RUNO Half Yearly Reporting 




TEMPLATE 4.3

[image: image1.jpg]United Nations Peacebuilding Support Office







[image: image2.png]FAST

RISK-TAKING CATALYTIC





[COUNTRY: GUINEA-BISSAU]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2017
	Project No & Title:
	PBF/00100299 Strengthening Public Confidence in the Justice System 

	Recipient Organization(s)
:  
	United Nations Development Programme

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Justice, Supreme Court, Ministry of Internal Administration, Office of Attorney General. 

	Location:
	Guinea-Bissau 

	Total Approved Budget :

	687850

	Preliminary data on funds committed : 
 
	N/A
	% of funds committed  / total approved budget:
	0

	Expenditure
:
	0
	% of expenditure / total budget: (Delivery rate)
	0

	Project Approval Date:

	05.05.2016
	Possible delay in operational closure date (Number of months)
	12

	Project Start Date:


	01.05.2017
	
	

	Expected Operational Project  Closure Date:
	31.12.2017
	
	

	Project Outcomes:
	Justice Sector Coordination and Governance Enhanced 

	PBF Focus Area

(select one of the Focus Areas listed below)
	1.2 Rule of Law


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	Outcome 1- Justice Sector Coordination and Governance Enhanced: 

No progress has been achieved in the  Project outcome given that although the project was approved in 2016, the effective implementation started only in May of 2017. The sensitivity of the subject required consensus among the key justice sector actors with regard to te structure, content and management of the information system , thus delaying implementation. While the consensus is not yet reached, the parties agreed to proceed with the diagnostic of the situation to be the baisis for discussion and consensus building.
Output 1-  Inputs and outputs of the database and monitoring system defined: 

The process of recruiting a consultant for the diagnostic study on the justice sector information system has been launched and is in its final stage.
Outtput 2-  Database and monitoring system designed:  
No progress, not started.

Output 3- Database and monitoring system operationalized:

 No progress, not started.


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	There is no evidence so far of the project positive impact on peace building. However, the project theory of change remains valid, given that impunty and lack of access to justice are still identified as triggers of conflic in Guinea-Bissau. For instance, it is still agreed that if a clear and effective justice management system, with mechanisms of accountability to the citizens is in place, will strengthen their confidence to the justice system, thus reducing parallel mechanisms of conflict resolution and reduce perceptions and cases of impunity; similalrly if a strong, functional and effective justice services delivery along the justice chain at all levels, including an information system that enables monitoring and evaluation of the sector performance to inform sector decision makers and citizens. This will be demonstrated one the system is operational.



	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project has not yet generated calaytic effects as results of its implementation. However, the project approach was used to make a case for funding of capacity building efforts in the justice sector. About 1,500,000.00US where mobilized form the African Development Bank to finance Capacity Development in the justice sector, which will complement the information system management project and ensure continuity. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Progress have been slow for several reasons. The first reason is the political and institutional instability. From August 2015 to June 2017, three prime ministers and three miniters of justice have been appointed. The second reason is the disagreement between the Judiciary and the Executive regarding the model of the information system, inlcuding its content and management structure. This has hampered the progress of the project. Aiming to overcome the existing dispute between the judicial actors, the project launched the process of recruiting an international consultant for a diagnostic study on the current situation and legal framework, which will be the basis for dialogue and consensus building.    

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	For the remaining of the year, the main expected activities are:

- Conducting the diagnostic and production of respective report;

- Debate among justice sector actor for consensus reaching of the information system model;

- Design and approval of the information system model for Guinea-Bissau

- Establishment of the new legal aid center in Gabu that will serve as the information system response to the citizens needs at local level and its effects in conflict reduction.

With this activities performed, the main result to be achieved at the end of the year will be under output 1, i.e, the design of input and output of the information management system..


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The project has alrready adjusted its stratgey, where instead of having the diagnostic as the tool to define the system outputs and inputs, it has been revisited to serve as the basis for the information system structure, content and management. In addition, in order to accelerat eproject delivery, the project will lauch the establishment of the Gabu Center of Access to justice prior to the establishment and funcitioning of the system, contrary to what was envisaged originally. 

Given the delayed implementation start, the project will require an extention of 12 months from the expected end date of 31 December 2017. The budget amount and components are not expected to change, so the envisaged extention will be a non-cost.  


	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	1- Implementation of peacebuiding projects that are focused at upstream level within a context of political instability/conflcit, can be hampered by intsitutional instability and by lack of consensus. This experience tells that in such context, projects focused at downstream or that deliver products/services directly to the communities/citizens may tend to be appropriate and more effective;

2-When there is an impasse in terms of consensus, a technical approach should be followed to reduce institutional/political friction. In this particular case, the dialogue was not conducive to consensus, when a proposal to conduct a technically oriented diagnostic as the basis for discussion, it was promptly agreed a actors. 


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	No expenditures incurred so far, due to the reasons already explained. 

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	Despite the delayed implementation of this project, it continues to be valid and relevant as expressed during meetings with various justice sector actors, but also because lack of accountability and transparency in the sector still affect the citizens confidence in the justice sector, does contributing to conflict escalation. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Justice Sector Governance and Coordination Enhanced
	Indicator 1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
Inputs and outputs of the database and monitoring system defined

	Indicator  1.1.1
Number of consultation meetings held
	Zero (0)
	1 consultation meeting in each selected region
	0
	Consultations will take place as part of the dignosis and system design process
	N/A

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Database and monitoring system designed
	Indicator  1.2.1
Existence of database disaggragated by sex and a system of M&E in the justice sector
	No database of justice sector



	A database system is approved and ready for implementation
	Recruitment of consultant to lead the database development process launched. information will be produced and endorsed. 
	Delayed start of project implementation due to lack of consensus among justice actors and political instability
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
Database and Monitoring System operationalized 
	Indicator 1.3.1

Available data on justice sector performance disagregated by sex
	Absence of consolidated data on sector performance
	Consolidated data used for decision making
	No progress made. Data not available yet.
	No progress made due to delayed project implementation start
	The target will have to be adjusted to the proposed project non-cost extension period.

	
	Indicator 1.3.2

Existence and functionning of a new CAJ Gabu (East of the Country)
	No CAJ/legal aid service in East of Country
	A new CAJ is operational in Gabu
	On track. he tender for rehabilitation works of the new CAJ Gabu was launched. The Center will be established and operational by october 2017.
	 This target was expected for the secodn year of project implementation. it is on track 
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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