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Project Descrlptmn- - Total Project Cost: US$ 1,564,821

This project will strengthen the resiliency of youth *Approved Peacebuilding Fund budget:
and adolescents to instrumentalization and enable Fully allocated first tranche:

them to advocate on their own behalf for influence UNICEF; $539,511; UNDP: § 555,863

in decision-making processes that affect their

Huture, especially those having to do with natural __|_| Conditicnal second tranche:

resources management and usage, UNICEF: §231,220; UNDP: § 238,227

Government contribuéion:
Otiher: -

the second tranche are subject to the PRSO’s
evaluation and decisional process, and subject io
the availability of funds in the PBF account.

*The overalt approved PBF budget and release of

Proposed Project Start Dave: Jameary 2018
Proposed Project End Idate: June 2019 '
Total duration (in moanths)!: 18

Gender Marker Score’; 2
Score 2 for projects that have gender equality as 6 significant objective,

The project Includes addressing the issue of empowering and participation of vulnarable groups based on gender analysis
i

Project Qutcomes: Youth leaders and adolescents (with special attention to inclusion of women and
girls} from rurel areas are engaged in peacebuilding and dialogue through increased knowledpe, skills
and experience within communities

PBF Focus Al’cas*" whlch best summarlzes the Tocus of the project (select eng):
; o i Priorily Area 2

2 3} Conflict preventrom’managemcm i

! The maximam dwation of ae IRF projest is 18 months,

*PBSO moniters Lhe inclusion of gender equality and wemen's empavwesment all PBE projects, in line with SC Resohiions 132.) 1288,
1588, 1960 anct 2122, and a5 manduied by the Secretary-General bt his Seven-Point Acifan Plan on Gender Respensive Peacebuilding,
3 FBF Focus Areas are;

1 Suppert the implemmeinartion of peace agreemenis and political c.’m.'og:re {Priarity drem 1j:

(1.1} 85R, ([.2) RoL,{1.3) DDR; (l.4) Political Dialoene;

2: Pramoie coexistence and peaceiul resolution af conflicts (Priority drea 3): -

{2.1) Naiional reconciliation; (2.2) Dewacralic Govemance; (2.3) Conllict prevention/management;

3-Revitalice ee economy and generale immediaie peace dividends (Prisrity Avea 3);

{3.1) Employment; (3.2) Equitsble access fo social serviess

4) (Rglestublish essential adninixirative services (Prioriy Area d)

(4.1} Strenpthening of essential national sinte capacity; (4.2) extension of state authorityfiacal administration; (4.3) Governance of
pc.im_huildm g resourees {including JSCf PBE Sceretariats)
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L Peacebuiiding Context and Rafionale for PBF support

a) Peacebuilding context:

Guinea-Bissan has a small but rapidly growing population, estimated at 1.5 mililon peeple and over haif of them

are under 18 years of age’ and the propestion of population in the ape between 0-34 years is 80 per cent
{population projection for 2016). In 2016, the couniry ranked low on Human Develorment Index {HDI) with a
rank of 173 (cut of 138) cauntrics (UNDP, 2016). The majority of the population (69 per cent) lives on less than
$2 per day (World Bank, 2010). Cne out of two persons in fhe conniry is ifliterate,

The country has been characterized by the political instability for many decades resulting in deterioration of the
living conditions of its population and in underlying tensions. The lack of accountability of the political system is
cause for conflict. This has contributed 1o failing or ineffctive state institutions especially in critical areas of
health, educition, poverty reduction, Almost a sixth of the population which lives in rural areas facing many
challenges tp access basic services. The lack of resources coupled with extreme Jevels of poverly have Further
exacerbated the situation '

The 1998-199%-armed conilict further aggravated the situation and it devastated the country’s economic and
secial infrasttucture, worsening the already widespread poverty. The latest coup d'état, in-April 2012, prompied
the United Nations Security Council to impose targeled sanctlons on the military responsible for the

uncenstitutional change of power, Following 4 two-year transitional period, legistative and presidential elections

were held in 2014, marking the return to constitutional order. The holding of free, fair arid transparent elections,
as well as the appointment of & new government, created momentum around & national vision for develepment
and peacebuilding, This vision informed the development of the country”s national strategic and operational plan
for 2015-2020 (“Terra Ranka™), which was presented at an international partners’ roundiable in Brussels in March
2015 and attracted US$ 1.5 biliton in pledges from donors in support of its implementation,

Norwithstanding the overall optimistic national political environment and internaticral attention on Guinea-

Bissau, the President of the Republic dismissed the Prime Minister and his governmert in August 2015 alleging
failure to overcemne incompatibilities in their institstional relationship and to restore’ mutual confidence. Since
then, suceessive govermunerits have been unable to secure the approval of 2 Government program or budget by the
National Assembly, Today, Guinea-Bissau continoes to face chronic political insiability that is having a
disproporticnate impact on the most vulnerable, among them the young people of this country,

Now, national elections are on the herizon (2018 and 2019), and experience fram past election cyeles sugpest that
young aduhis - and even adolescents - will likely be a targeted social group in the electoral processes and pelitical
power disputes. But although they are sought after for their vote and mobilization capacities, young people -
ptactically speaking - have no voice on the issues that shape their lives. They are rarely included in local
development planaing or conflict resolution efforis, There are no youth in Parliament. Af the local level, cultural
and religicus norms dictate submission and acquiescence — especially of young girls.

In-ihe face of the current political erisis, -preventing the instrumentalization-of young people-and enabling their
true inclusion in decisfon-making could be a stabilizing factor, Youth and sdolescents form a critical proportion of
the demographic “youth bulge” {45 per cenl} in a young country such as Guinea-Bissau. The praportion of the [ 2~
35 years age-group is 45 per cant which is the focus age-group For the project. For instance, the employment rate®
for young people aged 15-35 was 10.6% in 2009, with & rate of 4.6% for women. The lack of aceess to basic
services including health, education, vocational and employment oppartunities are all potential sources for their
muitifacefed marginalization, that leave these grouns of young people vulnerable to exploitation hy those with (he
means to harness their potential. This is a threat to stability and peace. Tor a country founded by young
tevolutionarics, the barriers that have been erected over the past 43 years to young people’s participation in
decision-making at all levels are truly formidable. This project seeks to redress this Essuria,

* Population projections by National Institule of Stiatistics (INE}, 2013
¢ Youth Policy Plecumeni, 2015, Goverament of Guinca-Bissan



b} Mappieg of existing peacchniiding activities and gaps:
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Tabla 1 - Mapping of peacebuilding activities and gaps

.
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Project outeome Source of | Key Projecis/ | Durafio | Budget Description of major paps in the
Fupeling Activities n of | in3 - Outcome Ares, programmatic of
- | (Govern projects/ finangial
ment/ activities
dovelopm
ent
pariner}
Supporling Wormen’s | PBT. Women  ond | Janvary | 31, These projects arc completneriary.
and Youth Palilical youth 2018 — | 762,642 1 But one praject is Tocused on urban
Parficipation lo pariicipation Tuly youth and women and the other is
Peace and levels in the | 2019 Focused or rural youth exclusively.
Drevelopment it political life of The projects use very different
Guinca-Bissau the  country, methodologies, One is  clection
implementing focused and the cther is not.
change/diglogy
¢ initialives
and parlicipaic
m  cleclom]
Processes.
Aceess of vulnerabls | PBF Promole On-going | 1,000,00 | There is no overlap or
groups 1o soclal Access to ] complemestatity
services and civic Protection and
perlticipation Civic
increased thromgh Participation
improvement of through Civil
Civil registration and Registration
vital statislics. UNICEF/
UNTPA
‘This is a prant under | PBF to Vers un nouvel | 18 534,184 | The Yoz di Paz effort is [ocused on
the Gender Yoz di équilibre en months Womer and young women. Jt will
Protnotion Initiative | Paz/tnierp | Guinde-Bisssu | from .31 ald the {iterventions in this project
1 eace :eréer Fespace | March becavise as it will belp create an
- fits with Quicome 4 pour une réelle | 2017 enabling envirorment for women’s
of the PPP 2015 - participation inclusion in deciston-making by
2017) also supports de |z famme helping address the eulioral and
the Engagement dans le struclural barriers 10 women’s
Framework 2018 — réglement participation. The dala coflected
201% cnzbling paciflque des from the regions will help with the
political/institutional conflifs et Ia baseline for this project as well, but
stabilizalion by pouvernance  nising a very different methodology.

