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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The access of indigenous women survivors of conflict and post-conflict related sexual and gender-based violence to restorative justice and transformative reparation has been enhanced through their empowerment to combat impunity and strengthen the incorporation of women´s human rights perspective in criminal investigation and prosecution by the General Prosecutor’s Office (Public Ministry).
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Legal and psychosocial support was provided to 65 women survivors of conflict-related sexual violence  through 4 civil society organizations accompanying their cases, in coordination with the General Prosecutor´s Office (GP) / Public Ministry. The cases are more consolidated in their means of testimonial, documentary and expert evidence, and women have received collective and individual psychological attention. 
Technical assistance has also been provided to the GP/Public Ministry to support their investigation and prosecution capacities to work on the prioritized cases. Monthly meetings with the coordination table on cases of sexual violence against women during the internal conflict are held with all stakeholders to share advances, challenges and generated knowledge.
A fourth case concerning SGBV during the conflict in the area of Chimaltenango was brought forward by the GP´s Office in the coordination table on cases of sexual violence against women during the internal conflict. 
 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
On the 19th of July 2017, the appellate High Risk Court confirmed the February 2016 Sepur Zarco Sentence related to sexual and domestic slavery of Q’eqchi’ women, which is supported by the GPI.  65 women are now participating in three of the four initially prioritized cases, an increase of 16 over the baseline of the project (49). The support provided by partner organizations and the General Prosecutor´s Office to the surviving women of these cases has increased women's access to justice, due to the continued process of their empowerment as subjects of law and their active participation in the cases. 
The direct support to women´s organizations has enabled them to analyze the current situation in the country, how it may affect the cases and what actions might be needed to provide the best possible support to the surviving women in a changing political landscape.  
The monthly meetings with the interested parties of the criminal cases on sexual violence under investigation and the Sepur Zarco case, has proved to positively contribute to joint efforts and apply generated knowledge. The aim is to enhance coordination, avoid duplication, share difficulties encountered, and contribute to solutions to further advance the cases.
One strategy related to one post-conflict case of sexual violence is to establish a mechanism for the survivors to coordinate directly with the General Prosecutor´s Office. This strategy is now being developed and one of the partners has initially agreed to take the case.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 2:  Equal participation of Mayan, Xinca, Garifuna and Mestizo women in peacebuilding, rule of law, and decision-making is strengthened through their empowerment as leaders and holders of civil and political rights and the coordination with key institutions for the implementation of commitments for the advancement of women contained in the Peace Accords, in accordance with the Global Agenda for Women, Peace and Security, in close coordination with the General Prosecutor’s Office (Public Ministry).
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

The WPS interinstitutional Table, MIMPAZ, presented the 1325 NAP in July 2017 with GPI support, complemented by Swedish funding through partner IEPADES. The NAP's incorporation into national policies will be led by the Presidential Secretariat for Women, SEPREM.
With GPI support, the National Women's Forum, FNM, accompanied by SEPAZ, developed their 5-year plan and consolidated their political agenda for the Peace Accords' implementation.
The GPI provided specialized assistance to Inter-Institutional Table on Human Rights, comprised of 62 institutions, to jointly elaborate, with SEPREM leadership, the 8th and 9th Periodic Reports to CEDAW, and the preparation of the official and civil society delegations for the interactive dialogue in November. The GPI also supported the elaboration and presentation of UNCT Confidential Report, presented through UN Women delegates.

AVITRANSP, the Public Transportation Widows, joined the Women's Democracy regional network. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

