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Recipient UN Organizations (RUNOs):
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Address:
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Programme Partner(s):

- Government - Ministries of Women Affairs,
Community, SME Development; Health and
Child Care; Public Service, Labor and Social
Welfare; Justice, Legal and Parliamentary
Affairs; Home Affairs and Cultural Heritage;
Finance and Economic Development; Education
(Primary and Secondary Education; Higher and
Tertiary Education, Science and Technology
Development); Local Government, Public Works
and National Housing; Office of the President
and Cabinet

- Civil Society - Women’s Rights Organizations,
Women Community Groups, Disable Persons
Organizations, Faith-Based Groups, Human
Rights Organizations, Children’s Rights Groups,
among others

- Independent Commissions and Oversight

Bodies - Zimbabwe Gender Commission,
Zimbabwe Human Rights Commission,
Parliament of Zimbabwe, Anti-Domestic

Violence Council, Public Service Commission

— Private Sector - Confederation of Zimbabwe
Industries, Employers Federation of Zimbabwe,
Zimbabwe National Chamber of Commerce,
Trade Unions

— Media, Social Marketing and PR - Mainstream
Print and Broadcast (inclusive of indigenous
language services) Media; Community Media
(where appropriate and in existence); Social
Media Platforms (still to be identified); CSOs
using participatory and Communications for
Development methods; Marketing/Advertising
and Public Relations Firms (still to be identified)

Programme Country: Zimbabwe

Programme Location (provinces or priority areas):
Five Provinces — Mashonaland Central (six Districts),
Mashonaland West (five Districts), Manicaland (five
Districts), Matebeleland South (five Districts), Harare
(two impoverished large urban settlements)’

Programme Description: The overall vision of the
Spotlight Initiative in Zimbabwe is that women and girls
realize their full potential in a violence-free, gender-
responsive and inclusive Zimbabwe.

Total Cost of the Spotlight Country Programme
(including estimated Unfunded Budget):
USD 33,938,718

! The five (5) Provinces were ranked and selected based on a set of SGBV, HP, SRH and HIV indicators; and the Districts
selected in each Province are the most impoverished districts in each Province based on 2015 Poverty Atlas data. A total
of 21 Districts and two large urban settlements in Harare Province are selected for SI in Zimbabwe.
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The Spotlight Initiative will directly contribute to
Zimbabwe'’s achievement of two of the country’s
prioritized Sustainable Development Goals (SDGs):
SDG 3 and SDG 5. The programme will contribute to
the elimination of SGBV and HPs through the creation
of a broad partnership with Civil Society, Government,
Private Sector, Media, among others; and, build a
social movement of women, men, girls and boys as
champions and agents of change at the national,
subnational and community levels. A specific focus will
be on reaching and including in the programme
women and girls who are often isolated and most
vulnerable to SGBV and HPs due to intersecting forms
of discrimination. The programme also will seek to
address the SRHR needs of all women and girls using
a life-cycle approach.

Total Funded Cost of the Spotlight Country
Programme (Spotlight Phase 12 and UN Agency
contribution: 22,683,606

Breakdown of Total Funded Cost by RUNO:

Name of Spotlight UN Agency
RUNOs Phase | (USD) | Contributions
(USD)
ILO 632,362 132,193
UNDP 2,917,695 261,113
UNESCO 631,129 251,979
UNFPA 4,388,564 722,127
UNICEF 6,956,514 284,754
UNWOMEN 5,473,736 31,440
TOTAL 21,000,000 1,683,606

Estimated No. of Beneficiaries 3

Indicative Direct Indirect
numbers

Women (18 yrs 983,799 2,666,311
and above)

Girls (5-17) 483,932 1,654,780
Men (18 yrs and 850,448 2,304,897
above)

Boys (5- 17 yrs) 483,905 1,654,693
TOTAL 2,802,084 | 8,280,681

Note: A breakdown and analysis by intersecting forms
of discrimination should be provided in the body of this
document.

Start Date: 1 January 2019

End Date: 31 December 2022

Total duration (in months):

48 months

2 Funding from the Spotlight Initiative will be allocated by the Operational Steering Committee in two distinct phases: Phase
I will entail allocating 70% of the funding envelope, Phase II will only be allocated depending on the Country Programme’s

overall needs and performance towards achieving results.

3 The numbers of beneficiaries and indirect beneficiaries has been calculated based on national 2012 Population Census Data.
The direct beneficiaries are based on the population data for the chosen districts within each of the selected five (5) Provinces.
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. Situational Analysis

National Context

The Zimbabwe Government has developed a “Transitional Stabilisation Programme” (TSP) which will
run from October 2018 to December 2020; and, the country will further develop two Five-Year
Development Strategies with the first one running from 2021-2025 and the second from 2026-2030.
The TSP recognizes gender mainstreaming in all sectors of the economy as an essential strategy “to
eliminate all negative economic, social and cultural practices that impede equality of the sexes”, and it
acknowledges gender equality as “fundamental to achieving equitable, sustainable and inclusive socio-
economic development”. The TSP and subsequent national development planning processes provide
opportunities for the UN, together with the civil society and development partners, to jointly advocate
for gender equality and women’s empowerment, and specifically for Ending Violence against Women
and Girls (EVAWG), to be national development priorities for the coming years. This would be
particularly relevant, given that the recent elections have demonstrated that women’s political
participation remains a big challenge in Zimbabwe. The Spotlight Initiative, therefore, provides a unique
opportunity to elevate EVAWG in the political and public discourse in Zimbabwe, capitalizing on the
political leaders’ election campaign promises for EVAWG, and messages promoting peace and social
cohesion.

Data collected through the Zimbabwe Demographic and Health Survey (ZDHS) and other prevalence
studies show that Intimate Partner Violence (IPV) among those 15-49 years is the most prevalent form
of violence experienced. Thirty-five percent of girls and women 15-49 years have experienced physical
violence since age 15; 14% have experienced sexual violence at least once in their lifetime; and 32%
of ever-married women have experienced spousal emotional violence.! Although gender violence is not
among the causes of maternal deaths in Zimbabwe, 6% of women who have been pregnant reported
that they experienced violence during one or more of their pregnancies?, which affects the health of the
woman and of the unborn child.

The experience of violence among adolescent girls also is high. The 2010 National Baseline Study on
the Life Experiences of Adolescents shows that 43% of girls 13-17 years reported that their first incident
of sexual intercourse was unwanted.

In Government, the Ministry of Women Affairs, Community Development and SME has the overall
coordination mandate for the advancement of gender equality and women rights. The Anti-Domestic
Violence Council, which is responsible for the implementation of the Domestic Violence Act, also is
housed within this ministry.

Currently, Zimbabwe is part of the Southern African Development Community regional SRHR/GBV/HIV
linkages programme and is an active member of the African Union Ending Child Marriage Campaign.
The Sexual and Reproductive Health Rights (SRHR) of women and girls is related to multiple human
rights and the SRHR of women and girls should be viewed beyond their ability to bear children. SRHR
are integral components of the health of women and girls throughout their life cycle and has a bearing
on both the physical and mental health of women and girls.

Some of the indicators of women and girls’ SRHR, which are measured through the ZDHS, include
maternal mortality; knowledge of contraceptive methods and the use of any form of contraceptive;
exposure to family planning messages; and the correlation between women’s empowerment, i.e. their

1ZDHS 2015
2ZDHS 2015
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participation in household decisions with their husbands/partners and control of their earnings, and their
reproductive health care.

The analysis of this data shows that adolescent girls and young women in Zimbabwe are the least likely
to be able to exercise their SRHR due to a combination of factors: lack of knowledge and information,
poverty and the unequal gender power relations within intimate partner relationships, among others.
For example, maternal mortality in Zimbabwe - estimated at 651 per 100,000 live births - is highest
among young women in the age groups of 15-34 years. In the age group 15-19 years, 20.2% of the
female deaths are maternal; 31% of the female deaths in the 20-24 years age group are maternal,
16.2% of the female deaths of young women 25-29 are maternal deaths; and 10.7% of the deaths of
females age 30-34 years are maternal deaths.?

Also, while knowledge of contraceptive methods in Zimbabwe is high with 99% women and 100% men
between the ages of 15-49 knowing at least one contraceptive method, the percentage of young women
aged 15-19 years, who are married, as well those who are unmarried and sexually active, using any
form of contraceptive is the lowest (12.3%) of all age groups, increasing their risk of early pregnancies
and of contracting HIV and other Sexually-Transmitted Infections (STIs) which can compromise their
sexual and reproductive health.

Women and especially young women (15-24 years) remain among the majority (59% women and 41%
men) of those in Zimbabwe living with HIV. Data from the 2015 ZDHS shows that younger women (15-
19 years) are often in sexual relationships with older men where their power to negotiate safer sex is
limited. Seventeen percent of young women 15-17 years and 18-19 years respectively reported having
sex with a man 10 years older, or more, and 21% of these young women were or had been in a
marriage.

Through collective efforts by government and civil society, Zimbabwe has reduced the country’s HIV
and AIDS prevalence from 29% in 1999 to 13.7% in 2015 using a range of actions -campaigns, projects
and programmes focused on awareness raising, prevention and treatment. The country is committed
to achieving the 90-90-90 set of goals introduced by UNAIDS in 2013.

The following sections provide an overview of the Country SGBV, HP and SRHR Context across the
six Outcome Areas of the SI.

Outcome 1: Legislative and Policy Frameworks

Zimbabwe’s legal and policy framework on Sexual and Gender Based Violence (SGBV), Harmful
Practices (HPs) and Sexual and Reproductive Health and Rights (SRHR) includes the Constitution?,
the Domestic Violence Act (2006), the Criminal Law Codification and Reform Act, the Children’s Act,
Labor Relations Amendment Act, Trafficking in Persons Act, the National Gender Policy, the National
Programme on GBV Prevention and Response, the National Action Plan on Ending Rape and Sexual
Abuse, the Broad-Based Women Economic Empowerment Framework, the Multi-Sectoral Protocol on
the Management of Rape and Sexual Violence, among others. Section 52 (Right to Personal Security)
in the Constitution, for example, is particularly important to note because it guarantees every person
the right to bodily and psychological integrity which includes: (1) the right to freedom from all forms of
violence from public or private sources; (2) the right, subject to any other provision of this Constitution,
to make decisions concerning reproduction; and (3) the right not to be subjected to medical or scientific
experiments, or to the extraction or use of bodily tissue, without their informed consent.

There are still laws however that need to be aligned to the Constitution. For example, all the three
marriage regimes in the country provide ages of consent to marriage that are inconsistent with the
Constitution thereby exposing girls and legally sanctioning their vulnerability to early marriages. Also,

3 Zimbabwe Demographic and Health Survey, 2015
4 Section 53 includes a right to be free from torture or degrading treatment; Section 25 (Protection of the Family) commits
the Government to adopt measures to prevent domestic violence)
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there are several progressive bills which have been pending over the past 3-4 years and have not yet
been brought to Parliament by the Executive for public consultation and debate. These include the
Ending Child Marriages Bill, Child Justice Bill, and the Bill to amend sexual offences legislation,
mandatory sentences for rape and other sexual offences.

The Criminal Law Codification and Reform Act which was passed in 2005 removed the crime of statutory
rape to replace it with a crime on having sex with a minor where marriage is a legal defense. An analysis
of cases at the magistrates’ court level and review of such cases by the High Court indicate how the
application of this provision is further exacerbated by negative attitudes of the justice actors towards
girls when they bring the case of violence and abuse to the courts. The criminal law sets the age of
consent to sex at 12 years, an untenable legal position in a country where prevalence of early marriages
stands at more than 30%.

The provisions of the labour legislation relating to prevention and response to sexual harassment and
sexual abuse in the work place are currently weak and so is the enforcement of the existing provisions.

The complexity for women and girls that is presented by the dual legal system exacerbates the law
implementation challenges on SGBV/HP/SRHR. The co-existence of the formal and informal justice
delivery systems, with emphasis on investments being done in the less responsive formal system, has
posed enormous challenges for women and girls. A recent mapping of citizens’ perception on the justice
system showed that 44.9% of the respondents indicated that they rely on the informal justice system to
resolve their disputes.® This was based on sample of 1083 respondents drawn from rural and urban
areas and compromised of 50% males and 50% females. The study revealed that within the informal
justice system, family mediation is the most utilized justice system, followed by the village assembly
and negotiation. Given the above therefore, the CP will seek to address gaps and the gender blinds
spots in the implementation of the law by investing the formal and informal justice systems and the
linkage between the two in the continuum of SGBV/HP/SRHR responsive justice delivery.

The constitutional provisions on gender equality, women’s rights, children’s rights, sexual and
reproductive health and rights and the rights of women and girls with disabilities are aligned to
international and regional instruments such as the Convention on the Elimination of All forms of
Discrimination against Women (CEDAW), the Convention on the Rights of the Child (CRC), the
Convention on the Rights of Persons with Disabilities (CRPD), the Southern African Development
Community Protocol on Gender and Development (SADC Gender Protocol), among other global
declarations, standards and benchmarks on SGBV, SRHR and the interlinkages of these issues with
the gender dimensions of HIV.

Zimbabwe’s 2013-adopted Constitution, effectively removed the dual legal system and the claw-backed
clause in the previous Constitution [Section 23, (3), (b)] which protected the application of customary
law and provided for discrimination in matters of personal and customary law. And, through the
pronouncement and strengthening of the principle of gender equality in several provisions®, the
Constitution provides the legal basis for ensuring that the principle of gender equality cannot be violated
in the name of culture, cultural values or practices.

The country also has policies, strategies and action plans to advance gender equality and the
empowerment of women and girls; to eradicate violence against women and girls; to end child
marriages; to address the gender dimensions of HIV to reduce women’s and girls’ vulnerabilities to HIV
infection, among others.

Implementation of the existing gender equality, women'’s rights and SGBV and HPs legal and policy
framework is one of the central challenges to be addressed by the Sl in Zimbabwe. Implementation

5 Ministry of Justice Legal and Parliamentary Affairs/UNDP, Citizen Perception Mapping of the Justice Delivery System in
Zimbabwe 2017

¢ These provisions include: Section 17 (Gender Balance), Section 56 (Equality and Non-Discrimination),
Section 80 (Women’s Rights), among others.
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has been negatively affected by limited human and financial resources to reach and include wider
segments of the population in consultative processes; to increase the population’s knowledge and
understanding as rights holders, of the Constitution and other international and regional gender equality
and women'’s rights conventions and protocols; and to meaningfully engage the duty-bearers through a
range of actions to strengthen their application of the gender equality and women’s rights provisions in
the Constitution.

Another key challenge to be addressed through the SI are, as highlighted above, the inconsistences
and conflicts in Zimbabwe’s legal and policy frameworks that are created by the gender-blind spots in
the laws and policies to the interlocking systems of power that impact on women and girls throughout
their life-cycle across age, gender, disability, among other forms of social stratification. These gender-
blind spots in the legal and policy framework are often created by the absence of temporary and other
special measures to level the unequal and inequitable positions that women and girls start from when
seeking to exercise and claim their rights and entitlements as citizens, especially those most
marginalized by intersecting forms of discrimination (women and girls with disabilities, women in living
in the rural areas, young adolescent girls in impoverished urban settlements, and women and girls living
with HIV, are the main target groups of Zimbabwe’s Sl). The law has a singular or narrow approach to
women and girls’ lives often compartmentalizing them and ignoring intersectionality.

The specific inconsistencies and conflicts to be addressed, among others, include:

e Harmonization and alignment of the marriage laws to Section 78 of the Constitution on Marriage
Rights which stipulates 18 years as the minimum age of marriage for both sexes and prohibits
forced marriages. Section 22(1) of the Marriage Act, for example conflicts with the Constitution,
as it still promotes early marriages of girls. The draft Marriages Bill, which aligns the various
marriage regimes to the Constitution and prohibits early marriages, is among the legislation to
come before the Ninth Parliament of Zimbabwe during the SI implementation period in
Zimbabwe

e Review of Part Il of the Criminal Code [Codification and Reform] Act, with a specific focus on
the provision that deals with rape and age of consent for different age groups, and to recognize
the different forms of sexual violence against women and girls

e Review of the criminal legislation that deals with sexual offences against girls and boys to
guarantee effective prosecution and sentencing of offenders. The Mandatory Sentencing for
Rape and Sexual Abuse Bill is also on the agenda for the newly-elected Ninth Parliament of
Zimbabwe

Outcome 2: Strengthening Institutions

Years of economic and political challenges, and the brain drain of personnel in key sectors has led to
the near collapse of key institutions responsible for the prevention of and delivery of SGBV, SRHR and
other relevant services. For example, there is a significant shortage of social workers in the Ministry of
Public Service, Labour and Social Welfare, who are key actors in responding to incidence of violence
in communities and taking appropriate action in linking victims to the formal system for response. The
result is that coverage of services remains compromised and victims are not able to access critical
services and holistic support. In addition, within Government, SGBYV is viewed as an issue that is the
primary mandate of the Ministry of Women Affairs, which receives a limitary budget allocation from the
national fiscus. Also, several critical services, such as health, justice, policing and investigations lie
beyond the purview of the ministry’s mandate and with other ministries.

Furthermore, the government ministries and departments with health and justice mandates such as
Ministry of Home Affairs, Ministry of Justice, National Prosecution Authority, Judicial Service
Commission, among others, have sub-functional mechanisms and protocols. This experience has
shown that SGBV and HP needs an all-of-government approach that is coordinated at the highest level
of government at national level. The CPD will ensure that coordination of the multi-sectoral approach
to systems strengthening and coordination is strategically located at the highest level of government,
which will also ensure the political will necessary for effective governmental commitment.

13
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The institutional guidance, protocols and frameworks do not provide for seamless coordination of
SGBV, SRHR and HP services in a continuum of care, and due to limited human and financial
resources, there is resource-competition, disjointed programmes and gaps in services.” This further
affects mandated institutions’ ability to discharge their roles.

The National Gender Policy (NGP) identifies the key challenges to reducing GBV in Zimbabwe as:
inadequate services, weak institutions for addressing GBV, poor information communication systems
and patriarchal attitudes that restrain victims from reporting incidences of abuse®. Among the strategies
proposed to address the change of ‘weak institutions for addressing GBV’, the NGP calls for financial
and technical support to the Anti-Domestic Violence Council.

GBYV coordination mechanisms are in place at the district, provincial and national levels and there are
coordination guidelines. The Ministry of Women Affairs and Small and Medium Enterprises has the
coordination and oversight role for implementation of gender equality, women’s empowerment and
women’s rights policies and frameworks, including those that address the elimination of VAWG, SGBV
and HPs. However, the responsibilities for the elimination of SGBV and HP in Zimbabwe also are spread
across a range of critical government ministries. These include the Ministries of Health and Child Care;
Labour and Social Welfare; Justice and Parliamentary Affairs; Home Affairs and Culture; Local
Government; Finance and Economic Development. Other key institutions include the Parliamentary
Portfolio Committee on Women Affairs, Community Development and SME, the Zimbabwe Gender
Commission, the Zimbabwe Human Rights Commission, the Anti-Domestic Violence Council, the
Judicial Services Commission, the National Prosecuting Authority, among others. However, there are
few institutions that are responsible for, or which have clear mandates, to address the SGBV and SRHR
challenges faced by women and girls with disabilities.

The coordination efforts of the government ministries involved in the development of the referral
pathway — Ministries of Public Service, Labour and Social Welfare, Justice, Legal and Parliamentary
Affairs, Home Affairs (Zimbabwe Republic Police) and Cultural Heritage, Health and Child Care and
Primary and Secondary Education — are governed by the Protocol on the Multi-Sectoral Management
of Sexual Abuse and Violence in Zimbabwe and supported by the Victim Friendly System led by the
Judicial Service Commission (JSC). In early 2015, initial steps were taken for the creation of a National
Coordination Group on GBV Response in Zimbabwe, chaired by the Ministry of Women Affairs with
technical assistance from UNFPA.® A comprehensive assessment of GBV coordination mechanisms in
Zimbabwe and the institutional strengths and weakness is required to identify some of the specific
financial and human capacity challenges that are often cited as barriers to effectiveness.

Financing for gender equality and enhancing Government’s technical expertise to plan and budget for
the eradication of VAWG, SGBV and HPs is an area where far more concerted work is needed.
Zimbabwe has had only one study that analyzed the cost of GBV. In 2009, SIDA commissioned a study
that estimated the costs of GBV services — medical transport, legal, lost wages and other costs to
survivors; costs to service providers; costs in terms of loss productivity due to disability caused by GBV;
and unit loss in productivity due to death caused by GBV. There is need to update this study which
estimated the costs of GBV at US$2 billion.

Although gender-responsive budgeting (GRB) was introduced by government in 2007, GRB is not firmly
institutionalized in the legal and policy framework or in practice within the national budget planning
process and cycle. Through the Ministry of Finance, government has issued Call Circulars since 2008
instructing ministries and government departments to engender their sector budgets so that the national
budget is gender-responsive. But since the 2014-2015 national budgets, government ministries have
dropped the budget line item ‘gender mainstreaming’, which was the only indicator for tracking gender

" For example, the Anti-Domestic Violence Council, which is responsible for the implementation of the
Domestic Violence Act, has not received programmatic support from the fiscus since its establishment in 2012.
8 The National Gender Policy, produced by the Ministry of Women Affairs, Gender and Community
Development, 2017

9 Zero Tolerance for GBV 365, A National Programme on GBV Prevention and Response 2016-2020
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in the national budget. The Sl will leverage the government’s commitment to GRB and work with the
strategic senior officials within the Ministry of Finance to position, strengthen and institutionalize
financing for gender equality and government investment in the eradication of EVAW, SGBV and HPs.
This will be positioned as a priority strategy for Zimbabwe to achieve the SDG 5 targets: Eliminate all
forms of violence against all women and girls in the public and private spheres, including trafficking and
sexual and other types of exploitation; and Eliminate all harmful practices, such as child, early and
forced marriages and female genital mutilation.

The strengthening of ‘upstream’ institutions (Executive and Legislative) at the national and Provincial
levels to plan and budget on SGBYV and SRHR under this Outcome, especially those with SGBV and
SRHR mandates, will complement Government’s efforts towards the implementation of the country’s
prioritized Sustainable Development Goals (SDGs) — 3,4,5,10 and 11, among others — and contributes
to: (1) the sustainable delivery of inclusive and gender-responsive economic and social development;
and (2) to greater accountability to the implementation of the gender and human rights commitments in
the Constitution, national gender policies and gender commitments in international and regional gender
equality and women'’s rights’ agreements.

Lessons learnt from past investments in strengthening SGBV systems and institutions, for example,
illustrate that it is important to identify the most strategic entry points for ensuring ownership of the
investment; it is more strategic and sustainable to invest in strengthening systems, policies, and
accountability to SGBV and SRHR mandates; and, capacity development must be anchored within the
structures of relevant institutions.

Outcome 3: Prevention and Social Norms

Gender inequalities are entrenched and consistently re-enforced in Zimbabwe through social norms,
values, and religious and traditional beliefs which confine the roles and contributions of women and girls
within gender norms and values which limit their rights to exercise voice, choice and agency as
individuals. The feminization of poverty and of HIV in Zimbabwe, and the high prevalence of SGBV and
attitudes of acceptance of it, are manifestations of deep-seated unequal gender power relations and
the intersecting forms of discrimination all women and girls experience, especially those in rural and
marginalized communities. Many of the patriarchal norms and unequal gender power relations that
contribute to GBV in Zimbabwe are like those in other countries across Africa. These include norms of
wife ownership, sexual entitlement following marriage and beliefs that a wife can be chastised or
controlled using violence.

To combat SGBV and HPs in Zimbabwe, and to ensure that all women and girls have knowledge of
and can exercise their SRHR, the interventions in this Outcome Area are premised on an understanding
of, and are responsive to, these gender dynamics. However, an understanding of all the social and
cultural reference points that prescribe the roles of women and men, girls and boys in Zimbabwe, will
be one of the reflective learning points for greater knowledge and insights throughout the delivery of the
interventions.

While implementation of Sl in Zimbabwe will be both upstream and downstream to achieve the most
effective impact of the interventions across the six Outcomes, the focus of the work in Outcome 3 will
be at community level in targeted districts within the most impoverished districts (21 + 2 large urban
settlements) in the selected five of the country’s 10 Provinces'?, to potentially reach some 3 million
women, men, girls and boys'" during the four years of implementation, through a focused range of
national, subnational and community-based interventions.

In these Provinces, as data in Table 1 below illustrates, negative social, cultural, religious and gender
norms and values continue to put women and girls at risk of SGBV and HPs. Despite the high levels of
SGBV and HPs in the selected Provinces (ranging from 32.4% to 52.5%?), the help-seeking behavior

10To be adjusted based on final budget assumptions
! See Table on estimate direct and indirect beneficiaries disaggregated by age groups at the front of the ProDoc
12ZDHS 2015
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of survivors remains low (35.6% to 49.9% have not sought help), and half of the women believe this
abuse is acceptable. For those who do seek help, the limited availability of information and cultural
factors that dictate how a woman should relate to her husband and his family, leads women and girls
who experience violence to first look for support and help from their own family (53.8%) and in-laws
(37.2%). Only 20.8% go to the police and 1.5% report seeking help from a social work organization.'3

There are still knowledge gaps (quantitative and qualitative) on the prevalence of SGBV and HPs
among women and girls with disabilities in the selected Districts; on the SRHR needs of women and
girls with disabilities; and a knowledge gap exists on the levels of stigma, discrimination and cultural
practices that place women and girls with disabilities at higher risks of SGBV, early marriages and HIV.

Table 1: Indicators of SGBV and HPs in Selected Provinces
(girls and women 15-49 years)'

Province %women % of women | % of 15-19 % of women
experienced who have years old (15-49 years)
any form of never sought | currently who
SGBV help or told married/in accept/believe

someone union in physical
violence
against wives

Mashonaland 41.1% 38.7% 39.1% 50%

Central

Mashonaland 52.5% 42.9% 31.3% 39.6%

West

Manicaland 47.8% 49.9% 29.4% 43.5%

Matebeleland 32.4% 41.2% 11.1% 33.7%

South

Harare 44.5% 35.6% 15.7% 27.3%

The national average for women’s experience of any form of SGBV is 45% and younger women are
more vulnerable to SGBV in Intimate Partner relationships.'®> Empowering adolescent girls and young
women to know and demand their SRHR will be an important focus for the Sl initiative in Zimbabwe. As
noted earlier in the general Context Analysis, the percentage of young women, aged 15-19 years, using
any form of contraceptive is the lowest, at 12.3%, of all age groups (15-49 years). Among the unmet
need for family planning, 39.6% of the unmarried women who are sexually active are in this age group.
Sixty-five percent of young women in this age group, also have had no exposure to family planning
messages through any form of media including mobile phones, pamphlets and posters; and this age
group is least likely to be visited by a fieldworker to discuss family planning or to discuss family planning
at a health facility.®

Outcome 4: Delivery of Quality, Essential Services

The response to SGBV and HP and the provision of SRHR services in Zimbabwe is multi-sectoral by
nature, and in Zimbabwe is done by a plethora of government ministries, community actors, civil society
and community-based organizations, working across sectors. The main service delivery systems
include the Victim Friendly System (VFS)', linking criminal justice partners under the lead of the

13 ZDHS 2015

14 ZDHS 2015

15 Disaggregated by age: 45.2% of females 15-19 years; 45.9% of females 20-24 years; 50.9% of females 25-29
years reported that they had experience physical, sexual or emotional violence. ZDHS 2015

16 ZDHS 2015

17 Multi-sectoral services for sexually-abused children — police, counselling, courts — which are provided
through the National Case Management System
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Ministry of Justice for seamless court service towards successful prosecution; One-Stop Centers'8, and
shelters that operate under the Ministry of Women Affairs, Community Development and SME; and the
national case management system led by the Ministry of Labour and Social Welfare that ensures multi-
sectoral services provisions to girls and boys who are survivors of SGVB and HPs. Some communities
have informal structures that provide the first-layer of support and referral to specialized services, but
there are gaps and challenges in the provision of services. These include:

Universal Access to a Minimum Package of Services: The geographical coverage for services is
limited; State services in particular are severely under resourced both in terms of budget as well as
human resources; and, the distance, and the inability of service providers to communicate with women
and girls with various disabilities are among the barriers to access to SGBV and SRHR services by this
specific population of women and girls. Distance and any associated costs with accessing services are
among the biggest barriers to women and girls in rural communities. For example, in four of the five
Provinces'® selected for the implementation of Sl in Zimbabwe, more than 60% of the women and girls
15-49 years (and as high as 69.7% and 69.6% in Mashonaland Central and Manicaland Provinces
respectively) reported problems in accessing even basic health care.2°

Quality of Services: The quality of services is negatively affected by the following: (1) a limited
workforce (resulting in high unmanageable caseloads) and currently a Government recruitment freeze;
(2) not enough service providers with technical competencies and skills to deliver survivor-centered
care and specialized services for key populations (women and girls with disabilities, sex workers,
women and girls who have been rescued from trafficking, and those who are survivors of on-line SGBV
(new area of potential services for Zimbabwe)); (3) identified gaps, as well as misconceptions and a
lack of understanding among service providers of the referral pathway, related policies, protocols and
guidelines; and (4) service delivery gaps in specialized fields, including forensic investigation and
analysis, age estimation in cases involving minors, vulnerable witness preparation, and community-
based emergency places of safety for women and girls.

A concerted outreach programme for all available services must be developed and/or strengthened to
close the knowledge gap among SGBYV survivors, and among adolescents and youth on the services
available and required; and, to build the knowledge and understanding of service providers, SGBV
survivors, adolescents and the youth of their sexual and reproductive health and rights. This service
outreach must be diversified to males and females as the process of disclosure and service-seeking
behaviors between girls, boys, and women differ.

In accordance with the principle of ‘Leaving No One Behind’, some of the actions, among others, the Sl
in Zimbabwe will use include: (1) creating multi-sectoral mobile services to reach women and girls in
the most remote areas within the selected districts who are unable to travel long distances to access
services; (2) strengthening the communications’ capacity of service providers so that they are able to
communicate with the various target groups (e.g. adolescents, women and girls with disabilities) to
avoid the ‘one-size fits all' approach to communications; and (3) a targeted focus on adolescent girls
and young women in poor urban settlements who may often be missed in development programmes
that focus largely on rural areas.

18 Evidence from existing GBV programmes in Zimbabwe illustrate that the One Stop Centre Model for the
provision of holistic SGBV services (health, security, legal and psychosocial support) to women and girls has
positively contributed to higher rates of SGBV reporting, and it has reduced the time and costs incurred by
women and girls in accessing the required services. These centres are located within hospitals and are therefore
linked to other essential health services such as SRHR, antenatal care and other maternal health services,
emergency room and critical care services, among others. Currently, there are four One Stop Centre, with plans
for more to be established in different geographical locations in the country (four to be set up with funding from
the Global Fund), and there are eight shelters. In the development of the SI Country Programme consultations
and discussions within the Inter-Agency Technical Team evidence shows that for this model to be more
effective, the model should be replicated at district level, closer to women and girls, and Outreach Programmes
in the current One-Stop Centres needs strengthening.

“Mashonaland Central, Mashonaland West, Manicaland, and Matebeleland South

20 ZDHS 2015
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Outcome 5: Data Availability and Capacities

The Zimbabwe National Statistical System (NSS) is comprised of producers, users and suppliers of
data, inclusive of academic and research institutions. The main sources of SGBV, HPs, SRHR and HIV
data in Zimbabwe are population-based surveys and administrative and service-based data. In the last
decade, there has been considerable progress in the generation of SGBV, HPs, SRHR data that is
disaggregated by sex, age and geographical location (urban or rural and at provincial level).

Data gaps include SGBV and HPs amongst girls under 15 years and women older than 49 years; data
on the magnitude of SGBV and HPs among women and girls with disabilities, and their SRHR needs
and concerns; the extent of SGBV against women and girls in schools and young women in tertiary
institutions; the scope and extent of online SGBV, among others. There also is insufficient national and
subnational qualitative data and analysis on the drivers of SGBV and HPs in Zimbabwe and further
baseline data for the SDGs indicators and targets is required for effective monitoring, reporting and
evaluation of the country’s performance in achieving the SDGs.

The country does not have a centralized GBV Information Management System (IMS). There is no
standardized methodology for the generation, storage, analysis, sharing and use of SGBV survey and
administrative data; and, the Management Information Systems (MIS) that do exist in some line
ministries and at community level are not interoperable. Civil society organizations that provide survivor-
centred services also expressed during consultations that they need specific trainings on GBV data
collection and analysis.

The creation of a survivor-centered (in the context of service provision), and a life-cycle approach to the
collection of SGBV, SRHR and HPs data is essential for a more effective analysis, dissemination and
use of this data for planning, policy formulation, budgeting and evidence-based advocacy for the
eradication and prevention of SGBV and HPs at national, subnational and community levels; and this
data is required for the development of gender-responsive and rights-based policies and services to
meet the SRHR needs of all women and girls, especially those marginalized by intersecting forms of
discrimination. Furthermore, as noted in Section Xlll on Knowledge Management, the focus of work in
this Outcome Area through the Sl will create an enabling environment for continuous knowledge
generation, learning and sharing both within the SI and among Government, civil society and other key
stakeholders.

Outcome 6: Supporting the Women’s Movement

The Women’s Movement plays a leading role in advocating for gender equality and women'’s rights in
Zimbabwe. Historically, gender equality and women'’s rights advocates, in collaboration with other
target-population-focused civil society groups, have successfully advocated for reforms in the law and
policy frameworks, and have been the architects of new provisions, such as the gender equality
provisions and the expanded Bill of Rights for all groups in the Constitution adopted in 2013. The
women of Zimbabwe were critical stakeholders in the constitution-making process. The movement
joined hands with women in political parties, Government, Parliament and academia to launch a
sustained advocacy campaign for a gender-responsive Constitution. Women’s constitutional demands
were based on the Women’s Charter, a critical advocacy and awareness-raising document, which was
used to sensitize women across the nation, especially in the rural areas.

Coordination structures for gender equality and women’s rights groups, as well as for the broader civil
rights organizations are in place. Women'’s rights organizations are coordinated under the Women'’s
Coalition of Zimbabwe and the National Association for Non-Government Organizations is the umbrella
body for a broader range of CSOs. What is missing in Zimbabwe is a strong and visible social movement
against SGBV and HPs at the national, subnational and community levels that is inclusive of women
and men from all sectors; those in positions of power and formal authority; women, men, boys and girls
in communities; and which includes the voices and perspectives of women and girls who are most
marginalized by the intersecting forms of discrimination. During one of the consultations for the
development of the Sl Country Programme, for example, one of the speakers on the SRHR
Programming for Key Populations’ panel noted that there are no SGBV and HPs campaigns that include
the voices and perspectives of women and girls with disabilities, or which include women and girls with
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disabilities as role models and champions.

Women'’s rights organizations and women’s groups at community level require technical competencies
in advocacy, lobbying, action-oriented research and monitoring to strengthen their role as change
agents who demand accountability for SGBV and HPs prevention, and for the provision of accessible
SGBV and SRHR services, from responsible institutions and key decision makers. Women'’s rights
groups and other non-governmental organizations also require strengthened capacities to develop and
implement integrated programmes on SGBV, HPs and SRHR. Investment in the women’s movement
in Zimbabwe through the Sl is one of the most strategic approaches for achieving gender equality and
women’s rights, because this investment activates the power of the women’s movement, as evidenced
by the movement'’s role in the constitution-making and other processes in the country, to deliver change
at the national, subnational and community levels.

| Programme Strategies and Theory of Change

The Zimbabwe Country Programme will use a multi-sectoral, multi-layered, interlinked community-
centered approach to the implementation of the interventions in the six Outcome Areas based on the
socio-ecological model for addressing SGBV and HPs. The life-cycle approach will complement this
model in recognition of the intersecting forms of discrimination all women and girls confront throughout
their lives; and the life-cycle approach informs the SRHR needs and concerns of women and girls at
different stages in their lives, especially women above 50 who are invisible, because they are not
counted in SGVB, HPs and SRHR surveys, and their SRHR knowledge and health concerns are not
adequately provided for in services. Research on pathways to the perpetration of SGBV demonstrates
that perpetrators often have experienced sexual and other forms of abuse in childhood, therefore, while
the focus of the Sl in Zimbabwe is on women and girls, prevention and service actions also will target
boys as survivors, witnesses and as potential perpetrators.

Improving accessibility will be the main approach to be used across the Outcome Areas during the
implementation of Sl in Zimbabwe to respond to the specific needs of women and girls. For women and
girls with disabilities these approaches include: the translation of specific laws and policies, and SGVB,
HP and SRHR information into disable-friendly materials; strengthening the ability of key service
providers (health, police, social workers, among others) to communicate and engage with women, girls
and children with disabilities; linking Disabled Persons Organizations (DPOs) and disabled women and
girls to policy and other development processes, among others.

Accessibility to health, SGBV, HIV and AIDS and SRHR services remains a challenge to women and
girls living in the rural areas due to the location of these services which are often far from the villages
where communities reside. In addition to integrating a range of these services within the health facilities
that are accessed by women and girls in the rural areas, the Sl in Zimbabwe also, for example, will
expand the reach of services such as One-Stop Centers by facilitating the creation of these centers
within districts placing them closer to women and girls.

Contribution to the achievement of the SDGs

The Spotlight Initiative in Zimbabwe will be a positive contribution to the achievement of gender equality,
peace, social inclusion and protection of human rights which are catalytic for sustainable development
and inclusive growth in accordance with Agenda 2030.

The eradication and prevention of SGBV and HP through addressing the root causes will impact on
women’s and girls’ ability to have a “voice”, “choice” and “control” over their lives which are essential
for the empowerment of women and girls, especially those who face multiple forms of discrimination.
The Zimbabwe Country Programme therefore has been designed to contribute to the country’s
achievement of SDGs 5 with a focus on the following SDG 5 targets:

¢ End all forms of discrimination against all women and girls everywhere.

e Eliminate all forms of violence against all women and girls in the public and private spheres,
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including trafficking and sexual and other types of exploitation.

e Eliminate all harmful practices, such as child, early and forced marriage and female genital
mutilation.

e Ensure universal access to sexual and reproductive health and reproductive rights as agreed
in accordance with the Programme of Action of the International Conference on Population and
Development and the Beijing Platform for Action and the outcome documents of their review
conferences.

e Undertake reforms to give women equal rights to economic resources, as well as access to
ownership and control over land and other forms of property, financial services, inheritance and
natural resources, in accordance with national laws.

e Adopt and strengthen sound policies and enforceable legislation for the promotion of gender
equality and the empowerment of all women and girls at all levels.

The SI Country Programme in Zimbabwe also presents a strategic opportunity for strengthening
institutions, building on the government’s thrust towards effective and efficient programmes delivery;
greater transparency and accountability; and the prosecution of corruption cases, all of which contribute
to the SDG 16 agenda of building inclusive, accountable and sustainable institutions. In addition, the
strengthening of institutions under Outcome and across other Spotlight Outcome Areas will complement
existing Government efforts towards the implementation of SDGs (3, 4,10 and 11, among others).

Geographical scope

In regards to the geographical scope of the Sl in Zimbabwe, following an extensive mapping of existing
SGBV, HIV and SRHR programmes implemented in Zimbabwe by UN agencies, government, civil
society, EU and other development partners-funded initiatives, and the use of a set of key SGBV, HP,
SRHR, HIV2" and poverty prevalence data??, the Sl Inter-agency Technical Team identified five
provinces and 23 Districts (two of which are large, impoverished urban settlements) for the
implementation of the SI country programme.

The following criteria was used to select the Provinces and proposed Districts for the implementation of
Sl in Zimbabwe:
¢ Identified hotspots based on reviewed and relevant evidence on SGBV and HPs
e Previously excluded and marginalized communities
e Engagement in communities where good practices and need to be upscaled to expand the
geographical reach in the districts where relevant programmes to eliminate SGVB and HPs
exist

The Sl Inter-Agency Technical Team built the body of evidence to identify the areas of the country that
best fit these criteria through a series of steps as follows:

STEP ONE: Mapping of Existing SGBV and HP programmes implemented by UN Agencies,
Government and CSOs

Using a set of maps of the country’s 10 provinces and the districts within each province, the Sl Technical
Coordination team colour-coded and mapped at provincial, district and ward level, SGVB and HP
programmes implemented and/or funded by UN agencies, the EU, Government, and CSOs.
Programmes focused on livelihoods and women’s economic empowerment also were mapped given
that women’s economic empowerment is one of the Outputs within Outcome 4. This exercise provided
a visualization of the ongoing work within provinces and the current gaps in reach.

STEP TWO: Identification of ‘Hotspots’

A set of five (5) indicators were selected based on the SGBV, HP and SRHR data provided in the 2015
Zimbabwe Demographic and Health Survey (ZDHS) and the 2014 Multiple Indicators Cluster Survey
(MICS). This data, provided in Table 2 below, enabled the Inter-Agency team to identify the Provinces

2! This data currently is only disaggregated at Provincial level; and data for the indicators at District and ward
levels is not available from the large ZDHS, Population Census and MICs national surveys
22 Poverty data was used to identify the most impoverished Districts in each of the selected Provinces
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that can be classified as ‘hotspots’.

Table 2: First Set of SGBV, HP and SRH Indicators Used to Select Provinces for Spotlight in
Zimbabwe (data sources: ZDHS (2015); MICS (2014)

% of ever-
married 15-
49 women % of women | % of women % of women
who ever age 15-49 age 15-19 % of women a° e 15-19
experienced | who ever who are never sought Wgho have
Province emotional, experienced | currently help or never beaun
physical or sexual married/in told anyone chiglldbearin
sexual violence union (2015) (2014) 9
violence by (2015) (2014)
husband/part
ner (2015)
Mashonalan
d Central 411
Mashonalan
d West
Manicaland
Mashonalan
d East 48.7 15.0 32.3 47.3 25.3
Midlands 48.8 134 250 42.2 23.9
Masvingo 38.7 11.2 27.0 41.6 17.6
Matebelelan
d North 23.2 40.6 26.1
Matebelelan
d South 32.4
Bulawayo 49.7
Harare 445

RED = Highest; GREEN = Lowest

STEP THREE: ‘Hotspots’ + Poverty

The 10 Provinces were further mapped using SRHR, HIV, SGBV (attitudes) and Poverty Rate Data
(Poverty Atlas Data) to further triangulate the SGBV, HP, SRHR and HIV data used in the Provinces
identified and to identify the most disadvantaged districts in each Province as an indicator of where the
“most excluded and marginalized” populations may be located. These further five indicators are shown
in Table 2 below.
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Table Two: Provinces using SGBV, SRH, HIV and AIDS, Attitudes and Poverty Indicators

% of ever-
married women % of % of % of HIV
age 15-49 who % of women | women women | % of o y prevalenc | , .
% of women | women age % who agree with
ever have age 15-49 age 15- never women age e among . :
. age 15-49 15-49 have violence against
experienced who ever 19 who sought 15-19 who | Poverty who use roblems in female wives at least on
emotional, experienced | are help or | have begun | Rate P . adults 15- o
- . - modern accessing specified reason
physical or sexual currently | never childbearin | (2015) contraceptive | health care 49 (age 15-49)
sexual violence | violence married/in | told g P (UNAIDS 9
. (ZDHS-2015) | (ZDHS- . (ZDHS-2015)
by (2015) union anyone | (2014) 2015) estimates
husband/partner (2014) (2015) - 2016
(2015)
Province
Mashonaland 75.6 65.0
Central
Manicaland 71.8 57.0
Mashonaland
West 73.3 71.0
Matebeleland
South 73.6 60.0
Matebeleland
North 85.7 66.0
Mashonaland
East 48.7 15.0 32.3 47.3 25.3 67.3 69.0 57.1 17.2 42.4 32.0
Midlands 48.8 134 25.0 422 23.9 68.7 67.0 51.4 15.8 36.1 34.6
Masvingo 38.7 11.2 27.0 41.6 17.6 65.7 61.0 68.4 15.2 46.8 39.2
Bulawayo 49.7 11.6
Harare 445 13.0 (163 [P
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Step Four: Identification of the most disadvantaged districts in the Provinces

To identify the potential districts for situating the Sl in the selected Provinces, Poverty Prevalence data
(2015 Poverty Atlas) was used to identify the most impoverished districts in each province, since the
national data on SGVB, HP, SRHR and HIV is not disaggregated to the levels of districts and wards.
Districts above the national poverty rate of 72.3% were selected in each of the selected Provinces. The
two urban areas selected in Harare Province — Epworth and Hopley — were selected because the
poverty rate in both areas is twice as high — 64.5% and 60.6% respectively — as Harare Province which
is estimated at 35.7%. Women’s and girls’ access to sexual and reproductive health information and
services, and their ability to make informed and free choices, and to exercise their rights are often
compromise most where there are incidences of extreme poverty.

In the July 16, 2018 Consultation with a broad-range of stakeholders from Civil Society, Government,
Independent Institutions, Private Sector and Faith-Based Groups, participants independently identified
in a Group Exercise to Map Harmful Practices (HPs), Mashonaland Central, Mashonaland West,
Manicaland and Matebeleland as Provinces where many of the HPs that affect women and girls occur.

In the first phase of implementation of the Sl in Zimbabwe, the interventions will be implemented at
national, subnational and community levels, and the location of the interventions will be determined
based on (1) the coherence between the Outcome Areas so as to enable a comprehensive redress of
SGBV and HPs and the promotion of SRHR in each geographical areas; (2) findings from the joint
technical team visits to the sites selected(to be conducted before the final submission of the CP in
September); (3) the overall flexible programming approach to implementation of the Sl in Zimbabwe;
and (4) the approaches to be taken in rolling-out specific interventions (e.g. for some activities, a piloting
approach will be used to develop models and best practices that can be replicated in other provinces
and districts). Therefore, the geographical scope indicated in each Outcome Area in this section is still
broad.

Complementarity with existing programmes

Complementarity across existing programmes and funding streams, both within individual agencies and
joint programmes will be harnessed for broader impact. Specifically, the interface between SGBV, HIV
and SRHR is already being addressed to some level by the joint programmes on HIV and
SRHR/HIV/GBV integration. Further synergies and linkages across these funding streams will be
enhanced to the benefit of all programmes. For example, the (HIV) Situation Room, which is a virtual
platform for high level and programmatic advocacy on key indicators, already integrates SRHR/GBV
indicators and this will be leveraged for advocacy purposes of the SI.

The initial mapping, as explained in Step One, also located the following programmes in the proposed
Provinces: ZERO Tolerance for GBV 365 (2016-2020), the Disability Programme (2018-2019), the
Health Development Fund (2016-2020), Modified DREAMS, Adolescent Girls and Young Women
(2018-2020), as well as Child Protection, Harmonized Cash Transfer and Women’s Economic
Empowerment Programmes. However, the mapping shows that many of these programmes are in other
districts, providing the opportunity for the Spotlight Initiative to expand the geographical reach to
women, men, girls and boys in the proposed selected Provinces.

The following Table 3 illustrates the SI's complementarity with other programmes.

Current/previous/upcoming investments Spotlight

Support to Rule of Law and Access to Justice for | Spotlight will complement support provided by
All Programme (2016-2020) EUR 14 million | the EU Justice Project in capacity strengthening
supported by EU of chiefs court by doing an analysis of the
traditional justice system beyond the chief's
courts alone in matters of SGBV/SRHR/HP. This
aspect in Spotlight will address a glaring gap in
knowledge on how such matters are handled and
addressed within a traditional system and then
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link the findings to a national process of policy
and legal changes to inform a more responsive
traditional justice system. Furthermore, while
work by the Legal Resources Foundation (LRF)
will be done at community level to capacitate
chief's court assessors, Spotlight is taking a
national upstream view to address the global
challenges that are hindering effective service
delivery on the ground. Spotlight will work with
CSO0Os and academic institutions with expertise in
implementing related programmes.

Support to Rule of Law and Access to Justice for
All Programme (2016-2020); EUR 14 million
supported by EU

Regarding the Legal Aid Directorate (LAD),
Spotlight will strengthen the coordination function
of the LAD with a view to increasing its capacity
and that of other Legal Aid Service Providers to
be effective in their response to SGBV/HP/SRHR
issues.

Multi-donor  support programme to the

Parliament of Zimbabwe and Office of the Auditor

General (2015-2018);US$4.7 million
supported by EU, Sweden, UNDP

Cognizant of the fact that the Spotlight Initiative
will be implemented during the lifetime of a new
9th Parliament, the overall induction of MPs will
be done wunder the Multi-Donor Support
Programme. Spotlight will complement these
investments focusing on specific law and policy
making for specialized portfolio and thematic
committees that are relevant for strengthened
SRHR/HP/SGBV prevention and response.
Spotlight will be targeted and will build upon new
initiatives under the PSP23 which include stronger
Parliament and Executive relations to facilitate
alignment of outstanding laws.

Zimbabwe Resilience Building Fund (2015-2020)
USD 73million supported by Sweden, DFID and
EU and UNDP

The ZRBF has produced in-depth knowledge and
evidence -based products which includes Hazard
Mapping which are significant in informing
selection of resilience building activities that can
be undertaken in hazards prone districts (number
and frequency) correlated with poverty and food
security ranking. Some of the districts for the
Spotlight overlap with the ZRBF intervention
districts and as such the women economic
empowerment work within Outcomes 3 and 4 will
build upon the ZRBF work and immediately
engage women, men households and
communities in integrated improvement of
women’s economic livelihoods, resilience to
shocks, community strengthening of
transformative gender relations for prevention of
SGBV/HPs and appropriate social safety nets
and social protection.

