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Program Monitoring Performance
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UNPBF
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VCPCs
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Women and Children Offices
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EXECUTIVE SUMMARY 

The project Reintegration and Rehabilitation of Children Affected by Armed Conflict has been supporting Government’s implementation of the National Plan of Action – Children Affected by Armed Conflict (CAAC), with focus on capacity enhancement of relevant government and non-government actors. The project aimed at contributing toward the strengthening of the overall child protection systems through building of structures, mechanisms and capacities established in conflict and post-conflict context, to address issues of conflict children, including broader range of child protection issues. 

The project was implemented from 15 March 2013 to 15 December 2015, with a total budget of 1.7 million USD, of which 1.5 million came from the United Nations Trust Fund (UNTF). The geographic scope of the project was nationwide, as it focused on child protection (CP) systems strengthening, and targeted interventions in selected districts. Key partners include the Ministry of Peace and Reconstruction (MoPR), the Ministry of Women, Children and Social Welfare (MoWCSW), the Central Child Welfare Board (CCWB) and the Nepal Police. 

An independent evaluation conducted between December 2015 and February 2016 highlighted, as main achievements the following:

· Government leadership and ownership increased compared to earlier CAAFAG and Verified Minors and Late Recruits (VMLR) programming;

· Increased awareness on CAAC at national and district levels;

· Essential CAAC and broader Child Protection system guidelines produced in a participatory manner;

· Creation of additional Village Child Protection Committees (VCPCs) at community level, which now receive government funding from Village Development Committees (VDVs); 
· Creation of the more sustainable Government posts in the WCOs gives room for more clarity on roles and responsibilities and enhances services to children;
· Support to CCWB to obtain Government funding was successful;

· Contributions made to child friendly police and justice services, which are likely to be sustainable.

I. Purpose

The project aimed to enhance the capacity of relevant government and non-government actors, to provide integrated services to CAAC, and eventually contribute towards strengthening the overall CP system. The project, therefore, is expected to strengthen existing structures and mechanisms, so that CAAC, as well as other children in need of care and protection, would benefit beyond the project’s lifetime. The project had two intended outcomes:

Outcome 1: Government and non-governmental agencies provide holistic socio-reintegration support to CAAC.

Outcome 2: Government and non-government agencies respond to protection concerns of CAAC, through the child protection systems approach, providing dividends to the community as a whole. 

The programme falls under the United Nations Peace Building Funds Programme Monitoring Performance (UNPBF PMP) Result: “Youth, women and other marginalized members of conflict- affected communities act as catalyst to promote the peace process and early economic recovery”, and UNPBF PMP result indicator: “Sustainable livelihood opportunities for conflict affected children in conflict affected communities.

II. Assessment of Programme Results 
i) Narrative reporting on results:

Overall, this programme has supported approximately 14,000 children and youth, who have directly benefited from different services: education, emergency support, psychosocial support, vocational training, family reintegration, etc. The exact proportion of these children who were affected by the armed conflict is still to be determined, as many of the children affected by the earthquake are likely to have been previously affected by conflict. Further analysis of data will be possible, once the Child Protection database is fully rolled out providing accurate data about affected children.
Outcome 1. 1. Government and non-government agencies provide holistic socio-reintegration support to children affected by conflict.
Output 1.1: Relevant Government ministries and departments have endorsed the NPA implementation guideline and reintegration packages based on international standards and guidelines.

The inter-ministerial NPA-CAAC implementation plan was finalised and approved by the Government in September 2013. 

