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  No    Date:      
	
	Name: Niels Guenther 


Title: Senior Programme Officer
Participating Organization (Lead): OSESG
Email address:   guenther@un.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Priority Area1: Support the implementation of peace agreements and political dialogue 

	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Implementation and monitoring of the PNPA is supported and taking place, including support to political engagement and crisis mediation, and technical advice on areas such as ceasefires, disengagement and DDR
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

1. Agreements contain robust monitoring mechanisms (source: UNSE convened panel);
Indicator 2:

     
Indicator 3:

     

	Baseline: 1. No agreements for ceasefire or return to political process in place by Q2, 2015;

 

Target: 1.  One agreement by Q4, 2015;
Progress:1.  Peace talks re-started only on 15 Dec 2015 only preliminary draft agreement and ongoing peace talks beyond the project end date; 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
- The Special Envoy provided advice to aid the incorporation of mechanisms of dispute and conflict resolution to implement a political solution and bring the conflict and war to an end. 

- Five Experts were recruited to provide technical support to establish inclusive implementation mechanisms for monitoring and verification of ceasefires, disengagement of armed groups and normalization of the local administrative, security and military authorities, as well as facilitation services. The experts assisted in developing draft plans and timetables in consultation with the conflict sides and produced briefing papers and recommendations in security, disarmament and ceasefire-related .
- Several visits to the region capitals were conducted to facilitate consultations and (preparation of) talks aimed at reaching agreements to ceasefires and an eventual return to a political process, including mechanisms to involve external participants to the conflict, including the Coalition.      

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The Peace and National Partnership Agreement (PNPA) was signed on 21 Sept 2014 and the Project was meant to provide capacity to the Office of the Special Envoy of the Secretary-General for Yemen (OSESGY) to empower all signatories to realize their commitments, and to support the design and setup of mechanisms that would monitor the Agreement's implementation and its key milestones, including on ceasefires, disengagement, and demobilisation, disarmament, and reintegration (DDR).

In the first three months, this funding enabled OSESGY to facilitate (near-daily) negotiations between all parties and to reach consensus on a number of critical issues. Agreements on key governance issues, e.g. the shape and size of the Presidency, were still outstanding.

The beginning of the Saudi-led “Operation Decisive Storm” on 26 Mar 2015 brought the negotiation process to a halt and led to the temporary evacuation of the UN team. OSESGY continued its efforts to reignite the UN-sponsored dialogue, with the Switzerland peace talks (15-19 June 2015) as a first result and with significant contributions from the Project, providing expert capacity and meeting facilitation, leading to the development of the Geneva Principles which guided subsequent negotiations.

The original project was planned against the timetable for the PNPA. With the stalling of the political process and descent to conflict, milestones against which the projects resources were planned have been missed. Furthermore with a serious humanitarian crisis unraveling in Yemen, there has been a need to prioritise early agreements and subnational and national level that focus on reducing level of violence. 
The Project was revised. It enabled the UN-led negotiation to work on providing technical support and mediation to inform the pathway out of conflict and back to a political process through a sequence of consultations on draft mechanisms and agreements. These consultations' and bilateral meetings' main outcome was Switzerland peace talks re-commenced on 15 Dec 2015 to discuss a political solution. 

The project enabled the recruitment of needed technical expertise on ceasefires, disarmament and security sector reform issues. The technical assistance was critical in informing the negotiations with regard to security-related components of a potential agreement. The additional expertise also strengthened the SESG’s reporting on the crisis mediation process to the Security Council. The experts drafted a number of security/disarmament/ceasefire-related briefing papers and provided strategic recommendations as to the implementation of the DDR/ceasefire/security management-related aspects of the PNPA, including timetables. 

Examples include: 

-
Security section of draft power sharing agreement, 

-
TORs for the establishment of a National Security Committee, 

-
Outlines for security quick action plans for Sana’a and other localities, 
-
Advisory note on strategy for the implementation of security issues, etc.

