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UN EBOLA RESPONSE MPTF 

PROJECT QUARTERLY PROGRESS REPORT - VERSION 1
Period (Quarter-Year):    ___April to June 2016________

	Project Number and Title:

#33- Restoring Midwifery Services in Ebola most-affected counties
	PROJECT START DATE
:

         19-10-2015
	AMOUNT ALLOCATED by MPTF 

(please indicate different tranches if applicable)

$1,000,000
	RECIPIENT ORGANIZATION

United Nations Populations Fund



	Project ID: 

 00096703 (Gateway ID)
	
	
	

	Project Focal Point:

Name: Philderald E. Pratt

E-mail:Pratt@unfpa.org

            gobeh@unfpa.org
	EXTENSION DATE:

dd-mm-yyyy
	FINANCIAL COMMITMENTS

$...
	

	Strategic Objective (STEPP)

RSO1 : Health, Nutrition, and Water, Sanitation and Hygiene (WASH) 


	PROJECTED END DATE:  

       15-09-2016
	EXPENDITURES 

as of [June 30,2016]

$492,617.66
	IMPLEMENTING PARTNER(S): UNFPA

Two other partners are as follow;

· Jhpiego (Sub contractee) 

· Ministry of Health (sub contractee)  


	Mission Critical Action

MCA6: Access to basic services

	
	
	


	Location: Liberia – West Africa

Country or Regional
	Sub-National Coverage Areas: 

Full list of countries and/or districts
Three Counties including :
· Lofa County

· Grand Cape Mount

· Gbarpolu County




	QUARTERLY PROGRESS REPORT RESULTS MATRIX
OUTPUT INDICATORS
1. Number of BEmONC  facilities providing all signal functions
2. Proportion of met need for EmONC per county

3. Number of clients of family planning who access services from community based distributors of family planning commodities

4. Number of maternal deaths reports and response conducted per county

5. Number of diseases including EVD reported and investigated per county
Indicator

Geographic Area

Projected Target

(as per results matrix)

Quantitative results for the quarterly reporting period
Cumulative  results since Project commencement (quantitative)
Delivery Rate (cumulative % of projected total)

as of date

Description of the quantifiable indicator as set out in the approved project proposal
Output 1: Strengthened capacity of health systems to deliver emergency obstetric and newborn care including management of fistulae in selected health institutions for women and young people. 

Number of BEmONC  facilities providing all signal functions
· Lofa 

· Grand Cape Mount

· Gbarpolu
9
4/9
5/9
55%
Proportion of met need for EmONC per county
· Lofa 

· Grand Cape Mount

· Gbarpolu
To be provided next quarter
To be provided next quarter
To be provided next quarter
To be provided next quarter
Sub output 1.1: Human Resource capacity is strengthened to ensure quality service delivery
Number of international obstetric teams trained and deployed to provide Obstetrical and Gynecological services including medical and surgical services

· Lofa 

· Grand Cape Mount

· Gbarpolu 
2

0

0

35%
 Number of national midwives newly recruited, trained and deployed to provide services including Infection Prevention and control (IPC)procedures

· Lofa 

· Grand Cape

Mount
· Gbarpolu
15
8
14
98%
Sub output 1.2: Health facility capacity to provide Maternal Health services including EmONC and family planning Services improved through training, supply of commodities and monitoring
Number of BEmONC facilities supported to provide services with full IPC for infection prevention and all 7 signal functions
 7days a week 24 hours

Targets

 Lofa = 4
Gbarpolu= 2

GCM= 3
Lofa=2
Gbarpolu = 0

GCM= 2
Progress has been made with most facilities lacking only one or two functions compared to more at baseline

4 health facilities are fully BEmONC compliant while others are partially compliant 
44%
Proportion of Caesarean Sections conducted in CEmONC facilities per county

Targets= 10% to 15% for all one hospital 

 45% of all deliveries during the quarter resulted to Caesarean Section
31% of all deliveries
31%
Proportion of women attending four ANC visits per quarter

Targets=
Lofa and Gbarpolu 70%

GCM = 75%
Lofa and 
Gbarpolu 70%

GCM = 75%
Lofa 59.2%

Gbarpolu 24.4%

GCM = 69.2%
Lofa 57%

Gbarpolu 31%

GCM = 69%
Output 2: Strengthened National Systems for Reproductive Health Commodity Security
Number of clients of family planning who access services from community based distributors of family planning commodities
Number of clients of family planning who access services from community based distributors of family planning commodities
· Lofa 

· Grand Cape

Mount
· Gbarpolu
Targets=

Lofa 80 
Gbarpolu 50
GCM = 50
Lofa  =0

Gbarpolu =0
GCM =0
Lofa =0

Gbarpolu =0
GCM = 0
0%
CHW have been trained but no yet started distribution of FP commodities
Proportion of Health facilities with no stock out of essential drugs and medicines

· Lofa 

· Grand Cape

Mount
· Gbarpolu
Targets=

100% of all facilities per county
Stock out of antibiotics is still a challenged for few facilities
7/9 facilities have reported no stock out of essential drugs such as antibiotics
78%
Proportion of Health facilities with no stock out of at least five modern method of contraceptives

· Lofa 

· Grand Cape

Mount
· Gbarpolu
Targets=100% of all facilities per county
Some health facilities reported stock out of one or two Family Planning commodities including Injectable contraceptives and Implants
 6/9 facilities have reported no stock out of essential drugs such as antibiotics

67%
Number of active community health and development committees that are functional and support community delivery of maternal health services

Targets = 

Lofa= 15

Gbarpolu =8

GCM = 10
Lofa= 6
Gbarpolu =2
GCM = 6
28 CHDC functional

84%
Number of CHWs conducting surveillance activities related to ebola prevention and promotion of maternal and newborn health care in project locations

Targets

 Lofa=  150

Gbarpolu = 80

GCM= 100

Quarter Achievements
 Lofa=  49
Gbarpolu = 14
GCM= 12
Achievements

 Lofa=  105

Gbarpolu = 48

GCM= 72
68% (The target may have been exaggerated) 
Number of Community Distributors  for FP commodities in targeted Counties

