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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. 1,2,3

	Priority Plan Outcome indicator(s) to which project has contributed. 1.1-1.4, 2.1-2.5, 3.1-3.4


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Accelerated PBF Secretariat coordination, communication and resource mobilization support to national authorities, civil society and UN agencies.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
•JSC with 28 members representing government, civil society and UN. 11 JSC meetings conducted, including 2 in Osh city

•PBNA is completed after a broad, inclusive, consultative process. 

•PPP is finalized with strong shared ownership
•Implementation of 10 PRF and 3 IRF projects by 9 UN Agencies

•Established coordination mechanisms that include Outcome working groups (13 meetings), Oversight Groups, communication working group

•Facilitated discussions around Gender Responsive Peacebuilding (NAP 1325) and RUNOs` contribution to it

•Training on catalytic peacebuilding programming and project design and monitoring for UNCT and national partners

•Communications materials developed and disseminated, including newsletters, press-releases, web-site administration (1104 visitors), facebook page (118 likes), calendar of events, media plans. 183 publications in 77 media outlets
•29 concept notes and 14 proposals developed
•Participation at ACCORD workshop  

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The Peacebuilding and Recovery Facility`s design allowed Kyrgyzstan to follow a well-structured peacebuilding process. Secretariat ensured quality by making processes inclusive, transparent, effective and oriented towards achieving PPP Outcomes. Achievements include a significant number of stakeholder involvement at all stages, set-up of JSC, PBNA, PPP, review of project concepts. It increased national ownership, enhanced country`s peacebuilding capacity and strengthen results. JSC members improved their knowledge on catalytic peacebuilding through a training provided by PeaceNexus and the UN Staff College. According to RUNOs, coordination meetings allowed to raise important problems and ensure support on behalf of government in their solution. Surveys conducted in 2015 and 2016 demonstrate significant usefulness of outcome group meetings, satisfaction with management of JSC meetings and regular contact with Secretariat. 

The JSC approved officially by the President gave peacebuilding work maximum legitimacy. JSC meetings attended by an average of 50 people at a time allowed multiple synergies between PBF interventions and other organizations. Regular interactions between UN, Government and CSOs helped raise awareness of each other`s work, increase trust which resulted in better cooperation at national and local level in order to strengthen their work and avoid overlaps. Secretariat`s coordination and communication efforts contributed to transparency and provided space for direct, honest and timely feedback. Engagement of local authorities and communities ensured strong national ownership, sustainability of results and provided cost-share. 

UN Agencies improved their cooperation skills in developing joint proposals through applying for PBF calls such as GPI and YPI. Since 2013 UN agencies developed a total of 29 concept notes and subsequently 14 full proposals. According to the survey, 77% of respondents are satisfied with Secretariat`s coordination in proposal development and submission. 

PBF PRF structured design is being discussed as a potential model for UNDAF implementation. 

81% of respondents in 2015 and 91% in 2016 expressed a complete satisfaction with Secretariat`s communication function. Secretariat produced newsletters, event calendars disseminated on monthly basis and the www.unpbf.kg website were mentioned as very useful. 

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
During reporting period there were various reasons for low achievement of certain deliverables, they were mainly related to the time factor. For example, due to a big number of partners it took long time to agree on the structure of the Secretariat, its functions, etc. There were some delays with recruitment of staff during 2013-2016. Initially, PBF Secretariat structure included a full time position of international PBF Adviser to provide a high quality technical advice to the JSC, PBF Secretariat and RUNOs. The recruitment of the Peacebuilding adviser initiated in August 2014 was not successful as a limited number of candidates applied for the post (only two were shortlisted). The Evaluation Panel decided to re-advertise the post however the remaining time of PPP implementation was too short and it was decided to cancel re-advertisement because there were plans to recruit a new PDA for UNCT, who would potentially provide that technical assistance to RUNOs.
Outcome Statement 2:  Enhanced capacity of the JSC members and key stakeholders to monitor and better guide the implementation of PPP
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1. M&E system that provides information about achieving PPP outcomes at all levels for strategic decision making in the area of peacebuilding is established: 

Baseline survey was completed in July 2015, Endline survey will be finalized in December 2016;
Oversight Group is working actively: the OG's members attended at all PPP-related meetings, all PBF projects were overviewed within 4 oversight missions, the work of OG was structured via the Guide on OG work; 3 reports were released. 