In late 2014 and early 2015, UNICEF organised various interaction programmes between conflict affected children, policy makers and government officials (Parliamentarians Committee for Women and Children, other policy makers, National Human Rights Commission, donors and concerned government agencies) to sensitize relevant actors on the current status of conflict affected children (CAAC) in the country. As a result, the Government affirmed its strong commitment to implement the NPA-CAAC. 
Output 1.2: Baseline information (at least 20 conflict affected districts) on CAAC available.
Seven years after the signing of Comprehensive Peace Agreement, the Government was yet to establish the number of conflict affected children. To address this information gap, the Government (Ministry of Peace and Reconstruction, Ministry of Women, Children and Social Welfare, Central Child Welfare Board) initiated collecting baseline data of conflict affected children in 20 conflict affected districts with UNICEF’s support in Nov/Dec 2014. Field work for CAAC baseline information in selected 20 districts was completed in February/March 2015. The data on the number and types of conflict affected children from 20 selected districts has contributed to inform the Government’s programme and budgeting for the implementation of NPA-CAAC. 
Output 1.3: Vocational training service providers deliver quality livelihood training and link CAAC to labor market.
In 2014, UNICEF conducted a mapping exercise to identify financial and livelihoods institutions, including existing livelihood training programmes in 15 districts and 9 municipalities. The mapping report has been finalised with input from MoWCSW and Central Child Welfare Board. The report was launched on 14th of September 2015. The outcome of the mapping is expected to ensure linkages with market opportunities and other related trainings to advance skills of CAAC. 
However, the actual provision of vocational training depends on the NPTF approval of the proposal submitted by Ministry of Industry (MoI), which is still pending. In order to avoid dispersion of resources and scattering of projects and with a view to enhance complementarity between different programmes, the new NPTF strategy 2014-2017 has envisioned a common project to provide self-employment/income generating and empowerment opportunity to identified groups of conflict affected people (CAP), based on need assessment. In this context, NPTF secretariat has advised MoWCSW and CCWB that the Ministry of Industry proposal, related to vocational training/income generating support to CAAC, be kept on hold and mechanisms to refer CAAC, needing economic support, be referred to the common project meant for overall CAP. 

1.4 Government and non-government agencies identify and respond to reintegration needs of children affected by armed conflict with special consideration to gender needs, using standardized tools and procedures.
Total number of children affected by armed conflict identified in the 20 selected districts is 14,114 (42% female). Based on initial need assessment in six districts about 37 (30% female) CAAC have received emergency support, which includes immediate health support, education and small scale family income generating support. Of the 37 children supported, 22 CAAC were rescued by Central Child Welfare Board from a child care home in Kathmandu which had been damaged by the earthquake. The children were provided with health care and psychosocial counselling. 

The mechanism to provide support to the above children followed appropriate guidelines and tools such as workflow and guidelines for process/procedures for identification and referral of cases (case management guidelines), developed in 2013 and the gender guidelines developed by UNICEF in collaboration with UNPFT. Government officials –Child Rights Officers (CROs), Women Development Officers (WDOs) and partner NGOs have been trained in both guidelines during the time-frame of this project. The NGOs used the tools for assessing gender specific issues of CAAFAG and developed responses accordingly. 

The slow path in providing services to identified children was due to the delay by NPTF to approve the proposals submitted by Ministry of Education (MoE), MoWCSW, CCWB and MoI. Only the proposal submitted by CCWB was approved at the time of completion of this project.
Output 1.5: Young people are engaged in the enhancement of social and political harmony through the promotion of non-violent and conflict sensitive means (peace building and social activities).

With support from UNICEF, the Nepal Police implemented the “Peace Ambassador Programme”, in six districts
 to reduce the risk of delinquencies among young people and promote non-violent behavior; the programme also contributed to building relations between police and communities, encouraging increased reporting of crime cases, with focus in crimes against children, youth and women. 24 facilitators and 464 youths (247 male and 217 female) have been trained as “Peace Angels”, who so far have organized 12 activities at the community level.  This interventions include school based activities, together with Nepal Police, with the objective to foster trust and closer bonding between police and students and, thereby, discourage all forms of violence in schools (corporal punishment, bullying, sexual/physical harassment), including misuse of children and school for political activities.
Output 1.6: Child-sensitive processes and procedures for children’s participation in Transitional Justice are implemented effectively.
The Legislature-Parliament endorsed the Truth and Reconciliation Commission (TRC) bills in April 2014, paving the way for the formation of two separate commissions on truth, reconciliation and disappearances. In 2015, the Government formed two commissions based on the TRC Act: (i) Truth and reconciliation Commission, and (ii) Commission on Enforced Disappearances. 

