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Two-three sentences with a brief project description and suceinet explﬁnaﬁon of how the project
is time sensitive, catalytic and risk-tolerant/ innovative;

| Following the recent political changes in The Gambia with the transition to the new democratic coalition
government, which coincided with significant levels of returning migrants, it is crucial for stability and
peace of the country to have appropriate measures to positively and sustainably reintegrate young.
Garnbian migrants who have, in their majority suffered abuse and face stigma back home. In this unique
window of opportunity, The Gambia needs to provide apportunities for meaningful- inclusion of
returning migrants. :

The project will strengthen foundations for peace by fostering positive ‘economic and social

interdependencies between - returnees .and host community members by facilitating sustainable

reintegration that will contribute to enhanced social cohesion and inclusion. '

Summarize the in-country project consultation and endersement process prior to submission to
PBSO, including through any PBF Steering Committee where it exists: o
In the preparation of the project proposal, consultations were made with relevant government
stakeholders which includes the Office of the Vice President, Ministry of Interior, Mental Health
Department of the Ministry of Health. ST ' ' '

Furtl1erm6ré, the project team consulted with youth coordinators and 'repl'esentatives in NBR, CRR,
LRR and GBA including brogramme staff at the National Youth Council ‘

Activities were developed based on the recommendations of the Ministry of Health. Activities for |
Mental Health and Psychosocial Support (MHPSS) are based on the MoH Mental Health Plan that was |
shared. The Gambian Government’s Ministry of Health and Social Welfare and. the National Mental
Health taskforce’s technical commiitee have drafted the mental Health Plan afier consultation with
many different stakeholders in the community. |
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Project Gender Marker score: 13

| Specity % and $ of total project budger aliocated 1o activities in direct pursuit of gender equality and women’s
empowerment: 10% and $ 130,000

Project Risk Marker score: 2 4

3 Seore 3 for projects that have gender equality as a principal objective
Seore 2 for projects that have gender equality as a significant objective
Scare 1 for projecis that contribute in some way 10 gender equality. but not significantly (less than 15% of budget)

“ Risk marker 0 = low risk to achieving ouicomes
Risk marker 1 = medium risk to achieving ovicomes

)




Select PBF Focus Areas which best summarizes the focus of the project (sefecr ONLY onej: 315

if applicable, UNDAF outecome(s}) to which the project contributes:

The project aligns closely with The Gambia’s National Development Plan as well as the UNDAF

strategic resalts 1 and 2 on Governance, Beonomic Management and Human Rights and Human Capital
Development, respectively. ' :

If applicable, Sustainable Development Goal to which the project contributes:
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Governance of peacebuilding resources (including PBF Secretariats) ‘ -
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L Peacebuilding Context and Rationale for PBF support (4 pages max)

a) A brief summary of conflict énalysis findings as they relate to this project, focusing.

on the driving factors of tensions/conflict that the project aims to address and an
analysis of the main actors/ stakeholders that have an impact on or are impacted by the
driving factors, which the project will aim to engage. This analysis must be gender-
and age- sensitive.

The Gambia represents a country of origin, transit and destination for increasing numbers of
domestic and international migrants. In recent years Gambians have emigrated at a higher rate
per capita than every other nation in Africa, and since January 2017 up to July 2018, over 3,500
migrants have returned to The Gambia, primarily from Libya and other ccuntries in Africa,
with an estimated 1,000 Gambians still stranded in Libya according to data collected by IOM.

Based on IOM Data: A Survey on Migration Policies in West Africa; Emigration from The -

Gambia is particularly unique in that Gambians constitute a disproportionately high percentage
of the arrivals in Europe, considering the smali size of the country. They opt for Europe (rather
than other African states) as a destination more often than is the case for migrants from other
West African countries {who tend to migrate within Aftica). This strong culture of mobility
northward is specifically aitributed to the influence of the deeply embedded European tourism
sector; which is understood to have influenced Gambians’ aspirations and decision-making,
Based on 1OM Gambia Country Profiling (2018),84% of the returnees cited economnic
opportunities as the primary motivation for departure. In contrast, teported motivations for
return rank economic opportunities significantly lower (13% lower). Instead, returnees were
most often motivated by family considerations {28%), with many family members who are
becoming increasingly aware of the perils of irregular migration, pleading their children to
come home or for rennification following the death of'a loved one—and safety concerns (18%).
These findings evidence how returnees relate to experiences of return. Regardless of whether
they come back to Gambia voluntarily or involuntarily, retusn is rarely experienced as an
economic oppertunity but rather as the failure of an economic project, as interpreted by
individuals in their support networks or due to the challenges and safety concerns associated
with travel on the Back Way.

Most migrénts {and returnees) are young males — approximately 97% are male and 90% are

“youth within the ages of 18-35. Most returnees are single {approximately 75%), have migrated

for economic reasons (86%), and have secandary education or lower {98%). Based on IOM

Gambia internal data of returns, the communities within Kanifing Municipal Council (KMC),

West Coast, North Bank, Lower River Region (LRR), Central River Region {CRRO, and Upper
River Region (URR) had the highest concentration of reported returns. Along the Central
Mediterranean route, migrants from The Gambia have one of the highest predicted
probabilities to report having been subject to human trafficking (90-92%), exploitation or

- abuse (IOM, 2017:35), and are therefore more likely to return to The Gambia after being

exposed to life threatening events such as violence, abuse and exploitation along their
migration route.

Within this context, migration - particularly in the context of return and reintegration — has
been recognized as a peacebuilding concern, as confirmed by the recent Conflict and
De\)elopment Analysis (CDA) for The Gambia (June 2018), as well as through numerous
consuitations with key Government bodies throughout July-August 2018 and data collected by
IOM through a *‘Community Mapping and Socio-Economic Profiling Assessment of Areas of
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Return in West and Certral Afiica’ study conducted in The Gambia in 201 8. This mass influx
of returning migrants is a destabilizing factor in a country lacking basic services and facing
<hronic high unemployment rates. The current government structures are not able to absorh af]
returnees and support them in their reintegration. This means, that despite the considerable
support by 1OM initiatives in The Gambia, still a considerable number of returnces either are _
not eligible or cannot access the services and support that they require to have meaningful
opportunities of inclusive participation in their communities. There are nurerous barriers with
important implications for peacebuilding that prevent returnees from reintegrating into
communities effectively. o : :

Many returnees are in especially dire and: vulnerable economic and psychosocial situations
upon return (compared to the non-migrant population) due often to having made significant
investments in their migration (e, g- they are in large amounts of debt or have sold assets or
land to fund their migration), which have wsually not yielded the returns expected, and have
also gone through challenging, difficult; demeaning, traumatic and even exploitative or abusive

situations as part of their migratory journey.

Returnees report lower rates of employment after their return than before migration, and [OM
has observed a strong tendency amongst refumees to become quickly aggressive and prone to
violence if they do not have access to economic reintegration assistance. Although quantitative
data on rates of violence or conflict amongst returnees in The Gambia is not available,
anecdotal evidence and direct observations confirm that violent and aggressive behgvior is
common amongst returnees, The pressure posed by the context can be quite high. According -
to IOM data (2018), 71% of returnees feel stressed upon return. Psychosocial and menital health
issues are miore prevalent among migrants compared with the general population due to these
factors, as well as the often traumatic and/or abusive experiences faced by migrants,

Returnees are also'negatively perceived by their communities and subject to stigma upen return
for various reasons including being a failure and for returning without adequate wealth. A
study of returnees to The Gambia conducted by IOM in 2018 revealed that 59% of returnees
are perceived negatively upon returm by the society, compared to 36% of non-returnees. Based
on IOM internal country report (March 2018):"Among the different determinants of
socioeconomic inclusion, access to healthcare and adequaie access to food are indicative of the
distinctions in vulnerabilities between returnees and non-migrants. These vulnerabiliiies are
particularly apparent among recent returnees who are not always socially reintegrated and
therefore have more difficult access to care and support networks when needed. These
vulnerabilities are observed by community members who perceive that “because of the poor
Sinancial situation and Lmited resources available, returnees become beggdrs and thieves in
the communip™ {Musa Jarra, male, Regional Coordinatar, Ministry of Youth and Sports,
Brikama). Another suggests that these vulnerabilities lead to “inferiority complexes and risk
of insanity and violent condition” (Sanna, male, Officer, Department of Agriculture, Basse).
While these suggestions capture a sense of fear and concern, there is no additional data to
corroborate the ¢laims. Nevertheless, the quotations are indicative of the perceived severity of
vulnerabilities in the communigies.”

