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[COUNTRY: NEPAL]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/IRF-180: Localizing Women Peace and Security Agenda in Central Terai Districts of Nepal

	Recipient Organization(s)
:  
	UN Women and UNDP 

	Implementing Partners (Government, UN agencies, NGOs etc):
	National Counterparts: Ministry of Peace and Reconstruction (MoPR), Ministry of Home Affairs (MoHA), Ministry of Federal Affairs and Local Development (MoFALD), Ministry of Finance (MoF) and Local Development Training Center (LDTA)

District Counterparts:  District Development Committees (DDCs), District Administration Office (DAOs), Women and Children Office (WCO), and other district line agencies, Nepal Police, CSOs, Inter-Party Women Alliance (IPWA), Women Political leaders, Conflict Affected People’s Network in Bara and Parsa, Local Peace Committees (LPCs)


	Location:
	Central Terai (Bara and Parsa districts)

	Total Approved Budget :

	576602

	Preliminary data on funds committed : 
 
	US$ 213,232.87
	% of funds committed  / total approved budget:
	36.98%

	Expenditure
:
	US$ 222,606.08
	% of expenditure / total budget: (Delivery rate)
	38.61%

	Project Approval Date:

	19 December 2014
	Possible delay in operational closure date (Number of months)
	3 months

	Project Start Date:


	15 January 2015
	
	

	Expected Operational Project  Closure Date:
	15 July 2016
	
	

	Project Outcomes:
	Enhanced participatory and gender responsive planning and budgeting processes at the local bodies (VDC, DDC and Municipality) for implementation and monitoring of National Action Plan on women, peace and security [UNSCRs 1325 and 1820]

	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 2: Promote coexistence and peaceful resolution of conflicts (2.2) Democratic Governance; (2.3) Conflict prevention/ management. 


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	Knowledge and skills improved for 281 staff (52 women, 229 men) of DDCs, sectoral government offices and NGOs on gender responsive budgeting (GRB), National Action Plan (NAP) on UNSCRs 1325/1820 and their localisation through the project's capacity development trainings on GRB and NAP. Dialogue skills improved for 53 women leaders and advocacy skills for 64 women rights activists, who were better equipped to raise their concerns at the local planning meetings based on 9-point shared agendas on GRB, women's representation and GBV, trafficking, etc. 30 VDCs provided written commitments to spend a portion of VDC budgets on women, children, and security issues due to intensive advocacy campaign. Local security issues addressed through 4 community security plans which were prepared in consultation with 798 participants (53% females; 70% Madhesis; 19% Dalits; 6% Muslims; 2% Chettri/Bhramin; 1% Janjati; 25 Nepal Police personnel and 31 VDC representatives).   

	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The project is having a positive impact on peacebuilding through strengthening local security issues and linking them with development plans by integrating community security plans into VDC planning and budgeting process. Enhancing knowledge and skill on gender responsive local planning and budgeting was found instrumental in motivating service providers to spend more budget for women, children, and security issues. Nepal Police officers regularly interacted and carried out joint activities with local people thus increasing the feeling of trust and security from police. Consultations with political party leaders on UNSCR 1325/1820 reinforced their understanding about the resolutions’ role in ensuring the participation of women in peacebuilding.     

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project was successful in obtaining written commitments from 15 VDCs in Bara and 15 VDCs in Parsa to spend about USD 300,000 in 2016 for women, children, and security issues. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Due to the political unrest in the Terai following the promulgation of the Constitution on September 2015, many of the planned activities were temporarily halted until the first week of February 2016. A three-month no-cost extension was proposed and has been approved. A contingency plan was prepared and followed to regain the pace of implementation. In case the situation in the Terai reverts to its previous state, activities in these districts will be relocated to nearby and less affected districts and completed on time.



	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Capacity development trainings will be conducted for VDC secretaries, social mobilisers, municipality officials, IPFCs on GRB, NAP on UNSCRs 1325 & 1820 and their localisation, and GRB software training to DDC officials. Based on GESI audits and NAP monitoring reports, the district/municipality level GRB will be analysed. Training will be conducted for women leaders, conflict affected women and right activists on right to information and social accountability at district level and follow-up advocacy trainings to be conducted in VDCs to influence GRB processes. Focus on making women-led mechanisms IPWA and WHRD more functional through dialogues with political leaders and government agencies. The reach of Advocacy Strategy Development Trainings will be expanded to local body representatives, security officials, and communities to enable integration of community security agendas into local body plans. Public hearings on security issues and public awareness campaign will be conducted.     

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The political unrest in the Terai following the promulgation of the constitution in September 2015 temporarily halted many planned activities until the first week of February 2016, due to which it is unlikely to finish all the project activities by 15 July 2016. Hence, a three-month no-cost extension from 16 July – 15 October 2016 has been approved under a set of conditions. The project will focus on ensuring high quality completion of remaining activities focusing on capacity development of local body officials, women networks, district line agencies and communities for the incorporation of GRB principles in VDC level security planning.

There will be an estimated USD 75,000 in savings for personnel, programme and travel costs under the UN Women component of GPI-CT project, which UNDP will use for conducting the additional activities as detailed in the no-cost extension request. The project document and results framework will not be changed.


