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Country: Sudan
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X IRF X Country Trust Fund
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and Development in Darfur
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Total PBF project budget® (by recipient organization starting with Lead):

UNDP (USS$ 2 million)
UNICEF (US$ 1 million)

Any other existing funding for the project (amount and source): -
UNDP Youth Project in Darfur (funding source: Government of Korea) $ 37,000
UNICEF Education, Child Protection, WASH and Health & Nutrition Projects (multiple donors): $750,000

PBF 1% tranche: PBF 2" tranche*: PBF 3™ tranche*: ___tranche
UNDP 51,400,000 " | UNDP $600,000 ‘
'UNICEF $700,00 UNICEF $300,00

One sentence of project description:

This project will support functionality of rule of law institutions and youth participation in peacebuilding
activities while promoting durable solutions for IDPs and returnees in Golo, Jabel Marra — the most conflict-
affected area in Darfur with an integrated approach of sustainable and diversified livelihood opportunities for

~women and men, education and protection for children. This project will contribute to peacebuilding and

social cohesion among farmers, nomads, and other groups in the communities.

Summarize the in-country project consultation and endorsement process prior to submission to PBSO,
including through any PBF Steering Committee where it exists: '

UNDP needs assessment and verification mission was conducted in Zalingei - capital of Central Darfur state,
as well as in Golo, Jebel Marra. The mission was joined by the Ministry of International Cooperation.
Consultations were conducted with the following parties: State Governor; the Chief Justice of the State;
UNAMID community stabilization and governance unit in Zalingei; paralegals working at Hamadiya and

! Note; actual commencement date will be the date of first funds transfer.
? Maximum project duration for IRF projects is 18 months, for PRF projects — 36 months.
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and Hassa Heisa IDP camps ; local NGOs active in Golo; Nomads Commissioner and nomads communities,
villagers and farmers in Golo, the Hon. State Minister for Agriculture in Zalingei, State Ministry of
Agriculture Director-General and technical officials; Director of Jebel Marra Rural Development Project; Gelo
Locality Commissioner; Golo Town Leader; Golo office of the State Ministry of Agriculture; and Child
Protection Unit, Golo Locality.

The UNDP Rule of law team had comprehenswe discussions with the UNAMID Rule of Law team in early
April under the framework and auspices of the UNAMID Strategic Review Mission in El Fasher. These
discussions affirmed the tole of the Rule of Law Coordination Group (RLCG) as the mechanism for
coordination, and the Joint Programme for Rule of Law and Human Rights as the vehicle for implementation
of rule of law support activities. These consultations contributed in shaping the rule of law dimensions of the
forthcoming UNAMID four priority areas for implementation in the new mandate. Under the RLCG
framework, the two teams and in consultation with other UNCT partners and stakeholders will continue to
jointly identify, plan and implementation, and monitor outputs and outcomes. The RLCG mechanism will be
augmented by the additional coordination forum between the UNCT and UNAMID around the JM Task
Force.

Project Gender Marker Score:
*  Score 2 for projects that have gender equality as a significant objective (30% of the total budget going
to GEWE) '

Project risk marker score: 1

0 = low risk to achieving outcomes

1 = medium risk to achisving outcomes
2 = high risk to achieving outcomes

Select PBF Focus Areas which best summarizes the focus of the project (sefect ONLY onej: 2.3

(1.1} S8R, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue;

(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management;

(3.1) Employment; (3.2) Equitable access to social services ’

(4.1) Strengthening of essential national state capacity; (4.2) extensmn of state authority/local administration; (4.3} Governance of
peacebuilding resources (including PBF Secretariats)

New project | If it is a project amendment, select all changes that apply and provide a brief
justification:

Extension of duration: ||

Change of project outcome/ scope: [_|

Change of budget allocation between outcomes or budget categories of more
than 15%: [_]

Additional PBF budget: [ |

Brief justiﬁéation:

Golo, Jebel Marra, Central Darfur state has been the area most affected by conflict in
Darfur. Prior to the conflict, Jebel Marra was known for its semi-Mediterranean climate
with fertile land, once tapped as a fruit basket and tourism destination of the country. Due to
the ongoing conflict situation in Golo, Jebel Marra, notwithstanding the improvement of
security conditions in the rest of the Darfur region, UNAMID has set up a temporary
operation base in Golo as per Security Council Resolution 2363. While IDP have started to
return to Golo, socioceconomic conditions in Gelo need further improvement. This PBF
funding project is the first-ever integrated development intervention in Golo to support
interventions under the framework of UN joint rule of law programme. This project will
support both formal and informal institutions of conflict resolution mechanism and justice
including justice for children and gender sensitive community policing. It will also offer
preventive measures and durable solutions for increasing returnees, nomads, farmers, and
host communities with a special focus on children and women. In addition, the project will

ensure humanitarian-development-peacebuilding nexus by incrementally increasing and




empowering service delivery capacity rooted in local | govu nmenlq If [DPs return. to Golo:
and pedcebutldmg is achicved with this PBF catalytic fund; it will boost the r:onhd Snee: |
among various communities as well as donors ta invest furthér in the rest of lebel Marta, | )
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snd Rationale for PRF support (4 pages max)

in the western part of Sudan - the Darfur regioi, resulfing in years of
Liigh-mtensity & aflict between the Government of Sudan (GoB) with-the suppert of
various armed militigs:on one side, and Darfuii rebel groups on the other, This conflict caused the
death, maiming and displacement ef millions of Sudanese. In. 2007, the. Unifed Nations- A[i ican
Urion Mission in Darfur (UNAMID) wag: established as a UN-ATJ hybrid peacekeeping;
with the mandate to. protéct civilians, £ the delivery of hutmanifaritin assistance, i ediate
betweern the Government-of Sudan ar natories of the peace agreement, and supfiget the
miediation of intercommuiial conflict.

"(DDPD) was signed between the
while others remainied outside the -
the DDPD, the Darfur Development
term development in Darfiir.

