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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Not Applicale

	Priority Plan Outcome indicator(s) to which project is contributing. Not Applicable


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  United Nations Peacebuilding Support in Sri Lanka is strategically positioned to support national priorities, arrived at through a fully consultative and inclusive process, and is effectively delivered in a coordinated and harmonized manner.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1.Under the oversight of the PBF Board, established a nationally owned, coordinated, coherent and common framework for peacebuilding, in the form of the PPP - informed by stakeholder consultations and a Peacebuilding Context Assessment, including gender analysis;

2. Leveraged funding for the PPP (i.e. EU-EUR 8.1m; UK GBP 397,539);

3. Provided technical assistance to advance transitional justice;

4. Overseen a perceptions survey designed to track peacebuilding impact and also inform the government’s communications strategy, and piloting of impact monitoring for key reconciliation initiatives;

5. Communications and outreach, including profiling PBF initiatives during the SG’s visit, development of PBF Sri Lanka webpages and a video documentary; and
6. Support for effective and efficient programming of PBF resources, including through development of a partner mapping database, introduction to conflict sensitive programming for IRF RUNUS and partners, and capacity support to SCRM. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
In September 2016 Sri Lanka launched its PPP, following a nationally led planning process closely supported by the PBF Secretariat and overseen by the PBF Board. Wide consultations were undertaken throughout the process, including with Government, civil society, UN and DPs. Sri Lanka's PPP is the first of its kind in that it has been designed as a common framework, against which both the UN and other DPs can align their support and in so doing promote a more effective and efficient use of resources. Already it has served to catalyse significant funding allocations from the EU’s Instrument Contributing to Stability and Peace and the UK’s Conflict, Stability and Security Fund.  

SCRM has been established to lead the Government’s reconciliation and transitional justice process, and has become the primary counterpart for the PPP, providing high level leadership throughout the planning process. During what has been SCRM’s first year of operation, the UN has provided critical enabling capacity in the form of legal consultants and UNVs to support key office functions, as well as secondment of high level technical expertise on transitional justice. 

The PBF Secretariat, with UK funding has supported SCRM to conduct a peacebuilding perceptions survey that will provide baseline information for outcome level monitoring of the PPP, whilst also informing the Government’s outreach and communication strategy on transitional justice and peacebuilding reforms. SCRM proposes to institutionalise the survey as an annual exercise.

At multiple levels the PBF related work has stimulated open and wide discussion on tpeacebuilding priorities in Sri Lanka, bringing together stakeholders who previously did not have space to engage;for example, during regional consultations on the PPP stakeholders noted that it was the first such event in many years, and both government and civil society groups committed to having regular dialogues.
The UN has also encouraged civil society representatives on the PBF Board to explore additional ways/means of promoting dialogue among wider civil society on peacebuilding, and exploring ways to build consensus on the way forward. As a first step, the three representatives mobilised an initial dialogue and consultation session for civil society actors in the south where they sought feedback on the PPP, whilst also looking more broadly at how they could come together to promote understanding and united support for critical peacebuilding priorities. 
A primary objective of the PBF Secretariat is also to promote a practice of evidenced based programming across the peacebuilding programme. As such, the Secretariat worked closely with UNDP and an international peacebuilding survey expert to design a survey to assess the 'peacebuilding impact' of  a cultural programme piloted with schools. The results were largely positive with a number of lessons learned, and have been shared with partners looking to replicate similar types of work. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:  Government reaches consensus on the framework for Transitional Justice (TJ)
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Technical support provided to SCRM from PBF Secretariat to operationalise the Strategic Consultant’s Group, including on ToR design, identification of experts, and work plan formulation. 

The flexible fund to support SCRM in taking forward TJ has been used to date to enable the fast-tracking of components of the UN's road-map on TJ, i.e. 

1.In partnership with UNODC, CTED and OHCHR, enabled Government to engage with high level international experts, UN advisors and Special Rapporteur during process of drafting new counter-terrorism legislation. Additionally, facilitated a dialogue with Parliamentarians on the proposed legislation and what would be needed to bring it in line with international standards on counter-terrorism, human rights and rule of law. 

