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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Priority Area 2: Promote co-existence and peaceful conflict resolution 

	Priority Plan Outcome indicator(s) to which project is contributing. N/A (this is an IRF)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Increased confidence between security forces/agencies and border communities through enhanced capacity of joint local cross border mechanisms, as well as increased intra-/cross-border cooperation.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1: Local authorities, security forces, border management agents and other key actors in border areas are trained and equipped on relevant issues/topics e.g. human rightsgender equality, child protection, conflict prevention, management and resolution

Output 1.2

Relationships between security forces and communities including women, youth and vulnerable groups are enhanced through regular engagements and awareness campaigns on relevant issues: e.g. relevant laws, human rights, gender equality, conflict resolution, social cohesion, peaceful coexistence and other relevant topics.

Output 1.3

Cross border security is enhanced through regular dialogues, relevant information sharing among appropriate institutions, and joint patrols by relevant institutions.




Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Two sets of training workshops on topics such as Human Rights, Gender-based Violence, Immigration Laws of Liberia (including border crossing requirements), Land rights and Conflict Prevention and Resolution have been organised in the two counties for a spectrum of local government and community leaders, as well as youth and women groups representatives. In addition, trainings on Entrepreneurial and Business Management skills training have also been facilitated for selected youth in the two counties. 
A joint needs assessment for 12 Ports of Entry (PoEs) in the 2 projects counties has been completed in collaboration with national partners e.g. LIS, LNP and other security agencies, as well community, youth and women leaders. The finalization of items to be procured including rehabilitation of PoEs to support effective functioning of the PoEs was also completed. 
Considering the difficulty of movement within the project counties, two NUNVs – Project Field Officers have been recruited for the project, following discussions with the PBS Coordinator - one Officer per county.
The project has been presented to the Joint Justice and Security Pillar Working Group, including the Ministry of Finance.  The Steering Committee requested discussion between the UNMIL and UNDP/IOM to ensure synergies are built, in order to avoid duplications. Follow-up discussions between UNDP/IOM and UNMIL have been held to the conclusion that activities of the two projects do not duplicate. Collaboration is thus being strengthened to enhance complementarity.  In this regard, it has been discussed that this project focuses on Maryland and River Gee Counties, with some support to LNP HQ for effective monitoring, while the UNMIL project focuses on the remaining counties.
 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Due to the general elections in Liberia in October 2017 and related pending run-off election, planned cross-border activities had to be put on hold. Discussion have however been held with Ivorian counterparts and initial concept notes have been shared. It has been agreed that as soon as the prevailing political environment is normalised, the planned activities including peace meetings, cultural and sporting activities, as well as trade fairs will be held in both countries on rotational basis. 
The Delay in supply of equipment and logistics being procured to building the capacities of Security Agencies at the POEs. Regular follows are made to expedite the delivery of equipment and logistics from the supplier 


Outcome Statement 2:  Improved social cohesion and peaceful co-existence in cross border communities through cross border community dialogues and reinforcing of cooperation between existing local conflict resolution mechanisms strengthened by cross-border cooperative socio-economic stabilization and cultural exchanges.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1: Local level cross-border conflict prevention and conflict resolution joint mechanisms are strengthened

Output 2.2

Cross-border community stabilization and cohesion strengthened through joint socio-cultural and economic activities 



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Eighty-four protection committee members were identified in 12 community (PoE's) and Sixty particpants were capacitated in conflict prevention and resolution in a Training of Trainers (ToT) sessions in the two counties. The module was developed (adapting to the local context by EDUCare, with the support of IOM. The objective of the training was to empower the peace committees to become agents of transformation and mediation. After the training provided to Protection Communitees, a consultation meeting was organized in 12 PoEs to harmonize and establish a data collection system for exchange of information between protection committee members and local leaders, as well as border officials.   

Six seven-member cross border committees, three per county has been established in the two project counties by UNDP in collaboration with LNP, LIS, County authorities and other local leaders. TORs have been developed and members have been orientated on their roles and responsibilities.

