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MPTF Office Project Reference Number:
 11100  
	
	


	Recipient UN Organizations
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	PBF contribution (by RUNO) $2.5millionUSD
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	Start Date
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  No    Date:      
	
	Name: Osnat Lubrani


Title: Resident Coordinator
Participating Organization (Lead):      
Email address: osnat.lubrani@one.un.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 1. Support the implementation of peace agreements and political dialogue, (1.4) Political Dialogue

2. Promoting coexistence and peaceful resolution of conflicts – (2.1) National reconciliation


	Priority Plan Outcome indicator(s) to which project is contributing. 1. National capacity increased to lead in post conflict transition, 2. Targeted institutional and policy instrument in place to increase women's participation in national decision making, 3. Degree and state of youth engagement and participation in social, political and economic areas 


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Inclusive space established for dialogue and reconciliation, and national capacity strengthened for implementation of peace policy.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Establishment of the Transition coordination mechanisms for national capacity and effectiveness to lead the post conflict /RAMSI transition; resulting in visible signs of improvements in SIG’s response to transition and peace building implementation needs and challenges
Indicator 2:
Confidence/trust to channel people’s voices through new coordination mechanisms for engagement/dialogue with national and provincial authorities     
Indicator 3:
National Action Plan on 1325/WPS is being implemented, increasing women’s effective participation in national policy formulation and decision making.   

	Baseline: No coordination mechanism in place, ad hoc initiatives, no sharing of data including for planning and programmatic responses  
Target: Transition coordination mechanisms are formally established and functioning, resulting in implementation progress of the peace building policy and negotiated closure of some of the unfeasible demands and challenging issues by December 2017
Progress: Coordination is in place with national stakeholders under the leadership of the Ministry of National Unity and Peace and the Prime Ministers Office. Meetings have been held regularly to address issues of transition  and the closure of some of the unfeasible demands and challenging issues. By November 2017, the joint efforts and coordination between PMO, MNURP and other institutions have resulted in actions  on the way forward dealing with RAMSI's exit, TRC follow up, demands from ex combatants  and reconciliations in hot spot communities.  
Baseline: Analysis by scoping mission
Target: Number of men, women and youth that have increased understanding of and access to engagement mechanisms  and participate in the follow up consultations.
Progress: An inclusive space for discussion and reconciliation in Solomon Islands through dialogues attended by 531 tribal leaders, women, youth, MPs and Provincial Premiers 
Baseline: Finding from UN Women internal assessment on women and politics
Target: Tangible success of advocacy efforts informed by a newly formulated government affirmative action strategy to increase women’s effective participation in decision making.
Progress: In 2017 with the support of PBF, progress is made with the launch of the Nation Action Plan on Womens Peace and Security  and the pilot project in Western Province for increasing women's participation in decision making in Western Province and the adoption of gender strategies in key provinces (Guadalcanal, Malaita and Honiara)


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
The project supported and jointly organised the Western dialogue addressing stability after RAMSI exit in the Western province, including discussing border issues. 

Through support to the National Dialogues, the project assisted national stakeholders reaching a bipartisan consensus between provinces and national government with a national communique agreed prioritising a common agenda on key national issues that need to be addressed collectively. 

Through technical and logistical support, the Ministry for Women finalised the National Action Plan on Women, Peace and Security and formulated a mechanism to implement it. 

Provincial support led to the integration of a gender strategy at the provincial level in conflict provinces and TSM policy  implementation in the Western Province as a pilot project. 

Reparation work was supported through logistical and expert engagement with the national committee. 
Peace outreach to hotspot and remote communities conducted through radio programmes.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
In 2017, the project continued to provide support to the creation of an inclusive space for dialogue and reconciliation. Designed to follow up from the provincial dialogues and the Women and Youth Summits. The National Dialogue on Sustaining Peace and Stability was facilitated and hosted by the former PM, Hon Sogavare. 

The Dialogue was inclusively participated by members of Parliament, women and youth, the private sector, religious groups, and academics. It leads to a consensus and commitment to address issues considered as impediments to peace and security in the Solomon Islands. Issues covered by the communique of the dialogue ranged  from reparations to law and order, security, constitutional and governance reform, land reform, natural resources management and women and youth empowerment.  A final communique was adopted through a participatory process committing all stakeholders to cooperate on the issues discussed.

The dialogue also led to the finalisation of the National Reparations Strategy which will form the basis of corresponding legislation. A report on the status of the Guadalcanal ‘bona fide’ demands and related demands from other provinces and bodies who have suffered from the Bougainville Crisis and the Civil Unrest from 1998 to 2002 will be presented to parliament. This support provided stronger trust between the government and the communities with visible signs of improvements in SIG’s response to transition and peace building implementation needs and challenges.