Output 2.2. Increased capacity of the Joint Steering Committee and other relevant stakeholders to implement oversight and better guide PRF project activities:

JSC is informed on progress in PPP and PBF-related results via regular meetings, participation at the OG work and other relevant activities;

Map of PBF Projects in KR was developed to inform the key partners on the scope of work; 

JSC members participated at the local and international events related to peacebuilding, M&E and gender issues

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The JSC members and all other relevant stakeholders were not only regularly informed on progress in the PPP implementation through the JSC and Outcome Group meetings, News Letters, Event Calendars and other tools, but they also were involved in process of monitoring and guiding of PPP projects.  

The Oversight Group is a unique practice when the representatives of State Organizations and CSO monitored the projects’ implementation and analysed how their activities contributed to achievement of the PPP Outputs. The results of OG work were discussed at the internal and JSC meetings; the follow-ups on OG recommendations was mandatory. 84% of stakeholders assessed the OG work as  useful. According to opinion of RUNOs and National partners, the OG contributed to mitigation of risks related to projects’ implementation and achievement of PPP outcomes; substituted the function of Mid-term evaluation of PPP; strengthened the coordination between projects at the local level; and had a catalytic effects: some systematic problems raised by OG attracted attention of national partners, who provided additional recourses in order to support activities within PBF projects.

The on-line Map of PBF Projects in Kyrgyzstan was developed in order to inform all stakeholders about the scope of work within PPP. The map provides information on 296 projects sites in 110 municipalities. The web-platform allowed to keep available all documents (reports, brochures, learning materials, video and photo) developed within the projects. Thus the map will be served as an institutional memory. The map will be allocated on UN website to be used for further planning and continuity of peacebuilding interventions. 

The JSC members participated at the number of capacity-building events, including international training courses and conferences. 

The baseline and endline surveys will assess the results achieved towards PPP Outcomes. The results of survey will be disseminated widely 

Keeping JSC members involved in monitoring and guiding the PPP activities promoted their high commitment and support to the PBF projects.  This approach was recognized as innovative and envisaged to be used in further UN practice. 

PBF Secretariat also provided the technical support in development one joint logical framework and M&E plan for the project “ Cross-border cooperation for sustainable peace and development”. This was a first experience when 9 UN Agencies from two countries joined their efforts to set up one M&E System, which includes the strong data quality control measures. 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The M&E Advisor conducted review of all existing community based monitoring systems and other external monitoring systems. It was found out that local communities had already been involved in different type of gathering information: monitoring of conflicts, feedback on the overall intervention, etc. Setting up the new system of data collection, analysis and informing the people making decision will take time and sugnificant resourses. The local communities didn't demonstrate the willingness to spend their time and resourses on it. Besides, neither National Organization nor RUNOs agreed to support this system in future. 
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	- Minutes of JSC, outcome groups' and other relevant meetings;

- Oversight group reports;

- RUNOs semi-annual; annual reports; 

- Reports of temporary recruted staff (IC Consultants);

- Results on survey "Assesment of PBF Secretariat's performance" (2015, 2016);

- Other relevant project's documentation (press-releases, newsletters, event calendar, projects' proposal and etc.).

- Presidential decree on establishment of JSC
- Finalized and approved PBNA and PPPP

- Baseline survey, endline survey

- RUNO events calendar

- Feedback from stakeholders

- Executive board visit report, PBF AG visit report 

- Developed concept notes, full proposals

- Religious radicalization gap analysis


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled critical gaps in peacebuilding as it ensured support to achieve the following outputs that were not envisaged in any PRF projects: 

1) National Sustainable Development Strategy and the Concept for National Unity and Interethnic Relations were developed with support of first surge funding.

2) Surge funding also helped to define priorities for peacebuilding for the donors community by using the PPP as a reference for discussions at the High Level Donors meeting in July 2013 in Bishkek.
3) Platform for coordination and collaboration between all stakeholders with the focus on project implementation and results.  