In Cote d'Ivoire, a joint planning workshop brought together the different stakeholders from the two countries to strenghten synergy in program interventions. Mirroring localities and joint community outreach activities wre agreed upon. The 108 participants included local authorities, security forces, border officials and CSOs from Taï and Tabou. Human rights, Gender, conflict prevention and management, were coveredd to address the specific needs of cross-border communities.

In addition, Capacity of 15 focal points of the regional and district data/information units along the border with Liberia (Taï, Tabou, Guiglo, San Pedro, Bloléquin, Toulepleu and Danané) were trained with the support of MFPES and DGAT on effective data management and decision making.

The logistic capacities, rehabilitation and equipping of the security forces at Tabou and Tai border posts are been enhanced through the provision of 50 handcuffs, 50 polycarbonate sticks and 20 long-range torches, among others. By way of buidling trust among stakeholders, 90 youth, women and 70 community leaders at Taï and Tabou are to be trained on social dialogue and peaceful co-existence.

Due to the above interventions, the relationship between the security agencies and the border communities have improved.  LNP official testified to the cordial collaboration and support they are enjoying from the citizens via tip-offs on criminal activities along the border and support in apprehending suspects. In addition, there is improved coordination among security apparatus in securing the borders, both within Liberia and with their Ivorian counterpart, drawing on earlier sister projects.



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

As indicated above, planned cross-border activities were put on hold due to elections in Liberia and related security reasons. They weill be executed early next year when the political and social atmosphere is anticipated to normalised.  

Outcome Statement 3:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	In LBR, reports of training workshops by IOM and UNDP provide the needed evidence of intervention to strengthen local capacities. Trainings conducted include 84 protection committee members from 12 communities trained in conflict prevention and resolution; consultation meetings in 12 PoEs to harmonize and establish a data collection system. Six 7-members cross border committees have been established in the 2 counties by UNDP and local security, communities and county authorities. 224 beneficiaries (171 males, 53 females) have been trained in Human Rights, SGBV, Land rights, and 112 youths in entrepreneurship. 

Similarly, in CdI training workshops involved 108 participants in Human rights, Gender, conflict prevention and management. The trainees included local authorities, security forces, border officials and CSOs from Taï and Tabou, as well as 15 focal points of the regional and district data/information units along the border with Liberia.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes; the project did fill critical funding gaps in the country in the light of UNMIL drawdown, and the government's assumption of full responsibility for security in the country. This has hightened the need for enhanced technical and logistical capactiy of the security agencies, as well as better coopertaion with the border communities, for effective maintenance of peace and security in the Liberia, and the two neighbouring countries in general.
Following the logic of the Priority Plan, and in the dynamics of the withdrawal of UNOCI in Côte d'Ivoire and UNMIL in Liberia, the project has made it possible to fill many deficits, in particular those relating to:

- the effective implementation of certain resolutions of the "Second Meeting of the Joint Council of Traditional Leaders and Elders (ACCJE) of Liberia and Côte d'Ivoire" held in January 2016 in Guiglo in the presence of the two Heads of State and the two SRSGs of UNOCI and UNMIL to develop strategies for the mitigation of tensions along the border;

- the strengthening of trust between the defense and security forces and the populations through the Civil Military Committee for more security along the Ivorian-Liberian border;

 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Yes; the training on human rights, gender-based violence, and immgration laws, among other topics have opened the beneficiaries eyes to the need for each other in maintaining peace and order for sustainable development.  Consequently, testimonies were shared by some security officals of better cooperation they are receiving from the citizens due to the project's training sessions, and sensitization programmes of sister projects.
PBF resources cover only two departments (Tabou and Taï) out of the 4 bordering Liberia. This project mobilized resources from the DPKO Assessed Budget for a total amount of US $ 3,000,000 as a contribution to the implementation of the same activities in the two departments not covered by the PBF resources namely Danané and Toulepleu. This made it possible to consolidate the achievements and make the interventions along the common border between Liberia and Côte d'Ivoire more sustainable.  