The support to the Western dialogue enabled more than 100 tribal leaders and women from Western provinces and the border areas to participate in dialogues with Government on key issues pertaining to the country’s future. These have led to a wide consensus between central government, the provincial government and communities on border security, decentralization framework and inclusive development. After Western dialogue, the provincial government has started to work on increasing women’s participation in the provincial council and addressing security issues within communities through border monitoring and dialogue for communities. A special border dialogue will be supported at the end of November to design community participation for ensuring border security. The project supported the Western province coordination mechanisms for engagement between the community with national and provincial authorities. 
Achieving an increase in women’s effective participation in national policy formulation and decision making was supported and accomplished through support to provincial women dialogues discussing key national issues and integration of gender strategy at the provincial level whereby four key provinces have launched their provincial gender strategy. This is in addition to the launch of the National Action Plan on Women, Peace and Security – a first in the Pacific. 

The outcome’s achievement contributed to peacebuilding  and specific conflict triggers in the country. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:  Youth engaged in implementation of national peace strategy
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Tangible increase in youth engagement and participation in national peace advocacy initiatives and regular, structured engagement between youth and national leadership. 

Peacebuilding recommendations from youth summits are  considered and incorporate

Indicator 2:
Perception of youths disaggregated by sex/ geographical location of their chances/ ability to participate in peace and reconciliation and the future of their country
Indicator 3:


	Baseline: Youth Resolution Document, result of 28 Youth Workshops   
Target: Active youth engagement in dialogue and public life through media (printed and radio) and provincial+ national forums results in their enhanced participation in social, political and economic areas in Solomon Islands.
Progress: Support to youth programmes resulted in stronger youth engagement with policy makers and with youth participation in the national dialogue, provincial dialogue and border dialogue in Western province. In addition, young men and women in provinces engaged signficantly in the formulation of the national youth policy and through the innovation peacebuildign summit. 
Baseline: None
Target: Perception of youths disaggregated by sex/age/ geographical location of their chances/ability to participate in peace and reconciliation and the future of their country.
Progress: The perception survey shows that about 68.8 percent of respondeds from hotspot communities are involved in decicion making processes. Disagregated data will be available when all of the perception survey data is finalised. 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

The project supported young women and youth leaders in engaging with policy makers and provided a platform for their voices on youth and national issues to be heard. Youth were supported to participate in the national dialogue and also the Western Province dialogue. The National Youth Policy was formulated with the support of the project. 

In partnership with Youth at Work and a private sector CTC, 200 youths were identified and trained from hotspot areas in Malaita and Guadalcanal to be empowered to become peace advocates and improve their long term socio-economic prospects.  

The Youth Innovation Summit supported by the project, provided opportunities for youths to engage with private sectors, cultural groups and education to build a youth platform and network in order to advocate for their ideas and solutions. 
Youth leaders from border areas are supported to attend the first border dialogue in November where they will work with traditional leaders, to support border security .

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Activities supported in 2017 have provided opportunities for youth to engage with policy makers and become peace advocates which as led to greater youth engagement and a tangible increase in youth participation in national peace advocacy initiatives and regular, structured engagement between youth and national leadership. 

In February, 80 provincial youth leaders participated in the National Young Women’s Summit to engage with national policy makers which included the Ministry for Youth and RAMSI officials. Youths are committed to becoming peace advocates and a campaigner on peace issues to promote confidence in their respective communities. The Summit also engaged youth leaders to work with the Ministry to finalize the National Youth Policy which aims to advance youth’s participation in the development process which will be launched this year. 

