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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed.  

• Support the implementation of peace agreements and political dialogue (Priority Area 1)                        • Revitalise the economy and generate immediate peace dividends (Priority Area 3)


	Priority Plan Outcome indicator(s) to which project has contributed. 
Implement Peace Agreements: # of PBF projects with evidence that inclusive dialogue drives the implementation process of peace agreements

Creation of peace dividends: # of PBF country projects where youth, women and other conflict affected groups acknowledge job opportunities that flow from the supply and demand of the labour market as peace dividends

Livelihood opportunities: # of PBF country projects generating sustainable livelihood opportunities to IDPs, refugees, victims of war and others in need in conflict affected communities



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Participatory political processes established and popular endorsement ensured in support of the Comprehensive Agreement on the Bangsamoro.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

UNDP supported initiatives to promote broad acceptance of the CAB, i.e. political mapping in Congress & Senate to support positive legislative action on the basic law; RTD series with the legislative staff on history, challenges, opportunities & options on autonomy in Muslim Mindanao & on federalism; & forums with Mindanao-based CSOs & other stakeholders. UNDP continued to support the normalization process thru consultations with MILF combatants & communities & capacity building on dialogue, negotiation & strategic political skills & lessons learned in El Salvador, South Africa & Aceh experiences.

UN Women mapped 979 women leaders &150 CSOs across the Bangsamoro. Of which, 134 women leaders were selected & trained on gender, peace & governance & another 79 on the role of women in achieving equality & a just and lasting peace in the Bangsamoro. The women leaders developed plans & agenda points which they presented to the ARMM Regional Government & their respective local governments. 


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
UNDP provided support to the Friends of Peace, a group of eminent persons from religious, civic, media and private sector, to conduct substantive discussions and dialogues with stakeholders including MILF combatants and communities, civil society organizations (CSO) and legislators.
A forum was conducted for analysis and discussion of challenges and prospects on the house and senate bills on the BBL in 2015. In preparation, roundtable series were conducted with Senate technical staff on autonomy in Muslim Mindanao and a set of policy papers was produced from the discussion series. Another roundtable series was held at both Houses of Congress in 2016 to strategically position the Mindanao peace agenda in the upcoming discussions on federalism. Likewise, a forum on federalism was conducted, through a lessons learning from Sri Lanka, at Cotabato city among key Bangsamoro leaders and stakeholders in order help address issues and concerns on federalism and its implication on the Bangsamoro peace process.
Moreover, UNDP has continued to support the normalization process through capacity-building and consultations with MILF combatants and communities, particularly on the normalization process.  Lessons learning from El Salvador, South Africa and Aceh experiences on political transformation of combatants were conducted with the MILF as well as training activities on dialogue, negotiation and strategic political skills in partnership with Netherlands-based Clingendael Institute. The project also funded a photo exhibit to showcase the experiences of Mindanaoans caught in armed conflict to influence the mindset of misinformed public in Metro Manila, and supported initiatives towards the protection of the constitutionality and legality of the Comprehensive Agreement on the Bangsamoro.

The trained women leaders presented their plans and agenda points to the ARMM Regional Government and their respective local governments. Plans and agenda points primarily focused on increasing awareness of women and other marginalized sectors on the Bangsamoro history to stir support to the Bangsamoro peace process and the creation of the Bangsamoro political entity. Other key action areas were on engaging young women leaders towards building greater respect for diversity, claiming women's access to gender budgets and state accountability to its utilization, addressing the continuum of violence, among others. Local governments welcomed the plans and agenda points of the women leaders and opened opportunities for women's participation in policy making, planning and programming processes.  

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The non-passage of the Bangsamoro Basic Law due to weakening public and political support to the peace process, continuing pockets of skirmishes and resultant delay in the peace process have affected the project implementation. A request for no-cost extension has been submitted and approved by PBSO. 

UNDP continued to support the implementation of CAB aspects that are not contingent on legislation, and activities to help position the Mindanao peace agenda in the federalism discussion at both Houses of Congress to help sustain the momentum for peace and maintain stability on the ground. In addition, UNDP continued initiatives to measure public perception of the Bangsamoro peace process to identify determinants of positive, neutral and negative dispositions, and revive public interest and broaden the discourse to help shape a more inclusive and favorable attitude from the public on the peace process. 