Frequent interaction with conflict affected children in the country has provided greater insight on children’s past experience during conflict and the challenges they have been encountering. During this process, UNICEF and CAAFAG Working Group partners, have managed to identify cases of gross child rights violations (injured and needing long term health support, torture, sexual abuse, forced recruitment). 

However, due to the delay of finalisation of the TRC, and the earthquake that hit Nepal in April 2015, the guidelines and procedures for child participation could not be finalized during the timeframe of the project. 

Output 1.7: School as Zones of Peace (SZOP) guideline for a secure, non-violent, non-discriminatory environment in schools is implemented effectively.

This activity was intensively implemented in 2013 prior to the national election for Constituent Assembly (CA). UNICEF supported CCWB to monitor misuse of children and school for political purposes prior and during election. The report based on information compiled from 75 districts was shared with policy makers and high level government officials for awareness raising. 

UNICEF and partners engaged in awareness raising and monitoring of incidents during the clashes in the Terai between September and December 2015. The consortium also engaged in advocacy with CA members to promote respect of schools as zones of peace in the new constitution.
Outcome 2. Strengthened capacity of Government and non-government agencies, to respond to protection concerns of children affected by conflict, through the child protection system approach, providing dividends to the community as a whole.
Output 2.1: Government and non-government agencies prevent and respond to the core violations against the rights of the children affected by armed conflict, through an integrated Child Protection systems approach.

The Government did not have official and standardized processes and procedures for rescue, referral and reintegration of children, for conflict affected children or any other vulnerable children. Proper procedures for case management are critical in ensuring a continuum of care for all vulnerable children. With UNICEF’s support, CCWB finalized and officially approved case management guidelines in 2013. In 2014, UNICEF supported training of WDOs and CROs from all 75 districts to introduce and implement the case management processes and procedures. These include establishment of a referral system, capacity building of relevant Government and non-government agencies on case management, documentation, enhancing coordination for referral and resource mobilisation between the District Child Welfare Board, the District Women and Children Office, and the local authorities. These guidelines were also being used for the identification, assessment and referral of cases that have emerged from the earthquake.  
With UNICEF support, social workers assessed a total of 37,213 children in 628 earthquake affected VDCs, out of which 40 per cent of the children have been identified as most vulnerable and prioritized
 to receive support. To ensure that children stay with the family and are prevented from trafficking, exploitation and separation, a total of 13,408 children’s families and caregivers have been provided with emergency support
. Additionally, by enhancing case management and provision of services, 629 children involved in the worst forms of child labour have been reintegrated with their families.
The lack of system to allow storage, archiving and sharing of information related to children at risk was increasingly recognized by Government and non-government stakeholders after the earthquake. Lack of information system impacted the overall government and non-government response to earthquake affected children, especially in terms of identification, documentation and sharing of cases. UNICEF has supported MoWCSW and CCWB in the development of a comprehensive Child Protection Information Management System (CP-IMS), which will be used to manage information related to conflict affected children. As the need and establishment of CP-IMS has also been recommended by the UN CRC committed in the CRC concluding observation, the Government has prioritised this initiative and assigned CCWB the leading role to coordinate the implementation of the tool. 
As part of the “System Building” approach, UNICEF has supported the justice sector to ensure increased child-friendliness of their services: with 8 additional Juvenile Justice Benches established in 2015, the total number of functional benches has reached 64. Landmark judgments passed by the Supreme Court on cases related to children were analysed and published. With UNICEF support, 150 government attorneys, judicial officials and defence lawyers have better and common understanding on justice for children including diversion through trainings provided by the Office of the Attorney General and the National Judicial Academy. Similarly, 32 child psychologists and 32 social workers from 16 districts have enhanced knowledge and skills on Justice for Children through a two-month and one-month training respectively. In total, 75 juveniles who were in pre-release stage have benefitted from this service and have been successfully reintegrated into their communities.
In collaboration with the Office of the Attorney General, child and women victim friendly rooms were established in 20 district public prosecutors offices. The establishment of these rooms has encouraged children and women victims to access justice. In 2015, 127 cases (125 boys, 2 girls) related to attempt of rape, rape, theft, accidental homicide and public offence by juveniles aged between 12-16 years have been documented. Of these cases, judgment has been pronounced for 86 cases and 41 cases are still under trial. All the cases have followed current child friendly procedures.

