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PROJECT COMPONENTS

L Peacebuilding Contcxt'nnd Rationale for PBRT support
g} Changes to peacebuilding context:

Liberia is al an imporlant milestone in fis efforts to consolidate peace and enhance development, The

country’s post-war reeovery efforts ave characterized by several | major achievements, including the transfer. o oo,

of security responsibilities from UNMIL to tite Government on 30 June 2016, and the conduct of peacalil
presidential elections in 2003 and 2011, and fegislalive elections in 2011 and 2014, These successes have
beer accompanied by important poltcy initiatives such as Liberia Rising: Vision 2030; the Agenda for
Transformation (2012-2017) hoth considering young people as an asset, the Strategic Read Map for
Naticnal Healing, Peacebuilding and Reconciliation (2013-2030); 1he start of a constitulional review
process and drait legistation related (o the justice and security sectnrs. land r:ghts and administiration, lnca]
governarice, decentralization and ¢ivil service reform.

However, despite the many gains madz in mzuntammg national peace and security, issnes identified as root

causes of Liberias 14-year civil war remain inaddressed, and recent assessmenls show (hat land disputes,’

access Lo justice, the effective adminisiration of justice, and ensuring equality before the law. the exclusion
of young people in governance.and economic processes, corruption, boundary disputes as well as
accountability to the law and concession related tensions continue 1o be the main proximate triggers of
violence. Meanwhile, the lives of many women are partieularly insecure due to societal incqualitics and
affected by sexual and yender-based violence. further weakening social colesion in communities and low
commaodily prices and the outbreak of {he Ebofa Virus Disease (EVD) have limited economic growth,

cxacerbated youth uncmpioyment and impeded development gains. The current povernance, peace and
socip-gconomie releted challenges have undermined the high expectations around the speed of post-war

recovery and the delivery ol peace dividends with a resufting negative impact to notably the women and the

' youlhmi population,

‘While the 2017 presidentizl and fegisiative elcetions have heen pedccl'ul fair. and transparent thos far; there |

are high expéctations for socioeconomic and potitical change among thie popuiation, which if not me,
wmight relapsing info cenflict . However, with (he anticipated withdraw of the Liberia’s peacekeeping
cperation (UNMIL} as of March 2018, and a new incoming government administration in January—amid
conlinuing fragility and fatlure of the governmem to addresz the root causes of the cauntry’s td-year gvil
war—the Péeacebuilding Fund Secretaridl is aptly positioned, through the Youth & Eleetion Project, 1o
enhance the transitional phase of UNMIL withdraw by alleviating societal and development refated
challenges ﬂlmugh pre-poar, youth-focused programmatic intervention. Furthermors, UNMIL has by and
large invesled in improving and addressing State security needs, through S5R and capacity building
initiatives. Thus, capilalizing on the mission’s security seetor gaing yequires consolidated efforts to
ameliorate the human security needs of the Libgrian people. Given that Liberian youths (18-32 years oid)
acoount for 65% aof the papulation, the new administration will be hard-pressed 6 develop and implement a
robust socioeconomic strategy catering to this Msloricaliy marginalized <class of individuals. Hence,
building on and extending the Youth & Election Project strategieally underscores the new administrations
objectives, by utilizing existing project-refated networks, policy siructures and auipuls fo ensure post-
election peace. In cenclusion. sustaining peace in Liberia requires Joug, -terin investment I national

instituttons. that are inclusive, accountable and respensive, wilh a governiment that is commiited to

providing opportunities and services to all Liberjans.
b) Ratiomale for and impact of this project revision:

Funding provided for by the PBF Secretariat for enhancing youtl's parhc:p“ltmn in the elections process
yielded positive resulls in preveniing and mitigafing electoral violence an voe hand and increasing youth

- participation in the eleclaral process on the ather hand, Nevertheless, it is paramount for the international

comminity to continue supporting the GoL. during this phase, as regional and international development
experts, academics and policymakers have churacterized the circumstances in Liberia as one of “negative



peace™ This conceptuatization presumes ihal while coreently there is an absence of violence, structural
social, polftical and economic issues beneath the surface are volatile and remain fertile grounds for visks
associated wilh violence, Through investing in vulnerable areas. that would pesitively impact the Lives of
disadvantaged and disenfranchised Liberian voulh, the projecl has the capacity to attenuate the Tikelihood
of confligt and reinforce principles and values tantamount to resolution 2250 snd 1325,

. Considering the aforemenfioned (ragility and risk of relapsing into instabiliy i the expectations for

positive change are not met, PBF will centinue to strengthen strategic peacebuilding areas that the -
government and civil suciety org,anlzallons 1denul’ ed as priority for the forthcoming transition, they

T TRETTAEE TUTE GF faw; access (o justice; Scoumily sector relorm enhancmg Tiuman rights protection; and the

consolidation of peace and national recanciliation, more specifically through the prevention and mitigation
of land and concession related conflicts.

