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l. Peacebuilding Context and Rationale for PBF support
a) Changes to peacebuilding context

Relations between Tajikistan and Kyrgyzstan, while overall peaceful, have been characterized by a
numnber of border-reiated tensions, stemming in nart from the lack of delineation and demarcation of
“the horder between. the two couniries. Disagreements over the borderline continue to lead 1o
misunderstandings and distrust between neighboring communities, exacerbating existing tensions
. over natural resources, and preventing the resclution of crucial developmental and societal chalienges.

Data from the conflict monitoring TRACTION? system shows that conflict incidents continue to occur
regularly along the Tajik-Kyrgyz border, aithough less frequently in 2017. Incidents tend to peak during
the agricultural growing season (from April to Septémber], when large volumes of water are required
for irrigation. It can also be assumed that water reiated conﬂrcts partly depend on precipitation levels
in a givenyear.

Overalﬂ numhef of incidents and linear trend, fanuary 2015 July
2017. TRAC’E‘EON data
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Conflict incidents yearly trends, January 2015-July 2017, TRACTION data

2015 w2016 w2017

The main sources of conflict are land disputes, water scarcity and transportation-reiated. Most conflict-
prone areas remain the Chorkuh-Koktash, and Vorukh-Aksay clusters. The project was sufficiently
flexible during the first phase to direct additional resources to address tensions in these areas.

* The TRACTION {Trends for Action} isa community- based conflict monitoring mechanism which was established
by support of UNDP. TRACTION monitors the situation in the pilot village clusters -enabling authorities and
" communities with the suppert of the UN to respond as early as possible to emerging tensions and conﬂlct risks,
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“Types of conflict incidents, January 2015-july 2017, TRACTION data.

| _ Number of mcsdents per clusters regastered by the TRACT!DN 2015— :
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~ TRACTION monitering mechanism identified land and water resources, as well as road and transport-
issues, as main conflict causes. A parallel study of women’s perceptions of human insecurities -
\identified additional cha[!enges including health and environment as contributing tc conflict. For
“example, the heaith insecurities of women (and men) are exacerbated by the lack of access to quality
- drinking water leading to diseasés creating additional sirain to conflicts in families, and conflicts across
berder communities that blarfe each other for spreadmg diseases or polluting water with garbage.
~Poor dlstnbutlon of water resources and failure to observe agreements for water dlstnbutlon due to
“lagk of a-mechanism of sanctions and enforcement leads to water dlsputes with, each side accus:ng the .
other of breachmg existing water sharlng agreements.* :

Srnall communal level-cross- -border confiicts can quickly create rlppie effects that affect other border
. _commun|t|e5 exacerbatmg dfstrust and negative’ perceptions of the other Local confiicts can also
“escalate 1o higher levels: of violence and- negatively affect the political climate between Tajikistan and
Kyrgyzstan The potentlal for conflict is especially - high around- the access to and use of natural

. resources, notabiy water resources This is partially due to unresolved access and ownershrp of the

infrastructure that was developed in Saviet times-when theré was little regard-for internal borders ~
: between Republlcs Wthh subsequently became :ndependent states. In addmon a significant. . -
proportion of mfrastructure is iri a state of disrepair, leading to a significant loss of water through- )
seepage and other problems This reduces water avallabnlaty and mcreases competition for resources

" The oroject by building capacity of veomen Ie'a'dcr_s iets "therm identity and.alndh,'ze their own fnsecurities and listen to the .

recommendanonq they make for ractical and strategic solutinins for alleviating the insecurities that impact their everyday fives. Ttis by
concentrating on the loeat dirmansion that conflicts that seem to he inter-ethnic znd tross: bnrder could be diffused and horled hack doWn
Cto whar they are: commumty drsputes over the sharmg of natural re\;ources :



affecting both communities’ ability to receive the quantity water they need and providing an easy
excuse 10 blame the ‘other’. : . :

It is worth mentlonuw that, in the Eono term, climate change that has already been linked to a %D

percent reduction of glaciers in the Pamir mountains, will [ead to lower water availability. This is likely
to cause economic shocks and strains on the rural population of targeted regions in the long run further -
exacerbating conflicts over resources. The project within its limited scope cannot address these
fundamental climate-change related issues, but should aim to -prepare communities that will

" experience negative affects of climate change to develop communication mechanisms, approachies for

resolution of disputes, thereby adjudicating these inevitable tensions. Communities will be better
plepared to respond to. future tensions by utilizing the resources in sustainable, transparent and
equitable manner, :

The dispute about the land may be exacerbated by t'he,demographic' pressures in the long run, since
some peopie settlg and-build houses in areas without clear status. Left unsupported with confidence-
building measures, this raises significarit tensions, as such movement is quickly perceived as an
ilegitimate claim to the territory in still disputed areas. Similar to the above, although the project may
not be able to address these issues directly, it can develop mechanisms that would prevent the use of
violence, and prepare peopie for dialogue about thenf grisvances and issues.

Stricter enforcement of the border integrity — which is 2 common and often beneficial process for many
states —is likely to have some adverse effects on local population. Villagers living close to the border
tended to.cross the border informally for jobs, markets, famiiy etc. This has become increasingly
difficult as the border has been-reinforced and border services have called on vitlagers to foliow formal
border-crossing rules and procedures. This may result in mlsunderst_andlngs and resentment as some
peopie lose access ta empioyment or trading opportunities, and need to adapt to a new reality.

Considering complex dyhamics in Centrai Asia and some of the unresclved issues, including arcund
border defimitation, children and young peopie, become an easy target of mobilization for violence and -
face the risk of being instrumentalized. They may be also easily influenced by biased narratives and
negative perceptions about the ‘other’ community that evolve du'ring potential conflicts. Given the

‘context expiained above, the current generation of children and youth find themselves in an

environment that is characterized with risks of canfiict, pocr intercommunai relations and divided
ethnic communities, often living side by side. There is an opportunity to engage with adolescent girls
and boys and youth te participate in‘a constructive way in social cohesion efforts at the community
level by learning abeut the ‘other’ and knowing how to dea! with differences in a constructive and
oeaceful manner; engaging ‘in. joint activities and initiatives that benefit- all communities; and
contribute to a differentand a new narrative of peace. ' :

Wormmen play important'roles in their border communities, as well as intheir families, and can either
help diminish, or exacerbate local conflicts (e.g. support or condemn violence by their children). '
Women leaders in the community who are equipped with peacebuilding skills can effectively mitigate
some tensions and conflicts. Working together across borders women can strengthen inter-community
ties, reduce fear and distrust of the other, and help build the foundations of sustainable peaca.

The project remains highly relevant, and the peaéébuildiﬂg context has nct undergone significant

~ changes since 2015. The project’s focus on reducing the immediate risks of renewed violence continues

to be valid. Tensions In'border areas are likely to remain present until — and potentially even after —
horder demarcation. and defimitation has taken place. Although the project has addressed in its first
phaSe a number of highly flammable situations, many other sites still harbor a high potential for
conflict. Conflict drivers, such as compemmn over natural resources (water Iand and pasture), high
levels of {youth} unempioyment and out-migration, remain present in the region. Although
relationships have improved since their low point in 2014, negative perceptions, distrust and even fear -~
of the ‘other’ is still prevalent amang ali age groups and bath genders. This risk is especially true for
voung people, who don't share a common legacy of a shared Soviet past and may never have had prior
tantact with their nelghhers from the neighboring country (who sometimes live just 100 meters away),
and'have_formed fears and stereotypes ahout them. . .

[83]




"Achneved results

Tho first phase of the DI’OJF’FI preon‘nzed 4 gutputs to 1) improve T 1 'il apes bct\wnon socunty piowdus
local authorities and communities to reduce violent conflicts, 2} restore cross- border. finkages and
cooperahon by jointly ‘addressing interdependent needs/ challenges associated with community
infrastructure and natural rescurces; 3}.increase the level of tolerance amiong youth and. 4} enhance
cooperation and trust between cross border communmes through buit dmg capacxtles of women for .
: dlalogue :

“The review of the: prolect inOctober 2017 showed, that “the prOJect re::elved S|gmf|cant results inall
these areas, and does indeed seem to have contributed toa reduction in tensions and lower immediate
rlsks of renewed cross border violence. The project has centributéd quite .ﬂgmﬁcantly to reducing

_tensions over water resources, as welt as issues related to border—crossmg rules, and attitudes towards
the ‘other’ have been pasitively impacted.” The TRACTION monstonng system- shoWed that number

“of conflictincidents in 2017 dropped, and although thls cannot be entirely attributed to the project, it
is safe to state that the project con‘crlbuted to the mitigation of risk of violence at communlty leval,

In order to address the- border residents’ concerns about actions of Border serwces the project .
established commumcat;on platforms between security providers, authorities, and local border
~ communities on border crossing issues; which ied to forming the community complaint mechanism
 working together with the Ombudsman. “The strengthened link between the Ombudsmen and local-
‘communities bath from Kyrgyzstan and Tajikistan contributed to the increased awareness of people’s
rights and complalnt mechanism. The project also addressed the issue of border -crossing by chitdren
. by providing awareness training about chuldren arid child nghts to.the State Border Services. The
support was also delivered to children and their parents (through parent teachers” assocnat:ons) on
‘border rules and procedures in the baorder schools :

.:The praject successfully set up commumcatlon platforms through 94 events between securuty'
_ providers, local authorltles and communities in both countries as weil as 11 events impiemented
together by securlty prowders local authormes and communities of hoth countries, The awaréness
- campaign materials were developed on border crossmg rufes and proceclures for children. to help
krowledge for school ch||dren - : : -

- The project establtshed a complex model of communlty d:alogue around :nfrastructure, youth and
‘women initiatives,. radlcally intensifying the levels of interest-driven cooperation and communication
between people in both countries. Communlty mobllizat:on bottom- up, -participative and conflict _
sensitive: methodoiogies to address conflict triggers enabled UN agencies jointly “support -

. :mplementatlon of 83 infrastructure prOJectS majority of them (64) addressmg the disputes over the.. - '
access to natural resources. The field evidence demonstrates that infrastructure projects reduced the -

likelihood of violent conflicts between nelghborlng communities. The project set in place mechanlsms .
_that efiable communities to communicate and jointly solve-issues of transparent water distribution -
and access ta social mfrastructure In addmon in numerols capatity building events and consultatlons
“various ac‘cors — local authontres Water Users Associations, farmer groups — have developed .
' ,tools/methamsm: and knowledge that ;mprove the effectweness of addressmg lmrnedmte tauses of' .
the conflict. Co : -