4) Evidence base for decision-making. RUNOs used findings and conclusions of OG to prove their results and achievements. OG’s reports contribute to mitigation of risks related to projects’ implementation and achievement of PPP outcomes: OG highlighted a number of risks and factors requiring additional attention (systematic and/or specific issue). Following the recommendations of OG some projects corrected their activities and strengthened monitoring. Increased level of trust/confidence in projects through creation of OG.                                                                                                  

5)
Increased awareness of stakeholders on PBF interventions (joint media plan). 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	1) PRF design/structure/model that includes JSC, OG, OWGs might continue beyond current PPP to monitor UNDAF implemntation; 

2) The project attracted UNV funded International UNV as Specialist in Gender Responsive Peacebuilding;
3) Through oversight group visits government learned about specific issues related to the area of responsibility of their governmental institutions and provided additional assistance. For example, Ministry of Labor, Migration and Youth provided additional funding for Youth community centres in order to ensure their sustainability. Another example is when Ministry of Education increased the number of pilot multilingual education schools with funding from other donors such as ADB and WB.

4) In-kind contributions of national counterparts for various activities (provision of meeting space for workshops and JSC meetings for example). This also demonstrated their buy-in in addition to engaging them into discussions of peacebuilding processes 

5) Cross-border project has been co-funded by the Swiss Development Cooperation office.
6) PBF Secretariat created an online interactive map with all PBF projects. The map was welcomed by UNCT and there is a potential to expand this map beyond PPP and add more comprehensive data from the entire UNCT. For this, the online map will be transferred to UN`s newly created website: http://kg.one.un.org/
7) Implementation of PBF projects helped UNCT identify new peacebuilding challenges, one of them is religious radicalization


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	1) For the 1st time Secretariat supported the work of two UNCTs under the Cross-border project (IRF) between Tajikistan-Kyrgyzstan, this includes joint communication and M&E plans, joint reporting 

2) The oversight group mechanism was an innovation that was not partinitial PRF model/structure, it was recognized as a useful tool. It was institutionalized, a Manual on OG work was developed and an annual work plan that was discussed and accepted at JSC meeting.


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	A gender analysis of all the projects documents and reports was conducted to assess on the progress against implementation of 7-PAP.  A monitoring of gender dimension of the projects was conducted through the oversight group mission. A couple of findings as well as some risk were identified which could undermine the objective of some of the projects. The findings and recommendations have been brought to the attention of the respective RUNOs. One major risk identified was in relation to different interpretation of women’s rights by different religious leaders, which in fact plays counter-productive to the on-going efforts on gender equality and women’s empowerment in particular gender-based violence. The analysis and assessment provided a “reality check” to understand what needs to be improved with a view to accelerating the processes leading to the achievement of the 7-PAP. In this regards, a joint meeting with RUNOs was held with the objective of building a common vision and orientation on the implementation of the 7-PAP. A working plan on strengthening the gender-responsiveness of the projects during the remaining period of the PPP was agreed. Some guiding questions on gender transformative approach were provided to the RUNOs to help with the better and quality reporting on gender in the annual reports. Moreover, trainings were provided to the implementing partners in the area of gender equality which has been customized based on the needs and subject of the projects

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	1) Secretariat transferred 92,000 USD from its budget to OHCHR to support the extension of OHCHR’s ROL project in south and also maintaining a team to monitor the human rights situation during the post conflict situation. 
2) Secretariat had issues with lack of funding for the period of cost-extension from October-December 2016. This was due to overspending and miscalculation of remaining funds, based on which additional funding was requested (which ended up being not enough)



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Accelerated PBF Secretariat coordination, communication and resource mobilization support to national authorities, civil society and UN agencies. 
	Indicator 1.1

% of resource mobilization proposals approved against those submitted
	0
	50%
	48%
	2015-2016
	     

	
	Indicator 1.2

The level of satisfaction with Secretariat’s job among JSC and RUNOs 
	0
	>80%
	     
	2015-2016
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

PBF projects development and selection: project proposals developed, selected and approved.

