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REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Support to PBF Coordinationa and monitoring in PNG
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 00096370  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   
•
Office of the Chief Secretary to the Government of Papua New Guinea

•
Office of the Chief Secretary to the Autonomous Government of Bougainville

•
PBF Joint Steering Committee and its Technical Working Group.

•
Bougainville Women's Federation

•
Department of Community Government 

•
Council of Elders




	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) USD800,000
	
	
	Overall Duration (months)  36
	

	
	
	
	Start Date
 (dd.mm.yyyy) 15/08/ 2015
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	25/09/2017

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) Subject to discussion for a no cost extension as project commencement was delayed.La
	

	TOTAL:
	USD800,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Lawrence Landi Bassie


Title: Peace Building Fund Coordinator
Participating Organization (Lead): UNDP
Email address: lawrence.bassie@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Establishment of the PBF Secretariat and effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Peacebuilding Priority Plan results and the projects that support it.

	Priority Plan Outcome indicator(s) to which project is contributing. 4.3) Governance of peacebuilding resources (including JSC/PBF Secretariats)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The coordination, monitoring and reporting on results of the Peacebuilding Priority Plan and the projects supported and strengthened through the establishment of a PBF Secretariat. 
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
With significant and immediate peacebuilding results, the overall coordination of the three peacebuilding priority plan projects and the two IRFs have been established. Firstly, the Results Framework and M&E Plan were all reviewed and shared with the RUNOs and PBSO. In order to implement the M&E Plan, a budget was immediately allocated to progress the establishment of at least five different levels of monitoring. A priority for this year was the conduct of an independent baseline survey facilitated by Anglo Research Pacific Research. A public perception survey was conducted across Bougainville, and detailed analysis released recently providing relevant information for the external baseline indicators. This gave a completion rate of 95% to the PPP M&E Plan. An M&E International IC was also brought in on a short term to quality assure the M&E Plan, PPP Reports and Anglo's research findings. The scope of work also included  support to establish a community based monitoring  mechanism CBM.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Overall, the M&E Plan with a costed budget allocated  has been the way forward to achieving a 90% delivery rate of the PBF Secretariat Project. This has had positive impact on the overall coordination of Peacebuilding Priority Plan (PPP) implementation in Bougainville.  In spite of recruitment delays monitoring and evaluation mechanisms began in April. Anglo as an independent research entity conducted a baseline study in Bougainville with findings that fed into the completion of the M&E Plan. The report has also contributed in the preparation of the 2016 Annual Reports. The Community Based Monitoring Mechanism also stands out as been one of the effective means of collecting data. A total of 44 data collectors were trained on basic data collection tools and how to utilise these tools in their community trainings. There were 23 females and 21 males trained across Bougainville. These were important community leaders at the constituency level such as Council of Elders and Village Authorities. The first community monitoring was conducted in October this year to feed into the Annual Reports. The project level monitoring has also been established with the three UNDP project officers coordinating directly with the implementing partners in Bougainville and Port Moresby. By December this year an M&E training will be conducted for the project officers to equip them and implementing partners with the tools for monitoring output and outcome level indicators.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The project is on course with substantial peace buiding results
Outcome Statement 2:  The Joint Steering Committee, its Technical Committee and the Office of the Resident Coordinator of the United Nations system are supported to play their role of strategic direction and monitoring and evaluation of the implementation of the Peacebuilding Priority Plan.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