Outcome Statement 2:  Marginalized groups, including youth, IDPs, and indigenous populations experience immediate dividends of the peace process.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

UNICEF i) provided access to adolescent-friendly spaces to develop life skills for peace in conflict-affected communities to 13,785 young people (of which 3,101 were direct & 10,684 indirect beneficiaries) in Maguindanao, Lanao del Sur, Basilan, Sulu, Tawi-tawi, and N. Cotabato; and trained 588 adolescents in creative processes reaching an est. 8,183 people in Maguindanao, N. Cotabato, Saranggani, Zamboanga and Cotabato cities.
ILO and FAO collaborated to jointly deliver Output 2.2: Creation of sustainable livelihood opportunities for vulnerable groups, particularly young women & men, through skills & entrepreneurship trainings in identified market linkages
UNHCR supported the i) protection monitoring in conflict affected communities, ii) implementation of quick impact projects to support peaceful coexistence & durable solutions activities, and iii) capacity building on Protection & Info Management with government agencies & protection partners to support in mainstreaming protection.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Significant progress was made to facilitate social dialogue with young people, to promote leadership and participation in peacebuilding. Safe spaces for adolescent-led dialogue were established across Mindanao, with the capacity of community leaders and adolescents, including OSY, to engage in social dialogue strengthened. Given the lack of progress on the formal process, it was agreed UNICEF would focus on supporting adolescent engagement in community-level dialogue through the use of arts, including PV for peacebuilding, song, dance and drama. Adolescents have reported increased levels of confidence, which is critical to their engagement in social dialogue, as well as understanding of peacebuilding. Testimonials from three adolescents reached can be found at the following link: https://www.facebook.com/unicefphilippines/videos/10154763621685572/?pnref=story. Children and adolescents participated in Peace Concerts in 2015 and 2016, with 5,038 people attending. To further magnify the impact of the intervention, UNICEF shared outputs of the work with adolescents on peacebuilding on social media during International Peace Month in 2015 and 2016. These posts reached a total of 1,219,291 users on Facebook, with tweets for 2016 viewed 233,177 times. The video in the link above was viewed 3,461 times on Facebook and Youtube.
FAO assisted a total of 450 seaweed farmers and fisherfolks to restart their livelihood with the provision of seaweed farm inputs and fishing gears, and assisted 375 of them with technical and livelihood enterprise skills development and start-up kits/inputs.  ILO assisted 765 IDP beneficiaries in vocational skills training and in collaboration with local partners facilitated their landing of wage employment as well as 100 IDP beneficiaries with entrepreneurship training for self-employment option.

UNHCR noted an indication of continued commitment to a stronger partnership and collaboration among various agencies to monitor and address protection concerns and grievances of IDPs is visible, contributing towards the resolution of protection issues resulting from effects of armed conflict.  

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	UNDP participated in RTDs in Senate & Congress, CSO forum & national forum, photo exhibit, public discourse on the peace process & closely coordinated with implementing organizations in Mindanao & Manila. 

UN Women conducted two 'harvesting' of lessons learned (project partners/Sept & women leaders/Oct).

UNICEF used the results of monitoring visits & various reports (i.e. partners, adolescents thru Open Data Kit, video & digital media on outreach thru social media).

FAO-ILO held several consultations at field level to understand the dynamics of the situation confronting IDP communities (Aug 2016) & mission validated the final stage of the progress (Oct 2016). The evidence of progress has been validated thru the office archives of the assistance & of IPs.

The M&E tools created for the project were administered by UNHCR before, during, & after completion of the project.Assemblies with communities were conducted to hear their collective feedback on how the project impacted their lives.
 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	There is a scarcity of resources for engaging adolescents in dialogue on peacebuilding, with funds that exist (e.g. from USAID and DFAT) focused on provided OSY in conflict-affected areas with access to economic opportunites. Global research shows that whilst economic opportunities are a core component of efforts to prevent youth violence, meaningful participation in dialogue is also critical.    

