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Lebanon Recovery Fund
MPTF OFfice GENERIC ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2014
	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: Reviving Farmers’ Livelihood in South Lebanon
· Programme Number: LRF 28
· MPTF Office Project Reference Number:
 00086602  
	
	Lebanon / Nabatieh - South Region


	· 
	
	Local governance structures in target under-served regions strengthened for better representation, participation, and basic local services delivery.

	Participating Organization(s)
	
	Implementing Partners

	· UNDP

	
	National counterparts:
· Ministry of Agriculture

· Municipality of Nabatieh

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: USD 700,000
MPTF /JP Contribution
:  

· USD 700,000
	
	
	Overall Duration (19 months)
	

	Agency Contribution

· UNDP: USD 69,300 in-kind
	
	
	Start Date
 (01.05.2013)
	

	Government Contribution

· Ministry of Agriculture: USD 111,000 in-kind
· Municipality of Nabatieh:
USD 600,000 Cash

USD 83,000 In-kind
	
	
	Original End Date
 (31.12.2014)
	

	
	
	
	Current End date
(31.08.2016)
	

	TOTAL: USD 1,563,300
	
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach
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     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Hussein Nasrallah
· Title: Project Manager
· Participating Organization (Lead): UNDP
· Email address: hussein.nasrallah@undp-lebprojects.org


List of Acronyms

BOQ: 

Bill of Quantities

CDR:

Council of Development and Reconstruction

MoA: 

Ministry of Agriculture

MoN: 

Municipality of Nababtieh

TOR:

Terms of Reference

UNDP: 
United Nations Development Program

NARRATIVE REPORT FORMAT

EXECUTIVE SUMMARY 

· Site Works, Concrete and Waterproof in Block A, B, C, and D are complete. Electro Mechanical Works and final finishing in the four blocks are still on-going. The engineer is visiting the site on a monthly basis to ensure proper implementation and follow-up on work progress. Additional waterproof and concrete works were agreed upon and executed. The delay in the rest of the work is due to the municipality’s deferment in transferring their contribution to the project.
· Meetings were held for the management board to discuss the operations and plans for the market. Trainings for farmers were conducted by the ministry of agriculture. The procurement of equipment is ongoing.

I. Purpose

Intended Outcome as stated in the Country Programme Results and Resource Framework: Local governance structures in target under-served regions strengthened for better representation, participation, and basic local services delivery.

Output indicators as stated in the Country Programme Results and Resources Framework: Capacities of institutions and community groups strengthened for effective formulation and implementation of decentralized policies and regional and local development plans that include women and youth.

The overall aim of the project is to sustain and strengthen the agricultural sector and support rural development in South Lebanon, specifically Nabatieh Muhafazat. The project will contribute to expanding livelihood opportunities for vegetable farmers in South Lebanon through the establishment of a market place. This will contribute to reducing transaction costs and strengthen access to extension services in order to improve post-production stages, which constitute most of the sector’s vulnerability. The project will benefit 426,000 Lebanese residents, including 8,000 fruit and vegetable producers
, and will serve as a pilot model to be replicated in other rural areas in Lebanon.

The project aims at reducing farmer poverty and vulnerability in South Lebanon, focusing on Nabatieh as a pilot area. The immediate overall objective of the project is to promote rural development and alleviate poverty. This will take place through overcoming agricultural constraints and assisting the small and poor farmers in reducing production costs, improving quality, and overcoming post-harvesting barriers. The integrated intervention will serve a double purpose: 
· The establishment of a wholesale vegetable and fruit farmers’ market in Nabatieh city granting a safe and regulated place for direct sale by farmers, 
· The provision of essential extension services to improve post-production stages.
II. Results 
Expected Result 1: A farmers’ market in Nabatieh city is established.
· Preparation of technical feasibility study for the market site
The Municipality of Nabatieh and the Ministry of Agriculture have conducted a preliminary Needs Assessment of the site. The wholesale vegetable and fruit market requires the following elements: a cement wholesale building, a cement administrative building, a corridor tent, a hangar, asphalting for car and truck paths, a fence, herb gardens and accessible footpaths, in addition to extension services.