A Joint Steering Committee (JSC), co-chaired by the Chief Secretaries of the PNG Government and Autonomous Bougainville Government and the UN Resident Coordinator, was established in 2013 to provide strategic guidance and oversight to the PBF supported interventions, to approve projects and to monitor their implementation. On 13 September, the JSC co-chaired by the UN Resident Coordinator, Deputy Chief Secretary of National Government and the Ag. ABG Chief Secretary met. Other members of the JSC who attended included the New Zealand Deputy High Commissioner, the World Bank Representative, the Japanese Ambassador and 2 CSOs representatives with observers. The convening to this important meeting saw the presentation of the progress of the UN PBF projects to date, the total expenditure incurred on projects, challenges and strategic plans for the future. As this medium was for providing strategic directions on key issues, there were a number of joint issues that were endorsed. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The PBF Secretariat established was able convene one JSC meeting, informed by a technical committee meeting this year. Ensuring that the JSC played the managerial oversight functions effectively coordinated support was provided by the PBF secretariat. Challenges and Successes in implementation of the Priority plan were briefed by the Project team to inform JSC decision making on key peace building issues. International Partners contributing to the PBF  also had the opportunity to be updated on progress, risks and mitigation strategies adopted by the UNDP and other implementing UN receipient agencies.
The JSC provided the overall strategic direction to all three Peacebuilding Priority Plan  projects with a view to  ensuring targeted and timely support to both governments. With the outcome dealing with political issues related to the implementation of the BPA and referendum provisions the JSC discussed and considered steps to be taken to progress key project outputs related to conduct of the referendum  and the 2016 Joint Autonomy Review. There was consensus that a performance review of the Bougainville  constitution be undertaken before the commencement of the second autonomy review. The constitutional review is pending development of terms of reference related to the scope of work to be carried out in the review. A decision was also taken for the Joint Bougainville Referendum Meeting to be convened before the end of the year. This meeting was actually held on 3 October in POM chaired by the National Chief Secretary and the ABG Ag. Chief Secretary.
With the second Outcome of the Priority Plan, there were delays with joint messaging on the referendum. JSC tasked the National Coordination Office for Bougainville Affairs (NCOBA) to contribute to the work of the Bougainville Referendum Communications Committee (BRCC) in making sure that joint decisions already agreed at JSB and translated to Joint Messages in fact sheets carry the state emblem. These factsheets were finalised, printed and are now being used in the awareness raising  programs of the ABG in Bougainville, supported by the UNDP.
JSC in its delibrations on the Priority Plan also considered and approved the amendment on the PPP Outcome 3 Project as per the evaluability assessment recommendations. The project was ammended to now focus on mental health and trauma healing, youth participation and coordination. There were also other matters jointly agreed such as endorsement on the establishment of an Eminent Persons Group to serve as an advisory body on the BPA after clear terms of reference from technical committee. Progressing work on Weapons Disposal in Bougainville as per joint GoPNG/ABG request to the UN dated 20 May 2016. UN awaiting the scope of support required.
Strategic JSC decisions and directives of 13 Sep have been significantly  progressed by the UNDP and both governments. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	 Convening of a Technical Committee meeting on 12 September to prepare recommendations for consideration and endorsement by  JSC at its meeting of 13 September is significant evidence the the JSC is providing the stratigic direction and oversight in implementation of the Peacebuilding Priority Plan.

A community based monitoring mechanism as another level of monitoring for the UN PBF has been established with over 44 trained data collectors across Bougainville that provided data in October. To complete the M&E Plan, an independent baseline study was undertaken by Anglo Pacific Research from July - September this year. The draft report was released in early November with findings feeding into PPP annual reporting.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project in addition to filling in the critical funding gaps to undertake monitoring, evaluation and reporting of peacebuilding activities has also built capacities across government to accomplish this task. M&E and coordination is often not a priority of the ABG government. This means, there is often no funds allocated for overall coordination and M&E of most  activities embarked on by government. UNDP under this support has filled in a funding gap and at the same time filled in capacity in conducting M&E of peace building initiatives.   

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Catalytic effects for other activities were triggered by the JSC meeting of 13 September were key decisions were taken to accelerate implementation of all priority outcomes especially outcome 1 considered politically sensitive. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The change in the Chief Secretary for the National Government and the Autonomous Bougainville Government was a major challenge to the role of the JSC and other referendum preparation structures of both governments. UNDP and DPA have ensured consistent engagement with partners in GoPNG/ABG to keep sustained political committment on the Bougainville Peace Agreement and the referendum

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	At all levels of the monitoring and evaluation work gender considerations were giving priority. This was the case for the team that conducted the Community Based Monitoring (CBM), the Anglo Pacific Research Group as well as individuals within ABG who participated in the entire exercise.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

The coordination, monitoring and reporting on results of the Peacebuilding Priority Plan and the projects supported and strengthened through the establishment of a PBF Secretariat
	Indicator 1.1

Robust monitoring system in place for the Priority Plan



	Priority Plan Results Framework exists.



	Priority Plan Results Framework is refined and integrated with PRF project results frameworks. An M&E Plan is developed, baselines are completed and regular monitoring/ analysis of progress is undertaken
	Priority Plan Results Framework refined and almost 75% complete with PRF project results. M&E Plan developed, all baselines are completed and  CBM and Independent monitoring mechanisms used. 
	Project on course with new data presented in the Anglo Pacific Research
	The target is on track

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

Strengthened capacity of the Joint Steering Committee for monitoring and evaluation of projects’ implementation towards achieving the goals of Peacebuilding Priority Plan
	Indicator 1.3.1

Quality and timeliness of Annual JSC reports with progress against Priority Plan



	N/A
	JSC Annual Reports are submitted to PBSO start of December and their quality is deemed good by PBSO
	2nd JSC Report for 2016 completed and submitted on time. 
	Project on track with no delays
	Target on track

	
	Indicator 1.3.2

Existence of baselines for the Priority Plan



	Some baselines do not exist
	All baselines for the Priority Plan (and where related, for projects) are compiled before end of 2015 and include sex-disaggregated data
	All baselines for the PPP and projects are completed and filled into an indicator tracking table
	Further work being done by Anglo Pacific Research to complete work on any outstanding indicator
	Target on track

	Outcome 2

Outcome 2:

The Joint Steering Committee, its Technical Commitee and the Office of the Resident Coordinator of the United Nations system are supported to play their role of strategic direction and monitoring and evaluation of the implementation of the Peacebuilding Priority Plan.