UNDP supported critical funding gaps in peacebuilding particularly the advocacy activities of Mindanao-based CSOs and prominent persons, the conduct of roundtable discussions in the Senate and Congress, initiatives to protect the legality and constitutionality of the CAB, capacity building to the MILF leadership and other influential leaders in Bangsamoro, and dialogues between the MILF and MNLF.



	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	With UNDP support, the eminent persons (i.e. religious organization, civil society, media & private sector) call for common goal of peace & development in the Bangsamoro, the implications of federalism on the Bangsamoro peace process, & lessons learned from the ARMM experience were brought to the attention of legislators. The dialogue, negotiation & political skills training conducted by the Clingendale Institute was deemed useful by MILF leadership, resulting to another request for political skills training with other influential leaders in Bangsamoro.

UNICEF utilized the project to catalyze an additional USD225,00 from other donors to expand its scope. This was agreed at the outset & cumulative results report, disaggregated by funding source.

FAO-ILO adopted a participatory & consultative approach, fully integrating the priorities of beneficiaries in the implementation of the project. This helped overcome the employment discrimination against the ethnic groups in IDP beneficiaries.

UNHCR’s evidence-based reporting on protection issues encouraged more objective & dialogic processes between the government, CSO, UN, & security sector. The government authorities pledged to provide more resources to rehabilitate conflict affected communities. The quick impact projects encouraged communities to cooperate in implementing the project, thus rebuilding links between communities & local government institutions & complementing the projects in terms of mobilization of resources.

 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The Friends of Peace, being convened by a Catholic Cardinal, published a common message of peace in the Bangsamoro and conducted dialogues with legislators, enabling it to assess its role in the transition & on becoming the platform for widening political and civic participation in the peace process. PBF supported a human rights organization based in Mindanao in its initiative to file an intervention case in the Supreme Court to protect the legality of the CAB.

Convergence of women former MILF & MNLF combatants & supporters, young & indigenous women leaders aside from Moro & Christian settlers was undertaken to create spaces for understanding commonalities & differences of beliefs & lived realities. Women former combatants began talks of strengthening a Bangsamoro-led political party by infusing a women's agenda & participation, while young women leaders planned a tribal youth summit to foster greater respect for diversity.

The project supported participatory video (PV) for peacebuilding with young people reporting high levels of satisfaction & PV products being shown widely to stimulate dialogue. Whilst there have been previous initiatives utilizing PV with young people, these have been small scale & not focused on peacebuilding. 

Protection monitoring & assessments conducted jointly with government agencies including the security sector, non-state actors, UN agencies, international & local NGOs. This coordinated response has provided strong push to promote peacebuilding.



	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	UNDP ensured that gender considerations has been mainstreamed in the identification of project activities and beneficiaries, including trainings, dialogues, and initiatives to measure public perception on the peace process. 

For UNHCR, women groups have largely participated in consultation activities as well as implementation of actual projects, and even took part in the leadership of the formed community-based project committees.  

UN Women, specifically ensured that grassroots/ community women leaders and other marginalized women like former combatants, young women and indigenous women, not just the traditionally elected or appointed, are capacitated to meaningfully participate in the public sphere, more importantly, in support of the Bangsamoro peace process. 

FAO-ILO ensured that at least 40% of total IDP beneficiaries were women. 

UNICEF supported boys, girls, men and women to participate in peacebuilding activities. 

 


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Despite the achievements made on livelihood, the situation of a significant population of IDP communities in Zamboanga City continues to be challenging as of today and require further support in terms of basic necessities such as food, clothing, potable water, electricity, etc. It follows that ultimate solutions for the above would require a multi-layered integrated solutions before any component of interventions such as skills trainings and market linkages can fully be beneficial for IDP communities.




1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Participatory political processes established and popular endorsement ensured in support of the Comprehensive Agreement on the Bangsamoro.