. I‘p,i_J ie 2011, the Dola’Document fm I’cace in Di
Qverriment of Sudan and vavious Daifuri Arméd gro
wnt and continued fighting, To ¢ffectively implen

aay ta recovery. And longs

[tie-are m‘ulti‘ple and co’mpléx. Limited I'esb111'ce'5'{alj;:lv i';a"pacity of"

percent, in lme
Wllh the Implovchn_t Of 5. The Snateglc
Review Mission for UNA :
UNAMID to the UNCT identif
conflict, namely: (i) ruleof law, mcludmg pohce (11) resilience: and hvehhonds/dmable
solutions for internally displaced and h_Gst_ communities; (1if) immediate service-delivery
to 1DPs; and: (iv) human mghis These: four s substantive areas are likely to be the focus of
the transition stiategy over the coming. two years, and concrete transition modalities
should be asticulated with a vies enabling the Government of Sudan, the United
© Nations. counuy team and civi ty partners to continue and enhance piowdmg

dedicated support to these areas beyond UNAMID.

Wh]le the ovérall security situation: is- improving, in January 2018, the Secuuty Council
(S/PRST/2018/4) reiteidfed the nce of adequate resourcing for the countly team in
conjiinction with UNAMID drawds and welcemed the Government’s cofisént t opening
of a ‘temporary UNAMID' ba lo; Jebel Marra, Ceniral Darfur, that wenld suppori
humanitarian efforts and the pi of civilians. Golo locality liag an gstimated populatmn of.
164,000 according to the Humanitarian Assistance Commission, the GoS, with. the mix of
returnees and IDPs.

The Jebel Matra area in Central Darfur is composed of three: localities; Golo, Rokoro and NEftiti.
The predommant tribe in the area is Fupjother tribes, 4re Masalest, Zagawa, Tama, 5
Nawaiba, Am Jalol, Falat, Ta’a 1ba, and Bargo. The tribes used to live peacefilly but com
over natutal resources, especially water and grazing fands is the main cause of tribal confhct n
the area. On the other hand, the Sudan Liberation A_Amy/Abdul Wahid (SLA/AW) located wiost of
their troops -and influential commanders in JM areas close to Nertiti, Rokoro and Gelo since they
started fighting with GoS in Darfur in 2003; Before the Darfur conflict; the Rezaigat (Nawaiba
and Creigat clans who are camel and caftle herdeis) herding their animals in the rich pastures of
Tebel Marra had made an internal local agreement with the famer Fur tribes. However, after the




11.

focmation of the rebel movements in the ared the D‘arﬁ.lr war broke

between Nomads and Fur farmers o of Fing in Jebel Mana
supporled.the rebels and the Nomads supported the oS and forned their militias, The SLA/AW
hindered the movenient of nemads to- graze their anitnals i and near their control argas which

t,the d},namiu relationship

" resilfed in clashies between them.?

The E]elgat arg. benef tmg ﬁom the wafer- and the rich: natural pasture available in SLA/AW

iETs supply of ariimal products (meat
for grazing ad fodder coupled
i ‘liom‘a‘d_ile: céj;;',mnuuities have

and ITLEJ_R) fromy 13
whh scattered rai

uomadfpaslm alist v

conflicts.

AMID and ' UNCT will work together on ccmrnumty
i the Jebel Ma11d areas, in acwrdance to the Mission’s

and Ilght weapons ThlS sntuatmn contmues to mamfest m regular clashes bctween the
Thé:tribés
have also been victims of polltlcal cxploltat[on over: ’rhe years with many o _ts"' meiiibers,
especially young. people, aligning themselves wiih either the rebel groups or governiment
stipported militias. Many childfen become victims of violenice, abuse;- labour and sexual
exploitation. With the consiant displacement and ' violence, -the number of orphans,
unaccompanied and separated children who need care and protection increased. The violence and
lack of essential services severally impacted in the psychological wellbeing of children.
Adolesgents and youth continue to be at rigk and victims of recruitivient into armed and other
banditry or criminal groups. Women and girls-continue 1o be subject to violations and abuses as
they -face risks of sexual and gender-based violence while undertaking their regular livelihood
activities of farming, firewood collection, fetching water and traveling to the market.

The greater stability and improved security situation in recent months in Golo and wider Jebel
Marra has opened opportumities for feturn of IDPs, while they are still in great ngeds for
improvement of rule of law nstitutiens: including justice of children, provision of basic social
services, investment in economic and livelihood opportunities and prospects for strengthening
existing or establishing new mechanism for peace and reconciliation. While-significant returns to

1 UNAMID, Conflict mapping m central Darfur state (2016)
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GQ]Q have faken place {about 48,000 retwmnees to date), the 1isk of a relapse iato conflict remains
s_;gmﬂcan‘f withouf effective irtey ventions to dddms fhe rgot causes of contlict. Incidence of
receiit armed clashes and intercommunal violence in Golo (c g. i Kibil, Durgo, Tareb and Buri
villages) clearly demonstrates e fragile simatu}n

ves and. peériods of lull
in Iebel M‘m'a The

12. Recently (June 2018) there has been periods of infensive:
belween the armed movements, particylarly SLA/AW, and
latest renewead ﬂghtmg dgeenrred berwéen 09 and 12 Tone 201
forces, attacked SLA/AW locations. af Gol@l (12km ST‘ of N
debel Marra villagss: Gubbo (41kin {
S of TOB), Saboon El'Fag’ (55km 'S of TOB), as we[l as In Abul'a_,,
Bujo and Wira. Reportedly, the: ensuing clashes resulted in an unsps
on botl sides and Sivilians wliile cified numbsr of livestock/peisoiial propérty were
Kepor[edly, about 5,000 loeal civilians were displaced to Thur Gilo, ete. On 15-16 June )
800 of the displaced locals (with donkeys and cameis).ar ped close to the UNAMID
TOB in Golo whete fliey overtiighted and were provided wit wand hiihanitarian needs
befare they voluntarily mioved (16 June) to Golo tewn in line with the plan. by the, Locality
Commissioner to shielter them in the primatry and secondary schools in Golo. Reports indicate that
more IDPs are still being expected. UNAMID is coordinating with: the UNCT and thie host
government authorities to assess the humanitarian condition of the niew arrivals and provide the
necessary resporise/assistance.