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Taking cognisance of the then upcoming elcetions in October, and the fact that political campaigning will disrupt most social and other programmes, coupled with the rainy season and potentially unmotorable nature of most roads to the project counties, an innovative back-to-back planning and implementation of training workshops were adopted. This was also done to avoid frequent travels on the rough and dangerous roads, especially during the rainy season.
The project is innovative because of its cross-border nature. It enhances cooperation and trust between the Ivorian and Liberian border communities on both sides of the border by strengthening border security and mitigating the potential escalation of conflict and regional destabilization, with the aim of improve community engagement, social cohesion and peaceful coexistence. Indeed, the main activities of the project are implemented on both sides of the border for the benefit of the mirror communities to promote peaceful coexistence on both sides of the border.


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Greatly, It has been stressed and ensured in all project activities that women and other vulnerable groups such as the youth are duly represented. Women partcipants expressed deep appreciation for their involvement in the project as well as other UNDP and IOM community-based projects, and pledged to bring on board other women to activitly particiapate in the local governance and development activities. 
With regard to the gender score 2, it is important to note that the main activities of the project take into account gender issues bearing in mind the indispensable and necessary contribution of women to peace and conflict prevention, Thus, women are strongly represented in civil-security committees for monitoring inter-community dialogues. Women also took active part in interventions to strengthen peaceful coexistence at the local level.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Increased confidence between security forces/agencies and border communities through enhanced capacity of joint local cross border mechanisms, as well as increased intra-/cross-border cooperation. 
	Indicator 1.1

% of community members from the identified target zones indicating an improved community protection and security (data disaggregated by age, sex, target zone and county) 
	Low percentage of community members having trust in security forces and effective maintenance of security.
	TBD


	Initial perception is positive. However the project activities are ongoing, and the final evaluation of the project will indicate the perception of community members. 
	     
	     

	
	Indicator 1.2

% of local authorities and traditional leaders who report having contributed to the peaceful resolution of conflicts   
	Though the traditional and local authorities contribute to conflict resolution at the local level, there are no regular records to inform trend analysis and appropriate intervention.


	Increased level of trust in security agencies and conflict resolution capacity in 20 communities
	80 border officials and traditional leader (Paramount and Clan chief) from 12 PoEs/Community have been trained in conflict prevention and resolution.
	     
	     

	
	Indicator 1.3

% community members from the identified target zone indicating an increase in confidence in security actors (data disaggregated by age, sex, target zone and country)
	Current confidence of the population in the security agencies is low  due to harassment and their alleged engagement in illicit activities as per assessments conducted.
Community  current trust in security institutions is low due to harassment and their alleged involvement in illicit activities ac  

	Increased level of confidence in security agencies in 20 communities. 
	Three Consultation meetings and one dialogue was organized in two Counties.
Two Civil-Security dialogues were conducted in Tabou and Taï
224 beneficiaries (171 males, 53 females) have been trained in Human rights, Sexual gender base violence, Land rights. Etc. Including 112 Youth trained in entr

	     


	     

	Output 1.1

Local authorities, security forces, border management agents and other key actors in border areas are trained and equipped on relevant issues/topics e.g. human rights, gender, child protection, conflict prevention, management and resolution.

	Indicator  1.1.1

Number of stakeholders trained
	0
	At least 200 community leaders and security officers trained.
	224 peace committees member, clan chief and local leaders were trained in Liberia.
108 local leaders were trained in Cote d'Ivoire.

	     
	     

	
	Indicator 1.1.2

Number of institutions equipped with (…) and trained to use the new equipment 
	Most border post lack the needed equipment to operate efficiently. 
	16 institutions (Local leaders, Local government Offices, Police and Border security agencies/forces) capacitated in the use of equipment
	4 border agencies for 6 point of entries are await to receive equipments
	The distribution of logistic was delayed due to current road condition which is deplorable because of the rain season, the  beneficiaries and Technical Working Group (TWG) were informed on delay and express the wish to receive the equipments after the  2nd presidential run-off. 