A comprehensive study is required prior to proceeding with the contracting process. Engineers will develop the architectural, structural, electronic, and mechanical executive maps before the preparation of the BOQ of quantities and price.

· Initiation of procurement process
Contractors will be invited to bid according to the specifications set out in the tender. This process will be fair and competitive guaranteeing best value for money, according to UNDP rules and regulations.

· Establishment of market management structure
While the Municipality of Nabatieh will be responsible for the overall management and maintenance of the market upon project completion, a cost-recovery mechanism will be in place to safeguard the financial sustainability of the market. The system will be based on fee-for-service which will enable the Municipality to hedge itself against foreseen and unforeseen maintenance costs. This will also incentivize the farmers to access the market and related extension facilities as professional services.  
The project also seeks to establish transparent mechanisms promoting inclusion and accountability. Hence, a “market managerial board” will be created and will include the Municipality of Nabatieh, the Ministry of Agriculture, farmer representatives and others as necessary based on a series of consultations at the local level with stakeholders. Based upon UNDP’s expertise in developing national capacities to fulfill development aspirations and goals, the UN programme will provide technical assistance enabling the managerial board members to be operational, autonomous, and sustainable beyond the project life cycle.  
· Monitoring and evaluation 

Continuous monitoring and evaluation will occur during the project, with the UNDP project team directly based in Tyre near the project site, with easy access to Nabatieh. Field visits will be regular and thoroughly documented. A post-implementation evaluation survey will be conducted to ensure the project objectives vis-à-vis usage. 
Expected Result 2: Access to agricultural extension services is improved

· Establishment of information centre in the market
In order to promote the Nabatieh market place as a one-stop information centre where farmers can go to sell their products in addition to finding a wide range of accessible extension services
, a small information area will be established.  This space will require furnishing and will contain informative products such as thematic brochures, leaflets, and contact books for agricultural professional services, which the farmers can contact for a free consultation. As previously mentioned, the Ministry of Agriculture will be responsible for running this centre.

· Establishment of storage and refrigerating facility 
Equipment for establishing a storage and cooling room in the market will also be purchased. Storage limits waste and is thus essential, particularly for farmers coming from remote locations. Access to refrigeration is not widespread in rural areas of Lebanon but is nonetheless important to extend the life span of fragile products, such as vegetables, and to increase their selling value. This will be an in-kind contribution from the Ministry of Agriculture.

· Thematic and technical trainings for farmers and cooperatives
Thematic and technical trainings for farmers and cooperatives of the region will be organized by the Ministry of Agriculture to enhance networks. These will be arranged with a variety of partners based upon their area of expertise. Topics to be identified could include marketing, handling and transportation, food quality, water management, credit schemes, cash crops, organic market, linkages with agro-food processing industry, and export avenues among others. 
i) Narrative reporting on results:

Weekly technical meetings with MEAMAR Construction Company were previously taking place. The construction has been on-going since September 2014 and all excavation work is complete. The weekly visits to the site are being carried out by the UNDP engineer and Project team to ensure the full implementation of the project. UNDP Engineer is following up closely with MEAMAR on the advancements and implementation of the project on ground. There is a close attention to all technical aspects of the projects from structural, electrical, mechanical, and electrical details. The latest results achieved on the construction site are the following: construction of Blocks B, C, and D is complete. 
· In mid-2015, the Municipality of Nabatieh started constructing Block A as the Management Block. 
· Site Works, Concrete and Waterproof in Block A, B, C, and D are complete. Electro Mechanical Works and final finishing in the four blocks are still on-going. The engineer is visiting the site on a monthly basis to ensure proper implementation and follow-up on work progress. Additional waterproof and concrete works were agreed upon and executed. The delay in the rest of the work is due to the municipality’s deferment in transferring their contribution to the project.
The following pictures provide a visual on the progress of the project:
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Figure 1: Block B
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Figure 2: Blocks B and C
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Figure 3: Blocks B, C, and D