1. Project content, strategic justification and implementation strategy

Gblo, Jebel Marra, Central Darfir s
the conflicts, Jebel Mar ra Was
fouted as a fruit basket and four
situation i Golo, Jebe .Marra
Darfir region, UNAMID has se up
résolution to- facilitate its peace
sacioeconamic condifions in Gola _13'1 ed Gl

'eu the most affected area by conflicts in Darfuit Prior fe
lediterratiean climate with fertile lands, was otice
: thie whole country Due to the engoing conflict
ment of secuuty conditions in the rest of the
operation base in Golo as per Security Couneil
ns. [DPs have started to refurn to Golo although
mprovement.

This is a fifst. project that will apply an 1nteg1 d. humtanitarian, development and peacebuilding.
approach in Golo:to sirengthen rule of law in itions: and restore public confidence in them, offer
preventive. measuges and durable s'c'JIuﬁon ve:'hvalﬂmuds protection and hasic s i selvices
for returnees, noiriads, farmeérs, and. host comiiunities with a special focus on woman, childien aid
yourig people, From a peacebm[dang pexspectwe the overall ainr of the project is to improve social
cohesion by (1) strengthéning the capacity; accountability and responsiveness of locality: level state
and non-state actors to meet the needs and '
strengthening positive relations between dnd &
community level on the other,

this project wnl] support both formal and 1nf01
local level and gender sensitive cé
peacebuﬂdmg nexus, the project will mcrementally increase and GI]]pOWGl service:
rooted in local governments. If IDPs return to Gelo and peacebuilding is achieved. I
'catalytlc fund, it will boost the confidence - among varfous communities as well a ry:to mvest
further in the rest of Jebel Matra soon. The project aims at betfer livelihood with, ststainable. and
diversified income peneration opportunifies for men, women, children and youth, ineluding nomads,
returnees and farmers, while promoting rile. of law.




The Darfur Development Strategy which -is a comprehensive and ambitious recovery and
rehahilitation: programme for Daifur, ag an outcame from the: Doha peace negotiations and the Doha
Document for Peace in Darfur (DDPD). The Strategy is funded mainly by Qatar. Its Foundational
and Shert-Term activities (Fa8T) during 2016 — 2018 support three pillars of 1) governance, justice
and  reconciliation; 2) reconstiuction; and 3) economic recovery in Darfir but never been
implemented in Jebel Marra area.

The psaject results. are closely aligned to the ISF, UNDAF and MYHRP for Sudan: The project
contribites to the following ouvteomes. (se¢ Annex B on oufcome, outputs and gender sensitive
indicators):

Outcome 1:  Capacity of state and non-
Outcome 2: Durable solutions and [m:___
comutunities impirovad.

ctors on rafe of law established and enhanced
- economic recavery for returnces, IDPs and host

In dcéordance with the theory of chiange (page 7), the project throngh its equity lerigés will enhance a
sense of safety and gtability and protection and promotion of human rights and: rulé of law, for
wonien, children and youth in Golo. T.will be done through capacity development of both formal and
infornial institutions while supporting and’ empowering local government institutions (locality.
commissioner’s office, ag_ucultlne soeial welfare, justice and edueation ministry affices) to ensire
inclusive and conflict-sensitive service d livery, The project will also seek to achieve ifs objective by
réstoring and beosting livélihood. opportunities and restoring productive: infrastructure and assets -
(c.g. physical.and environmental ¢apital assets) and human capabﬂrty/lmow -how (e.g. hunian, social
and financial capital assets) for livelil iversification, income generation: and improved value
retention on praduction -and trade. It will use & thréé-track approach in ensuring transition from; short-
term liveliliood stabilization to viable market and value chain integration, taking needs of different
communities — returnées, farmers; nq_mads, as well as womeii and children’s needs into considération:

The project will improve access to, and equity in distribution of basic social services (education,
WASH, health & nutrition and " protection) through ensuring a conflict-gensitive approach to
prioritization, planning and implemeritation of activities in close consultation and participation of
{ocal communities and. stal :eholders will also directly contribute to peacebuilding by establishing
diverse and represeuta_}é _commumty mechanisiis (c.g. water management commitiees, parefif
teacher assoctations, ehild p:gte ton networks) (o bring together children, men, women and young
people from different triba
issues and challenges in a peaceful manner,

The inteivention will also have a strong focus on children including adolescents and young peoplé,
building: their knawledge;, skills and capacities on protection and conflict resolutions thireugh

establishinient of mechanisms for- their participation and. engagement (e.g. -$choo! clubs, child and
youth-friendly spaces) at the communify level as well as opporiunities for constructive engagement
and dialogue with [oeal authorities. The project will also build on proven success stocies of UNDP’s
youth project.in Darfiir, by bringing four youth vohmteers from Golo, reachiig out to' 890 youtl. in
the. same locality. -through training of trainers on peaceful co-existence, business start-ups, and
agifcultural technigiies;

Qverall all the project activities will have gender disaggregated data. The project will target at: least
40 perceut of heneficiaries to be women snd glrls Durmg the recent assessinent mission to Golo, it
‘was observed that ‘women play a very limited role in decision making. In this context, from
consultation, planning, implementation and feedback’ stages, the project will involve women. The
principal fargets of the project include: IDPs, Returnees, local community members, as well as some
local government staff. It will [)llOl‘lt]ZB needs and opportunities for women and youth econocmic
empowerment, with special aftention to livelihood diversification options and. promotion of
envirenmenially. sustainable practices for incoine generation whilst strengthening their participation
peace-building and community development processes.

sroups [ collaborate ‘n managing basfc services and addressmg any -
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Pioject implemeniation strategy: The praject will lis implemented through clase partiership with
focal government institutions and cooperation with selected NGOs.  Project planning and menitoring
will be closely conrdinated with the Ioeality commissioner’s office, with a-view to support g
capacity of local mindstries of Agriculiure, Sogial welfare, Justice and Education, among others.