(See also Section X on Coherence with Existing Programmes and further information is provided in
Outcome Areas Programme Strategy details provided below)

Lessons learned and Sustainability

23 Parliamentary Support Programme
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Some lessons from past efforts related to SGBV, HP and SRHR that inform the approaches and
activities proposed in six Outcome Areas in the Zimbabwe CPD include the following2:

e For transformational objectives to be realized, multi-year programming is required, with the first
year used for laying the foundation of the program and subsequent years for activities building on
the theory of change. Multi-year grants as compared to annual grants are more ideal to achieve
transformational objectives when working with CSOs;

¢ Positive outcomes can be achieved by mobilizing local stakeholders to lead anti-GBV efforts;

e A joint program can provide unique advantages to programming that can enhance coordination in
the work of different UN agencies and value addition in technical expertise;

¢ In GBV programs, conducting a gender analysis and establishing baselines prior to intervention
enables context specific responses and higher chances of success;

¢ Developing a theory of change requires the careful assessment of the length of time it takes for the
intended change to occur;

e A joint programme provides opportunities for policy harmonization in multi-sectoral programs

e Upstream work on legislative and policy reform must be balanced with local and subnational
capacity to deliver. In Zimbabwe, a strong positive has been the investment in local, district and
provincial system strengthening in the provinces of intervention, which represents the resilience of
the system. This includes equipping community cadres to link with the formal statutory system.25

Sustainability of the initiatives implemented in the six Outcome Areas to create a multi-sectoral,
multi-layered, interlinked community-centred approach to the elimination of SGBV and HPs in
Zimbabwe will be ensured through:

e The establishment of diversified funding mechanisms, such as Public-Private Partnerships

e The strengthening of political accountability at the national and subnational levels to achieving
gender equality and the empowerment of women and to the elimination of SGBV and HPs.

e Lobbying for greater financial investment by Government and the Private Sector in initiatives in the
public and private sector that contribute to Zimbabwe’s achievement of the SDGs

e Continued investment in community systems and response to GBV. Community systems support
public health systems by filling critical gaps: they work effectively with marginalized populations;
provide supportive services that buttress clinic-based care or extend the reach of services into the
community; and in some cases, achieve substantial scale in service delivery on their own.

¢ Investment in strengthening civil society to become more effective and visible in playing its critical
role of creating stronger political accountability by all sectors to gender equality, women’s rights
and to the rights of children

Programme Strategy/Results Chain by Outcome Areas

The following section provides a brief description of the Results Chain, the scale and scope of the work
to be undertaken in each Outcome Area, and the implementation approaches to be used.

Outcome 1: Legislative and Policy Framework
(i) Theory of Change
If (1) women and VAWG, including SGBV/HP/SRHR, experts are engaged in assessing,
developing and implementing policies and legislation to eliminate VAWG, including SGBV/HP, and
promote women and girls’ SRHR, (2) if the implementation of legislations and policies is monitored

24 Mid Term Evaluation of the Joint Programme on Prevention of Gender Based Violence against Young

Women and Adolescent Girls, Development Solutions, August 2016

25 Case Study Report: Strengthening Child Protection Systems: A Comprehensive Evaluation of UNICEF
Strategies and Programme Performance, February 2018

25



Spotlight
In?tql)atige

To eliminate violence
against women and girls

then (3) an enabling legislative and policy environment on VAWG, including SGBV/HP, and other
forms of discrimination is in place and translated into plans, guaranteeing the rights of women and
girls (including SRHR) because (4) effectively implemented legislative and policy frameworks
address impunity and provide for coordinated action, including in the areas of prevention, services
and data collection (5) laws and programmes that integrate ending VAW, including SGBV/HP, into
SRH services are developed, implemented and monitored

Outcome Statement

Legislative and policy frameworks, based on evidence and in line with international human rights
standards, on all forms of violence against women and girls and harmful practices are in place and
translated into plans.

(ii) Expected Content of the Support:

a. The scope and scale of support/geographical scope

The interventions in Outcome 1 seek to harmonize SGBV, SRHR and HPs laws and policies; to
strengthen the traditional justice system where most women seek access to justice; and to
improve the implementation and monitoring of the application of SGBV, HPs and SRHR laws
and policies. Geographically, the interventions will be conducted at national and sub-national
(Provincial/District) levels in the selected five Provinces for the SI.

b. Target groups

DIRECT BENEFICIARIES?2¢
Direct Beneficiaries Number

Parliamentarians in the Ninth 310
Parliament of Zimbabwe; and
specific targeting of relevant
Parliamentary Portfolio
Committees
Senior Officials in the 30
Ministries of Legal, Justice
and Parliamentary Affairs,
Labour and Social Welfare and
Home Affairs)
Legal drafters in all Ministries | 40
and members of the Cabinet
Committee on Legislation
(OPC)
CSO representatives with a 75
focus on Disabled Persons
| Organizations
Management staff and 70
Commissioners of two
Independent Commissions
(Zimbabwe Human Rights and

26 In addition to the Parliamentarians, the estimated number of direct beneficiaries represents a deliberate
targeting of the key officials within government ministries, institutions and independent commissions who have
the authority to direct and implement change within these entities. The targeted group of beneficiaries within
civil society is to create the base for the development of a strong group of women lobbyists with the expertise
and knowledge to engage Parliamentarians and the Independent Commissions on EVAW, SGBV, HPs and
SRHR issues affecting women and girls who face multiple forms of discrimination.

26



Spotlight
In‘i)t?atige

To eliminate violence
against women and girls

Zimbabwe Gender
Commission)

Women'’s rights advocates 50
and women and girls with
disabilities

TOTAL 575

INDIRECT BENEFICIARIES

Indirect Beneficiaries Number
Women above 18 years 2,666,311
Girls 5-17 1,654,780
Men above 18 years 2,304,817
Boys 5-17 years 1,654,693
Boys under 5 (6.8% of estimated pop of 922 934
13,572,5600
Girls under 5 (7.1% of estimated pop of 13, 963, 652
572, 560)
Total 8,280,261
c. Focus and modalities of support

The three main areas where the support will be concentrated are: (1) legislative and policy
reform/alignment through inclusive processes to give voice to affected groups, and advocacy on
new and emerging legal and policy issues such as on-line SGBV abuse against women and girl*’s;
(2) strengthening implementation/enforcement of laws and policies through building the technical
competencies of key institutions; and through advocacy and lobbying by civil society; and (3)
identification and replication of evidence-based best practices in customary, formal and informal
justice systems.

The modalities of support include:

¢ Direct support to government at national and subnational levels, and to Parliament and
Independent Commissions

e Collaborative initiatives with the Judicial Services Commission, National Prosecuting
Authority

e Support to CSOs and Academia to implement specific interventions/activities

Some of the specific proposed activities in this Outcome Area include, among others: (1) conducting
an assessment of the legislative framework to identify gaps, conflicts and discriminatory areas
that still exist within the laws and contradictions between the legislative framework and customary laws
to inform the strategic focus and content of the actions in this outcome area. (2) supporting the
revisions of key legislations such as Children’s Bill, Child Justice Bill, Forensic Bill, Harmonised
Marriage Bill, among others in line with international human rights standards (3) Capacity
strengthening of parliamentarians on legislative reformulation, review and adoption of SGBV and HP
legislations and policies (4) working with Disabled Persons Organizations to build specialized
lobbying and advocacy skills within these organizations on how to engage and petition Parliament
on SGBV, SRHR and HP issues; (5) the creation of multiple interactive web-based and other
platforms for widening the spaces through which women and girls, especially those who are not within
close proximity to Parliament, can contribute to consultations on the development of laws and policies

27 During the July 2018 harmonized elections, women, and especially young women standing as candidates
were subjected to verbal and other forms of harassment in social media platforms. Women’s rights groups such
as the Zimbabwe Women Lawyers Association issued media statements on the rise in the use of social media
and other on-line platforms for verbal and emotional abuse of women.
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that impact on their lives; (6) strengthening the role and mandate of Independent Commissions
such as the Zimbabwe Gender Commission, the Zimbabwe Human Rights Commission and the
Judiciary, among others, to ensure compliance with the constitutional provisions and with the
international and regional conventions signed and ratified by Zimbabwe that guarantee gender equality
and the protection of the rights of all women, girls, children and persons with disabilities
d. Justification for the Proposed Approach

Following the adoption of the 2013 Constitution, laws related to SGBV, SRHR and HPs are yet to be
harmonized and aligned to the Constitution due to delayed implementation of the adopted legislation,
because of the lack of political will to advance gender equality and women’s rights; inadequate
guidelines on investigations, prosecutions and sentencing for SGBV and HPs which contribute to low
prosecution rates, poor sentencing patterns and acquittals; unavailability of a robust monitoring and
evaluation system for existing laws; legal and policy gaps; limited resources to implement laws and
policies; and inconsistences and conflict in laws.

To address these challenges, technical support to structured, participatory and collaborative
processes towards reform and harmonization of the existing SGBV, HPs and SRHR laws is
required, as well as lobbying for the review and enactment of specific laws.

Capacity strengthening is one of the approaches to be used in several activities targeted at
Parliamentarians. The justification for this approach is that many of the members elected in July to the
Ninth Parliament of Zimbabwe are new. This provides a strategic opportunity for a concerted
engagement with Parliamentarians on EVAW, SGBV, SRHR and eliminating harmful practices as
several of the Bills that are on the legislative agenda focus on these issues. Through lobby, advocacy
and knowledge and information sessions with the Parliamentarians and the relevant Parliamentary
Portfolio committees on EVAW, SGBV, SRHR issues, the Sl can contribute in the first two years to
enabling them to take this agenda forward during their five-year-term of office within Parliament and
most importantly, with their constituencies where female and male Parliamentarians can become
opinion leaders and champions for the elimination of all forms of GBV and HPs. Furthermore, the
engagement and capacity strengthening of the new Parliament on EVAW, SGBV, and SRHR will create
positive synergies and an enabling legislative environment for Parliament to play its accountability role
in relation to the implementation of national and sectoral EVAW, SGBV, SRHR laws, policies and plans.
This focus on strengthening the capacity of new Parliamentarians also can have a ripple effect on the
implementation of Sl interventions in other Outcome Areas.

Outcome 2: Strengthening Institutions
(i) Theory of Change

If, (1) relevant decision-makers and stakeholders in all sectors of government are informed and
mobilized to address VAWG, including SGBV/HP, and promote women and girls’ SRHR, if (2)
institutions at all levels and relevant stakeholders have strengthened capacity on ending VAWG,
including SGBV/HP/SRHR, if (3) national and subnational bargaining processes are effective in
overcoming the hurdles of collective action to address and prevent VAWG, including SGBV/HP, and
promote women and girls’ SRHR, if (4) adequate budgets are allocated then (5) institutions will develop,
coordinate and implement programmes that integrate the elimination of VAWG, including SGBV/HP,
and other SDG targets into development planning processes, because (6) institutional change requires
appropriate capacity, adequate funding as well as political engagement and leadership to sustainably
address VAWG, including SGBV/HP, and promote women and girls’ SRHR

(ii) Outcome Statement

National and subnational systems and institutions plan, fund and deliver evidenced-based programmes
that prevent and respond to violence against women and girls and harmful practices, including in other
sectors

(iii). Expected Content of the Support:
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a. The scope and scale of support/geographical scope
The scope of support in Outcome 2 seeks to create an enabling environment, coordinated at the highest

level of Government for national and subnational systems and institutions to plan, budget and fund
SGBYV, HPs and SRHR programmes; to strengthen the technical skills and competencies of key actors
to ensure the accountability of relevant institutions to their SGBV, HPs and SRHR mandates and to
improve professionalism within these institutions; to develop and implement an integrated
SGBV/HPs/SRHR model for local authorities to respond to and prevent SGBV and HPs and to promote
SRHR within the communities they serve and reach; and to replicate the model based on lessons learnt;
and to strengthen standards and mechanisms for coordination, M&E and risk management for a
coordinated national, subnational and community-based accountability and response to SGBV and HPs
and for the promotion and protection of SRHR.

The geographical scope for this work is at the national level.

b. Target groups
DIRECT BENEFICIARIES?8

Direct Beneficiaries Number
Office of the President and Cabinet 34
Ministry of Women Affairs & SMEs 60
Ministry of Public Service, Labour and Social 30
Welfare

Ministry of Justice 30

Legal Aid Directorate 20
Judicial Service Commission 20
National Prosecuting Authority 20

Ministry of Primary and Secondary Education 30
Ministry of Home Affairs (including Zimbabwe 150
Republic Police (ZRP))

Ministry of Finance 30

Ministry of Local Government (including three 75

local authorities)

Public Service Commission 25

Auditor General 20

Zimbabwe Gender Commission 35

Zimbabwe Human Rights Commission 35

Civil Society Organizations 20 (inclusive of women’s rights organizations,

disabled persons organizations, human rights
groups, child rights groups, among others)
TOTAL 600

INDIRECT BENEFICIARIES

Indirect Beneficiaries Number
Women above 18 years 2,666,311
Girls 5-17 1,654,780

28 Similar to the approach taken in Outcome One in the identification of estimated direct beneficiaries, the
estimated number of direct beneficiaries represents a deliberate targeting of the key officials within government
ministries, institutions and independent commissions who have the authority to direct and implement change
within these entities. The targeting is at the level of Directors and higher based on lessons learnt on the need to
engage senior managers within government as well as technocrats.
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Men above 18 years 2,304,817
Boys 5-17 years 1,654,693
Boys under 5 (6.8% of estimated pop of 922 934
13,572,5600

Girls under 5 (7.1% of estimated pop of 13, 963, 652
572, 560)

Total 8,280,261

c. Focus and modalities of support

The five areas where support will be focused are: (1) Engagement of Government at the highest level
— Office of the President and Cabinet — to advocate for the inclusion of EVAWG/SGBV/HPs/SRHR as
national development priorities in the country’s new national development plans, in line with the
President’'s campaign promise of ZERO Tolerance to Violence; (2) Strengthening accountability,
response and coordination among mandated institutions and key actors; (3) engaging local authorities
for the development of SGBV, HPs and SRHR integrated initiatives that can become models that are
documented and replicated as best practices in other selected provinces and districts. The Outcome
Area will build on ongoing efforts in many of the local authorities and local authorities’ umbrella groups
to mainstream gender equality and women’s empowerment in their planning, budgets and institutional
systems to engender service delivery to communities Through SlI, these initiatives can be furthered
strengthened to be inclusive of women and girls with disabilities and the most marginalized in rural and
urban communities within the jurisdiction of local authorities.; (4) Strengthening the capacity and
responsiveness of oversight institutions for understanding and analysis of SGBV/HP/SRHR/disability
and intersecting discrimination issues, including through partnerships with academic institutions and
think tanks; and (5) Develop the monitoring systems of independent institutions to inform decision-
making for strengthened accountability and oversight.

The modalities of support include:

¢ Direct support to government at all levels, Parliament, Independent Commissions and
oversight institutions

e Technical and implementing Partnerships with the Judicial Services Commission, NPA,
Academia and Think Tanks (Macro-economic, Research, among others) and Civil Society
(there is a strong connection between the work in this Outcome Area and the interventions
in Outcome Area 6 to strengthen women'’s rights groups technical competencies to develop
and use social accountability mechanisms)

Some of the transformative activities proposed for this Outcome Area include the (1) High-level
Political Compact that will bring greater commitment to the issues of SGBV/HP/SRHR among the
government and independent institution actors. Building on the high-level anchoring of the Sl in the UN
Resident Coordinator's Office, the programme will leverage on the existing partnerships with key
departments and ministries such as the Office of the President and Cabinet, the Ministry of Women
Affairs, Community Development and SME, as well as the Public Service Commission for high-level
commitment on the side of government. Regular high-level policy dialogues and policy think tank inputs
to inform national strategic direction will bring the issues of SGVB/HP/SRHR to the centre of national
dialogue and priorities. The development of the high-level political compact is furthered anchored in
(1)the political and economic opportunities presented by the new government and its commitment to
economic growth coupled with a coherent development agenda which provide fertile ground for bringing
SGBYV issues from the periphery of national priorities; and (2) A further transformative component of
institutional strengthening is the robust conceptualization of institutional accountability for the
delivery of prevention and response programmes. Relevant activities to this effect include
supporting a meta-analysis and synthesis of key Government ministries' and institutions' SGBV,
SRHR and HP programmes/plans, supporting the Ministries of Labour and Social Welfare, Health and
Education, Ministry of Justice to plan and implement programmes on SGBV/HP/SRHR and
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strengthening the internal accountability of Public Service Commission to facilitate SGBV/HP/SRHR
prevention and response by mandated civil service institutions. By combining capacity enhancement
that is imbedded and anchored in the institutions with systematic external demand for accountability by
mandated constitutional institutions and citizens, it is anticipated that transformative changes will be
seen within institutions and individuals working in selected key upstream institutions. Zimbabwe’s
Constitution has robust provisions and principles on accountability and oversight which have not been
fully used, neither have some of the provisions been tested. In-order to strengthen response and
coordination among mandated institutions and key actors and ensure the allocation and utilization of
resources for VAWG and HPs, the Sl will also support the following key interventions (1) developing a
revised inter-institutions mechanism among key institutions and support the implementation and
coordination of the national action plan to end child marriages, and the Girl Empowerment Framework
(2) strengthening the GRB process within the Ministries of Justice and Home Affairs, (3) sensitizing
the relevant parliamentary portfolio committees on SGBV/HP/SRHR elements on GRB, and (4)
strengthening the capacity of the Office of Auditor General for inclusion of SGBV/HP/SRHR in
performance audit processes, among others.

Justification for the Proposed Approaches

The major challenge to be addressed in this Outcome is the lack of confidence and trust in public
institutions due to the negative attitudes of public officials during the discharge of their duties, which
contributes to the low uptake of SGBV and SRHR services. In addition, there is limited capacity across
all institutions to prevent and respond to SGBV and HPs faced by women and girls with disabilities and
other intersecting forms of discrimination.

The proposed engagement with local authorities provides an opportunity to invest in the development
of amodel of SGBV and HP response and prevention that enables the creation of inclusive, safe spaces
for women and girls, including those who suffer from intersecting forms of discrimination. Working at
local authority level provides for better integration and multi-sectoral working modalities, which have
the potential to bring about meaningful change for all women and girls in urban and rural communities.

Some of the lessons learnt through past investments in strengthening SGBV systems and institutions
that will be applied in the implementation of the Sl in Zimbabwe include: (1) It is important to ensure
ownership of the investment at the highest level/senior leadership within any system or institution; (2) it
is more strategic and sustainable to invest in strengthening systems, policies and accountability to
SGBV and SRHR mandates; and (3) capacity development must be anchored within the structures of
relevant institutions, which necessitates the use of in-house/technical attachment as the approach for
sustainable capacity development. In strengthening institutions, the Sl in Zimbabwe will integrate
SGBV/HP/SRHR in key institutional processes that include strategic plans, annual plans, protocols and
guidelines and a methodology of mentorship will be adopted for strengthening internal capacity.

Another important lesson learnt is that high political commitments are the clear drivers for
institutional compliance in addressing any national pandemic and the drivers of it to reduce prevalence
rates.2°The interventions and activities proposed in this section are therefore anchored in the
development of a political compact at the highest levels of government and within independent and
oversight institutions. Also, strengthening accountability and oversight mechanisms is essential for
achieving significant results in compliance with progressive laws and policies. S| will strengthen these
mechanisms at a national level using a multi-pronged approach.

Some of the transformative activities proposed for this Outcome Area include the (1) High-level Political
Compact that will bring greater commitment to the issues of SGBV/HP/SRHR among the government
and independent institution actors. Building on the high-level anchoring of the Sl in the UN Resident
Coordinator’s Office, the programme will leverage on the existing partnerships with key departments

2 The Government’s approach to addressing the HIV and AIDS pandemic in Zimbabwe and in reducing the
prevalence rate is a model example of this.
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and ministries such as the Office of the President and Cabinet, the Ministry of Women Affairs,
Community Development and SME, as well as the Public Service Commission for high-level
commitment on the side of government. Regular high-level policy dialogues and policy think tank inputs
to inform national strategic direction will bring the issues of SGVB/HP/SRHR to the centre of national
dialogue and priorities.

The development of the high-level political compact is furthered anchored in (1 )the political and
economic opportunities presented by the new government and its commitment to economic growth
coupled with a coherent development agenda which provide fertile ground for bringing SGBV issues
from the periphery of national priorities; and (2) A further transformative component of institutional
strengthening is the robust conceptualization of institutional accountability for the delivery of prevention
and response programmes. By combining capacity enhancement that is imbedded and anchored in the
institutions with systematic external demand for accountability by mandated constitutional institutions
and citizens, it is anticipated that transformative changes will be seen within institutions and individuals
working in selected key upstream institutions. Zimbabwe’s Constitution has robust provisions and
principles on accountability and oversight which have not been fully used, neither have some of the
provisions been tested.

Outcome 3: Prevention and Social Norms

Prevention Strateqy

Building on lessons learned during the implementation of previous and existing GBV programmes in
Zimbabwe, the proposed interventions, approaches and activities in this Outcome Area are premised
on an understanding of the gender inequalities, social, cultural and religious norms and practices that
are among the root causes of SGVB and HPs in Zimbabwe. A coordinated and continuous analysis of
these drivers of SGVB and HPs will be essential to ensure that bottlenecks that have contributed to the
limited effectiveness of prevention efforts are identified, and approaches to address these, are
developed within the various forms of analyses and operational research proposed within Outcomes 3
and Outcome 5 (with a focus on qualitative research and analysis of the issues). The prevention
measures proposed also incorporate a strong focus on the promotion of gender equality, women’s
empowerment and women and girls’ enjoyment of their rights. Building a strong consciousness and
understanding of these issues among women, girls, men and boys at all levels is essential for preventing
violence against women and girls.

(i) Theory of Change

If (1) multiple strategies such as community mobilization, key stakeholders’ engagement and
education strategies are carried out in an integrated and coordinated manner based on a shared
understanding and approach in line with international standards and evidence on preventing VAWG,
including SGBV/HP, and promoting women and girls’ SRHR then (2) favourable social norms,
attitudes and behaviours will be promoted at community and individual level to prevent VAWG,
including SGBV/HP, and to promote women and girls’ SRHR because (3) multi-pronged prevention
initiatives that mutually reinforce each other can effectively shift individual and socio-cultural norms
including those affecting women'’s sexuality and reproduction

(ii) Outcome Statement
Gender inequitable social norms, attitudes and behaviours change at community and individual levels
to prevent VAWG/SGBV/HP and promote women and girls’ SRHR

(iii) Expected Content of the Support:

a. The scope and scale of support/geographical scope
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The interventions in Outcome 3 seek to sustainably contribute to the elimination of the unequal gender
power relations and the socio-cultural, religious, economic and political root causes of SGBV and HPs
and which negatively affect women’s and girls’ SRHR; and to promote the SRHR of women and
adolescent girls with a focus on the most vulnerable and marginalized women and girls (i.e. those with
disabilities, HIV and other key populations). Geographically, the interventions will be conducted at
district and community levels (wards) in the selected five Provinces.

b. Target groups

DIRECT BENEFICIARIES

Direct Beneficiaries Number

Estimated district beneficiaries based on 1,653,230.61 — 51% females; 49% males; boys

population average x 12 targeted districts (56-17 years, 49%) and girls (5-17 years, 51%)
Trained beneficiaries

Community cadres 2,480

Co-creation facilitators 24

District officers trained on GBV prevention 24

at community level

Editors trained on ethical guidelines 40
Journalists trained on ethical guidelines 60
Women with disabilities and their care- 600
givers

Support groups 1,200
Sex workers 60

CSE learners (primary and secondary x 12 773,919
districts over 4 years)*°
CSE learners with disabilities (10% of total 51,509
learners) x 2 districts3’

Teachers trained for CSE 3,600
Non-teaching personnel trained for CSE 1,200
Number of school inspectors trained (3 x12 | 36
districts)

TOTAL 834,752

INDIRECT BENEFICIARIES
Indirect Beneficiaries Number
Total estimated beneficiaries x 3.2 5,290,337.952

c. Focus and modalities of support
The approaches that will inform the interventions in this Outcome are the life-cycle and the socio-
ecological SGBV and HP models, and male engagement, especially among boys and adolescent
males. The four main areas where the support will be concentrated are: (1) the delivery of integrated
and targeted community-based interventions to shift social and gender norms and to enhance the
visibility on the prevention of SGBV (including on-line forms of SGBV) and HPs and promote SRHR in
communities; (2) the development of holistic empowerment models that are inclusive of life-skills, social
skills, gender transformation models and other components that focus on empowering women and girls

30 Estimates provided by UNESCO
31 Estimates provided by UNESCO
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to have and exercise their agency; (3) the incorporation and interlinking of SGBV, HP and SRHR into
various sectors, formal and non-formal education and other socialization structures; and (4) the
integration of the needs of women and girls who face intersecting forms of discrimination (specifically
women and girls with disabilities) into the SGBV, HPs, SRHR and HIV prevention approaches, services
and campaigns. The primary focus of this Outcome is to contribute to the promotion of positive
socialization for women, men, girls and boys within community structures and sites of socialization to
shift social and gender norms, change negative and harmful institutional cultures and transform
communities towards creating a society that is free of SGBV and HPs.

The modalities of support include:

e Direct and technical support to government structures that operate at community and
district levels

¢ Collaborative initiatives with the Private Sector and with the Media

e Support to CSOs to implement specific interventions/activities

Some of the transformative activities that will be supported under this outcome, among others include
(1) The rolling out of the Comprehensive Sexuality Education programme, through the revision and
updating of the ftraining and orientation package for in and out of schools settings, capacity
strengthening of teachers, and school personnel on the curricula and sensitization for students
(2)development and implementation of the multi-media and interpersonal social and behaviors
change communication strategy and community mobilization interventions targeting women,
girls, men and boys (3) developing and implementation of the editorial guideline for the media (4)
supporting the development of a national sexual harassment strategy for the workplace

Justification for the Proposed Approach

The use of the socio-ecological approach and the grounding of the interventions at community level in
this Outcome Area provides a bottom-up and sustainable approach to changing and shifting gender,
social and cultural norms and practices within communities at the individual, family, community,
organizational and enabling environment levels. In the family setting, for example, according to a 2016
study, 64% of girls and 76% of boys in Zimbabwe reported experiencing physical violence perpetrated
by parents, adults, caregivers and authority figures before the age of 18 years (Fry, 2016). This
approach also ensures sustainability of the desired change because the focus is on leveraging the
authority of the locally-recognized and respected leaders and gate-keepers in the face of evidence that
the laws and policies alone are not enough to bring change. The engagement with men, young boys
and adolescent males in interventions that aim to interrogate, and de-construct patriarchal notions of
power and masculinities is important for creating knowledge and an understanding among boys and
men of gender roles as social constructs that can shift and change.

The engagement of the Private Sector as a partner in the fight to eradicate SGBV and HPs and to
promote SRHR is a relatively new approach in Zimbabwe, where engagements on these issues has
primarily been with government and civil society organizations. The aim of this approach is to unlock
and potentially mobilize new funding sources for SGBV and HPs prevention and promotion of SRHR
and to strengthen this sector to become an agent of change as part of the sector’s social corporate
responsibility. Collaboration with individual companies and private sector umbrella groups also creates
an enabling environment to create buy-in from this sector to the development of policies to address
SGVB and to promote SRHR in the workplace.

Rapid Internet penetration across Africa and globally is changing the face of violence. SGBV
increasingly has become a component of online sites which especially target the adolescent and youth
age groups. While this emerging form of SGVB is addressed across the outcome areas, the prevention
actions under Sl will focus on generating local evidence for advocacy and partnerships with the ICT
industry on how to strengthen Internet Service Providers’ accountability to address online SGBV
affecting girls and young women.

34



Spotlight
In?t?atige

To eliminate violence
against women and girls

The media is among the institutions in society that can either perpetuate gender norms and stereotypes
or the media can be an agent of change. The interventions targeted at this sector seek to address the
role of the media in reinforcing negative gender stereotypes and harmful practices through sensational
and often inaccurate reporting on SGVB issues, and to also capitalize on the potential of the media to
be among the champions and influencers of SGVB and HPs prevention. Strengthening the
representation and the voices and perspectives of women and girls, especially those who face
intersecting forms of discrimination in and through the media is important to give visibility to the issue
through the voices of those most affected and marginalized.

Schools are a key entry point for institutionalizing efforts to promote equitable norms early in the life
girls and boys. The proposed school-based interventions will focus on the socialization of boys and girls
towards more equitable attitudes and norms; the prevention of bullying, sexual abuse of children and
date-rape among teenagers. Education provides an ideal opportunity to reach large numbers of young
people with well-designed comprehensive sexuality education programmes that provide knowledge,
attitudes and skills essential to practice safer behaviours and promote gender equality.

School-based efforts to reduce GBV are most effective when supported by a system-wide approach to
promoting a safe and supportive learning environment within all schools. The UNESCO Global
Guidance on Addressing School-related Gender-based Violence (2016) outlines six guiding strategies
which can inform Ministries of Education in their efforts towards a comprehensive approach to the
prevention of SRGBV and promoting a Gender Happy School system approach (i.e. encouraging SGBV
protection policies in schools; promoting gender equality and non-violence in curriculum & teaching
practice; engaging girls and boys in creating solutions; strengthening links between the schools, homes
and SGBYV prevention and response services).

CSE is responsive to the differing ways that gender norms can influence the health and wellbeing of all
children and young people. It contributes to gender equality by building awareness about the centrality
and diversity of gender in our lives including the examination of gender norms dictated by culture, social
and biological gender differences and similarities, and gender relations to foster empathy,
understanding and reduce gender inequalities.

The recognition in this Outcome Area of the complementarity of formal education and other socialization
systems also informs the use of the socio-ecological model to deliver the interventions using a multi-
layered and interlinked community-centered method

Outcome 4: Delivery of quality essential services

(i) Theory of Change

If (1) service providers have the capacity to deliver essential services, including SRH services, and to
prosecute perpetrators in line with international human rights standards and guidelines, (2) if these
services are made available and accessible to women and girls and if (3) women and girls are informed
and empowered to exercise their rights to services (including SRHRs and access to justice) then (4)
women and girls who experience VAWG, including SGBV/HP, will increase their use of services and
recover from violence, while perpetrators will be prosecuted, because (5) underlying barriers to women
and girls’ access to services have been addressed (6) including in relation to gender and socio-cultural
norms affecting women’s sexuality and reproduction

(ii) Outcome Statement
Women and girls who experience VAWG, including SGBV/HP, use available, accessible, acceptable,
and quality essential services including for long term recovery from violence.

(iii) Expected Content of the Support:
a. The scope and scale of support/geographical scope
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The scope of support in Outcome 4 seeks to strengthen and increase the availability of, and access to
quality coordinated, multi-sectoral services 32 for more timely, effective and acceptable SGBV and HPs
response for women and girls, as well as boys, including those who face multiple and intersecting forms
of discrimination; and, to enhance the integration of SRHR services into essential services. The

geographical scope is national, provincial and at di

strict levels. This Outcome will have a strong focus

on the district level to enable SGBV and SRHR services to be closer to rural communities where most

of Zimbabwe’s women and girls reside.
b. Target groups

DIRECT BENEFICIARIES

Direct Beneficiaries

Number

Estimated number of people who know of
GBYV services and can demand for services
in 12 districts (total district average pop x 12
districts)

1,653, 231-51% females; 49% males; boys (5-
17 years, 49%) and girls (5-17 years, 51%)

GBV rate in sele

cted Provinces

Manicaland Province 47.8%
Mashonaland Central Province 4M1.1%
Mashonaland West Province 52.5%
Matebeleland South Province 32.4%
Harare Province 44.5%

Estimated beneficiaries to be reached through services

New One-Stop Centres

8000 survivors (1000 x 2 OSC x 4 years)

Existing One-Stop Centres

10,000 (1000 x 4 OSCs x 2.5 years)

Mobile OSCs

19,200 (4 outreach campaigns x 4 years x 12
districts with each campaign reaching 20
people with any of the GBV services x 5
days

Survivors in shelters

4,800 (400 x 4 years x 3 newly established
shelters

Faith-based organizations safe spaces

456 — 12 women x 2 districts in year 1 + 12
women x 12 districts in years 2,3,4

Trained benefic

iaries in service

Health workers

50 national trainers

Police officers 69
Judiciary 66 (courts)
Social welfare 102

Agriculture extension workers

1,200 (100 x 12 districts)

Ward coordinators

600 (25 x12 districts)

Trained beneficiaries pre-service

Community Social Welfare Workers

Police officers 575
Magistrates, Prosecutors 176
Social Welfare Officers (District Staff and 3,519

Specific population targets

Disabled children and caregivers

24,039

3These include health care, justice, welfare and police responses
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Disabled women and girls accessing GBV 85,795
services
TOTAL 158,647

INDIRECT BENEFICIARIES
Indirect Beneficiaries Number
Total estimated beneficiaries x 3.2 5,290,337.952

c. Focus and modalities of support

The main areas where support will be focused are: (1) Expansion of the geographical coverage of multi-
sectoral and integrated SRHR and SGBV services to ensure access to these services by the most
vulnerable women and girls, including those who face intersecting forms of discrimination; (2)
Strengthened competencies and skills of the multi-sectoral providers to ensure survivor-centered care
and specialized services for all SGBV survivors, including survivors of on-line abuse and SGBV
survivors among women and girls with disabilities; (3) assessing and strengthening the technical
expertise and competencies of key actors in the collection, analysis and storage of physical and digital
forensic evidence and its use in court towards successful prosecutions; and (4) Increasing knowledge
on SRHR and of the SGVB and SRHR services available and required among SGBV survivors and
adolescent girls and boys. The support also will focus on the promotion of strategies to mitigate
community stigma and self-stigma, which negatively influence the health-seeking behavior among
survivors in a timely manner.

Sl in Zimbabwe will further address financial and geographical access barriers for the most vulnerable
women and girls by promoting both physical and mobile one-stop care models, as well as building
specialized skills among multi-sectoral service providers at the district and community levels. Service
delivery gaps will be addressed by increasing the availability of victim-friendly police and judicial
services and vulnerable witness protection in courts for girls and women; family-based places of safety
for minors; and community emergency places of safety for women through partnerships with Faith-
Based Organizations.

Relevant lessons from the existing case management system which provides the referral pathways for
girl survivors of SGBV and HPs will be reflected upon for a proposed innovation in this Outcome Areas
— the establishment of a support system to assist adult women survivors of SGBV that is developed
using the strategy/approach of co-creation, while the case management system for children will be
introduced for survivors of SGBV and HPs in Sl districts.

Multi-sectoral guidelines, standards and SOPs will be reviewed and updated, and sectoral duty bearers
will be capacitated to ensure they are not only inclusive of women and girls facing multiple forms of
discrimination, but also to reduce the fragmentation between sectoral service delivery and to promote
more seamless referral pathways.

The modalities of support include:

e Direct support to government and other relevant institutions at national, subnational and
community levels

Specific activities that will be supported under this Outcome, among others, include (1) Review and
harmonize GBV service provision protocols, guidelines and tools in line with international
standards, (2) Put in place a system capacity to collect, analyse and store Physical and Digital
forensic evidence for the effective prosecution of rape perpetrators, (3) Institutionalize the capacity
building of services delivery for effective response, (4) Establish and operationalize One Stop
Centers, integrating multi-sectoral SGBV services into MNCH, RH, HIV & FP services at district hospital
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level, including mobile OSCs for hard to reach areas, (5) Scale up community-based Shelter model-
support the operation of three new shelters for 5 Spotlight provinces, (6) Equip victim-friendly
courts with specialized equipment, knowledge and tools to facilitate survivor-friendly and effective
court preparation, witness protection and prosecution of SGBV cases, (7) Develop and build a
survivor-assisted support systems for women including women facing multiple forms of
discrimination under leadership of MWAGCD.

Justification for the Proposed Approach

The areas for support and the interventions in this Outcome are essential for strengthening the linkages
between the demand for and supply of quality, accessible, multi-sectoral survivor-centered
SRHR/SGBV-integrated and specialized services; for strengthening the leadership and coordinating
role of government institutions with the mandates for SGBV response and for the provision of SRHR
services; and for fortifying the role of informal structures in the referral pathway.

Outcome 5: Data availability and capacities

(i) Theory of Change

If (1) Measurement and methodologies for VAWG, including SGBV/HP, data collection are improved
and strengthened (including monitoring and reporting requirements for SDG target 5.2 indicators), (2)
if the capacity of national institutions to collect disaggregated VAWG, including SGBV/HP, data in line
with globally agreed standards is strengthened and if (3) disaggregated data (including to extent
possible on age, ethnicity, location, socio-economic status, disability are made accessible and
disseminated to be used by decision makers and civil society, then (4) laws, policies and programmes
will be based on evidence and better able to respond to the specific context and realities of women and
girls, including those most marginalized, because (5) they will be based on quality, disaggregated and
globally comparable data

Outcome Statement

Quality, disaggregated and globally comparable data on different forms of VAWG, including SGBV/HP,
collected, analysed and used in line with international standards to inform laws, policies and
programmes

(ii) Expected Content of the Support:

a. The scope and scale of support/geographical scope

The scope of the outcome includes: (a) standardization in data collection methodologies and ensuring
interoperability of existing systems to the extent possible; (b) more effective analysis, dissemination
and use of SGBV and SRHR disaggregated data for planning, policy formulation and budgeting for the
eradication and prevention of SGBV and HP at national and subnational level; (c) the creation of a
survivor-centred approach for data collection in the context of service provision; (d) a strengthened
multi-sectoral coordination on SGBV, SRHR and HPs data management; (e) the generation of relevant
quantitative and qualitative data and information on SGBV, SRHR and HPs including data on
prevalence, incidence, behaviour, norms and attitudes; and (f) the availability of data for monitoring and
reporting on the SDGs.

The geographical scope is national and subnational, but the interventions to build upon existing systems
to develop a multi-sectoral, standardized, service-based IMS will be implemented using a pilot-
approach.

b. Target groups
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DIRECT BENEFICIARIES
Direct Beneficiaries®? Total
Government data management officials at 5,140
national, provincial and community levels +
CSOs+ officers in the Zimbabwe National
Statistics Departments

INDIRECT BENEFICIARIES

Indirect Beneficiaries Number
Women above 18 years 2,666,311
Girls 5-17 1,654,780
Men above 18 years 2,304,817
Boys 5-17 years 1,654,693
Boys under 5 (6.8% of estimated pop of 922 934
13,572,5600

Girls under 5 (7.1% of estimated pop of 13, 963, 652
572, 560)

Total 8,280,261

c. Focus and modalities of support

The main areas for support in this Outcome are: (1) capacity strengthening of key stakeholders on
approaches to SGBV, SRHR and HPs data collection and on the disaggregation of data to reflect the
intersecting forms of discrimination among key populations of women and girls; (2) knowledge
management in regards to better analysis and dissemination of data; (3) advocacy for SGBV, HPs and
SRHR data to be available at national, provincial and district levels; for policy review on the collection
of gender statistics, and changes to current practices for collecting data on SGBV, HPs, and SRH; (4)
strengthening, harmonization, inter-operability and scale up of MIS and other existing data systems,
and the creation of, in the long-term, of a national GBV IMS to be managed by relevant Government
ministries; (5) standardization of data management processes of key stakeholders; and (6) surveys and
research studies (both quantitative and qualitative).

The modalities of support include:

e Direct implementation through technical support to key stakeholders in government, civil
society, and those within the NSS;

e Technical support to the women’s rights organizations and women’s movements on data
analysis ad use of data

e Support to CSOs and academic institutions to implement specific interventions/activities
Partnerships with government, CSOs, private sector and academic institutions

¢ Knowledge and Information Support to the Sl

Key activities that will be supported under this Outcome, among others, include (1) strengthening
population-based surveys/ census to include SRHR, SGBV, VAWG and HP indicators, (2)
conducting an assessment, and developing a national GBV IM framework and implementation plan,
(3) supporting community-based SRHR, SGBV/VAWG and HP surveillance and incidence
reporting system on GBV/ HP (4) conducting secondary data analysis on crime statistics for SGBV/
HP including multiple and intersecting forms of discrimination, (5) providing technical and coordination
support to the Gender Sector Statistics Committees and user-producer dialogues and (6) conducting

33 Estimates based on capacity strengthening activities in CP Workplan for Outcome 5
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an operational research on addressing cultural/social factors to increase family planning uptake
for sexually active unmarried adolescents, particularly those most marginalized including for
forced/coerced contraception, sterilization and abortion

d. Justification for the Proposed Approaches:

The current National Statistics System does not use a standardised methodology for SGBV data
collection; it lacks adequate professional human and financial resources and, undertakes limited
analysis and dissemination of collected data which results in the under-utilisation of existing data; and,
the NSS is not coordinated which leads to duplication of effort, unnecessary waste of public resources
and sometimes conflicting data. Also, there is insufficient national and subnational qualitative data on
the social norms, attitudes and practices that are the drivers of SGBV and HPs; and, there is little
quantitative and qualitative data on SGBV, HPs and SRHR for women and girls in key populations who
face intersecting forms of discrimination (women and girls with disabilities, sex workers, HIV+ women).
And, Sl also has identified information and knowledge gaps that are critical for new and innovative
approaches to address SGBV, HPs and the promotion of SRHR which the interventions in this Outcome
can begin to address.

Outcome 6: Supporting the Women’s Movement and Civil Society

(i) Theory of Change

If (1) the knowledge, expertise and capacities of women'’s rights organizations, autonomous social
movements and civil society organizations, including those representing youth and groups facing
multiple and intersecting forms of discrimination is drawn upon and strengthened, and if (2) the
space for women’s rights organizations, autonomous social movements and civil society
organizations including those representing youth and groups facing multiple and intersecting forms
of discrimination’s expression and activity is free and conducive to their work, and if (3) multi-
stakeholder partnerships and networks are established at local, national, regional and global level
with women’s rights groups and autonomous social movements and CSOs, including those
representing youth and groups facing multiple and intersecting forms of discrimination, then (4)
women’s rights organizations, autonomous social movements and civil society organizations will be
able to influence, sustain, and advance progress on GEWE and VAWG, including SGBV/HP/SRHR,
policies and programmes that respond to the needs of all women and girls, including those facing
multiple and intersecting forms of discrimination, because (5) the activism of women’s rights
organizations, autonomous social movements and civil society organizations, including those
representing youth and groups facing multiple and intersecting forms of discrimination is a crucial
driver of progress on efforts to end VAWG/SGBV/HP and promote women and girls’ SRHR

(ii) Outcome Statement
Women’s rights groups, autonomous social movements and relevant CSOs, including those
representing youth and groups facing multiple and intersecting forms of discrimination/marginalization,
more effectively influence and advance progress on GEWE and VAWG, including SGBV/HP

(iii) Expected Content of the Support

a. The scope and scale of support/geographical scope
The scope of support in this Outcome area includes: (1) capacity strengthening of women’s groups,
autonomous social movements and civil society organisations3* at community level to design,
implement and monitor programmes on VAWG, including SGBV/HP, and to promote women and girls’

34 Groups organised at community level such as burial societies, religious associations, women decision
makers within social structures (e.g. herbalists, chief’s wives and advisors), ISALS, CBOs, DPOs and
FBOs
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SRHR; (2) capacity strengthening for organised groups in advocacy and the use of social accountability
mechanisms to demand accountability for the elimination of SGBV, HPs and for the promotion of SRHR;
and (3) the promotion of enhanced networking and knowledge sharing among the women and civil
society groups at regional, national, subnational (ward, district, province), community and levels.

The geographical scope of the interventions will be focused at international and regional (networking
and linking national initiatives into international and regional ones), national, provincial, district, and
ward levels.

b. Target groups

DIRECT BENEFICIARIES
Direct Beneficiaries Number
Estimated based on average population in 1,688,164
targeted districts

INDIRECT BENEFICIARIES
Indirect Beneficiaries Number
Total estimated beneficiaries x 3.2 5,402,124.8

c. Focus of support

The focus of the support in this Outcome will be on (1) strengthening the voice and agency of women
including youth and groups facing multiple and intersecting forms of discrimination at different levels for
the elimination of SGBV and HPs and protection of SRHR; (2) strengthening women'’s rights groups,
women’s groups at community level and other civil society groups use of social accountability
mechanisms to influence, sustain, and advance progress on GEWE and VAWG, including
SGBV/HP/SRHR; and (3) the promotion of coordinated and cohesive evidence-based advocacy by the
women and civil society groups at national, subnational, community, regional and international levels.
A community-centred approach to eliminating SGBV and HPs and to promote SRHR, based on the life-
cycle and socio-ecological models, will be used.

The modalities of support will include:

e Direct support to women’s groups, autonomous social movements and civil society
organisations, including youth and groups facing multiple and intersecting forms of
discrimination at all levels

e Engaging women’s rights and women’s groups, among other civil society groups, as
implementing partners

e Use of Graduate Intern and Volunteer programmes to strengthen institutional capacity and
reach at community and district level

e Supporting women’s groups and other civil society groups to convene national advocacy
campaigns; to develop and provide knowledge; and to enhance their efforts and voice on
national and regional issues

Key interventions that will be supported under this Outcome, among others, include the following (1)
Capacity assessment of identified formal groups such as CSOs, CBOs, DPOs and FBOs including
youth and provide technical support (2) support a graduate intern deployment programme, and in-
house technical support to women's groups and CSOs (3) Support networking & knowledge sharing
including a national symposium on activism, movement building and best practices (4) development of
knowledge hub to provide a foundation for the development of critical gender and women’s
rights research, including feminist research, (5) develop a national level social accountability
strategy on legislation and financing for SGBV, HPs and SRHR, (6) providing social accountability
grants for women's rights groups including meaningfully participation in national, regional and
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international accountability platforms/processes and (7) supporting advocacy by women trade
unionists to mitigate SGBV in work place

d. Justification for the Proposed Approaches:
The proposed approaches seek to address the current de-links between (a) the women’s civil society

sector at national and community level; (b) between the women'’s civil society sector, youth groups and
broader civil society organizations; and (c) the inter-generational divide within the women’s rights
movement which can hinder the transference of feminist and women'’s rights knowledge, institutional
and movement building memory and organizing and political strategy skills.

One of the factors that limits the capacity of the women’s movement and civil society organisations is
limited access to resources. Spotlight presents an opportunity for the traditionally underfunded women'’s
movement and community-based civil society groups to improve their capacity through a financial
investment for their organisational development, programme implementation and activism.

Institutional support to civil society will include direct technical (internships and volunteerism), and
financial support to 30 organisations- two organisations in each of the 15 target districts for Outcome 6.
The selection criteria of the organisations will be deliberate to ensure that those representing groups
facing multiple and intersecting forms of discrimination at different levels are not excluded. The
organisations will include disabled people’s organisations (DPOs), faith-based organisations, women’s
rights organisations and those working on HIV, VAWG, masculinities, SRHR, key populations, legal
issues, young women and girls.

One of the innovations in this outcome area is the creation of an internship programme and the
promotion of volunteerism at community level to produce a sustainable social movement. The
internship programme?® will harness the knowledge and skills of university graduate students, while
also addressing youth unemployment in Zimbabwe (estimated at 15.3% for ages 15-34 years®¢). The
internship’s orientation programme will be on VAWG, social accountability, organisational development
and social mobilisation for graduates with various skills relevant for strengthening the women’s
movement and civil society organisations at community and district levels. The interns will subsequently
be deployed to selected organisations in the targeted districts.

Acknowledging the limited capacities of women’s rights organisations and CSOs at community level,
the volunteer programme is designed to create an accountability ecosystem for women’s access and
for the selected organisations’ reach into the communities. The interns will support the development of
volunteer programmes within the CSOs. Volunteers will be drawn from groups organised at community
level such as burial societies, religious associations, women decision makers within social structures
(e.g. herbalists, chief's wives and advisors), Internal Savings and Lending Schemes (ISALS),
community-based organizations (CBOs) and faith-based organizations (FBOs). These will be linked to
specific organisations as well initiatives under other pillars. This will broaden the network of community
women and men advocating for an end to VAWG. Together, the internship and volunteer programmes
will ensure sustainability of activism within the organisations and the respective communities.

One of the specific challenges of the women’s movement, which is an important component to
sustainability, is the ability of the women’s movement to network, create and use knowledge for the
promotion of gender equality and women’s empowerment. A synchronised effort to coordinate the
knowledge around GEWE, specifically VAWG will be through the development of a knowledge hub and
an activism symposium to be held every two years. The development of a knowledge hub ensures a
coordinated and accessible platform for the use and sharing of real time and reliable information within
the women’s movement, and with other critical stakeholders such academia and Government.
Engaging with academia and thought leaders will drive research and critical thinking on gender equality

35 This approach has been adapted from those used by VSO, GOAL and CONCERN Worldwide who have trained and
deployed interns and professionals in over 40 countries globally.
362014 Labour Force Survey
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and women'’s rights, SGBV and HP issues. This knowledge hub will also will feed into the knowledge
and information platforms envisioned in Outcome 1.

The symposium will contribute to Zimbabwe-centred critical thinking, knowledge generation, and
opinion setting for and by women activists in an inclusive forum. It will complement the existing
knowledge sharing, agenda setting and accountability platforms such as the annual Zimbabwe Gender
Commission (ZGC) Gender Forum, SADC Gender Forum, AU Gender Pre-Summit (GPS), Gender Is
My Agenda Campaign (GIMAC)®7 and the Commission on the Status of Women (CSW).

The social accountability initiatives proposed in this Outcome Areas are informed by lessons learnt from
the experiences of women’s movements in Africa and globally. For example, in Africa, the women’s
movements in Tanzania and Uganda have influenced, using social accountability and advocacy
initiatives, gender-responsive budgets and policy frameworks for Government investment in gender
equality and women’s rights issues, as well as equitable policies in health, education, water, extractives
and other sectors. Women’s organizations in these countries also have built the capacities of
communities to participate in community governance and social accountability measures which have
led to improved service delivery and transparency from their respective Governments.

Ill. Governance

The Country Programme Steering Committee is the highest body of the Spotlight Initiative governance
structure in-country, for strategic guidance, fiduciary and management oversight and coordination. The
Country Programme Steering Committee is co-chaired by the UN Resident Coordinator (RC) and the
Minister of Women Affairs, Community Development and SME. The membership of the Country
Programme Steering Committee will include: The Office of the President and Cabinet; Head of EU
Delegation; representative from EU Member State of Sweden; UN Women Representative; UNDP Country
Director; UNFPA Representative; UNICEF Representative; and, three civil society representatives who are
members of and are nominated by the National Civil Society Reference Group (or more ensuring a
minimum civil society representation of 20% of the total membership of the Committee), which is expected
to be established at the start of the Country Programme’s implementation. The UN Resident Coordinator’s
Office will provide secretariat support to the Country Programme Steering Committee. Depending on the
agenda items to be discussed, the representatives from academic/research institutions, local communities,
private sector and/or other development partners engaged in EVAWG efforts may be invited to the Country
Programme Steering Committee meetings.