Furthermore, it should be recognized that returnees are situated within a broader physical and
social community structure and are affected by their position within their community’s social,
economic, cultural, and make-up. However, only 45% of returnees report feeling of adequate
social participation in the first two years after their return, and the figure drops to 38% for
returnees who have returned over two years previously. Closely corresponding to this, 57% of




returnees reported being able to earn enough income in the first two years following their
return. These findings shed significant light into the potential for tension, disharmony and
conflict to result when large numbers of returnees are not supported to reintegrate in a timely
manner, '

Returnees are overwhelmingly young males and thus their departure has resuited in some
cominunities having been left without young men with women, children and the elderly being
left behind. The project will address this issue and the consequent issue of a repopulation of
young men coming back to their communities of origin. The project will also sensitize parents,
especially mothers, on the risks involved jn their children taking the irregular migratory routes.
Facilitating sustainable reintegration of returnees is therefore intrinsically linked to
peacebuilding efforts as it will promote increased social cohesion and inclusion, reduction in
negative perceptions and stigma potentially contributing to conflict, increased economic and
psychosocial wellbeing, and community stabilization and development. By 1OM operational
definition, reintegration in general is the re-inclusion or re-incorporation of a person into @ group or a
process, ¢.g. of a migrant into the society of his or her country of origin or habitual residence. It is a
multidimensional process that requires the re-establishment of economic and psychosocial ties. As
such, successful reintegration depends on various factors such as the migrant’s time spent abroad as
well as his/her personal abilities and resources; the acceptance by his/her tarmily, peers, and community;
but also, on environmental and structural capacities as well as development and economic opporturities
available in the country of origin. These elements are key to sustainable reintegration according
and in turn minimize the likelihood of return migration fueling conflict, o
On the economic dimension of reintegration, some measures have been taken to provide skills
development opportunities to returnces at the individual level. These measures are mainly
driven’ by important project interventions,  including IOM and [TC interventions with EU
funding. Notwithstanding these efforts, further assistance for returnees in their reintegration
into The Gambia are still needed. This project aims to further cement the services and activities
of current interventions (such as EUTE projects and DFID funded projects) and to synergize
to leverage all resources at disposal to provide enhanced support schemes to returnees, such as
training and employment support services at national and local levels provided hy.both public
and private actors with an emphasis on support measures targeted at improving social cohesion
and community stabilization amongst returnees and their communities.

These structures can provide the environment for not only social echesion, but it can also build
trust so that individuals can be supported by a wider social network. Indeed, social, community
and family support enable individuals to continuously learn and adapt to meet development
milestones. This can be true for children but can be true for adults too who may need to adjust
- to changed life circumstances or to take advaniage of new opportunities. Hence, for
sustainability and within the framework of MHPSS, health and social institutions need to be
strengthened to address the mental health and psychosocial support needs of returnees who are
often exposed to traumatic or adverse conditions in their place of migration as well as other
members of the society. This makes all the more necessary, in view of the limited human
resource capacity and other appropriate resources in the Ministry of Health and Social Welfare
and the country at [arge, to provide quality and equitable MHPSS services to the affected and
general population. '

In addition, the social, mental health and psychosocial aspects of (and implications for)
reintegration in The Gambia have beer largely supported by various 10M MHPSS initiatives
under EUTF and Safety, Support and Solutions Project in the Central Mediterranean Route
{(588-CMR) which is funded by the Department for International Development (DFID). The
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fﬁnding from PBF will further support and complement the above-mentioned [OM initiatives,

considering that there are still funding and capacity gaps to deal with the high number of _

returnees that The Gambia has received following the government transition.

Considering the different adverse events returnees must have been exposed o in their place of
origin action on their mental health and psychosocial welibeing is critical. The returnees .

psycho-social sfate following their irregular stays outside of the country can directly or
indirectly undermine relationships, cultural affiliations/identities, existing social capital and
social cohesion, which are critical determinants of peaccbuilding in the Gambia. Hence,
- MHPSS, if adequately implemented, can help strengthen- family, community and social

structures and institutions, promote well-being and the development of all their members- -

including migrants and returnees:

MHPSS services will be aligned to existing national mental health polidy" and strategic plan -

2016-2020), which clearly articulate$ and advocates for the integration of mental health into
primary health care. Tt is also in line with the current policy initiative by the Ministry of Health
and Social Welfare to stren gthen primary health care as a means of achieving Universal Health
Coverage. Currently, the bulk of the mental health and psychosocial support services are
concenirated in the urban areas, mainly in the Greater Banjul Area where the country’s only
psychiatric institution is located. Hence, this project wili help bridge the equity gap in the
- delivery and access to MHSS services. in the country. The project is also in line with the

National Development Plan 2018-2020 which has as one of its priorities “Investing in our

people through improved education and heaith services and building a caring society”,

~ . This project aims to bring together the gxpertiée of IOM, ITC, UNFPA and WHO to support
the Government of the Gambia in the provision of tailored, comprehensive and holistic
reintegration support to returnees and their communities covering each of these dimensions,

b) A brief description of how the project aligns with/ supperts existing Governmental and
UN strategie frameworks, how it ensures national ownership and how the project

complements/ builds on any other relevant interventions in this sector/area, including
any lessons from previous PBF support.

The project aligns closely w'ith. The Gambia’s National Development Plan as well as the

UNDAF strategic results 1 and 2 on Governance, Economic Management and Human Rights
and Human Capital Development, respectively. The project is expected to be implemented as
a first phase over an initial 18-month period, with a subsequent second phase covering three
years envisaged with a proposed total budget of USD 4 million to ensure sustainable impacts
on the policy framework and institutional capacity to facilitate sustainable and holistic
reintegration of returnees. The project will complement and fink to the existing initiatives on
return and reintegration implemented with ELJ funding in The Gambia, by firstly filling some
of the key gaps left unaddressed by these interventions, and secondly developing the
. overarching government-led mechanisms to coordinate effectively these initiatives and ensure
positive and sustained impact at multiple levels on peacebuilding efforts.

