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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. 1 - Critical laws, policies, reforms and recommendations of human rights mechanisms, including UPR, are implemented to uphold the rule of law, improve access to justice and respect, and protect and fulfil human rights

	Priority Plan Outcome indicator(s) to which project has contributed. 1.5; 1.6; 1.7




For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Critical conflict sensitive laws and policies are adopted/amended and implemented in line with the international standards to uphold the rule of law and ensure equitable redress of grievances
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

UNDP significantly contributed to creation of enabling environment for just & equitable resolution of grievances of citizens via the improved legal framework. 9 priority laws, reforming the judicial system, enforcing peaceful & fair resolution of citizen's disputes by improving their access to justice, were elaborated. These laws were finalized with support of UNDP experts in line with international human rights standards, principles of civic engagement and UPR recommendations. 52 public discussions with more than 2,500 participants were conducted representing 90 organizations. Elaborated text consisted of 650 pages. 114 experts were engaged. Capacity of 7 state bodies to carry forward reform processes in justice delivery and playing critical roles in implementation of laws was improved. 6 laws passed mandatory expertise, 5 laws were analyzed with the conflict-sensitive methodology elaborated by UNDP; parliamentary experts passed conflict-sensitive trainings.
 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The aim of law-drafting support was to create enabling environment for fair & equitable resolution of disputes and grievances of citizens via establishment of a legal framework. At project inception legal framework in judiciary was charaterized as obsolete, not aligned with the international human rights standards. All judiciary laws, including criminal, civil & administrative ones were built on a Soviet legacy, with additional shortcoming created by unsystematic amendments that led to mismatch of the laws, contradictions & difficulty in use. Some laws never existed. All judiciary & law-enforcement procedures were mostly accusatory, severe punishments were envisaged for many minor offences. There was no equality between prosecution & defense bar during trial, the prosecutors always dominated, which impacted on the protection of rights & freedoms of citizens. Judiciary framework contained serious risks & allowed law enforcement officers & judges to interpret laws broadly creating a space for corruption. Survey conducted in 2012 revealed that 50% of court judgments were never executed. 
By facilitating elaboration of priority judiciary laws PBF-UNDP contributed to well-coordinated policy in judiciary, common for Parliament, courts, law-enforcement agencies, prosecution, etc (see Annex 1). A completely new concept of criminal law was elaborated in Criminal & Criminal Procedural Codes. PBF helped Kyrgyz authorities to build a new architecture of the criminal legislation, specified types of crimes & punishments; statuses of judges were brought in line with the international standards of independence. There emerged a clear division between the branches of law. The administrative law - in its classical sense as accepted in other countries as the responsibility of government bodies - was allocated. Law on enforcement proceedings allowed significant improvement in execution of judgments making the work of the judiciary system more effective. Modern methods were implemented (as watchdog cards, debtor’s departure restrictions). Laws passed conflict-sensitive expertise, elaborated by UNDP. (See Annex 2). 
Brokering partnership was provided to rights holders & duty bearers in formulating mutually agreeable reform solutions, enforcing peaceful & fair settlement of citizen's disputes & improving their access to justice. These actions influenced the advancement of the prolonged judicial reform, thus contributing to pro-peace change in the country.
As a result, laws were finalized in line with the international human rights standards to uphold the rule of law & ensure equitable redress of grievances; 9 priority laws & policies reforming judiciary system were elaborated, amended & discussed. Out of them one law was adopted and signed by the President, 8 laws passed the 2nd reading in the Parliament, adoption is expected by end of 2016. If they are adopted by end of 2016, then target PPP indicator (5 laws & policies amended & adopted) will be surpassed.  


Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Adoption of laws by the Parliament is pending due to the announced constitutional reform. The third reading however remains a mere control phase as Laws are reviewed and agreed during the second reading, which is the phase to introduce and discuss amendments.  

