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. Peacebuilding Context and Rationale for PBF support (4 pages max)

a) A brief summary of conflict analysis findings as they relate to this project, focusing
on the driving factors of tensions/conflict that the project aims to address and an
analysis of the main actors/ stakeholders that have an impact on or are impacted by
the driving factors, which the project will aim to engage. This analysis must be
gender- and age- sensitive.

The plateau region of South Kivu, eastern DRC, continues to experience an intense, protracted
inter-communal conflict. This has centered on tensions between Banyamulenge and Babembe
communities over territorial and power claims with additional competing claims made by the
Bafuliro, Banyindu and Bashi communities. Conflict dynamics within the region are closely
tied to wider political and economic dynamics at provincial, national and regional levels. Three
key factors can be said to contribute to these tensions: a) the territorialization of identity
under the Belgian colonial administration which put ethnicity at the centre of politics:
Congo has never been governed in a way that has promoted the country’s public assets, the
rule of law or the well-being of its citizens®. A patrimonial and predatory style of governance
has evolved out of the country’s complex and violent development, that is fragmented, conflict-
prone and constantly being renegotiated’; b) political upheaval of the 1960s when ethnic
boundaries hardened, becoming a reference point for future political mobilization. The
Babembe leadership have been fiercely opposed to any outside interference in their political
affairs and organised disgruntled young people into an armed rebellion against central rule as
far back as 1960s 8. The dominant economic position that the Banyamulenge (Tutsi from
Rwanda) have developed since their arrival in the region at the end of the 1800s, has led to
clashes with traditional chiefs and neighbouring communities. The introduction of a multi-
party political system in the 1990s and a political clause which required all high-ranking
provincial administrators to originate from the province they were elected in, led to a fierce
debate over nationality and was used to marginalize groups such as the Banyamulenge and
Banyarwanda as “non-indigenous”. Other organised movements against the Banyamulenge
were orchestrated by leading political leaders, including Célestin Anzuluni Bembe Isilonyonyi,
a Mobutist politician of Babembe origin. In 1996, violence erupted between young
Banyamulenge recruited by the Rwandan Patriotic Front (RPF) and Anzuluni, local chiefs and
other Babembe leaders®. Today the legacy of these military campaigns continues to be used to
mobilise both young and old to defend their communities; c) intense political competition
provoked under recent democratisation, causing many political elites to appeal to identity
in order to mobilise support!®: Entrenched ethnic and tribal divisions have been manipulated
by leaders at all levels and other individuals with a stake in the economy for personal economic
and political gain. Leaders create narratives drawing on historic incidents to inflame
differences and persuade communities to turn on their neighbours. As recently as June 2018,
20,000 people were displaced from Bijombo, when intense fighting broke out between an
alliance of Bafuliro, Babembe, and Banyindu self-defense forces against Banyamulenge
aligned Twiganeho and Ngumino groups**.

6 “Ending the deadlock: Towards a new vision of peace in eastern DRC”, International Alert (2012), pg 15
"“Ending the deadlock: Towards a new vision of peace in eastern DRC”, International Alert (2012), pg 15

8 “South Kivu: identity, territory and power in the eastern Congo”, Koen Vlassenroot (2013), Usalama Project
Report: Understanding Congolese Armed Groups, Rift Valley Institute, London, UK, ISBN 9781907431258,
pg10

% Ibid, pg34

Olbid, pg9

11 Kivu Security Tracker — Monthly Report, June 2018
https://kivusecurity.nyc3.digitaloceanspaces.com/reports/16/Monthly%20Report%20KST%20June%20-


https://kivusecurity.nyc3.digitaloceanspaces.com/reports/16/Monthly%20Report%20KST%20June%20-%20%20English%20-%20FINAL%20July%2026.pdf

Insecurity is, today, as intense as ever, fueled by unstable political dynamics at the national
level within DRC and in neighbouring Burundi, Rwanda and Uganda. Around 70 armed groups
are currently active within South Kivu'?, with the largest portion of these being located within
the plain and the plateau. Geographic isolation and poor infrastructure make this mountainous
region difficult to access, which provides further protection for armed groups able to operate
freely. Increases in the number of armed groups in recent years are largely the result of
fragmentation of existing groups, driven by the lack of robust demobilization programmes, a
lack of military pressure, the ample resources at their disposal and the government’s failure to
offer armed combatants alternatives®. Although a number of these groups have foreign links,
for example the Rwandan Forces démocratiques de libération du Rwanda (FDLR) — the largest
armed group in the region - and the Nzabampema wing of the Burundian Forces nationales de
libération (FNL) — their operations of late have focused less on attacks against their own
country and more on local and national power dynamics within DRC*. This has complicated
analysis of the conflict in the region and appears to have created unusual alliances between
certain groups, for example between Hutu groups and groups aligned with Banyamulenge.

Most recruits to these armed groups are young people with a low level of education who do
not have the opportunity to leave the region in search of alternative opportunities®. Children
in these communities are often taken out of school to work and support their families. As little
as 15% finish primary school®. Young girls tend to be the first to be taken out of school; their
education is seen to be less of an investment once they marry although, in other cases, they are
kept in education to increase the chances of attracting a higher dowry!’. Those young people
who do manage to get a university education often leave for larger cities, either the provincial
capital Bukavu, or further afield, creating a “brain drain” in the plateau. For those that remain,
economic opportunities are limited. Intense conflicts over land and inheritance laws mean that
neither young men nor young women are easily able to access land. Some set up small
businesses selling produce or offering services, but repeated pillaging by armed groups often
renders this impossible and leads some to join opposing groups in vengeance®®. The ready
availability of weapons and impunity mean that there are few barriers to joining®®.

Young men and women in the plateau have grown up with narratives of violence, division and
displacement, which have helped to shape their normative frameworks and the decisions they
make. The failure of previous conflict resolution processes to tackle the root causes of the
conflict, means that the grievances, sense of injustice and shame of previous generations are
handed down. Many have directly experienced displacement, whether for a few weeks or in
some cases for months and years. Alert’s own research shows that this has an important impact
on the resilience to violence and coping mechanisms of young people, destroying social

%20%20English%20-%20FINAL%20July%2026.pdf

12 “The landscape of Armed Groups in the Eastern Congo”, Congo Research Group, December 2015, pg 4

13 “The landscape of Armed Groups in the Eastern Congo”, Congo Research Group, December 2015, pg 7

14 “Ibid pg 5

15 «“Analyse de conflit: Zone « Hauts Plateaux de Mwenga — Plaine de la Ruzizi » », Search for Common
Ground, October 2014, pg 14

16 “Ibid pg 6

17 “Driven apart: How repeated displacement changes family dynamics in eastern DRC”, International Alert,
Norwegian Refugee Council, Internal Displacement Monitoring Centre, and Climate Interactive, 2015, pg9
18 “Local Voices — Twenty years old with a Kalashnikov”, International Alert, 2014 https://www.international-
alert.org/media/local-voices-twenty-years-old-kalashnikov

19 «“Analyse de conflit: Zone « Hauts Plateaux de Mwenga — Plaine de la Ruzizi » », Search for Common
Ground, October 2014, pg 14


https://kivusecurity.nyc3.digitaloceanspaces.com/reports/16/Monthly%20Report%20KST%20June%20-%20%20English%20-%20FINAL%20July%2026.pdf
https://www.international-alert.org/media/local-voices-twenty-years-old-kalashnikov
https://www.international-alert.org/media/local-voices-twenty-years-old-kalashnikov

networks?°, Young men are often forced to take on new roles as providers and protectors where
their parents are not able to fulfill these roles?*. Living up to these gender roles can lead some
to join armed groups where this helps them to validate their role of “protector”?2. By contrast,
some young women take up arms to force a change in their gender role?3, which is one of
submission to men, being respectful and obedient? - although roughly 2/3 of these girls are
abducted rather than having volunteered®. Poorly designed DDR programmes have failed to
impact the structural causes of conflict, underinvesting in reintegration, flooding local labour
markets and failing to support young women associated with armed groups to reintegrate?®.
Both young men and young women face rejection by communities on return?’, and experience
serious trauma that affects their ability to actively participate in community activities.