identifying barriers
ic wotnen's
cimpowerment and
aceess 1o decision-
making

The projects will reinloree each
other withowt creating duplication.
does pot Tocus on yauth, Voz di Paz
project is a mulidimenstonal
advocacy strategy to enable
women’s engagement. This project
will enakle change on ether issues
whilc adding strength to changes
efforts in favour of wortten’s
inclusion,
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d) Rationale for this ERF:

The analysis conducted for the development of Terra Ranka and other strategic UN documents identifies 2
disempowered youth as one of the root canses of the vicious cycle of instability and poverty that plagues Guinea-
Bissau. It also notes the dispropottionate impact that the paliticat crises have on this vulnerable group. Broadty

spealing, young people express an attitude of despair and victimization teward the seemingly insurmountable gap

‘between their current il and what they perceive s their unfil filled Teeds ard tesires:

10M and its partnets (among them the Italian NGO Mani Tese} report that in the eastorn region of Gabu, many
youths are leaving the country in the hope of a better future elsewhere (fnception Report EUTF-IOM 2017;
MRRMII Report 2016). 10M and Mani Tese have been working to sensitize young peopie of the dangers of
irregular immigration. There are jnorgasing munber of youth that have recently returned to from abroad, From
January to Cetober 2017, 397 migrant returnees came back to Guinea Bissau (among them 4 women) and 10M
cauld assis 142 (inctuding 4 women), some who have come forward tell harrowing stories of their experience of

have been trafficked. . :

Another challenging reality about Guinea Bissau is its Tew levels of literacy and high proportion of adolescents
wha ars out of schaol (26%) or have dropped out without acquiring basic competencies related to life skills
including literacy and numeracy, On average, only one oul 1wo persons is literate. Available data shows that one
of twao cirildren in school age (6-18 years) are out of schools, and a targe proportion of adolescents may not have
ever been to school. The low Jevels of [iteracy is another factor contributing to the vulnerability of young people
and the likelihood of their instrumentalization, This is kindling to the fire of instability. The tables below, shows
detaited information on literacy rate among youth aped 15 to 24 years old at the nationg] level and within the two
targeted regions {(Gabu and Cacheu): ‘

| Region Woman Men Total (average)
Mational level 50,5 % 70,4 % 60,4 %

Gabu 21,6% 35,5 % 28.5 %
{Zacheu 55,6 % 77,1 % 66.3 %

Regarding early marriage, data® shows that the pereentage of married women before 15 vears of age in Gabu
Region is twa times higher than the percentage at national leve! {24.8% against I1.4%) while the percentage of
married women before 18 years old is 67.2% in Gabu against 37.1% at national level.

In the eurrent political environment that started in August 2015 and Zast till now, youth and adelescents have
become increasing exposed to political instrumentalizalion by various sides as the aegative rhetofie increased.
Civic and political marches for and against the status quo are suspected of including paid marchers and trouble
malcers, most of thein youth. These marches are adding to the climate of instability,

Come election time in Guinca-Bissau, young sdults are one of the most fargeted social group in electoral
precesses and political power disputes. Even adolegcents, while not in the voling age-group, have been pbserved
te participats in demonsizations and are at potential of becoming unwilling part of disruptive activities. With the
national elections on the horizon (2018 ard 2019), the current intervention is timely to mitigate the effects of this
--- kind-of instrumentalization of youth and adolescents, -~ ---. ... ... ... .. .. oo 0 10

The important growing network of youth are the se-catled “Bancadas™ which exist thraughout the county. They
were initially created by youth as sirategy fo cope with the idleness and the lack of oscupational opportunities.
However, some groups hayve been easily insirumentalized for political gain, for erimizal activities, or propagate
intolerance {mainly religicus). Indeed, some groups have been found to ba fnvolved in ‘llicit acts. Thus there is 2
ueed to prevent these groups from polifical or criminal instrumentalization. They can also be transformed into
important platforms for peacebuilding and social entreprensurship and enabled as guardians of community safety
and environmentat stewardship. But, for instance, if youth is not involved now in decision making process refated
To envirgnmental governance and natural resources management in Guinea-Bissau, the chance of the Tuture

i [eporlex the Situntion of Edueation, 2015 Mintsiry of Education

® Multiple Indicator Ciuster Survey, 2014, Guinea-Bissau

? Bancadas: is e locat careept kad this word transtated into English INemlly means™ besches”™, These are informal sacial lenmms which ara used by youth in
rural and peri-urhan areas te meot and sociglize (o eope with idieress and lack of vacatienal opportyniyes, -
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generation of youth to access to these resources in the fittere will be jeopardized. Cu-rently, due to the lack of
participatory processes in Guinea-Bissau, disputes and disagreements over access to forests, mining resources and
agricultural lands have emerged and often lead to violent clashes between disputing contmunities/individuals,
mostly in Biombo, Oie, Cacheu and Tombali Regions (reported by National Diffusion Radio, 2015, 2016 and
2017).

Adding to-this situation-is-perceived deprivation-that-hath-young adults and-adalescents -feel-with-regard-to-their
tight to participate in decision-making at any level. It is the type of exclusion Ieads to a disaftected youth that
turns it back on cultural and positive social norms and adopt unhealthy coping mechanism. One of the filings of
the current system is that it does not meaningfully inyolve all stakeholders, especially the marginalized groups,
such as the youth and adolescents. In fact the future belongs to them, and they have more interest in constructing a
better society. '

11 the coriext of Guinea Bissau, other youth networks and organizations have been promoting life skills and
competences development through Open Universilies and scou’s camps, but fow include peacebuilding values in
strfct sense. Aceess by adlolescents aged 12-16 years old #o these learning opportunities is not evident.
Nevertheless, both the groups kave a tremendous potential to transform communities and act as harbingers of
peace and conflict reselution if provided with the right kind of knowledge, skills and competencies.

This project will help empower youth {17-35 years age) and adolescents {12-16 years age} with the tools and
skills they need to effectively advocate on their own behalf for their inclusion in decision-making at all levels, By
cnabling rural and tocal level youth engagement with Tocal, regional and national decision and policy makers, the
oppotiunity is opened up to examing the multiplicity of issues that are adding to the vulnerability of youth sector
and find appropriate, accountable, responsive, practical and effective solutions. I youth and adelescents are
engaged i finding appropriate solutions to the problems that affect them, they will NOT likely be involved in the
lcind of activities that add to the instability of the country. In the longer term, the experience gained in youth
leadership could snable the emergence of a new kind of leaders, capable and conymitted to Duilding this country.

IE Oljectives of PBF support and proposed implementation
a) Project outcomes, theory of change, activities, and sequencing

The project alms to develop leadership skifls among rural adolescents and youth on peacebuilding and build their
resilience to instrumentalization and manipulation. Further the project aims fo strengthe capagities of adolescents
and youth to be able fo influence the decision -making process at local and national levei.,

More speeifically, the praject will provide youth and adolescents in rural areas with access to a package of
trainfng, support them in finding ways to exercise their newly acquired capacities to act as key peace builders and
social innovators within thelr communities. This will help them to open the doors te décision-making spaces that
will enable their voices to be heard on a variefy of key issues fhat affect their lives. These can include:
envirommental safety and security, local development planning, er basic service delivery. In this way, the project

will empower youth and adolescent leaders and youth orgamizaticns to sct as promoters of social innovative

" solutions for peace and inclusive development.