	Indicator 1.1

Substantive conversations on proposed Basic law  conducted with wider group of stakeholders -both from proposed Core territories as well as  broader national constituencies 


	Conversations on the Basic Law currently limited to the signatories to the CAB and CSOs who accompany the Bangsamoro peace process
	Congressional approval by December 2015; ratification (in plebiscite) by February 2016
	Support provided to the Friends of Peace, a group of eminent persons from religious, civic, media and private sector, to conduct substantive discussions and dialogues with stakeholders including MILF combatants and communities


	Achieved/ Completed
	Both Houses of the Congress failed to endorse the proposed Basic Law. The new Administration crafted a new peace roadmap and approved an executive order to expand the membership of the BTC to draft anew a more inclusive proposed enabling law that will be filed with Congress     



	
	Indicator 1.2

Substantive public hearings and consultations on the proposed Basic Law conducted by the legislative branch of the government.
	Initial conversations on the Basic Law that have been conducted with or by the legislative branch of the government.
	Inputs on the Basic Law received and considered by the legislative branch of the government
	Dialogues with legislators, OPAPP and both panels of the government and MILF were conducted; RTDs with the Senate and Congress and national forum were conducted during the deliberations on the proposed BBL in 2015, and on federalism and the Mindanao peace agenda in 2016.     


	Achieved/ Completed
	     

	
	Indicator 1.3

Different sectoral and issue-based groups, both from the proposed core territories and from other geographical areas, participate in and support the Bangsamoro peace process.
	Input by civic groups into the work of the BTC is currently ad- hoc; there is not enough wider conversation on a viable political system for Bangsamoro.
	(i)Credible mechanisms established for inputs by civic & women’s groups for inputs into the work of BTC & BTA

(ii) Civic & popular participation enhanced in pol processes leading to Bangsamoro plebiscite & election for the first Bangsamoro parliament


	Forum conducted in 2015 for analysis and discussion of challenges and prospects on the house and senate bills on the BBL; Fora with civil society organizations held in 2015; Photo exhibit titled “Children in Crossroads” was conducted in public  and FOP website launched for wider  engagement     
	Achieved/ Completed
	UNDP will support  a national forum in Davao City with various sector groups and LGUs in the Bangsamoro, and publish policy papers from RTD on Charter Change and/or Federalism and the Mindanao peace agenda with both Houses of Congress in 29-30 November 2016.     

	Output 1.1

National advocacy pool for public promotion of Mindanao peace process established and operational.     

	Indicator  1.1.1

Number of eminent civic, media and private sector persons and actors supporting the peace process and conducting public advocacy
	0
	20
	53 through the FOP (which has 20 core members and 33 peace networks all over the country including academe, business councils, legislators, youth and women leaders, etc), MindaNews and the Al Qalam Institute for Islamic Identities and Dialogue in Southeast Asia of the Ateneo de Davao University
     

	Achieved/ Ongoing
	Aside from the FOP, the MindaNews and Al Qalam Institute will conduct key informant interviews with prominent personalities (e.g., House Speaker Alvarez and Senate President Pimentel) and feature public expression of support through stories and AVPs in various media channels.     

	
	Indicator 1.1.2

Number of technical assistance initiatives for legislators and government decision makers
	0
	10
	15 (Political mapping of Congress and Senate were conducted in 2015 to support political strategy with legislators towards positive legislative action on the Basic law; RTDs with the legislators and technical staff at both Houses in the Congress) 
    

	Achieved/ Completed
	     

	Output 1.2

Capacity to track public opinion related to the peace process established and operational.
	Indicator  1.2.1

Number of public opinion polls on the peace process conducted and results disseminated
	0
	1
	2 (through Al Qalam Institute and MindaNews)     
	Ongoing/ For completion
	Conduct of a baseline survey involving Muslim religious leaders in the key strategic areas in the Bangsamoro (in collaboration with Al Qalam); Data gathering on public perception of the Bangsamoro peace process through key informant interviews and community level FGDs  (MindaNews)



	
	Indicator 1.2.2

Number of M&E tools developed and baselines generated for tracking public opinion vis-à-vis project interventions
	0
	1
	2 (through Al Qalam Institute and MindaNews)     
	Ongoing/ For completion
	     