In early 2015, UNICEF held a series of formal discussion with Tribhuvan University (Department of Psychology and Department of Social Work), for the standardization of curriculum of para-psychosocial counsellors and social workers. The head of two departments (Department of Psychology and Department of Social Work), have agreed to lead the technical process for the standardisation of curriculum and to explore ways for the accreditation of these professions. Based on the agreement, UNICEF and Tribhuvan University were in the process of drafting the agreement and working on detailed project proposal/activities with budget, which however, due to the emergency, was put on hold. Efforts are ongoing within the cluster to move forward with the project. 
Output 2.2: CAAC in residential care (child care homes) are removed from the institutions and reunited with their family members or placed in other, non-institutional, alternative care arrangements (kinship, foster care, etc.) if they cannot be reunited with their biological parents, until a permanent solution has been found – adoption or independent living.

UNICEF has been providing technical assistance to MoWCSW to develop the Regulation on alternative care for children without parental care. The final draft has been produced, which will be endorsed by the Steering Committee. Simultaneously, UNICEF has been supporting the Government to estimate the cost per child for the provision of alternative care and family support. Results from this initiative are expected to help the Government in developing and budget the implementation plan for Alternative Care Regulation. 

In the second half of 2014, CCWB had carried a study of Child Care Homes in 47 districts and identified a total of 746 (41% female) CAAC residing in Child Care Homes in 24 districts. CROs were mobilised in all 24 districts to validate status of 746 identified CAAC and carry out detailed assessment of the children. Validation and detailed assessment of the children took longer than expected because of limited human resources available at CCWB, compounded by lack of individual information documented or available at the children’s home. Preliminary findings suggest that around 83 per cent of the CAAC, residing at child care homes, had either one or both parents. Findings from the individual assessment will be used to plan the children’s reunion with their family members and eventual deinstitutionalisation. CCWB is also collaborating with members of Alternative Care Working Group (I/NGOs) to enhance coordination and seek their support for deinstitutionalisation of children living in child care homes. 
Detailed assessment and deinstitutionalisation of these children will be initiated by Central Child Welfare Board after formal discussion and agreement with MoWCSW.
The approval of the “Alternative Care Rule and Regulations” by the Cabinet will be essential in moving forward the deinstitutionalisation of children in care homes.

Using the Programme Results Framework from the Project Document / AWPs - provide details of the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1
: Government and non-governmental agencies to provide holistic socio-reintegration support to children affected by conflict.
Indicator: NPA implementation guideline and reintegration packages endorsed by government meet international standards and guideline

Baseline: NPA implementation guideline is in the process of being drafted.
Planned Target: NPA implementation guideline is finalized and endorsed 

Indicator: Relevant ministries and their district line agencies (MWCSW,CCWB, MoE, MoI, MoPR) have developed programmes and mobilised resources  to ensure reintegration services to CAACs

Baseline: Programme and services for CAAC not developed by relevant agencies due to lack of guideline and resources mobilization plan.

Planned Target: Line agencies (MWCSW, CCWB, MoE, MoI,) develop reintegration packages (services) for CAAC as per approved implementation guideline and project document.


	NPA implementation guideline was approved by government in September 2013.    