Outcome Statement 2:  Key rule of law/ justice institutions and civil society are capacitated to collaborate, build consensus and implement solutions towards improving access to justice, ensuring principles of fair trial, non-discrimination and inclusion
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

The most relevant outputs within this component include:
-   2nd National Action Plan (NAP) on the implementation of Resolution 1325 of the UN Security Council on the role of women in peace and security was drafted and approved by the Prime minister in November 2015;
- New law on state & municipal service was approved & increased gender and multi-ethnic diversity;
- Newly created Public Councils (PC): 15 trainings for 406 PC members from 28 state agencies were conducted, 15 training modules were developed. These trainings allowed monitoring the performance of the departments of MoJ and program of the State agency on LSG;

- 6 conferences and round tables were conducted for inclusive consultations between NGOs and Parliament/Government/Ombudsman;

- “Danaker” web platform was created for public dialogue and consultations;  

- 12 legislative recommendations based on public dialogues were elaborated and channeled for consideration to state agencies;


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Within this component UNDP worked at improving relations and trust between various rule of law institutions through better interaction, training, joint policy making and dialogue platforms.
UNDP assisted to the drafting of the 2nd NAP to implement UNSCR 1325. An inter-agency working group under the Ministry of Interior was set up, consultations and analysis were provided by the CSOs. The results included drafting and adoption of NAP, integration of corrective revisions on gender and ethnic minorities into national policies & national gender equality commitments, women’s rights in peace and security were improved. 

Assistance was provided to the drafting of the new law on civil and municipal service, the law was approved in May 2016 & improved gender & multi-ethnic diversity. It envisaged non-discrimination in civil service, confirmed the principle of gender representation (not more than 70 % of one gender). Test questions on ethnic tolerance and gender quotas were developed for the candidates to the civil service. 
Public dialogues were facilitated; a web platform “Danaker” was created with the support of IDLO allowing public debates and consultations. This platform covered the independence of courts, role of judges in peacebuilding, access of PwD to civil service, conflicts between investors and local population. The roundtables were held both at the national and regional levels with various stakeholders, which were later complemented by the research and TV programme. 12 legislative recommendations were elaborated by this platform and sent for consideration of state bodies.

In addition UNDP supported Parliament in 6 inclusive consultations with the CSOs, academia & state agencies on the bills before the legislative readings. Discussion on the bill on NGOs (“foreign agents” law) which raised huge disagreement in the society helped Parliament to decide & vote against its adoption.
The watchdog and oversight competences of civil society were developed. 15 trainings were conducted for them with 406 members of 28 newly elected Public Councils under relevant ministries/agencies – they were trained in monitoring of state bodies, conflict sensitive approach, new communication tools & access to information. These trainings allowed conducting two monitorings of the performance of MoJ departments and the program of State agency on LSG. UNDP also helped the Government’s Office in organizing the membership selection process to PCs and in arranging a round table with the new Prime Minister and new PCs. The role of PCs in conflict prevention and resolution is significant as they represent institutionalized dialogue platforms between state institutions and citizens, where the latter influence policy decision making thereby increasing their confidence in the state institutions.  

These support provided by UNDP led to increased participation in the discussions, esp. by those who were previously excluded from the decision making process. 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:  Rights holders, especially the most vulnerable and marginalized, are empowered to better claim their rights through legal education, awareness raising and provision of state guaranteed free legal aid
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


UNDP assisted the vulnerable groups in selected localities in defending their rights by increasing legal awareness & providing free legal aid. As these tasks lie with the MoJ & newly created Bar, the project helped them in effective implementation of their functions. The MoJ was assisted in the drafting of the Concept of raising the legal culture of the population of Kyrgyzstan for 2016-2020 & its action plan, the Concept was adopted on March 14, 2016. The HACT agreement signed with the Bar allowed it to deliver free legal services to target groups. Within this HACT the Bar conducted trainings for 14 rural lawyers in 7 provinces teaching them how to provide legal aid & assisted them during their field work. The Pro Bono Center with the Bar was established. During the reporting period 14 trained defense lawyers provided 3544 consultancies to citizens, of which 1774 were in-depth legal aid & 1770 general advice increasing the legal awareness. 7500 legal aid booklets were distributed. 


