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	Programme Title & Project Number
	

	Programme Title:  Media for peace     
Programme Number (if applicable)      
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  Secretariat of the National Council on Sustainable Development (Office of the President); “Yntymak” (“Unity”) Radio and TV; TV and Radio Channel “ElTR” (public broadcaster); and the Public Service Broadcasting Corporation (OTRK).



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) USD 309,268
	
	
	Overall Duration (months)  24
	

	
	
	
	Start Date
 (dd.mm.yyyy) December 15, 2014
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	June 30, 2016     

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) December 31, 2016
	

	TOTAL:
	USD 309,268
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Erkina Urazbaeva


Title: UNDP Peace and Development PO
Participating Organization (Lead):      
Email address:      


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Policies, pilot initiatives and approaches are developed and implemented that enable the further development of a common civic identity, multilingual education and respect for diversity and minority rights.

	Priority Plan Outcome indicator(s) to which project is contributing.  Public perception of media as a vehicle for diversity (*Disaggregated by gender, age, geographic area, and those accessing targeted media versus those who don’t)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy 
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
The implementation of component to create Media Labs with broadcasting Companies "Yntymak" and KTRK almost coming to the end. About 100 applications to participate in the project of "MediaLabs" were received from young people. As a result 48 young journalists were selected and passed training courses in the field of journalism and peace-building and have already started to produce their own media products.
2 study tours conducted: KTRK - to Astana Media Centre (Habar, «24 KZ», «KazakhTV», Kazakhstan channel) and "Yntymak" - to Bishkek (KLOOP, Azattyk, Ala-too 24, KTRK).
48 participants out of more than 100 applicants were selected as a students of Media Labs.

About 110 articles issued by the students and published on the official webs. 46 by "Yntymak" (http://yntymak.kg/index.php/media-mektep) and 65 by KTRK (https://youngjour.wordpress.com/) 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
"Strategy 2017" TV programme continues broadcasting on a regular basis. TV programme covers the topics around the implementation of the Strategy for sustainable development of Kyrgyzstan as well as peacbuilding issues. Broadcasting Companies KTRK and "Yntymak" release their products in multiple languages (Kyrgyz, Russian and Uzbek), which is fully accessible for all ethnic groups living in Kyrgyzstan. The programme serves as a media platform for RUNOs and national counterparts to inform population about the progress on PPP implementation. 30 releases broadcasted on “Strategy 2017” TV Program, almost all of them covered peacebuilding issues (youth business projects, religious policy, cross-border issues, UN activity in Kyrgyzstan, management of natural resources etc.). At least 13 releases were devoted to topics and interventions supported by the UN Peacebuilding Fund in Kyrgyzstan - multilingual education; religious policy, gender policy; rule of law; crossborder cooperation; young people in sport and entrepreneurship. 2 releases were fully dedicated to peacebuilding wotk of UN programmes and projects in Kyrgyzstan.
It's worth to mention that programme releases and announcements are posted in social media and official KRTK websites on regular basis to spread the audience. In addition, to enrich the programme content 17 infographics were developed with use of new virtual studio technical means. KTRK management considers TV Program as a top-rated and broadcasts it in prime time every Monday  at 6 - 8 p.m. that makes it accessible for wider  audience.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
In connection with the problems of contracting broadcasters KTRK and "Yntymak", the startup process of medialabs a bit delayed. On the other hand in accordance with the Letter of Agreement (a tool for executing HACT) signed between UNDP and KTRK the entire scope of work should have been completed until the end of project’s lifespan, end of October 2016, however planned activities still require additional time due to external factors which are beyond KTRK’s control. In particular, the regulations of the national Public Finance Management system necessitate getting Parliament’s approval prior to start utilizing the extra funds received from any sources of funding other than republican budget, including from development agencies such as UNDP. Unfortunately, the approval process is a time-consuming process, which considerably affects the in-time implementation of planned activities and KTRK has gotten so far the approval to utilize the 1st instalment partially. And finally all of this is caused to ask PeaceBuilding fund to extend project duration till the end of December 2016.
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	-Baseline survey

-Periodical progress reports from TVCs KTRK and “Yntymak”.

-Interim M&E review (desk research), cross check of evidences.

-Reports from vendors, attracted experts and consultants.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Although Government has developed transition program and action plan to sustainable development (based on National Sustainable Development Strategy) supported with budget very limited funds are allocated for publicity and awareness rising through mass media especially for peace-building issues. Both OTRK, ElTR and Yntymak TV are funded from state budget but it is so limited that they cannot afford neither innovative equipment nor new format TV Programs like edutainment or training of new journalists. For example Yntymak TV (as the only regonal channel which broadcasts in both official and minority languages) although being registered as state TV and radio company almost 80 % is subsidized by local and international donors. Therefore this project fills critical funding gap.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	According to the International non-governmental organization Reporters Without Borders, in the World Press Freedom Index for 2014-2015 Kyrgyzstan took 88’th position out of 180 countries in the world. Which is more for 5 positions progress comparative to the previous rating of Kyrgyzstan.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Medialab project is an innovative approach for the modern Kyrgyz mass media. The innovation lies in the fact that the project aimed not only at training professional journalists, but also to make the emphasis on training specialists-journalists in the field of peacebuilding.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Competition to participate in the project Media-Lab had no social, gender and ethnic restrictions. All contestants submit their requests to participate voluntarily. More than 60% of participants who have submitted applications were women.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	N/A


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Outcome 1: Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy 
	Indicator 1.1

% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their appreciation for diversity and a common civic identity
	0
	20% increase compared to baseline by September 2016
	Will be provided by the end of project reporting.
	     