Line agencies (MWCSW, CCWB, MoE, MoI,) have developed reintegration packages (services) for CAAC as per approved implementation guideline and project document. One proposal has been approved (CCWB).

	Two proposals are pending approval from NPTF. Delay occurred due to reasons outside UNICEF control and capacity as decisions are taken by the NPTF.


	Government Publication

NPTF

	Output 1.1 Relevant government agencies mobiles resources for the implementation of   NPA-CAAC
Indicator: CCWB, MoE, MoI have developed and submitted project proposals to NPTF
Baseline: MWCSW, CCWB, MoE, MoI do not have project proposals to access NPTF
Planned Target: CCWB, MoE, MoI have developed and submitted project proposals to NPTF
	All line agencies (MWCSW, CCWB, MoE, MoI,) have developed reintegration packages (services) for CAAC as per approved implementation guideline and project document. One proposal has been approved (CCWB).

	
	NPTF

	Output 1.2 Baseline information (at least 20 conflict affected districts)od CAAC available
Indicator: # of CAAC in 20 districts known to government for referral to available services
Baseline: No baseline available
Planned Target:
	14,114 (42% Female) CAAC identified in 20 selected districts.  
	
	

	Output 1.3 Vocational training service providers deliver quality livelihood trainings and link CAAC to labor market.

Indicator: Types of vocational and skills training for CAACs and delivery mechanism specified in Government project document.
Baseline: Government does not have project for delivery of skills training to CAACs
Planned Target:

Indicator: Key government staffs, relevant to designing vocational skills training package, have received labour market analysis training.
Baseline: Government officials haven’t received labour market analysis training for NPA-CAAC  implementation
Planned Target:

Indicator: 40% of identified CAAC receive reintegration support. 

Baseline: Government has not started delivering vocational and skills training to CAAC.
Planned Target:
	Livelihood training packages have been developed by Ministry of Industry and awaits resources for its implementation. 

Mapping exercise to identify financial and livelihoods institutions, including existing livelihood training programs in 15 districts and 9 municipalities completed. 
37 children supported (1%)
	Due to the 2015 earthquake, the planned training could not take place during the project time-frame.

The provision of services to CAAC by the Government depended on NPTF approval of Government proposals. Only CCWB proposal was approved late in 2015. 


	UNICEF, NPTF

	Output 1.4 Government and non-government agencies respond to reintegration needs of children affected by armed conflict with special consideration to gender needs, using standardized tools and procedures.

Indicator: Tools and processes for identification and referral of CAAC are endorsed by relevant agencies
Baseline: Standardized process and tools for identification and referral of CAAC do not exist.
Planned Target:

Indicator: Formal referral system exist for referral of gender issues for services, as part of case management guideline.

Baseline: Referral and coordination system at district level either not functioning or exist on ad-hoc basis.
Planned Target:

Indicator: Relevant government agency standardize curriculum for para-psychosocial counsellors and social workers bringing in Women Children Office/DCWB have referral system with services providers identified Baseline: Various training curriculum/ modules exist for para psychosocial counsellors and social workers, which  are not accredited . At least 22 district have updated services providers’ directory. 

Planned Target: 
Indicator: Government and non-government officials have skills and tools to identify gender needs among CAAC beneficiaries to be addressed by the programme.

Baseline: Government and non-government officials not trained on gender assessment.

Planned Target:

Indicator: Government and non-government officials use conflict sensitive tools to mitigate conflict during the implementation of NPA-CAAC.

Baseline: Government and non-government officials not trained on conflict sensitive tools.

Planned Target:
	Workflow and guidelines for identification and referral developed. 
Government officials (75) and partners in 22 districts, trained and supported through CCWB, for enhancement of referral system, including implementation of gender guidelines. 

UNICEF and Tribhuvan University are working on activity and budget details for standardize of curriculum of para-psychosocial counsellors and social workers.