The project will be implemented in close partnership with the Government of the Gambia
(particularly the Office of the Vice President and Ministry cf Interior) and aim to enhance the
Government’s ownershi p. leadership and accountability regarding supporting peacebuilding
through facilitating the sustainable reintegration of returnecs as highlighted several times by



Gambia Government officials during technical working.groups and workshops organized by
IOM on the topic of returnees. :

II. Project content, strategic Justification and implementation strategy (4 pages
max Plus Results Framework Annex)

a) A brief description of the project-content — in a nutshell, what results is the project
trying to achieve, and how does it aim to address the conflict analysis factors outlined
in Section I (must be gender- and age-sensitive). ,

Qutcome 1 Gambian sociery has a balanced and Ppositive perception of return migration

The project will strengthen the Government coordination mechanisms and technical capacity
to communicate in an effective, objective and timely manner on issues relating to irregular

migration, return and reintegration, and to change perceptions on migration issues through the
following deliverables:

a) Promotion and knowledge sharing on migration and return through research and data
collection, as well as development of communications materials, to promote
understanding of irregular migration, return and reintegration and implications for
peacebuilding, reduce stigma of returnees and debunk negative messaging on migration
and return, including empowering returmnees themselves to become messengers for
other returnees and communities, thus hel ping to promote a more positive and inclusive
approach within Gambian society towards returnees. This will include a research study
on the social and econonic consequence of youth migration and the consequences and
implications for peace, including potential youth exposure to radicalization and similar
vices and the likely impact on national peace and security. Findings of the research will
inform policy formulation and programming;

b

—

Development of a multi-stakeholder communications platform, led by the Government
of The Gambia, to coordinate messages related to irregular migration. This includes the
provision of timely, accurate and updated information and support services to returnces
and vulnerable youth and the effective and constructive engagement of public and
private actors involved in sensitization work. The platform will also help coordinate
various sensitization efforts and campaigns related to irregular migration by actors to
improve learning, avoid duplication and enhance impact through a more concerted
approach. The platform will be established under the Office of the Vice-President. This
will entail capacity building with a range of stakeholders (including government, civil
society, religious and cultural leaders, youth and women’s associations, and media}and
strengthening structures and resources for performing communications functions. An
awareness raising campaign will be implemented in cominunities targeting also parents
and the installation of'a toll-free youth help line will assist to provide information about
the risks associated with irregular migration.  The compoenent will guide and
complement a range of information sharing initiatives already (or planned to be)
implemented through other projects and fostering a closer link to peacebuildin g through

promoting public dialogue and de-escalating negative and dan gerous myths/stereotypes
surrounding return migration. : '

OQutcome 2 The Government of The Gambia demonstrates strengtherned capacity o facilitate
sustainable reintegration contributing to enhanced social cohesion and nclusion
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The project wil| strengthen the institutional mechanisms and capacity, as well as the policy
framework relating to migration and reintegration, at national and local levels through the
- following deliverables:

a)

b)

for human rights, the rule of law and empowerip g citizens through decentralization and
local governance; The NCM will be a govemnment-ted interagency platform which ajm
to ensure a whole-of-government approach to migration governance through a
comprehensive and coordinated Management of migration issues. Further, the NCM
will serve as a dialogue platform for al| actors working on migration; help address
emerging migration issyes in a coordinated and timely manner; and ensure policy
coherence on migration at the national level, including . through maifnstreaming
migration in national development plans. With iriCreasing regional and globai

~ initiatives on migration, the NCM will also serve as the focal point for these initiatives

and their subsequent implementation. The NCM will employ a strategic approach in
addressing the policy, structural, legislative and operational aspects of migration
Mmanagement and governance, including with a specific focus on return ang
reintegration, and maximizing the contribution of return. migration to social cohesion,
inclusion and equitable development. The Office of the Vice President envisages a lead

government under the stewardship of the OVP and strategic support from I0M

- Promotion of economic reintegration and empowerment through development of a

national referra| systert for all Gambian retumees to skills and income-generating
opportunities including through community-based schemes. This will include -
engagement of private and public sector actors, including. companies, sector
associations and govemnment institutions though public’ works programmes. The
referral system will be anchored in national institutions such as the Ministry of | nterior,
Labour Directorate under the Ministry of Trade, Industry, Regional Integration and
Employment (MOTIE) and Department of Community Development under- the
Ministry of Lands and Regional Administration. The project will build and enhance
capacities of the government- partriers to develop a systematic and coordinated
rnechanism for referring returnees to accesg existing collective and community-based-
reintegration initiatives. This will complement ongoing support measures (including
provision of vocational training and business start-up support) available through
ongoing EUTF funded programs implemented by IOM and ITC, specifically by further

amongst returnees, youth and communities. | collaboration with the Ministry of Trade,
Industry, Regional Integration and Employment, the project will map out public and

~ private sector “partners including community-based schemes for placement of

vulnerable youths. The findings will be shared and validated in a workshop.

Development and implementation of an evidence-based best practice framework,
guidelines and pretocols for the integration of MHPSS into primary health care, led by

10



the Ministry of Health and Social Welfare, with consideration given to the context of
migration and return. The guidance will pay attention to reducing trauma and stigma

‘associated with return migration;

Provision. of capacity building support focused on strengthening multi-level, multi-

faced, community-hased delivery of mental health services for governmental and non-

governmental stakeholders at national and local levels. This will include development
and implementation of a MHPSS training curriculum and training for national and local

MHPSS actors, including community health outreach teams;

Outcome 3 Returnees enjov enhanced access to psychosocial, political, social and econormic
reinfegration services

The project will facilitate enhanced access to psychosocial, social and economic reintegration,
with a focus on returnees who indicate susceptibility to conflict upon return (for example those
who demenstrate high levels of trauma, aggression, stigma, social exclusion, and/or
abuse/exploitation, as it will be- identified through the rapid psychosocial assessment to. be
further explored by the research study as part of this project) through the following
deliverables:

a)

b)

Enhanced guality and reach of services available through community outreach health
teams amongst communities of high return, through the provision of technical, financial
and material assistance to community health outreach teams, who will pay specific
attention to addressing the MHPSS issues prevalent amongst the returnee population;

To support the government’s goal to expand and revitalize multi-purpose youth friendly
services across the country, the project will support provision of support to existing
Youth Centers and/or community institutions to develop and upscale the quality and
vange of services, including reintegration support, in two selected regions of The
(Fambia that are particularly migration-prone, envisaged to be Greater Banjul and West
Coast Region. This will include support to refurbish the youth centers in each of these
areas; and the provision of technical and financial support to the Youth Associations
running the centers to support youth-led facilitation of outreach activities and local-
level community reintegration initiatives, as well as sports associations who will
engage returning youth as well as potential migrants through sports activities. It is
envisaged the Youth Centers will serve as “one-stop shops’ for information sharing,
-counselling, referral and awareness raising activities relating to return and reintegration
as well as outreach points for the MHPSS outreach teams referred to above. The youth
centers will also serve as safe spaces for returnees through discussions and will support
integration of excluded youths'in social steticiures and communities, address negative
perceptions and discriminatory tendencies and coniribute to reducing stigma and

* discrimination against returnees among youth, Also, in partnership with the National

Sperts Council sports activities will be promoted to foster a sense of community and
reintegration of returnees.

c.-) Community linkages for greater sociai support and reintegration of returnees

(complementing interventions provided through the youth centers and expanding this
support to other community, social and family structures.

11
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- As mentioned in the National Development Pian of the Gambia, the multiple challenges
confronting the youth, lead -to disenfranchisement and frustration, which if not
adequately addressed, threaten social cohesion, peace and security of the society. - -
As part of the communication strategy four types of interventions will be implemented
including: : '

1) Organization of dialogue forums for young people including returnees. To
address the heightened tensions related to retum migration, this set of activities are
- geared to breaking the physical and mental barriers between young. returnees and
resident youths in targeted communities. The approach will provide safe spaces for
returnees in the community to meet and go through a dialogue process with the aim of
jointly analyzing their community needs and developing joint initiatives to address ,
identified problems. It will allow the participants to contextualize selected issues in
their local community and articulate personal issues as shared problems to which only
joint solutions can be developed and: sustained, thus, acknowledging the need for
collaboration in the implementation of these solutions. It will also provide a non-
discriminatory and inclusive space for migrants to share and learn from each other on
matters related to participation and decision-making processes at the community level,
These forums will be held at the youth centets and they will be facilitated to engender . .
interaction and analysis of factors that inhibit their participation in decision-making and
inclusion.  The result of the analysis will be shared with local and national
representatives including national assembly members, regional technical advisory
committees, village and ward development committees to agree on practical steps ta
improve returnee political participation, Service provision for health, counselling and
social support will also be made available,

2) Inter-generational dialogues that will bring together community leaders such
as alkaloes, chiefs, imams; -opinion leaders, women leaders and youths including
migrant returnees to discuss community development issues and the role of the yaouth
in the process. The discussions will focus on concepts of citizenship, social cohesion,
gender and natural resource management within the community. These meetings will
promote greater understanding among community members and the youths to promote
inclusion of all for social cohesion. This platform will allow community leaders to
encourage political participation of retarnees. This dialogue will be an opportunity for
the government including community leaders to welcome and listen to the returnees
and their needs regardless of their origins, ethnic groups or religious faith, atlowing
them to fully participate and exercise their rights.

