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FAST

ISN-TAKINÿ                           CATALYT

United Nalioÿs Peacebui[ding Supoort Office

FONDO PARA LA CONSOLIDACION DE LA PAZ (PBF, por sus siglas en ingles)
Proyecto IRF Presupuesto o Revisi6n de Duraci6n sin Implicaci6n de Costo Global 1

Titulo del proyecto: 1325: Empoderando a
mujeres sobrevivientes de violencia sexual y
de g6nero relacionada con el conflicto y
postconflicto en Guatemala

Contacto en el proyecto:

Organizaci6n (es) receptoras de las
Naciones Unidas: PNUD; UNFPA; ONU
Mujeres

Adriana Quifiones
Representante, ONU Mujeres Guatemala

Ana Grace Cabrera
Coordinadora de Mujeres, Paz y Seguridad y
Acci6n Humanitaria, ONU Mujeres
Guatemala

Direccidn: 13 Calle 8-44, Zona 10, Guatemala
01010, Guatemala

Tel6fono: (502) 2327 6388

E-mail: adriana.quinones@unwomen.org
ana.cabrera@unwomen.org

Socio (s) implementador (es) -nombre y
tipo (gobierno, CSO, etc.):
Socio Principal del Estado: Ministerio
Publico
Socios de Sociedad Civil: Agenda Global
de Mujeres Indigenas; Asociacidn Politica de
Mujeres Mayas, Moloj; Bufete Juridico
Rabinal; Centro de Investigaci6n y
Capacitaci6n de la Mujer, CICAM;
Coordinadora de Viudas de Guatemala,
CONAVIGUA; Consorcio Rompiendo E1
Silencio conformado por Equipo de Estudios
Comunitarios y Acci6n Psicosocial, ECAP,
Mujeres Transformando el Mundo, MTM, y
Uni6n Nacional de Mujeres Guatemaltecas,
UNAMG; Grupo de Apoyo Mutuo, GAM;
Ixmucanÿ; Oficina de Derechos Humanos del
Arzobispado de Guatemala, ODAGH.
Otros socios estatales: Mesa
Interinstimcional sobre Mujeres, Paz y
Seguridad (MIMPAZ); Defensoria de la
Mujer Indigena, DEMI, Oficina del
Procurador de los Derechos Humanos (PDH)

Utilice este tbnnulario IJNICAMENTE para solicitar (i) una extensi6n del tiempo de impleanentaci6n del proyecto sin aumento de costo ni
cambio de resullado de alcance sustantivo o (ii) una reasignaci6n presupuestaria dentro del presupuesto de proyecto existente con an efecto de
mils del 15% en cualquier eatcgoria de presupuesto y no hay un cambio sustancial en el resultado.
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Nfimero de proyecto de la ofieina MPTF :
PBF/IRF  00103073-145
Utilice el n{tmero de proyecto MPTF existente

Descripci6n del Proyecto:
Una oraci6n que describe las principales razones del
documento inicial revisado del proyecto en t3rminos de la
estrategiatdel proyeeto y c6mo eontribuye al proeeso de
consolidaci6n de la paz en el pafs con referencia a los
principales resultados generales esperados del proyecto /
teorla del cambio.

Ubieaci6n del proyecto: Cobÿn, Alta
Verapaz; Salamfi y Rabinal, Baja Verapaz;
Santa Cruz, Quich6; y Ciudad de Guatemala
Monto total del proyecto: US$1,000,000.00
Fondo para la Consolidaci6n de la Paz:
US$1 000 000
Contribuci6n del Gobierno: N/A
Otro: N/A

' ,Desglose presupuestari0 ,,':ÿ::!ÿ
En sociedad con el Ministerio Pfiblico, la
iniciativa proyecta empoderar a mujeres
sobrevivientes de violeneia sexual y de g6nero
relativa al conflicto y postconflicto,
especialmente mujeres indigenas, en sus
derechos ajusticia restaurativa, reparaci6n
transformadora y atenci6n integral; a la
participaci6n igualitaria en la consolidaci6n de
la paz, el estado de derecho y la toma de
decisiones; y a una vida libre del continuo de
violencia contra las mujeres.

Socias
Ministerio Pdblico
Subvenciones a
contrapartes de
sociedad civil

Total

Fondos asignados
$510,645.00
$ 489,355.00

"i $1,000,000.00 .ÿ

Puntuacibn de marcador de gÿnero 2:

Fecha de inicio del proyecto: noviembre
2016
Fecha de f'malizaci6n inieial del proyecto:
mayo 20!8
Fecha de finalizaci6n revisada mayo 2019

Puntuaci6n 3 para los proyectos que tienen la igualdad de gdnero como objetivo principal
Puntuaci6n 2 para Ios proyectos que tienen la igualdad de gÿnero como objetivo importante,
Puntuaci6n l para los proyectos que contribuir6n de alguna manera a la igualdad de gdnero, pero no de forma
significativa.
Puntuaci6n 0 para los proyectos que no se espera que contribuyan notablemente a la igualdad de gdnero.

Resultados del proyecto"

Resultado esperado 1:E1 aceeso de las mujeres indigenas sobrevivientes de violencia sexual y de g6nero
relacionada con el conflicto y postconflicto a la justicia restaurativa y la reparaei6n transformadora ha sido mejorado
a trav6s de su empoderamiento para la lucha contra la impunidad y el fortalecimiento de la incorporaci6n de una
perspectiva de derechos humanos de las mujeres en la investigaci6n y la persecuci6n penal realizada pot el
Ministerio Pfiblico.

Resultado esperado 2: La participaci6n igualitaria de las mujeres mayas, xincas, garifunas y mestizas en la

2 PBSO monitors the inclusion of gender equality and women's empowerment all PBF projects, in line with SC Resolutions 1325, 1888, 1889,
1960 and 2122, and as mandated by the Secretal3,-General in his Seven-Point Action Plan on Gender Responsive Peacebuilding.
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consolidaci6n de la paz, el estado de derecho, y la toma de decisiones se fortalece a trav6s de su empoderamiento
como lideres y tenedoras de derechos civiles y politicos y la coordinaci6n con instituciones clave para la
implementaci6n de los compromisos para el avance de las mujeres contenidos en los Acuerdos de Paz, de
conformidad con la Agenda Global de Mujeres, Paz y Seguridad, en estrecha colaboraci6n con el Ministerio
Ptiblico.

Resultado esperado 3: La provisi6n de servicios integrales a las mujeres indigenas, culturalmente pertinentes y
basados en los derechos de las mujeres, se ha incrementado a trav6s de su empoderamiento en el derecho a una vida
libre del continuo de la violencia y el fortalecimiento de la respuesta institucional del Ministerio Pfiblico.

Areas prioritarias del PBF 3 que resumen de mejor manera el enfoque del proyecto (seleccione
uno):
Prioridad del PBF 1.2 Estado de Derecho y 1.4 Diÿlogo politico
Prioridad del PBF 2. 3 Prevenci6n!manejo de conflictos

3 Las tireas prioritarias del PBF son:
1: Apoyar la implementaci6n de los acuerdos de paz y el difilogo politico (Area prioritaria 1):
(l.1) SSR, (l.2) RoL; (1.3) DDR; (1.4) Difilogo politico;
2: Promover la convivencia y la resoluci6n pacifica de conflictos (Area prioritaria 2):
(2.1) Reconciliaci6n nacional; (2.2) Gobemabilidad democrfitica; (2.3) Prevenci6n/manejo de conflictos;
3: Modernizar la economia y generar dividendos inmediatos de la paz (Area prioritaria 3);
(3.1) Empleo; (3.2) Acceso equitativo a los servicios sociales
4) Establecer/restablecer los servicios administrativos esenciales (Area prioritaria 4)
(4.1) Fortaleclmiento de las capacldades esenciales del Estado; (4.2) extensi6n de la autoridad del Estado y la administraci6n
local; (4.3) Gobemanza de los recursos de consolidaci6n de la paz (incluyendo las Set.,etarlas de JSC/PBF)
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(para proyectos financiados por el IRF) *
Organizaeiones receptoras de las Naciones Unidas    Ministerio Pfiblico

Rebeca Arias
Nombre de la Representante

Firma
PNÿD
Nombre delft Agenda     ÿ,.

FechaySello 16 MAR. 2018

oi1
• tÿ   ",ÿ7ÿ a.

Thelma Esperanza Aldana Hernfndez
Nombre de la Contraparte del Gobierno

Fiscal General

Fecha y Sello  t "3 / q /ÿC'/

Secretaria tie Planificaddn y ProgramaciOn de la
Presidencia, SE GEPLAN

Organizaciones receptoras de las Naciones Unidas

Ver6nica Sim{m
Nombre de la Representante

FOffiÿO hie POILActON
DIE LAS NACIONES UNIDAÿ

!_.,,-m<,     :L_-------"i-. @ :!l;igi:
UNFPA             • • 0
Nombre de la Aÿencia

Feeha y Sello
Oficina de las Naciones Unidas de Apoyo a la
Consolidaci6n de la Paz (PBSO, pot sus siglas en
ingles)

Oscar Fern6ndez: Taranco
Representante

Oficina  de      Naciones  Unidas de Apoyo a  la
Consolidaci6n     Paz, Nueva York

Miguel Angel Estuardo Moir Sandoval   ÿ ÿ ÿroÿ\
Nombre del Representante   ÿ ÿ-     ÿ  ÿ

Secreta[ÿÿogrÿ ÿ. dÿ.ÿÿ

Fecha y sello  ..........  ÿ

Organizaciones receptoras deÿioÿes Unidas

Adriana Quiÿones
Nombre de la Representante

FitTna
UN Women
Nombre de la Agetÿcia

Fecha y Sello

ONU
MUJERES

Coordinadora Residente (CR)

Rebeca Arias
Nombre de la Representante

FilTll a
Coordinadora Residente

\
;\
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I.    Motivo de los cambios en el proyecto y la justificaci6n

Naturaleza del cambio y justificaci6n: Esta seccidn describe la naturaleza de la
revisi6n que se busca y lajustificaci6n del cambio.

E1 31 oembre de 2016 las Organizaeiones de las Naeiones Unidas reeeptoras del Proyeeto
1325: Empoderando a mujeres sobrevivientes de viotencia sexual y de g6nero relacionada
con el conflicto y posteonflicto en Guatemala, tras la aprobaci6n del proyecto por Fondo para
la Construcci6n de la Paz (PBF) a travÿs de un proceso competitivo mundial, recibieron los
fondos para la ejecuci6n del proyecto, previstos para 18 meses contabilizados a partir de los
inicios del mes de noviembre 2016 y finalizando en el mes de mayo 2018.

A partir de la notificaci6n de la aprobaci6n del proyecto, se inici6 el proceso de
fomlalizaci6n national, ajustando el Documento de Proyecto (PRODOC) para curnplir con
los requerimientos para el cumplimiento de la normafiva vigente, suscribiÿndose por todas
las partes en octubre del afio 2017, para finalizar su periodo de 18 meses de vigencia en mayo
del 2019. Mientras que la implementaci6n de los eomponentes interagenciales del proyecto
pueden avanzarse a partir de la aprobaci6n del proyeeto por el PBF, los componentes con
intervenci6n directa de las instituciones estatales socias del proyecto se inician al completar
la fonnalizaci6n del mismo en eoneordancia con la normativa nacional vigente, a saber,
oetubre del 2017.

Para armonizar las fechas de finalizaci6n del proyecto con las fechas oficiales del pais y
permitir una apropiada implementaci6n del mismo, se requiere de una extensi6n sin costo por
12 meses a partir de la aprobaci6n del proyecto por el PBF. La aprobaci6n de la extensi6n de
tiempo sin costo adicional permitirfi al proyecto implementar todos los componentes dentro
de los plazos previstos y contribuir al empoderamiento de las mujeres constructoras de paz en
Guatemala.

