PRF — PROJECT DOCUMENT

United fanons Peacebulding Support Difice

TEMPLATE 3.2

BrEM TAMING EATAZTTIC

United Nations Peacebuilding Support Office (PBSO)/ Peacebuilding Fund

(PBF
PRE PROJECT DOCUMENT

Project Title: Support to PBF Secretariat ini Guinea
Bissau 2016-2017

Recipient UN Organization(s): UNDP

Project Contact:

Janet Lynn Murdock

Peacebuilding Specialist

PBF Secretariat

UNDP Bldg. 5" Floor — Bissau, Guinea-Bissau
Telephone: 245-95-614-8890

E-mail: janet. murdeck{@one.un.org

Implementing Partner(s) — name & type
(Government, CSO, etc): Ministry of the
Presidency of the Council of Ministers

Project Location: Bissau

Project Description:

Support to PBF Secretariat {o oversee implementation
of USD 10 million PRF portfolio from September
2016 to December 2017.

Peacebuilding Fund: 999,701 USS
Other source: 0

Government Input: §

Other: 0

Total Project Cost: 999,701 USS

Proposed Project Start Date: 1 September 2016
Proposed Project End Date: 31 December 2017
Total duration (in months):' 16 months

! PRF project duration must be within the approved dates for the Priority Plan.




Gender Marker Score?: 2
The PBF Secretariat supports gender mainstreaming throughout the projects design phase (for the 4 outcomes).

Priority Plan Outcome to which the project is contributing:

Recipiene*UN’Organizati’on(s)ﬂ*

%} Vai!e ibe
iy
{ve
| o, 3

Signature -
Date & Sea

o
Gscar Fernandez-Taranco

"Assistant Secrei‘ary—Generai Jor Peacabuilding
Support

PBSO

Sigriature
| Date & Seal

& PBS&) monitors the mclustqn of gender equality and women’s empowcnnem all PBF projects, in line with 5C
Resafutwns 1325 1888, 1889, 1960 and 2122, and as tandated by the Secretary-General in his Sev en-Poinl Action
' cebuilding,

*PBF Focus At
i1 of peace agreements and polmcaf dialogiee (Priority Area I):
R: (1.4) Pelitical Dla]ogue
ceful resalution of conflicts (Priovity Area 2):
1} Democratic Govemance, (2.3) Conflict prevention/managginent;
enera’ie Tmimediate peace dividends (Priority Area 3);

@.1 ShEngihem.ng of essential national's re__ capac;t)r, {4.2) extension of state authority/local administration; (4.3}
Governance of peacebuilding respurces (mcludmg JSC/PBE Secretariais)
4 If there is more than one’ RUNO in thl prec jed,_ additional signature boxes should be included so that there is oze for

every RUNO.

(i8]



PROJECT COMPONENTS:
1 How this project fits within the approved Priority Plan

a) Priority Plan Qutcome Area supported:

Bffective coordination, monitoring, reporting, evaluation and communication on the achievement
of the Priority Plan results and the projects that support it

b) Raiiomale for this project:

The project will enable the continuons furctioning of the PBF Secrefariat which is lacated in Guinea-
Bissau and provides critical technical guidance and assistance to the development and oversight of
PBF funded projects. The PBF Secretariat is responsible for ensuring coordination, coherence and
synergy among PBF and PBC activities in Guinga Bissau and serves as a liaison among the eatities
of the peacebuilding architecture in NYHQ and UNIOGBIS, as well as between the UN and national
and international partners involved in peacebuilding in GB. The Secretariat works clesely with the
Iinistry of the Presidency of the Council of Ministers tn order fo strengthen the Ministry’s capacity
to coordinate the PPP implementation in iis capacity as co-chair of the Executive Commmitiee. The
Secretariat provides secretarial and technical support to the Execufive Committee and the Technical
Tean. Furthermore, the PBF Secretarial provides capacity-building to project implementers and
oversess communication efforis aimed at building public awareness of peacebuilding generally, the
PBF and fimded projects, their results and impacts.

This project aims at supporting the effictent defivery of all PPP Outcomes through: a) the
provision of technical and secretarial support to the Executive Commitice and Technical Team, b)
assure the menitoring and evaluation of the PPP, ¢) liaison services among all actors of the
peacebuilding architecture, d) techuical supporf and guidance te Recipient Unifed Nations
Organizations (RUNOs) and partner organizations in projects design, implementation,
monitoring, and reporting to ensure that they respond to the PPP abjectives and PBF guidelines,
e) leadership te address bottlenecks in project design and implementation and to enable effective
coordination, coherence and synerpies, f) capacity-building in peacebuilding refated topics for
RUNOs and parfrers, g) strengthening peacebuilding networks and h) improve social
communication for greater public awareness of resulis and fmpacts.

