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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. PPP Outcome 2: Local self-government bodies, in partnership with related state institutions, and civil society, have the capacity to bridge divisions and reduce local tensions  

	Priority Plan Outcome indicator(s) to which project has contributed. PP Indicator 6: Number of violent disputes decreases within targeted LSGs

PP Indicator 7: Citizens’ trust in targeted LSGs increased

*Disaggregated by geographic location, ethnic minority and gender



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Religious and community leaders are effectively engaged in promoting human development, respect for other cultures, by urging their audience to make positive choices and avoid violent activity. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of people (members of communities selected in the project) who believe that religious and community leaders (RL and CL) are working to promote responsible behaviours, respect for human rights, diversity and civic responsibility
Indicator 2:

% of people (members of communities selected in the project) who believe that LSGs are working to promote responsible behaviours, respect for human rights, diversity and civic responsibility
Indicator 3:

n\a

	Baseline:  53% believe RL build relations

-62% believe RL do not create disagreements

-38% believe RL build relations and create disagreements

-33% believe LGS are very effective in resolving disputes

-37% believe LSGs always resolve received cases     

Target: at least 20% increase
Progress:will be assessed at the endline perceiption study in 2016     
Baseline: n\a
Target:      
Progress:     
Baseline: n\a
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
1. Community Action Toolkit and Handbook on religious policy developed and published (1000 in Rus, 5000 in Kyr and 1500 in Rus and 4500 in Kyr)
2. 13 4-days trainings on PB&prevention any forms of violence, conducted for RL, CL and LSGs for 23 communities in 5 provinces (479 p: 46%f/55%m; 68% Kyr/35%Uz/4%others)

3. A research and RT to discuss Education for Peace program (EPP) for madrasahs (83 p: 13%f/87%m); EPP curriculum developed and validated through 1-day workshop with 40 madrasah directors\teachers (4%f/96%m); three 3-days trainings and follow up two 2-days seminars for madrasah directors&teachers (73 p:4%f/96%m; 22 p:18%f/82%m); 45*5 information stands established in 45 madrasahs; EPP textbooks for madrasahs students and EPP manuals for teachers published&distributed (600 p. for students; 200 for teachers)
4. 5 oblast level and 1 national cultural festivals conducted for youth from communities and madrasahs (451p:60%f/40%m;87%youth(30%madrasahs/70%community)/13%adults)

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
RL, CL and LSGs were equipped through the Community Action Toolkit and 4-days interactive trainings with the knowledge on community based PB and empowered target communities to identify key issues, build networks and coalitions with like-minded people and communities; engage together to promote culture of peace and jointly take actions to address violence, including GBV. The Toolkit covered issues on intercommunication, networking and partnership for PB, GBV, HR and Islam, role of RL, CL and LSGs in PB, healthy lifestyle, etc. The majority of the participants: RL, CL, LSGs and police officers equally gave a high praise for the content of the Toolkit, and reported they used it constantly in their work.  Not only the trainings provided mixed participants: RL, CL and LSGs with the information, but provided them a platform for discussions, debates, joint analysis of the problems in their communities, and joint planning for community PB actions. Women RL built good relations with LSGs, police officers and CL, and continued to interact with them in their activities related to inter-ethnic and inter-religious PB. Same messages were shared by many LSGs and police officers. Many reported that it was the first time ever they came together as such a mixed group, to have a multilateral dialogue. Often they had debates at the beginning on various issues, but over the discussion, even holding different opinions, they found common ground to work together and promote tolerance in their communities and peaceful resolution of arising issues and conflicts. A PB program that combines modern conflict resolution theory with religious teachings and ethics, developed based on the contents of the Toolkit, was introduced into the existing curricula of 40 madrasahs, 3 madrasahs started teaching in 2015. The EPP addressed intercommunication and inter-cultural issues, networking & partnership for PB, GBV, healthy lifestyle.