*The projéct mamqtreamed youth and women through alt’ commun:ty activities to ensure thew part in’
decision- mak ing processes. In addition, specifically desighed capacity building programme for 107
WOmen peace activists and supporting 7 cross-border women Imtaa‘oves enab!ed them toservewomen -
as medlators ins wilages where tensions fiared up. o R )
The broject built incentives to maintain poaco through 184 ;nk-age-"se";tlng’ initiatives {education,
culture and sports events, language courses, camps, vocational skills courses etc.) with participation of

Es Flgu.es in thls anc. the next rwo par aE,rapI mrnarize the results dellvered_through both PBF and-3DC
: fundlng ‘ : : : o i



72593 young people in cross-korder events, and 7311 young people through in-country events. The

review of-the ijroject provided evidence that friendships have already vielded greater trust and

tolerance among youth and increased their willingnass to participate in joint activities and to continue

building connections and bridges for further. understanding and communication. 34 small-grants

‘projects implemented. by adelescents further strengthened intercommunal cooperation.. To pilot

inngvative interast-driven cooperation, the project built capacity of youth in business development .
and supported 11 business prejects that foster cross-border economic ties.

b} Ratienale for and impact of this project revision

The second phase of the project will capitalize on outcomes achleved and continues to address the
main drivers of conflict, The tested mechanisms of community actions will be further harnessed 1o
reduce the immediate risk of renewed viclence on the Tajik-Kyrgyz border and to de-escalate tensions
between neighboring communities. The Review of PBF Cross-border Cooperation for Sustainable Peqce
and Development showed that the project focus did hot miss-any key peacebuilding opportunities.®
Project objectives, outcomes and outputs of the second phase are tailored to streamline the strategic
henefits of peacebu:ldlng interventions achieved in the first phase '

"The project supported is unique — a first of its kind — implemented by 5 UN agencies in the borderareas
of two countries t’hro.ugh the mirroring of activities or implementation of joint ones. Each agency is
leveraging its mandate and vzlue added to reach peacebuilding goals, and through close inter-agency
cooperation UN agencies are develaping synergies between project compbnents The pfoject proved
1o be catalytic, well-coordinated with other actors present in project area, and achieved progress in
the six areas/outputs which it identified as pricrities to sustain peace and development.

The project extension is requested, as the first phase identified critical needs to be addressed to
prevent inter-communal conflicts. The conflict potential remains high, and if not addressed properly
the conflicts may escalate and lead to a deterioration in relations between Tajikistan and Kyrgyzstan.
-Despite initial successful results, interventions must be strengthened and scaled up in; targeted
clusters. The project does not lose its catalytic nature, while it develops mechanisms to deal with
conflict risks, and attracts attention of governments, international community and civil society.to
conflict risks between Tajikistan and Kyrgyzstan. The support within extension will consolidate ihe
efforts of the border communities by scaling up the prOJect experience to responding to the unmet
needs’in the vnllages in the target 6 clusters. ‘

The parameters of the proposal wgth regard to programmatic focus and modalities are guided by the
experience of the first phase, which showed complementarity of project interventions and Agencies’
mandates. Theiessons learnt indicated that approach of leveraging each Agency’s mandate was critical
for achieving peacebuilding dividends. Conflicts have multiple dimensions and actors, and proposed
sclutions must address them in a complex manner ~ in this context having standalone activities for
“women and youth are key to the peauabuilding, since addressing only infrastructure issues may not
help overcoming di strust among various societal Broups. Complementarity and mutyal reinforcing by '
Agencies enabled both to address mfrastructure related concerns, as'well as to build linkages between
societal groups in cross-border commumt;es Role of the each RUNO enabled to achieve strategic level
outcome, and avold gaps in programme response to strengthen human and social capitals to.prevent
conflict incidence on Tajik-Kyrgyz border.

Using the results of the lessons learnt, this phase will focus on-most strategic interventions, reducing

- the overali number of outputs and activities; streamiining certain activities within new outputs {e.g.
mainstreaming gender and youth activities through outputs), maintaining strategic prioritization on
the community leve! and confidence-building between people, E ' :

By doing this, the phase even further improves the value-for-money in-terms of achieving
peacebuilding dividands. Following lessans learnt recommendations it will explore opportunities in the
-sphere of strengthening economic ties, and interest-based linkages. Financial allocations by the-

® Carried out by Frauke de Weijer, PeaceNexus Foundation, in October-Bovember, 2017



"Agencxes are proposed after careful analvsss of specific expertlse and scope of requ:red actlon to'
' mamtam critical interventions in six village clusters.

Accordrngly, this revision seeks to. adJUSt the project’q initial scope and object:ves and takes into
account the recommendatlons made in the review of the first phase The requested extensicn W|ii :
- “increase duration of the: prOJect by 18 months {(until end June 2018, if prOJect starts as planned on 1
- January.2018). The total project budget (for 2 countrzes) increases from USD 3 million to USD 5 m:lhon

' (amount requested forthe cost extensnon is USD 1,000, 000 for each country) ‘

II. Objectives of PBE suppor't and proposed lmplementatton
a) New Prcqect outcomes theory of cha nge, activities, targets and sequencmg

Project obtectwe The proposed project” aims to burld sustomob;’e mechomsm to reduce the nsks of
‘violent conflict and to create a more conducive environment for the promation of sustainable peace .
-and development in cross—border greas. Peacebuilding and confhct prevention interveritions are
designed to contribute to short-term stabilization, whde prepormg the ground. for the promotfon of
B longer termsustainable peace .

\ 'Geographtcal focus of the pmJect The prOJect will contmue focusmg oné clusters targeted in. the fu‘st-

~phase. Discussions and analysis held during the project review.in’ October 2017 showed that areas -

_carefufy selected in the previous phase (based an monltormg supported hy ‘the BPPS-funded

“monitaring initiative) remain relevant for the second phase. The project addressed only some of the
most ufgent needs in selected Iocalmes within ‘the municipalities in the & clusters. Project teams

o Jdent:fued numerous potenttal pro;ects that wil have high peacebuddlng |mpact |dent|f|ed in targeted'
“clusters.” -

 Priority cross-border village clusters -
.- Jor UN conflict grevention wark
inKyroyz-Tailk border region, 2015
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1| Vorukh-Hojai Alo-akSay-

Vorukh, AkSay, Ak- RT-KR- Contested land and High i
Kapchigai-UchDoho- Chorkuh Tatyr- Batken infrastructures, access to | :
TashTumshuk-AkTatyr lsfara rayon pastures, access and distribution .
of water, border ingnagernent i
regime and border guards' L
treatment of local populat:on i)
| youth vioience ik
2 | Chorkyh, Somonlen - Chorkuh AkSay, RT-KR - Contested tand and - high ‘
* | Kektash, Samarkandek, samarkandek, | infrastructure, access to pastures,
Ortaboz, PaskyAryk Altatyr- access and distribution of water, i
' : + Batken rayon | border management regime and
- | border guards’ treatment of_Joi:al '
population, youth violence ' ;
3 | Surkh-MinCruk {section of Surkh Isfara. | AkSay, Access to pastures, water,
1 PaskyAryk village}-MinBulak _Samarkandek contested land and
(section of KokTash village} : infrastructures - _ medium
4| Laklkon - Kurgoncha- Lakkon Karabak, Tort- | Accessto pastures, contested medium
Karabak, ChonTaalz, Dobo | Isfara Gyl - Batken land and infrastructures, and
' ' o rayon. other problems ’
5 | OvchiKalacha, Sada -~ B Kulundu, Access fo pastures, illegal high
International, Kulundu, Gafurovskiy | Leilek rayon migration cf people in cross-
Razzakov, AkAryk, Maksat Rayon border areas, contested land
6 I<ostal<oz(l<rlistevarz) -Arka, | B Jenijer, Leilek- | Access to pastures, people in high
Borborduk Gafurovskiy rayon . cross—border'areas, contested -
Rayon ' land

Selected core principies of the project (based on lessons learned from review of Phase 1}):

# Responsible UN implementing agencies (RUNOs) wall use their comparatlve advantage
' tailoring their mandates and deliberately leveragmg their ongoing work, to create the highest _
possible value for peacebwldmg :

= The focus will be on community projects implemented at the lowest level possibie. Expenence

of the previcus phase showed that confiicts are most effectively solved at thé municipal and

sometimes district level. When they escalate to the regional or naticnal level, resolution

- becomesmore difficult as a range of politicalissues often becomes enmeshed in the resolution

effort.. In other words, the RUNOs will maintain the commitment to the .community-based
nature of the project with highly tailored and context-specific approaches.

e Integration between outputs/activities and agancies will befurther promoted,'including cross-
border synergies and lessans learnt under the guidance of PDAs to ensure joint strategic
planning, programmatic oversight and harmonization of the project.

¢ ' Mlirroring of activities will remain an important principle. However due to different entry
points and ipstitutiona! realities in Tajikistan and Kyrgyzstan, interventions will be carefully
contextualized, country specific strategies developed and activities designed to best meet local
needs '

e The pmJect will maintain the key prmcrpies of the programmatic response applied in the Hrst
“phase, including 1) conflict sensmwty and a do no harm approac 2)alignmentto government
priorities and ‘ensuring .its buy-in; 3} addressing Subject sensitivity through tailored.
- communicative- actions; 4) addressing asymmetries in government decision making in
Tajikistan and Kyrgyzstan; 5} keeping balance between infrastructure {‘hard’) and capacity
building ["soft’} interventions; 6) linking dialogue ptatforms to the resolution of concrete needs
-of communities; 7} maintaining flexibility of the project to changing situation on the ground;

8) promoting dialogue and joint problem solving. '



_The oﬁ'ces of the Swiss’ Deveicpment Caoperat;on {$DC} i Kyrgyzstm and Taukastan ‘have pa rinerad
* with UNDP in the first phase of the cross-border cooperation’ programme. allocating about Swiss Francs
- {CHF) 2 Million to UNDP (roughly GHF 1 Million for each country) in 2014-2017. Swiss funding intended.

A0 Improva capacity of cross-hofder communities and autholmes o understand local tensions and
: _'ldentlfy jointly agreed conflict-mitigating measures. ‘

. For the second phase consuitations with SDC continue, and initial parameters of the programme
~envisage funding of USD 2 miliion for both countries for the periad of-36 months in which the main
focus will he to ;nstntutfonallze the conflict monitering system in the existing couniry system.

Considéring these parameters, and the fact that there are activities so!ely funded by SDC,.it is safe to

) assumie that SDC fundmg will remain supplementary to the PBF rescurces, and it will .not impact the -
program matic facus and agencias’ involvernent within the current proposal.