The roles and responsibilities of the Country Programme Steering Committee are as follows:

e To ensure participatory implementation, coordination and communication of the Country
Programme, in alignment with the national development plan, Zimbabwe United Nations
Development Assistance Framework (ZUNDAF) and European Union priorities;

e To approve the Country Programme’s annual work plans; to review output-level results; and
to adjust the implementation set-up;

e Toreview and approve the Country Programme’s annual reports;

e To approve programmatic or budgetary revisions of less than 25 per cent of the overall budget,
within the limits of the Country Programme document;

o To review risk management strategies and ensure that the Country Programme is proactively
managing and mitigating risks; and,

e To manage constructive stakeholder engagement and relations.

The full Terms of Reference will be drafted for review and endorsement by the Country Programme
Steering Committee during its first meeting. All meetings will be minuted, and the decisions and agreed

37 GIMAC comprises 55 national and international CSOs aimed at monitoring the implementation of the Solemn
Declaration on Gender Equality in Africa (SDGEA) by holding biannual presummit consultative meetings
ahead of the AU Assembly of Heads of State
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action points of the Country Programme Steering Committee will be communicated to the Inter-Agency
Technical Team, Civil Society National Reference Group and other stakeholders as appropriate through
the UN Resident Coordinator’s Office.

Technical Coordination Unit

The Technical Coordination Unit is tasked with ensuring programmatic coordination and coherence in the
design and implementation of the Spotlight Initiative, with emphasis on securing overarching coordination
across the 6 outcome areas. The Unit will guide the inter-agency technical team towards effective and
harmonized programme management for results. Through the various members of the Unit38, effective
collaboration will be maintained with the Spotlight Initiative inter-agency M&E, finance, and communications
task teams. In so doing, a coherent support system will be established and will provide solid foundations
for collaborative technical decision-making by the inter-agency technical team, and for strategic decision-
making by the Steering Committee- to whom the Unit is accountable.

The roles and responsibilities of the Technical Coordination Unit include:

¢ Assume technical leadership and provide guidance to the inter-agency technical team in the
effective planning, design, implementation and reporting of the Sl in Zimbabwe, and serve as a
reference point for a comprehensive overview on the achievement of the S| goals and outcomes;

e Coordinate and monitor the Sl roll-out for delivery of meaningful, concrete and cost-effective
results;

e Establish linkages and effective integration across the 6 outcomes areas, inclusive of cross-cutting
issues and in line with the UN programmatic principles and approaches- in particular the principle
of ‘leaving no one behind and reaching those furthest behind first’;

e Identify and outline opportunities to reach optimal levels of collaborative action with other relevant
programs and initiatives to enhance synergies and harmonise actions towards the elimination of
VAWG;

e Work in close collaboration with other inter-agency Spotlight task teams to form a holistic support
system for effective decision making by the inter-agency technical team and the Steering
Committee.

¢ in collaboration with the M&E task team, generate knowledge, good practices and lessons learned
in relation to the Sl, and for effective application to the program.

e Maintain strong linkages with other UN inter-agency fora (such as the PMT, OMT and UNCG) in
order to ensure greater cohesion, and with particular emphasis on the Gender Results Group,
under which Sl results will be captured.

The full ToR of the Unit will be drafted for review during its first meeting and for endorsement by the Steering
Committee.

Civil Society

Given the crucial role of civil society to the success of the Initiative, a Civil Society National Reference
Group (CS-NRG) will additionally serve as an institutional mechanism to provide advice and advocate
to realise the results envisioned in the Zimbabwe Spotlight Country Programme. The CS-NRG will be
constituted in adherence to the leaving no one behind principle and ensuring representation of groups
of women and girls left furthest behind, such as women and girls living with disabilities, women and girls
living in rural communities, women and girls living with HIV/AIDS, adolescent and older women and
girls, LBTQI persons, and all others relevant in the national context.

Currently, an interim group is in place however, a new group will be created through an open competitive
process, organized in coordination with the EU. The CS-GRG will have the following functions and
responsibilities:

e Provide advice on the overall strategic direction of the Spotlight Initiative’s Country Programme in
Zimbabwe and on cutting-edge national and local policy issues on eliminating VAWG and HP

38 Technical Coordinator (UN Women) who heads the Unit, Programme Associate (UN Women),
M&E/Knowledge Management Officer (UNICEF). The Unit also has a part-time Programme Finance Officer
(UNDP) and Communications Specialist (RCO).
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e Provide advice and perspectives on current eliminating VAWG and HP-related issues at national
and local levels where the Spotlight Initiative’s advocacy, leadership and support to civil society
advocacy is important

e Partner on high-level advocacy and communications as well as political dialogue, including by
supporting visibility and promotion of the Initiative’s goals at the national and local levels

e Support efforts at dissemination of the messages of the Spotlight Initiative on eliminating VAWG
and HP to the public, from the national to the community level, especially to marginalized groups,
youth and the media

e Provide advice on ongoing interventions, possibilities for scaling up the Spotlight Country
Programme

e Provide advice on funding priorities at national and local levels and on-going interventions and
recommendations for up-scaling achievements and addressing challenges

e Serve as an interactive space and open forum for dialogue between the Spotlight Initiative and
women’s rights organisations, groups and networks working on eliminating VAWG and HP,
including on global, regional, national and local developments, trends and risks related to such work

e Engage in broader consultations with groups and networks, especially at the local and grassroots
levels, at regular intervals to update them and solicit input on the performance of the Spotlight
Country Programme in Zimbabwe and for advocacy, research, learning and action

e Provide any other relevant information, analysis and lessons learned that could feed into the future
programming and advocacy efforts of the Spotlight Initiative

¢ Provide feedback to the Governing Body (including via an annual monitoring report) on the Spotlight
Country Programme’s implementation as well as advice on addressing challenges

In line with the SDG principle of national ownership, national and local CSOs will be prioritised in the
membership of the CS-NRG. Members of the Group serve on it in their individual capacities. The CS-
NRG will institute measures to manage any conflicts of interest as when, for example, a civil society
representative is associated with a CSO that serves as an Implementing Partner of the Spotlight
Zimbabwe Country Programme.

Following the principle of a minimum 20% representation on the Country Programme Steering
Committee, two or more members of the CS-NRG will be nominated by the Group to represent it on
the multi-stakeholder Committee.

Accountability

The UN Resident Coordinator (RC) has the final decision-making authority within the UN, and is
responsible for the overall strategic direction and oversight of the SI Country Programme, including its
planning, implementation, communication, monitoring and review, as well as facilitation of collaboration
amongst all stakeholders. The RC will draw on the technical expertise of the UN Recipient
Organisations.

The RC is accountable to the UN Deputy Secretary-General for the overall design, set-up,
implementation and reporting on the Country Programme, including ensuring national ownership at the
highest level, sustainability of results, complementing resource mobilization and broad engagement
with relevant partners and stakeholders.

The Heads of UN Recipient Organisations are accountable to the RC — and are mutually accountable
to each other - for the programmatic and financial outputs of the Country Programme. The RC will
regularly convene a meeting of the Heads of UN Recipient Organisations to periodically review the
progress of Country Programme implementation, provide feedback and discuss and agree on issues
that require strategic decision-making. These meetings are aimed at continuous improvement of the
Country Programme implementation.

The RC entrusts the programmatic and technical coordination of the Country Programme planning,
implementation, monitoring and review to the UN Women Representative, as the UN Co-Chair of the
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ZUNDAF Gender Equality Results Group (GRG). The UN Women Rresentative provides day-to-day
oversight to the Technical Coordination Unit, which is accountable to the RC and the Heads of Recipient
Organisations.

The Technical Coordination Unit consists of a full-time Technical Coordinator (UN Women) who heads
the Unit, Programme Associate (UN Women) and M&E/Knowledge Management Officer (UNICEF).
The Unit also has a part-time Programme Finance Officer (UNDP) and Communications Specialist
(RCO). The Technical Coordinator (UN Women) convenes the Inter-Agency Technical Team,
consisting of all UN Recipient Organisations, EU and National Civil Society Reference Group
representatives. The M&E/Knowledge Management Officer (UNICEF) leads the Inter-Agency M&E
Task Team; the Programme Finance Officer (UNDP) leads the Inter-Agency Programme Finance Task
Team; and, the Communications Specialist (RCO) leads the Inter-Agency Communications Task Team.

The RCO supports the oversight function of the RC and provides secretariat support to the Country
Programme Steering Committee and the CS-NRG. Interactions and communications with the EOSG,
Spotlight Initiative Secretariat, Government, EU Delegation, development partners and the CS-NRG
are — in principle — streamlined through the RCO.

The RC and the Heads of UN Recipient Organisations are jointly accountable to the Government and
the people of Zimbabwe for the delivery of strategic results of the Country Programme. In addition to
platforms such as the Country Programme Steering Committee, communications and regular field
monitoring visits, the Country Programme also will introduce beneficiary feedback mechanisms to
ensure beneficiary accountability.

IV. RUNO(s) and implementing partners3®

UN agencies

UNDP - Anchored in its strong development mandate and with particular focus on governance, human
rights protection and democracy, UNDP will play a leading role in Outcome 2 of the Spotlight Initiative
on strengthening institutions for effective prevention and response to SGBV/HP. Strong and
accountable institutions are the hallmark and strong indicator for a resilient democracy that is
responsive to all citizens needs and embraces principles of equality and non-discrimination while
addressing key social, economic and political impediments to development. UNDP strongly believes
that strong and responsive institutions with both external and internal accountability mechanisms are
essential in the efforts to end SGBV/HP. UNDP has several years’ experience of working in Zimbabwe
in strengthening institutions for stronger service delivery to citizens in general and specifically on gender
equality and women’s empowerment, human rights and democratic service delivery. UNDP has
expertise in supporting Independent Constitutional Commissions which are the Zimbabwe Human
Rights Commission, the Zimbabwe Gender Commission the Zimbabwe National Peace and
Reconciliation Commission, all of which are key institutions with a monitoring and oversight mandate
that significantly contribute to ending SGBV/HP. Since 2000 UNDP has worked to strengthen
successive parliaments in Zimbabwe to exercise oversight and accountability over the executive. As
such in the Spotlight Initiative, UNDP will use this experience to build the capacity the new 9t Parliament
of Zimbabwe (2018-2023) with specific focus on the oversight role of parliament to exercise robust
accountability for prevention and response to SGBV/HP by all mandated institutions. Drawing from
years of experience in supporting the Office of the Auditor General, UNDP will enhance the capacity of
this office to carry out financial and performance audits of selected institutions working on SGBV as
part of not only bringing accountability but enhancing quality of service delivery. The strong partnership
built over the years with executive institutions of the state including the Ministry of Justice, Ministry of
Finance, National Prosecution Authority, Public Service Commission and Ministry of Home Affairs
positions UNDP well to build on existing work and leverage on results achieved so far for enhanced
capacity of these institutions to prevent and respond effectively to SGBV and HP. One of the realizations

3 See Page 1 of Country Programme Document on Programme Partners
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through the SI Programme formulation process was the need and importance to work with non-
traditional institutions who hold significant political and economic power and potential to make change
happen. Building on its leadership in the UNDAF work on public governance, UNDP will lead the
process of a high level political compact and commitment for effective prevention and response of
SGBV/HP. The highest political offices in the country will be engaged leveraging on UNDP institutional
relations including the Office of the President and Cabinet.

Access to justice for survivors of SGBV/HP is one of the key issues to be addressed through the SI.
Over the years UNDP, has at an institutional level supported the strengthening of the Justice Law and
Order Sector in many areas. For the work in SI, UNDP will build on the accumulated expertise of working
with this sector to bring focus on SGBV/HP institutional strengthening at the national level.

Over the past 20 or so years, UNDP has invested in poverty alleviation programmes in Zimbabwe
anchored in addressing the needs of the poorest and the marginalized. Specific programming has been
done over the years targeting women as vulnerable members of communities. UNDP core funded
projects such as the Inclusive Growth and Livelihoods reached thousands of women working through
Internal Lending and Saving Schemes, women’s small and medium enterprises for increased
livelihoods for women. UNDP has worked with different stakeholders including private sector, financial
institutions, local authorities, CSOs and relevant government ministries and departments providing
technical expertise and playing the role of coordination and integrating of the various stakeholders for
achievement of economic empowerment on the ground. The highest number of beneficiaries for
UNDP’s livelihoods and economic empowerment initiatives over the years are women and in
recognition of the gender specific demands by women, UNDP has developed special expertise in
packaging interventions to respond to the multi-layered needs of women while recognizing their multiple
roles and intersecting discrimination that they face.

Since 2014, UNDP has been working through the Zimbabwe Resilience Building Fund (ZRBF) and
targeting over 830 000 beneficiaries in building livelihood resilience in selected rural districts in
Zimbabwe. Some of these operational districts for ZRBF overlay with the selected Spotlight Districts
thereby creating an opportunity of building WEE not only for sustainable livelihoods for women but also
for increased capacity to effectively deal with shocks and hazards that make them vulnerable to
economic and social stress factors. The livelihoods and economic empowerment modeling under the
ZRBF anchored in strong private sector partnerships and linkages with financial services (including
through commercial banks and the Women’s Micro-Finance Bank) provide a strong foundation for
supporting SGBV/HP survivors in the selected districts for long term economic and social recovery. As
such for the WEE component of the Spotlight Initiative, UNDP is well positioned to leverage on ZRBF
private sector partnerships, mobilized financial resources ($75 million), local authorities capacities and
UNDP in-house expertise and knowledge.

While legislative and policy work tend to take time, UNDP believes this is an essential and necessary
component for entrenched long-term changes and protection of the rights of the most marginalized and
vulnerable. Tapping on UNDP global and country office well documented leadership, role and expertise
in evidence-based law and policy work, UNDP will actively work on the outcome on policy and legislative
strengthening in the Spotlight Initiative. UNDP will leverage and build upon its years of excellent
partnership and support to Zimbabwe Parliament’s legislative role working closely with relevant CSOs,
women’s rights advocates and academic institutions. Previously, UNDP has led and supported work on
legal and policy reforms on women’s rights such as property, inheritance and land rights, family laws,
marriage laws, including HIV/AIDs and disability. More specifically, UNDP will build upon its support to
previous and incoming Parliamentary committees and Women’s Caucus under the 9t Parliament to
work around citizen engagement in SGBV, HPs and SRHR law making processes. UNDP’s participation
in a joint programme with UNFPA and UNESCO on the Rights of Women and Girls with Disabilities
positions it well for continuing the work on policy and legislative reform work on the Disabled Persons
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Act and the domestication of the UNCRPD. The CO will leverage on its wealth of in-house experts on
legislative and policymaking, human rights protection including women and disability rights

UNFPA is the lead UN agency for Sexual and Reproductive Health and Rights (SRHR). Since 1981,
and based on its mandate, UNFPA supports the Government of Zimbabwe and its partners to address
SRHR concerns, specifically to end new HIV infections; to end preventable maternal deaths; to end the
unmet need for family planning; and to end gender-based violence and all harmful practices, including
child marriage. The average annual programme delivery is approximately USD 20 million, and the
agency has 40 national and five (5) international staff.

Having led the GBV prevention and response programme since 2012 in Zimbabwe, and based on its
comparative advantage, UNFPA’s current GBV programme mainly focuses on increasing the national
capacity to prevent gender-based violence and to enable the delivery of multi-sectoral services for GBV
Survivors.

UNFPA'’s expertise on GBV prevention and response encompasses four main areas of intervention:

1. Improved GBV and HPs prevention mechanisms, especially through community-based social and
behaviour change programmes: UNFPA promotes the integration of prevention of gender-based
violence in community-based demand generation programmes with faith-based organizations and other
community gatekeepers, as well as in the Comprehensive Sexuality Education programme for young
girls and boys in secondary school institutions;

2. Increased access to and availability of comprehensive multi-sectoral SRHR and GBV integrated
services: UNFPA supports the establishment of a safety net for survivors through strengthening and
scaling up referral pathways established during previous country programmes, while ensuring access
to integrated SRH/GBV services for survivors of sexual violence. As a key component of the
engagement with the health sector, UNFPA supports strengthening the health-sector response to
gender-based violence in public health facilities, through building up the capacity of the health personnel
on the clinical management of sexual violence;

3. Strengthened GBV and HPs Data management, including the GBVIMS: UNFPA builds the capacity
of national institutions, mechanisms and civil society organizations to implement and monitor the
National Gender-Based Violence Strategy, with a focus on confidential data management, legal aid and
the provision of integrated gender-based violence, sexual reproductive health and HIV services;

4. Enhanced coordination of the National GBV response, including technical support on GBV prevention
and response national strategies, including in humanitarian settings: UNFPA provides continuous
technical support to the Ministry of Women Affairs to coordinate a multi-sectoral gender-based violence
prevention and response programme at national, provincial and district levels, with special attention on
sexual violence and child marriages. The coordination component of the support includes the
establishment and operationalization of a GBV National Coordination group (2015), coordination
strategy and action plan for the effective management of GBV stakeholders.

UNICEF has worked with different stakeholders in and out of government to support the legislative
alignment agenda focusing on key pieces of legislation affecting women and girls, to advance their legal
protection. In doing this, UNICEF harnesses global, regional and national expertise and experience in
supporting analyses of gaps in the laws*° that are identified through its programming and legal drafting

40 Examples are the child protection, criminal justice, disability and marriage legislation.
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in line with international, regional and constitutional standards. In addition, UNICEF co-leads the global
campaign to end child marriages.

Over the years, UNICEF has developed expertise in the broad areas of access to justice and security,
including access to legal aid, pre-trial diversion, family law and victim friendly investigation and justice
system strengthening. UNICEF has invested in establishing and supporting the Victim Friendly System
in Zimbabwe, which ensures survivors of SGBV and HP are supported through the police investigation
and justice processes through victim-friendly police units, court preparation, court intermediaries and
specialized equipment that minimizes direct contact with the perpetrators and allows safe and
confidential provision of testimony. This system will be strengthened for both girls, boys and women.
UNICEF also contributed to the development of the Protocol on the Multi-Sectoral Management of
Sexual Abuse and Violence in Zimbabwe, working together with UN and CSO partners led by the
Judicial Services Commission.

UNICEF recognizes the importance of strengthening those actors charged with the responsibilities to
respect, fulfil and promote the rights of women and girls. Therefore, its preferred mode of working is
systems strengthening. UNICEF not only has expertise and experience in SGBV and HP, but it also
brings to the Spotlight trust and goodwill from its government partners which include the line ministries
in the justice, home affairs (police), welfare, education, health and finance sectors, and other
institutional partners including the ZHRC and OPC. In addition to legal, policy and institutional
strengthening expertise, UNICEF has close partnerships with CSOs and FBOs with specific knowledge
of and reach to targeted vulnerable groups and communities. UNICEF regularly models innovative work
through CSOs, and then supports Government to take these to scale.

UNICEF is one of the lead agencies in developing and implementing programmes that prevent and
respond to SGBV and HP. The agency’s communications division has expertise in supporting national
multi-media SGBV and early marriage related prevention campaigns, while working with CSOs and
FBOs for SGBV and early marriage related prevention interventions with boys, girls, women and men,
including parenting, peer-to-peer and community-based approaches. Apart from the Victim Friendly
System, UNICEF has supported the establishment and operation of a Government-led National Case
Management System that links survivors of and those vulnerable to SGBV and HP to basic and
specialized services through service referral and follow-up by a coordinated team of 10,000 community
care workers, social workers and specialised CSO service providers. Lessons and good practices
emanating from this system will guide the development of a survivor-assisted support system for women
under the Spotlight Initiative.

UNICEF’s expertise in data generation, analysis and evidence-based programming was used to inform
several of the Zimbabwe Spotlight Initiative interventions. This included data from the MICS and its
secondary analyses, the Poverty Atlas, among others.

In addition, administrative data collected and analysed from the UNICEF-supported Education
Management Information System and the Child Protection Case Management System are important
incidence-related data sources for SGBV and HP programming including SI. UNICEF supports
Government to collect and analyse crime statistics, including GBV crimes affecting children and adults,
which will generate important information on SGBV-related crimes in the public space, including case
attrition rates.

UNICEF’s average annual programme delivery is approximately USD 130 million, with 112 national and
20 international staff.

UN Women champions SDG 5 and coordinates the UN’s efforts in gender mainstreaming and delivery
on commitments to GEWE in Zimbabwe. The average annual programme delivery is approximately
USD 2.5 million, with 15 national and two (2) international staff. UN Women'’s expertise cuts across all
pillars of the Spotlight country programme, and the agency will build upon its existing partnerships

49



Spotlight

i A
L HE®| 8
against women and girls et Y

Pesticn

within government (Office of the President and Cabinet, Finance, MWASMEs, Health, Local
Government, Agriculture, ZIMSTATs) , Independent Commissions (ZGC, National Peace and
Reconciliation Commission (NPRC), Zimbabwe Electoral Commission (ZEC), Parliament ( Portfolio
committees, Women’s Caucus), civil society, media and the private sector ( Confederation of Zimbabwe
Industries (CZl) and Zimbabwe National Chamber of Commerce (ZNCC). Since its inception, UN
Women has managed joint gender equality programmes such as the Gender Support Programme
(2011-2013) and the Joint Programme on Gender Equality (2014-2017).

UN Women will leverage upon its existing work in Zimbabwe and in the region across the Spotlight
country programme’s outcome areas as follows:

Outcome 1: UN Women has provided normative guidance to the country’s work on GEWE and has led
the UN system in providing support for compliance and reporting on international and regional
normative frameworks such as CEDAW, Beijing PFA, the AU Women’s Rights Protocol (Maputo
Protocol) and the SADC Gender Protocol. UN Women successfully mobilised the women’s movement
to advocate for a gender progressive new Constitution in 2013 and has subsequently provided technical
assistance for the alignment of laws to the new gender equality provisions espoused in the 2013
Constitution through its partnerships with the Ministry of Justice, Portfolio committees of Parliament and
CSO actors;

Outcome 2: UN Women'’s approach to building capacity for gender responsive planning and budgeting
has included creating awareness among key decision makers, analysing the budget assumptions,
providing hands on support to budget focal points from the selected ministries with a transformational
mandate for achieving GEWE (such as Ministry of Finance, Ministry of Agriculture, Ministry of Health).
UN Women has also developed a relationship with the Ministry of Finance and through support from
the Spotlight is set to bring into Zimbabwe, experience and expertise gained through the successful
establishment of budget tracking systems supported by UN Women Uganda and Kenya. Furthermore,
UN Women has been a thought leader for developing the safer cities model and has gained lessons
from other contexts which will be applied in rolling out the model in selected districts in the country. UN
Women’s strategic positioning with the Ministry of Women Affairs (the parent ministry for gender
mainstreaming in government) and the Zimbabwe Gender Commission makes it the go to agency for
technical support on strengthening institutional responses to GEWE issues such as SGBV and HPs.

Outcome 3: UN Women has been an active player in the national response to HIV and AIDS in
Zimbabwe, harnessing the collective voice of women in shaping responses for Adolescent girls and
young women. Resultantly UN Women is currently serving as the technical advisor for the roll out of
SaSal! a globally renowned approach to addressing the nexus between violence against women and
girls and HIV, through its focus on power dynamics. UN Women will thus utilise this programming
experience in supporting multi-media communication interventions for addressing violence in public
spaces.

Outcome 5: UN Women Zimbabwe supported the development of a GEWE M&E framework and
National M&E Guidelines. It is also responsible for the collection of data on monitoring SDG5. The
collection, analysis, dissemination and utilization of data to inform policy and programme formulation
and budgeting is critical and remains a gap in Zimbabwe. The work that UN Women will lead within this
outcome area is intricately linked to the work proposed within Outcome 2. Supporting the collection,
analysis, utilization and dissemination of administrative and community generated gender statistics to
inform planning, decision making and advocacy in partnership with CSO actors, the Office of the
President and Cabinet and ZIMSTATS.

Outcome 6: Collaborating with women'’s rights organizations in demanding accountability for gender
equality and elimination of HPs including strengthening their capacity to advocate together and at
different levels for a more cohesive and amplified voice and influence is a trademark of UN Women.
UN Women is a trusted partner of civil society groups at national and subnational levels and has
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successfully co-created and delivered programmes with CSO in programmes such as the Gender
Support Group and the JPGE.

ILO works to promote opportunities for women and men to obtain decent and productive work, in
conditions of freedom, equity, security and human dignity. The ILO contribution to the Spotlight Initiative
is multi-pronged and spreads across Pillars 3, 4, and 6, drawing on the lessons learned from its
standard-setting process on ending violence and harassment in the world of work. This on-going
process, led by governments and employers’ and workers’ organizations, could result in the first
international labour standard or standards on ending violence and harassment in the world of work by
June 2019. To date, discussions with world-of-work partners have included a variety of gender-based
violence and harassment issues, including sexual assault and sexual harassment, and have addressed
the impact of domestic violence on the workplace and occupational segregation due to violence and
harassment.

In 2017, the ILO conducted a Rapid Situational Analysis on Violence and Harassment in the Workplace
in Zimbabwe*!. The findings showed the prevalence of many forms of violence in the workplace, but
the highest being Sexual Harassment, Verbal, Emotional, and Economic. The key identified sectors
where workers faced the most abuse included: agriculture, hotel and catering/tourism sector; mining,
domestic workers; journalists/media practitioners; commercial, and banking sectors. Vulnerability in
these sectors was affected by such issues as working hours, places of work and their security. In a
report by the Industrial Psychology Consultants*? with findings from a study in which 793 respondents
participated, 59% of were male and the (41%) were female. Managerial employees consisted of 66%
of the respondents; 34% were non — managerial employees. While 14% of respondents said they had
been personally sexually harassed, a startling 48% had witnessed sexual harassment taking place.

Based on this evidence, the proposed activities will model comprehensive SGBV programmes in both
public and private work spaces, to strengthen workplace policy and reporting mechanisms. The
workplace is taken as both a theatre for change, with both employers and workers being engaged as
change agents in their respective roles. The strategy is to create a conducive environment through
social dialogue around policy development and review in the public and private sectors. Demonstration
comprehensive programmes will be implemented in selected work places to inform scaling up, and
these also include interventions to strengthen women trade unionists in their advocacy work against
SGBYV, to prevent and mitigate SGBV in the world of work.

To be effective and able to demonstrate visible results, the ILO also will implement economic
empowerment activities which complement the education and recovery work being done by UNFPA,
UNICEF, UNWOMEN, and UNDP. The strategy proposes a new longer-term recovery methodology for
survivors of SGBV and Harmful Practices, and other women in conditions of vulnerability, through
implementation of women economic programmes. Poverty and gender-based violence are two issues
that are deeply intertwined. In fact, data from the targeted Spotlight Initiative districts reflect poverty
rates higher than the National Poverty Rate of 72.3%. Financial freedom can foster a culture of being
in control and being able to make decisions without domination or influence because of the intersection
between economic and gender-based expressions of power, economic rights and the right to be free of
violence. Financial freedom increases women’s household bargaining power and ability to leave a
violent relationship; household poverty decreases; women learn skills that help them negotiate
household gender power relations; and at the community level, it contributes to shifts in attitudes and

4'TLO, Rapid Situational Analysis on Violence and Harassment in the Workplace in Zimbabwe, 2017
42 Sexual Harassment in Zimbabwean Workplaces Survey Report 2016.
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gender relations of power. In this area, the ILO has tested tools in enterprise development, social
finance and gender.

For its participation in the Spotlight Initiative, the ILO will draw on technical expertise from its Harare
Country Office, the Decent Work Team in Pretoria and the Gender, Equality and Diversity Branch in
Geneva. As such, it provides the added value of implementing integrated models that facilitate skills
transfer, development of an entrepreneurship culture, and linkages to market and financial services,
with gender transformation. Some of these tools include: Start & Improve Your Business (SIYB), and
the Women Entrepreneurship Development (WED) package.

UNESCO--the United Nations Educational, Scientific and Cultural Organization, as the United Nations’
specialised agency for education, is entrusted to lead and coordinate the Education 2030 Agenda,
which is part of a global movement to eradicate poverty, to fight inequalities, and to protect our planet
through 17 Sustainable Development Goals by 2030.

The UNESCO Regional Office for Southern Africa (ROSA) based in Harare leads on SDG4
coordination, supporting the Government of Zimbabwe to deliver on its commitment to ensure inclusive
and equitable quality education and promote lifelong learning opportunities for all. Within the UNAIDS
cosponsor family, UNESCO leads on HIV prevention among young people alongside UNICEF and
UNFPA, focusing particularly on youth health and educational needs, developing tools and guidance
such as the revised International Technical Guidance on Sexuality Education (2018) and the Global
Guidance on School-related Gender Based Violence (2016). To ensure safe and inclusive learning
environments, UNESCO supports national education sectors in the development and implementation
of laws and policies to protect children from violence that they may encounter in and around school
settings.

Zimbabwe is one of 20 countries from East and Southern Africa (ESA) region that endorsed and
affirmed the ESA Ministerial Commitment on comprehensive sexuality education and sexual and
reproductive health services for adolescents and young people. The historic ESA Commitment has
time-bound actions and targets agreed upon by Member States, among them, the elimination of gender-
based violence, early and unintended pregnancy and child marriage. Key areas of action for UNESCO'’s
work on SGBV include advocacy, technical guidance, knowledge generation and sharing,
capacity building, convening and coordination. UNESCO is well-placed to explore and implement
this innovative, inclusive and transformative approach towards gender equality, anti-discrimination and
social inclusion because of its unique and multidisciplinary knowledge and expertise.

Under the Leaving No One Behind priority principle of the Spotlight Initiative, the Country Programme
proposes to shine a spotlight on the needs of women and girls with disabilities, amongst other groups
facing marginalization. Recognizing their leadership in the ongoing UNPRPD Joint Programme on
“Advancing the rights of women and girls with disabilities in Zimbabwe”, which has clear linkages with
the Spotlight Initiative, it was decided that UNESCO would play a coordination role in terms of
sustainability of the results achieved through the UNPRPD on eliminating SGBV and harmful practices
amongst women and girls with disabilities.

UNESCO’s work in the Spotlight Initiative will largely contribute towards Outcome 3: Prevention and
Social norms while disability is a cross cutting issue to be mainstreamed across the six Outcome Areas.
Schools are a key entry point for institutionalizing efforts to promote equitable norms early in the life
course before other norms are fully ingrained in the lives of adolescents. The proposed school-based
interventions will focus on the socialization of boys and girls towards more equitable attitudes and
norms; the prevention of bullying, sexual abuse of children, date-rape and support reporting and
response mechanisms.
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Spotlight Initiative will greatly benefit from synergies with UNESCO’s ongoing regional and country
projects such as the USD 32 million programme on CSE (Our Rights, Our Lives, Our Future) funded
by Sida and Irish Aid, covering Eastern and Southern Africa, West and Central Africa. Zimbabwe is a
Programme Acceleration country with a budget of $800,000 for this programme.

Government

Office of the President and Cabinet- This is the highest office of the executive arm of Government. It
is responsible for the coordination, supervision, and for guiding the formulation, implementation,
monitoring and evaluation of Government policies, programmes and projects for economic growth,
sustainable development and better livelihoods for the people. This is the strategic and central entry
point, in collaboration with the Ministry of Women Affairs, for the development and implementation of a
High-Level Political Compact for the eradication of VAWG, SGBV and HPs and for the promotion of
gender equality, women'’s rights and the SRHR of women and girls.

Ministry of Women Affairs, Community, and SMEs Development - has the overall coordination

mandate for the advancement of gender equality and women’s rights. The Anti-Domestic Violence

Council, which is responsible for the implementation of the Domestic Violence Act, is housed

within this Ministry. The Ministry also is the government entity responsible for prevention of and

response to Gender Based Violence in Zimbabwe. As the lead ministry for the eradication of GBV
efforts, the Ministry has led the development of policies and action plans for the elimination of GBV.

These include:

e The National GBV Strategy (2012- 2015): seeks to improve the efforts of Government, civil society
and donors to prevent and respond to gender-based violence. The Strategy is anchored on four
Key Result Areas: prevention; service provision; coordination and research, documentation,
monitoring and evaluation. Although the Strategy has yet to be revised and extended, it continues
to be used as a basis for GVB prevention and response actions.

e The National Action Plan on Ending Rape and Sexual Abuse of Women and Girls (2014): This
plan is underpinned by the priority pillars of the National GBV Strategy - Prevention, Service
Provision, Research, Documentation, Monitoring and Evaluation and Coordination. It targets
schools, churches, tertiary institutions, work places, with specific interventions for each target
group.

e The National Action Plan against Child Marriage is currently under development with support
from UNFPA, UNWOMEN and UNICEF.

e The Zero Tolerance Programme for GBV 365 is a joint programme validated and approved by
the Minister of Women Affairs in 2016 and incorporates the five priority action areas for GBV,
including prevention, service delivery, data management, coordination, and humanitarian response.
It was developed based on lessons learnt from previous programmes and is informed also by the
National GBV Strategy.

Ministry of Health and Child Care- This Ministry, specifically the Reproductive Health Unit, is the
government entity responsible for ensuring the SRHR of women and girls in Zimbabwe. The
Reproductive Health Unit coordinates provision of comprehensive SRHR services in all public health
facilities in the country. The unit also is responsible for developing and implementing policies and
strategies that guide implementation of SRHR interventions and, it provides professional and technical
leadership, advice, support and supervision on SRHR issues.

Some of the Ministry’s SRHR objectives, among others, are: to reduce teenage pregnancy rate from
24% in 2010 to 12% by 2020; to provide appropriate, affordable, accessible and friendly adolescent
sexual and reproductive health services; to strengthen awareness creation, screening and management
of reproductive cancers; to raise awareness and increase community participation in SRHR issues; to
engender all reproductive health activities; and to strengthen operational research, monitoring and
evaluation of reproductive health interventions.
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The Ministry’s mission is: ‘to provide high quality comprehensive and integrated maternal, new born,
child and adolescent health services by scaling up proven cost-effective interventions at high population
coverage through family and community, outreach and health facility level care.’

As an implementing partner in Zimbabwe’s Sl programme, the role of the health ministry is critical for
building capacities at all levels to strengthen the health system; for increasing access to quality
coverage with high impact cost-effective interventions in an integrated manner; and for ensuring that
the health personnel in all public primary health facilities are critically engaged in a capacity building
programme on the Clinical Management of Sexual Violence. One of the actions in the implementation
of the Primary Health Care (PHC) approach, a strategy that seeks to respond equitably, appropriately
and effectively to basic health needs and to address the underlying social, economic and political
causes of poor health, is to ensure that primary health facilities are equipped with knowledge and tools
for the timely clinical management of SGBV, including within the mobile models proposed within the Sl
to ensure a comprehensive package of services reach the most vulnerable and hard to reach women
and girls.

Ministry of Public Service, Labour and Social Welfare — This Ministry has the responsibility for the
provision of social protection and social welfare services to the most vulnerable populations. The
Disability Board and Disability Department are within this Ministry, as well as the National Case
Management System for young girls and boys who are survivors of SGBV and other harmful practices.
This Ministry is one of the key Government entities for the delivery of an integrated package of SGBV
services, especially for women and girls with disabilities. And, it has a cadre of social workers and other
community actors who can contribute to the effectiveness of SI's reach to vulnerable women and girls
in rural areas. The Sl in Zimbabwe will cooperate with this Ministry in Outcomes 1, 2, 3 and 4.

Ministry of Finance and Economic Development — This Ministry is responsible for the formulation of
macro-economic policies, mobilisation, management and accounting for public resources. The Ministry
also is responsible for the efficient allocation of public resources and is the lead ministry responsible for
the development of the national budget. As an example of this ministry’s strategic positioning for the
mobilisation of resources for development issues, in 2016, the Ministry of Finance and Economic
Development mobilised resources in support of maternal and neo natal child health care programmes
for 63 districts under the Health Sector Development Project.#? The Finance Ministry has been the driver
of Gender-Responsive Budgeting in Government and issues a Call Circular to ministries to submit
gender-responsive sectoral budgets. This is a key implementing partner for leveraging mobilising more
resources for sustainable financial investment from the national budget to EVAWG.

Ministry of Local Government, Public Works and National Housing — This Ministry is strategic for
the provision of sustainable and responsive service delivery. The Ministry of Local Government and
more than 20 urban and rural councils across Zimbabwe have been at the forefront of gender
mainstreaming in councils’ planning, budgets and service delivery in accordance with the Articles in the
SADC Gender Protocol. The councils’ that have become Centres of Excellence in Gender
Mainstreaming** implement programmes on the eradication of GBV, provision of SRHR and other
services through council clinics, allocation of dedicated amounts in their budgets for gender
mainstreaming initiatives, among others. The COE councils in Zimbabwe serve a population of more
than six million. The Sl will strengthen the cooperation with the Ministry of Local, and several of the
planned interventions in Outcomes 2,3,4 and 6 will leverage on the ongoing gender mainstreaming
work by the rural local authorities to create synergies for achieving results closer to communities where
the Sl targeted populations of women, men, girls and boys live.

43 Zimbabwe Budget Estimates for the Year Ending December 31, 2017

4 The Local Government Centres of Excellence Programme was implemented by Gender Links, a gender
equality and women’s rights NGO, in collaboration with the Ministry of Local Government and the local
authorities umbrella organizations, and was funded by Sida
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Ministry of Primary and Secondary Education — This Ministry is one of the key implementing partners
in Outcome 3 of Zimbabwe’s S| country programme where there are interventions targeted at schools,
pupils and educational staff at all levels. The Ministry is responsible for the development of curriculum
and other appropriate teaching and learning materials for the socio-economic development of the
country, as well as for learners’ support services (welfare, special needs and psychological services
which includes guidance and counselling). The primary education curriculum has been reviewed to
ensure that it is gender sensitive and challenges gender stereotypes, and there are gender awareness
programmes for teachers.

Ministry of Tertiary and Higher Education —is responsible for policies, programmes, plans and
budgets for all tertiary institutions, teachers’ training colleges and polytechnics. This Ministry is to be
engaged in interventions in Outcome 3 that focus on the development and implementation of EVAWG,
SGBYV and HPs initiatives targeted specifically at teachers (in-service and pre-service) and interventions
that aim to prevent and eradicate sexual harassment within tertiary institutions.

Ministry of Home Affairs and Cultural Heritage — This Ministry is responsible for the maintenance of
law and order and the provision of forensic science services; and, the Zimbabwe Republic Police (ZRP)
falls within the Home Affairs Ministry. The Victim Friendly Unit, which deals with SGBV against women
and children, is one of the specialized units within the ZRP. The Sl targets the ZRP, the Victim Friendly
Unit and the forensic division in Outcome 4 and in Outcome 5 with a specific focus on improving the
quality and regularity of administrative data on VAWG and SGBV in the public and private spaces that
is collected by the ZRP. The Trafficking in Persons Secretariat also is in the Ministry of Home Affairs.

Ministry of Justice, Legal and Parliamentary Affairs — Access to legal aid, the drafting of new laws
and the alignment of laws to the Constitution and the incarceration and rehabilitation of offenders fall
within the responsibilities of this Ministry. The Legal Aid Directorate is a department within this Ministry.
This Ministry is a key player for interventions in Outcomes 1, 2 and 4 (access to justice and the provision
of legal and justice services to the poorest and most marginalized). Capacity strengthening of the
judiciary and magistrates, for example, on the use of the national GBV legal framework (inclusive of the
Constitution), as well as on the use of the international and regional gender equality and women'’s rights
instruments which have articles on GBV, is an area within the mandate of the Ministry of Justice and
the Judicial Services Commission.

Independent Commissions and Oversight Bodies

Parliament of Zimbabwe — As the Legislative Arm of Government, Parliament is responsible for
executive oversight and has the mandate to enact laws for peace, order and good governance in
Zimbabwe. In its representative role for the women electorate, for example, the Parliament is
responsible for ensuring that the gender equality and women'’s rights provisions in the Constitution and
the international and regional gender instruments signed by Government, are adhered to and protected.
The alignment of new laws to the Constitution; facilitating public participation in the work of Parliament
and its Committees; capacitating its members to be able to scrutinise bills, Government policies,
international agreements and treaties, and to monitor and track state revenue and expenditures
including all state agencies are among Parliament’s stated priorities that can be leveraged by Sl
interventions in Outcome Areas One and Two to strengthen national accountability to EVAWG and
HPs, and for the promotion and protection of SRHR.

Office of the Auditor General — The Office’s mandate is to audit the accounts and financial systems
of all Government Departments, Institutions and Agencies and in all Provincial, Metropolitan Councils
and Local Authorities. The Sl will work with the Auditor General’s Office in Outcomes 1 and 2 to
strengthen its key result area — public sector accountability and transparency — thereby contributing to
SDG 16, and creating an enabling environment for greater oversight of the Government ministries and
institutions mandated and accountable for EVAWG; for the delivery of quality and essential services;
and for the promotion and delivery of SRHR.
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Zimbabwe Gender Commission — is one of the Independent Commission Supporting Democracy
[Chapter 12 of the Constitution]. The Commission’s mandate includes, among others: (1) to monitor
issues concerning gender equality to ensure gender equality as provided in the Constitution; (2) to
investigate possible violations of rights relating to gender; (3) to recommend prosecution for criminal
violations of rights relating to gender; (4) to secure appropriate redress where rights relating to gender
have been violated. Strengthening the Gender Commission to deliver on its mandate and to carry out
its functions in a timely and effective manner will contribute to the promotion of transparency and
accountability to EVAWG in public institutions (Outcomes 1 and 2).

Zimbabwe Human Rights Commission — has the mandate to monitor and investigate the conduct of
any entity or person who violates any of the rights and freedoms set out in the Declaration of Rights in
the Constitution. The Human Rights Commission also as a thematic committee on Gender. The Sl
country programme in Zimbabwe seeks to create interactions between this Commission and the Gender
Commission to broaden and spread the oversight and monitoring of institutional mandates and delivery
on EVAWG, SGVB and HPs plans, policies and programmes.

Civil Society

A broad range of civil society groups ranging from women'’s rights groups, child rights organizations,
human rights organizations, community-based women’s groups, civil society groups focused on
thematic issues such as SRHR, EVAWG, men and boys, among others will be implementing partners
across the Sl six Outcome Areas. The Country Programme also has intentionally targeted civil society
organizations that represent women and girls who face multiple forms of discrimination (e.g. disabled
persons organizations, groups representing sex workers, women and girls living with HIV). Interventions
within the Outcome areas engage civil society groups in several ways: (a) capacity strengthening of
civil society’s advocacy, lobby and evidenced-based research skills and expertise on EVAWG, SGBYV,
HPs and SRHR issues; (b) strategic linking of groups representing women and girls who face multiple
forms of discrimination with Parliament and Parliamentarians, and key senior officials within
Government, so that their voices and experiences are included in law and policy-making processes; (c)
as community activists, mobilizers and the initiators of sustainable change within their communities;
and (d) as critical actors in the creation of beneficiary accountability mechanisms on the implementation
of the SI Country Programme in Zimbabwe, as well as for feedback on the delivery of quality and
essential services at district and community levels. Civil society groups will be engaged as partners
through a competitive and comprehensive process.

Academic Institutions

Through a competitive process based on Calls for Expressions of Interest and for Proposals, academic
institutions will be engaged as implementing partners in several of the S| Outcome Areas, especially
interventions which focus on the development of pre-curricular for targets groups within tertiary
institutions; strengthening the capacity of civil society on qualitative research and the collection, analysis
and use of data; among others.

Private Sector

Developing partnerships with the Private Sector to EVAWG and SGBYV is a relatively new area in
Zimbabwe. The private sector will be engaged as both a partner for social marketing campaigns and as
an implementing partner for the development of policies and programmes to address GBV in the work
place. The private sector umbrella organizations in Zimbabwe include the Confederation of Zimbabwe
Industries (CZI), the Employers Confederation of Zimbabwe (EMCOZ) and the Zimbabwe National
Chambers of Commerce(ZNCC). One of the findings in the CZI 2017 Annual Manufacturing Sector
Survey is that 92% of the more than 250 companies surveyed have workplace safety and health plans,
and of these; 46% of the companies include reproductive health in their plans, while 68% indicated that
the plan includes protection from all forms of GBV; and 65% include HIV and AIDS counselling and
treatment in their safety and health plans.

Faith-based and Traditional Leadership Organizations

Religious leaders from various denominations and umbrella organizations of various churches in
Zimbabwe also are among the implementing partners to be identified at national and community level.
The traditional leaders, who play a pivotal role as the gatekeepers of cultural and social norms, also are
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targeted as implementing partners, and the Sl will engage the Chiefs Council of Zimbabwe as an entry
point to the traditional leadership. Research presented during the Spotlight July 11 Consultation with
stakeholders showed a positive shift in some traditional courts where women were given agency to
present their cases and get redress for IPV. Most women still seek justice for GBV and SGBV cases
from the traditional courts in their communities.

V. Partnerships

The EU and its Member States in Zimbabwe are strategic and key partners for the SI. The EU and its
Member States have been involved in the design of both the Country Outline and the Country Programme
Document. The EU’s gender technical expert is a member of the Sl Inter-Agency Technical Team and has
coordinated the technical advice and expertise of EU Member States, which has strengthened the CPD
and the proposed interventions. The EU and Member States also actively participated in the multi-
stakeholder consultations with Government and civil society; and, they will continue to play an advisory and
technical role throughout the implementation of Spotlight in Zimbabwe as members of the technical
coordination committee and the S| Steering Committee.

The development of the Zimbabwe Country Programme for the Spotlight Initiative further created an
environment for expanding the range of stakeholders involved in a participatory planning process. While
some 70 stakeholders (Government, Civil Society, Independent Commissions, Development Partners)
participated in the process to develop the Sl Zimbabwe Country Programme Outline (ZCPO), close to 200
stakeholders were engaged for the development of the Country Programme.

The process involved: (1) the convening of six Outcome-specific consultations; (2) a one-day consultation
with representatives from Government Ministries and Independent Commissions; (3) a half-day seminar
on the modalities for the nomination and selection of representatives for the Civil Society Reference Group,
and where experts from Civil Society presented research/evidence on ‘what works’ in the Traditional Justice
System and on Active Citizenship and Building Social Capital among Women in Zimbabwe; and (4) a two-
day consultation with 120+ stakeholders from Government, Independent Commissions, Civil Society
(national and International NGOs), and Development Partners (European Union, among others) where
representatives from Civil Society, Government, Independent Commissions, Parliament and the UN Inter-
Agency S| Task Team led discussions and small group engagements on topics that included: SGBV and
HPs in Zimbabwe, Accountability Mechanisms for SGBV and HPs (opportunities within Parliament and
Independent Commissions), SRHR Programming for Key Populations, SGBV IMS — Lessons Learnt
Globally, lessons on what has worked and what has not worked in SGBV and HPs programming in
Zimbabwe, among others. All consultations were held during the period of June 29 — July 17,

These consultations also gave the Sl UN Inter-Agency Task Team the opportunity to create a broader
awareness of the Spotlight Initiative among critical stakeholders. Every consultation started with an
overview of the global Spotlight Initiative, the focus of Sl in Africa and an overview of the Vision, Strategic
Objectives and Outcome Areas’ Results Chain in the ZCPO. Representatives from key populations, the
private sector, faith-based organizations, trade unions, and a range of civil society groups working on child
rights, women’s rights, SRHR, HIV, disabilities, among other issues, actively participated throughout the
consultations.

In the six Outcome-specific consultations, participants worked in smaller groups to engage more in-depth
on the proposed Outputs and Interventions as stated in the ZCPO. Some of the broad recommendations

that emerged from these Consultations for the SI CP in Zimbabwe included, among others:

e A Multi-Sectoral Approach to addressing SGBV and HPs and the delivery of all services, including
SRHR, must be developed and strengthened at all levels;
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e Mandatory institutions (Government ministries, Independent Commissions, formal, traditional and
informal justice systems) must be strengthened with technical and specialized competencies,
performance and accountability mechanisms and with knowledge on how gender inequalities and the
intersecting forms of discrimination faced by women and girls throughout their life-cycle increases their
vulnerability to all forms of SGBV and HPs

e There should be a strong emphasis on evidence-based advocacy and lobbying for Government
financial investment in the prevention and eradication of SGBV and HPs

¢ Male engagement and the inclusion of key populations should continue throughout the implementation
and monitoring phases of the Sl in Zimbabwe

e The Sl should not adopt the ‘one-size-fits all’ approach to implementation; investment should be in the
development of strategies and activities, specifically for targeted populations, to ensure that no one is
left behind

e S| implementation should be piloted in small, targeted areas and there should be continuous
engagement with communities and partners that work in communities

o Civil society groups need technical strengthening in the areas of collection of disaggregated data;
documentation and packing of information for advocacy and lobbying; development of social
accountability tools and mechanisms, and in the use of these tools; building movements for social
mobilization

¢ The inclusion of women and girls with disabilities in the Sl requires tailored interventions for this specific
target group

¢ Civil society organizations should become more involved in the planning of Government initiatives and
programmes to address SGBV and SRHR to ensure sustainability and to avoid the implementation of
parallel agendas.

Refer to “ANNEX 1: Multi-stakeholder engagement” which provides a record of all stakeholders
engaged in consultations

Implementation Phase - Partnerships

The Inter-Agency Team will work closely with the S| Steering Committee and the CS-NRG to convene
consultations and dialogues with various target groups (government, private sector, civil society) at
national, subnational and community levels on the new knowledge on SGBV, HP and SRHR issues
generated through implementation of the Sl in Zimbabwe. At the stage of implementation,

especially within communities, the SI programme also may lead to the identification of new

partners.
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VI. Outcome framework

Zimbabwe Country Programme’s Results Matrix:

Impact: All women and girls, particularly those most vulnerable, live a life free of violence and harmful practices.