At a specially arranged EPP discussion/validation seminar, the directors& teachers of 40 madrasahs, although gave critical feedback on some sensitive issues, gave a high praise to both the contents of the program as well as to the interactive teaching methodology suggested, which encourages students to speak up, use critical thinking in learning, be more active in ending violence, be a positive role model, intervene and support the victims of violence and address other PB issues. The majority of them also shared opinion that all other madrasah subjects should be taught using similar modern inter-active methods.  
Intercultural youth festivals which engaged youth from communities and madrasahs, helped youth to build strong cross-cultural relationships, provided youth meaningful purpose and active roles, and opportunities and skills for dignifying one another through communication excellence in PB. In 3 of 5 provinces, young participants reported they will independenly replicate similar events in their respective communities. 

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
n\a
Outcome Statement 2:  Government and LSG bodies will possess stronger capacities in formulating and implementing gender and human rights responsive policies
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of state institutions that approved GBV SOPs as part of their responsive policies
Indicator 2:
n\a
Indicator 3:
n\a

	Baseline: 0
Target: 5
Progress:1 SOP GBV is drafted and ready for adoption by the Government;

1 GBV instruction is adopted by MH; 4 more GBV sectoral instructions drafted and ready for adoption 

Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

GBV sector-based normative documents analysis conducted; GBV SOP elaborated and presented to the Ministry of Emergency (MoES) and other key ministries. 
3 high level meetings, 1 day workshop (29 part.) for ministries\agencies and public hearings conducted to advocate for GBV SOP adoption, and implementaiton of NAP 1325; 

20 thematic meetings of the inter-ministerial WG conducted (16 part.); 

two 2-days workshops conducted for inter-ministerial WG and key ministries to agree on GBV response, referral system, medical and psychosocial support for GBV survivors (46 part:52%f/48%m); 

RT on inter-agency coordination and referral mechanism for GBV survivors conducted (80 part: 60%f/40%m) for members of Parliament, MoEM, MH, MIA, MFA, CS, etc.; 

1 TOT, 2 national trainings (73 part., all f.) in 2014 and monitoring of implementaiton of Rape management Clinical protocol conducted for 14 medical facilities (44 p: 82%f/18%m) in 2015 conducted 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

SOP: in 2014 despite the fact there was official recognition of the importance of the GBV SOPs as an effective instrument of gender and human rights responsive policies and political will at higher decision making level, the majority of stakeholders still had lack of understanding and constructive attitudes towards institutionalization of GBV SOPs as an instrument to effectively prevent and respond to GBV in emergencies.  This reluctance to institutional changes slowed the beginning of the process and required more strategic approach in advocating  GBV policies and response at national level. The project undertook additional efforts: engaged strong national gender experts and interested activists who formed a good advocacy force to push institutionalization of SOP; involved responsible officials in national gender machinery (based within the Ministry of Social Development); conducted regular contacts and video conferences with key decision making people of MoES (based in the main apparatus, located in Osh); conducted sensitization workshops for newly formed WG members, other key officials and gender focal points of MoES. It brought to the great shift of attitudes of the latter from strong resistance for positive collaboration which was crucial for the whole process of strengthening governmental capacities. 
Based on UNFPA’s best practice in Osh and Jalalabad cities, SOP was enhanced and introduced at the national level, under the leadership of the MoES and coordination of the Ministry of Social Development (MSD), as “Regulations on inter-agency coordination and inter-action on prevention, ending and response to GBV in emergency settings”. It went through formal inter-ministerial process of consultations as well as through public hearings, and got positive results in both. 

MH adopted sectoral GBV instructions; 3 ministries (MoEs, Armed forces and MIA) and Mental Health Center finalized their sectoral GBV draft instructions, which will be adopted after approval of inter-sectoral SOP GBV. 
Clinical management of rape protocol: 70 people (mostly health workers of primary level) from Bishkek and all provinces of Kyrgyzstan, obtained knowledge on how to properly manage rape cases and knowledge on gender aspects of violence. As all participants expressed, the trainings were highly useful. In particular the trainees stressed out importance of the sessions on gender inequality and GBV, which was new for the majority of them.

Monitoring of its implementation in 11 health facilities across the country by MH & independent experts showed that trainings conducted last year had positive effect on capacity of health providers, but also demonstrated greater need to expand this work by cascading trainings and distribution of publications to cover more facilities and staff on the ground. Also it recommended that regular mentoring work and stronger monitoring of implementation of the protocol by trained staff\facilities should be undertaken by MH.    