The project therefore focusses on building capacities of the adolescent girls and boys and young men and women
in peacebuifding and life skills, how to use the media to influence community decision-makers, make more young
voices heard and undertake community peacebuilding projects to enhance the delivery of basic services and
exercise their role a5 responsible citizens.

This project will formulate two different youth feadership development and engagement modets. One model is for
engaging with adolescents (12 - 16) and involve them early in the critical years of individual- anc collective-
identity formation and enable them to become confident and competent contributing citizens. The adolescent
model tecognizes the importance, in fthis context, of enabling the acquisitien of functional literacy, citizen
education and peacebuilding competencies, including the capabilities to convene and create safe space for their
voices in the public sphere and through the use of media,




The second model will do similarly with young udults between 17 and 35. Morcover, this second age —
appropriate mode! will engage and leverage the potential of young adults for influencing decision-making
procgsses, particularly eround local development, natural resource management ans peacebuilding planning,
Bath modlels will be innovative and confextualized for Guinen-Bissau. Bofl modefs will feature life skills, velues
and citizenship education, foster participation in decision-making processes and hielp prevent political or any other
form of instiumentalization. The proposed activities such as leadership training on peace building, establishing

wmrnunity'spaces:"communiW?cdoanrnjectswi'IE'he—o"f“comp’]enwmary Tiature, For example, the commumiily
spaces will provide the backdrop for the tnteraction between the edolescents and youth leaders to plan their
activities on peacebuilding, sharing of information on policies/stralegies. Another example is that of community
action projects could be aboul adolescents and yauth working together to prevent/mitigaie conflict around peor
natural resource management, :

Providing youth and adolescents with the right opportunities, skills, competencies and knowiedge will enable
them to participate actively in the social change now and foster a new generation of future adults whe will uphaeld
democratic values and promote peace and sfabilify in the country and national development. This is expected to
Gatalyse peace building efforts in-the community by harnessinig their encrgy and channelize it into a positive
ditection. '

The following section provides a descripsion of the oufcomes, outputs and the main activities envisioned:

Outconie: Youih leaders and adolescenis (with specicd aitention to inclusion of women vad girls) from rural
areas are actively engaged in and capably contribuie 1o peacebti tldivg and dialogwe activities in their
copnunities. :

Outpot 1.1: Adolescent (in target areas with special atfention to inclusion of girls) have increased
knowledge, competencies and life slills, inchrding literacy o engage as active peacohuilders,

The project includes building capacities of the adelescent girls znd boys on peacebvilding and life skills, and
using media for influencing the key persons in the community and making their voices heard.

The competency framework™® for peacebuilding Js depicted in the

adjacent  figure. It will offer the basis for developing a - i eteriy
cantextualized currtetlum and training programme for adolescents N i
(12 -16) in 30 village communities (Tabankas) in the regions of  avwsesviang
Gabu and Cacheu. Given the context, the methodelogy will inelude
an accelerated fonctional literacy courses as part of the competency ormtopie e |
buildiag intervention, In eddition the curdiculum will also include susre £
modules related to reproductive health seevices snd well-being of

Mdeniity
and Sell Cuerrr

e Peacabullding B
Competancy

adolescents. The competency building component will include: E—_— A
* Learn about rights and citizenship and about peacebuilding, et s eraet
conflict resotution, functona} lteracy and numeracy and Cperton, Copinsuith e
el Teammmrl, Al naging Emotiant

practice through discussions and simulations; ‘
* Apply in the community the acquired skills for peacebuilding indtiatives; and
*.. Work closely and acf as the Tiaison with governmeni structures to. ensure that adolescents” voices are
included in decision making. At the community feve! the platform for influencing the key decision makers
is the participation of adelescents in the Management Committes of the village. :

Training and carriculnm for peace building: This will be a four-month programmc where adoleseents will be
patticipating in learning scssions aimed at developing their competencies in commynication and expression,
proglem sokving, critical thinking, decision-making, leadership and influencing. The caontent on eivic education
and peacebuilding will be integral to this training. The training curriculum will be developed in collaboretion with
National Institute for Education Development (INDE) which is the national enfity mandated for such tasks. An
estimated group of 4) adolescent girls and boys will be trained from each commuzity. Bach group will have two
youth facilitalors who will facilitate the training process with the adolescents. The trai~ing package will have an
imherent practical aspect of applying the skills learnt and competencies by engaging in community action projects
which are described in the cutput 1.2

1% Aduolescents as peacebuilders toolkit, UNICEER 2016



Functionat literacy and civic edacation: In addition, a programme to develop functional literacy and civic
cducation will be also be conducted for adolescents whe are out-of-scheol and are illiterate in the same 30
communities. The experience gathered during the adult literacy programume implemented hy Minisiry of
Education with support from TINICEF will be of advantage, The functional Iiteracy intervention will also draw
the confent for the modules from the Youth and Woemen peacebuilding project. This six-month aecelerated

—functional-literacy - progromme-curricutum -wili-be-developed-based -on-the -adult-literacy -modules—already -

existing in the country as well as the primary school curricutum of first six gradee. This funciional litcracy
programme will be implemented ihrough local [acilitaiors. Preference will be given to the facilitators alrsady
familiar with the adult Hteracy modules. This will run cancurrently with the training for peacebuilding. In both the
training cirriculim the content on reproductive health such as personal hygiens, inenstrual hygiene management,
and harmful effects of early pregnamcy and prevention of HIY will be cross-cutting. Other cross-cutling areas
include pender and envirormesial pratection.

Output L.2: * Adoleseents have u safe space throupgh local and national mediz to express their views and
access and inflacnee key actors in the publie sphere

The second output of the project is about applying the fraining into action projects in the community and working
with roedia. This is expected to faciiitate adoleseents 1o communicate their concerns and possibie solutions related
to peace and the overall impact of conflict and political {nstability on their fives as well as those of the larger
cORIRUNity.

Invelving adolescents in media use simlianeously offers wide ranging possibilities from training and educating
them on develaping and broadcasiing content, as well as reporting on issues/events in the c:ommunity using both
print and digital media. Adolescents can be trained (especiafly those who are already literate) on using media for
‘advocaty on sosial and polifical isstigs, as well as sensilizing communities and key pedple. It is an effective way
of involving them in participatory policy diseussions. Working in 2 parficipative way with media will facilitue
adolescents ta apply the skills and competencies learned in Qutput 1. They will be equipped with skills of
documenting and writing about issues, interviewing different stakeholders and to reach out to larger comimunity
with information, The use of media will also serve as the link 1o put the leaming fiem the training on
peacebuilding competency and functional literacy and civic education into action. The main activities envisaged
dres

Fstablishment of safe spaces/multi-purpose spaces: At the community level, spaces will be identiGed for
adolescents to come together for their meelings and activilies. These spaces will ke identified jointly by the
community and the adolescents and developed info mu]u-purposa resource centres/izformation centres. These
multi-purpose spaces will facilitate adolescents to participate in trainings such 43 peace building skills, plan their
activities with conumunities, exchange information and access information an different government palicies and
relevant documents, The assets including their security will be managed by the already existing Village
Community Management Committees.