	Output 1.3

Capacities for political party formation developed
	Indicator 1.3.1

Capacities for political party formation developed
	One South-South exchange involving South Africa has already been conducted. One exercise to develop MILF’s political transition strategy has been completed.
	Five exercises implemented; Five additional South-South exchanges completed; MILF’s political transition strategy completed, adopted and applied.
	5 (Lessons learning from El Salvador, South Africa and Aceh experiences on political transformation of combatants; Negotiation and political skills training with Netherlands-based Clingendael Institute; Lessons learning with Sri Lanka on federalism and implications on Mindanao peace process)

     

	Achieved/ Completed
	     

	
	Indicator 1.3.2

Number of technical assistance initiatives for potential political parties
	Assistance for MILF’s political transition has begun.
	At least five political parties supported. 
	1 (Members of MILF's formally registered United Bangsamoro Justice Party (UBJP) participated in a negotiation and political skills training / mediation training conducted for the MILF leadership)

     

	As of current, UBJP is the only political party formed by MILF in the Bangsamoro.  
	     

	Output 1.4
Dialogue spaces are created to engage stakeholders critical of the peace process, and to ensure the inclusivity of the peace process
	Indicator 1.4.1
Number of MNLF members/communities engaged in dialogues on the Bangsamoro new political entity
	Dialogue with the MNLF leadership has begun
	Local level dialgoues conducted in at least 15 MNLF-dominated communities and platforms established for continued dialogue



	Ten (10) leaders from the MNLF engaged in the training-workshop on Negotiation and Mediation as    

Instruments for Conflict Settlement (along with MILF and other sectoral leaders in Bangsamoro) 

                             

	     
	     

	
	Indicator 1.4.2
Number of platforms created for the engagement of stakeholders critical of the peace process

	A joint committee has been established by MILF-MNLF for on-ground technical engagment in Cotabato

 

	Work of joint MILF-MNLF technical committee completed with acceptance of peace agreement by MNLF; traditional political parties successfully registered to compete within the parameters of the new Bangsamoro political system

 

	Ten (10) MNLF leaders trained in mediation and negotiation are engaged in the Insider Mediators Planning group together with MILF and other sectoral leaders in the Bangsamoro (e.g., CSOs, academe, Mufti, LGU, BTC)
	New executive order expands the number of the BTC members to 21 from 15. Among these 21 members, three will be from the MNLF.
	     

	Output 1.5
Women’s leadership and participation in the transition process and the new Bangsamoro political entity ensured
	Indicator 1.5.1
No. of women/ groups trained in preparation for the transition process and the new Bangsamoro political entity 
	Unavailable data on the no. of women leaders and groups trained in the Bangsamoro 
	50% of the women leaders and women’s groups mapped underwent training
	134 women leaders trained on the cross-cutting themes of gender, peace and governance and 79 women leaders trained on advocacy from the period of June to August 2016.


	     
	     

	
	Indicator 1.5.2
No. of advocacy interventions conducted to promote women’s leadership and participation in the transition process and the new Bangsamoro political entity

	Unavailable data on the no. of advocacy interventions to promote women’s leadership and participation in the Bangsamoro 
	50% of the women leaders and women’s groups trained are able to advocate women’s leadership in the Bangsamoro 
	46 women leaders lobbied their women and peace-related agenda with their respective local governments from August to September 2016; 55 lobbied to the ARMM Regional Government in October 2016


	     
	     

	Output 1.6
Consultations on the scope and implications of the Comprehensive Peace Agreement held with political leaders



	Indicator 1.6.1
Number of dialogues on the implications of the Comprehensive Peace process for local leaders



	No local leaders trained in the governance implications of the new peace agreement



	Leaders of all LGUs in the core Bangsamoro area are trained
	Nine (9) LGU leaders were involved in a lessons learning activity in Cotabato City on Federalism and its implications on the Mindanao Peace Process  
	A national forum will be held in Davao with an estimated 100 newly-elected LGU leaders (mostly from Bangsamoro) to attend and participate in the discussion on Charter Change and/or Federalism and the Mindanao peace agenda on 29-30 November 2016
	     

	
	Indicator 1.6.2
Number of proposals submitted to the BTA (formerly: # of local leaders participating in discussions on the Comprehensive Agreement)

	Local leaders are currently not involved in the shaping of the transitional or the permanent agreements for Bangsamoro



	All LGU leaders provided with atleast two opportunities to engage the BTA leadership with substantive inputs, and discuss the response



	     
	BTA not established due to non-passage of BBL.
	     