Confllct Monitoring: The joint SDC/UNDP prOJect estabi:shed a commun;ty based conﬂ:ct monitoring

- mechanism “Trends for Action” (TRACTION). TRACTION monitors the situation in the six pilot viliage
clusters, enabling authorities and communities w:th the support of the UN to respond” as eariy as -
possible: to emerglng tens:ons and conflict rlsks : ‘

The cofflict momtormg methodology is based on an equal numhber of Eoca#!y recrwted 6 ﬁeld monitors -
working in pairs in the contentious locations (one on each side of the: border) The benefit of a
community-based “conflict monitoring mechanism is that it provides relizble data on incidents ‘and
confiict dynamlcs reduces stereotypes in'situation of polarlzed commu mty interests, creates comman
space.to explore solutions, and provides hands-on anaiysm 1o idenitify issues to-be discussed during
community dialogue. Field monitors. serve as inter-comimunity bridge-builders/ entry points into a
* conflict ‘situation. They also work behind the scenes to convey inter-community dialogues/.
. consultations and accompany the implementation oftrust—building-meaéures. o o

Lessons. I'earned' from the previcus programme phase.indicate that:maintaining the conflict. analysis
. was a preconditlon for- conflict-sensitive programmmg, lmpiementatmn and adaptation. Conflict
_ momtormg has heen pivetal in understandi ing the conflict locations, causes and dynamics of the

inciderits, and building capacity of local authorities on conflict-sensitive plannmg, confidence building, -

and community dialcgue. In‘a number of cases pmjectacted or reframed from action at the comimunity :
!evel foilowing the results of the conflict monitoring (e.g. additional packages tor most confhct prone
areas refraining from building the br|dge in Somonyon village). ‘

Conﬂlct monitori ng enabled to direct project resources to peacehuilding prlorltles and ach:eve greater
impact of local projects. Results of the first phase reconfirmed that linking the monitaring with project
activities under IRF-shouid remain a basic principie of project implementation in the new. phase

“In the second phase, the monitoring will remain pavotal to programmmg and planiing of actions in.
_communities by the project. Where possibie efforts will be made toensure that women will be further
integrateéd into the momtormg, and the ﬁndlngs and analy5|s of women peace activists Included

The overall prmuple pmposed by the project. is to keep the momtormg at'the lowest level poss:ble
thereby avoiding political sensitivities around the information collection (methodology, data cotlecting
actors etc.). Low level of mformatlon gathering will also ensure the couplmg wnth garly response by -
'locai authorities, who deal with communal conflicts on a daily basis. :

The expected additional funding from SDC will dedicated to strengthen conflict monitoring capacities

. of national and local actors - government agencies, lecal autherities, and community organizations -~
and consolidating their abmty to use monitoring-related skifls and knowiedge in performing their
'prlmary functions. Lessans learnt also showed that planned institutionalization of conflict monitoring
will be a chaﬂengmg task, due to iimited resources of local authorities, rigidity of local administration -
and fts certam misgivings tc: external !y proposed systems WhiCh are not rooted in current functions. |

Quteome 1. Cooperatlon and trust between communmes mcreased tn m]trgate I’ISkS of rene»ued

T vio!ence
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Theory of Change: _
If communities inpilot village clusters in Kyrgyzstan and Tajikistan solve their problems together and
- astablish cross-border links through a diverse set of trust-bullding measures, including infrastructure
and interest-based cogperation of societal groups like women and youth- that. address both
communities’ needs and problems, then the risk-of renewed violence is reduced. This is because
through communlcatlon and cooperation authorities and people along the border increase trust,
reduce stereotypes and percepiion” of the neighboring ‘community as ‘others’, -improve - the
_transparency and fairness of the use natural resources, thereby deescalating tensi'on_s and preventing
people from resorting to viclent means of problem solution. in this context authorities and security
providers will improve the protection of human rights and communication with citizens; communities
will build ties around the restoration, use and maintenance of community infrastructure and cooperate
10 better access and manage natural rescurces; adolescents and youth will be more tolerant and {ess
likely to engage in violence, with their agencies mobilized for building greater social cahesmn and,
women will more actively participate in crossﬁborder cooperation initiatives. :

Cutput 1. !rﬁpmued linkages and cooperation between security providers, focal authorities and
communities to reduce violent incidents '

{implementing agencies: UNICEF, UNDP; WFP}

Ouiput refevance. Incidents of violation of huran rights by border-guards and law enforcement are
important drivers of conflict and can quickly escalate a iocal conflict into national one. Thatis why itis
crucial to continue building capacities of authorities and - security providers to maintain effective
communication channels between themselves and communities/individuals who cross border. This
includes, amaong others, raising the capacity of border guards and custom services on human and child

- friendly procedures, strengthening an effective complaint mechanism. Regular diaiogue can allow for
durable solutions to be found to h:ghly context-specific conflicts. As the current aim of the Kyrgyzstan
and Tajikistan governments is to make the border management even more effective, awareness of
lega! rules and the ramifications of this process needs to be increased among local populations. '

Theary of Change. If security providers respect pedple’s rights, and communicate transparently with

- authorities and residents on rules and procedures of border crossing in a friendly manner, and eventua!
grievances are addressed through an effective complaints mechanism, then the risk of violent incidents
and conflict escalation is reduced, because community members, inciuding children, uphold the rules
and feel protected, anger and negative stereotypes are not formed, and people do not blame ‘the
other side’ for mlstreatment :

" The strategies adopted to achieve the output include:

s Create communication and dislogue platforms hetween security providers, local authorities and
communities. If dialogue platforms (information environment) are in place, and community -
residents’ awareness on border-crossing rules and procedures are raised, especially targeting
vuinerable groups such'as women and youth who face chalienges in border crossing, then the risk
of potent;a! conflicts is mitigated by greater adherence of people to requlred procedures.

o Strengthen complaints and grievances mechanisms which are put in place effectively in each

country {through building capacity of the Ombudsman's Office, State Border Services and Police

and other institutions) and access to these Institutions for alf, including women and youth. !f

effective grievance mechanismsare in D[gre then the communal canflicts can be resowed through

~ official action and mediation, withbut resorting 1o inter-communai conflicts, when'’ JUSUCB fs taken
inpeople’s ha“ds ' :
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“a  Build awareness and oaoacity of duty bearers {local authorities, security officials, border guérds

and custom service providers) on human rightsand methods te protect rights of children on cross .

border using child friendly crass border procedures and for dealing with citizens (mcl chrldren
“youth, women) who \uolate border crossmg ru[es and procedures

Lassons: Ieamed

-'The most impertant lesson-from the prewous phase !S that trainings and awareness ralsings for o

_comm unity members (including adoEescents youth, and women) and SECUI’I’E\/ pro\nders will need to
be sufﬂcmntly contextualized and address real-life situations. Although there is'a need to Impart.
knowledge on forma rules and procedures on border-crossing, it is the tiving reality of pecple that
they cross the border informally where there are no official check points. The modalities of awareness -
. raising need to be suff:cren’cly tailored towards these rea! life reatities and support the peopie to better-
" manage the challenges assouated with these. B :

‘The project supported establishment of the community. complamt mechamsms worklng closety with
the Ombudsmen, however the next.phase requires further support to the institutionalization and
-effective functlomng of the community complaint mechanisms. The involvement and capacity of
‘women from cross-border commumtles may piay an mportant role in |mprovmg the efﬁcrency of
- complairit mechanisms. : '

: Indmat:ve activities:

e Support district governments ‘on establlshmg coordination platforms among key stakeholders
“including law enforcement.structures, local authormes and communities and other stakeholders
{INGOs, NGOs publlcmstltutes etc.). -

o 'Enhance —in'a contextuallzed manner: - capacity of security providers {border guards, custom:

- service prov1ders and lacal authormes) to address commumty concerns and raise the awareness
- of the popu%atlon ahout the rules and procedures that regulate ‘the border area, fncludmg the' ’
. emphasus of chifdren.=

e Facﬂltate bilateral dsaiogue at subnational Ievel ncludlng on d|sputed issues that serve as confllct :
o rlsk triggers and enharnce cooperation forJomt dacisions’ makmg, : :

e ,Strengthen the coniplaints mechamsms through tailored support to Om budsman s ofﬂr:e {both
' ,for adults and adolescent youth and ch;dren) '

‘ Key approaches/prmuples o: programmrig and impier‘ientauo:

The work on the grievances mechanisms will be fully rntegrated into the !egal framework of
Ombudspersons” institutions in both countrles Strengthenmg capacity of locat -actors, increasing |
’ owncrshep and leadership in these processes i5 crucial to make the complam‘ts mech'mism_ affectiva. -

As in the previous phase} the-project-will make sure that ” ombudsmen come to people”, rather than

people come to ombudsmen” due to low legal awareness of rural residents in targetéd'clusters .

" The joint WOrk of stakeholders through local d:alogue piatfo rms helps to address some of the common
' grievances and articulate proposals for ) more participatory and inclusive décisi fon making at the local
level and more citizen and chxid—-fneodly rules and procedures for the funchc-nmg of securaty and .
© custom ‘providers in the border area. Such work also can help to de-gscalate and reduce tensuons ‘
Cooperation between communities and secursty providers is espeoaﬂy critical with fegards to dealing '
. withvarious typeﬁ; ofincidents {i.e. stone throwmg ortheﬁ ofhvestock) aod preventmg thcse nodents
: from sparking more tensrons ' S : ‘

"Espeuafly in areas where people live. very dose to the border chn!dren may be exposed to the risk of
umnten’{sonal border crossing and qtlbsoqoenr distressing contacts with law enforcement. To prevent
_border~crossmg vloiatrons relevant information’and knowled?e will be dtssmmmated utmzmg parent-
tﬂacher assoclations (PTA) to address specificalf A parent of ado! escents with toEeram:ﬂ building work;

seh oof p31 Ilaments youth graups, and /or extra-cur r-cuéar activities to raise the know{edoe Gfehitdren. 7
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It is expected that, as a result, children and youth are aware of their rights, in general, and specifically

‘knowledgeable regarding borders, procedures, and consequences of violations. The awareness =~

* campaign is carried out in a way that does not further fuel stereotypes of ‘people on the other side of
the border’ that present a threat to children hut objectively inform about dangers in areas with a high
security presence. To reiterate. again - the project will contextualize the Information delivered to
young pecple and cther community members to ensure that it reflects risks and problems faced by
residents in concrete border villages.