Although there are many factors that contribute to this conflict, the lack of a transparent and
inclusive processes to address conflict drivers creates suspicions and perceptions of bias
between communities and is the underlying factor that facilitates violence and division. Young
people are consistently left out of such decision-making - in a recent survey?®, 62% said they
do not currently participate in any such processes - and as a result they have a largely
pessimistic view of their future. Many believe that decision makers feel young people create
conflict and disrupt peace, and therefore do not see them as being able to make credible
contributions to solutions. The top-down nature of traditional governance systems makes it
difficult for young people to hold their leaders to account?®. Where officials are elected, they
tend to move to administrative centres and local constituents do not have the opportunity to
hold them to their pre-election promises. The lack of trust in conflict resolution and governance
processes causes some young men and women to turn to alternatives — such as those offered
by armed groups — and reduces the incentives for peace. Where young people are given the
opportunity to participate, low levels of education mean that few have access to the information
they need to engage effectively (e.g. on how decisions are taken and their rights). Young people
living in the plateaus have very little exposure to ideas other than those propagated by their
community leaders (development initiatives tend to favour easier to access regions). Young
women face particular constraints; from a young age they are encouraged to be submissive to
male members of the community- some do not realize they have a right to participate.
Participating can be risky where parents do not consider this socially appropriate for their
daughters. Levels of education amongst young women tend to be lower than amongst young
men and therefore some young women are less able to engage in formal processes. This also

2 “Driven apart: How repeated displacement changes family dynamics in eastern DRC”, International Alert,
Norwegian Refugee Council, Internal Displacement Monitoring Centre, and Climate Interactive, 2015, pg14
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has a negative impact on young women’s confidence to put themselves forward to participate
in projects aimed at strengthening inclusive decision making.

b) A brief description of how the project aligns with/ supports existing Governmental
and UN strategic frameworks, how it ensures national ownership and how the
project complements/ builds on any other relevant interventions in this sector/area,
including any lessons from previous PBF support.

The UNPBF supports the implementation of the DRC Government’s programme for the
Reconstruction of areas of armed-conflict in the East (STAREC) and the International Security
and Stabilization Support Strategy (ISSSS) in eastern DRC. DRC’s Peacebuilding Priority Plan
is fully aligned to the ISSS and is implemented in coordination with other governance
mechanisms that manage donor support, including that of the UNPBF. Under the current phase
of the ISSSS strategy, one of the key provincial stabilisation strategies focuses on South Kivu,
and particularly the Baraka-Fizi-Minembwe axe, where this project will be implemented. The
Peacebuilding Support Office (PBSO) is one of the most important donors to this fund. Alert
is well positioned to ensure coherence between this project and the ISSSS stabilisation strategy,
as it is one of the direct recipients of ISSSS funding in South Kivu, where we currently
implement the “Tujenge Pamoja! Construisons ensemble!” project with 9 local partner
organizations. While many of the thematic areas of work overlap with those of this project, the
specific focus on young people in this project sets it apart from Tujenge Pamoja. Alert works
in the some of the same regions being proposed in this project under Tujenge Pamoja (notably
Basimuniaka, Bijombo and Basimukinje) — we have purposefully selected these areas to
leverage the results of Tujenge Pamoja, specifically activities focused on strengthening the
socio-economic resilience of young people demobilized from armed groups. This is one of the
key lessons learnt from the Tujenge project where we have been able to combine dialogue and
economic empowerment skills in a holistic approach. Until June 2019, when Tujenge Pamoja
is due to end, we will seek to refer young people engaged under this UNPBF funded project to
the Tujenge Pamoja economic activities®, providing another concrete opportunity for them to
work together and building on the confidence they have built through the joint leadership
activities under Outcome 1. After June 2019, we will undertake a mapping exercise of other
economic development initiatives ongoing in the region and seek to make references and
linkages to other projects in operation. One option is continued engagement with the Village
Savings and Loans Associations created under Tujenge Pamoja and that will continue to exist
beyond the end of the project. The small grants provided for social activism projects are
intended to directly address conflict factors and therefore could also conceivably be used by
the young people to develop economic activities if they identify this as being critical to the
conflict. National ownership of the project will be reinforced through engagement with leaders
at community and provincial level. Project activities (notably the social activism projects and
advocacy campaigns) will be designed to directly contribute to ongoing peacebuilding
processes being propagated by authorities and to support the implementation of territory level
and provincial level development plans. These plans will form the corner stone of the activism
and advocacy campaigns, which will be designed in close cooperation with leaders at territory
level and provincial level. We will also identify ways of drawing on existing CSO advocacy
platforms focused on calling for more inclusive approaches to peace and conflict resolution in
South Kivu, such as that supported by the USAID Solutions for Peace and Recovery project.
These platforms specifically target territory and provincial level leaders, including the office
of the Minister of Plan and the Governor. This represents another key lesson learnt from our

%0 The Tujenge Pamoja project is due to come to an end in June 2019. After this point, we will undertake a
mapping exercise of other economic development initiatives ongoing in the region and seek to make references
and linkages to other projects in operation.



Tujenge project — notably the need to create national ownership by leveraging and aligning
with momentum behind existing local authority led development strategies.

As part of the design of this intervention, Alert has reached out to MONUSCO South Kivu to
explore further the synergies that we can create between this project and their DDR, CVR
(community violence reduction) and other ongoing programmes. We understand that
MONUSCO are currently supporting two CVR projects in Fizi territory aimed at supporting
the socio-economic reintegration of young people who have been demobilized or are
vulnerable to armed violence and two similar projects in Uvira territory and Bwegera. We
understand that three additional CVR projects are in the process of being reviewed by
MONUSCO, including a project focused on strengthening capacities of young people
demobilized from armed groups in the Minembwe region to start their own artisanal
businesses, a project focusing on the reintegration of children leaving armed groups and
children at risk of being affected by conflict in the wider southern region of South Kivu, and a
wider socio-economic reintegration project focused on Tanganyika and Mutambala sectors in
Fizi. A more detailed conversation around the synergies that we will be able to create with
MONUSCO’s programmes will continue in the coming months and into implementation.
These discussions will focus on three potential areas for synergy that Alert has already
identified:

e Bijombo dialogue process supported by MONUSCO Uvira: we could specifically
support young people to put forward their analysis and recommendations to the
dialogue group and coordinate with MONUSCO to invite a youth delegation drawn
from the young leaders under our project to participate in the process. Alert is already
working with MONUSCO Uvira on this dialogue process in Bijombo throughout
Tujenge Pamoja project and will build on these existing conversations to find any entry
point for this.

e MONUSCO DDR process, Kala Uvira: Alert is already collaborating with
MONUSCO Uvira on their DDR programme at Kala, Uvira, where young people
coming out of this DDR programme have been integrated into socio-economic
reintegration activities under our Tujenge Pamoja project. We could seek to work with
MONUSCO to identify a small number of these young people to participate in our
leadership programme where they are returning and reintegrating into communities in
one of the four groupements we are targeting in the project. We could also specifically
target them through the social action projects, encouraging young leaders on the
programme to design specific initiatives aimed at encouraging the reintegration of these
ex-combatant youth and strengthening social cohesion and trust between returnees and
communities. As our project will place an emphasis on enhancing the participation of
young women in social action initiatives, we would be keen to explore possibilities for
targeting women ex-combatants (whose needs are often overlooked in DDR processes)
and work with young leaders to design specific advocacy programmes and social action
initiatives aimed at supporting their reintegration and reducing their risk of re-
recruitment.

e CVR programming — sensitization on the reduction of inter-community violence:
young leaders in the project will be free to design their social action initiatives to
respond to governance and security issues that they find to be particularly relevant and
based on the conflict analysis that the project will have supported them to undertake in
their community. However, we will support young people to structure these social
action initiatives in such a way that they take advantage of potential synergies with
ongoing programming in the region in order to be able to leverage existing gains and
momentum. One way in which we will look to do this is by identifying opportunities
to complement the sensitization campaigns around the reduction of intercommunity



violence under MONUSCO’s CVR programme in South Kivu in the targeted
groupements though these social action initiatives.

1. Project content, strategic justification and implementation strategy (4 pages
max Plus Results Framework Annex)

a) A brief description of the project content — in a nutshell, what results is the project
trying to achieve, and how does it aim to address the conflict analysis factors outlined
in Section I (must be gender- and age- sensitive).

The objective of this project is to promote coexistence and the peaceful resolution of conflicts
in the plateau region by strengthening the capacities of young people to inform ongoing
peacebuilding processes. The project has 3 results: 1) Improved understanding of how young
men and young women in the plateau experience security and conflict: young people will
have an evidence base to advocate on priority conflict issues, lending credibility when they
engage with other young people and decision makers. 2) Improved trust and understanding
between young men and young women in the plateau: the project will strengthen the
resilience of young men and women from different ethnic and socio-economic backgrounds to
violence and manipulation, by building relationships between young people across divides.
Youth-led dialogues will provide young people with a space to understand each other’s
perspectives, jointly analyze security concerns and create a sense of solidarity across divides.
Specific women-only or men-only activities (for example separate training sessions and
separate dialogues) will be organised to tackle specific barriers that marginalized women and
men face and to create an environment where young men are open to engaging effectively with
young women and young women feel confident they will be taken seriously. A cadre of young
leaders will be supported to scale up engagement with their wider community to encourage
community wide engagement in finding alternatives to violence. Small grants for social
activism projects will lead to practical actions aimed at tackling the drivers of conflict while
joint projects at provincial level will create a conduit to scale up and sustain these efforts. Some
of these initiatives may be specific to women — for example women only savings groups for
young women ex-combatants. 3) Increased engagement between young people, leaders,
government authorities and parents on addressing conflict drivers in local development
strategies: building on the security scorecard (R1) and social activism projects (R2), a series
of advocacy meetings and mini-campaigns will be organized to engage decision makers on
peacebuilding and security issues through their local development strategies. Tried and tested
participatory methodologies will facilitate an open debate on the peace and security
implications of the local development strategies, and commitments will be monitored and
follow up on through bilateral meetings. Provincial advocacy activities will ensure that there
is an enabling policy environment for wider security issues to be effectively addressed and will
target territorial administrators, sector chiefs, chefs de poste d’encadrement administrative,
chefs de poste d’agence de renseignement, groupement chiefs, chiefs of localités and village
chiefs, customary chiefs, heads of young people and gender services, heads of local
development services, the national police and the FARDC.