2. In partnership with OHCHR, technical support has been initiated to the Human Rights Commission (HRC) to enable it to commence independent civilian oversight of security forces through development of a screening database with HRC

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

In the area of TJ, significant progress has been made during the last four months. The Government, with the support of the newly established SCG, is working towards having a draft TJ framework in place by January informed by the UN’s road-map on TJ, and is also progressing with the design and operationalisation of the proposed TJ mechanisms. Additionally, and with financial support from the PBF, certain key elements of the UN’s road-map for TJ that are included in the PPP as priorities are being fast-tracked. Complementary to this support, the UN is also planning to support SCRM to design and put in place a communications strategy that will aim to garner support for the TJ process. The communications strategy will be informed by the peacebuilding perceptions survey that has recently been fielded by the UN and SCRM, and is in the process of being analysed. 

With PBF Secretariat support, the SCG was established in SCRM in August with the secondment of two international consultants (funded by the UK) and has begun working closely with SCRM and the four Technical Working Groups established by SCRM to inform the design of the TJ mechanisms and formulation of the TJ framework. There is a strong focus on defining the linkages amongst the different mechanisms, the sequencing in terms of operationalisation and the complementarity with existing Government institutions. The Special Rapporteur for the promotion of truth, justice, reparation and guarantees of non-recurrence, is engaging with the SCG and the UN to guide and steer the overall process. To ensure a victim centred approach, the SCG is working closely with the National Consultation Task Force to integrate the findings from the consultations process into the discussions of the Technical Working Groups. The UN is also in dialogue with SCRM to bring on board national experts to enhance Government capacities on transitional justice. The national experts would be part of the SCG, and would be funded through Government and PBF resources.  
Alongside planning for the different TJ mechanisms, the Government has requested the UN’s support to fast-track three key initiatives namely in the areas of counter-terrorism, screening of security force personnel and military dialogue. The project is facilitating this, with the PBF Secretariat working in close partnership with UNODC, OHCHR and DPA. The results are expected to be significant, with the technical assistance helping to bring national legislation on counter-terrorism in line with international standards, and in so doing to address a core grievance of the minority community; the screening database being a first step in establishing independent civilian oversight of the security sector, and thus ultimately greater confidence in the security forces; and the military dialogue critical for building trust and confidence amongst the security forces and the public more generally, in support of the successful implementation of the transitional justice process. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:  Note Applicable
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Not Applicable
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Note Applicable
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Note Applicable
Outcome Statement 4:  Note Applicable
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Note Applicable
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Not Applicable
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Not Applicable
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The results included in the report are in line with the progress that has been achieved and documented in the minutes of the quarterly meetings of the Peacebuilding Fund Board, regular updates provided to PBSO from the Sri Lanka PBF Secretariat, and close liaison between SCRM, the Strategic Consultant's Group and the UN. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes. The funding under the second outcome of the project has enabled the UN to rapidly respond to the Government's request to fast-track certain elements of the PPP linked to TJ. For example, access to immediate funding enabled the Secretariat to work with UNODC to source technical expertise at short notice to contribute, during a small window of opportunity, to the counter-terrorism legislation drafting process.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Yes. The UN's engagement with SCRM on the TJ process and the formulation of the PPP itself have served to catalyse additional funding from several partners, including the UK's Conflict, Security and Stability Fund (GBP 397,539) and the EU's Instrument Contributing to Stability and Peace (EUR8.1m). 

The project has also facilitated high level technical colleagues from the UN and the Special Rapporteur for the promotion of truth, justice, reparation and guarantees of non-recurrence to visit Sri Lanka. The ongoing dialogue suported through such visits has helped to move forward important processes in the areas of TJ and governance. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Yes. In terms of innovation, the PPP, developed with project support, is the first of its kind to be developed as a common framework, through which both the UN/PBF and other development partners can align their support. As such, the PPP results framework ambitiously tries to capture priorities that may be supported by the PBF/UN alongside those potentially implemented by other partners. As a complement to the PPP, a database has been developed that maps ongoing and pipeline support to the PPP from all partners. The database will be regularly updated and shared with partners to facilitate coordination.