Sustainability .
The lessons learned review has reconfirmed that dialogue platforms between security providers, loca!

authorities and local communities within one country are more effective and sustainable if there are
parallel inter-community dialogues on cross- border issues carried out by citizens. There is evidence

that the efficiency of Ombudsman office | in terms of addressing complaints has amplified, with.overall '

increase of number of complaints, and seme of them reaching national level {e.g. in Tajikistan). Border
services, police and Ombudsman expressed their own willingness to- hold community meetings,

" ensuring their participation in the first phase, and have even increased the frequency of community.

meetings. However, to make the greater sustainability, the complaint mechamsm needs t¢ he
str engthened by the stronger coilaboration with the Ombudsman

RUNGs will attempt to make a preliminary agreement with Trammg Centre under the. State border
service, the training module on-child friendly procedures at checkpomts will be incorporated officially
into training course of training centers of State border service and State custom service which lead to
institutionalization of practices. In addition to Border service, the new phase will work more with other
security providers, like custom service and police Which would increase institutional capacity of state
institutions to respect human rlghts during border crossing rules and procedures,

As assessed by the lessons learnt knowledge shared with. beneﬁoanes {youth, communities etc) is
likely to remain but to make it more sustainable, follow up action will be undertaken in the new phase,

The work through the school system is a proved potential asan effective strategy-in the previous phase. -

Ouiput 2: Communities restore cross-border linkages and trast'b;)jointly addressing interdepéndent
reeds/ chullenges associcted with community infrastructure and naturol resources, as well as by
establishing platforms of confidence-building and cooperation between various societal groups -

{implementing agencies: UNDP, FAD, WFP, UNICEF, UN Women)

Output relevance. Scarcity and disputes over distribution of and access to natural resources {water,
land, pastures) and community and social infrastructure has been identified as ona the main drivers of
cross-border community confllcts Lack of knowledge to maintain.and effectively manage scarce
resolirces and shared infrastructure, misunderstandings and different perceptions on usage of

resources can quickly raise tensions due to importance of it for livelihoods and adeguate social .
services. These misunderstandings and conflicts — in a situation of limited communication ~ lead to” . .

sterectypes and growing distance between neighboring communitias. Lack of dialogue platforms of
communication and joint work between various socletal groups, notably adolescents, youth and
women, as well as weak peace building competencies of people impede constructive conflict
resolution attempts in communities. The previous phase showed that strengthening linkages — through
ioint action — between these groups in addition to infrastructure s critical to build envirenment
conducive. to peace. . -

Theory of change if comfnumties are supported to solve immediate cross- -border disputes through
improved access to and distribution of natural resources, and strengthen cross-border linkages
through dialogue platforms, then the risk of immeadiate conflict Is reduced at cammunity level because
-joint problem solving through bottom-up dialogical processes improves transparency and fairness of

the use of natural resources (incl. addressing scarcity issue); as well as creates a dense netwark of -

linkages between pecple thereby reducing neg gative stereotypes, and making societal groups, mciudma
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women aoolescents ancl youth; less profie to support \nolent means of conflict resolution. in other
wards, if people work toge‘cher and their problems are solved and they —through communication.and.
maklng friendships — stop perceiving the other side as an abistract and’ simplified ‘others’, then the
likefihood of resorting o the cross-border violence is reduced, S

The strategies proposed to achleve the cutcome include:

®  Rehabilitate or build {through a commumty -led approach) small scale socnal or natural resource-
related mfrastructure witha thh potentlal forreducing tensrons -

e Ennance cooperatlon in natural resource management to prevent and better manage com‘llcts; Tl

@ Increase the effectiveness and transparency ofthe use ofthe natural resources in orderto reduce
pressure on the resources :

e Enhance iinkages and olaiogue between women youth and adolescent glrls and boys as well as
S other societal groups of two countries through jOIl’l'lZ cross-border activities

& Build capacnties and competencies of communlty ‘members and leaders on both sides of the
border, especially adolescents, youth and women for the peaceful resolutlon of conﬂlcts and -
; partrcnpate in decrslon makmg and mediation *

¢ Promote economic ties between cross-border commumt:es and: harness employment related
actl\ntles to buxld bndges betweer people espetlally youth and women

Lessons learned

One ofthe key lessons learnt in the first phase was that the en\nsaged strategy ofJomt |mplementatlon

“and encouraging the shared use of infrastructure was often not the most effective way to reduce
tensions.. The project in the 'Frst phase’” shn‘tec% mcreasmgly towards an approach of mcreasmg :

' communrtles mdependent access to resources, rather than encouraging the shared usage. ’

Cdtis essent:ai that all mfrastructure pl‘DJECtS continue to be designed through an mtenswe and well-
facilltated intra- and inter- commumty dialogue process, with high- quality engagement from men,
“-women-and youth, and- that these projects acguire the formal ‘approval of communities and the
_ munif:lpaland district authorities on both sides of the border. The bottom-up approach with high level
~of transparency and pubfic participation in the first phase: ensured relevance of the project, and
addlt onally build awareness of local residents on the need to address conflict triggers. in addition,
each project to be implemented in neighboring: country should contiriue going through. a vetting
process in'the other country’s communlty to aveid conflicts and bulld linkages between “people.
=Specsﬁcaliy, the-Jessons from the Kaerma canal case were used to.improve ‘the SOPs for project
approval. lnfrastructure prOJects are highly visible and can lzad to envy or resentment from adjacent
communrtles hence in some cases an mvestment onone part of the border should be mirrored on the
otherside of the border The project er build onand consolldate this experience In the second phase.’

The sustalnab lity of the-water- refated infrastructure needs to be increased through strengthening the
: capaoty of the water governance actors (WUAS district and municipal water deparfments, mirahs)
and their lnteractlons at local level”. That is why the new phase among its strategies-includes -
" addressing fssues, oftra nsparent and etﬂcient use of water resourcas. ' :

Two 1rnportant drivers of the conflict - land ISSULS as well as pasture issues — were deait i a fimited
-scope in nrnvrous phase due to complex:tles of the local contexts® These dnvers turned out 1o be too

. The strengthenlng capacities of the water gover nance actors |5 an issue reoulrmg a complex set of nltlataves
at poelicy and local jevel, The pro ject will focus on prnpossng rnamgoable local-scale camclty building lnltlatrves
to lr‘creaae efﬁcrency of the water use. . e
SUNDP Kyrzyzstan developed and plans to Install and train relnvant staff on e- pawturlng manage“nent :y;tem
for 4 Pasture Committees of Ak- -Sai; Ak-Tatyr, Kara-Bulak and Kulundu LSGf, in Batken oblast by the end of 2017.
No activitles ori pasture 'nanage*nnnt were. urdetal'en in Tajikistan (Dtcept the problem anstysis dnd
asseccment of pro?ramm!ng entry pomts) FAD ' Tag klslen conducted a%qeﬁamentq and COnbf'ltathno :
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contentious and directly linked to the process of border demarcation. The project will not address
these conflict triggers in the new phase (with minor exception in Kyrgyzstan) while careful analysis
carried out by RUNOs and the lessons learnt exercise identified nurnerous risks hnlced to contentious
land cases {e.g. political buy-in of stakeholders).

The lessons learned exercise indicated that infrastructure works through Food-for-Asset (FFA) modality -

might create the risk of dependency and expectations from people in targeted villages in future
" development interventions. WFP has been conducting similar activities in Tajikistan {and in the region)
© since early 2000s and external and internal evaluations of FFA, projects did not reveai cases of

“dependency. Food incentive are provided to the poorest participants through longer-term asset-

creation objectives {essential to peacebuilding) to maintain their engagement in the pubiic woris,

where it is critical to ensure good quality of fabour contribution by people. In orderto manage potential .

nsk a well- demgned communication campalgn will be carried out..

Focusmg on infrastructure without increasing intensity of hnkages and networks and brlnglng dnffere nt
groups to cooperation leads to gaps in peacebuiiding efforts. Building trust between specific societal

groups — esgecially youth and women !.p_rov_id'ed a number of relevant lessons learnt. For example, it

shawed that increased density of contacts between adolescents, youth and women led to higher level

of tolerance between them, and participation in joint events often resuited in established friendship

ties which are maintained after the project ends. The building of confidence and trust between youth
and women across the horder not oniy created more favourable climate for non-violent resolution of
issues, but - with high probabhility - directly contributed to assuaging existing tensions.

~In the new phase, these community groups will have opportunities to use new teools and innovation;
husiness and trade opportunities, cultural; sports and educational-entry points. in addition to that
women will be able to -provide early warning of rising conflict tensicns and to help to mitigate
community level conflicts. '

The lesson learned review indicated that as women are important sccietal greup influencing the B

conflict dynamic {e.g. through family by approving/disapproving viclence) more attention.needs to he
put on ensuring that women i} can partjcipate effectively in dialogue and consuitations, ii) are
increasingly involved in decision-making at community level, and iii) have their needs and preferences

sufficiently taken into consideration across project outputs. As a result, each agency will ensure gender -

mainstreaming and integrating women into outputs, in addition to specific standalone activities for
women’s empowerment and part|c pation.

The project showed -zlso that for a meamngful mciusuon of women and youth into cross- border
dialogue would reguire capacity building of women and youth within the countries, so they have
competencies and skills to analyze problems, express their'epinians, hear opinion of athers, and seek
effactive solutions without resorting to violence. This is why in this phase RUNOs will continue building
" capacities of youth and women capamtles as peacemakers

Indlcatwe activities:

= Strengthening community and inter-communal dialogue on issues that contribute to cross-
border conflicts with identification of initiatives which may bring highest peacebuilding
dividends; Ensure that any infrastructure-related initiative is vetted by the neighboring cross-
border community.