Gender assessment tools developed, NGO staffs from the five regions were trained on the use of the tools. 
Training on context analysis conducted (May 19-20, 2014). Training on Do No Harm was organised for District Women Officers and Child Right Officers from 28 districts in September 2014.
	The finalization of this intervention was suspended due to the 2015 earthquake.
	

	Output 1.5 Young people including CAACs are engaged in the enhancement of social and political harmony through the promotion of non-violent and conflict sensitive means (peace building and social activities).
Indicator: Training manual available for use by government and non-government stakeholders to engage young people in peace building activities.

Baseline: Structured training curriculum does not exist
Planned Target:

Indicator: #young people (% female, socially disadvantaged groups), government staffs  trained-as-trainers (TOT) on mobilising children/youth groups for community based reconciliation activities

Baseline: Trainers on peace building not available among (conflict affected) young people 

Planned Target:

Indicator3  # of children/youth clubs promoting peace building activities with the engagement of CAAC

Baseline: not available
Planned Target:
	Training manual by Nepal Police available.
24 facilitators and 464 youth (247 male and 217 female have been trained as “Peace Angels”, who so far have organized 12 activities at community level.  
12 youth groups in 6 districts.
	
	Nepal Police, UNICEF

	Output 1.6 Child-sensitive processes and procedures for children’s participation in Transitional Justice are implemented effectively 

Indicator: Guideline for children’s participation in TRC process presented to TRC.

Baseline: Guidelines for children’s participation in the TRC process not available
Planned Target:

Indicator: # of documented cases of  gross violation cases (CAAFAG/CAAC) to be presented for TRC process

Baseline: Systematic documentation of cases not done.
Planned Target:

Indicator: # of children (victims of gross violations) provided with legal, health, psychosocial support)

Baseline: children who have  become victim to gross violations yet to be receive comprehensive support Planned Target:
	Technical inputs to include provisions specific to protection and justice for children affected by conflict in the Truth and Reconciliation Bill provided by UNICEF.

	Due to the dilation of the finalization of the TRC, and the earthquake that hit Nepal in April 2015, the guidelines and procedures for child participation, and the provision of related services, could not be finalized during the timeframe of the project.

	UNICEF. MoLJ

	Output 1.7 School as Zones of Peace (SZOP) guideline for a secure, non-violent, non-discriminatory environment in schools is implemented effectively.
Indicator: Political parties are sensitized and compliance to provision in the SZOP guideline (misuse of schools and children) monitored and reported to pressurize violators of SZOP guideline.

Baseline: SZOP guideline is endorsed by government with little or no compliance from political parties  
Planned Target:
	Political parties sensitised, prior to the national election for CA and during 2015 clashes in the Terai.
Use of schools and children for political purpose documented.

	
	UNICEF, MWCSW, CCWB, DWC

	Outcome 2: Government developed and implemented standardized tools for identification, reporting, rescue and reintegration of CAAC through a standardized process/tools, establishing a common case management system for other forms of vulnerable children too. 

Indicator: Case-management guideline developed and endorsed by government to standardize process and procedures for identification, referral and strengthening of vulnerable children and CAAC.
Baseline: Child rights agencies lack standardised process and procedures for identification, referral and rescue of vulnerable children and CAAC.

Planned Target: 
	Case management guidelines finalized and endorsed by the Government.

 
	
	

	Output 2.1 Government and non-government agencies prevent and respond to the core violations against the rights of the children affected by armed conflict and other vulnerable children through an integrated Child Protection systems approach (using government standardized  process, procedures and tools for identification, rescue, and reintegration and monitoring of children in risk)

Indicator: Database and guidelines developed based on government documentation and reporting needs.

Baseline: CP databse and users guidelines not available
Planned Target:

Indicator: Database used in all districts with central level compilation and analysis.

Baseline: CAAC and CP database does not exist Planned Target

Indicator: Relevant government authorities in all 75 districts trained on cases management process/procedures and tools.