	Outcome 2

Marginalized groups, including youth, IDPs, and indigenous populations experience immediate dividends of the peace process.

	Indicator 2.1

Young women and men, including members of vulnerable communities, are employed or acquire sustainable livelihoods using new vocational or entrepreneurial skills, or new technologies in fisheries management. 
	300 beneficiaries;

100 fisher households

	300 beneficiaries;

100 fisher households

	(ILO) 127 who received skills training are employed; (FAO-ILO) 375 households provided with technical and livelihood enterprise skills development and start-up kits/inputs, and 100 of them with entrepreneurship training



	ILO: Aside from 127 confirmed employed beneficiaries, another 423 completed skills training & another 100 about to complete skills training have been given jobs referrals. The employment records have yet to be collected from partners & employers to come up with the final number for this indicator.
	     

	
	Indicator 2.2

Number of municipalities within the Bangsamoro and contiguous areas which provide basic services towards realizing durable solutions for IDPs


	0
	8
	3
	     
	     

	Output 2.1

Social dialogue between Bangsamoro representatives and young men and women facilitated to promote youth leadership and participation in the peace process

	Indicator  2.1.1

Number of adolescents and youth provided adolescent/youth-friendly spaces in which they can develop life skills for peace and join participatory creative processes
	0
	800
	13,785 young people including OSY provided access to adolescent-friendly spaces to develop life skills for peace in conflict-affected communities; & 431 service providers trained as gatekeepers, facilitators and support groups


	UNICEF has exceeded the target, capitalizing on partners' existing networks and outreach
	     

	
	Indicator  2.1.2

Number of institutions with mechanisms put in place to promote  adolescent/youth leadership and participation in the peace and Bangsamoro transition process


	# to be established
	1
	588 adolescents trained on peace dialogue (PD) with focus on arts directly reaching est 8,183 pax

-311 capacitated to use arts for PD, of which 255 participated in community-level dialogue thru arts; -168 trained to deliver peacebuilding messages thru threater & concert - 30 enrolled in ALS for arts



	Given lack of progress on the peace process, UNICEF opted to engage adolescents in community-level peace dialogue, with a focus on the use of arts for peacebuilding.  This was supported by other funds UNICEF mobilized, catalyzed by PBF funding

.

	     

	Output 2.2

Creation of sustainable livelihood opportunities for vulnerable groups, particularly young women and men, through skills and entrepreneurship trainings in identified market linkages 
	Indicator  2.2.1

Number of small enterprises with potential for expansion provided with technical assistance and critical inputs


	1
	10 enterprises employing at least 10 people each are provided technical support
	ILO: 100 individuals preparing to start a business assisted with entrepreneurship training
	Since most of the target beneficiaries have note formed new enterprises, the assistance has been given on individual basis while maintaining the number of the total number of beneficiaries as the end-of-project target
	     

	
	Indicator  2.2.2

% of young women & men who land wage employment have increased income

Indicator 2.2.3

Number of beneficiaries of skills and entrepreneurial trainings

Indicator 2.2.4

Number of fisher households provided with seaweed farms & fishing gears


	300 women  and men (W&M)
300 women and men

300 households

	Atleast 50% of the youth beneficiaries (40% women) are referred for wage employment

300 women & men are provided with trainings & technical support for sustainability

Sub-target: Atleast 60% are youth, of which 40% are women

400 households

	ILO: 100%  of those who landed wage employment increased income
ILO: 865 W&M w/ training & tech support 

FAO: 375 beneficiaries (231W,144M) w/ tech & livelihood enterprise skills devt & start-up kits

FAO: 450 fisher HH provided w/ seaweed farm inputs (275) & bottomset longline fishing gears (175)



	The final percentages of youth and women beneficiaries referred for wage employment are yet to be calculated after reporting by all partners

The final percentages of youth and women beneficiaries are yet to be calculated after reporting by all partners



	     

	Output 2.3

Developed capacity of Bangsamoro government institutions and other key stakeholders to create protection mechanisms and to identify and implement activities for durable solutions
	Indicator  2.3.1