	     

	Output 1.2

Relationship between security agencies and communities including women, youth and vulnerable groups enhanced through regular engagements and awareness campaigns on relevant issues: e.g. relevant laws, human rights, conflict resolution, social cohesion and peaceful coexistence.
	Indicator  1.2.1

Number of dialogues and socio-cultural activities, involving security forces and populations held in target zones
	0
	116 Community and cross-border dialogues between security Agencies/Forces and communities organized. 
	Activity is ongoing 
	     
	     

	
	Indicator 1.2.2

Number of advocacy and IEC, materials, as well as radio programmes developed.
	0
	18 radio broadcasts, 8,000 assorted IEC materials produced and disseminated 
	The ativity is on going, partnership was established between local NGO to support in the campaign and development of messages
	     
	     

	Output 1.3

Cross border security is enhanced through regular dialogues, information sharing and joint patrols.
	Indicator 1.3.1

Number of cross-border security agencies/Forces engagement sessions 
	0
	12 joint cross-border engagement sessions 
	5 Consultative meetings were organize with border officlals (LIS, LDEA) and security forces (LNP)
	Activity on trak 
	     

	
	Indicator 1.3.2

Number of joint patrols organized
	0
	12 joint patrols
	     
	     
	     

	Outcome 2

Improved social cohesion and peaceful co-existence in cross border communities through cross border community dialogues and reinforcing of cooperation between existing local conflict resolution mechanisms strengthened by cross-border cooperative socio-economic stabilization and cultural exchanges.

	Indicator 2.1

% of community members from the identified target zones indicating reduction in tensions and enhanced  inter-community conflict prevention (data desegregated by sex, age, target zone and county)
	0
	At least 60%
	Current activities are ongoing, and the final evaluation at the end of the project , expect to indicate an increase in proportion. 
	     
	     

	
	Indicator 2.2

% of community members from the identified target zones indicating an increased level of confidence and solidarity within and between communities 
	0
	At least 60%
	Current activities are ongoing, and the final evaluation at the end of the project , expect to indicate an increase in proportion. 
	     
	     

	Output 2.1

 Local level cross-border conflict prevention and conflict resolution joint mechanisms are strengthened

	Indicator  2.1.1

Number of existing local EWER mechanisms (including peace committees) identified/established or strengthened in target areas
	Some communities have established peace committees, while others do not have any. 
	Establish/strengthen EWER mechanisms including peace committees in all 24 project communities.
	6 EWER were reactivated in Maryland and 6 established in River Gee
	     
	     

	
	Indicator  2.1.2

Number of training sessions organized capacitate the field monitors and county focal points on EWER mechanisms
	0
	28 participants in total (26 monitors and 2 county focal points in 
	59 participants attended a training in conflict prevention 
	     
	     

	Output 2.2

Cross-border community stabilization and cohesion strengthened through joint socio-cultural activities.
	Indicator  2.2.1

Setting up and operation of Joint Committee, facilitating cross-border activities
	No Baseline
	To set up Joint Committee to facilitate organization of cross border activities
	2 Joint Committees were established in 2 Counties (River Gee and Maryland), Supported with 1 Joint Committee at central level. 
	     
	     

	
	Indicator  2.2.2

Number of cross border trade fairs and cultural activities organized  
	0
	4 cross-border trade fairs and sporting/cultural activities 
	Activities will start during the last quarter of 2017
	     
	     

	Output 2.3

N/A
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

N/A
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The project has created space for verious stakeholders to interact and cooperate and in the process reiterated the importance of involving all stakeholders in addressing matters that affect them. Enhance collaboration and trust building between security agencies and communities is strenghtening security along the borders.

By addressing jointly the issues common to communities living along the borders, the project has not only promoted social cohesion, but also is contributing to sustainable peace and security.