The project will tackle key conflict drivers by establishing multi-stakeholder processes for
understanding these drivers and developing inclusive solutions to addressing them. The project
seeks to change perceptions around how conflict drivers are addressed by introducing a
transparent and inclusive framework to understand and tackle these issues. This will provide
fresh analysis and new entry points and will build trust between different communities and
leaders so that they are more invested in solutions. Young men and women represent both the
most susceptible group to being mobilized into using violence and future decision makers. The
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project will build trust through the leadership activities, dialogues and joint activities between
young people across divides so that they are more resilient to mobilization into using violence
against each other. As they become effective leaders and engage with the wider community
through social activism and advocacy activities, parents, community members and decision
makers will become more convinced of what young men and women are able to offer in
addressing conflict drivers. Leaders will have access to realistic and credible analysis on which
they will be able to develop effective policy responses and have greater incentives to open up
decision making processes on peace and security. The young people will become important
role models for others in their community to show that it is possible to come together across
divides to address conflict drivers, therefore strengthening trust and confidence in these
inclusive processes.

b) Project result framework, outlining all project results, outputs, activities with
indicators of progress, baselines and targets (must be gender- and age- sensitive). Use
Annex B; no need to provide additional narrative here.

c) Provide a project-level ‘theory of change’ —i.e. how do you expect these
interventions to lead to results and why have these interventions been selected.
Specify if any of these interventions are particularly risky.

The project is underpinned by three complementary theories of change:

If young men and women from different ethnic, political and socio-economic communities in
the plateau region have greater confidence in each other, then levels of violence and conflict
in the region will reduce because young people will be more resilient to attempts to manipulate
them into using violence against each other._ Assumptions: Pressures from parents and leaders
to maintain the status quo are not so great that the project is unable to persuade young people
to participate; young women are interested and encouraged to participate.

If young men and women become inclusive leaders in their communities, work together to
build an evidence base of how young people experience conflict and jointly advocate for
effective responses, then levels of violence and conflict in the region will reduce because
young people will be seen as having credible contributions to make to decision making on
peace and conflict, and policy responses will be better able to effectively respond to their needs.
Assumptions: Civil society have a space to engage young people, leaders, and the wider
community on issues of recruitment into armed groups, peace and security

If parents and leaders in the plateau have a greater understanding of how their attitude towards
gender, peace and conflict influences how young people behave and buy into the importance
of responding to young people’s needs, then levels of violence and conflict in the region will
reduce because parents and leaders will be incentivized and better able to change their
attitudes, and thereby levels of manipulation of young people into violence will reduce.
Assumptions: Decision makers and parents are persuaded to engage in these discussions and
understand the importance of inclusive decision making for wider peace and security

Across all three theories of change, the project assumes that marginalized young people want
and have time to participate in the leadership activities proposed and that community elders,
chiefs, adults, leaders or other spoilers do not prevent them from taking on this active role in
the community. To address these assumptions, Alert will actively engage with elders, chiefs,
parents and leaders to ensure they understand the project approach and have the space to
discuss and share their views. However, overlapping and competing centres of power and a
general lack of impunity and accountability within decision making means that changing the
attitudes and behaviors of leaders is likely to be challenging in the timeframe of this project.
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Alert has therefore designed the project to complement other initiatives ongoing in the region
so that these can be leveraged, and networks can be developed across actors and projects that
will allow the change process to be sustained beyond the end of the project (see 111 a for more
details).

d) Project implementation strategy — explain how the project will undertake the
activities to ensure most effective and efficient achievement of results, including
justification for geographic zones, criteria for beneficiary selection, timing among
various activities, coherence between results and any other information on
implementation approach (must be gender- and age-sensitive). No need to repeat all
outputs and activities from the Result Framework.

The project will be implemented across 4 key geographic locations in the plateau: Groupement
Basimukinje 1 (Itombwe-Mwenga sector), groupement Basimuenda (Itombwe-Mwenga),
groupement Basimuniaka Sud (Lulenge-Fizi sector) and groupement Bijombo (Bavira
chefferie). These locations have been selected to allow Alert to leverage existing networks for
example with young people, local CSOs and authorities in the first three locations, where we
have successfully trained 108 young people in leadership under the EU funded Vijana
Tunaweza project. These young people will become the “youth leadership mentors” proposed
in this project, cascading their technical expertise to a wider network of youth, which will, over
time, reduce the need for external support. Young leaders will be able to draw on “allied”
decision makers and encourage them to influence other leaders to have a greater impact in a
short space of time. In all locations technical and financial support from the local government,
CSOs and other peacebuilding actors is extremely limited. The fourth groupement, Bijombo,
represents an area where Alert has not previously implemented activities but where the need
for peacebuilding amongst at-risk young people is extremely timely. All targeted locations are
adjoining, which will allow for the critical mass of young leaders to collectively pool and
leverage their combined influence to effect high level change.

Direct beneficiary type Total number

Men Women Total
Young leaders from the plateau 12 12 24
Members of youth dialogues 300 300 600
Members of mentor clubs 48 48 96
Bukavu young people (exchanges and joint actions) 12 12 24
Decision makers — groupement level 90 603! 150
Decision makers — provincial level 45 30 75
Parents 125 125 250
Community members 200 200 400

757 712 1469

The young men and women who will directly benefit from the project will be selected in an
open and transparent way. They will be encouraged to put themselves forward and then local
partners will select participants against the following criteria:

- Be aged between 18 and 35%

31 As the number of women in decision making positions both at groupement and provincial level is much lower
than the number of men who hold the same positions, we do not expect to be able to engage equal numbers of
men and women at this level. The project will seek to engage with women decision makers wherever possible
but it is outside the scope of this project to provide specific technical support to increase the number of women
in these positions.

32 A young person in the plateau region is typically characterised in the plateau region as someone who is male
or female, over 18 years of age and not married, and is active and capable of participating in the development of
their community (based on FGDs conducted by Alert in 2017). In more urban centres (such as Minembwe) young
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- Have completed primary education and can read and write to a basic standard

- Equal balance of young men and young women

- Equal balance of young people from different ethnic and marginalized communities

- Be open to engaging with young people from other communities

- Demonstrate their willingness to engage in social activism and are self-motivated

- Are not involved in more than 2 other similar initiatives in their community
The project will not specifically target young people who have been associated with armed
groups, although we can expect that some may have this profile. Specifically targeting this
very vulnerable group would require a much more comprehensive approach than Alert feels is
achievable within the timeframe of this project, for example providing counselling services
and comprehensive demobilization support®. This project will emphasize the strength of
inclusion and the commonalities that exist between young people regardless of their
background and experiences of conflict. As such, we welcome the participation of young
people who have been associated with armed groups, but we will not look to single them out.
Separate engagement activities will be organised where this is deemed appropriate at the start
of the project to encourage marginalized groups (for example young women or young men
from marginalized groups) to engage. We can anticipate that finding an equal number of young
women prepared to engage in the project will be a challenge. Alert will ask young women what
some of the barriers are to their engagement and seek to put in place appropriate mechanisms
to overcome these (within the scope of the project) - for example referring young women to
other projects offering literacy services so that they are able to meet the minimum criteria for
selection as a leader. We will arrange activities at a time so that young women with families
are also able to actively participate and seek to undertake activities locally to reduce the need
for extended periods of time away from home. Where appropriate and necessary, separate
women-only meetings will be held at the start of the project to support young women to build
confidence to effectively engaged in mixed-sex meetings. Open assemblies will be held with
all community members at the start of the project to introduce the project and encourage leaders
and parents to allow young people to participate in the meeting.
Timing: During a 3-month inception phase, beneficiaries will be selected, awareness raising
activities will take place, the baseline will be carried out and the scorecard development will
be planned. Following this, the scorecard will be developed, the first tranche of data will be
collected against it. In parallel, the leadership and mentoring training will start so that within
6 months the dialogue groups and mentor clubs are fully functional. Activities with parents
will also start within the first 6 months. The social activism projects will start in month 6 and
run for 6 months, allowing enough time for young leaders to grasp the theoretical foundations
of the approach and meet with other young people from Bukavu to get inspiration, while
allowing sufficient time to implement a meaningful activity which will have sustainable
results. These activism initiatives will then feed findings into advocacy activities, such as the
tribunes d’expressions populaires and provincial level roundtables, which will take place
between months 9 and 18, allowing sufficient time for follow up with government authorities
to increase national ownership. The exit strategy will be developed and start to be implemented
from month 12 to allow time for lessons gathering and a sustainable close out to the project.

people can be assumed to be anywhere up to 45 years of age, while in the more rural areas where this project will
target, young people tend to be considered 18 — 35. Young women who fall in this age bracket are often married
which can be an obstacle to their engagement in the activities (either needing to get permission from their
husbands to participate or because of the many additional family duties they need to meet).