Community Action projects: This will offer the opportunity to apply the campetencies learnt during the

7 tramm;:, Issues far this project will be :dentlf ed by the adolescents and also the ]\EY people they woLlId llkete

gitizen rights, reflective sessions with key local authorities to improve sucm} sewnces, ensuring that all cialldrcn
have birth cerlificates, monftoring basic services such as healih cenires or school or water availability and
advocacy with teligious leaders on harmful traditionat practices. Adolescents (including adolescent reperters)
wiil be encouraged to collaborate with community leaders fo raise awareness on the social issues which threaten
peace using local theatre groups, culiural events and communmity festivals. Theatre performances will be organized
for clusters of villape communitics (Tabankas). These projects will have an interface with the eomumunity
entvironmental peacebuilding initiatives by the youth in the village (described in output 1.4)

Advocacy on sustainable development for pesce; A national level advecacy through media and
conference/seminats will be erganised by the adolescents on the issue of SDGs (especially those related to Health,
Education, Poverty, Environment and Violence prevention and Gender equality) and peacebuilding, Fhis will be
the opportunity for bringing the national level government personnel and key stekeholders such as the religious




leaders, political leaders for a dizlogue on initiatives to promote the aspirations of the adolescents and political
stability and peace. Children®s parliament will be a key partner in this aciivity. _

‘Radio and Television Programmes: The high illiteracy rates amonp adolescents, young people and adults
renders radio & prime means of commumication to a large proportion of the population. There are over 30
cormmunity radio centres in the couniry and UN agencics and government and civil soclety orpanizations have

wsed therst for awarenicss creating activities: T this project it is efivisaged that = schedule of programmes will e
developed in partnership with the sommunity radics centres. Flhe content of the programimes will be penerated by
adolescents frem targeted village communities, trained on developing and broadeasting content, The content
developed in the community radios will also be shared with other radio centres for mational reach. The
programumes developed will also include content related to SDGs in the countty context.

Television programmes: Selected girls and boys will be frained on television programme ﬁrnducﬁ_on. A regular
programnre will be designed, developed and. facilitated with adolescents will be broadeast. This will be primarily
done in collaboration with the national television and Children’s Parliament.

Adolescents as reporters: In the project area  of the adolescents will be trained on reporling news and evenls
with a conflict-sensitive lens. These adolescents will be trained to write and cover events happering in fheir
community, highlight the issues pestaining to their lives including reporting about the funotioning of basic
services.

Pertodic newsletters will be devaloped by adolescents in targeted communities and will he shared and
disseminated to the key influential people ané local autherities. These newsletters are developed locally and the
pritnary audience will be focal community including children. The format will be a combination of simple text
with visuals (photographs/iflustrations) and rely on contributions from the community. These news!etters will be
posted in public spaces in the community including health centres, schiool watls for dissemination. Adolescent
reperters wiil also organize regular news reading sessions based on the newsletier for communities and reach out
to those who ave illiterate and cannot read. : : '

Output 1.3: Youth leaders and organizations have enhanced skills and competencies as environmental and
geder-sensitive peacebultders. . : :

Equipping youth organizations and feaders with knowledge, competences and leadership skills will enable them to
become peacebuilders and influencers of decision-making process, thus contributing for peace and stability. The
main aciivities proposed arg: :

Training package: A curriculum and modutes for peace huilding and collaborative advocacy will be developed
and implernented, to enable youth leaders to lead, innovate, manage, communicate and deliver peacchuilding
efforts with a gender-sensitive approach, This will be based on the UNDP Core Competence Framework. The key
content arcas will include peacebuilding competencies, gender-analysis and natiral resource management for
environmental peacebuilding,

“The currieulum and training package will he developed in collaboration with youth associations and Jocal NGOs
which have prior experience in proven capacity on the. subject. While designing the training contents will
addresses the existing knowledge and competency gaps of youth on peacebuilding and leadership in conflict
menagement, decision-making influencing team work and risks related to landestine migration. The training
package will have modules to arient participants on conducting gender analysis of policies and budgets
concerming vouth. '

Testing of the training package: The fraining package will be tested for its effectivenass, duration, methodology
and training support materials in the selected communitics. This will facilitate in Tinalizing the curriculum and the
training materials for national level use.

Training of Tréliners: Twoe youth from each of the 30 targeted communities will be identified and trained. In

addition select members from the youth organization aperating in the target region will be included in the training
of trainers. Existing youth forums for discussions and debates around different thematic issues such as the
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bancadas will also be included, The facilitatars of these fora will be prioritised for inclusion in the training of
trainets, i

Output 1.4; Youth leaders (with special attention to inclusion of young wonten} apply peacchnilding and
Ieadership training o the design and implementaffon of innovative initiatives, including those related to
natura! resource managemeni through grants support, '

Under this output, opportunities will be giver to youth leadérs and respective organizations to apply the
knowledge and competencies gained onder Output 1.3. A small grant scheme with 100,000 $USD will be
developed hasad on UNDP previans youth for peace project, Including its criteria of selection, simplified ternplate
for proposals formulation and accompariment structure. Through the scheme is expected to fund 17 innovative
initiatives premoted by vouth leaders and organizations with a maximum amount per initiative below or equal to
5,000 $USD. A Steering Committes composed by representatives of PBF Secretariat, UNDP, UNICET and youth
network organizations will be established to ensure the transparency process of selection and approval of
initiatives proposals for funding promoted by youth leaders and organizations. A participatory evaluation of
grantees and beneficiary communities will be convened af the end of the grant implementation period to identify
best practices and lessons learned. Through this mechanism, the youth will be in position to translate inte practice
the acquired competences and skifls under Quiput 1.3.; especially for the prevention of harmiul Natural Resource
Management (NRM) practices that can lead to disagrezments and violent disputes. In these injtiatives, adolescents
trained in the methodology outlined in Output 1 will be included in project implementation,

This engagement will be through advocacy/tobbying and probiem-solving with traditional, regional and national
authorities. This will include awareness raising actions on issues like: harmful public policy decision leading to
environmental degradation such as fllegal timber logging or heavy sands exploitation in Varela beach; poliuticn;
migration gnd other issues that lead to youth manipulation and exploitation, The goal is to ensure that youth
voices are taken into account in the proéess of decision-making, especially regarding access and contiol of natural
resources, and corruption prevention arpund the revenue from natural resources and promote equitable sharing.
The projected land tenure regnlatory text formulation in next year wil! be one of the priority policy dscision
making process to influence through well informed youth participation. Three types of micro-grants will be given:

Peacebuilding Forum: The first set of micro-grants will go to dialogue initiaiives that will be enable youth to
organize discussiens around the drivers of conflict in Guinea-Bissau, These spaces may focus on Issues related to
natural resource management, as well as other issues affecting youth like those that lead to their manipulation and
exploitation. Local, regional and national Jevel leaders, elders and traditional/religious leaders will be invited fo
these events. 1t’s expeeted 1o support 2 total of 33 peacebuilding forum cvents, 30 at the level of communities
{tabankas), two at regional level and one at national level, will be organized. In this way, the Peacebuilding
Forums will be spaces for intergenerational engagement and advocacy with government and traditional atithorities
at various lfevels. The Peacebuilding Forums will also enable gender analysis of policies afTecting youth and
enable the dissemination of information about critical issues. These fora will capitalise on the multi-purpose
spaces being established as part of output 1.2 and the community activities planned by the adolescents. These
dialogue initiatives to be fonded with a micro-grant, should be seen as quick-win inttiatives, They are designed to
enable good works and give youth the epporfunity to have e first experience advoeating for fheir own interests at
the national level and in so doing help them acquire voice, 1t is above all a learing experiences where failure is

{0 be expected but where youlh gain the confidence and knowledge needed to articulate their concerns in'a factual”

and effective manner. Through this experience they will gain visibility for gaod works which they can leverage to
gain higher leadership positions within youth and eivil seciety organizations. The funds will help bring to the
forefiont of national attention issues of concern of youth and enable them to advocate for syslemic chasges by
proposing recommendations for policy creation or medification or propose how they could parther with
govermment to help address their concerns. Besides that, as matter of sustalnabillty, is expected that the youth
network erganizations will sncceed i institutionalizing Peace Building Ferums by mainstreaming the curticula
and format developed and successful tested wnder this project into the learming events that youwth network
organizations promote each year in fourth quarter.