Targets

Lofa  = 80

Gbarpolu =50

GCM= 50

Quarter Achievements
Lofa  = 35
Gbarpolu =20
GCM= 20
Lofa  = 50
Gbarpolu =35
GCM= 35
36%
Output 3: Enhanced national capacity for Disease surveillance and data availability during humanitarian situation Output Indicators: 

1. Number of maternal deaths reports and response conducted per county

Number of diseases including EVD reported and investigated per county
Proportion of reportable events that occur in targeted communities that are reported and investigated as per protocol

Targets=

100% per county

two maternal deaths and eleven neonatal deaths

 4 maternal deaths and 16 newborn deaths

6 maternal deaths and 27 neonatal deaths have occurred
N/A
Number of Districts with  functional maternal death surveillance and response systems in place 

Targets=

Lofa= 60% 

Gbarpolu = 60%

GCM= 70%

All health districts in each county have MNDSR in place as evidenced by the presence of District Surveillance Officers
All health districts in each county have MNDSR in place as evidenced by the presence of District Surveillance Officers
100%
EFFECT INDICATORS (if available for the reporting period)

1. Proportion of Skilled Institutional Deliveries increased

2. Couple Years Protection for Family Planning increased by 50%


	NARRATIVE

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs))
 The project set out to address three main objectives including the following; (1) Improve access to quality safe delivery by providing Emergency Obstetric and New born care services to all women in catchment communities of the target health facilities during post ebola period (2) Improve the application of universal precaution/Infection Prevention services in targeted health facilities through training and provision of supplies and lastly (3) increase community engagement and enhance the participation in community surveillance activities through outreach and promotional activities. The duration of the project is 12 months and although it is in its 10th month of implementation, it was slightly delayed by two round months as a direct result of delays in the initiation of active implementation.”  Three major outputs/results are expected to be achieved by all nine health facilities across 3 counties as described in the table above.
 A total of 35 health facility staff have received trainings in EmONC care services in all nine health facilities up to date.  Recruitment and deployment of skilled birth attendants including local midwives and other skilled cadres is work in progress with more than 80% achievement. The project targeted a total of 15 midwives to be recruited. However based on the critical need in these facilities, 19 health workers have been identified for recruited and deployment. Currently 10 receive incentives through this project.  Modalities for the disbursement of incentives to the remaining 9 health workers have been finalized pending execution. Using the MoH recruitment process the recruitment of international obstetricians has been initiated, interviews have been conducted pending deployment. It is expected that the MoH will deploy the international obstetricians by the end of September 2016. 
The Foya Borma Hospital which serves Lofa County and which is an expectant CEmONC services provider has been assessed and found to be compliant (i.e. providing all nine signal functions of Emergency Obstetric and Newborn Care Services including the following: Administration of Parenteral antibiotics; administration of uterotonics; administration of anticonvulsants; New born resuscitation; Assisted Deliveries; Removal of retained placentas; perform blood transfusion; perform cesarean section, and removal of retained products). The donation of various maternal health equipment including delivery beds and instruments, operation table and other medical supplies in addition to the training of care providers all contributed to ensuring that the hospital is CEmONC compliant. At the level of the clinics and health centers, compliance for Basic Emergency Obstetrics and New born Care (BEmONC) has improved though not all facilities are fully compliant. During the baseline assessment, clinics and health centers were missing 3 to 4 signal functions. During this reporting period, EmONC monitoring revealed that  four BEmONC facilities have improved their EmONC status with only one signal function missing, while the remaining facilities have improved with only two signal functions missing compared to four during the baseline assessment.  
Sixty-six percent (6/9) of health facilities had no stock out of essential medicines during this period compared to the average baseline of 44%.  Additional skilled providers deployed to health facilities has contributed to the increase of maternal newborn service utilization including Antenatal care, Labor and Delivery services including EmONC and Family Planning in all health facilities.  The report illustrates progress using three main MoH indicators (ANC1, ANC4 and Skilled deliveries at health facilities) for maternal and newborn health. The tables below provide an illustration of progress comparing the previous quarter and the quarter under review. 
A. Progress in Antenatal Care Visits comparing two quarters and baseline
Counties
Name of Health Facility

Quarterly expected pregnancies (targets per facility)
1st Antenatal Care visit

Baseline

Jan-Mar 2016

April to June 2016

Grand Cape Mount County
Damballa Health Center

122

62

86

94

Lofa Bridge Clinic

121

43

94

91

Tienni Clinic

59

42

71

79

Gbarpolu County
Kungbor Clinic

177

25

34

45

Gbangay Clinic

146

52

60

72

Lofa County
Foya Boma Hospital

197

102

121

212

Foya Tengia Clinic

75

27

39

31

Worsonga Clinic

57

27

39

41

Mendikorma Clinic

67

51

71

49

Cumulative 

 

431

615

703
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As mentioned further above, the utilization of services by pregnant women has increased in most facilities during the quarter – May – July 2016.. According to national protocols, all pregnant women are expected to attend at least four antenatal visits during each pregnancy period. The Ministry of health has identified two main indicators (ANC1 and ANC4 visits) during antenatal care that health facilities are required to report against.  All health facilities aim to achieve 75% to 80% of their expected coverage in ANC 1 and ANC4. The average ANC 1 coverage at national level is 70% with some facilities achieving more than 80% coverage). During this quarter, 67% of all targeted facilities achieved ANC1 coverage above the average national coverage.  Two health facilities in Gbarpolu (Gbarngay and Kungbor) had the lowest ANC1 coverage, 49% and 25% respectively, from May to July 2016. And although these proportions are higher than the previous quarter, the difference is not significant. Gbarpolu County is noted for low coverage of health services due to poor geographic access to health facilities. This has been a major challenge that has not only contributed to challenges in getting supplies to health facilities but also challenges in accessing services by the population. Also, in Lofa one health facility, Foya Tengia also had a low coverage at 41% of the expected proportion of visits. 
B. Progress in Fourth Antenatal Care Visits