Due to the lack of predietable funding, and taking into consideration the capacity gaps of the UNCT, it
reasons that exiension ol an glready approved project. lliat has met outcome expectations, has developed a
proven track-record of defivery, established formal network with mational and Jocal partners and has
branded itself among the larpeted groups, is 2 more effective. and officient use of PBF resources, 1ol o
mention a bankable endeavar for sustaining pains already achieved. Subsequently, seiting new milestones
(outcomes/outputs) under the Youth & Election Project validates PBF and UNDP’s commitment to youlh
engagemenl and naticnal development beyond elections, while increasing the likelihoed of ihe projects
confinued success, For example. the Electoral Institute for Sustainable Democragy in Africa {EISA)
observer mission in their preliminary report of the Oetober election process, citied that young people’s
participation {as volers) in the electoral process was notably high. ES1A went on ta state, “with such a high
‘number of young peeple uning oul to vore, there is a need for Eong term engagement with the youth io
tnstill and entrench the values of a demacretic polifeal culture™ " This faci is no doubtl due to the
coordinated efforfs, and complementarities developed with- local and international partners in gaining the
trust of the [1benan youths to participate in shaping the destiny of their country’s future, in a non-vielent
and positive way - simullaneously enriching sociat coliesion processes,

On a more praclical note, it [s.likely thﬂ't a Transition Muili-donor Trost fund will be established for Liberia
with the inevimble departure of UNMIL. However, it will 1ake time to setup ihe trust fund mechanism and
mobilize funds. In this regards, ihis extension is metivated to-conlinue ¢apacitating the PBF Secretariat to
be responsible to effectively coordinate, in cotlaboration wilh the Liberia PBO Office al the MIA. the
Justice and Securily Programme Management Unit (PMU} al the Miaistry of Justice/Judiciary, the Minisury
ol Youth and Sports and the Naliona) Eleetoral Commission; with all key actors implementing the Peace-
Building Plan. including the various Govermment institulions and agencies. civil sociely organizations,
Support the UN Trausilion process. including the Management and coordination of the envisaged Mulii-
<lonor Trust. The main project focus of the PBF Secretariat in Liberia will be to ensurc overall coordination,
aversight, uadertake monitoring and reporting of the IRF projects, support evaluative excrcises. as well as
provide capacity building in peage-buiiding programming and conimunication of all [RF oulcomes and
resulls. The PBF Secretariat will be accountable to PBSO. The PBF Secretariat will alse provide suppori to
the RCO and the bransition team that will be established within the [iberia Trarsition Multi-Partner Trust
lund. The PBF Secretarat will also be responsible to cocrdinale with olher donors le ersure better
complementarity ameng donors supparting peace-building aciivities in Liberia

At the institulional level and following the UN Security Couneil Resotution 2333, the UN and Government
of Liberia formuolated a Peacebuilding Plan highlizhiing the peacebuilding residual and patemial root
causes and tripgers of conflicts that need 10 He addressed during the political and UNMIL drawdown
transition. While Phase I. ol the Pepccbuilding Plan is solely finded by the government. Phase I1.. which
cojneides with the incoming administration in January 2018, would require corm'mmg supporl from the
international community, U]liDl’[lmthI}"* the departure of UNMIL will result in a situation of unpredictable

*1I8A ELECTION QBSERVER MISSION TO THE 10 OCTOBER 2017 PRESIDENTIAL AND
REPREZRENTATIVES ELECTIONS IN LIBERIA: Prefimingry Siateniens
hitpsifvewie.cisa.or .za/pdiiib2017eom0.pdl
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" Rgamet s Backdrop, the new adminisiration will require considerable polit

L

funding, as ihe regularly anticipated, assessed limding would no longer be available; lither, given that UN
Agencics, Funds and Programmes (AFPs) rely primarily on volontary contributions from donors, CO
programmes are likely lo witness a downward frend with Ihe departure of UNMIL from Liberia. Moreover,

‘the economic and (iscal sibuation faced by & new government administration is fragile, amid developmeni

and social services delivery challenges rooted in poer governmice practives-and systemic corruption. The
country does not possess the fiscal flexibility, or extensive credibility to maximize borcowing capacity, The

. bew government will have the daunting task of advaneing critical reforms, along with enabling legislation

ihat are fundamental to sustaining peace in Liberia.