3) The organization of community youth cultural and recreational activities that
will invalve returnee migrant participation to promote networking, joint decision
making and collective responsibility among young people. This will include
‘performances in sports and culture such as debates, sports and a display of cultural arts
and fashion. This target group can be reached through youth centre sensitization
activities, radio and television programmes and message dissemination through songs
and drama. The experiences of successful young entreprencurs will be shared during
“such festivals. ‘

4) Awareness raising en yc_ﬂith inclusion using messaging throu gh social media
(Facebook, Twitter and WhatsApp).
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b) Project result framework, outlining all projeét results, outputs, activities with
indicators of progress, baselines and targets (must be gender- and age- sensitive). Use
Annex B; no need to provide additional narrative here.

¢) Provide a project-level ‘theory of change’ - i.e. how do you expect these interventions

to lead to results and why have these interventions been selected. Speciiy if any of these
interventions are particularly risky. ' :

(Note: Change may happen through various and diverse approaches, ie. social cohesion may

be fostered through dialogue or employment opportunities or  joint management of

infrastructure. The selection of which approach should depend on context-specific factors.

What basic assumptions about how change will occur have driven Yyour choice of programmting

approach?) : : '

This project aims to create an opportunity for increased community and government
engagement in peacebuilding initiatives and to change perception towards migration. This will
lead to changes in personal behavior in terms of increased acceptance of the returnees in their
respective communities and decrease the stigma and 'negative perception that returnses are
facing upon return. Sustainable integration also enhances peaceful coexistence which in turn
enhances peace and sustainable development.

IF the community has an improved understanding on the context of migration and its dynamics
And IF the authorities of the Government of The Gambia have better capacity to support the
reintegration of the returnees in a positive and meaningful way, ' '
And IF the negative perception of returning migrants among the communities are changed
through conscious public communication strategies and research,

And [F returning migrants engage with communities in joint planning and implementation of
reintegration initiatives, _ :

THEN returning migrants will have a more sustainable return and reintegration support that
will contribute to peace and social cohesion in The Gambia. '

This based on the assumption that returnees will be able to have a meaningtul reintegration
into The Gambian society, such as being involved in productive economic activity and also
being part of the communities they return to. S

d} Project implementation strategy — explain how the project will undertake the
activities to ensure most effective and efficient achievement of results, including
Justification for geographic zones, criteria for beneficiary selection, timing among
various activities, coherence between results and any other information on
implementation approach (must be gender- and age-sensitive). No need to repeat all
outputs and activities [fom the Result Framework.

The overall peacebuilding vision of this project is to facilitate sustainable reintegration across
the political, economic, social and psychosocial dimensions, in a manner which contributes to
improverment in indicators relating to peacebuilding, including reduced stigma and trauma,
enhanced social inclusion and cohesion, a more balanced and positive perception of return
migration and returnees, and enhanced community stabilization. The reintegration (including
mental health and psychosocial support) will be provided through collaboration with relevant
governiment and non-government stakeholders (including youth groups, women groups,
religious leaders, opinion leaders and civil society organizations).




Key Target Groups/Beneficiaries: - : . :

- The project aims to directly work with migrants across all regions focusing mainly on regions
of high return, such as West Coast Region. Hence, beneficiaries will include returned migrants
with signs of psychosocial vulnerabilities through rapid psychosccial and mental health
screening tools.. [OM through its work on returnees in The Gambia has access to thousands

- of returnees of all ages and gender, that is already providing support, thus this project will

focus on providing support 10 those that have been screened as more vulnerable on psycho-

social aspects. The project will also consult returnee migrants support groups and stakeholders

in the communities for the identification of returnees, S o

The project will also harness or current initiatives by IOM and ITC of werking with Gambia’s
Investment and Export Promotion Agency, to promote and create sustainable job creation
opportunities for returnses in Gambia’s private sectors, including agri-business value chain,
tourism. industry, and renewable energy providers, sectors that have considerable growth
opportunities, '

ITIL.  Project management and coordination (4 pages Inax)

a) Recipient organizations and implementing partners — list direct recipient
organizations and their implementing partners (international and local), specifying the
Convening Organization, which will coordinate the project, and providing a brief
Justification for the choices, based on mandate, experience, local know-how .and
existing capacity. ' : .

~ TOM is the leading UN organization on migration and will coordinate the proposed project
given its expertise on migration management, including mental health and psychosocial
support (MHPSS); and return and reintegration. Iin The Gambia, IOM is tackling migration-
related conflict drivers through projects on Migration and Development, Facilitating
Migration, Regulating Migration and Addressing Forced Migration. IOM is implementing the
European Union Trust Fund for Africa (EUTF) Joint Initiative on Migrant Protection and
Reintegration, the activities of which will complement and be synergized with those under this
project. - o

The International Trade Centre (1TC) is the joint agency of the World Trade Organization and
the United Nations. ITC assists micro, small and medium-sized enterprises. in developing and
transition economies to become more competitive in global markets, thereby contributing to
sustainable economic development within the frameworks of the Aid-for-Trade agenda and the
United Nations™ Sustainable Development Goals. In The Gambia, ITC is implementing the
- Youth Empowerment Project (YEP) that shpports youth employment, entrepreneurship and
value addition in key sectors to address the economic root causes of irregular migration

UNFPA is the lead UN agency for issues of young people and women empowerment. It works
globally to promote gender equality and ensure every young person’s potential is fulfilled.
International migration, as one of the population dynamics critical for development, is critical
to the work and core mandate of UNFPA. The Fund’s approach to migration and human
mobility is rights-based and culture- and gender-sensitive. As part of this project, UNFPA will
leverage on its comparative advantage of working with youth and youth-led structures and its
manclate on research and provision of big data to increase understanding of migration issues
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and its interlinkages with development to guide policy development and support migrant
reintegration into mainstream youth programmes. g '

World Health Organization (WHQ) will provide technical assistance and strategic guidance to
suppott the implementation of activities related to their mandate. WHO will be working in
close collaboration with IOM to support implementation of the MHPSS. WHO will also be
provide technical guidance in training/capacity building and development of guidelines/
frameworks. WHO and IOM will both coordinate implementation of the programme and the
Ministry of Health (Mental Health Programme) will take an active role in the implementation
and monitoring of the project. -

b} Project management and coordination — present the project implementation team,
including positions and roles and explanation of which positions are to be funded by
the project (to which percentage). Explain project coordination and oversight
arrangements. Fill out project implementation readiness checklistin Annex C.

The project will be implemented by IOM, [TC, UNFPA and WHO in close coordination with
national stakeholders in The Gambia. A project technical committee consisting of IOM, ITC,

UNFPA, and WHO wiih their M & E offices will provide planning, coordination of

implementation of the project as well as monitoring and reporting.

IOM, ITC and UNFPA will act as RUNO of the project. The work plan devaIIOped will reflect .

the funding allecation of each RUNO. The technical committee will review progress and adjust
and renew the workplan as necessary. The IOM Programme Manager and Migration Health
Officer will have overall responsibility for the implementation of the project and delivery of
expected results. A National Programme Officer will coordinate and ensure direct
implementation of the activities with the support of a project assistant. Except for the
international officers, two national staff that will be hired will be funded 100 % by the project

¢) Risk management—assess the level of risk for project success (low, medium and high)

and provide a list of major project specific risks and how they will be managed,

~ including the approach to updating risks and making project adjusiments. Include any
Do Ne Harm issues and project mitigation.