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Several long-term effects were achieved. The Concept became a mid-term plan of the Government till 2020 that guides all executive institutions in increasing legal awareness of citizens. The state institutions acquired a new vision in this area. Currently funding provided by the PBF spearheaded a broad movement to raise the legal literacy initiated by the Ministry. The process involves courts, Ombudsman, education bodies, media etc. The budget of the Concept to be funded from the national budget was calculated & additional financing sources were mobilized. The Government of Finland & EU facilitated the organization of the so called “solidarity buses” with lawyers from various institutions. When visiting regions, they provided legal aid, solve the long-awaited problems of the population on the spot (such as certificates, documents, land, labor, debt problems). This activity was broadly covered in the media & people are satisfied with the help they get. 
The Bar via HACT created of small legal offices in villages which suffered from the ethnic conflict of 2010 as well in locations of joint residence of various ethnic groups. These offices were opened in the rural municipalities. During the preparation period the Chairman & deputy Chairman of the Bar had meetings with the heads of municipalities to ensure conditions for the lawyers. All heads positively responded & allocated premises in their buildings. They were happy that PBF & Bar allowed the opportunity to solve many legal disputes among the local population which they were not able to address. 14 lawyers were trained in the international standards of legal aid in view of gender, human rights & conflict-sensitive approaches. These offices were equipped with booklets & stands on free legal aid, displaying contacts, working hours, document samples. Among the beneficiaries there were 1004 women & 770 men, in terms of ethnicity there were 1270 Kyrgyz, 435 Uzbeks, 35 Russians, 13 Turks & 21 other ethnic groups. In 2016 these lawyers managed to examine 183 criminal and civil cases in open court processes, including 111 cases related to women & 46 cases - to ethnic communities. 

The Bar has set a mailing list for these defense lawyers allowing to quickly discuss on line certain complicated issues, send documents, laws & photo coverage of their duty stays. The Bar has also established a Pro Bono Center, launched its website & sent the information on free professional aid to those who cannot afford lawyer’s services.  

In addition the PBF helped the Bar to develop two institutional policies on communication & financial management; obtain international expertise on institutional development & learn experience of Kazakh Bar. At present, Bar continues to develop and support created infrastructure. By these actions state institutions were able to provide an impartial & effective avenue for redress of grievances, promoted more rule-based governance, & improved provision of justice to vulnerable groups.  

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

N/a

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The project submitted monthly, semi-annual and annual reports; regular reports to the Board, representing the Outcome 1 of PPP and to the Joint Steering Committee. Project management conducted regular meetings with government partners to verify projeсt's progress. Through joint UNDP/government coordination committee all project activities were discussed, agreed and monitored. A baseline study which includes situation with access to justice, legal awareness, free legal aid availability and assessment of legal framework has been conducted, endorsed by government partners and published. The progress outlined in this report was reported and discussed at the last meeting of the JSC with participation of stakeholders. In addition, report is compiled based on the inputs of major project's partners, such as Parliament committees, President's Office, Ministry of Justice, State Personnel Service, Bar Association, etc.   

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Coordination, brokering partnership, public consultations on reforms, expertise of legislation are generally not well funded and neglected by authorities due to high political risks, conflict potential and labor intense implementation. 
The project managed to fill in the major gaps in funding some of the peace building activities, especially in the following areas:
•
public consultations on judicial reform (while most of the work is done by the Government or the Parliament, the need for public consultations is often neglected, the project managed to address this deficiency);

•
conflict-sensitive analysis of laws (the project offered a tool for the Parliament to reduce conflicts through elimination of conflict-prone norms in the legislation. Conflict-sensitive methodology is a unique expertise elaborated by UNDP that helped Parliament to address these challenges);

•
enforcement of court decisions (the project offered innovative solutions that could not be implemented by the Judicial Department only and established a good cooperation mechanism with other state institutions);

•
support to the Public Councils (UNDP is the only donor that supports these institutions);

•
ethnic representation in public service (due to high political sensitivity UNDP's expertise is required to find necessary efficient solutions).