& implement commumty projects that address needs challenges-and priorities {among potent;a!
community infrastructure and natural resources management initiatives and have a conflict
de- escaiamon impactfora greater number of communities);

_ ° Enhancing the rofe of adolescents, youth and women indecision making at local and district

“lave) through, among others, their leadership and mediation capacity building, inclusion on

the planning of new 1325 NAPs in 2013 and into the local Working Groups, and gender- and
youth-specific Dialogue Platforms. '




® Implement cross- border trust and conﬂdence bu:ldmg measures such as cultural ant sports
‘events, joint workshops, educational and vocational skilis trainings and other capacity bwldmg
initiatives, which helps maintaining durable ties, with special focus on youth and women; '
5 Supportmg bu:ldmg entrepreneurial ties between’ youth and woman through the small grants
_ initiatives, cross-border busmess camps and samulataons financial- Ilteracy ‘rrammgs

__l{ey approaches!prmcnples of programmmg and |mplementatlon -

This outpuit will focus on poacebulldmg wark'in commumtses both addressmg d sputes over water and-
- socio-economic infrastructure, as well as negatlve stereotypes and distance that can compllcate
. already strained cross- -border relations between both countries. Targeted pilotinterventions that will
_ be Identified as a result of cross-border intercommunity dialogue and conflict monitaring \ will help to
lmprove natural resource management (esp. in water- management} thereby tacklfing oneofthe maJor
causes of conflict. )

“The lnfrastructure will be selected through a two- stage process Ideas ldentlf:ed through the conflict -
monltonng and dialogue process will-be further discussed at community meetings that’ bring together
. community members and local authorities. The community meeting will incorporate the outcome of'
the intercommunity dialogue and collabe ratively select infrastructure to be supported by the project.
Whare passible, the commumty meetmg W|Il include” both representatives fraom l<yrgyzstan and
"Tajikistan. Before the consultations starts communities will recejve a clear gwdance on parameters'
with regard to what can be funded. within prOJect }ncludmg {among others): . :
' 1) Reducing - risk- _of the conflict. infrastructure: prcuects should" resolve the existing
- . disputes/problems,  prevent - possible  tensions/conflicts,  create | conditions  for
mprovmg/reestabhshmg relatlonshlp between border communltles no harm to any of
e Kyrgyzstan ar Tajlktstan communltles ’ ‘ -
2) ‘Socio-econamic beneft’rs Infrastructure projects need to provncie hetter access to resources'
~-and livelihcods, food security and improve overall sdfety of people

'3j' Alignment t6. development pnor;tles of the government Local authorities wil certlfy the ..

project priotity; communities will provide incentives for contribition to the project; projects
~ will be a part of a'greaterengagementwith the border communities and local authorities. .

. The previous phase showed that although the supply of water may be sufficient to meet residents’
needs, the infrastructure to dellver is not. Many of the irrigation channels are silted, channel facings
have collapsed, and water—dlscharge and other structures are incperable, due to the absence of access
‘roads along the channeis, and ‘illegal -constructions, and Water Users Associations {WUAs) are
unprepared to deal with issues and fairly distribute the water. These management problems lead to
water scarcity and situatiors when one s:de feels dasadvantaged

_.Hrghly ccntextual capac;ty bulldmg of WUAS and other water governance actors W|th a view of

strengthenmg the overall system of water mfrastructure operatron and. mamtenance will be carried

‘out, As many conflicts arise arcund the transparency and fairness of water distribution. The: project

wiil also encourage cocperation of relevant institutions {e.g. meetmgs betwean WUAS) to establish

~ confidence and trust over the access to water aré managed better to reduce the risk of violence.-
'lmprovmg the dellvery of irrigation. water will ultamately reduce a malor sgurce of socnal ard cross
border conflict in these poorly deve!oped areas :

o The cooperatlon trust and {nendsh;pt ies will be built between cemmumtles VOULh and women using
the interest-driven act;vltles that are attractive to beneficiaries and have potential to stay beyond the
" project scape. The proler:‘r will look not only into’ frequency of the contacts, but zlso deplh of-the .
contact between communities, and will focus on activities that form-durable ties. The. beneficiaries will
notonly learn together, but aiso do togelher m.llaaves through miere: grants excnangmg exper lence
on vocational trainings etc. : :
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The new phase of the programme will include both interventions that develop young people’s and
women’s peace building competencies, as well as a series of events that support to establish more
-durable ties: More emphasis will be put on interventions on each side of the border as well as dcross
the border of youth and adelescent girls and boys in the sphere of culture, sports, business arid cross-
border trade. Regarding the provision of vocational trainings, the project will adopt an approach to
make it more highly tailored to the individual, and miore strorigly linked to actuai business or
employment opportunities based on the assessments of iocal labor markets. The project will also foster
'youth capacity in decision-making, non-cognitive skills, intrapersonal and interpersonal skills, and
raising their confidence and ability to make decisions.

In the new phase, the support will intend to provide more business related joint activities such as
business  skills  development, - financial  literacy,” joint . cross-bordsr = enireprensurial
simulation/edutainment exercises, husiness planning, job fairs, and vocational trainings with careful

xaminations of the local labour needs and markets for the participants to utilize the skills learned
from the support and keep the crass-border ties more sustained based on the business ralationships:

The project will continue supporting new joint wemen projects, that will be identified through inter-
community meetings and dialogues. This will aim to deepen . cross.border links and interest to sustain
_peace.-Cross-horder initiatives mobilize a solid number. of volunteers among youth and- women in the
villages to support women activists in their implementation.. They build trust, confldence cross-border

o ties and exchanges, cooperatlon and geod neighberhood relations.

In addition, following lessons learnt -recomm_endatlons the women-related activities will focus on
.enhancing capacity of women ieaders for conflict analysis, prevention and mediation & increase sccial
ties and build tolerance between women leaders through joint cross-border initiatives. For women

peace activists to maximize. their support of peacebuilding and conflict prevention, they shouid play =

key roles in their families and communities, working across borders to help build inter-communal trust
and practical cooperation based on gomman interests, and with policy makers to ensure that women’s
contributions to peace and security is integrated intc broader policy change and dascusswons The
results of the project will feed (through a set'cf recommendations) the development of the new 1325
National Action Plans {2018-2022) for both countries. It will ensure that border community security

“needs are addressed In the new 1325 NAPs, that new NAPs are iocalized, and that attention to cross .
border conflicts is raised in policy making circles.

To continue to empower wormen’s capacity as peacemakers as well as to-define women's function in
dialogue and decision-making processes, the trained women community leaders will be called upon to -
integrate other activities under other program outputs more effectively and to share their knowledge
with a higher number of women in their communities. Women community leaders and women
engaged in cross border initiatives will be encouraged to link with other women in their communities,
to share with them the advantages of cross-community cooperation. in the previous phase of the
project, women activists provided guidance and coaching on peacebuilding to the wider group of
women from villages who were mohitized into “womer'’s clubs”. This will continue in the next phase,
as the activists continue to pass their knowledge and skills to wormnen in the communities on assessing
- their needs, cross-border insecurities and ways of developing and communicating selutions.

Sustainahility

Sustainability of ‘the infrastructure is ensured through the community ownership and asset
maintenance strategy. To achieve these, interventions starting from planning stage until completion
are led by the community leadership and with engagement of relevant government authorities.
Moreover, to enhance ownership and sustainability of interventions, communities will be required to
agree on a maintenance management sysiem for each im‘rastructure project

The sustainability of the infrastructure depends on the abil ity of the ‘water governance actors’ to pay
for the operating costs {water and staff}, to ensure proper maintenance of the irr igation infrastructure
and the on-farm and off-Tarm irrigation structures. in other'waords, sustainabifity of the water-relatéd -
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. mfrastructure can be mcreased through strengthemng the capacity of the water govemance actors
(WUAS district and municipal water departments, sub River Basin Organization on- Isfara river) and
their interactions. Such contextualized, capacity building s mentioned- above. Recent reforms. in -
- Tajikistan, which increase the rofe and responsibilities of WUAs, may result in finencial resources and
capacity gaps of WUAs. The project needs to address these issues by analyzing programme entry points
1o (realistically per availabie funding) support integrated water management in border areas. The
.sustainability of investments Into other social infrastructure {outside water) will be ensured through- o
hand- -over and- ownershtp/mamtenance by local mun;mpaht:es and public mstrtut:ons

The durablluy of the ‘soft* ties (women and youth) established by the previous interventions is hard 10
predict in the face of.a new eruption of viclence or changes in the political envrronment [tis however
‘assumed that ties with a strong personai mterest (stich s business or kinship ties) are considered.as
. more endunng ~and as mentioned above the project will put greater emphasns on those in the second -
phase. Sustairiability will also be assured- by inclusion of border communlty s security lssues in 1325
NAPs in Kyrgyzstan and TaJ|I<|stan : . ‘

“The sustainability is also expected to come from the durablhty of knowledge and attitudinal change of
young pecple, the resilience built through educational interventions within the schiool system. Some -
of the joint youth activities are starting to move towards a greater institutionalization, such as the
mixed team football league and cultural exchanges at neighboring schools. across the borders. To
ensure the sustainability of the cross-border ties, the project will create opportunities for exchanges
‘between cross-border schools in Tajiki istan-and Kyrgyzstan. Student councils and pariiaments, Parent ’
Teacher Assoua‘nons ‘youth centres and similar.can play a critical rofe in this respect.

Angther sustamab:llty approach-is to ensure that the cohort of young people trained during prewous

cycles stay involved and engaged as mentors and peers hence expandmg the circle of young people’s- -

invalvement cver time as opposed-to engaging young people in one-off events. The purpose ‘of these: -
“events Is to promote-cross-border dialogue and trust building. '

. To ensure the durable ties based on mutual economic interest, the project provides opportunitles o
facilitate cress-border business activities. This project will bring young bus;nesspersons from horder

areas to establish cénnections, share experlence and plan togethar possible entrepreneunal initiatives. .
~ These'linkages will result in creating cpportunities for strengthemng ECOHUTTHC ties between youth and
women in targeted border clusters.