Risks to the | Likelihood of Severity of risk impact | Mitigating Strategy

achievement of PBF | oceurrence (high, | (high, medinm, low) (and Persan/Unit
outeomes medium, low) ‘ responsible)
Returnees not finding jobs | Medium Moetlitimn All . oppertunities  for
os they are not receptive lo . s returnges are made avallable
reinlegration interventions to  them for informed
decision,
Comimunities  are  not | High High
receptive  with  increased )
stigma and wrong Engapement. with
pereeplion in the community-leaders/atkalo.
communify  which  will : Communities are included
fusther reduce the likelihood ) in project components that
of retumees retuming to will ensure mutual beneft,
their original communities Livelthood and  social
- ’ cohesion opportunities are
all inclusive of the host
G — N _ communily,




Increasing operational cost

Medium Medium Timely update 1o donors on
.due  to fluid economie ' ' the changing econpmic
context (inflaticn) leading to context, Activity |
inadequate funding for the prioritization and strong-
project. contingency planning
‘ incorporated  in * profect
design.
Success of project creates-a | Medintn Medium [OM transparently conveys
pull  factor rtesulting in project target information to
increased.  returns  and Liost community in otder to
insufficient services, manage expectations.
-infi-astructure and Additional . resoutce
livelihoods in areas of return mobilization/co-funding  is
‘ actively sought to absorb
potential returnee influxes
Specific needs of women, | Low Medium Consider gender breakdown
girls, of all abilities are not of staft.
identified, and not facfored Addressing  crosscutting
into planning ar issyes  including equitable
interventions. access to  serviees, and
"The specific strengths and protection risks for
vultterabilities of women in infrastructure,
the delivery and use of Populations with specific
services’ are not  given vulnerabilities are targeted
special consideration. with specific assistance (o
meet specific needs, and
protection risks are
' - addressed. .
Low Implementing capacity |- High - Medium 1 Preliminary identitication of
of ihe povernment after the | . -| parthers - and other
project resulting o low _ . ' stakeholders and capacity
sustainability ' ' building. Preliminary
' consultations with OVP,
MOI and MoH fo ensure
ownership and
sustainability of activities

d} Monitoring and evaluation — What will be the M&E approach for the project,
including M&E expertise in the project team and main means and timing of collecting
data? Include a break-down of M&E budget that the project is putting aside, including

Jor collection of baseline and end line data for indicators and independent evaluation,
- and an approximate M&FE timeline. Ensure at least 5-7% of the mject budget is set
aside for M&E activities.

IOM will oversee the overall effective implementation of the project and will be
responsible for the quarterly monitoring of the projects amongst all agencies (WHO,
UNFPA and ITC) and the Project Manager will submit quarterly reports using
standardized reporting formats. The results framework: will be the benchmark for
performance and monitoring. As detailed in the Project’s framework, each of the
implementing agencies will hold primary responsibility on the project outputs and
activities according to each organization’s capacity, resources and mandate.

In compliance with the PBF guidelines for Mouitoring and Evaluation, the project will
be monitored through the following; 1} On a quarterly basis, the Project Manager shall -
record progress towards the completion of key results, based on results framework
agreed and report to the Board; 2) The Project Board will meet on a quarterly basis o



review progress and assess challenges as well as review work plan as necessary; 3) The
PBSO will receive reports on the status of results achicvements on a half year basis in
full compliance with PBF reporting standards.

In addition, an independent final evaluation of the project will be supported through an
allocation of 5% of the overall project budget; i.e. a total of $65,000. Other funds will
be used from those allocated to the activities to conduct the required surveys and

monitoring visits.

Monitoring and Evaluation Plan

Expected Action

using a risk log,

‘This includes monitoring
measures and plans that
may have been required
as.

Audils will be conducted
In accordance with IOM,
WHO, UNFPA and ITC
audit policy to manage
financial risk.

Monitoring Activity | Purpose Frequency

Track results progress | Progress duta against the Quarterly, Slower than expected progress
results indicators wilt be | or in the will be addressed by project
collected and analyzed to frequancy . management '
assess the progress of the required
project.in achieving the | ror  aocn
agreed  oulputs  and indicator.
oulcoimes.

Monitor and manage | fdentily specific risks | Quarterly Risks are idemtified by project

risks that  may  threaten management and actions are taken
achievement of intended lo manage risk. The risk log is
results,  Identify  and actjvely maintzined to keep track
monitor ‘ risk of identified risks and actions
management actions laken,

Review
Course
Correction/adjustment

and  Make

Risks are identified by
project management and
actions are taken (o

mannge risk. The risk log {

is actively maintained to
keep track of identified
risks and actions laken,

Semi annually

Relevant lessons are captured by
the project team and wsed to
inform management decisions.
Performance data, risks, lessons
and quality will be discussed by
-the project board and used to make
course corrections.

Project Report

Quarterly progress
reparts will be produced
and  preserted  through
the projeet’s povernance
méchanism.

Bi-annual, annual and
final  project reports
[narrative and financial}
will be produced and
submitted to PBSQ in
accardance  with  the
rules and regulations of
the Peacehuilding Fund.

As specified

Project Review

The project's povernance
mechanism (i.e,, project
board) will hold

quarlerly projecl revicws |

Cuoarterly. and at
the cnd of the
project

o assess the perfornmey

Any quality concermns or slower
than expected progress should be
discussed by the project board and
management actions ugrced to

_ | address the issues identified.




of the project. On project ]
completion, the *project
board shall held an end-
of ‘project review to-
capture lessons learned
and diseuss opportunities
for sczling up and to
socialize praject - results
and Jessons leamned with
relevant acdiences.

Final Evaluation A final évaiuatiou will be | External Identify lessons learned and best
[ v - | commissioned to assess | consultancy s practice, which can be integrated
progeess made towards | identified  and | into subsequent programming,

planned results, | contracted prior | particularfy focusing on  those
compliance with | to the end of the | interventions which provide the
standards and guidelines | project; " | greatestimpact for peacebuilding,
including to contribute 1o
transparency and
accountability, to

identify  lessons  for
institutional leaming for
IOMIWHO/UNFPA/ATC
and PBSO  and to
determine the impact of

the project’ on
contributing 1o
peacebuilding in  The
Gambia

¢} Project exit strategy/ sustainability — Briefly explain the project’s exit strategy to
ensure that the project can be wrapped up at the end of the project duration, either
through sustainability measures, agreements with other donors for follow-up funding
or end of activities which do not need further support. If support from other donors is
expected, explain what the project will do to try to ensure this support from the start.

By the end of the project, national authorities will Have strefigthened existing national
structures to support the sustainable reintegration of retutnees. The establishment of a National
Referral Mechanism will enable effective coordination armong govermiment stakeholders on .
assisting returnees. At the end of the project, public perceptions towards returnees will have
been improved. Through the capacity building of the local actors in the community, such as
the training that the local youth workers and health workers will receive and thus their
enhanced capacities, and also the change of public perception of returnees will provide a
sustatnable inclusive environment for the infegration not only of the current returnees but also
of future returnees. : ' '

The project will work .in synergy with other projects working on the area of returnees which
are being funded by the European Union and the United Kingdom, Department for
Internaticnal Development. '

IV. Pro ject budget
Please provide a brief justification for the proposed budget, highlighting any specific choices

that have underpinned the budget preparation, especially for personnel, travel or other indirect
project support, to demonstrate value for meney for the project. Proposed budget for all



projects must include funds for independent evaluation. Pmpesed budget for pr ojects mvolvmg
non-UN direct recipients must include funds for independent audit.

Fill out two tables in the Excel budget Annex D.
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‘Annex A.1: Project Administrative arrangements for UN Recipient Organizations
(This section uses standard wording — pPlease do not remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for
the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the
consolidation of narrative and financial reports and the submission of these 16 the PBSO and the PBF
donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis
- of the signed Memorandum of Understanding between each RUNO and the MPTF Office.

AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDGéépproved “Protocol on
the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds®
(2008), the MPTF Office as the AA of the PRE will: ' :

¢ Disburse funds to each of the RUNO in aceordance with instructions from the PBSO. The AA will
. normally make each disbursement within three (3) to five (5) business days after having received
instructions from the PBSO along with the relevant Submission form and Project document signed -
by all participants concerned: : : -

e Consolidate the financial statements (Annual and Final), based on submissions provided to the AA -
by RUNOS and provide the PBF annual consolidated progress reporis to the donors and the PBSO;

*  Proceed with the operational and financial closure of the project in the MPTF Office System once
the completion is completed by the RUNOQ. A project will be considered as operationally closed
upon submission of a joint final narrative report. In order for the MPTF Office to financially closed
-a project, each RUNO must refund unspent balance of over 250 USD, indirect cost (GMS) should
not exceed 7% and submission of a certified final financial statement by the recipient organizations’
headquarters.); : -

+  Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance with
the PBF rules & regulations. ' :

Accoundability, transparency and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic.and financial accountability for
the funds disbursed to them by the Administrative Agent. Such funds will be administered by each
RUNCO in accordance with its own regulations, rules, directives and procedures. '

. Each RUNO shall establish a separate ledger account for the receipt and administration of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by each RUNO in accordance with its own regulations, rules, directives and
procedures, including those relating to interest. The separate ledger account shail be subject exclusively
to the internai and external auditing procedures laid down in the financial regulations, rules, directives
and procedures applicable to the RUNO. S

Each RUNO will provide the Administrati.ve Agenf and the PBSC (for narrative reports only) with: -

Type of report Due when Submiited by

Semi-anrnual project [ 15 June _ Convening Agency on behalf of all

progress report o implementing  organizations and  in
-consultation with/ quality assurance by

LPBF Secrefariats. where they exist
. —d

20



Annual project progress | 15 November Convening Agency on behalf of all ¢

report : , implercenting  organizations and in
consultation with/ quality asswance by |
PBF Secretariafs, where they exist N

End of project report | Within three months from : Convening Agency on behalf of all
covering entire project | the operational  project | implementing . organizations. and in
duration _ closure (it can be submitted | consultation with/ quality assurance by
_instead of an annual report if | PBF Secretariats, where they exist

B - tming coincides)

Annual strategic | | December PBF Secretariat on behalf of the PBF

peacebuilding and PBF Steering Comimnittee, where it exists or
progtess report (for PRF Head of UN Country Team where it dces
allocations only), which not.

may contain a request for
additional PBF allocation
if the context requires it

Financial reporting and timeline

Timeline ~ | Event
30 April Annval reporting — Report Q4 expenses (Jan. to Dec. of previous year)
Certified final financial report to be pravzded by 30 June of the calendar vear after project closure

UNEX also opens for voluntary financial reporting for UN recipient organizations the following dates
31 July Voluntary Q2 expenses (January to June)
31 October Voluntary Q3 expenses (January to September)

Unspent Balance exceeding USD 250, at the closure of the project would have to been refunded and a ‘
~ notification sent to the MPTF Office, no later than six months (30 June) of the year following the
completion of the altivities. |

Ownership of Equipment, Supplies and Other Property -
Ownership of equipment, supplies and other property financed from the PBF shalf vest in the RUNO 1
undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be 7 |
determined in accordance with its own applicable policies and procedures. |

|

Public Disclosure

The PBSQO and Administrative Agent will ensure that aperations of the PBF are publicly disclosed on
the PBF website (http://unpbf.org) and the Administrative Agent’s website (http://mptfundp.org). -
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Annex A.2: Project Administrative arrangements for Non-UN Recipient QOrganizations
(This section uses standard wording — please do not remove)

Accountability, transparency and reporting of the Recipient ‘Non-United Nations
Organization: -

The Recipient Non-United Naticns Oreanization will assume full programmatic and financial
accountability for the funds disbursed to them by the Administrative Agent. Such funds wiil
be adiministered by each recipient in accordance with its own regulations, rules, directives and
procedures. -

The Recipient Non-United Nations Organization will have full responsibility for ensuring that -

the Activity is implemented in accordance with the signed Project Document;

In the event of a financial review, audit or evaluation recommended by PBSO, the cost of such

activity should be included in the project budget;

Ensure professional management of the Activity, including.' performance monitoring and
reporting activities in accordance with PBSO guidelines. '

Ensure compliance with the Financing Agreement and relevant app"l-icable clauses in the Fund
MOU. : .

Reporting:_

Each Receipt will provide the Administrative Agent and the PBSO (for narrative reports only)
with: ' o : :

Type of report "+ Due when Submitted by
Bi-anmnual pfaject progress | 15 June Convening Agency on behalf of all
report implementing  organizations and in

consultation with/ quality assurance by
PBF Secretariats, where they exist

Annual preject progress | 15 November Convening Agency on behalf of ail

consultation with/ quality assurance by
PBF Secretariats, where they exist

report implementing  organizations and inj

End of project report | Within three months from Convening Agency on behalf of all
covering entire project | the  operational project | implementing  organizations and in

instead of an annwal report if' | PBF Secretariats, where they exist
timing coincides) '

duration closure (it can be submitted | consultation with/ quality assurance by

Annual strategic ! 1 December ' PBF Seccretariat on behalf of the PBF
peacebuilding and PBF : Steering Committee, where it exists or
progress report (for PRF : : . Head of UN Couniry Team where it does
allocations only), which not.

may contain a request for
additional PBF allocation
Lif the context requires it




Financial reports and timeline

1 Timeline Event _
28 February Annual reporting — Report Q4 expenses (Jan. to Dec. of previous year)
3@ April Report Q1 expenses (January to March)
31 July Report Q2 expenses (January to June)
31 October Report 3 expenses (January to Seplember)

Certificd final financial report fo be provided at the quarter following the profject financial closure

Unspent Balance exceeding USD 250 at the closure of the project would have to been refunded

and a notification sent to the Administrative Agent, no later than three months (31 March) of

the year following the completion of the activities.

Ownership of Equipment, Supplies and Other Property

- Matters relating to the transfer of ownership by the Recipient Non-UN Recipient Organization

will be determined in accordance with applicable policies and procedures defined by the
PBSO. ' ‘

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly
disclosed on the PBF website (http://unpbf.org) and the Administrative Agent website
(http:www.mptf.undp,org) : : '

Final Project Audit for non-UN recipient organization projects

An independent project audit will be requested by the end of the project, The audit report needs
to be attached to the final narrative project report. The cost of such activity must be inchuded
in the project budget.

Special Provisions regarding Financing of Terrorism

Consistent with UN Security Council Resolutions relating to terrorism, including UN Security
Council Resolution 1373 (2001) and 1267 {1999) and related resolutions, the Participants are
fumly committed-to the international fight against terrorism, and in particular, against the
financing of terrorism. Similarly, all Recipient Organizations recognize their obligation to
comply with any applicable sanctions imposed by the UN Security Council. Each of the
Recipient Organizations will use alf reasonable efforts to ensure that the funds wansferred to it
in accordance with this agreement are not used to provide support ar assistance to individuals
or entities associated with terrorism as designated by any UN Security Council sanctions
regime. If, during the term of this agreement, a Recipient Organization determines that there
are credible allegations that funds transferred to it in accordance with this agreement have been
used to provide suppert or assistance to individuals or entities associated with terrorism as
designated by any UN Security Council sanctions regime it will as soon as it becomes aware
ol it inform the head of PBSO, the Administrative Agent and the donor(s) and, in consultation
with the donors as appropriate, determine an appropriate response.