The PBF funding enabled UNDP to implement a variety of such critical interventions that would have been otherwise left unfunded, not implemented, thereby increasing trust i


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	While drafting judiciary laws, the project noted gaps in coordination between various institutions implementing the judiciary reform and lack of planning. So the project filled this organizational gap and created coordination platform that contributed to development of well-coordinated judiciary policy, common for all actors and stakeholders. It also connected donors with the decision makers, to be engaged into implementation of reforms. More attention of national authorities was drawn to the need of better strategic & financial planning of the judicial reform. As a result, the package of additional procedural laws and a detailed budget were elaborated to enhance reform planning and implementation. As this project is limited to the drafting and adoption of laws, the need to support the further planning of implementation of these laws was discussed with the national partners. At their request, new projects were prepared which attracted funding from other donors, such as the UK and USAID. The UK initiative contributed to drafting a bill on synchronized and consistent introduction of elaborated laws. Engagement of other donors helped to mobilize support that will be important after PBF completion (for trainings on implementation of laws for all law-enforcement agencies, and to execute certain components of the laws).    

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Judiciary reform is a risk-taking exercise in the local context. It is highly politicized, largely depends on political will, interest of law-enforcement institutions which are still quite strong and resistant to novelties/humanization of justice with more focus on human rights and without the incentive to large financial contributions. In addition, changes of political will, constitutional reform, staff turnover, engagement & availability of partners - all this entails risks for successful project implementation. However, close involvement of government representatives through numerous meetings, good technical expertise that facilitated rapid & effective performance, creation of open & transparent platforms, coordination & engagement of all stakeholders resulted in a feeling of ownership that helped mitigate risks. There was also a risk that initiators of judiciary laws package will not be able to find consensus on reforms with various stakeholders & convince the Parliament on the completely new concept of criminal & administrative law. But advocacy & explanatory work by project’s experts during consideration process assisted decision makers & stakeholders in absorbing information, welcoming & approving it. There was also a risk that the Criminal procedural Code will contradict the Criminal Code as there were various groups of their drafters. Timely detection of this problem & informing the Office of the President helped synchronize the process & get non-contradictory laws. 

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Project ensured gender mainstreaming; several activities were directly focused on women. The second NAP on the implementation of the UN SC Resolution 1325 on the role of women in peace & security was supported (inter-agency WG under the MoI, consultations & analysis of the legislation). The NAP was endorsed by the Prime-minister in Nov 2015.

The laws on judicial reform envisaged mechanisms which facilitated gender equality. According to the international experts the laws are the best in the region in terms of gender equality. Gender asymmetry in the criminal legislation was eliminated, all laws respect constitutional prohibition of gender discrimination. The criminal legislation has standards on maternal protection, combination of parental rights; it has a special approach in court review of cases of men & women having small children & on maternal / paternal leave. Employers are subject to liability in case of dismissal of pregnant women or those having a child under 3 years of age. Prohibitions of bigamy & bride kidnapping were retained; the Criminal code has a new chapter which defends reproductive rights of women (in-vitro fertilization, illegal termination of pregnancy, surrogacy). 

Ordinary women whose interests were defended by lawyers in courts became better aware of their rights. 

Finally, appr. 50 x 50 % representation of women & men was ensured in all project activities. 

