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FINAL NARRATIVE REPORT 
I. Purpose

· Provide the main outcomes and outputs of the project

Lesbian, Gay, Bisexual, Trans and/or Intersex (LGBTI) refugees are amongst the most vulnerable refugees and are particularly at risk of Sexual and Gender Based Violence (SGBV). In addition to being hampered by the systematic restrictions refugees experience in finding employment in Lebanon, LGBTI refugees struggle to cover their basic needs as they are subjected to extreme discrimination on the job market for being refugees and LGBTI, and often end up paying higher rents than other refugees as a result of discrimination by landlords. 

Before commencing this project, consultations with LGBTI refugees had indicated that gaps in the response included the lack of income, lack of safe spaces and activities for LGBTIs, as well as the lack of awareness of humanitarian staff working with LGBTI individuals. Therefore the following three activities were implemented through this project:

Activity 1. LGBTI survivors have access to social support and benefit from specialized services

Activity 2. Strengthen support to existing LGBTI youth group

Activity 3. Capacity building of national and international partners

· Explain how the project relates to the Strategic Framework of UN Action Against Sexual Violence in Conflict and to its Terms of Reference
The project falls under the following pillars of the UN Action Strategic Framework:

1) Knowledge building: 

The project involved training activities for different actors including humanitarian workers, and security staff to strengthen their knowledge and capacity in LGBTI-related protection issues. 

2) Support to UN system at country level:

a. Enhanced coordination and joint programming:

Under this project, UNHCR shared results, observed trends, challenges and lessons learned with the SGBV Task Force chaired by UNHCR in collaboration with UNICEF and UNFPA to raise awareness about specific protection concerns and risks for LGBTI persons with the ultimate goal of increasing their access to services.
b. Engaging UN, governmental organizations, NGOS and other key stakeholders throughout the implementation period:

For the implementation of the project, UNHCR partnered with one local NGO (Makhzoumi Foundation) and one international NGO (INTERSOS). Both organisations are UNHCR partners in Mount Lebanon and Beirut. In addition, coordination and cooperation with a specialized local NGO working with LGBTI (MOSAIC) was strengthened throughout the implementation of the project. Monthly meetings and awareness raising sessions with LGBTI refugees were conducted with UNHCR on the premises of MOSAIC. The NGO thus became better known to the LGBTI refugee group that now feels comfortable to approach and seek assistance from MOSAIC. High-risk cases were also managed in coordination with partners and MOSAIC, in particular in terms of identification of safe accommodation, which is one of the biggest challenges in the country.    

Next to being the mandated agency for refugee protection, within Lebanon, UNHCR chairs the SGBV Task Force at national and field level, in collaboration with UNICEF and UNFPA. The Task Force is a forum to discuss protection concerns and barriers of LGBTI and SGBV survivors to services, but also to mobilize resources and identify possible gaps. 
Throughout the implementation of the project, the existing Standard Operating Procedures for referrals were followed for high and medium risk cases in close coordination with case management partners. The referral pathway was continuously updated throughout the implementation of the project to reflect new developments and integrate lessons learned in the framework of the SGBV Task Force.
· Indicate the main implementing partners, their roles and responsibilities, and their interaction with the participating UN Organizations
The two implementing partners under this project (INTERSOS and Makhzoumi Foundation) are also UNHCR’s partners for other activities. They are responsible for case management of SGBV survivors in the Mount Lebanon area and Beirut, respectively. Both partners work on the prevention of and response to SGBV through awareness raising sessions, psychosocial support activities, emotional support groups, life-skill activities, among others. 

II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. N/A
· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable. N/A
III.  Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they were adapted to achieve maximum impact given the operating context.
Activity 1. LGBTI survivors have access to social support and benefit from specialized services

To provide LGBTI refugees with the required support and access to services, as well as to help them provide for their basic needs, this activity encompassed two components: case management for high-risk cases and the implementation of an internship programme for LGBTI refugees.

Case management

This project supported the provision of SGBV case management services for LGBTI refugees. Specialized social workers provided high-risk LGBTI refugees with basic emotional support and followed the defined referral processes to guide them to relevant services. Where available case management services would be directly provided. Case management services included medical assistance (in particular clinical management of rape services or other emergency services for survivors of physical assault), safety services (relocation to safe shelter, risk mitigation measures), mental health services, legal services, emergency and protection cash assistance.