IL   Impacto presupuestario

N/A
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IRÿ -PRO, FÿCT DOCUM-ÿ' TEiWÿLATE 2,1

Ulÿiÿsd NaSans Peacebu||din9 Suiÿport Office (PBSO)I Peacebuilding Fund (PBF}

Project Title: 1325: Empowering women
survivors of conflict and post-ÿnfliet rdated
sexual and gender-based violÿnce in Ouatemalÿ

Projÿt Conlact: Marfa iÿgfiieado,
Representative, UH Women Guatemala
Reyna De Lefn, Programme Officer: UN Women
G utttemala
Ann Gracÿ Cabrem, Women, PeaCe and Seeuriÿ,
and Humanitarimÿ Acÿon Coordinator, UN
Women Guatemala
Address: 13 €allo 8-ÿ14, Zona I 0, Gÿ-4temafa 0 ! 0i 0,

Recipient UN Organizatimt(s): UNDP; ÿ

GUaÿTtaÿu

Tele0hone; (502) 23276388
E-retail: maria.maeiÿiÿdo @.umvonaeu.oJÿ;

reynaAeleÿn@un,.ÿ omea.ÿrg-;

anÿ.cabrem@unwomen.org

!,500 women conflict arid post-eoat-Iict related
SGBV survivors, pmÿutarly indigenous women,
are empowered in theh' rights to .restorative
justice, transforming reparation, and
comprehensive care; to equal partieiIÿfi0n in
peacÿ building, the rule of hw, and political
decislon-m'ak]flg; and to ÿ. life free of the
continuum of violence agaÿst women; ÿnd key
tate institutions enhance ÿhÿk capacities to

incorporate a women's human rights perspeÿfive
in thoh'justice, mÿd relmration responses; adopt

Project Bÿeripiioÿ: -
0ÿ ,vntc.,ÿe ÿ:ÿcHbMg Ohÿ Wo]zct ÿ mope. mM foÿ.r_.'s.

Implementÿag Partner(s)- (Government,
CSO, ere):
Main State Partner: General Prosecutor's
Office (Pabÿe Mdÿisfÿ2ÿ)
C80 t'arÿners: Agenda Global de Mujeres
Jadÿgenÿs; Asoeiaoi6n Poiftiea de Mujeres JÿLÿyas
Moloj; Bufeÿ Jurfdioo Rabhmlÿ CiCAM;
CONAVIGUA; Consoroio Rompiendo ei
SiIeaoio (ECAP, MTM and UNAMG); Fore
Naoional de Ia Mujeÿ'; Ftmdaeifn Myma Mack;
GAM; Jxmuoÿ ODHAG.
Other State Partners; Human Rights
Ombudsperson's Office (PDH}; Office for the
Defense of Indigenous Women (DEMI); ÿter-
Ifistitutional Table on Women, Peace and
Seev, rity (MIM.PAZ), and 14 Mmddpal!tl,ÿs of
the Verapaces and Quichd

Project Location: Las Verapfiees, Quiehfi, and
Guatemala City
Total Project Cost: US61,000,OOO+O0
r Peaeebÿjl[d[ng ÿund: US$!,OO0,000,ÿ!0 ,-/
Governmcat Coÿrÿhÿtÿion: N/A
Other: NtA

Proposed Project S._tmÿ Date: November 2016
Proposed Project ]gad Dÿto: .ÿy 2017
Tolai dnratÿon (in monÿhs)ÿ: lg mÿnths

t The mzximttÿa duration ,ÿfan ÿRF projeÿtiÿ 18 montks.

..ÿ..-._:.,_ .:: . : ._ÿ-ÿ.  ...



regular.mechanisms-to increase women;s
participation in the design and monitoring of
norms and p0lieJes to adv._aace Peace Aÿords'
eommilrnerrts towards women, ih tine with the
Women, Peace and SeÿrRy Global. Agÿada; and
impIÿment ¢;oordÿ-aÿd. WHR-base-d,a,n. d c ulÿrally
pert[neat SGBV prevention, compre, hensiÿ€ÿ care
and response actions,
Gendeÿ Marker S¢6rÿi  ....  3
S¢ora 3 fdr lS¢Ojeet.ÿ that hm;'ÿ: ÿÿr.equalÿ' as a pri#211ÿl obfl.:ÿtÿv.
,ÿ:ore 2 fbfp,,ojccts t li_ath.aiE.gÿr egÿ'al, iÿ" as "a_ ÿlQÿi,ÿ)t.?.,bfl:ÿliÿ,e.
,,7core I fOf prqle_t't;ÿ tÿwÿtf c.bÿnÿ, lb.Fte iÿnomÿ. ÿ,'a)" io geÿ,d_.ÿ c qÿ_ÿqlO; but not s[gnlflearÿiÿ.
,ÿor¢ O fÿr pro'Jÿrts that are'ÿtot :rTÿzÿed to contrlhÿ¢ notiÿcablÿ:t.o..gendcr ÿq'aalily.

Project Outc0m .e.s:
Expected Otttÿome: 1-: 75 women survivors of conflict and. post-conflict re, luted SGBV, Warfieularly
htdigextous w oraeÿ ÿ ÿ. mpowered irÿ their rights to restorative jusxice and transformative reparation and
three state institutions,.sÿxengthenÿd to in.e-o.rpÿra.te a women's human rights perÿpeetiv.ÿ in .th. ei.r justice,
compÿhaenslve care, iind fiÿlÿation rcs .ponseg.
Expec..t)ÿd Outcome :2: ÿ3.0.D, women surÿ,4vo.rs. Oÿm¢Oÿflia ÿd p.ost-eonÿet related sGBv, par[.iet.flÿ..,rly
]ndigerious women, ÿ--ÿ.,ÿnpowerÿd in theiiÿ right to eqiahl partidpation ha peace building, the rule of.laW,
and polit!ÿl decision-mÿk."irÿg,: and 15 stato inÿittÿiorÿ adopt rÿgttlar mechardÿm for increasing thoir
participation in the desigp., andmonitoÿ'ing of normS and policies to advanc.ÿ. Peace .Accords'
commitroerÿts towards wÿm6n, in llne ÿSth the Womÿ.ÿam Pÿace and Seeurity-G10bal Agenda;
Expecte.d Oute.ome 3:1,225 women sttrvivors ofconftlct and pbst-coaflict related SGBVÿ partietflarly
iadigetÿotÿ womeaa, alÿ empowered in their right to a ltfÿ free o.f the continuum _of v[o!encÿ against
vÿmÿn, thrÿ-ÿtate inÿt[tutionÿ and 20.community/municipal authgrRJes implemenÿ coordinated WHR-
busch_.., and eulturaliy pertinent SGBV prevenfiolÿ, comprehensive care and reÿpoa._se, actions,
PBF'Focÿ Ariÿÿ which bÿt summarizes the focus of the pr6jeÿ {ÿtÿ orÿ):

=_iÿBF P6odty t.2 RUle. of Law ÿd L4 Poli.figal Dÿatogue
[ PBF Priority 2.3 COnflict preÿ:en.tion/ma..nag_€ÿ .eat

_.,  ...............  .- -, ÿ_ ._

a PBSO monÿtor, s ÿ ÿ¢hrÿoÿ 9ÿ-geÿler equ. ality and women'ÿ ¢ÿapq.gÿme, r,t aÿl PB.F pq, oj eeÿ ÿn'lirÿa vÿ. Sÿ:Reÿolvflonÿ
132-ÿ, tggg, I g89, 1960 mad 2122, aad'ÿJ macÿat,'-.d b>: lhÿ Scÿdary-CCiÿ.Sml ÿn hiÿ SÿvenLYoirÿ A¢,ÿbn Pÿa on Geader
"Rez po_ÿ-!vÿ ÿ9c ebÿildi aÿ,

1: Sÿporztÿll,Z #:tpÿ,ÿ.meÿlta¢ioa of pcÿ. "e.ÿ dÿ'_e,ÿ,ÿt,"ts "aqd political dÿ'alogue (Prlorlÿ'.4rÿa O: "
( t,.ÿ ) S SR, (i',2) RoL; (1,3) DDR; ( I,ÿ) Pol!tiÿal' Diÿoÿ¢ae;
2t Prb-hioto c-ÿ.'ÿisten& andpeztcÿth] rkqd,ÿ,.;ÿdh"ofcaÿ:ie:y (Pr!ariOÿ -@t-a ÿ:
[2.1)'Nat-ÿrflal r¢ÿr, cdkÿ:doÿ. (2.2) Dcÿncÿyÿ e: Goÿemÿ¢ÿv (2.5) Conflict pÿ-\'cn;ionhnaÿ,agemcnÿ,
3:RevttutIw the, b=dnÿn:¢ azÿd g,,nere-tÿ'ltnÿ-aqaÿipÿ'ace dP,'id,;nffÿ (ts!4oritj'::bÿ.'a 3);
(3, I ) Employment; (3 ÿ ) Fÿquilable ÿ.ÿ-esÿ tÿ so.ÿ ÿe,-vieÿ
4) (Rÿ,)-aatablÿeh" eÿi,nÿial¢'&nhffrtrathv sÿ;rrLw¢. (PHoriÿ° Area 4)
(4, l) Sÿagthening cf e.ssent[;d nÿjoual ÿtÿte capaeiLÿ,; {4,2} ÿxÿsian of smÿ,e atÿ horiÿv]ocal ÿdmbÿis;xntiÿm (43)
C:ÿvernÿ.-ÿ:aÿ ofpÿ'ÿuildiÿg r=ÿmÿrcÿ [invludiag JS(7 PBF ÿ¢ÿz,ÿer.wlatz)
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PRGÿCT DÿCUMENT I

....  (for mF
Reÿtpient [iN O iganizati6a(a)ÿ

flmded pra_a_a_a_a_a_a_a_aÿLÿ')
Reprÿeatatiÿe of Eatioa aI Authorities

:. ÿen:ral Pro,ÿ'vutov ar, d Hcad of the Pv.btie MinishT

l)atÿ? & 6eal

Ree|pient UN Oeganiza¢[oÿ(0

Mcda Alach:aado

Peaeebuildlug ÿpport Oÿee (PtISO)

..#

iÿgj m tur ÿ         I [       .
PÿacebvAldLng ,quppo,'gOÿtÿee, NY J

Rÿidenÿ Coordinator (RC)

7cr:m$e.u Simdm

Resident Cc¢ÿrÿinm-or: e.f.

,[

.

Thelÿ:a.Aldÿma
Name ,.f Oovgrna"em Co'ÿ¢ÿdet:av't

Pteÿ,.ÿz ine!udÿ. ,ÿgnaaÿ,re biocl.'-.ÿec e,ÿ,ÿh Rt, .ÿO receiving RTIÿ cnder tlaia IRF,



I, Peaÿbÿmg €oatÿ,xt and .Ra. tionale for PÿEsUpÿori
a) P eaeobuiIding ÿonlÿ.xt
b) Majppiilg.of cxiÿng peacÿbui[ding aalvities and gSpÿ
o) Ratiÿa!c ÿr tÿ ÿRF

I[i Olÿjecfives of YBF, support and proposed implementation-
a) Projee..t ou.t.¢c...meÿ..ÿ.e6i'y b f change, aatvities, targets ÿ..d seqaeoÿing
b) Budgÿ

_.e) Capacity of,RUNO(s) 9rid implementing partners

. Managemeat and coordination
a) Project management
b) Risk management
c) .Mon.itoring mid evaluation
d) Adm'mista'atjve alxangement:s (ÿtnd.at_:d wording)

°, ABneX A: Projgÿl;.!Si.uriaÿ.m-y (to be subm'atCd asi a:word document to: MPTF-Ofi%e)
Armex B: Projÿt Riÿsults-};'rÿmework

%
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¢F PROTECT DOCLrMEÿqT

Reeipieat fiN Organization(s)ÿ

lgor ÿcÿ'a#,lic
>iaÿffe of ÿwreaentÿrÿ

......  (for IRÿ

oignaOtrÿ-

A'amÿ" ofÿffgcncy

Date & ,%'al

m.dm:gs. If ;t ts a iÿlnt pJo.h,cl dl th. l-grads .ÿf' UY

Reeÿient rdN Organization(s}

YcrSnfca ÿf/,ÿ

Sigtÿdure
P"ÿeÿFAÿfldiag Sttppoÿt Oÿ3fico. NY

Datÿ& ÿed

Oacar Fÿradmÿ- Tarattcÿ
.ÿ'a,m., of lÿp;.ÿert!ath, a

SL"d ÿ wrt W ÿ
GÿVFPA
Narttÿ,-qf.,lgÿ.ncy

,Y[g.:ÿar¢
ILV iFomcn

(Uÿ.zd/y SR£'3 lÿ,-mlÿfo# ÿagÿ and RC for aon-mfs_ehn
:gÿ'ÿ3ÿ :fit is a/ÿet proÿect at! the Heads of UN
EOtitlÿ/ACÿendeÿ iecÿM.Tq- ÿ.ads $houM a[9ÿ)
Resldent (7ÿordinalor (RC) •

Yer&vÿa Sim£7
PLqlÿe of Re.praqÿnma.vc-

,7igva*.m
Resident Coordi;w.Lor,ÿL,L

Dart: & b*.l

-a Pfecÿe ineludu sigm aÿ.,re block for et:.vh RL ,ÿ, 0 ÿ¢ÿ"i','ing fi.mÿ undÿT this 1RF.
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L Peacebuilding Centext told:Rationale i'oÿ PBF support
a) Peaeebuitding e6nÿ
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PROÿCi' COÿ]ÿONENTS:

L    Peacebui!ding Cantext ÿad Rationale for PBÿ sapport

Aÿer the 1996 Peace Accords, demmlds for advaÿlci:ÿ the..ride of law have slowly progressed.
Corruption embedded within governmental mid economic stmeturÿ iÿ being unveiled,
investigated and prosec.uted, but high leeds of impunity ÿlaÿed to women's herman fights
violations prevaiL, feeding corfflietto post-co:lt]iet SGBV eontintÿ_um, and hampering women's
ful! exajoyment oft-heir fimdamental rights and iÿeedoms, and their equal pat¢icipation in the
public spheres..

