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evuluation, capacity building in conflict Project Start Date and Duration: January —
- management, snd communication of all the Decermber 2016

- Government of Liberia peacebuilding and national
reconciliation programmes in Liberio. An
addequately capacitated PBO will provide high-
quality techmical and advisory suppon to
mmplementing partners while a1 the same time
coordinating and enhanting synergies between the
Ciovernment peace and reconciliation inttiatives
and actors at a strategic level ensuring linkages
between reconeiliation, conflict prevention, justice
and security and rule of law necessary (o address a
number of root causes of Liberia’s conlict,
Additionally, the PBO will provide peacebuilding
advice and support to the Government of Liberia in
the implementation of the Liberia Peacebuilding
Programme. the Strategic Roadmap for National
Healing. Peacebuilding and Reconciliation and
contribule lowards achieving the peace and
reconciliation deliverables set in the Agenda for
Transtormation (ATT) as well as the National
Vision — Liberia Rising 2030,
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PBF Outcomes™:

Outcome 1 “Cenllicts resolved peacetully and past grievances addressed in @ manner that supports 1he
coexistence of all relevant actors/groups that were involved in conflicts that undermine peace building
efforts (PMP Result 2)°

Project Outputs and Key Activitics:
(4 perveagrpds anitlindmg hey profiect ontps, aeibvities and resualiv

Output L1 feplementasion of the Strategic Roadmap for Nationg! Healing, Peacebulding amd
recopciligion, the Liberia Peacebuilding Mrogram, as well as the Statement of Mutual Commitments and
reluted programmes coordingted

khey Activities:
= Facilitate establishment of the National Peacebuilding and Reconciliation Steering Commitiee
{(NPRSC)
= Provide support 10 government (o review and’ or develop strategic peacebuilding programs and
policy Irameworks (SMC targets, roadmap, etc)
L *  Orpamize and coardinale pariners’ ministrics, agencics and commissions (MACs) meetings on
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SMU review and reporting - -

Consolidate and submit SMC review report to the government and the LN pariners

Develop and mainstream conflict sensitivity capacities in government programs and pulicies, c.g,
decentralization, county and social development programs, efe

PR as potential WPRSC Seeretariat coordinates and supports partners including the Office of the
Peace Ambassador, civil society arpanizations (CSOsL relevant MACs working on prace and
reconciliation

Support national reconeiliation dialogues and varous outreach activities

¢Conduct nation-wide conflict mapping and conflict analysis exercise; Recruit, refresh and deploy
45 contlict mappers/researchers across the country

Prepare and validate national conflict mapping exercise repor.

Output 2.1, Nattoned capacify fo manage and gmi bly rexolve comflicts built and enhanced

Kev Activities:

Support pational early warning and early response mechanism through traming of governmenl
officials, CS0s, policy makers. ete in areas of conflict prevention and early warning: conflict
analysis; conflict mediation; conflict sensitivity

Collaborate with PRE Secretariat to truin Gol. implementing partners (11's) and C50s in
monitoring and evaluation / resulis-based monitoring and repo rting. as well as project
management

Support the MACSs to track and responds 1o key paps and challenges in the implementation of
Gol.'s peacebuilding programs through monitoring and cvalustion

Support government’s [Ps to review and develop M&E plans and results-frameworks

Support monitering of government’s peacebuilding and reconciliation programs under the justice
and security and decentralization programs

Conduct quality review of government annual peace building reporls

Produce government's annual peacebuilding report including SMC Review repont

Support setting up an integrated M&E Linit to support programs and projects at the MIA including
peacebuilding. decentralization, amongst others

Support internship program and formalize Memorandum of Understandings (Molls) with partners
imcluding the Kofi Annan Institute for Conflict Transformation, University of Liberia, and
Institute of Conflict Translormation, Cuttinglon University.

Output 3.1, Key feastruciurg af local and traditiongl levels for peace expamded and syrengtiened

Koy Activities:

L]

Coordinale and institutionalize peacebuilding and social cohesion through networks of County
District and Community Peace Committees

Orpanize one U8 exeeutive session with the legislature Hoize and Senate’s Standing Commitice
on peace religion and reconeiliation)

Set up and coordinale national carly warning and early response system under the framework of
ECOWAS

Undertake participatory assessment in decentralization pilol counties W inform formulation of
strategy 1o integrate peacebulding into decentralization of government’s programs and iniliatives
Comvene stakeholders” Conference Tor mobilization of domestic resources for reconciliation
Formalize relationships with collsborating partners, including the Africa Centre for the
Constructive Resolution of Disputes (ACCORD), through Molls,




Output 4: Koy stakelolders adeguarely

v and pncersia

peacebuilding including SMC and the strafegic roadman on peacebuiliding, healing and recongtliation

rEsy [1@&‘.1 O SRR

Key Activitics:
= [inalize communication
]

strategy by orgamzing two public events

aelivilies.

and outreach plan on peacebuilding and reconciliation programmes
Roll-out communication and outreach plan on peacehuilding and reconciliation programmes
Work with National Implementing Partners (NIPs) and relevant institutions to operationalize

on national reconciliation roadmap and the SMC

Hald ane open-theatre forum of the public with “the LMDI Dialogue Platform”
Produce and publish one factsheet on roadmap and SMC. as well as related peacebuilding

-
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PROJECT COMPONENTS:
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COMPONENT 1: (The “WHY™) (maximum onc page )
) Project (Portfolio) Justification

- Project’s relevance 1o peacebuilding:

Ihe consalidation of peace in Liberia is an enduring, long lerm agenda that needs 1o b
anchored on a complex interplay amongst the imperatives of development, human rights.
justice. security and social cohesion. While slenificant progress has been made in
building lasting peace over the last decade through a purtnership between the government
of Liberia together with its national and international partners, serious challenges still
remain. The root causes of past conflicts have not been adequately addressed and the
potential conflict drivers remain fatent and ke a variety of forms: 1) inter-cthnic and
peographic divides; i) the socio-economic ineguatity, exclusion and the elite caplure
coupled with perceived widespread corruption: iii) alienation and massive unemployment
and lack of liveiihoods especially for the youth: iv) the widening gap between the
government and its institutions and citizen. with the latter harboring a great deal of
mistrust against the former; v) the inetfectiveness of security and justice institutions: vi)
lack of participatory democracy, apgravated by the absence ol an jssue-based. problem-
solving dialogue or ideological debate coupled with low levels of educational attamment
amongst the majority of the people, among others,

As a result of the Fbola Virus Disease (EVD). 1t has been realized that an inclusive
diglogue and re-building public trust must be part and parcel of the recovery srategy and
that this dialogue must involve all the stakeholders: the government, parliament. political
parties, civil sociery and the private sector, and should in particular ensure the
participation by marginalized and excluded cspecially the youth and women. What the
country needs is a deep national reflection o re-discover and create its basic foundations,
cultivale n common national identity and accept diversity as wealth and not as a threat.
This requires pushing through governunce. social and economic structural reforms
implemented over the medium  term which would promote betier social cohesion.,
ceonomic diversification and distribution of the benefits of growth, participation of
people in inclusive governance

From a strategic and programming perspective, national and international partrers in
Liberia are agreed that time has come for the Liberia Priority Plan (LPP) along with the
PBF supported projects and the Strategic Rosdmap for National Healing, Peacebuilding
and Reconciliation (Roadmap) to be reviewed and revised to reflect the changed peace
building context. It has especially been emphasized that there is » need 10 examine
peacehuilding from the point of view of a mone holistic approach and streamlining
peacebuilding with development.

The Peacebuilding Office (PBO), hased in the Ministry of Intemnal AdTmirs (MIAD, was
estublished in Janwary 2009 and until December 2015 performed two distinel but
imerrelated functions: 1) as the UN Peacebuilding Fund (PBF) Secretariat in Liberia
supporting the PBE Joint Steering Committee and 2) the Government of Libena {Gel.)
Peacebuilding Office. Going forward from January 2016, the PBO will focus only on the



latter tole, supporting the Government in the development and implementation of ils
peace and reconciliation programmes. It will become the Gol entity where all
reconcilintion efforts converge (policy, strategy and programme} playing a ceniral
support role in coordination and collaboration with all key aclors including povernment
institutions, pariners, privale sector and civil society. The PBO will also support the
Government in addressing various conflict issues that cut across the country, by engaging
closely with local peace structures and supporting the MIA in mediation efforts between
and amongst conflicting parties including in concession ureas.

Furthermore, in the wike of the UNMIL transition, and post-Ebola pescebuilding and
reconciliation efforts, the need for supporting and strengthening the government’s
infrastructure for peace is indispensable, The PBO is rightfully placed as an insgtitution
within government 1o suppori the government in jts peace and reconctliation efforts. In
this regard, the PBO will serve as a central oversight body 1o lead the development of the
government peacebuilding policies, strategies and projects and will coordinate the
implementation of peacebuilding and reconciliation programmes.

The various functions in this regard are deseribed below. Through the establishment of a
dedicated PBO. peacehuilding ' initiatives will be firmly institutionalized within 1he
CGovernment, while conflict-sensitive approaches Y will be mamstreamed in the
implementation of the Agenda for Transformation (AfT) 2012-2017 and  other
peacehuilding refated instruments. This will help 1o ensure that national pohicies,
strategies and aperational programmes are formulated and implemented taking inlo
account conflict analyses’, which is eritical in identifying critical interventions 1o help
adddress and miligate the pervasive conflict issues that cut across Liberia. The PBO will
also be responsible for spearheading the implementation of propesed interventions. on
peace and reconciliation listed in Pillar | of the AT and for providing progress reports
aml in helping to forge synerpies and linkages amongsl various peacebuilding and
reconciliation programmes and initiatives and examining how they alipn with the overall
recomciliation outcomes. In September 2013, the PBO provided progress updates on these
deliverables 1o the LDA Secretariat covering 2012 — Mid 2015 for the AFT Annual report

Sinice its establishment in 2009, the PBO has not only provided policy advice to the
sovernment of the implementation of it peacchuilding and reconciliation programmes,
but also helped develop key peacebuilding and reconciliation programmes and projects.
As il was envisaged of the PBO when it was set up in 2009, the PBO provided three
teports to the government on the implementation of imerventions 1o address conflict
issues areas in Liberia These reports provided suppestions on how o overcome the
challenges noted in the implementation of the programmes, From 2008 -~ 2003 the PBO
spearheaded the development of several peacebuilding and reconciliation documents and
projects, including the PRF Priorily Plan [ (2008) & 11 (2013) the LPP in 2011, the JSIP

' Peacchuilding. used in this context s the proactive response o wiltdress key Mactors anmd actors of o
conflict,

* Conlliét sensitivity anulysis 1@ an analysis conducted 1o ensure that specific iniiatives of projects do ol
exacerbate existing tensions of creste new tensions. It should be poted that also peacebuilding projects need
i be conlict sensitive.

