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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Citizen’s confidence in security sector institutions has increased as a result of these institutions becoming more capable, accountable and responsive to Nepal’s diverse society.

	Priority Plan Outcome indicator(s) to which project has contributed. . Decrease in practice of self-censorship on reporting of sensitive cases and topics in project districts. 2. Media professionals believe there is increased freedom of expression because of diminishing security threats in project districts.


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The NHRC, professional media associations, state agencies and civil society (including political parties) join hands to establish a nationally owned mechanism that ensures a safe environment for journalists.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

An independent mechanism for safety of journalists and free expression evolves to be an efficient node for dealing with the safety of journalists and impunity, and to investigate violations of freedom of expression in a gender sensitive way.
 

Indicator 2:

Professional institutions have the capacity to enhance the safety of journalists and  deal with cases of impunity.
Indicator 3:

     

	Baseline: NHRC unable to implement original concept developed in 2012 to establish a mechanism for the protection of journalists. The current concept note for the mechanisms includes protection only for journalists. 
Target: The concept note elaborated  to stakeholders by applying recommendations of the national and  regional consultations.
Progress:Concept note on functioning of the independent mechanism prepared, discussed and revised, discussions and consultations ongoing on institutional design and creation. NHRC officials discussed on  international experiences of the such mechanism, and endorsed in the plan of action to establish an independent mechanism dealing with safety of journalists and the issue of impunity.
Baseline: .No cases received. 
Target: 25 % of the registered  cases be investigated by the mechanism.
Progress:25% of the registered  cases be investigated by the mechanism. 
Baseline: .
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
UNESCO in partnership with the International Media Mission consulted among the various stakeholders to establish an independent mechanism dealing with safety of journalists and the issue of the impunity. A Term of Reference (ToR), participation modalities, rules of procedures, funding etc. has been prepared. Code of conduct for handling cases related to attaches on media and journalists for security agencies have made, and an operational guidelines for the rapid intervention task force (RITF) for safety of journalists and free expression in coordination has made in consultation with the concern stakeholders. The policies related to the free expression and safety of journalists and complain handling process and guideline for the mechanism were reviewed. The regulation for enabling NHRC to establish the proposed mechanism was drafted and a policy document on creating and operationalizing the Rapid Task Intervention Force (RTIF) at NHRC under the proposed mechanism was drafted.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The National Human Rights Commission (NHRC) has endorsed the issue in the five years strategic planning for establishing an independent nationally owned mechanism to address the issues of impunity and increasing the safety of journalists. The ToR of the mechanism has accepted by the all stakeholder that was finalized after the regional and national consolation including with the International Media Mission in Nepal in 2015. It has seen that the mechanism which is being established in Nepal, will be the first initiation in South Asia, could serve as a model for other countries. The mechanism has foreseen that will contribute to increase the security of journalists, promote the freedom of expression and deal the issues related to the impunity which contributes the peacebuilding process. 
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
A mechanism for security of journalists and address the issues of impunity has endorsed by the NHRC in the strategic planning which has opened the door to establish the mechanism. The policies, guidelines and operation modalities of the mechanism have already prepared. However, it has not established yet because the national political was basically focused on promulgating new constitution. Hence, the new constitution was promulgated alto the long  political unrest affected for the mechanism establishing process. 
Outcome Statement 2:  The capacity of state authorities, including security sector institutions and the courts, to better protect journalists is enhanced with the support of civil society, political parties and the public at large.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Courts conduct impartial, speedy and effective hearings of cases of impunity of violence against journalists in project districts.



Indicator 2:
Police provide pro-active preventive measures to protect journalists from potential violence in project districts.