	Lesson 2 (1000 character limit)
	The limited administrative capacity of local authorities in the implementation of projects activities for some communities have hamped the effort in creation of reliable partnerships and ensure sustainability.

The constant collaboration and interaction with the Joint Units of the Mano River Union (MRU) of Taï and Tabou has allowed the communities living along the border to work together for the consolidation of security and social cohesion in their localities. 


	Lesson 3 (1000 character limit) 
	Communication barriers between the two countries speaking French in Cote d'Ivoire and English in Liberia, present diffecults in the project preparation and implementation. This calls for significant amount of pentience, tact and diplomacy in dealing with counter part in order to understand and work together effectively.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Increased security and protection of border communities through enhanced capacity of local administration, security agencies and civil society, as well as increased intra-/cross-border community engagements.

	Output 1.1
	Local authorities, security forces, border management agents and other key actors in border areas are trained and equipped on relevant issues/topics e.g. human rights, gender, child protection, conflict prevention, management and resolution.
	IOM - Lib. 
UNDP - Lib.
IOM - CdI. 

UNDP - CdI.

	79,200

278,942.60
94,217
248,666.16


	70,800
257,368.15

0
246,610.30


	
0%

99.17%




	Output 1.2
	Relationship between security agencies and communities including women, youth and vulnerable groups enhanced through regular engagements and awareness campaigns on relevant issues: e.g. relevant laws, human rights, conflict resolution, social cohesion and peaceful coexistence.
	IOM - Lib. 
UNDP - Lib.
IOM - CdI. 

UNDP - CdI.

	112,521
67,642.60
149,117
321,467



	85,350

57,320
22,515

111,195.33



	
15.1%

34.59%




	Output 1.3
	Cross border security is enhanced through regular dialogues, information sharing and joint patrols. 
	IOM - Lib 

UNDP - Lib
IOM - CdI. 

UNDP - CdI.

	46,935

115,712.60
147,348


	45,900

112,820.62

10,062


	     

	Outcome 2: Improved social cohesion and peaceful co-existence in cross border communities through cross border community dialogues and reinforcing of cooperation between existing local conflict resolution mechanisms strengthened by cross-border cooperative socio-economic stabilization and cultural exchanges.

	Output 2.1
	Local level cross-border conflict prevention and conflict resolution joint mechanisms are strengthened
	IOM - Lib.
UNDP - Lib.
IOM - CdI. 

UNDP - CdI.


	68,731
75,642.60


	47,462

65,500


	     

	Output 2.2
	Cross-border community stabilization and cohesion strengthened through joint socio-cultural and economic activities  
	IOM - Lib. 

UNDP -Lib.
IOM - CdI. 

UNDP - CdI.


	112,630
92,042.60


	69,479.25
84,046.16



	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
In both Liberia and Cote d'Ivoire, the project has been implemented in close collaboration with the national and local partners as envisaged in the project design. They include the Liberia National Police (LNP) and Liberia Immigration Service (LIS) under the Ministry of Justice, the County Authorities under the Ministry of Internal Affairs, as well as the community/traditional leaders, women and youth groups' representatives. Similarly, in Cote d'Ivoire Ministries such as the Ministry of Interior and Security, Ministry of Defence, Ministry Gender and Child Protection and Civil Society Organisations (CSO's)/Community Based Organisations (CBO's) are activity involved in project implementation. The active involvement of these stakeholders has contributed immensely to the warm receptivity of the project and smooth implementation of planned activities. The above draw its strength from the inception meeting held in Cote d'Ivoire, in May 2017 which brought together spectrum of stakeholders from the two countries. They included relevant government institutions, border security agencies, community leaders, local authorities and CSOs, comprising women and youth. The inception meeting, helped to agree on broad project interventions, particularly, joint cross border activities, mirroring communities, established rapport among partners among the two countries. As part of the project design, by way of south-south cooperation, a teleconference was held between Liberia, Cote d'Ivoire, Kazakhstan and PBSO, in New York, to share and learn from Kazakhstan cross border project experience.    
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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