Media Partaerskips: A second sel of micro-grants, provided under the governanes styuchire and criteria
selection as explained above will enable youth parinership with national media and journalists, youth astwork
organizations and scout movements (o develop commupication materials and peacebuilding awareness campaigns
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supportive of peace and stability, national unity, human rights, confHets management, terrorism prevention. This
activity will be done is eonjunction with the output 1.2 on engaging adolescents with medin.

Community environment peacebuilding initiatives: A third set of stall granils will enable the design and
implementation of natural resource management initiatives. Funds will help analyss and find innovative and
enduting solutions to natural resouree use and environmental fssues in consultation with affected communities to

prevent instability and conilicls avising fiom cisagreements and disputes over dcccss and contiol of Hatural
resources. Crants will enable youth groups to apply the skills gained in 1.3, These will be ako linked with the
commishity action projects planned by adolescents in output 1,2,

Theery of Change

A number of factors and dynamics are contributing to the vudnerability of youth and adolescents and making them
prons to manipulation by various actors for destabilizing and socially detrimental purposes. The premise of this
project is: '

If mere adolescents and youtl: develop and have the necessary leadership and life skills, literacy, knowledge of
how to use the media, and peacebuilding competencies and if they are supported in their effors to advocate for
more fnclysive decision making at the cormmunity level and if afforded opportunities to engage with decision
makers so that they can apply ihe knowledge and skills nequired then these adolescents and young adults will he
mote likely to have the confidence and capacitics to cffectively participate in the management of the challenges
that affect their tives (including resource management issues) and thus become drivers of peace in {helr
communities. If they have the skills and confidante to engage with local government. structures they will be'in a
better position to advocate for more inclusive decision miking around local development planning and
implementation. They will also have better skills for overseeing basic service delivery and givieg leaders
feedback that can enliance accountability and transparency in the delivering of basic services,

In addition, if these youths have more eifective life and problem-solving skills, then there is a greater likelihood
that they will have greater resilience to-the kinds of manipufation and exploitation that ceniribute to political
instability and perpetuate their vulnerability and beiter prepared to assume the role of a responsible citizen.

If' bath the young adults and adelescents have resiliencies to manipulation and exploitation and are more engaged

in their cornmunilies in positive ways, they will not be adding o the political chaos. If they are not adding to the

political instability they will be contributing to the processes of stabilization and evén create positive pelitical
reverberations,

If the project is able to foster the creafion of effective, age-appropriate and contextualized leadership training
models focused on building youth resilience, UNDP and UNICEF will each have a potentially catalyiic age-
appropriaic leadership training model to upscale and disseminated nation-wide with the kslp of uther donors,

A primary focus of this project is developing models for engaging adolescents and youth in peace building in the
context of Guinea-Bissau. While adolescents have not been directly involved n trainings and capaclty building, at
the same {ime, using an envirommental peacebuilding approach for youth is also non-existent. Therefore the
sequence of nctivities will sfart by establishing baselines an the current status of knowledge, practices and
engagement of adolescents and youth, This will be followed by adapting and finelizing the curriculum for training
and the materials. These will be tested on the ground and 2ppiied in the target communities (tabaneas). Following
the training, community action projects will be initiated by adolescents and youth respeciively. The training on
mediz will follow the training on peace building competencics. Awareness raising activities will be arpanized hy
adolescents and youth on issues pertinent to them and are described in the previous sections. An end-line will be
established in the last quarter of the project activity.

12



£]




b) Expeeted content of support including scope and scale

Target groups: The project aims at working with adolescents (12-16 years age) and youth (17-35
years} in the select communities in mainly rural areas. In case of adoleseents, the scope includes those
in-school and out-of-school, The existing *bancadas’ and youth organizations (i any) in the project

contmunitics will be the starting paifif for the selection process.

Equitable selection of the adelescents and youth for the frainings will be done thrauph pre-cstablished
selection criteria. A committee comprising of adolescents, youth {beneficiaries} and members from
the village committee with support from national staff will aversee the establishment of criterie in 2
participative and transparent manner. The criteria for participation will be developed in a
participatory and iransparent manner through these dialogues and will take into consideration the
gender balance and representation of the most vulnerable groups of the conymunity. The ‘vulnerable’
adolescent  and youth will alsp be identified based on these criterin developed in n partieipatory
IDEANET.

The seleotion process will be preceded by meetings in the communities in general and specific
meeting with the adelescent and youth. The dizlogue with the community will cenire around
uniderstanding issues that threaten peace and stabilily in their communities. During the dialogue with
the adolescents and youth their interest in participation i the project will be understoad,

These dialogues will also inform the baseline and questions regarding the perceptions about the .
participation of adolescents and youth in peacebuilding initiatives. Through this participatory
dialegue process, the adolescents and youth parficipants will be selected. All efforts will be made to
maximize the participation of the most of the adelescents and youth in the communities., During the
cowse of the project, regular exchange between the adolescenis and youth who are directly
participating in the activities with those who are indirect beneficiaries will be organized.

For the small grants project, competitive call for proposals will be used to encourage as many youth
to apply. The selection criteria will be developed in a participating, manner with the beneficiary
cammmnittes and national staff, These criterid will be widely disseminated to encourage as many youth
to apply. The sclection will also be done in a transparent through the committes already established.
The results of the selection will be shared in a transparent manner.

In addition to that, regarding youth *Bancadas”, 2 members prefiling and vulnerabilitics to
instromienialization exercise will be carried out in early stage of the project implemesntation to inform
planning exerelse for better support of their environmental peacebuilding inifiatives.

Geographie Focus;

The project sites will be located in the Regions of Gabu end Cacheu which are areas with the lowest
" rate of literacy in the country and where tensions around access fo livelihood resources betwean

farmers and caitle breeders and or migrants and hosting communities, child marriage of adelescents’

girls and use of violent means to settle disputes have been reported in local media,

304t the natlonal level select advocacy activities will be carried out. '

¢} Euvisag'ed modatities of suppori/Im p]t:mentation approach

The project envisages the eapacity building of youth and adolescent gitls and boys including on using
media and play an active rele as conveners of peacebuilding and transforming cemmunities in a
participative manner with local awthorities. A partnership agreement wili be established with the
implementing pariners including CS0s as per the needs to support the implementation of project
activities, such as applied research, training and ewareness raising on peace building values, -
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The leading national implementing partner is the Ministry of Youth and Employment (MYE), and the
co-implementing pariners are the Ministry of Education (MoE), and the Ministry of Women Family
and Social Cohesten (MWEFSC). These entities’ role will be to ensure the alignment with the national
peacebuilding priorities and to support the process implementation by ensuring synergy with the
ongoing initiatives on peacebuilding, particularly from youth national networks and organizations,

C8G-and intra-community-and natienal dialoguefor peace All implementing partners will be subfect -
ic capacily assessment using UNDP/UNICEF corparate checklist for CSO/NGO. A MOU and Micro-
grants fynding for leadership development support around peacebuilding valnes, including conflicts
management will be quality assured as per RUNOs Quality Assurance Guidelines.

‘The development of the cmriculum for peacebuilding competency framewark and civie eduecation
will be done in collaboration with the National Institute for Education Development (INDED,
supported by an expert, if needed. Trainings will be conducted in collaboration with INDE and eivil
sociely organization, particularly youth natlonal network associations. Partnerships will be
established with CSO0s/NGOs to facilitate implementation, The existing youvth networks in the
geograplic ares will be identified and linkages established {o support the community projects to be
carried out by the youth and adolescents In thelr own communities.