	Indicator 2.1

JSC and its technical committee provide strategic oversight of PBF support.
	JSC and Technical Committee established in 2013 and approved the Priority Plan.
	JSC meetings held at least every 6 months (or more often when required), to review project progress, Priority Plan progress and propose changes where needed.
	1 Technical Committee held on JTT and JSC meetings held this September 2016
	Slight delays due to other competing priorities of the GoPNG/ABG to convene these meetings.
	Target on track

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Increased capacity of the Joint Steering Committee, PBF Secretariat and other relevant stakeholders to implement oversight and better guide PRF activities.

	Indicator  2.1.1

JSC enabled to monitor Priority Plan progress



	n/a
	At least one monitoring mission of the JSC organized to monitor PPP progress
	There has been no JSC monitoring trip for 2016 but there was a high level mission comprising the RC and other key government officials to Bougainville to witness a PBF activity on 30 August 2016
	It would be good to include the JSC in any monitoring trips when there are tangible outcomes to show that a project is fully progressing. Therefore a JSC monitoring trip will be planned for  the first quarter of 2017
	Target on track and no adjustment required

	
	Indicator  2.1.2

JSC provided with quality support and documentation to make decisions
	n/a
	All JSC meetings are accompanied by quality documents to support JSC meetings, providing updates on progress or project assessments 
	Comprehensive and strategic presentation was delivered to JSC on the 13 Sep with documents shared before the meeting.
	 No delays in processes related to preparation of JSC documents and hiring of consultants to support M&E work
	Target on course and no adjustment required

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

Advocacy, communication and partnering/networking: Improved enabling environment that supports implementation of PRF activities and increased awareness of national authorities, civil society and wider public on PRF activities.
	Indicator  2.3.1

Media and communication plan developed.



	0
	Plan developed by 4th quarter of 2015
	Media plan in place that was worked on with the Communications officer in PNG CO
	Work on this needs to progress a bit more and the delay was caused by the communications officer in CO leaving
	Taget of course and needs adjustment

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The JSC is held twice every year, however for this year, there was only one meeting convened on the 13 of September. A lesson learned from this year is that to ensure two JSC meetings are held this should be captured in the Annual Work plan. This year UNDP only planned for one meeting. Usually the JSC should be convened right after the mid year progressive reports are submitted to PBSO. This will be taken into account in the next project planning meeting in Bougainville in November 2016.

	Lesson 2 (1000 character limit)
	The CBM is another level of community based monitoring which gives the ownership and voice to the communities to participate in monitoring of PBF peacebuilding initiatives. A lesson from the work done so far is that it provides a valuable monitoring tool for tracking project delivery and impact.

	Lesson 3 (1000 character limit) 
	The independent monitoring mechanism was ideal in conducting the public perception surveys. As required in the overall plan, the independent monitoring mechanism would also be required to track progress using the same level of indicators in either April or May 2017. The findings  will feed directly into the semi-annual reports. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: The coordination, monitoring and reporting on results of the Peacebuilding Priority Plan and the projects supported and strengthened through the establishment of a PBF Secretariat.

	Output 1.1
	     
	     
	     
	     
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	Strengthened capacity of the Joint Steering Committee for monitoring and evaluation of projects’ implementation towards achieving the goals of Peacebuilding Priority Plan
	UNDP
	90,000
	90,000
	100%

	Outcome 2: Strengthened capacity of the Joint Steering Committee for monitoring and evaluation of projects’ implementation towards achieving the goals of Peacebuilding Priority Plan

	Output 2.1
	Increased capacity of the Joint Steering Committee, PBF Secretariat and other relevant stakeholders to implement oversight and better guide PRF activities.
	UNDP
	10,000
	9,959.90
	99%

	Output 2.2
	Advocacy, communication and partnering/networking: Improved enabling environment that supports implementation of PRF activities and increased awareness of national authorities, civil society and wider public on PRF activities.
	UNDP
	10,000
	9,434.20
	94%

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The management and implementation arrangements for this project with the RUNOs, JSC and direct implementing partners have been very effective. There is always continous consultation between the RUNOs and the Secretariat to respond to concerns related to political sensitivities and adopting  conflict sensitive approaches to deal with them.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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