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(dd.mm.yyyy) December 31, 2016
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	Programme Assessment/Review/Mid-Term Eval.
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 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Erkina Urazbaeva
Title: UNDP Programme Analyst
Participating Organization (Lead): UNDP
Email address: erkina.urazbaeva@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Policies, pilot initiatives and approaches are developed and implemented that enable the further development of a common civic identity, multilingual education and respect for diversity and minority rights.

	Priority Plan Outcome indicator(s) to which project has contributed.  Public perception of media as a vehicle for diversity (*Disaggregated by gender, age, geographic area, and those accessing targeted media versus those who don’t)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their appreciation for diversity and a common civic identity
Indicator 2:

% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their understanding of how they can practically promote peace building
Indicator 3:

     

	Baseline: 0
Target: 20% increase compared to baseline by September 2016
Progress: Endline survey 2016: 62% of respondents agree that TV creates  positive atmosphere in their community.  58% of respondents believe that TV  promotes harmony among people in their community.
Baseline: 0
Target: 25% increase compared to baseline by September 2016
Progress: Endline survey 2016: 62% of respondents agree that TV creates  positive atmosphere in their community.  58% of respondents believe that TV  promotes harmony among people in their community.
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

30 of 44 broadcasted releases of the “Strategy 2017” covered peacebuilding issues.

Two Media Labs established under  Yntymak & KTRK broadcasting companies. 48 selected young journalists passed training courses in the field of journalism & peace-building and have already started producing their own media products: 110 articles developed by the students published on the official webs - 46 by "Yntymak" http://yntymak.kg/index.php/media-mektep) and 65 - by KTRK (https://youngjour.wordpress.com/). 2 study tours to media companies for training and exchange of experience conducted: KTRK - to Astana Media Centre (Kazakhstan)  (Habar, «24 KZ», «KazakhTV», Kazakhstan channel) and "Yntymak" - to Bishkek (KLOOP, Azattyk, Ala-too 24, KTRK).  

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The project supported the formation of diversity visions & promotion of national unity among the wide audience. TV Program "Strategy 2017" led by Secretariat for Sustainable Development under the President's Office & broadcasted on key national TV KTRK in prime has been fully rebranded through new design, virtual studio & regional reportages. Training of the personnel & formation of new approaches to the broadcast program format contributed to the strengthening of overall KTRK capacity. The channel audience has not been simply increased through the use of the above referenced strategies for promotion of the programs via the social networks, but got feedback from the audience. All these contributing factors will provide a long-term positive effect for the national channel. Besides the project contributed to increase the level of citizen's participation in discussions on topics related to peacebuilding in the larger framework of the National Sustainable Development Strategy (NSDS) and covered the issues of common civic values, multilingual education, respect for cultural diversity as well as gender equality, beyond the implementation of the Peacebuilding Priority Plan.  The program content was compiled with consideration of the informational needs of the population, and in some instances succession was there, i.e. the programs referred to the early issues and traced the results. Taking into account that broadcasting companies KTRK and "Yntymak" released their media products in 3 languages (Kyrgyz, Russian and Uzbek), the accessibility for all ethnic groups living in Kyrgyzstan was ensured. According to endline research 2016 perceptions of media creating a positive atmosphere in community increased for TV by 15%, though Uzbek respondents evidenced the largest increase - 22%. The project supported the establishment of 2 media labs that  offered young and motivated journalists the opportunity to produce innovative media products for radio, online and TV to create awareness about issues highlighted in the National Sustainable Development Strategy such as national unity, common civic identity and interethnic harmony. Young journalists were trained to overcome gender stereotypes and sexisms during their practice. They were encouraged to focus media attention on interrelated issues of gender and peacebuilding, on advancement of positive images of women as activists, politicians, educationalists, etc.  This contributed to  changes in awareness, attitudes and behaviors of young journalists, chief editors of the main media houses to create more conducive environment towards advancing ethnic and religious tolerance, and gender equality. 

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
In the course of the project the initially planned partnership with Public Broadcasting Company ElTR was not successful. During first year of project implementation ElTR changed 2 Directors and UNDP had to negotiate conditions and media lab details 3 times (which changed director every time). Finally ElTR company refused to host media lab under their premises referring to lack of space (they rent limited space from other companies), lack of equipment envisaged in the project and difficulty of its further exploitation if put under their assets inventory list (during the media lab it will be depreciated). In light of above UNDP negotiated with KTRK and received their consent to host media lab under KTRK special training center but with certain conditions: projects will be directly implemented by KTRK since it is the state-owned company with special security restrictions (no free access to premises and use of equipment/other assets for external people). To address above and taking into account public status of the TV companies UNDP Management took a decision to partner with both OTRK and Yntymak TV that was approved by PBF Joint Steering Committee. 
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	-PBF Baseline and Endline surveys
-Periodical progress reports from TVCs KTRK and “Yntymak”.

-Interim M&E review (desk research), cross check of evidences.