After five years of continued support, Guatemalan approved 1325 NAP was presented before the UNSEC during their 2017 October session. GPI support for MIMPAZ, FNM, the Ministry of External Relations, and SEPREM to comply with their mandates is  contributing to advance the 28 commitments on women contained in the Peace Accords, in accordance with the Global Agenda for WPS. A sidevent, in strategic partnership with Impunity Watch, on 1325, masculinities and peace was undertaken.
The CEDAW Committee congratulated UNCT's Confidential Complementary Report to the 8th and 9th Combined Country Report and shared, with UNCT's authorization, its wealthy information on challenges, advances, and recommendations to improve the status of women and girls, with the Human Rights, CRC, and CERD Committees. The elaboration of this report allowed the UNCT to generate joint knowledge, identify common concerns, and discuss joint actions to follow up on the most urgent protection needs of women and girls in line with CEDAW. The high level official delegation, headed by SEPREM, was also highly praised by the Committee, which welcomed the transparency and clarity of their report and emphasized in access of women and girls to justice, a life free of violence, decent work and social security as part of building peace, which called for stronger women's and girls' protection mechanisms and for the Congress to address the gaps for women's equal political participation, a long time overdue commitment.
170 indigenous and mestizo women acting as municipal, departmental and ancestral authorities and community leaders of all 24 linguistic communities of the country have been empowered through the FNM-SEPAZ led dissemination of the Peace Accords' Political Agenda to boost regionalization of its implementation and to be inclusive and representative, thereby provide better accompaniment of the peace agreements’ implementation. 70 men authorities were also incorporated as peace building partners.
TThe Public Transport Widows, AVITRANS, incorporated post-conflict's widows’ justice and public policy demands into the Latin American Women's Network for Democracy’s strategic planning, which they joined with GPI support, aiming at strengthening Guatemalan women peace builders’ supranational networks. This is an important step in formulating policies to address the continuum of violence against widows in conflict and post-conflict situations, emphasizing their access to justice with cultural relevance, as well as the full and equal participation of all widowed women in society.
To increase women´s political participation and their access to justice, a high-level mission was executed by the acting head of U.N. Women's policy division, Ms. Begoña Lasagabaster, where 1325 champions, women from political parties, Congresswomen, women in the UN, the international community, academics and women in private sectors discussed strategies to advance in the public, political and justice spheres.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 3:  The provision of comprehensive services to indigenous women, culturally pertinent and based on women's rights, has been enhanced through their empowerment in their right to a life free from the continuum of violence and the strengthening of the institutional response of the General Prosecutor’s Office (Public Ministry).
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Activities under outcome 3, with focus on actions in coordination with State entities, have been delayed due to late approval by the Presidential Planning Secretariat (SEGEPLAN), which is required to formalize annual workplans.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

In strategic partnership with Impunity Watch, the GPI is supporting the UN Special Representative on Sexual Violence in Conflicts’ mission to Guatemala, including the “First Mesoamerican Encounter: Models of Dignified and Transformative Reparation for the rights of girls, adolescents and indigenous women survivors of violence against women”, where experiences will be shared amongst Mesoamerican countries to promote access to justice and transformative reparation. The experiences from Guatemala and other attending countries will serve as an inspiration to provide input and generate dialogue. The meeting aims to collectively construct a Mesoamerican Regional Strategic Plan for Dignified and Transformative Reparation.
The Special Representative will meet with women survivors of conflict and post-conflict related sexual violence and with key justice authorities to address their concerns.  Her mission includes the analysis of results of the IW case study on the participation and leadership of women in justice, which was the basis for the comparative analysis between Guatemala and Burundi at the 1325 Side Event in NY during the 1325 commemoration. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The project has suffered delays due to the requirements established in the new law of national budgeting. In partnership with the Presidential Planning Secretariat (SEGEPLAN) and the main partner, the General Prosecutor's Office, the leading agency, in coordination with the Resident Coordinator, and the PBF ad interim Secretariat, addressed the demands and revised the PRODOC to fulfill those requirements. This included revised outcomes, outputs and indicators to harmonize with national plans and policies.
Those activities jointly executed with state entities such as the General Prosecutor’s Office and the Office for the Defense of Indigenous Women (DEMI) had been on hold until October this year, when all signatures of revised PRODOC were obtained.  Thus, a non-cost extension will be requested shortly.  


Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Evidence for Outcome 1includes the reports prepared by the 4 organizations of civil society, as well as the monitoring of the cases carried out through meetings with prosecutors, and in a monthly coordinating space that UNDP convenes between the MP, the organizations, UN Women and other actors as well as the minutes and reports related to the established direct dialogue with the women survivors participating in some of the cases.
Evidence for Outcome 2 includes the approved 1325 National Action Plan, reports of technical assistance provided to State Partners including the FNM final 5 year plan an political agenda, Whereas the UNCT report is confidential, evidence includes  communications between UNCT and the technical secretariat as well as the CEDAW shadow reports and the Side Event summary.

Reports submitted by the counterparts supported by the GPI once finalized will be the evidence for Outcome 3.   