[image: image6.jpg]



Figure 4: Block A (Management Building)

To ensure the improvement of the agricultural extension services, UNDP project team is working closely with the Ministry of Agriculture and the Municipality of Nabatieh. To this end, the management board met three times on March 2, 16, and 30, 2015. Below are the main issues discussed:

1. Criteria for the selection of the beneficiaries from the different areas of Nabatieh governorate.

2. Criteria of how the cooperatives will benefit from the market service. A list of cooperatives from the whole region was prepared according to type of production. A meeting will be scheduled to discuss the strategy.

3. For the organic production farmers, a list of the farmers was provided from the representative of MoA, and two meetings were held with them in with the presence of MOA and the sector representative to agree on the mechanism. It seems that there is a possibility of having additional organic farmers from other areas in the south, since the amount of production in Nabatieh region is not sufficient.

4. The Municipality of Nabatieh prepared a draft management bylaw (نظام داخلي) for the market depending on the existing one that was issued by MOA, especially regarding the small farmers which are not mentioned in the existing one.

5. A proposal was raised by UNDP to have an external consultant assign the criteria of the selection of the beneficiaries and of the future management mechanism, and contribute to the capacity building of the management team of the municipality.

Regarding the Farmer’s training, 14 training sessions are scheduled to take place to cover four themes in the four cazas of Nabatieh Governorate (Nabatieh, Hasbaya, Bint Jbeil and Marjeyoun);

a) Cooperative management ( 2 sessions – 1 per 2 cazas) done

b) Post-harvest technologies (4 sessions – 1 per caza) done

c) Farm management (4 sessions – 1 per caza) done

d) Marketing (4 sessions – 1 per caza) done

The procurement of the forklift for the market was completed and the procurement for the rest of the needed equipment and materials is underway. 
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Figure 5: Training 
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· Describe any delays in implementation, challenges, lessons learned & best practices: The process was delayed due to following factors:
· The security situation in the area before and after Ashoura restricted the movement of the workers.

· To ensure proper delivery and installation of the requested equipment, the procurement process should be delayed until the construction works are finalized.
· The delay in the works is due to the municipality deferment in transferring their contribution to the project (as per letter from Nabatieh Municipality explaining the reasons).


Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1
	Local governance structures in target under-served regions strengthened for better representation, participation, and basic local services delivery

	Output 1.1 Capacities of institutions, local authorities and community groups strengthened for effective formulation and implementation of social, environment and economic development plans in South Lebanon
Indicator  1.1.1
Baseline:

No farmers’ market is available in the region

Planned Target:

- Establishment of a wholesale vegetable and fruit farmers’ market in Nabatieh.

- At least 175 farmers will benefit from the market.

- Extension services accessible to farmers.

- At least 4 thematic and technical trainings will be conducted.

	Activity 1: A farmers’ market in Nabatieh is established
· Several technical meetings with MEAMAR Company were held.
· MEAMAR submitted all maps and documents requested by UNDP engineer.
· Weekly visits to the site
· Construction of the four blocks is done.

· Finishing and electro mechanical works are on-going.

· Preliminary list of equipment prepared with the Municipality for procurement
	· The Municipality of Nabatieh started the construction works in Block A which represents the Management Facility.
· The transfer of funds of the Municipality of Nabatieh to the project delayed the works.


	

	
	Activity 2:   Access to agricultural extension services is improved
· Technical specifications of the needed items are set. Forklift is procured.
· Training sessions were held for farmers.
· Board Meetings were held.
	· The procurement of equipment was delayed to ensure the finalization of construction.
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� Figures from the Agricultural Census 2011, Ministry of Agriculture and FAO


� The extension service centre informs farmers about good agricultural practices such as how to improve the quality of crops, the control of pest and diseases, packaging, etc.
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