	Indicator  1.1.1

# of project proposals developed and submitted
	0
	26
	29 (111%)
	2015-2016
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Coordination: Established coordination mechanisms that contribute to achieving PPP outcomes  
	Indicator  1.2.1

% of coordination activities conducted as planned
	0
	40
	38 (95%)
	Three meetings will be organized by the end of year (JSC meeting, UNCT meeting on radicalization and presentation of the results of End-line survey). 
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

Advocacy and communication:  Increased awareness of national authorities, civil society and wider public on PRF activities and enhanced capacity to use information for decision making and information sharing. 
	Indicator 1.3.1

% of communication activities conducted as planned (in communication strategy and AWP).
	0
	100
	163 
	2015-2016
	     

	
	Indicator 1.3.2

% of communication activities conducted as planned (in communication strategy and AWP).
	0
	>80 (14 events were  planned)
	79% (11)
	2015 -57%:2 Press tours, one joint meeting with UN PR-specialists, monitoring of media coverage of PBF projects

2016 - 100%: 2 press-tours, Development of the Cross broder Joint Communication Strategy and Communication Guidance, Media plan implementations on PBF activities, etc.   

	     

	Outcome 2

Enhanced capacity of the JSC members and key stakeholders to monitor and better guide the implementation of PPP

	Indicator 2.1

% of project reports submitted regularly and on time as planned
	0
	100%
	100%
	     
	     

	
	Indicator 2.2

% of JSC members who increased their capacity in peacebuilding
	0
	75%
	76%
	This data reflects the situation in 2016. 
	     

	Output 2.1

M&E system that provides information about achieving PPP outcomes at all levels (national and local) for strategic 

	Indicator  2.1.1

Community based M&E system is established in 10 target municipalities and provides data for the JSC and the Secretariat twice a year     
	0
	10
	0
	The M&E Advisor discovered that some RUNOs had already used the CBM within their projects. Since the adjustment of new CBM system might take time (about 6 mounths) and local authorities didn't demonstrate the interest to the one more CBM system, setting the new CBM system up was inviable. 
	     

	
	Indicator  2.1.2

# of field visit reports with recommendations prepared by the Oversight Group and presented to the JSC
	0
	6
	3 (50%)
	N of reports didn't affect on the quality of OG's work and the decision-making process. All PRF and two out of three IRF projects were overviewed in 2015-2016, 6 out of 7 oblasts were visited. In total, 85 (almost 50%) of projects' sites were visited. 
	     

	Output 2.2

     
	Indicator  2.2.1

# of JSC members and relevant stakeholders who increased their knowledge and skills for monitoring PPP implementation
	0
	40
	Aproximately more than 50 in 2013-2016 
	39 key stakeholders improved their knowledges and skills in monitoring in 2013-2015, 36 stakeholders were actively involved in monitoring of PPP in 2016, more than 40 stakeholders were informed on the results fo M&E. Total N of stakeholders is more than 50 
	No opportunity to exclude duplicates among participants in 2013-2015 and 2016.  

	
	Indicator  2.2.2

# of trainings conducted (on gender responsive peacebuilding, HRBA, DS)
	0
	3
	4 (133%)
	2015-2016
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	There was very little time for elaborating concept notes after the PPP approval. Giving more time to develop concept notes would be advisable to allow better coordination and in-depth discussion of project ideas with national counterparts and other stakeholder. More active engagement of national actors at an earlier stage is also required to ensure better national ownership. Additionally, the period when concepts were developed fell into a summer when many staff members were on leave and unable to contribute to the process.

	Lesson 2 (1000 character limit)
	Constantly promote cooperation and coordination between the National partners, RUNOs and Secretariat is a key element for success of interventions both at national and local level. By increasing the number of meetings among all stakeholders and providing them with space for discussion allow to overcome potential problems in the implementation. Partnership with the President`s Office was very strong and it played a crucial role in success of joint cooperation and projected on relationship with the government bodies at all levels, national and local. 

	Lesson 3 (1000 character limit) 
	The engagement of gender expert from the onset of the peacebuilding projects would better enable proper mainstreaming of 7-PAP, defining specific activities on gender equality against 15% target , gender sensitive indicators for better monitoring and tracking progress on implementation on 7-PAP as well matching budgets with defined activities. Also capacity building in gender transformative approaches for PBF key programme staff implementing PBF project would contribute to enable effective implementation of 7-PAP

	Lesson 4 (1000 character limit)
	To enable the Secretariat and the RUNOs to better coordinate their work and have better results it would be useful to conduct, at the beginning of the funding cycle, an orientation sessions on M&E system and PBF procedures for all the engaged stakeholders. Also, PBF Secretariat created an online map towards the end of the PPP. It should have done earlier to help RUNOs coordinate on even a village level, syncronize their activities and avoid overlaps and duplication. 