33 If we are approached by young people who are still associated with armed groups or have not been fully
demobilized, we will refer them to MONUSCO and the Government of DRC’s demobilization strategy, through
contacts we have established through our Tujenge project.
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Coherence: All three results are interdependent on each other. The first result will create the
evidence base needed to develop credible advocacy arguments to policy makers and will help
to inform the orientation of these advocacy messages for activities undertaken under result 3.
the social activism initiatives (result 2) will ground this advocacy in the community and create
the critical mass needed to pressure leaders into effecting a change. The combination will
create changes at community and institutional level.

I11.  Project management and coordination (4 pages max)

a) Recipient organizations and implementing partners — list direct recipient
organizations and their implementing partners (international and local), specifying the
Convening Organization, which will coordinate the project, and providing a brief
justification for the choices, based on mandate, experience, local know-how and
existing capacity.

Convening organization: International Alert (Alert), a UK based peacebuilding
organization, has been working with local CSOs to resolve conflict in eastern DRC since 2002
through offices in Goma, Bukavu, and Kinshasa. We focus on the Kivus — including the
plateaus of Fizi, Mwenga and Itombwe where we currently implement 2 projects—a 1m EUR
EU-funded “Vijana Tunaweza” project (Feb2017 — Jan2019), supporting young people to
develop conflict analysis and responses, and the 7m USD ISSSS funded “Tujenge Pamoja”
project, South Kivu (July 2017 — June 2019), strengthening democratic dialogue, citizen-
security actor dialogue, land conflict resolution, economic reintegration and SGBV responses.
This UNPBF project will leverage the gains of these projects, using research produced recently
under Vijana Tunaweza to hold public debates and develop advocacy, complementing this
stand-alone research with continuous monitoring of the security context through the security
scorecard and building on existing tried-and-tested training modules. Implementing partners:
Alert will work with 3 partners who will be responsible for much of the direct implementation.
Alert has worked with these partners and selected them based on their credibility locally and
their technical and financial management expertise: BVES - Bureau pour le Volontariat au
Service de ’Enfance et de la Sante has a strong track record of working with at-risk young
people including young ex-combatants and child soldiers in the plateau. Based in Bukavu, they
have access to provincial decision makers. BVES will play three main roles within the project:
a) technical lead on leadership: BVES are experienced in delivering this training and will
support other partners to do the same (activity 2.2.4). b) BVES will also lead on
implementation of all activities in Bijombo through their local AGAPE network. Few CSOs
in Bijombo have the necessary financial capacity to manage the size of grant required for the
comprehensive support programme that is needed. BVES will work with local CSOs through
AGAPE to mobilise and train young leaders, thereby transferring technical knowledge to local
CSOs. ¢) BVES will take the lead on advocacy activities at territorial and provincial level
together with Alert, leveraging existing contacts and networks (outcome 3 and exchange
activities under outcome 2). Total budget = $272,209. SVH - Solidarité des VVolontaires pour
I’Humanité supports communities to engage in conflict transformation activities in the plateau
of Fizi, where SVH leads a commission on peace, conflict transformation and intercommunity
dialogue. SVH’s main office is in Baraka; they also have a field office in Minembwe. SVH
will lead all activities in Basimukinje 1, where they have a strong presence and are seen as a
trusted interlocuter amongst different ethnic groups. In coordination with BVES, SVH will
also take the technical lead on the development of the security scorecard (output 1) and
will specifically support in developing effective dialogue mechanisms, supporting other
partners in the project to strengthen dialogue facilitation skills (activity 2.1.1). Total budget =
$145,253. ADED - Appui pour le développement de I'enfant en détresse is a CSO based in
Uvira supporting young people and children in the high plateau. They are a trusted interlocuter
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and mediator between Banyamulenge and Babembe communities. From its field office in
Minembwe, ADED will support community mobilisation, dialogue and training activities in
Basimuenda and Basimuniaka Sud, and, through its engagement with other partners in the
project, will be responsible for ensuring that advocacy messages at provincial level are
reflective of the needs and concerns of different communities in local level. Total budget =
$297,470.

b) Project management and coordination — present the project implementation team,
including positions and roles and explanation of which positions are to be funded by
the project (to which percentage). Explain project coordination and oversight
arrangements. Fill out project implementation readiness checklist in Annex C.

The project team will consist of: one project manager (100% LOE, Bukavu), responsible for
overall contract management, quality assurance, reporting and financial management; one
senior_project officer (100% LOE, Bukavu), responsible for supporting and managing the
implementation partners, quality assuring M&E data and supporting activities to be carried out
in a timely and effective manner; and two focal points (100% LOE, Minembwe and Bijombo)
responsible for ensuring activities are well coordinated within the region and monitoring the
impact of project activities. Because the region is difficult to access, we will work through
local partners with offices in the region (Minembwe). The 2 project focal points will provide
mentoring, coordination and monitoring of partner activities, ensuring that these are in line
with intended objectives. Alert will draw use its current remote management systems including
an online M&E database allowing collected data to be shared in real time. Additional support
will be provided by Alert’s M&E team based in Bukavu and Goma, to adapt monitoring tools
and triangulate data and analysis. Activities will be organised in central locations and
sequenced to take place back-to-back where possible. Alert currently uses MONUSCO flights
that operate weekly between Uvira and Minembwe to travel to the region. Quality assurance
will be undertaken by Alert’s Peacebuilding Portfolio Manager (9% LOE, Bukavu) who,
together with the Senior Programme Design and Assessment Officer (15% LOE, London) will
assure all budget monitoring and forecasts, technical strategies and methodologies, and results
reporting. The Country Manager (9% LOE, Goma) will also quality assure these reports and
ensure smooth coordination with UNPBF in country, MONUSCO and government. The
Finance team in DRC (15% LOE, in both Bukavu and Goma), will support the team in budget
monitoring, forecasting, and reporting. Oversight will be provided by the Senior Finance
Officer for the Africa Programme (7% LOE, Goma) and the Head of Finance for the Africa
Programme (5% LOE, London). Our Security advisor (Bukavu) will use Alert’s security
information networks to determine the security situation daily, and activities will be adapted
accordingly. This may mean that some activities are delayed or brought forward to account for
potential spikes in violence. We will work closely with partners to track changes in the security
context and plan for potential scenarios which will also be discussed and agreed upon together
with UNPBF and other UN agencies operating in South Kivu.

c) Risk management — assess the level of risk for project success (low, medium and
high) and provide a list of major project specific risks and how they will be managed,
including the approach to updating risks and making project adjustments. Include any
Do No Harm issues and project mitigation.

Level of risk (LoR): 1 = low, 2 = medium, 3 = high

Risk LoR | Mitigation Update

plan
Volatile |2 Alert and partners receive regular updates from INSO, | Daily,
security UNDSS and OCHA and adapt our security guidelines and | through
context SOPs accordingly. If tensions escalate, we will immediately
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coordinate with UNPBF concerning temporary or partial
suspension and plan for completing activities.

INSO and
partners

Presence
of armed
groups

Alert will not engage directly with any armed groups but
will raise awareness amongst the wider community (which
may include armed groups). Our partners, how have
engaged these groups, will track developments and ensure
that there is no risk to project beneficiaries or staff.

Daily
through
partners

Managing
spoilers

We will do a SWOT analysis, identifying allies and spoilers,
and hold bilateral meetings with them to explain the project.
We will use trusted interlocuters to convey this, will
monitor spoilers’ reactions and continue to engage closely.

Inception
and
throughout
the project

Misuse of
funds

Monthly and quarterly financial checks, and close
cooperation with staff and partners. Partners will sign an
anti-bribery declaration, and a detailed financial due
diligence assessment will take place prior to contracting.
Coaching in financial management will be provided. Cases
of fraud will be followed up by immediate investigation,
fund transfers will be withheld and if severe, cooperation
will be terminated, and reported to police.