e i ot
1

structural reforms and effective development planning. The commitment and policy thrust of the new team
in delivering the structwal réform efforts needed, wilt be a critical determinant of how swifdy and
effectively desired actions and remedies produce positive results, and reflect leaderships® intent to
nieaninghully covet the frust of the people. Yet, they will be inheriting an administration with considarahle
capacity deficil as many senior afficials exit Iheir posts, leaving a vacuum for high-level technical ad

- quality advisory-— inliibiting the administratiens decision-making capacily lowards nedessary, early and
decisive actions. The UNCT Capacily Mapping exercise and UNDP Country Office review conducted 10

re-pasition UNCT in the wake of UNMIL's final drawdown, underfired the urgency for UNCT to pliy a
key role in supporting the new adiministration in estabiishing priorities and defining a development
Flanning lrajectory.

The Social Cohesion and Reconeiliation index (SCORI) is a process framework 1o, guide evidence-

. based assessment for secial colhesion poliey and programming in conflict-affected socicties. The SCORE.

utilizes advanced analytics and participatory dialogue processes to achieve deep and country-specific
understanding of secial coliesion drivers and needs. Initially developed under a UNDP-funded pragramme

in 2012, the SCORE has since been implemented across several countries in Eastern Burope, Wesl Africa,

Sotth Asia and the MENA region. Alongside UNDP, other UN departments and agencies have parlicipated
in implemeniation af the country tevel, inchuding DPKO, DPA, UNICEF. UNEFPA, dnd TN WOMEN, thus
highlighting the utility of the SCORE as a tool for mukti-agency collaboration within tlie “Gne UN°
flamewark. Findings of the SCORE can be used for strategic declsion making to optimize resoureg

allocation. through the design and deployment of well targeted interventions that hold the greatest potential .

for preveniing violence and susiaining peace.

The SCORE melhodalogy has been adopted by the UN and (he Goverment of Liberia as the instrument 1o
monitar the progress towards oplimal outcomes in the Liberia Peacebuilding Plan {paragraph 68), The
decision is based on the successfitl application of the pilot SCORE project which was completed in May
2017. SCORE Liberia identified iwe principle outcomes of faleresl, which will influence the decision-
making process of thé government and international development pariners. These are [tamed as a)
enhancing coexistence and clvic trust and b) reducing vielent tendencies. The outcrmes of interest loetn the
basis for a descriptive model for the index which denotss the index vajve in each county of Liberia and a
predictive model which shows which kinds socio-political and economic drivers either positively ar
negatively influence the outeotes of interest. The combined deseriptive and predictive modelling provides
an evidence-based national and sub-national picture of conflict vulnerabilities and optimal entry points for
prograntmes and policies to deliver cifective peacebutiding outcomes. . :

This approach will be used to infert the formulation of pliase [I of the Liberia Peacehuiiding Plan and the
new UN Development Assistance Framework (UNDAF), starting January 2019. The evidence from the

2017 SCORE index shows that inter-group harmony, good governance and psycho-social resilience are -

first order drivers which undermine live power of violent tendencies which nravide the potential for conflict
formation. The index precisely predicts second arder drivérs for each of these primary Factoers, and together
this evidence-based schematic provides a robust framework for deciding which projects and programmes
will optimally taraet desired suslaiming, peace outcomes in key Goverunent and UN slrategic framevarks,
In addition the descriptive moedel of the SCORE will identify which parts of the country should be
priorilized for peacebuilding investments. The approach las already been used to develop the theory of
change in the eems of reference for the Liberia Transition Mult-Partner Tiust Fund {(LTMPTT), and
subsequently establishing the programmatic framewark for peacebuilding priorilies in the period 2018-

7

cal muﬁvﬁt'ihcui. to supporl



2020. In parallel SCORE fndings are curvently being incorporafed into the |5 UNDAF thematic papers
which will form the basis of the new UNDAF document, as well as the revised version of (e Stralegic
Roadmap for National Healing, Peace-building and Reconciliation. In both cases the descriplive and
predictive modelting of the SCORE index will shape the strategic direction and facus arcas for programine

* priority setting. The final LINDAF doctiment will be approved by tie One UM toim Steering Committes,

which wifl inclnde UN agency heads and representatives of the Government. Buring the first quarler of
2018 the UN will reinstate the joint Government, donor, civil society and UN Referance Group, which was
responsible for overseeing the drafting of the Liberia Peacebuilding Plan in 2017. The Reference Group

will be responsible for dralling the scéond phase of the Peacebuilding Plan, and draw ypenihemsulis 0F . e

"TTh¢ Tist and second SCORE indices, as weil as SCORE-based analysis contained in the new UNDAF. the
‘national reconeiliation roadmap and the LTMPF terms of reference.