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:  Capacity of key parties including the GPC, the Houthis, and Government of Yemen to engage effectively with consultations, talks and negotiations and chart pathways towards a full return to the political process.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Milestones of the agreements are met or revised through participatory processes, and implementation represents good practice in peacebuilding (source: OSESG)
Indicator 2:

Indicator 3:


	Baseline: None by Q2, 2015); 
Target: One by Q4, 2015); 
Progress: In progress not yet achieved; 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

- Bilateral consultations with the political movements/agreements’ partners to increase capacity to engage effectively in UN sponsored talks, integrating issues such as ceasefires, DDR and SSR;

- Consultations with women groups to allow for inclusive planning approach; 

- Regular updates on the process were provided to the UNSC, UNCT and member states. Other updates through international media and social media were provided to the public on the progress of the UN efforts to reduce violence and inform the return to the political process. 



Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

In January 2015, all the political parties were engaged in the negotiations to continue the implementation of a political process. The PNPA project covered the costs of the needed consultations and meetings. 

As part of the Project-sponsored negotiations prior to the escalation of the conflict, all PNPA signatories were engaged and contributed to the negotiations through various position papers.  Examples include documents describing the positions of Al Haq Party, Ansarullah, Democratic National Coalition Party, GPC, Islah, JMP, Justice and Construction Party, Socialist Party and Unionist Party on a variety of relevant subjects, such as 

-
Security guarantees,

-
Protection of rights and freedoms,

-
Executive and legislative authorities,

-
Reformation of the Supreme Electoral Commission,

-
Reconstituting the National Body to Oversee the Implementation of the NDC Outcomes,

-
Oversight and accountability measures,

-
Timetable for completing the core tasks of the political transition

-
Role of the United Nations,

-
Dispute Resolution Mechanism. 

After the political process was put on hold due to the escalation of the conflict into war, bilateral meetings with the rebels and Yemeni government in Riyadh were conducted to increase their capacity and provide draft mechanisms and possible solutions to reach consensus, stop the armed conflict and go back to implementing a political process. These meetings and consultations were again supported through project-funded facilitation and expert advice. 

The UNCT and UNSC were provided with regular updates by the Special Envoy on the status and progress of the mediation efforts. Several bilateral meetings were organised with relevant member states to provide briefings on the progress of the mediation and ensure their support to the UN efforts in bringing back consensus.

 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for the first part of the project was the signature of the PNPA agreement. After the political process was put on hold from March, evidence was derived from Switzerland peace talks outcome reports and regular political briefings to the UNSC and UNSG; technical briefing papers and strategic mechanisms and timetables on security, DDR and ceasefire. At the end of the Project, evidence base was also taken from the progress and results of the project-supported peacetalks held on 15 December 2015. It was the first time the warring parties accepted to set on the same negotiation table since the start of the war. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes. Over the first three months of the Project, the Project-funded PNPA forum served as a critical negotiation platform for all signatories (including Houthis, Islah, GPC, Hiraak, etc). Apart from minimal UN Secretariat SPM Yemen funding (for core team of the Special Envoy), no other funding was available for this purpose. The same applies for the continued efforts and numerous consultations of the Special Envoy with Yemeni, regional and international stakeholders aiming at mediation, conflict resolution and continued political transition, after the conflict escalated in March.    

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Yes, based on the model and results of the Project, OSESGY attracted additional funding for a follow-up Project, with significant funding from bilateral donors, allowing continued activities for more sustainable efforts to re-build peace and lead the country back onto the path of political transition and development.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	No major risks were taken, other than exposure of project personnel to high-risk environments (such as during missions to Sana'a and Aden) to engage directly with relevant stakeholders on the ground and to further efforts of bringing actors in this conflict back to the negotiation table, ceizing armed hostilities.  