UNDP and: UNICEF will deploy project stafffeonsultants to Gole for day-to-day implementation and
aversight of the project. Additionial management and technical suppoxt will be provided from Zalingefl
or El Geneina with -at least. monthly visiis. to Golo: The project team will closely work with the
UNAMID Jabel Marra Task Force and relevant UNAMID sections (e.g. rule of law, child
protection, human rights, povernance and cominunity stabilization sections) to coordinate activities,
excliange: mformatlon_ aﬂd enhance momtoung and 1eporl:1na Thls Joint Proglamme fGt Rule of Law

UNOPS, UNWONIEN and WEP.

UNAMID and UN’CT have also 1ecent1y estabhshed a cool dmatmu forum around the Jebel Maua

comdmatmg projeét dctiwt:es and 1:11plementatlon

The pioject will also partner with NGOs as responsible parties. They will be selected base
actualimerii, capacity and pelformcmce in: the past. In Sclectlng NGO partners, the. g
look -at their capacity and experiences 1o apply a gender sensitivity approach and tlack w1th pender
disaggrégated daia and amaiyms '

The recent UNAMID Strategic Review Mission recommended a further drawdown of persenuel ‘with
pradual and. phesed transter of tasks from UNAMID to the UNCT between July 2018 to June 2020
when the mission is expected to close down. These recommendations are summarized fn a transxuon
concept note that envisages a gradual increment in UNCT capacities in the Darfur region. The
concept note correctly identifies that UNCT eapacities currently in Darfur are lithited and these need
1o be significantly beefed up thh secouded staff from UNAMID. This is especially critical in the four
priovity ar¢as which hav j [ in fransition concept in. the new. manidate Startifig; July 1.
Several consultations have sen undertaken between UNAMID, the UNCT ‘in Khartoumn and the 10T
in New York, and a framework for both drawdown and simiultaneons increment in staffipg elaborated.
Under this framework, the UNCT have identified priority areas ini their staffing and.coré mandatés fo
benefit from seconded UNAMID personnel who will be collogated in UNCT offices to- be designated
as the “State Lidison Offices”

Sealing-up Strategy

The: geographical focus under this proposal is Golo locality, rather than spreading across Jebel Marra
area — spreading thin with limited resonrces. Our approach is to provide multi-sectoral support o
bring stability and build peace, and demonstrate succéssful peacebmldmg results. Currently, financihg
dévelopment support to Jebel Marra area is lmited, largely due to increasing tensions and incidents,
unlike the rest of Darfur. It is vety impertant to ‘give a signal to larger internationial ¢ommunity that
peacebuilding is possible in Jebel Marra. By demonstrating results from this project, UNDP and
UNICEF, along with the Government to develop & communication/resource mobilization sttategy for
further scaling up. '




Secondly, both UNDP and UNICEF are commitied to bringing internal rasources, including project
funding ‘to Golo locality, This® also includes potential future project inferventions on resilient
agricultural support to be fimded by vertical funds (such as Green Enviranmient Facility - GEF).

Thirdly, but not least, the government ownership in Uiis projeet is of utmost niiportance. By working
together at all fevels (locality, State and Federal level), this project will explore further support and
resotrces from the Goversimend.

Theory of Change

The project’s Theory-of Change (TOC) assumes that if

1) iuformal and formal justice systems. are optimally capacitated 4

2) the fertile Tand in Golo is optitally utilized to boos
marketing mechanisms are put in place '

3) the local government 1<: capacitated 9 P rovide effective agrscu
farmers and herders

4y youth and nomads are engaged in cash for.work, skjlls-bmidmg or vocational trammg for
long-term self-émployment and new jobs, and

5) mechdnisins that connéét local institutions with commumtles and individuals are
established. to improve parlicipaiion and inclusiyity in decision making for serviee
provisior

& _tool.s to benefit both

Then, tensions and viclent threats will be: addressed in a tirmely man farmers (male and female)
will be able to have sustaimable inconie generation opportusities n ‘tensions between herders and
farmeérs will be reduced. In addition, youth and nomads (i addition 3 14 othép groups) will-be able to
contribute more effectively to peace building and, havem fconﬁdence it leading a productive life,
and relations between local authorities and commumu'es and- across different, groups il cominunity
will improve

The Theory of Change of the project also assumes that for best impact, cngagement with loeal
comtiunities (mcludmg returnées), youth farmers and nomads and | mldmg the capacity of key local
government institutions, will be critical to ensure the sustainability of interventions.

Subsequently, these efforts will optimize and re-enforce support provided by internatiorial partners
aiming -to inerease durable solutions for' retumees, improving . social cohesion at local level and

‘preventing the recurrence of cenfliets. in Central Darfur,







a)

b)

M. Project managewent and coordination (4 pages max)
Recipient organizations and implementing pariners

Overall Implementing Partner of this project — the signatory of the projeet document is the Federal
Ministry of Intérnational Cooperation.

Recipient organizations are UNDP-and UNICEF. Both entities are commitied to bringivg knowledge,
experiences and resources from existing projects in otlier parts of Darfur, into this project, with a
view {0 scaling up the overall impact of this project.

Key implementing pariners are State. Ministries of Agriculture, Justice, Youth, Bducation, Social
Weltare, atid' Animal Resources. The native adminisfration and comimmity based paralegais will
provide legal services (human rights awareness raising and access to justice for needy groups
especially women and minority groups) NGOs will be selected based on proven experiences,
execution and fiduciary management capacity.