Impact Indicators:

Africa:

SDG 5.3.1 Proportion of women aged 20-24 years who were married or in a union before age 15 and before age 18. (Tier Il)
Baseline for Zimbabwe: 3.7% married by exact age of 15 years; 32.4% married by exact age of 18 years; median age at first marriage =19.5 years (ZDHS

2015)

SDG 5.6.1 Proportion of women aged 15-49 years who make their own informed decisions regarding sexual relations, contraceptive use and

reproductive health care (Tier Il)

Baseline for Zimbabwe:

Baseline for Zimbabwe:

Current use of contraception by women’s empowerment (ZDHS 2015)

Empowerment indicator- Number of decisions in which women Any method
participate

0 48.1%

1-2 62.3%

3 69.2%

Reproductive health care by women’s empowerment (ZDHS 2015)

Empowerment indicator

% receiving antenatal care from a
skilled provider

% receiving delivery care from a
skilled provider

%received postnatal care from
health personnel within the first
2 days since delivery

0 77.5 64.2 60.2
1-2 89.3 74.3 69.6
3 95.1 83.6 76.8
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OUTCOME 1 Legislative and policy frameworks, based on
evidence and in line with international human rights standards,
on all forms of violence against women and girls and harmful
practices are in place and translated into plans

Indicators

Data source

Means of verification

Responsible Org.

based, costed and funded action plans and M&E frameworks on
VAWG/SGBV/HP that respond to the rights of all women and girls
and are developed in a participatory manner?

YES/NO

YES

costed action plans and
M&E Frameworks

Service Commission,
Independent
Commissions,
Parliamentary, CSOs)

Indicator 1.1 Zimbabwe has laws and policies on VAWG/SGBV/HP | Legislation; policies; Hansard; UN WOMEN
that adequately respond to the rights of all women and girls, Government Gazette,

including exercise/access to SRHR, are evidenced-based and in line Law Development

with international HR standards and treaty bodies’ recommendations Commission Reports.

YES/NO

YES

Indicator 1.2 Zimbabwe has national and/or sub-national evidence- | Guidelines, tools, Reports (Judicial UNDP

Output 1.1 National partners*® have strengthened evidence-based knowledge and capacities to assess gaps and draft new and/or strengthen
existing legislations on ending VAWG/SGBV/HP and/or on gender equality and non-discrimination that respond to the rights of most groups
facing multiple and intersecting forms of discrimination and are in line with international HR standards and treaty bodies’ recommendations.

public/media

Indicator 1.1.1 Number of draft new and/or strengthened laws Legislation; policies Hansard, Government UNDP
and/or policies on VAWG/SGBV/HP and/or on gender equality and Gazette, Veritas
non-discrimination developed that respond to the rights of women Parliamentary Bill

and girls facing intersecting and multiple forms of discrimination and Watch

are in line with international HR standards.

Indicator 1.1.2 Number of inquiries conducted by human rights Institutional reports Institutional reports; UNDP

#>Parliamentarians, human rights institutions and women’s rights advocates
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institutions 46on VAWG/SGBV/HP and/or on gender equality and
non-discrimination.

statements by human
rights institutions

Indicator 1.1.3 Number of Parliamentarians and staff of human
rights institutions with strengthened capacities to advocate for, draft
new and/or strengthen existing legislation and/or policies on VAWG
including SGBV/HP and/or gender equality and non-discrimination,
including the promotion of women and girls SRHR, and implement
the same (Indicator 1.1.5 in Africa Regional Framework)

Institutional reports

Training reports

UNDP

intersecting and multiple forms of discrimination

Output 1.2 National and/or sub-national partners*’ are better able to develop evidence-based national and/or sub-national action plans on
ending VAWG/SGBV/HP in line with international HR standards with M&E frameworks, responding to the needs and priorities of groups facing

strengthened capacities to draft and cost action plans on ending
VAWG, including SGBV/HP and the promotion of women and girls’
SRHR, and accompanying M&E frameworks

plans and budgets,
M&E frameworks

assessment reports

Indicator 1.2.1 Number of draft evidenced-based national and/or Institutional and CSO Assessment report UN WOMEN
sub-national VAWG/SGBV/HP action plans developed that respond | reports

to the rights of groups facing intersecting and multiple forms of

discrimination with M&E frameworks ad proposed budgets

Indicator 1.2.2 Number of key government decision makers with Draft costed action- Capacity strengthening | UNICEF

46 Zimbabwe Human Rights Commission, Zimbabwe Gender Commission

47 Key government/national decision-makers (Heads of State, Finance Ministers, Ministries of Justice and Police, Security Ministers and relevant planning institutions)

including women’s rights advocates
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OUTCOME 2

National and sub-national systems and institutions
plan, fund and deliver evidence-based programmes
that prevent and respond to violence against women
and girls and harmful practices, including in other
sectors

Indicators

Data source

Means of Verification

Responsible Org.

Indicator 2.1. A functioning national and/or sub-national
coordination and oversight mechanism at the highest level
for addressing VAWG, including SGBV/HP, that includes
representation from marginalized groups

Indicator 2.2 X% of national budget*® allocated to the
prevention and elimination of all forms of VAWG, including
SGBV/HP

Indicator 2.3 VAWG, including SGBV/HP, is integrated in
6 other sectors (health, social services, education, justice,
security, culture) development plans that are evidence-
based and in line with globally agreed standards

GBYV national action plans and
policies

Budget statement, budget
expenditure report

Sector work plans, strategic
plans, annual workplans

National GBV
documents

National Budgets (Blue
Book)

Review of sector
Ministry Plans

UNDP

UN Women

UNICEF

8 This percentage of the national budget to be allocated towards EVAWG, including SGVB and HP cannot be determined at this time. Through Activity 2.1.7 in Outcome 2
of Zimbabwe’s SI CP, an assessment will be conducted with the Ministry of Finance and other key stakeholders to determine how to select the most appropriate indicators
across the relevant sectoral ministries to determine and track allocations in the national budget for EVAWG, including SGBV and HPs. This percentage therefore can only be
determined after this assessment has been completed and agreement reached within the Executive branch of Government.
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Output 2.1: Key officials at national and/or sub-national levels in all relevant institutions*® are better able to develop and deliver evidence-based
programmes that prevent and respond to VAWG, including SGBV/HP, especially for those groups of women and girls facing intersecting and
multiple forms of discrimination, including in other sectors

strengthened capacities to develop and deliver
programmes that prevent and respond to VAWG, including
SGBV/HP and the promotion of women and girls’ SRHR
(Indicator 2.1.7 in the Africa Regional Results
Framework)

Indicator 2.1.1 Number of institutions that develop Institutional documents Analysis report, Sector UNICEF
strategies, plans and/or programmes to prevent and Ministries and institutional

respond to VAWG, including SGBV/HP, and promote parliamentary reports

women and girls’ SRHR, including for women and girls

facing intersecting and multiple forms of discrimination

Indicator 2.1.2 Number of strategies, plans and Institutional reports and documents | Review of sector Ministry | UNICEF
programmes of other relevant sectors that integrate efforts plans

to end VAWG, including SGBV/HP and promote women

and girls’ SRHR, developed in line with international HR

standards (Indicator 2.1.3 in the Africa Regional

Results Framework)

Indicator 2.1.3 Number of targeted national and sub- Training institutions current Institutions curriculum UN Women
national training institutions for public servants that have curricular development processes

integrated gender equality and ending VAWG, including reports; developed

SGBV/HP and the promotion of women and girls’ SRHR, in modules adopted by

their curriculum as per international standards. (Indicator institutions for public

2.1.5 in the Africa Regional Results Framework) servants

Indicator 2.1.4 Number of key government officials with UNICEF

Output 2.2 Multi-stakeholder national and/or sub-national coordination mechanisms established at the highest level and/or strengthened that
are adequately funded and include multi-sectoral representation and representation from the most marginalized groups

4 E.g. justice, statistics, police, health, community based, etc
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Indicator 2.2.1 Number of supported multi-stakeholder Government documents on Coordination UNDP
coordination mechanisms established at the highest level coordination mechanisms mechanisms structures

and/or strengthened composed of relevant stakeholders, and reports, annual work

with a clear mandate and governance structure ad with plans

annual work plans

Indicator 2.2.2 Number of annual meetings of national GBYV strategy guidelines on Meeting reports/minutes UNDP

and/or sub-national multi-stakeholder coordination
mechanisms (Indicator 2.2.4 in the Africa Regional
Results Framework)

coordination mechanisms’
modalities and operations

and action points

Output 2.3 Partners (Parliamentarians, key government officials and women’s rights advocates) at national and/or sub-national levels have

greater knowledge, capacities and tools on gender-responsive budgeting to end VAWG, including SGBV/HP, and promote women and girls’

SRHR
Indicator 2.3.1 Proportion of dedicated and multi-sectoral Multi-sectoral plans and existing New multi-sectoral UN Women
programmes developed that include proposed allocations budgets programmes and plans
of funds to end VAWG, including SGBV/HP, and to
promote women and girls’ SRHR
Indicator 2.3.2 Percentage of Parliamentarians, with Rapid knowledge assessment of Hansard record of UNDP
strengthened knowledge and capacities to hold relevant members of the ninth Parliament; discussions/debates on
stakeholders accountable to fund and implement multi- parliamentary profiles of motions on SGBV and
sectoral programmes to address VAWG, including parliamentarians HPs raised in Parliament,
SGBV/HP, and promote women and girls’ SRHR Pre- and post-training
assessment reports,
Indicator 2.3.3 Number of key government officials®® with Review of existing GRB tools, Capacity strengthening UN Women

greater knowledge, capacities and tools on gender-
responsive budgeting to end VAWG, including SGBV/HP,
and to promote women and girls’ SRHR

documents, GRB training reports

reports; Pre and post-
assessments; tools
developed and used

30 Including local government officials
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OUTCOME 3

Gender inequitable social norms, attitudes and behaviours change
at community and individual levels to prevent VAWG/SGBV/HP
and promote women and girls’ SRHR

Indicators

Data source

Means of verification

Responsible Org.

woman or girl to child marriage

Outcome indicators: UNFPA
e Indicator 3.1 Percent of people who think it is justifiable for a man ZDHS/MICS MICS

to (subject) beat his wife/intimate partner (to violence), by sex and

age
e Indicator 3.2 Percent of people who think it is justifiable to subject a | TBD TBD UNICEF

Output 3.1 National and/or sub-national evidence-based programmes are developed to promote gender-equitable
behaviours, including on Comprehensive Sexuality Education in line with international standards, for in and out o

norms, attitudes and
f school settings

Indicator 3.1.1 Number of young women and girls, young men and
boys, who participate in in and out of school programmes that promote
gender-equitable norms, attitudes and behaviours and exercise of
rights, including reproductive rights®' (Indicator 3.1.2 in the Africa
Regional Results Framework)

UNFPA and
UNICEF Out of
school programme
reports

Out of school
Spotlight programme
reports

UNFPA

Indicator 3.1.2 Number of national and/or sub-national programmes
developed for inclusion in educational curricula to promote gender-
equitable norms, attitudes and behaviours, including targeting young

Ministry of
Education

Reports on the national
and sub-national
programmes developed

UNICEF

3! Including peer-to-peer, promoting gender transformative and human rights-based attitudes/beliefs, respectful and equitable relationships and the expression and exercise of

their rights, including reproductive rights
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women and girls, young men and boys facing multiple and intersecting
forms of discrimination (Indicator 3.1.3 in the Africa Regional
Results Framework)

for inclusion in
educational curricula

Output 3.2: Community advocacy platforms are established/strengthened to develop strategies and programmes®?, including community
dialogues, public information and advocacy campaigns, to promote gender-equitable norms, attitudes and behaviours, including in relation to
women and girls’ sexuality and reproduction, self-confidence and self-esteem and transforming harmful masculinities

strengthened to advocate against VAWG including SGBV/HP and
stand for promoting gender equitable values and behaviours, including
on women and girls’ SRHR (Indicator 3.2.6 in the Africa Regional
Framework)

programme reports

Indicator 3.2.1 Number of women, men, girls and boys who regularly UNFPA and UNFPA and UNICEF UNFPA
attend community programmes to promote gender-equitable norms, UNICEF community | community programme
attitudes and behaviours, including in relation to women and girls’ programme reports, | reports, community
sexuality and reproduction community data data collection tools
collection tools
Indicator 3.2.2 Number of communities with advocacy platforms UNFPA and UNFPA and UNICEF UN Women
established and/or strengthened to promote gender-equitable norms, UNICEF advocacy advocacy programme
attitudes and behaviours, including in relation to women and girls’ program report
sexuality and reproduction (Indicator 3.2.4 in the Africa Regional
Results Framework)
Indicator 3.2.3 Number of campaigns challenging harmful social norms | Agencies’ Campaign reports UNICEF
and gender stereotyping, including of women and girls facing programme reports
intersecting and multiple forms of discrimination, developed and
disseminated (Indicator 3.2.5 in the Africa Regional Results
Framework)
Indicator 3.2.4 Number of networks of men and boys developed and/or | Agencies’ CSO partners’ reports UN Women

32 Including informing parenting skills around gender socialization through early childhood development programmes

66



% Spotlight

| &
£

“a’

To eliminate violence H 5 ‘23 )
against women and girls S

rights (including SRHR)

Output 3.3: Decision makers in relevant institutions® and key informal decision makers>* are better able to advocate for implementation of
legislation and policies on ending VAWG, including SGBV/HP, and for gender-equitable norms, attitudes and behaviours and women and girls’

makers in relevant institutions with strengthened awareness of and
capacities to advocate for the implementation of legislation and policies
on VAWG including SGBV/HP and for gender-equitable norms,
attitudes and behaviours and women and girls’ rights (Indicator 3.3.5
in Africa Regional Framework)

Indicator 3.3.1 Number of news outlets that develop standards on Media monitoring Gender-responsive UNFPA
ethical and gender-sensitive reporting reports; gender and | Ethical guidelines
media surveys®® adopted; media

monitoring reports
Indicator 3.3.2 Number of relevant non-state institutions that have Existing Gender and | Non-state institutions’ UN Women
developed and/or strengthened strategies/policies on ending VAWG, SGBV/HP policies reports and examples
including SGBV/HP and promoting gender-equitable norms, attitudes and strategies in of policies and
and behaviours and women and girls’ rights, including those groups non-state strategies developed
facing multiple and intersecting forms of discrimination, in line with institutions
international HR standards®®
Indicator 3.3.3 Number of key informal decision makers and decision CSO reports CSOs reports UNICEF

3 Including the media, sports, workplaces, etc.

3% Includes decision makers from informal institutions, e.g. traditional, religious and community leaders
55 Some baseline data for Zimbabwe media available in Gender and Media Progress Study (2010) and Gender and Media Progress Study (2015), Gender Links, SA

36 Zimbabwe Country Programme’s partnership with the private sector and other non-state institutions on women’s economic empowerment activities for the most vulnerable
and marginalized women as part of its prevention strategy are linked to this indicator.
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OUTCOME 4

Women and girls who experience VAWG,
including SGBV/HP, use available, accessible,
acceptable, and quality essential services
including for long-term recovery from violence

Indicators

Data source

Means of verification

Responsible Org.

e Indicator 4.1 Proportion of women, including
those facing multiple and intersecting forms of
discrimination, who report experiencing physical
or sexual violence who seek help, by sector®”

e Indicator 4.2.a Number of cases of VAWG,
including SGBV/HP, reported to the police, b.
proportions of cases reported to the police that
are brought to court, c. proportions of cases
reported to the police that resulted in convictions
of perpetrators, all during a specific time-period
(e.g. past 12 months)

e Indicator 4.3 A dedicated management
information system (MIS) on VAWG, including
SGBV/HP, established at the national level which
can measure number of women/girl
victims/survivors of violence that have received
quality, essential multi-sectoral services

ZDHS/MICS

One Stop Centre, Shelter, Police and
Court Data

Current GBV MIS

MICS/ZDHS

One Stop Centre,
Shelter, Police and
Court Data

GBV MIS

UNFPA

UNICEF

UNFPA

57 This indicator should be measured for women seeking services within the past 12 months, to measure progress and change over time—as lifetime prevalence of violence is

not a sound measure of change over time.
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Output 4.1: Relevant government authorities and women’s rights organisations at national and sub-national levels have better knowledge
and capacity to deliver quality and coordinated essential services, including SRH services and access to justice, to women and girls’
survivors of VAWG, including SGBV/HP, especially those facing multiple and intersecting forms of discrimination

organisations® who have increased knowledge and
capacities to deliver quality and coordinated essential
services to women and girls’ victims/survivors of

implementing GBV prevention
programmes

CSO Capacity
assessment reports

Indicator 4.1.1: National guidelines or protocols Copies of current Guidelines and Copies of Guidelines UNFPA
developed and/or strengthened in line with the Protocols that are in line with the and Protocols that are
guidance and tools for essential services. (Yes or guidance and tools for essential services | in line with the
No) (Indicator 4.1.3 in the Africa Regional Results | developed. guidance and tools for
Framework) essential services
developed.
Yes
Indicator 4.1.2 Number of government service UNFPA/UNWOMEN reports on the Multi-sectoral team UNICEF
providers who have increased knowledge and number of multi-sectoral team members members training
capacities to deliver quality and coordinated essential | trained on the referral pathways, Other reports, Government
services to women and girls’ victims/survivors of training reports Officials training
VAWG including SGBV/HP (Indicator 4.1.4 in the reports, Other training
Africa Regional Results Framework) reports,
Indicator 4.1.3 Number of women'’s rights UNFPA/UNWOMEN reports on CSOs CSOs Training reports, | UNFPA

38 Including those representing groups facing multiple and intersecting forms of discrimination
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VAWG including SGBV/HP (Indicator 4.1.5 in the
Africa Regional Results Framework)

Indicator 4.1.4 Number of local networks established
among authorities and communities to prevent and
respond to VAWG including SGBV/HP that include
adequate representation of women and girls facing
multiple and intersecting forms of discrimination
(Indicator 4.1.8 in the Africa Regional Results
Framework)

Programme reports MWASME — multi-
sectoral teams coordination

Community reports;
CSOs reports

UNFPA

services®, including longer term recovery services

Output 4.2: Women and girls’ survivors of VAWG, including SGBV/HP, and their families are

and opportunities

informed of and can acc

ess quality essential

survivors/victims and their families, including groups
facing multiple and intersecting forms or
discrimination, that have increased knowledge of and
access to accompaniment/support initiatives,
including longer-term recovery services

Reintegration reports

Indicator 4.2.1 Number of women and girls’ UNFPA reports on number of survivors One Stop Centre UNFPA
survivors of VAWG, including SGBV/HP, that have who accessed One- stop centers, Reports, Shelter
increased knowledge of and access to quality Shelters, Police, Courts and Health Reports, Police reports,
essential services®? services Courts reports,
MOHCC HMIS
Indicator 4.2.2 Number of women and girls’ Shelter reports Shelter reports, UNICEF

3% Including those representing groups facing multiple and intersecting forms of discrimination
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OUTCOME 5 Quality, disaggregated and globally
comparable data on different forms of VAWG,
including SGBV/HP, collected, analysed and
used in line with international standards to
inform laws, policies and programmes

Indicators

Data source

Means of vérification

Responsible Org.

Indicator 5.1 Zimbabwe has globally comparable MICS, Case Management IMS UNFPA
data on the prevalence (and incidence, where ZDHS, GBV IMS

appropriate) of VAWG, including SGBV/HP, VAC HMIS

collected over time EMIS

Indicator 5.2 Zimbabwe has publicly available data Annual status report on UN Women
reported on a regular basis, on various forms of SGBV/HP

VAWG, including SGBV/HP, at country level

Indicator 5.3 National statistics related to VAWG, ZDHS, MICS Secondary SGBV/HP UNFPA
including SGBV/HP, incidence and prevalence are and other data analysis reports

disaggregated by income, sex, age, ethnicity,
disability, and geographic location and other
characteristics relevant in national contexts

national survey
reports

Output 5.1: Key partners, including relevant statist

ical officers, service providers in the different branches of government®! and women’s rights

advocates have strengthened capacities to regularly collect data related to VAWG, including SGBV/HP, in line with international and regional

standards to inform laws, policies and programmes

Indicator 5.1.1 Number of National Statistical
Officers who have enhanced capacities to produce
data on the prevalence of VAWG including
SGBV/HP, and incidence where appropriate

Capacity
assessment
reports

Standardised SGBV / HP
- field/ data collection
protocols and manuals

UNFPA

%! Statistics offices, justice, security and health sector
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Indicator 5.1.2 A system to collect administrative MWASMEs Administrative data UNFPA
data on VAWG, including SGBV/HP, in line with reports on collection frameworks
international standards, across different sectors collection of (e.g. Gender Equality and
available administrative Women’s Empowerment
data Framework) in place and
operational
Indicator 5.1.3 Number of government personnel, Capacity Data management UNFPA
including service providers, from different sectors assessment reports including
who have enhanced capacities to collect prevalence | reports Ministries’ training reports
and/or incidence data, including qualitative data, on on generation, analysis
VAWG including SGBV/HP in line with international and dissemination of
and regional standards (Indicator 5.1.4 in the incidence data
Africa Regional Results Framework)
Indicator 5.1.4 Number of women’s rights advocates | Capacity Data management UN Women
with strengthened capacities to collect prevalence assessment reports, including CSO
and/or incidence data, including qualitative data, on reports; CSO Annual Reports, Training
VAWG including SGBV/HP (Indicator 5.1.5 in the reports and reports on generation,
Africa Regional Results Framework) knowledge analysis and
products dissemination of data

Output 5.2 Quality prevalence and/or incidence data on VAWG, including SGBV/HP, is analyzed

and reporting on the SDG target 5.2 indicators to inform evidence-based decision making

and made publicly available for the monitoring

Indicator 5.2.1 Number of knowledge products ZIMSTATS, Knowledge products UNICEF
developed and disseminated to the relevant UNICEF and inclusive of policy briefs,
stakeholders to inform evidence-based decision- other UN fact sheets, etc.

making agencies reports

Indicator 5.2.2 Number of government personnel, Capacity Data management UNICEF
including service providers, from different sectors assessment reports including line

with strengthened capacities on analysis and reports Ministry training reports

dissemination of prevalence and/or incidence data

on generation, analysis
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on VAWG, including SGBV/HP (Indicator 5.2.3 in
Africa Regional Results Framework)

and dissemination of
incidence data

Indicator 5.2.3 Number of women'’s rights advocates
with strengthened capacities on analysis and
dissemination of prevalence and/or incidence data
on VAWG including SGBV/HP (Indicator 5.2.4 in
Africa Regional Results Framework)

Capacity
assessment
reports

Data management
reports including CSO
Annual Reports, Training
reports on generation,
analysis and
dissemination of data

UN Women
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OUTCOME 6 Women'’s rights groups, autonomous social
movements and relevant CSOs, including those
representing youth and groups facing multiple and
intersecting forms of discrimination/marginalization, more
effectively influence and advance progress on GEWE and
VAWG, including SGBV/HP

Indicators

Data source

Means of verification

Responsible Org.

e Indicator 6.1 Number of women's rights organisations,
autonomous social movements and relevant CSOs,%2 who
increase their coordinated efforts to jointly advocate on
ending VAWG, including SGBV/HP and promoting SRHR

e Indicator 6.2 Proportion of civil society where there is an
increased use of social accountability mechanisms in order
to monitor and engage in efforts to end VAWG, including
SGBV/HP, and promote women and girls’ SRHR

e Indicator 6.3 Proportion of women's rights organisations,
autonomous social movements and CSOs, including those
representing youth and groups facing multiple and
intersecting forms of discrimination/marginalization, report
having greater influence and agency to work on ending
VAWG, including SGBV/HP, and promoting SRHR

Campaign and
coalition reports

CSO reports;
existing social
accountability tools

CSO reports

Coalition and Union Reports
Participant and membership
registers

Programme review reports
Spotlight Assessment
Reports

Programme Reports

UN Women

UN Women

UNFPA

%2 Including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization

74



Spetlight

To eliminate violence m ) | i E
against women and girls S T

regional and global levels

Output 6.1: Women’s rights groups and relevant CSOs®?, have increased opportunities and support to share knowledge, network, partner and
jointly advocate for GEWE and ending VAWG, including SGBV/HP, and promoting SRHR, with relevant stakeholders at sub-national, national,

Indicator 6.1.1 Number of official dialogues with relevant
government authorities with the meaningful participation of
women'’s rights groups and relevant CSOs, including
representatives of groups facing multiple and intersecting forms
of discrimination. (Indicator 6.1.2 in the Africa Regional
Results Framework)

UN Women

Indicator 6.1.2 Number of CSOs representing youth and other
groups facing multiple and intersecting forms of discrimination
that are integrated with coalitions and networks of women’s
rights groups and civil society working on ending VAWG
including SGBV/HP and on the promotion of women and girls’
SRHR (Indicator 6.1.3 in the Africa Regional Results
Framework)

CSOs reports

Programme reports

UN Women

Indicator 6.1.3 Number of women’s rights groups, networks and
relevant CSOs with strengthened capacities to network, partner
and jointly advocate for progress on ending VAWG including
SGBV/HP and on the promotion of women and girls’ SRHR at
local, national, regional and global levels (Indicator 6.1.4 in the
Africa Regional Results Framework)

CSOs reports

Programme reports

UN Women

Output 6.2: Women'’s rights groups and relevant CSOs are be
and influence on prevention and response to VAWG, includin

tter supported to use social accountability mechanisms to support their advocacy
g SGBV/HP, and GEWE more broadly

Indicator 6.2.1 Number of supported women’s rights groups
and relevant CSOs using the appropriate accountability
mechanisms for advocacy

existing social
accountability tools

Programme review reports
Spotlight Assessment
Reports

UN Women

% Including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalisation
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Output 6.3: Women'’s rights groups and relevant CSOs representing groups facing multiple and intersecting forms of
discrimination/marginalisation have strengthened capacities and support to design, implement and monitor their own programmes on VAWG,
including SGBV/HP, and promote women and girls’ SRHR

Indicator 6.3.1 Number of women’s Capacity assessment report Training reports UNFPA
rights groups and relevant CSOs
representing groups facing multiple
and intersecting forms of
discrimination/marginalization that
have strengthened capacities and
support to design, implement,
monitor and evaluate their own
programmes on VAWG, including
SGBV/HP and on women and girls’

SRHR
Indicator 6.3.2 Number of women’s | CSO reports and knowledge Training reports UN Women
rights groups and relevant CSOs products

using knowledge products
developed by participating UN
agencies in the design of their own
programmes on VAWG, including
SGBV/HP, and on women and girls’
SRHR
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VII. Intersectional approach to discriminations

In accordance with the 2030 Agenda principle of leaving no one behind and ‘reaching the furthest first’,
the three main target groups for the Zimbabwe SI are: (1) women and girls living in the rural areas;
(2) women and girls in the most impoverished communities in an urban Province; (3) women
and girls with disabilities; and (4) women living with HIV, with a specific focus on young women
and adolescent girls.

Sixty percent (60%) of the programme interventions for the Sl in Zimbabwe will be implemented at
community level in rural communities where most of the country’s female population live. The
geographical selection for the Sl in Zimbabwe focused on identifying the most impoverished districts in
the five Provinces selected to reach women and girls who face the overlapping inequalities of poverty,
gender, geographical location, among others.

In the rural areas, these women and girls are the most vulnerable to early marriages and other harmful
practices, because they reside in areas of the country where cultural practices and traditions and
unequal gender norms are deeply entrenched and reinforced through religious and traditional
structures.

The wards at community level where rural women and girls live also are under-developed and the
distances to available health and other services are often too far for them to reach. This further
enhances women'’s and girls’ reliance on community structures which perpetuate unequal gender power
relations, and which do not promote voice, choice and agency for women and girls in disadvantaged
rural communities.

Available data still shows a wide development gap between women and girls in the urban and rural
areas of Zimbabwe. For example, among other gaps, only 2.5% of females aged 15-49 years in the
rural areas have more than secondary education, compared to 15.1% in urban areas; and 58.6% of
women and girls living in rural areas have no exposure to any form of mass media at least once a week
compared to 23.8% of women and girls in urban areas.

The Sl in Zimbabwe also seeks to reach women and girls within the most impoverished
communities — Epworth and Hopley - in the mainly urban Harare Province. These two areas have
poverty rates of 64.5% and 60% respectively, compared to the average poverty rate of the Province
which is 35.7%%. The focus on these areas is to ensure that no one is left behind even within urban
areas where women'’s and girls’ ability to make informed and free choices, and their ability to exercise
their rights are often compromised by extreme poverty.

Women and girls with disabilities are the third main target group for the Zimbabwe S| programme.
The prevalence of SGBV and HPs among women and girls with disabilities and their SRHR knowledge
and needs, is a large knowledge gap. Addressing this knowledge gap through the interventions
proposed in the Zimbabwe CP is essential for tailoring SGBV and HP prevention and response for
women and girls with disabilities; and for the promotion of their SRHR, and for the delivery of SRHR
services that meet the needs of women and girls with disabilities.

Women living with HIV, with a specific focus on adolescent girls and young women who are
most vulnerable to infection: Current data shows that HIV prevalence among women and men (15-
49 years) is 14 %, with a higher prevalence among women and girls, 16.6% than among men and boys
in the same age group, 11.2%. Furthermore, HIV prevalence is 3 times greater among women aged
20-24 years in comparison to young men in the same age group.®®> Young women and girls living with

% Poverty Atlas, 2015
6 ZDHS 2015
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HIV are more vulnerable to SGBV and due to unequal gender power relations within their relationships
with intimate partners, they are often unable to exercise their SRHR.

Both the life-cycle and the socio-ecological model approaches will be used in Outcomes 3, 4
and 6 of the Zimbabwe Sl to address SGBV, HPs and the SRHR needs of women and girls in
the rural areas, women and girls in the two selected impoverished communities in the mainly
urban Harare Province, of women and girls with disabilities and of women, young women and

adolescent girls living with HIV .

Relevant “at risk”
groups

Group 1: women
and girls living in
poverty/rural
communities

Group 2: women
and girls in

impoverished urban

communities

Group 3: women
and girls with
disabilities

Outcome
areas where
specific
approaches
are required

Outcomes 3,4
and 6

Outcomes 3,4
and 6

Outcomes
34,6

Key challenges
for inclusion

Identification of
the specific wards
in selected
Districts to target
communities at
ward level where
poverty
prevalence is
highest;

Poor infrastructure
and distances
from available
services

Stigma and
discrimination;
vulnerability to sex
work at early
ages; high
exposure to
SGBV

Prevalence of
SGBV and HPs is
a data gap;
knowledge gap on
the experiences of
women and girls
with disabilities
within

Indicative
approaches and
methodologies for
inclusion

Life-cycle and
socio-ecological
approaches to
SGBYV;
Co-creation of
methodologies for
inclusion to be
developed through
information
gathered through
Inter-Agency Task
Team visits,
baseline and
flexible
programming

Life-cycle and
socio-ecological
approaches to
SGBYV;
Co-creation of
methodologies for
inclusion to be
developed through
information
gathered through
Inter-Agency Task
Team visits,
baseline and
flexible
programming
Inclusion of
Disabled Persons
Organizations,
Networks and
advocates as key
implementing
partners to co-
create the best

Total numbers
disaggregated
by women,
girls, men and
boys when
possible

Total population
in the 23 most
impoverished
districts
identified in five
Provinces =
3,168,692. Fifty
percent of this
population is
female; further
analysis is
required to
disaggregate by
age to
determine
numbers of girls
and boys

Total population
in the two
identified
districts is
277,815 of
which 50% are
female; further
analysis is
required to
disaggregate by
age to
determine
numbers of girls
and boys

Data currently
not available;
further
investigation
and analysis
required
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Group 4: Women Outcomes 3,
living with HIV and 4,6
adolescent girls and

young women who

are most vulnerable

to HIV infection

VIll. Risk Management

(Table 2): See Table in Annex

communities and
on their SRHR
needs

Stigma and
discrimination;
vulnerability to
transactional sex;
high exposure to
SGBV; SRHR
complications
associated with
aging with HIV

approaches and
methodologies

Life-cycle and
socio-ecological
approaches to
SGBV; Co-creation
of methodologies
for inclusion to be
developed through
information
gathered through
Inter-Agency Task
Team field visits,
baseline and
flexible
programming

Most recent
data on total
numbers
disaggregated
by women,
men, girls and
boys in selected
Provinces to be
obtained and
included in final
submitted CP

There are several interventions in the Zimbabwe S| Country Programme that seek to address some of
the identified risks in the Programme Risk Management Matrix (See Table 2 in Annex). These include

the following:

Identified Risk

Sl Intervention

positions of power and formal authority at
with EVAW and SGBV mandates are

delivery

Decrease in democratic space for participatory
engagement with Government; senior officials in

national and subnational levels in institutions

perpetrators of violence; politicization of service

Negotiations for and development of
High-Level Political Compact (Outcome
2)

Strengthening of the Oversight and
Monitoring functions of key institutions
such as Parliament, Zimbabwe Human
Rights Commission, Zimbabwe Gender
Commission, Office of Auditor General
(Outcome 1)

Sl Joint Monitoring Visits (M&E Plan)
S| Beneficiary Feedback Accountability
Mechanism (Operational Innovation)

cultural and traditional systems

Restricted access to communities; communities
view Sl interventions as ‘foreign’ interference in

CSO grants and special volunteer and
internship programmes for
strengthening community-based
women’s groups and civil society
groups (Outcome 6)

Co-creation and training programmes
with community mobilisers to develop
messages and community actions to
EVAWG, SGBV and HPs and to
promote SRHR (Outcome 3)
Engagement of traditional and religious
leaders, opinion leaders and the
shapers of gender and social norms at
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community level to promote positive
norms and values (Outcome 3)

Budget cuts/insufficient budget allocations to
key sectors and institutions that address EVAW,

SGBV and HPs

¢ Negotiations for and development of
High-Level Political Compact (Outcome

2)

e Strengthening the technical capacity
within the Ministry of Finance and key
identified line ministries to plan, budget,
implement and monitor EVAW, SGBV
and HPs plans and programmes

(Outcome 2)

e Strengthen lobby and advocacy
capacity of women’s rights groups and
of organizations representing
populations facing multiple forms of
discrimination; high-level dialogues
between civil society groups and key
actors in the Executive and Legislative
branches of Government; development
and use of social accountability
mechanisms by civil society groups
(Outcomes 1,2 and 6)

IX. Coherence and alignment with existing programmes

Name of Programme | Time Span Amount Funder

ZERO tolerance for 2016-2020 US$ 4 million Sweden& Ireland

GBV 365

Advancing the Rights | 2018-2019 US$ 400,000 United Nations

of Women and Girls Partnership on the

with Disabilities in Rights of Persons with

Zimbabwe Disabilities (UNPRPD)

Modified DREAMS, 2018-2020 US$ 11 million GFTAM funded

Adolescent Girls, managed by National

Young Women AIDS Council.
Implemented by ZACH
and Plan International

‘SAFE: Stopping 2019-2023 £12 million Dfid & Sweden

Abuse and Female

Exploitation’

Combatting Trafficking | 2018-2021 US$750,000 United States

in Zimbabwe through Department of States

Prevention, Protection Office to Monitor and

and an Combat Trafficking in

Institutionalized Persons

National Referral

Mechanism

Regional Joint 2018-2021 US$ 6 million SIDA

Programme for SRH,

HIV and GBV

Integration

Health Development 2016-2020 HDF aims to raise Contributors to date

Fund- A Multi-donor
pooled funding

US$ 680 million over
five years

include:
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mechanism focused Governments of UK,
on Reproductive, Ireland and Sweden;
Maternal, New born, EU; Global Vaccine
Child and Adolescent Alliance

Health

Support to Rule of Law | 2016-2020 EUR 14 million EU

and Access to Justice
for All Programme

Our Rights, Our Lives, | 2018-2020 USD 32 million Sweden & Ireland

Our Future: Making 14 focus countries and
positive sexual and 18 Networking
reproductive health countries

and education
outcomes a reality for
adolescents and
young people in Sub-
Saharan Africa

The Sl in Zimbabwe will build on the work of existing programmes such as the Health Development
Fund -focused on Reproductive, Maternal, New born, Child and Adolescent Health — and the Zero
Tolerance for GBV 365, women’s economic empowerment and livelihoods programmes, among others.
A geographical mapping of existing programmes as part of the selection process for the S| Provinces
and Districts shows that these programmes have some presence in the five selected Sl Provinces,
mainly at Provincial level. The S| programme will expand the geographical reach at district and ward
levels to reach women, men, girls and boys at community level, and S| will enlarge the reach in the
most impoverished districts in the five S| Provinces.

Moving towards the finalization of the Zimbabwe SI CPD, the UN S| agencies reduced the S allocation
for Prevention and Social Norms (Outcome 3) from 25% to 15% and increased its allocation for Quality
Essential Services (Outcome) from 25% to 35% to create better synergies and complementarity
between the S| and the SAFE: Stopping Abuse and Female Exploitation which begins also in 2019.
Funded by Dfid and Sweden, SAFE also is focused on the prevention of violence by changing harmful
attitudes towards women and girls. The Sl shift in allocation will complement the SAFE programme
through the strengthening of the linkages between prevention and the response to ending EVAWG,
SGBV and HPs.

Another programmatic link made during the month of October was discussions with the Danish Red
Cross on how the organization can contribute to the S| Zimbabwe’s interventions. Three areas for
convergence were identified: (1) the Danish Red Cross will integrate a model on EVAW, SGBV and
HPs into its training of Red Cross Volunteers. The organization will contact UNFPA to collect existing
modules on the issues and incorporate these into their first aid training for all volunteers; (2) the Danish
Red Cross will identify its community volunteers in the 23 Spotlight Districts and begin to sensitize
these volunteers, who are recognized leaders in their communities, to EVAWG, SGBV and HP issues
so that they can play an advocacy role and give visibility to the Sl issues; and (3) the Danish Red Cross
will integrate EVAWG, SGBV and HPs issues into its new turn..

X. Monitoring & evaluation

In the spirit of “Monitoring as One”, the S| Programme in Zimbabwe proposes to use one Integrated
Monitoring and Evaluation framework that will guide the Monitoring & Evaluation activities in the
country. This framework will be developed and agreed based on the Results Matrix and the Indicator
Framework.

The following strategies will be adopted to ensure that the programme is monitored in an integrated
manner avoiding a silo approach:
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M&E Taskforce led by the designated UN agency to coordinate Monitoring and Evaluation
initiatives:

To ensure a participatory approach, without compromising on clear accountability, the SI
programme in Zimbabwe will form a M&E Taskforce consisting of the M&E and knowledge
Management Officer, M&E experts from the different participating agencies, donors, and
Government stakeholders. This taskforce will be led by a designated UN agency that will be
accountable for ensuring that the agreed M&E framework is implemented in a timely and well-
coordinated manner that maintains the agreed quality standards to meet the M&E needs of the
programme.

In the first quarter of Sl implementation, the lead agency will facilitate discussions with the Inter-
Agency Technical Task Team to agree on the responsibilities of participating UN agencies for
reporting on the agreed indicators; and to agree on the methods/systems and templates to be
used for reporting on the agreed indicators.

This approach will avoid duplication of efforts at the agency level and will ensure that the M&E
needs are met in a well-coordinated and efficient manner. This approach also will ensure that
M&E tools and processes are quality assured in a participatory manner and address the needs
of the programme in an integrated manner.

Joint Monitoring Missions/ Annual Review Meetings:

The M&E plan will include a provision for organizing quarterly and annual monitoring visits
jointly carried out by the UN agencies, donors and the Government. These visits will be guided
by well-defined TORs and monitoring tools; and the visits will result in recommendations that
will be tracked for implementation through a programme dashboard.

The recommendations from the Joint Monitoring Missions also will inform the Annual Review
Meetings to assess the progress and challenges. The recommendations from these Annual
Review Meetings will be tracked also through a program dashboard to ensure that
recommended actions are implemented.

The designated M&E agency also will be responsible for collecting information from various
stake-holders; developing the drafts of the annual progress reports; and for the validation and
approval of these reports in the joint meetings before they are shared with the Spotlight
Secretariat.

Baseline and Evaluations:

A baseline survey will be conducted at the start of the programme to bridge the data/information
gaps and to establish the baselines for all the agreed indicators, wherever needed. This survey
will be designed in a modular approach and will consist of institutional assessments,
Knowledge, Attitudes, Beliefs, Practices (KABP) studies, and a survey to address both the
quantitative and the qualitative needs of the programme.

A mid-line and an end-line evaluation will be carried out, following a modular approach, over
the life of the programme through third parties to maintain independence of the approach.
Recommendations emerging from the Mid-term Evaluation will be implemented and tracked
through the programme dashboard.

Budget/Expenditure Monitoring:
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Apart from the results monitoring, the designated UN agency also will lead and coordinate the
efforts around budget /expenditure monitoring through a taskforce of nodal persons constituted
for this purpose.

The HACT (Harmonized Approach to Cash Transfer) approach and methods will be applied to
verify the expenditures from the field in a harmonized manner, avoiding duplication.

Broad outline of the M&E Activities/ M&E Budget:

The overall M&E budget over four years @ 6% of USD 30 Million is USD 1.8 Million. The
programme proposes to have one M&E and Knowledge Management Officer position (NOC
level) housed at UNICEF, which will cost around USD 118,671 per year (on average),
supported part-time (15%) by RCO Programme Management Specialist in the first two years
(Phase 1). The remaining will be for the programme’s Monitoring and Evaluation activities.

The broad activities supported through this budget will include:

- Conducting the baseline survey (and studies) following a modular approach to generate
baseline information on all indicators

- Conducting a mid-term and an end-line Evaluation (Once again a modular approach will
be followed — consisting of survey, dip-stick studies, and assessments)

- Developing and implementing the mechanisms for reporting on the indicators where data
is not generated from the usual programme systems to assess the progress and meet the
reporting requirements

- Conducting joint monitoring field visits (all UN agencies, donors, Government, other
stakeholders)

- Organizing the annual review meetings of the taskforce

- Coordination, compilation and annual reporting on the progress with due quality assurance

These broad activities will be included in the M&E framework that will be developed after the
programme is approved, and costing for each M&E task will be provided at that stage.

Xl. Innovation:

Programming Innovation

The Sl in Zimbabwe will seek to integrate innovation as one of the principles that inform the programme,
by taking advantage of the opportunity to use the approach of flexible programming to allow for
reflection, iterative learning and changing directions in the implementation of interventions, if
required, to achieve the intended results and ensure that the S| makes a difference for all the women
and girls and children affected by SGBV and HPs.

Sl in Zimbabwe also will innovate in the implementation approaches used throughout the Outcome
Areas. For example, based on the findings of the baseline survey, the planning of initial interventions
will focus on how to deliver the programme in the same geographic areas to maximise impact by offering
a concentration of a comprehensive and integrated package of interventions across all six Outcomes.
This approach will provide for pilots and the development of models for replication in other Provinces
and Districts, and this approach to implementation will strengthen the iterative learning process.
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A co-creation®® approach will be used for the development of new models, such as the proposed activity
of creating a survivor-centred response model for women and girls®” that is focused on long-term
recovery, and for enabling the current Victim Friendly System to be structured and capacitated to work
for children, adolescent girls, adult women and women and girls with disabilities (Outcome 4), among
others. This approach will be used also in Outcomes 3, 4 and 6 to ensure that the voices, experiences,
needs and wishes of women and girls are adequately reflected in the flexible design and delivery of the
Sl interventions.

Creativity sessions will be part of the agenda to explore with various constituencies new ideas and new
ways to design and implement interventions to eliminate SGBV and HPs in Zimbabwe, and to promote
SRHR; and the Civil Society Reference Group for Sl in Zimbabwe will serve as an advisory ‘think tank’
and innovation-thinking platform during the implementation of Spotlight in Zimbabwe.

Based on the Essential Services Packages, focus also will be on the development and implementation
of integrated service delivery models that seek to reduce cost and improve survivors’ access to and
satisfaction of multi-sectoral SGBV, HIV and SRHR services, while integrating long-term social
protection measures.

An emerging area of concern is cybercrime and on-line SGBV against women and girls. While the
country has initiated legislation from a national security perspective, Spotlight will examine the nexus
between cybercrime, ICT engagement and SGBV against women and girls and seek to offer
appropriate measures to address this. The creation of campaigns, partnerships with web browsers such
as Mozilla on digital citizenship®8, and knowledge platforms on the ethical and gender-responsive use
of on-line media and social platforms; strengthened technical capacity of feminist forums and women'’s
rights networks to develop evidence-based advocacy initiatives on on-line SGBV and to technically
deliver this advocacy and evidence on-line, are just a few of the proposed interventions in the S| Country
Programme to start the national discussion and give visibility to SGBV in cyberspaces.

Operational Innovation:

The General Assembly Resolution A/RES/72/279 on the Repositioning of the United National
development system in the context of the quadrennial comprehensive policy review of operational
activities for development of the United Nations system, approved the establishment of a new
generation of UNCT’s, which include the advancement of common business operations, including
common back offices and common premises. In line with the UN development system reform, it is
proposed that the Spotlight Country Programme Technical Coordination Unit be co-located, and the
cost-benefit analysis of this will be done within the coming months. The monitoring activities will be
conducted jointly, for which pooling of vehicles will be the norm. Procurement for the Spotlight country
programme will be done jointly, including through the existing provisions for common services under
the overall UN Zimbabwe Strategic Operations Framework 2016-2020 (an equivalent of Business
Operations Strategy (BOS). These operational measures are intended to ensure greater economies of
scale and reduce the burden of RUNO administrative costs.

Another proposed innovation is the Beneficiary Accountability Mechanism to provide an avenue for
the intended beneficiaries of the Spotlight Initiative in Zimbabwe to provide their feedback on the
impact of the programme.

% A strategy (often used as a business, management and economic strategy) that allows and encourages a more
active involvement from the beneficiaries to create a mutually valuable experience in designing interventions.
%7 The existing case management system in Zimbabwe is for child survivors of SGBV and HPs, and there is no
comparable coordinated model for women, adolescent girls and young women survivors of SGBV and HPs

%8 Similar initiative has been implemented by UN WOMEN in South Africa
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Xll. Knowledge management

Knowledge Management will be a central component of the Sl in Zimbabwe. Platforms and other
knowledge initiatives that complement the Communication Strategy’s efforts to put SGBV, HPs and
SRHR on the public agenda will be developed to further support the iterative learning as Sl is
implemented in Zimbabwe. The objectives of the Knowledge Management Strategy will be: 1) to
increase awareness and understanding of the SI's implementation and impact in Zimbabwe; (2) to
communicate and share good practices and learnings that emerge through the implementation of the
Sl interventions/activities; (3) to generate locally, context-specific knowledge on ‘what works’ and ‘what
does not work’, which can be shared on regional and global EVAWG, SGBV and SRHR virtual
knowledge platforms, and on Sl regional and global knowledge platforms; and (4) to strengthen
women’s rights groups’, civil society groups’, Government’s and Independent Commission’s capacity to
generate, disseminate and use SGBV, HPs and SRHR knowledge. How SGBV, HPs and SRHR
knowledge can be used to build social capital between the women’s rights movement and broader
social and political movements in Zimbabwe would be a new area for exploration and documentation
during the implementation of Sl.

One of the challenges during the development of the SI CPO and CP was the unavailability of new and
up to date knowledge on SGBV, HPs and SRHR issues in Zimbabwe. Much of the qualitative research
on these issues remains unpublished as dissertations within the national archives and university
libraries and has not been published in refereed journals. Furthermore, extended analyses of the
quantitative data collected in the GBV and SRHR modules currently contained within the ZDHS and
MICS are not packaged in user-friendly formats or circulated widely. Outcome 5, which includes
components of knowledge generation, learning and sharing, will address these challenges, among
others.

Knowledge gaps have been identified across the six Outcome Areas and knowledge audits in the form
of desk reviews and assessments of available information will be conducted, and the findings packaged
into short papers and briefs that can be disseminated among the Inter-Agency Task Team and with
wider audiences. Standardization of guidelines, toolkits, manuals, among other materials for
strengthening technical competencies among key stakeholders also will be packaged and shared as
knowledge products.

The main approaches to knowledge management that will be further developed in the Zimbabwe SI
Knowledge Management Framework include: (1) documentation of Sl initiatives/activities and of the
use of flexible programming as an implementation approach; (2) co-creation with women and girls
interventions which are informed by their knowledge and experiences; (3) partnering with academic and
research institutes to generate knowledge on under-researched SGBV, HPs and SRHR issues; and (4)
supporting the documentation of good practices through case studies, video, the media and other
mediums.

Coordination of Knowledge Management within the Zimbabwe Country SI Programme will be situated
with M&E, which will be coordinated by UNICEF. An inter-agency strategy for Knowledge Management
is still to be developed. Clear roles and responsibilities will be elaborated in this strategy.

Xlll. Communication and visibility

All communications and visibility activities at country level will be aligned with the Spotlight Initiative’s
global Communications and Visibility Guide. These activities will be implemented by the UN Resident
Coordinators and engaged Recipient UN organizations to ensure the credible and consistent flow of
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information about the programme's efforts to end harmful practices and violence against women and
girls in the region.

All communications and visibility activities of the Spotlight Initiative should be designed to meet the
following mutually-reinforcing objectives:

1.

2.
3.
4

Raise awareness of harmful practices, sexual and gender-based violence, and their prevalence
in Zimbabwe.

lllustrate and promote the impact and results of Spotlight-related interventions

Support programme implementation through public advocacy

Provide visibility for the Initiative, its donors and partners

These four objectives have been designed to give Spotlight teams flexibility to adapt to local contexts
and audiences, while maintaining the overall coherence necessary for impact.