-Reports from vendors, attracted experts and consultants.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Although Government has developed transition program and action plan to sustainable development (based on National Sustainable Development Strategy) supported with budget very limited funds are allocated for publicity and awareness rising through mass media especially for peace-building issues. Both KTRK and Yntymak TV are funded from state budget but it is so limited that they cannot afford neither innovative equipment nor new format TV Programs like edutainment or training of new journalists. For example Yntymak TV (as the only regonal channel which broadcasts in both official and minority languages) although being registered as state TV and radio company almost 80 % is subsidized by local and international donors. Therefore this project filled critical funding gap.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The heads of TV companies piloted the Media Labs noted the importance of experience achieved and voiced willing to work further with Media Lab. In particular, it has been already created Yntymak Media School and is already gaining new young journalists for trainings. Media School will exist as a self-financing, as well as through the searching for additional grants.
According to the International non-governmental organization Reporters Without Borders, in the World Press Freedom Index for 2014-2016 Kyrgyzstan took 85’th position out of 180 countries in the world. Which is more than 10 positions progress comparative to the previous rating of Kyrgyzstan.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Upon request of KTRK UNDP procured virtual studio equipment which was never used before except some minor knowledge and understanding what it is about. Moreover there are few specialists in the country who have practical knowledge but even their skills are limited. However the transition of the country to digital broadcasting modality encouraged KTRK team to take this risk and try this innovation which has a lot of advantages like real-time combination of people or other real objects and computer generated   environments. Moreover it has rich technical solutions which can help to improve quality of the content and presentation.  External technical expert hired at the initial stage of the project trained KTRK technical and creative staff on its application, tools and possibilities.  
Medialab project is an innovative approach for the modern Kyrgyz mass media. The innovation lies in the fact that the project aimed not only at training professional journalists, but also to make the emphasis on training specialists-journalists in the field of peacebuilding.


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Competition to participate in the project Media-Lab had no social, gender and ethnic restrictions. All contestants submit their requests to participate voluntarily. More than 60% of participants who have submitted applications were women.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	N/A


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy 
	Indicator 1.1

% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their appreciation for diversity and a common civic identity
	0
	20% increase compared to baseline by September 2016
	62% of respondents agree that TV media create a positive atmosphere in their community. And almost 58% of respondents agree that TV media promote harmony among people in their community.
	     
	     

	
	Indicator 1.2

% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their understanding of how they can practically promote peace building
	0
	25% increase compared to baseline by September 2016
	62% of respondents agree that TV media create a positive atmosphere in their community. And almost 58% of respondents agree that TV media promote harmony among people in their community.
	The practical knowledge of audience in peacebuing is difficult for measuring. However there is an assumption that TV media creating a peaceful content positively influences the behavior of people that is reflected under inidcators' progress
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Audiences of the debate programme have an increased awareness on how peacebuilding can be practically promoted as part of the National Sustainable Development Strategy

	Indicator  1.1.1

% increase in audience sample, that has been exposed to TV talk show on sustainable development  broadcast on OTRK, believing that watching the talk show has increased their understanding of how they can practically promote peace building
	0
	15% increase compared to baseline by September 2016  
	Slightly more than 60% of respondents noted that the content created by the TV-Show "Strategy 2017" on KTRK is peaceful and educates citizens to peacefulness and tolerance
	     
	     

	
	Indicator 1.1.2

% increase in audience of TV talk show on sustainable development  broadcast on OTRK
	Audience of the "Strategy 2017" from Internet Resources (Facebook, KTRK, youtube) is about 1,000 people per month.
	10% increase compared to baseline by September 2016
	Audience of the "Strategy 2017" from Internet Resources (Facebook, KTRK, youtube) is about 1,800 people per month.
	     
	     

	Output 1.2

Young journalists, producers and editors are able to produce media outputs (radio, online, TV) that are entertaining and promote national unity and a common civic identity
	Indicator  1.2.1

% increase in audience sample of media consumers in targeted areas where media programmes (produced by the project) are broadcast who acknowledge access to media outputs in their language (disaggregated for gender, age, ethnic or linguistic gro
	71% (mass survey held during baseline stage by PBF secretariat office, which was related to all media existing in Kyrgyzstan)
	10% increase comapred to baseline by September 2016
	Almost 94% (mass survey held during endline stage by PBF secretariat office, which was related to all media existing in Kyrgyzstan)
	     
	TV-show "Strategy 2017" on KTRK is broadcasted in 2 languages - Kyrgyz & Russian on rotation base. Yntymak broadcasts in Kyrgyz, Russian and Uzbek languages. These  languages make the programme accessible for every ethnic group in Kyrgyzstan.

	
	Indicator 1.2.2

Number of media programmes (features, debates, episodes, documentaries, etc.) broadcast as result of the project (disaggregated by language and kind of media outputs, e.g. radio, TV, etc.) that promote respect for diversity and a common civic i
	0
	At least 40 by September 2016
	About 110 articles developed by the students and published on the official webs and TV
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Letter of Agreement (a tool for executing HACT) signed between UNDP and KTRK the entire scope of work should have been completed until the end of project’s lifespan, end of October 2016, however planned activities required additional time due to external factors which are beyond KTRK’s control. In particular, the regulations of the national Public Finance Management system necessitated Parliament’s approval prior to start utilizing the extra funds received from any sources of funding other than republican budget, including from development agencies such as UNDP. Unfortunately, the approval process is a time-consuming process, which considerably affects the in-time implementation of planned activities. These factors caused extending project duration till the end of December 2016.

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The heads of TV companies piloted the Media Labs noted the importance of experience achieved and voiced willing to work further with Media Lab. In particular, it has been already created Yntymak Media School and is already gaining new young journalists for trainings. Media School will exist as a self-financing, as well as through the searching for additional grants.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy

	Output 1.1
	Audiences of the debate programme have an increased awareness on how peacebuilding can be practically promoted as

part of the National Sustainable Development Strategy

	UNDP
	$163,304.00
	$163,117.62
	     

	Output 1.2
	Young journalists, producers and editors are able to produce media outputs (radio, online, TV) that are entertaining and

promote national unity and a common civic identity

	UNDP
	$145,964.00
	$145,964,00
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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