* Prior 1 the cstahlishment of the PRO, several peacebuilding activities were inttiated and underiaken
throughout Liberia by religivas institutions. traditional lenders and elders, civil society institutions, und |he
Giovernment, Many of these processes and activities aimed ot resolving disputes, fosterng recancitiation
and supporting local mechanisms for peace, were ofien carvied out rather haphazandly, without informing
or Influencing CGovernment's policy nclions and dievilopiment programmes.



in 2011 and the Roadmap in 2012, The PBO has also written the government’s. first,
second. third and fourth report on the Siatements of Mutual Commitment (SMC) for
submission to the UN PBC after receiving inputs from the implementing institution with
support from the |iberia Configuration of the PBC. Over the next 12 months. the PBO
will build on these achievements in a more substantive way and will be reporting more on
resilis.

In addition, in its new role, the PRO will, in the coming months support an inchusive
dialogue on peacebuilding and teconciliation, seeking 10 bring together various actors (o
reflect on the changed peace building context and more specifically. to examing
peacehuilding from the point of view of @ more holistic approach and streamlinmg
peacebuilding with development. This will be fed by the MIA and Mational Peacebuilding
and Reconciligtion Steering Commitiee and will involve key line ministries, apencies and
commissions. the national legislatare, pelitical parties. civil society and the private séctor,
traditional chiefs and elders as well as religious mstitutions. This will also inglude the
participation of youth and women groups and persens living with disabilities. One of the
recommendations of the TRU report calls for holding regular national dialogue on peace
and reconciliation us a way of taking stock on the peace and reconciliation processes and
promoting social cohesion. itebuilding public trust in the government and its institutions.
crihancing social cohesion and addressing inler-group lensions should be top of the
agenda.

In sum, among some of the key funetions of the PBO are the follwing:

s The PBO will assume 4 more central role as the Governmenl Pencebuilding Office,
covering such key [unctions as policy advice and support on peacebuilding.
coordination of Gol. peacchuilding agenda, traming and linison with 1SC Secretariall
co-chair of coordination meclings, éic.

« |t will have a central role to play in SUpPPOrLNg & review and recalibration of the road
map, and revisiting the peace architeciure, examining what has worked and what has
not, and Bcilitating a discussion and consensts building that will include a post-cbola
reconciliation and peace building agenda, 11 will act as the government think tank on
reconciliation and peace building and will work o ensure synchronization between
peace building and othier long-term structural reforms.

s Accompanying the review of the roadmap will be the conduct of a conflict mapping
and conflict analysis exercises as well s mainstreaming conflict sensttivity n
povernment s policies amnd programme (decentralization. justice and security, ew): the
PEO will spearhead this effort working with relevant APENCIES,

« it will become the Gol. entity where all reconciliation efforls converge {policy,
strutepy  and programme) playing a central supparl role in coordination and
collabaration with all key aclors including government institutions and agencies. and
civil society organizaiions related to peacebuilding and reconeiliation as well as help
forpe synergies ond linkages amongst various peacebuilding and reconcikiation
programmes and nitiatives and how they align with the overall reconciliation
OTeHTmEs.

= CGiven the experience gained and knowledge generated over the years. the new PHO
will continue to supporl capacity building efforts through design and roll out of
{raining programmes in peacebuilding, conflict prevention  and yransformation,
prediation, and conflict sensilivity, etc.



n Wark in chise ligison wilh the Peace Ambassador in promoting high profile peace and
reconclliation initiatives including those relating to transitional justice, primarily the
implementation of the TRC recommendations. m ¢lose liaison with other parties,

- Catalylic gffects:”

Since 2008 beginning with the development of the Government's Poverty Reduction
Strategy (PRS) and now the AfT, the government hus highlighted the key root causes of
conflicts that cut across |iberia and proposed interventions that will address them over
time, In addition, the government has worked with the UN and other partners, e luding
civil society. and developed policies and strategies as well as operations programmes that
would help mitigate and address these conflict factors, Istablishment ol a dedicated PBO
would therefore accelerate the peacebuilding process in several ways: (i) locus atteniion
on mechanisms for effectively addressing existing or newly emerging conflict issues; (ii)
make efforts 1o expand peace constituencies such as peace commiltees and other peace
ctructures and networks that are committed to peace consolidation; (iii) take efforts 10
seale critical povernance reforms such as decentralization, constitutional reform and land
reform: and, (iv) cfforis in peacebuilding and reconciliation will enable the system isell
1o-address challenges over fime.

Over the next one vear (January—December 2016). the PRO. will be supporied with
funding from the PBF for iis operations and to implement some of its activities. PBF
funding has cnabled the PBO 1o atiracl continued  funding, including from  the
Giovernamnel. demonstrating longer-term support and national ownership. As part of the
PBOFs sell-sustaining and resource mobilization strategy. the Office has established
partnerships with other institutions including ACCORD, which has committed technical
and financial support. Likewise the Winston Fellowship has demonstrated willingness o
fund stail costs of the PBO ond other government institations including the Land
Commission (LC) and the Independent National Commission on Human Rights
(INCHR), as well as civil soclety representatives o participate in the 2006 Summer
Pepcebuilding Programme at the Center for Justice and Peacehuilding. Eastern
Mennonite University in Harrisonburg, Virginia. These capacity building initialives are
reflected in the project budget.

In addition to PBFs catalylic support to the PBO"s conflict prevention programme which
i embedded in the =Strengthening Local Mechanisms for Peace™ project, the PBO has
heen able 10 atiract additional funding from other partners including Humanity United, o
California-based organization. amd more recently. through the Econemic Community of
West African States” five-year National Early Waming and Early Response programme.
GOL has demonstrated  political commitment and sustaingbility by committing 0%
yearly from its national budget 1o the programme in the 6™ and 7" vear, and complete
take-over thereafter. The modalities for the programme is being concluded and expected
to begin in carly 2016.

" Definition of Catalytic for PBE Projecis: An imtutive is catilytic when lwunches an initialive that
allows for longer-term or birger peacebuilding efforis or b) unblocks a staled peaccbuilding process and'or
¢ it udertakes an innovative, risky or politically sensitive intervention that other acters are unwilling to
support and hat nddresses conflict factors. Adso hee www unphf ore/catalytic programming



a) Project focus and target groaps

- Progect focus:

The focus of this project is supporting the government 1o achieve its peacebuilding and
reconci hintion interventions jdeliverables) {hat are pn:pcrscd in the AIT, 1LPP and
Roadmap, as well as the SMC. This will help contribute 10 lasting and durable peace,
siahility and long-term development. Considering whit has been deseribed above, over
the next twelve months, the PBO endeavors to achieve the following five key outpuls:

|. Implementation of the Strategic Roadmap for National Healing Peacebuilding
anid reconciliation, the Liberin Peacchuilding Programme A4S well as the
Stniement of Mutual Commitments and related programmes coordinated
(ine of the key approaches the povernment has cammenced o address and mingate
various conflict issues has been to develop strategic policies, and frameworks that will set
priotity interventions 1o address conflivt issues over time. The PRS (PRS: 2008-2011),
Liheria Medium Term Feonomic Growth and Dievelopment Sirategy {the AfT) as well as
the Roadmap are all good examples, Also in olher instances that government has
established the relevant instiutions within governmen that will work 1o develop the
policies and legislations that are needed 1o help address veracious conflict issues. An
example is the Land Commission and the Lund Rights Policy as well and Land Rights
Act iniended 1o help address various land issucs a key causes and potential area of
conflict. While various policies related documents are developed. and in most cases
aligned with each other. there has not been a cortesponding coordination with respect o
their imiplementation. This is aleo true for the peacebuilding and reconciliation related
instruments inuludlnlg, the Roadmap, the LPP as well as the SMC and related
programmes. On 2 December 2013, the Government il forward ils new/revised
peacebuilding and reconciliation priorities 1o the Liberia Configuration of the PBC. As
articulated in the priorities paper. the PBO will assist in the development of the revised
SMC for 2016 — 2017 and will follow through with MACs of povemnment on 15
implementation. The PBO will also work with the relevant institutions and partners 10
wrile the govemment’s annual progress report on the SMC for Teview of the government
and the Liberia Configuration.

With regards to fostering coordination it recognized that while in practice, glforts were
employed 1o integrate peacebuilding in policies and frameworks  including  the
decentralization program of the povernment. The PRO will infegrale peacehuilding nto
the Government s decentralization and development nitiatives beginning with the
conduct af a parlicipatory assessment in palot decentralization counties that informs the
{ormulation of appropriate sStralegy that facilitates such integration. Diecentralization
within the government mean o transfer power away from a cemral authority 1o lower
levels in a termtorial hierarchy. while peacchuilding involves a4 range of measurcs
wargeted o reduce the risk of lapsing or relapsing inio conflict by strengthening mational
capacities ol all levels for conflict management, and 1o lay the foumdations for sustainable
peace and development. Ower the years, decentralization, peacehuilding and developmem
approaches have often been characterized by 8 lack of clear integration stralcgy.
coordination and complementarity between sclors anid institutions. Many key actors scem
nol 16 be on par with this emerging trend, and in some Cases. it is difficult 1o get thewr
commitments, In some instances, this has ‘served to impede operational progress and



ultimately, prevented sustained results. A review of the implementation of the
Reconciliation Roadmap in April 2014, showed that there has not been a clear
coordination mechanism in ploce overseeing the implementation of the Roadmap
although @ structure was recommended in the Reconciliation Roadmap, while little or no
clforts are being employed 1o engage with and solicil citizens’ participation in the
implementation of the Reconciliation Roadmap and related programmes. across the
couniry.