Projeet management and coordination

Project feam

International project manager (UNDP: P3) will bé. ‘responsible for overall coordination. and
management of activities. He/she will ensure mcluslveness do-ho-harm, sustainability, confliet.
prévention, peace building, and equity and fairness pet‘spectives in ail plo_]ect activities: The project
manager will fully utilize real-time conflict analysis as:a-monitoring tool to ensure coniribution of
pmJect actlwnes to peacebuﬂdmg The project: manager. will be based in Zalingei, the capital of
£ vel govcrmnr;‘nt authorities; including the

Golo (about 30 mirutes by hehcoptel flo
(UNDF) will be based in Zalmgl to
government as well as NGOs.

well as their respective offices in Zahngel Bsth natlonal ofﬁcels will plan, support zmplementatmn
and monitoer project activities, .and update a rislzlog. .

One intérnational advisor (UNTCEF) will be based in Zalingi. He/she will dedicate approximately
30 percent of his/her time fo advising and supporiing the project implementation..

Project board

This. body i responsxble for making exeentive management decisions for the project umludmg
approval of project revisions and gaidance. The board will provide guidance and advice to project
manzgernent - when substantive. changes are needed in the annual planned results, strategies or
ion arrangements. This group iakes project assurance reviews. The board will be co-
chiaired by the State Goverimient; the Federal Ministry of Tnternational Cooperation, UNDP/UNICEF.
To embed UN's accountability, the board shall include technical counterparts from sfate line
ministries. project board decisions will be made in accordance with standards that ensure best value
for resources, fairness, integr ity, transparency, accountability and international competition. Based an
the approved annual work plan (AWP), the Projeet Manager reports to the Board on progress,
challenges and opportunities, and the Project Board may review and approve quarterly, or ad hoc,
project plans and awiborize deviations from these. plans when evidence based. The designated
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authority sighis off the
Board nieetings shiall take pl

&) Risk management

_lm__pact en.éb i1

~for: amicable |

The Project Team is responsible far updating the following risk log on a regular basis and escalate the
matter to the Project Board as well as UNDP and UNICEF senior management as required. :

J=4 (high)

|iinchiide a shift'in project sites,.

the start of the next. Project
ippropriate.

Jebel Marra Task Force to miGititor
security situations to-verify security
[gvel of priority project sites. - Fully
utilize up-to-date analysis
and - perception survey (budgeted
under UNDP mogitoring ling), to
adjust prOJect activities in - close
consultation with the Golo Locality
Cormmissioner; Golo Town Leader
and other colimunity
representatives,  This. may also

Socal

close relationship with government

Cash for worlk activitics: P= Not only regular monitoring by
ifiadvertently. involves child labor I=4 project staff “in Golo
' (UNICEF/UNDP) but alsp rtaise
awarengss of" vdlag"' leaders and
parents on “watching out” to protect-
_ 3 children from chitd: Fibc )
“The, target communities do not see | Organizat | P=2 Undertake g‘gnsit_i__zaﬁgn
‘the connection of reeonciliation and | ional 15 ¢onsnltations (o conimunities for
peacebuilding dividends and projeit participatory planning to-ensufe not
activities and thereby do not commit, only their buy-in, but also. their
‘themselves to the project active engagement to offei® their
- - ideas on solutions.
Pigject should be managed in an
integiated manner aeross. different
eomponents ranging, from
reconciliation, social services to
- incorme generation activit
Tigh pnce ingrease (fnflation) and | Operafion | P= Timely procurement play
unpredictable markét dynamics as | al [= decide appropriate  progure
multiple. risks ‘and threais for methodologies at earlier stage:.
prithary producers _ ‘ e ’
That project’s  neutrality  is | Political | P=I | Adopt inclusive do no
perceived as coinpromise dug to 1=4 -apptoach, to: ensure sure all pariies.

are heard and ingluded.

Dissemination of information. about
puipose and objective of thé. project

~ fuylly calibrating youth velunteer

suppeit.
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Quick iimpacl peace dividends carry | Orgaritzat | P= Fully utilize real-ime and prautzoal
unintesided negative conseguences | ional | [ mntex{ 'uaaiysls (part of monitocing
in miedium or longer torm taol) in. order o adjust project
activ‘iﬁes.fb' ensie p‘é’ace bmldmg‘. :
The scale of activities may not be | Operation | P=] Stay focus on Go]o lncahty, ldthﬁ[‘
sufficient to make the differenee al =4 tﬁﬂﬁ spreading hmuedlesources thin
that is needed to consolidate peace chring  impact “of  integrated
_deve[epment ‘Support, aleng: with
comningaity ‘based  peacebuilding
activities: Care ; tn119r voeationl
training to ensiire: sustainability of
- i’;’lcm’r_i‘@ genel'at:o Aefivitles
Inadequate capacity of | Operation | P= ‘Financial and tchnical  capacity
{mplementing partners al =4 assessment will be conducted: aud
on-site fraining fo  be i
where inadequacies are. de
Golo-based UNDP/UNICEFR __pmJ_ect_
staff mem I}els

d) Monitoring aind evaluation

Moenitoring

Momtmmg will be an OJ}gom activity throtighout the project | ijeci cle and 3 't1cu1a| ﬂtientlon will be

con‘flm{s and. peace to beth male and female
d the broadar commumty (farmers rders, IDPs and returnees) condieted. This will
ect feam and comintifnity leaders on required adjustmeitt in projéct activities to, efisure
effectiveness of peacebuilding as well as peace building.

Golo-based staff will carry out day-to-day monitoring activities while Zalingei based staff will make
field monitor ing, visits to the project sites to mdepcndently verify. the service. delivery by the
11np[e1nentmg partnérs, while identifying:and addressing any chaflengés faced in the project activities.
UNDP and UNICEF M&E units. will be responmble for quality assurance of data collection, analysis,
interpretation and presentation of resulfs according to the results framework.