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Due to initial institutional resistance from ministries, staff rotation within Prime-Minister Office and key ministries, approval proccess of the GBV SOP has been prolonged significantly as a lot of advocacy and awareness raising and sensitization work had to be repeated by UNFPA and its IP "Center for Research of Democratic Processes" to involve new assigned officials and WG members. This lead to delays in a process of formal approval and adoption of SOP GBV by the Governement, followed by delays in formal approval and adoption of sectoral GBV instructions. 

Adoption of the Decree on approval of the Regulations on GBV in emergency settings and 4 sectoral GBV instructions is expected in the first half of 2016.  

Outcome Statement 3:  Religious leaders, community actors and LSG representatives are effectively engaged in community dialogue and multichannel approaches aimed to sustain effective behaviors, norms and actions over time
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of violent activities decreased in areas exposed to BCC initiatives 
Indicator 2:

Indicator 3:


	Baseline: official registration of ethnic conflicts avoided by people, inf.&formal institutions: lack of trust;

complexity;

costs& time;

little incentive from inst-s; 

fear of public awareness by institutions 

Target: changes in availability of any reliable sources of information about the number of conflicts (registered); the FGD and official sources data on the number of conflicts comply; opinion of the decision-makers\local activists of the number of violent conflicts decrease 
Progress:will be assessed at the endline perceiption study in 2016     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Annual meetings with RL, CL and LSGs  held in 23 target communities in 2014 and 2015

RL, CL conducted in total 92 BCC initiatives in 23 communities (6372 p: 48%f/52%m; 49%Kyr/44%Uz/7%others); 
12 TV BCC programs produced and broadcasted nationally (TV company has 80% of country coverage) on following topics: history and cultures of different ethnicities living in Kyrgyzstan; joint entrepreneurship of young people of different ethnic background; promotion of religious tolerance in a context of Kyrgyzstan; stories of men and women of different ethnic background contributing to development, interethnic and inter-regional tolerance and peace (sportsman; pensioners, teachers, women activists and women entrepreneur, taxi driver); etc. 
56 BCC radioprograms on similar topics produced and broadcasted at 5 radio-companies with national coverage; 3 in Osh, Batken and Talas with local coverage

Youth forum to promote common identity conducted (308p: 45%f/55%m; 74% K/5%Rus/7%Uzb/14%others)  

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

In all initial meetings with communities, participants expressed their openness for active engagement, positively perceived appeal to join efforts in sustaining culture of tolerance and non-violent norms and behaviours. But, there were also many cases of quite strong opposition between pro-religious and pro-secular community members  in regard to sensitive issues (clothes, burials, dagvats, etc.).  Other concerns were issues of water and land, radicalization, migration, unemployment; need for social, cultural and spiritual guidance for youth; increasing early, unregistered and polygamy marriages, and subsequent GBV, which were carefully considered together with Project Steering Committee and national counterparts, and formed a basis for a long-term Behavioral Change Campaign (BCC) campaign conduct at the national level in Kyr, Rus and Uzb, to “help people get over their differences”:
- 30-min weekly family radio series on raising awareness and encouraging open dialogue about gender and violence (including early marriages), inter-ethnic relations and peaceful conflict resolution, civil contribution to country development, religious tolerance, which had a very positive feedback from audiences
- 45 min TV program “Everyone counts” aimed at bridging culture gap and other divides of ethnicity and promotion of equal treatment and diversity. The storyline followed society members of different ethnicities, age, religion, profession, etc. to promote positive behaviors, common civic identity and active citizenship, including contribution of everyone to PB. Engaged media and media-monitoring companies reported that all programs had very positive feedback from their audiences, which was also supported by very positive feedback from project state partners. 
- C4D interventions carried out by RL, CL and LSGs such as mosque prayers, sermons to address peace and reconciliation and establishing a culture of peace in their communities, followed by culture-sharing activities such as joint meal preparation; joint ecological actions; GBV prevention RT; inter-cultural festivals to foster peaceful inter-ethnic, inter and intra-faith peaceful coexistence, respect for diversity, etc. 