Internship programme

The internship programme aimed at empowering LGBTI refugees and building their self-resilience to promote positive coping mechanisms for the most vulnerable using the following methodology:

1. Identification of needs through a case management assessment, community centres and outreach activities; 

2. Selection of beneficiaries: SGBV survivors, taking into consideration the household size, economic vulnerability of the household, readiness to complete the internship and motivation for the programme. Beneficiaries are selected through referrals from different actors, Outreach Volunteers (OVs), community centres or through self-referral; 

3. Selection of training and employers: Conducting elaborate needs assessments and focus group discussions in order to identify skills and capacities among refugees, assessing the number of beneficiaries in need of informal skills training for subsequent enrolment in the internship programme, assessment of the type of sustainable informal skills relevant for beneficiaries; assessing the number of participants able to start, identification of potential locations for the implementation of the programme matching needs and training/specialization. The type of internship was chosen based on the skills/capacities and areas of interest of each beneficiary as well as on market needs. 

Activity 2. Strengthen support to existing LGBTI youth group

Through the project two LGBTI youth groups were established and supported. The groups organized basic psycho-social support (PSS) activities for other LGBTIs of all nationalities. These groups functioned as a support system in which LGBTI could exchange experiences and provide peer support in a safe environment. LGBTI refugees and Lebanese also participated in monthly meetings with UNHCR, awareness sessions and skill sessions prioritized by the groups. 

In addition OVs were recruited specifically to work with the LGBTI community. OVs form an essential link between UNHCR and the refugee community, and receive training and support from UNHCR and partners. OVs identify high risk cases, spread information and increase awareness on available assistance and collect feedback from the community. 

Activity 3. Capacity building of national and international partners

In order to increase awareness of humanitarian staff working with the LGBTI community, and increase the effective identification and follow-up for this particular group, this project aimed to increase the capacity of national and international actors on particular issues faced by the LGBTI community. To enhance the knowledge of humanitarian staff working with the community, Sexual Orientation and Gender Identity (SOGI) trainings were provided to case managers, and other humanitarian actors working with the LGBTI community. 

· Provide details on the monitoring system(s) used and how you identify and incorporate lessons learned into the project.
Weekly visits by UNHCR to INTERSOS - and Makhzoumi Foundation-run community centres took place, monitoring the case management component, community centre and outreach activities. Needs and challenges in the implementation were identified and discussed with the partners and consultations with refugees took place in order to further improve the intervention. Monitoring and evaluation of the internship programme component of this project was carried out by the case management partner on a continuous basis. Information was collected through regular direct contact with beneficiaries and the involved businesses, as well as through additional feedback surveys from the beneficiaries enrolled in the programme. A final evaluation of this component of the project also took place.  
Existing processes and procedures were continuously updated throughout the implementation of the project based on new developments and lessons learned. 

· Report on any assessments, evaluations or studies undertaken.

Partners shared weekly and monthly reports with UNHCR; monthly meetings with the group of LGBTI refugees took place; and monthly coordination meetings with Outreach Volunteers were conducted, where two Specialized (SGBV) Outreach Volunteers (OVs) working with the LGBTI community were present. The section on results will further highlight evaluations that have taken place in the framework of this project.
IV. Results
· Describe the main activities undertaken and their achievements.
Activity 1. LGBTI survivors have access to social support and benefit from specialized services

Case management

Through this project, 118 high-risk LGBTI refugees were assisted with case management in the Beirut/Mt. Lebanon area. The cases ranged from rape incidents, to threats of violence or killing as well as physical abuse. The main provided services for these cases were referral to medical assistance (CMR), mental health services, referral to PSS activities as well as the provision of legal counselling through lawyers of UNHCR’s partner. 

Furthermore those LGBTI refugees most at risk were also provided with either Emergency Cash Assistance or the longer term provision of Protection Cash Assistance, the latter not included in this project. Of the identified vulnerable and at high-risk refugees, 100 persons received emergency cash assistance. 

Internship programme

17 LGBTI refugees participated in an internship programme through this project. The available workplaces were mostly hairdressing salons, restaurants, nursing homes and shops. According to an evaluation of the programme, which was also a part of a larger SGBV internship programme, 87 per cent of the participants rated the workplace in which they were employed as positive (either good or very good). In addition, the majority of the beneficiaries rated their experience with the LGBTI internship programme positively (four out of five). 

However, the programme was not implemented without obstacles, as some interns experienced difficulties in reaching their place of employment. One of the beneficiaries ended his internship prematurely, as he was afraid to be halted by the police when he was travelling back from his internship at night. Difficulties were mainly related to the lack of legal residency.  

Of the participants who finalized their internship programme the majority is now employed at the workplace of their internship. Given the limitations to obtain a valid work permit in Lebanon for Syrian refugees, most of the participants could only secure informal employment.  