Spotlight Initiative Brand Guidelines will be used to support all communications efforts and activities in
Zimbabwe. The Brand Guidelines conform with existing UN and EU branding and visibility polices and
must be strictly adhered to. See Annex 2 for more details on communications objectives, messages,
audiences and channels.
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Contextual risks

TABLE 2 - PROGRAMME RISK MANAGEMENT MATRIX

of power and formal
authority at national and
subnational levels in
institutions with SGBV
mandates are perpetrators
of violence

Decrease in democratic Medium Advocacy at the Highest Level on work of | Resident Coordinator;
space for participatory the UN in Zimbabwe and the national Independent
engagement with importance of SGBV and HPs as a major | Commissions; Civil
Government development issue that has an economic | Society

and social impact
Economic downturn; High Advocacy with the Reserve Bank of Resident Coordinator
inflation; austerity measures Zimbabwe (Central Bank) and other
disproportionately affecting relevant senior Government officials to
the most vulnerable; ringfence UN Funds for the Spotlight
worsening liquidity crisis Initiative; utilize the modality of direct
that can affect procurement; procurement for crucial items and
fuel supplies supplies that may have a negative impact

on implementation of SI programme
Senior officials in positions | Very high A Political Compact established between | EU Ambassador, Resident

the President, EU and UN on
Government’s commitment and
accountability to eradicating violence
against women and girls (in line with the
President-elect’s campaign promise of
Zero Tolerance of GBV) and to the

Coordinator, Ministry
responsible for Women'’s
Affairs and Gender;
Independent Commissions
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advancement of gender equality and
women'’s rights in Zimbabwe

Programmatic risks

Restricted access to Medium Advocacy at the highest level; Sl will work | Resident Coordinator;
communities with CBOs and community cadres Ministry of Women Affairs,
Community Development
and SME; Sl Steering
Committee
Politicization of service Medium Monitoring visits and Spotlight Beneficiary | Resident Coordinator, UN
delivery Feedback Accountability Mechanism are agencies, Inter-Agency
two means for capturing if this does Technical Team
happen during the programme’s
implementation. If it is verified that this
phenomenon is happening, measures can
be taken to bring this practice to the
attention of the responsible authorities
Communities view Sl High Co-create interventions in collaboration UN agencies and
interventions as ‘foreign’ with community members and the Implementing Partners
interference in cultural and respected leadership and opinion leaders
traditional systems at community levels
Institutional risks
Budget cuts/insufficient High Strengthening the advocacy and lobbying | UN agencies, CSOs,
budget allocations to key capacity of a wide-range of civil society Independent Commissions
sectors and institutions that organizations and citizens’ groups
address SGVB
Fiduciary risks
Corruption/Mismanagement | Medium Strong and harmonized financial UN agencies

of Funds

management system; use of IFC; spot-
checks on IPs and regular financial
assessments on the use of funds

88



. Spotlight
# Initiative
To eliminate violence
against women and girls

TABLE 3: BUDGETS - see Excel document attached.

Table 3 A—- WORK PLAN
Table 3 B - BUDGET BY UNDG CATEGORY
Table 3 C - BUDGET BY OUTCOME

Table 3 D — ADVANCE PRE-FUNDING
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ANNEX 1: Multi-stakeholder engagement in the Country Programme development process - See Separate PDF Attachment
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ANNEX 2: Communication and Visibility Plan

ANNEX 2: Spotlight to End Violence Against Women and Girls
Zimbabwe Communication and Visibility Plan, 2018 - 2021

Context

The 2030 Agenda for Sustainable Development and its 17 goals place gender equality and
empowerment of all women and girls at the heart of global, regional and national development.

The achievement of the 17 global goals in Zimbabwe, including ending poverty, promoting inclusive
and sustainable economic growth, and gender equality and empowerment of all women and girls, rests
upon unlocking the full potential of women and girls in the country.

Violence against women and girls is one of the worst human rights violations. The UN Declaration on
the Elimination of Violence Against Women defines violence against women as “any act of gender-
based violence that results in, or is likely to result in, physical, sexual or psychological harm or suffering
to women”.

Violence Against Women and Girls is a major obstacle to development and peace, and to the social,
economic and political equality of women. This communications and visibility plan for the EU and UN
Spotlight Initiative Zimbabwe Country Programme (2018-2021) to end SGVB and HPs aims to maximize
the opportunity to build on and expand the existing SGBV and gender equality and women’s
empowerment communications and advocacy campaigns supported by the Governments of Sweden,
Ireland, the UK and other development partners. This will be done through building networks and
advocacy structures to ensure scalability and sustainability beyond the life of the Spotlight Initiative
country programme cycle.

1. Overall communication objectives

o Raise awareness of harmful practices, sexual and gender-based violence, and their
prevalence in Zimbabwe.: By publicizing data and supportive facts, creative messaging
to key audiences, exhibiting thought leadership on the prevention of harmful practices and
violence against women and girls.

a. Key indicator(s)
i. Percentage of audience with accurate knowledge on the prevalence of harmful
practices and SGBV.

o lllustrate and promote the impact and results of Spotlight-related interventions: By
finding, sharing and promoting the stories of women and girls whose lives have been
positively transformed due Spotlight-related interventions.

a. Key indicator(s)
i Percentage of audience with accurate knowledge of the Spotlight Initiative
ii. Percentage of audience with a positive perception of the Spotlight Initiative

e Support programme implementation through public advocacy: By engaging publics
directly by influencing behaviour/attitude/culture-change programmes, campaigns and
activities to eliminate violence against women and girls.

a. Key indicator(s)
i Spotlight programming pillars (six) supported with communications inputs,
methods and activities.

¢ Provide visibility for the Initiative, its donors and partners: By ensuring consistent and
coherent branding, high-profile endorsements from influencers, top-tier media placements,
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publicity events and campaigns.
a. Key indicator(s)
i Percentage growth of Spotlight audiences (segmented)
ii. Increase in Spotlight brand recognition

2. Target groups and Specific Objectives
Violence against women and girls affects everyone. The communications and visibility plan therefore
will follow a multi-targeted and multi-faceted approach. The target groups include the following:

e Government Ministries and Independent Commissions

e United Nations Agencies in Zimbabwe

e Development Partners

e Private Sector

e Traditional and Religious Leaders

e Civil Society Reference Group, NGOs, Women'’s Coalition of Zimbabwe, Padare (Men’s Forum

on Gender) Youth and Grassroot organizations

e Public and targeted communities

e Media including community and social media outlets

e Artists, sport and media personalities

e Schools and higher learning institutions
3. Specific objectives for each target group, related to the action's objectives and the phases of
the Country Programme cycle

Government: The Government, as the custodian of leadership for change, can drive cultural change
at the national level to end violence against women and girls. In this regard, the relevant Government
line Ministries and law enforcement entities will be brought onboard.

UN Agencies in Zimbabwe: the communication plan aims to enhance UN inter-agency
communication, partnership and collaboration in Zimbabwe in line with the ongoing UN Reform, the
2030 Agenda for Sustainable Development and the Zimbabwe UN Development Assistance
Framework.

Traditional and Religious Leaders: in Zimbabwe, traditional (Chiefs) and religious leaders command
great public influence. Inclusion of these leaders is essential for curbing and eliminating harmful
practices and for the promotion of positive cultural practices that promote the rights and dignity of
women and girls.

Civil Society Reference Group, NGOs, Youth and Grassroot organizations: As implementing
partners and organizations working on the ground, civil society provides access to the affected
communities whose stories will be told as part of communications efforts.

Development Partners: Integration, complementarity and defining scope for scaling-up of existing
similar initiatives by fostering partnership between Spotlight Initiative and other programmes supported
by Development Partners will leverage resources for maximizing results and impact.

Public: Consistent public engagement through messaging and public discourse within the tenets of the
Spotlight Initiative will draw the public’s attention, create awareness and eventually build knowledge on
SGBYV, HPs and SRHR issues, thereby increasing the public’s participation in ending violence against
women and girls.

Media - Print, electronic and digital/social media: Strengthen the capacity of the media to enhance
reporting on gender issues and coverage on empowering messages to end violence against women
and girls. The SI communications’ unit will establish a mutually beneficial relationship with the media to
disseminate information on the programme; to profile the EU and UN Spotlight Initiative and to build
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public awareness and knowledge through imparting consistent messages. Emphasis will be given to
radio for public dialogue and social media for enhancing the visibility of the Spotlight.

Artists, sport and media personalities: As champions of culture and innovation, artists provide a wide
platform and strong voice to communicate and advocate for gender issues to the public, particularly the
young people. It is equally important to engage sport and media personalities, as they have significant
clout as influencers and opinion leaders.

Private Sector: The communication and visibility plan will engage businesses that are already involved
in prevention and response of violence against women and girls to share their stories and strategies to
mentor smaller business. This will create a ‘Change Champion Network’ for the business sector. As a
key driver in a country’s economy the strategy will facilitate, through targeted messaging, the principles
of the UN Women/UN Global Compact on women’s economic empowerment in the private sector.

Schools and higher learning institutions: All schools (“‘catch them young”), vocational training
centres and tertiary education institutions will be targets to raise awareness with clear messages on
gender equality and women’s empowerment.

B- Communication Activities
4. Main activities that will take place during the period covered by the communication and visibility plan
Include details of:

e the nature of the activities;

¢ the responsibilities for delivering the activities.

Activities Description Focal
point/Lead
Develop communications The Zimbabwe Spotlight Initiative’s RCO/UN
strategy communications strategy will guide the Women/UNFPA
implementation of the communications and
visibility plan
Message development Develop and disseminate consistent, clear and RCO/UN
evidence-based messages on harmful Women
practices, sexual and gender-based violence,
violence against women and Spotlight’s
response using national data.
Innovative content creation, Co-creation project partnering with an external RCO/UN
development and dissemination | agency to deliver a meaningful, target audience | Women
via mass media and social led social marketing solution to effect real
media change and shift attitudes in relation to violence
against women and girls
Facilitate Public dialogue and community dialogue, testimonials from RCO/UNFPA
outreach survivors, public forums, exhibits, lectures and
seminars in varsities and schools
EU and UN visibility on the Brand the Spotlight initiative and the role of EU | RCO
Spotlight to end violence and UN along the global guideline for visibility of
against women and girls’ the Initiative
initiative and other interlinked
development support to
Zimbabwe
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5. Communication tools chosen
The following tools will be developed:

e Social media channels (Facebook, Twitter, Instagram and YouTube),

e Multimedia: videography and photography

e Regular bulletin, brochures and fact sheets for nationwide advocacy campaign

¢ Billboards and posters with messaging in different local languages

e Media engagement— dedicated columns in public and private newspapers; primetime radio and
TV messages, interviews, panel discussions; community radio; live streaming of social media

e Outreach - community dialogue, testimonials from survivors, public forums, exhibits, lectures

and seminars in varsities and schools

e Engagement of national or regional celebrities and the Network of Men Leaders.

6. Completion of the communication objectives
Include measures for the different tools proposed.

Tools proposed

Measures

On line platforms and social media
(Facebook, Instagram, Twitter YouTube,
etc.)

Number of unique visitors, followers and viewers.
Number of videos posted, subscribed and liked.
Number of likes, posts, retweets and uses of hashtags
Feedback from online survey

Regular newsletter, brochures and fact
sheets on Spotlight Initiative

Number of subscribers to the newsletter

Media engagement— dedicated columns in
public and private newspapers; primetime
radio and TV messages, interviews, panel
discussions; community radio; live streaming
of social media

Number of content generated (statements, press releases,
op-eds, features etc) and stories generated

Number of broadcasts in electronic media.

Number of radio and TV interviews conducted.

Profiling of national or regional celebrities
and the Network of Men Leaders

Number of stories in media and other platforms on
celebrities/champions

7. Provisions for feedback (when applicable) see 6

C- Resources
8. Human Resources

e Person/days required to implement the communication activities;

e Members of the management team responsible for communication activities.
UNRCO Communications Specialist — Coordinates and manages One UN advocacy and
communications, including drafting and disseminating internal and external communication, promotion
of common UN messages, inter-agency advocacy activities and implementation of the UN
Communications strategy. He is responsible for UN media relations, press statements and the
development of information products. The Communications Specialist manages UN online platforms,
coordinates the work of the UN Communications Group and draws on the expertise of communications
specialists in UN agencies for special events and public information/advocacy products as needed.
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Table A - WORK PLAN (Years 1-4)

SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

Outcome/Output Description

A. PROGRAMME OUTCOME COSTS
OUTCOME 1: Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

Y1 Y2 Y3

TIME FRAME

Spotlight
Phase |
usD

PHASE | (Year 1-2)

Agency
Contributions
(CORE only)
Phase |
usD

PLANNED BUDGET

Total Funded
Cost Phase |
usD

PHASE Il (Year 3-4)
ESTIMATED UNFUNDED
GAP, USD
(Year 3-4)
incl. Spotlight EU funding,
new donors and Agency

contributions (CORE only)

ESTIMATED TOTAL
COST, USD
(year 1-4)

incl. Estimated
Unfunded Gap

Recipient UN
organization

Implementing Partners
(only with transfer of
funds)

(clearly label Gov't and
Civil Society)

1.1

Output 1.1: National and regional partners have strengthened
evidence-based knowledge and capacities to assess gaps and draft
new and/or strengthen existing legislations on ending VAWG,
including SGBV/HP, and/or on gender equality and non-
discrimination that respond to the rights of the most groups facing
multiple and intersecting forms of discrimination and are in line
with international HR standards and treaty bodies’
recommendations

1,080,972 =

1,080,972

1,080,972

UNDP, UNICEF,
UNWOMEN,
UNESCO

CSO

1.2

Output 1.2: National and/or sub-national partners are better able
to develop and cost evidence-based national and/or sub-national
action plans on ending VAWG, including SGBV/HP, in line with
international HR standards with M&E frameworks, and responding
to the needs and priorities of groups facing multiple and
intersecting forms of discrimination

X

520,854 =

520,854

100,000

620,854

UNDP, UNICEF,
UNWOMEN

CSO

Sub-total Outcome 1:

1,601,826 -

1,601,826

100,000

1,701,826

2

OUTCOME 2 National and sub-national systems and institutions plan, fund and deliver evidence-based programmes that prevent and respond

to violence against women and girls and harmful practices, including in other sectors

2.1

Output 2.1: Key officials at national and/or sub-national levels in all
relevant institutions are better able to develop and deliver
evidence-based programmes that prevent and respond to VAWG,
including SGBV/HP, especially for those groups of women and girls
facing intersecting and multiple forms of discrimination, including
in other sectors

X

X

X

1,326,450 =

1,326,450

670,000

1,996,450

UNDP, UNICEF,
UNESCO,
UNWOMEN

CSO

2.2

Output 2.2: Multi-stakeholder national and/or sub-national
coordination mechanisms established at the highest level and/or
strengthened that are adequately funded and include multi-
sectoral representation and representation from the most
marginalized groups

760,489 =

760,489

297,000

1,057,489

UNDP, UNICEF,
UNWOMEN

CSO

2.3

Output 2.3: Partners (Parliamentarians, key government officials
and women'’s rights advocates) at national and/or sub-national
levels have greater knowledge, capacities and tools on gender-
responsive budgeting to end VAWG, including SGBV/HP, and
promote women and girls’ SRHR

X

315,800 =

315,800

200,000

515,800

UNDP, UNICEF,
UNWOMEN

CSO

Sub-total Outcome 2:

2,402,739 -

2,402,739

1,167,000

3,569,739

3 |0UTCOME 3: Gender equitable social norms, attitudes and behaviours change at community and individual levels to prevent VAWG/SGBV/HP and promote women and girls’ SRHR




Table A - WORK PLAN (Years 1-4)
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

O P A ed p A ¥ A
ESTIMATED UNFUNDED
Outcome/Output Descriptic hotlig ontributio Total Funded g{AP' l_;sf)
o P e : ear 3-
: Cost Phase | incl. Spotlight EU funding,
usb new donors and Agency
contributions (CORE only)

() A
ESTIMATED TOTAL
COST, USD
(year 1-4)
incl. Estimated
Unfunded Gap

Output 3.1: National and/or sub-national evidence-based X | x Ix
programmes are developed to promote gender-equitable norms,
3 attitudes and behaviours, including on Comprehensive Sexuality
Education in line with international standards, for in and out of
school settings

3.1 455,550 - 455,550 422,939

878,489

UNESCO,
UNFPA, UNICEF

CSO

3.2|Output 3.2: Community advocacy platforms are X Ix Ix |Ix

established/strengthened to develop strategies and programmes,
including community dialogues, public information and advocacy
campaigns, to promote gender-equitable norms, attitudes and
behaviours, including in relation to women and girls’ sexuality and
reproduction, self-confidence and self-esteem and transforming
harmful masculinities

1,207,689 = 1,207,689 269,300

1,476,989

UNICEF, UNFPA,
UNESCO,
UNWOMEN

CSO

3.3

Output 3.3: Decision makers in relevant non-state institutions and |x [x [Ix [x
key informal decision makers are better able to advocate for
implementation of legislation and policies on ending VAWG,
including SGBV/HP, and for gender-equitable norms, attitudes and
behaviours and women and girls’ rights (including SRHR)

739,500 = 739,500 181,848

921,348

ILO, UNDP,
UNICEF, UNFPA,
UNWOMEN

CSO

Sub-total Outcome 3: 2,402,739 - 2,402,739 874,087

3,276,826

a OUTCOME 4: Women and girls who experience VAWG, including SGBV/HP, use available, accessible, acceptable, and quality essential services including for long term r

ecovery from violence

4.1|Output 4.1: Relevant government authorities and women'’s rights X | x Ix

organisations at national and sub-national levels have better
knowledge and capacity to deliver quality and coordinated
essential services, including SRH services and access to justice, to
women and girls’ survivors of VAWG, including SGBV/HP, especially
those facing multiple and intersecting forms of discrimination

3,069,166 - 3,069,166 118,150

3,187,316

UNFPA, UNICEF

CSO

4.2|Output 4.2: Women and girls’ survivors of VAWG, including X Ix Ix Ix

SGBV/HP, and their families are informed of and can access quality
essential services, including longer term recovery services and
opportunities

2,537,224 = 2,537,224 2,939,352

5,476,576

ILO, UNDP,
UNICEF, UNFPA

CSO

Sub-total Outcome 4: 5,606,390 - 5,606,390 3,057,502

8,663,892




Table A - WORK PLAN (Years 1-4)
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

PLANNED BUDGET

TIME FRAME
PHASE | (Year 1-2) PHASE Il (Year 3-4)

Implementing Partners

ESTIMATED UNFUNDED ESTIMATED TOTAL (only with transfer of
GAP, USD COST, USD Recipient UN

Agency
Outcome/Output Description Spotlight gl Total Funded
Y1 Y2 Y3 Y4 Phase | (CORE only) Cost Phase |
usD Phase | uUsD
usD

. .. funds)
(Year 3-4) organization .
- clearly label Gov't and
incl. Spotlight EU funding, (vear 1-4) ( Y

new donors and Agency incl. Estimated Civil Society)
contributions (CORE only) Unfunded Gap
OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of VAWG, including SGBV/HP, collected, analysed and used in line with international standards to inform laws, policies and programmes

5
5.1|Output 5.1: Key partners, including relevant statistical officers, x| x Ix Ix 977,526 - 977,526 21,750 999,276 | UNFPA, UNICEF, |CSO
service providers in the different branches of government and UNWOMEN
women'’s rights advocates have strengthened capacities to
5 regularly collect data related to VAWG, including SGBV/HP, in line

with international and regional standards to inform laws, policies
and programmes

5.2|Output 5.2: Quality prevalence and/or incidence data on VAWG, x| x Ix Ix 624,300 - 624,300 611,708 1,236,008 | UNICEF, UNFPA, |CSO
including SGBV/HP, is analysed and made publicly available for the UNWOMEN
5 monitoring and reporting of the SDG target 5.2 indicators to inform

evidence-based decision making

Sub-total Outcome 5: 1,601,826 - 1,601,826 633,458 2,235,284
OUTCOME 6 : Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively
influence and advance progress on GEWE and VAWG, including SGBV/HP

6.1|0utput 6.1: Women's rights groups and relevant CSOs, have x | x Ix Ix 1,413,958 = 1,413,958 1,669,000 3,082,958 ILO, UNFPA, |CSO
increased opportunities and support to share knowledge, network, UNWOMEN
partner and jointly advocate for GEWE and ending VAWG, including
6 SGBV/HP, and promoting SRHR, with relevant stakeholders at sub-
national, national, regional and global levels

6

6.2|0utput 6.2: Women's rights groups and relevant CSOs are better x | x Ix Ix 573,964 - 573,964 1,759,526 2,333,490 UNFPA, CSO
supported to use social accountability mechanisms to support their UNWOMEN
6 advocacy and influence on prevention and response to VAWG,
including SGBV/HP, and GEWE more broadly

6.3|0utput 6.3: Women's rights groups and relevant CSOs representing| x | x Ix [x 414,816 - 414,816 452,482 867,298 UNDP, CSso
groups facing multiple and intersecting forms of UNWOMEN
discrimination/marginalisation have strengthened capacities and
support to design, implement and monitor their own programmes
on VAWG, including SGBV/HP, and promote women and girls’
SRHR

Sub-total Outcome 6: 2,402,738 - 2,402,738 3,881,008 6,283,746
TOTAL PROGRAMME OUTCOME COSTS 16,018,258 - 16,018,258 9,713,055 25,731,313

B. PROGRAMME MANAGMENT COSTS (Project Office Costs)

UNDP (incl RCO)
N/A [N/A x |x Ix [x 551,998 261,113 813,111 236,570 1,049,682 UNDP  [N/A

UN Women




Table A - WORK PLAN (Years 1-4)
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

; ESTIMATED UNFUNDED ESTIMA’I‘ED TOTAL i
Outcome/Output D o0 ontributic Total Funded g‘;‘; l.:.i:)) COST, USD e
. . R8O Cost Phase | incl. Spotlight EU funding, . (year.1-4)
: usb new donors and Agency incl. Estimated
contributions (CORE only) Unfunded Gap

N/A [N/A 1,075,635 31,440 1,107,075 460,987 1,568,062 UN WOMEN |N/A
UNFPA
N/A [N/A 384,797 722,127 1,106,924 164,913 1,271,837 UNFPA  |N/A
ILO
N/A [N/A 90,652 132,193 222,845 38,851 261,696 ILO N/A
UNESCO
N/A |N/A 88,124 251,979 340,103 37,767 377,870 | UNEscO  [N/A
UNICEF
N/A [N/A 948,981 284,754 1,233,735 406,706 1,640,441 UNICEF N/A
EVALUATION
n/A [N/ [Evaluation 392,524 - 392,524 196,262 588,786 | UN Women |[N/A
TOTAL PROGRAMME MANAGMENT COSTS 3,532,711 1,683,606 5,216,317 1,542,056 6,758,373
ADVANCE PRE-FUNDING 75,200 75,200 75,200
TOTAL DIRECT PROGRAMME COSTS* 19,626,169 1,683,606 21,309,774 11,255,111 32,564,886
Total Indirect Support Cost (7%) 1,373,832 1,373,832 1,373,832
TOTAL COSTS 21,000,000 | 1,683,606 | 22,683,606 11,255,111 33,938,718

Please note that as the figures for Phase Il are estimates, we have not included the 7% Indirect Support Costs for years 3 and 4 at this stage. They will be added when the detailed budget for Phase Il is finalised.




Table B - BUDGET by UNDG CATEGORIES and SUMMARY BY OUTCOME

SPOTLIGHT COUNTRY PROGRAMME: Zimbabwe

UNDG BUDGET CATEGORIES UNICEF UNWOMEN UNESCO TOTAL USD TOTAL %
Spotlight RUNO Contri. Spotlight RUNO Contri. Spotlight RUNO Contri. Spotlight RUNO Contri. Spotlight RUNO Contri. Spotlight RUNO Contri. [ Le3d[F: 14888 RUNO Contri. B Jeid {313
(UsD) (UsD) (USD) (USD) (USD) (USD) (USD) (USD) (USD) (USD) (USD) (USD) (USD) (USD) (USD)
1. Staff and other personnel 431,093 261,113 384,797 722,127 472,719 284,754 904,635 31,440 90,652 132,193 88,124 251,979 2,372,020 1,683,606 12%
2. Supplies, Commodities, Materials 4,305 0 91,760 0 194,380 0 25,500 0 900 0 100 0 316,945 0 2%
3. Equuc‘)m'ent, Vehicles, and Furniture (including 0 0 65,399 0 331,970 0 41,000 0 0 0 0 0 438,369 0 2%
Depreciation)
4, Contractual services 1,011,409 0 2,098,116 0 2,771,977 0 1,833,639 0 375,585 0 108,170 0 8,198,897 0 42%
5.Travel 49,795 0 103,464 0 491,068 0 269,614 0 42,540 0 7,680 0 964,161 0 5%
6. Transfers and Grants to Counterparts 1,073,960 0 1,047,931 0 1,930,756 0 1,822,822 0 67,275 0 382,616 0 6,325,360 0 32%
7. General Operating and other Direct Costs 156,255 0 309,995 0 308,545 0 218,431 0 14,040 0 3,150 0 1,010,418 0 5%
Total Direct Costs 2,726,818 261,113 4,101,462 722,127 6,501,415 284,754 5,115,641 31,440 590,992 132,193 589,840 251,979 19,626,169 1,683,606 93%
8. Indirect Support Costs (7%) 190,877 287,102 455,099 358,095 41,369 41,289 1,373,832 0 7%
TOTAL Costs 2,917,695 261,113 4,388,564 722,127 6,956,514 284,754 5,473,736 31,440 632,362 132,193 631,129 251,979 21,000,000 1,683,606 100%
OUTCOME/PILLAR UNICEF UNWOMEN UNESCO TOTAL USD
OUTCOME 1: Legislation 669,080 - 582,815 304,931 - 45,000 1,601,826
OUTCOMIE 2: Institutions 899,125 - 835,202 605,162 - 63,250 2,402,739
OUTCOME 3: Norms 176,425 684,514 523,363 309,631 315,340 393,466 2,402,739
OUTCOMIE 4: Services 309,880 2,053,484 3,093,026 - 150,000 - 5,606,390
OUTCOME 5: Data - 796,147 518,029 287,650 - - 1,601,826
OUTCOME 6: Civil Society 45,110 182,520 - 2,140,108 35,000 - 2,402,738
TOTAL PROGRAMME OUTCOME COSTS 2,099,620 3,716,665 5,552,434 3,647,482 500,340 501,716 16,018,258
PROGRAMME MANAGEMENT COSTS 551,998 384,797 948,981 1,468,159 90,652 88,124 3,532,711
ADVANCE PRE-FUNDING 75,200 75,200
Total Direct Costs 2,726,818 4,101,462 6,501,415 5,115,641 590,992 589,840 19,626,169
8. Indirect Support Costs (7%) 190,877 287,102 455,099 358,095 41,369 41,289 1,373,832
TOTAL Costs 2,917,695 4,388,564 6,956,514 5,473,736 632,362 631,129 21,000,000
INVESTMENT BY PILLAR INVESTMENT BY PILLAR INVESTMENT BY AGENCY
OUTCOME 6: Civil OUTCOME 1: UNESCO
. Legislation ILO
PROGRAMME Society 10% 39 3% UNDP
MANAGEMENT 15%
COSTS
18%
OUTCOME 2:
Institutions
OUTCOME 5: Data 15% UNV;/gyMEN
10% ’
UNFPA
21%
OUTCOME 3: Norms
15%
TOTAL
PROGRAMME OUTCOMIE 4: Services
OUTCOME COSTS 35%

829% UNICEF
33%



Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
unit unit Cost o, % Charged to S Total Phase | Contributions Narrative description of budget lines

(one RUNO per Duration
Programme Category (USD) (USD) (USD)

UNDG Categories guantity (USD) Days or

Delivery Modality SRHR earmarking

Activity only)

Lump sum) (1-7)
A. PROGRAMME OUTCOME COSTS

OUTCOME 1: Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

Output 1.1: National and regional partners have strengthened evidence-based knowledge and capacities to assess gaps and draft new and/or strengthen existing legislations on ending VAWG, including SGBV/HP, and/or on gender equality and non-discrimination

that respond to the rights of the most groups facing multiple and intersecting forms of discrimination and are in line with international HR standards and treaty bodies’ recommendations

Activity 1.1.1 : Conduct a programmatic
assesment of the SGBV, HP and SRHR
111 Ieglslgnye and p0|IC¥ framevyork to |dent|f¥ UNICEFE
gaps in implementation barriers to protection
and monitoring mechanisms for the
enforcement of the laws and policies
1 1.1 1111 Transfers and Grant to Counterparts UNICEF 1 $23,184.81 1 Lump sum 100% 6 23,185 23,185 _|Engage implementing partner to Payment/Transfer to a CSO
undertake a programatic assesment
Chicren groups Conference fees for | OUeT (anyting that does
1 11 1.1.1.2 |Contractual Services UNICEF 30 $35.00 2 Days 100% 4 2,100 2,100 1S group not fit in the above
30 participants for 2 days@ $35 per .
L categories)
participant
. - Other (anything that does
1 11 (1113 |Travel UNICEF 4 $250.00 1| Lumpsum 100% 5 1,000 1,000 Local airticket Airtickets for 4 travellers |\ i ihe apove
@ $250 per ticket .
categories)
O e ey | oter arin it s
1 1.1 1.1.1.4 General Operating and Other Direct Cost UNICEF 1 $500.00 1 Lump sum 100% 7 500 500 . YS, . not fit in the above
participants (The cost is not US$500 :
categories)
per pack)
e meroen e e | oter g oss
1 1.1 1.1.15 Contractual Services UNICEF 40 $35.00 2 Days 100% 4 2,800 2,800 y staxe not fit in the above
40 participants over 2 days @ $35 per .
. categories)
participant per day
Sub-Total Activity 1.1.1: 29,585 29,585 19,724
Activity 1.1.2 : Conduct 2 day workshop for
Disable Persons Organisation to assess
specific SGBV,SRHR, and HP issues,
1.1.2 implementation, barriers to protection for the UNDP
implimentation of laws and policies and
produce a report to feed into programatic
assesment
Other (anything that does
1 1.1 1.1.2.1 Contractual Services UNDP 30 $35.00 2 Days 100% 4 2,100 2,100 not fit in the above
Consultations with target group DPOs 2|categories)
Sub-Total Activity 1.1.2; 2,100 2,100 2,100
Activity 1.1.3 : Development and
implementation of knowledge and Information
1.1.3 Portal to enable Parliament to effectively UNDP
execute law making on SGBV, HP and SRHR
1 1.1 1.13.1 Transfers and Grant to Counterparts UNDP 1 $63,328.08 1 Lump sum 100% 6 63,328 63,328 . . Payment/Transfer to a CSO
Grant to CSOs to develop interactive pg
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regula_tlons in Other (anything that does
: . terms of the needs for audits when -
1 1.1 1.1.3.2 General Operating and Other Direct Cost UNDP 1 $801.62 1 Lump sum 100% 7 802 802 . . not fit in the above
funds are transferred to third parties. categories)
2%-3% is witheld for assurance 9
activities which include audit and spot
checks
Other (anything that does
1 1.1 1.1.3.3 Contractual Services UNDP 30 $35.00 1 days 100% 4 1,050 1,050 not fit in the above
Training on use of parliament portal 1 ddcategories)
Sub-Total Activity 1.1.3: 65,180 65,180 65,180
Activity 1.1.4: Conduct forums to solicit ideas
114 and enage children and adolescents on UNICEF
SGBV/HP and SRHR laws and policy




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG

RUNO Total Spotlight  Total Agencies

. . 0,
UNDG Categories EneRUNOper (0 llspy Duration (LI otramme.  Categor
Activity only) 9 4 Y . e

Lump sum) (1-7)

Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
(USD) (USD)

Development of different modalities
and platforms targeted at Children and

1 1.1 1141 Transfers and Grant to Counterparts UNICEF 1 $25,000.00 2 years 100% 6 50,000 50,000 -ladolescents to increase their Payment/Transfer to a CSO
awareness and knowledge of
SGBV/SRHR and HP
Sub-Total Activity 1.1.4: 50,000 50,000 - 50,000

Activity 1.1.5: Induction of 7 parliamentary
portfolio and thematic committees on SGBV,
1.1.5 SRHR and HP issues including relevant UNDP
legislation (gender, disability, SDG,health,
education, justice,home affairs)

1 1.1 1.15.1 Transfers and Grant to Counterparts UNDP 1 $120,475 1 Lump sum 100% 6 120,475 120,475 - . : Payment/Transfer to a CSO
Induction of 7 new parliamentary portfo

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in .

Irown ru gulati ! Other (anything that does
. . terms of the needs for audits when o
1 1.1 1.152 General Operating and Other Direct Cost UNDP 1 $1,525 1 Lump sum 100% 7 1,525 1,525 - : . not fit in the above

funds are transferred to third parties. categories)

2%-3% is witheld for assurance 9
activities which include audit and spot
checks

Sub-Total Activity 1.1.5: 122,000 122,000 = 30,500

Activity 1.1.6: Provision of technical expertise
for the review of key legislations and
domestication of protocols (Children's Bill,
1.1.6 Child Justice Bill, Forensic Bill, Harmonised UNICEF
marriages Bill, Criminal law Code, Labour act,
Disabled Persons Act), Cedaw protocol sale of
children protocol)

Grant to Implementing partner to
provide technical expertise, bill
analysis and facilitating high level
consultations and Review of public
1 1.1 1.16.1 Transfers and Grant to Counterparts UNICEF 1 $52,574.00 2 years 100% 6 105,148 105,148 _|consultations .SOPS. and mechanisms Payment/Transfer to a CSO
to ensure the inclusion of women and
girls facing multiple forms of
discremination. (UNICEF do not do
audits for grants that are US$50000
and below)

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in Other (anything that does
terms of the needs for audits when not fit in the above
funds are transferred to third parties. [categories)
Based on the guidance from UNICEF
in the CO the audit fee have been
revised from lumpsum US$8000 to 3%
Review of public consultations SOPs
and mechanisms to ensure the
inclusion of women and girls facing
multiple forms of discremination 51 Payment to an Individual
consultancy days x $400 a day ( Consultant
USD$400 is the standard rate for
Consultants for UN Agencies in
Zimbabwe)
Consultation with relevant stakeholders| Other (anything that does
30 participants @ $35 per participant  [not fit in the above
per day for 3 days categories)
| s e et | otmer rrin it oes
1 1.1 1.1.6.5 Contractual Services UNICEF 40 $35.00 3 days 100% 4 4,200 4,200 - o o not fit in the above

40 participants @ $35 per participant .
per day categories)

1 1.1 1.1.6.2 General Operating and Other Direct Cost UNICEF 1 $3,252 1 Lump sum 100% 7 3,252 3,252

1 1.1 1.1.6.3 Contractual Services UNICEF 1 days 100% 4 - - -

1 11 1.16.4 Contractual Services UNICEF 30 $35.00 4 days 100% 4 4,200 4,200

Sub-Total Activity 1.1.6: 116,800 116,800 =




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG
(Months, % Charged to Budget
Days or Programme Category

Lump sum) (1-7)

RUNO
(one RUNO per
Activity only)

Total Spotlight
Phase |
(USD)

Total Agencies
Contributions
(USD)

Unit Unit Cost

quantity (USD) Duration

UNDG Categories

Narrative description of budget lines Delivery Modality SRHR earmarking

Activity 1.1.7: Strengthen alternative platforms
of participation in legislative formulation

1.1.7 . . ) . UNDP
including use of online platforms to improve
public interaction in the law making process.
Engage a Network provider to establish| Other (anything that does
1 1.1 1.1.71 Contractual Services UNDP 1 $8,000.00 1 lumpsum 100% 4 8,000 8,000 -la toll free line for Parliament of not fit in the above
Zimbabwe Consultation processes categories)
Support inclusive public consultation
processes for draft bills (radio
programmes including community
1 1.1 1.1.7.2 Transfers and Grant to Counterparts UNDP 1 $32,587.50 1 lumpsum 100% 6 32,588 32,588 - radlog, p.lJb“C meetlng§, email . Payment/Transfer to a CSO
submissions to portfolio committees,
clerk of parliament, hard copy
submissions and effective social media
platforms) Grant to CSO
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulajuons in Other (anything that does
. . terms of the needs for audits when -
1 11 1.1.7.3 General Operating and Other Direct Cost UNDP 1 $413 1 Lump sum 100% 7 413 413 - . : not fit in the above
funds are transferred to third parties. )
2%-3% is witheld for assurance categories)
activities which include audit and spot
checks
Sub-Total Activity 1.1.7: 41,000 41,000
Activity 1.1.8: Technical support to three
Ministries (Justice , labour and social welfare,
1.1.8 and Home Affairs) to develop content covering UNICEF
legislative process including use of interactive
online platforms
Implementing partner to review website
content for the line ministries and
1 1.1 1.1.81 Transfers and Grant to Counterparts UNICEF 1 $8,000.00 2 years 100% 6 16,000 16,000 -|develop into active features for Payment/Transfer to a CSO
inclusive participation CSO grant
(UNICEF do not do audits for grants
that are US$50000 and below)
Sub-Total Activity 1.1.8: 16,000 16,000 -
Activity 1.1.9: Capacity strengthening of DPOs
1.1.9 and legal drafters on meaningful engagement in UNICEF
legislative formulation process.
for moaningiil paricpaton of DPOs | O (@nyting thatdoes
1 1.1 1.19.1 Contractual Services UNICEF 75 $35.00 2 days 100% 4 5,250 5,250 - . not fit in the above
Conference fees for 75 participants @ .
$35 per participant for 2 days categories)
Transport reimbursements Transport Other (anything that does
1 1.1 1.1.9.2 Travel UNICEF 75 $5.00 1 Lump sum 100% 5 375 375 -Ireimbursements for participants @ $5 [not fit in the above
per participant categories)
. . Other (anything that does
1 11 |1.1.93 |Travel UNICEF 75 $35.00 3 days 100% 5 7.875 7.875 |AAccomodation Participants not fit in the above
accomodation :
categories)
- Other (anything that does
1 11 |1.1.94 |Travel UNICEF 75 $24.00 3 days 100% 5 5,400 5,400 |Participants DSA DSA for 75 not fit in the above
participants @ $24 per participant :
categories)
Research and make recommendations
1 11 |1.1.95 |Contractual Services UNICEF 1 $400.00 30 days 100% 4 12,000 12,000 _|on the innovative use of technology to | Payment to an Individual
enable effective participation of Consultant
different groups of DPOs




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG . :
RUNO : : Total Spotlight  Total Agencies
0
UNDG Categories (one RUNO per Umt. unit Cost Duration (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
Activity only) quantity (USD) Days or Programme Category (USD) (USD)
yony Lump sum) (1-7)
Sensitization workshop for sign
language interpreters (this is necessary
because it is important to sensitize sign
Chiron and adolescemtsuih | Otner (anyting that does
. 0 i -
1 1.1 1.1.9.6 Contractual Services UNICEF 80 $35.00 4 days 100% 11,200 11,200 disabilities on SGBV/HP/SRHR issues: not fit in the above
o . categories)
specifically for intepretors who work
with Children and adolescents who end
up in the Victim friendly Courts.)
Conference fees for 80 participants
Consultancy fees for interpretors Pavment to an Individual
1 1.1 1.1.9.7 Contractual Services UNICEF 1 $400.00 10 days 100% 4,000 4,000 -lworkshop National consultant for 10 Cor?/sultant
consultant days
Transport allowance Transpport Other (anything that does
1 11 [11.98 |[Travel UNICEF 40 $30.00 1| Lumpsum 100% 1,200 1,200 _|!ransp ANSPP not fit in the above
reimbursements for participants .
categories)
. . Other (anything that does
1 11 1.1.99 |[Travel UNICEF 40 $100.00 4 days 100% 16,000 16,000 _|AAccomodation (100@40@4nights) 1\ e e apove
Participants accomodation for 4 nights .
categories)
- Other (anything that does
1 11 1.1.9.10 |[Travel UNICEF 40 $24.00 3 days 100% 2,880 2,880 _|Participants DSA (40 x $24 x 3 days) |\ it in the above
Participants DSA for 3 days .
categories)
Specialised legal drafting advice to Pavment to an Individual
1 1.1 1.1.9.11 |Contractual Services UNICEF 3 $3,000.00 1 Lump sum 100% 9,000 9,000 -IMoJLPA, LDC Technical expertise @ y
Consultant
$3000 per draft
-srtr:II(gIrr:glgérzegngg\lfggmaesn:t relates to Other (anything that does
. 0 i o
1 1.1 1.1.9.12 |Contractual Services UNICEF 40 $35.00 2 days 100% 2,800 2,800 SGBV ,SRHR and HP Conference fees not fit in the above
. categories)
for 40 participants
Other (anything that does
1 1.1 1.1.9.13 |[Travel UNICEF 40 $30.00 1 Lump sum 100% 1,200 1,200 -|Transport cost Transport costs not fit in the above
categories)
Other (anything that does
1 1.1 1.1.9.14 |Travel UNICEF 40 $75.00 2 days 100% 6,000 6,000 -|Participants DSA Participants DSA not fit in the above
categories)
Support Ministry of Justice Legal and | Other (anything that does
1 1.1 1.1.9.15 |Contractual Services UNICEF 2 $25,000.00 1 Lump sum 100% 50,000 50,000 -|Parliamentary Affairs (IMC public not fit in the above
consultations) 2 bills @ $25000 per bill categories)
Sub-Total Activity 1.1.9: 135,180 135,180 -
Activity 1.1.10: Targeted and well coordinated
11.10 cgpac'lt'y' strengthening of 'women.and girls with UNDP
disabilities to engage parliement in law and
policy making
1 11 1.1.10.1 |Transfers and Grant to Counterparts UNDP 1 $61,718.75 2 years 100% 123,438 123,438 - . . Payment/Transfer to a CSO
Grant to Implementing Partner to build t
Audit fees As per guidance from
Secretariate Each RUNO should follow
ey | oo anytnng s
1 1.1 1.1.10.2 |General Operating and Other Direct Cost UNDP 1 $1,562.50 1 Lump sum 100% 1,563 1,563 - . : not fit in the above
funds are transferred to third parties. categories)
2%-3% is witheld for assurance 9
activities which include audit and spot
checks
Sub-Total Activity 1.1.10: 125,000 125,000 -
Activity 1.1.11: Targeted and well coordinated
1.1.11 capacity strengthening of disabled persons UNESCO

organisations




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
(one RUNO per ui:lttit U?SSC[;))St Duration (II;/Iaonstr:)sr, /;S)h?;gr:i;o Cil::goert Phase | Contributions Narrative description of budget lines
Activity only) 9 y y 9 gory (USD) (USD)

Lump sum) (1-7)

UNDG Categories

Delivery Modality SRHR earmarking

Grant to Implementing Partner to build
the capacity of women and girls with
disabilities to participate in law and
policy making processes Grant to

1 1.1 1.1.11.1 |Transfers and Grant to Counterparts UNESCO 1 $45,000.00 years 100% 6 45,000 45,000 -|CSOs and the Disabled Persons Payment/Transfer to a CSO
Organisation (DPO) (According to
UNESCO at the CO, Audit fees
included within the grant to the
partners)
Sub-Total Activity 1.1.11: 45,000 45,000 -
Activity 1.1.12: Create multiple interactive
1112 platfo-rms for Worpgn S R-lghts advocatgs to UNWOMEN
meaningfully participate in law and policy
making processes
1 11 1.1.12.1 |Contractual Services UNWOMEN 1 $44,527.08 Lump sum 100% 4 44,527 44,527 _|Pevelopment of technology-based | Payment to a Consultancy
platforms (web base and social media) |Company
1 1.1 1.1.12.2 |Contractual Services UNWOMEN 1 $20,000.00 Lump sum 100% 4 20,000 20,000 -|Maintenance of platforms gj%r;::; to a Consultancy
Simplification and translation of Payment to a Consultancy
1 1.1 1.1.12.3 |Contractual Services UNWOMEN 1 $4,000.00 Months 100% 4 20,000 20,000 -|relevant SRHR/HP/SGBYV legislative Company
and policy content.
Grant to a CSO to host 2 symposia to
1 |11 |11124 [Transfers and Grant to Counterparts UNWOMEN 1 $48,000.00 lumpsum 100% 6 48,000 48,000 _|create an interface between academics | b, monyTransfer to a CSO
and women's groups on gender
equality and women rights issues Grant
. . . Other (anything that does
1 11 |1.1.125 |General Operating and Other Direct Cost UNWOMEN 1 $2,000.00 Lump sum 100% 7 2,000 2,000 [|Auditfees. As per RUNO's guidance || g i e above
the audit fees is 4% of the grant and :
this is witheld by the RUNO categories)
Sub-Total Activity 1.1.12: 134,527 134,527 20,000
Activity 1.1.13: Strengthen the effectivhess of
1.1.13 the traditional justice system to handle SGBV UNDP
and HP cases
Grant to Implementing partner to
conduct an assessment of the different
types of traditional justice systems
used at community level in the 23
1 1.1 1.1.13.1 |Transfers and Grant to Counterparts UNDP 1 $93,812.50 lumpsum 100% 6 93,813 93,813 -lidentified spot light districts in the 5 Payment/Transfer to a CSO
provinces to address cases of SGBV
and HPs and to understand how these
systems interface with the formal
justice system.
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and re i i .
. . terms of the needs for%lijlgitg r\];hlgn Oth.er- (anything that does
1 1.1 1.1.13.2 |General Operating and Other Direct Cost UNDP 1 $1,187.50 Lump sum 100% 7 1,188 1,188 - . : not fit in the above
funds are transferred to third parties. :
2%-3% is witheld for assurance categories)
activities which include audit and spot
checks
Sub-Total Activity 1.1.13: 95,000 95,000 - 19,000
Activity 1.1.14: Conduct an assesment on the
effectiveness of the formal justice system in
1.1.14 response to SGBV/HP/SRHR to inform improved UNDP
implementation of laws and policies
Conduct assesment on the
1 1.1 1.1.14.1 |Transfers and Grant to Counterparts UNDP 1 $98,750.00 lumpsum 100% 6 98,750 98,750 -|effectiveness of the formal justice Payment/Transfer to a CSO

system Academic Institution Grant
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BUDGET BY OUTCOME

UNDG
Budget

Time unit

RUNOG (Months,

(one RUNO per

Total Spotlight
Phase |

Total Agencies

Unit Unit Cost Contributions

0
Duration Y% Charged to

UNDG Categories

Narrative description of budget lines Delivery Modality SRHR earmarking

Activity only)

quantity

(USD)

Days or

Programme

Category

(USD)

(USD)

Lump sum) (1-7)
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own r i i .
| | e eS| oter ring it oes
1 11 1.1.14.2 |General Operating and Other Direct Cost UNDP 1 $1,250.00 1 Lump sum 100% 1,250 1,250 - . . not fit in the above
funds are transferred to third parties. :
2%-3% is witheld for assurance categories)
activities which include audit and spot
checks
Consultative meetings 2 consultative Other (anything that does
1 1.1 1.1.14.3 |Contractual Services UNDP 30 $30.00 2 days 100% 1,800 1,800 -Imeetings for 30 participants @ $30 per [not fit in the above
participant conference fees categories)
| e o samorarieten? | ot anyang at s
1 1.1 1.1.14.4 |Contractual Services UNDP 30 $30.00 2 days 100% 1,800 1,800 - . not fit in the above
$30 per day per participant conference .
foes categories)
Sub-Total Activity 1.1.14: 103,600 103,600 - 25,900
Output 1.2: National and/or sub-national partners are better able to develop and cost evidence-based national and/or sub-national action plans on ending VAWG, including SGBV/HP, in line with international HR standards with M&E frameworks, and responding to
the needs and priorities of gqroups facing multiple and intersecting forms of discrimination
Activity 1.2.1: Conduct policy gap analysis to
1.2.1 assess implementation gaps for the SGBV, UNICEF
SRHR and HP and relevant sectors
Policies review in 6 relevant sectors
including Home Affairs, Justice , Payment to an Individual
1 1.2 1.2.1.1 Contractual Services UNICEF 1 $400.00 20 days 100% 8,000 8,000 -|Health, Finance, Social Welfare and
; Consultant
Education 20 consultancy days for 1
consultant @ $400 a day
. Other (anything that does
1 12 |1212 |Contractual Services UNICEF 30 $35.00 6 days 100% 6,300 6,300 | Consultatation Workshops 6 days total, | | i ihe apove
conference costs for 30 people @ $35 :
categories)
Debriefing and update workshops Other (anything that does
1 1.2 1.2.1.3 Contractual Services UNICEF 60 $35.00 7 days 100% 14,700 14,700 -|Venue and conference costs for 60 not fit in the above
participantsfor a day each by 7 sectors |categories)
Work plan and action plan Other (anything that does
1 1.2 1.2.1.4 Contractual Services UNICEF 16 $35.00 6 days 100% 3,360 3,360 -|development meetings 6 meetings of [not fit in the above
15 participants each categories)
Design, printing and dissemination of | Other (anything that does
1 1.2 1.2.1.5 General Operating and Other Direct Cost UNICEF 500 $10.00 1 days 100% 5,000 5,000 -lassesment document 500 copies @ not fit in the above
$10 a copy categories)
Develop policy and statutory
instrument on addressing gaps on
implementation of the Termination of Other (anything that does
1 1.2 1.2.1.6 Contractual Services UNICEF 1 $14,000.00 1 lumpsum 100% 14,000 14,000 -|Pregnancy Act, and review and not fit in the above
develop policy on re integration of girls |categories)
into school-SRHR Grant to an
academic institution
Develop action plan to implement
findings of the policy review Grant to
1 1.2 1.2.1.7 Transfers and Grant to Counterparts UNICEF 1 $10,000.00 1 lumpsum 100% 10,000 10,000 "|cs0 (UNICEF do not do audits for Payment/Transfer to a CSO
grants that are US$50000 and below)
Sub-Total Activity 1.2.1: 61,360 61,360 - 14,000
Activity 1.2.2: Develop the frameworks and
relevant legal standards for the justice
1.2.2 workforce to improve investigation, prosecution UNICEF
and adjudication of SGBV crimes, including
online SGBV crimes
Development of guidance framework
and legal standards to inform use of Payment to an Individual
1 1.2 1.2.2.1 Contractual Services UNICEF 1 $500.00 60 days 100% 30,000 30,000 forensic evidence and investigations Consultant
International consultant for 60 days
@500 a day
- Other (anything that does
1 12 (1222 |Travel UNICEF 1 $1,500.00 2| Lumpsum 100% 3,000 3,000 Consultant air ticket costs 1 return not fit in the above
airticket @ $1500 categories)




Table C- BUDGET BY OUTCOME - Phase |
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BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
(one RUNO per ui:lttit U?SSC[;))St Duration (gﬂsn::fr’ /;S)h?;gr:i;o CI?;[::goert Phase | Contributions Narrative description of budget lines
Activity only) 9 y y 9 gory (USD) (USD)

