IRE - PROJECT BUDGET REVISEON WITH NG COST IMPLICATIONS

PEACEBUILDING FUND

TEMPLATE 24

Project Budget Revision with No Additional Funds but Cost Reduction

Implication and No Outcome Change

Project Title:
Suppott to the Federal Government of Somalia in
Stabilization in Newly Recovered Areas

Recipient UN Organization{s):
UNDP

Project Contact: Sofia Carrondo
Address: United Nations Assistance Mission in

Somalia, Mogadishe Head Office
Telephons; _
E-mail: carrendo@un.org

Imgplementing Partner(s) - name & type

(Government, CSO, ete):

Federal Government of Scnalia, Ministry of Inte_*.rim;
and Federalism; UNDP (ins partnership with elvil
sqcisty organisations and women groups)

FProject Number:

Ta be compleled by UNDP MPTF Offfce

Prafect Location;
Soputh Central Somalia

Project Description:

The projeet will support the FGS in its
stabilization efforts in the newly recovered aress,
through establishment of caretaker and interim
local administrations capable of leading an
inclusive dialogue towards the formation of
governance structures and prowmoting
reconciliation.

PBT Approved budget (reduced): 34,123 420
Total profect budget: $4,205.205

Project Start Date; June 2015
Initlal Project End Date: December 2016
Revised End Date: December 2016

Gender Marker Score: 2

Projeet Qutcomes:

Tangible and visible peace dividends delivered to Somali citizens in Newly Recovered Areas with the
establishment of Caretaker Administrations in the 25 newly recovered areas. The Caretaker
Administrations will oversee the peaceful establishmen: of interim Jocal administration through inclusive
dialogue process, including through empowenment of youth and women; initial law enforcement

presence in newly recovered areas ensured.

' The PBSO monitors the inclusion of women and girls in all PBT projects in line with SC Resolutions 1325, 1612,

1888, 1889,
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Milestones:

1. Four stabilisation programimes endorsed and discussion with development pariners on alignment

behind these programmes;

2. Action plans for agreed geographic priority areas finalised
3. Implementation of agreed workplans initiated

PBF Outcomes which best summarizes the focus of the project:

PBF Qutcomes across 2.1, 2.2 and 2.3

(for IRF-funded projecis)*®

Recipient UN Drganization(s)

’Tghilippe Lazzarini
Resident Representative
UNDP

f - / »
[ = ) ¢

Dare & Seal

Representative of National Authorities

[Federal Govt of Somalia endorsement as per the signed

letter of 4 May 2015, Ref: RCHC/LT/15/031]

Name of Government Counterpan

Date & Seal

Peacebuilding Support Qffice (PBSQ),

Oscar Femandez—Tm%co
Assistant  Secretary¥General
Support

Peacebuilding Support Office, NY

for Peacebuilding

Date& Seal

Special Representative of the Secretary-General

Nicolas Kay
Special Representative of the Secretary-General
UNSOM

Date & Seal

® [f the budgel change within the project is less than 15% between the categories, then only the signature of the RUNO is
required. This form is then provided to the Government, 1o PBSO and to MPTF for information only. If the budget change

within the project is more than 15% benween the categories, then the signatures of the Government and the Resident
Coaordinator are needed, befare submission to PBSO for approval,
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1. Reason for changes fo the project and justification
&) Nature of change and justification

in line with the Federal Government of Somalia (FES) request the UNSOM sivived ia
aclileve the dual objectives of the project: {} fo supgor! the stabilization activifies and
stabilization coordination functions of the Ministry of Interior and Federalism, and if) the
use af the national spstams,

From the onset, it had been muade clear that the ase of the national systems would require
a nuntber of checks and balances, namely information on the publlc mavagement system
of the government, a tempiate budget for the resources being challenged fo the districls
level and an expert fiduciary oversight ngent,

Currently, the contracting of an external fldweinry agent Is missing parl. While the UN
had advanced with the procurement of this service, unfortunalcly the offer received is
beyand the quthorised ceiting betow which the UN is authoried to conduct sole source
pracurement. Because of ilis situatfon, it has been delermined that i noet possibie io
precisely estimate how much more time is required to flnalise this process without
Jjeapardizing the overall project objectives. TlHs means that pursing af the sqwe fime the
phieciive of swift support to stabilization and the use of nutional systems are becoming
Incommpatible with the latter requiring more time fo be in place.

