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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Functioning Secretariat     

	Priority Plan Outcome indicator(s) to which project is contributing. Governance of peacebuilding resources (including functioning UNPFN Executive Committee and Support Office Secretariat)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Effective and Gender sensitive management, coordination, monitoring, reporting, and evaluation of the UNPFN and the projects funded by it
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

ExCom’s adopted management response following UNPFN evaluation address remaining peace building priorities
Indicator 2:
# of Projects translated into longer term programmes under UNDAF framework
Indicator 3:
# of partnerships between UN and government to implement common priorities related to women’s protection and participation  

	Baseline: None
Target: A Management Response Plan with recommendation for addressing remaining peace building priorities (2016)
Progress: UNPFN Final Evaluation completed and findings presented to Ex-Comm and UNCT. Management response to be drafted in December 2016. Environmental scanning cancelled, funds reallocated to support Final Evaluation. Youth research conducted and report finalised by November.
Baseline: 0
Target: 02 projects (2016)
Progress:The country analysis for new UNDAF have taken into consideration of UNPFN evaluation findings on peace & stability, GESI, women empowerment, access to land etc. It is expected that these issues will be factored into different programmes under new UNDAF 2018-2022. 
Baseline: No formal partnership, only UNCT common messages on conflict related sexual violence approved
Target: At least 02 partnerships between UN and government to address women’s protection and participation 
Progress: Advocacy activities commemorating Eliminiation of CRSV and capacity building of CRSV survivors was instrumental in reinforcing commitment from MoPR to address concerns of CRSV survivors and support future activities. 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1) UNPFN Independent Evaluation (2007-2015) completed. Results endorsed by the UNPFN Ex-Comm. Management response done and shared with PBF. 2) Support to GPI II projects: Final evaluations and narrative reports reviewed, made more result oriented and gender mainstreaming strengthened. 3) Youth and PB research field work completed, final report drafted and approved, report to be published on RCO website by July 2017. Results included in UNDAF drafting process and utilised by UN agencies to inform youth related planning. 4) Elimination of CRSV day commemorated. Min of Peace and Reconstruction supported and committed to further supporting the issue. 5) Environmental scanning (Risk analysis) cancelled, funds reallocated to support Final evlaution. 6) Capacity building for CRSV victims through a global workshop on peer-to-peer counselling with facilitators from Guatemala and Cambodia conducted. Results and lessons learned to inform activity planning with CVCP in 2017.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
UNPFN support office strengthened the management, monitoring, evaluation, and reporting system for UNPFN and its projects. Constituting a well-oriented team with a shared workplan and goals was essential for increased support to PB projects in Nepal that have been particularly affected by the earthquake, restraining their implementation. Quality control through in-person meetings, formal and informal guidance, and review and feedback mechanisms resulted in improved coordination and management of 2 GPI II projects, and improved project final evaluation reports, including more focus on how to address gender and conflict sensitivity and document lessons learned and contribution in peace building, are related achievements. 

The UNPFN SO has also led coordination and seen visible results of the adoption of a harmonised approach towards government stakeholders to address conflict related sexual violence (CRSV). The Ministry of Peace and Reconstruction (MoPR) has been reinforcing some of the UN's key messages on CRSV at Elimination of CRSV day and the capacity building of CRSV survivors on peer-to-peer couseling. MoPR will be preparing separate guidelines for providing services to CRSV victims, as well as extending the NAP on UNSCRs 1325 and 1820 to include addressing CRSV victims. This indeed reaps positive impacts on peace building.    

The UNPFN SO research on youth and PB have opened avenues for partnership with UNFPA, CFP and UNDP to utilise the findings in their programming. It’s also provided an opportunity for catalytic provision of evidence and recommendations on youth and PB to be including in the UNDAF drafting process.
Therefore, the UNPFN Support Office has substantially contributed to creating an enabling environment and facilitating the roles of partners in strengthening the peace process.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Nepal's earthquakes in April and May 2015 significantly hampered project implementation and delayed recruitments. In addition, political unrest slowed down activities due to the sensitive environment that restricted movement. While the  risk matrix has identified political unrest as low probability to occur with medium level impact, it occurred and continued. The fuel shortages further restricted movement, participation and monitoring. Both GPI II projects were impacted and ultimately requested and were granted a 3-month NCEs to complete activities. This also extended the UNPFN SO project to continue quality assurance and support role. 
GPI II projects adjusted workplans and budgets accordingly to complete activities and implement their exit strategies. The UNPFN SO project revised it's workplan to accommodate the additional 3 months and have progressed as planned during the reporting period. 



Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Monthly update of annual work plan with entire team, six-monthly report, weekly team meeting notes, workshop and event completion reports, meeting minutes of progress review meeting with partners, etc. used as evidence for producing this report. Data and information validated by discussing with respective UNPFN Support Office team members, by analysis of activity implementation.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	With the promulgation of the Constitution in Dec-2015, many voices have declaring the peace process as completed. The UNPFN is closing by Dec-2016. However, has been a managed process to identify continuums for key root causes of conflict that remain to be addressed and new methodologies through which these can be addressed as part of the UN's longer-term work, thereby protecting peacebuilding gains achieved, and to document lessons and good practices for others. This funding has allowed for this work to take place.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	1. The project has created an enabling environment to support the peace process and draw attention to root causes that remain to be addressed and/or other issues that should not be forgotten as part of the UN's long-term activities in Nepal. 2. Together with the four other organisations which the UNPFN Support Office coordinates in the CRSV Task Force, capacity, momentum and rapport built with MoPR has resulted in MoPR echoing some of the UN's messages on a victim-centric, community based approach. Calls to address CRSV have been heard from high level officials in government. MoPR has been proactive to ensure that work on addressing CRSV continues, noting their commitment to development of separate guidelines for addressing CRSV victims. Therefore, its a good foundation for succeeding in efforts to ensure CRSV survivors are acknowledged and receive dedicated services in the future. Working at the same time with the Conflict Victims Common Platform, whose advocacy now has also begun to reflect CRSV issues means importance is also given to the issues by civil society and INGOs. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project took two innovative approaches: 1) For communications, telling the stories of real life beneficiaries through annimation while building capacity of local artists/ annimators etc in 'I am not a number'; 2) For research, utilising a youth-to-youth approach to collect data on youth and PB, as well as building capacity of local youth organisation on data collection. 

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The original gender marker for the project is still valid. Importance of gender considerations is evident from the team composition of UNPFN support office, including two gender and PB officer/specialist. UNPFN has always puts emphasis and dedicated committments towards gender mainstreaming, gender disaggregated information, etc. for all documents, manuals, and guidance notes. Recently developed TORs for UNPFN Independent Evaluation and research proposals address a number of issues related to gender equality and social inclusion.   

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The UNPFN Ex-Comm was without a chair for three months during the interim of appointing a new Resident Coordinator. The Support Office team was reduced during the course of the this year from five people to two people with the expiration on contracts.  


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

ThreEffective and Gender sensitive management, coordination, monitoring, reporting, and evaluation of the UNPFN and the projects funded by it
	Indicator 1.1

ExCom’s adopted management response following UNPFN evaluation address remaining peace building priorities
	None
	A Management Response Plan with recommendation for addressing remaining peace building priorities (2016)
	UNPFN Final Evaluation completed and findings endorsed by Ex-Comm. 

Management response to be done by Dec 2016 Environmental scanning canceled and draft final report received for youth and PB research.

	Funds reallocated to support Evaluation, which canceled other activities. 
	     

	
	Indicator 1.2

# of Project translated into longer term programme under UNDAF framework
	0
	02 projects (2016)
	The country analysis for new UNDAF have taken into consideration of UNPFN evaluation findings on peace & stability, GESI, women empowerment, access to land etc. It is expected that these issues will be factored into programmes under new UNDAF     
	     
	     

	
	Indicator 1.3

# of partnerships between UN and government to implement common priorities related to women’s protection and participation
	No formal partnership, only UNCT Common messages on conflict related sexual violence approved
	At least 02 partnerships between UN and government to address women’s protection and participation by 2016 
	Advocacy activities on CRSV and capacity building of CRSV survivors was instrumental in reinforcing commitment from MoPR to address concerns of CRSV survivors and support future activities. NAP 1325 extension focusing on this priority. 
	  
	     

	Output 1.1

Strenghtened capacity of the UNPFN to provide technical assistance and quality control of the project with a focus on key peacebuilding, gender and M&E related issues 

	Indicator  1.1.1

Quality  UNPFN executive committee (ExCom) annual report 
	     
	02 (1 for 2015, 1 for 2016) UNPFN ExCom quality annual reports submitted within deadline, quality of the report rated acceptable by PBSO review team
	1 quality ExCom Annual Report submitted within deadline, quality marking yet to be received from PBSO; However, despite extensive involvement in the earthquake response, UNPFN Annual Report and project half-yearly reports finalised on time.   
	     
	     

	
	Indicator 1.1.2

Number of joint  UN initiatives to promote addressing conflict related sexual violence 
	     
	At least three joint advocacy  and capacity building activities  lead to initiatives  from government side on providing relief/ reparation/ justice to CRSV. 

Any new project fully meets selection, including value for money criteria 

	MoPR committed to address concerns of CRSV survivors. UNCT report to SG on CRSV submitted 2015, 2016. SO completed capacity-building for UNPFN project staff on basis of capacity assessment.
	     