As reported equally by RL, CL and LSGs, these interventions had extremely positive effect on communities, and served as a model for such joint actions in future. At the beginning religious and “secular” parts of the communities have concerns towards each other, but further joint work and closer interactions demonstrated that through joint process of problems identification-planning-addressing, issues can be solved together, and the deteriorated trust between different parts of the communities, as well as communities and LSGs and authorities, can be restored and sustained.
- Youth Forum conducted for students from all over the country to give them voice how to overcome differences and promote common civic identity. Majority of students actively contributed to the Resolution of the Forum.  

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N\a
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Observations during monitoring visits; monitoring visits reports; IPs' quarterly and activity-based reports and monthly updates and photo-reports; training modules; Community Action Toolkit, Manual and other materials' electronic versions; trainings\workshops\seminars\work meeting reports by experts, trainers; signed LoPs; research\assessment reports; minutes of quarterly meetings with Project Steering Committee; the outcomes of meetings with state and non-state  partners; state and non-state partners' joint trip reports to 23 target communities in 5 oblasts; project staff trip reports to 23 target communities; summary of the consultations with RL, CL and LSGs in 23 communities, 5 oblast and 3 district level stakeholders; media-partners' reports; media-monitoring companies reports; two OG reports; copies and TV, radio, information and other materials produced, published and broadcasted; links to web-based documents and communication products.  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project did fill critical funding gaps in peacebuilding in country, as state action plans for interethnic relations enhancement and other PB related national action plans include many activities for which there've been no secured state funding. There is a substantial state budget gap for such activities as preparation and publication of manuals and awareness raising information materials, travel expenses for field trips for responsible staff of state agencies, and, most importantly, for conduct of necessary trainings, work meetings and discussions, and peacebuilding activities such as behaviour change communication interventions in the communities, special TV and radio programs production and broadcasting. 

Specialized support such as advocacy and experts' support in institutionalization of SOP on GBV in emergency situations, delivery of sensitization, awareness raising activities and special trainings for wide range of ministries and state agencies, support for establishment of inter-agency coordination and development of referral system for GBV survivors in emergency situations had been critical, as such activities were declared in NAP1325, but were not supported by financial, human and technical resources.   


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project filled in resource gaps (financial, human and methodological), the country had to overcome lack of trust, feeling of anxiety and alienation. Due to neutrality, as UN Agency's project, it managed to facilitate open dialogues between representatives of state structures and LSGs and "secular" and religious part of the communities for overcome their differences and joining their efforts for sustaining peace and stability in their communities and in the country as a whole. It was done through promotion of culture of peace and positive behaviours through jointly identified, planned and implemented activities such as BCC interventions in the community, youth festivals and special state-community gatherings on inter-ethnic and inter-religious issues. Introduction of EPP in madrasah had similar effect on preparation of future RL acquired knowledge and skills on PB and tolerance and prepare them to take a role of mediators in resolving conflicts in the communities.

The project built and significantly strengthened the capacity of SAMK and local FBO “Mutakalim” and their regional branchs to continue PB activities in the country, to ensure sustainability and ownership. 

Not last, broadcasted TV and radio programs contributed to common civic identity building and prevention of any form of violence, through promotion of role models for active citizenship from different ethnic, religious, sex, age and other backgrounds.  


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project supported both innovative and risky approach in several directions of work: 1) in active involvement of religious leaders in the project, and engage them into PB interventions together with LSGs and "secular" part of the society; 2) in promotion of institutionalization of SOP GBV in a context where there was a higher level formal commitment to implement NAP1325 but quite strong institutional resistance at the level of involved ministries and agencies; 3) in introduction of new subject, EPP, into curriculum of madrasahs, in a context when such interventions have never been piloted before in these institutions. 
These rather challenging and innovative approaches showed positive result, as were supported by activities assisting creation of the platforms for constructive discussions and cooperation between ministries and agencies for SOP GBV; between national and local governments, religious institutions and leaders and communities (both at national and local levels) for joint PB interventions, which had a positive impact on bridging differences and uniting communities. Use of variety of different (often sensitive) but coherently presented information such as Islam and role of RL in PB, state policies on inter ethnic and inter-religious peace, common civic idenity and active citizenship, HR, GBV, RH and healthy lifestyles to such mixed groups of project participants in a way that consensus was found, was also risky and innovative, yet, reached positive results.  