UNDG Categories

Delivery Modality SRHR earmarking

Lump sum) (1-7) : _
1 12 1223 Travel UNICEF 1 $188.00 30 days 100% 5,640 5,640 International consultant DSA DSA for | Payment to an Individual
30 days Consultant
Consultation workshops Venue and Other (anything that does
1 1.2 1.2.2.4 Contractual Services UNICEF 30 $35.00 3 days 100% 3,150 3,150 conference costs for 30 participants for |not fit in the above
3 days categories)
Pilot training workshops for first officers
(police, prosecution and courts) on use | Other (anything that does
1 1.2 1.2.25 Contractual Services UNICEF 30 $35.00 15 days 100% 15,750 15,750 of forensic evidence Venue and not fit in the above
conference costs for 30 participants for |categories)
3 days by 5 workshops
Development of policy framework for
police, courts and prosecution on
1 1.2 1.2.2.6 Transfers and Grant to Counterparts UNICEF 1 $35,600.00 1 lumpsum 100% 35,600 35,600 online abuse Grant to CSO (UNICEF Payment/Transfer to a CSO
do not do audits for grants that are
US$50000 and below)
Pilot training Workshops for first line
officers from the Police, Prosecution Other (anything that does
1 1.2 1.2.2.7 Contractual Services UNICEF 30 $35.00 15 days 100% 15,750 15,750 and Courts on online abuse Venue and |not fit in the above
conference costs for 30 participants for |categories)
3 days by 5 workshops
onling abuse assossment guidelnes | O (@nyting thatdoes
1 1.2 1.2.2.8 General Operating and Other Direct Cost UNICEF 500 $10.00 1 lumpsum 100% 5,000 5,000 gu .. [not fit in the above
based on the developed Policy Printing categories)
500 copies @ $10 each 9
Sub-Total Activity 1.2.2: 113,890 113,890 -
Activity 1.2.3: Development of a gender
benchbook for the judiciary (with a focus on the
1.2.3 use of international and regional gender UNWOMEN
equality and women's rights instruments,
SGBYV, SRHR and HPs)
1 1.2 1.23.1 Transfers and Grant to Counterparts UNWOMEN 1 $43,680.00 2 years 100% 87,360 87,360 - Payment/Transfer to a CSO
Support the development of a standard
Audit fees. As per RUNO's guidance | Other (anything that does
1 1.2 1.2.3.2 General Operating and Other Direct Cost UNWOMEN 1 $3,640.00 1 Lump sum 100% 3,640 3,640 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 1.2.3: 91,000 91,000 - 18,200
124 Activity 1.2..4: ngelop |rnpl.ementat|on sf[rategy UNDP
for post legislative monitoring and scrutiny.
0 -
1 1.2 1.24.1 Transfers and Grant to Counterparts UNDP 1 $9,875.00 2 years 100% 19,750 19,750 Grant to CSO for development of post L Payment/Transfer to a CSO
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regula.tlons in Other (anything that does
. . terms of the needs for audits when o
1 1.2 1.2.4.2 General Operating and Other Direct Cost UNDP 1 $250.00 1 Lump sum 100% 250 250 - . : not fit in the above
funds are transferred to third parties. categories)
2%-3% is witheld for assurance 9
activities which include audit and spot
checks
Sub-Total Activity 1.2.4: 20,000 20,000 - 2,000
Activity 1.2.5: Provide technical support for
125 compllar?ce W!th regional qnd mtgrnatlonal UNDP
human rights instruments including
engagement with treaty bodies
Other (anything that does
1 1.2 1.35.1 Contractual Services UNDP 30 $35.00 24 days 100% 25,200 25,200 - not fit in the above
Support the drafting of the Convention {categories)
Sub-Total Activity 1.2.5: 25,200 25,200 -
Activity 1.2.6: Provide technical support for
126 compliance and reporting for CEDAW, Beijing UNWOMEN

POA, SADC protocol on Gender and AU Women
s protocol
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RUNO
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Lump sum) (1-7)
Other (anything that does
1 1.2 1.2.6.1 Contractual Services UNWOMEN 20 $35.00 days 100% 1,400 1,400 -|CEDAW mock session Workshop not fit in the above
categories)
Travel for 2 CEDAW committee Other (anything that does
1 1.2 1.2.6.2 Travel UNWOMEN 2 $1,500.00 Lump sum 100% 3,000 3,000 -lmembers to participate in mock not fit in the above
session Airtickets for 2 travelllers categories)
Travel for 2 CEDAW committee Other (anything that does
1 1.2 1.2.6.3 Travel UNWOMEN 2 $188.00 days 100% 1,504 1,504 -lmembers to participate in mock not fit in the above
session DSA for 4 days # $188 per day |categories)
National stakeholder meeting on Other (anything that does
1 1.2 1.264 Contractual Services UNWOMEN 50 $35.00 days 100% 3,500 3,500 -loutcomes of treaty body meetings not fit in the above
conference fees categories)
Support to the partner for Other (anything that does
1 1.2 1.2.6.5 Contractual Services UNWOMEN 1 $20,000.00 Lump sum 100% 20,000 20,000 -|. . . not fit in the above
implementing key recommendations. )
categories)
Sub-Total Activity 1.2.6: 29,404 29,404 -
Activity 1.2.7: Strengthen state party
1.2.7 compliance with regional and international UNICEF
instruments on children's rights
Grant to implementing partner to
1 12 1.2.7.1 |Transfers and Grant to Counterparts UNICEF 1 $20,000.00 years 100% 40,000 40,000 _|support the relevant government arms | o o ancter to a CSO
responsible for compliance. CSO grant
(UNICEF do not do audits for grants
that are US$50000 and below)
Sub-Total Activity 1.2.7: 40,000 40,000 -
Activity 1.2.8: Support to the Zimbabwe Gender
Commission to monitor compliance with the
gender equality and womens rights provision in
1.28 the Constitution and with international and UNWOMEN
regional gender equality instruments and
standards
Other (anything that does
1 1.2 1.28.1 Contractual Services UNWOMEN 1 $50,000.00 lumpsum 100% 50,000 50,000 - not fit in the above
Support Zimbabwe Gender Commission categories)
Sub-Total Activity 1.2.8: 50,000 50,000 -
Activity 1.2.9: Strenthening the capacity of
Zimbabwe Human Rights Commission to
1.2.9 monitor and bring accountability for compliance UNDP
on SGBV/SRHR/HP issues in the UPR
processes and recommendations
Other (anything that does
1 1.2 1.29.1 Contractual Services UNDP 1 $50,000.00 lumpsum 100% 50,000 50,000 - not fit in the above
Support Zimbabwe Human Rights Comr|categories)
Sub-Total Activity 1.2.9: 50,000 50,000 - 5,000
Activity 1.2.10: Supporting strategic litigation
1.2.10 for the implementation of the rights of women UNDP
and girls living with disabilities.
1 1.2 1.2.10.1 |Transfers and Grant to Counterparts UNDP 1 $19,750.00 lumpsum 100% 19,750 19,750 - . Payment/Transfer to a CSO
Support research on contemporary issu
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulajuons in Other (anything that does
. . terms of the needs for audits when -
1 1.2 1.2.10.2 |General Operating and Other Direct Cost UNDP 1 $250.00 Lump sum 100% 250 250 - . : not fit in the above
funds are transferred to third parties. categories)
2%-3% is witheld for assurance
activities which include audit and spot
checks
Sub-Total Activity 1.2.10: 20,000 20,000 - 1,000




Table C- BUDGET BY OUTCOME - Phase |
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BUDGET BY OUTCOME

Time unit UNDG

RUNO : : Total Spotlight  Total Agencies
UNDG Categories (one RUNO per Umt. unit Cost Duration o, % Charged to S Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
Activity only) guantity (USD) Days or Programme Category (USD) (USD)
Lump sum) (1-7)
Activity 1.2.11: Supporting strategic litigation
1.2.11 for the implementation of children’s rights UNICEFR
Support research on contemporary
issues for possible strategic litigation
initiatives on SGBV/HP/SRHR in
1 1.2 1.2.11.1 |Transfers and Grant to Counterparts UNICEF 1 $20,000.00 1 lumpsum 100% 6 20,000 20,000 -|particular for girls with diabilities, Payment/Transfer to a CSO
support litigation process(advocacy
strategy, legal, case conference) Grant
support (UNICEF do not do audits for
grants that are US$50000 and below)
Sub-Total Activity 1.2.11: 20,000 20,000 - 1,000
Sub-Total OUTCOME 1: 1,601,826 1,601,826 273,604
O O alional anda PD-NAationa e anad O Pla O and deliver eviae e-DasSed progra > dl prevent and respona to Ole € aga omen andad g alnd Nna pra e ading otner secto

Output 2.1: Key officials at national and/or sub-national levels in all relevant institutions are better able to develop and deliver evidence-based programmes that prevent and respond to VAWG, including SGBV/HP, especially for those groups of women and girls
facing intersecting and multiple forms of discrimination, including in other sectors
Activity 2.1.1: Support meta-analysis and

synthesis of key Government ministries' and
institutions' SGBV, SRHR and HP

211 o . UNICEF
priorities/programmes/plans/strategies to
identify gaps and to inform harmonized
implementation of current policies.
Engage an implementing partner to
carry out a meta-analysis Grant to
2 2.1 21.1.1 Transfers and Grant to Counterparts UNICEF 1 $24,000.00 1 lumpsum 100% 6 24,000 24,000 -|carry out Meta Analysis (UNICEF do Payment/Transfer to a CSO

not do audits for grants that are
US$50000 and below)

Other (anything that does
2 2.1 21.1.2 Contractual Services UNICEF 40 $35.00 1 days 100% 4 1,400 1,400 - not fit in the above
Facilitate Stakeholder consultative meefcategories)
Other (anything that does
2 2.1 2.1.1.3 Contractual Services UNICEF 200 $10.00 1 Lump sum 100% 4 2,000 2,000 - not fit in the above
Design, print and disseminate the final ricategories)

Sub-Total Activity 2.1.1: 27,400 27,400 - 2,400.0
Activity 2.1.2: Support the Ministries of Labour
and Social Welfare, Health and Education to
plan and implement programmes on
SGBV/HP/SRHR

21.2 UNICEF

UNICEF Ministry of Labour and Social Welfare
Review and analysis of current and
previous plans, and programmes to
identify SGBV, HP SRHR Gaps in the
Ministry of Labour and Social Welfare | Payment/Transfer to a CSO
CSO's @13,993 per year x 1 years
(UNICEF do not do audits for grants
that are US$50000 and below)

2 2.1 21.2.1 Transfers and Grant to Counterparts UNICEF 1 $13,993.25 1 Lump sum 100% 6 13,993 13,993

Meetings for the strengthening of
intergrated SOPs, protocols, guidelines
of key institutions to strengthen

internal planning, implementation and | Other (anything that does
monitoring based on outcome of not fit in the above
analysis Consultative meeting to categories)

discuss the SOP's guidelines 1
meeting x 30 participants x $35
conference package,

2 2.1 21.2.2 Contractual Services UNICEF 30 $35.00 1 days 100% 4 1,050 1,050

In house TOT/mentorship to train on
the use of the use of improved
tools/guidelines for intergration of
SGBV/SRHR/HP in planning, Other (anything that does
implementation and monitoring In not fit in the above

house ToT to train relevant actors on |categories)

how to use the guidelines/ SOP’s/
protocols 1 day x 30 participants x USD
35 conference package per day

2 2.1 2.1.2.3 Contractual Services UNICEF 30 $35.00 1 days 100% 4 1,050 1,050
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. . 0,
UNDG Categories EneRUNOper (0 llspy Duration (LI otramme.  Categor
Activity only) 9 4 Y . e
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(USD) (USD)

Development of internal Action Plans
for various divisions in the Ministry of
Labour and Social Welfare linked to Other (anything that does
Ministerial Sector Plans and the not fit in the above
National Development Plan Inter- categories)

departmental meetings to plan (20
participants x 4 days

2 2.1 2124 Contractual Services UNICEF 20 $35.00 4 days 100% 4 2,800 2,800

Acion lan and Badge uioaton | OMer @nying tha does
2 21 2125 Contractual Services UNICEF 30 $35.00 4 days 100% 4 4,200 4,200 _|fiction plan & get ! not fit in the above
review meetings 4 meeting (1day) x 30 categories)

participants x $35 conference package,

Support Ministry of Labour and Social
Welfare the development and
implementation of its Strategic Plans
that incorporate SGBV, HP, SRHR,
intersecting forms of discrimination
Grants to line ministries to develop and
implement strategic plan @$14,496.63
per year for two years (UNICEF do not
do audits for g_rapts that are US$50000 Other (anything that does
2 |21 [2126 |Contractual Services UNICEF 1 $14,496.63 2 years 100% 4 28,993 28,993 [2nd below) This is not a consultant. - o\ 44 i1 the above
This is direct support to the line .

. . . . categories)
ministry with technical experties from
the RUNO to develop and implement
the strategic plan. Based on lesson
learnt it is better to directly strengthen
the capacity of the key officials in line
ministry with responsibilty for GBV
mandates rather than to embedding
technical experts who often unable to
transfer skills.

UNICEF Ministry of Health

Review and analysis of current and
previous plans, and programmes to
identify SGBV, HP SRHR Gaps in the
Ministry of Health CSQO's grant Payment/Transfer to a CSO
@15,000 per year x 1 years (UNICEF
do not do audits for grants that are
US$50000 and below)

2 2.1 2.1.2.7 Transfers and Grant to Counterparts UNICEF 1 $13,993.25 1 Lump sum 100% 6 13,993 13,993

Meetings for the strengthening of
intergrated SOPs, protocols, guidelines
of key institutions to strengthen

internal planning, implementation and | Other (anything that does
monitoring based on outcome of not fit in the above
analysis Consultative meeting to categories)

discuss the SOP's guidelines 1
meeting x 30 participants x $35
conference package

2 21 2.1.2.8 Contractual Services UNICEF 30 $35.00 1 days 100% 4 1,050 1,050

In house TOT/mentorship to train on
the use of the use of improved
tools/guidelines for intergration of
SGBV/SRHR/HP in planning, Other (anything that does
implementation and monitoring In not fit in the above

house ToT to train relevant actors on |categories)

how to use the guidelines/ SOP’s/
protocols 1 day x 30 participants x USD
35 conference package per day
Development of internal Action Plans
for various divisions in the Ministry of
Health linked to Ministerial Sector
“|IPlans and the National Development
Plan Inter-departmental meetings to
plan (20 participants x 4 days

2 2.1 2.1.29 Contractual Services UNICEF 30 $35.00 1 days 100% 4 1,050 1,050

2 2.1 2.1.2.10 [Contractual Services UNICEF 20 $35.00 4 days 100% 4 2,800 2,800
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21211

Contractual Services

UNICEF

30

$35.00

days

100%

4,200

4,200

2 Action Plan review meetings per year
Action plan and Budget utilisation

review meetings 4 meeting (1day) x 30
participants x $35 conference package,

Other (anything that does
not fit in the above
categories)

2.1.2.12

Contractual Services

UNICEF

$15,000.00

years

100%

30,000

30,000

Support Ministry of Health the
development and implementation of its
Strategic Plans that incorporate SGBV,
HP, SRHR, intersecting forms of
discrimination. Line ministries to
develop and implement strategic plan
@$%$15000 per year for two years
(UNICEF do not do audits for grants
that are US$50000 and below)

Other (anything that does
not fit in the above
categories)

UNICEF

Ministry of Education

2.1.2.13

Transfers and Grant to Counterparts

UNICEF

$13,993.26

Lump sum

100%

13,993

13,993

Review and analysis of current and
previous plans, and programmes to
identify SGBV, HP SRHR Gaps in the
Ministry of Education CSO's grant
@15,000 per year x 1 years (UNICEF
do not do audits for grants that are
US$50000 and below)

Payment/Transfer to a CSO

2.1.2.14

Contractual Services

UNICEF

30

$35.00

days

100%

1,050

1,050

Meetings for the strengthening of
intergrated SOPs, protocols, guidelines
of key institutions to strengthen

internal planning, implementation and
monitoring based on outcome of
analysis Consultative meeting to
discuss the SOP's guidelines 1
meeting x 30 participants x $35
conference package,

Other (anything that does
not fit in the above
categories)

2.1.2.15

Contractual Services

UNICEF

30

$35.00

days

100%

1,050

1,050

In house TOT/mentorship to train on
the use of the use of improved
tools/guidelines for intergration of
SGBV/SRHR/HP in planning,
implementation and monitoring In
house ToT to train relevant actors on
how to use the guidelines/ SOP’s/
protocols 1 day x 30 participants x USD
35 conference package per day

Other (anything that does
not fit in the above
categories)

2.1.2.16

Contractual Services

UNICEF

20

$35.00

days

100%

2,800

2,800

Development of internal Action Plans
for various divisions in the Ministry of
Education linked to Ministerial Sector

“|Plans and the National Development

Plan Inter-departmental meetings to
plan (20 participants x 4 days

Other (anything that does
not fit in the above
categories)

2.1.2.17

Contractual Services

UNICEF

30

$35.00

days

100%

4,200

4,200

2 Action Plan review meetings per year
Action plan and Budget utilisation

review meetings 4 meeting (1day) x 30
participants x $35 conference package,

Other (anything that does
not fit in the above
categories)

2.1.2.18

Contractual Services

UNICEF

$15,000.00

years

100%

30,000

30,000

Support Ministry of Education the
development and implementation of its
Strategic Plans that incorporate SGBV,
HP, SRHR, intersecting forms of
discrimination. Line ministries to
develop and implement strategic plan
@$%$15000 per year for two years
(UNICEF do not do audits for grants
that are US$50000 and below)

Other (anything that does
not fit in the above
categories)

Sub-Total Activity 2.1.2:

158,273

158,273

12,662
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2.1.3

Activity 2.1.3: Support the Ministry of Justice
and Ministry of Home Affairs to plan and
implement programms on ministries of Labour
and Social Welfare, Health and Education to
plan and iimplement programmes on
SGBV/HP/SRHR

UNDP

2 2.1 2.1.3.1

Transfers and Grant to Counterparts

UNDP

$14,812.50

Lump sum

100%

14,813

14,813

Review and analysis of current and
previous plans, and programmes to
identify SGBV, HP SRHR Gaps in the
Ministry of Justice CSO's grant
@15,000 per year x 1 years

Payment/Transfer to a CSO

2 2.1 2.1.3.2

General Operating and Other Direct Cost

UNDP

$187.50

Lump sum

100%

188

188

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
2%-3% is witheld for assurance
activities which include audit and spot
checks

Other (anything that does
not fit in the above
categories)

2 2.1 2.1.3.3

Contractual Services

UNDP

30

$35.00

days

100%

1,050

1,050

Meetings for the strengthening of
intergrated SOPs, protocols, guidelines
of key institutions to strengthen

internal planning, implementation and
monitoring based on outcome of
analysis Consultative meeting to
discuss the SOP's guidelines 1
meeting x 30 participants x $35
conference package, stationary @
$500

Other (anything that does
not fit in the above
categories)

2 2.1 2.1.3.4

Contractual Services

UNDP

30

$35.00

days

100%

1,050

1,050

In house TOT/mentorship to train on
the use of the use of improved
tools/guidelines for intergration of
SGBV/SRHR/HP in planning,
implementation and monitoring In
house ToT to train relevant actors on
how to use the guidelines/ SOP’s/
protocols 1 day x 30 participants x USD
35 conference package per day

Other (anything that does
not fit in the above
categories)

2 2.1 2.1.35

Contractual Services

UNDP

20

$35.00

days

100%

2,800

2,800

Development of internal Action Plans
for various divisions in the Ministry of
Justice linked to Ministerial Sector

“|IPlans and the National Development

Plan Inter-departmental meetings to
plan (20 participants x 4 days

Other (anything that does
not fit in the above
categories)

2 2.1 2.1.3.6

Contractual Services

UNDP

30

$35.00

days

100%

4,200

4,200

2 Action Plan review meetings per year
Action plan and Budget utilisation

review meetings 4 meeting (1day) x 30
participants x $35 conference package,

Other (anything that does
not fit in the above
categories)

2 2.1 2.1.3.7

Contractual Services

UNDP

$14,812.50

years

100%

29,625

29,625

Support Ministry of Justice the
development and implementation of its
Strategic Plans that incorporate SGBV,
HP, SRHR, intersecting forms of
discrimination. Line ministries to
develop and implement strategic plan
@$%$14,812.50 per year for two years

Other (anything that does
not fit in the above
categories)

2 2.1 2.1.3.8

General Operating and Other Direct Cost

UNDP

$375.00

Lump sum

100%

375

375

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when

“|funds are transferred to third parties.

2%-3% is witheld for assurance
activities which include audit and spot
checks

Other (anything that does
not fit in the above
categories)

UNDP

Ministry of Home Affairs




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG

RUNO Total Spotlight  Total Agencies

. . 0,
UNDG Categories EneRUNOper (0 llspy Duration (LI otramme.  Categor
Activity only) 9 4 Y . e

Lump sum) (1-7)

Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
(USD) (USD)

Review and analysis of current and
previous plans, and programmes to
identify SGBV, HP SRHR Gaps in the | Payment/Transfer to a CSO
Ministry of Home Affairs CSO's grant
@15,000 per year x 1 years
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regula_tlons in Other (anything that does
: . terms of the needs for audits when o
2 2.1 2.1.3.10 |[General Operating and Other Direct Cost UNDP 1 $187.50 1 Lump sum 100% 7 188 188 - . . not fit in the above

funds are transferred to third parties. :
2%-3% is witheld for assurance categories)
activities which include audit and spot
checks

2 21 2.1.3.9 Transfers and Grant to Counterparts UNDP 1 $14,812.50 1 Lump sum 100% 6 14,813 14,813

Meetings for the strengthening of
intergrated SOPs, protocols, guidelines
of key institutions to strengthen

internal planning, implementation and | Other (anything that does
monitoring based on outcome of not fit in the above
analysis Consultative meeting to categories)

discuss the SOP's guidelines 1
meeting x 30 participants x $35
conference package,

2 2.1 2.1.3.11 [Contractual Services UNDP 30 $35.00 1 days 100% 4 1,050 1,050

In house TOT/mentorship to train on
the use of the use of improved
tools/guidelines for intergration of
SGBV/SRHR/HP in planning, Other (anything that does
implementation and monitoring In not fit in the above

house ToT to train relevant actors on |categories)

how to use the guidelines/ SOP’s/
protocols 1 day x 30 participants x USD
35 conference package per day
Development of internal Action Plans
for various divisions in the Ministry of
Home Affairs linked to Ministerial Other (anything that does
Sector Plans and the National not fit in the above
Development Plan Inter-departmental |categories)

meetings to plan (20 participants x 4
days

2 2.1 2.1.3.12 [Contractual Services UNDP 30 $35.00 1 days 100% 4 1,050 1,050

2 2.1 2.1.3.13 [Contractual Services UNDP 20 $35.00 4 days 100% 4 2,800 2,800

Action lan and Badget uieaton | OUer @nyting thadoes
2 2.1 2.1.3.14 [Contractual Services UNDP 30 $35.00 4 days 100% 4 4,200 4,200 _|fction plan & get not fit in the above
review meetings 4 meeting (1day) x 30 categories)

participants x $35 conference package,

Support Ministry of Home Affairs the
development and implementation of its
Strategic Plans that incorporate SGBV, | Other (anything that does
HP, SRHR, intersecting forms of not fit in the above
discrimination. Line ministries to categories)

develop and implement strategic plan
@%$14,812.50 per year for two years

2 2.1 2.1.3.15 [Contractual Services UNDP 1 $14,812.50 2 years 100% 4 29,625 29,625

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulafuons in Other (anything that does
. . terms of the needs for audits when -
2 21 2.1.3.16 |General Operating and Other Direct Cost UNDP 1 $375.00 1 Lump sum 100% 7 375 375 - . : not fit in the above

funds are transferred to third parties. categories)
2%-3% is witheld for assurance 9
activities which include audit and spot
checks

Sub-Total Activity 2.1.3: 108,200 108,200 - 8,656

Activity 2.1.4: Enhancing the internal
accountability of Public Service Commission to
facilitate SGBV/HP/SRHR prevention and
response by mandated civil service institutions

214 UNDP




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
unit unit Cost (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines

(one RUNO per : Duration
Activity only) quantity (USD) Days or Programme Category (USD) (USD)

UNDG Categories

Delivery Modality SRHR earmarking

2141

Contractual Services

UNDP

$5,925.00

Lump sum)

lumpsum

100%

(1-7)

5,925

5,925

Conduct an analysis of regional and
international best practices on Public
Sector/Civil Service reform,
accountability and efficiency for
SRHR/SGBYV and HP. Engage to public
administration institution/Academic
institution

Other (anything that does
not fit in the above
categories)

2142

General Operating and Other Direct Cost

UNDP

$75.00

Lump sum

100%

75

75

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
2%-3% is witheld for assurance
activities which include audit and spot
checks

Other (anything that does
not fit in the above
categories)

2143

Contractual Services

UNDP

35

$35.00

days

100%

4,900

4,900

High level policy meetings of the
Public Service Commision High level
policy dialogue meetings @ 4 meetings
x 35 participants x 35 US per person
conference package x 1 day per
meeting.

Other (anything that does
not fit in the above
categories)

2144

Contractual Services

UNDP

35

$35.00

days

100%

4,900

4,900

Consultative meetings with relevant
civil service unions 35 participants @
$35 per participant per day conference
fees

Other (anything that does
not fit in the above
categories)

2145

Contractual Services

UNDP

$14,812.50

years

100%

29,625

29,625

strengthening internal civil service
accountability for HP/SRHR,SGBV
(development of guidelines,training of
identified officials,meetings with
relevant ministries,reports,monitoring)
Direct support to OPC/Public Service
Commission

Other (anything that does
not fit in the above
categories)

2.1.4.6

General Operating and Other Direct Cost

UNDP

$375.00

Lump sum

100%

375

375

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
2%-3% is witheld for assurance
activities which include audit and spot
checks

Other (anything that does
not fit in the above
categories)

Sub-Total Activity 2.1.4:

45,800

45,800

5,036

2.15

Activity 2.1.5: Support relevant Government
Institutions mandated to work on Disabilities to
plan and implement programmes on
SGBV/HP/SRHR

UNICEF

2151

Transfers and Grant to Counterparts

UNICEF

$16,000.00

Lump sum

100%

16,000

16,000

Review institutional arrangements for
internal accountability on disability and
SGBV/SRHR/HP for the diability board
and Disability department in the
Ministry of labour Grant to CSO to
facilitate review (UNICEF do not do
audits for grants that are US$50000
and below)

Payment/Transfer to a CSO

2.15.2

Contractual Services

UNICEF

$8,000.00

lumpsum

100%

8,000

8,000

Development of a strategy for the
department 1 consultant for 20
consultancy days @ $400 a day

Payment to an Individual
Consultant

2.153

Contractual Services

UNICEF

50

$35.00

days

100%

3,500

3,500

Consultative meetings on development
of a strategy 50 participants @ $35
conference fees per participant per day

Other (anything that does
not fit in the above
categories)

2154

Travel

UNICEF

50

$10.00

Lump sum

100%

500

500

Travel allowances for the disabled
Travel allowances for 50 participants
@$10 per participant

Other (anything that does
not fit in the above
categories)




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG

RUNO : : Total Spotlight  Total Agencies
UNDG Categories (one RUNO per Umt. unit Cost Duration (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
Activity only) quantity (USD) Days or Programme Category (USD) (USD)
Lump sum) (1-7)
DSA for 5 participants DSA @$66 per Other (anything that does
2 2.1 2155 |Travel UNICEF 5 $66.00 3 days 100% 990 990 -|participant per day for people with not fit in the above
disabilities travelling from out of Harare categories)
Fuel reimbursement reimbursement @ Other (anything that does
2 2.1 2.1.5.6 Supplies, Commodities, Materials UNICEF 1000 $0.42 1 km 100% 420 420 - . not fit in the above
42 cents per kilometre .
categories)
Orientation training disability Other (anything that does
2 2.1 2.1.5.7 Contractual Services UNICEF 30 $35.00 2 days 100% 2,100 2,100 - depa_rtment on SGBY/.HP/SRHR 2 day not fit in the above
meetings for 30 participants @ $35 )
. categories)
conference fees per participant
| e e ebaaert 1o MOETEIL [ otnr (gt oes
2 21 2158 Contractual Services UNICEF 1 $29,100.00 2 years 100% 58,200 58,200 "|SGBV.SRHR/HP. Line ministries to not fit in the abpve
. categories)
develop strategic plans
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in Other (anything that does
2 2.1 2.1.5.9 General Operating and Other Direct Cost UNICEF 1 $1,800.00 1 Lump sum 100% 1,800 1,800 -|terms of the needs for audits when not fit in the above
funds are transferred to third parties. |categories)
Based on the guidance from UNICEF
in the CO the audit fee have been
revised from lumpsum US$8000 to 3%
Sub-Total Activity 2.1.5: 91,510 91,510 - 18,302
Activity 2.1.6: Support the Disabilities board to
2.1.6 plan and implement programmes on UNESCO
SGBV/HP/SRHR
UNESCO Disability Board
e oo e ey | er et rtcoes
2 2.1 2.16.1 General Operating and Other Direct Cost UNESCO 30 $35.00 3 days 100% 3,150 3,150 - . o not fit in the above
meeting for 30 participants @$35 .
. categories)
conference fees per participant
Development of an action plan to
implement the board's mandate and Payment to an Individual
2 21 2.1.6.2 Contractual Services UNESCO 1 $400.00 20 days 100% 8,000 8,000 -|facilitate mainstreaming of disability in Consultant
govvernment institutions at policy level
Consultant @ $400 per day for 20 days
Facilitate holding of regular Board
meetings to develop and review Other (anything that does
2 2.1 2.16.3 Contractual Services UNESCO 30 $35.00 2 days 100% 2,100 2,100 -limplimentation of action plan 2 not fit in the above
daymeeting for 30 participants @$35 categories)
per participant conference fees
Support to the board to implement the
Action Plan, Egage Disability Board to
implement action plan at Other (anything that does
2 2.1 2164 Contractual Services UNESCO 1 $25,000.00 2 years 100% 50,000 50,000 -|US$25,000/year for two years not fit in the above
(According to UNESCO at the CO, categories)
Audit fees included within the
disbursement to the partners)
Sub-Total Activity 2.1.6: 63,250 63,250 - 12,650
Activity 2.1.7: Strenghten capacity of the Office
of Auditor Genaral for inclusion of
2.1.7 SGBV/HP/SRHR in performance audit UNDP
processes
Produce a Synopsis of AG’s report (for
key line ministries, including media Other (anything that does
2 2.1 21.7.1 Contractual Services UNDP 1 $5,000.00 1 Lump sum 100% 5,000 5,000 -|briefs).including gender training draft not fit in the above
synopsis report @ USD 5000/ direct categories)
support to office of auditor General
Provide Support to conduct
performance audits of selectecd actors Other (anything that does
2 2.1 2.1.7.2 Contractual Services UNDP 1 $43,832.41 2 years 100% 87,665 87,665 -lin SGBV/HP/SRHR services and not fit in the above
response Direct Support to Office of categories)
Auditor General




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

UNDG
Budget
Category

Time unit
(Months,
Days or

RUNO
(one RUNO per
Activity only)

Total Spotlight
Phase |
(USD)

Total Agencies
Contributions
(USD)

Unit Unit Cost
quantity (USD)

% Charged to

Duration
Programme

UNDG Categories

Narrative description of budget lines Delivery Modality SRHR earmarking

Lump sum) (1-7)
Convene meeting of CSOs and Media Other (anything that does
2 2.1 2.1.7.3 Contractual Services UNDP 1 $4,937.50 Lump sum 100% 4,938 4,938 -|to discuss findings of AG’s report to not fit in the above
strengthen accountability categories)
Audit fees As per guidance from
Secretariate Each RUNO should follow
thei i i .
| | e eS| oter rying it oes
2 21 2174 General Operating and Other Direct Cost UNDP 1 $62.50 Lump sum 100% 63 63 - . : not fit in the above
funds are transferred to third parties. categories)
2%-3% is witheld for assurance
activities which include audit and spot
checks
Convene meetings with relevant
ministries and institutions to discuss
the AG’s performance audit report and
implications for action. Direct Support Other (anything that does
2 2.1 2.1.75 Contractual Services UNDP 1 $7,500.00 years 100% 15,000 15,000 -|to the Auditor General’s Office to not fit in the above
convene meetings with government categories)
line ministries to discuss report and
implications on SRHR SGBV work@
7500 per year for 2 years
Sub-Total Activity 2.1.7: 112,665 112,665 - 16,900
Activity 2.1.8: Technical support to Legal Aid
2.1.8 Diroctorate (LAD) to sensitize lawyers on UNICEF
SGBV/HP/SRHR issues
Sensitisation of LAD lawyers on
SGBV/HP/SRHR and child protection
using constitutional, regional and Other (anything that does
2 2.1 2.18.1 Contractual Services UNICEF 30 $35.00 Days 100% 2,100 2,100 -linternational human rights standards not fit in the above
Conference package for 30 categories)
stakeholders @ 35 USD x 2 days x 30
participants
Accommodation and DSA for 20 out of
Harare participants Accommodation Other (anything that does
2 2.1 2.1.8.2 |Travel UNICEF 20 $66.00 Days 100% 3,960 3,960 -land DSA for 20 out of Harare not fit in the above
participants @ USD 66 per person X 3 categories)
days.
Transport estimate for 30 people Other (anything that does
2 2.1 2.1.8.3 Travel UNICEF 30 $30.00 Lump sum 100% 900 900 -|Transport estimate @ $30 per person X not fit in the above
30 persons. categories)
Training of LAD lawyers in the use of
constitutional, regional, international
_ 0 representation and entficaton of | Cter (anything that does
2 2.1 2184 Contractual Services UNICEF 35 $35.00 Days 100% 2,450 2,450 "|SGBV, SRHR and HP cases for not fit in the abpve
litigation. Conference package for 35 categories)
stakeholders @ 35 USD x 2 days x 35
participants
Accommodation and DSA for 30 out of
Harare participants Accommodation Other (anything that does
2 2.1 2.1.85 |Travel UNICEF 30 $66.00 Days 100% 5,940 5,940 -land DSA for 30 out of Harare not fit in the above
participants @ USD 66 per person X 3 categories)
days.
Transport estimate for 30 people Other (anything that does
2 2.1 2.1.8.6 Travel UNICEF 20 $30.00 Lump sum 100% 600 600 -|Transport estimate @ 20 per person X not fit in the above
20 persons. categories)
Legal support to Women and girls for Other (anything that does
2 2.1 2.1.8.7 Transfers and Grant to Counterparts UNICEF 220 $100.00 Lump sum 100% 22,000 22,000 -|the realisation of their SRHR rights . not fit in the above
Engage legal Aid to LAD categories)
Sub-Total Activity 2.1.8: 37,950 37,950 - 9,488
Activity 2.1.9: Support review of existing SGBV
219 investigation frameworks for the police to UNICEF
strengthen institutional response
e essomion oo e | e e rtcoes
2 2.1 2191 Contractual Services UNICEF 1 $22,000.00 years 100% 44,000 44,000 not fit in the above

i implementing a revised investigation

framework.

categories)




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG

RUNO : : Total Spotlight  Total Agencies
UNDG Categories (one RUNO per Umt. unit Cost Duration (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
Activity only) quantity (USD) Days or Programme Category (USD) (USD)
Lump sum) (1-7)
Consultant to develop pocketbook on
police rules and procedures for .
. investigations on SGBV/HP Other (anyt_hl_ng that does
2 2.1 2.19.2 Contractual Services UNICEF 1 $400.00 15 days 100% 6,000 6,000 - not fit in the above
Consultancy to develop pocketbook categories)
@15 days ( This is the Standard rate
for the level of consultants to be hired)
Pocketbook design and graphics Other (anything that does
2 2.1 2.1.9.3 Contractual Services UNICEF 1 $200.00 10 days 100% 2,000 2,000 -|Graphics and Design of brochures and not fit in the above
booklets, consultancy x 10 days categories)
Layout and printing of pocketbook Other (anything that does
2 2.1 2194 Contractual Services UNICEF 200 $15.00 1 Lump sum 100% 3,000 3,000 -|Layout and printing ; guidance booklets not fit in the above
on SGBV; HPs; categories)
Sub-Total Activity 2.1.9: 55,000 55,000 -
Activity 2.1.10: Prosecution: Support review of
2.1.10 existing national prosecution policies in cases UNDP
of SGBV and HP response
Institutional Grant to review national
prosecution policies in relation to
2 |21 [21.10.1 [Transfers and Grant to Counterparts UNDP 1 $43,450.00 1| Lump sum 100% 43,450 43,450 [SGBV and HP and the high level of =~ | o oy Transter to a SO
withdrawals and draft and implement a
revised prosecution process
CSO/Institutional Grant
Other (anything that does
2 21 2.1.10.2 |General Operating and Other Direct Cost UNDP 1 $550.00 1 Lump sum 100% 550 550 - not fit in the above
Audit fees As per guidance from Secretjcategories)
Consultant to develop pocketbook on
rules and procedures for prosecution of
. cases Consultancy to develop Payment to an Individual
2 2.1 2.1.10.3 |[Contractual Services UNDP 1 $400.00 15 days 100% 6,000 6,000 “|pocketbook @15 days (This is the Consultant
Standard rate for the level of
consultants to be hired)
| e e e | Ot (i oes
2 2.1 2.1.10.4 |[Contractual Services UNDP 1 $200.00 10 Lump sum 100% 2,000 2,000 - not fit in the above
booklets, consultancy x 10 days per .
categories)
brochure x 8 brochures
. . Layout and printing of pocketbook Other (anyt_hi_ng that does
2 2.1 2.1.10.5 |General Operating and Other Direct Cost UNDP 200 $15.00 1 Lump sum 100% 3,000 3,000 S . . not fit in the above
Printing 200 copies @ $15 a copy .
categories)
Sub-Total Activity 2.1.10: 55,000 55,000 -
Activity 2.1.11: Review and strengthen
sentencing guidelines for SGBV and HP cases
2.1.11 involving women, children , persons with UNWOMEN
disabilities and persons facing intersecting
forms discrimination
Review of current sentencing
2 21 |21.11.1 |Contractual Services UNWOMEN 1 $400.00 15 Days 100% 6,000 6,000 _|guidelines on SGBV/HP cases 1 Payment to an Individual
national consultants for 15 days @ Consultant
$400 per day
High level meeting on sentencing
guidelines(review of guidelines and Other (anything that does
2 2.1 2.1.11.2 [Contractual Services UNWOMEN 30 $35.00 4 days 100% 4,200 4,200 -|learning on best practices) Venue and not fit in the above
conference for 30 participants @ $35 categories)
per participant
Accomodation for partipants attending Other (anything that does
2 2.1 2.1.11.3 |[Travel UNWOMEN 30 $100.00 3 days 100% 9,000 9,000 -|the high level meeting Participants not fit in the above
accomodation @ $100 per participant categories)
. . . Fuel reimbursement Fuel Other (anythihg that does
2 2.1 2.1.11.4 |Supplies, Commodities, Materials UNWOMEN 200 $0.42 30 Lump sum 100% 2,520 2,520 -l not fit in the above
reimbursement @$0.42 per km )
categories)
Staff DSA DSA for UN Staff @ an Other (anything that does
2 2.1 2.1.11.5 |Travel UNWOMEN 5 $150.00 3 days 100% 2,250 2,250 -|lestimated amount of $150 per staff not fit in the above
member categories)
_ Semice providers Venub and | Other (anyning that does
2 2.1 2.1.11.6 [Contractual Services UNWOMEN 35 $35.00 4 days 100% 4,900 4,900 - o not fit in the above
conference for 35 participants @ $35 .
- categories)
per participant




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG

RUNO Total Spotlight  Total Agencies

: : 0
UNDG Categories (one RUNO per Umt. unit Cost Duration (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
Activity only) quantity (USD) Days or Programme Category

(USD) (USD)

Lump sum) (1-7)
- Other (anything that does
2 21 [21.117 |Travel UNWOMEN 20 $66.00 4 days 100% 5 5,280 5,280 | PSA for participants DSA for 20 not fit in the above
participants @ $66 per participant .
categories)
Fuel reimbursements for out of Harare Other (anything that does
2 2.1 2.1.11.8 |[Supplies, Commodities, Materials UNWOMEN 200 $0.42 20 Lump sum 100% 2 1,680 1,680 -|participants Fuel reimbursemnt@ 42 not fit in the above
cents per kilometre categories)
Consultant to develop pocketbook for
2 21 |21.11.9 |Contractual Services UNWOMEN 1 $400.00 15 days 100% 4 6,000 6,000 _|the judiciary on sentencing Payment to an Individual
Consultancy to develop pocketbook Consultant
@15 days
Graphice and Design of brochures ang | O\er (nything hat does
2 21 2.1.11.10 [Contractual Services UNWOMEN 1 $200.00 10 days 100% 4 2,000 2,000 - p N not fit in the above
booklets, consultancy x 10 days .
categories)
perpocketbook
Layout and printing of pocketbook Other (anything that does
2 2.1 2.1.11.11 |General Operating and Other Direct Cost UNWOMEN 200 $15.00 1 Lump sum 100% 7 3,000 3,000 I printing ot p not fit in the above
Printing 200 copies @ $15 a copy categories)

Sub-Total Activity 2.1.11: 46,830 46,830 -

Activity 2.1.12: Strenthen the public protector
mandate of the Zimbabwe Human Rights
2.1.12 Commission, to adddress rights violations and UNDP
malpractices arising from institutions working
on SGBV/SRHR/HP and disabilities.

Develop SGBV,HP,SRHR public
protector’s guide ( which include a mal-
administration case tracking tool) to
support the operationalisation of public
protectoer function of the ZHRC for Payment to an Individual
addressing mal-practices arising from Consultant
institutions working on
SGBV/SRHR/HP and disabilities 1
National consultant x 15 consulting
days x US$400 per day

2 2.1 2.1.12.1 [Contractual Services UNDP 1 $400.00 15 Days 100% 4 6,000 6,000 -

In house consultative meetings of
ZHRC Inhouse training on use of tools Payment to an Individual
3 days x 30 participants, meals@25 Consultant
per participant per day

2 2.1 2.1.12.2 [Contractual Services UNDP 30 $25.00 3 Days 100% 4 2,250 2,250 -

DSA for Bulawayo commisioners to
attend the consultative meetings DSA
FOR 6 PEOPLE @ $75 for 2 nights

Payment to an Individual

2 2.1 2.1.12.3 |Travel UNDP 6 $75.00 2 Days 100% 5 900 900
Consultant

Transport reimbursement for return trip
to Harare from Bulawayo Fuel Payment to an Individual
reimbursement @ 42 cents per Consultant
kilometre
1x validation meeting x 1 day x 30 Payment to an Individual
participants Venue costs Consultant

2 2.1 2.1.12.4 [Contractual Services UNDP 1000 $0.42 2 Lump sum 100% 4 840 840 -

2 2.1 2.1.12.5 [Contractual Services UNDP 30 $35.00 1 Lump sum 100% 4 1,050 1,050 -

In-house training on use of tools 3
days x 15 participants by meals @ $25
per participant Inhouse training on use
of tools 3 days x 30 participants by
meals @ $25 per participant

Payment to an Individual

2 2.1 2.1.12.6 [Contractual Services UNDP 30 $25.00 3 days 100% 4 2,250 2,250
Consultant

Provide technical support for
addressing cases received focusing on
SGBV/SRHR/HP Graduate legal
Intership allowances for 8 interns at 6
months for over 2 years( The focus is
“|on strengthening the public protector
mandate of the Zimbabwe Human
Rights Commission not the National
Prosecuting Authority which is another
activity)

Other (anything that does
not fit in the above
categories)

2 2.1 2.1.12.7 |Contractual Services UNDP 8 $800.00 6 months 100% 4 38,400 38,400




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG

RUNO Total Spotlight  Total Agencies

: . 0
(one RUNO per ui:lttit U?SSC[;))St Duration (gﬂsn::fr’ /;S)h?;gr:i;o CI?;[::goert Phase | Contributions Narrative description of budget lines
Activity only) 9 y y 9 gory (USD) (USD)

Lump sum) (1-7)

UNDG Categories Delivery Modality SRHR earmarking

Uupport proau On Of oversignt repor
based on cases recived and
. investigations for mapractices for Payment to an Individual
2 21 [21.12.8 |Contractual Services UNDP 1 $5,000.00 Lump sum 100% 5,000 5,000 1a GBV/QHP RHR Withpspeciﬁc Consuitant
recommendations for implementation
Qunnart nradiiction of overcsinht renart
Sub-Total Activity 2.1.12 56,690 56,690 - 5,669
Activity 2.1.13: Enhanced oversight of relevant
2.1.13 parliamentary Portifilio Committee on UNDP
SGBV/SRHR/HP
Other (anything that does
2 2.1 2.1.13.1 [Contractual Services UNDP 1 $98,750.00 lumpsum 100% 98,750 98,750 - not fit in the above
Support the production of monitoring an categories)
Other (anything that does
2 2.1 2.1.13.2 |General Operating and Other Direct Cost UNDP 1 $1,250.00 Lump sum 100% 1,250 1,250 - not fit in the above
Audit fees As per guidance from Secret{categories)
Sub-Total Activity 2.1.13: 100,000 100,000 - 15,000
Activity 2.1.14: Enhance the capacity of civil
2114 societ.y, V\(omen and children’s rights UNICEE
organisations to engage the Parliament for
accountability
Specialized meetings on Parliament Other (anything that does
2 2.1 2.1.14.1 [Contractual Services UNICEF 2 $300.00 days 100% 1,200 1,200 -|petitionning with child rights not fit in the above
organisations 2 meetings a year categories)
Meetings with disability rights Other (anything that does
2 2.1 2.1.14.2 [Contractual Services UNICEF 4 $300.00 days 100% 2,400 2,400 -lorganisations on Parliament not fit in the above
Petitionning 2 meetings a year categories)
- Other (anything that does
2 21 |2.1.14.3 |contractual Services UNICEF 60 $30.00 days 100% 3,600 3,600 _|Gonference fees for 60 participants @ not fit in the above
$30 per participant per day by 2 days .
categories)
Strengthen capacities of Child Rights
e o | e g ntcoes
2 2.1 2.1.14.4 [Contractual Services UNICEF 90 $35.00 days 100% 12,600 12,600 - : ' not fit in the above
marriages. Conference fees for 90 categories)
participants @ $35 per participant per
day by 4 days
Technical expert on advocacy 1 Other (anything that does
2 2.1 2.1.14.5 [Contractual Services UNICEF 10 $400.00 days 100% 4,000 4,000 -|Technical expert on advocacy x 10 not fit in the above
days x 400 per day categories)
1x grant to implementing partner to
facilitate SGBV,HP,SRHR, advocacy
training and strategy development for
2 2.1 2.1.14.6 |[Transfers and Grant to Counterparts UNICEF 1 $15,000.00 years 100% 30,000 30,000 _|child rights NGO _2_tra|n|ngs of 30 each Payment/Transfer to a CSO
for 5 days per training by $35
conference fes per person (UNICEF do
not do audits for grants that are
US$50000 and below)
Sub-Total Activity 2.1.14: 53,800 53,800 - 5,380
Activity 2.1.15: Support the collective design
(by the Ministry of Local Government and local
2115 authorities, womens groups, CSO'; and priv.ate UNWOMEN
sector partners) of locally relevant interventions
for making public spaces safe in 3 locations to
model a safe city/town/centre
2 2.1 2.1.15.1 |[Transfers and Grant to Counterparts UNWOMEN 1 $68,160.00 Lump sum 100% 68,160 68,160 - . . Payment/Transfer to a CSO
CSO grant to facilitate design of model
Audit fees. As per RUNO's guidance | Other (anything that does
2 2.1 2.1.15.2 |General Operating and Other Direct Cost UNWOMEN 1 $2,840.00 Lump sum 100% 2,840 2,840 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 2.1.15: 71,000 71,000 -
2116 Activity -2.1.16: Pilotiqg of safe city/town/centre UNWOMEN
models in three locations
2 2.1 2.1.16.1 |[Transfers and Grant to Counterparts UNWOMEN 1 $98,959.00 Lump sum 100% 98,959 98,959 - Payment/Transfer to a CSO
Grant CSO grant




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

UNDG
Budget
Category

Time unit
(Months,
Days or

RUNO
(one RUNO per
Activity only)

Total Spotlight
Phase |
(USD)

Total Agencies
Contributions
(USD)

Unit Unit Cost
quantity (USD)