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The GPI enables the opportunity to exclusively invest in women´s access to justice and reparation.  Whereas several actors express support to survivors and accompany the process, the project is its main source of financial and expert support. Swedish funding through IEPADES and from US Dos through UN Women was available for MIMPAZ, SEPAZ and FNM.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The work on transformative reparation has led to other countries expressing interest in learning more about the processes and progress in Guatemala – as evidenced by a Mesoamerican Encounter supported by the project, on dignified and transformative reparation of rights of women who have survived violence.
The exchange of information during recurring meetings with interested parties of the criminal cases on sexual violence has had positive effects on the cases. It is a method that will most likely be replicated in future joint projects.
As a result of the 1325 Side Event, the UN Special Representative on Conflict related Sexual Violence will exchange information with sexual and gender-based survivors and stakeholders in Guatemala.

As a catalytic effect of the launching of  the Guatemalan 1325 NAP, SEPREM, supported by GPI and in partnership with SEGEPLAN, their strategic lines will be mainstreamed into the planning and budgeting process of the next two years.   


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The support provided to the UNCT CEDAW Confidential Report included the innovative methodology of learning by doing, which allowed for a greater understanding of the importance and impact of such report. 

Most activities in the project represent a particular risk level, including the support to civil society women organizations demanding parity, access to justice and transparency.  However, in coordination with relevant state institutions and in spite of the fragile political environment, partnerships have been built amongst stakeholders to address women's concerns, thus reducing risks of rejection or lack of appropriation of GPI's results. 


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The original gender marker 3 is still accurate for the project.  The main beneficiaries and actors of the project are women, the focus is on transformative reparation for women and the implementing counterparts are women´s organizations working to support the transformative reparation.  

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	As previously mentioned, due to the delay in obtaining SEGEPLAN's positive dictum, Outcome 3 has suffered lack of implementation. During the first meeting of the Joint Steering Committee for the project 1325, all parties agreed on submitting a formal application for a non-cost extension of the project.
The Office for the Defense of Indigenous Women, DEMI, one of the projects main state partners, has expressed its refusal to execute international cooperation projects due to reservations regarding excessive and rigorous mechanisms they will be subjected to, as indicated by the General Comptroller of Accounts, CGC. To overcome this gap, the National Women's Forum, FNM, has offered to carry out activities intended to be carried out by DEMI. The implementing UN agencies will take these developments under consideration and consider how future cooperation with DEMI could proceed and what changes might be required to the working plan. 
The recruitment process of national volunteers was delayed which affected the coordination of the project. Since August, the team has been complete, which will facilitate future coordination. 



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Access of indigenous women survivors of conflict and post-conflict related SGBV to restorative justice and transformative reparation has enhanced through empowerment to combat impunity and strengthen incorporation of women´s HR perspective in criminal investigation and prosecution by the GP office 
	Indicator 1.1

Number of indigenous women survivors of SGBV in the conflict and post-conflict, who participate in processes of restorative justice and transformative reparation with the support of the project, disaggregated by age and ethnic origin
	49
	75
	65
	N/A
	N/A

	
	Indicator 1.2

Number of SGBV cases prepared for trial by the General Prosecutor´s Office applying WHR’s standards, in accordance with the knowledge acquired through the project. 
	1
	4
	1
	N/A
	N/A

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Access to restorative justice for 75 women survivors of increased sexual and gender-based violence

	Indicator  1.1.1

Number of cases in which investigations carried out by the General Prosecutor's Office have been submitted to the competent courts
	1 (Sepur Zarco)     
	4
	1
	N/A
	N/A

	
	Indicator 1.1.2

Number of women survivors involved in prioritized cases receiving legal and psychosocial assistance.