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The Special Envoy ensured the Women attended the PNPA meetings to ensure implementation of the NDC outcomes. Later on, the Special Envoy has been working on bringing women back to participate in the ongoing talks when they were neglected after the war started. A women representative from the NDC participated as an observer in the Switserland peace talks in June. Similar participation was rejected for the Dec peacetalks, thus the Special Envoy was keen to ensure women participation and convinced them to have women representations on both parties delegations. In addition, the Special Envoy's team is working closely with UN Women on consultations to inform the women participation in the political process and ensure implemention of the quota agreed on the NDC outcomes. The Special Envoy held consultation meetings with Women activists and Women NGOs during his visits to Yemen. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Attainment of agreements that progressively reduce violence, build confidence, alleviate the humanitarian situation and eventually achieve a sustained return to the political process and include provisions for monitoring of commitments on ceasefires,
	Indicator 1.1

Agreements contain robust monitoring mechanisms (source: UNSE convened panel) 
	No agreements for ceasefire or return to political process in place (Q2, 2015)
	One agreement in place by Q4 2015
	0. Only Cessation of Hostility Agreement for duration of talks.
	More sustainable ceasefires to be part of agreements planned to result from peace talks (re-commenced in mid-Dec 2015 only and ongoing beyond the project end date)
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Advice to aid the incorporation of mechanisms of dispute and conflict resolution regarding the interpretation and implementation of the agreements.

	Indicator  1.1.1

Advice prepared on options for monitoring agreements. (source: OSESG).
	None by Q2,2015
	One draft written by Q4,2015
	Various drafts prepared during PNPA negotiations but not agreed. Draft agreements prepared and frameworks drafted before and during the peace talks on 15 Dec . 
	Peace talks re-started only on 15 Dec and still ongoing beyond the project end date. 
	     

	
	Indicator 1.1.2

Regular reporting on status of talks/progress to agreements (source: OSESG/UNSC) 
	Six reports to UNSC (2014) 
	Four reports by Q4,2015
	Four briefings by the Special Envoy to UN Security Council (on-going)
	     
	     

	Output 1.2

     Provision of technical expertise to establish implementation mechanisms for monitoring and verification of ceasefires, disengagement of armed groups and normalization of the local administrative, security and military authorities.
	Indicator  1.2.1

Number of technical expert positions identified (TOR), candidates selected and mobilized (source: OSESG)
	None 
	Three by end of 2015
	Three experts recruited and participated in providing technical advice to the Special Envoy 
	     
	     

	
	Indicator 1.2.2

Plan in place with timetable to reflect ceasefire aspects of agreements (source: OSESG).
	None
	Plan and timetable Drafted 
	Plan and timetable were drafted  
	     
	     

	Output 1.3

Provision of technical expertise to integrate disarmament mechanisms into agreements

1.4 Facilitation of consultations and talks aimed at reaching agreements for a reduction in violence, ceasefires and an eventual return to a political process, incl 

	Indicator 1.3.1

Number of technical expert positions identified (TOR), candidates selected and mobilized (source: OSESG)
	None 
	One by 2015
	One DDR expert deployed to provide technical advice through out the year;
	Expansion of SPM Yemen team allowed for incorporation of DDR expertise (complementing Project expertise)
	     

	
	Indicator 1.3.2

Number of technical briefing papers and position papers prepared by technical team.

1.3.3

Technical advice input to DDR aspects agreements.

1.4.1 Out of country consultations and talks to facilitate development of political agreements.

1.4.2 Esta



	1.3.2 One briefing and position papere (Q2, 2015)    ;

1.3.3 No agreements in place (2014);

1.4.1 One by Q2 2015;

1.4.2 50% (temporary liaison established)

	1.3.2 Two cumulative briefing and position paper by Q4, 2015; 

1.3.3 DDR aspects reflected in any agreements (Q4, 2015);

1.4.1 Two by Q4,2015;

1.4.2 100% Technical Liaison with the Coalition in Riyadh;

	1.3.2 Six technical briefing papers  drafted;

1.3.3  DDR aspects integrated in the draft agreements;

1.4.1 Dozens of bilateral mediation meetings in several capitals in the region;  

1.4.2 Liaison with Riyadh established on when-needed basis 

	     
	     

	Outcome 2

Capacity of key parties including the GPC, the Houthis, and Government of Yemen to engage effectively with consultations, talks and negotiations and chart pathways towards a full return to the political process

	Indicator 2.1

Milestones of the agreements are met or revised through participatory processes, and implementation represents good practice in peacebuilding (source: OSESG)
	No by Q2,2015;
	Yes By Q4,2015;
	No
	Only gradual return to peacetalks
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Political movements/agreements’ partners have increased capacity to engage effectively in UN sponsored talks, including understanding technical issues such as ceasefires, DDR and SSR.