Monthly
and
quarterly
financial
checks

Access to
the region

The project team will be based in Bukavu and will use
remote management systems with partners based in region.
Monitoring trips will be undertaken quarterly which focal
points based in Minembwe and Bijombo will provide
quality assurance.

Daily,
through
partners,
focal
points

Staff burn
out

Alert will discuss risks for burn out with staff and jointly
identify strategies to manage this.

Weekly
check-ins

Staff
security

Alert has a comprehensive DRC security plans in place.
Security risks are higher in rural areas, and SOPs are in
place to limit exposure. We use adequate communication
equipment when travelling (Thurayas and Codan radios).
All staff are required to undergo HEFAT training and
receive regular refresher courses every 3 years.

Plans are
updated
based on
daily
threat
monitoring

Permits

Alert has been active in DRC for many years and has not
encountered problems concerning staff permits or
organisational registration

6-monthly

d) Monitoring and evaluation — What will be the M&E approach for the project,

including M&E expertise in the project team and main means and timing of collecting
data? Include a break-down of M&E budget that the project is putting aside, including
for collection of baseline and end line data for indicators and independent evaluation,
and an approximate M&E timeline. Ensure at least 5-7% of the project budget is set
aside for M&E activities.
The project manager will be responsible for overall M&E, engaging partner CSOs in this. At
inception, partners will jointly develop a series of “everyday peace indicators” to measure more
intangible concepts — such as “participation” and “empowerment”. Partners will be engaged in
both the baseline and final evaluation (design, data collection and validation). The baseline
will be led by the M&E team together with Alert’s Senior Adviser to the Great Lakes,
establishing a qualitative and quantitative framework to measure project’s achievements. A
final evaluation will take place in the last 3 months, led by an external consultant. This will
include an in-depth desk-based review, and a 2-week field trip. Findings will be shared with
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partner organisations through a validation workshop and a final report (in French). Through
quarterly reflection & planning sessions with partners, we will review results, test assumptions,
and adapt planning. $20,000 will be assigned to gender & conflict sensitivity training to ensure
common understanding of core concepts; $20,000 will be assigned to an inception workshop;
$3,000 will be assigned to developing the online Kobo data collection system; $25,000 will be
assigned to the baseline; $ 4,800 will be assigned per quarter for monitoring &
reflection/planning; $30,000 will be assigned to the independent evaluation; $25,000 will be
assigned to annual coordination meetings; $6,760 will be assigned for support from the MEL
manager, $6,282 will be assigned for data collection support from the MEL officer; $18,031
will be assigned for deliverable specific support and technical oversight by the Senior
Programme Design Officer and $2,000 will be assigned for a quality assurance visit from HQ.

e) Project exit strategy/ sustainability — Briefly explain the project’s exit strategy to
ensure that the project can be wrapped up at the end of the project duration, either
through sustainability measures, agreements with other donors for follow-up funding
or end of activities which do not need further support. If support from other donors is
expected, explain what the project will do to try to ensure this support from the start.

Sustainability measures have been designed into the project — including a training of trainer
approach to skills building and embedding capacities in partner CSOs. The cascade
methodology allows trainers to adapt the programme to realities of different communities in
which they are working, increasing the likelihood of change take-up. The people engaged in
the project will undergo an individual level of change, changing their attitudes, level of
confidence and behaviours towards others in their community. This type of change is
fundamental and not easily reversed once participants have committed to making these changes.
The project will select young people who already have strong social networks that they can
use to influence others. The project also includes activities with parents and decision makers
in a conscious effort to create a more enabling environment for young leaders to operate in
beyond the end of the project. Finally, the project will link the targeted young people up to
wider already ongoing initiatives at other levels, such as the young parliaments and Rien Sans
Les Femmes network. This will allow messages to be scaled up and provide much needed
inspiration and ideas-sharing. However, it will also allow the young participants to the project
to make important contacts with these existing networks, with whom they can continue to
collaborate beyond the end of the project.

IV.  Project budget

Please provide a brief justification for the proposed budget, highlighting any specific choices
that have underpinned the budget preparation, especially for personnel, travel or other
indirect project support, to demonstrate value for money for the project. Proposed budget for
all projects must include funds for independent evaluation. Proposed budget for projects
involving non-UN direct recipients must include funds for independent audit.

Fill out two tables in the Excel budget Annex D.

Given the complexity of the context, the project will be managed by a Congolese national with
a comprehensive understanding and experience of the plateau region. All travel costs are based
on existing activities implemented in the same region and lessons learnt from this experience.
Operating costs are based on existing contracts and current market rates. Robust M&E costs
have been included, based on our experience of managing projects in this region, to ensure that
partners have the tools and support they need to capture sound data. Contributions to support
staff salaries are based on planned direct engagement in project activities, and are reflective of
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the complex operating environment, and the need to ensure collaboration and alignment with
ongoing UN and government initiatives. See the M&E section above for a detailed breakdown
of M&E costs, which will include $30,000 for an independent evaluation. Costs for an
independent audit have also been included at $24,360 based on actual costs of audits for similar
sized projects that Alert has recently implemented in DRC.
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Annex A.1: Project Administrative arrangements for UN Recipient Organizations

(This section uses standard wording — please do not remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for
the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the
consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF
donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis
of the signed Memorandum of Understanding between each RUNO and the MPTF Office.

AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved ‘“Protocol on

the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds”
(2008), the MPTF Office as the AA of the PBF will:

e Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will
normally make each disbursement within three (3) to five (5) business days after having received
instructions from the PBSO along with the relevant Submission form and Project document signed
by all participants concerned:;

o Consolidate the financial statements (Annual and Final), based on submissions provided to the AA
by RUNOS and provide the PBF annual consolidated progress reports to the donors and the PBSO;

e Proceed with the operational and financial closure of the project in the MPTF Office system once
the completion is completed by the RUNO. A project will be considered as operationally closed
upon submission of a joint final narrative report. In order for the MPTF Office to financially closed
a project, each RUNO must refund unspent balance of over 250 USD, indirect cost (GMS) should
not exceed 7% and submission of a certified final financial statement by the recipient organizations’
headquarters.);

o Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance with
the PBF rules & regulations.

Accountability, transparency and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability for
the funds disbursed to them by the Administrative Agent. Such funds will be administered by each
RUNO in accordance with its own regulations, rules, directives and procedures.

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by each RUNO in accordance with its own regulations, rules, directives and
procedures, including those relating to interest. The separate ledger account shall be subject exclusively
to the internal and external auditing procedures laid down in the financial regulations, rules, directives
and procedures applicable to the RUNO.

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:

Type of report Due when Submitted by
Semi-annual project 15 June Convening Agency on behalf of all
progress report implementing  organizations and in

consultation with/ quality assurance by
PBF Secretariats, where they exist
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http://mptf.undp.org/document/download/10425

Annual project progress 15 November Convening Agency on behalf of all
report implementing  organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

End of project report Within three months from | Convening Agency on behalf of all
covering entire project the operational project | implementing organizations and in
duration closure (it can be submitted | consultation with/ quality assurance by

instead of an annual report if | PBF Secretariats, where they exist
timing coincides)

Annual strategic 1 December PBF Secretariat on behalf of the PBF
peacebuilding and PBF Steering Committee, where it exists or
progress report (for PRF Head of UN Country Team where it does
allocations only), which not.

may contain a request for
additional PBF allocation
if the context requires it

Financial reporting and timeline:

Timeline Event
30 April Annual reporting — Report Q4 expenses (Jan. to Dec. of previous year)
Certified final financial report to be provided by 30 June of the calendar year after project closure

UNEX also opens for voluntary financial reporting for UN recipient organizations the following dates

31 July Voluntary Q2 expenses (January to June)

31 October Voluntary Q3 expenses (January to September)

Unspent Balance exceeding USD 250, at the closure of the project would have to been refunded and a
notification sent to the MPTF Office, no later than six months (30 June) of the year following the
completion of the activities.

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO
undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be
determined in accordance with its own applicable policies and procedures.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (http://unpbf.org) and the Administrative Agent’s website (http://mptf.undp.org).
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Annex A.2: Project Administrative arrangements for Non-UN Recipient Organizations

(This section uses standard wording — please do not remove)

Accountability, transparency and reporting of the Recipient Non-United Nations

Organization:

The Recipient Non-United Nations Organization will assume full programmatic and financial
accountability for the funds disbursed to them by the Administrative Agent. Such funds will
be administered by each recipient in accordance with its own regulations, rules, directives

and procedures.

The Recipient Non-United Nations Organization will have full responsibility for ensuring
that the Activity is implemented in accordance with the signed Project Document;

In the event of a financial review, audit or evaluation recommended by PBSO, the cost of

such activity should be included in the project budget;

Ensure professional management of the Activity, including performance monitoring and
reporting activities in accordance with PBSO guidelines.