	     

	
	Indicator 1.2

% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their understanding of how they can practically promote peace building
	0
	25% increase compared to baseline by September 2016
	Will be provided by the end of project reporting.
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Output 1: Audiences of the debate programme have an increased awareness on how peacebuilding can be practically promoted as part of the National Sustainable Development Strategy

	Indicator  1.1.1

% increase in audience sample, that has been exposed to TV talk show on sustainable development  broadcast on OTRK, believing that watching the talk show has increased their understanding of how they can practically promote peace building
	0
	1.1.1

15% increase compared to baseline by September 2016  

	Will be provided by the end of project reporting.
	     
	     

	
	Indicator 1.1.2

% increase in audience of TV talk show on sustainable development  broadcast on OTRK
	Number of views of the "Strategy 2017" from Internet Resources (Facebook, KTRK, youtube) is about 1,000 views per month.
	10% increase compared to baseline by September 2016
	The total number of the visitors of Strategy 2017 TV on the official pages (youtube, facebook, www.krtk.kg) is about 21 981 views. Which is almost 2000 views per month.
	     
	     

	Output 1.2

Output 2: Young journalists, producers and editors are able to produce media outputs (radio, online, TV) that are entertaining and promote national unity and a common civic identity
	Indicator  1.2.1

2.1.1

% increase in audience sample of media consumers in targeted areas where media programmes (produced by the project) are broadcast who acknowledge access to media outputs in their language (disaggregated for gender, age, ethnic or linguistic gro

	71% (mass survey held during baseline stage by PBF secretariat office, which was related to all media existing in Kyrgyzstan)
	2.1.1 

10% increase comapred to baseline by September 2016

	Will be provided by the end of project reporting.
	     
	TV-show "Strategy 2017" on KTRK broadcasts one week in kyrgyz, other in russian. Yntymak broadcasts in kyrgyz, russian and uzbek languages. All of this three languages are accessible for every ethnic group in Kyrgyzstan.

	
	Indicator 1.2.2

2.1.2

Number of media programmes (features, debates, episodes, documentaries, etc.) broadcast as result of the project (disaggregated by language and kind of media outputs, e.g. radio, TV, etc.) that promote respect for diversity and a common civic i

	0
	2.1.2

at least 40 by September 2016

	As for November 2016 about 110 articles issued by the students and published on the official webs.
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Letter of Agreement (a tool for executing HACT) signed between UNDP and KTRK the entire scope of work should have been completed until the end of project’s lifespan, end of October 2016, however planned activities still require additional time due to external factors which are beyond KTRK’s control. In particular, the regulations of the national Public Finance Management system necessitate getting Parliament’s approval prior to start utilizing the extra funds received from any sources of funding other than republican budget, including from development agencies such as UNDP. Unfortunately, the approval process is a time-consuming process, which considerably affects the in-time implementation of planned activities and KTRK has gotten so far the approval to utilize the 1st instalment partially. And finally all of this is caused to ask PeaceBuilding fund to extend project duration till the end of December 2016.

	Lesson 2 (1000 character limit)
	Students of Media Labs textually understood peace-building, believing that it is necessary to cover the problems of social conflicts and war. In this connection, some students found it difficult and were afraid to take on some pressing issues, such as inter-ethnic relations in the south. However, the explanations provided by the UNDP and the advice of experienced mentors help students to understand that lighting the peace-building is not only conflicts, but also a reflection of the lives of ordinary people of different cultures and ethnic groups that are engaged in every day work, achieve success, suffer defeat, love their country, honor the memory of their ancestors and live in peace with all its neighbors. In other words, the students were encouraged to look for opportunities to peacebuilding in the reflection of the usual processes of life, and sometimes it is enough to show different faces to viewers and readers can understand that we are talking about peace and harmony.

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Young students of KTRK Media Lab have created a blog and publish their work on a regular basis. Young students are trying to write their articles not only on major peace-building topics, but also express their impressions on the training process, in particular about recent study tour to neighboring Kazakhstan. In this practice the young students exhibit different styles and techniques of presenting information, thereby increasing its expertise in the field of journalism. This blog shows how young journalists like to study in the media lab and how they change in the process cooperation and collaboration with each other.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy

	Output 1.1
	Audiences of the debate programme have an increased awareness on how peacebuilding can be practically promoted as

part of the National Sustainable Development Strategy

	UNDP
	31,990.86
	38,496.65
	     

	Output 1.2
	Young journalists, producers and editors are able to produce media outputs (radio, online, TV) that are entertaining and

promote national unity and a common civic identity

	UNDP
	166,195.14
	68,587.43
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project has been following the arrangement initially planned in the project proposal. 
The Joint Steering Committee (JSC), established by the President Almazbek Atambaev’s order, oversees overall project implementation, provides guidance and perform quality assurance and monitoring functions through its Oversight Group. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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