Indicator 3:
25 % of journalists from project districts are better enabled to access fair and effective security and justice institutions (UNDAF 4.2)

	Baseline: 40% of court cases hearing allegations of alleged acts of violence against journalists.
Target: 25% increase of court cases hearing allegations of alleged acts of violence against journalists.
Progress:The staet is still undergoing through the political transition. The cases of the impunity are not in priority yet. As per the record of Federation of Nepali Journalists (FNJ) has filed 39 cases of violence against journalist out of them 35 were killed and 4 were disappeared. I those cases of killed journalists has registered in the district court and appeal the court and verdict to jailed to the perpetrators. The project has contributed to sensitized to the judiciary on the safety of journalists and the issues of impunity which has reflected in those cases. In addition UNESCO could get additional funds to study the status of journalists who were killed and disappared.
Baseline: 5 of district level FIRs and cases registered with police.
Target: 25% increase of district level FIRs and cases registered with police.
Progress:The FIR registration will be started after the establishment and functioning of the mechanism. In the meantime the concern stakeholders are aware on the FIR registration process. Polices of the project area (19 district) and Human Rights Cell of Nepal Police in center were sensetized on UN Plan of Action on Safety of Journalists and the Issues of Impunity.
Baseline: 0 of journalists satisfied with the courts, police and prosecutors.
Target: 25% increase of journalists satisfied with the courts, police and prosecutors.
Progress: Several dialogue and discussion in district, regional and central level with the journalists were organized to make them enable to deal with the judiciary and security sectors. In the meantime, dialogue among the journalists, security sector and judiciary also organized in the district, regional and national level which has contributed for better enable access fair and effective security and justice institutions.


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

A) Organized dialogue with security sector institutions on the role of free expression in a democracy and the responsibility of police for protecting free expression, particularly journalists at the district level.

b) Establish a scheme of “gender and inclusion champions for journalists’ security” and train members of security sector institutions on issues of vulnerability and gender  equality, and 

c) Organize dialogue among prosecutors, police, government and judicial officials at local level and engage them in dialogue to advocate for justice and protection of free expression and for safety of journalists.
d) Support dialogue between the independent mechanism for protecting journalists and free expression and political parties/political interest groups to seek their public commitments on ending impunity.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The following progress were achieved through the activities carried-out in the period:

a) Local level members of the executive and judiciary have a good understanding of the importance to enhance the safety of journalists and their role in this context. The project activities have reached to the more than 1,000 stakeholders across the country and they participated on different dialogue, discussion programmes which have contributed them to enrich their knowledge on the safety of journalists and the issues of impunity in Nepal. 

b) Scheme of “gender champions for journalists’ security” is established among members of the security sector. Around 200 security, judiciary and administrators have trained on gender sensitivity in 19 districts of project area. They have been advocating on the districts promoting freedom of expression, gender equality and safety of journalists.

c) Support dialogue between the independent mechanism for protecting journalists and free expression and political parties/political interest groups to seek their public commitments on ending impunity. The dialogue with political parties was organizes as a part of International Mission. That was done as a strategy to have a large impact by concerning the political parties the international concerns on safety of journalists as a large group. The dialogue with political parties was held on April 2015 and was attended by one representative each from the major political parties. The issues discussed were related to safety of journalists, the need for proper legislation and need for establishing an independent mechanism for protection and safety of journalists.

d) Political parties/political interest groups act in compliance with their public commitment to end insecurity and impunity. 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
NA
Outcome Statement 3:  Journalists and media houses have enhanced capacity to protect themselves.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Journalists implement personal safety measures



Indicator 2:
Women journalists implement gender safety measures.



Indicator 3:
Media houses implement appropriate means to protect their female/ male staff.