Counties
Name and Type of Health Facility

Quarterly expected pregnancies targets per facility)
4th Antenatal Care visit

2nd IPT Dose for

Malaria Prevention

Baseline

Jan-Mar 2016

April  - June 2016

April -June 2016

April -June 2016

Grand Cape Mount
Damballa Health Center

122

53

71

68

65

76

Lofa Bridge Clinic

121

48

82

103

66

72

Tienni Clinic

59

41

59

38

50

39

Gbarpolu
Kungbor Clinic

177

27

35

41

34

74

Gbangay Clinic

146

15

20

38

47

39

Lofa
Foya Tengia Clinic

75

51

73

66

55

45

Worsonga Clinic

57

11

10

28

37

33

Foya Borma Hospital

197

87

95

101

55

86

Mendikorma Clinic

67

49

83

66

48

48
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National coverage of ANC4 is approximately 49%. This indicator has been difficult to achieve due to poor reporting as well as the fact that most women seek ANC in their later trimester of pregnancy. During this reporting period, six of the nine health facilities achieved ANC4 coverage above national coverage indicator.

Unlike the six, three health facilities—two in Gbarpolu and one in Lofa—fell below national coverage as shown in table 1 above. Meanwhile, comparing individual facility achievements with their baselines, eight of the nine health facilities exceeded the baseline number of ANC4 visits during the quarter.
C. Progress in Skilled Institutional Deliveries 

County

Name of Health Facility

Quarterly expected deliveries (Target per facility)
Baseline

Actual Health Facility Deliveries

Jan-Mar 2016

April - June 2016

Cape Mount

Damballa Health Center

110

48

67

82

Lofa Bridge Clinic

109

37

54

69

Tienni Clinic

53

27

44

36

Gbarpolu County 

Kungbor Clinic

159

12

18

40

Gbangay Clinic

131

14

29

41

Lofa

Foya Boma Hospital

177

96

102

117

Foya Tengia Clinic

67

29

55

34

Worsonga Clinic

51

21

33

42

Mendikorma Clinic

60

19

28

47

Total

917

303

430

508
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Gradual progress in skilled deliveries at targeted health facilities continued during the quarter. All health facilities exceeded their baseline indicators for institutional deliveries during the quarter. However institutional delivery data for eight health facilities increased compared to the previous quarter as shown in the figure below. It is assumed that as facility deliveries increase, home deliveries conversely decrease in targeted catchment communities.   
In Gbarpolu County, poor geographic access and sparsely distributed populations that are distant from health facilities and services continued to affect the utilization of delivery services at health facilities. Although progress has been made against the baseline, these facilities are still far from reaching the expected populations by even 50%. As reported during the last quarter, maternal waiting homes have been identified as a potential solution to the problem of limited access to services due to distance. Waiting homes will encourage women and girls to come closer to the health facilities before they reach term.  UNFPA with funding from MPTF will continue to work with the Ministry of Health and relevant county health teams to advocate and raise awareness regarding the benefits of maternal and newborn health care.

	D. Family Planning

Name of Health Facility

Implants  (Jadelle) 

Oral Contraceptives

Injectable contraceptive

Male Condom Users

Total Users

Jan-Mar 2016

April -June 2016

Jan-Mar 2016

April -June 2016

Jan-Mar 2016

April -June 2016

April -June 2016

Jan - Mar 2016

April -June 2016

Damballa Health Center

2

0

74

91

231

92

107

307

290

Lofa Bridge Clinic

9

0

10

19

36

24

97

55

140

Tienni Clinic

0

0

4

10

18

22

48

22

80

Kungbor Clinic

2

0

95

35

297

92

32

394

159

Gbangay Clinic

2

0

59

29

122

94

29

183

152

Foya Boma Hospital

3

10

9

18

25

36

97

37

161

Mendikorma Clinic

2

0

83

88

447

98

47

532

233

Foya Tengia Clinic

17

0

101

86

450

76

64

568

226

Worsonga Clinic

5

0

42

69

79

73

21

126

163

Total clients per commodity
42

10

477

582

1705

864

542

2224

1604

Use of family planning services at health facilities are often enhanced by knowledge and information above the benefits of family planning and availability of commodities. During this quarter, stock out of implants and injectable contraceptives hampered access to services and commodities. Fewer women and girls as well as men and boys accessed commodities compared to the previous quarter. However the numbers reported for facilities in Gbarpolu County last quarter appeared to be exaggerated. The records will be reviewed and corrections made during the next reporting period.
Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if preferred) 
Additional Results

1. Six skilled birth attendants have been recruited and deployed in all 4 health facilities in Lofa and 3 facilities in Grand Cape Mount Counties. The recruitment process of international obstetricians has been completed by 60 percent. Out of five candidates, three obstetricians have successfully completed the interview led by the Liberia Medical and Dental Council that is responsible for the accreditation of Medical Doctors in Liberia.  The obstetricians are expected to be positioned by the October 2016.
2. Based on assessment findings, the Health Facility Refurbishment for four health facilities have been initiated in Grand Cape Mount (Tienii, Lofa Bridge clinics and Dambala) health center and Gbarpolu (Kungbor Clinic) Counties. All Rehabilitation activities are expected to be completed by the end of September 2016.
3. During the quarter under review, 5 delivery beds, 14 hospital beds, 8 infant weighing scales, 8 infusion stands, several assorted medical supplies including ONGYN gloves, intravenous kits, assorted maternal health drugs including antibiotics and various types of reproductive health kits were procured and distributed. Additional medical supplies and equipment have been procured; delivery and distribution are pending for the fourth quarter. 
4. A total of 42 cesarean sections were conducted in the Foya Boma District Hospital during this period, compared to 28 last quarter. This was perhaps due to the fact that one additional operation table and instruments were donated to the hospital in addition to the fact that one new local doctor has been deployed by the MoH.