The project launched a peacebuilding and livelihood training programme in June 2017 with the first 20 participants enrolled in the training as part of ultimately 200 youths who were trained from marginalized communities in hotspot areas in Guadalcanal and Malaita. The programme equips youth with life skills and trains them to become peace advocates. Trained youths will return to their communities to work as peace advocates and initiate local peace initiatives and livelihood schemes that will benefit both them and their communities. The youth programme encouraged other institutions, including the private sector to work on the support of the long-term youth livelihood peacebuilding programme. Various youth activities outside of PBF support were being implemented in Sep and Oct, including working closely with Ministry of Youth and Solomon Islands business association (SICCI) to set up an entrepreneur and peacebuilding forum for young people in Solomon Islands.  This would bring youths who had been trained closely with the private sector forward for opportunities and follow up. The Ministry of Youth agreed this year to inject financial support from the government’s own budget to support SICCI to continue supporting youths.
The project supported Solomon Islands’ first ever Youth Peacebuilding Innovation Forum, held in October 2017 which attracted more than 250 young people. The 3-day event was initiated by the young people of Solomon Islands and welcomed all youths to attend interactive sessions with inspirational youth speakers from various backgrounds. The forum promoted the role of youth as leaders, agents of change, problem solvers, peacebuilders and economic actors. It also encouraged young people to create innovative solutions to the challenges they face, which contribute towards ensuring peace and stability in the Solomon Islands. It acknowledged the importance of engaging youth as partners and leaders in peacebuilding and development and gave them a rare opportunity to meet and establish networks with others.  The outcome contributed to peacebuilding and youth participation in maintaining stability. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Consultation for the project and progress made have taken place since the inception and throughout especially through the regular project board meetings. The draft evaluation report has also shown to validate of the project progress. Inclusive consultations continued by the project team and UN team with the national stakeholders, especially on key activities. In addition, there were consultations with the project advisory group members, international actors and youth groups.  Media reports and testimonies from beneficiaries have shown the support to project initiative and activities. Former Prime Minister even highlighted PBF support to the Government of Solomon Islands in the UN General Assembly meeting 2017. .  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Since the  establishment of the project, immediate peacebuilding needs have been addressed in SI at a time when sufficient resources are not available and critical peacebuilding interventions remain unfunded by SIG. These include substantive and technical support to National and Provincial Dialogues, Women and Youth peacebuilding activities, Ministry of Peace, Ministry of Women and the Prime Minister's Office. This is also the case with the support to youth peacebuilding programmes for marginalised youths from the Weathercoast and North Malaita, research on youth issues, perception survey and analysist, formulation of reparation/reconciliation policy, and dialogue on border issues. These are critical funding gaps that would not have happened without the establishment of the PBF project in SI and funding support it rendered towards these activities 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project continued to accelerate the national agenda on WPS resulting in the signing of the national action plan in May 2017.  The deployment of the reparation expert spurred efforts to advance the Government’s programme on reparation, with the PM’s Office recruiting a national expert on its own cost. Project staff continued to consult with stakeholders and national agencies to facilitate strong synergies between project outputs and activities with national programmes. The government continues to coshare some activities including work on reparations, dialogues, public outreach, consultation and reconciliation. Engaging CTC and Youth at Work to conduct peacebuilding and livelihood training to marginalized youth from Malaita, Guadalcanal and Honiara has spurred Government’s efforts to engaged youths as peace advocates. This support ensured that investment in youths in peacebuilding processes during the critical transitional period is important. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	 During this transitional period in Solomon Islands, addressing sensitive, important national issues is critical to ensuring the longevity of stability and peace. The PBF project is taking a risk through promoting dialogue and providing an inclusive space for various national actors to discuss sensitive national issues, which are important for addressing grievances, the underlying causes of the tension and to rectify the social contract. The national and provincial dialogues managed to bring national stakeholders together to come to a consensus on how to address these sensitive issues with a communique and plan to implement them. The project is also taking risks by engaging with marginalized youth who are the actors at the core of the conflict dynamics, by providing support in communities where government presence is limited. To address the inclusion of women, promotion of stronger womens participation in social and political life in a country where the majority of women are experiencing domestic violence is a worthy risk-taking activity. The youth component has resulted in providing opportunities for youth to become active promoters of peace instead of as a destabilizing agent in the fragile context of the Solomon Islands 

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender consideration is both addressed directly through the specific outputs on women’s participation and removing barriers to political participation, as well as through an output on increasing young female participation with policy makers. Gender is mainstreamed in all other outputs of the project through the integration of gender perspectives in all areas and levels of the project activities. At the implementation level, in activities such as the provincial dialogues and youth forums, women’s voices and participation is promoted and supported to ensure gender equality is achieved. NAP on WPS was endorsed and launched and has become an integral part of the ongoing womens peace and security discussions and in line with government efforts of promoting gender consideration and mainstreaming.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Political instability continued to be a serious issue with the possibility of a change of government (as it is the case at the time of this being drafted) and key personnel that could lead to a reprioritization and reduction of momentum.  The project is working in a volatile political environment, at the critical juncture of the transition and additionally after a substantial time  has passed since the formal peace accord was signed. The project has and will remain to be constantly involved with all sides and will reach out and engage throughout. 


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Inclusive consultations are imperative both to manage expectation and risk management. It should be continued in every steps of the project implementation. The Solomon Islands Government has made peace and stability its top priority and has undertaken steps towards reaching a national process and consensus. The National Dialogue and the Communique was agreed by all. This new momentum for the national peace process has raised the expectations, which has made it critical to have more effective engagement with the communities and different interest groups, especially non state actors. The UN PBF team is working closely with national stakeholders and partners to chart out the course for the national led peace process, and implementation of the Communique, including identifying outstanding issues and follow up after the dialogues. The aim is to have the process inclusive and widely consulted to solidify the gains made by the current peacebuilding project and other initiatives.

	Lesson 2 (1000 character limit)
	Coordination, information management and neutrality are a process should be careful managed. The UN PBF team has needed to balance between the need to address the remaining issues from the tension and at the same time assisting the country to move forward with the future. There is a need to ensure the focus of all parties is on building consensus across many disputed and sensitive issues through political dialogue, despite the challenges. The Project is facilitating these processes, supporting national actors, especially women and youth to actively participate while ensuring UN neutrality and impartial position. It is important to ensure the team’s role is to facilitate and provide a neutral space for all parties and such efforts are assist the national stakeholders to achieve the national agenda

	Lesson 3 (1000 character limit) 
	It is critical to establish a stronger coordination and seek support on peace building work in a complex environment. This needs to be done efficiently while at the same time providing immediate assistance to the national peacebuilding activities led by the government. With a short project timeframe, effective utilization of key international and national staff from related UN projects is helpful, especially where synergies between outputs are present. Mobilizing regional expertise and support from UN regional and country team like Suva and DPA, are crucial to ensure immediate capacity for the project to be effective on the ground. Without this support, the Project may not be fully capable to provide efficient support to the national actors.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
 
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Outcome 1: 

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2: 
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3:

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Etc
	
	
	
	
	


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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