	Baseline: Journalists are insufficiently equipped to deal with the high number of security threats and do not systematically implement proven protection measures.
Target: Journalists utilize new capacity and utilize tools to protect themselves against threats.
Progress:Journalists were trained on the UN Plan of Action on the Safety of journalists and the Issue of Impunity, a study on the self-protection capacity of the journalists, assessment on the capacity of media rights violation monitoring desks including inception context analysis and Do No Harm workshop etc. have increased the sensitivity of the project partners on the importance of the safety of journalists. A dedicated website on the issues of safety of journalists has been operating by the umbrella organization of journalists Federation of Nepali Journalists. The journalists of the target areas have been aware on the physical and professional safety issues and media rights violence. In addition, the code of conduct for journalists has revised in coordination with Press Council Nepal along with the concern stakeholders.
Baseline: No comprehensive, gender specific approach to increase the safety of women journalists, only a variety of individual training initiatives.
Target: Women journalists have access to gender-specific techniques and utilise to protect their safety.
Progress:Around 200 women journalists were trained under the project on the personal and professional security. The trainings were led by the national and international facilitators. A Guideline for the women journalists concerning the safety of women journalists published consulting with national and international experts. The published 1,000 copies of guideline have distributed the working women journalists that has been utilizing in their day to professional life. 
Baseline: No systematic implementation of security measures by media owners so far.
Target: Media owners are aware of the issue and put in place tools to contribute to increase the security of journalists.
Progress:About 200 media owners and managers were sensitized on gender sensitivity and safety of women journalists. They are now aware on the gender sensitive issues and practice those measures in their institutions. The national and international experts which were engaged to sensitize them on the issues of gender sensitivity and safety of women journalists.


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

A) Carried-out an independent review of the existing Code of Conduct for journalists against international standards, with particular consideration of gender aspects, and support a consultative process for enhancing and making it enforceable

b) Organized a NIMP mission including discussions and press conferences to assess the safety mechanisms and advocate for ending impunity on some emblematic cases. 

c) Developed practical guidelines/toolkits on issues related to the safety of journalists.

d) Developed a handbook on safety for women journalists.

e) Trained female journalists on personal safety and professional journalism.

f) Organized workshops with media owners on their responsibility for the safety of journalists.
g) Organized dialogue between media owners and professional associations of journalists to develop a safety protocol for dealing with the safety issues, include that of workplace safety and responsiveness to gender concerns. 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

A) made a self-regulatory framework for journalists at par with international standards.

b) reviewed of the existing Code of Journalistic Ethics by the national and international experts which is going to be released by Press Council Nepal.

c) Published a practical guidelines on issues related to the safety of journalists which has been used by the women journalists on their daily professional life.

d) Female journalists have enhanced their capacity on safety issues. They were trained by the national and international gender and media experts. About 200 female journalists were trained. They were trained on freedom of expression and media freedom, professionalism, journalits code of ethics, working journalist act, professional and physical safety of journalists etc.

f) The media owners are sensetized on the issues of journalist safety, work place safety and response and gender concerns. IMS/NIMP, Freedom Forum, FNJ organized consulation meetings on their responsibility for safety of journalists. The meeings were organized with professional associations and media owners for developing a protocol dealing with safety, workplace safety and responses and gender concerns.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
NA
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

     
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
NA
1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	There were various activities done under the project. Some studies concerning the safety of journalists have done under the project. Study report on the self-protection capacity of the journalists, assessment on the capacity of media rights violation monitoring desks including inception context analysis, and media monitoring reports etc. There were various consolation meeting with the different stakeholders in different levels; consolation meeting with police and judiciary in regional level, meeting with the media owners and managers on the safety of journalists and gender sensitive issues, regional and national consolation among the stakeholder to establish an independent mechanism protecting the journalists, finalize the ToR and working modalities. Meetings for revising the code of conducts for journalists, training to the women journalists on the their professional and physical safety, guidelines for women journalists on safety issues etc.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the project filled the gap on peacebuilding process. The safety of journalists and the issue of impunity were not in the priority of the Nepal government due to the political transition. The government has formed a Truth and Reconciliation Commission which hasn't addressed these issues yet. In the cases of impunity against journalists, the government has formed some commission to find the reality however most of the cases are still not investigated. This shows the government hasn't prioritized and funding in these cases. Therefore, this project has contributed to sensitize security and judiciary on the journalist safety and issues of impunity. It also supported to create an environment to establish an independent mechanism protecting journalists and end the impunity which which definitely contributes peacebuilding process in Nepal.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	This project has been catalytic in reviving the proposal of establishing a nationally owned mechanism to protect free expression in Nepal. Due to the efforts of this mechanism the proposal which has been inactive for the last two years is now in a stage of being implemented with the agreement that it will be housed in the National Human Rights Commission. The headquarter of UNESCO  has supported on the additional funding for sustainability of the project.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Here are not such specific and innovative activities considering the peace building context, however there were some challenges to achieve intended goal in the political transition. There were not commissioners in National Human Rights Commission that affected that affected to carry-out the activities in an intensive way.