Ensure compliance with the Financing Agreement and relevant applicable clauses in the

Fund MOU.
Reporting:
Each Receipt will provide the Administrative Agent and the PBSO (for narrative reports
only) with:
Type of report Due when Submitted by
Bi-annual project progress | 15 June Convening Agency on behalf of all
report implementing  organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist
Annual project progress | 15 November Convening Agency on behalf of all
report implementing  organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist
End of project report | Within three months from | Convening Agency on behalf of all
covering entire project | the operational project | implementing organizations and in
duration closure (it can be submitted | consultation with/ quality assurance by
instead of an annual report if | PBF Secretariats, where they exist
timing coincides)
Annual strategic | 1 December PBF Secretariat on behalf of the PBF

peacebuilding and PBF
progress report (for PRF
allocations only), which
may contain a request for
additional PBF allocation
if the context requires it

Steering Committee, where it exists or
Head of UN Country Team where it does

not.
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Financial reports and timeline:

Timeline Event

28 February Annual reporting — Report Q4 expenses (Jan. to Dec. of previous year)
30 April Report Q1 expenses (January to March)

31 July Report Q2 expenses (January to June)

31 October Report Q3 expenses (January to September)

Certified final financial report to be provided at the quarter following the project financial closure

Unspent Balance exceeding USD 250 at the closure of the project would have to been refunded
and a notification sent to the Administrative Agent, no later than three months (31 March) of
the year following the completion of the activities.

Ownership of Equipment, Supplies and Other Property

Matters relating to the transfer of ownership by the Recipient Non-UN Recipient
Organization will be determined in accordance with applicable policies and procedures
defined by the PBSO.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly
disclosed on the PBF website (http://unpbf.org) and the Administrative Agent website
(http:www.mptf.undp.org)

Final Project Audit for non-UN recipient organization projects

An independent project audit will be requested by the end of the project. The audit report needs
to be attached to the final narrative project report. The cost of such activity must be included
in the project budget.

Special Provisions regarding Financing of Terrorism

Consistent with UN Security Council Resolutions relating to terrorism, including UN Security
Council Resolution 1373 (2001) and 1267 (1999) and related resolutions, the Participants are
firmly committed to the international fight against terrorism, and in particular, against the
financing of terrorism. Similarly, all Recipient Organizations recognize their obligation to
comply with any applicable sanctions imposed by the UN Security Council. Each of the
Recipient Organizations will use all reasonable efforts to ensure that the funds transferred to it
in accordance with this agreement are not used to provide support or assistance to individuals
or entities associated with terrorism as designated by any UN Security Council sanctions
regime. If, during the term of this agreement, a Recipient Organization determines that there
are credible allegations that funds transferred to it in accordance with this agreement have been
used to provide support or assistance to individuals or entities associated with terrorism as
designated by any UN Security Council sanctions regime it will as soon as it becomes aware
of it inform the head of PBSO, the Administrative Agent and the donor(s) and, in consultation
with the donors as appropriate, determine an appropriate response.
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Non-UN recipient organization (NUNO) eligibility:

In order to be declared eligible to receive PBF funds directly, NUNOs must be assessed as
technically, financially and legally sound by the PBF and its agent, the Multi Partner Trust
Fund Office (MPTFQ). Prior to submitting a finalized project document, it is the responsibility
of each NUNO to liaise with PBSO and MPTFO and provide all the necessary documents (see
below) to demonstrate that all the criteria have been fulfilled and to be declared as eligible for
direct PBF funds.

The NUNO must provide (in a timely fashion, ensuring PBSO and MPTFO have sufficient

time to review the package) the documentation demonstrating that the NUNO:

>

>

Has previously received funding from the UN, the PBF, or any of the contributors to
the PBF, in the country of project implementation

Has a current valid registration as a non-profit, tax exempt organization with a social
based mission in both the country where headquarter is located and in country of project
implementation for the duration of the proposed grant. (NOTE: If registration is done
on an annual basis in the country, the organization must have the current registration
and obtain renewals for the duration of the project, in order to receive subsequent
funding tranches)

Produces an annual report that includes the proposed country for the grant
Commissions audited financial statements, available for the last two years, including
the auditor opinion letter. The financial statements should include the legal organization
that will sign the agreement (and oversee the country of implementation, if applicable)
as well as the activities of the country of implementation. (NOTE: If these are not
available for the country of proposed project implementation, the CSO will also need
to provide the latest two audit reports for a program or project based audit in country.)
The letter from the auditor should also state whether the auditor firm is part of the
nationally qualified audit firms.

Demonstrates an annual budget in the country of proposed project implementation for
the previous two calendar years, which is at least twice the annualized budget sought
from PBF for the project®*

Demonstrates at least 3 years of experience in the country where grant is sought
Provides a clear explanation of the CSO’s legal structure, including the specific entity
which will enter into the legal agreement with the MPTF-O for the PBF grant.

34 Annualized PBF project budget is obtained by dividing the PBF project budget by the number of project
duration months and multiplying by 12.
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Annex B: Project Results Framework (MUST include sex- and age disaggregated data)

Outcomes

Outcome 1:

Improved understanding about how
young men and young women in the
plateau experience security and
conflict

Indicators

Outcome Indicator 1 a

% increase in the number of men and women
community members surveyed who are able to
correctly identify the top 3 security concerns for
young men and the top 3 security concerns for
young women

(disaggregated by: target area, sex, age,
profession and ethnicity)

Baseline:0
% of which are male community members: 0
% of which are women community members: 0

Target: 60%
% of which are male community members: 50%
% of which are women community members: 50%

Means of
Verification/
frequency of

collection

Baseline study, final
evaluation

Beginning and end of
the project

Indicator milestones

End of 12 months:

% of which are male
community members: 0
% of which are women
community members: 0

End of 18 months: 60%
% of which are male
community members:
50%

% of which are women
community members:
50%

Outcome Indicator 1 b

% increase in the number of young men and
young women surveyed who can articulate the
difference between the causes and the
consequences of the insecurities they experience

(disaggregated by: target area, sex, age and
ethnicity)

Baseline: 0
% of which are male community members: 0
% of which are women community members: 0

Target: 60%
% of which are male community members: 50%
% of which are women community members: 50%

Baseline study, final
evaluation

Beginning and end of
the project

End of 12 months: 30%
% of which are male
community members:
50%

% of which are women
community members:
50%

End of 18 months: 60%
% of which are male
community members:
50%

% of which are women
community members:
50%
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Qutcome Indicator 1c

% increase in the number of decision makers at
territorial and provincial levels who report that
they receive credible information and evidence
from young people on which decisions can be
taken to address insecurities in the community

(disaggregated by: target area, sex, age, level
and type of decision-making authority, role)

Baseline: 0
% of which are male community members: 0
% of which are women community members: 0

Target: 60%
% received from young men: 50%
% received from young women: 50%

Baseline study, final
evaluation

Beginning and end of
the project

End of 12 months: 0

End of 18 months: 60%

50% received from
young men

50% received from
young women

Output 1.1
Youth security scorecard

List of activities under this Output:
Al1.1.1 Sensitization to attract
young people to participate
A1.1.2 Training of young people

Output Indicator 1.1.1
# of reports of the scorecard undertaken during
the project

(disaggregated by: target location)

Baseline: 0
Target: 6 reports

Quarterly reports,
activity reports

Quarterly basis

End of 12 months: 4
End of 18 months: 6

on the scorecard methodology
A1.1.3 Data collection for the
scorecard

A1.1.4 Validation of the scorecard
framework and baseline results
A1.1.5 Quarterly data collection
and analysis against the scorecard
A1.1.6 Quarterly presentation of
results of the scorecard to
communities

A1.1.7 Quarterly presentation of
results of the scorecard to leaders
and decision makers at territory
and provincial level and advocacy
A.1.1.8 Production of a final report
of the scorecard and distribution

Output 1.1.2
# of young men and young women regularly
inputting to the scorecard

(disaggregated by: target location)

Baseline: 0
% of which are male community members: 0
% of which are women community members: 0

Target:180
% of which are male community members: 50%
% of which are women community members: 50%

Quarterly reports,
activity reports

Quarterly basis

End of 12 months: 180
% of which are male
community members:
50% (60)

% of which are women
community members:
50% (60)

End of 18 months: 180
% of which are male
community members:
50% (60)

% of which are women
community members:
50% (60)
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amongst key state and non-state
actors

Output Indicator 1.1.2

# of copies of the final report produced of the
scorecard data distributed (to decision makers,
community leaders, CSOs and other “change
agents”)

Baseline: 0
Target: 500 copies

Quarterly reports,
activity reports,
distribution lists

Quarterly basis

End of 12 months: 0
End of 18 months: 500

Output Indicator 1.1.3

# of policy recommendations made at territorial
and provincial level on the basis of the scorecard
report

(disaggregated by: theme)

Baseline: 0
Target: 10 policy recommendations

Quarterly reports,
activity reports, final
score card report

Quarterly basis

End of 12 months: 0
End of 18 months: 10

Output 1.2

Public debates based on the
findings of the participatory action
research undertaken under the
Vijana Tunaweza project on the
push and pull factors that explain
why young people join armed
groups.

