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[COUNTRY: Kyrgyzstan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/00095139 Media for Peace

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	Secretariat of the National Board of Sustainable Development (Office of the President); Radio and TV "Yntymak" ("Unity"); Radio and TV "ElTR" (public broadcaster); and Public Service Broadcasting Corporation (OTRK)

	Total Approved Budget :

	309

	Preliminary data on funds committed : 
 
	USD 123,316 
	% of funds committed  / total approved budget:
	40%

	Expenditure
:
	USD 185,952
	% of expenditure / total budget: (Delivery rate)
	60%

	Project Approval Date:

	03/04/2015
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	30/04/2015
	
	

	Expected Operational Project  Closure Date:
	30/09/2016
	
	

	Project Outcomes:
	1. Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 2.


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

1. Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy.
In order to create media laboratories for the production of quality media products the appropriate equipment was purchased and delivered to the TV studios of OTRK in Bishkek and TRC "Yntymak" in Osh. The agreements on cooperation and training of young journalists by medialabs signed with both corporations.
TV project "Strategy 2017" continues operating and expanding the range of audience. "Strategy 2017" developed detailed a plan of TV releases untill the end of 2016 with critical peace-building issues integrated. From January to June 2016 (inclusive) 18 TV programmes were broadcasted and covered critical peacebuilding topics such as miltilingual education,  inter-ethnic relations, religious policy, women empowerment.


Outcome 2:

The public outreach products developed to promote "Strategy 2017" programme including promovideo, announcements and descriptions of the program on TV and social netwroks. For the convenience of audience a subsection "Strategy 2017" on the official OTRK website created, releases of the "Strategy 2017" placed at youtube.com.
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Detailed plan of "Strategy 2017" developed with critical peacbuilding issues inegrated. At the end of the project the focus-group discussions will be conducted to collect evidences.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	n/a

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Due to prolonged coordination process between UNDP and national partners, the project starts 8 months later than actually planned. Moreover, because of national TV companies have been transferred to digital broadcasting, OTRK required additional time to support capacity-building activities among respective technical staff.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	1. Launching of 2 media labs in Bishkek and Osh cities to produce innovative media outputs for radio, online and TV that create awareness about issues highlighted in the National Sustainable Development Strategy that relate to national unity, common civic identity and interethnic harmony after the training of young journalists.

2. Production and broadcasting TV releases of "Strategy 2017" planned for 2016 with intergrated peacebuilding component.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The Public Broadcasting Company ElTR changed two Directors and UNDP negotiated conditions and media lab details three times. Finally, the ElTR Company refused to host media lab referring to lack of space and lack of equipment envisaged in the project and difficulty of their further exploitation. In light of above, UNDP negotiated with OTRK and received their consent to host media lab under OTRK special training center. This process requires additional time (to launch implementing partner capacity assessment process and getting approval of JSC). 

In this regard UNDP has requested for non-cost extension of the Project until 30 October 2016 with minor budget revision.


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Allocated project budget expenditure: 60%

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	n/a


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Outcome 1: Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy 
	Indicator 1.1

% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their appreciation for diversity and a common civic identity
	0
	20% increase compared to baseline by September 2016
	The main objective of the project is to implement peacebuilding principles in every media product produced by the project, and this principle is trying to implement all involved partners.
	     
	     

	
	Indicator 1.2

% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their understanding of how they can practically promote peace building
	0
	25% increase compared to baseline by September 2016
	At the end of the project we intend to measure the perception of the audience about how media products produced under the project affect to the peaceful behavior of citizens.
	     
	     

	Output 1.1
Output 1: Audiences of the debate programme have an increased awareness on how peacebuilding can be practically promoted as part of the National Sustainable Development Strategy

	Indicator  1.1.1
% increase in audience sample, that has been exposed to TV talk show on sustainable development  broadcast on OTRK, believing that watching the talk show has increased their understanding of how they can practically promote peace building
	0
	1.1.1

15% increase compared to baseline by September 2016  

	8 out of 18 TV releases directly intergrate  peacebuilding issues.
	     
	     

	
	Indicator 1.1.2
% increase in audience of TV talk show on sustainable development  broadcast on OTRK
	Number of views of the "Strategy 2017" from Internet Resources (Facebook, KTRK, youtube) is about 1,000 views per month.
	10% increase compared to baseline by September 2016
	During the first 3 months of 2016 the project page on Facebook was visited by 2 339 users. In the "Strategy 2017" on KTRK website recorded 1 779 views. Playlist "Strategy 2017" on youtube website had 2 151 visitors.

2 080 visits per month, average.

	     
	     

	Output 1.2
Output 2: Young journalists, producers and editors are able to produce media outputs (radio, online, TV) that are entertaining and promote national unity and a common civic identity
	Indicator  1.2.1
2.1.1

% increase in audience sample of media consumers in targeted areas where media programmes (produced by the project) are broadcast who acknowledge access to media outputs in their language (disaggregated for gender, age, ethnic or linguistic gro

	71% (mass survey held during baseline stage by PBF secretariat office, which was related to all media existing in Kyrgyzstan)
	2.1.1 

10% increase comapred to baseline by September 2016

	TV-show "Strategy 2017" on KTRK broadcasts one week in kyrgyz, other in russian. Yntymak broadcasts in kyrgyz, russian and uzbek languages. All of this three languages are clear and accessible for every ethnic group in Kyrgyzstan.
	     
	     

	
	Indicator 1.2.2
2.1.2

Number of media programmes (features, debates, episodes, documentaries, etc.) broadcast as result of the project (disaggregated by language and kind of media outputs, e.g. radio, TV, etc.) that promote respect for diversity and a common civic i

	0
	2.1.2

at least 40 by September 2016

	18 TV releases of TV-show "Strategy 2017" broadcasted.
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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