The original gender marker is still applicable. 
(See Annex 3)      


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	UNDP has completed project activities as of 30 September 2016.
Evidence of project’s positive impact to peace building is a gradual increase of the index of trust of citizens to the public authorities, which increased 5-times in 2014 in comparison to 2013 (namely from 2,9% to 14,7%). In 2015 this index raised up to 22% or half of the 2014 result. This is due to more transparent and accountable work of the state institutions, more effective communications with the citizens, their engagement, building consensus on reforms, formulating mutually agreeable solutions. Project contributed to this through eliminating lack of expertise of duty bearers, establishment of public consultations platforms, brokering partnership, and capacity building of all sides. This helped to carry forward and speed up delivery of protracted justice reform, increase accountability of decision making process, promoted human rights, improved representations of minorities and women. 



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Critical conflict sensitive laws and policies are adopted and amended in line with the international human rights standards to uphold the rule of law and ensure equitable redress of grievances
	Indicator 1.1

Number of conflict-sensitive laws amended & adopted, including: Criminal & Criminal Procedural Codes, Codes on misdemeneanor & Offences, Amnesty, Register of convictions, enforcement, laws on status of judges and self-governance, Bar, NAP
	0 from priority judiciary law package
	5 laws and policies adopted and amended, of which at least two will have a direct impact on women’s rights, by end of September 2016
	9 laws elaborated; 9 laws passed 2st reading in the Parliamen, and were finalized taking into account UPR recommendations, and have undergone 52 public hearings (also in the regions) and the NAP for UNSC Resolution 1325 was drafted adopted, 3 other laws were initiat
	The initial package of judicial reform laws expanded and UNDP now works on 9 laws: Criminal, on Misdemeanor, on Offences Codes, Laws on Responsibilties of Judges, on Amnesty, Registry of Convictions, Court Executors, Free Legal Aid, Bar Association 
	     

	
	Indicator 1.2

Parliament and Supreme Court oversees the implementation of key laws and judgements, including legal provisions on anti-discrimination 
	1 oversight event conducted in line with parliamentary and court oversight standards, and 1 oversight guidelines piloted
	5 oversight events conducted in line with parliamentary and court oversight standards, and 2 oversight guidelines drafted and adopted by end of September 2016
	11 events on Parliamentary oversight over laws and executive/accountable to Parliament  held; 4 oversight events on implementation of court judgements conducted; 2 reviews elaborated on CoA, NBKR;  2 guidelines on reporting of Government before Parliament were drafted, piloted and 2 adopted; 
	n/a
	n/a

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

The methodology for the conflict-sensitive review of draft laws is adopted and applied by the Parliament
	Indicator  1.2.1

Availability of the parliament's instructions on the use of the conflict sensitive expertise;   # of laws reviewed according to the conflict sensitive expertise
	Instructions not currently available; 0 laws reviewed
	Available; 10 by end of September 2016
	5 laws reviewed through conflict sensitive expertise and submitted to the Parliament Committee; 2 conflict-sensitive trainings conducted; 35 legal experts trained; video training course produced and available to lawyers, specialist and general public;on-line sofware designed and presented;    
	     
	o be revised as: "Parliament's instruction on use of conflict sensitive expertise is available and 5 laws reviewed according to the expertise"

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

The mechanism of independent oversight over implementation of laws by Parliament and civil society is established
	Indicator 1.3.1

Same as 1.2 
	Same as 1.2
	Same as 1.2
	same as 1.2
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Key rule of law/ justice institutions and civil society are capacitated to collaborate, build consensus and implement solutions towards improving access to justice, ensuring principles of fair trial, non-discrimination, inclusion and increased repres

	Indicator 2.1

# of recommendations of dialogue platform that were jointly implemented by state institutions and civil society
	0
	8 recommendations by end of September 2016
	12 recommendations elaborated on increased gender sensitivity; financial independence of the judiciary; integration of alternative dispute resolution in the judicial system; improving mechanisms for appointment of judges, etc. 
	     