% Charged to
Programme

UNDG Categories

Duration Narrative description of budget lines Delivery Modality SRHR earmarking

Lump sum) (1-7)
Audit fees. As per RUNO's guidance | Other (anything that does
2 2.1 2.1.16.2 |General Operating and Other Direct Cost UNWOMEN 1 $4,123.00 Lump sum 100% 7 4,123 4,123 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 2.1.16: 103,082 103,082
Activity 2.1.17: Support strenthening of JLOS,
2.1.17 for implementation of the NAP for ending child UNDP
marriages
Other (anything that does
2 2.1 2.1.17.1 [Contractual Services UNDP 1 $70,000.00 Years 100% 4 140,000 140,000 - not fit in the above
Direct implementation to Ministry of Jus categories)
Sub-Total Activity 2.1.17 140,000 140,000 - 21,000
Output 2.2: Multi-stakeholder national and/or sub-national coordination mechanisms established at the highest level and/or strengthened that are adequately funded and include multi-sectoral representation and representation from the most marginalized groups
Activity 2.2.1: Strengthen coordination of
221 oversight institutions for effective institutional UNWOMEN
accountability on SGBV, HP, SRHR
UNWOMEN ZGC
Support the ZGC to review and finalise
2 2.2 2.2.1.1 |Transfers and Grant to Counterparts UNWOMEN 1 $20,000.00 lumpsum 100% 6 20,000 20,000 _|complaints handling investigations Payment/Transfer to a CSO
system to incorporate SRHR, HP and
SGBYV issues.
Inhouse training of Commissioners
and Secretariate on use of complaints Other (anything that does
2 2.2 2.21.2 Contractual Services UNWOMEN 30 $35.00 days 100% 4 3,150 3,150 -|handling system 3 days x 30 not fit in the above
participants, meals@35 per participant categories)
for 3 days
DSA for out of Harare Commissioners Other (anything that does
2 2.2 2.21.3 Travel UNWOMEN 3 $75.00 days 100% 5 900 900 -|lattending inhouse training 3 not fit in the above
participants @ $75 DSA categories)
Support the ZGC to conduct public
opinion dialogues at provincial level on Other (anything that does
2 2.2 2214 Contractual Services UNWOMEN 2 $20,000.00 lumpsum 100% 4 40,000 40,000 -|SGBV,SRHR,HP to faciltate citizen not fit in the above
engagement in formulation of categories)
recommendations.
Support ZGC to conduct myesugauons Other (anything that does
on SGBV, SRHR and HP violations o
2 2.2 2.2.15 Travel UNWOMEN 16 $75.00 days 100% 5 8,400 8,400 - ! L not fit in the above
DSA for 2 investigations per year for 7 )
categories)
days
Other (anything that does
2 2.2 2.2.1.6 Supplies, Commodities, Materials UNWOMEN 600 $1.50 lumpsum 100% 2 900 900 -|Fuel for investigations Fuel not fit in the above
categories)
Support the production of thematic
reports on SR.HR as thgy Im.p.aCt on Other (anything that does
. women and girls with disabilities, .
2 2.2 2217 Contractual Services UNWOMEN 1 $15,000.00 years 100% 4 30,000 30,000 - . not fit in the above
commercial sex workers and other )
. ; o categories)
intersecting forms of discrimination
Editorial, Design and printing costs
Sub-Total Activity 2.2.1: 103,350 103,350 - 10,335
Activity 2.2.2: Strengthen coordination of
2.2.2 oversight institutions for effective institutional UNICEF
accountability on SGBV, HP, SRHR
UNICEF ZHRC Child rights technical working
group
Development of complaints handling
investigation tools for SGBV and HP
2 2.2 2221 Transfers and Grant to Counterparts UNICEF 1 $25,000.00 Lump sum 100% 6 25,000 25,000 -|violations of children CSO Grant Payment/Transfer to a CSO
(UNICEF do not do audits for grants
that are US$50000 and below)
o . Other (anything that does
2 22  |2222 |contractual Services UNICEF 1 $3,000.00 lumpsum 100% 4 6,000 6,000 |Supportto child rights technical not fit in the above
working group categories)




Table C- BUDGET BY OUTCOME - Phase |
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BUDGET BY OUTCOME

Time unit UNDG

RUNO : : Total Spotlight  Total Agencies
0
UNDG Categories (one RUNO per Umt. unit Cost Duration (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
Activity only) quantity (USD) Days or Programme Category (USD) (USD)
y ony Lump sum) (1-7)

Inhouse training on use of tools 3 days
x 15 participants by meals @ $25 per Other (anything that does

2 2.2 2.2.2.3 Contractual Services UNICEF 30 $25.00 3 days 100% 4 2,250 2,250 -|participant Inhouse training on use of not fit in the above
tools 3 days x 15 participants by meals categories)
@ $25 per participant

Sub-Total Activity 2.2.2 33,250 33,250 - 3,325

Activity 2.2.3: Strengthen capacity and
coordination of oversight institutions for
understanding and analysis of

2.2.3 SGBV/HP/SRHR/disability and intersecting UNICEF
discrimination issues, including through
partnerships with academic institutions and

think tanks
Other (anything that does
2 2.2 2231 Contractual Services UNICEF 1 $38,800.00 2 years 100% 4 77,600 77,600 - not fit in the above
Engage academic institutions to host a categories)
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in Other (anything that does
2 2.2 2.2.3.2 General Operating and Other Direct Cost UNICEF 1 $2,400.00 1 Lump sum 100% 7 2,400 2,400 -[terms of the needs for audits when not fit in the above
funds are transferred to third parties.  |categories)
Based on the guidance from UNICEF
in the CO the audit fee have been
revised from lumpsum US$8000 to 3%

Sub-Total Activity 2.2.3: 80,000 80,000 - 16,000
Activity 2.2.4: Support the development of a
revised inter institution coordination
mechanism among key institutions (JSC,

2.24 Health, Police, Prosecution) to promote a UNICEF
coherent and harmonised response to
SGBV/HP and SRHR rights (ToP).
Consultant to Conduct rapid
assesment of institutional SOPs,
processes and capacities in handling
ToP b) facilitate development of
intergrated SOP for Termination of
Pregnancy Act, and S.I for police, JSC, Payment to an Individual
2 2.2 2241 Contractual Services UNICEF 1 $400.00 135 days 100% 4 54,000 54,000 -Ihealth, social welfare and NPA and
g ) . . Consultant
pilot implementation of the revised inter
institution coordination mechanisms
among key institutions on Termination
of Pregnancy suport for women and
girls. National consultant for 135
consultant days @ $400/day
Training of firstline officers in the in the
implementation of the developed SoPs Other (anything that does
2 2.2 2.24.2 Contractual Services UNICEF 60 $35.00 6 days 100% 4 12,600 12,600 for the targetted institutions. Training of not fit in the above
30 participants per institution over categories)
3days @ $35 conference fees
Accomodation for out of Harare Other (anything that does
2 2.2 2.2.4.3 Contractual Services UNICEF 60 $100.00 3 days 100% 4 18,000 18,000 participants Participants accomodation not fit in the above
@ $100 per participant per night categories)
DSA for out of Harare participants Other (anything that does
2 2.2 2244 Travel UNICEF 60 $24.00 3 days 100% 5 4,320 4,320 DSA for participants @ $24 per not fit in the above
participant per night categories)
Transport reimbursements Transport Other (anyt_hi_ng that does
2 2.2 2245 |Travel UNICEF 60 $30.00 1 Lump sum 100% 5 1,800 1,800 ; o not fit in the above
reimbursements @ $30 per participant .
categories)
| e o™ ot g rtcoes
2 2.2 2.2.4.6 Contractual Services UNICEF 1 $10,000.00 1 lumpsum 100% 4 10,000 10,000 not fit in the above
key stakeholders Development of )
N o ) categories)
Institution specific Action Plans




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG

RUNO Total Spotlight  Total Agencies

Unit Unit Cost (Months, % Charged to Budget

UNDG Categories (oAr::i\I;tJyNOC;IF;;r T (USD) Duration Days or AT Category Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking

Lumb sum) (1-7) (USD) (USD)

Sub-Total Activity 2.2.4; 100,720 100,720 - 40,288
Activity 2.2.5: Support review of LAD 5 year
strategy and Legal Aid Coordination Framework
to incorporate SGBYV, HP, SRHR for effective

2.2.5 targeting and provision of Legal Aid to women UNDP
and girls facing intersecting forms of
descrimination
Review LAD strategy and coordination
framework by legal aid service
. roviders for effective provision on Payment to an Individual

2 22  |2251 |Contractual Services UNDP 1 $400.00 15 days 100% 4 6,000 6,000 - g OBV SRUR and Hp ﬁ’or e y Coneo
children Technical expert seconded to
LAD x15 days x 400 per day
Consultative meetings to review to
revise LAD strategy and coordination Other (anything that does

2 2.2 2.25.2 Contractual Services UNDP 35 $35.00 2 days 100% 4 2,450 2,450 -|framework One day Consultative not fit in the above
meetings x35 participants x USD 35 by categories)
2 meetings
DSA for 10 Participants from Outside Other (anything that does

2 2.2 2253 Travel UNDP 10 $66.00 2 days 100% 5 1,320 1,320 -|Harare DSA for 10 participants @ $66 not fit in the above
per day categories)
Transport for out of Harare Participants Other (anything that does

2 2.2 2254 Travel UNDP 10 $30.00 1 days 100% 5 300 300 -|Transport reimbursements @ $30 per not fit in the above
participant categories)
1x validation meeting x 1 day x 35 Other (anything that does

2 2.2 2.255 Contractual Services UNDP 35 $35.00 1 days 100% 4 1,225 1,225 -|participants Venue costs for 35 not fit in the above
participants categories)
Support implementation of revised 5 Other (anything that does

2 2.2 2.25.6 Contractual Services UNDP 1 $24,687.50 2 Years 100% 4 49,375 49,375 -|year strategic plan and coordination not fit in the above
framework (Legal Aid Directorate) categories)
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in .

. . terms of the needs for%udits when Oth.er. (anything that does

2 2.2 2.25.7 General Operating and Other Direct Cost UNDP 1 $625.00 1 Lump sum 100% 7 625 625 - . . not fit in the above
funds are transferred to third parties. .
2%-3% is witheld for assurance categories)
activities which include audit and spot
checks

Sub-Total Activity 2.2.5 61,295 61,295 6,130

Activity 2.2.6: Support the operationalization of
high level political compact for effective
response to SRHR SGBV and HP issues in the
country

2.2.6 UNDP

Develop and produce a series of high
level policy briefs on based present
data and research on prevalence,
2 2.2 2.26.1 Transfers and Grant to Counterparts UNDP 1 23700 1|Lump sum 100% 6 23,700 23,700 - impact and effect of SGBV/HP on Payment/Transfer to a CSO
women and girls in the country to
inform the High Level dialogues Grant
to CSO
Audit fees As per guidance from
Secretariate Each RUNO should follow
s of the needs for audits when | O (anything thatcoes
2 2.2 2.2.6.2 General Operating and Other Direct Cost UNDP 1 $300.00 1 Lump sum 100% 7 300 300 - . . not fit in the above

funds are transferred to third parties. :
2%-3% is witheld for assurance categories)
activities which include audit and spot
checks
Hold initial High level policy dialogues
(targetln.g pgrmanent secretarlles, chief Other (anything that does
2 2.2 2.2.6.3 Contractual Services UNDP 60 $35.00 2 Days 100% 4 4,200 4,200 - sec_retane_s In OPC anq deputies of not fit in the above

cabinet, directors, advisors) Venue for categories)
60 participants for 2 days @ $35 per
day
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BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
unit unit Cost (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines

(one RUNO per : Duration
Activity only) quantity (USD) Days or Programme Category (USD) (USD)

UNDG Categories

Delivery Modality SRHR earmarking

2 2.2 2.26.4 Contractual Services

UNDP

30

$35.00

Lump sum)

days

100%

(1-7)

5,250

5,250

Hold a series of high level Provincial
and district level advocay meetings 1
meeting/provice x 5 provinces x 30
Participants x 1 day x 35 dollars
conference package per per person

Other (anything that does
not fit in the above
categories)

2 2.2 2.2.6.5 Contractual Services

UNDP

25

$35.00

days

100%

4,375

4,375

Strengthen interministerial coordination
mechanism on SGBV, HP and SRHR
among kee institutions
Venue/teas/water for meetings

Other (anything that does
not fit in the above
categories)

2 2.2 2.2.6.6 Contractual Services

UNDP

$9,875.00

Lump sum

100%

9,875

9,875

Produce paper/proposal for high level
political commentment to addressing
SGBV/HP through development of a
tax based financial model for
SGBVHP/SRHR achored in the
governemnt revenue system. Engage
CSO/Academic finance institution

Other (anything that does
not fit in the above
categories)

2 2.2 2.2.6.7 General Operating and Other Direct Cost

UNDP

$125.00

Lump sum

100%

125

125

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
2%-3% is witheld for assurance
activities which include audit and spot
checks

Other (anything that does
not fit in the above
categories)

2 2.2 2.2.6.8 Contractual Services

UNDP

120

$35.00

days

100%

4,200

4,200

Hold meetings on development of a tax
based financial model for
SGBVHP/SRHR achored in the
governemnt revenue system 4
consultative meetings (Inception, mid
point and validation) x 30 participants
x1lday x 35USD

Other (anything that does
not fit in the above
categories)

2 2.2 2.2.6.9 Contractual Services

UNDP

120

$35.00

day

100%

4,200

4,200

Hold initial High Level political meeting
for high level political
pledge/commitment to
SGBV/SRHR/HP (OPC, Government
Ministries, Private sector, UN
Development partners, CSOs Initial
High Level political meeting for high
level political pledge/commitment

Other (anything that does
not fit in the above
categories)

2 2.2 2.2.6.10 [Contractual Services

UNDP

$5,000.00

Lump sum

100%

5,000

5,000

Develop and Validate a monitoring tool
and framework for implementation of
commitments in the High Level Political
Compact/pledge meeting teas, water,
venue

Other (anything that does
not fit in the above
categories)

2 2.2 2.2.6.11 |[Transfers and Grant to Counterparts

UNDP

$29,625.00

Lump sum

100%

29,625

29,625

Support participation of Child rights
and women's rights advocates to
participate in political compact/ and
high level pledge development and
annual review process Grant to CSO

Payment/Transfer to a CSO

2 2.2 2.2.6.12 |General Operating and Other Direct Cost

UNDP

$375.00

Lump sum

100%

375

375

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when

“|funds are transferred to third parties.

2%-3% is witheld for assurance
activities which include audit and spot
checks

Other (anything that does
not fit in the above
categories)

2 2.2 2.2.6.13 [Contractual Services

UNDP

120

$35.00

days

100%

4,200

4,200

Hold meetings on development of a tax
based financial model for
SGBVHP/SRHR achored in the
government revenue system 3
consultative meetings (Inception, mid
point and validation) x 40 participants
xlday x 30USD

Other (anything that does
not fit in the above
categories)
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BUDGET BY OUTCOME

Time unit UNDG

RUNO Total Spotlight  Total Agencies

. . 0,
UNDG Categories EneRUNOper (0 llspy Duration (LI otramme.  Categor
Activity only) 9 4 Y . e

Lump sum) (1-7)

Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
(USD) (USD)

Convene bi-Annual High Level Policy
ot | Cthr (gt e
2 22 |2.26.14 |contractual Services UNDP 240 $35.00 2 day 100% 4 16,800 16,800 - P comp pledg 9 not fit in the above

at the highest levels of governemnt, categories)
UN, Development partners and CSOs g

meeting venue, water and teas

Identify and strengthen capacities of
identified high level champions in

government and independent and Other (anything that does
2 2.2 2.2.6.15 [Contractual Services UNDP 1 $17,775.00 1 Lump sum 100% 4 17,775 17,775 - |oversight institution on not fit in the above
SGBV/HP/SRHR Grant to public categories)

sector capacity development
institution/academic institution
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regula_tlons in Other (anything that does
: . terms of the needs for audits when -
2 2.2 2.2.6.16 |General Operating and Other Direct Cost UNDP 1 $225.00 1 Lump sum 100% 7 225 225 - . . not fit in the above

funds are transferred to third parties. categories)
2%-3% is witheld for assurance 9
activities which include audit and spot
checks
Sub-Total Activity 2.2.6: 130,225 130,225 - 13,023

Activity 2.2.7: Support multi-sectoral technical
cordination for coherent and harmonised

2.2.7 NWOMEN
responseto SGBV, SRHR and HP response UNWO

among key actors.

Support cross sector peer led reviews

of SGBV/HP/SRHR operations to Other (anything that does
2 2.2 2271 Contractual Services UNWOMEN 80 $100.00 5 days 100% 4 40,000 40,000 -|facilitate cross sector learning and not fit in the above
problem solving Accomodation for 10 categories)

people by 8 visits for 5 days a visit

- Other (anything that does
2 22 |2272 |Travel UNWOMEN 80 $33.00 5 days 100% 5 13,200 13,200 |PSA for participants DSA for 80 not fit in the above

articipants :
P P categories)

Fuel for 3 vehicles per team Fuel for 3 Other (anything that does
2 2.2 2.2.7.3 Supplies, Commodities, Materials UNWOMEN 3600 $1.50 1 Lump sum 100% 2 5,400 5,400 “|vehicles per team P not fit in the above

categories)
2 2.2 2274 Transfers and Grant to Counterparts UNWOMEN 1 $17,000.00 1 lumpsum 100% 6 17,000 17,000 -|Documentation of best practices Payment/Transfer to a CSO
i Comones oy ar 1o 1 e ey rt coes
2 2.2 2275 Contractual Services UNWOMEN 50 $35.00 8 days 100% 4 14,000 14,000 - 9 . yror not fit in the above
quartely technical sectoral coordination .
. categories)
meetings
Sub-Total Activity 2.2.7 89,600 89,600 - 29,864

Activity 2.2.8: Strengthen implementation and
coordination of the National Plan of Action to

2.2.8 End Child Marriages and the Girl Empowerment UNICEF
Framework.
Review and finalise NAP to end child Pavment to an Individual
2 2.2 2.2.8.1 Contractual Services UNICEF 1 $400.00 15 Days 100% 4 6,000 6,000 -Imarriages Technical expert ( y
N Consultant
Institution) x15 days x 400 per day
Costing of National Action Plan to end Pavment to an Individual
2 2.2 2.2.8.2 Contractual Services UNICEF 1 $400.00 10 Days 100% 4 4,000 4,000 -|child marriages Technical expert x 10 y

days x $400 a day Consultant

Consultative meeting with government .
ultative meeting with gov Other (anything that does
key line ministries Venue and

2 2.2 2.2.8.3 Contractual Services UNICEF 35 $35.00 2 Days 100% 4 2,450 2,450 - - not fit in the above
conference fees for 35 participants @ categories)

$35 per participant per day

Consultative meetings with civil

society to review to finalise NAP Other (anything that does
2 2.2 2.284 Contractual Services UNICEF 35 $35.00 2 Days 100% 4 2,450 2,450 -|strategy one day Consultative not fit in the above
meetings x35 participants x USD 35 by categories)

2 meetings
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RUNO Time unit UNDG Total Spotlight

: : Total Agencies
0
(one RUNO per Unit Unit Cost Duration (Months, % Charged to Budget Phase |

Contributions Narrative description of budget lines
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Delivery Modality SRHR earmarking

Activity only)
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(USD)

Days or

Programme

Category

(USD)

(USD)

Lump sum) (1-7) :
THansport reimbursements for 10 bpo|  CHer (ything that does
2 2.2 2.2.8,5 |Travel UNICEF 20 $10.00 Days 100% 400 400 - 'SP . not fit in the above
participants and 10 assistance @ $5 categories)
each 9
aricipants Venue and conferene. | C™er (@nyting thatdoes
2 2.2 2.2.8.6 Contractual Services UNICEF 35 $35.00 Days 100% 1,225 1,225 P P - not fit in the above
fees for35 participants @ $35 per categories)
participant per day 9
e e aamene o Jo opo) e snythng trtcoes
2 2.2 2.2.8.7 Travel UNICEF 20 $10.00 Days 100% 400 400 - 'SP : not fit in the above
participants and 10 assistance @ $5 categories)
each 9
ﬁi?:ﬂni";'lt?vfi{?eipaﬁﬁ{fﬂﬁ ?(I)I\(/jvards Other (anything that does
2 2.2 2.2.8.8 Contractual Services UNICEF 1 $25,123.69 lumpsum 100% 25,124 25,124 -|. 9 : o not fit in the above
implementation and coordination of categories)
National Action Plan 9
Sub-Total Activity 2.2.8 42,049 42,049 - 10,512
Activity 2.2.9: Support strengthening of VFS, for
strategic cooperation and coordination of
2.2.9 SGBV, HP and SRHR issues including issues UNICEF
related to child marriages
Other (anything that does
2 2.2 2.29.1 Contractual Services UNICEF 1 $60,000.00 Years 100% 120,000 120,000 - not fit in the above
Direct Implementation to Judiciary Servi categories)
Sub-Total Activity 2.2.9 120,000 120,000 - 30,000

Output 2.3: Partners (Parliamentarians, key government officials and women'’s rights advocates) at national and/or sub-national levels have greater knowledge, capacities and tools on gender-responsive budgeting
women and girls’ SRHR

to end VAWG, including SGBV/HP, and promote

Activity 2.3.1: Support institutionalisation of

23.1 gender and economics in public sector UNWOMEN
administration institutions
Other (anything that does
2 2.3 2.3.1.1 |Contractual Services UNWOMEN 1 $48,000.00 years 100% 4 96,000 96,000 - not fit in the above
Develop and roll out a course/modules categories)
Audit fees. As per RUNO's guidance | Other (anything that does
2 23 23.1.2 General Operating and Other Direct Cost UNWOMEN 1 $2,000.00 Years 100% 4,000 4,000 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 2.3.1 100,000 100,000 -
Activity 2.3.2: Strengthen the GRB process
within the Ministry of Finance with a specefic
2.3.2 focus on SGBV,SRHR/HP by relevant ministries UNWOMEN
and national institutions
Conduct an assessment of policy
assumptions underlying the national
| | s | Ot (gt oes
2 2.3 2321 Contractual Services UNWOMEN 1 $9,600.00 years 100% 4 19,200 19,200 “lit relates to SGBV, HP, SRHR, and not fit in the abpve
. Jo categories)
multiple forms of deprivation through
collaboration with Acadamic institutions
at US$9,600/year for two years
Audit fees. As per RUNO's guidance | Other (anything that does
2 23 2.3.2.2 General Operating and Other Direct Cost UNWOMEN 1 $800.00 Years 100% 800 800 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Support roll out of targeted Gender
Responsive Budgeting Training to
selected Line Ministries (Ministry Other (anything that does
2 2.3 2.3.2.3 Contractual Services UNWOMEN 30 $35.00 days 100% 4 6,300 6,300 -|Health, Justice, Women Affairs, not fit in the above
Labour,Home Affairs,Primary and categories)
Secondary Education NPA, Agriculture)
Conference fees




Table C- BUDGET BY OUTCOME - Phase |
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BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
unit unit Cost (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines

(one RUNO per : Duration
Activity only) quantity (USD) Days or Programme Category (USD) (USD)

UNDG Categories

Delivery Modality SRHR earmarking

Lump sum) (1-7)
Produce a comprehensive sector
specific gender analysis of annual
budgets ( Ministry Health, Justice, Other (anything that does
2 23 2.3.24 Contractual Services UNWOMEN 1 $19,000.00 2 years 100% 4 38,000 38,000 -|Women Affairs, Labour,Home not fit in the above
Affairs,Primary and Secondary categories)
Education NPA) Institutional Contract
for two years
Develop and print knowledge products,
user-friendly advocacy tools and
guidelines on mainstreaming of SGBV,
HPs, SRHR into planning and Other (anything that does
2 2.3 2.3.25 Contractual Services UNWOMEN 1 $4,500.00 2 years 100% 4 9,000 9,000 -|budgeting processes (district resource not fit in the above
kit, pictorial booklets, posters, films, categories)
case stories) for use by Ministries and
district authorities Institutional
Contract for two years
Develop a Gender Budget tracking Other (anything that does
2 2.3 2.3.2.6 Contractual Services UNWOMEN 1 $17,280.00 1 lumpsum 100% 4 17,280 17,280 -land monitoring system Institutional not fit in the above
Contract categories)
Audit fees. As per RUNO's guidance | Other (anything that does
2 23 2.3.2.7 General Operating and Other Direct Cost UNWOMEN 1 $720.00 Years 100% 720 720 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 2.3.2: 91,300 91,300 - 9,130
Activity 2.3.3: Strenghthen the GRB process
within the minitries of Labour and Social
2.3.3 Welfare, JSC, Youth with a specefic focus on UNICEF
SGBV/HP/SRHR
Review policy assumptions underlying
budget appropriations and their impact
on the on SGBV, HP, SRHR Grant to
2 2.3 2.33.1 Transfers and Grant to Counterparts UNICEF 1 $12,000.00 Lump sum 100% 12,000 12,000 -limplementing partner to facilitate Payment/Transfer to a CSO
undertaking review. (UNICEF do not do
audits for grants that are US$50000
and below)
Capacity development of National
Directors, fiscal analysts & economists) Other (anything that does
2 2.3 2.3.3.2 Contractual Services UNICEF 60 $35.00 days 100% 8,400 8,400 -lin charge of planning and budgeting on not fit in the above
SGBV, HP, SRHR Workshop fees for categories)
60 participants
Provide technical support to line
Ministries budgetary departments in Other (anything that does
2 2.3 2.3.3.3 Contractual Services UNICEF 60 $35.00 days 100% 8,400 8,400 -|preparation, implementation and not fit in the above
monitoring of SGBV, HP, SRHR categories)
Workshop fees for 60 participants
Produce a comprehensive sector
specific SGBV,HP,SRHR analysis of
annual budgets ( budget statement) to
inform budget parliamentary debates Other (anything that does
2 2.3 2.3.34 Contractual Services UNICEF 2 $1,000.00 lumpsum 100% 4,000 4,000 -land engagement with Ministry of not fit in the above
Finance UN and partner academic categories)
institution @1000%$ x 4 sectors by 2
years (UNICEF do not do audits for
grants that are US$50000 and below)
. Other (anything that does
2 |23 [2335 |contractual Services UNICEF 35 $35.00 days 100% 2,450 2,450 _|{Post budget consultation: Conference not fit in the above
fees for 35 participants .
categories)
Sub-Total Activity 2.3.3: 35,250 35,250 - 3,525
Activity 2.3.4: Strengthening the GRB process
234 within the ministries of Justice and Home UNDP
Affairs with a specefic focus on SGBV/HP/SRHR
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Time unit UNDG . :
RUNO : : Total Spotlight  Total Agencies
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Lump sum) (1-7)
Review policy assumptions underlying
2 23 |2.341 |Contractual Services UNDP 2 $400.00 15 days 100% 12,000 12,000 _|Pudget appropriations and their impact | - Payment to an Individual
' T ' ’ ' on SGBV, HP, SRHR 2 consultants @ Consultant
$400 each for 15 days each
Capacity development of National
Directors, fiscal analysts & economists) Other (anything that does
2 2.3 2.3.4.2 Contractual Services UNDP 60 $35.00 4 days 100% 8,400 8,400 -lin charge of planning and budgeting on not fit in the above
SGBV, HP, SRHR Conference fees for categories)
60 participants
Provide technical support to line
Ministries budgetary departments in Other (anything that does
2 2.3 2.3.4.3 Contractual Services UNDP 60 $35.00 4 days 100% 8,400 8,400 -|preparation, implementation and not fit in the above
monitoring of SGBV, HP, SRHR categories)
Conference fees for 60 participants
Produce a comprehensive sector
specific SGBV, HP, SRHR analysis of
| T e | Cter (g oes
2 2.3 2.3.4.4 Contractual Services UNDP 2 $987.50 2 lumpsum 100% 3,950 3,950 - . o not fit in the above
and engagement with Ministry of categories)
Finance UN and partner academic
institution @1000% in 6 sectors by
2analysis in each year for 2 years
Audit fees As per guidance from
Secretariate Each RUNO should follow
| | e S, | omer yang ot s
2 23 2.3.45 General Operating and Other Direct Cost UNDP 1 $50.00 1 Years 100% 50 50 - . : not fit in the above
funds are transferred to third parties. categories)
2%-3% is witheld for assurance
activities which include audit and spot
checks
Post budget consultation conference Other (anything that does
2 2.3 2.3.4.6 Contractual Services UNDP 35 $35.00 2 days 100% 2,450 2,450 - o not fit in the above
fees for 35 participants .
categories)
Sub-Total Activity 2.3.4: 35,250 35,250 - 3,525
Activity 2.3.5: Sensitazation of relevant
2.3.5 parliamentary portfolio committees on UNDP
SGBV/HP/SRHR elements within GRB
2 2.3 2.35.1 Transfers and Grant to Counterparts UNDP 1 $53,325.00 1 Lump sum 100% 53,325 53,325 “|Grant to CSO/Economic academic Instit Payment/Transfer to a CSO
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regula.tlons in Other (anything that does
. . terms of the needs for audits when o
2 2.3 2.35.2 General Operating and Other Direct Cost UNDP 1 $675.00 1 Years 100% 675 675 - . . not fit in the above
funds are transferred to third parties. categories)
2%-3% is witheld for assurance
activities which include audit and spot
checks
Sub-Total Activity 2.3.5: 54,000 54,000 - 8,100
Sub-Total OUTCOME 2: 2,402,739 2,402,739 316,898
O O der eg able sSoCIa 0 a des and behavio ge 3 0 o O e O preve A = H d promote wome d g RHAR

Output 3.1: National and/or sub-national evidence-based programmes are developed to promote gender-equitable norms, attitudes and behaviours, including on Comprehensive Sexuality Education in line with international standards, for in and out of school settings

Activity 3.1.1: Develop evidence-based
311 advocac.y tools and pgr.tnershlp models UNICEFE
addressing vulnerabilities of women and
children to online sexual abuse
Consultant - qualitative research Local
consultant - TA fees (This is the Pavment to an Individual
3 3.1 3.1.1.1 Contractual Services UNICEF 1 $ 400.00 90 Days 100% 36,000 36,000 applicable rate being used by UN y
T Consultant
aGnecies in Zimbabwe for the level of
Consultant to be hired)
3 3.1 3.1.1.2 Contractual Services UNICEF 1 $ 160.00 10 Days 100% 1,600 1,600 DSA Local Consultant - DSA g::srzﬁgato an Individual
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. . Other (anything that does
3 3.1 3.1.1.3 Contractual Services UNICEF 50 35.00 1 Days 100% 1,750 1,750 Stakeholder Consultation National level not fit in the above
conference charges .
categories)
. Other (anything that does
3 3.1 3.1.14 Contractual Services UNICEF 50 35.00 1 Days 100% 1,750 1,750 Launch of research National level not fit in the above
conference charges .
categories)
o . - Other (anything that does
3 3.1 3.1.1.5 Contractual Services UNICEF 500 10.00 1 Lump sum 100% 5,000 5,000 Pubhcgtlop & Packaging costs Printing not fit in the above
& publication cost .
categories)
Conference charge - high level meetin Other (anything that does
3 3.1 3.1.16 Contractual Services UNICEF 50 35.00 1 Days 100% 1,750 1,750 . 9 9 9[not fit in the above
National level conference charges .
categories)
. : Other (anything that does
3 31 (3117 |Travel UNICEF 25 66.00 3 Days 100% 4,950 4,950 National level meeting - DSA not fit in the above
Government DSA @ 88% .
categories)
Conference charge National level Other (anything that does
3 3.1 3.1.1.8 Contractual Services UNICEF 50 35.00 2 Days 100% 3,500 3,500 9 not fit in the above
conference charges .
categories)
Materials development, layout and Other (anything that does
3 3.1 3.1.1.9 Contractual Services UNICEF 1 300.00 4 Days 100% 1,200 1,200 . clopment, fayo not fit in the above
design Material design, estimate cost .
categories)
Other (anything that does
3 3.1 3.1.1.10 [Contractual Services UNICEF 500 10.00 4 Days 100% 20,000 20,000 Printing Printing cost estimate not fit in the above
categories)
Sub-Total Activity 3.1.1: 77,500 77,500 -
Activity 3.1.2: Review and update the CSE
training package and orientation package for in
3.1.2 and out of school to ensure strong UNESCO
SGBV/SRHR/HP content including translation
into sign language and braille
. . Other (anything that does
3 31 [3121 |Travel UNESCO 20 66.00 3 days 100% 3,960 3,960 Consultation meeting - DSA not fit in the above
Government DSA @ 88% .
categories)
Conference charge National level Other (anything that does
3 3.1 3.1.2.2 Contractual Services UNESCO 53 35.00 2 Days 100% 3,710 3,710 9 not fit in the above
conference charge .
categories)
Other (anything that does
3 3.1 3.1.2.3 Travel UNESCO 1200 1.50 1 Lump sum 100% 1,800 1,800 Busfare reimbursements not fit in the above
categories)
. Sign langauage translator Local Payment to an Individual
3 3.1 3.1.2.4 Contractual Services UNESCO 1 400.00 2 Days 100% 800 800
consultant - TA fees Consultant
Translation services Transalation cost Other (anything that does
3 3.1 3.1.25 Contractual Services UNESCO 20 2.00 250 Days 100% 10,000 10,000 estimate not fit in the above
categories)
3 31 [31.26 |Contractual Services UNESCO 1 400.00 5 days 100% 2,000 2,000 Recording orientation package Local | Payment to an Individual
consultant - TA fees Consultant
Other (anything that does
3 3.1 3.1.2.7 Supplies, Commodities, Materials UNESCO 20 5.00 1 lumpsum 100% 100 100 Flash drive copies Storage media cost [not fit in the above
categories)
Sub-Total Activity 3.1.2: 22,370 22,370 - 22,370
313 Act|v.|t'y 3.1.3: Translat.|on qf CSE Furrlcula UNESCO
specific for learners with disabilities
3 31  [3.131 |contractual Services UNESCO 200 60.00 1 Days 100% 12,000 12,000 _|Translation of existing curricula - to Payment to an Individual
Braille Translation services Consultant
- Audio Other (anything that does
3 3.1 3.1.3.2 Contractual Services UNESCO 20 5.00 1 Lump sum 100% 100 100 - . . not fit in the above
Translation services :
categories)
Recording of curricula for learners with Pavment to an Individual
3 3.1 3.1.3.3 Contractual Services UNESCO 1 400.00 10 days 100% 4,000 4,000 -|hearing impairments Technical expert Cor?sultant
doing translation
Sub-Total Activity 3.1.3: 16,100 16,100 - 16,100
Activity 3.1.4: In-service training to primary and
3.14 secondary school teachers on effective roll-out UNFPA
of comprehensive sexuality education
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Other (anything that does
3 3.1 3.14.1 Contractual Services UNFPA 1 $ 110,334.00 1 Lump sum 100% 4 110,334 110,334 - not fit in the above

Direct Support to Ministry of Primary & Jcategories)

Sub-Total Activity 3.1.4: 110,334 110,334 - 110,334

Activity 3.1.5: Capacity strengthening of District
3.1.5 Schools' Inspectors on SGBV/SRHR/HP to UNESCO
monitor implementation of CSE at school level

Direct Support to Ministry of Primary &
Secondary Education Grants to Other (anything that does
3 3.1 3.15.1 Contractual Services UNESCO 1 $ 8,460.00 1 Lump sum 100% 4 8,460 8,460 -IMOPSE . This will cover training of 3  [not fit in the above
District Schools' inspectors per district |categories)
in 6 districts
Other (anything that does
3 3.1 3.1.5.2 Travel UNESCO 4 $ 160.00 3 Days 100% 5 1,920 1,920 -|DSA - UN staff UN DSA not fit in the above
categories)
Sub-Total Activity 3.1.5: 10,380 10,380 - 10,380

Activity 3.1.6: Orientation of non-teaching staff
in primary and secondary schools in

3.1.6 SGBV/SRHR/HP identification, reporting and UNESCO
response
CSO grant to train non-teaching staff in
7 districts Year 1&2, expansion to 12
districts Year 3&4 Grant to CSO to
3 3.1 3.1.6.1 Transfers and Grant to Counterparts UNESCO 1 $ 83,562.00 1 Lump sum 100% 6 83,562 83,562 -|train 50 non-teaching staff per district | Payment/Transfer to a CSO
in 6 districts, including CSO fuel and
staff DSA (According to UNESCO at
the CO, Audit fees included within the
grant to the partners)
Sub-Total Activity 3.1.6: 83,562 83,562 - 83,562
Activity 3.1.7: Support extracurricula clubs for
31.7 learners to strengthen SGBV/SRHR/HP UNESCO

response and reinforce positive gender norms
in line with the CSE curricula

CSO grant to facilitate setup,
implementation and monitoring of clubs
3 3.1 3.1.7.1 Transfers and Grant to Counterparts UNESCO 1 $ 30,000.00 1 Lump sum 100% 6 30,000 30,000 _|for boys and g|_rls to requrce p_03|_t|ve Payment/Transfer to a CSO
gender norms in schools in 6 districts

Grant to CSO (According to UNESCO
at the CO, Audit fees included within
the grant to the partners)

Sub-Total Activity 3.1.7: 30,000 30,000 - 30,000
Activity 3.1.8: Support development of a
harmonized Sexuality, Gender, HIV and human
3.1.8 rights curriculum for roll out in tertiary UNESCO

education institutions

CSO grant (academic institution) to
develop the harmonised curriculum -
tertiary institutions. Curriculum will be
used countrywide once developed and
3 |31  [3.1.81 |[Transfers and Grant to Counterparts UNESCO 1 |$ 6905400 1| Lump sum 100% 6 69,054 69,054 . |validated CSO Grant to cover Payment/Transfer to a CSO

technical Assistance, concultations and
ToT related costs for 5days (According
to UNESCO at the CO, Audit fees
included within the grant to the
partners)

Sub-Total Activity 3.1.8 69,054 69,054 - 69,054

Activity 3.1.9: Support implementation of
3.1.9 SRHR/SGBV prevention programmes in tertiary UNFPA
institutions
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3 3.1 3.1.9.1 Transfers and Grant to Counterparts UNFPA 1 $ 20,580.00 1 Lump sum 100% 6 20,580 20,580 - : . Payment/Transfer to a CSO
CSO grant to support implementation of

Audit fees As per guidance from
Secretariate Each RUNO should follow
ey | oter anytnng st s
3 3.1 3.1.9.2 General Operating and Other Direct Cost UNFPA 1 $420.00 1 Years 100% 7 420 420 - . : not fit in the above
funds are transferred to third parties. .
o L categories)
2% is witheld for assurance activities

which include audit and spot checks

Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
(USD) (USD)

Sub-Total Activity 3.1.9: 21,000 21,000 - 21,000

Activity 3.1.10: Support the strengthening of
Protection from sexual exploitation and abuse

3.1.10 (PSEA) mechanisms at higher and tertiary UNFPA
institutions level
3 3.1 3.1.10.1 [Transfers and Grant to Counterparts UNFPA 1 $ 14,944.98 1 lumpsum 100% 6 14,945 14,945 - Payment/Transfer to a CSO

CSO Grant to strengthen PSEA mechar
Audit fees As per guidance from
Secretariate Each RUNO should follow
ey | oter anytng e
3 3.1 3.1.10.2 |General Operating and Other Direct Cost UNFPA 1 $305.00 1 Years 100% 7 305 305 - . : not fit in the above
funds are transferred to third parties. .
o L categories)
2% is witheld for assurance activities

which include audit and spot checks

Sub-Total Activity 3.1.10: 15,250 15,250 - 15,250
Output 3.2: Community advocacy platforms are established/strengthened to develop strategies and programmes, including community dialogues, public information and advocacy campaigns, to promote gender-equitable norms, attitudes and behaviours, including
in relation to women and girls’ sexuality and reproduction, self-confidence and self-esteem and transforming harmful masculinities

Activity 3.2.1: Develop multi media and
interpersonal social and behaviour change
communication strategy including district
customised tools and pre-testing, and including
3.2.1 a specific focus on sbc towards women and UNICEF
girls with disabilities, Women and girls living
with HIV, women and girls in rural areas,
adolescent and young girls in urban
impoverished communities

Local Consultant Local consultancy

S Payment to an Individual
fees to develop communication

3 3.2 3.2.1.1 Contractual Services UNICEF 1 $400.00 30 Institution 100% 4 12,000 12,000

strategy & draft tools Consultant
National Stakeholders mtg - DSA (2 Other (anything that does
3 3.2 3.21.2 Travel UNICEF 56 $66.00 2 Days 100% 5 7,392 7,392 -|pax per district) Government DSA @ [not fit in the above

88% for stakeholder consutations categories)

Conference charges National level Other (anything that does
3 3.2 3.2.1.3 Contractual Services UNICEF 80 $35.00 1 Days 100% 4 2,800 2,800 - g not fit in the above
conference charge categories)

Busfare reimbursement National level Other (anything that does
3 3.2 3.2.1.4 |Travel UNICEF 56 $30.00 1 Days 100% 5 1,680 1,680 - not fit in the above
busfare refund .
categories)
Local Consultant Local Consultant - Payment to an Individual
tools development & pretesting- fees  |Consultant
Other (anything that does
3 3.2 3.2.1.6 Contractual Services UNICEF 30 $5.00 36 Days 100% 4 5,400 5,400 Lunches.for I.:GDS Refreshments for not fit in the above
FGD during fieldwork :
categories)
Other (anything that does
3 3.2 3.2.1.7 Contractual Services UNICEF 3 $50.00 36 Days 100% 4 5,400 5,400 Facilitators' fees FGD facilitators' fees [not fit in the above
categories)
Consultant DSA Local Consultant - Other (anything that does

3 3.2 3.2.1.8 Contractual Services UNICEF 1 $160.00 36 Days 100% 4 5,760 5,760 : not fit in the above
DSA for fieldwork categories)

Sub-Total Activity 3.2.1: 72,432 72,432 - 50,702

3 3.2 3.2.15 Contractual Services UNICEF 1 $400.00 80 lumpsum 100% 4 32,000 32,000




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

Time unit UNDG

RUNO Total Spotlight  Total Agencies

. . 0,
UNDG Categories EneRUNOper (0 llspy Duration (LI otramme.  Categor
Activity only) 9 4 Y . e

Lump sum) (1-7)

Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
(USD) (USD)

Activity 3.2.2: Co-creation of district specific
social and behaviour change communication
package in limited number of districts,
including a specific focus on sbhc towards
women and girls with disabilities, Women and
girls living with HIV, women and girls in rural
areas, adolescent and young girls in urban
impoverished communities

3.2.2 UNFPA

CSO grant to conduct ToT on co-
creation for CBO representatives from
12 districts CSO grant - ToT for 2
3 3.2 3.2.21 Transfers and Grant to Counterparts UNFPA 1 $ 17,768.14 1 Lumpsum 100% 6 17,768 17,768 - |district CBO representatives on co- Payment/Transfer to a CSO
creation to cover X 12 Spotlight
districts. Converencing, DSA,
facilitation
Audit fees As per guidance from
Secretariate Each RUNO should follow
| | e St | e nyang ot s
3 3.2 3.2.2.2 General Operating and Other Direct Cost UNFPA 1 $362.62 1 Years 100% 7 363 363 - . : not fit in the above

funds are transferred to third parties. categories)
2% is witheld for assurance activities
which include audit and spot checks

Co-creation workshops in 12 Spotlight
districts to adapt tools and messages
from Social and behaviour change
communication strategy into a district-
specific preventioin, information and
demand generation packages to be
implemented at district, ward and
community level. Participants will
include CSOs, traditional and religious
_ women and gifs facing mersecting | O1T (&nyting that does
3 3.2 3.2.2.3 Contractual Services UNFPA 1 $ 156,800.00 1 Lumpsum 100% 4 156,800 156,800 - T .. |not fit in the above
forms of discrimination, and community .

L . categories)
activists as well as representatives
from communities acreoss the district.
Co-facilitated by CSO partners and UN
technical team. Collaborate with for the
implementattion of district-level co-
creation workshops for 12 districts. 60
pax per district, 3 days conferencing @
$25, DSA for 50% of participants at
GoZ rate, busfare refund for 50% of
participants

Audit fees As per guidance from
retariate Each RUNO should follow .
. . tsr\i(i:reg\il/narttjelesa(;nd ig(u)lasti(;)nusdino ° Oth_er_ (anything that does
3 3.2 3.2.24 General Operating and Other Direct Cost UNFPA 1 $3,200.00 1 Years 100% 7 3,200 3,200 - . not fit in the above
terms of the needs for audits when :
funds are transferred to third parties. categories)
2% is witheld for assurance activities

which include audit and spot checks

Other (anything that does
3 3.2 3.2.25 Supplies, Commodities, Materials UNFPA 180 $ 1.50 4 Months 100% 2 1,080 1,080 - |Fuel - UN vehicle Fuel not fit in the above
categories)

DSA - UN Staff (at 88%) UN DSA @
88% ( This rate is as per UN DSA rate | Other (anything that does
3 3.2 3.2.2.6 |Travel UNFPA 4 $ 140.80 48 Days 100% 5 27,034 27,034 - [for the venue Kadoma in Zimbabwe as [not fit in the above

per the provided link) categories)
https://icsc.un.org/map/
Sub-Total Activity 3.2.2: 206,244 206,244 - 123,747
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Activity 3.2.3: Implement multi-layered multi
media social and behaviour change
communication and community mobilisation
interventions (derived from social and
behaviour change strategy) focusing on early
marriages and SGBV against children and
adolescents, and improving menstrual hygiene
management for girls

3.2.3 UNICEF

Radio spots - Production Production Other (anything that does
3 3.2 3.23.1 Contractual Services UNICEF 10 100 2|Days 100% 4 2,000 2,000 - P not fit in the above

costs :
categories)

Flighting on radio - 5min spots Flight Other (anything that does
3 32  [3232 |contractual Services UNICEF 2 460 24|Days 100% 4 22,080 22,080 N POIS FAGNT 1ot fit in the above
costs for adverts categories)

Social media - running cost Runnin Other (anything that does
3 3.2 3.2.3.3 |Contractual Services UNICEF 1 5000 2|Days 100% 4 10,000 10,000 ; . 9 9 |not fit in the above
cost estimate categories)

Other (anything that does
3 32  [3.23.4 |Contractual Services UNICEF 1 12000 2|Days 100% 4 24,000 24,000 . |Bulk SMSs lumpsum Bulk SMS not fit in the above
lumpsum estimate cost categories)

You Tube 30sec videos Video Other (anything that does
3 3.2 3.2.35 Contractual Services UNICEF 3 500 2|Days 100% 4 3,000 3,000 - . not fit in the above
production cost categories)

National Cultural & Sports events Other (anything that does
3 3.2 3.2.3.6 Contractual Services UNICEF 2 2000 2|Days 100% 4 8,000 8,000 - . £ 9P not fit in the above
Estimate of attending cultural events categories)

Radio, ICT, IEC/SBCC social norms
and HP communication products and
3 3.2 3.2.3.7 Transfers and Grant to Counterparts UNICEF 12 $ 2,910.00 2[lumpsum 100% 6 69,840 69,840 - |materials Lumpsum for implementing | Payment/Transfer to a CSO
customised communication
interventions @ community level

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when Other (anything that does

3 3.2 3.2.3.8 General Operating and Other Direct Cost UNICEF 1 $2,160.00 1 Years 100% 7 2,160 2,160 -[funds are transferred to third parties. not fit in the above
Based on the guidance from UNICEF |categories)
in the CO the audit fee have been
revised from lumpsum US$8000 to 3%
Transfer to CSO to conduct a training
3 3.2 3.2.3.9 Transfers and Grant to Counterparts UNICEF 1 $ 86,927.52 1|lumpsum 100% 6 86,928 86,928 . |of tRainers workshop for 12 Payment/Transfer to a CSO

participants over 3 days and a training
for 960 community workers over 2days

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when Other (anything that does

3 3.2 3.2.3.10 |[General Operating and Other Direct Cost UNICEF 1 $2,688.48 1 Years 100% 7 2,688 2,688 -[funds are transferred to third parties.  [not fit in the above
Based on the guidance from UNICEF |categories)
in the CO the audit fee have been
revised from lumpsum US$8000 to 3%
Sub-Total Activity 3.2.3: 230,696 230,696 - 230,696

Activity 3.2.4 Implement multi-layered multi
media social and behaviour change
communication and community mobilisation
3.24 interventions (derived from the social and UNFPA
behaviour change strategy) focusing on SGBV
and intimate partner violence against youth and
women and promotion of SRHR

Radio spots - Production Production Other (anything that does
3 3.2 3.24.1 Contractual Services UNFPA 10 $ 100.00 2 days 100% 4 2,000 2,000 - P not fit in the above

costs )
categories)
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Flighting on radio - 5min spots Flight Other (anything that does
3 32  [3242 |contractual Services UNFPA 2 $ 460.00 24 days 100% 4 22,080 22,080 I POISFIGNL 1hot fit in the above
costs for adverts categories)

Social media - running cost Runnin Other (anything that does
3 3.2 3.2.4.3 Contractual Services UNFPA 1 $ 5,000.00 2 days 100% 4 10,000 10,000 - : 9 9 not fit in the above
cost estimate :
categories)
Other (anything that does
not fit in the above
categories)
. . Other (anything that does
3 32  [3.2.45 |Contractual Services UNFPA 3 $ 500.00 2 days 100% 4 3,000 3,000 You Tube 30sec videos Video not fit in the above
production cost .
categories)
Other (anything that does
not fit in the above
categories)

Bulk SMSs lumpsum Bulk SMS

3 3.2 3.2.4.4 Contractual Services UNFPA 1 $ 12,000.00 2 days 100% 4 24,000 24,000 .
lumpsum estimate cost

National Cultural & Sports events

3 3.2 3.2.4.6 Contractual Services UNFPA 2 $ 2,000.00 2 days 100% 4 8,000 8,000 i .
Estimate of attending cultural events

Radio, ICT, IEC/SBCC social norms
and HP communication products and
3 3.2 3.2.4.7 Transfers and Grant to Counterparts UNFPA 12 $ 2,940.00 2 lumpsum 100% 6 70,560 70,560 materials Lumpsum for implementing | Payment/Transfer to a CSO
customised communication
interventions @ community level

Audit fees As per guidance from
Secretariate Each RUNO should follow
s S, | omer nyang ot s
3 3.2 3.24.8 General Operating and Other Direct Cost UNFPA 1 $1,440.00 1 Years 100% 7 1,440 1,440 - . : not fit in the above
funds are transferred to third parties. .
o L categories)
2% is witheld for assurance activities

which include audit and spot checks

Transfer to CSO to conduct a training
of tRainers workshop for 12
participants over 3 days and a training
for 960 community workers over 2days

3 3.2 3.2.4.8 Transfers and Grant to Counterparts UNFPA 1 $ 87,823.68 1 Lump sum 100% 6 87,824 87,824 Payment/Transfer to a CSO

Audit fees As per guidance from
Secretariate Each RUNO should follow
e oS, |t anyng it s
3 3.2 3.2.4.9 General Operating and Other Direct Cost UNFPA 1 $1,792.32 1 Years 100% 7 1,792 1,792 - . : not fit in the above
funds are transferred to third parties. .
o o categories)
2% is witheld for assurance activities

which include audit and spot checks

Sub-Total Activity 3.2.4: 230,696 230,696 = 230,696

Activity 3.2.5: Implement multi-layered multi
media social and behaviour change
communication and community mobilisation
interventions focusing on prevention of
violence against women predominatly in public
spaces, including a specific focus on sbc
towards women and girls with disabilities,
Women and girls living with HIV, women and
girls in rural areas, adolescent and young girls
in urban impoverished communities

3.2.5 UNWOMEN

Other (anything that does
3 3.2 3.25.1 Contractual Services UNWOMEN 10 $ 100.00 2 Lumpsum 100% 4 2,000 2,000 - not fit in the above
Radio spots - Production Production codcategories)

Flighting on radio - 5min spots Other (anything that does

3 3.2 3.25.2 Contractual Services UNWOMEN 2 $ 460.00 24 Days 100% 4 22,080 22,080 - . not fit in the above
Flighting costs for adverts categories)

Other (anything that does
3 32  [3.253 |Contractual Services UNWOMEN 1 $  12,000.00 2| Lumpsum 100% 4 24,000 24,000 . |Bulk SMSs lumpsum Bulk SMS not fit in the above
Iumpsum estimate cost categories)

You Tube 30sec videos Video Other (anything that does
3 3.2 3.254 Contractual Services UNWOMEN 3 $ 500.00 2 Lump sum 100% 4 3,000 3,000 - . not fit in the above
production cost categories)
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National Cultural & Sports events Other (anything that does
3 3.2 3.255 Contractual Services UNWOMEN 2 $ 2,000.00 2 Days 100% 4 8,000 8,000 - : < P not fit in the above
Estimate of attending cultural events categories)

CSO Grant - implementation of district-
customised SBCC interventions for
prevention of violence againt women in
public spaces, in 7 Spotlight districts
Lumpsum grant to CSO partners for
implementing customised
communication interventions - based

3 3.2 3.2.5.6 [Transfers and Grant to Counterparts UNWOMEN 1 $ 220,551.00 1 Lumpsum 100% 6 220,551 220,551 - |on district co-creation of social and Payment/Transfer to a CSO
behaviour change communication
strategy interventions. Includes mutli
media and interpersonal
communication strategies,
implemented through CSO partner and
trained community workers in seven
Spotlight districts.