In this regard it was recommended to set up a coordination structure as called for the in
the reconciliation roadmap bul this was not achieved partly due o the outbreak of the
EVD. Going forward therefore. and so as 1o avoid proliferation of meetings, duplication
of discussions and a lack of clarity in terms of roles and responsibilities within the drcas
of jusiice, security, and reconciliation, concrele steps are being initiated to integrate. and
1o some depree, sireambine the various existing structures to align with the Agenda for
Translormation. The PBO will support the NPRSC (o ensure integration could be
implemented across both the policy and strategic level and the technical or working level.
This effort will include enhancing the coordination amongst civil society and other
institutions implementing peacchuilding and reconciliation programmes aeross the
country.

Finally, the National Peacebuilding and Reconciliation Steering Committee (NPRSC)
will be established to ensure the implementation of these programmes is well coordinated
and cohered.” The NPRSC will be supported temporarily by the Peacebuilding (flice as a
secretariat, until final decidions pertaining (o the NPRSCs strocture are made,

The PBO as the Governmenl's Advisor on peacebuilding and reconeiliation, will be
responsible for tracking and reporting on progress and challenges on the implementation
of the Strategic Roadmap for National Healing Peacebuilding, and Reconciliation, and
will work with the PBF Secretariat and the Justice and Security Joint Programme - PML,
as well as with national implementing partners implementing reconcifialion programmes.
projects and initiatives i Liberia.

The PBO will report directly 1o the Ministry of Intemal Affairs. and work in close
collaboration with the PBF Secretariat and the NPRSC for the purpoese of contributing 1o
adequate decision making process on the implementation of the Roadmap and the LPP
2001 -2013. The PBO will make all efforis not to duplicate any functions of the PRI
Secretrial and same is expected from the PBF Secretanal.

in July 2015, the President of Liberia appointed Liberia’s new Peace Ambussador, Dr.
William R. Tolbert, Il 1o play o ‘good-offices’ role in promoting reconciliation and
peacebuilding locally and abroad. As part of his ToR, the Peace Ambassador will work
to: enhance goherence amongst the multiple national reconciliation and peacebuilding

N

Thie NPRST [NPRSE is being established 10 ovenee and coordinaie the bnplementition o Governanent of |iberia
peicchuilditg und reconciliation proprams. imcheling e Strocegic Roadmap for National 1icdng Fescebilding and
Rovoncillslbn s well 65 the Sutement of Muloal Comaitments: and related. peocebuibling programs az may e
deyeboped il fmplemented. 1 will provide oversight, srtegic guidinee amd policy disection for the develspait sod
implementation ¢l {he: Govesmment penechuibling and reeonciliation pogramanes and will serve s the mudin body 1o
dipcrs snd aproe ol povemmont pescchuilding and roconciliation prierities. and allscale nsoncss from the
government and from pther sources theough ihe governmunl G pescehuilding and resoncilintion projects other ihan the
1"



initiatives: promote dislogue amongst political and civil society leaders 1o establish
consensus on the definition and vision of what constitutes reconcilistion  amd
peacebuilding in Liberia: consult with stakeholders to find wayvs to constructively address
peneralized trauma and impunity as a resull af prolonged violence, the presence of former
faction leaders and key supporiets of the war in the public or private sectors, and the
comsequent distuptions in national history and cooperale with stakeholders 1o rebuld 1rust
amongst political leaders and  between them and the general public. The Peace
Anthassador will also collaborate with the Ministry of Internal Allairs, the Peacebuilding
Office. United Nations Agencies, and other local or foreign pariners Lo enhance limited
capacity, skills. technical and linance resources, and a strong coherent institutional
environment in which national reconciliation and peacebuilding initiatives are sustained
and establish partnerships 1o sustain the pational peacebuilding and reconciliation efforts,
In addition. the Reconcilintion Roadmap assigns to the Liberia Peace Ambazsador’s
Oiffice 1asks of supporting the implementation of three key thematic areas including 1)
Political Dialogue and Reconciliation, 2) Inter-ethnic/ Inter-county  Dialogue and
Reconciliation and National and County-level Reparations and Memoralization.

Since his appointment, the Peace Ambassador has been very engaged with the PRO and
various actors and has submitted a draft workplan outlining his various activities. The
PO will work closely with the Peace Ambassador in sdvancing his role, providing
technical and operntional support as appropriate, and especially in building the capacity
al the Ambassador’s Office to fully establish itself, The PBO and Peace Ambassador will
undertake several joint activities and initiatives including capacity development trainings,
study tours and most importantly travel across the county to support and strengthen local
and traditional mechanisms for peace.  PBO will support the Pedee Ambassador
prometing high profile peace and reconeiliation initiatives including those relating 1o
transitional justice, primarily the implementation of the TRE' recommendations, in close
Haison with other agencies.

Furthermore, as the PHO supports the government in the development ol strategic
peacebuilding and reconciliation policy documents and related programmes these will be
guided by a rgorous analysis of vanious conflict factors. In this regard the PBO wall
spearhead the conduct of a rigorous nation-wide conflict mapping and conflict analysis
exercises that will allow for a systematic and empirical process in which Liberia conflict
jssues and potential conflict drivers are identified across ©iberia, and critically analveed
io- help interveners and actors of the conflict in comprehending its ool causes and
nurturing its possible reduetion, management or solution,

This nation-wide conflict mapping exercise will be supporied by the MLIA, UNMIL,
UNDE, PBSO. and the PBY Secretariat; ACCORD hased in South Adrica, CS0s the kol
Annan lnstitute for Prace and Conflict Transformation at the University of Liberia and
LISGIS, This exercise will help to pet a wider and national perspective of the currenl
conflict context and dynamics and peacebuilding perspective that is empincul.

During peacebuilding workshop held from 26-28 August 2015 organized by ACCORD
and the PBO under the theme: Revisiting the Coherence and Coordination Debate:
Sustaining Collective Peacebuilding n Liberia, the participanis recommended 2 new
conflict mapping exercise that will not only seek 1o find out conflict issucs of factors as in
the past but will seek to explore the extent 1o which some factors are being address or not
as well as seck 1o understand the nature and dynamics of conflicts countly by county.



Another area suggested to be included in this exercise is to also map oul various peace
structures actors and some of the interventions that are being undertaken. This exercise
should also include an understanding from a ¢ross _section of the citizenry on what they
think are needed to help address conflict 1ssues and arens to be identified. This exercise
will help inform the development or realignment of sirategic peacebuilding plans.
programmes and projects in the coming years, ACCORD will be the PBCY s key pariner
i conducting this exercise and will help provide both technical and financial support.
There are aspects of the exergises that will seek support from funding through the PBF,

3. National capacity to manage and amicably resolve conflicts built and enhanced
through training in peacebuilding, conflict analysis, conflict prevention and
transformation, mediation, and conflict sensitivity.

The PBO will continue 1o build national capacity through training in peacehuilding,

conflict prevention and yransformation, mediation, and conflict sensilivity ns well as in

mionitoring and evaluation of peacebailding and reconciliation programmes, As over the
past years, the FBO provided training for local officials, CSOs. counly peace struciures
and oiher actors in virious peacebuilding lopics. These trainings were in tine with the

Government's guest 1o enhance the capacity of local official and institulions 1o belter

manage and response o condlicts. The PRS stated:

“Over the PRS peripd, with initial support from the PBF, the Government will focus on
building the copacities of leaders and institutions to develop ard implement conflict-
sensitive policies and programmes,” It further states that .. with an understanding on
conflict lssues ond methods of oddressing them, the Government con st a srong
foundation for losting peace and stability in Liberia.” (PRS p.21)

Given the experience gained and knowledpe generated over the years, the new PRO will
continue Lo support capacity building efforts through design and roll out of training
programmes in pescebuilding. conflict prevention and transformation, mediation. and
conflict sensitivity. ele. A more FROTOUS iraiming in mediation and conflicl sensitivily
will be provided for both the | NP and BIN officers in training and assigned at the
regional hubs. Presently. the PRO and BIN are developing a Mol in this regard. Most of
these trainings will be conducted in partnership with ACCORD® The PBO will also
provide Lraining in projecl management., result focused monitoring and evaluation for
virious pariners; particularly for focal persons from line ministries. agencies and
commissions of the govermnment meeting  various  SMOC  largets. and  proposed
terventions under peace and reconciliation in the ALT.

Also related to this training and capacily development s the PBO  national
internship/volunteer pProgramime. Singe the porgramme  Wwias started in 20010 the
programme has helped build ind cnhanced capacities for peace. The programme has

* Recently the MIA on behall ol the PBL signed o MOL Tof o piriod of (hree years. Both parties amongst
oiliers ngreed to engage in regular consuliations S0 48 10 cnsule joint planming and implementation af
activithes in 8 responsive and necds-based manner; share experiences and lessons |eamt from national,
reqionnl and other peacebuilding processes in Africa: coopernte n knowledge-sharing and skills ransler in
conflict analysts. conflist mitigation snd iransfortnation through intermships, stafl secondinents, fellowihips
and exchange visits, and develop sirategies and programmes for the prootion of stability and developmien
i Liberia and the Mano River Unbon region in general and post-conilict reconstiuction ind development in
particutar



worked and continues 1o with both national and intermational imerns and 1s, in a small but
meaningful way, contributing o youth empowerment especially in Liberia through
helping o prepare recent university graduates andfor graduating students for the job
markel. The programme works with the Kofi Annan Institute for Contlict Transformation
(KAICT) ot the University of Liberia and the Institute for Peace and Conflict Resolution
at Cuttington University in Gharmga, Bong County that are offering undergraduate
degrees in peace and conflict stwdics. The PBO today is the only institutions n
Government where these students can turn the theorics and concepts they leam into
praciice.