The UN’s engagement in the fast-tracking of all 3 SSR components also carries significant risks. If publicised, certain groups may misconstrue the UN’s support as being against the interests of the country. The UN and the Government are therefore adopting a discreet approach to partnership in these areas. 


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Yes, the original gender marker for the project stands. 

The PPP has been designed, informed by a Peacebuilding Context Analysis that included a rigourous gender analysis and a series of stakeholder consultations where women's voices and the issues faced by women were well represented. During the design process, the PBF Secretariat also worked closely with UNWomen to ensure gender was mainstreamed into the strategy.  

The Women's Ministry is represented on the Peacebuilding Board, and additionally one of the three civil society positions is reserved for a specialist on women's issues. The PBF Secretariat has also worked closely with SCRM to ensure that the terms of reference for the SCG includes mainstreaming gender concerns from a victim centred perspective into the TJ strategy and across mechanisms.     


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	In several areas, especially those linked to outcome 2, the UN continues to maintain a quiet/under the radar approach to providing technical support. For example, there are potential spoilers that would miscontrue UN/international support to transitional justice as being against the interests of Sri Lanka, and would capitalise on this with a view to upsetting wider political progress on peacebuilding related reforms.




1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

United Nations Peacebuilding Support in Sri Lanka is strategically positioned to support national priorities, arrived at through a fully consultative and inclusive process, and is effectively delivered in a coordinated and harmonized manner.
	Indicator 1.1

UN and Government arrive at a joint plan for peacebuilding support in Sri Lanka
	Sri Lanka granted eligibility to apply for the PBF
	PPP endorsed by the Peacebuilding Fund Board and approved by PBSO
	Target Achieved: The PPP was endorsed by the Board in August 2016 and approved by PBSO in September 2016. The UN Secretary-General endorsed and launched the plan during his September visit to Sri Lanka.
	     
	     

	
	Indicator 1.2

Inclusive mechanisms institutionalized to enable CSOs and development partners to inform PBF process



	PBF Board includes CSO and Development Partner representation, and stakeholders consultations planned for Peacebuilding Context Assessment and PPP     
	At every key milestone CSOs and development partners consulted, and represented at every Board meeting. 
	Target Achieved: The EU represents the Development Partners (DPs) on the Board and 3 civil society reps and 1 NGO represent a broad cross-section of civil society.  

Consultations have taken place with CSOs at national and regional level (North, East and South), and with DPs.  

	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Output 1.1 

Peacebuilding Priority Plan developed and mechanism established to support coordinated project development and implementation.


	Indicator  1.1.1

Peacebuilding Context Assessment available 
	UN and Government have agreed to collate a Peacebuilding Context Assessment 
	Peacebuilding Context Assessment finalized and available for reference
	Achieved.The Assessment was finalised and approved for circulation in April by the PBF Board. It includes a strong gender analysis and has been shared widely with stakeholders and is available on the un.lk website. 
	     
	     

	
	Indicator 1.1.2

% of funds allocated under the PPP that are directed towards empowerment of women
	PPP not yet in place
	At least 15% of funds
	Projects currently under development, with each expected to have a strong gender component. In addition a dedicated project on women's empowerment that will account for 7% of the total PRF allocation is being developed. 
	     
	     

	Output 1.2

Effective implementation of the UN’s Peacebuilding initiatives, with attention to coordination, evidenced based interventions and high-impact results 



	Indicator  1.2.1

Number of Peacebuilding Fund Board and Executive Board Meetings that take place
	Peacebuilding Fund Board established in January 2016
	 i)Peacebuilding Fund Board meets quarterly and draft minutes circulated ii) Executive Board meets at least quarterly and draft minutes circulated 
	PBF Board has met in January, April, Augustu and is scheduled to meet in November. Minutes have been shared with Board members.
Now that the PPP is finalised, the Executive Board will be established during the November Board meeting.