Advccÿes for women's rights have documented tJle.links between today's femieldal violence
witlÿ the unaddrÿsed humÿ rights vlolc, tions against women during the internal armed
conflict. Reeogrtlzi,ag an under registration, the Histoÿical Clar[ficÿfiort C. ommission (CEH) set
up in the aftermath of the conflict fvuitd that sexual violeaee was widespread during the 36
years of eonflicL but it was only .ÿpeeifi-ÿt in 2.38% of the total registered human rights
violations. 99% of the se_ÿual violertee ÿas committed against women znd 80% against
hldigenous May.an women. From the 285 of t,465 women's htrmÿ .rights violations
denounced at that time that vould be doÿum'ÿ,mted, 23 °.,4, involved arbitraL)' executions; 23 % to
toÿmre;-12% thread disappearance; 21% depravation of [iberÿy; 49% f0rcÿd displacement,_ and
99% of them included rhpe. Further investigations have eorffirmed that ÿexua! vio!enee against
women and glrlz was perpetrated before, during and after the massaeres6. Aeeordlng to the
CEH reportsÿ 50,000 widows and 500,000 orphans, 200,000 kil!hgrÿ 45,000 disappearÿoes,
and 1,5 million refi.tgees and iateÿ.ÿally alL, placed were the tegaey of the internal armed conflietÿ

As a result of the strohg leadÿ'ship and mobilization of womert in building the "everlaÿItg
peace", the Guatemalart Peace A¢coMs are amongst ffte two in the regiorl that eorÿtairÿ (28)
commitment5 ÿo advance women rights. [iÿciudi, ng thÿ establishment ofÿ!le Natiouat Women's
Forum and the Office for thÿ Defense of Indigertouÿ Women. These e, xpe;ÿetÿce-ÿ fed the
construction oft he UN Security Courleil Resolution 1325 and the adopfiolÿ of the UNHCR
Five Commihÿlents to Refugee Women8. Howew.r, their eque.l partieigatioiÿ in the political and
public sphereÿ continues to be denied, Only t 3% of ÿongresspetÿons are women and !,8%

Despite the adoption of key laws such as the Law against Femieide and other Foÿns of
Violence Against Women (200ÿ), and the creation of specialized mechznlsms t6 investigate,
prosecute artd .try these crimes (201o), the tntematio.na! Commis.sion against Impunity ia
Guatemala (CtCIG) 'ÿ'eports 98 and 99% impunity rates related to femlcide and other forms of
vlolenee against women respectively (2015)ÿ. L742 femickles and violetit deaths againÿ
women, aÿxd 58,677 eases of vi!!ence against_ women were deÿtouneÿ.ed to the Public P.rosecu*o.r
in 2015. 3,822 girls mÿder 14 years 6f age were reported pregnant iÿ 2015 by the Sexual and
Reproductive Eea!ÿ Observato!T¢. The Association of Public Transppitxtio.n Wÿ.dows
(AVITRANS) reports thaL due to the esoMation of viotOtee .retated:ÿo e,ÿortiiÿns, their"
members trove reached 800 widoiÿ.s and 150 wives of disabled public transportation drivers
(2015).

a) Peacebuilding comext:
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iridigenous woraeh.. Tÿiÿ is a strong and explicit opposition to file proposa!s for pariÿ in tho
rep._reÿntat__ion of women __ÿd i_ndig_enous towns in elected positions, hi spite .the Cqnstitutional
CoUrt's rtfliÿg, tO iiÿeorpOtaÿo it irt a reform to-the piÿtiticat-parties and eleetomI law, In
consuIÿff6aÿ t9 jointly desigrt this proposal, palmers ÿitcrÿe-the need to .addres.s politleal
violenee against w.omen as it hamperÿ their leademhip and their :pagieipatlon hi decision

• making and.peaeÿ building,.

The. ,Public RÿTaration Policy 9 identifiÿ ÿ.t.hÿ justice and reparatioiÿ!-a,ÿ the basis for
• ree6ncilhtion,, recognizing that "the cottnter-insurKent:p0_!icy ia 'the heard _and:..the city, used

rap9 a.nd ÿ-ÿ..:ual violence against ..specific popu_tÿi_o..nsÿ! .an.d .that "for Mayan_ :w_Qmen victims of
sex.us! ÿoleneeÿ there haw alÿo. been specific conseqdenÿ-iÿ.s x'ehted ,to ttieii: ititegration into
theiic communities". Amortÿ the consequences tÿt Iim.it-.*!iÿir limb e.xpÿtalmie.s, :ihe' Policy
mentions forced pÿvgnanc[es and forced motherhood, ÿp0ÿtaneous abet•ions ahd menial
D'oblemÿ ineludlng memory thilm'es, negatiolh profound norvous-ÿe-ns.iolL mistrust, inseeuriÿ,
and Ioss of the wil! ÿo lÿe, stressing the is u need to address these.vie -lations to transveÿld the
traumas. Howov0r. pemee iÿsfitutions; c.reatÿd to address the eattseÿ hÿnd o9_ ÿequences. bfthe

- internal armed conflict, have not ÿ,eneml..ed ÿÿ'..ÿraÿf0magÿiv.e-.uansmpnal
J .uÿ.Acÿ acttons wtth a women s human rtÿÿttv.0s e_vÿdeneeÿ a lacÿ of

no•Lens to respond to the consequences of'fÿ::mÿ'ÿ$iÿ'ÿ_ÿiÿiÿÿ6men% human rightsÿ

Intÿtioiml Criminal Court (20 b2), non-repetition meÿsÿiÿeÿÿ hÿl•Ii6ÿ bÿn adbpted.

The p[oÿtÿer-:Women's Historical M-einoriÿs Festiv.ÿIÿ arid itÿ Huehtiete-ÿaiÿgo-Politioal
Deelara'fibÿi eli the Digÿit3' of Women Survivors of Sex..'.uÿ! Viole0.ee broke the siteneo and
posifion.ed_..:ÿ_e.xo.al ¥ioleÿcÿ a,ÿin#, women in the public agend.a (2008-2015ÿ. Commemorating
1325'sA0m anniversaryÿ ate setatenee of the First- Internaÿioÿa! Court of Conseienÿ on Sexual
Violence agaihÿ-Women in Guatemah.: (20t0) sanctioned the, Lg. ek of duo diligence to
investigate altd prosecute sox ua.l ÿrimes and th0 absence of preventive policies as a State's:

• liemÿissive and imptmity messaÿÿ. Cases presented motivated the iÿtterÿ't of justice officiah.
.to enhance instlttttÿonal:¢apaÿifies.for womerx."s a&ÿeÿs to justice aÿd rep .aratio_n, paving the way
fot further investigations.

Sita_e.e_. the establishment of its Human-Rights Division (2005), the capacities! of Lhe Pablie
PrOÿeutor's Oiÿeÿ to.-itivostigaÿo mÿd proseeaÿ., ge0ss human rights violations- 6ommittcd
dÿing the ihtemaI am_ied .cOnflict ÿve dev_e.-!ope.d_ significantly, includj'ngi eapÿities to
invest!gate ÿ.nd try cases.of sexual arid gender-basctÿ violence (SGBV) against women in ¢he
context ofÿe conflict.

The: Office tbr the Defense of Indigenous Women (DEMI in-Spanish), kas adopted_a.culturaUy
and lingdi_sticÿully pertinenf attentibnmodel to reÿpond to in0ig.enous women's human rights
violations. To address patriarchal aÿitudes in indigenous ancona!- a u_thorities, m-xd tO prevent
violeriee against indigenous women artd gifts, DEMI has ad6ptedamethodology ofcoÿmtmlty
social dia!oÿ.% v&ich includes monographic investigation, eqmmtlnitafiÿ organization, alÿd
¢ommunityÿbased pm'ÿieipatoty diagnosis, planiling and impiementationÿ However, challenges
remain great ris a.ÿ:i.y DEMI's and other justice sÿctor institution.ÿ' cap0oity¢o address conflict
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and post-conflict related women human rigiÿts violations, including the prevailing racism and
......  discrimination against indigenous women.

hÿ an effort to expedite tile slow implementation of the Peace Accords, the National. Council
on the Peace Accords (CNAP in Spanish) and the National Women's Forum - the largest
mobilization of women from all linguistic communities of the ÿuntry - have signed an
agreement to increase and enhattce women's participation in the monitoring of Peace Accords
implementatioii and their parÿcipation in peace building, and the hlt¢r-]nstiÿfiona] Table eli
Women, Peace and SeetMty (MltvlPAZ) has been established "to advance the Global Women
Peace and SecofiV Agenda.

UNDP, UNFPA, OHCHR and UN Womett have supported fllÿse initiatives, poterNaÿing
women's leadership in peace building and their actions to advance gender and eflmic equality,
tile rule of taw, and State reforms. Under the PBF Priority P!an 2011-2015 tec, hnical assistartee,
expert reentering and specialized tazining was provided to .support this capacity building
p-meeas, through the Gender Promotion Initiatiw I "1325} ./Ls'ÿ'erting tke righÿ of women
survivor's of confltct ÿnd po;ÿ't-.oonfiict t;efaÿeda ÿ'Ta'tl violence" and thePI3F Transitional Justice
Project "Support to the con.ÿolidation of tÿ" right ÿo ti-uth, ]ustic¢:, reparation and mea.ÿres of
non-r'epetition .¢br vicffmÿ of" the inlermd armed cortflict in Gvatemala". Guidelines,
investigation tools and training modules were developed mid are being implerdented for the
collection, organization,, mÿd use of testimonial, doemlaentary, mtd oxpeiÿ ÿitness evidence.
-'[he partielpafion told suppoit to lÿroseet,.to|'s by civil patÿies in the: Sepur Zarco, Achi, E[ Jute
and lxil ÿses was also ensure, enabling the investigations to progress more rapidb. The
provisi6ÿl Of legal and psycho-social ÿssistartee to the- women survivors !rt the 4 eases to initiate
or consoli.datÿ a process ofempowerment stlpported fnem to overcome emotional ÿaumas mid
increase their active and hlforraed participation.

Evidencfng the Proseeutoÿ.' and civil p,'*dies" strengthened capaciÿ to effectively ÿ3' SGBV
conflict-related cases, in the February 2016 break-through Sepur Zareo ease judgment two
former mÿmbers of the Guatemalmÿ mi lital3ÿ were convicted oforimes against humanity for the
rape, sexual and doeaestic enslavemerr(, and degrading and humiliating treatment of 15
indigenous Mÿya-Q'eqehi women from the Sepur Zarco village in the early I980% This
judgmetÿt also included indMdua| and collective reparations measures for the womÿn and their

ommunities. The other three cases su_ppolÿd by PBF are in the final stages oftho investigatiolt
process. Etxd[rtg impunity in thesÿ cases is generating expectations among victhus and greater
trust in. the justice system as a guarantor of rightÿ.