. ' Objectives of PBF support and propesed implementation
a) Now Préjﬂ;:_t outcones, theory sf chunge, activities, fargets-and sequencing:

Considering that the outcemes (1) - Increased leadersaip and participation of young women and nien in
eigctoral and post electoral mechanisms and processes for peacebuilding at all levels; and (3} - Incréased
capacily and skills of young men and women to meuitor, prevent and mitigate electoral and gender based
violenee would be dchieved within the (imeframe set foril for this project, the extension requesied period
will pursus achieving the following outcome, outputs and activities:

Outeome 3: Increased capacity of the PBF Secretariat to provide effective oversight, coordination,
monitering, reporting, evaluation 2ed communieation on the achievement of the PBF investment
contributing to the implementation of the Libeyia. Peacehuilding Plan, incleding curreat and future
IRF projects that support it ’ |

Qutput 3.1: The PBF Secretariat ceffectivaly provide oversight and coordinate the implementation of
PBF supported projects as well as communicake o PBSO on the resulls of IRF projects supporting
the implementation of the Peace-building Plan )

In order (0 ensure effective coordination, complementarily and synerpies among ail active PBF poctfolio
within the Peacebuilding and Transition Plans as well as Gender and Youth Promotion Inttialives, a
Teclnical Coertination Committee (TCC) will be established and chaired by the PBF Coordinator. The
TCC will comprise all project managers of the active PBF prajects- and representafive of the MPTF
Secretaviat and will meet at least every 6 weeks under the leadership of the PBF Coordinator to discuss
periodic werk plans, collaboration, synergies and complementarities as well as alignment of various
perception surveys and joint monitoring and evaluation feld missions. including communicaling peace
building resulis. Enswing PBF is referanced in visibility and markeling materials at all Jevels, ineluding
New York for fipther dissémination through online peace building platforms and social media, The
Monitoring and Evaluation Specialist, whick is recruited for the PBF Secretariat will ensure this
coordinalion, reporting results, lessons learni/best practiees and uploading them an various online
platiorms. § '

In the coming montks, the Liberia Transition Multi Parimer Trust Fund (LTMPTF} will be set-up. Within

_ the Trust Fund 4 Fund Secretariat will be sel <. In (he interim period, the PBF secretariat will be part of

the LTMPTF Fund Secretmiat, ideally co-located. However, the PBF Seeretarial will continue lo focus
solely on PBF programmes. The PBF Coordinator will maintain ifs reporting fine direcily to the Resident
Coordinalor. Overtime the PBY TCC will transform intoe the Thematic Working Groups under the LTMPTE

More speciftcaliy, under the coordination and oversight of the PRF Coordinator, the Seeretariat will assume
the following activities:

1. Dotument, communicare and ensure follow-up of the PBSO’s decisions, pariculorly ensiriig
subinission of appropriately signed and complete docymentation on approved profects (o the
DNDP MOTE Office

3. Mafntain a database on profects and implanenting pariners




i

3. Review and analyze soncept notes and project praposals, filling out the technical review forms
(ﬁ)llmi'fne a corsultation with/ assesspent by the Techmical Committee or a releva sub-
“aimtitiee thereof), and submitting recommendations to the JSC and PBSO
4 lﬂ colfaboration with the Ministry of Youth and Sports, NEC, PMU and the Liherin PRO suppor
 ter-praject coordimation and previding guidance to Reciptent UN Organizations o common
methodology for praject design, monttoring and evaliation and related issues
5 ldentify problems in velation 1o project implesentaiion, delivery and management and advise the
“RUNOs and PBSO on appropiiate action, with follow up. and reporting. back on progress or luck
o dereof . e e o e
6. Review n.porr‘; “and s smrm updnfev f o prr)ﬂ.cm aind. p} rovide quahm avurace af npam and
‘advice o RUNOs :
7. Develop marketing ruaterial ond v equ[ar covergge of PBF prajecis (hweels, Faecebook posts ete..j
8. Support the effective roll-out of the 2007 Gender and Youth Prometion Initiative
9 Manitor of- and support with the on-time operational end finarcial closure of PBF projecis
i0. Support mplemeniation of the Liberia Security and Justice Public Expenditure Review
11. Coordinate with other dunors with and throngh the reconciliation and justice secior coordinatfon
ntechanism (o ensure betier :;ampleumrmn ity among donors SUpporting peace- bm!dmo avdivities in
Liberia
12 Provide informuation lo PBSC. o progress wuﬁ fthe uﬁplemwifcrf.rm of .r)'re SMC, Liberie
Peacebuilding Plan and other iiformation, to assistswith PBSO and PBC briefings and reportivg