The ‘Do ne harm principle® and *No one left behind principle” will be inherent in the project
interventions including the monitoring system. This will be dene by designing the capacity building
activities in a participative manner with the youth and adolescents themselves as well as through
dialogue with the Jocal authorities and key infiuential persens. The capacity building for youtk and
adolescents will focus on using non-violent approaches and dialogue procusses to Ifluence focal
. anthorities and making their voices heard. The project aims to bring about a positive influence on how
adolescents deal with the situations in life and build resilience to use peaceful approaches for voicing
their issues and not be vulnerable to manipulaticn, Regarding youth tiie project aims to develop their
analytical and advncacy capacities and increase their of level of awarencss and preparedness to
address issues that concern them througl conerete and impacting actions.

d) Budget:
Talite 2; Project Activity Budgef
Qutenme/ | Output name Cutput budpet by | UN budpet Any remarks (e.g.
Qutput RUNOQ {UNICEF | category (ses oh types of inputs
number & UNDP) table below for | provided or
list of budget
categories} justification)

Outcome [: Yourk leaders and adolescents (with special attention fe inclusion gf women and girls) from

rural areas ave actively engaged in amnd capably contribute 1o peacebuilding and dialogue activities in their

conimnities

| Output 1.1 | Adolescent (in tarpet areps with, | | 484,415, | I z_i__l_sﬂ;l_[l:‘»_,oml_ _| UNICEF
special attention to inclusion of 2 =1USS% 34,527
girls) have increased knowledge, 6 =135346,880

competencies and life skills,
including literacy to engage as
active peacebuilders

Outpot 1.2 | Adolescents have & safe space 138,579 2=1/R% B5,805 | UNICEF
through local and national media 6 =US5% 32,774
to express their views and access
and influence key actors in the

public sphere
Output 1,3 | Youth leaders and orpanizations | 485,000 I=U8$20,000 | UNDE
have enhanced skills and 2=618% 65,000
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coinpetenciss as environmental
and gender-sensitive

3=1I8% 5,000
4= 1S § 30,000

peacebuilders. a=TS§ 15,000
&= TI5% 350,000
~ | Output 147 "Youth leadéts (with special | 141,800 1=US§13000 UNDP o
attention to inclusion of young 2=1J8% 45,000
weined) apply peacebuilding and 5= LI5% 5,000
leadership training to the desizgn 6 =USS 76,800
and implementation of innovative
iniliatives, including those relaled
1o natiral resource management
through grants support,
General Cost 34,300 UNICEF
] 35,340 UNDP
ME&EE 143,017 4= 1J5830,000 UNICEF
o 4=50,000 UNDP
§=US%$33,017 | UNICEF
5=1J8%30,000. UNDP
Total 1,462,449
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Table 3: Project budget by UN categoties

I'BF PEQJECT BUDGET

CATEGORIES UNICEF UNDP?

™ fand Bubiota] 1 2ot Subtetal | TOTAL

Tranche' | Trauche Trache | Tranche
1, Staff end olher - 72,100 30,900 103,000 24 500 10,500 35,000 138,000
persontel
2. Supplics, 84,232 36,100 120,332 77,000 33,000 110,000 230332
Comm odilies,
Materials
3. Equipment, 0 0 0 3,500 1,500 5,000 - 5,060
Yehicles, and
Furnitare (including
Depreciztion)
4, Contractual 21,000 9,000 30,000 56,000 24,000 80,000 110,004
services (inclugding M
and E}
5. ravel {(inclutding 23,112 9,605 33,017 35,000 15,000 50,008 83,017
M and E)
6. Transfers and 279 762 119,888 399,660 298,760 128,040 | 426,800 826,460
Grants to
Counn(erparts
7. General Qperating | 24010 10,280 34,300 24738 10,602 35,540 69,640
and other Dirvect
Cogls
Sub-Total Project 304,216 216093 | 720509 519,498 | 222,642 | 742,140 [A62,44%
Costs
8. Indirect Support 35,295 15,127 50,422 36,365 13,588 51,950 102,372
Costs®
TOTAL 539,511 231220 770,731 555863 | 238,227 | T%4,0%0 1,564,821

% The rate sholl not exceed 7% uf the toial of catzgories 1-7, as specified in the PBF MOU and shouid joltow the rules
and guidelines af each reciplent argenization.  Note that Agency-incarred direct project inplementetion costs should be
charged io ihte refevani budeet line, according 1 the Agency's regulations, rules and proceduras.

* PBSO will authorize ar indtial transfer mngunting to T0% of e requesied budget and, wpaw (el submission aned
aceepianee of e praject reports and ol feast 80% expenditure af the lotal budge! for the first irangfer, the Fund will release
the remaining 0%, Please nete that alf sabsequent (ranches are alyo contingen! on the availability of resaurces in the
Peanebuilding Fund,

¢) Capacity of RUNO(s) and isnplementing partners:

UNDP and UNICEF Country Office have proven capacily on development and peace building
teams composed of techmical and financlal specialists. These technical persons are in charge of
performing functions such as project management, procuretnent, monitoring and evaluation, reporting
based on results and program oversighi mahagement. Both organisation have ongoing work with
media (print and electronic) and existing partnership with National Television and network of
Communily Radios will be of immense advantage.

UNDP

As PBF funding recipient since 2008, UNDP has helped design and implement several PBF fanded
projects covering thematic domains such as rule of law and justice, elections and youth employment.
From 2014-2017, UNDP’s annual budget allocations ta support Guinea-Bissau’s development ¢fforts
has ranged from $13,338,220 USD to $23,918,082 USD. The annual delivery rates in 2814, 2015 and
2016 were respectively 79.9%, 83.4% and £5.4%, '
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UNICEF

UNICEF is corrently implementisg a peacebuilding project on promoting Civil Registration.
UNICEF has a comparative advantage of technical expertise in different programme secters such as
Health, Educatior,, Water and Sanitation, Social Policy and Planning. UNICEF works with all the key

line Ministries UNICEF also wotks clasely with other UN “Agéncies underilie UN Dévelopment

Regarding joinl programming, UNDP has jointly with UNIOGBISHINODC designed and
suoeessfully implemented the project “Interagency S8R Task Ferce™. Last year, with UNICEF,
UNMIOGBIS, UN-WOMEN and UNODC a Joint Program on Police, Justice and Correction was
designed and approved, ready for implementation. The experiences pained in the aforementioned
processes of jointly programming exerciscs places UNDP and UNICEF in the position to cantribute
for the successtully design and implementation of the current project proposal.

Table 4: Overview of RUNO funding in the country

RUNC 1: Key Source of Annial Regular Annual
NAME Funding Budgetin $ emergency
(gsovernment, budget (e.g.
UNDP and doner etc) CAP)
UNICEF
Previous UNDP Denors 16,248,935 NiA
calendar vear - . Regular Resources '
(2016) ‘ : -
UNICEF -t Donors 15,862,633.67 | 785,124,538
Reguiar Resonrces 2,571,000 |
Total:18,463.633.67 :
Current calendar | UNDP Danors 23,918,082 N/A
year (Z017) Regular Resources
UNICEF Danors 13,498,155.27 | 132,979.17 %
Regular Resonrces 3.015,170.73
Total:16,613,326,00

8. Management and coordination
a) Project management:

‘The day-to-day management of this joint program rests with a Project Coordinator — an International
LNV specialized in peacebuilding and leadership skills development to be hired for this purpose will-
be placed in UNICEF, Bissau offioe but she/he will be under supervision of UNDP-UNICEF. A Joint
Coordination and Implementation Team (JCIT) will be established and have 6 professional staff
(Program Specialist, Education Specialist, Program Associates, Monjtoring and Bvalvation
Specialists, Gender Specialist and Communication Specizlist).