List of activities under this Output:

A 1.2.1 Organize a series of
debates with key stakeholders
(young people, community
leaders, authorities, traditional
chiefs) on the results of the
participatory actions research at
groupement level

Output Indicator 1.2.1
# of attendees at public debates to present the
findings of the participatory action research

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
Men: 0
Women: 0

Target: 200 people
Men: 100
Women: 100

Quarterly reports,
activity reports,
attendance/
registration lists

Quarterly basis

End of 12 months: 200
Men: 100
Women: 100

End of 18 months: 200
Men: 100
Women: 100

Output Indicator 1.2.2

# of follow up activities organized on the back of
the public debates with leaders and decision
makers

Baseline: 0
Target: 5

% of follow up activities that have as their main
objective to increase the engagement of young
women in decision making: 40%

Quarterly reports,
activity reports,
meeting notes and
attendance lists

Quarterly basis

End of 12 months: 3
End of 18 months: 5

% of follow up activities
that have as their main
objective to increase the
engagement of young
women in decision
making: 40% (2
activities)
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Output Indicator 1.2.3

# of examples of positive feedback captured
through the public debates showing an increase in
understanding of community members as to the
push and pull factors mentioned in the report

Baseline: 0
Target: 10 examples

Quarterly reports,
activity reports,
meeting notes and
attendance lists

Quarterly basis

End of 12 months: 5
End of 18 months: 10

Outcome 2: Improved mutual trust and
understanding between young men
and young women in the plateau

Outcome Indicator 2 a

% increase in the number of young people from
the plateaus engaged in the project who report
that they feel would be comfortable marrying into
a family from another ethnic group in their
community from the beginning to the end of the
project.

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
Young men: 0
Young women: 0

Target: 50%
% of target that are young men: 50%
% of target that are young women; 50%

Baseline study, final
evaluation

Beginning and end of
the project

End of 12 months: 0
Young men:0
Young women: O

End of 18 months: 50%
% of target that are
young men: 50%

% of target that are
young women; 50%

Outcome Indicator 2 b

# of recommendations made by young women
through the dialogue groups that are taken up by
the wider dialogue group and developed into
social activism initiatives during the course of the
project

(disaggregated by: target area, age and ethnicity
of the women making recommendations)

Baseline: 0
Target: 10

Baseline study, final
evaluation

Beginning and end of
the project

End of 12 months: 0
End of 18 months: 10

Outcome Indicator 2 ¢

# of examples of change in attitude or behavior of
community members observed at provincial level
effected through the collaboration between young

Baseline study, final
evaluation

Beginning and end of
the project

End of 12 months: 0

End of 18 months: 8
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Output 2.1
Youth-Facilitated Dialogues

List of activities under this Output:
A2.1.1 Training of partners on how
to conduct a dialogue

A2.1.2 Launch dialogue groups
between young people and
facilitated by young people
A2.1.3 Training of dialogue
facilitators

A2.1.4 Regular meetings of the
dialogue groups

A2.1.5 Small fund for ad-hoc local
initiatives arising out of the
dialogues — i.e. a specific meeting
with young women or a specific
meeting with a target within the
community

leaders from the plateaus and young leaders from
Bukavu

Baseline: 0
Target: 8 examples

% of examples that relate specifically to the
engagement of young women in decision making:
30%

% of examples that
relate specifically to the
engagement of young
women in decision
making: 30%

Output Indicator 2.1.1
# of youth dialogue groups established

Baseline: 0
Target: 12 groups

Quarterly reports,
activity reports,
member lists

Quarterly basis

End of 12 months: 12
End of 18 months: 12

Output Indicator 2.1.2
# of meetings of the youth dialogue groups
throughout the course of the project

Baseline: 0
Target: 14 meetings per group

Quarterly reports,
activity reports

Quarterly basis

End of 12 months: 6
meetings per group
End of 18 months: 14
meetings per group

Output Indicator 2.1.3

% of young members of the dialogue groups who
report having changed their behavior towards
other young people as a result of the dialogue
groups, including evidence of this change.

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
% of which are young men: 0
% of which are young women: 0

Target: 70%
% of which are young men: 50%
% of which are young women: 50%

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 50%
% of which are young
men: 50%

% of which are young
women: 50%

End of 18 months: 70%
% of which are young
men: 50%

% of which are young
women: 50%

Output Indicator 2.1.4

# of young people from different ethnic groups
who led a community initiative together (outside
the project) following their participation in dialogue
meetings

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 60
% of which are young
men: 50% (30)

% of which are young
women: 50% (30)
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(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
% of which are young men: 0
% of which are young women: 0

Target: 180 (30%)
% of which are young men: 50%
% of which are young women: 50%

End of 18 months: 180
% of which are young
men: 50% (60)

% of which are young
women: 50% (60)

Output Indicator 2.1.5

% of youth-led initiatives (2.1.4) whose primary
target group was women from different
communities

Baseline: 0
Target: 50%

(disaggregated by: target area, sex, age, and
ethnicity)

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 60
End of 18 months: 180

Output 2.2
Youth Mentoring Leadership Clubs

List of activities under this Output:
A2.2.1 Training of partners in
leadership and mentoring

A2.2.2 Launch of leadership
mentoring clubs

A2.2.3 Training of young leaders
on leadership in Bijombo (not
previously targeted by Vijana
Tunaweza)

A2.2.4 Refresher training for
young facilitators in leadership in
other regions

A2.2.5 Training on mentorship for
young facilitators

A2.2.6 Regular meetings of the
mentoring clubs

Output Indicator 2.2.1
# of youth mentorship clubs established

Baseline: 0
Target: 4

Quarterly reports,
activity reports

Quarterly basis

End of 12 months:4
End of 18 months:4

Output Indicator 2.2.2
# of meetings of the youth mentorship leadership
clubs held during the project

Baseline: 0
Target: 14 meetings per group

Quarterly reports,
activity reports

Quarterly basis

End of 12 months: 6
meetings

End of 18 months: 14
meetings

Output Indicator 2.2.3

% of members of the mentoring clubs who
demonstrate a positive change in the way they
engage other young people in their activities as a
result of their participation in the mentoring clubs

(disaggregated by: target area, sex, age, and
ethnicity)

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 50%
% of which are young
men: 50%

% of which are young
women: 50%

End of 18 months: 70%
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Baseline: 0

% of which are young men: 0

% of which are young women: 0
Target: 70%

% of which are young men: 50%

% of which are young women: 50%

% of which are young
men: 50%

% of which are young
women: 50%

Output Indicator 2.2.4

# of initiatives carried out by young leaders from
different ethnic groups in different communities
(outside the project) following their participation in
the mentorship scheme

(disaggregated by: target area/club, sex, age, and
ethnicity of the young people)

Baseline: 0
% of which are carried out by young men: 0
% of which are carried out by young women: 0

Target: 57 (60%)
% of which are carried out by young men: 50%
% of which are carried out by young women: 50%

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 28
% of which are carried
out by young men: 50%
% of which are carried
out by young women:
50%

End of 18 months: 57
% of which are carried
out by young men: 50%
% of which are carried
out by young women:
50%

Output 2.3

Support to develop youth-led
social activism projects that
directly address specific conflict
drivers in targeted communities

List of activities under this Output:
A2.3.1 Development of initiatives
for social activism that address
specific conflict drivers
(preparatory and planning
meetings)

A2.3.2 Implementation of initiatives
within communities

A2.3.3 Presentation of results of
initiatives to leaders and
development of action plans aimed
at following up

Output Indicator 2.3.1

# of youth-led social activism projects for peace in
targeted communities

Baseline: 0
% of which are carried out by young men: 0
% of which are carried out by young women: 0

Target: 12 projects
% of which are carried out by young men: 50%
% of which are carried out by young women: 50%

Quarterly reports,
activity reports

Quarterly basis

End of 12 months: 0

% of which are carried
out by young men: 0

% of which are carried
out by young women: 0

End of 18 months: 12
% of which are carried
out by young men: 50%
(6)

% of which are carried
out by young women:
50% (6)

Output Indicator 2.3.2

# of people engaged in youth-led social activism
projects for peace involving different communities

Quarterly reports,
activity reports,
attendance lists

End of 12 months: 0
% young men: 0
% young women: O
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A2.3.4 Referral of young people to
socio-economic activities including
VSLAs under Tujenge Pamoja