Confidence emceed through the GPI-supported psyehosociM attention for women survivors,
ttte Work of wemetÿ's peace builder's networks, and DEMI's grotmdwortq not only to demand
jtmtieÿ for COilflict crimes.suffered, but tO pmÿcipate ia demanding broader rights, particularly
at the community Ievel. 3his confidence is ÿreading to others, ;as more wdmen in diftÿrettt
patxs of Guatemala are comiÿg forward to demand their rights.

The inte_t'.lnstitutional 'Fable on Women, Peace and Security (M!MPAZ) - comprised by some
14 State instances -has developed a 1325 NAP pre.jeet that otganizÿ irttervemions to comply
with t325 and t'ekÿtod ON Security Counei| Resolutions into a coherent asÿd comprehensive
plan that incorporates the voices and proposals of womÿn survivors of conflict-related sexual
violence consulted with (.3Pl's suppoÿ.

This proposaI°s imtovative actions will scale up and potentiate these advances.
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Whereas there is a targeted hwestraent in strengthening justice response, partieufarly in
funding CICICr's functioning which will contribute -ÿo sh'engther6ng the rule of law, these
iavestmertts do not partieulaJize a peace buildillg or gender approach. As Norway - so far tile
prine.ipat donor lbr civil society organizations - s!owty closes its interventions in Guatemala, -
wometa organizations have encountered dÿffiouttieg fox' resource mobilizatio.n.

i
i-

PAJUST is one of the major Iÿ]N trartsitiona! j uÿ-ÿdce pmgrammes. However, as forensic actions
needed for cases to progress is very costly; the amounts provided to women's access to
transitional justice require complementaÿ3, fimding. UN Women has had a Women, Peace and
Semufity programme in GUatemÿ.la sinÿe 2005, Since the downsizing of Spanish cooperation
in 2008, financing for ÿhis programme has been extr,ÿmel! scarce.

e) RÿtJoaala for tiffs ?fftÿ:

After 20 years of the sigrtature ofthÿ Peace Accords, the ifistofic Sepm" Zarco decision, the
exparÿdlng process of empowermÿt of SGBV victims, and ÿhe strong leadership of women
peace builders which challenges patriarehai and androeentr[e structures, provide a 'tmique
opportuniÿ to consolidate the process and scale it up: Should women's efforts for a
reseheduling: of Peace Accords stlcÿed, the 1325 NAP is approved, if additional eases are

ecessfully taken W trial and more women feel empowered by the pro.-.ÿess, participate, and
seek integral and ÿratÿorrnative reparations measur,ÿ, ÿhea conditions for stÿngthening the
rule of law and peace building are enhanced.

From the benchmark 1325 Resolution in 2000 through its subsequent resolutions on women,
pone8 and security, the ON Security Ccurtcil has stressed the need to protect women and girls
from sexual mad gender-based violerÿo-.a, end related impunity, and potentiate women's role in
peace bttilding. The GlobM Women, Peace ahd Security Agenda wan potentiated by the
CEDAW Committee General Recommendafionÿ 30 ori women [n conflict prÿ,ention, conflict
and post-conflict situations. As the regional eortsultatien to elaborate this recommendation was
made in Guatemala, thÿ.-re is a sense of appropriation ÿoth by women from ÿivil society as well
as State parties. The previous GP[ has been pivotal to disseminate and support actions for the
application of theÿe powerfu! instruments. Women have ÿ.tsed the WPS Global Agenda to
demÿttd their participation in decision making and ia state reform irdt[atives.

OvereomhIg entrene[md impunity, ensudiÿ.g women's pÿxtieipafion and advancing their riÿtts
to a life tÿee of viole,.ace ÿesÿt complex ehaltenge.; which require time and constancy to
overemme. Progress has been mÿde, to which PBV has contributed by providing targeted
fimdiÿag and technical support within the framework of broader justice pÿ'ogramming. It is
critical that ÿhe momentum created by this progress is token, consolidating and expanding ÿhe
support to both Prosecutors and women smvivorsÿ and that the potential tbr eontribtrtiag to
more structural transformations is maximized by enhancing their leadership and-supportÿg
their efforts to consolidate multilevel netwodcs.

Efforts oftlÿejustiee systems to enhance their service provision through mechanisms to support
victims have proven to be effeeth, e. Itowever, as levels of vÿo!ence against women have rtot
decreased, tb..e number of denounees become unmanageable, stretching the cÿpaoities of qua!ity
and timely delivery of services for women breaking silence. An innovative and eulÿratly
pertinent approach that responds to international womert's hummÿ rights startdards and de-
naturoJize violence agaJnÿ womeÿ is required to ad&'ess both eoafllct and post-conflict sexual
and gender-based violence agaiÿt women,
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In consultations fÿr the design ofthis proposa!, state and sea-state lÿrtners recognized that this
initiative, can make a difference through the planned, multilevel eatalÿio interventions, which
combine strengthening of inÿtutMaal capaoilies, and p-otentiatJng womÿ:ÿleadoship in peace
building, the rul.e, of law and state re:form, eoneenÿr:ÿ.tlng efforts in flÿe empowerment of
indigeo.ous women and girls for the appropriation of the.it h..u_m_an right, th:e ÿ .nh. an. cement of
th.eir oÿaizational! capacities and aetloÿ to. htvolve local amhorities in pre_ventÿon and
response measures, and promoting the ÿmp!emeatÿtion of ÿ Peace Accords' eommitme.nts
towards womÿm.

This initiative willniove fÿqm ÿ..ÿqns: promote .d:by .G.P] t for assedgng we.re.ca survivors' rightsÿ
to empowering them in the hr rights to justice and transfoiÿning repÿatiotÿ to. eqtial participation_
in peace building., the role of:laWÿ ÿd p0]itieal decision-mÿ 'king, ÿnd-t_o a-t_ife free ofÿhe
continuum:of violence against th.em, as proposed for lhe GPI 1II initiative,

1i,   -Objeetivÿ of P B..-.ÿ support and proposed implementationÿ
• .a)- ÿProject.outcomÿ theouÿ, of change, activities, targets and sequencing:

Aÿe...r 20 years of Peace. Accords, indigenous women demÿd ]u_sti_ee and tra.nsf.o.rma.five
r epa:mtlon for- conflict and pqst_-eonfliet viole.ÿce against wotnen, raeL_ÿn, and eiÿelusion of
poliÿy dia!ogue, Their prbposÿls for state reform;a.m based on the WPS Global Aÿnda andthe
eoromitÿnÿ.ÿts towÿdÿ wome .n contained iÿ the Pc ace.Accords. This proposal responds to PBF
Priority 1 for,imminent flrr¢.ÿtÿ._tO.the peÿe.ptocass, support for the implementation of peace
.agreemen.ts ÿ_d-$e political dia_l.9_m)e_ on the rule:of law :rod Staÿe reforms, in aceordartce to
Peace Ace.orals a.n.0 the ÿrP8 Gloh_al:__agenda; and m PBF Priority 2 on efforts to revitalize thiÿ
economy-and .generate inunediaÿ. :peace dividends, engaging in conflict preventloa by
addressing the co.ÿ.t.[!!uam of v[o!ÿ91.ÿ" again,ÿt women from the unaddressed.e.onfli.qt-retated
W.0mea's human tights v io.latioas tO ÿ;lÿe a .e.mai post-oonfliet situation where patterns of eruelÿ'o
racism-and disedifiÿiiti6n.a..gainst women prevail,

Scaling up previous .ÿPI. intervention aÿtt PBB projgÿs on stiÿn .gthening we//tea's aece,-s-s to.
jus)t.icÿ,.i.a a.__ec..ordance to.13.:2ÿ5 ÿd ÿ[ated UNI Seeÿity Council Re.solutions, and the Secretary:
General's 7.- Poiÿt Action Plants..Commitment 1, fu!! women'.ÿ e.n.gagemcnt in peace talks; 3
adequate finanehag to. advance gender ÿequality and womea:s ÿe-'ÿhpowennent; 5 on fu.ll
p a_aÿti."e.!pad.on of women ÿ po.ÿ._-confliet gove ra..aaqe; and 6 fifll pÿ .aÿt..Leipation of women in rulo
of law to redress women-human rights violafionsÿ this proposal's innÿvÿative mukileÿel actions
will: ÿrget some 1,500 wofiÿen, ÿiming at empmvgring 75 ÿ'omen szzrvivOm of conflict a.nd
p.o.st-co, nfl. ic.t ÿzlÿed SGBÿ pÿ*rticularly indig¢ÿ'. ÿ,.o.merÿ in their_', rights to restorativ¢
justicÿ and lmnÿfornÿatiÿe ÿparation, and theoÿitÿhdn tlhÿ atate inÿ'titÿ,iÿ'On.ÿ ib incorporate.
a wo..m..en's h:_ummÿ right,ÿ _pÿt:wecth-e in .t.heÿr.jg.ÿt..'.w._ÿ :.?ÿ?o..swmhensivÿ care.,., and reparation:
t'ÿsponÿz,¢, (-ÿrpÿcted Oÿcome 1); "ÿm'poÿering 30tj ÿ-.omen ,ÿz.ÿ'h:ors of P.Oiÿict and post-

_ conflict related sexed.a! attd geÿdeÿ'-based vfoleÿrÿ, paÿ'ticularl3:_ im!igenoua women, in tÿw&
right to equ.al pgrtidl!ation in.peaÿ :buildiag, thÿ rule oflÿ¢, ÿ.M potiticat decision-'maMng,
and support 15 stÿe institrttiam to adopt reguhÿv: mechanisms for incmaÿring- women's
participation, in. thg design and monitoring af norms and po[icies to advame Peaee.Aeeovgÿ°
commitments toyr:ardÿÿ)vornan, in line .With the IVomen, Paaÿ and fiÿecurity Global Agenda
(Expected Gutcome 2); and empowering 1,225 ÿi'o;ÿnen sÿrvivors of eoÿglict and po.gt-conflict
related NGBIÿ, ptr.rti67davty iÿdigenous w_ omeÿ. in theft" right to a life.free of the c..ontintÿm of
violence, against worsen, arm support threÿ" :,tore ln,ÿttiot,ÿ ÿnd 20 cvmmuÿiÿ.,/¢mtnicipat

I0



authoi'ittes 1o impleraent coordinated WHR-based atd cM¢ÿ.ÿaily perEnent SGB V prevem¢on,
comprehensive ctWÿ, aÿd response.actions (Expectÿ:d Otaeomÿ3.).

The theeW of change pIaces indigenous women's empowerment at the centre ofÿhe Women,
Peace and Security Agenda's innovative, catalytic actions, as the key transfomÿtive element,
considering that,

If stÿ'ivors of con.flic t find post-conjTicl SGB 7 are empowe eÿd in .(1 ) their rightÿ to
justice, comprelÿznsiw'- care, aÿul traÿrfformatÿve reparÿion; ÿo equal pÿTrticipaÿtfon
i-a peÿce building, the rode of lawo and polftiea! &ci.ÿion making; and to a Hie free
of the continuum of violence againz-t ÿvom.erÿ" if (2) ÿev state gnstitt'tion.ÿ enhance
their capacilie,ÿ to ineot'porate a women ',ÿ hÿvman ÿqghtÿ lÿt;spective in their justice
and reparation re,partook; adopt regMeTe meehanÿm# dbr Increasing ÿomen;ÿ"
pÿ2rticipation in the design and monitoriÿLÿ of norms and potic&s to advance Peace
Accords" comm&nents torÿardv women, fi-t ling with t{ÿ Womert, Peace and Securiÿ,
Global Agenda, and implement cooÿ,dincged WHR-bas'e-d wÿgt ÿndtT.;rafly pÿrtinent
SGBV prevemiorÿ cqmptÿzhensive care, and tÿspott, s'e actions; then (3)tÿ
implementation of thÿ Peace Aa:.ordg" %'ommitments is advanceÿ because (4) there
i,ÿ an enabling envi;onment for p¢oÿe, s_eear'ity, rule of laÿv, and gender equ.ality, in
fine ÿ'ith. 1325 and related UNSECR. 7PAP, and the Global WPS Agenda.