Therefore, and in response to the FGS call (o accelerale the resolution of the transfer of
these funds to suppori the aciivities they are aimed at, UNSOM ard the Minlsiry of
inferigr and Federalism (s per the signed letter of 4 May 2015, Reft RCHC/LT/15/031)
have agreed to focas on fie swift relense of the furds. This would mean transferring the
totalify of funds to UNDP. The implementations would be carried on using the existing
lefter of agreement between UNDP and the Ministry,

b) Impaet on the project outcomes

Nowe

I, Budget impact

2y Budget revision

The adfustraent in the project strategy means the transferving the totality of the praject
budget to UNDE,
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L Reason lor changes to the project uad justification

a2} Nature of change and justifieation: This section outlines the nature of the revision
befng soughi and the justificotion for the change,

FPart of the project budget aumonniting to 31,887,500 which was supporied to be
channelled through the Government system via the Somalia MPTF National Window
will now be fransferred and disbursed threugh UNDP. This would mean transferving
the iotality of the projeci funds amounting to $4,123,420 (incfuding 7% management
Jee) fo UNDP, The implemanimions would be carrled on using the existing lefter of
agreement between UNDP and ithe Ministey.

b} Impact on the project outcowmes: This section articulates whal impuct the budget
revision will have on il project outcomes, if any. If impact is significant, lemplate 2,3
should be used and approval sought from PBF. [ impact is not significant, this section
shonld explain how this will be ensured with particular reference 1o the percentage
change in the budget.

Nowe.

"However, for now the praject will not be able fo fest the new disbursement systems that
frad been put in pluce because the profect does not huve the mandeiery and reguired an
externef flduciory agent to provide monitoring and oversight services.

1I.  Budget impact

a) Budget revision: If there are any changes within the budgei of more than 15% between
io any cosi calegary, this should be justified and approval imust be sought first from PBF,
If changes are less than [5% behween categories, this form will be provided io PBE, the
Covernment and MPTF for irformation only, Please use ihe two budgel lables below,

Table 1: Project Activity Budgst

Outcome |

Output number Output name Qutput budgst Any remarks (e.g. on ypes
of inpats provided or budget
iustification)

Output 1.1 '

Output 1.2

Output 1.3

Ouicome 2:
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Caitput 2.1

Output 2.2

Output 2.3

| Ete

Table 2; Project budget by UN categories by RUND

1. Staff and other persannel §1,045.608 | - $1,045,608
2. Supplies, Commodities, Materials $1,268.439 - $1,268,439
3. Equfpmr:nt, Vehicles, and Furniture $- - B
(including Depreciation) ‘

4, Contractnal services 31,431,065 ($200,000) $1,231,065
5.Travel T . $221,343 - $221,348
6. Transfers and Grants to Counterparts §- - $ |
33. General Operating and other Direct $87,205 - $87.205

osts

Sub-Total Project Cosfs $4,053,664 {$200,000) 53,853,664
8. Indirect Support Costs® §151,631 $118,125 $269,756
TOTAL §4.205295 | (381,875) $4,133,430
Notes:

¥. Managemeni fees increases because UNDP irangfer has a 7% fee compared to the zero
Jor the previous national windaw transfer.

Agney:

UNSOM letter to the Federal Govt of Somalia of 4 May 2015, Reft RCEC/LT/15/031
endorsed and signed off by HLE. Abdirashid Hidgi, the State Minister, Ministry of Interior

and Federafism, FGS
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