Indicator 1.1.3

% of women survivors involved in 3 prioritized cases with positive perceptions on access to justice

	49
0

	75
20%

	65
0


	N/A
N/A

	N/A
N/A


	Output 1.2

Access of 75 surviving women to improved transformative repairs through the elaboration of methodologies and proposals. 
	Indicator  1.2.1

Number of women survivors involved in the elaboration of proposals for transformative reparations.
	36
	75
	36
	N/A
	N/A

	
	Indicator 1.2.2

Number of transformative reparation requests prepared by the General Prosecutor´s Office for cases prioritized by the project
	0
	3
	0
	Work has not yet begun on proposals for reparations in prioritized cases. By hiring a consultant, this process will begin in 2018.
	N/A

	Output 1.3

N/A
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Equal participation of Mayan, Xinca, Garifuna and Mestizo women in peacebuilding, rule of law, and decision-making is strengthened through empowerment as leaders and the coordination with key institutions for the implementation of commitments in peace accords in close coordination with GP´s office

	Indicator 2.1

Number of knowledge-based proposals designed by women for advancing Peace Accords implementation
	1
	2
	1
	N/A
	N/A

	
	Indicator 2.2

Number women representing state organizations and institutions involved in design of regulatory and institutional reform initiatives for implementation of WPS and PA
Indicator 2.3

Number of common strategies designed and implemented by women to advance their right to political decision making

	5
1

	20
2

	6

1

	N/A
N/A

	N/A

N/A


	Output 2.1

20 Peacebuilding women, representatives of civil society organizations and state institutions have improved their capacities to negotiate laws, regulations and joint actions for implementation of commitments of the Peace Accords and the Global Agenda for WPS, in close coordination with  GP´s Office

	Indicator  2.1.1

Number of knowledge-based proposals for the adoption of laws or regulations in line with the Peace Agreements and the Global Agenda for Women, Peace and Security presented by organized women
	1
	3
	1
	N/A
	N/A

	
	Indicator  2.1.2

Number of women peacebuilders who have improved their capacities to negotiate laws, regulations and joint actions with the support of the project
	0
	5
	2
	N/A
	N/A

	Output 2.2

100 defenders of HR of women, peace and justice, their organizations and networks have reinforced their voices and participation in state reform initiatives to promote the rule of law, in accordance with the commitments of Peace Accords and Global Agenda for WPS in close coordination with GP office
	Indicator  2.2.1

Number of women human rights defenders who have reinforced their voices and participation in reform initiatives to promote the rule of law, in accordance with the commitments Peace Accords and Global Agenda for WPS in coordination with the GP office
	0
	100
	0
	N/A
	N/A

	
	Indicator  2.2.2

Number of alternative CEDAW reports based on the knowledge of women defenders
Indicator 2.2.3

Number of knowledge based products produced by organized women human rights advocates

	7

2

	9

4

	7

2

	N/A
N/A

	N/A 
N/A    


	Output 2.3

Four women's organizations specializing in political participation have fortified their voices and participation in inictiative of political and public power reform to promote parity in the representation of women, men and indigenous people in accordance with 1996 Peace Acords and WPS Global agenda 
	Indicator  2.3.1

Number of knowledge-based political reform initiatives elaborated by partner women´s organizations
	2
	4
	2
	N/A
	N/A

	
	Indicator  2.3.2

Number of reform initiatives proposed and promoted by women's organizations
Indicator 2.3.3

Number of organizations involved in the promotion of proposals for reforms to public power and political partners GPI

	1

2

	3

4

	1

3


	N/A
N/A

	N/A

N/A


	Outcome 3

The provision of comprehensive services to indigenous women, culturally pertinent and based on women's rights, has been enhanced through their empowerment in their right to a life free from the continuum of violence and the strengthening of the institutional response of the GP´s Office
	Indicator 3.1

Number of communities or municipalities that implement plans for prevention and response to sexual and gender-based violence     
	13
	20
	13
	Delays relate to new law on national budgets. 
	N/A

	
	Indicator 3.2

Percentage of increase on number of SGBV cases assisted by DEMI in prioritized territories applying the comprehensive care model

Indicator 3.3

Number of women who have enhanced their knowledge on the denouncing routes in prioritized territories

	0

750

	10%

1500

	0

750

	This indicator will be mofidifed as partner will not be able to respond to requirements incorporated in new law
N/A

	N/A
N/A




	Output 3.1

Indigenous women have strengthened their capacities to denounce sexual violence and demand transformative reparation and non-repetition measures
	Indicator 3.1.1

Number of women who have increased their knowledge on the SGBV denounce route with GPI support
	750
	850
	750
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

The coordination between the Public Ministry and the Defender of Indigenous Women (DEMI) has been reinforced for the provision of comprehensive care to survivors of sexual and gender-based violence with cultural and linguistic relevance and a human rights perspective    
	Indicator 3.2.1