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Women, especially women leaders, actively participate in all project activities. Gender considerations were mainstreamed in all project activities, including activities which engaged religious institutions and leaders. A strong appeal to all stakeholders is contained in all key messages on promoting zero tolerance to all kind of violence, with a special focus given to GBV. Awareness raising and sensitization on GBV at all levels was key to all the project activities.

The second project's component on institutionalization of GBV SOP, was fully devoted to gender, and at the beginning had, as mentioned above, a lot of institutional resistance in ackhowledging the importance of this work on operationalization of  gender considerations in emergency situations and moving this work forward. 

A large part of media products were devoted to gender issues. For instance such topics as gender relations and GBV, early marriages and bride kidnapping practices built basis for many radioprograms broadcasted nationally and locally. 

Human stories representing people enjoyed positive changes through participation in project, naturally represented equally men and women. 

However, as mentioned in the Lessons section, involvement of younger generations of both men and women, was not fully successful.

As for youth festivals, boys and girls from both religious and secular education facilities were equally active there.  


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	- Participatory evaluation workshop was conducted by the project at the end of 2015 to bring together project participants and beneficiaries to discuss the project experience, uptodate results, lessons and recomendations for future for stakeholders. The beneficiaries on the ground, both state and non-state partners such as SCRA, SALSGIR, SAMK and IPs all stated the same message, that the project comprehensive approach aimed at building multisectoral cooperation for peace building and the project activites was very much actual, relevant and "on high-demand", and that such work is strongly recommended to be continued. These views were also supported by similar observations of the OG in September, and reflected in their report.
- Youth Forum conducted in February 2016 demonstrated that the language issue should be carefully considered throughtouth the whole national work of promotion of common civic identity, as with the necessity of promotion of Kyrgyz language as uniting language, mid- or long-term transitional measures should be undertaken to build opportunities for ethnic minorities to learn Kyrgyz language at working level to enable their real pariticipation in the joint discussions and prevent marginalization   



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Religious and community leaders are effectively engaged in promoting human development, respect for other cultures, by urging their audience to make positive choices and avoid violent activity. 
	Indicator 1.1

% of people (members of communities selected in the project) who believe that RL and CL are working to promote peaceful relations in the communities
	• 53% believe RL build relations

-62% believe RL do not create disagreements

-38% believe RL build relations and create disagreements

-33% believe LGS are very effective in resolving disputes

-37% believe LSGs always resolve received cases

	at least 20% increase in number      
	will be assessed at the endline perceiption study in 2016
	n\a
	n\a

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Government and LSG bodies will possess stronger capacities in formulating and implementing gender and human rights responsive policies

	Indicator 2.1

# of state institutions that approved GBV SOPs as part of their responsive policies
	0
	5
	1 SOP GBV is drafted and ready for adoption by the Government;

1 GBV instruction is adopted by MH; 4 more GBV sectoral instructions drafted and ready for adoption  (MoEm, MIA, Armed forces and Mental Health center)

	Strong institutional resistance at the initial stage of the project; intensive advocacy has been done to finalize formal adoption of inter-agency SOP GBV, which will be followed by sectoral GBV instructions adoption  
	n\a

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Religious leaders, community actors and LSG representatives are effectively engaged in community dialogue and multichannel approaches aimed to sustain effective behaviors, norms and actions over time       
	Indicator 3.1

# of violent activities decreased in areas exposed to BCC initiatives
	reasons for official registration of ethnic conflicts avoiding by local pop-s, inf.&formal inst-s: lack of trust;

complexity;

costs& time for residents of remote areas;

little incentive from inst-s; 

fear of public awareness by inst-s 

	changes in availability of any reliable sources of information about the number of conflicts (registered); the FGD and official sources data on the number of conflicts comply; opinion of the decision-makers\local activists of the number of violent co
	will be assessed at the endline perceiption study in 2016
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

 # of BCC community initiatives
	0
	88
	92
	1 more community was added in accordance with the request of local authorities, so the project worked in 23 target communities instead of 22 originally planned
	     

	
	Indicator 3.1.2

# of media products
	0
	60
	68
	56 radio programs were prepared and broadcasted instead of 48 originally planned
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	In many communities strained relations and tension between religious and so called "secular" part of the communties (often including LSG representatives and officials) existed. The project's experience demonstrated that these tensions can be significantly eased through ensuring real participation of both parties in important public events and regular cooperation with LSG in the the full cycle "community problems analysis-planning-implementation-monitoring", where all parties are given voice not formally, but really. The project best practices demonstrated that not only such participation lead to reduction of existing tension between different groups (inter-ethnic and inter-religious), but also to the fact that sustainable contacts and cooperation between RL, CL, LSGs and in many communities with local police officers were established.