The project will prepare an annual work plan based on results ﬂamework/log frame with regularly
reviewed performance indicators. The results frameworl will be reviewed as required, and updated.
or an annual basis and will be submitted with the ammual work plan. On the Dbasis: of continuous
monitoring of programme activities, qualterly and anhual progress: réports will be generated. Baseline
. data and indicators will be established against which impact of the project will be measured.

The project evaluation will be commissioned in the second year in the project cycle. Key aim of the
evaluation ig to measure the overall impact of the project from peacebuilding and sustainability of
returns, and peaceful co-existence among communities. Tt will also evaluate scalability of this PRSO-
supported project for future programming in the area of rule of law and durable solutions.
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) Project exit sirategy/ sustainability

The following will be sustainability and exit strafegy of the project.

Owgership of velevant fine mmlstrles and locality government: The project will utilize and build
ol existing sir getures o’r-ihe ate aid Locality Governments, rather than reinventing & new siructure,
This curmls the iivolve mgnt-of relevant stale mipistries in the desigy and implementation of
i ' ill explore the possibility of developing MoUs with relevant
chmcal assnsi‘aalce and Iﬂng—tel‘m cooperatxon aud sustamabﬂlty

Value cliains and miki:rc-cred'iﬁ for sustaipability: UNDP will draw upon its current expericnee in
value chaili analysis for livelihaed in Darfur, to ensure project supported activities will be
mainstreamed into the market, while uptlmmn g the epportunity for job création. The project will also
calibrate and complement witli: ongoing micio-credit support sa that beneficiaries of vocational a_= d
business stait-up training san access to microcredit for scalability and sustamablhty -

Inclusive SOovernance: The project ensm es the owrership of decision makmg and ;mpiemcntatm
various cornmunities — IDPs, returnees, farmers and herders, etc. This will be.done so by instituting 4
project management eommittse co-chaired by the Muustry of Internaticnal Cooperation
UNDP/UNICEF, with the patticipation of line ministries. The: committee will also suppiit vi
level management siricture. The invelvement of farmers, TDPs and nomadic communities: i
identification, planning and implementation of interventions is critical for sustainability and peace
building,

Haundover of assets 1o Golo locality and communities: At the end of the project, all assets delivered
by the. project will be handed -over fo communities. ties. These will include farm machinery .and other
commiunity infiastrtcture and assets delivered for joint economic ventures.
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Annex A.1: Project Administrative arrangements for UN Recipient Organizations:

(This segtion uses standard wording — please do not remove)

The UNDP MPTF Office serves as the Administrative Agent {AA) of tlie PBF and is responsible for
the teceipt of donor contributions, the transfer of “funds “fo. Rézipieni” UN Organizations, the
-consalidation of narrative and {inancial reperis-and the submission ofthese to the PBSO and the PBF
donors: As the Admifiistrative Agent of tlie PBF, MPTF Office transfers funds to RUNOS oii the -
basis of the signed Memorandum of Understandiiig bétween each RUNO and the MPTF Office. : E

AA Functions

On behalf of the Recipient Ol*gah'iiatio:1s, arid 11 accordance with the' UNDG-approved “Protocol of
the Administrative Agent for Mulii Donor Trost Funds and Joint Programmes, and One UN funds” 1
(2008}, the MPTT Office ds the AA of the PBF will: : |

e Disburse finds to each of the RUNO in accordance witlh instruetions from the PBSO. The AA
will normally make each disbursément within three (3) to five. (5) businéss days after havmg :
received instructions from the PBSO along with the relevant Submission form and Projeet i
doeuriient signed by all participants coneerned; i

s  Consolidate narrative reports and financial statements (Annual and Final), based on 'submiss’ions
provided to the AA by RUNQS and provide the PBF consohdwted progréss repoits to the donors . ;
and the PBSO; 1

s Proceed with the operational and finan¢ial ¢losure of the project in the MPTF Office system.once
the completion is netified by the RUNO {accompanied by the final narrative report; the final
certified financial sfatement and the balante refund);

e Dishurse {unds te any: RUNO for any costs extension that the PBSO may decide in accordance
with the PBF roles & regulations.

Accountability, transparency aud reporting of the Recipient United Nations Orgalﬁzations 4

Recipient Unifed: Nations. Orgamzatlons will assume full programimatic and financial accountability
for the funds dishrsed to them by the Administrative Agent. Sush funds will be administered by each
RUNO in-accordance with its own regulations, rules, directives and procedures.

Each: RUNO shall establish a separate ledger account for the receipt-and adaitinistration of the funds
disbursed fo it by the Administrative. Agent from the PBF account. This separate ledger account shall
be administered by each RUNO in accordance with its own regilations, roles, directives and
procedures, including those relating to interest. The separate: ledger account shall be subject
exclusively to the interpal and external auditing procedures laid down in the financial regulatlons
rules, directives and procedures apphcab[e ta.the RUNO.

Each RUNO will provide the Administrative A_g‘__e_nt and the PBSO (for narrative reports only) with:

« Bi-annual progress reports to be provided ri¢ later than 15 Jung;

» Annual progress reports to be provided no later than 15 November;

e Final (end of project) narrative teposts, to be prowded no later than three months after the :
opetational closure of the project; ‘ i
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e Annual financial stitements as of 31 December with réspect to thé'fﬁn&é @_i_isburaad fo it from the
PBF, to be provided no later than four months (30 April) after the end of the calendar year;
s Certified final financial statements afiér the completion of the activities in the: approved

- programmatic document, o be provided no later than six months (30 June) of the year fnllowmb
the completion of thie activities,

»  Unspent Balance at the closure of the project v would liave to been refunded and & notification-sent
to the MPTF Office, no later than six tonths (30 June) of the year following the completion of
the activities.