Baseline: Government does not have standardized case management system for identification and referral of CAAC and other vulnerable children.

Planned Target
	Database software and SOP identified and developed.

Database piloted in 4 districts.

Child Welfare Officers and Child Right Officers (150 people) from 75 districts trained.  


	The roll out and implementation of the database requires dedicated “information management officers - IMO” in each district. The Government does not have enough financial resources to hire the additional human force needed. UNICEF is financially supporting 14 IMOs in 14 districts. Four districts have been selected to pilot the roll out database.
	UNICEF, MWCSW, CCWB, DWC

	Output 2.2 CAAC in residential care (child care homes) are removed from the institutions and reunited with their family members or placed in other, non- institutional, alternative care arrangements (kinship, foster care, etc.) if they cannot be reunited with their biological parents, until a permanent solution has been found – adoption or independent living.

Indicator: All CAAC currently residing in institutions (residential care facilities) documented.

Baseline: # and status of CAAC in residential care facilities not available with government.

Planned Target:

Indicator: Procedures for alternative care meet international standards.

Baseline: Government does not have guideline for deinstitutionalization and alternative care.

Planned Target:

Indicator: # of CAAC identified in residential care facilities are either united with parents (where possible) or placed under other alternative care forms Baseline: Unknown number of CAAC still residing in residential care centers run by government and non-government agencies.

Planned Target:
	746 CAAC identified and documented. 
“Alternative Care Rules and Regulations” finalized by Steering Committee and submitted to the Cabinet. The document has been reviewed by international experts and aligned to international standards.

22 children reunited with their families.
	The approval of the “Alternative Care Rule and Regulations” by the Cabinet will be essential in moving forward the deinstitutionalisation of children in care homes”


	UNICEF, MWCSW


ii) Evaluation, Best Practices and Lessons Learned

The end-of-project evaluation took place at the closure of the two and a half years project. This evaluation assessed the progress made on the intended outputs and targets, and the contribution of this project to the outcomes, based upon the indicators outlined in the original and revised project results framework. The evaluation found several important challenges, the main one being the assumption that this project would be implemented in parallel to Government programmes, funded through the NPTF, which did not materialized, impacting achievement of certain targets. Likewise, the high turnover of Government officials slowed down implementation of certain interventions.

Additionally, the powerful earthquakes that hit Nepal on 25 April and 12 May 2015 and Nepal’s political instability during the project time-frame (elections, development of CA, inter-ethnical and political clashes, etc.), have had a direct negative impact on the timely implementation some of the planed interventions.

Nonetheless, the project was found to be highly relevant in the context of Nepal, it has contributed to increased Government attention to child protection issues – and problems of children affected by the conflict- and to improve overall child protection and welfare system in Nepal. 
iv) A Specific Story (Optional)
Expression of Thanks

UNICEF Nepal Country Office would like to thank UNPFN’s funding through the MPTF for its continued support, which allowed UNICEF to achieve the above mentioned results for children and women in Nepal, and look forward to further cooperation.

Donor report feedback form

In UNICEF Nepal, we are working to improve the quality of our reports and would highly appreciate your feedback. Kindly answer the questions in the form at the link: 

https://www.surveymonkey.com/r/H5Q3GPB 

Contacts

Rownak Khan, Deputy Representative, rkhan@unicef.org
Virginia Perez, Chief of Child Protection, vperez@unicef.org 
Yoon Jeong Na, Reports Specialist, yjeong@unicef.org 
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ii) Indicator Based Performance Assessment:








� Sunsari, Lalitpur, Chitwan, Kaski, Banke, Kailali


� Children that have been prioritized are Children at high risk of trafficking, unaccompanied, separated, double or single orphan, children with lifesaving/urgent action needed, severe neglect, children with disabilities, of parents with disabilities, and vulnerable caregiver.


� up to 5,000 NRS per family, equivalent to an estimated US$ 50


� Note: Outcomes, outputs, indicators and targets should be as outlines in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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