	Lesson 2 (1000 character limit)
	The project uncovered that the Secularism is widely misinterpreted by both religious and secular parts of communities: it is very often interpreted as equivalent to atheism. Such interpretation causes dangerous and often unnecessary negative and\or antagonistic attitudes of certain part of religious society, including young members, toward secularism and associated concepts such as secular state governance and secular principles of modern society organization.  Such misunderstanding claims that many modern problems such as alcohol and drug use, unethical behaviours, corruption, bullying at schools, adoleschent pregnancies, etc. are caused by non-religiosity of people, and that to solve it, Islamic principles should be established in the society organizaton and state governance. However, the project's experience showed that awareness raising focussed on proper explanation of Secularism as a principle of neutrality by both officials and Imams can change of such attitudes.   

	Lesson 3 (1000 character limit) 
	All key stakeholders reported that involvement of youth in the project is of utter importance. However, the project didn't manage to engage youth equally with other age groups (up to 10-15% only, except youth festivals). Partners and beneficiaries explained this fact by two reasons: 1) cultural aspect, that youth is more likely to be involved in the activities with peers, and even being involved in the "general" activities, do not always fully speak up in front of adults, due to culture of giving first floor to elders; 2) the project activities were in a high demand in the communities, and they prioritized "membership" in it, and unfortunately not many young people partipated. 

Beneficiaries shared their opinions that in order to fully engage youth, similar separate platform for youth should have been built, provided that it is combined with regular "joint" dialoges, activities and work in the communities.  


	Lesson 4 (1000 character limit)
	The project showed that madrasahs is a quite concervative and closed community, as well as very heterogynous one. It represents some well equipped and "advanced" madrasahs, in terms of both material\technical and "soft" capacity, but also very basic types of madrasah (mostly rural ones) with quite poor capacity. Same heterogynousity was seen in the attitudes of madrasahs towards collaboration with "others" (such as project) in regard to enlargement of their educational focus, and enhancement of their curriculums\standards. Many (some along religious-ethnic lines) expressed views which suppose they do not feel themselves a part of wider society and country, but feel more as a privileged group, which has other, "higher" duties, but not responsibilities as citizen of country.

Still, their engagement showed that the majority of those involved in the project, over a course of work on introducing EPP into madrasahs, openned up for suggestions and gave very high praise for the work done.    


	Lesson 5 (1000 character limit)
	The experience shows that the project has laid good foundation for work with religious leaders. There is a great need to continue working with religious leaders on peace-building and conflict prevention taking into account emerging threats of religious radicalism and extremism in the country. This was also supported by the observations of the OG and reflected in their report. 


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
«The one who sows peace, reaps happiness» 

I am Imam Khatib and have been working in Osh for already few years. When I got an invitation for the 4-day training on inter-ethnic peace-building, I had no clue of what this training would be about, but you cannot imagine how rich these four days turned out for me. 

During the training, the Deputy Mufti provided us lectures on the role of religious leaders in building and sustaining peace in the communities. I had an opportunity to hear opinions of different participants - community activists, men and women, local self governance, local authorities and police officers working in the communities - about us, religious leaders. Some of these opinions were positive but some were negative, which made me to decide to reflect on how to serve my duties better. 

While at the national level the work to improve relationship between civil servants and religious leaders was actively carried out, on the ground, this work was very weak - religious figures and local governments existed and worked separately from one another. Of course, we had a relationship, to some extent, but it was very weak. In my opinion, thanks to this project we have significantly strengthened our cooperation: joint participation in the training and small behavioral change initiatives helped us to strengthen our relationship and mutual understanding, not only between local government bodies and religious leaders, but also with schoolteachers and “secular” community members. Through this project, we were able to establish transparency for both of our activities, as religious leaders, and the activities of local government bodies.