Pablic Disdoguite

The PBSO and Adininistrative Agetit w;
the PBF website (hitp/funpbf.org)

‘of the PBFare publicly disclosed on
s website (http:/mptf.undp.org).
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Annei A.2: Project Administrative arrangements for Non-UN Recipient Orpanizaticns

(This section uses standard wording — please do not remove)

Accountability, transparency and reporting of the Recipient Non-United Nations .

Organization:

The Recipient Non-United Nations Organization will assume {ull programmatic and financial
accountability for the fundsidisbursed to thém by the Administrative Agent. Such funds will
be administered by eac plent i accordance with its own regulations, rules, directives
and pmcedures

Thc Recipient Non-United Natmns Organization will havé Tull responsibility for ensuring
that the Activity is implemented in: accordance with the mgned Project Documen[

In the eve_nt of a financial review, al'idit or evaluation recommended by PBSO, thé cost of

such activity should be included in the project budget;

Enswre ptofessmnal managemeut of the Activity, including performance momtormg and
repoiting activities {uf accmdance with PBSO guidelires.

Ensure compliance with tlie Financing Agreement and relevant applicable clausgs in the
Find MOU,
Repui'_i:iing:

Each Reteipt will p10v1de the Administrative Agent and the PBSO (for narrative rgports
oiily) wﬁh

» Bi-annual progress repoﬁs to be provide no later than 15 June;
s Annual progress reports’ to be provided no later than 15 Novembel,

e Final (end of project) narrative reports, to be provided no later than three mon’ths after .

the operational closure of the project;

« Annyal financial statements as of 31 December with respect to the funds disbursed to
it from the PBF, to be provided no later than four months. (30 April) after the end of
the ealendar year;

s Certified final financial statements after the completion of the activities in the
approved programmatic document, to be provided no later than six moriths (30 June)
of the year following the completion: of the activities. ‘

e Unspent Balance 4t the closure of the pioject would have to been refunded and a
notification sent to the Administrative Agent, no later than three months (31 March)
of the year following the completion of the activities. '

Ownership of Equipment, Supplies and Other Property
Mattets relating to the transfer of ownership by the Rec1p1r3nt Non-UN Recipient
Organization will be determined in accordance with applicable policies and procedures

defined by the PBSO.
‘Public Disclosure.
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Final Project Andit for NUNO projeets

An independent pl‘OjBCf. audit will be requested by the end of tie project. The audit report needs to be
attachid 1o the fimal-narcative pmject report The cost of such activity must-bg included in the project
budget If thls 15 ot tim case, 4 budgﬂtary revision, 10 mclude such costs; must be ;Jrovaded by

tered 45 -4 nori-profit, tax &xemipt.
et is'focated and in country of it
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Annex D - PBF project budget

Nate: If this is a hudget revision, insert extra colurmns to show budget changes.

Table 1 - PBF project budget by Outcome, gutput and activity

OUTCOME 1

Rule of low csinblished and enhinced through capacity building ef state and non-state actors

Quiput L1 Peace, Justice and Reconciliation Centres {PJRC) based in Locality centre established and Fully functional
Activity 1.1.1: Poace, Juslice and Reconciliotion Centre established in Gole locality centre/town. $33.,000 50%
Activity 1.1.3: Solar eleelrificalion, hygicnic-latrines and waler syslems insialled ia the PJRC centre. $50,000 ALY
. 30 Parn-legal irained on issues ranging [rom fomily coses to property cases. with o [ocus on
vily L1.3: ¥ - o
Activity 1.L3: problems faced by conununitics. $12,000 i
Activily LLA Record of the cases (noture ond processes} be Lept by Paralcgals for monitering, follow up| 40%
and analvsis purposcs. $2,000
Ontput L.2: Community bused mediation and reconcilistion capncity increased.
Establish new community based conicl resolulion mechanisms (CBRMs) in villopes and .
Activity L.2.1: Reactivaic exisling CBRM al Gelo ingluding support 1o meavingiul participation of youlls, 40%
women and minorilies: 54.000
Conduct Training For new and old CBRMs in the areas of callaboralive leadership,
Activity 1.2.2: peacebuilding for youth, mediation and conflict resakution, natural resource mnnagcmcnl 40%
{(NRM), conflicl analysls, and gender and peaccbuilding £10.000 $15.000
Aclivity 1.2.3: Update/eonduet comprehensive conflict analvsis for Gola localily $45.000 S50%
Acttvity 1.2.4 Support CBRMs Lp organise inler-commiunl and community peacs lorums £15.000 0%
Activity 1.2.5 Suppert CBRMs Lo moniter tensions, mediale and recongile on dispuies on laud tenure, crop 0%
- destruction, Innd usc, nutural sesourecs monagement and othor conflicts: 510.000 i
Quiput 1.3: Legal empowermend of loeal cammunitics, inchiding women and girls, through avwnreness ruising enhanced
- . Consultotions and profiling of human dghts issucs in eonjunction with Jebel Maraa Taskflorcc| -
Aglirity 1.3.1: . s L " 55%
1o design training and awareness rising campaigns N
$5 000
Organise awareness crention events on human rights and access o justice and lcgal ald
Activity 1.3.2: supporl for community leaders, communily members and vulnerable populations such as .
LDPs, relumces, uncmploved and single parents. £5.000
Aclivity 1.3.3: Sensitisalion of comwunily leaders on specific pender and human righis issucs; 45,000
Activity 1.3.4: Provide para-legal suppert and referral Lo formal jusliee system in e with Acliviyy 1.14
above, $£3.000
Quiput 1.4 Capacity of Community-policing and rural courts to provide protection services to the most vulnerable strengthened.
Activity 1.4.1 Stock takinyy of suceess slories of eomoyunity policing in Darfur, $10.000 45%
fa In consullation with village maslers (representing returnees), and nomadic conununilies, N
Activily 14.2 identify und [omn joint community policing commillces §12.000 0%
. Establishment of effeclive community police communication syslems {mobile phones with
i 143 . "
Activity 1.4, cnhanced nelworks) $20.000 40%
Activity 144 Identify oom{-nynlly policing good praclices in post-conflicl, nufli-tribal situations, and invite 455
cxchange Iraining to Golo. $3.000
Aclivity 1.4.5 Proper SOF and reforeace syslems in place includine pegecbuilding advisory services $64.000 40%
Actlvily 14.6 Training ol ferale colmmuaty policy offieers as well as 1.r:|1:ung on Sexunl und Gender Based 100%
N Violence. $10,000
e . 0,
Activily 1.4.7 In eonsullation wwith Judiciary authoritv Ideniifv and construct Rural courts in Gole Locality $50.000 A%

Esloblisl/strengthen a Family and Child Proicetion desk in Gole town Lo provide protection

ond health) 1o prevcnl and. clToLm rESIJDlIsE Lo ::Iuld by fus violalions

O\ltpllt 1.