	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	- The regular support and guidance from and monitoring by MoFALD, and the coordination and collaboration amongst the line ministries including MoFALD and MoF are necessary to institutionalise and localize GRB application in DDCs and make the DGRBCs functional. It is important for MoFALD to make further arrangements for refresher training and orientation, and provide necessary support to DDCs for the effective implementation of GRB Localization Strategy in the future. Support from LDTA and UN Women will be instrumental in this.
- Creating community-police partnerships where local community members can identify and prioritise security issues together with the police and take joint action enhances the feelings of trust and security at the local level.

- Local ownership of the project is enhanced through cost sharing (cash and in-kind contributions) between local bodies and communities.


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The cumulative expenditure of the project is US$ 222,606.08 which is 38.61% of the total project budget.
Agency specific cumulative expenditure is:

UN Women - US$ 103,773.47 
UNDP - US$ 118,832.61


	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	Against the backdrop of AVRSCS as a project not continuing beyond June 2016, UNDP will be making arrangement for advancing AVRSCS related activities committed for the no-cost extension planned beyond June 2016.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Enhanced participatory and gender responsive planning and budgeting processes at the local bodies(VDC, DDC and Municipality) for implementation and monitoring of National Action Plan on women, peace and security [UNSCRs 1325 and 1820]
	Indicator 1.1

Outcome Indicator 1b:  

Number of local bodies (DDC, Municipalities and VDCs) that have adopted gender responsive budgeting. 

	DDC =0

Municipality = 0

	DDC = 2

Municipality = 2

	Bara DDC and Parsa DDC have established District Gender Responsive Budget Committees, and knowledge and skills have improved on gender responsive budgeting and its localisation, with a commitment to adopt it.
	     
	     

	
	Indicator 1.2

Outcome Indicator 1d:  

Meaningful participation  of women in local planning and budgeting process.



	1) Only some members attend local planning meetings 

2) Very few (1-2) raise women’s concerns in meetings

3) None of them perceive that their voices are heard and respected 

4) A couple of their concerns are addressed in the planning documents

	A large number of women members from IPWA, WHRD and CAW attend local planning meetings and all of them raise concerns to be addressed in the meetings. Most of the women perceive that their voices are heard and respected and their concerns addressed.
	40% of IPWA members and women rights activists attended local planning meetings and  raised their concerns based on 9-point shared agendas. All IPWA and WHRD members have advocated for GRB.
	 
	     

	Output 1.1
Demonstration of a pilot on how gender responsive planning and budgeting improves/enhances service delivery for conflict affected women and budgetary allocations from local resources to further effective NAP implementation and monitoring in 2 municip

	Indicator  1.1.1
Output Indicator 1.1.2.
Number of GRBC members and stakeholders of local planning process who report an increase in knowledge and skills on applying gender responsive planning and budgeting and NAP SC 1325 and 1820 principles in their work

	0
	22 GRBC members  32 DCC members

60 District IPFC members

142 VDC Secretaries

8 Executive Officers of  Municipalities

160 Social mobilisers

	281 staff (52 women; 229 men) reported an increase in knowledge on GRB and NAP localisation
(18 DGRBC members, 184 DDC officials,17 Executives Officers of Municipalities, 59 from other organizations.) Training to IPFC,VDC Secretary in next quarter. 

	     
	     

	
	Indicator 1.1.2
Output Indicator 1.1.4.

Change in capacities  of women members of  IPWA, local leaders and existing conflict affected people’s district level networks, to influence local planning and budgeting and demand better services in project sites

	Very low capacity to influence local planning and budgeting – low level of knowledge on GRB, NAP 1325/1820 and local planning and budgeting process
	Understanding of key principles of GRB, NAP 1325/1820 and the local planning and budgeting process.
	Enhanced dialogue skills of 53 women leaders and increased advocacy skills of 64  district level women political leaders, conflict affected women and women rights activists for gender responsive local development, including GRB and NAP
	     
	     

	Output 1.2
Conflict affected women and women leaders to influence the local planning processes and greater equality in access to leadership and decision making opportunity 
	Indicator  1.2.1
# of women-led effective mechanisms are in place and functional  in two project districts (UNDAF indicator 9.1.1) 
	Parsa-7, Bara-11 women led mechanism are existing

IPWA and WHRD partially functional; 

Bara: CAW network is not in place

Parsa: Conflict victims network include women, however a separate network for CAW does not exist.

	at least one functional mechanism (in line with definition given above) per district by end of 2015. 
	Two women-led networks, IPWA and WHRD in both districts are fully functional. They meet regularly, have action plans and take collective action to promote WPS agenda. They formulated 9-point shared agenda for action including on GRB and GBV. 
	     
	     

	
	Indicator 1.2.2
# of gender responsive local  

planning and budgeting related shared agendas  developed by women network/mechanisms 

	0 shared agenda developed
	At least one shared agenda per district developed 
	Women-led networks in both districts separately developed 9 point agendas on gender responsive planning and budgeting and addressing gender inequality, violence against women and other challenges faced by women in the district.  
	     
	     



	Output 1.3
     
	Indicator 1.3.1

Output Indicator 1.2.3.

Number of community security plans produced in an inclusive manner  and implemented (UNDAF output 9.3.1)

	0
	6 at VDC level and 2 at District level
	6 VDC level community security plans developed; 2 district level plans will be developed in the next quarter.
	     
	     

	
	Indicator 1.3.2

Output Indicator 1.2.4.

Number of action points from community security plans incorporated into select VDC Plans 

	0
	2 at the district level and 3 at the VDC cluster level
	The development and implementation of community security plans is ongoing. 30 VDCs have committed in writing to allocate budget on women, children and security issues in collaboration with the project
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     


	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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