	Indicator  2.1.1

Number of talks structured to allow for mentoring and advising parties on thematic issues. (source: OSESG).
	One by Q2,2015;
	Two by Q4,2015;
	Second round of peace talks was postponed several times and finally concloded in mid Dec 2015;
	     
	     

	
	Indicator  2.1.2

Participants in talks score them as relevant to their needs. (Source: Post-talks canvassing of opinion) (see note 4)
	Not Available
	Average score three by Q4,2015; 
	scores are not yet available; 
	Peacetalks only re-commenced from 15 Dec
	     

	Output 2.2

Public understanding of the agreements’ implementation increased through targeted outreach and communication activities [note: subject to at least one agreement being agreed to in 2015]          
	Indicator  2.2.1

Political update on implementation of agreements provided to UNCT and HCT meetings (source: OSESG
	None by Q2,2015
	Two By Q4,2015;
	One briefing for UNCT in Sana'a in July; weekly OCC meetings with DPA, UNCT and other UN stakeholders, but not on implementation of agreements 
	     
	     

	
	Indicator  2.2.2

Briefings/Consultations with local NGOs and other non-state actors on implementation of agreements;

2.2.3 Briefings by the UN Special Envoy to local and international political forums on agreements’ progress;

  

	2.2.2 None by Q2,2015;

2.2.3 None by Q2,2015;

	2.2.2 One by Q4,2015;

2.2.3 One by Q4,2015;

	2.2.2 Multiple consultation meetings with Women, Youth, NGOs and political parties 

2.2.3 More than five bilateral meetings with international counterparts in the region;

	Including through SESG in Sana'a, at Larnaca conference, and at various other venues in Jordan (latter through Senior Civil Society Adviser)
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	     

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Implementation and monitoring of the PNPA is supported and taking place, including support to political engagement and crisis mediation, and technical advice on areas such as ceasefires, disengagement and DDR

	Output 1.1
	Advice to aid the incorporation of mechanisms of dispute and conflict resolution regarding the interpretation and implementation of the agreements
	UNOPS
	USD249,165
	USD249,165
	     

	Output 1.2
	Provision of technical expertise to establish implementation mechanisms for monitoring and verification of ceasefires, disengagement of armed groups and normalization of the local administrative, security and military authorities.
	UNOPS
	USD241,842
	USD241,842
	     

	Output 1.3
	Provision of technical expertise to integrate disarmament mechanisms into agreements

1.4 Facilitation of consultations and talks aimed at reaching agreements for a reduction in violence, ceasefires and an eventual return to a political process, incl 

	UNOPS
	1.3 USD257,842
1.4 USD114,820


	1.3 
USD212,842
1.4
USD114,820

	     

	Outcome 2: Capacity of key parties including the GPC, the Houthis, and Government of Yemen to engage effectively with consultations, talks and negotiations and chart pathways towards a full return to the political process

	Output 2.1
	Political movements/agreements’ partners have increased capacity to engage effectively in UN sponsored talks, including understanding technical issues such as ceasefires, DDR and SSR.
	UNOPS
	USD286,302
	USD286,302
	     

	Output 2.2
	Public understanding of the agreements’ implementation increased through targeted outreach and communication activities [note: subject to at least one agreement being agreed to in 2015]          
	UNOPS
	USD50,029
	USD45,029
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	USD1,200,000
	USD1,150,000
	This expenditure provided is an estimation of the remaining amount; UNOPS will provide the accurate expenditure by end of March 2016 


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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