Cummumty hssed r.h]ld prnléénnn an nmlr I.‘ru:n Y nelwurks eltnhluheﬂ nrui st-mug:

iy 2,
Aatvity 1,3.1 services for alfecied children and families, including developing and strenpthening reflerral 3 60,000 0%
sysiers and pathwavs for child prolection cascs and to other basic services
= o — . = - —ry Th
 Activity 1.5.2 Provicle Llechaical support and training to protection service providers Justice, soclal welfare $ 30,000 10%
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Table 2 - PBF project budget by UN cost category

Note: If this is a budget revision, insert extra columns to show budget changes.

1. Staff and other personnel 376,111 /161,190 130,841 56,075 506,952
2. Supplies, C iti

upplies, Commodities, 138,000\ 62,000| 97,950 41,984 235,950}
Materials
3. Equipment, Vehicles, and
Furniture {including 20,000| 23,800] 10,200} 43,800
Depreciation) '
4. Contractual services 45,000 147,000[ 63,000 192,000}
S.Travel 24,500 10,5001 14,000 6,000 38,500}

. d t
6. Transfers and Grants to 660,600 300,400 197,400 84,600 858,000'
Counterparts ‘
7- General Operating and 44,201 26,657 43,210 18,519 87,411
other Direct Costs ]
s e T - i 98 »I :--d 2 .lw Qﬁiﬂé:ﬁ
91,589I 19,626 137,383
w2 1,400,001f




217,265 724,217
103,984 339,934
10,200 54,000|
63,000] 255,000}
16,500] 55,000)
385,000' 1,243,000|
45,176 132,587

2573,000,000]

AL




Annex B: Project Résu]ts Framework -

p
-.Estabhsh Peace, Justice and Reconmlla
In'Golo locality centre/town..=-
| .

decrease in commitmial conflicts

Outcomgi dicator:1 b Pe

-G .mmumty based

Llst af actlvmes un

1.2 5 Estaplish IEW. communlty based confllct Fasy _utlo
“'mechanisms  (CBRMs) in-villages and Reactivate:
emstlng CBRM: at 'Golo" including-:support  tg"

Annualz

|- Annuall




Annex B: Project Results Framework

community-peace forums:
RMs to: monitor: |

tand ™ tenure, . crop- |

resgurces

with ' Jebel Maraa: Taskforce

nd proﬂlng ~of:human- nghts |ssues N

nees), and numachc
and form joi tc

Number f comm mty
icing:volunfeers) fro

1: multi: tnbalrexchange trammgs'
{disaggregated by gender.and'a

“/ Baseline: 0 members

uItr-m bal




Annex B: Project Results Framework

dentify community'policing a9

d’pracfices in-pos

_' Institutions and service'pro
| preventand. respond tochild,

supponed

- B’as'eline: Non




Annex B: Project Results Framework

Output Ind ator 1.6:2: Number mmunity Abpuatrepons

caéeé responded 10
| Baseline:
Target: 100

: aif_rected-indivi

Means of
Verification/
frequency of

collectlon

Outcomes . ' ' N Indicators




Annex B: Project Results Framework

ngs.: ‘(peaceful-
youth veolunteer:

and dlssemlnallon ‘of .peace- relate

llages and prmect bnef‘ngs on.

workshops

s_‘_[em)_".existing Youth_
be managed under’

rovide - security’ to

n the use .of the:
uth,- Youth “Union,:

Commissioner -and

" processing and ‘il wife:
_year) at- the-‘rehabilital

AL Community
=CBRMSs.

-Baseling an
endling::

‘,‘0utput 2.2; ~ Agricultural Productivity improved through

Yoar 201810 value chain relate




Annex B: Project Results Framework

adoption.of improv

L[st of activities

igs and prlorlt]es -
ry-at'Kiling village.in
griculture to produce|
oranges; tomatoes .

an
st fecovery model
“frain® farmer

Management : y
.| Target: 75% people ith improved "

finance;.

- brachea) trélnlngs on how | -perceptions of sof elghteen months
i “cultivation
graftlng)

torriporary labolr intensive sch




Annex B: Project Results Framework

# irrigation.” in,

WJth the Local Commmsmner JJMRDP
ommunity leaders.
selecilon fram dlfferent

Participants arg’
materials.zand™ basm trammg conducte

Output Indlcator 2.3.2: Number of: communily

Kim: cumulatlve)

Year2018 Ticommunity.‘acce
] hedlrehabllltated
rnlnity ‘accesstos ==
" roads. eslabl|shedfreh3billtated-

2.4

Associations- -on  manage
maintenance of the facilit
{243 In consultation:with.-Nati
promote--Youth Centre carpentry;;_:graduates
ackaging: containers. and-boxes fo
pples and unmns usmg Iocal

Output 2.5.  Livelihood of “ng
invigorated (UNDP) -5 =~

List of activ

Rehabxlltate haffirs-(water
in_Golg localityalong the. mlgrato




Annex B: Project Results Framework

chools it Golo loc:allty
Conduc;t 2:school enrollm

uniforms)

“Anniual repo
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