5. Reporting of maternal and newborn deaths have been low, inaccurate and untimely in both health facilities and communities. As part of the project objectives, training of health care workers and community health workers on the need to report all deaths are expected to improve. During this quarter, seven deaths (two maternal death and five neonatal) were reported by targeted health facilities and counties. This maternal death was reported by the Foya Borma Hospital in Lofa, while the neonatal deaths occurred in Grand Cape Mount (Damballa) and Lofa (Foya Boma). During the previous quarter a total of 13 deaths occurred including 11 newborn deaths and 2 maternal deaths.
Shortly before the inception of this project postnatal visits within the recommended 6 weeks period after birth (i.e.babies born in health facilities)  was generally low (around 30 to 40%)  in most health facilities. As a result of awareness raising and health promotion using community health workers, including trained traditional birth attendants, postnatal visits increased from 68% during the previous quarter to 96% during the quarter under review. The way the project inputs supported the achievement of this result was by training and inserting community health workers in selected catchment communities. 

	Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short justification for the change (1-2 paragraphs))
The recruitment of national and international health providers including midwives and obstetricians has been significantly delayed due to the complexities in the MoH recruitment process. This situation has contributed to the slow implementation of activities related to the deployment of the international staff. Subsequently, the budget utilization rate has also been relatively low. Nonetheless, progress is underway. Based on these constraints, UNFPA will recommend a no cost extension up to March 31st 2017. 

	Gender and Environmental Markers (Please provide disaggregated data, if applicable)

No. of Beneficiaries

Environmental Markers
Women (age 20 to49 yrs)
2235
e.g. Medical and Bio Hazard Waste

Girls (10 to 19 yrs) 
1845
e.g. Chemical Pollution

Men (20 years  + )
897
Boys (10 – 19yrs)
1509
Total

6486


	These beneficiaries are direct beneficiaries based on the total number of Family Planning users, number of women and girls accessing services. The numbers of men and boys were calculated based on the number of men and boys (15 to 19 years) accessing male condoms particularly during outreach activities. Indirect beneficiaries have not been mentioned in the table above. 
Additional Information (Optional) 
As a result of delayed implement of the overall project and the slow implementation of activities focused on the recruitment of international obstetricians, funds that are expected to pay salaries and other remunerations to the obstetricians have not been paid. These funds are still available with UNFPA.  UNFPA will submit a request and justification for no cost extension to MPTF from October to March 31st 2017.   


� The date project funds were first transferred.


� Signal functions are a set of clinical interventions/care/ services that are required to be in place for a health facility to qualify as an Emergency Obstetric and New Born Care Facility and there are nine in total. A facility that provides 7/9 is considered Basic Emergency Obstetric and Newborn Care facility while a facility that provides 9/9 of the services is referred to as a Comprehensive Emergency Obstetric and Newborn Care facility 
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								Counties		Name and Type of Health Facility		Quarterly expected pregnancies targets per facility)		4th Antenatal Care visit						2nd IPT Dose for

																				Malaria Prevention

														Baseline		Jan-Mar 2016		April  - June 2016		April -June 2016		April -June 2016

								Grand Cape Mount		Damballa Health Center		122		53		71		68		65		76

										Lofa Bridge Clinic		121		48		82		103		66		72

										Tienni Clinic		59		41		59		38		50		39

								Gbarpolu		Kungbor Clinic		177		27		35		41		34		74

										Gbangay Clinic		146		15		20		38		47		39

								Lofa		Foya Tengia Clinic		75		51		73		66		55		45

										Worsonga Clinic		57		11		10		28		37		33

										Foya Borma Hospital		197		87		95		101		55		86

										Mendikorma Clinic		67		49		83		66		48		48
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								Counties		Name of Health Facility		Quarterly expected pregnancies (targets per facility)		1st Antenatal Care visit

														Baseline		Jan-Mar 2016		April to June 2016

								Grand Cape Mount County		Damballa Health Center		122		62		86		94

										Lofa Bridge Clinic		121		43		94		91

										Tienni Clinic		59		42		71		79

								Gbarpolu County		Kungbor Clinic		177		25		34		45

										Gbangay Clinic		146		52		60		72
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			Cape Mount			Damballa Health Center			9759			488			41			122			86			70			94			77			71			58			68			56			65			76


						Lofa Bridge Clinic			9686			484			40			121			94			78			91			75			82			68			103			85			66			72


						Tienni Clinic			4682			234			20			59			71			121			79			135			59			101			38			65			50			39


			Gbarpolu			Kungbor Clinic			14174			709			59			177			34			19			45			25			35			20			41			23			34			74


						Gbangay Clinic			11667			583			49			146			60			41			72			49			20			14			38			26			47			39


			Lofa			Foya Boma Hospital			15742			787			66			197			121			61			212			108			95			48			64			33			55			86


						Foya Tengia Clinic			5989			299			25			75			39			52			31			41			73			98			66			88			55			45


						Worsonga Clinic			4567			228			19			57			39			68			30			53			10			18			28			49			37			33


						Mendikorma Clinic			5321			266			22			67			71			107			49			74			83			125			66			99			48			48


			County			Name of Health Facility			Catchment Population			Annual Expected deliveries			Monthly expected deliveries@4.5%			Quarterly expected deliveries			Actual Health Facility Deliveries																																				County			Name of Health Facility			Catchment Population			Annual Expected deliveries			Monthly expected deliveries@4.5%			Quarterly expected deliveries			Actual Health Facility Deliveries


																					Jan-Mar 2016			% against expected			Apr-June 2016			% against expected																																													Jan-Mar 2016			% against expected			Apr-June 2016			% against expected


			Cape Mount			Damballa Health Center			9759			439			37			110			67			61			82			75																											Cape Mount			Damballa Health Center			9759			439			37			110			67			61			82			75


						Lofa Bridge Clinic			9686			436			36			109			54			49.6			69			63																														Lofa Bridge Clinic			9686			436			36			109			54			49.6			69			63