¢} Coherence with existing projects:

The PBF Secretariat project does not have a substantive working area but will support ali PBF
projects outlined in the Peaccbuilding Priority Plan as well as emsure their coordination,
coherence, and oversight through the Exscutive Committes. The Secreiariat will also work
closely to ensure proper media coverage of results and impacts of projects and conduect aris-based
peace advocacy when and where appropriate, like International Peace Day.

. Objectives of PBF support and proposed implementation

a) Project outcomes, theory of change, activities, fargeis and sequeneing:

This is a management project and, as such, its aim is to provide technical and administrative
support to the entities involved fn the implementation of the Peacebuilding Priority Plan for
Guinea-Bissaw
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(i) Qutcome Statemient:
In that regard, its overall objective is effective coordination, monitoring, reporting, evaluation and
communication on the achievement of the Peacebuilding Priority Plan results and the projects that
SUpport it.

{ii} Theory of change:
If the PBF Secretariat has the capacity to support the Executive Committee and the Technical
Team, to guality assure the design and monitoring of PBF projects as well as liaison and
coordination between them, to support the integration of a gender perspective, fo monitor and
evaluate the averall implementation of the PPP as well as support RUNOs and other partners,
then the PBE projects will be better coordinated, the focus on higher peaccbuilding results will be
maintained, the Executive Coromittee will be enabled to play its role, PBSO will be kept
irformed of progress dug to increased communication and timely reporting of a of higher quality.

(it} Dutcomes, outputs, activities, target groups:
The preject will have two outcomes, with several outputs and activitics underncath as follows:

Outcome 1:

The governance bodies of the Priority Plan ensure the effective oversight, strategic divection,
coordination, monitoring and reporting on results of the Peacebuilding Priority Plan and the
respective projecis based on the support of a functioning and sirengthened PBF Secrefarial.

Ortput 1.1 Maintenance of the PBF Seeretariat: Recruitment of Staff and Running of the Office
.11  Recruiimentof intemational UNV-ME&E Officer and salaries for other stafl’
1,£.2  Travel and Training of PBF Staff
1.1.3  Office nunning costs and equipment maintenance

QOufput 1.2 Finalize Peacebuilding Priority Plan, Monitoring, Evaluation and Reporting
Mechanisms
1.2.1 Review and finalize the Peacebuilding Priority Plan Results Framework and Monitoring
Methodology and Reporting System
1.2.2 Implementation of M&E systern for assessing progress against the priority plan results
framework, including surveys to determine baselines and endline data collection and analysis,
the establishment of community based monitoring mechanism jn Hine with Priority Plar Results
Framework

1.2.3 Suppori independent evaluative exercises of the Priority Plan, including an evaluability
assessment, a mid-ferm review and a final evafuation (the evaluability assessment and the final
evaluztion will be managed and contracted from HQ but supported from the country level}

QOuiput 1.3 Enable effective communication, information flow/exchange and coordination beiween
key stakeholders to ensure achievement of Peacebuilding Priority Plan cufcomes and coherence

between projects and activities.
1.3.0 Facilitate the work of the Executive Committes and the Technical Group and

coordinate timely submission of reports and other doouments by RUNOs and other partners.
“This includes ensuring commumication with PBE0 HQ, the BC and the Technical Team.



132 Provide advice on peacchuilding issues to PBF Stakeholders and prepere briefs as
appropriate.

133  As required, facilitate a monitoring missions of the Executive Commitiee or the
“Technical Team to review Priotity Plan implementation and achievements.

134 Draft the annual report of progress against the Priority Plan, through a consuliative
process, to be approved by the Executive Commiites and submitted fo PBSO 1 December every
year. Included lessons leamed for fisture peace building activities.

Outcame 2:

The agencies implementing PBF fiumded projecis are in a position to provide effective leadership
and substantive guidance (o enable effective design, implementation, monitoring and evaluation
of projects and with communicating the resulls of their implementatio: efforts.

Ouipui 2.1 Support Coordination, Monitering, Evaluation and Reporting of Priority Plan Goals,
Facilitate the RUNOs in their respective roles to towards achieving the goals of Peacebuilding Priority
Plan.

21.1  Assist RUNOs and national counterparts in the design, implementiation and
menitoring of projects in [ine {consistent) with the Peacebuilding Priority Plan, including dafz
coflection and use of disaggregate data for better decision-making

212  Support and encourage coordination between agencies, government reps, C80s and
pariners working on joint projects under the Peacebuilding Prierity Plan outcomes

Qutpue 2.2 Enable Capacity-building of PEF Stakeholders and Peacebuilding Networks through
tailored training and technical Support

2321  Swengthen capacities of PBF stakeholders and national counterparts in the design and
monitoring, of projects as well as in the areas of human rights, peacebuilding and gender.