Number of communities establishing protection mechanisms 
	0
	24
	24
	     
	     

	
	Indicator  2.3.2

Number of Bangsamoro communities in which activities for durable solutions are supported 
	0
	24
	24
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Allowing flexibility in project implementation is critical. Given the non-passage of the BBL, the new administration's thrust towards federalism, the launching of a new peace and development roadmap by the government, and expansion of the BTC towards a more inclusive Bangsamoro Enabling Law (BEL), adjustment to project targets was made particularly to activities hinged on the passage of the BBL. For instance, “no cost extensions” were granted to partner implementing bodies as long as it contributes to the achievement of the outcome. More importantly, UNDP continued to support the implementation of CAB aspects that are not contingent on legislation, and activities to help position the Mindanao peace agenda in the federalism discussion at both Houses of Congress. To ensure alignment to the project objective, close range coordination and monitoring were performed.



	Lesson 2 (1000 character limit)
	Ownership of project processes and outputs by partners and beneficiaries are necessary to ensure sustainabilty of project gains. Partners were involved in the conceptualization, implementation and harvesting of lessons from the project, that they committed to handhold the beneficiaries (women leaders) after the project and develop proposals to future funders to sustain project gains. Women leaders conducted their own lobbying and advocacy activities using their own resources and networks. 

While there have been a lot of opportunities in the past for engaging popular support on the Bangsamoro peace process, it is important to study and analyze how inclusive such opportunities are especially for marginalized groups like grassroots or community women, indigenous populations, youth, etc. Project interventions reached the marginalized and clarified some of the misconceptions or reservations towards the creation of the new Bangsamoro political entity.
 


	Lesson 3 (1000 character limit) 
	The use of arts as a medium for supporting adolescent-led dialogue and local-level peacebuilding was successful in the context of the Philippines. This was due to a number of factors including: existing capacity amongst local organizations to use arts as a venue for supporting social dialogue and change; high levels of appreciation for arts as a means of recreation and education, amongst adolescents, parents and community members; and the opportunity arts create to address sensitive conflict and peacebuilding issues in a manner that is less direct and confrontational than traditional methods such as Focus Group Discussions (FGD), consultations and workshops. 



	Lesson 4 (1000 character limit)
	The project's alignment with the Zamboanga City Roadmap to Recovery and Reconstruction and UNDP prescription on a durable solution which focused, among others, on the restoration and provision of alternative and supplemental livelihood to the affected populations of the Zamboanga Siege.  This resulted in a greater degree of collaboration and access to information among stakeholders and project implementers. 

A clear strategic direction and positioning of the intervention vis-à-vis alignment to the institutional capacities of the key stakeholders a key to successful delivery in a short time span
On hindsight, in order to ensure sustainable engagement of the key local partners for the economic re-integration of IDPs, more attention could have been made to raise awareness and visibility of the project outputs during its stages of implementation rather than waiting for the final stage of the project.



	Lesson 5 (1000 character limit)
	Addressing livelihood challenges in the post-conflict context of Zamboanga City required handling the sensitivities of "employment discrimination"of the ethnic groups displaced by the conflict. Building partnership with the visionary business leaders who share the concern was a practical way to address the issue (e.g. focus on behavioral aspect of training, commitment to employ the training graduates). Engaging public & NGO partners who understand the challenges was effective in supporting the vision. Building such a delicate partnership & achieving self-motivated engagement of IDPs required patience & persistence of the project staff on the ground in a security-challenged situation. 
The research-based technical assessment combined with participatory approach was instrumental in ensuring the inclusion & prioritization of the needs/aspirations of targeted IDP communities & matching them to the market demand in the region.