						Tienni Clinic			4682			211			18			53			44			83.5			36			68																														Tienni Clinic			4682			211			18			53			44			83.5			36			68


			Gbarpolu County			Kungbor Clinic			14174			638			53			159			18			9.9			40			25																											Gbarpolu County			Kungbor Clinic			14174			638			53			159			18			9.9			40			25


						Gbangay Clinic			11667			525			44			131			29			23.5			41			31																														Gbangay Clinic			11667			525			44			131			29			23.5			41			31


			Lofa			Foya Boma Hospital			15742			708			59			177			102			57.6			113			64																											Lofa			Foya Tengia Clinic			5989			270			22			67			55			81.6			34			64												Foya Boma Hospital			15742			708			59			177			102			57.6			113


						Foya Tengia Clinic			5989			270			22			67			55			81.6			34			50																														Worsonga Clinic			4567			206			17			51			33			49			42			50


						Worsonga Clinic			4567			206			17			51			33			49			42			82																														Mendikorma Clinic			5321			239			20			60			28			46.8			47			82


						Mendikorma Clinic			5321			239			20			60			28			46.8			47			79																																																						79


			Name of Health Facility			Category			Catchment population			1st ANC visit			4th+ ANC visit						2nd IPT dose			Low birth weight			Skilled del facility			Institutional Del


			Lofa Bridge Clinic			Clinic			9763			185									120			3			109			109


			Damballa Health Center			Health center			9733			109									40			0			134			134


			Tienii Community Clinic			Clinic			4969			150									82			0			66			66


			Gbarngay Clinic			Clinic			11667			140									81			0			70			70


			Kungbor			Clinic			14174			97									81			0			58			58


			Foya Bomah Hosp			Hospital			16897			333									141			0			247			247


			Mende Kormah clinic			Clinic			?			120									96			0			76			76


			Worsongai clinic			Clinic			3962			69									70			2			71			71


			Foyah Tangai clinic			Clinic			5417			70									100			1			96			96
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																											Malaria Prevention


																					Jan-Mar 2016			Apr-June 2016			Jan-Mar 2016			April - June 2016


			Cape Mount			Damballa Health Center			9759			488			41			122			71			68			65			76


						Lofa Bridge Clinic			9686			484			40			121			82			103			66			72


						Tienni Clinic			4682			234			20			59			59			38			50			39


			Gbarpolu			Kungbor Clinic			14174			709			59			177			35			41			34			74


						Gbangay Clinic			11667			583			49			146			20			38			47			39


			Lofa			Foya Boma Hospital			15742			787			66			197			95			64			55			86


						Foya Tengia Clinic			5989			299			25			75			73			66			55			45


						Worsonga Clinic			4567			228			19			57			10			28			37			33


						Mendikorma Clinic			5321			266			22			67			83			66			48			48
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						Name of Health Facility			Quarterly expected pregnancies			1st Antenatal Care visit


												Baseline			Jan-Mar 2016			May to July 2016


						Damballa Health Center			122			62			86			94


						Lofa Bridge Clinic			121			43			94			91


						Tienni Clinic			59			42			71			79


						Kungbor Clinic			177			25			34			45


						Gbangay Clinic			146			52			60			72


						Foya Boma Hospital			197			102			121			212


						Foya Tengia Clinic			75			27			39			31


						Worsonga Clinic			57			27			39			41


						Mendikorma Clinic			67			51			71			49


						Cumulative						431			615			703


						Name and Type of Health Facility			Quarterly expected pregnancies			4th Antenatal Care visit									2nd IPT Dose for


																					Malaria Prevention


												Baseline			Jan-Mar 2016			May - July 2016			May -July 2016			May -July 2016


						Damballa Health Center			122			53			71			68			65			76


						Lofa Bridge Clinic			121			48			82			103			66			72


						Tienni Clinic			59			41			59			38			50			39


						Kungbor Clinic			177			27			35			41			34			74


						Gbangay Clinic			146			15			20			38			47			39


						Foya Tengia Clinic			75			51			73			66			55			45


						Worsonga Clinic			57			11			10			28			37			33


						Foya Borma Hospital			197			87			95			101			55			86


						Mendikorma Clinic			67			49			83			66			48			48


																																																County			Name of Health Facility			Quarterly expected deliveries			Baseline			Actual Health Facility Deliveries


																																																												Jan-Mar 2016			May - July 2016


																																																Cape Mount			Damballa Health Center			110			48			67			82


																																																			Lofa Bridge Clinic			109			37			54			69


																																																			Tienni Clinic			53			27			44			36


																																																Gbarpolu County			Kungbor Clinic			159			12			18			40


																																																			Gbangay Clinic			131			14			29			41


																																																Lofa			Foya Boma Hospital			177			96			102			117


																																																			Foya Tengia Clinic			67			29			55			34


																																																			Worsonga Clinic			51			21			33			42


																																																			Mendikorma Clinic			60			19			28			47


																																																			Total			917			303			430			508
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								Counties		Name and Type of Health Facility		Quarterly expected pregnancies targets per facility)		4th Antenatal Care visit						2nd IPT Dose for

																				Malaria Prevention

														Baseline		Jan-Mar 2016		April  - June 2016		April -June 2016		April -June 2016

								Grand Cape Mount		Damballa Health Center		122		53		71		68		65		76

										Lofa Bridge Clinic		121		48		82		103		66		72

										Tienni Clinic		59		41		59		38		50		39

								Gbarpolu		Kungbor Clinic		177		27		35		41		34		74

										Gbangay Clinic		146		15		20		38		47		39

								Lofa		Foya Tengia Clinic		75		51		73		66		55		45

										Worsonga Clinic		57		11		10		28		37		33

										Foya Borma Hospital		197		87		95		101		55		86

										Mendikorma Clinic		67		49		83		66		48		48
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								Counties		Name of Health Facility		Quarterly expected pregnancies (targets per facility)		1st Antenatal Care visit