222 Strengthen national and regions] peacebuilding networks through strategic planning
and capacity-building endeavors.

Outprt 2.3 Strengihen commenication azd peacebuilding advecacy: increase awarcness by
national authorities, civil society and wider public on peacebuilding and the Priority Plan
activities and results.

23.1 Develop and implement a PBF communication strategy fo increase visibility of the
importance of peacebuilding and of the Prionéy Plan in the country and among relevant
stakeholders.

As the above Quipuis and activities suggest, the project will provide financial support to the PBF
Secretariat fo recrnit technically capable personnel to provide technical assistance to the
Executive Cominittes, the Technical Teant in the exercise of their duties. Through fhe second
outcome, the PBF Secretariat will provide tailored guidance to the RUNOs in the design of
project proposals, in project implementation, in the monitoring and evaluation mechanisms and in
preparing reporis. in line with the PBF rules and procedures. The in-houss experiise in
peacebuilding related topics and methodologiss, also means that RENOs will have easy access to
substantive technical support and capacity-building apportunities that will sirengthen their worle
The PBF Secretariat will also enhance civil sociely invelvement by using the convening power of
the UN teo bring together and build = strong network of peacebuilders both in and out of



government, The Secretariat will strengthen it outreach and communication efforts through
regular and social media to build greater public awareness of peaccbuilding, the PBF, its projects
and their results and impacts,

Key target eroups/beneficiaries:

The key target beneficiaries of the project are all entities Tnvolved in the implementation of the
Priority Plan for Guinea-Bissau, both at H(} level and field level, namely:

Exccutive Commitiee (Executive Committee which replaces former Joint Steering

Committee)}

The main role of the Secretariat is to support the Execulive Committee in effectively overseeing
all aspects related to the implementation of the PBF in Guinea Bissau. The Executive Commitee
is the in-country decision-making body for the PBF. The Secretasiat enables the implementation
of the Executive Commitee’s decisions.

*

Technical Team (TT)
The Secretariat supports the TT i its advisory role to the Execuilve Committee. The Technical

Team reviews all Program Documents, Concept Notes, projeci reports and Warkplans from a
technical standpoint and ensures coherence with national strategies. The Technical Team is
responsible for making recommendations to the Executive Committee, who hold the decision-
making authority.

RUNGs

With the project support, the Secretariat will provide technical guidance and support to RUNOs
for compliance with PBF funding rules and procedures as well as substaritive accompaniment and
capacity building to ensure the mainstreaming of peacebuilding perspective and methodologies

Ministry of the Presidency of the Council of Minister (since Seplember 2014)

The Seeretariat works closely with the Ministry of the Presidency of the Council of Minister in
order to strengthen s capacity to lead the technical oversight of peacebuilding projects in its
capacity of Co~chalr of the ExCom.

PRS0

The Secretariat serves as a liaison between NYHQ and the UN in Guinea Bissan, with a key
aspect of its mandate focused on providing updates and analysis to UNHQ that can inform
PBS(O’s decisions regarding PBF’s engagemett in Guinea Bissan.

PFBC
The Secretariat seeks to ensure synergy and coherence hetween the PBC and the PBF and to

support the technical aspects of the PBC’s engagement in Guinea Bissau,

Civil Society
This inclades national NGO working in peacebuilding or in development efforts fimded
by the PBF, grassroots women and youth organizations, special interests and other

vulnerable groups,

Media
Radio, TV, Print and Sociat Media and the general public they serve.



b) Budget:

Table 2;: Project Output/Activity Budget®

Ouifcomer: -

umber

5 ] Owipurname.. .| -Outph

Cutcome I : The governance bodies of the Privrity Plan ensure the

' écfive avefsig!it, strategic

direction, cosrdimation, monitoring and reporting on resulis of the Peacchuilding Priority
Plan and the respective projects based on the suppori of a functioning and sivengibened PBE

Secretariat.
Cutpul 1. Maintenance of the PBF Secretariat: Recruitment of giaff and nmping of the office.
Activily (2016 / 2017} Staff 1 Budget shightly
1.I.1. - increased for lecal
I P4 93600 / 280030 staffto cator for
I NOC 18612/ 55836 changs tn SC salary
| UNV 0/52558 scale sty
1 Assistant T500 /22500
1 Brlver G000 7 18000
=554,636
Activity Travel and Training of ; 10,060 Travel
1.1.2 PBF Secretariat Staff | 13,000 Contractual ¥
Services
Activity Office mnning costs | 39,664 Equipment,
1.1.3 and equipment Vehicles, and
maintenance Furniture
{including
Depreciation)
Cffice Supplies
General
Operating and
other Direct
Cosis
Total 665,380
Ctput 1.2: Finalize Peacebuilding Priority Pian, Moniforing, Evaluation and Beporting
Mechanisms
Activity Review and Finalize 0
1.2.1 Peacebuilding Priority
Plan Results Frameworks
and Mouitoring
Methodolopy and
Reporting Systems
Activity Implementation of M&E | 26,000 Travel
L22 system f[or assessing Contraciual
progress against the Services

priovity plan resulls

* Budget Breakdown on atlached Excel Spreadshect.