Ouipui 3.2; Enhanee the Liberia Social Cohesion and Reconciliation index (SCORE) in order to
- provide eevidénce-based conflict prevention and peacebuilding policies for the uu[rlf:mentatmn of

national framewarks that address the rool causes of conflict,

The withdrawal of UNMIL in March 2018 will weaken in-country capacities (o identify, observe.and assess
threats te peace and security. A particular cepacity deficit will be in the area of evidence-based confTict
analysis and assessment, which will be required to pravide direction to the good office work of the UN
Resident Coordinator and essentjal for oplimizing peacebuilding amd conflict prevention outcomes, ‘The
demand for robust peace consolidation approaches by the period hetween 2018 and 2029, as articulated by
the Liberia Peacebuiiding Plan, reguires cost-effective and (argeted investments in poficy and practice for
peacebuilding, Responding to the need for evidence-based peacebuilding strategies, ar 4 time of declining
peace and development resources, the pilol Liberia Social Cohesion and Reconciliation index (SCORE)
was commissioned by UNMIL and UNDP in 2016 and compleied in May. This fist SCORE project .
quantified Liberia’s socio-political fragifity during the transition period wtilizirg advanced analytics and
parlicipatory action research principles, provided predictive assessments of peacebuilding interventions that
frold the greatest potential for delivering impact. Based on this first ileration, the Government of Liberia
and the UN Resiclent Coordinator agreed o adopt the SCORE as the p1|nc1pa| instriment to provide a
coherent evidence-base for strategic decision-making and programme design to advance the sustdining
peace agenda as captured in the Phase [ & 1 of the Peacebuilding Plan and subsequent transition Plan. The
auicome of the SCORE results will also inform the governance mechanism that will established as part of
the Liberia Mulfi Partner Trust Fund for poficy and strategic programming, The requested PBF funding will
be utilized to: (i) Canduet the data analysis and produce policy recommendations and evidenced based
guidance fo peacebuilding policies and programmes; (i) Policy formulation and public dialogue on SCORE
resudis; and (iii) Rolling oul face-to-face training for Liberian govemment afficials and peacebuilding
praciitianers.

In order 1 achieve this autpud, the followmg activilies wounld he implemented:
I Conduet data smalvsis completed md production of policy briefs, PowerPoint presentations anid

aigivical reports on findings produced

2 Cenduct local public consultations on SCORE findings in 3 counties and hold one nationed
stakeholders forwn, including government officials and Beve]c:pmém parmers (o presert SCORE
Findings in Monrovig '
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3. Recvwil e consubianl expert fo visuolize svore resulis and the data on the exisiing online SCORE
Glabal Piatform at vanw.scoreforpeace. org for and disseminated throngh elecironic media.

4. Produce 2018 .'rm:-m'mrff‘?g veprorf sfmwinq Liberia’s prograss towards te kev SPGs and naticnal
reflection conference conducted with national stakeholders.

3. Conclurt 4 face-toface fraining cowrse on SCORE to government wperts and pec:cchmfdmg
prociiiioners.

Output 3.3: The Office of the President of the new Administration §s cmpowesed | m_q:uﬁmwummhat&.,‘.,_,..

" political znd economic policy decisions informed by the required keowledge aml unalysis as well as
* ensuring sfrategic liaison beiween presidential transiftion temn, the UN Resident Coordinater and

other stakehotders including IFls and bilateral donors during the transition, through the deplayment
of a Senior Adviser an Governance, Péace and Deveiopmeni.

As part of PBI™s catalytic funding to support post-UNMIL transitian in sustaining peace in Liberia, it is
requested that PBF consider Jfunding = tetal of USD $120,000 out of 180,000 needed for 6 months. The
Seriar Adviser on Governance, Peace and Development embedded into the President Office will work
under the direct. supervisian of the RRf‘{C and will be expecled to assume the following wain
respensibilities, including:

L Supporting the new adminisiration to frausiate campaign intentions into appropriate. policy
responses and subsequent programne implenientotion. He/She will play a pivatal rofe in adsising
the incoming government at the level of the Presidency from Day 1 afier the inguguration (o ensure
Innmediate political and economic pahc;.» decisions by CGol, are informed by the requeired kmowledge
<orred cnnalysiy;

2. Providing sirengthened wegotiation pawer and strategic advice fo the govermment it political
ECONDIY mm.{w.r:.v vis-d-1is other siakeholders including TFIs and bilatera! doviors and enswre
streegic Ierison berween presidential lransition tecm and RCO:

3 Cantributing to develop sirategy (o bolsier the democeatic transition, economic mgnagenrent aitd

development policy capacity within g sociafly, economically and politically frogile context, md
fead ithe iinking en generating poliey options and critieal ‘second opinion’ advice as may he
" required to emsure credible, inmovative and  straiegie advite for security stability owd
sustairrability _
4. Anticipating and providing practical guidance on transition-retated risks that may impaci pelitivel
and administrative, development and cooperation enviromment; _
3. With the support of the PBIY Secreiarial, the Senior Advisor will assime the Secretariat of the
Liberia Development Allionce, tncluding coordinating the meating, taking miites and Jeliowing-
up an the implementation of'decisions taken by the LD, '




b} Revised Budget: o
Table 1: Project Activity Revised Budget

“Outegrne/ Qutput nane : Qutput budger | TN hudget Any remarks (z.g. 01 types of
Output : by RUNOD calegory inputs provided or budget
number : o justification) '

Outcoime 1: Inereased ieadership and participation of young wemen and men in electoraf and post

electoral mechanisms and processes for peace-building at Al 1evels, ..o mo oo

Output 1.1 | Increased - space  for | $200.235.00 Grant (IPs) .| IP will be identilied and given
youth engageimeant, : Contracts grants in order devefop and
dialopue, and civie | ' {(Media, carried ~ out  awaroness
participation to diffuse comtmunily campaign  on  youth  and
potentiaf eleciion radfes) election  viclence.  Various
prane  conflict  at tools and methodologies will
‘community levels and be used such as bill boards,
significantly  reduged cominunity radios, fyers; use
the rumber of reporied . -of mebile messages, IT; youih
incidents  of  youtl © | theat'e in 15 counties across
ceniflicts in 15 Liberia; - regional  youth
counties.., caravan  and  forums  on

prevention of gender based
electoral vieience

Oulput 1.2 | Promote confidence- $99.961.00 Grant (IPs) | 3eries of jaint events belween
and trost-building - o Contracts youths and different
between the differeni . commimity groups. including
commusty youth .| LNP and NEC will be
groups, Liberian - : organized ihrough forum,
Nalional Police, lncal debale, as well as sports and
institutions znd ¢ivil cultural activities
society

Hold large partuership meeting
will be organized In late 2017
to discuss how youth-stale-
socicly refations and the role
of UN and Development
o eeee i i el ... }paroerscanbesiengthened
Ouipui 1.3 | Supporl LNP at the { $45,000.00 . - Grant (1Ps} Series of activities and training

county and  districr - | Contracts | sessions and workshops. for the
level lo engage with develapment of cT
youth, particutarly | engineered LNP and Youth led
young women and _ Barly Wamning and Response
girls, . commuynity _ system will be organized with
policing, peace- :  different LNF and targeted
building and linkages : young peaple ard community
with the early warning |- leaders. The aim will he 1o
and tesponse ' educate and select largeted
rmechanism : : young pwople within- key aud

fragile communifies who will
become earky warning
responders to county police
services. These young people
will be trained by the LNP,
offered Mobile phones and
other ICT material to_ allow |

I



T

them access to  direct alch
lines to the ENP.

Outeonte 2:
mitizate clec

toral and gender based violence,

Increased capacity and skills of young men and wal

men o monifor prevent and

{including Pen Pen
Riders, Messengers of
Peace gnd Paramoun(
Young Women

Initiative)

Cutpit 2.1 | Strengthen capacity of Grants (IPs)to | Series of training will be held
' youth ed and youth- £208,160.00 cover cost for | for yeuns women on  the
focused organizations - training, development  of  preveative
on peacebuilding _ communication | measures to counter eletion
e including mappingef | odend o Lrslated gender bused adolence; |
activities i management transfer  skill on how 1o
peacebuilding cost of [Ps. mitigate, monitor and report
on conflict and pn how to use
Coniracts sensitive  information o
{Media, promote peacefu] coexislence
conmmLnity and  build the trusl and
radios, confidence of a cross-section
printers,) of actors in the efecloral
|}]'C;C.€SS.
Training will be also provided
to youth &t community,
schools and universities an the
five key elements of SCR
225¢  and 1325 on  the
importance of their rale in
peacebuilding
Output 2.2 | Incressed capacities of - SBupport the Ministty of
national and county $274,000 Contracts Youth and the Youth Cenifers
level institutions te to engage in youth and
engage youth in clectoral violence prevention
peacebuiiding and and mitigation;
linkages with the carly - Support  youth  Connekt
warning and response inibative championed by the
mechanism ave created Ministey 1o develap a fleld
based stralegy on youth and
elecioral violence;
- Suppert the organization of a
rational dialegue on yauth and
election bringing close (o 2000
youny people [rom across the
CGEII‘[I.I'_\/;
- Provide hardwure support to
the field bascd vouth cenlers
| S . based an capacily assessment, |
Cutput Joint Community and | $170.300 Granls Support will be also provided
2.3: FEigh Schoal ' te the “Messengers al peace-
Peacchuilding Liberia, (MOPY' and their
Caripaigns with networks,  including  peace
Targeted Groups clubs  in  schools  and