														Baseline		Jan-Mar 2016		April to June 2016

								Grand Cape Mount County		Damballa Health Center		122		62		86		94

										Lofa Bridge Clinic		121		43		94		91

										Tienni Clinic		59		42		71		79

								Gbarpolu County		Kungbor Clinic		177		25		34		45

										Gbangay Clinic		146		52		60		72

								Lofa County		Foya Boma Hospital		197		102		121		212

										Foya Tengia Clinic		75		27		39		31

										Worsonga Clinic		57		27		39		41

										Mendikorma Clinic		67		51		71		49

								Cumulative						431		615		703
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						County		Name of Health Facility		Quarterly expected deliveries (Target per facility)		Baseline		Actual Health Facility Deliveries

														Jan-Mar 2016		April - June 2016

						Cape Mount		Damballa Health Center		110		48		67		82

								Lofa Bridge Clinic		109		37		54		69

								Tienni Clinic		53		27		44		36

						Gbarpolu County		Kungbor Clinic		159		12		18		40

								Gbangay Clinic		131		14		29		41

						Lofa		Foya Boma Hospital		177		96		102		117

								Foya Tengia Clinic		67		29		55		34

								Worsonga Clinic		51		21		33		42

								Mendikorma Clinic		60		19		28		47

								Total		917		303		430		508
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			County			Name of Health Facility			Catchment Population			Annual Expected pregnancies			Monthly expected pregnancies			Quaterly expected pregnancies			1st Antenatal Care visit												4th Antenatal Care visit												2nd IPT Dose for


																																													Malaria Prevention


																					Jan-Mar 2016			% against expected			Apr-June 2016			% against expected			Jan-Mar 2016			% against expected			Apr-June 2016			% against expected			Jan-Mar 2016			April - June 2016


			Cape Mount			Damballa Health Center			9759			488			41			122			86			70			94			77			71			58			68			56			65			76


						Lofa Bridge Clinic			9686			484			40			121			94			78			91			75			82			68			103			85			66			72


						Tienni Clinic			4682			234			20			59			71			121			79			135			59			101			38			65			50			39


			Gbarpolu			Kungbor Clinic			14174			709			59			177			34			19			45			25			35			20			41			23			34			74


						Gbangay Clinic			11667			583			49			146			60			41			72			49			20			14			38			26			47			39


			Lofa			Foya Boma Hospital			15742			787			66			197			121			61			212			108			95			48			64			33			55			86


						Foya Tengia Clinic			5989			299			25			75			39			52			31			41			73			98			66			88			55			45


						Worsonga Clinic			4567			228			19			57			39			68			30			53			10			18			28			49			37			33


						Mendikorma Clinic			5321			266			22			67			71			107			49			74			83			125			66			99			48			48


			County			Name of Health Facility			Catchment Population			Annual Expected deliveries			Monthly expected deliveries@4.5%			Quarterly expected deliveries			Actual Health Facility Deliveries																																				County			Name of Health Facility			Catchment Population			Annual Expected deliveries			Monthly expected deliveries@4.5%			Quarterly expected deliveries			Actual Health Facility Deliveries


																					Jan-Mar 2016			% against expected			Apr-June 2016			% against expected																																													Jan-Mar 2016			% against expected			Apr-June 2016			% against expected


			Cape Mount			Damballa Health Center			9759			439			37			110			67			61			82			75																											Cape Mount			Damballa Health Center			9759			439			37			110			67			61			82			75


						Lofa Bridge Clinic			9686			436			36			109			54			49.6			69			63																														Lofa Bridge Clinic			9686			436			36			109			54			49.6			69			63


						Tienni Clinic			4682			211			18			53			44			83.5			36			68																														Tienni Clinic			4682			211			18			53			44			83.5			36			68


			Gbarpolu County			Kungbor Clinic			14174			638			53			159			18			9.9			40			25																											Gbarpolu County			Kungbor Clinic			14174			638			53			159			18			9.9			40			25


						Gbangay Clinic			11667			525			44			131			29			23.5			41			31																														Gbangay Clinic			11667			525			44			131			29			23.5			41			31


			Lofa			Foya Boma Hospital			15742			708			59			177			102			57.6			113			64																											Lofa			Foya Tengia Clinic			5989			270			22			67			55			81.6			34			64												Foya Boma Hospital			15742			708			59			177			102			57.6			113


						Foya Tengia Clinic			5989			270			22			67			55			81.6			34			50																														Worsonga Clinic			4567			206			17			51			33			49			42			50


						Worsonga Clinic			4567			206			17			51			33			49			42			82																														Mendikorma Clinic			5321			239			20			60			28			46.8			47			82


						Mendikorma Clinic			5321			239			20			60			28			46.8			47			79																																																						79


			Name of Health Facility			Category			Catchment population			1st ANC visit			4th+ ANC visit						2nd IPT dose			Low birth weight			Skilled del facility			Institutional Del


			Lofa Bridge Clinic			Clinic			9763			185									120			3			109			109


			Damballa Health Center			Health center			9733			109									40			0			134			134


			Tienii Community Clinic			Clinic			4969			150									82			0			66			66


			Gbarngay Clinic			Clinic			11667			140									81			0			70			70


			Kungbor			Clinic			14174			97									81			0			58			58


			Foya Bomah Hosp			Hospital			16897			333									141			0			247			247


			Mende Kormah clinic			Clinic			?			120									96			0			76			76


			Worsongai clinic			Clinic			3962			69									70			2			71			71


			Foyah Tangai clinic			Clinic			5417			70									100			1			96			96
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			County			Name of Health Facility			Catchment Population			Annual Expected pregnancies			Monthly expected pregnancies			Quaterly expected pregnancies			4th Antenatal Care visit						2nd IPT Dose for