1
I

i

Firstly, the capacity ofthe Proseÿtrtor's office to, flavestigate and bring to tciat cases of SGI]V
against women dnring ÿhe iitternal armed eonfliÿl: will. be consolidated to guarantee aecesÿ to
justice to w,)men survivors in three cases, which iIaclude diverse SGBV paiÿeras and conterÿts,
fi:om tlu-ce distinct geographical, culturat and linguistiÿ regions of the ÿOuntry. The Mÿtya-lx[t
case in Quich6; the Ma)a-Aehi in Baja Verapÿ, had El Jute ia Chiquimula, As Sepu," Zaÿo
sentence is not yet firm, support wilt ÿoatÿnue to be provided to Prosecutors, ¢ivil partÿeÿ aÿd
urvivors.

Th? prcÿject wÿll provide technical support to Prosecutors for the design ÿndimplementation of
a strategy ibr ÿhe ÿxwestigation and Frosecut[on of an additional ease from the Kakehique[
'egion, severely affcÿt,ÿd by the conflict but exchÿded from .iuÿice processes ÿo dÿte. To
strengthen, thÿ Prosocutorÿ° ÿagaoities to ideÿttify ÿnd add-ressthe gender dimensiotÿ ofc-onfllc.t
and post-conflict related human rights violation, specialized training and ÿo.wledge shati,ag-
on the apptteaÿoa of, womÿn's htÿrnan fighÿs pÿrspeefive in the management of.conflict mÿd

The first e.Weeted otÿtcomÿ of this projv, eÿ will be flÿe empowemnent of TS we!non sÿoTivors of
conflict and post-coutÿet related SGBV, particularly indigenous vromen, in their riglgÿ to
reÿtoraÿivb juÿtÿ'uÿ, eoÿaprehenslvÿ care and transibrrning ÿ'eparatiotm and ttwee staÿe
ittÿtitution.ÿ, namely, the Geÿmt;a! Proÿ.eeutor's Qffice, ttÿz Office for the Dz.fense qf tndigenouÿ
Wometÿ, and the Hrtman Rightÿ Ombudsperson 'is .(fff!_ ce, incorporate a womeu ' s humaÿ rÿghts
perspective in their fl:stice and reparation respom'ga. Scaling up on rÿsults achieved, and
applying lessons learnt fio.m previeuÿ GPI interverrtion's support to conflict related sexuaÿ afÿd
gender based violence survivors, this project will implement 3 inter-eonnectM strateÿes.

Tlie pdr.cipal pÿzW, ers of the project are tha 1,500 women survivors of conflict ÿnd post-
conflict related sexÿal and gender-bÿ,ÿed clahning reparative justice and transforming
reparation, irÿvolved in healing processes, and leading political peat;o building act[ous in
Guatemala City, Quieh6 and the Verb, paces.



pos.ÿ-con ,flier ha-than-rights violations complaints wiil be provlded by ÿafionsl and intÿnatiotial
expÿtts with GPI's- support, drawing from lessons leÿ-nt and a cqmparativo analysis between
the conflict-related Sep ur Zarc0 .case and fl0e p.o,st-confliet Lore Oeho demarids for justice,
which involves the collective rape of 11 women from that Mayan Q'eqehi eoramunityu by
private security ÿtsonnel, pol[ÿeÿ had 1ÿilitary in 2007.

S_€.cqrd, the project, wilt ensure ttÿat:at least 75. women survivors involved in the 3 easeÿ are
provided with legal and psyehosoeiÿ! supporÿ ÿo. avo!d re-vtetitafzation in accordarte.e witfi ÿ..e..
ring|ples 0f Do No Harmÿ and as part of the .etrÿpow.erÿg sÿategy, Women's aÿtive ÿd.

iafomied participations.and direct dialogue with pro.qeoutgrs:aud: eiviI parties will b.e ensured:
so thelt perspectives and priÿriÿ¢.s ate laken into account in a eu_.lÿ, r.ally sensitivg ÿh .am!er.

Third, the project will placÿ..a.spÿial emphasis on transformative reparations. To .date, scant'
attentk,,n has been pa.id to ÿ'ekJng.repalÿttions orders from Gaatemala's courts. Expÿtieÿtlee arid.
expertise is lacking to craft women-centered proposals iÿom a gender equality arid women::ÿ-
.hlanan rights petspeoti,,'eÿ..Thÿ..r_e-i.s- au u_rgeÿ need to build capacities to seek traÿ.ÿ,formative
rÿparaf!ens that *'go bÿ.1ÿonaÿ: the imtÿ!ed'_tate ÿ'easoÿ'ÿs and eotÿ'equenees of the ÿimes and
violationÿ arm seeks to address thepoli?idal and xtruc.ttrraI ineqt;alities ttut, t negaÿA-'ely z'hÿT..e
woÿ;ÿ¢n "s'¢;ÿ, girlÿ" tiws'ÿZ.Th.e reparaÿoÿ, rn_ÿ.su .res 0..rder_ed ".m-th.ÿ Sepor Zal'co ease.represen_..t-

a first step, and lhe process of ensuring their eomptiaaÿ will.iÿftÿv[de important lessons,

Through the secondaxpected oÿttc.6nÿ the in RiStiÿce. will contribute to ampowering 300 wome,-
s.urvivor,ÿ of conflict and post-conflÿct, related, s_ ..e4ÿ_.. ! tmd:g¢_ndÿr-ba?'e.d v_tolehce, particulaÿ.ly
indige.noÿ;;ÿ ÿ°omer4-in their right ta:ÿqual partÿcipatldn €allottee.building, ti¢e i-z;te qf taw, and
p.oliltÿ:al deei3ioÿt-ÿiuzlcing, and ÿ'il! support I-ÿ ÿ-t.ÿ.e in:ÿtÿ(Ons; t'tÿ.adly ÿ..ÿ!IpAZ me'ÿ,'tbeÿ's
.ÿ. . d:the Cÿngr. ess, to ado. pt..ÿ'egÿ_tar tneÿhanÿ¢ÿ_ns fo_ÿ'.iÿc.r.¢ÿ "rng t!ÿeÿ,ÿrt.icip.trO'o.n in the design
and monfio.ttÿg of norms taut policies" to advaÿo4. -P.aace ÿq.eeoidÿ" ÿommitÿwntÿ towards
woih,ÿi'ho iii lineÿ.'[th lÿ, Womeÿt, .Peaee..and ÿgi,ÿ4rfty :ÿ.l_qb_.if__ÿ:ÿ:gen.d_.ÿ

This includÿs ÿicfiolÿs to strengthen 100 women peacÿbuilders, 100 org.;a._nÿed women human
ri.glits advoeatesÿ ÿd t00 mganized women !n po.liti.'_c.a.I p _ÿ. [cipa.tign; ÿff .tb. e st.rength.eningthe
14 state institutions integrating the Inter-Institutional Table on Womeh, Peace,-and Security,.
h'ÿ their ÿtpaeities to taegot.[tÿte laws, normative, arid_joint actions for t/ÿe implemen-tatÿpn of

• 1996 Peace Accords ÿd ÿe .WPSGIobal AgeMa,. including 2250 (20I 5) Resolution oÿ youth,
peace and seeurlty, 2242 (20t5) on women's meaning-fu! invo!vemeut hÿ efforts to preventÿ
resolve and rebuild from. conflicK ÿd 2272 (2016) on sexual abuse and exploitation.

The Sepur Zareo sen-teÿxee demanded the State=to adopt laws proposed by women peacebuilders
and SGBV survivors, including the inrplÿmerttatlon ofthe Rome.Statute on tÿ.e International

This project will s u.pport Prosecutors, civil parties, local authorities, paÿiculady DEMI and the
Ombttdsperseu's delegates at the gxot,,nd level, and women survivors of conflict aud post-
conflict sexual and genderÿbaÿed violence with teehnic.al a-ssistaneeto dev¢Iop gu k]elines mad
methodoloÿes for deve!oping r.elÿarations proposa[ÿ which address both the victims?--:
immedlate needs to ÿreeognifi6n ÿnd to transformative reparations which seek changes on
.broader strucÿral and societal ÿcal. e, The initiative will build on lessons learnt fCona S epm"
Z.areo, contributing. ÿn a centre.to Waÿ" to cast, re that proposals sttbmitted to couiÿs-for
reparations arc both victim focusedand transt'ormative in seeps,
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Criminal Court; adhesion to the Convention on Forced Disappearanoe; creation of a
Commission on Forced Disappearances to ensure l'ne Convention°s hnplementation,_ and a
National Day- to Commemorate Women Stn'vivors of Confliet-rÿlated Sexual Violence and
their contribution m the rule of !aw through their ÿeek ÿbr justice. Women peaeebuilders"
aetiorts to promote these proposals wi!l be supported, strengthening their national and
supranational networks, and their capacities to generate lmowledge-based proposals for the
implementation ÿf Peace Accords. The proÿeet wiil particularly invest in the sÿengthening the
Nal:ional Women's Forum and women's representatives at the National Council on ttxe Peace
Accords (CNAP), their organizational, dla!ogue and influential capazities to advance Peace
Accords compliarice through their active participation in decision making, obsÿrvÿmee and
monitoring ofadvanÿs linked to the WPS Global AgeMa.

As the key instance to Mvanee, implement and momtor 1325 and related 1iN Security Council
Resolutiotaÿ and the WPS Agenda, the GPI wil! supporÿ the ]nter4nstitufional Table on WPS,
MIMPAZu, linkirfg the i325 NAP Project to Peace Accords and supporting thole efforts to.
re#onalize the plan, partÿeÿlarly in Quich6 arid Lÿ Vetzpaces,-the two areas of itttervention
prloritlzed by the GPL

To strengthen the x, oiees ond p#:'ÿipation or- 10(1 organizetl women human rights advocates in
the state refomas initiatives on the role of la% tIÿ inNative will suppoa their networking
efforts .'and direct participation at the negotiating tables, including access to knowledge and the
documenÿtion and dissemination of their proposals and experiences, as well as their inkiadves
to monitor and advance CEDAW implementation linked to the 1996 Peace Accords and.the
WPS  G!oba[ Agenda through the  application  of CEDAW Committee  Gerteral
Reeornmeadations 30 on women in eÿnflict prevention, coaÿ7oJet and p6st-eonflict situations,
mid 33 on women's access to justice, The State cÿapaeities to implementÿ adequately report and
monitor CEDAW impiemÿ*ntation wii! be strengthet)ed by proÿ4ding iezhnioal support and
expert ÿnhtg to the 62 state in.9.maces mÿmbem of the !nter-lnstitutiortal Group presided by
the Presidential Commission on Hmnan Rights (COPREDEH in Spanish),

For the advancement of gender eqmality, theÿ GPI wil! eoncenÿate efforts in supporting 100
women specialized ill pelitiÿl pmÿcipation organized iltto the "You vote for me, I vote for
you Movementÿ' and two Congress Commissions supporting their proposals to reform the
polifioal and public power reforms by adÿaaehÿg parity in the representation of women, men
arid indigenous peoples.

_As indigenous women, adolescent and girls fa-ee greater riskÿ of sexual violence and tack
access to protection or integral support, lÿaÿularly at the local level, the third expected
oÿtcome relates to empowzring )ÿomzn survivors qt'eonfiiet an4 post-eonflfct rsla.ÿed 6'GBV,
partfctdarly indigerrous women, in their Hghts to a life free of the coÿaÿiz)unm Ofvioleruze agafnst
womeÿt, and sÿpporting ÿ]we.d-state inaÿitÿtiar;oÿ, nctmely, the Gemral Prosecutor's Q.ÿcs, the
Q[f!ce for tha" Defeÿ'e qf Indigenoÿs Women, ÿmd the Humon gighÿs Ombudÿperson "a Office,
and 20 commzmity/mÿ,nicipa! authoriticx to imptemenÿ coordinated WHR-bas,d and culturally
pertinent SGB V lÿ'm,ÿrÿ.'qon, eomprehen.ÿive ecÿe, and reÿ.pome actiom'. The capacities of 100
indigenous women to denounce sexual violence and demand transtormative repamlion nnd
non-repetition measures will be stren_ÿhened bÿ- enharl¢irtg their individual and organizational

Aett:-flly ¢oord.ÿdect gy :Eÿ Minisÿ' n ,#Ext.,mr M A)tÿim M1MP AZ mÿtziÿm ia:iudÿ t1ÿ t3ÿt)ÿ ÿ.a ,ÿ;ÿ :. Ogiee, 6ÿe kiÿ.alÿtw o g
D v:Yÿv.ÿe, "Ti,o Mii'fs W:, el L';t,::ri0r, 3ÿ N-ÿtlaÿl I Civil Polkÿ TI,ÿ P ÿ.4' kl'ÿ',ÿ t.iat Conÿi ÿion oÿ !D, iraall P, lgtlbÿ f,ÿ-I Pre, ai'ÿ,rrt.'al ÿ u-zreÿatÿ fi?r
W(,,_aen; thÿ Tÿcfiniÿl q,ÿm .ÿari.ÿt rÿ t').he Nÿttk, nÿ Sÿ.curttz: Cc,racH; thÿ Pre>'ldat:ial Se-: :'eÿ:dcÿ. fo r ,', 0¢ial Commtmÿeaiion: dÿe S:.ÿrÿlT..ÿa t yet
Aÿea?m ÿ.ff2tits; th= Pe;ÿce bÿ.rÿ'Lÿ.-_" dtÿ JttÿIic!al Or-ÿ2mLÿmÿ lhÿ N.:!oraal Ccÿrÿi,T.-t0r far ¢ÿe P;¢ÿ'ÿntiolt .ÿlt,-'.,a-i'ÿm.ily Vie!on :ÿ ,rod
Viÿlencz, ,x glIÿnsÿ womc't and Ilaa Dÿ:gon :1 KeW I toJon Pÿ,nÿ)ÿ. n.
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qapacifios to identify, denounoe, a:nd refer eases of sexual violertoe, raois.m, ÿald discrimination.
Training will be provided for ÿndigenous women to d¢imÿnd and ¢Iaim tÿeii, human, sexual and
eproductive rights, nÿd the right to a life free of the continuum of vMe.neeÿ .d[serimiÿ,.ation,

.and racism.