Quicome/ Butput name . | Output - - - { UNbudget- - .. Any remarks (ﬁ.g‘ on
Output o T 'budgetby; |- | category (ee - | ; e
aumber CUTRUNO- - aable bﬂlaw ﬁ:r pmvldsci or budget ’
— Ao s plistef ‘3usﬁﬁca%1m)

g g B '-categones} .

framework, including

surveys, establishment of

a eosminunily base efc,
Activity Mid Term Review of PP | 40,000 Travel Midterm evaluation
1.23 and support to the Professional and PBSO missions

cvaluability assessment Services

and final evaluation Suppaort for HQ

participation

Total 124,660

Output 1.3 Enable effective communieation, information flow/exchange and coordination befween
Ley stakehelders to ensure achievement of Peacebmilding Priority Plan outcomes and cobierence
hetween projects and activities,

Activity
3.1

Facilitate the work of the
Executive Committos and
the Technical Group and
coordinate timely
submission of reports and
other documents by
RUNOSs and other
pariners.. This includes
ensuring commnunication
with PBSO HQ, the EC
and the Technical Team.

Activity
132

Provide advice on
peacebuilding issues to
PBF Stakeholders and
prepare briefs as
appropriate

Activity
133

As required, Tacilitate a
menitoring missions of ihe
Bxecutive Committes or
the Technicat Team to
review Priority Plan
implementation and
achievements.

5,000

Travel

Activity
1.34

Draft the annual report of
progress against the
Priority Plan, througha
consultative process, o be
approved by the Executive
Commitiee and submiited
to PBSO 1 December
every year, Included
lessons leamed for [utwe
peace building activitiss.

Total

3,000

Ouicome 2: The agencies implementing PBF fanded projects are in 2 position to provide
effective leadership and substaniive goidance to enable effective desigu, implementation,
monjloring and evaluation of prejects snd with commuopnicating the results of their
intplesnentation effors,




Ouicome/ | Outputmame - | Ouotput - | UN'budget- .} Any remarks (e g, on -
Output ' C e budget by - | catggory {see '_types aof inpufy. g
 nuniber RUNO 1 tabls he]uwfar Do d_ad,orhndg&t 5
; g 5 -__r..hstof : -.:jusﬁﬁc'atmn)
' rcaieganes)

Qutput 2.1: Support Ceordimation, Meritoring, Evaluation and Reporiing of Priority Flan Goals.
Facilitate the work PBF Stakeholders in their respective roles to towards achieving the gpals of
Peacebuilding Priority Pian.

Activity
213

Assist RUNOs and
national counterparts in
the design,
implementation and
monitoring of projecis in
fine {consistent} with the
Peacebuilding Pricrity
Plan, including data
collections and use of
disapgregate data for
betier decision-making

30,000

Coniractual
Services

Activity
212

Support and encourage
coordination between
agencies, government
reps, CS0s and pariners
working on joint projests
mider the Peacebuilding
Pricsity Plan autcomes

Total

30,009

Output 2.2: En

tailored (raining and fechoical Suppori -

ahle Capacity-buitding of PBF Stakekolders and Peacebuilding Networks through

Activity
53]

Strenpthen capacities
of PBF stakeholders
and national
counterparis inthe
design and monitoring
of projects as well as
in the areas of human
rights, peacebuiiding
and gender.

80,000

Contractual
services

Actvity
222

Strengthen national
and regional
peacehuilding
networks through
strategic planning and
capacity-building
endeavors.

5,600

Contractual
Services

Fotal

85,000

Dutput 2.3 Strengthen sncial eommunication and peacebuilding advoeacy: increase awareness by
natioral authorities, ¢ivil society and wider public on peacebuilding and the Priority Plan activities and

results.