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
% young men: O
% young women: 0

Target: 200 people
% young men: 50% (100 people)
% young women: 50% (100 people)

Quarterly basis

End of 18 months: 200
% young men: 50% (100
people)

% young women: 50%
(100 people)

QOutput Indicator 2.3.3

# of examples of follow up conversations and
actions with leaders based on social activism
projects

Baseline: 0
Target: 16 examples

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 8
End of 18 months: 16

Output Indicator 2.3.4

# of examples of positive attitude and behavior
change amongst community members
documented within the targeted communities as a
result of the social activism projects

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
Target: 20 examples

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 10
End of 18 months: 20

Output 2.4 Joint mini- advocacy
campaign between young leaders
from the plateaus and Bukavu

List of activities under this Output:
A2.4.1 Preparation for exchanges
A2.4.2 Exchange 1: between
young leaders from the plateau
and young people in Bukavu

Output Indicator 2.4.1

# of people from diverse ethnic groups engaged in
the joint mini-advocacy campaign

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
% young men: 0

Quarterly reports,
activity reports,
attendance lists

Quarterly basis

End of 12 months: 700
% young men: 70%
% young women: 30%

End of 18 months: 1000
% young men: 50%
% young women: 50%
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Outcome 3: Increased engagement
between young people, leaders,
government authorities and parents on
addressing conflict drivers in local

development strategies:

A2.4.3 Launch of the joint mini-
advocacy campaign in Bukavu
A2.4.4 Exchange 2: between
young leaders from the high and
middle plateaus

A2.4.5 Close event of the mini-
campaign in Bukavu and
development of action plan for
follow up

% young women: 0

Target: 1000
% young men: 50%
% young women: 50%

Output Indicator 2.4.2

# of young people from diverse ethnic groups
engaged in the exchanges

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
% young men: O
% young women: 0

Target: 50 people
% young men: 50% (25 people)
% young women: 50% (25 people)

Quarterly reports,
activity reports,
attendance lists on
exchanges, exchange
diaries of participants

Quarterly basis

End of 12 months:
% young men: O
% young women: 0

End of 18 months:
% young men: 50%
% young women: 50%

Output Indicator 2.4.3

# of examples of follow up conversations and
actions with leaders based on the joint youth mini-
campaign

Baseline: 0
Target: 8 examples

Quarterly reports,
activity reports,
meetings notes

Quarterly basis

End of 12 months: 4
End of 18 months: 8

Outcome Indicator 3 a

# of examples of strategies developed at territorial
and provincial level by decision makers aimed at
addressing conflict drivers raised in the RAP after
having participated in advocacy activities in the
project

(disaggregated by: level of decision making)

Baseline: 0
Target: 2 examples

Baseline study, final
evaluation

Beginning and end of
the project

End of 12 months: 0
End of 18 months: 2

Outcome Indicator 3 b

Baseline study, final
evaluation

End of 12 months: 0
End of 18 months: 2
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# of joint advocacy activities organized with
territorial and provincial level authorities on
priorities identified in the RAP

(disaggregated by: level of decision making)

Baseline: 0
Target: 2 joint advocacy initiatives

Beginning and end of
the project

Qutcome Indicator 3 ¢

# of examples where a targeted decision maker
has contacted the project and sought support in
inputting into one of its development strategies to
address the priority issues outlined in the RAP

(disaggregated by: target area)

Baseline: 0
Target: 4 examples

Baseline study, final
evaluation

Beginning and end of
the project

End of 12 months: 0
End of 18 months: 4

Output 3.1

Parent- young people dialogue

List of activities under this Output:
A3.1.1 Sensitization campaigns to

Output Indicator 3.1.1
# of parent-youth dialogues held

Baseline: 0
Target:12 dialogues

Quarterly reports,
activity reports

Quarterly basis

End of 12 months:
End of 18 months:

explain the purpose of the
dialogues and to identify interested
parents and young people to take
part

A3.1.2 Training of dialogue
facilitators

A3.1.3 Launch dialogue groups
between young people and their
parents

A3.1.4 Regular meetings of the
dialogue groups

Output Indicator 3.1.2

% of parents who report feeling more confident to
engage young people in decision making and give
examples of how they have started changing their
behavior.

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
% of which are young men: 0
% of which are young women: 0

Target: 70%
% of which are young men: 50%
% of which are young women: 50%

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 50%
% of which are young
men: 50%

% of which are young
women: 50%

End of 18 months: 70%
% of which are young
men: 50%

% of which are young
women: 50%
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Output Indicator 3.1.3

% of young people who report feeling more
confident to engage with parents in decision
making

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
% of which are young men: 50%
% of which are young women: 50%

Target: 70%
% of which are young men: 50%
% of which are young women: 50%

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 50%
% of which are young
men: 50%

% of which are young
women: 50%

End of 18 months: 70%
% of which are young
men: 50%

% of which are young
women: 50%

Output Indicator 3.1.4

# of examples of how young people have started

changing their behavior.

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
Target: 4 examples every quarter starting from
month 9

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 4
End of 18 months: 8

Output 3.2

Advocacy strategy based on
recommendations for addressing
conflict drivers emerging from the
RAP on push and pull factors for
young people joining armed
groups

List of activities under this Output:

A3.2.1 Meetings with young
people engaged in the project to

Output Indicator 3.2.1

# of decision makers engaged through the

advocacy strategy at territorial and provincial level

(disaggregated by: target area, sex, age, and
ethnicity, level of decision-making power)

Baseline: 0
Target: 60

Quarterly reports,
activity reports,
attendance lists,
advocacy target
database

Quarterly basis

End of 12 months: 40
End of 18 months: 60
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identify priorities and develop an
advocacy strategy (identifying
targets and strategies)

A3.2.2 Bilateral advocacy
meetings between advocacy
targets and advocacy allies

Output Indicator 3.2.2

% of advocacy strategy objectives achieved by
the end of the project

Baseline: 0

Target: 75%

Quarterly reports,
activity reports,
logframe of the
advocacy strategy

Quarterly basis

End of 12 months: 50%
End of 18 months: 75%

Output Indicator 3.2.3

# of advocacy allies created during the course of
the project who are in a position to influence
decision making on policy at provincial level

(disaggregated by: target area, sex, age, and
ethnicity, level of decision-making power)

Baseline: 0
Target: 5

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 3
End of 18 months: 5

Output 3.3

“Tribunes d’expression populaires”
(public town hall meetings)

List of activities under this Output:
A3.3.1 Training on the tribunes
d’expression populaires
methodology

A3.3.2 Tribunes d’expression
populaire meetings

A3.3.3 Follow up actions based on
results of the tribunes d’expression
populaire meetings

Output Indicator 3.3.1

# of people who attend TEPs during the course of
the project

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
% of which are young men: 0
% of which are young women: 0

Target: 2000
% of which are young men: 50%
% of which are young women: 50%

Quarterly reports,
activity reports,
attendance lists

Quarterly basis

End of 12 months: 1500
% of which are young
men: 50% (750)

% of which are young
women: 50% (750)

End of 18 months: 2000
% of which are young
men: 50% (1000)

% of which are young
women: 50% (1000)

Output Indicator 3.3.2

# of examples of positive change in behaviors and
rhetoric of decision makers on the basis of the
TEPs

(disaggregated by: target area, sex, age, and
ethnicity, level of decision-making power)

Baseline: 0

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 10
End of 18 months: 20
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Target: 20 examples

Output Indicator 3.3.3

% increase in number of young men and women
surveyed who report being confident in the
authorities addressing conflicts in their community

(disaggregated by: target area, sex, age, and
ethnicity)

Baseline: 0
% of which are young men: 0
% of which are young women: 0

Target: 40%
% of which are young men: 50%
% of which are young women: 50%

Quarterly reports,
activity reports, case
studies

Quarterly basis

End of 12 months: 30%
% of which are young
men: 50%

% of which are young
women: 50%

End of 18 months: 40%
% of which are young
men: 50%

% of which are young
women: 50%
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Annex C: Checklist of project implementation readiness

Question ' Yes No Comment
v

Have all implementing partners been identified?

Have TORs for key project staff been finalized and ready to advertise? v To be finalized in October

Have project sites been identified? v

Have local communities and government offices been consulted/ sensitized on the existence | v/

the project?

Has any preliminary analysis/ identification of lessons learned/ existing activities been done?

Have beneficiary criteria been identified?

. Have any agreements been made with the relevant Government counterparts relating to

project implementation sites, approaches, Government contribution?

8. Have clear arrangements been made on project implementing approach between project v
recipient organizations?

9. What other preparatory activities need to be undertaken before actual project N/A

implementation can begin and how long will this take?

BN

o

N|o
ANANEN
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Annex D: Detailed and UNDG budgets (attached Excel sheet)
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