	     

	Output 1.2

UNPFN  management and contribution to peacebuilding documented and evaluated to guide future programming priorities
	Indicator  1.2.1

Timely quality UNPFN evauation 
	0
	Evaluation completed, endorsed by the Reference group, with a management response from key stakeholders and results dissiminated 
	Evaluation completed. Results endorsed by UNPFN Ex-Comm. Management response to be done in December 2015.  
	Absence of RC due to medical reasons delayed drafting management response.
	     

	
	Indicator 1.2.2

Evidence of  UNPFN manual being used by other countries or the PBSO 
	     
	# of UNPFN gender/conflict sensitivity manuals adopted or selection criteria used in other countries 
	Lessons learned from GPI II CT project shared with UNV colleagues in New York for a gender and PB workshop. GPI II W4W best practice in Annual Report flagged by PBF to be shared globally.
	 
	     

	Output 1.3

Strengthen capacity for evidence- based gender and conflict sensitive approach to UN Joint transition programming 
	Indicator 1.3.1

UNDAF outcome level theory of change designed and monitored 
	     
	At lease one UNDAF outcome level (8 or 9)  ToC adopted with agreement on related indicators to monitor progress on it
	Discussions ongoing with UNDAF drafting team.
	The country analysis for the UNDAF is currently ongoing and will require 3 additional months, during which time the UNPFN will be closed (Dec 2016), therefore we cannot measure impact of this indicator.   
	     

	
	Indicator 1.3.2

UN Risk analysis strenghtened
	     
	UNDAF reporting adopts outcome level risk analysis and management response reflects how it will impact UN programming
	To provide basis for risk analysis,UNPFN SO and Ex-Comm provided support to GPI II projects to mitigate impacts of tensions through close monitoring. Projects  conducted informal context analysis to understand the changing environment 
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Involvement of government stakeholders in different activities from the beginning of any initiative can strengthen the relationship, generate ownership, and contribute in sustainability. Together with the four other organisations which the UNPFN Support Office (SO) coordinates in the CRSV Task Force, momentum and rapport has been built with the Ministry of Peace and Reconstruction. Calls to address CRSV have been heard from high level officials in government. Having a united UN message and commitment allows more efficient results to be achieved. The MoPR committed to addressing CRSV victims issues as part of the NAP 1325 extension. 

	Lesson 2 (1000 character limit)
	Gap in understanding found among implmenting partners for some joint projects due to lack of effective coordination. Coordination among multi partners (between national organisations, and between national and local organisations) can be instrumental to improve project results.  Lack of explicitness on defining leading roles, coordination role, authorities to make decision, incentives for better coordiantion at the beginning of the project etc. seems are influcing factors for weak coordination. Further investigation worth considering.   

	Lesson 3 (1000 character limit) 
	In a post-conflict, transitioning context such as Nepal, projects were faced with uncontrolable events that impacted their implementation. This provided the opportunity to get creative in finding flexible solutions to mitigate impact of these events and salvage their projects. It taught that necessary to have a strong but flexible M&E framework, develop contingency plans at the start of the project, the importance of measuring impact in terms of quality, not only quantity, dedicated human resources are necessary to ensure good quality and timely achievement of outcomes.   

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Financial expenditure on some activities is delayed due to 1.changes in government priorities, causing some activities to be planned in the new context and environment. 2. reallocation of budget to support the Evaluation caused the cancelation of some activities. 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	Strengthened capacity of the UNPFN to provide technical assistant and quality control of the project with a focus on key peacebuilding, gender and M&E related issues
	RCO
	303,245.97
	302,665.74 
	     

	Output 1.2
	UNPFN management and contribution to peacebuilding documented and evaluated to guide future programming priorities
	RCO
	258,417.84
	 248,896.72 
	     

	Output 1.3
	Strengthen capacity for evidence- based gender and conflict sensitive approach to UN Joint transition programming
	RCO
	107,942.19
	 43,138.98 
	Planned activities were canceled due to lack of collaboration from UN Communications team

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	669,606.00 
	594,701.44
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The UNPFN as chair of the CRSV task force coordinated related advocacy and capacity building events for CRSV survivors. This resulted in reaffirmed commitment from Min of Peace and Reconstruction to address CRSV concerns in the NAP 1325 extension, and inform planning for 2017 activities with the Common Victims Common Platform group. Capacity-building efforts for UNPFN projects on resutls-based, gender sensitive reporting were conducted, resulting in improved project reports. In the final year of the Fund and during the interim period of the appointment of a Resident Coordinator, PBF has been providing quality assurance and oversight to reviewing/giving feedback on project evaluations and reports, which has been supportive to the remaining SO team.  
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








1