Activity Develop and 25,009 Confractual

23.1 implement a PBF services
communication




| Outcome/ | Ouiput name . [Outpur. | UNbudget - 1. Any remarks (e.g-.on -
Oirfput 1. U budget by | category (s [ typesof fnputs.
number . ~ . 7 {RUNO:.. - | tablebelo: for provided orbudget
' W L RAVIS RS .hstuf % Justification) .
strategry o bring
visibility af the
importance of
peacchbuilding and of
Priority Planin the
country and among
refevant stakehoklers.
Total 25,000 .
GRAND 934,300 {Indirect support costs
TOTAL 7% = 65,401)

Table 3: Project budget by UN eategories

554,636 | 554636
2. Supplies, Commodiiies, Materals 12,000 12060

3. Bquipment, Vehicles, and Furniture 39,945 39,945
(including Depreciation)
4, Confractual services

i. Staff and other petsonned

214,000 ] 214,000

5.Travel 85,000 85,000
6. Fransfers and Grants to Cotinterparts 0 o
7. Goneral Operating and other Direct Costs 28,719 28,719
Sub-Total Project Costs _ 934,300 | 934380
8. Indirect Suppert Costs*® 65,401 65,401
TOTAL 999,701 999,701

*  The rate shall rot excesd 7% of the toral of categories 1-7, as specified in the PBF MOU and should follow the
rules and guidelines of each recipient arganization. Note that dgency-incurved direct praject Inyplementation costs
should be charged to the relevant budget fine, aecording to the Agency's regnlations, ruies and procedires.

¢} Capacity of RUNO(s) and implementing partaers:

The project will be implemented at national (central level) and will be administered by
UNDP. UNDP has been operating in Guines-Bissan for more than 40 years in the arcas
of Democratic Governance, Inclusive Growth and Sustainable Development. UNDP has
also acting as operating agent of non-resident agencies and is the host of the PBY
Secretariat in the country. UNDP has also implemenied successfully PBF funded
projects.
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Currently, the coumiry office is compased by 60 staff members, including program and
operations staff and an average budget of US$15,000,000.00 per year. With this capacity,
the country office has been able {0 fmplement successfully jeint programs, such as the
case of the MDTF Joint Program on nutrition, as well as donor basket funds, such as the
recent elections basket fund with coniribution for more than 10 donors.

In addition to its internal capacity, both in terms of human resources and operating
structure, the other strengths of UNDP in Guinea-Bissau is ifs long time presence in the
country that gives a full knowledge of the counfry and its institutions, as well as the
possibility of bringing expertise, as needed, cither from the Regional Service Center in
Addis-Ababa or from other country offices.

The UNDP DRR-Program will oversee the operational aspects of the project to ensure
that it is compliant with corporate management policies and procedures.

The implementing partner for this project is the Ministry of the Presidency of the Council
of Ministers that has been assigned by the Government as the focal Ministry for the PBF
in the county. The Ministry has appointed a senior staff member to fiaise with the PBF
Secretariat to facilitate its operations.

Hi. Management and coerdination

a) Project management:

The Executive Commiltee, which is comprised by the SRSG, the Minister of Presidency
of the Council of Ministers, the Ministry of Finance and Economy, the DSRSG RC and
the representative of ECOWAS, has the responsibility for the oversight of the
implementation of the Peacebuilding Priority Plan.

The Executive Committee is supported by a Technical Team, comprised of two
representatives of governments, three representatives of the UN is responsible for the
review or project documents, concept nofes and work plans and makes recommendations
for the proper functioning of the PBF 1o the Executive Commiittee,

The Secretariat of the PBF and the activitics it undertakes will be implemented through a
Direct Implementation Modality (DIM), and will be administered and managed in
accordarice with the rules and regalations of UNDP. The reporting lines are as {ollows:
The iniernational UNV-M&E Specialist and the national Program Officer as well as the

Administrafive and Finance Assistant and the driver report to the PBF Secretariat
Coordinator. is the Secretariat Coordinator reports to the DSRSG/RC/RR who in tum
reporis to the SRSG. The Secretariat is located in the RC’s Office.

It



The project management day- - management of the project rests with the
Secretariat Coordinator with support by the Program Officer and the
Admiinistrative/Finance Assistant BF Secretariat Coordinator will coordinate and
support the implementation of 1 { to oversee the planning and implementatlon of
all project activities. The Coordin er tasked with ensuring that a viable
communication sirategy is put in 1o give full. ac@owlcdgement and
visibility of the deliverables of all P projects; design targeted messages to
manage expectations, support monitorin e transparency and accountabl lity.

The M&E Specialist will inter alia perform regular monitoring activities and repoiting
functions, follow up on management actions, keeping track of progress benchmarks. The:
M&E Specialist will work with the UN M&E Group for better coordination purposes
The Program Officer provides guidance and support to the PBF Coordinator by ensuring,
compliance with regulattcms and policies as weil as prowdmg substantive input and
support to RUNOs.