Number of cases supported by DEMI in Santa Cruz, Quiché, Cobán, Alta Verapaz; and Rabinal and Salamá in Baja Verapaz, applying the integral model, in coordination with the GP´s Office
	62
	75
	62
	Idem
	N/A

	
	Indicator 3.2.2

Within framework of referral networks, DEMI reports on progress in the provision of comprehensive care services with cultural and linguistic relevance and a perspective on the HR of women in projects area in coordination with the GP´s Office
	0
	2
	0
	Idem
	N/A

	Output 3.3

Women participate in the design, negotiation and monitoring of the prevention, derivation and reparation of sexual violence during conflict and post-conflict.
	Indicator 3.3.1

Number of dialogue mechanisms established in communities or municipalities of the departments of Guatemala, Santa Cruz, Quiché; Coban, Alta Verapaz and Rabinal and Salamá in Baja Verapaz
	6
	12
	6
	N/A
	N/A

	
	Indicator 3.3.2

Number of women participating in dialogue mechanisms established in Quiché and Las Verapaces

Indicator 3.3.3

Number of transformative repair proposals designed by women in the project area that were discussed in dialogue tables 

	750

0

	850

3

	750
0


	N/A
N/A

	N/A
N/A




	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The importance of including spouses in the process of psychosocial support for women survivors of sexual violence during the conflict has been learned. In one of the criminal cases investigated, the participation of the spouses of the women has been achieved, and they are worked with within the psychosocial methodology. Husbands now support women in the struggle for justice, which has been very positive for the women.

	Lesson 2 (1000 character limit)
	The challenges regarding the newly approved law on the national budget led to innovative partnerships with the Guatemalan Secretariat for Planning and Programming of the Presidency (SEGEPLAN).  As a lesson learnt, GPI considered including them beginning with the planning processes, which was done with the GPI IV proposal.  

	Lesson 3 (1000 character limit) 
	The importance of interagency coordination spaces has been demonstrated to allow greater scope in the planning of activities and optimization of resources such as the interagency table dealing with SGBV cases. The table has been a valuable resource within the project.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The Peacebuilding Fund aided the creation of the 1325 National Action Plan. This is the second plan of its kind to be approved in Central America and the 8th in the Latin American Region. The plan creates a route for the many agencies involved in guaranteeing women´s rights and active participation in the post conflict context.
The Interinstitutional Table on Women Peace and Security -MIMPAZ-  was established in 2012, to monitor and follow up on resolution 1325 in Guatemala in line with the 28 Peace Accords commitments to women. Five years from its establishment, MIMPAZ presented and reached the approval of the National Action Plan 1325 -PAN 1325- that aims to promote, accompany, monitor and evaluate the advances in the women, peace and security agenda. 
Despite ingrained gender norms and strong patriarchal schemes, Guatemalan women have held important positions in both peacebuilding and security efforts. In the negotiations for the peace processes Luz Mendez, prominent figure in the women´s movement, was a key interlocutor with guerrilla and military forces; Raquel Zelaya, economist, signed the Peace Accords in 1996; Mayan women Roslina Tuyuc, widow, lead the proposal to create the National Reparation Programme; Otilia Lux was part of the Truth Commission, and Rigoberta Menchú, activist and political figure, has been awarded the Nobel Peace Prize.
These and many other women´s efforts to partake in the peace processes created a precedent for the establishment of governmental and civilian institutions that seek to empower women and respond to violations of women´s human rights during conflict.
The PAN 1325 was approved on December 2016, presented in July and submitted to  UNSEC in October, 2017 within PBF 1325: Empowering women survivors of conflict and post-conflict related sexual and gender-based violence in Guatemala. The project and UN Women Guatemala has supported MIMPAZ throughout the elaboration of the PAN 1325. 
One key aspect of Guatemala´s 1325 Action Plan are the sources of reference from where the pillars were established. The construction process included contributions from the civil sector organizations: CONAVIGUA, MOLOJ and Women Transforming the World (MTM); as well as a consultation process during 2013 in Alta Verapaz, Quiché, Huehuetenango, Sololá, Quetzaltenango and Chiquimula with women survivors of sexual violence, local organizations, state institutions, and the UN System. The pillars that sustain the plan are: empowerment and participation, training and development, respect for women´s human rights, leadership for the consolidation of peace, and transformative reparations.
The UN Women field office in Guatemala, through the contributions of the PBF Fund, helped in creating an Action Plan that not only will serve as the guide from which institutions will trace a path of justice and transformative reparations but that guarantees the full enjoyment of Guatemalan women´s human rights and fundamental freedoms.


PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: The access of indigenous women survivors of conflict and post-conflict related sexual and gender-based violence to restorative justice and transformative reparation has been enhanced through their empowerment to combat impunity and strengthen the incorporation of women´s human rights perspective in criminal investigation and prosecution by the General Prosecutor’s Office (Public Ministry).

	Output 1.1
	Access to restorative justice for 75 women survivors of increased sexual and gender-based violence
	UNDP and UN Women
	UNPD $207,429.86

UN Women $21,000.00

	UNPD $136,606.66

UN Women $8,582.43

	     

	Output 1.2
	Access of 75 women survivors to transformative reparations improved via construction of methodologies and proposals.
	UNDP UN Women

UNFPA

	UNDP $26,215.00

UN Women $21,000.00

UNFPA

$70,000.00

	UNDP $11,215.00
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Equal participation of Mayan, Xinca, Garifuna and Mestizo women in peacebuilding, rule of law, and decision-making is strengthened through their empowerment as leaders and holders of civil and political rights and the coordination with key institutions for the implementation of commitments for the advancement of women contained in the Peace Accords, in accordance with the Global Agenda for Women, Peace and Security, in close coordination with the General Prosecutor’s Office (Public Ministry).

	Output 2.1
	100 women peacebuilders and 14 state institutions have enhanced their capacities to negotiate laws, normative and joint actions for the implementation of 1996 Peace Accords commitments and the WPS Global Agenda
	Un Women
	UN Women $113,500.00
	UN Women $84,250.61
	     

	Output 2.2
	100 defenders of HR of women, peace and justice, their organizations and networks have reinforced their voices and participation in state reform initiatives to promote the rule of law, in accordance with the commitments of Peace Accords and Global Agenda for WPS in close coordination with GP office
	UN Women 
	UN Women $74,500.00
	UN Women $19,794.77
	     

	Output 2.3
	Four women's organizations specializing in political participation have fortified their voices and participation in inictiative of political and public power reform to promote parity in the representation of women, men and indigenous people in accordance with 1996 Peace Acords and WPS Global agenda 
	UN Women 
	UN Women $231,000.00
	UN Women $44,912.95 
	     

	Outcome 3: The provision of comprehensive services to indigenous women, culturally pertinent and based on women's rights, has been enhanced through their empowerment in their right to a life free from the continuum of violence and the strengthening of the institutional response of the General Prosecutor’s Office (Public Ministry).

	Output 3.1
	Indigenous women have strengthened their capacities to denounce sexual violence and demand transformative reparation and non-repetition measures
	UNFPA 
	$38,645.00
	     
	     

	Output 3.2
	The coordination between the Public Ministry and the Defender of Indigenous Women (DEMI) has been reinforced for the provision of comprehensive care to survivors of sexual and gender-based violence with cultural and linguistic relevance and a human rights perspective    
	UNFPA
	$50,000.00
	     
	     

	Output 3.3
	Women participate in the design, negotiation and follow-up to the prevention, referral and transformative reparation of sexual violence during conflict and post-conflict
	UN Women

UNFPA

	UN Women $21,000.00

UNFPA

$75,000.00

	UN Women $13,416.49
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
In order to fulfill the requirements from the General Prosecutor´s Office (Public Ministry), for them to meet internal requirements, the language of the Outcomes, Outputs and Indicators has been adjusted. 
Once the project had a positive dictamen from SEGEPLAN, a first meeting of the Joint Steering Committee of the project was held with participants, the implementing and supporting UN agencies, state implementing partners, and implementing partners from civil society. The annual working plan has been elaborated with technical staff of the implementing UN agencies and was approved by the project´s Joint Steering Committee. 
As previously mentioned, the Joint Steering Committee has decided to formally ask for a non-cost extension. 
The decision of the Office for the Defense of Indigenous Women to not participate will require a change of strategy which is under consideration by the project´s partners and will require a revision of some indicators. 
     

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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