																											Malaria Prevention


																					Jan-Mar 2016			Apr-June 2016			Jan-Mar 2016			April - June 2016


			Cape Mount			Damballa Health Center			9759			488			41			122			71			68			65			76


						Lofa Bridge Clinic			9686			484			40			121			82			103			66			72


						Tienni Clinic			4682			234			20			59			59			38			50			39


			Gbarpolu			Kungbor Clinic			14174			709			59			177			35			41			34			74


						Gbangay Clinic			11667			583			49			146			20			38			47			39
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						Worsonga Clinic			4567			228			19			57			10			28			37			33
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						Name of Health Facility			Quarterly expected pregnancies			1st Antenatal Care visit


												Baseline			Jan-Mar 2016			May to July 2016


						Damballa Health Center			122			62			86			94


						Lofa Bridge Clinic			121			43			94			91


						Tienni Clinic			59			42			71			79
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						Gbangay Clinic			146			15			20			38			47			39


						Foya Tengia Clinic			75			51			73			66			55			45


						Worsonga Clinic			57			11			10			28			37			33


						Foya Borma Hospital			197			87			95			101			55			86


						Mendikorma Clinic			67			49			83			66			48			48


																																																County			Name of Health Facility			Quarterly expected deliveries			Baseline			Actual Health Facility Deliveries


																																																												Jan-Mar 2016			May - July 2016


																																																Cape Mount			Damballa Health Center			110			48			67			82


																																																			Lofa Bridge Clinic			109			37			54			69


																																																			Tienni Clinic			53			27			44			36


																																																Gbarpolu County			Kungbor Clinic			159			12			18			40


																																																			Gbangay Clinic			131			14			29			41


																																																Lofa			Foya Boma Hospital			177			96			102			117


																																																			Foya Tengia Clinic			67			29			55			34


																																																			Worsonga Clinic			51			21			33			42


																																																			Mendikorma Clinic			60			19			28			47


																																																			Total			917			303			430			508
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								Counties		Name and Type of Health Facility		Quarterly expected pregnancies targets per facility)		4th Antenatal Care visit						2nd IPT Dose for

																				Malaria Prevention

														Baseline		Jan-Mar 2016		April  - June 2016		April -June 2016		April -June 2016

								Grand Cape Mount		Damballa Health Center		122		53		71		68		65		76

										Lofa Bridge Clinic		121		48		82		103		66		72

										Tienni Clinic		59		41		59		38		50		39

								Gbarpolu		Kungbor Clinic		177		27		35		41		34		74

										Gbangay Clinic		146		15		20		38		47		39

								Lofa		Foya Tengia Clinic		75		51		73		66		55		45

										Worsonga Clinic		57		11		10		28		37		33

										Foya Borma Hospital		197		87		95		101		55		86

										Mendikorma Clinic		67		49		83		66		48		48





Sheet1

		



Quarterly expected pregnancies targets per facility)

4th Antenatal Care visit Baseline

4th Antenatal Care visit Jan-Mar 2016

4th Antenatal Care visit April  - June 2016

Fourth Antenatal Care Visits



0


50


100


150


200


250


Damballa


Health Center


Lofa Bridge


Clinic


Tienni ClinicKungbor ClinicGbangay Clinic Foya Boma


Hospital


Foya Tengia


Clinic


Worsonga


Clinic


Mendikorma


Clinic


ANC 1 Visits


1st Antenatal Care visit Baseline 1st Antenatal Care visit Jan-Mar 2016 1st Antenatal Care visit May to July 2016




MBD00A2E33F.xls

Chart1


			Damballa Health Center			Damballa Health Center			Damballa Health Center			Damballa Health Center


			Lofa Bridge Clinic			Lofa Bridge Clinic			Lofa Bridge Clinic			Lofa Bridge Clinic


			Tienni Clinic			Tienni Clinic			Tienni Clinic			Tienni Clinic


			Kungbor Clinic			Kungbor Clinic			Kungbor Clinic			Kungbor Clinic


			Gbangay Clinic			Gbangay Clinic			Gbangay Clinic			Gbangay Clinic


			Foya Boma Hospital			Foya Boma Hospital			Foya Boma Hospital			Foya Boma Hospital


			Foya Tengia Clinic			Foya Tengia Clinic			Foya Tengia Clinic			Foya Tengia Clinic


			Worsonga Clinic			Worsonga Clinic			Worsonga Clinic			Worsonga Clinic


			Mendikorma Clinic			Mendikorma Clinic			Mendikorma Clinic			Mendikorma Clinic





Quarterly expected pregnancies


1st Antenatal Care visit Baseline


1st Antenatal Care visit Jan-Mar 2016


1st Antenatal Care visit May to July 2016


ANC 1 Visits


62


86


94


43


94


91


42


71


79


25


34


45


52


60


72


102


121


212


27


39


31


27


39


41


51


71


49





Sheet1


			


			County			Name of Health Facility			Catchment Population			Annual Expected pregnancies			Monthly expected pregnancies			Quaterly expected pregnancies			1st Antenatal Care visit												4th Antenatal Care visit												2nd IPT Dose for


																																													Malaria Prevention


																					Jan-Mar 2016			% against expected			Apr-June 2016			% against expected			Jan-Mar 2016			% against expected			Apr-June 2016			% against expected			Jan-Mar 2016			April - June 2016


			Cape Mount			Damballa Health Center			9759			488			41			122			86			70			94			77			71			58			68			56			65			76


						Lofa Bridge Clinic			9686			484			40			121			94			78			91			75			82			68			103			85			66			72


						Tienni Clinic			4682			234			20			59			71			121			79			135			59			101			38			65			50			39


			Gbarpolu			Kungbor Clinic			14174			709			59			177			34			19			45			25			35			20			41			23			34			74


						Gbangay Clinic			11667			583			49			146			60			41			72			49			20			14			38			26			47			39


			Lofa			Foya Boma Hospital			15742			787			66			197			121			61			212			108			95			48			64			33			55			86


						Foya Tengia Clinic			5989			299			25			75			39			52			31			41			73			98			66			88			55			45


						Worsonga Clinic			4567			228			19			57			39			68			30			53			10			18			28			49			37			33