In 2016 these interns will support the implementation of a few small projects 1o be
mplemented by the PBO funded through UNMIL Quick Impact Project. Already one of
such projects intended 1o strenpthen border community peace committees o foster cross-
border peace and security in five counties including Grand Gedeh, River Gee, Nimba,
Bong, and Maryland counties have been funded, An additional two including 1)
Mitigating Natural Resource-Based Conflicts in Liberia to be implemented . Sinoe,
Grand Gedeh, Nimba. Maryland and Cape Mount Counties and 2) Strengthening
|.ocal/ Traditional Mechanism for Peace with focus on county peace commitiees are in the
pipeling. These projects do not have stipend or allocation W recruil any stall since we
considered that the PBO will work with its inlerns 1o implement these projects.
Furhermore. with Tunding rom the PBF the Ministry Education and UNESOC m 2008 —
2010 imroduced peace, human rights and civic education within the national school’s
curriculum 1o be wught from the primary to secondary levels. These efforts recently
gamed momentum by the formal laumch of the programme by the Ministry of Education
and Governance Commission on 24 August by the President of Liberia. Text books are
presently being prodduced 10 be though in schools. These interns following their imemship
with the PBO are expected to be absorbed into this programme,

3. Local and traditional mechanisms for peace expanded and strengthencd

[he PBO will continue to strengthen local capacities for peace through traiming.
facilitation and technical support Since 2011 the PBO has been working with UNDP,
UNMIL, the MIA as well as local county administration and civil society o support
County Peace Committees (CPCs) and m some cases Distnict and Commumity Peace
Commitiees 1o help address varous conflict issues including land disputes, boundary
disputés, inter-gthmic and intra-communal as well as inter-tribal conflicts. These activities
have helped to not only mitigate vanous conllicts, but have also helped foster unity and
social cohesion at local levels and the coming months will see an integration of CPCs and
County Security Councils, a move intended to enhance local peace and  security.
Involving people ol grass-roots levels was one ol the positive lessons leamt {rom the
Ebola Pandemic thal much can be -achieved when local community and people are
mobilized and supported to ke charge. This could also be true in sustaming peace and
securily at the county and district levels in the coming years.”

© AL present the MIA s working 1o integrate the CPCs into the County Security Council strociure for betier
coordinntion and sedainability. Anchoring CPCs within County Councils, a key feature of the Local
Croverpance Act, it was envisaged, would ensure legitimacy ond susteinability and access o County
Fevelopment Funds {(CIN} and Social Developrment Funds (SOFL As of 153 Augost 20015 Lola Counly
Council, the kg county council, has approved funding for the Lofs CPC. The setimg up and funciioning of
Counly Securily Councils is o hey larged sgreed in the SMC for which some progress has been made.



Further. the PBO will work 10 coordinme and align where applicable. early warning and
ehrly tesponse activities with that of the National Farly Waming and Response
mechanism to be shortly set up in Liberia under the suspices of ECOWAS,

In terms of the PBF suppont serving as a emalyst, and the sustainability of the PBO after
as PBF funding 15 being refocused, it 15 envisaged that funding will be mobilized
domestically including lrom the Government 1o support the PROY, As articulated in the
Roadmap, a National Coordination Secretariat will be established 1o support the NPRSC
m Lhe implementation of the Roadmap. The PBO is already plaving this rale, However,
over the coming months the PBO will be working very hard with the NPRSC 1o mobilize
resources from other sources for peacebuilding support and for the functioning of the
PBO. Already the MIA and PBO are working with the ECOWAS laison office in
Monrovia o set-up a National Farly Wamning and Farly Response Mechanism 1o be
funded by the United States for five vears under an agreement with ECOWAS, When set
up, this Office will not only absorh key stall working in these areas. but will also
integrate the conflict carly waming and carly response mechanism presently coordinated
by the PBO. In addition. carly warning focal persons across the country will also be
placed under this new arrangement. As mentioned earlier. the PBO has concluded an
MOL! with ACCORD and as part of the Moll, ACCORD will support some of the PBO
key nctivities including training, study tours, ¢onflict mapping and stafl’ capacity
development, ACCORID has already provided such support in the last few vears. The
RO will shortly be developing a peace and reconcilintion promotion plan intended to
help mebilize funding 10 be shared with peaccbuilding institutions and foundations
support peace and reconciliation initiatives in Liberia,

4. Government tracks and responds to key gaps and challenges in  the
implementation of its peacebuilding und reconciliation programmes through
monitoring and evalustion

Ihe PBO will work 1o develop a monitoring and evaluation framework 1o track and

repart on the progress of various programme and projects in achieving iheir oulcomes

and output indicators thereby leading to achicving Government overall peacebuilding and
reconciliation poal and prioritics. The focus of the PBO M&E framework will not focus
on the PBF funded projects but rather on SMC targets as well as programmes and
projects that are funded through the Justice and Security Trust Fund under the JSIP thal
are not included m the PBF priority plan. Some of these inelude the training of LNP and

BIN officers as well as construction of magisterial courts, border post ete. This

frumework will also consider programmes and projects funding by funding from the

government and other partners i support of the reconciliation roadmap. To date the
government has made some funding available for the national history projecl. the
translormative education projeet and national symbols projeel. 1t is expected that the

Government will provide additional funding through 2001672017 Fiscal budger 1o suppont

the implementation of the reconciliation roadmap. The more frequent and robust

monitoring of these programmes will enable the government and its partners, through the

NPRSC, to act swiftly 10 make adjustments o programmes and activities 05 needed,

Under this new configuration there will be an integrated M&T fromework at the MIA'"

¥ The M &E Framework to be sel up will describe levels of monitoring and evaluation - 1o include a1 the
project level (ie construction of police birmcks) | the progmmme level {ie justice and security joim
progromme ), the couniry strategic plan fewvel (e, AIT) and Global review tergets (PSGA ) Various
i icitors will synchronized and merged while apphicable amongst the varipus programmes. In addition the
m & Framework will include the regulai REM methodology as well as a pilot case using the randomized




The PBC will work closely with the nalional decentralization programme a5 well as key
depariments of the MIA 1o set up an inteprated and coordinate plan, This M & E
framework will be closely aligned with the AfT's Monitoring and Evaluation Strategy
{see chapter 15 of the AT

- Key target groupseneficianics:

The people of Liberia will be the primary heneficiaries as the PRO will now assist the
Giol. to [ulfill its obligations in relation o the people. It will become the GOL entily
whete all reconciliation efforts converge (policy, strategy and programine) playing 2
centeal support role in coordination and collaboration with all key aclors inchuding
government nstitutions  and agencles, and civil sociely organizabions refated 10
peacchuilding and reconciliation as well as help forge synergies and linkages amongsl
varjous peacebuilding and reconciliation programmes and iniliatives and how they align
with the overall reconciliation ulcomes.

Key line ministries, agencies and commission, as well as local officials and TS0 will also
benefit especially in terms of capacity development and training in the areas of
peacchuilding, conflict management, mediation and early wamning and response and in
conflict sensitive development and programming, Other targets and beneficiaries will
include key nutional stakeholders as well as the entire citizenry that are either working
wwards accelerating peace and reconciliation in Liberin or thit may be engaged in some
forms of conflict.

b) Theory of changes: finking activities to results

= Th:nﬂ"'ldlﬂﬂ.ﬂb:

This project attempis to confroni directly the most imporion pulitical problems in
Liberin. These issues constitute the origins of the devastating civil war and that have not
changed in any fundamental way. despite democratic elections and the testoration of
sceurity in the country. For thal reason alone, the role of the PBO is bold and optimishic.
The praject itsell offers an approach to addressing those issues, and does not glide over
come of the most difficult challenges. The theory of change rests on the assumption that
wrust. communication and problem-solving skills. and structural change, can overcome
entrenched interests and habits of mind and organizational arrangements learned from
childhood, However, no one project or programme can address all the factors relevant o
“Peace Writ Large' in Liberia. Therefore, the centrality and coordinating role of the PRO
1o push Tor collaborative approaches and linkages with other peacebuilding eflorts is koy
to amplifying the impact of the programme. where cross moniloring mechanisms are
implanted and best practices are shared and transferred, Spearheading 2 culture of
cooperation and synergy amongst the peacebuilding organisations woild be effective For
changes needed at structural and cultural levels. The cooperative process will limil
duplication ol setivities, as well ag help 1o build synergies helween initiatives and 1o
share in joint anal ysis processes.

in addition, the PBO will ensure that mone explicit links will be made between local and
national level for desired changes to occur. Ihis Indicates that projects such as the
“Sirengthening Local Mechanisms for Peace” project and “Early Warnmg and Early
Response Mechanism”™ will be explicitly linked to national structures (through the Logal
Governance Act and County Security Commiitees and National Farly Warning and Early

processes of evaluitbon W meksgre long tenm i,



Kesponse programime respectively) for changes at the community level to somehow
affect changes at o higher or natonal level.

The vuthreak of the Fbola epidemic did not help as it created new social Hissures and
laultiness which deall a serious blow 1o the already Fragile peace and social cohesion,
challenged the very design and continuing validity of current reconciliation and peace
building approaches such as palava/peace but talks, memorialization, ele.

Tt is within this context that the role & new PBO must be understood. playing an imporiant
lunction in the country’s efforls to foster peace and reconciliabion. An elfectively
operating and adequately capacitated PBO will ensure eflective coordination, monitorng.,
reporting and evaluation, capacity building in conflict management, and commumcation
ol the implementation of the government peacebuilding and reconciliation programmes.

The PBO will assume & more central role as the Government Pedcebuilding Office,
covering such key functions as policy advice and support on peacebuilding. coordination
of Gol. peacebuilding agenda, training and liatson with JSC Seeretariat; co-chair of
coordination meetings. ete. 1t will have a central role 1o play here in supporling a review
and recalibration of the road map, and revisiting the peace architecture, examining what
has worked and what has not, and facilitating a discussion and consensus building that
will include a post-ebola reconciliation and peace building agenda. 1t will act as the
government think tank on reconciliation and peace building and will work 10 ensure
syipchronization between peace building and other kmp-term structural reforms.

