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[COUNTRY: Guinea-Bissau]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/Short-term Emergency Support to National PBF Secretariat in Guinea Bissau

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	NA

	Total Approved Budget :

	891341

	Preliminary data on funds committed : 
 
	10,964.54
	% of funds committed  / total approved budget:
	1.2%

	Expenditure
:
	749,238
	% of expenditure / total budget: (Delivery rate)
	84%

	Project Approval Date:

	04-02-14
	Possible delay in operational closure date (Number of months)
	Project extended until 30/06/16

	Project Start Date:


	15-02-14
	
	

	Expected Operational Project  Closure Date:
	30-09-16
	
	

	Project Outcomes:
	PBF funds managed transparently, strategically, cost-effectively and catalytically maximizing PB opportunities.

	PBF Focus Area

(select one of the Focus Areas listed below)
	(Re)-establish essential administrative services (Priority Area 4)


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

PBF funds managed transparently, strategically, cost-effectively and catalytically maximizing PB opportunities.
Output 1: PBF and PBC effectively engaged in Guinea-Bissau:

- Statements of the PBC Guinea-Bissau Configuration: welcoming the return of political stability (21 October 2015) and call for swift mobilization in support for continuity of ECOWAS Mission in Guinea Bissau (16 May 2016).
Output 2: PRF portfolio (2015-2017) effectively implemented, contributing to "Stability, Peace and Good Governance in GB":
- Executive Committee resumes its function (3 meetings held during reporting period);

- 7 projects approved and submitted to PBSO (71% of total PRF allocation);
- 3 projects funded (22% of total PRF allocation);

- 4 projects beeing reviewed to streamline them with peace-building perspective and ensure their coherence under the same outcome;
- PBF Secretariat supporting UNROs in finalizing the next tier of concept notes/projects to be discussed in next session of ExCom.  


Outcome 2:

Na
Outcome 3:

na
Outcome 4:

na


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	     

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The PBC Guinea-Bissau Configuration in its statement of 19 May, welcomed the contribution of the Peacebuilding Fund aimed at implementing key projects that address drivers of current conflict (promotion of national dialogue and justice).

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	During the reporting period there were political and institutional tensions among the President, Prime-Minister and the Speaker of the Parliament. 

The Government was then dismissed on 12th May and a new one was sworn in on 2nd June.


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	 Activities until 30 June 2016 (end of current project):

- Submission of work plans of the funded projects to the Executive Committee;

- Submission of the reviewed ProDocs and remaining workplans to the Executive Committee;

- Submission of approved projects to MPTF-O and disbursment to RUNOs;
- Finalization, submission and funding of new PBF Secretariat Project.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The current project is ending on 30 june. A new one, covering July 2016-December 2017, will be designed and submitted once the Peacebuilgin Officer (PBO) is onboard. The project will be prepared taking into account the current context.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The project expenditure to date is 749,238 USD. 

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	A new project for the PBF Secretariat will be finalized once the PBO/Coordinator of the Secretariat is on board to ensure his/ her participation in the configuration of the new project.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
PBF funds managed transparently, strategically, cost-effectively and catalytically maximizing PB opportunities.
	Indicator 1.1

NA
	NA
	NA
	The Executive Committee resumed its function following sworn-in of the Government in 13 October.

The ExCom. met 3 times during the reporting period, reviewed and approved 4 projects concept notes which led to development of 7 projects documents. 

	During the reporting period there were political and institutional tensions. 
The Government was dismissed on 12th May and a new one was sworn in on 2nd June.     

	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3
     
	     
	     
	     
	     
	     

	Output 1.1
PBF and PBC effectively engaged in Guinea-Bissau

	Indicator  1.1.1
na
	na
	na
	During the reporting period, the GB configuration of the UN PBC issued two statements.
	     
	     

	
	Indicator 1.1.2
na
	na
	na
	3 projects funded during the reporting period (22% of total PRF allocation) 
	     
	     

	Output 1.2
PRF portfolio (2015-2017) effectively implemented, contributing to "Stability, Peace and Good Governance in GB"
	Indicator  1.2.1
na
	na
	na
	- Executive Committee resumes its function (3 meetings held during reporting period);

- 7 projects approved and submitted to PBSO (71% of total PRF allocation);

- 3 projects funded (22% of total PRF allocation);

- 4 projects beeing reviewed

	PBSO requested revision of the projects approved by the ExCom. in order to streamline them with peace-building perspective and ensure coherence under the same outcome.
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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