Procurement of goods and services and the recruitment of personnel shall be provided in
aceordance with UNDP guidelines, procedures and regnlauons

Tﬁﬁi@ﬁ: Qverview ofRUNﬂ.-ﬁn'lding in the country

| RUNO'1: Key Source of | Annual - Annual

: Funding Regular emergency
(government, | Budgetin$  budget (e.g.
“donor etc) i CAP)

Previous calendar UNDP Core resources, | 18,384,302.00 ‘ 0
year (2014) EU, AfDB, GEE, |

Global Fund,.
PBF, MDTF

Current calendar UNDP Core resources;, | 14,797,627.00
year (2015) ’ EU, AfDB, GEF,
Global , PBF,
MDTF Fund




b) Risk management:

Table 5 — Risk management matrix

Risks to the achievement of
PEF pufeomes

Likelihpod of
GCUTTEDEE
(kigh,
medium, law)

Severity of
risk impact
(high,

mediwm, low)

Mitigating Strategy {and
Person/Unit responsible)

Fragile political consensus

High

High

The S8RSG in coordination with the

international community, including
the PRC, will continue his efforts in
support of the government and s
pOVErnATCS Progian.

giving way to renewed
political instability.

Medium Medium The PBF Scuretarial has becn
conducting information sessions as
well av'meeting with relevani

stakeholders in order to clasify and

Unrealisiic expectations
regarding the PBF and e
limited understanding

regarding the seope and

chjective of PBF ensure an accurale understanding of
interventions, as weil as the PBF TaRs, rules and procedures.
frustration regarding the

procedures apd processes thal
the Secrelarial is respoasible
for safcguarding

¢} Monitoring & Evaluation:

The PBF Secretariat Staff are responsible for monitoring the progress of the
Peacebuilding Priority Plan (PPP) against its Results Framework as well as for
monitoring the work of the PBF Secretariat according the Resulis Freimework atiached to
this Project Document.

Regarding the monitoring of the Peacebuilding Priority Plan, the Ouicome areas shonld
be continuously monitored and progress against the activities and outputs for each
Qutcome as well as the Outcomes themselves, per the Results Framewark, will be
reported to the Executive Commitiee regularly and will form the basis for an Annual
Review Repot that will be prepared by the PBF Secretariat on bebalf of the Executive
Comamittes and submitted to PBSC every year on I December.

The Technical Team will review and endorse the Annual Review Report, the project
reports from the RUNOs and the PBF Secrefariat and refer them to the Executive
Committee. The Execuiive Committee is the entity that is ultimately responsible for
averseeing and responding to any need for course change.

A dedicated international UNV-M&E Officer, placed in the PBF Secretariat, will be
responsible for finalizing and reviewing the PPP Results Framework and preparing and
implementing the M&E Plan for the PPP. The M&E system will help assess progress
against the priorify plan results framework. As part of the M&E system, the Seeretariat
will procure expertise fo underfake an independent baseline and endline perception
survey regarding the PPP indicators. A community bascd monitoring mechanism in lins
with Priority Plan Results Framework will be established as a way to strengthen the
rmutual accountability between the decision-makers and the project beneficiaries and to
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enable a frequent flow of information regarding the progress of the PBF portfolio. The
Secretariat will help oversee the quality of the data from the perception surveys and the
community based monitoring system and will ensure its strategic use for decision-making
and mutual accountability by the implementing partners, the Executive Committee and
PBSO. In devcloping and implementing the M&E Plan, the Secretariat will consult
closely with PBSO.

Independent evaluative exercises of the Priority Plan include an evaluability assessment,
a mid-term review and a final evaluation. The evaluability assessment and the final
evaluation will be managed and contracted from HQ but will be supported financially and
logistically from the country level. The Executive Commitiee will approve the PPP
Annnal Review Report and send it fo the Peacebuilding Support Office by early
December, - '

The Secretariat will also establish a system for colletion of portfolio success stories and
lessons learned as part of its knowledge management system and will look for ways of
sharing this info with the RUNOs and implementing partners as well as with PBSO,

The M&E Officer will also help RUNOs to develop and implement their own Mé&E
systems, use national statistical data and consult recent Government and development
partner reports, to help establish baselines and track progress. The Secretariat will
provide capacity building support to PBF projects with regards to their M&E systems and
will kelp to quality assure their project reports, in line with PBF guality requirements.

The Secretariat will submit two reports in a year — semi-annual due on 15 June and
annual due on 15 November —to be uploaded onto the MPTFO Gateway. These reports
review the performance of the PBF Secretariat, per the Results Framework attached to
this document. It shall focus on the extent to which progress is being made towards
outputs, and that these remain aligned to appropriate outcomes. That review will also
include an Annual Work Plan (AWP) for the coming year. In the last year, this review,
the Annual Project Review Report will be a final assessment.