The PBO will provide peacebuilding advice and support to the Government of Liberia
while also providing  high-gquality technical assistance to implementing partners.
enhancing synergics between ol PBE and therchby addressing varous rool causes of
conflict

COMPONEN

a) Implementation approach

- Proritisation and phasing of support:

This project though suited in Monrovia is national in scope 05 it works with various
institutions and actors across the country. The project alse has a number ol activities that
will be implemented throughout Liberia. However there will be particular focus on conflict
prone wreas including in concession areas where the PBO will be working ¢losely with the
MIA o support county peace commitlees and other local peace structures in mediation
elfons amed ol resolving conllicts, Since 2006 a number of conflict factors have been
identificd ond flagged m several policy related documents for which some inlerventions
have been made, In the 17 guarter of 2016 the PBO will lead a nation-wide conflict mapping
und conflict analvsis exercise that will identify not only new conllict areas, but county
specific conflict issues (o be address.

Related to the analyvsis of various conflict issues and considerng the pender dimension,
the PBRO will work to engender a buman rights based approach. as a tool for mitigating
coiflicts and lor engaging with all sctors in the implementation of the project, The
project is formulated bearing in mind that all citizens of Libena including vulnerable and
marginalized proups are entitled to egual participation and this will be the hall mark of
implementing this proposal.  Since 2010 the PBO has ensured policies and aclhions arc



conflict sensitive and deliberatély seek to foster social coheston and nation building. As
articulated in the Reconciliation, the PBO remains cognizant that Liberia is a highly
polarized context and the implementation of it reconciliation and peacebuilding
programmes would take into serious consideration the risks of further escalation of
violent conflict and the polarization of the Liberian society. Therefore all processes.
selection of personnel and implementing Institutions, and timing of implementation of
various peacebuilding and reconciliation programmes should be informed by the conflict
volatility. The PBO will work with various institutions 1o ensure where nsks af violent
conflicts are real the implementing institutions will ensure the appropriate mitigating
structures and mechanisms are in place,

- Project implementation modalities:
The United Nations Development Programme (LUNDP) — Liberia will be the Recipient UN
Crrganization (RUNO) for this project, with PBO as the national implementing partner based
at the Ministry of Intermal Affairs.

The New Structure of the PBO will consist of at least five substantive stalT as well as four
support stall/office attendants. The staff of the PRO will include;

1} Exeeutive Director and Head of the PRO, 23 Senior Peacebuilding and Reconciliation
Programme Manager and Head of Programme, 3) National Monitoring and Evaluation
Officer, 4) Finnee Officer, and 5) Administrative Secretary, Other stafl include and a
Senior Driver and @ Driver. Other staffs include two Janitors and well as receptionisi
assigned 10 the PBO by the MIA, The MIA will also provide the housing {oifice space for
the PBOY), cleciricity and security, The tasks of the PBO are quite enormous yet a small
and efficient stafl will ensure the quality of work 1o be accomplished. However, where
applicable the PRO will be supported by one or two qualified and experienced research
assistants und will draw of the support of & few intems under the PBO's volunteer
programme where pecessary o provide other kinds of suppon including logistical,
administrative and on the feld. The project will also ellocate resources for professional
contracts for a very short period that could provide additional support as may be needed
such as in training. facilitation and other technical services.

The key functions and job specificities of the PBO staff have been shphtly revised
considering new tasking and responsibilities: A summary of the Terms of References 15
listed below:

Mational Executive Director — The National Executive Director and Head of the PBO
(F1D) is responsible for the overall management and functioning of the PBO mcluding
emphasis on policy advice, strategies and engagement with policy makers. The primary
function of the ED will be to provide overall of support to the Government at the strategic
and policy levels providing peacebuilding policy advice and leading the developing of
strategic peacebuilding and reconciliation policy related documents, The 0 will also be
principally responsible 1o support the NPRSC in ensuring coordination, collaboration
amongst various peacebuilding actors and structures both at national and sub-pational
levels. as well as synerpies and linkages amongst programmatic frameworks. The ED will
also provide strategic peacebuilding and reconcillation guidance to the government, anud
other actors in development and implementation of various peacebuilding  and
recunciliation frameworks and stratepic slealegies, ensuring mainstreaming of human
rights and gender sensitive conflict sensitive approaches.



I'he EB will work 1o ensure rigorous conflict mapping and conflict analysis are done to
indorm programming. fn addition the EIY will help develop various reports and ensure the
quality of reports al the couniry programme and strategic levels and well and global
thematic review levels. In sum the ED kev tasks are: 1) overseeing the overall
administration of PBOC 2) contributing to strategic policymakimg on peacebuilding -
providing  peacebuilding advice to the government, developing and/or support the
development of various pescebuilding and reconciliation policy related strtegies, 3)
supporting the Gol. in national and international activities on peacebuilding, 4) fostering
coordination and collaboration at the policy and strategic levels and 5) overseeing and
submitting the SMC annual Ouvicome Review reports and well and other reports on peace
and reconciliation @ the country programme levels (e.g, Reconciliation Roadmap, AT}
and Global Thematic Review levels (Peacebuilding and Statebuilding Goals (PSGs), PBF
Cilobal Thematic Review us well 05 LN Rule of Law indicitors). The ED will support the
traming of Key parloers m peacebuilding, mediation, conflict management. conflict
sensitivily development and related topics. The ED will be assisied by the Semor
Peacebulding and Reconciliation Programme Manager,

The Exeoutive Director’s functions, as articulated above, will look at policy matters and
engage policy actors while the Senior Peacebuilding and Reconciliation Programme
Manager will focus on operational matiers. This is important so as 0 ensure a clear
distinction between the EID and the Sr. Program Manager for each of the two to be
efTective in the discharge of their respective functions,

Senior Peacebuilding and Reconciliation Programme Mamager - the Semor
Pescebuilding and Reconciliation Programme Manager will support the development ol
strategic peacebuilding and reconciliation policy related documents but will primarily be
responsible o spearhead, support and coordinate the Implementation of various
peacebuilding and reconciliation projects? programs? at the technical and programmatic
levels. The Semior Pescebuilding and Reconciliation Programme Manager, is also the
Head of Programmes and will be responsible for making decisions at the operational
level: ensuring systematic coordination, commumication and inlormation sharing among
PROY st members through the organization of weekly, monthly, hall yearly and annual
mectings and ensuring follow-up on decisions made during these meetings, promoting
synergies and collaboration between PBO stall members and the PBF Secretariatl
managing PBF funded projecis that form pant of the Reconciliation Programme by
promoting information exchanges. collaborations and syvnergies between the various
projects and among all the partners involved in its implementation (RUNOs, NIPs, CS0s,
NGs, dopors and any other additional pariners) in a systematic and regular manner
(monthly  meelings  are  recommended);  mainlaining  systematic and  regular
communication and  coordination  with the JSIP PMU  (monthly meetings are
recommended ). and maintaining permanent communication with the JSC Seeretariat al
the Resident Coordimator™s Office responsible for the three reallocated tasks, to ensure all
relevant information on progress and challenges of the Liberia Peacebuilding Priority
Plan 20013-2016 15 promptly communicated 10 the PBSO and 10 the 1SC lor adeguate
decision-making; managing logistics planning to ensure resources such as vehicles and
D5As are ready when required for fieldwork: preparing detailed PBOY annual work plans,
mcloding every PRO’s task, and reviewing them periodically to adapt them w any
challenges or context changes; and reporting to the PBO’S Executive Director, PRS0 and
sharing information with the JSC Secretariat staff st UNMIL on any difficulties in the



performance of hisMer duties so the PBSO and JSC can lake appropriate action, The
Sepior Peacebuilding and Reconciliation Programme Managet will also be responsible
for coordinatimg the training of key pariners in peacebuilding, mediation, conflict
management, conflict gensitivity development and reluted 1opies, The revised ToR is
consistent with the PBO’s evaluation report and responds 10 the new configuration of the
PRO

mder the revised structure and {unctions of the PBU monitoring and evaluation will be
very crucial and one ol the most essentinl and indispensable. This mEHLDTINE
evaluation tasks as described below will certainly require much work, Unlike the last few
years where the PRC) also had an intemational Monitoring and Evaluation Advisor. the
PRO) only has one M & E officer with additional responsibilities. 1t is i liew of this that
hoth o Monitoring and Evaluation Officer, and an Assistant will be necded as part of the
PROs” struciure. The TORs for the twi posilions are as follows:

National Monitoring and Evaluation Officer - the National Monitoring and Evaluation
Officer will be responsible for enabling the NPRSU 1o effectively manage the Liberia
Peacebuilding Programme. Reconcilintion Roadmap and related programmes for the most
offective results achievemenis. facilitating periodic programme performance pevicw
invelving working with ministrics agencics and commissions (MACs) implementing
peacehuilding and reconcilistion pIPOErANIRES and providing technical puidance lor
manitoring and reporting  on project contributions couniry programines stralegic
attcomes levels. The M & E Officer will help ensure the hest use of quantitative and
gqualitative data sources for the substantive reporting and the syslematic sharing of
cformation with  the  natienal povernment,  donors and  stakeholders and  set
up/strengthening institutional M&E capacily ol the PRO for adequate respond  and
meeting M&L needs of the LPP and relevant siakeholders hased on indicators defined
the 1P and related peace and reconciliation frameworks.

With regards to resulls hased programine management of the reconeiliation programme
the M&E Officer will work o elaborate an M&E plan with assigned moles and
responsibilitics, methods of data collection (baseline data) and cost alloeation for the
tracking of cutcome indicators anud eritical nssumptions sutlined in the strategic results
framework of the LPP: provide support 1@ the PBO) in the development of methodological
puidance  und coordination in the  conduct of perceplions surveys for qualitative
assessnents of peace relevant changes achieved (different target groups: C.g- service
provider, programme heneficiaries ete), provide guidance on developing ueer-friendly
jemplites Tor the routine hial[ year and end year programme reviews focusmg on
‘spapshots” of results achievements that enable the NPRSC 1o keep oversight on the
status of the overall programme performance and managing unexpected risks; help
strenpthen PBOYS offorts around fostering coordination with various  aclors and
aireamline the information How and reparting from project hased M&E systems of MACS
o the NPRSC; support the PRO in developing quarterly comsolidated reports Tor
circulation to the NPRSC, the Giol.. Liberia Country Specific Configuration (CSC) and
donor communily 10 showease progress and help in resource mobilization as well as
support the conduct of independent professional programme evaluations. The M & E
Officer will report o the Senior Peacebuilding und Reconcilistion Progromime Manager
and Head of Programme.