The JCIT will be in charge for the supervision of the project implementaiion process, including joint
field missions for programimatic visits and project overall quality assurance and reporting, and for
technical backstopping and progmmmatic guidance to the Project Coordinator, Project Board
camposed by UNDP-UNICEF end implementing pariners’ representatives, will be established to
perform the duties and tasks assigned as per UNDP Guidelines on Aanual Review process, Tt will
meet once par quarter.
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Each output has been assigned to each RUNO wha will be accountable for that output according to its
awn programmatic and financial structures. More specifically, financial oversight and quality
assurancs functions will be managed and undertaken by cach RUNO.

A project coordination structure at regional level will be established with local government

authorities,- local -leaders, representatives - from -Association—of Parcnts —and Guardians (APEEA},
Children’s Parliament and Civil Soclety Organizations and youth organizations. At the community
level, the implementaticn spproach will include colizborations with local civil society organizations,
Committee for Management of the Tabanca {village communities) and youth orgenization. A
beneficiaries” commnitiee will be set up to provide engeing feedback 1o the mapagement feam, ensure
transparency of processes and budgets, and enable effective communication with beneficiaries

The PBF Sceretariat helps enable reporting by the RUNOs 1o the PBSO in NY and provides tatlored
technical support in peacebuilding and M&E related matters. The project also operates within the
substantive framework of the UNPAF Ouicome Group on Governance {OG1), for which there is a
Toint Progeam Management Commiittes and a Steering Commiitee (JPSC) that brings together senior
United Nalions and Goverment officials. Project results will also be reported through ihis
mechanism.

RUNOs will be responsible for complying with all narrative and financial reporting tequirements
established by both the PBF and the JPSC, in additional to any internal agency reporting
requirements, RUNQs shall submit an Anpual Work Plan to the PBE Secretariat by 31 January for
each year of the project. UNICEF will be respensible for submission of the report.

Under Harmonized Approach to Cash Transfers Framework (HACT), in use since 2016, spot check
and programmatic visit to assess implementing partner compliance with corporate procedures in the
project management will be held to mitigate fiduclary risks and timely undertake remedial actions
threughoui the project implementation.

) Risk management:
Table 5 — Rigsk management matrix

Rislis to the achievement of | Likelihood of Severity of Mitigating Strategy {(and
PEF vutcomes OCCUTTERCE risld impact Person/Unit responsible}
(high, (high,
wedinm, low) ¢ medinm, low)
Pelitical crisis can gl as a high meclium Work at decentralized level with
congtraind to implemeniation gavernmental slructures and increase

partnerships with C80s.

increase technical expettise (human
resources) to ley governmentol TP,

------- SRR R R -Devclnpmem-of"ioin[ funding project -
proposal and increase advocasy [or

budpeting. .
Fnter-institutional and high low Disputes between groups and
intergroup rivalies instilutions can create negative

perceptions that can hvpact the
prafecl. To mitigate this a
beneficiarics contact groups will be
created ko enable feedback between
project

¢) Manitoring & evaluation:
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The Monitoring and Evaluation plan will include regular monitpring activities, 1o be conducted
Jointly with project partners. The project coordinator will be overall responsible for data collection
from the project activities in close consultation with partaers, including close collaboration with the
Monitering and Evaluation Officets of the partner agencies. The Praject Coordinator, the RUNOs and
the PBF Secretariat witl work together to crganize regularly tonitor zetivitles. Much of the travel

—Cosis itenrized Tt budget AFS (o caver VI cxpenses related to monitariig beyond the Capital, Thetine

of lechnical experts is an in-kind contribution of the Agencies,

Project bascline: This will be established within three months of the start of the project throughi a
survey. The informafion gathered will inform the various indicators identified in the Monitoring
matrix, :

Field Monitoring Visits: Rogular monitering visits will be carried out based on a plan for feedback
from the beneliciaries. Quarterly reviews will be conducted with flie focal authorities patticipating in
the project coordination and implementation,

Project End-line: An end-tine will be conducted at the end of the project aud data analysed against
the baseline. '

Independent evaluation; An independent evaluation carried out at ihe end of the project to appraise
its achievements and gauge its overall effecs,

tn alt the monitoring and evaluation activities will be approximately 9.78% of the direct costs of the
project. ,

Reports: Half-yearly and Annual Reparts will be provided to PBF. A final report witl be provided at
the end of the project implementation, The reports will be Jjointly prepared by the RUNOs

The project will be subject to externat audit as part of the agencies audit annual planning,

The PBF Secretariat will accompany project implementation and provide {echnical support. The PRF
M&E Specialist will work with the UN M&E Group and project implementers to ensure a werkable
Results Framewerk is in place ang that it is has the proper tie-ins or conmplementary 1o the LINPAF
and other UN strategic documenss, If necessary, the PBF Secretariat will provide capagity building
suppori Lo PBF projects with regards to their M&E systems. Attached to the document is a drafi
Results Framework,

In addition, in the framework of the joint propram, the PBF Secretariat and the Joint Program
Management Committee (JPMC) of OG1 under UNPAF and local authorities need to participate in
scheduled verification missions, These missions ensure national pwrership and help analyze, discuss
and increase field coordination between all participating actors as well as to increase coordination
betsveen all joint project actors at field level, It will also enabie 4 better understanding, coherence and
commplementary actions among all actors, and therchy batter overall efficienicy of project operational
activities.

d) Administrative arrangements {This section uses standard wording — please do not
) 'remove} oo T T T o T T

The UNDP MPTF Office serves as the Administrative Agent {AA) of the PBF and is respansible for
the receipt of donor contribotions, the transfer of funds to Recipient UN Organizations, the
consolidation of narrative and financial reports and the submission of these to the PRSO and the PRF
donors. As the Administrative Agent.of the PBF, MPTF Office transfers funds to RUNOS on the
basis of the signed Memorandum of Understanding between each RUNG and the MPTF Office.

AA Fanctions
On behalf of the Recipient Orpanizations, and in accordance with the UNDG-approved “Protocol on

the Admiristrative Agent for Multi Denor Trust Fands and Jeint Programmes, ard One UN finds™
{2008), the MPTF Office 25 the AA of the PBF will:
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» Disburse funds to each of the RUNG in accordance with instructions from the PBSO. The AA

will normally make each disbursement within three (3) ta five (5) business days afier having
received instructions [rom the PBSO along with the relevant Submission form and Project

document signed by all participants concerned;

. (.ﬂnsolldate narrative reports and financial statements {Annual and Final), based on submissions

pravided to the AA by RUNGS and provide the PBF consolidated progress reports to the donors
andl the PBSO;

* Proceed with the operational and ﬁnancial closure of the project in the MPTE Office system once
the completion is notified by the RUNO {accompanied by the final narrative veport, the final
certified financial statement and the balance refund);

« Disburse funds to any RUNO for any cosis extension that the PBSO may decide in aecordance
with the PBT rules & regulations.

Accountability, transparency and reporting of ihe Recipient United Nations Orgzedzations

Recipient United Nations Orpanizations will assume full pregrammatic and financial accountability
for the funds distnrsed to them by the Administritive Agent. Such funds will be administered by each
RUNO in agcordance with Hs own regulations, riles, directives and procedures.

Each RUNO shall establish & separate ledger account for the receipt and administratien of the fands
disbursed to it by the Administrative Agent from the PRF account. This scparate ledger account shall
be administered by each RUNQ in accordanece with {ts own regulations, rules, directives and
procedures, including those relating to interest. The separate ledger account shall be sulject
exclusively 1o the internal and external auditing procedures laid down in the finaneial regulations,
rules, directives and procedures applicabls to the RUNO.