						Mendikorma Clinic			5321			266			22			67			71			107			49			74			83			125			66			99			48			48


			County			Name of Health Facility			Catchment Population			Annual Expected deliveries			Monthly expected deliveries@4.5%			Quarterly expected deliveries			Actual Health Facility Deliveries																																				County			Name of Health Facility			Catchment Population			Annual Expected deliveries			Monthly expected deliveries@4.5%			Quarterly expected deliveries			Actual Health Facility Deliveries


																					Jan-Mar 2016			% against expected			Apr-June 2016			% against expected																																													Jan-Mar 2016			% against expected			Apr-June 2016			% against expected


			Cape Mount			Damballa Health Center			9759			439			37			110			67			61			82			75																											Cape Mount			Damballa Health Center			9759			439			37			110			67			61			82			75


						Lofa Bridge Clinic			9686			436			36			109			54			49.6			69			63																														Lofa Bridge Clinic			9686			436			36			109			54			49.6			69			63


						Tienni Clinic			4682			211			18			53			44			83.5			36			68																														Tienni Clinic			4682			211			18			53			44			83.5			36			68


			Gbarpolu County			Kungbor Clinic			14174			638			53			159			18			9.9			40			25																											Gbarpolu County			Kungbor Clinic			14174			638			53			159			18			9.9			40			25


						Gbangay Clinic			11667			525			44			131			29			23.5			41			31																														Gbangay Clinic			11667			525			44			131			29			23.5			41			31


			Lofa			Foya Boma Hospital			15742			708			59			177			102			57.6			113			64																											Lofa			Foya Tengia Clinic			5989			270			22			67			55			81.6			34			64												Foya Boma Hospital			15742			708			59			177			102			57.6			113


						Foya Tengia Clinic			5989			270			22			67			55			81.6			34			50																														Worsonga Clinic			4567			206			17			51			33			49			42			50


						Worsonga Clinic			4567			206			17			51			33			49			42			82																														Mendikorma Clinic			5321			239			20			60			28			46.8			47			82


						Mendikorma Clinic			5321			239			20			60			28			46.8			47			79																																																						79


			Name of Health Facility			Category			Catchment population			1st ANC visit			4th+ ANC visit						2nd IPT dose			Low birth weight			Skilled del facility			Institutional Del


			Lofa Bridge Clinic			Clinic			9763			185									120			3			109			109


			Damballa Health Center			Health center			9733			109									40			0			134			134


			Tienii Community Clinic			Clinic			4969			150									82			0			66			66


			Gbarngay Clinic			Clinic			11667			140									81			0			70			70


			Kungbor			Clinic			14174			97									81			0			58			58


			Foya Bomah Hosp			Hospital			16897			333									141			0			247			247


			Mende Kormah clinic			Clinic			?			120									96			0			76			76


			Worsongai clinic			Clinic			3962			69									70			2			71			71


			Foyah Tangai clinic			Clinic			5417			70									100			1			96			96
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			County			Name of Health Facility			Catchment Population			Annual Expected pregnancies			Monthly expected pregnancies			Quaterly expected pregnancies			4th Antenatal Care visit						2nd IPT Dose for


																											Malaria Prevention


																					Jan-Mar 2016			Apr-June 2016			Jan-Mar 2016			April - June 2016


			Cape Mount			Damballa Health Center			9759			488			41			122			71			68			65			76


						Lofa Bridge Clinic			9686			484			40			121			82			103			66			72


						Tienni Clinic			4682			234			20			59			59			38			50			39


			Gbarpolu			Kungbor Clinic			14174			709			59			177			35			41			34			74


						Gbangay Clinic			11667			583			49			146			20			38			47			39


			Lofa			Foya Boma Hospital			15742			787			66			197			95			64			55			86


						Foya Tengia Clinic			5989			299			25			75			73			66			55			45


						Worsonga Clinic			4567			228			19			57			10			28			37			33


						Mendikorma Clinic			5321			266			22			67			83			66			48			48
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						Name of Health Facility			Quarterly expected pregnancies			1st Antenatal Care visit


												Baseline			Jan-Mar 2016			May to July 2016


						Damballa Health Center			122			62			86			94


						Lofa Bridge Clinic			121			43			94			91


						Tienni Clinic			59			42			71			79


						Kungbor Clinic			177			25			34			45


						Gbangay Clinic			146			52			60			72


						Foya Boma Hospital			197			102			121			212


						Foya Tengia Clinic			75			27			39			31


						Worsonga Clinic			57			27			39			41


						Mendikorma Clinic			67			51			71			49


						Cumulative						431			615			703


						Name and Type of Health Facility			Quarterly expected pregnancies			4th Antenatal Care visit									2nd IPT Dose for


																					Malaria Prevention


												Baseline			Jan-Mar 2016			May - July 2016			May -July 2016			May -July 2016


						Damballa Health Center			122			53			71			68			65			76


						Lofa Bridge Clinic			121			48			82			103			66			72


						Tienni Clinic			59			41			59			38			50			39


						Kungbor Clinic			177			27			35			41			34			74


						Gbangay Clinic			146			15			20			38			47			39


						Foya Tengia Clinic			75			51			73			66			55			45


						Worsonga Clinic			57			11			10			28			37			33


						Foya Borma Hospital			197			87			95			101			55			86


						Mendikorma Clinic			67			49			83			66			48			48


																																																County			Name of Health Facility			Quarterly expected deliveries			Baseline			Actual Health Facility Deliveries


																																																												Jan-Mar 2016			May - July 2016


																																																Cape Mount			Damballa Health Center			110			48			67			82


																																																			Lofa Bridge Clinic			109			37			54			69


																																																			Tienni Clinic			53			27			44			36


																																																Gbarpolu County			Kungbor Clinic			159			12			18			40


																																																			Gbangay Clinic			131			14			29			41


																																																Lofa			Foya Boma Hospital			177			96			102			117


																																																			Foya Tengia Clinic			67			29			55			34


																																																			Worsonga Clinic			51			21			33			42
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