communilies that they have
‘cstablished in in order to
organize theaire far peace and

undertale/facilitate trainings fo |

young people in mediation and

12

Lo




o1

the promotion - of active
participation- of young people
in. peace and security in
Libetfa . as  preseribed by
UNSCR 22350 five key pillars,
I MOP  and  Yowh [Peace
Dialogue Radio Programme
engage young people ages (8-
2%) 1w peace and security,
translating UNSCR 2250 info
tangible action for sustainable

achieving Agenda 2030,

dialogue technics as well as

peace and developmen! in |

Outcome 3; Increased capacity of the PBF Secictariat ta provide effective oversight, ceordination,
monitoring, reporting, evafuatien and comtmuaicstion vn the achicvement of the PRF investmoent
contributing 1o the implementation of the Liberia Peace-buitding Plan, including curvent and future
ERF projects that support it, ’

13
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Ougpit 3.2

Enhance the Liberia
Sacial Cohesion and
Recenciliation index
ASCORE) in order to
provide ‘evidence-
‘based conflic
preventian and

ol naticnal
frameworks. that
address 1he roat causes
of conflicl.

peacebuilding palicies |

oo Tﬁmﬁﬂaﬁé}rﬁﬁaﬁ 8 bt 0 450 A 8 LT ek AR R AR Atk 8 o ST

$100,000.00

Contractual
services

TTldatTon oF SCORE Tindings |
in 7 counties and in Monravia |

Hire a consultant firm to lead
the SCORE data coflection and
anelysis. including reporting
and’ dissemination @
528,000.00 '

Conduct tounty and national
foram for disseminatien and

@ USD 18,000,400

visualize score results and the
data and past them to existing
enling .  SCORE Global
Platform @ USD 5,084.00

Produce 2018  monitoring
report showing  Liberia's
peogress towards key SDGs &
USD 30,600,00 )

Conduct.a face-to-Tace trajining
cowrse on SCORE & USD
13,000.00 :

Cutput 3.3

The Office of the
Fresident of the new
Administration is
empowered g ensure
immediate - political
and economic policy
decisions informed by

the. required
knowledge - and
analysis as well as
ensuring stralegic
lialson = between

presidential transition
team, the UN Resident
Coordinator and other
stakeholders -including
IFis  and  bilaterat
donors, during the
transitien, through the
deploymenl  of @
Senior  Advizer en
fjovernance, Peace
and Development.

$120.600.060

Proforma centribution cost for
the deployment of a SURGE
P& Senior Adviser for 6
monihs covering from January
(18 to June 2018

Hire a consultant expert fo |

Total (divect activities hudget)

_$1,990,738.00




Table 2: Project budget by UN categories by RUNO

I. Staff and other ﬁersonuei l

366.,344.00 397.241.00 757.582.00
2. Supplies, Commodities, Materials : 25,000.00 25.000.00 50.000.00
3.Equipment, Vehicles, and Furnjlure fincluding 63,000.00 40.800.0G H03.000.00
Depreciation) :
4. Contractval services 373.160.00 100.,000.00 473,160.00
5. Teavel 25,000.00 10,000.00. 33,000.00
6. Transfers and Grants to Cuunterp;vt'; " §75.016.00 - 875,016.00
12,000.00 10,000.00 42,000.00

7. General Operating and othu‘ Direct th
“Sub-Total Projeet Costs - L L

e 73351700

U

T35 R0

121.346.09

T 40.756.87

162.103.06

8. Indirect Supporl Cests* -
TOTAL: ' B

A 185486319

“022,997.87 /| 7, 477,861.06 |

Table 3: Revised projeci budget by UN categories

" PBEPROJECTRUDGET

- I.Pi’cnjcct Slaffand (][hk‘:!‘-[)cl_‘SOHI'lﬂi -

30534330

T757.582.00

25223870

2. Supplies, Commodities. Materials [77.500.00 52.500.00 50.000.00
3. Equipment, Vehicles, and Furniture (incfuding 44, 100,00 38.900.00 [03,000.00
Deprecialion)