TO faei!jÿ.ie aoees,s of indigenous women, adolescents, and girls to integral support, theprojeet
W)II" .e.nh.a.ÿ.ee-t[ÿe ÿpacities of the Officefor the Defense ef Ind.igenous Women (DEMI), to
d61iv6r ÿmpriÿhÿilslve care ÿerviceÿ to SGBV survivors with Cultural and tinguiÿe peÿiaenÿ

d dBliv.w speeLal[zed .tt:aMng and stir-support techniques to. pro mpÿr..s..17o1' ÿg preventiBn of
genderÿbÿed and sexual violence at the commurtitarian level,

To_rough ÿe difilogues and alliances, amongst indigenous women, local ",yemen anffadolesoent
leaders, and hldigenous authorities for a pe-aeefiÿl and °ere ml-eranee id SGVB eulÿre at the
q0mmÿ!iy, level, the project wj'ILI enhance women's participation in the design,ÿ, go.t.[a.tipn
0nd:.Ib!!o.w-up to the prevention, cetb.¢rai ÿd ll'mlsfoJmative reparation of conflict and pÿst-
isbrfflict.ÿxual.violence,-_    -.    .

As:ÿu iiÿhoÿtive action, a Women-led multilingtlaI and. cultuml, ty sensitive, positive trod pf0ÿ
positive.pub!tÿ i.afgr:m_a.ÿ[6ÿ cÿmpaig.n, on the continuum of sex, hal and gÿder-based violence
agaimsÿ women and: reiated ending imptmiW, bozed, on the Sepur Zareo sentenÿ "will bÿ
developed by the GP[ atid:its state and non-state pÿaaters, implemented throo gh soeiM media
and community radios w.Jÿ- :-the p.artieipatioa ofwomert in radio' networks.

b) Budget:
Table 2: Pi, oj_oÿt Activity Budget
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R(INO          : Ftmdiÿ USD      Bÿaÿ-et iÿ.USD,     liUdgÿ USD

uÿ wÿn      ÿm,ÿ-or ru,,ÿ       No,ÿo.m_ÿ:9ÿ  .......

UNDP ÿVÿLm(ÿ doiiÿ. @.%tÿ ÿ3g,596      _C: _6fÿ22,213

r    .', F7                  ,"

Uÿ Wom¢-ÿ.         Doÿor f,mÿHng:              CDm 1,305.ÿ6.{
I                       Non-ÿorc ÿ! 19,916

' '  .........  Oo,,,emmÿrÿ-dÿ,Yÿ  ......  " Coÿ4T2,Tg9 ]  ........

UNDP:            ,mÿIrÿula-trdso-urdCz:   ÿoÿ:0ÿ 39,717,368 l

(i016)

Tlio thrÿ reÿip.ient UN orga_.niÿ, ti0ns rartidpated in.the im.plemenÿ"tion of the 4ÿear PBF p,ÿ]ÿts.
portfolio, mÿ_tmging .U_S.$7,ÿqg,491', with a 05% avem. ge .delivery. "K¢y joint _rgsÿlts k!¢lude the 2qi6_
,hi_.ÿ. odeal Sepur Z.arog. s.ÿxu.aÿ. ÿIÿy917. oonviotion; .the-enhmeÿnent o f.ÿ.OerLe.l'a] Pro.;ÿeeutor's Offiÿ
capa¢itleÿ to inveÿtigeÿe aÿd prosecute sexual and gender based ÿiMeÿcÿ-against women both in thg
oonfli¢l and post-¢o;ÿfl'iet, th_ÿ-adoptlon era Women Human Rights L*gisla.fiv,O Agendat through whioh
iwo laws on women's.riglrts wÿe-approvedÿ the cm-ÿ.ion of the Inter-][rÿti!ÿatonal Tabie on Women,
Pÿ.ÿd and Security and its knowl.edgo;hhÿ6d elaboration of 1325 N,ÿ Projÿ,ÿ tIÿ imp!emontÿition of
localco!]eÿive healingp_-yoeesses',vitfi SGBV survivor-s, 0:nd s,ÿrengtt:enin_Z- 6ftlae Office for thÿ Dols.,so
of']fi-digenous Women (DEMl)-zmt Hfffrimÿ. Rights Ombddspersons' Office.

accgrdanee to ira maadate to lead-ÿd ÿomÿ!r.ÿe the U N system's ÿrkoff. gender equa].ity .ÿnd with
expertise {it the' Womu'no Peat6 and SeeurlfyGlobat Agenda, the United Naiitms Entity' for Gender
Eqtta]'ib" and th9 Empoweÿrment of Womb, m, ÿ Women, is loading the GPL Mong with CÿDAW ÿd

e Beijing Plÿ.fform of Action, 1325 and reÿted UN Security CounÿI Resolutions are IXart of iiÿ,
retard;ate, irk Gtmtÿia,ÿla, the. Women,. Peaod and Sbcurib: and Humnÿt"ÿrian Ac-tion Arÿxÿ itÿeorporatcs
actions to strengthen the t .es.,dership of women in peace building, the rule of.]ÿ.w; anffflreir aÿmÿs$ to
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justicÿ and sÿcurÿty, reeoÿzÿng tim eoutinuum of violence aÿaÿnst womb1 sincÿ the conflict to the
aÿtusl poÿt-cond]¢t setting, promoting thÿh" poAi¢ij.ÿfiou as main actors and dcÿcÿsion makers in the
hum#. nitariaa action, and aiming atwomen ÿo tÿod, pa.ÿticÿpatÿ al,,d benefit fi'om actlon,v to v.dvaneÿ thei1"
fiÿJÿlamcntal human righÿr and fkeÿ.dotrÿ in the canslruedon of peaca, ]z,.s,ÿc.z and thÿ rulÿ of iffw.

The United Nations Volÿttetÿ-s (UNV) prolÿammc promotes volttfiteerÿsm to support peace and
development woÿ'ldwide. Volunteearsm eÿtn treaasform fiie pace and nÿlure of development and it
benefits both society at large and the ;ndividual valuuteer. UNV contributes to peace and dÿvelopment
by adv.ozmÿ for volunteeÿsm globally, ÿacouraging partr, els to integrate votunteerlsm into
development programming, aaÿd mobilizing volunteers, in most c-ÿdt{rrÿs vo!untez--&m is deeply
embedded in long-established, anclent tradilioas ofsnarlng and svpport within the cemmuuifies, in this
coÿtext, UN Volunteers take part in various forms of volunteeÿisna andpIay a role in dcvelopmz.nt arm
peace togÿ,'er ÿHth co-workeÿ'a, host ageÿtcles a.ÿ:d loÿ¢d coÿtt;tmffttes.

I

!

UNV will provide one international and oÿe ÿatio.'ÿ'd UNV start] who will net as GPI proje,at
Coordi:aator ae.d eomaÿtt.micafion' s expert respÿetiveiy. With GPI funding, tÿvo UNV staffwi!l be hired,
one m provideÿeclmÿcal suppo,t to civil society partners in CEDAW reporting, and one to zuppert civil
sooieÿ partners' networking arid the elÿ_borat{ou of kttowledge products to sustain their proposaÿ fÿr
State reforms.

The Oft]co of the Higÿ Commisalouer re4' Humaÿ Rights (OHCI{R) prostates and prote.ÿ the
enjoyment and full realizatloo, by all people, of all rights estab![shed in- the Charter of the United
Nations and in ÿntemaÿonal httmart rightÿ laws anti trÿ-ÿtieÿ. OHCHR is guided in-its work ÿy the
aÿdate, provided by the General Assembly in mÿolutiort 48/141, the Charter of ÿe United Nations,

*he Universal Declaration of Human Rÿgiits and subsequenÿ human rights h.*stmmÿts, thÿ Vienna
Declaration and Progrÿ.m*.ae of Aetiott the 1993 World Confe_,cmce on Humart Rights, and the 2005
World Sufftmit Outcome Doetu'nent

OHCHR ac.sists rights-ho]dea'ÿ to elÿm their "rights by supporting efforts to facilitate their use of
nalional pmtÿipn systeaÿs and partic-ipakion ÿn publip processes, espeeÿally women andgroupa subject
to dlser{.rififiadov. Non-dlscc[minatÿon -and ÿnder eq-aalÿcy mÿ at the very heaÿ ofhumÿ rights.
Therefore, iÿl Iiue with its strategic priorities, OHCIIR provideÿ technical advice aud ÿssist&uce oÿ the
adoptign and rÿbrtrt of legis!atlou and policies relating to womert;s human r[ghÿsÿ ht azeordanoe to
CEDAW, ÿ:t also prox4dea trairting and s*_r.ÿnÿhÿ-ning capacities of c4vil society groups, especially
groups "ÿor[.-'-ÿ¢g on women's b_ummÿ rights, to addrezs the linkages between,, dlscrlmÿna,%z, sex ÿt6
gender-based violence. To effeÿ-fivÿly fulfill iLÿ rfiission, OHCHR works closely witlÿ im UrdteA N'afions
packers to ensure that huhaan righta form the bedrock of the work of the Uhited Nations.

UNDP in Guaten:tala has er, terÿiv¢ eÿtperlence in suÿ)po.ÿng peaeebu]ldhÿg processes, in lhe framework
of file Peacebÿ[lding Fund PHodbÿ Plÿn 20ÿ1-2015, Lÿg}P implemented, jointiy with oth6r Uÿ4ÿed
Nations agÿncieÿt4, four lÿ,*.ge scale, prqieets wJ_th.irt the citizen seeurib', justice and transitioria! justice
fiddsÿ, al! of which cantrlbuted towards strÿgrdÿming the rule of law, a key pillar ofpeÿebuildlng.
The independent evaluÿon ofthe impact of the proj.ects implemented trader thÿ Priority Plan concluded
that a signifieaut contdbÿon had beenmade to the strengthening of the Public Proÿeeutorg Office and
the MhtÿstW for the Interior, which had ÿn turn boos-ted publiÿ confidence in Lheÿe insÿtutlons. [rt the
tÿ[igisiÿJoÿ justiÿ field, it confirmed tÿ. dÿc Tÿmit[oÿza[ Justice Aecompar4&aeÿ.t Pin,amine
(PAJUST)- implemented by UNDP, made a direct and onquestiouable co:ÿtribttt[oiÿ to pee0ze buP.d_{ng,
given its role in ÿreating conditions for noÿrepet[tÿonÿ inchÿdÿtÿg increasing public percepÿiorÿs of
impurfity reduction mad ouilding fa'ust iu ÿe State, as well as supporting dh'ecta-ad indirect vicffms to
grieve and healÿÿ. Additionally, UNDP impiemeÿted the "Wiudov, a for Peace" joint prograrmne, which
promoted'l'he Mitteÿmktta Development Goals wkhin funding fiÿm MDG-F.,
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DNDP'sÿupporr to peÿ_ÿ Nÿildÿig inkiativÿ benefits ftonÿ ÿeir lore.lion within its broadax strategic
fÿmewoÿ'k -for [ÿromoÿng theRiile, of Law and Perÿe..-PBF projeÿ-'ÿs eomplemeÿrÿ aÿd ÿ'ÿsncÿ
programmatic, aerially, in implÿfatlon by UNDP under tither projects oriented "t0ÿvards the

- prevention and'invesagation at'erÿme, victim assismee.,, aeeesÿi'la justice, aÿd fight Iÿ. 71ÿt impuuity
oll aÿ the e m.powermeut of victims of theiintern_al armed eonflict to e×6reise their'integw#l.Hghts

witklsl *;he 4 pit[mÿ of .tÿ.. mitional.jnsÿiee, mnonÿ, othea's. "!3-ds is an impoiCJxl added_valtÿe of:UNDÿP" imp.lÿnenlafiou of-peÿo, bui!ÿng p rp. jÿts m tfi.e _raJ_ÿ91¢}iÿw aud._lrÿsitionat juslgÿ ar'.ÿs.