Finance Officer — the Finanee Officer will be responsible for performing  both
administrative and sccounting functions:

Administrative: the Finance Officer will represent the 1iberia Peacebuilding OdTice at all
financial levels: inform the Executive Director on delays in liquidation of advances for
actions; provide monthly drafi report 1o the Execative Director, Senior Peacebuilding and
Reconciliation Programme Manager for comments and actions: provide weekly hriefing
i the financial status of the Liberia Peacebuilding Secretariat; brief administration as per
request on the status of funding of the PBO and prepare and submit menthly [inancial
report of the PBO 1o the Exccutive Director. In addition the Finance Officer will
supervise pelly cash custodian; do daily and weekly cash count of petty cash along with
petty cash cusiodian: sign petty cash count sheet and file; and review petty cash request
lor possible payment.

Accounting: the Finance Officer shall carry out linancial planning and strategy: do risk
analyses of project recipients’ financial report, process and seeck approval as appropnate
1 Line Manager: help process and seek approval of dully signed contracts hetwien PRO
and other partners; prepare and execule payment for stalf advances for eld trips; prepae
and execute monthly staft payrolls taking inio considerntion the Government of Libena
revere and tax Jaws: perform the daily sccounting services and prepare donor menthly,
quarterly and annual financial reports and preparc and execute payments lor approved
salary advances for staff. Others include maintaining a datahase of active stafl financial
cecords in all forms (Salary advance, field trip advances. and Touns) in MS secess or MS
excel: ensure liguidation of all advances given 1o any staff from the field and mateh it
apains! advance form of stall in guestion: analyze financial Information: do statistical
analysis in line with work plan, lake note of improvement of project recipients’ IP
financial reports; identify weaknesses in internal control provedures and assess the
adequacy of accounting, financial and operating controls. prepare monthly bank
reconciliations statement of all the Liberia Peacchuilding Office funds; highlights
material errors in the accounts and assessing compliance with established financial
procedures, laws and taxes and saleguard the Liberia Peacebuilding Fund Office financial
resources and assets against misuse or misappropriation.

The Finance OfTicer will also be responsible w0 provide [(inancial decision-making
information by gathering and analyzing financial information: developing projections and
aliematives; prepare annual statément ol financial position. income and expense
stuternent for use by the PBO; prepares one, two, and three, vear financial plans by
collecting historical data; developing and estimating trends, preparing assumplions,
examining management plans: and help determine hest possible position by lbrecasting
cxpenses in line with donor requirements and approval; close the monthly journal 1o the
ndividuals and close the ledger 1o income summary and perform other evolving tasks
assipned by line manager. The Finance Officer will report to the Fxecutive Director,

Administrative Sceretary - the Administrative Secretary will be responsible for stafl
related issues, office management and for logistical support including office supplies and
will be tesponsible for keeping ali inventory of and managing of PBO fixed and solt
assets. His/Her function will include following up with stall for submission ol monthly
reports and preparing for and coordinating siafT bi-annual and annual appraisal and
developing stall contracts, The Administrative Secretary will also be responsible Tor
receiving sitreps and note to files and for developing weekly and monthly report of staff



activities related to the PBO Annual Workplan and will be responsible for creating and
maintaining the PBO shared-drive and filing directory hath in soft and hard copies.
He/She will be responsible for preparing for regular NPRSC and well as project board
micetings and will be responsible {or aking notes. preparing draft minules and following
up with the co-chas for signing of the minutes. The Administrative Secretary will
develop a matrix of actions points from various meeting both at the policy andd technical
level and from regular PRO's stafl meetings and retreals and will be respunsible 10
{ollow-up on Slatus or Progress of various aclions points, and will be responsible for all
income and out-going commumications, HelShe will be respamsible for ensuing repular
updates of the Peacehumlding and Reconciliation Website, The Administrative Secrelary
will report directly 1o the Director.

Senior Driver— the Senior Dnver will be responsible o ensure the provision of reliable
and secune driving sepvices by driving office vehicle for the transpor ol authorized
personnel, delivery and collection af mail, documents, and other items; receive all PRO
olificials and visitors at airpart and ensuring their limely depariure; erisure cost saving
maintenance service through proper use of vehicle mamtenance log and daily vehicle
logs. and fuel Jogs:, ensure proper day-lo-day mainienance of all vehicles through timely
minoe repairs, engagements for major repairs, timely change of oil, check tires, breaks.
car washing; ensure the availability of all required  documents including  vehicle
nsurance, vehicle logs, office directory, map of the city couniry [ avaitable, first aid kit
and necessary spare paris, ensufe that all immediate pclions required by rules and
regulations are laken in case of accident; and provide helpful jecdback and advice 10
ather in the office as it relates 10 vehicle maintenanee, The Senior Driver will also assist
i scheduling stall vehicle usage: and, carries oul extra duty as instructed by the
supervisor the Finance! Admin Officer and or the Administrative Seorelary.

Driver — the Diver will help ensure the provision of relinble and secure driving Services
by driving office vehicle for the transport of quthorized personnel, delivery and collection
of mail, docunents, and other stems: recetve all PBO afficials and visitors-at airport and
crsuring their timely departure: hielp ensure coast saving through proper use of vehicle.
aned through pccurdte maintenance of daily vehicle logs, and fuel logs. help ensuare
proper duy-lo-day maintcnance of assigned vehicle through timely minor repiirs,
engagements for majgor repairs. fimely change of vil. check tres, breaks, car washing:
ensure the availability of all required documents including vehicle insurance, vehicle
logs, oflice directory, map of the citv/country if available, first oid kit, and necessary
spare parts; and ensure thal all immediate actions required by rules and regulations are
waken in case of nccident. The Driver will be supervised by the Senior Driver.

AL



) Budget

. Puidpet break-down into cutepories; Ling the table helow, break down the proposed budget for the
projecis) according o key budger categovies. This i the Sramglord Forma* agreed by LUNDG
Finaneial Policies Working Group with necessary modifications te suir the expected PEF project
activittes. The e of the budges formai is mandatory ay it alloes the UNDP MPTF Office o the FBF
Administrative Agent 1o consolidknte amd xynthesize the periodic financial expenditire reparis that
will he submisted by Recipient UN Organizations. Recipient DN Organizations are required fo attach
ar copny of the proect biedger, showing in detail the dfifferent budger limes that Tead to the final figures
i the stamdard format of their orgamization fo fucilifate review.

1. StafT and other personnel 181.500.00 I81,500.00
2. Supplies, Commaditiés, Materials 5.000.00 5,000.00
3. Equipmenl, Vehicles, and Fumniture 56.080.00 56,080,040
(including Depreciation)

107.700.00 | 255,000.00 | 362.700.00
4. Contractual services

1.250.00 7500000 | 76,250.00
5. lravel
&, Trunsfers and Grants 1o Counterparts 30000 3,000,400
7. General Operating and other Direet Costs 1.260.00 19.280,00
Sub-Total Project Costs
5

8. Indirect Suppont Costs® 26, 166.70 26,166.70

399.976.70 | 330,000.00 | 729.976.70

TOTAL

= Fhe rate shodl mot exceed 75 af e foted of conegaries 1-7 o gpectied in the PRE ML s shoadd follie' te
ereles ol gufdelines of wach recipivn organcason. N thos Agvncy-inewrved divect progect impemenialion crisis
shinaled fre eyt b e velevonr tudisel e, according o the Agor s regalationy, riley sl proceduses,

el e



¢} Sustminability

In terms of the PBF support serving as a cata
45 PRF fonding is being refocused, it is envisag
domestically including from the Government 1o supp
Budgpet the direct budgetary suppaorl with be provide
of (e PRO. This support is expected to be incremental until

PR is absorbed by the government.

d) Risk management

Risks: simg the fable helow, ihentify the iafor pivks that mi
i nrrence, the repercussions on the mplementation frocesy o

risk mumnaesment strafegies. Conyider

issnis, pemergerial isues ond anvthing else

byst, and the sustainability of the PBO after
ed that funding will be mobilized
ar the PBO. Tn the 2016/2017 Fiscal
through the MIA for the operations
the full cost of running the

wht cause failure, Hieir fikedifodd of
ol resulty achievement and proposed
sisk relating to poliical atd secirity siwaion, SOUIO-CORIRC

H:iﬁll-;.i to the achievement of '
PHF oulcoms

PRO will be unable
perform its [unctions
alter 2016 if no further
funding from the
national budget is made
available.

Likelilnod of
BETUrTERCD
i hkzh,
mﬂmn, Fuw )

.F’Iedium

Severity of
risk impact
{ bk b,
medinm, bow)

Miﬁuting Strategy f:md
Person/Unit responsible)

e MIA has put in place &
risource mobilization
strategy that focuses on
raising resources rom
damestic revenues o
support the implementation
of the Reconeilistion
Roadmap.

The Roadmap calls for a
functioning secretariot 10
support the National
Peacebuilding and
Reconcilintion Steering
Commitiee (NPREC). This
is being projected in
Ciovernment budpet
allocation — some of which
could go lor the Secretarial
support — thus supporting
1he PBO.

Relatively limited
capacity of National
Implementing Partners
(MIPs) which may affect
the implementation of
the government overall
peacebuilding snd
reconciliation
programmes therefore
also the role of PBO o |

Bedium

Medium

Further capacily
development of 1Ps in
particular from within the
MACs will be undertaken
by PBO, especially in the
aren of conflict analysis,
conflict sensilivity, project
management. M&LL and
reporting. with technical
support from other key

==



coordinate their ' i  stakeholders
implementation.