" Some activities have Jong-term effects; e.g. language courses. They heip to sustaln the relatlons'
between youth, and project will attempt to enhancing the language courses through creating an extra-

: curricular programmes.. The knowledge of common Ianguage {Russian) wHi help youth to comm unicate

: and understand each otherand promote fr!endshlp and peace further. :

-'Revised Budget: Qutline the revised budget for the project, including activity by activity and by UN
_ .categones Please include a short narrative summiarizing the overall change in budget, why the
. ¢h ange is necessary and how value for money will bé ensured. Please use the two budget tables
below. If the budget is not affected, please state so. :

© Table1: Ihdica'tive-F?fojéct Activity Revised Budget

Output name - IRF2016-2017 | IRF2018-2015 - | UNbudget
- . ' _Original budget | increased budget* catégary -
‘Outcarme 1; COOperatlon and trust between communities increased e rnﬁ:wate risks of renewed vinlence.
Output 1 | Improved linkagés and - y “WFP Kg 15,000 | LINICFEF Kg 50, 000 1- 7
‘ | cooperation hetween ' . WFPTaj 15,000 UNICEF Taj 60,000

segurity proyidefs, local |7 UNICEFKg 45,0007~ © . TUNDPKg 120,427

authoritiesand | UNICEFTaj45,000 [~ . .. UNDP T‘:; 118,770

communities to reduce L UNDPKg 100000 . . :

| violent incidents S UNDPTRj1200000 Sub total:

ig



_ : Sub-total: 360,000

Cutput 2 | Communities restore WFP Kg 285,000 WFPKg 170,000 | '1-7
cross-horder linkages and - WEPTaj 285,000 [ -~ WFP Taj 200,000 |
trust by jointly addressing FAD Kg 100,000 FAO Kg 150,000
interdependent needs/ FAQ Taj 100,000 FAO Taj 130,000
_ challenges associated with UNICEF Kg 230,000 | - "UNICEF Kg 120,000
community infrastructure UNICEF Taj ‘2'3(},00_0 UNICEF Taj 140,000
and natural resources, as UMDP Kg 605,000 UNDP Kg 243,573
well as by establishing  UNDPTaj605000 | UNDPTaj251,230
piatforms of confidence- UN Wormen MCO | - UN Women Kg 140,000
building and cooperation |- 200,000 UN Women Taj 100,000
between varicus societal ‘ : _

_ groups ' ' Sub-Total: 2,640,000 Sub-total:
Sub-total : WFP Kg: 300,000 “WIFP Kg: 170,000
Each L B WFP Taj: 300,000 WEFP Taj: 200,000
RUNOs : FAQ Kg: 100,000 _ FAQ Kg: 150,000 |
s "~ FAD Taj: 106,000 | . FAQ Taj: 130,000

UNDP Kg: 725,000 | UNDP Kg: 370,000

UNDP Taj: 725,000 UNDP Taj: 370,000

UNICEF Kg: 275,000 ' UNICEF Kg: 170,000

UNICEF Taj: 275,000 UNICEF Taj: 200,000
UN Women: 200,000 | UN Women Kg: 140,600

. . . . : ‘ UN Women Taj: 100,000
TOTAL ' PRF $ 3,000,000 * PBF S 2,000,000

*1n to 30% of funds will be spent on to gender equbﬁw and women's empowerment and
- upto 7% of funds will be allocated for monitoring. - '

Table 2; Project budget by UN categories

1, Staff and other
personnel '

63,832 |- 35760 49,000 44230 ] 30,841 223,663

2. Supplies, : _ o
_Commodities,_ ‘ 10,000 |- 59,584 1,000 10,000 ) ‘2,000 82,684
Materiais ' ' ' : : ]

3. Equipment,
Vehicles, and
Furniture {including
Depreciation)

10,000 22,550 | 0/ 10,000 4000 | 46,550

4. Contractual
services

5.Travel - 7 30,000 ©,230 10,800 C 14,500 | 15,060 - 78,730

91,962 16200 | 43,000 55770 21,000 ”22_7',9_32'

6. Transfers and : ' : : : '
Grants to 115,000 4,206 50,900 o 48,000 218,100
Counterparts ' ' : - .
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7. Ge_nerél _
.Operating and other

-5,687

| Direct Costs

al Pt

| 8. Indirect S'upbé'rt

1. Staff and other personnel

(including Depreciation)

120,000 63,832 18'3,'832_'
2. Supplies, Commodities, Materials _ 20,000 10,000 30,000
3. Equipment, Vehicles, and ?urh%ture 25,000 ‘ 10,'0_00_

© 35,000

| 4. Contractual services, 240,000 91,962°| - 331,962
' 5.T_ravé|* | - 40,000 |. 30,000 70,000
| 6.:_T'ran'sfe:rs ahd :Glra'r.ltsito_ Couhtérparté | ' ©210,000. | 7115',000 3'25,000
7:.':Géﬁ'era‘l Cﬁeratih'gland'othef Direct Costs’ 122,570 | 7 - 47,570
S Totalprojoc cont Lonse
71,636

| 8. Indirect Support Costs* -

| roTaL.

1,005,000 |
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1. Staff and other personnel ' 30,130 35,760 | 65,890

2. Supplies, Commoditiés, Materials 160,000 . . 59,684 ."219,684

3. Equipment, Vehicles, and Furniture 13,740 22,550 36,290

(including Depreciation)

4. Contractual services 54,000 16,200 70,200
sTravel 7,704 9,230 | 16,934

6. Transfers and Grants to Counterparts 0 4,200 4,200

7. General Operatmg and other Dlrect Costs 14,800 12, OOO : ‘26, 800

Sub-Total Broject Costs 156624 439,998
8 lndwect Support Costs* 19,626 10, 376 30 002

TOTAL 170,000 | 470,000

1. Staff and other personnel - 41,200 | " 49,000 190,200
2. Supplies, Commodities, Materials 10,000 1,000 © 11,000
3. Equipmaent, Vehicléé, and Furniture - 1,000 0 1,000
lincluding Depreciaticn) ’
4. Contractual services 34,800 43,000 77,800
5 Travel 20,000 10,000 30,000
6. Tra néfers and Grants to.Counterparts 125.,009 50,500 175,809
| 7. General Operating and otherDarect Costs - 25,000 4,978 29,978
“cub Totat | Project Costs : 257000 | L 158,78 stz ey
8. Indirect Support cOsts* 17,991 11,122 29,113
TavaL . | 375,000 | - 170000 445000 |
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1 1, Staff and other personnel

2. Supplies, Commodities,_Ma'teEiaIs

‘3. Equipment, Ve_hicle's_'. and Furnitare -
(including Depreciation) - ‘

4. Contractuat services

5 Travel -

f. Tréhsfer.srénd Grants to Cou'nterpaf'ts

|'7.Generat Operating and otheriDired'CoﬁtS '

8. ln'di.re.c;c Su ppdr"f Costs*

| ToTAL.

1. Staff and other personnel 0 '30',841. | 30,841
2. Supplies, Corhmodities, Materials - 0 2000 |. - 2000
‘ .i’,i.nilqulgipnr;;r;té:/éif;;::if;)'and Furhiturg O 4@00 N 4000
4. Contractual services - o 21,000 | " 21,000
5 Travel 0 15,000 15,000
- 6. Tra.nsfers:and Grants to CoUn{erparts_ .0 48,000 48,000 | _'
1" 7: General Operating and other Direct Costs 0 10,000 ‘10,.000 '
' oiaanlio o 130,841
9,159’} 9,159
140,000

1. Staff and other |

18,000 |

158,455

persannel
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2. Supplie's,
Commodities,

-Materials

15,000

100,631

5,000 15,976

1,000

128,007

3, Fquipment,
Vehicles, and
Furniture (including
Depreciation)

45,000

10,123

‘0| 13250

56,250

4, Contractual
services

178,963

22,569

16,0001 52,984

18,000

265,947,

5. Travel

28,000

6,444

60,502

6. Transfers and
Grants to

15,000

4,483

13,600 . 9,000

102,916 0

' 3,458

50,000

172,399

Counterparts
7. General
Operating and other

15,643

18,400 10,785

3,000

| Direct Costs
Sub-Total Proje

Coste

1 1408

8. indirect Support

13,084

' 8,505

Costs™® ‘

TotAL

6,542

1. staff and other personnel 130,000 51,332 171,332
2. Supplies, Commodities, Materials 10,000 15_,000 35,000
3. Eguipment, Vehicles, and Furniture ' 25,000 45,000 : 70,000
(including Depreciation) ' - _ -
4, Contr_actu‘a‘i services 240,000 1.78',963 .418,963
5. Travel ' 40,000 28,000 68,000
| & Transfers and Grants to Counterparts 210,000 15,000 225,000
7. General Operating and other Direct Costs 22,570 _ 12,500 35,07O
Sub-Total Project Costs Ce7rsi0| T 3879 | 1,023,365
8. Indirect Support Coﬁts* - 47,430 24,205 71,635
TOTAL S w 725,000 ©370,000 | 1,095,000,
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1. Staff and other personnel 70,000 97,623
2. Supplies, Commaodities, Materials 30,400 100,031 130,431 |
A ‘Eguipment, Vehicles, and Funitare 0 10,12'3' 10,__123 _
- including, DEPFECIatIOI’l) '
| 4. Contractual services - .0 ©122,569 22,569
| 5. Travel | 0 6,440 6,424
6. Transfers and Grants o Countérparts 150,000 4,483 154,483
- f7 GeneralOperatmg and other Dlrect Costs" ) 29,974 1 '-:1'5,643 ' 45,617
Sub-Total wmmcam ' 280378 . igeeie| o devz
8. indirect Support Costs* 19626 13,088

oraL o

1. Staff and other personnel 40,000 30,000 76,000
2. Suppiiés, Commodities, Méteriazls 30,000 6,000 36,000
| 3, Equipm_ent; Véhicl_e‘s,'atid FL:f_rn'itufé ' o o _. ' 0/
{including Depreciation) - ol ’ ot
-4, Contractual _gaarviées B 25,000 16,000 41,000
5.Travel ' 20,000 13,600 | 33,600
6. Transfers and Grants to Counterparts - e 1i5_.-009‘ :'_1-102,916' 217,925
7. General Cp_eratfhg and other-Direct Costs : 27;000' , 18,‘400'-‘ . 45,400 B
s v
| 8. Indirect Support Costs* 17,991 13,084 . 31,075
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1. Staff and other persqnhei 30,000 31,500 61,500
2. Supplies, Commodities, Materials 10,060 5,976 15,976
L o, Vs s e
4. Contractual servi¢es 35,458 52,984 88,442
5.Travel . 3,000° 9,000 12.,000
6. Tran.sfers én'd Grants té Counterparts 0 0 | 0
7. Genera[ Operatmg and other DIrE’C‘t Costs 20,785
SSH%-TMHE Project Casts i
3. Indirect Support Costs* ,

1. Staffand jother personnel 40,000 18,000 58,000
2. Supplies, Commodities, Materials 0 1,000 1,000 |
3. Eguipment, Vehicles, and Furniture 2,000 0 2,000
(inciuding Depreciation)

4. Contractual services 139,916 18,000 157,916
5.Travel 5,000 3,458 2,458
6. Transfers and’ Grants to Cﬁunterpar‘ts G 50,000 50,000
7 Generai Operatmg and other Dlrect Costs 0 3,000 3,000
Sub-Total roject Costs D Cape9ip o 83458 | 200374
8, Indirect Support CDS‘ES 13,084 6,552 19,626
TOTAL 100,000 300,000

@} Capacity of any new RUNO(s} and implementing partners:

No new RUNGs partic_ipété in the new project.

i Management and coordination

a} Project management:

The established country-based Project boards will cantinue to make decisions and prov;de guidance
that wili be implemented by senior management of the involved UN agencies in both countries. In the
Kyrgyz Republic, the board will include the UN Resident Cocrdinator and representatives of
participating UN agencies, the Office of the President (Co-chair of the PBF Joint Steering Committee),
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_Offrce of the Vice Prime Minister and Mlnlstry of Foreign Affairs. It will also xnclude members of the

already estab!:shed Peacebuilding Fund Joint Steering Committee. in the Republic of Tajikistan, the
board will include the UN Resident Coordlnator and representatlves of pamcupatmg UN agencaes and
the-Ministry of Formgn Affalrs o :

‘ RUNOs from hoth countries will mest at Ieast ki~ annually o ensure coherence review progreqs ad;ust

' programmlng to remain conflict-sensitive and prepare joint annual work plans that' will be presented
and approved by the.two project boards i in both-coyntries. UNDP offices in both countries wiil ensure
that" discussions and decisions taken in both project boards are complementary” and well
communicated to its members. Key staff from UN agencies in both countries (based in cross-border

+ areas and the capitals) will contribute to the bi-monthly coordination meetings that will be organized . N

“on a rotational-basis in one of the two countries, and will, :rnpiement the- annual work piang once
approved by project boards. - ‘ .