4, Contractual services -261,212.00 211,948.00 473,160.00
3. Travel 17.500.00 17,500.00 35.000.00
6. Transfers and Grants (o Counlerparis 5 1251120 262,504.80 875.016.00
7. General Operating and other Direct Costs 8.400.00 13,600.00 22,000.00

T

I "tva[ '-P ject Cnsts

"'-'_,-";.Lm' 651,01

5194733”'

176073 | 162103

8 lndlrc:ct 'Euppoﬂ Cos[s* (7%) -
'ZTO'IAL R

| s

7945683 | 24778




Projected expenditures at the initial end of prajict

JSggﬁ'“ and other _p_ta_t§fﬂ§,_r‘15:“!_~__w‘,____,_,_._;,__._W_;___“ IL},Z Q{l_, , | $235i9900 $335.34 00 25000 GD '
Supplies, Commodities, Materials $20,000.00 $5,DGQ.OG $25.000.00 $0.00 -
Equipment,_wmcres. and Fumiture |- $26,250.00 $36,750.00 | $63.000.00 $0.00
(including Depreciation) - _ : :

Contractual services _ $298.528.00 $74,632.00 $373.160.00. | 50.00
Travel ' | stostceT $14,583 T $25,000.00 §0.00
Transfers and Grans to Counterparts fmn"ﬁw 50 8175.003.20 | $875.016.00 50.00 .
(‘c.‘neml Qperating and other Direct $5.000.60 $7,000.00 |, $12,000.00 $0.00
Costs _
Sﬂb—'{‘otai ?rﬂjet Costs _ -‘--_-'31 160,349 47}‘ - $573,567.53. i_'1.733 '.;n"" 1825 60000 -
ndiet Support Comsv (70T 0531.224 a6 | §40121.75 ‘m] AT 00
TOTAL - | SLAIATA98 | SeI528036 | 'Lﬁﬁé;&.&fﬁ;l#}

NOTE: There is no changes from the initial core project docement from this section { Capacity of
RUNQ{s} and tmplementmg partners} onwards, incleding Annex A: Projeet Summary (to be
submitted as a word document to. MPTFnOH"ee) for move detaily, refer te annex C — Cmc project
Dozuinent




Annex B: IRF Resuits Framework

IRF. Revised Results Framework

| Country name: Liberiz

Project Effective Dates; 4" June 2018 ( cost-éxtension starting date)

PBF Focus.:Area: Promote coexistencé and peaceful resolntion of conflicts; (2.2) Democratic Governance; (2.3) Conflict’ preveption/management

IRF Theory ofChange: IF young women and men of diverse backgrounds, ethnic grouip, age and geographic regions are mobilized and engaged as actors and
stakeholders, decision makers in- election processes, and if collaborauon batween local authorities; incldding security agencies, C8(s, local traditional and religious
leaders and the youth is emhanced, THEN trust between thiese stakeholders will lead to prevention in clectoral and post eléctoral violence thus sustaining
peacebuilding efforts in Liberia; BECAUSE women and youth become. meanrngful and empowered agents of transformative. change,

sustaining peace before, during and after-elections Liberia,

contributing towards & culture of

’.'Year_:Z_ SR

" Outeontes - i -Outp_nts L '_.: Incllcators ' ngress fo | Yearl | Mllessnnes
Outeome I; ‘ :._Dutmme lndu:ator" Lovel IxNIx | "By annualand end of
Increased leadership and 227777 of trust between Security Om-track : A1l | projeet report
participation of young ' % fon;es and- young womern S S
women and menin . ' P Access to varions
electoral and post electoral - Baselne: Several dctivities 7] | records ingluding
mechanisms and processes Z by UNPOL and ar o cscn :
for peacebuiiding at all -community level inctuding - I
levels. Peace- bmldmg, LNP and RN

- Peace Ambassadar office ] 1
Target: x-combatants, Pen :
Pen ridders, Messengers of
peace, inall |5 commties | R li
 Qutput 1,13 Tncteased ~ 'Output Indicator 1.1.1 On-track X[ X E%| * | Awareness-campaign
-space. for youth- ‘#of numbet of awareness = stritegy developed;
“engagement; dislopue, . | campaign initidtives 1
; and civit participationto - | Gndertaken, ' -Pmcurem ent plau
diffuse jpotential slection | ' - : --develuped '
profe conflict at” | ‘Baseline:. voter rcgistr&tionf
“comminity Tevelsand - materialy and canpaigns
sigriificantly reduced the - | develsped -
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