' Inadeqguate palitical will ['e Build boad-hased suppor
and genuine support and alliances for cilizen

empowerment. These
constant and specific efforts
will also be required to
puard against elile capture,

¢} Resulis framework and Monitoring and evaluation:

- Results framewark; Provicle o Resufts framework jor the project portfidio, wing the iable below. At
the start of the Framework swmmarive in ome-twa sentences the wnderlving roadmap for
peacehuilding, the purpose of PEF support amd e amderpinning theory of change Furiher
sristractions and examples for each table colymn gre comtained o the bottom of the Talie.
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- Systems for M&E of the project (portfolic), Based on the Reswlis Fremowork hetefly describe
which systemy are in place or need o be extablished for the moritoring and reporiing an resuly.
Frrmdene gn M&E plam ftemplate 73 which determines ow the necossary data will be collected, the
rexponsibilities for data analysis il reporting and the proposed approgeh for syseematic e if
M&FE daia for performance assessmentys il Fproveens iff mecessary. Determine the reporiing
Sige frose fiamed svers to RCOL Morsgenent team and PRSCVPEF country disk r,_lﬂ'ir.'rr."' Also, provide
i st of fundhs earmarked for the full cost coverage of monitoring, reporting amd the finol
evalution at the ewd of PBF funding. It is recommnded to allocaie of feaxe 330,000 o KOO for
M&EE relmied fuxks and gofivies.

Under the existing PBF Prionty Plan, there is 4 monitoring and evaluation (ramework
that tracks the implementation of PBF projects. There is also the PBF Performance
Management Plan (PMP) that helps measure the extent o which PBF projects are not
only contributing to achieving national goals but also global peace and reconciliation
tarpets. There needs 1o be a coherent and updated results framework of government
peacebuilding and reconciliation programme and for each of the sub-projects. There
needs 1o also be a paradigm shift o embrace change and a resulis-focused approach to
ransformation as well as the need for rationalizing and aligning of roles and
responsibilitics amongst relevant stakeholders, in line with the Implementation Structure
of the government peacebuilding and reconciliation programmes. There also needs 1o be
citablished an enhanced incentive sysiem lo promole compliagnce  and effective
implementation the M&E systen, while at the same time increasing M&E capacity and
tracking systems at various levels. This will also require the needed human and [inancial
resources to implement the improved M&E system.

With this the PBO will work with various actors and institutions to develop a national
MaE strategy for Liberla peacebuilding and reconciliotion programmes. This will be
designed based on the following guiding principles:

Managing for results - The focus will be on the expecied outcomesfesults. of
peacebuilding and reconciliaion programmes and will emphasize the need for all
interventions to contribute towards addressing vanous conflic! issues and potential arcas
of conilicl, promoting a cohesive society, and achieving peace and reconciliation. This in
wurn will lead 1o peace consolidation and long-term development as well as improve the
lives and wellate of all Liberian citizenry.

Accountability - Institutions and accounting officers will be held answerable based on the
apreed interventions and outputs and outcomes in cach peacebuilding and reconciliation
programme and  project.  There will be complementary relorms 1o strengthen
secountability through performance contracts for the heads of selected M&As, Relevan
performance information will he generated to inform key decisions in the planmng and
hudgeting cycles,

Demand driven - There will be one imegrated peacehuilding and reconeiliation M&E
system, with different levels of data produced 10 meet the needs of key decision makers,
multiple users and diverse stakeholders. This system will he able o track results al all
levels of programming and repert al the project level (an individual reconcilation
project), the programme level (the Liberia Peacebuilding Programme or Reconciliation
Roadmap. and the Country’s Strategic Policy level (the Agenda for Translormation). In

1" Goe MEF section in PBF Guidelimes



the case of donor support, where donors and partners will want to track the achievements
of global targets. the system will be able 1o repurt against these targets. For example
ECOWAS as well as Al's Peacebuilding and Development F ramework, United National
Rule of Law lurgels and PBF Global Review Targets. Others could  include
Peacebuilding and Statebuilding {ioals indicators peaccbuilding indicntors and targets
come of which arc being apphied 10 | iberia.

Data-driven - While pu:a:::huilding and reconciliation 1argets are often abstract OF
qualitative, and difficult o measure behavioral and auitudinal change there are SEHTIE
indicators that are guantifiable. 1n this repard performancs formation, particularky
ciatistical data, will be provided m o spund, reliable and fmely way with technical
support to LISGIS W produce the data required. 10 sddition, the Implementing Partners
line mimsiries and apencies or commissions {(MACS) of govermment capacity will also he
surenpthened o produce periodic reports with information on financial and non-linancial
perlormance.

(pwnership - M&E should he guided by pational  priorines. which will mvelve
strengthening the capacity of the [P hoth @t the central and focal levels, The PBO will
work to ensure notional ownership of this process = hut will also engage and coordinale
with. and tearn from external pariners. As articutate in the AT development pariners are
encournged o collahorate with and sugport povernment in all aspects and phases of the
W& E plan. This will help minimize duplication, use rEsOUTCEs for Mt more effectively
and promite synergies between and within seclors and stakeholders. This is very
important ilso o maintaining erhics aned imegrity where spartiality and compliance with
imernational standards chould be promoted 10 ensure the eredibility of the national M&E
sy siem.,

A specific M&E Plan has been developed (a5 peT Template 4.1) hased (m the project’s
Results Framework. The M&E Plan identifies haw the various indiealorns will be tracked.
stating clearly who is responsible for what and whern

a) Implementing upencies amd their capacity:

. L}ﬂ_gfﬂ!]iﬂﬁ_gu*-_hnﬂn@uﬂg agencies: Lisl il implementing Rociplent N {rppimizattenisiss
carred ey oothe ienplententing aEenEies oo i o, gevermmeniol o pean-geaverTRl.

‘The Uinited Notions Development Programme (UNDP) - iberia will be the Recipient LN
Crrganization { RUNGY) for this project. with PBO as the national ymplementing partier

4t the Ministry of Internal Affairs,

- Implemeniing agency capacity; fdicate thet Trr=cranmiry capacity il compiriitve guvamidtes af the
Recipiem LN { Irpeamizision (i, If this is o s Intedicie  previos axperience IR
JrRT TN et RO PITIIRE of vuch Reciptent LN Cdrparizalion. If thwe precyfect uiflizes pational o
fegantiv-beased fmiplementing  urImeErs fCNCy, NGE W oefe),  imdicate phe  capociy of i
implemering partieris) el fleir Provianus experience el copperrative fvarie iy working e tine
profect pucame dred. Indlicete wider which miocladity the RUNCHE) iiptendy fo ronsfer furds 10 (0
il i PRI INETS:



UNDI is widely acknowledged to have the required capacity 1o act as RUNO managing the
PRI funds for support o the PBO. For this project UNDP will be transferring funds on a
quarterly basis to the PBO, based on apreed upon annusl work plans,

LINDE has been successfully managing a number ol complex programmies and projects in
the arca of justice, security and national reconciliation. including the JSJP andl the previous
PRO suppon project among others, Given its crucial role in assisting peacebuilding efforts
in Liheria, UNDI is considersd a trusted partner by Government s well as key national and
international pariners.

In discharging the fimancial management role. UNDP provides: nigorous oversight, both
[inancial and progrum, over project’ activities implemented by MIA, including o detailed
review ol financial reports submitied 1o ensure that adequate supporting documeniation are
provided for project expenditure imneurred, TP expenditure not supported by adequate and
sulTicient documentation, they are not processed, but immediate follow up is made 10 ensure
that IPs adequately account for all project funds received. UNDP also conducts regular
finuncial monitoring visits at 1Ps site to review their records and financial management
cystems 1o ensure that weaknesscs and deficiencies identified from these financial
monitoring are addressed to strengthen their financial management systems. This also
includes identifying areas for which lurther capacity building support is needed.

Al the CO. LINDP has a well set up, resources and competence 10 ensure an adequate
financial management, including internal and external checks and balances. It has o
codificd set of Financial Regulations and Rules which define the authorities.
responsibilities: accountabilitics of siufT members with respeet w financial management,
putting particulur emphasis on the efficient and cconomic use of all resources
administered by UNDP, These rules apply to all staff who are performing duties in the
financial management of UNDP operations. both at Headquarters, in the Country Offices
and al other ofTices worldwide.

Since its establishment in 2009, the PBO has been efl cetively fulfilling its cone mandate and
implementing the planned activities as per apreed upon Annual Work Plans PBO capacity
has been strengthened over the years in key arcas meluding project management, linance
and operations, The Executive Director, with substantive experience, is responsible for the
diny-to-day management of the PBO along with a Senior Technical Advisor. PBO provides
regular progress updates o UNDP as well as the MIA, Hall-yearly and annual progress
reports will be submitted 10 the JSC. PRSO and the MPTF Office as per the standard
requirements.

b Project Mansgement Arrangements and coordination:

- Project _lmﬂggnﬂtgm_mﬁ_mu_ﬂ@{m:_hﬁ-ﬂH'ifl-' e cversight structure of wrechotis responsthie
for the effective implenenration of the profect andl for the aohdevement of expected results. I the
arbsemee o amy cther pré-existiing peracetulling mrechomism, 00N peeommencded fo xel wp o il v
Prisfect lf;!'mr.rz{ representing afl the differem stk Rlders imvefved in the project, inchuding the &)
B Pl
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) Administrative Arrangemenis (standardized paragraphs — do not remove)

The UNDP MPTF Office serves ps the Adiministrative Agent (AA) of the PHF and 15 responsible
for the receipt of donar contributions, the trasesfer of funds to Reciprent UN Organtrations, the
consolilation of narrative and financial reports and the submission of these to the PBSO and the
PRF donors. As the Administrative Agent of the PRF, MPTF Office transfers funds 1o REINOS
an the hasis of the signed Memorandum of Understanding between each RUNO anid the MPTT
e

AA Funclions

(O behall of the Participating Organizations, and 0 accordance with the UNDG-approved
“protocel on the Administrative Apent for sulti Donor Trust Funds and loint Programimes, andl
Cine LN fiinds” (2008)13, the MPTF Office as the AA of the PBF will:

e Dichurse funds o each of the RUNOD in accordance with instructions from the PRSOY. The
AA will normally make cach disbursement within three (3} 1o five (3) business davs after
having received instructions from the PBSO along with the relevant Submission form and

Project document signed by all participants coneemid,

s Consoliddite nareative reports and financinl statements (Annual and Fmnal), based on
submissions provided 1o the AA by RUNOS and provide the PBE consolidated progress
repodts Lo the donors and the PRS0

o Proceed with the operational and financial closure of the project in the MIMTF M Tice sysicm
pnee the completion is notified by the RLING (aceompanied by the final namative report. the
final certified financial statement and the boalance refund);

[ishurse funds 1o any RUNO for any cosls extension thal the PESO may decide m
accordance with the PBF rubes & regulations.