	n/a

	
	Indicator 2.2

Availability of legal framework  envisaging increase of ethnic minotirites and women representation in public service
	Draft by-laws and regulations are prepared that envisage increase of ethnic minorities and women in public service"
	Availability of legal framework and 
	New law on state & municipal service was approved & increased gender and multi-ethnic diversity
	Due to absence of the Head of State Personnel Service this issue hasn't been progessing rapidly. Once the Head is apppointed the project will discuss measures that can escalate the progress
	Due to slow progress in this activity, it is suggested to revise this indicator to "Draft by-laws and regulations are prepared that envisage increase of ethnic minorities and women in public service"

	Output 2.1

A dialogue platform established for consensus building between relevant duty bearers and rights holders to discuss and agree on solutions addressing discriminatory practices, impunity and unequal access to justice bringing together Government, judici

	Indicator  2.1.1

# of recommendations of dialogue platform that were jointly implemented by state institutions and civil society; level of trust between representatives of state institutions and civil society 
	0
	at least 10; increase by 10% by end of June 2016 
	12 policy and legislative recommendations elaborated; Danaker platform created; level of trust between representatives of the state and civil society increased; demonstrated by active participation in Project activities and engagement of Project expert in inter-agency WG.
	n/a
	n/a

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

The capacity of Ombudsman Office and Public Advisory Councils, to monitor implementation of national legislation, UPR recommendations and to hold relevant institutions accountable, is developed through   enhancing their independence, professional
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

# of recommendations of the UPR review and other human rights mechanisms implemented
	14 UPR recommendations relevant to PRF (5.7, 5.8, 5.29, 5.35, 5.37, 5.104, 5.105, 5.112, 5.113, 7.19, 7.20, 7.25, 7.26, 7.29).
	at least 10 by end of September 2016
	9 out of these UPR recommendations, mostly relevant to justice reform are being addressed through efforts of Human Rights Council, civil society and Ombudsman
	     
	     

	Output 2.3

State Personnel Service responsible for placement of public servants and selected state institutions supported to increase representation of minorities and women in public service
	Indicator  2.3.1

Availablity of the draft law that envisage increase of percentage of representation of women and minorities in public service. 
	     
	increase by 10 % by end of September 2016
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Rights holders, especially the most vulnerable and marginalized, are empowered to better claim their rights through legal education, awareness raising and provision of state guaranteed free legal aid
	Indicator 3.1

# of complaints/cases documented and acted upon (including criminal and civil cases) with assistance of lawyers providing Free Legal Aid (disaggregated by gender, ethnicity and age) in 14 targeted areas
	# of complaints/cases documented and acted upon (including criminal and civil cases) with assistance of lawyers providing Free Legal Aid (disaggregated by gender, ethnicity and age) in 14 targeted areas
	increase by 20% by end of September 2016 in 14 targeted areas 
	14 trained defense lawyers provided  1774 were in-depth legal aid: there were 1004 women & 770 men;1270 Kyrgyz, 435 Uzbeks, 35 Russians, 13 Turks and 21 other ethnic groups. 183 more cases acted upon by free legal aid lawyers (111 women, 46 ethnic minorities consulted) in 14 target areas
	n/a
	n/a

	
	Indicator 3.2

# of complaints/cased documeted and acted upon. Level of awareness of the vulnerable groups in selected 14 conflict prone areas of their rights to claim equal access to justice and public services
	2,553 complaints to be documented & acted upon;  The average level of legal knowledge of women, youth and minorities is 3 out of 5 (Access to Justice assessment as of Sept. 2014); 
	increase by 20% by end of September 2016
	14 trained defense lawyers acted upon 3544 complaints. 7500 legal aid booklets were distributed. 
	n/a
	n/a

	Output 3.1

Capacity building of lawyers associations (Bars), Ministry of Justice and other relevant institutions of free legal aid system to ensure better implementation of state guaranteed free legal aid system, envisaging equitable access for vulnerable group
	Indicator 3.1.1