Non-UN recipient organization (NUNQ) eligibility:




direct PBF funds.

In order to be declared eligible to receive PBF funds directly, NUNOs must be assessed as

technically, financially and legally sound by the PBF and its agent, the Multi Partner Trust _

Fund Otfice (MPTFO). Prior to submitting a finalized project document, it is the responsibility
of each NUNO to liaise with PRSO and MPTFO and provide all the necessary documents (see
below) to demonstrate that all the criteria have been fulfilled and to be declared as eligible for

The NUNO must provide (in a timely f‘ashion; ensuring PBSO and MPTFO have sufficient

. lime'to review the package) the documentation demonstrating that the NUNO:

» Has previously received funding from the UN, the PBF, or any of the contributors to

* the PBF, in the country of project implementation ' ' .

> Has a current valid registration as a noﬁ-proﬁt, tax exempt organization with a social
based mission in both the country where headquarter is located and in country of project
implementation for the duration of the proposed grant. (NOTE: If registration is done

on an annual basis in the country, the organization must have the current registration
and obtain renewals for the duration of the project, in order to receive subsequent

funding tranches)

Produces an annual report that includes the proposed country for the grant
Commissions audited financial statements, available for the last two years, inchiding
the auditor epinion letter. The financial statements should include the legal organiization
that will sign the agreement (and oversee the country of implementation, if applicable)
as well as the activities of the country of implementation, (NOTE: If these are not
available for the country of proposed project implementation, the CSO will also need
to provide the latest two audit reports for a programi or project based audit in country.}
The letter from the auditor should also state wheth_er the auditor firm is part of the
nationally qualified audit firms. " '

Y v

- Demonstrates an arinual budget in the country of proposed project implementation for
the previous two calendar years, which is at least twice the annualized budget sought
fram PBF for the project? '

Y

> Demonstrates at least 3 vears of experience in the country where grant is sought
> Provides a clear explanation of the CSO’s legal structure, including the specific entity
which will enter iito the legal agreement with the MPTF-O for the PBF grant.

" Annualized PBF project budget is obtained by dividing the PBE project rbud'get by the number of profect
duration months and multiplying by 12.
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utcbmeT Gambi
balanced and positive percep!non
of return migration

Qutput-1.1

Enhanced und'ersianding of

irregular

Jmigration, return and

Aunex B: Prolect Resnlts Framewurk (MUST include sex- and age dlsaggreoated data)

I Outcomie Indicator 1a

% of community members reporting negatJVE
perception of retumees (disaggregated in
MIFyY

E.aselinef (58% - 2018}
Target: (30%)

2020

Faollow-up survey n |

Cutcome:[ndicater 1 b

% of 4000 retumees reintegrating (provided
with  reintegration assistance} in  their
communities (disaggregated In M/ F)

Baseline: Pupulation of 4000 retumees
Target: 70% of fetumees reintegrate in the
communities

Monitoring &
Evaluation reports of
relurnees
reintegraticn

reintegrafion and implicalions for
peacebuilding

List of activities Linder this Output:

Ouiput Indicatar 1.1.1

# of research studies conducled hlghhghtmg
linkages between migration, return  and
reintegration and peacebiillding sl
Baseline;: 0

Target: 1

Completed ressarch
study

111,

Condict research into
linkages between
migratien, return and
reintegration and
peacebuilding. -

Host research validalion

Qutput Indicator 1.1.2a

# of |nst|tut|ons engaged in and |nrnrmed by
research resulls

Baseline; 0

Target: 10

Development

of

research TORs
Validation workshop
report

Output Indicator 1.1.20
% of recommendations proposed that | are

Complate research
study &Validation

and dissemlnation | actioned in the research and following: the | workshop report
workshop validation .workshop lo enchance linkages
between refum/reintegration <and
peacebutding : B
Baselina: 0 v
Target 50% % -
“Qutputindicator 1.2.1 ‘

Platformn




' | o irreguiar. migratlon

'1.2.3 Installation of Youlh Help

Cutcome 2

The Gavemment of The Gamibia
demonstrates strenathened
capacity lo facilitate sustainable
reintagration cantributing fo
enhanced social cohesien and
in¢lusion

| Oiitput 2.1

Output 1.2 Gommunpication 6n
migration, refum and reintegration
is coordinated by the government
(OVP)

Communitatisns platfonn estabhshed and
operationg| and maets regu'larly

- Baseling: 0

Target:1

List activities under this Qutgut:

1.2:1 De\rebprhant of online
platform1. ‘to  coordinrale  and

- Qutpat: lndlcalor 1252

# of'media evenis used lo promote Tekka Fu
Baseline: 0. )
Target: 20

: -E-x-amﬁies of media

productions 2.9.

. press releases, radio _
* events, social medra SRR

disseminate  messages  and
communication channels relaled

1.2.2 Awarenecs, raising of civil

-OutputIndicator 1.2.3

Installatian and operation.o thikielp. Line

1 Baseling:"Ng’

Target: Yes

onling

Help Line’ ln :

sociely around Tekki Fii campaign
{"Make-it here™)

Line

1.24 - Produce communication
‘malerials . to" promaote - youlh
inclusion ‘ ‘

Qutcome Indicator 2 a .

% of returnees reporting satisfaction with
GoTG services: to suppart reintegration
Baseline: - to " be ' established by Baseline
survey (d|saggregated M/F}

Target; 40%- increase’ on ‘the results . of
baseline survey in reported satisfaction by
relumeas with GoTG services o support
reintegration .

Outcome Indicator 2 b

% of government officials reparting through
the National Goordination Mechamsm on
Migration (NCCM)

Baseline: ¢

Target: 80%

National Goordination Mechanlsm
on __ Migratfon (NCCM) " s

Output: IndmalorZT 1

NCCM -established and endarsed hy the
Govemment.:

Baseling: No- -

Formal- endorsement

of NCCM
Meeting Minutes




‘| assistin theirpositiv _

established and operational and
retumees are successfully
refemred to differen

List of activiiies under this Output:
-2.1.1.Organization .of interagen.cy

mestings. -
2.1.2 Endorsement-of NGCM

Targel: Yes

Quiput Indicator 2:1:2

# of agencies incorporated‘into NCCM
Baseline: 0

Targel: 10

TORs/Molicy
document

Output 2.2

Etonomic  empowemnent  of

retumees is facilitated by the
establishment : and
operationalization of a coordinated
referral mechanism

List of activities under this Output:

2.2.1: Mapping of job placement
opportunities

222 Capacity building of
govemment -partners  including
autreach to private seclor partners

Quiput Intfcator 2:2:1

# of public and private partners engaged in
ihe Teferral system

Baseling; 0

Targsel: 15

Activity  report by
MOTIE/Dept, of
Labour

Output Indicater.2:2,2

# of govermment  officials  trained
(disaggregated M/F) :
Basaline: ¢

Target: 3

Pre . and Post
Assessment surveys

Cutput 2.3

MHPSS is integrated into primary
heaith care “services through
development of guidelines and
framework with specific focus on
return and reintegration

List of activitiss under this Qutput:

2.3.1: Development and
distribution of ‘tralnin

“and regulatory frameworks.

Output Indicator 2.3.1

#of guidelines/framework developed

Bassline: 0
Targek: 1

Caopy of the
Framewark

" Quiput 2.4 T Qutput Indicator 2.4.1 Curriculum materials
Natioial and Jacal’ ‘aclors have | Devetopment of currculum
enhanced capacity - o deliver | Baseline: 0.
Targef: 1




mental. - health: “sérvices 1o
relurnges

{List of activities: under this Output;
241 Develop curriculim on
MHPSS for:health-workers: at all
levels: o

‘242 - Capacity " building  of
community ‘méntal health urses
and soclal workers

‘Otitcome 3: .