	Lesson 5 (1000 character limit)
	Since most of the aspects of developing the PPP were a novelty for all parties engaged, some capacity building exercises could have been done at an earlier stage of the PRF process. It would have been important for example to organize the PeaceNexus-UN staff College training on catalytic peacebuilding earlier to better enable agencies to design concept notes and project proposals. The successful implementation of PPP largely depends on the quality of proposals that are prepared in line with it. 


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
PRF design was used as a model for implementation of projects in Kyrgyzstan. Kyrgyzstan created an additional element, Oversight group (OG), to this design to ensure an effective feedback mechanism. OG was created to assist the JSC in strategic management of the PPP through quarterly reports to the JSC on the progress of implementation of the UN Peacebuilding Fund projects and their impact on achieving the objectives of PPP. The OG consisted of 18 representatives of State and civil society organizations. The OG activities were focused on two key issues: (1) To what extent and how the PBF project activities are associated with the country's priorities in supporting peace and stability that have been identified in PBNA" and (2) To what extent do the activities contribute to achievement of the results of PPP and planned mid-term results of PBF projects. The OG members participated in all activities related to coordination of PPP. One example of how the recommendation of OG contributed to better implementation of project. One of PBF projects "Unity in diversity" aimed at provision of education in official language for children from minority communities. OG highlighted some strengths of this project including well-organized implementation, methodological support and relief of social tension. But OG also discovered some challenges which possibly might have affected outcome of the project. These challenges were communicated to the RUNO (UNICEF) and Ministry of education and subsequently they took some follow-up steps based on these recommendations to prevent negative results. One of the problems was a lack of incentive for teachers, who received additional workload due to this project. OG noted that despite the fact that teachers demonstrated enthusiasm, for a long term sustainability there should be a motivation system in place. Based on OG recommendations the MoE started paying teachers from stimulating grants fund.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

Cost data of PBF Secretariat were generated from the UNDP financial package Atlas.
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: PBF

	Output 1.1
	PBF projects development and selection: project proposals developed, selected and approved.
	     
	$326,221.00
	$326,221.00
	     

	Output 1.2
	Coordination: Established coordination mechanisms that contribute to achieving PPP outcomes.
	     
	$122,017.00
	$121,900.00
	     

	Output 1.3
	Advocacy and communication:  Increased awareness of national authorities, civil society and wider public on PBF activities and enhanced capacity to use information for decision making and information sharing.  
	     
	$128,636.00 
	$129,753.00
	     

	Outcome 2:      

	Output 2.1
	Monitoring and evaluation: M&E system that provides information about achieving PPP outcomes at all levels (national and local) for strategic decision making in the area of peacebuilding is established. 
	     
	$263,465.00
	$262,443.00
	     

	Output 2.2
	Capacity building: Increased capacity of the Joint Steering Committee and other relevant stakeholders to implement oversight and better guide PRF project activities. 



	     
	$115,306.00
	$115,328.00
	     

	Output 2.3
	Total:
	     
	$955,645.00
	$955,645.00
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
Creation of the Joint Steering Committee chaired by UN and Office of the President. Engagement of the key stakeholders – UN agencies, national governmental and non-governmental entities – in the JSC enabled to effectively undertake many coordination related aspects of the project.

In the beginning for capacity building processes the project was closely working with the UN Staff College. There was also a significant support by the PeaceNexus which provided consultancy assistance during the peacebuilding needs assessment and PPP drafting stages
The scope of activities of PBF Secretariat was slightly changed in 2014 to address needs of JSC, RUNOs and development partners. Needs that emerged during implementation were differrent from those at the stage of development of Peacebuilding Priority Plan. 
In the period September 2015-July 2016 the team of the Secretariat consisted of 6 full time staff (4 nationals and 2 Interntional UNV), with this amount of people, Secretariat was able to meet all needs in terms of its functions and fully engage stakeholders, both at governamental and RUNOs level. 
Secretariat was part of UNRC Office which was important to maintain neutrality and impartiality between 9 UN Agencies. 
There was a need to increase capacity of JSC in peacebuilding, what was done was good but not enough. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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