UN agencies in Dushanbe and Bishi <e§< (under the overall Eeadersh:p of UNDP in both countries) will

direct the work of field staff in Khujand (Sughd province of Tajikistan] and Batken (Batken province of |
Kyrgyzstan). UNDP area.offices in Khujand and Batken will coordinate field work by all UN ageficies and 2
ensure the cooperation with iocal authorities. Project management positions will be established in

“both area offices. National counterparts in both countries work closely with their respective UN
agencies.and support their programime implementation by also liaising with authorities in cross-border
areas. RUNOs will establish flexible | cooperative and: collaborative- mechamsms and approaches to
ensure that goals and targets of the projects are achleved T :

UN Peace and Development Advisors {PDAs) in-Bishkek and: Dushanbe will-play a (eading role in joint

. planning, framing momtonng_and evaluation, and quality project ov_ersught. In addition, the PDAS wiil -

support strategic pianning with the RUNOs especially in the inception phase. The strategic inception

. phase will fast for the first 3 to'5 months of the project, when Agencies will review the approaches,

lessons learnt of the previous phase, develop and agree'on innovative areas of interventions (ifany), -

~and further tailor their activities to address immediate conflicts, design the joint work pian gender
mainstréaming pian commumca’non plan and other tools for joint coopération.,

The project’s orga_nogram is provided below to |I|ustrate a general management_structure:

] . Decision making and management precess

cenperaffon programme in the Xyrome
Republic [N Resident Coardinatar and

Fund ;o:a:,t Stee..rinz Commities. 2icd

Kyrzyz Republic . e o : : Republic of Taflldstan

Project doard 15 cross-barder

Project foard for cross-horder
COTRRrRtipn prugramme futhe
Rapublic of Tafkistan (%

. [and ventnucus eordination e
o out by !
? infethoountrizs) |

X,
z'“‘\ A\

I % L
2 ‘1} . *_JN 2gerisles i Bisithsk - f{"’/

p

f

S

A 28

Frogramma
- i Ehidand pro

1) AHUN agencies from both countries meet at least bi-annually to ensure 'coherence review progress,

adjust programming to remain conflict-sensitive and prepare joint annua) work plans that will be
“presented and approved, by tne two project boards in both countries. UNDP officesin hoth countries

National ]
LA

ripressntad of partidipating UR 4 ) \ _ I ¢
agenckes, 2 of the Vit PR, MFA, T ]r"‘ \\ . - . O ™ Residant Codrdingter and
Intsrasted membars ofthe Pe siding. . A L Banaud mestamievelibg UM | ’ ‘»\3 T reprasetatives of perticipating
) \ o azens 1 CountTies e : Ui agencles, MFA, efc] .

will play the role of ensuring that discissions and &ecnsrons taken i both project boards: are;- '

rornpiemenhry and well commnmcated 10 its members
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2) Project boards in both countries make decisions and provide guidance that will be implemented by
senior management of involved UN ‘agencies in both countries that lead programme
implementation from Bishkek and Dushanbe, Detailed management arrangements for UNDP are
described in the programme document,

Key staff from UN agencies and UN PDAs in both countries (based in cross-border areas and the

capitals) contribute to the bi- annual planning meetings that will be orgenized on a rotational basis
in one of the two countries, and will nmpTement the-annual work plans once approved by project

boards.
4)

UN agencies and UN PDAs in Dushanbe and Bishkek {under the overall | feadership of UNDP in both

countries) will direct the work of field staff in Khujand and Batken..
5) National counterparts in both countries work closely with their raspective UN agencies:and support
their programme implementation by also lisisoning with authorities in cross-border areas.

b) Risk management:

Table 3 ~ Risk management matrix

Risks to the achievement’ of | uikelihoodof .| Severity of Mltlgatmg Strategy {and Person/Unit
PBF ouicomes occurrence | | risk impact, responsible)
{high, {high,
medium, medium,
_ low) fow) _ .
Escalation of tensions Medium High The close monitoring of conflicts with the
between local ‘help of community-based monitors is part
comimunities that of the programme design. Monitoring
interrupt project results will not enly inform the selection of
implementation confidence building activities between
‘ cross-border communities but will also
help the project to better manage and
respond to emerging risks, ensuring that
peacebuilding interventions.are co_n'flict~
“sensitive. All program interventions wiil
aim at mitigating the risk of violence
| occurring hetween communities.
Open conflict between Low - High Regular communication.with border
border guards[armed o ' | guards’ authorities will be key to reducing
forces this risk. In case of open conflict, project |
' impiementation can be suspended. The
| project activities, fostering cooperation’
between security forces and communities,
will hopefully mitigate thisrisk.
Deterioration of Low High Maintaining working relations with -
refationships between - _government partners in both countries to
Tajikistan and Kyrgyzstan mitigate the negative Impact of the overall
and, as 2 result, lack of political climate on community-based
-political support to the E activities: The project has to be endorsed
profect I at political level, and management
- : | mechanisms (Steering Board) must be '
| .| effective to ensure coordination, '
Implementation Medium Medium | Effective communication with government
differences (which stemn : | partners on both sides and transparency of
.} from institutiona! activities carried out by the project.
' dissimitarities} in Flexible adjustment of project ‘
Tajikistan and Kyrgyzstan N imiplementation fo'ensure that parties are |
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raise disappointment of | _ satisfied with balanced appfoach on both

key stakeholdersand =~ [ . - : sides of the border. Using the misroring.
weaken the supportof - , approach as the basic principie of the

| the government. o a . project, with strongly justified exceptions.
lLack of interest of the Medium © | Medium The project will address this risk by

| government institutions | T ... | conducting comprehensive analysis and
toinstitutionalize - o - | 07| advocacy campaign, as well aswell- - .
approaches and project . o Si | plafined capacity building of project
results into governance _ : | partners to ensure sustainability of results. |.

practicesin'the countries
{youth policies, conflict
.monitoring etc.)

Protracted approval High- . - = 'Low Detaited workplan for the whole project -

process of project plans | | - ; - | after the strategic inception phase must be_
| and activities by the 7| 3 "~ .. .| adopted. Flexible adiustment of work plans

government in targeted by implementing agencies which takes into
countries leading to 1 o o - | consideration possible operational defays.

.operational delays in.
project implementation

Dueto economlcerisis | High ~ ° | low . Analysis of nossible impact in the area and '

~ | and drop in remittances | . |~ .| addressing food insecurity through the-
the number of food . Lo o | food-for-assets mechanism.

Thsecure people increase

¢} Momtormg& Eva[uatuon

.- Following lessons learned recommendations the strategm inception phase willaim. at mprov:ng the
integration of project activities at the initial stage. The project wili establish the projéct’s joint Work
Plan, which will ailow for the mont tormg of progress against a'planned timeline. For Monitoring and
_Evaluation of project activities, the project team members from all participating agencies will directly
and regularly monitor the day-to-day project: activities.in the field, as well as assess the project’s
efficiency, progress and ef'fect:venes_s. Maoreaver, various monitering tools {including pre and post
community surveys, and mid-line and end-line survey to measure thé impact of project) will be
~ employed by the project: Agencies will work closely to ensure joint coordination and support at the
implementation stage {both field and CO levels), The project objectives, indicators and targets will’
serve-as reference forthe prOJect s moenitoring and evaluauon The project team will coliect and report .
al prOJect and programme data ina gender—dlsaggregated format.

Monitoring is designed to ensure that'the project reaches appropriate benenclanes men and women,
with interventions that are conflict-sensitive (based on regular conflict analysis).

Results-oriented monitaring and evaluation® will be conducted during the project implementation,
with an emphasis or tangible improverments in beneﬂc:anes fives. Outcome and output indicatorswill
focus on pPacebwldmg impacts. : :

RUNCs will regularly undertake “lessons Ieamed’ sessions with’ partners authont fes and other E
stakeholders {e.g. through drganizing monitoring visits af government partners to project sites and
meeting with project beneflmarle:} to enhance implementation and assess achievements {snd make
experiences from the cross-border PBF IRF project avaitable to other countries and PBSO so that simiiar
projects can built on lessons. learned and best practices). A fmal mdependert avaluation will be carried

7 The final evaluation is planned to be conducted beforé the entire project pefiﬁad of 36 months supported by _
'SDC The and-line survey w; e (‘(}I’IdUCEPf durmﬂ tha LRF period, ) o -



cut at the end of the prOJect The budget for this exercise is 40,000 USD, which wiil be split between
WO countries:

d}  Administrative arrangements:

The UNDP MPTF Office serves as the Administrative Agent {AA} of the PBF and is responmble for the
receipt of donor contributions, the transfer of funds to'Recipient UN Organizaticns, the consolidation
ofnarrative and financial reports and the submissicn of thesa to the PBSO and the PBF donors. As the

Administrative Agent of the PBF, MPTF Cffice transfers funds to RUNGS on the basis of the signed

- Memorandum of Understanding between each RUNG and the MPTF Office. '

Y.} Fu nctnons

On behaif of the Participating Organizaticn-s, and in accordance with the 'U'I\IDG—app.roved “Protocol on

the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds”
(2008), the MPTF Office as the AA of the PBF wiil: ' :

= Dishurse funds to each of the RUNO in accordance with instructions from the PBSQ. The AA will
' ‘normally make each dishursement within three (3) to five (5) business days after having received
. instructions from the PBSO aiong with the reieva nt Submxssion form and Project document signed
by all participants concerned

@ Consoiidate narrative reports and financial statements (AnnUaI'and Fina'l), based on submissions

provided to the AA by RUNOS and provide the PBF consoiidated progress reports 1o the donors -

and the PB5O;

e Proceed with the operational and financial closure of the project in the MPTF Office system once
the completion is notified by the RUNOQ (accompanied by the final narrative report, the final
certified financial statement and the halance refund);

e Disburse funds to any RUNO for any costs extensnon that the PBSO may decide in accordance with
the PBF rules & regulations.