In addition, The PBF Secretariat will act fo ensure compliance with UNDP programming
policies and procedures outlined in the UNDP User Guide.

d) Administrative arrangements (This section uses standard wording — please do
not remove)

The UNDP MPTF Office serves as the Administrative Agent (AA)} of the PBF and is responsible
for the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the
conselidation of narrative and financial reporis and the submisston of these to the PBSO and the
PBF denors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNGS
on the basis of the signed Memorandum of Understanding between each RUNG and the MPTF

Office.
AA Functions
On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Proetocol

on the Administrative Agent for Multi Donor Trusi Funds and Joint Programmes, and One UM
funds” (2008}, the MPTF Office as the AA of the PBF wilk:
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s Dishusse funds to each of the RUNOQ in accordance with instructions from the PBSO. The
AA will normally make each disbursement within three (3} to five {5) business days afier
having received instructions from the PBSG along with the relevant Submission form and
Project document signed by all participanis concerned;

@ Consolidate narrative reports and fnancial statemenis (Annual and Finai), based on
submissions provided to the AA by RUNOS and provide the PBF consolidated progress
reporis to the danors and the PBSO;

a  Procged with the operational and financial closure of the project in the MPTF Office system
once the completion is notified by the RUNO {accompanted by the final narrative report, the
final cestified financial statement and the balance refund};

» Dishurse funds to any RUNO for amy cosis exlension that the PBSO may decide in
aceordance with the PBF rules & regulations.

Accountability, transparency and reporting of the Recipient United Nations Organizations

Recipiemt United Wations Organizations will assume fidl programmaiic and financial
accourntability for the funds disbursed to them by the Administrative Agent. Such funds will be
administered by each RUNQ in accordance with s own regulations, rules, directives and
procedures.

Each RUNO shall establish @ separate ledger account for the receipt and adminisiration of the
finds dishursed fo il by the Administrative Agent from the PBF account. This separate ledger
account shall be administéred by each RUNC in accordance with its own regulations, rules,
directives and procedures, including those relating to interest. The separate ledger account shal
be subject exclusively to the internal and external anditing procedurss faid down in the financial
regulations, Tules, directives and procedures applicable to the RUNOC.

Hach RUNO wili provide the Administrative Agent and the PBSC (for narrative repords only)
with:

e Bi-ammual progress reporis to be pravide no later than 15 July;

o Annual and final narrative reports, to be provided no later than three months (31 March) after
the end of the calendar year;

e Annual financial statements as of 3 December with respect fo the fands disbursed to it from
the PBF, to be provided no later than four months (30 April) afier the end of the calendar
year;

s Cetified final financial statements after the completion of the activities in the approved
programmatic document, io be provided no later than six months {30 June) of the year
following the completion of the activities,

s Unspent Balance at the closure of the project would have to been refunded and a netification
sent to the MPTF Office, no [ater than six months (3¢ June) of the year following the
completion of the activities.

Ownership of Equipment, Supplies and Other Properiy

Cwpership of equipment, supplics and other property financed from the PBF shall vest in the
RUNO undertaking the activities. Matters relating fo the transter of ownetship by the RUNDO
shall be determined in aceordance with its own applicable policies and pracedures.

Public Disclosure
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The PBSO and Administrative Agent will ensure that operations of the PBF are publicly
disclosed on the PBF website (hitp/funpbfiorg) and the Administrative Agent’s website
(hitp://mptEundp.org).
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Annex A: Project Summary (to be submitted as a word document to MPTE-Office)

EEva-TAKSG HnrTE

PEACEBUILDING FUND
PROJECT SUMMARY

Project Number & Title:

PBF/

Support to PBF Secretariat in Guinea Bissau 2016-2017

Recipient UN Organization:

UNDP

Implementing Partner(s):

Ministry of the Presidency of the Council of Ministers:

Location:

Guinea-Bissau

Approved Project Budget:

999,701

Duration::

Planned Start Date: Planned Completion:
01 September 2016 31 December 2017

Brief project Description:

' the continuous ﬁmctmnmg of thé PBE Secretariat which is locafed in Gui

The project will contribute indirectly to Peacebuilding by enabling the effective and
efficient delivery of the objectives of the Peacebuilding Prierity Plan for Guinea-
Bissaw, which is designed to contribute to peace and stability. The project will enable
-Bissau
and provides critical technical guidarics and assistance to the déVelopment and
oversight of the PBF funded projects. The PBF Secretariat is resptmsiblc,;for ensurifig
coordination, coherence and synergy among PRF and PBC uctivities in Guinsa
Bissau and serves as a liaison among the entities of the peacebuilding architecturesin
NYHQ and UNIOGBIS, as well as beiween the UN and nafional and international
partners invalved in peacebuilding in Guinea-Bissau.