2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Through counterpart funding provided by UNICEF to increase the impact of the PBF intervention, a local partner ADZU supported young people displaced by the siege in Zamboanga through participatory video for peacebuilding. The intervention not only enabled young people to explore and share their stories of life after the siege, but also brought them together with young people from other ethnic groups. Nine of the short films produced by young people were included in the QC International Film Festival in Manila entitled 'How We Survived.' The event was covered by CNN Philippines, with the report and copies of the shorts available at the following link: http://cnnphilippines.com/life/entertainment/film/2016/11/02/sugpat-masepla-film-festival.html#
Job skills boost confidence, build peace in Zamboanga. The Zamboanga siege in 2013 had an impact on lives and livelihoods. With the support of the UN PBSO, the ILO focused on creating sustainable livelihood opportunities. Young people were provided skills training and are employed at the Garden Orchid Hotel Zamboanga, which also helped address skills mismatch in the city and the hotel industry.  The story is available at this link: http://www.ilo.org/manila/public/WCMS_535199/lang--en/index.htm
Restoring fisheries livelihoods in conflict-affected communities.  In September 2013, armed members of the Moro National Liberation Front (MNLF) attacked the City of Zamboanga. This resulted in a deadly stand-off with Government soldiers for 19 days. The siege displaced more than 120 000 people, including indigenous peoples and households that depend on fishing and seaweed farming for a living. Three years after the violent siege, many households in coastal communities are finally finding the courage to rebuild their livelihood and strengthen their resilience to disasters. Through the Peacebuilding Fund of the United Nations, FAO and the International Labour Organization (ILO) provided livelihood recovery assistance to small-scale fishers and seaweed growers who were affected by armed clashes. Link to full story: http://www.fao.org/in-action/supporting-fisherfolk-improve-livelihoods-in-the-philippines/en/



PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Marginalized groups, including youth, IDPs, and indigenous populations experience immediate dividends of the peace process.

	Output 1.1
	National advocacy pool for public promotion of Mindanao peace process established and operational.
	UNDP
	USD150,000
	USD141,391.79
	     

	Output 1.2
	Capacity to track public opinion related to the peace process established and operational.
	UNDP
	USD100,000
	USD96,777.09
	     

	Output 1.3
	Capacities for political party formation developed
	UNDP
	USD400,000
	USD399,254.82
	     

	Output1.4
	Dialogue spaces are created to engage stakeholders critical of the peace process, and to ensure the inclusivity of the peace process
	UNDP
	USD150,000
	USD141,391.79
	     

	Output 1.5
	Women’s leadership and participation in the transition process and the new Bangsamoro political entity ensured
	UN Women 
	USD 398,040
	USD 292,524.78
	Accumulated expenditures from 2015 to Oct 2016.

	Output 1.6
	Consultations on the scope and implicaitons of the Comprehensive Peace Agreemetn held with political leaders
	UNDP
	USD100,000
	USD99,993.32
	     

	Outcome 2: Marginalized groups, including youth, IDPs, and indigenous populations experience immediate dividends of the peace process.

	Output 2.1
	Social dialogue between Bangsamoro representatives and young men and women facilitated to promote youth leadership and participation in the peace process
	UNICEF
	USD298,530
	USD276,500 as of 1 Nov 2016
	Remaining USD22,033 committed and to be fully spent by 31 Dec 2016

	Output 2.2
	Creation of sustainable livelihood opportunities for vulnerable groups, particularly young women and men, through skills and entrepreneurship trainings in identified market linkages 
	FAO
ILO

	USD300,000

USD600,000

	USD280,966
USD500,416

	ILO's commitment balance of USD 96,724.21 is committed for salaries, ILO's share in the joint evaluation, the final payments for three remaining sub-contracts and operating costs, but approximately USD 3,000 may be returned to PBF.  

	Output 2.3
	Developed capacity of Bangsamoro government institutions and other key stakeholders to create protection mechanisms and to identify and implement activities for durable solutions
	UNHCR
	USD450,000
	USD436,500
	     

	Total
	
	
	2,946,570
	2,665,715.50
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The role of local partners of ILO towards the implementation of the intervention and ensuring its expected deliverables was immensely crucial to the project immediate objective(s). During post conflict and early recovery phases was also observed in this project, identifying credible and committed local partners was a challenge. Hence, field staff had to ensure local partners were duly selected based on their organizational credibility and capacity, good track record, financial credibility and development commitment.
The institutional and technical capacities and commitment of constituents and local partners have been observed to be commendable in spite of the all political, social, economic challenges and security concerns of the region. It is their utmost aspiration to build back a better Zamboanga, particularly sustained and lasting peace in the region. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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