‘Retumeds emjoy Enhanced access
ta psychescoial, political, " social
- and economic  reintegration
mrunity -

services for increased co
sogidl cohesion -

|- Quipnt 3.9

Enhanced quality and teach of
MHPSS services © - available
through  community  outreach
healtts teams amongst
communities of high return

List of activifies under:this;Ouipat:
_8.1.1. Proviston of §
cand.

chinic sitpport o
ity-Hased health feam

3:1.2 Design and incorporate

Outputridicator2.4.2 ‘

# of mental heaith senice providers
capacilated (disaggregated M/F)

Baseline:.0 -

Target; 100

1 Pre-” and  post

training assessments

Qutcome Ihdicators a : :
% of returnees reporting adequats  socia
inclusion after return (disaggregated M/F)
Baseline: 38% (2018 — two years afier return)
Target. 60%

Ouicome Indicator 35

% of returnees reporting high stress levels
after refurn (disaggregated M/F}

Baseline: 71% (2018)

Target: 40% -

% of returnees reperting. being able to eamn

- Baseline: 57% (2018)

Outcome Indicater 3 ¢

sufficient income aiter return (disaggragated
M/F)

Targat: 70%

Output Indicator. a4

MHPSS  Assistance.

1 of direct financial | Baseline: 0

# of retunees participated in community | records .
outréach aclivilies (disagaragated M/F}

Bageline: 0

Target: 500

Cutput Indicator 3,1.2 Reports " from

#'provide # of health teams deploved in the
community

Target: 10 -

community ~  health
actors
Monitoring reports

Output I_ndicalor 313
# #of informati afleéis distributed

Reports from
community  .health
acters

mental health information

Baseline: 0 .




-0

(instruction / procedure manuals, | Targel: 200 Monitoring reports
data collection formsy for use in ‘ |
| the different heaithfaclities. !
3 Qutreatch services :
1 toring, coaching and j
riselfing)  for ‘eomimunlity !
change agents and youth workers : ,‘
ii-the area of mental heaith at the f
primary health care level. :
|-Qutput 3.2 Cutput indicator:3:2. Monitoring  reparts
‘|+¥outh Genters enabled 1o provide | # of Youth- Centers \upgraded (facililies and | from™ sile visits *of |
camprehensive . .information, | services) youth centres i
-|ireferral and counselling services | Baseling: 0 - :
| toreturnees Target: 2 ;
List of activilies under this Outpul: | Cutput Indicator 3.2.2 Monitoring  reports
: : # of Youth Assoctations supparted and site visit reports
3.2.1.Refurhishment of two Youth | Baseline: of youlh associations
Centers (GBA & WCR) Target: |
: |
3.2.2 Financial and technical Output Indicator 3.2.3 Monitoring  visits of
support fo Youth Associations for | 4 of spors events organlzed iargeting sports events
outreach and refntégration | refumess
activities " | Baseline: 0
Target: 10
3.2.3 Support o sports : r
assaciations for integration of !
retumees through sports activities i
~| Cutput 3.3 Quiput Indicator 3.3.1 Interviews . with
_Community linkages are | # of youth engaged It .dialogue fora in target | participants
strengthened facilitating  social | communities {disaggregated MfF)
inclusion - and reintegration of :
retumees Baselme 0
Target: 5,000 _
) , . Cutput Indicalor 3.3.2 Evaluation surveys
List of activities under this Qutput: | # of intérgenerational dislogue sessions from participants
successfully organized belween community |
3.3.1. Organize dialogue forums | leaders mcluding refurnees, parenls and | M&E Reports |
for youths in commurities and | youth. - |
youth  centers to  discuss | Baseline: 0 |
Target: 32 o |
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Annex C: Checklist of project implementafion readiness

Question e LT T aE S ament T s , ‘

1. Have all implementing partners been ldentlfed’? . X ! i
2. Have TORs for key project staff been fi nalized and ready to advertise? X : ' !
3. Have project sites been identified? X o
4, Have local communities and government offices been consulted/ sensmzed on the existence X
the project? -
5. Has any preliminary analysis/ identification of lessons ]earned;r existing activities been done? | X B
6. Have beneficiary criteria been identified? X o
7. Have any agreements been made with the relevant Government counterparts relating to projg X
implementation sites, approaches; Government contribution?
8. Have clear arrangements been made on project |mplementlng approach between projg X 3
recipient organizations? %

|
9. What other preparatory activities need to be undertaken before actual pro;ect implementation | N/A ‘ |
can begin and how long will this take? . i




" Annex D: Detailed and UNDG budgets (attached Excel sheet)



Table 2 - PBF project budget by UN cost catepory

Note: If this is a budyget revision, insert extra columns to show budget changes.

. e Ab"xlnur'\.t_?'keci'pi_:ant 1o m“”“;?ﬁ"ié"'_‘m . Tﬂtﬂ'tl'?s"ﬂw' ‘Tﬂﬂlt;antﬁé L

CATEGORIES | - . R LT ‘ _. | PROJECT TOTAL

' | "I Tranche2 .| Teanthed | Tranche 2 i ’ ‘

- ooy 4o | eew) , ‘
1. Staff and other persoprs! 403,365 51,8001 - 22200 14,700 6,300 160,685 68,365 225,550
E e, Commadities, Materials 2,700 ‘3,500 1,500 - 9,800 4,200 14,000
7 Toqment, Vehicles, and Furniture (indluding Depreciation) 4, 000) 6,000/ 38,654 30,345 53,654 35,346 90,000
4. Cantractual services 45,500 19.500 47,615 33,756 93,116 53,258 146,374
3. Travel 902 386 3,067 1,312 3963 1,699 5,662
6. Transfers and Grants to Countarparts - - 29,400 12,600 15,400 12,604 42,000
srating and orher Direct Casts 342,557 145,810 14,000 6,000 124,600[ 53,400 481,157 206,210 BE7,368
Tsub-Total Praject Costs TEAsT.eqa) 196,262]- “FiiiAe;916] - 93,458 186,916 a3,438] 831776l -~ 3831780 . . .1,214,952
E cct Supypart Casts {must be 738} 32,056 /13,738 13,084 5,542 13,084 5,542 58,224, 26,822 85,047
450,000} %1~ 210,000 200,000| }0,04 * -~ 20D;000 100,000 290,000 410,001 1 1,300,000

g, Fre




Table 2 - PBF project budget by UN cost category

Nate: If this is a budget revision, insert extra columns
to show budget changes. ;

| : = Amount Recipient |- Amo =Fowl | Total [

e oMo | trancha 1| tranche 2 | PROJECT -

CATEGORIES " e | " : Sl totAL

-] Tranche 1} Tranche 2| Tranche 1 s N
. - {70%)..: |- (30%) (70%}). ] ‘

1. Staff and other personnel 94,185 40,365] 51,800 . 22,200] 14,700 6,300 160,685 68,865 229,550

2. Supplies, Commodities, Materials 4 3500f 1,500 . 3,500 1,500 5,000

3. Equipment, Vehicles, and Furniture {including Depreciation 302,238] - 129,530 39,654 30,346 47,616 33,758] 389,507 193,635 583,142

4. Contractual services ' ' 45,500 19,500 45,500 19,560, 65,000

5. Travel 902 386 3,062 1,312 3,963 1,659 5,662

6. Transfers and Grants to Counterparts - -I 29,400 12,600 25,400 12,600 42,000
7. General Operating and other Direct Costs 60,620]. 25,980 14,000 6,000 124,600 199,220 85,380 284,600' '

Sub-Total Project Costs - '457,944)::196;262| '186,916] 93,458| 186,916] 3l 831,776 383,178| - 1,214,954

8. Indirect Support Costs (must be 7%) 32,056] 13,738] 13,084 6,542| 13,084 58,2241 26,822 85,046

TOTAL *490,000| - 210,000|" * 200,000 . 100,000] 200,000 890,000] "~ 410,001} - 1,300,000]