Accountabilily, transparcocy and reporting of the Recipient United Nations Organizations

Recipient  United Nations Opganizations  will - assume full programmatic and financial
sccoumtability Tor the funds distursed 1o them by the Administrative Agent. Such funds will be
adiministered by each RUNO in accordance with its own regulations, rules, directives and
procedures,

lach RUNC shall establish o separate ledger account for the receipt and adminisiration of the
funds disharsed 1o it by the Adiministrative Agent from the PBE account. This separate ledger
sccotmt shall be administercd by each RUNO in aceordance with its own regulutions, nales,
directives and procedures, including those relating to interest. The separale ledger aecount shall
he subject exclusively o the internal and external auditing procedures laid down in the linancul
regulations. rules, directives and procedures applicable 1o the RLING,

Each RUNG will provide the Administrative Agent and the PRSO (for narrative repors only)
with:
o [ti-annual progress reports to be provide no later than July 31st

s Annual narrative progress repors, 1o be pravided no later than three months 31 March) alter
the end of the calendar year,

2 avallabbe at: mtp:.f.-'www.uudg.uruducs.l‘ss.ﬂf..l‘i':utn.'ut of-on-tha-roje-of-the- AA - 10.30.2008 dioc

Pinire



s Annoal fnancial statements as af 31 Decewmber with respect 10 the fuinds disbursed 10 it from
ihe PRF, to be provided no later than four months (30 April) after the end of the calendar
v,

«  Final parrative reports. afier the complelion of the activities in the approved programmatic
document, 1o be provided no later than four monihs (30 April) of the year following the
completion of the activities. The final report will give @ swnmary of  resulis and
achievements compared 1o the goals and objectives of the PBE: and

e Certified final financial statemenis afier the completion of the activities in the approved
programmatic. document.. 10 be provided no later than six months (30 Juse) of the year
lollowing the completion of the activities.

o nspent Balance at the closure ol the project would have to been refunded and a notification
sent 1o the MPTE @hce, no later than six months (30 June) af the year following the
completion of the activilies.

Ownership of Equipment, Su pplics and Other Property

Crwnership of equpment, supphes and other property financed from the PBF shall vest the
RUMNC undertaking the activities, Matlers reluting 10 the transfer of awnership by the RUNG
shall he determined in sccordance with its own applicable policies and procedures.

Public Disclosure
The PRS0 and Administrative Agent will ensure that operstions of the PBF arc publicly

disclosed on the PBF website (http/funpbiorg) and  the Adminisirative  Agent’s website
(hutpe/mptundp.org).



Annex A:

LRES

Donor Mapping in Peacebuilding Strategic Ouicome Area/s (including UN agencies) and

gap analysis
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Annex B:

Mapping of UN Recipicnt Organizations
Please include exhaustive information of annual budgets of each recipient apency
{RUNOS) in the targeted outcome area.
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ANNEX D

TARGET TABLE FOR OUTCOME AND OUTPUT

INDICATOS OF THE RESULTS FRAMEWORK

This target table will be used for reporting (see tempiates 4.2 to 4.5).

[/sing the Programme Results Fra
updare on the achievemen of imdicat

helow, Where it hay not heen possible

mework from the Project Document - provide an
s ai bath the outeome and outp leved in the rable
1o collect dara on indicators. clear explonation

should he given explatning why, as well us plans on how and when thix deata will be

coflected
This target table will be used for MPTFO reporting
i | Performance Indicator | Planned Targets actually
Indicators Basclines Indicator Targets achicved
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Annex E: Project Summary (1o be submitied as a word document to MPTF-Oee for uplosd at

the patewey

PEACEBUILDING FUND
PROJECT SUMMARY

Support to the Liberia Peacebuilding Office 1o cocrdingts the mplemeniation

Project Number & Title: ol the Government overall peacebuilding and reconciliaton, provide
peacebuilding advice, and sfrengthen national capacibes far peace.
Reciplent UN Organization: | UNDF

Implementing Partner{s):

Liberia Peacebuilding Offica at the Ministry of Internal Affairs

| st Monrovia

| Approved Project Budget: | US$400.004
Planned Start Date: 1" January 2018 | Plannad Complelan T

Duration: December 2016

= - - = -t

SC Approval Date: 17" November 2015

{Actual Dates)
Through PBF support, the Peacebuilding Offce (PBO) will conbinug ta
provide affective coordination, monitaring & evaluation, capacity building n
conflict management, and communication of all the Government of Liberia

iiding and national reconciliaion programmes in Libena  An

adequately capacitated PBO will provide high-quality technical and adwisory
suppart o implemepting partners while &t the same time coordmaling and
enhancing synergies betwesan the Governmant peace and reconcilighon
nitiatives and actors al a strategc kevel gnsuring linkages Detwean

Project Description: reconciliation, conflict prevention, [ustce and securty and rule of law

neceseary to address a number of ool causes of Liberna's conficl
Additionally, the PBO will provide peacebuilding advice and support o the
Government of Liberia in the implementation of the Liberia Peacebuiding
Programme, the Reconcliation Roadmap and contribute towards achiaving
the peace and reconciiation deliverables set in the Agenda for
Transformation (AT) as well as the Mational Vision — Liberia Riswng 2030

PBF Priority Aren:

Supporting nalional reconciliation




PBEF Oulcome:

Conficts resoived peacefully and patt grievances addressed in @ manner
that supports the coexistance of all relevan actorsigroups that were involved
in conflicts that undermine peace bullding efforts (PAMP Reasult 2

Koy Project Activities:

Output 2.1, Mahonal capagity lo Manage angd amicatly resolve confiicts bl
and enhanced
ities:

es:
Facilitate establishment of the National Peacebuilding and
Reconciliztion Steering Committee (NPRSC)
Provide support lo government to raview and! or develop strategic
peacebuilding programs and pokicy frameworks (SMC targets,
roadmap, et}
Organize and goordinate pariners ministries, agencies and
sammissions (MACs) mestings on SMC reveaw and reparting
Conschidate and submit SMC review report Lo the government and
the LIN pariners
Develop and mainstream confict sensitivity capaciies in
government programs and policies. .4, decentralization, county and
social development programs, atc
PBO as potential NPRSC Secretanal coordinates and suppofts
partners including the Office of the Peace Ambassador, civil society
organizations (C50s). relevant MACs working on peace and
reconciliatian
Support national reconciliation dialogues and vanous outreach
activibes
Conduct nation-wide conflict mapping  end conflict analysis exarcise;
Recruit refresh and deploy 45 conflict mappersiresearchers atioss
the couniry
Prepare and validate national conflict mapping exercise report

Support national early warning and early response machanismm
through training of govermnmment olficials G503, policy makers, etc in
areas of confhict prevention and early warming; conflct analysis,
conflict mediation, conflict sensitivity
Coliaborate with PBF Secretarizt to train GoL implementing partners
(IPs) and CSO0s in monitoring and avaluation / resulls-based
monitering and reporting, as well as project managerment
Support the MACS to track and responds 1o key gaps and challenges
in the implementation of Gol's peacebuliding programs through
montoring and evaluation
Support government's IPS 1o review and develop ME&E plans and
results-frameworks
Support monitaring of gavernment s peacebuilding and reconciliation
programs under the justice and securty and decantraiization

rams
Conduct quality review of government annual peacebuilding reports
Produce government's annual peacebuiiding report including SMC
Review report
Support setting up an integrated MAE Unil 10 suppor programs arul
projects at the MIA including peacebuilding decentralizaton
amongst othars
Support internship program and formalize Memarandum of
Understandings (Mols) with pariners including the Kofi Annan |




~irsiitute for Confilct Transformation, University of Liberia, and ]
Instituie of Conflict Transformation, Cuttington University.

Output 3.1, Ky infragiricture at jocal and tragitongl levils for peace
axpanded gnd ssirengthened
Iwvities:

»  Coordinate and insttutionalize paacebutding and social cohesion
thraugh netwarks of County District and Community Peace
Cammitieas

»  Organize one G5 executive SESSION with the legisiature {House and
Senate’s Standing Commities on peace religion and reconcifiation)

« St up and coordinate national eatly warming and early response
system under the framework of ECOWAS

s Undertake paricipsatony assessment in decentralization pilot counties
1o inform formutation of strategy fo integrate peacebulding mnio
decentralization of government's programs and inltiatives

« Canvene staksholders Conferenca for mobédization of domeshc
resources for reconciiation

= Formalize relatonships with collabiorating partners, inciuding the
Africa Centre for the Constructive Resolution aof Dhspulas
{AGCORD), through Molls.

UUW‘:HM&FMMM%MM
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Key Activities:

» Einglize communication and outreach plan on peacebullding and
raconciiation programmes

«  BEoll-oul communication and oulréach plan on peacebuilding and
reconciliation prograrmmaes

«  Work with National Implementing Partnecs (NIPs) and relevant
\nstitutions to cperationalize stralegy by arganizing two public svants
an nalional reconciliation roadmap and the ShC

=  Hold one open-theatre farum of the public with “the LKADI Dhglogue
Platfarm”

« Produce and publsh one lactsheet on rogdmap and SMC. &5 well as
related peacebusilding activities