Activity 2. Strengthen support to existing LGBTI youth group

Monthly meetings

In the Beirut/Mount Lebanon area, UNHCR and partners established and supported two youth groups, with a total of 60 participants, which held monthly meetings with members of the LGBTI refugee community. The groups provided the LGBTI refugees with a safe space to share experiences, as well as exchange on hurdles faced and on solutions found. 

The monthly meetings focused mainly on exchanging information regarding access to services (and agree on actions to be taken to improve access), and raising awareness on protection issues (including the risks of sexual exploitation and abuse). In addition, these meetings allowed UNHCR to maintain a direct and constant dialogue with LGBTI refugees and to establish trust.

Simultaneously, skill sessions took place on a regular basis for the LGBTI community. In total, 74 LGBTI refugees and Lebanese participated in the sessions. The sessions included cooking, singing, drama therapy, dancing, makeup and hair dressing classes. The activities contributed in building the self-esteem of the participants and encouraged an open and inclusive environment in which the participants were free to express themselves.  

To strengthen the reach within the LGBTI refugee community, and to specifically address the needs of LGBTI refugees, two Syrian LGBTI refugees were included in UNHCR’s Outreach Volunteer Programme. These OVs were the link with the LGBTI community, supported UNHCR in the identification of high risk-cases, and helped to identify specific risks for their community and its members. 

In addition to this project, UNHCR strengthened the cooperation with the local organization MOSAIC in 2016, to provide psychosocial support activities for the LGBTI community, as well as to support capacity building activities. 

Activity 3. Capacity building of national and international partners

As mentioned above, humanitarian staff and other actors involved in the assistance provided to LGBTI refugees were provided with trainings to increase their awareness of Sexual Orientation and Gender Identity, between the months of August and December 2016. A total of 109 participants attended the trainings, which included humanitarian actors working in Beirut (non-SGBV actors), case management supervisors (NGO staff) as well as guards and reception staff at UNHCR and NGOs. 

Building on the provided trainings for guards at UNHCR reception centres, LGBTI refugees are provided with a password to enable them to bypass questioning at UNHCR reception centres and to speak directly with a social counsellor more familiar with the context.

· Explain any implementation constraints, and the lessons learned from addressing these and knowledge gained in the course of the project. 
· LGBTIs are facing SGBV incidents including rape, physical and emotional abuse due to their gender identity and sexual orientation. In addition, the lack of legal residency hinders their ability to move freely and work. Furthermore, targeted detention, raids, discrimination, physical abuse and other factors can negatively affect the ability of the target group to participate in activities and benefit from services;    

· In the Lebanese context job opportunities are limited for Syrian refugees due to a restrictive policy. Accessing livelihood opportunities is additionally challenging for LGBTI refugees, due to discrimination, especially for transgender refugees. This remains a challenge which UNHCR aimed to address throughout this project, and in the continuation beyond the project implementation. 

· Discuss key partnerships and inter-agency collaboration and their impact on the results being reported on. 
The two implementing partners under this project are part of the Inter-Agency coordination structure. In addition, close coordination takes place with the local NGO MOSAIC specialized in services for LGBTI persons. Information is shared regularly including on challenges and achievements which allows the response to adapt to the evolving situation. 

· Indicate other highlights and cross cutting issues pertinent to the results being reported on.
The community-based approach through the OV programme, which UNHCR has been implementing in Lebanon since the Iraqi crisis, proved to be very valuable to this project and the LGBTI community as well. The LGBTI OVs perform an essential role in the identification of high-risk LGBTI cases in need of protection. Furthermore, their trusted presence opens up venues for broader discussion within the community, and provides the community with a safe pathway to discuss sexual orientation beyond the LGBTI community.

The trainings proved to be effective and will continue into 2017, to address a larger audience. Based on feedback from the LGBTI community it could be considered that trainings are provided to stakeholders beyond the humanitarian community, such as the army or intelligence personnel. 

Activities under this project are continuing into 2017, beyond the project implementation. Based on the continuous need, case management is uninterruptedly provided to vulnerable LGBTI refugees in need of assistance. 

Several of the participants are still continuing their internships beyond the implementation period, and this activity has been particularly constructive for the beneficiaries. Many participants have been able to secure (informal) employment after their participation in the project.


Additionally the increased capacities and fora in the LGBTI community through the establishment of the youth groups, the inclusion of LGBTI in the OV programme, as well as the provided capacity support to national and international humanitarian actors, will continue to assist the LGBTI community beyond this project. 

Trainings for humanitarian actors who are regularly in touch with the LGBTI community will be implemented on a continuous basis. Trainings will be provided to staff which are now included in the specifically targeted groups, but also for staff in other sectors who are contributing to the wellbeing of LGBTI refugees such as health staff at Primary Health Care Centres and Hospitals providing CMR services. 
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