The: United Nations Population lÿl!_d (UNFPA), we!ks _'mmotv ÿan ÿ50 counIriÿ_ÿ promoting the
in'ogress towards the SIX3s aÿd .thÿ Intemati.oo.al Conf, ren.ee oa .P.O.lÿ.U..lati .on .mad De.v.¢lo. pmenÿ (ICPII),
for" the ff6ÿffnp.li..ÿkvÿt,'nt, of sexual.ÿd. r.ÿgr6.ÿ. -eÿ:ye' fights of w.b-ÿ'.ÿ- "_mad adolOs&iht girls, "_miÿluding
:'ÿeit right for fi life free of violence aiiÿ .,iÿxÿ hi ÿ¢iotenee. UNFPA in GtiAtÿmAla has.'exteiiÿi ÿ'e 6ÿ[ienee
ifi-supporting the st?e.ngthenLng of hatioiÿ And' sabiÿhtiorml capÿi0/: 0f govemgaent institutions ÿnd
€ÿiI society ors- -.ÿorm, througix its.:regu'lÿ, cooperation arm differ programmes andl projedtÿ.
UÿNFPA ÿs vhlue-M:.ÿ i s.recognizÿl in p.6J-motin.g.ÿ_dvecatey, policy dialogueand.'pyovisiÿn of tÿolmieal

sjs.taÿce to fq_sÿr ÿtraÿgio traÿ'tnerships- a_m..9 .n_gi ¢..!vit .society organlzÿonÿ: 9.q.d: ÿapacity develo .p:r,l.e..n_ t
to- .e,nhanÿ an i.nt.eÿ.ÿed' system of Vrevetaf!9..n; prgL_eÿt. [pn mtd rÿsponse to ge0d_er-based viNe.nee, ÿ_
c oatjnuum of violente aÿnÿirmt women during the ÿ_mcd conflict.

In. the fiamework of tlRi Pÿaeehuitdingÿ-F_oud_Prigrity Plan g0.1J -2015, UNFP A implemented, jointly
wltÿ ot,hÿt United Nzlloÿm Aggn_ e_iea, two projects within thÿ eif!_zen security, and jtÿtiÿ finds- all of
which eÿntributed tawards Slxen'ÿieningthe ru!e of low, a key p.illar ot'peacebuitding:imd-:partieipated
inthe 1325 GPI initiative. Through. ttfese projects, UNFPA d6i:itflSuted to st-mttgtherling."Gbvernment
]mtih,ÿd0as (Naflorml PmseeaÿtoKs. OffleeÿIndlgeno.u,z Wfmea Defb,,nÿ e OYÿceÿ. Ministry.6f Intÿor mÿd
OmbudÿmmOffice) in the implem6fitatiort.of the comprehensiveÿ care modÿ at naiional: and: 1oeÿ]'Igvels,..a_o.d:- to. _,ÿtm.aÿ.ÿhÿne.d. ÿpaÿ[tiÿ- for ÿbclal ÿudi.h'ttg and t0. provide comprehensive esre. for

hM]gerlous women ÿ_d ,ÿirts ÿ,;[ÿ}ir0s oiÿ on-gg_ÿg vÿokÿncÿ in iura! ÿea.ÿ where iÿ-terndl' armed' c, ortflict
bad a strgng ÿ,mpaa.

III.: _ ÿnag..emeat and eoordilmtion

a) Prelect management:

LINFPA, UNDP; and UN womÿn, will be reorients of-the PBF43PI Funds, UNHCHR vdI1
advise the project and iÿ .ÿ..nd.i.ng ÿ'i]! be mansg.ed".by UN Wbmen. UNV will p _artner to stÿport
UNW's role oa knowledgÿ:manfÿgetnent and Pi no_lions_, at Itle central and local:level, providing
speeialLzed/teehnieal staff @rptÿg._h .a.d.ÿf!.onal fi,..ndhag (see atlzehÿd DOAs),

The PBF porttblio will establisti a tw6-1ÿvel Executive Committÿ,otie sÿfategie-0,keoutive and
one ÿehniq.M, and, a eommort Sÿreÿariat to facilitate .a. qoor.d.i__nateÿ..a_nd coherent approach
amongst the projects and partnerÿi TJÿe executive level will oÿerseo, all P-BF projects approved
tbr Guatemala and it will be integrated bS, nationatphÿmr iastitutiolL% the ON :System and

.par'mer civil soe.{ety representation, The technical level for ÿhe GPi Will be.integrated by UN
Womert, UNDP, UNFPA as RUNes, and HCHR and UNV as conta'ibtrting UN Aÿneies.

The implementing tuÿit will be. integrated 'by an internation!l ONV-funded General
Co ordinÿor, who will ÿasure fimeAy implementation, reporting attd d6ebraerrting of lessons
leant. The Coordinator wÿil.l! ÿ responsible for .tia.ÿ man,or of advances and ehMlenges in GPI
implementation and closely work with the PBF Seeretatqat to inform the, PBF Steering
Committee and a_ÿcommmficatioas tÿxpert. 'ÿkqth GPI f0ndingo two UNV staffwill be hired, one
to provide teolanieal support to eMI society iyartrmrÿ in CEDAW reporting, aM one to support
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civil society pallets' networking and the elaboration of knowledge products to susÿin their
proposals for State reforms,

As leading.agency, LrN Women will ensure expert accompaniment to GPI through its WPS
expert, who will prwcide support to all stakeholders in compliance with the WPS Global
Agenda and the Peace Accord-% and its Programme ManageJ', who will partioularly oversee the
monitoring and evaluation processes. Equally, each parti,ÿipating agency will ensure technical
and expert staff to participate at the Technical Committee, ensuring a coherent and
Gollaborative inter-agency approach.

Se, rvioes provided by RUNes - UNDP, UNWomen, U-NFPA - inorder to implement project
activities such as hiring of staff, purchase, of equipment,, procurement of serv[e-es, speoific
teehnioal assistant% monitoring and follow-up, will be covered by GH funding in ÿeeoi'danco
with ÿh¢ Cost Reoovery policies of each RUNe agency.

b) Risk mamtgemenÿ: Table 5 - Risk management matcix

I  lÿish* to thÿ aehiewmeut ÿf

_PBF oeteomeÿ

I O ÿ]ce lha[r ÿhok" e,ÿraeld ÿ to
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occurrcmm[     -   ÿllaCt

(]lÿgrts, mi:ÿlÿ,,a'tÿlcÿ,a)   ('Mg]h, raÿ hm*, [0'¢,J

Mitil0ting StraÿlD' (ÿd Peesÿn/Uniÿ

TFÿ lÿislÿtiÿ lmv¢ÿ-r ndglÿt nÿt
bÿ vaqlinÿ ÿeÿ pwmote,'appmvÿ
targÿa ]awÿ

Pÿslsteat m ÿral! lÿck of

Medium        I MÿLÿ'ÿ

I.
Me6ium         Mÿkun

..k
Medimÿa        Hÿ3

Mÿtÿium        MÿdiumI ÿtC-ÿ,ÿ truly eXÿ.ÿed e nr.ÿ

tÿa_#hmi[Oÿo" mÿ:--'/rust mid ]atÿ ol:
caMider.ÿ in ÿ jusffc, sÿetor
or comwamlÿ. ÿ.atl,orltieÿ

NAP

Rcff.dar diÿiÿgue vAlh GPO to inc.ÿ:e;ÿe
st--3ff actor re3ula{ÿ a-;-or kited ÿia ,.in
Human Rigtaÿ DMsion. SÿpportregoL.-ÿ
Iraliÿlrÿglo ÿereaÿe expct't ztai't'rOÿtur
(UNDF; UNWomÿn)
Caÿes arÿ lÿ 1ÿ preparÿ fÿ trim dtÿing
the d-urafitm of :hÿ ÿojÿt
UNDP; UNWomÿBÿ
[k-q:,ÿe :qmMÿdge-bÿeJ pmpoads ;and
suppet't negotiating aot{oas ",v orÿjng_ wltk
,ÿv,,'o Cauÿrcÿs C3mmiÿ,Zonÿ arid

WomeÿrNI{CHR)
Enÿ-um r.ÿ,ÿlar follrÿw up rod
eoÿ,ÿItÿov-ÿ xÿtÿh victlmÿandÿivil
oeiÿy orÿniÿfioÿls ÿuÿporflÿg them

&INDP)
w!w Ioeÿ gov.ÿ6ÿ in 1325

tmplÿ-mÿti-;ÿfi,,ÿn wlih[n ihe fi-:meÿork of
the fmpÿaÿadorÿ of ffJÿ PeaeeAcÿsdÿ.
Sÿqÿxÿct ÿe M!n]su--y of/ÿtamal Affÿiÿ
effo-:% m ÿtÿ'ma'tt 1525 NAP Frojeet for
prefi&.nflal-ÿan¢.dÿ. O-ÿq Wonÿn)
In,, est in #-rcÿgtÿng w om.:,a't ÿfÿAI
sucle.ty ÿ ÿ.ÿrs.. ÿ}d 325 (wome@
chzmpiotÿ neÿ'ÿa ÿtlahÿ rxt.ual
govornmÿ-ÿtt .ÿaares (UN.Womÿa)

c) Maeiter{ng & evaÿatkm:

M&E syÿem with ba.setinÿ and [udieatoÿ harmonized with 1325 and the 7PAP wi!! be sat,
including regular" repolÿting, irt-situ moMtofing of partner's activities, and collection of
documentary evidence. Regular coordination meetings with all imptemerÿfiag parties will be
undertaken, both at the central ÿevel eaÿd in the fieId, to enhancÿ results through joint,
coherent and ÿollaboladve actions.

UNV sÿaffwill be supporting UN Women's monitoring and coordination rote. A common
database artd baseline indicators will be designed during the first two months of project
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implomenÿfion. As per PBF guidelines, reports v, ill bÿ ÿmpiled every six months attd
lessons learnt will bÿ mgulatl)' dollected.

d) Adminisÿative arraÿ'gemenls (This section uses standard wording- please do aot
remove)

0ÿ_ bekalflo.f-.flteri{ÿ.oiptent Or[..ÿaizÿioas; mid. in ÿ.¢cordÿoe with the UNDO-approved -ÿ'Protocol on
thÿAdlalhÿ.ÿaÿiÿ_ÿgÿnt for Mulff Donor Tr.ÿ_ÿ[.ÿnÿ .and Jolnt. Progrmÿmÿs, and Oho Ubl Rinds*'
(2oo8), th_ÿ MV'tÿ_ .O_ffi ,e-ÿ ÿ:the ÿ of the PBF wi.l!;

.