Each RUNC will provide the Administrative Agenl and the PBSO (for narrative reparts only) with:

»  Bi-amiual progress reperts to be provide no later than 15 July;

» Annual and final narrative reports, to be provided no later than three menths (31 March) after the
end of the calendar year;

»  Annual financial statements as of 31 December with respect to the funds disbarsed to it fram the
PBT, to be provided no tater than four months (30 April) after the end of the calendar year;

* Certificd final financial siatements afler the completion of the activities in the approved
programmatic document, to be provided no later than six menths (50 June) of the year following
the completion ef the activities.

--#- Unspent Balance at the closure of tlie project would have to been refunded and a notificalion sent - - -

o the MPTF Office, no later than six menths {36 June} of the year following the completion of
1he activities,

Ownership of Equipmcnt, Supplies and Other Property

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO
undertaking the activities. Matters relating to the fransfer of ownership by the BUNO shall be
determined in accordance with its own applicable policies and procedures.

Pablic I¥sclosnure

21

1—{
|
|



The PBSO and Administrative Apent will ensure that operations of the PRF are publicly disclozed on
the PBF website (http://unpbf.org) and the Admintstrative Agent’s website (htp/mptfundp.org).
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Annex A: Project Summary (to be submitted as a word document to MPTF-Office)

PEACEBUILDING FUND
PROJECT SUMMARY

oo| PBYY
| Mobilizing rural Youth and adolescents to serve as poacebuilding leaders,

| UNICEF and UNDP

| Ministry of Education

| National Institute for Education Development (INDE)

‘| Secretary of State for Youth, Catture and Sport

| Ministry of Youth acd Employmeni/National Dirsctorate for Employment
.| and Professional Training '

- National Statistics Institute

-1 Vouth networks and associations at the national and local level, including:
.1 (Natioral Youth Council {CNT}, National Youth Institute (INJ), National
| Forum on youth and population (FNJP), National Network of youth

| associations (REWA), National Network of young and female leaders

‘| {RENAJELF), Network of Youth Assoctations (RAT),

"] Political Parties Youth Organizations,

.| Targeted Regions Rural Communities Associations

| Institute for Studizs and Research (INEP)

*| Institute of Biediversity and Protected Area (IBAP)

| Academy, National Confederation of Student of GB (CONAGUIR

+| Association of parents and guardian {caregivers) For students (APEEA)
| Children’s Parliament '

X PALMERINHA ( Community Radio Network)

| Regional Directorate for Bducation

| Regional Youth Centres and associations

‘| Secretary of State of Planning/Regional Planning Cabinets

' | Civil Soglety Organizations '

- IOM

;| Gabu, Cacheu

1 1,564,821 USD

* Appioved Peacebailding Fand budget;”

-] Fully allocated firs-tranche:
7| EINICEF: § 539,511; UNDP: § 555,863

| Conditional second tranche:
‘| UNICEF: § 231,220: UNDP: § 238,227

K | Planned Start Date: January Planned Completion: July 2019
‘| 2818

joct Description

=] This project will sivengthen the resiliency of youth and adolescents to

1 tnstrumentalization and enable them to advacate oxn their own behalf for
1 influence in decision~-making processes that affect their fnture, especially
- those having to do with nafhral resources mmanagement and usage
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2.3

%

Youth leaders and adolescents (with special attention to inclusion of women
and gitls) from yural areas are_ engaged in peacebuilding and dialogue

through increased knowledge, skills and experience within communities

- Key Project Kckivities

1. Training on peacebuilding competencies including dialogus and

leadership skills development
& Accelerated courses on functional literacy and numeracy

Conununity action projects, research projecis, NR menagement

initiatives for peace and leaming from community members

Establishment of nlti-purpose safe space

Mational zdvocacy relaied to SDGs ‘

Support Iocal radios to develop peacebuilding content together with

youth and adalescent and serve as platform for promotion of peace and

social cohesion

C| = Support youth feaders and organizations, young adults and

adolescent/journalists to engage and contribute peacebuilding messages
and materials to Tocal and nationa?! newspapers

l-:, e Capacity building of youth and organizations on peacebuilding, geader

analysis and environmental pescebuilding
Yauth action community projects and availability of micro-grants

Awareness raising on envirormental degradation- poverty-secuzity
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Annex B: IRF Results Framework

Country name: Cuinea-Bigsau ‘ |

Project Effective Dates: January 2018 ~ July 2019 \

PBF Facus Area:

2 Promote coaxistence and pracefid J'e?a!urron of conflicie (Prioxity Area 23
{2.3} Conflict prevention/managenent.

IRF Theory of Change: :
A number of factors and dynamics are conttibuting to the vulnerabzl:ty of youth and adolescents and making them prone to manipulation by vanous actors for
destabilizing and socially detrimental purposes. The premise of this project is: =

: |
1 more adolescents and youth develop and have the necessary leadership and Yife skills, literacy, knowledge of how 10 use the media, amd peacebuilding
competencies and if they ate suppotted in their efforts to advocate for more inclusive decision making at the community Jevel and if afforded |ﬁpp01fumtles 1o
engage with decision makers so that they can apply the knowledge and skills acquired then these adolescents and young adults will be more likely to have the
confidence and capacities to effectively patticipate i1 the management of the challenges that affect their lives {including resource management issues) and
thus become drivers of peace in theit eommunities. If they have the skills and confidante to engage with local government structures they will be in a better
posntmn to advocate for more inclusive decision making atound local development planning and :mplementatlan They will also have better skills for
overseeing basic service delivery and glvmg leaders feedback that cani enhance accoustability and transparency in the delivering of basic servites,
In addition, if these youths have more effective life and problem-solving skills, then there is a greater likelihood that they will have greater ‘resﬂlf:ru:ra o the
kinds of manipufation and axplmtatmn that contribute ta political instability and perpetate their vulnerability and better prepared 1o assume the role of a
responsible citizen. : w‘
If both the young aduits and adolescants have resiliencies to manipulation and exploitation and are more engaged in their communities in pos‘ltwe weys, they

will not be adding to the political ¢chaes, If they are not adding to the political instability they will be comiributing to the processes of stabilization and even
create positive political reverherations.

[f the project is able to foster the creation of effective, age-appropriate and contextualized leadership training models focused on building youth resilience,
LINEP and UNECEF will each have a pmtentlally eetalyvtic age- appropriate leadership training model to upscale and disseminated pation-wide|with the help of
other donors.
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Cutcoms 1z
Youth teaders and
2dolescents {wilh speclal
aligndian to indusion af
women and girls) from
sural areas are angaded in
peacebuildiog and
dizlogus lhsugh
‘increased Knowledge,
skills and experience
withiri cammunities

§ Outcome Indicator 1 a2 # of

| Misites of thi

Dizlagiie &stablishe

Basellne:

community level commilieas meeding with the local community
Y including participations of -development groug’
) young peapile (dlsdgoragated Ag reeljnent of the
by region,.aex} cammities for fhe local
management to include
N Diasaline: 0 ynung[‘
[ Target; 30 peup]elladolescents
Qutcome indicator 1 t: # of | Minutes of Besefine data producsd,
| communities engaged- | particpation in Lendets of yauth nétwark
emimonmental  pezcebuilding | environmentat assacizions lrainad and
Iniligfives. peacshutiding envimnmeral :
Imitiatives feacebuiiding and

natienal infegration

{Measuremant: -5

Y Basuline; A (3

Target:

N Tamget 30 -Concept nate of iniliaives implemented
' chirohmentai ’
peacsbuilding
initiatves
|
Dutcorme Incicator -t Exlent | Initial and fmal Baseline dala produced
_to-which communifies are Suniey Reports. Survey Consultant Himely
| =alisfied with youih leader recrutted
civic engagement, incfuding Surveys conducted
| peace bullding, eomlict Validation workishop held
rasoiufion and developmeant Youth lagders and
iniliativas organizations eofiaborste
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