Project Outcomes:

Outcome 1: The governance bodies of the Priority Plan ensure the effective

- oversight, strategic direction, coordinati on, momtoung and reporting on resulis of the

Peavebuilding Priority Plan and the respective projects based on the support of 2
functioning and strengthened PBF Secretariat,

Outcome 2: The agencies implementing PBF funded projecis aré in 4 position to
provide effective leadership and substantive gmdanneiﬁ énahie effective design,
implementation, monitoring and evaluation of projects:and with communicating the
results of their implementation efforis: '

PBF Focus Area:

(4.3) Governance of peacebuilding resources (mcludmg ExCom Secretarfats)

Gender marker:

The PBF Sccretariat supports gender mainstresming throughout project’s design
phase (for the all the 4 outcomes)

Key Project Activities:

- Provide sccretarial and administrative: support, including organizing meefings,
recording minutes and ‘sharing documents ‘with membérs of the Executive
Committee;- Provide technical assistance to the development of PBF projects in
accordanee with PBF guidelines and Priarity Plan Objectives:

- Qversee effective implementation of all PBF projects (2015:2017), enable
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coordination and provide tailored capacity brilding in line with PBF result based
management for peacebuilding programmes; :

- Drata eoliection, processing and analysis or PBF funded projects moniloring on a
Peacebuilding perspective;

- Support preparation of PBSC/PRF missions;

- Prepare J8C Annual Report/Priority Plan oulcome report;

- Oversee a comprehensive evatuation of the PBF PRF portfolio 2013-2017.

- Provide capacity building rod lailored technical assistance for implemcentation

- Strengthen Peacebutlding Metwoeks

- [mplement ant ocutreach and comennication sleategy to enhance PBF visibilily.
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Annex B - PRF Project Results Framework

Conntry nnme: Guinea Bissau
Project Effective Dates: 1 September 2016 — 31 December 2017
lirief Theory of Change: If the PBF Secretariat hes the capacity to supp

ort the Exeoutive Gmmﬁnae mdﬁze*[‘achmal Team, to quality assue the design and monitoring of PBF projects as well as
liaison and coordination between them, to support the integration ive, 10 1 ite the o3 plementation of the PPP as well as support RUNOs and other: partners,
then the PBF projeets will be better coardinated, the focus on- highe_r ebuilding results will be maintained, the Exesmﬁva ‘Committee will be enabled to play its tole, PBSO will be kept informed of
progress due to increased communication and umely reparhn_gof B hlgher qualtty

(}ulumlu Crutpuis Indicilors

stralegic
coordination,

of the |
Priority Plan
respective pr
on
Surictioning
strengthened
Secretariat,
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PBF Secretariat 8udget Breakdowsy [Septamber 20%6-December 20LT)

Intermational Steil 3046 2017
[BF Secretarat Coordinator 3,600.00 280,030
!M&E - 52,558 475,188
Natlonal Siaff 6 2017
Prozramme Officer iB612 35,845
Administrative and Finprice Assistant 7500 22,500
Driver 5,000 12,000 138,448
ST Ehaase |
Car 2016 2017
Fuel 300 8,060
Moad tax - 115
flegistration - 120
Inspection E 30
Insurance = 120
Driver Undform - 100 8,245 I
MEE Miszions 2016 2017
MEE vislts to project sitas (PBF Sucretadat team) 10,600
MBE vislts to projact sites (ExCom.) 5,000
Cammunlty-based monitering mechaaism 70,000
BB50 mgnitaring visits (rravel] 10,001 95,000 |
Viorkstiaps, Semninars 2016 2017
}kashgps for Design and Monltoring and Evaluation {4y 10k each) 10,600 30,000
|workstiaps on Humen Rights, Peacebuilding and Gender (4 x 10k ea chh 440,300 40,000 |
Z018 2017
Transfations of documents EN-PT L3500 7,500
PBF Secretadat Sislf Training 15,000
Hetwork strenghtening 5,000
Technizal Accompanimeny 0,000
PAid term Aeview ard suppart ta evaluabliity assessment and final evalution 40,000
~TOTAL PROFESSIDNAL SERVICES - ~ -~ .7 . - ST 89,000 ]
I 2016 i 2017
|Office suplies: Seeratoriat running, ExCom JTT/RONGS ings I 3,000 | 7,606 |
- TQTALSURPLES. L a0
2018 ~ 2017
[Phone cards, Newspapers 500 1,500
lCcmunimtianFlan _S,DDD 20,000 B
L TOTAL COMMURICATION: R 27,000
2016 2037
Pigital Camera §00
Printer 1,000
Coniingencics aqulpment 4000
TOTAL SOUIFMENT. L B,600°
] 2015 [ 2017 ]
[i¢chicute ma mtenance&Repain, Gifice Fauipments maliismancefeapair | 1,500 | 24,000 |
7 TOTALMAINTENANCE - & - 23500
) 2015 I 2047 |
ISQ&CE rental, Common servicas, Cost fecavery, Senvice and [V Costs to UNDP 5,000 ] 23,719 I
- TOTAL OTHER DIRECT COSTS & oo S 2Bis ]
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