* Disb_urse fund_s .t9 ÿa.¢h o.fth.e.ÿ RUN9 in ÿ:ÿoÿqa.nc.e_w..ith gÿst.vactÿons frg. m ÿho.PBÿ0. T_ÿo:ÿ,ÿ Will
• normally make each disbursemenÿ witkirt- thrÿ. (3)-to'five (ÿ) btÿsÿness dayÿ attÿ ha,,iÿ,ÿeivcd

instructions from flie PBSO ÿ10ÿ{g with.the rdovant SubmLÿfoÿ form arm Projaÿ dec,amen! sigÿ
by ÿl.p'atiÿipants €oached;

* C.o_ÿ.0jjÿ.te area-afire rÿorts and ÿgia!ÿCÿte_mÿ*s, (Ant:,ual.and Fiÿ.aj'), b..ased oÿts,ty:bmissions
pr-ojyÿ.ÿ!ÿ ..the AA by RUNOS-aÿd lX. ÿ6.vi.dÿ th_ÿ.PBF eon.'sol[dated':p(ÿ-gÿjÿi*ÿrÿs to3he dÿ.hi0ÿ
aÿ,fh6iPBSO;

r  Pr..o..ÿ,..ÿ..W.ith the. opÿationa! and finane[.a'{ e losu(€, of the project in.t0e-kÿF jQffi.ce system once
thÿ .c..9.mP_!_ÿ'_on. is- 0p tiffed by the RUN.O (_aÿ...o.mpanieÿ-t by. ti)e flr, a,] ÿyo mpoÿ the final
c¢i.lified-ffnÿial ÿffa'tÿnÿt aud the bale.noÿ ÿ'ÿiad):

-r  Disburse fu.rgis to artY- .R,UNO .ÿr ÿny costs oxtensioonthat the PBSO may deddg in aceor.ÿcÿ With

AA Funaions

Th.e UNDPMÿ 0flicÿ seÿ,ÿ_.ay t_h.e Admtnis(raftÿ; Age..qt (.AA) of the PElF and [ÿ.._rÿspons!bM for
the. receipt" of donoÿ' corrtributiÿnsÿ the t,ÿamfÿr oÿ: _ftÿds to Re_ÿOiÿnt UN Organizÿons, the
.egmolfÿon of n-ÿaÿve and flnÿelfl_ rÿ,ÿorts arm the s.u.bmission of these, to the PBSO: and the PBF

' aonors-, As tÿao Administrative Agent oi'the PBF, MPTF Office trmtsÿcrs hinds to Rubies oll the bada
of the sigrÿed Mÿ:ÿerÿndam of l.lffdÿmtÿhdiiÿg betvC'cÿn oaeh::RUNO ÿd:the-ÿ Oftico,

:Accountability, transparen.cy aml reporting of the Reeipicmtt United Nations Organizations

R.eglpient UnitedNations Orgag. i za.ti'0p.s wil! aÿttmo tiff! ÿmgrÿmmÿfi.ÿ and finmadal accotmtability for
e: fun_ds dt.sbutsed to fl!ern by th.9 A.:_ÿ. lj_MsWxthi'e Agent, St.tgh f'uÿ,.s, vÿl]-be administer _od by. 9ÿh

RU--NO in ÿcord_anee with its own-Iÿu, laCi'gmS, rifles, direÿves aÿd pro ce6urÿ,

Effcb R .UN.O shall establish a_ separat6 [edgÿ" ÿe-oetmt for t]i_ÿ!reÿ ÿipt..ÿ.-.d.::.M;.m. inistvÿtion of the fÿn&
disb-arÿeiJ to it b), the AdministrMJve Ag;3n'£ from ÿbe PBPn&Jo0nt. This sepÿ-,ltb ledger ÿc, ount shall
he admiifistÿed by oÿh RUN() in acz'oi'danÿ with its oÿ rÿlgtiiSÿ, rute% dimefives mad
pre, eÿ'd uresÿ ilxchtdlngfimse Ielafing to intÿt'eÿL Thÿ ÿeparate [ÿdge-'r accotmt shallbe, subject eÿelusively
to ÿhÿ intemai',av, d external-auditing proce'dureÿ laid down ia ÿd finÿdla) rÿolations, rifles, directives

d ÿooedur_ÿ_ applicable to tke RUNO.

E.ach RuNe w2ij_/l tÿ_roÿd¢ f_he Administrative Agent and tlm PBSO (tÿ. nmla6vo repoÿ*s only) with:

*"  Bi-ÿaual ÿogrÿss.tepot*s to be'lÿ'ovided no lÿter than 15 Jutte,;

Anmml.progr :e#si r.eporÿs to bÿ provided no later ÿ_ÿan ! 5 Novembor;

Final (end oflÿrojeo.,) narrative reporÿ to be provided ao later than thtÿ'ÿ mouÿs after the
operational closure ofthÿ project,;
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Annual ÿ,.ane.ÿal statements as of 31 December with respect to the funds disbursed to it from the
PBF, to be provided :no later tlmn four monflÿ (30 April) after the en6 of the calendar year:

*,  Certified fiÿl financial sÿtements alter the" eomplefiort of the ÿivifics in ÿche approwd
programmatic doeumeÿlt, to be provided ira later than six months (30 ]ÿ.me.) of the year fotla'ÿhlg
the completion of the aÿivifies.

Unspent B-J|mtce at the closure of the ÿt,jÿct woatd hnve to been refÿded ,and a ttofificzflon ser.a
to the MPTF Officeÿ no later than six moÿtths (30 5ÿ.e) of fl.*,ÿ 2v ear fdi!owing the completion ogthe
aeavifiÿ.

+

Ow=ership of Igquipmeÿt, Supptles and Other Propÿtÿy

Ownership of equipment, supplies and othÿr properly finmleÿd from +he PBF shall vest in the RUNO
utldertak[ug the ac(Jvifios, Mm't+ts t'elafiog to the h'ÿn.ÿfer of +whet+hip by the RUNO slmll be
determiIÿed in aceÿrdarlee ÿiÿh its own applicable polieieÿ anti proeedulÿ.

i"

!
f

Pubiic Disclosure

The PBSO aÿd Administrative Agem wit1 enÿure that opÿ'mtiorÿs of tb_e PBF axe publicly di..scloscd on
1ÿh0 PBF website ÿttp:i/tmpbEoÿg) and the Admÿnistratg:ve Agent's website (http:/hv. pff.un, dp.org).
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Aaÿex Aÿ Project SUmmary. (to he submittÿd as a word document to MPTF-Office)

I
ProjectNumber & Title: .  I! i:325ÿ Etnp0:Wering women smwivors ofbcnflict mad post-coaflicÿ."        "  I:reiated! sÿ.xnal aÿdgeader-basÿd violenoo in Guatemala

J/

RecipieqÿUH Oÿlÿnÿation: [ UN Women, UNFI=A and UNDP

:   .             .                                                 .   "
]:.Mmn State Partner: Ge-ÿteral Prosecutor's Office (Pubm lÿAmstry)
[. ÿ:SO l'artners- Agenda. Global de Mujmÿs Indfgenaÿ; Asooi-aC[6n  '
i Polftica de Mujeres Mayas Mo!oj; Bufetÿ ÿur[dieo Rabkial; ¢LÿIC. AM;_.' ÿONAV:IGUA; Coi!sorcio Rompÿendo el Silencio (ECAP, .MTM-.aa.d:

: ÿAMG); Fore Naejona] de la Muir; Fundacÿ6n Mÿa?aa Mack."
Implementing Parÿer{sÿ:   GÿMÿ Ixmucan6; ODHAG

0ther State lÿartners: Human Rights Ombgdsperson's Office (PDH);
OFfice f0i" the Defense of Indigenous Wometi (DEMI); tntÿr-
Institutional Table on Wofiaen, Peace and Securiÿ(MIMPAZ), and 14
Munieip0lÿes of the Veÿpaees an.d Quich6

G uaÿmala City, Quich6 and the VemlÿGesLocation: !
[ t/S$ÿ,ÿtla,000Apprÿvad ProÿeÿBudg6ti
!

Duration;           "1! Planned Start"lÿ,ato:'h.'o.ÿ,niÿ'2Oÿ6 J P[a.neÿl ÿompÿetJon:Mÿ_"-20ÿ7;
.....  i;  ...................

1")500 wome0 sttrÿvors of, confl}ct and post-conflict relatc'd SGBV,
particularly indigenous womenÿ are empov:ered ia their rights, fo
r:ÿstorat!ve justice and !3ansformjug reparation; ÿhelr right to ÿqtmÿ
participation in peacÿ bx;ilding, tllÿ rule oflaÿ; and political deeisioÿ-
making; and their right to ÿ life free of the eontirtatlm of violence

Projecÿ Iÿscrtpflon:       agÿnst women, and key sÿte ]nsfituÿOnÿ eÿlbÿtÿoe their capacities to
incorporate a women's human fights perspeoti'0e in their justice,
comprehermive care_, and repaÿtion reÿponses; adopt regular
mechanisms f0r inerCas|ng their participation in the dÿsign and
monitoring of norms and policies to 'advance Peace Accords'
eommitmert.ts towards women, in tine with the Women, Peace aÿd
.ÿeeurity_ GlobM Agenda; and implement coordinated WHR-based and



.....  (  ...........  f"

PBF Focus Area:

Project Outcome,"

Key Proÿct Activities:

i culturally pertinent SGBV prevention, comprehensive care, and

] reÿonse actions.
] PBP Prlority 1.2 Rde of Law and 1A Political Dialogue
l PBF Priority 2, 3 Conflict prevention/management
1 Expected Oixÿcom.e 1: 75 women survivors of confl[ÿ ÿnd post-conflict

related SGBV, particularly indigenous womÿaÿ are empowered ia ÿeiÿ'
fights to restorative justice and transformative reparation, and three
state institutions incorporate a women's human rights peÿ'specl;ive in
their justioe and reparation respolises;
Extÿeeted Outcome 2:300 women survivors of conflict and post=
conflict relÿtted SGBV, particularly indigenous women, are

• empowered in their right to equal p.ÿtrtiÿipafion irÿ peace building, the
rule of law, and political decision-making, artd! 5 state institutions

-adopt mg,,d-mÿ mec, hanism; for increasing thei.r pat"ticipafion in the
design and monitoring ofnomls and policies to advance Peace -

- Accords' commitments towards women, ht lhte wÿth the Women,
!¢. Peace mad Security Global Agenda;

Expected Outcome 3:1,225 women survivors ofeonfllct and posÿ=

i. conflict related SGBV0 particularly indigenous women: are_! empowered in their ÿ'igllt to a life fiÿe of the oontÿuum of violence
! againÿ women, three state institutions, namely, the General
Prosecutor's Office, the Office for the Defense of Indigeÿ!ous Womeÿ
and the Human R{ghts Ombudsperson's Office, ÿnd20

i =ommÿmitylmunieipa[ atÿ:horkies implement coordinated WHR-bÿsed
[- and culturally pertinent SGBV prevention, comprehensive care, and
i reÿp°nse aÿions

ICapacity building to Ne General Prosecutor's Office, the inÿer-
I |nstitutional Table on Womelÿ Peace and Seeuÿty, the Human Rights
i Ombudsperson's Oÿce and the Office for the Delete of Indigenous
i Women to address conflie.t and post conflict sexual and gender-based

violence, promoting restorative juÿfiee, comprehÿsiÿe care, and
.[.:ÿsformfng reparation; Strengthening of women eivll society
. peacebuilderÿ women htanan rights advocates and women in politics

:,! in their inkiatÿves for peace buitdlng, rule ÿf lÿw, state reforms and
: gender cquÿJRy; ÿnpport dÿa!ogue and eollal)o,alion at the ]ocaI level
to prevenÿ provide comprehensive care, ,rod re, spend to the continuum

[ of violence agaitiÿt women in the conflict ÿad. post-contlieÿ settings.
II
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Outcome 2:
3GO women survivom af confllÿ ÿ,nÿ
poÿt-conflict relatod SGBV, padiculady
inchgcnous women, era empoWeÿd in
their right ÿo equÿ1 p;ÿrtlc/pÿlonin
prmco building, the ruto of Iawÿ anÿ
pnlilf.¢ÿl dccision.mÿ,,,ing, and "f,ÿ slate
instiÿtÿons adopt rÿgulÿr mechanisms
fÿr increasing their padidpatÿon in ÿ8
design mad mon[todnÿ oÿ= norms arÿ
polldes to advance Pÿar,ÿ Accords'
mÿmmffrnenls towards \,,.ÿrnÿn. in lirÿm

th tfiÿ Women, Peÿce and Security
Global Agenda.

i
]

.-=,...

'iI

27



w4

°.



]
T

: 7ÿo,ÿ;,ÿoÿ;,ÿpÿ 71!

Ir

29

':!:

....  '  .......  ,'" '*""I" ' ",  ........  :,ÿ



Q