Same as indicator 3.1
	# of trained defence bars to provide 
	14
	17 defence bars trained to provide Free legal aid services. Pro bono center with the Bar created, launched its website and sent the information on free professional aid to those who cannot afford lawyer’s services.  
	n/a
	n/a

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

Legal aid provided and advocacy/awareness raising campaigns held (also through community media) to empower rights holders, especially minorities and women in 6 selected conflict prone areas, to better claim their rights for equal access to econom
	Indicator 3.2.1

Level of awareness of the vulnerable groups in selected areas of their rights to claim equal access to justice and public services 
	2,553 complaints to be documented & acted upon;  The average level of legal knowledge of women, youth and minorities is 3 out of 5 (Access to Justice assessment as of Sept. 2014); 
	increase by 20% by end of September 2016
	14 trained defense lawyers acted upon 3544 complaints. 7500 legal aid booklets were distributed. 
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Programme design for peacebuilding projects on RoL and judiciary reforms should include maximum engagement of NGOs and legal professional groups in all stages of the project cycle. They should be part of planning, implementation or monitoring. NGO- groups that monitor mentioned reform are important with presenting monitoring findings to the decision makers. This guarantees maximum tailoring of interventions to the needs of the people and increase ownership and sustainability of project's results.

	Lesson 2 (1000 character limit)
	State bodies play leading role and should be central in realization of the assigned reforms. Role of NGOs is important, but they together with international organizations provide technical assistance. Selected state bodies should take all responsibility and be recognized for their efforts. The failure to follow this principle in the long run may lead to aid dependency and worsen relations between people and authorities due to their perceived incapability to solve national issues. 

	Lesson 3 (1000 character limit) 
	Peace building process is specific in each country, therefore peace building knowledge should be based on concrete good practices and lessons from the country. 



	Lesson 4 (1000 character limit)
	The design of donor aid modalities should enhance predictability and reduce volatility. Budget support should aim at reinforcing ownership and encourage strong commitment of the recipient country.




	Lesson 5 (1000 character limit)
	Outreach strategy for the judiciary reform helps create awareness and ownership of the reform process. Positive media coverage, openness and transparency of the process do not exacerbate existing tensions.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Judiciary reform in the Kyrgyz Republic was one the triggers of socio-political conflict in 2010. As President Atambaev said, politicized & unfair judiciary was at the heart of the instability that rocked Kyrgyzstan in 2005 и 2010. After the independence the judicial system was subject to constitutional & institutional transformations, but these transformations were insignificant. Despite enormous demand for the reform, all the attempts in this respect failed as the society was unable to agree on the goals, content & stages. 
UNDP assisted the authorities to fill the coordination gap between different actors implementing judiciary reform. During the meeting in 2013 between the Parliament, the Presidents’ Office, courts, NGOs & UNDP the idea of drafting a well-coordinated judiciary policy was voiced out. At that time one would hardly believe that in such politicized environment, various visions on reform, lack of expertise & funding any coherent legislation was possible. 
UNDP helped the President’s Office to negotiate with the stakeholders the creation of a coordination platform for the judicial laws. This entailed the establishment of drafters’ Working Groups. Regular meetings & awareness raising through the platform helped authorities strategically unite all available efforts, resources & capabilities. The Council on judicial reform with the President united all branches of power & managed to ensure political will for non-contradictory laws, as well as consensus between all political forces. The donors helped the authorities to provide openness of the process, qualified experts, conditions for their work & international expertise. During 2.5 years activities of 8 WGs were supported, 52 public platforms were arranged with the participation of over 2,500 stakeholders. NGOs got an opportunity to monitor the judicial system & make proposals. 
As a result, package of 18 priority laws (10 of them were supported by UNDP) was drafted & discussed. Such coordination allowed reaching some positive unplanned results: in addition to the laws, the financial assessment of implementation costs, detailed implementation plans for each law as well as a training plan were produced i. e. a stepwise mid-term reform plan was developed. All these by-products became part of the reform package & after the adoption of laws expected in late 2016 the country will get not only a good human rights focused legal framework, but also the relevant plans for implementation. 
“Never before the reform was designed in such transparent & coordinated manner. This helped create a very harmonious system of legislation not observed in other CIS states. Any significant reform requires systemacy & this was achieved by joint efforts of all stakeholders: authorities, politicians, civil society & development partners. The country gained good experience in implementing reforms while the coordinating platform can be used for similar activity in the future,” said Ms. Natalia Nikitenko MP. 


PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

N/a
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Critical conflict sensitive laws and policies are adopted and amended in line with the international human rights standards to uphold the rule of law and ensure equitable redress of grievances

	Output 1.1
	Key priority laws and policies pertaining to criminal justice, non-discrimination and human rights reviewed and amended in line with the Constitution of KR, international human rights standards and recommendations of UN human rights mechanisms 
	     
	70000
	103020
	     

	Output 1.2
	The methodology for the conflict-sensitive review of draft laws is adopted and applied by the Parliament
	     
	40000
	44947
	     

	Output 1.3
	The mechanism of independent oversight over implementation of laws by Parliament and civil society, including Assembly of People, established
	     
	90000
	82248
	     

	Outcome 2: Key rule of law/ justice institutions and civil society are capacitated to collaborate, build consensus and implement solutions towards improving access to justice, ensuring principles of fair trial, non-discrimination and inclusion 

	Output 2.1
	A dialogue platform established for consensus building between relevant duty bearers and rights holders to discuss and agree on solutions addressing discriminatory practices, impunity and unequal access to justice bringing together Government, judiciary, Parliament, civil society and other relevant actors  
	     
	230813
	183329
	     

	Output 2.2
	The capacity of Ombudsman Office and Public Advisory Councils, to monitor implementation of national legislation, UPR recommendations and to hold relevant institutions accountable, is developed through   enhancing their independence, professionalization and collaboration with the civil society
	     
	100000
	87863
	     

	Output 2.3
	State Personnel Service responsible for placement of public servants and selected state institutions supported to increase representation of minorities and women in public service
	     
	52000
	97424
	     

	Outcome 3: Rights holders, especially the most vulnerable and marginalized, are empowered to better claim their rights through legal education, awareness raising and provision of state guaranteed free legal aid

	Output 3.1
	Capacity building of lawyers associations (Bars), Ministry of Justice and other relevant institutions of free legal aid system to ensure better implementation of state guaranteed free legal aid system, envisaging equitable access for vulnerable groups in particular (ethnic minorities, women)
	     
	150000
	167914
	     

	Output 3.2
	Legal aid provided and advocacy/awareness raising campaigns held (also through community media) to empower rights holders, especially minorities and women in 6 selected conflict prone areas, to better claim their rights for equal access to economic opportunities, natural resources and public service provision
	     
	60000
	71634
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4: Project Management and Performance

	Output 4.1
	Project Management Milestones
	     
	114000
	117434
	     

	Output 4.2
	M&E Measures
	     
	53000
	0.00
	     

	Output 4.3
	Indirect support costs (7%)
	     
	67187
	67187
	     

	Total
	
	
	1,027,000
	1,027,000
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
UNDP completed PBF funded project in Septemner 2016. It was able to establish long-lasting peacebuilding effectes. Some results are still in progress, in particular adoption of judiciary laws that was postponed due to the launched constitutional reform. Threfore, UNDP continuing to monitors adoption process in the Parliament and would like to insert respective amendments to this report when legislations will be finally adopted, in order to consolidate all project achievements. In addition, we stand ready to support and advice JSC, RUNOs, PBSO and the Secretariat during the remaining time of PBF cycle and regarding potential future PRF/IRF funding opportunities.    
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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