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project has some specefic activities concedering the gender issue. Preparing guidelines for women journalists on safety and conducted dialouge and discussion particularly focused on professional as well as workplace safety issues with the concern stakeholders. The gender score-card is used in the implementation of the project. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	N/A


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	One of the lessons learned have been that large stakeholders discussions need to be carried out to select implementing partners. For example,  it was important to get engaged with stakeholders with extended national presence because the project will have impact beyond the selected districts via its mechanism to protect free expression. With this realization the project has now partnered with six more human rights and media advocacy groups.

	Lesson 2 (1000 character limit)
	It would be better if the approval taken with the ministry of information and communication before the project started. It took long time to convince the concern authorities and take approval to kick-off the activities.

	Lesson 3 (1000 character limit) 
	The safety of journalist is also related or influenced by the content they produce. The project did refer to content tangentially but had no activities aimed at assisting to professionally conduct their business that could also contribute towards reducing threats. While the project did attempt to address the improvements in law and policy, and the code of conduct for journalists, the next steps would be to train them on how to uphold the  professional in conduct. This could call for focused capacity development interventions in the future.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
 The project has positively contributed towards creating awarness among the judiciary and secuirty sector institutions in identifying their roles in addressing impunity. Press Council Nepal has now reviewed its existing Code of Conduct fro Journalists. The process was started within the project with different consultations. Additionally,The National Human Rights Commission (NHRC) has endorsed the issue in the five years strategic planning for establishing an independent nationally owned mechanism to address the issues of impunity and increasing the safety of journalists. The ToR of the mechanism has accepted by the all stakeholder that was finalized after the regional and national consolation including with the International Media Mission in Nepal in 2015. It has seen that the mechanism which is being established in Nepal, will be the first initiation in South Asia, could serve as a model for other countries. The mechanism has foreseen that will contribute to increase the security of journalists, promote the freedom of expression and deal the issues related to the impunity which contributes the peacebuilding process 
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

NA
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: he NHRC, professional media associations, state agencies and civil society (including political parties) join hands to establish a nationally owned mechanism that ensures a safe environment for journalists.

	Output 1.1
	     
	     
	81,500.00
	     
	     

	Output 1.2
	     
	     
	58,000.00
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: The capacity of state authorities, including security sector institutions and the courts, to better protect journalists is enhanced with the support of civil society, political parties and the public at large. 

	Output 2.1
	     
	     
	65,000.00
	     
	     

	Output 2.2
	     
	     
	40,500.00
	     
	     

	Output 2.3
	     
	     
	37,500.00
	     
	     

	Outcome 3: Journalists and media houses have enhanced capacity to protect themselves.

	Output 3.1
	     
	     
	74,000.00
	     
	     

	Output 3.2
	     
	     
	30,000.00
	     
	     

	Output 3.3
	     
	     
	25,000.00
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	411,500.00
	406,494.70
	[Note: The total expenses of the project is $ 473,740.89 including administrative cost] 


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
It would be better if the approval taken with the ministry of information and communication before the project started. It took long time to convince the concern authorities and take approval to kick-off the activities.
The safety of journalist is also related or influenced by the content they produce. The project did refer to content tangentially but had no activities aimed at assisting to professionally conduct their business that could also contribute towards reducing threats. While the project did attempt to address the improvements in law and policy, and the code of conduct for journalists, the next steps would be to train them on how to uphold the  professional in conduct. This could call for focused capacity development interventions in the future. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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