	     
	     

	
	Indicator 1.2.2

% of Annual Reports to PBSO submitted on time and following quality review by the PBF Secretariat
	1  report for UNHCR/UNICEF IRF Project submitted in Q4 ,2015
	100%
	100% of the June IRF reports were submitted on time and are on track to submit all End of Year reports on time in November.
	     
	     

	Output 1.3

Secretariat for Coordinating the Reconciliation Mechanisms established within the Prime Minister’s Office to ensure a coordinated and coherent Government strategy to progress reconciliation and develop and implement transitional justice 
	Indicator 1.3.1

Key positions in Secretariat filled by seconded government cadre.
	Plans for Secretariat shared as described in project document
	Government cadre staff seconded to Secretariat, and key positions in place (Secretary-General Head of Media, and Legal Advisors etc)
	Secretary General of SCRM appointed in March 2016. SCRM structure approved by Cabinet;Legal and Communications Division positions recruited;others are under recruitment. In the interim, the project supports the placement of legal consultants and UNVs to provide support and legal advisory support. 
	There were delays in securing approval for the SCRM structure from Cabinet, and national budget allocations to fully support its operations. Thus the support from the Project provided to be critical.  
	     

	
	Indicator 1.3.2

Plan in place for the national consultation process on reconciliation mechanisms (including Truth and Reconciliation, Judicial Mechanisms etc)
	Secretariat being established with this as a top priority 
	     Finalised plan available with the PMO
	SCRM supported the National Consultations Taskforce; consultations have now completed;the interim report is publically available and the final report is being prepared. 
	     
	     

	Outcome 2

Government reaches consensus on the framework for transitional justice

	Indicator 2.1

Government endorsement for the transitional justice framework and proposed models 
	Framework for transitional justice has not yet been developed. 
	a) Draft framework in place for consultation (Dec 2016) b) Framework adopted by Parliament (July 2017) 
	With support of the UN and the Strategic Consultant's Group, the Government is moving forward with planning the TJ process and aims to have a draft framework, informed by the UN's TJ road-map in place by January 2017. Whilst the framework is developed, the Government ….
	Text continues from previous column - 

…..has requested UN assistance to frequested UN assistance to fast-track several components of the TJ strategy, including independent screening of security force personnel, revised counter-terrorism legislation and military dialogue. 

	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

High-level technical expertise provided to the Government on Transitional Justice, and framework and models for Transitional Justice in place 

	Indicator  2.1.1

Strategic Consultant’s Group (SCG) formed and functioning
	No strategic consultants in place and advising government on TJ
	International consultants identified (July 2016) and workplan agreed with SCRM (September 2016)
	PBF Secretariat mobilised additional resources and supported operationalisation of SCG, with two international consultants (funded by UK)  beginning nine month assignments in August 2016. 

The SCG workplan has been developed and shared with PBSO

	     
	     

	
	Indicator  2.1.2

Recommendations for Transitional Justice (trust, reparations and accountability) in place



	No models prepared
	TRC framework drafted (March 2017 2016), Recommendations on all mechanisms put forward (July 2016)
	SCG provided technical support towards operationalisation of the Office on Missing Persons; technical inputs to the draft the concept note on the Reparations' Office; and inputs to the Technical Working Group on the Truth Seeking Commission
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Having access to a flexible fund for TJ support has enabled the UN to rapidly respond to important and time sensitive requests for technical assistance: In the coming months the fund is expected to be drawn upon several times, as the Government's planning on TJ progresses and there are requirements for rapid TA. This could be for example, to support a better understanding of a complex issue through a review of comparable international best practice for example, or to support new legislation to be drafted in line with international norms and standards. Without such a flexible fund, the time delays involved in accessing new financing could limit the UN's ability to input during the critical window of opportunity.   