When the training was over, in conjunction with the oblast kaziyat, we considered possibilities of using the Community Action toolkit in our work, and together with the imams of several mosques, held a number of khutbas in many communities in Osh oblast and city, shared gained knowledge and made every effort to solve the existing community problems: inter-ethnic relations, GBV and domestic violence, prevention of radicalization of men, women and youth, etc. To those meetings we also invited representatives of law enforcement bodies, local authorities, community leaders such as leaders of women's councils, courts of elders, who shared information about their activities, the importance of ongoing behavioral change initiatives, and noted the importance of the participation of each citizen in the building of peace and stability not only in their communities, but in the country as a whole.

We might have differences: secular background or religious background, but we all have the same goal of educating people, especially youth, for peace in Kyrgyzstan!
Finally we would like to express our great gratitude to the authors of the Community Action Toolkit that gives us great ideas and themes for Friday sermons, explains many topical issues of concern in the society and suggests ways for their solutions.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

n\a
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Religious and community leaders are effectively engaged in promoting human development, respect for other cultures, by urging their audience to make positive choices and avoid violent activity. 

	Output 1.1
	Religious leaders and community leaders (from selected areas) are assisted to use their positions as agents of change and work within their communities to shape social values, promote responsible behaviors, respect for diversity and civic responsibility.
	UNFPA
	$375,000.00
	$211,767.00
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Government and LSG bodies will possess stronger capacities in formulating and implementing gender and human rights responsive policies

	Output 2.1
	The Government and LSG assisted to elaborate a safe referral system of insititutional protection of survivors of violence through capacity development of service providers and strengthen interagency, intersectoral coordination mechanisms
	UNFPA
	$165,000.00
	$129,616.00
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Religious leaders, community actors and LSG representatives are effectively engaged in community dialogue and multichannel approaches aimed to sustain effective behaviors, norms and actions over time       

	Output 3.1
	Religious leaders, community actors and LSG representatives from selected areas are assisted to promote positive behavior by engaging in Behavioral Change Communication (BCC) interventions.  
	UNFPA
	$158,000.00
	$132,763.00
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	M&E activities
	UNFPA
	($50,000.00 - incorporated in outputs 1-3)
	$53.270
	Spent on monitoring visits by UNFPA, IP staff & PSC; participatory evaluation workshop

	Output 4.2
	Staff & other personell
	UNFPA
	$70,355.00
	$66,630.00
	     

	Output 4.3
	Other costs (contractual services, direct and indirect administrative costs, etc.)
	UNFPA
	$53,785.00 (7% indirect cost only, other costs are incorporated into outputs 1-3)
	$228,094.00
	     

	Total
	
	
	$822,140.00
	$822,140.00
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The project has been implemented through UNFPA’ partners representing following key state and non-state actors: Implementing Partner (IPs) NGOs such as “Mutakalim”, “Foundation for Tolerance International’ and “Center for Research of Democratic Processes”; state bodies such as Department on Ethnic, Religious Policy and Interaction with Civil Society (President Office), SCRA and SALSGIR, and their affiliates at oblast and local level, including target 23 LSGs; Spiritual Administration of Moslems of Kyrgyzstan and its oblast kaziyats. It involved experts, religious leaders and community activists. UNFPA directly implemented activities pertaining to the development of Community Action Toolkit, SOP GBV, Clinical Management of Rape protocol, EPP curriculum and manuals, awareness raising and training materials, with engagement of international and national experts. It also directly worked with contracted vendors on the development of all media and visibility product.  

UNFPA Office in Kyrgyzstan, mainly, the Assistant Representative, provided oversight and managerial guidance for the successful implementation of the project, and Admin-Fin Associate in support of guidance and oversight for project operations. Specially hired project staff consisted of the project manager to directly manage the implementation of the project, admin-fin assistant in support of the operations of the project, and a communication specialist, responsible for media & communication component. The project staff provided on‐going supervision and technical assistance to IPs, worked closely with them on sharing responsibilities, establishing coordination, development of AWPs, and monitoring their implementation in participating areas. 
A Project Steering Committee at the national level was established comprised of the representatives of SCRA, SALSGIR, National Institute for Strategic Studies and gender and religious experts, which oversaw the project implementation and provided advice and support.     

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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