Accountability, transparency and reporting of the Recipient United Nations Qrganizations

Recipient United Nations Organizations wiil assume full progr'am matic and financiai accountability for
the funds disbursed to them by the Administrative Agent. Such funds wili be administered by each
RUNGQ in accardance with its own regulations, rules, directives and procedures. '

Each RUNO shall estahblish a separate iedger account for the receipt and administration of the funds
dishursed to it by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by each RUNO in accordance with its own' regulations, rules, directives and
procedures, including those relating to interest. The separate ledger account shall be subject
exclusively to the internal and external auditing procecures faid down in the financial regulatlons
rules, directives and procedures applicable to the RUNQO,

Each RUNG will provide the Administrative Agent and the PBSO (for narrative reports only) with:

e Bi-annual progress repoits to be provide no later than 15 July;

‘s Annual and final narrative reports to be provided no later thanthree months {31 March) after the
“end of the calendar year;

*  Annual financial statements as of 31 Dé;ember with respect to the funds disbursed to it from the
PBF, to be provided no later than four months (30 April) after the end of the calendar year;

= Certified final financial statements after the completion of the activities In the .approved
programmatic document, to be provided no later than six months (30 June} of the year fo!iowmg
_.‘me completion of the act\\nt 5.
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" Unspent Balance at the closure of the project would'ha\}e ta been refunded and a notification sent
tothe MPTF Office, no iater than sux months {30 June) of the year foilowmg the completson afthe'
activities, . ‘

: Ownership of Equipment, Su'ppii_'e-s aﬁd_ Other Property .

' Ownershap of equiprﬁént supplies and c}thér property ﬁnanc.ed'fmm the BBF shall vest in the RUNO
, undertakmg the activities. Matters refdting td the transfer of ownership by the RUNO shall - be
" determined in accordance with lts own appllcable pollmes and procedures :

Pub]ic Disclbsuré '

The PBSCO and Admlnlstratlve Agentwm ensure that operatlons ofthe PBF are pUb|IC|\/ disclosed on the _
PBF web5|te (http //unpbf. org) and the Admlmstratrve Agent’s webs:te [http //mptf undp org]
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i IRF Revised Results Framework®®

Count_ry'name: Tajikistan and Kyrgﬁrzstan

Project Effective Dates:

| PBF Focus Area:

IRF Theory of Change: 1f communities in pilot village clusters in Kyrgyzstan.and Tayktstan are supported to agree on and implement trust-building measures that
address both communities’ needs ahd problems, then cross-border linkages and cooperation will be strengthened, thereby increasing trust and reducing the risk of
renewed violence, This is because autherities and people along the barder will work better together with security providers ta prevent violence; communities will
build ties around the restoration, use and mamtenance of community infrastructure and cooperate to.better access and manage natural resources; you‘th will be
ik | d i i articipate in cross-horder cooperation initiatives

Cutcome 1 ; i
the & pilot village clustcrs whi indicate an ;ﬁprawﬁet‘s: "] Is not vet finaf zed.
in tross-bérder relations/covperation with ommeity. - “To bé tonducted in
members Tn the same village cluster on the other side of .. | Dacember 2017-; :
the border (dlsaggrega’;ed b\; gender, age, village cluster | February' 2018
: andcauntry) ; A

Cooperation and trust
between communities
increased fo mitigate '
risks of renewed
vinlenceQup

Baselirie:

1. 35% of respondents dasc:ébw thEIr Fatations W!th
neighbors as bad/open conidlict. . . .

2. 60% of respondents think that relations will gt be
|mprcved {ciat_ gEregated by natio

éase overbaseline

Sutcarme indxcatorlb Numﬁéfaf?!OientenCidentSIn S éunﬂuw@iﬁ i
ailet cluster is decreased ' A R lmcnrﬁems Junﬂvjuy

2017517 incldents.
Baseline:. K oyz R bllcm:«:? m 2014 -
' W 2 Repu Reduction by 26%. .|

% The base ine figure is revised based on the latest avaliable figures from the completed IRF interventions in 2016-2017. The targets are revised to he achxeved duﬂng the
period of the extension period In 2017-2018. PBF IRF mterveanens will be 18 months while 5DC phase 2 interventions will be 36 menths. The targets shall be reviewed and

adjusted during the inception phase.
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Republlc OfTa]Iklstan Zsmcldent casesm 20t4:0 .
. -} -Incldents depend an

Target 20% decrease over basel!ne T

Note: confiict
"~ otherissues, and-
higgest category

land isstes, which

by the praject.

cary't be addressed [

- lmpl’CNe the lives 6f eross-harder communitiss s n bet
g s;des (mc{lcatang mcreased trust as’ 2 prerequ

S :_'.Outcome indicator 1c % of commumty members from :
o the 6 pllat cross-harder village clusters it wnutd e
g --ready ta'wisrk together with community members in the x

ame vrllage cluster on the other side of the Border o

addressmg mmmon problems)

“The mid-line survey
Is nat yet finallzed,
T ke conducted In
December 201?-
Februdry 2018.

: -Target 19% decrease aver basehne

Gutcome Fndmatar 1d:% of yauth ffom the & pilot cross-
bm’der village clusters whe demonstrate inter-ethnic =

..toieranCe {data dasaggregated by genﬁer, age, vuiiage ; :

- February’ 2()18

: The mld hne suwey
s Aot vet finalized.
To be conducted in.

'Outcome ind:cator 1e; % ofwomen plawng an actwe roEe ;!
inthe Jagal affa:rs s i

,Baselme 58 % women in KR and 4 in RT pIayIngan
- dctive rofe fy the Iocal affa;rs

Target 10‘.%:- ncrease overbasehne

; ‘To ha conducted in.

' Fébryary 2018

The mid-finé survey”
is riot yet finalized

- December 2017--

'Qutput 1 ‘L‘ )

lm*mmd imkagns :m:*f e

security providers,
: E.Uthu'ﬂi.iéa md

' one'side of the border i ’
-clusters ta Improve Infasidstion exchange and prevent.”

' Gatput Incilv:ator 1 1.1, Number ofwteruentwnsf k
activities/ prevantwe act;ons that were implementad oy

security providers, Iocalauthpntles and cam mumtses on:

securnty inciderits (with inforrmation on how mapy of

& pilat crass-border yiiageis
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' ; 'TargeL At'lesst 20 {10 InTlard 301 kﬁ}mwwemfnns/
] act?v;t:esf pre\;entive a tj{m& fthaz were 3@iﬁi§

IE improue infermiation exchange and prevent Eewr;bg

| mplamented with acy)

77 those wers lmplexﬂe*ﬁ&d Eeﬂth actwe particzpaﬂcan of .

women and yau;h}

1 Baseline; 94 EvEints it K and T f!‘% the Phase 1 by

Decf‘rﬂber 3017; the bargetvwas 8)

5y 6f those were Implemented wnth actme
ﬁa«zmipamn :;F womes and youth)

an i‘i p:event sevirity incidents: {w‘,th mf;:”‘?mtlon )

Outputmdxt&icr 11 s Nytibes £ of mterventlcms,l

mitivities/ praventive actlons that wers Jalntly
: Imp!ém&ntad involvmg seroifty providers, tocal o

althorities and communities %mm botd sldes efthe
hmderm the & pilat frogs- Hatder village ¢lustars to

cidents (with information on haw riasy of s oS
astizlpation 6f woman and

Involvmg secunty providers, logal authorities and -

‘-:ommumtxes from both sides of the border in'the & pllai ;
i cress-horder village clusters to rr‘lpuove Infnrmata{m
{ @ithange and prevent ;rsmr‘tu m:idents{wnh rxfmmat!on‘ i

on how many of those were implemeeted with atma
particlpation of wumen ard y’au%il}

in KG) thatw&re jﬂlﬁi!? :mp!emented 1 i

1 communitles tagether to address community rgr%éva

; _wnmenandyuuth; T

Sl Baseline;q (2In each countr;f)

. Output ind: ator 1 1. 3 Marber nf p{nh’Em s;a?vmg amﬁ
__complam‘cs mechanlsms b F‘SCM {El%her erass-border or

oh one'side of the border)’ es&ahluhﬂﬁimmma& t!*at
bring security providers/fotal puthprities and-

and reduce the likeiiiood of sseurity Incidents
border (with ,ﬁformatmn on how ey of tho

- Didarmber 2617
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£ Target Mialntain 4 im prcxve 4 exisring gn:m!em smvlns;
. and’ complaants mechanisms 3 in Tand 21 W I(G '_ Ithrﬂ'
cross-bﬁrd&r ar on one s'de of the bﬁ:ﬁﬁ:} :

B Baseling: 83 projects imip

] Output 4nd|cator 1 Sumber of gm;aﬂ .ﬁ:a;wew

agraed by communities from bath siddes nfthe pilst rmss- T

"bordar village clusters and o address mterdeperzdem
needs/ challenges assoristed with.e cammualty
1 Infrastructure (wtth infersiation on Row many of those
werg Implemented w‘ih”actwa partlapatmn of wcmen
- and youth} ' .

ertin ‘RT an& KR
(according to Annual Repnrt)

Target: At Ieast 12 prc.uects (6 InT and 5 in KG; that ware'
. jolntly agreed and ampiemanted hy commumtm_s Eram ‘ .
both sides. i

i cross barder usirage

Outputlndica:ori -
. data for yoing i bcys and young Wormeh ilifs) it

- bengfitted from tralnly ‘g}wppo!tnrpmic:a a1ed§n*a§

"4 cross; border fts: an‘td B in colntry VD&@E?}
+j events that aim to plom te fhtar ﬂthmc t;}Eeraﬁce in pliot
hustey
@aseline: a) 7,293 b} % 311

Target: a} 1000 (500 from T) and 500 ﬁ‘oﬁ]“KG) hY 800 {4c0

5 (est:mate nu mber of actwmes a} 28; b)

g Gutp&t indn:atur 1 2 3 Number of :mnt : oss—bcrder
-inltiatives responding i specific me.nder equahty atyl
wdmien's wpnwerment {GEWE} |ssu@s are lmplemu!ted
birwomen actm sts ' ;

Baselme 7

Target AL least 4 cross—&order women's lmtmmm.s m
projects) m‘lplemeﬁted by’ women ;

U The number raflects projects financed both from IRF as wéi_i as by t'_h'é SDC. '
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