	Lesson 2 (1000 character limit)
	Having SCRM as the primary counterpart to the PBF Secretariat for the PPP design and implementationin place, with the mandate to with the ability to bring together all the relevant Government institutions is tremendously beneficial. 
SCRM has played a critical role in facilitating the arrangements for the fast-tracked components, in particular through working jointly with the UN to promote 'buy-in' and a shared commitment for the priorities amongst the key stakeholders. 



	Lesson 3 (1000 character limit) 
	Sustained engagement with regional partners and civil society important for ensuring support and trust in the process: During the PPP consultations, civil society partners requested several times that this not be a one-time dialogue, but that consultations continue beyond the period of PPP formulation. There was frustration that other development processes have reached out to civil society to essentially 'tick the box' on participatory consultations, but have failed to provide updates or opportunities for feedback once the programme or project is underway.

To avoid such a situation in the case of the PPP, the Secretariat plans to work with the provincial administration and civil society representatives on the Board to put in place regular mechanisms for dialogue and feedback on the progress of the PPP. At the same time, the Secretariat will ensure up to date information on projects is available on the PBF Sri Lanka web pages. 


	Lesson 4 (1000 character limit)
	As part of the high level technical support provided to the Government whereby UN and international experts shared their perspectives on the draft counter-terrorism legislation, a dedicated dialogue session was organised for Parliamentarians. This was the first time that such a dialogue took place, and was exceedingly well received by the MPs. The event was constructive and led to requests for sustained technical support to the drafting committee as the process continues. 

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: United Nations Peacebuilding Support in Sri Lanka is strategically positioned to support national priorities, arrived at through a fully consultative and inclusive process, and is effectively delivered in a coordinated and harmonized manner.

	Output 1.1
	PPP development
	104,563
	104,563
	68,607
	     

	Output 1.2
	PBF Project implementation
	600,278
	600,278
	195,350
	Estimated $ 4,125 Committed as per Atlas financial system

In total $370,000 blocked for international staff contracts


	Output 1.3
	PMO Secretariat
	100,000
	100,000
	29,853
	Estimated $33,370  committed

	Outcome 2: Government reaches consensus on the framework for transitional justice

	Output 2.1
	SCG technical support to PMO Secretariat
	856,000
	856,000
	19,628
	Estimated $ 17,130 committed in Atlas financial system

Additional $380,000 committed through plans with UNODC, OHCHR and DPA for fast-tracked initiatives (see below)




	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	1,660,842
	     
	313,438
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The PBF Secretariat works in close collaboration with SCRM in the implementation of all components of the project. SCRM is the primary counterpart for design, implementation and monitoring of the PPP and serves as de-factor co-chair of the Peacebuilding Board. As the institution responsible for coordination of TJ processes, SCRM also acts as focal agency on behalf of the Government, facilitating liaison with the relevant line ministries and the military for the conceptualisation and implementation of those elements under the PPP that are being fast-tracked, namely support for screening, military dialogue and counter-terrorism.

In consultation with PBSO it has been agreed to incorporate the fast-tracked elements that are part of the UN's roadmap for TJ under the component of this project that is in support of SCRM's TJ work. The technical support to the new counter-terrorism legislation, being implemented in partnership with UNODC, is budgeted at $180,000; the support for establishing a screening database for the security forces is implemented in partnership with OHCHR with a budget of $54,000; and the military dialogue component with DPA is budgeted for $150,000. While timelines are yet to be fully confirmed, and are to a large extent dependent on internal Government processes, it is expected that the majority of funds will be disbursed during the first half of 2017.

The PBF Board has shown strong commitment to the PPP process, and the representatives from the provincial administrations have facilitated regional consultations, with attentions to ensuring participation by women. There is interest from the regions to remain engaged, and the Secretariat will work with the Government to ensure regular regional forums for information sharing and feedback.
The Secretariat is now fully established and a note on its mandate in terms of leading, managing and coordinating the peacebuilding programme and its structure has been shared with PBSO and the UNCT. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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