Audit fees As per guidance from
Secretariate Each RUNO should follow
s St | omer nyang ot s
3 3.2 3.2.5.7 General Operating and Other Direct Cost UNFPA 1 $9,190.00 1 Years 100% 7 9,190 9,190 - . : not fit in the above
funds are transferred to third parties. .
. L categories)
2% is witheld for assurance activities

which include audit and spot checks

Sub-Total Activity 3.2.5: 288,821 288,821 -
Activity 3.2.6: Promote a culture of inclusivity of
women and girls facing intersecting forms of
discrimination into existing community-based
models

3.2.6 UNESCO

CSO Grant - Facilitate participation of
women with diabilities and caregivers
in community activities under Output 1,
and startup and support to sub-district
self-help groups of women with
disabilities and their caregivers Esccort
fees for women living with disabilities &
their caregivers to 4 community
mobilistation meetings per year to
enhance inclusion of women with
disabilities. Escort fee $15 for 60

3 3.2 3.2.6.1 Transfers and Grant to Counterparts UNESCO 1 $ 155,000.00 1 Lump sum 100% 6 155,000 155,000 - girggt]riictgo caregivers per quarter in Payment/Transfer to a CSO
Cost of sub district meeting at an
estimated cost of $35 per participant -
escort fees and refreshments for 50
participants per sub-district meeting x 4
X 6 districts

CSO staff monitoring of self-help
groups - transport and lunch
allowances - supported by UNESCO
(According to UNESCO at the CO,
Audit fees included within the grant to
the partners)

Develop promotional video for women
and girls with disabilities in selected
districts - ( script development,
shooting, and editing) 1 Videographer | Other (anything that does
3 3.2 3.2.6.2 Contractual Services UNESCO 1 $ 7,000.00 1 lump sum 100% 4 7,000 7,000 - |Devolope promo video for women and |not fit in the above

girls with disabilities in selected categories)

districts - ( script development,
shooting, and editing) 1 Videographer,
implemented by UNESCO

Sub-Total Activity 3.2.6 162,000 162,000 =
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Activity 3.2.7: Establish and strengthen
community-based programmes specific for sex
3.2.1 workers and young women selling sex (YWSS) UNFPA
on SRHR/SGBV/HPs Split by Age Group
0, -
3 3.2 3.2.7.1 Transfers and Grant to Counterparts UNFPA 240 $ 35.00 2 days 100% 6 16,800 16,800 CSO grant to Conduct quarterly networK Payment/Transfer to a CSO
Sub-Total Activity 3.2.7: 16,800 16,800 - 16,800

Output 3.3: Decision makers in relevant non-state institutions and key informal decision makers are better able to advocate for implementation of legislation and policies on ending VAWG, including SGBV/HP, and for gender-equitable norms, attitudes and
behaviours and women and girls’ rights (including SRHR)

Activity 3.3.1: Develop and roll out toolkit for
3.3.1 addressing SGBV/SRHR/HP in indigenous and UNICEF
faith-based socialisation structures

Local Consultancy x 60 days for
development of a faith based and
indigenous systems engagement for
SGBV/HPs Prevention, + Distric level
Local Consultancy x 60 days for
development of a faith based and

3 3.3 3.3.1.1 Contractual Services UNICEF 1 $ 400.00 60 days 100% 4 24,000 24,000 - |indigenous systems engagement for
SGBV/HPs Prevention, + Distric level
consultations x 3 days meeting x 60
pple x 5 districts + stakeholders
meetings workshop style x 2 days x 2
workshops x 100 pax (half from out
Harare)

Payment to an Individual
Consultant

CONF _ Distric level consultations x 3 .
days meeting x 60 pple x 5 districts Other (anything that does
3 3.3 3.3.1.2 Contractual Services UNICEF 300 $ 20.00 3 days 100% 4 18,000 18,000 - o : not fit in the above

CONF _ Distric level consultations x 3 categories)

days meeting x 60 pple x 5 districts

CONF _ stakeholders meetings
e e vy b e anying it s
3 3.3 3.3.1.3 Contractual Services UNICEF 200 $ 35.00 2 days 100% 4 14,000 14,000 - P : not fit in the above

_ stakeholders meetings workshop categories)
style x 2 days x 2 workshops x 100 pax 9

(half from out Harare)

DSA _ stakeholders meetings

e e e | ot anyting st s

3 3.3 3.3.1.4 |Travel UNICEF 100 $ 66.00 3 days 100% 5 19,800 19,800 - P : —|not fit in the above
stakeholders meetings workshop style categories)

x 2 days x 2 workshops x 100 pax (half 9

from out Harare)

TRANSPORT _ stakeholders meetings

e o a2 P | e gt s

0 _ .

3 3.3 3.3.1.5 Travel UNICEF 100 $ 30.00 1 Lump sum 100% 5 3,000 3,000 TRANSPORT _ stakeholders meetings not fit in the above
categories)

workshop style x 2 days x 2 workshops

x 100 pax (half from out Harare)

CSO grant for Testing of model: Year 1
in selected 5 districts (Eg dialogues,
etc): 50,000 USD (10,000 x district).
Year 3&4 rollout into further 7 districts
3 3.3 3.3.1.6 Transfers and Grant to Counterparts UNICEF 5 $ 9,302.98 1 Lump sum 100% 6 46,515 46,515 - |Testing of model: Year 1/2 in selected | Payment/Transfer to a CSO
5 districts (Eg dialogues, etc): 46,515
USD (9302.98 x district) (UNICEF do
not do audits for grants that are
US$50000 and below)
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Printing of the toolkit: 30 pages x 500 [ Other (anything that does
3 3.3 3.3.1.7 Contractual Services UNICEF 500 $ 5.00 1 Lump sum 100% 4 2,500 2,500 - |copies Printing of the toolkit: 30 pages [not fit in the above

x 500 copies categories)

Sub-Total Activity 3.3.1: 127,815 127,815 - 127,815

Activity 3.3.2: Develop/adapt SGBV Gender
responsive editorial guidelines in partnership
with the media for responsible, ethical and

3.3.2 consistent reporting on SGBV, SRHR, and UNICEFR
gender equality for women, girls and children's
rights issues
Seminar with Editors and subeditors - | Other (anything that does
3 3.3 3.3.2.1 Contractual Services UNICEF 20 $ 10.00 4 Lumpsum 100% 4 800 800 - |refreshments In-house cost of not fit in the above
refreshments & meals categories)
3 33 33292 Travel UNICEF 4 $ 160.00 6 Days 100% 5 3.840 3.840 DSA DSA @ UN rate for the consultant | Payment to an Individual
and UN staff Consultant
3 33 3323 |contractual Services UNICEF 1 $ 400.00 20 Days 100% 4 8,000 8,000 Local Consultant Local Consultant - TA| Payment to an Individual
fees Consultant
. Other (anything that does
3 33  [3324 |contractual Services UNICEF 2 $ 160.00 6 Days 100% 4 1,920 1,920 ESD/jiverDS”"ers DSA @ UNrateforthe |\ 4iin the above
categories)
Other (anything that does
3 3.3 3.3.25 Supplies, Commodities, Materials UNICEF 120 $ 1.50 2 days 100% 2 360 360 Fuel for the trip not fit in the above
categories)
Sub-Total Activity 3.3.2: 14,920 14,920 - 4,973.33
Activity 3.3.3: Support implementation of
33.3 guidelines through engagement of media UNEPA

regulatory boards and journalists on gender
sensitive reporting and media coverage

Conference charges Conference Other (anything that does
3 3.3 3.3.3.1 Contractual Services UNFPA 30 $ 20.00 10 Lumpsum 100% 4 6,000 6,000 - 9 not fit in the above

Package :
categories)
Printing of guidelines Printing cost Other (anything that does
3 3.3 3.3.3.2 General Operating and Other Direct Cost UNFPA 200 $ 5.00 1 Lumpsum 100% 7 1,000 1,000 - estima?e 9 9 not fit in the above
categories)

CSO grant - Media Monitoring and
3 3.3 3.3.3.3 Transfers and Grant to Counterparts UNFPA 1 $ 5,880.00 8 lumpsum 100% 6 47,040 47,040 . |reporting on S.GBV/HP/.SRHR €SO Payment/Transfer to a CSO
grant for media monitoring and report
preparation on quarterly basis
Audit fees As per guidance from
Secretariate Each RUNO should follow
(s o the nesds or audits when | OT (anyting that does
3 3.3 3.3.34 General Operating and Other Direct Cost UNFPA 1 $960.00 1 Years 100% 7 960 960 - . : not fit in the above
funds are transferred to third parties. .
o L categories)
2% is witheld for assurance activities

which include audit and spot checks

CSO grant - SGBVHP/SRHR reporting
Award for local journalists, with
3 3.3 3.3.35 Transfers and Grant to Counterparts UNFPA 2 $ 2,450.00 4 Lumpsum 100% 6 19,600 19,600 - |scholarship Awards to Journalists for Payment/Transfer to a CSO
SGBV/HP reporting excellence 4 @
$2500 per year
Audit fees As per guidance from
Secretariate Each RUNO should follow
e St | omer anyang ot s
3 3.3 3.3.3.6 General Operating and Other Direct Cost UNFPA 1 $400.00 1 Years 100% 7 400 400 - . : not fit in the above
funds are transferred to third parties. .

o L categories)

2% is witheld for assurance activities

which include audit and spot checks

Sub-Total Activity 3.3.3: 75,000 75,000 -
Activity 3.3.4: Harness the potential of
corporate social responsibility and facilitate
3.34 design and implementation of audience- ILO
targeted SGBV/SRHR and HPs prevention
programs
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Other (anything that does
3 3.3 3.34.1 Contractual Services ILO 50 35.00 4 Lumpsum 100% 7,000 7,000 not fit in the above
Conference charges for breakfast meeti|categories)
Sub-Total Activity 3.3.4: 7,000 7,000 - 2,333.33
Activity 3.3.5: Support the development of a
3.3.5 national Sexual Harassment strategy for the ILO
world of work, aligned to global standards
. S . Other (anything that does
3 33 [3351 [Travel ILO 15 66.00 6|  Lumpsum 100% 5,940 5,940 Drafting & validation meeting - DSA |\ i e apove
Government DSA @ 88% .
categories)
. Conference charge National level Oth‘?r. (anything that does
3 3.3 3.3.5.2 Contractual Services ILO 30 35.00 4 days 100% 4,200 4,200 not fit in the above
conference charge .
categories)
Other (anything that does
3 3.3 3.3.5.3 Supplies, Commodities, Materials ILO 15 30.00 2 lumpsum 100% 900 900 Busfare refund National level not fit in the above
categories)
3 33 [3354 |Contractual Services ILO 1 400.00 20 days 100% 8,000 8,000 Consultant - Local Local Consultant - | Payment to an Individual
TA fees Consultant
3 33  [3.355 |Contractual Services ILO 1 160.00 10 days 100% 1,600 1,600 DSA Local Consultant - DSA g::srnﬁgato an Individual
Other (anything that does
3 3.3 3.3.5.6 General Operating and Other Direct Cost ILO 1 5,000.00 1 lumpsum 100% 5,000 5,000 Printing costs Printing cost estimate not fit in the above
categories)
Roll out of strategy (lumpsum est) Other (anything that does
3 3.3 3.3.5.7 Contractual Services ILO 1 2,500.00 4 lumpsum 100% 10,000 10,000 (According to ILO colleagues in the not fit in the above
CO, HQ is responsiblefor audit) categories)
Other (anything that does
3 33  [3358 [Travel ILO 2 75.00 8 Days 100% 1,200 1,200 ?OS(Q/; roll out Government DSA @ |\ it in the above
categories)
Sub-Total Activity 3.3.5: 36,840 36,840 -
Activity 3.3.6: Support to Management, Peer
33.6 Educators and qukplace Champions in the roll UNWOMEN
out of the prevention of sexual harassment
strategy
3 3.3 3.3.6.1 Transfers and Grant to Counterparts UNWOMEN 10 2,880.00 1 Lumpsum 100% 28,800 28,800 : - Payment/Transfer to a CSO
CSO grant - capacity building of peer ed
Audit fees. As per RUNO's guidance | Other (anything that does
3 3.3 3.3.6.2 General Operating and Other Direct Cost UNWOMEN 1 $1,200.00 1 Years 100% 1,200 1,200 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 3.3.6: 30,000 30,000 -
Activity 3.3.7: Support Public Service
Commission and selected parastatals in
Spotlight districts in development of a Model
3.3.7 . ILO
Prevention of Sexual Harassment and
exploitation in the workplace program,
including policy review and implementation
Drafting meeting - 6 days with 30 Other (anything that does
3 3.3 3.3.7.1 Travel ILO 15 66.00 6 Lumpsum 100% 5,940 5,940 participants and 15 coming from out of |not fit in the above
the venue town DSA Local categories)
. conference charge National level Oth.er- (anything that does
3 3.3 3.3.7.2 Contractual Services ILO 30 35.00 4 Days 100% 4,200 4,200 not fit in the above
conference charge .
categories)
Other (anything that does
3 3.3 3.3.7.3 Travel ILO 15 30.00 2 Lump sum 100% 900 900 Busfare reimbursement National level [not fit in the above
categories)
Validation meeting - 2 days Other (anything that does
3 3.3 3.3.7.4 Contractual Services ILO 40 35.00 2 Days 100% 2,800 2,800 conference package with 40 not fit in the above
participants categories)
Other (anything that does
3 3.3 3.3.7.5 Contractual Services ILO 20 66.00 3 Days 100% 3,960 3,960 conference facilities not fit in the above
categories)
3 33 [3376 |Contractual Services ILO 1 400.00 17 days 100% 6,800 6,800 Local Consultant 17 Days for drafting | Payment to an Individual
and validation meetings Consultant
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Other (anything that does
3 3.3 3.3.7.7 |Travel ILO 20 30.00 2 Lump sum 100% 1,200 1,200 - |Busfare reimbursement not fit in the above
categories)
Other (anything that does
3 3.3 3.3.7.8 General Operating and Other Direct Cost ILO 1000 3.52 2 Lumpsum 100% 7,040 7,040 - |Printing costs Lumpsum estimate not fit in the above
categories)
Sub-Total Activity 3.3.7: 32,840 32,840 -
Activity 3.3.8: Advocate with selected
employers/workers and their associations for
the development of Model Prevention of Sexual
3.3.8 Harassment and exploitation in the workplace ILO
program, including policy review,
implementation and strengthened labour
inspections
Employer / worker association
engagement consutations - DSA for 25
1 o O Gyt i s
3 3.3 3.38.1 Travel ILO 25 66.00 8 Days 100% 13,200 13,200 - - not fit in the above
employer and worker associations DSA categories)
@ 88% for the 25 participants 2days
per meeting per district for the 4
districts
Conference charge - engagement Other (anything that does
3 3.3 3.3.8.2 Contractual Services ILO 50 35.00 4 Days 100% 7,000 7,000 - |meetings, 50 pax National level not fit in the above
conference charge categories)
Other (anything that does
3 33  [3.383 [Travel ILO 25 30.00 4l Lump sum 100% 3,000 3,000 _ |Busfare refund 25 pax per engagement| e ihe ahove
meeting National level :
categories)
e Secos| O anyang it s
3 3.3 3.3.84 Travel ILO 15 66.00 6 Lumpsum 100% 5,940 5,940 - . not fit in the above
relevant to Spotlight - DSA for 50% of .
- categories)
participants
Conference charge - Champions ToT
for 3 champions each in 10 workplaces | Other (anything that does
3 3.3 3.3.8.5 Contractual Services ILO 30 35.00 4 Days 100% 4,200 4,200 Conference Package for Champions not fit in the above
ToT for 3 champions each in 10 categories)
workplaces
Busfare refund for 50% of ToT Other (anything that does
3 3.3 3.3.8.6 Travel ILO 30 30.00 2 Lump sum 100% 1,800 1,800 participants Busfare / fuel refund for not fit in the above
50% of ToT participants categories)
Local Consultant - TA Fees review of
labour inspection guidelines in Payment to an Individual
3 3.3 3.3.8.7 Contractual Services ILO 1 400.00 5 Lumpsum 100% 2,000 2,000 consultation with NEC Local Consultant
. . : Consultant
- TA Fees review of labour inspection
guidelines in consultation with NEC
e iy % | oter g rat s
3 3.3 3.3.8.8 Contractual Services ILO 30 35.00 2 Days 100% 2,100 2,100 - not fit in the above
Conference charge 30 pax Conference )
L . categories)
package for the validation meeting
L . Other (anything that does
3 33 [3389 [Travel ILO 15 30.00 1| Lumpsum 100% 450 450 ; B:ffare refund validation meeting 15 | |+ 41 the above
P categories)
DSA validation meeting 15 pax for Other (anything that does
3 3.3 3.3.8.10 |Travel ILO 15 66.00 3 Days 100% 2,970 2,970 - [three nights DSA for 15 participants not fit in the above
@88% for 3 days categories)
| | e o om0t (tin it s
3 3.3 3.3.8.11 |General Operating and Other Direct Cost ILO 500 4.00 1 Lump sum 100% 2,000 2,000 - . not fit in the above
(under Ministry of Labour, NSSA, NEC) .
. . categories)
Printing costs for the guidelines
Sub-Total Activity 3.3.8: 44,660 44,660 -
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Activity 3.3.9: Support development of
partnership with private sectors entities and
local authorities to design and implement
women economic empowernment strategies
for women facing instersecting forms of
discriminations (women and girls with
disabilities, Women and girls living with HIV,
women and girls living in extreme poverty in
rural areas, adolescent and young girls in urban
impoverished communities)

3.3.9 UNDP

Strengthening the Women’s Groups
(e.g. Saving and Lending Associations,
SACCOS, Enterprise Groups) in ZRBF
/Sl overlapping 5 districts for economic
3 3.3 3.3.9.1 Transfers and Grant to Counterparts UNDP 15 $ 4,201.83 1 Lumpsum 100% 6 63,027 63,027 - |empowerment activities for women.
(15 groups , 4255.01 USD /group)
Grant to Women's groups for the
technologies/value addition system
strengthening

Payment/Transfer to a
CSsO

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulafuons in Other (anything that does
. . terms of the needs for audits when -
3 3.3 3.3.9.2 General Operating and Other Direct Cost UNDP 1 $797.81 1 Years 100% 7 798 798 - . : not fit in the above

funds are transferred to third parties. )
2%-3% is witheld for assurance categories)
activities which include audit and spot
checks
Develop partnership among private
sector, financial institutions and
women’s groups to support economic
activities that enable women’s
participation in profitable high value
3 |33 (3393 [Transfers and Grant to Counterparts UNDP 15 |s 741283 1.00  Lumpsum 100% 6 111,193 111,193 . |market chains In 5 selected districts | o o Transfer to a CSO

including ZRBF districts, targeting
women in extreme poverty, women with
disabilities and women with HIV and
AIDS. 15 women's groups will be
selected

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and re i i .
. . terms of the needs for%lijlgitg r\];hlgn Oth.er- (anything that does
3 3.3 3.3.94 General Operating and Other Direct Cost UNDP 1 $1,407.50 1 Years 100% 7 1,408 1,408 - . : not fit in the above
funds are transferred to third parties. :
2%-3% is witheld for assurance categories)
activities which include audit and spot

checks

Sub-Total Activity 3.3.9: 176,425 176,425 -
Activity 3.3.10 Design and implement

entreprenuership development , business
development services and market-led short
term training for at least 2,500 vulnerable
women in 5 selected districts, targeting women
in extreme poverty and women living with HIV
and AIDs linking to existing ZRBF women
beneficiaries

3.3.10 ILO
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0
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Lump sum) (1-7)
Design and implement
entrepreneurship development,
business development services and
market-led short-term training for at
least 2,500 vulnerable women in 5
T e | O1er (in it s
3 33  [3.3.10.1 |Contractual Services ILO 5 $  35940.00 1.00|  Lumpsum 100% 4 179,700 179,700 poverty an n iving not fit in the above
HIV and AIDS, linking to existing ZRBF .
o . |categories)
women beneficiaries. Support for skills
training to TVETs and private sector
institutions, targeting 2,500 women in
five districts (According to ILO
colleagues in the CO, HQ is
responsiblefor audit)
3 33  [3.3.10.2 |contractual Services ILO 1 $ 400.00 20.00 days 100% 4 8,000 8,000 Local consultant Local Cunsultant Payment to an Individual
20days for the 5 districts Consultant
L ot o= 540 oter (g oss
3 3.3 3.3.10.3 [Contractual Services ILO 30 $ 35.00 6.00 days 100% 4 6,300 6,300 oy not fit in the above
participants over 3 days for the 2 .
. categories)
meetings
Sub-Total Activity 3.3.10: 194,000 194,000
2,402,739 2,402,739 1,165,813
O O 4 omen anda o O experience VA aing B € avallabDle, aCCeSSiIplie, accepltapie, ana gqud esSsSential Se e aing 1or 1ong te ecove 0, olence

Output 4.1: Relevant government authorities and women’s rights organisations at national and sub-national levels have better knowledge and capacity to deliver quality and coordinated essential services, including SRH services and access to justice, to women and

girls’ survivors of VAWG, including SGBV/HP, especially those facing multiple and intersecting forms of discrimination

4.1.1

Activity 4.1.1: Review, update and harmonize
GBV service provision protocols, guidelines,
SOPs and tools in line with international
standards and taking into account needs of
women and girls facing multiple forms of
discrimination. Review includes service
integration between SGBV, HIV, and RH
services including Family Planning for Ministry
of Health and Ministry of Women Affairs
Review will include multi-sectoral consultation
at beginning and end of process for all five
sectors concerned - health, women affairs,
social work, judiciary and police

UNFPA

4111

Contractual Services

UNFPA

$

33,320.00

lump sum

100%

33,320

33,320

Support the MWAGCD & MOHCC to
review multisectoral protocol on GBV
service provision and sector specific
guielines, SOPs, tools, and linked
guiding documents for service
providers.

Process to be guided and validated
through two national multi-sectoral
stakeholder meetings including women
affairs, health, social welfare, justice
and police. Local consultancy for
review of multi-sectoral protocol, two
national stakeholder validation
meetings 2 days x 50 pax, local
consultancies to adapt sector specific
guidelines, SOPs, tools, 2 TWG
meetings to support adaptation per
sector.

Other (anything that does
not fit in the above
categories)

41.1.2

General Operating and Other Direct Cost

UNFPA

$680.00

Years

100%

680

680

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
2% is witheld for assurance activities
which include audit and spot checks

Other (anything that does
not fit in the above
categories)
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UNDG Categories

RUNO
(one RUNO per
Activity only)

Unit
quantity

Unit Cost
(USD)

Duration

Time unit
(Months,
Days or

UNDG
Budget
Category

% Charged to
Programme

Total Spotlight
Phase |
(USD)

Total Agencies
Contributions

Narrative description of budget lines

Delivery Modality

SRHR earmarking

Lump sum) (1-7)
Braile Translation & Printing
Translation and printing of relevant job
aids, tools, guu_jel_meg into Brallle -$1 Other (anything that does
4 41  [41.1.3 |General Operating and Other Direct Cost UNFPA 100 | % 1.00 500  Lump sum 100% 50,000 50,000 per page for printing including not fit in the above
translation cost, estimate a total of 500 .
..~ . |categories)
pages to be translated and priinited in
100 copies to be distributed among
Spotlight districts
Design and Layout for revised
guidelines, SOPs, job aids & tools Other (anything that does
4 4.1 41.1.4 Contractual Services UNFPA 1000 $ 5.00 1 Lump sum 100% 5,000 5,000 Design and layout all revised not fit in the above
documents - estimate 1,000 pages x  |categories)
$5 per page
Printing of revised guidelines, SOPs,
Data Collection Tools/ Affidavits and
job aids Lumpsum estimate for printing | Other (anything that does
4 4.1 4.1.15 General Operating and Other Direct Cost UNFPA 1 $ 137,000.00 1 Lump sum 100% 137,000 137,000 of the revised multisectoral protocol not fit in the above
and sector specific guidelines, SOPs, |categories)
job aids and data cocllection tools
including afidavits for Spotlight districts
Sub-Total Activity 4.4.1: 226,000 226,000 158,200
Activity 4.1.2: Review, update and harmonize
GBV service provision protocols, guidelines
SOPs and tools in line with international
412 standards anq taklng |nt'o accour?t needs of UNICEE
women and girls facing intersecting forms of
discrimination. Sectors cover Justice, Police,
Education and Social Welfare.
Review of relevant sector specific
guidelines, SOPs, and tools for justice
& social welfare, and national
consultation / validation meetings for
new guidelines on onllne. abuse for Other (anything that does
4 41  |41.21 |contractual Services UNICEF 1 $  36,200.00 1| Lump sum 100% 36,200 36,200 police 2 local consultancies, 2 x not fit in the above
meetings of 2 techncial working groups .
. . . . categories)
incuding provincial delegate, 2 national
meetings to review and validate new
guidelines on online abuse
(conferencing, DSA & transport for out
of town delegates)
Consultancy Fees - International
et T |t Gyt s
4 4.1 41.2.2 Contractual Services UNICEF 1 $ 500.00 20 days 100% 10,000 10,000 : : not fit in the above
online sexual abuse of girls and young .
categories)
women 20 days short term
consultancy
. . Other (anything that does
4 a1 |4123 |contractual Services UNICEF 1 |3 200.00 20 days 100% 4,000 4,000 international consultant DSA for Harare | | i ihe apove
DSA 20 Days for local consultant .
categories)
. - . Other (anything that does
4 41 4124 |contractual Services UNICEF 1 $  1,500.00 1| Lumpsum 100% 1,500 1,500 Airfares intl consultant Airfare for the | g5 the above
International Consultant .
categories)
Other (anything that does
4 4.1 4.1.2.5 General Operating and Other Direct Cost UNICEF 100 $ 1.00 500 Lump sum 100% 50,000 50,000 Braile Printing Braile printing not fit in the above
categories)
. . Other (anything that does
4 41 4126 |contractual Services UNICEF 1000 | $ 5.00 1| Lumpsum 100% 5,000 5,000 Efej;%':”?]”e‘:nmyo“t Design and layout |\ it in the above
categories)
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. . 0,
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Lumpsum estimate for printing of
revised & new guidelines, SOPs, tools
e s, esima | O (i it oes
4 4.1 4.1.2.7 General Operating and Other Direct Cost UNICEF 1 $ 87,450.00 1 Lump sum 100% 7 87,450 87,450 - o . S not fit in the above
for printing of revised & new guidelines, categories)

SOPs, tools and job aids including
case management forms for Spotlight
districts

Sub-Total Activity 4.1.2: 194,150 194,150 - 135,905
Activity 4.1.3: Assessment of system capacity
to collect, analyse and store Physical and
4.1.3 Digital forensic evidence and determine UNICEF
bottlenecks and barriers to effective

prosecution of rape perpetrators

Consultancy-International-Forensic
Science Expert for assessment of Payment to an Individual

4 4.1 41.3.1 Contractual Services UNICEF 1 $ 500.00 60 Days 100% 4 30,000 30,000 - . . )
system capacity, forensic science & Consultant
systems expert Consultancy (60 days)
4 41 4132 |contractual Services UNICEF 1 $ 200.00 60 Days 100% 4 12,000 12,000 . |PSA-Int Consultant Stakeholders Payment to an Individual
meeting Consultant
Return Air fare for international Other (anything that does
4 4.1 4.1.3.3 Contractual Services UNICEF 3 $ 1,500.00 1 Lumpsum 100% 4 4,500 4,500 - [forensics expert TWGs transport for int [not fit in the above
consultant (3) categories)

Consultancy-Local-Lawyer -
collaboration with international expert
to assess case flow and systemic
bottlenecks Support to government -
4 4.1 4.1.3.4 Contractual Services UNICEF 1 $ 38,830.00 1 Lump sum 100% 4 38,830 38,830 - |local consultancy 60 days, field work
cost 20 days, steering committee
meetings, national stakeholder
consultation @ onset and to validate
assessment report

Sub-Total Activity 4.1.3: 85,330 85,330 - 42,665

Activity 4.1.4: Institutionalize the capacity
building of services delivery (through
Development and implementation of pre-service
curricula); Health sector personnel on Clinical
management of rape to include issues faced by
women and girls affected by multiple forms of
discrimination and service integration with RH,
MNCH, and HIV services. Two step process of
national ToT for college tutors, and rollout to all
nursing college tutors

Payment to an Individual
Consultant

4.1.4 UNFPA

Other (anything that does
4 4.1 4141 Contractual Services UNFPA 1 $ 25,540.00 1 lumpsum 100% 4 25,540 25,540 - not fit in the above
Review pre-service curriculum for healt|categories)

Sub-Total Activity 4.1.4: 25,540 25,540 - 25,540

Activity 4.1.5: Institutionalize the capacity
building of services delivery (through
development and implementation of pre-service
curricula); Police on SGBV/HP, gender & child
rights in investigation. Social sector on welfare,
psychosocial support services and long term
recovery support.

4.1.5 UNICEF

Other (anything that does
4 4.1 4.1.5.1 Contractual Services UNICEF 1 $ 34,530.00 1 Lump sum 100% 4 34,530 34,530 - not fit in the above
Support to government - curriculum revilcategories)

Sub-Total Activity 4.1.5: 34,530 34,530 - 24,171
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4.1.6

Activity 4.1.6 : Build capacity of Health sector
personnel on clinical management of SGBV.
Upgrade National trainer pool to include issues
relating to women and girls living with
disabilities and / or facing multiple forms of
discrimination into national roll-out of SGBV
clinical management training funded under GBV
365

Activity only)

UNFPA

quantity

(USD)

Days or
Lump sum)

Programme

Category
(1-7)

(USD)

(USD)

416.1

Contractual Services

UNFPA

$ 19,400.00

Lump sum

100%

19,400

19,400

Upgrade training for national trainer
pool of MOHCC on revised SGBV
clinical management guidelines
including issues of women and girls
facing multiple forms of discrimination.
Based on review of Clinical
management guidelines under activity
4.1.1.

Training rollout to health workers will be
funded under ongoing trainings for
health service providers under GBV
365 ToT upgrade of 2 days, for 60
trainers in national trainer pool, using
five master trainers as faciitators.
Conference package, DSA, and
transport cost for all participants at
agreed government rates.

Trainers will include new content in
ongoing SGBYV clinical management
trainings funded under GBV 365

Other (anything that does
not fit in the above
categories)

41.6.2

Contractual Services

UNFPA

$ 6,270.00

Lump sum

100%

6,270

6,270

Support to Government (NAC) for :
Paralegal Training for Sex worker Peer
Educators in two sex work hot spots in
Spotlight districts. 10 peer educators
from two hotspot areas

Training will empower peer educators
to provide guidance & assisted
referrals across the referral pathways
in collaboration with MWAGCD
coordinated assisted survivor referral
system, enhancing sex workers'
access to existing services. GOV
grant - training of 10 SW peer
educaotrs from 2 hotspots in Spotlight
districts as paralegals. Cost include
DSA, conferencing and transport for
peer educactors and three faciclitators
from SW NGO. Will beimplemented
through NAC to harmonise with Global
Fund SW programme managed by
NAC.

Other (anything that does
not fit in the above
categories)

Sub-Total Activity 4.1.6:

25,670

25,670

25,670

4.1.7

Activity 4.1.7 : In-service sector specific
training: Police on specialised investigation,
including department of Forensics science on
collection, analysis and storage of forensic
evidence, including physical and digital;
Judicial sector on victim-friendly court
procedures; and Social work sector on
Psychosocial support services, pre-, during and
after court support and family-based place of
safety support (foster care).

UNICEF

41.7.1

Contractual Services

UNICEF

$ 108,460.00

Lumpsum

100%

108,460

108,460

Support to government - finalisation of r

Other (anything that does
not fit in the above
categories)

Sub-Total Activity 4.1.7:

108,460

108,460

75,922
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Activity 4.1.8 : Training of forensic age
estimation and giving evidence in court for
4.1.8 dentists to facilitate prosecution of SGBV cases UNICEF
affecting minors
fraining of ging evidence 1 | Otner (anyting thatdoes
4 4.1 41.8.1 Contractual Services UNICEF 11 $ 35.00 Days 100% 1,540 1,540 . not fit in the above
court_Conf Package for 10 dentists categories)
and 1 facilitator Conference package
Other (anything that does
4 4.1 4.1.8.2 Travel UNICEF 11 $ 66.00 Days 100% 3,630 3,630 DSA 5 Nights DSA for participants not fit in the above
categories)
4 4.1 4.1.8.3 Contractual Services UNICEF 1 $ 400.00 Days 100% 1,600 1,600 Facilitator's fees Facilitator's fee g:gsrﬂﬁgtnio an Individual
Other (anything that does
4 4.1 4184 Travel UNICEF 10 $ 30.00 Lumpsum 100% 300 300 Transport for participants not fit in the above
categories)
Sub-Total Activity 4.1.8: 7,070 7,070
Activity 4.1.9 : Build capacity of comumunity
workers on GBV response approaches (eg
survivor-centered approach):
Agriculture extension workers, NGO personnel
working in the field on various projects.
4.1.9 Training will be conducted by MWAGCD District UNFPA
and Ward coordinators at no additional cost.
Technical training for specialized GBV service
providers on BASIC sign language skills - 20
pax per district, multiple sectors
Sensitization Meeting for GBV basics
for community workers in selected
| e vy o> o ayang at s
4 4.1 4191 Contractual Services UNFPA 100 $ 10.00 Days 100% 6,000 6,000 . Lo not fit in the above
community workers per district categories)
SGBV/HP sesitisation fo agricultural
extension workers in 6 districts, 100
pax per district, supported by FAO
Printing of referal pathways for
community workers printing costs for Other (anything that does
4 4.1 4.1.9.2 General Operating and Other Direct Cost UNFPA 100 $ 1.00 Lumpsum 100% 600 600 100 pcs referral pathways per district  [not fit in the above
for 6 districts to be used by agric categories)
extension workers. supported by FAO
Transport at subdistrict level Transport | Other (anything that does
4 4.1 4.1.9.3 Travel UNFPA 50 $ 5.00 Lumpsum 100% 1,500 1,500 for 50% of participants to agric workers'[not fit in the above
sensitisation meetings. categories)
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CSO grant - basic sign language
training for 20 multi-sectoral service
providers from each of 6 selected
districts in Year 1. To be repeated in
Year 3 if successful, and upon
documentation of demand for sign
language translation at facility level. To
be complemented by sign language
printouts for facilities, developed under
4.1.1. CSO grant - Training of 20
specialised GBV service providers

4 4.1 4194 Transfers and Grant to Counterparts UNFPA 1 $ 53,655.00 1 Lumpsum 100% 6 53,655 53,655 - |from multiple sectors in 6 Spotlight Payment/Transfer to a CSO
districts in Year 1, to be extended into
a furthr 6 districts in Year 3 |
successful.

Faciliation fee for 2 trainers for 2 x 5
days of training per district, DSA &
travel reimbursement for trainers.
Conference package for 10 days per
district x 22 pax, DSA & transport for
10 pax per district to attend two block
trainings of 5 days provided at district
level.

Audit fees As per guidance from
et oun rules and regulatons i | OeT (@nything that does
4 4.1 4195 General Operating and Other Direct Cost UNFPA 1 $1,095.00 1 Years 100% 7 1,095 1,095 - . not fit in the above
terms of the needs for audits when .

funds are transferred to third parties. categories)
2% is witheld for assurance activities
which include audit and spot checks

Sub-Total Activity 4.1.9: 62,850 62,850 - 18,855
Activity 4.1.10: Build capacity of multi-sectoral
service providers through provision of
specialised supplies/ equipment, and
specialized tools, including: PEP kit

4.1.10 . UNICEF

components currently in short supply

(Pregnancy tests), Forensic analysis software

and hardware for physical and digital evidence

analysis and storage
Pregnancy Test Kits procurement of
Pregnency test kits, 2,000 pcs for two | Other (anything that does

4 4.1 4.1.10.1 [Eqgipment, Vehicles, and Furnitures UNICEF 1000 $ 0.20 2 Lumpsum 100% 3 400 400 - |years based on survivor case load of |not fit in the above

relevant age group (10-49) in Spotlight |categories)
districts

Specialist PCs and forensic software Other (anything that does
4 4.1 4.1.10.2 |Egipment, Vehicles, and Furnitures UNICEF 1 $  75,000.00 1 Lumpsum 100% 3 75,000 75,000 - pectat . not fit in the above
Specialist PC and forensic sofware categories)

Lab equipment - Forensic labs at police| Other (anything that does

4 4.1 4.1.10.3 |Egipment, Vehicles, and Furnitures UNICEF 1 $ 20,000.00 1 Lumpsum 100% 3 20,000 20,000 - |& department of forensic science not fit in the above
Procurement of lab equip categories)
Chemical reagents for labs at police &
department of forensic science Other (anything that does
4 4.1 4.1.10.4 |[Supplies, Commodities, Materials UNICEF 3 $ 3,000.00 2 Lumpsum 100% 2 18,000 18,000 - |Procurement of reagents for forensic  [not fit in the above

lalbs, baased on lumpsun budget of categories)
$3,000 per each of 3 labs per annum
Sub-Total Activity 4.1.10: 113,400 113,400 - 56,700

Activity 4.1.11 : Establish, operationalize and
run OSCs, integrating multi-sectoral SGBV
services into MNCH, RH, HIV & FP services at
district hospital level

41.11 UNFPA

Prefab/Refurbishment Cost of

ref.urblshment or provision of prefab Other (anything that does

. o . units to set up to new OSC - lumpsum o

4 4.1 4.1.11.1 |[Supplies, Commodities, Materials UNFPA 2 $ 30,000.00 1 Lumpsum 100% 2 60,000 60,000 - ) not fit in the above
budget of $30,000 per site to be categories)

detailed after consultation with hosting 9

clinical site
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Other (anything that does
4 4.1 4.1.11.2 |Egipment, Vehicles, and Furnitures UNFPA 2 1,000.00 1 Lumpsum 100% 2,000 2,000 Fridge procurement of Fridge for OSC [not fit in the above
categories)
. ' Other (anything that does
4 4.1 4.1.11.3 |Egipment, Vehicles, and Furnitures UNFPA 2 350.00 5 Lumpsum 100% 3,500 3,500 ggf;ckef(ljjrecs)lggrocurement of Office not fit in the above
categories)
Other (anything that does
4 4.1 4.1.11.4 |Eqgipment, Vehicles, and Furnitures UNFPA 2 150.00 5 Lumpsum 100% 1,500 1,500 Chairs Chairs for OSC not fit in the above
categories)
Other (anything that does
4 4.1 4.1.11.5 |Eqgipment, Vehicles, and Furnitures UNFPA 2 1,000.00 1 Lumpsum 100% 2,000 2,000 Computer Computer for OSC not fit in the above
categories)
Other (anything that does
4 4.1 4.1.11.6 |Egipment, Vehicles, and Furnitures UNFPA 2 600.00 4 Lumpsum 100% 4,800 4,800 Tablets Tablets for OSC not fit in the above
categories)
. . Other (anything that does
4 4.1 4.1.11.7 |Eqipment, Vehicles, and Furnitures UNFPA 2 420.00 5 Lumpsum 100% 4,200 4,200 I(.)(g:ck:able Cabinet Lockable Cabinet for not fit in the above
categories)
L N Other (anything that does
4 41  |4.1.11.8 |Egipment, Vehicles, and Furnitures UNFPA 2 600.00 1| Lumpsum 100% 1,200 1,200 g’;aé"'”at'on bed Examination bed for | 41 the above
categories)
Other (anything that does
4 4.1 4.1.11.9 |Eqgipment, Vehicles, and Furnitures UNFPA 2 299.49 1 Lumpsum 100% 599 599 Lamp Lamp for OSC not fit in the above
categories)
e . . Other (anything that does
4 41  |4.1.11.10 |Egipment, Vehicles, and Furnitures UNFPA 2 300.00 1| Lumpsum 100% 600 600 Child friendly room furniture incl Dolls |\ e apove
Child friendly room furniture for OSC .
categories)
Consultative meeting: Facilitators - 3
meetings conducted by 2 Gov't HQ Other (anything that does
4 4.1 4.1.11.11 |Travel UNFPA 6 75.00 4 Days 100% 1,800 1,800 DSA for facilitators (2 Gov't HQ not fit in the above
facilitators, 2 OSCs, 3 meetings each, [categories)
each meeting lasting a day)
4 4.1 4.1.11.12 |Travel UNFPA 6 160.00 2 Days 100% 1,920 1,920 . ST not fit in the above
community & host medical institution categories)
prior to setup of two new OSC
Running Costs (Utilities,etc) running
costs for the OSC - utilitities, Other (anything that does
4 4.1 4.1.11.13 |General Operating and Other Direct Cost UNFPA 2 500.00 24 Lumpsum 100% 24,000 24,000 stationery, internet, communication not fit in the above
cost for survivor follow up and categories)
provision of referrals
D!gn!ty Packs for 8 One -Stop centres Other (anything that does
4 4.1 4.1.11.14 |Supplies, Commodities, Materials UNFPA 80 35.00 2 Lumpsum 100% 5,600 5,600 Dlgnl-ty pac.ks fpr the O.SC - EMETGENCY 1ot fit in the above
clothing, toiletries, sanitary wear & .
. ; . categories)
provisions for accompanying children
To support movement of SGBV
survivors for review visits: 1,000
survivors per OSC, 50% of them
require assistance, average amount of
aSS|s_tar_1ce will qual 50% of maximum Other (anything that does
4 41  |4.1.11.15 |Contractual Services UNFPA 500 25.00 6|  Lumpsum 100% 75,000 75,000 provincial level reimbursement, not fit in the above
Assistance for survivors going for .
. . oo categories)
review - provided at provincial level for
3 visits to OSC by survivor, provided to
50% of survivors based on eligibility
and estimated case load of 1,000
cases per OSC per annum.
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Supplementary medical supplies and
STI medicines for six OSC to stopgap
recurrent supplies shortages at hosting
hospital Lumpsum allowance of $2,000
edicines & other medical suppies not| O (@nyting thatdoes
4 4.1 4.1.11.16 (Supplies, Commodities, Materials UNFPA 6 2,000.00 2 Lumpsum 100% 24,000 24,000 - : | SUPPTIes .. |not fit in the above
available through the hosting hospital's .
- categories)
pharmacy stock, to ensure clinical
management of SGBV is provided
comprehensively.
Budget line caters for 2 new and 4
existing OSC.
. - Other (anything that does
4 4.1 4.1.11.17 |Contractual Services UNFPA 2 1,000.00 24 Lumpsum 100% 48,000 48,000 - PersonneI'C.ost. 0SC AQm|n|strator not fit in the above
OSC Administrator running the OSC )
categories)
Personnel Costs: PSS PSS personeel | Other (anything that does
4 4.1 4.1.11.18 |Contractual Services UNFPA 2 500.00 24 Lumpsum 100% 24,000 24,000 - |providingPsycho social Support for not fit in the above
survivors categories)
Personel Costs: Legal Legal person Other (anything that does
4 4.1 4.1.11.19 |Contractual Services UNFPA 2 500.00 24 Lumpsum 100% 24,000 24,000 - |employed by the OSC providing legal |not fit in the above
assistance categories)
Staff induction-Transport Transport for | Other (anything that does
4 4.1 4.1.11.20 |Travel UNFPA 2 30.00 1 Lumpsum 100% 60 60 - |2 HQ staff providing staff induction not fit in the above
prior to OSC being operational categories)
day-DSA DA for 2 Govt Ho staff @ | O (@nyting thatdoes
4 4.1 4.1.11.21 |Travel UNFPA 2 75.00 3 Days 100% 450 450 - y . not fit in the above
government DSA rate for one night per .
. . . categories)
staff induction meeting
Sub-Total Activity 4.1.11.: 309,229 309,229 309,229
Activity 4.1.12: Support operations of 4 existing
OSC from Q3 2020: Integrating multi-sectoral
4.1.12 SGBV services into MNCH, RH, HIV & FP UNFPA
services at district hospital level; Harare, Mash
Central, Mash West and Mat South
. - Other (anything that does
4 4.1 4.1.12.1 |General Operating and Other Direct Cost UNFPA 4 500.00 6 Months 100% 12,000 12,000 - SRtL;nnlcngnSgits (Utlities, etc) for One not fit in the above
P categories)
Managing movment of Survivors of Other (anything that does
4 4.1 4.1.12.2 (Contractual Services UNFPA 500 25.00 6 Months 100% 75,000 75,000 - ging mov not fit in the above
GBYV in 4 existing One Stop Centres .
categories)
- . Other (anything that does
4 4.1 4.1.12.3 [Contractual Services UNFPA 4 1,000.00 6 Months 100% 24,000 24,000 - Sgpport for. Administrator: Operations not fit in the above
within existing OSCs .
categories)
. Other (anything that does
4 4.1 4.1.12.4 |[Contractual Services UNFPA 4 500.00 6 Months 100% 12,000 12,000 - Sup(_)rt for Psycho social Support for not fit in the above
survivors of SGBV .
categories)
4 41  |41.12.5 |Transfers and Grant to Counterparts UNFPA 4 500.00 6 Months 100% 12,000 12,000 : guspgsort for Legal assistance in existing| o, 1o nt/Transfer to a CSO
Sub-Total Activity 4.1.12: 135,000 135,000 135,000
Activity 4.1.13 : Strengthen SGBYV service
provision in health sector at district level
through an RBF approach (with mixed
4113 gquantitative and qualitative indicators) for UNFPA

subsidizing inputs cost, and through CSOs and
community based verification of service uptake
(social accountability).

Integration in existing MOHCC RBF programme




Table C- BUDGET BY OUTCOME - Phase |

SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

UNDG Categories

RUNO
(one RUNO per
Activity only)
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Unit Cost
(USD)
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Time unit
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Days or
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UNDG
Budget
Category

Total Spotlight

Phase |
(USD)

Total Agencies
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(USD)

Narrative description of budget lines

Delivery Modality

SRHR earmarking

Lump sum) (1-7)
Cost of inclusion of GBV into RBF -
model demonstration in 1 district in
Year 1
Health facilities will receive $10 per
SGBYV case managed appropriately.
Funding will be disbursed according to
a mix of qualitative and quantitative
criteria verified as part of the overall Other (anything that does
4 4.1 4.1.13.1 |Contractual Services UNFPA 900 $ 10.00 1{Lumpsum 100% 4 9,000 9,000 - RBF verificaiton extercise conducted [not fit in the above
on quarterly basis. Support to categories)
Government - inclusion of funded
indicator on SGBV in Clinical
management service provision into
established health sector RBF system.
Estimated cost $10 per case managed,
estimated case load per district 900 per
annum.
Cost of Inclusion of GBV into RBF -
Implementation in six districts in Year
2.
Health facilities will receive $10 per
SGBYV case managed appropriately.
Funding will be disbursed according to
a mix of qualitative and quantitative
criteria verified as part of the overall
RBF verificaiton extercise conducted Other (anything that does
4 4.1 4.1.13.2 |Contractual Services UNFPA 900 $ 10.00 6{Lumpsum 100% 4 54,000 54,000 - on quarterly basis. Government co- not fit in the above
funding to HDF RBF system already categories)
exists and is expected to also partially
cover new agree infdicator. inclusion of
funded indicator on SGBYV linical
management service provision into
established health sector RBF system.
Estimated cost $10 per case managed,
estimated case load per district 900 per
annum.
Sub-Total Activity 4.1.13: 63,000 63,000 63,000
Activity 4.1.14 : Equip district level police and
social welfare sectors with specialised
4.1.14 equipment and tools to create and maintain a UNICEF
survivor-friendly investigation, counselling and
place of safety environment.
. Other (anything that does
4 4.1 4.1.14.1 |Eqgipment, Vehicles, and Furnitures UNICEF 1 $ 20,000.00 6[Lumpsum 100% 120,000 120,000 . |VFUs Prefab, Refurblshment VFUs not fit in the above
Pre fab, Refurbishment .
categories)
Other (anything that does
4 4.1 4.1.14.2 |Egipment, Vehicles, and Furnitures UNICEF 2 $ 300.00 6[Lumpsum 100% 3,600 3,600 - Desks Desks for the refurbished VFUs [not fit in the above
categories)
- . - . Other (anything that does
4 4.1 4.1.14.3 |Eqgipment, Vehicles, and Furnitures UNICEF 2 $ 500.00 6[Lumpsum 100% 6,000 6,000 - Fllllng.Cabmet Filling Cabinet for the not fit in the above
refurbished VFUs .
categories)
. Other (anything that does
4 41  |41.14.4 |Egipment, Vehicles, and Furnitures UNICEF 1 $ 500.00 6|Lumpsum 100% 3,000 3,000 _ |Coffee Table and Chairs Coffee Table |\ an e above
and Chairs for the refurbished VFUs .
categories)
. Other (anything that does
4 41  |4.1.145 |Egipment, Vehicles, and Furnitures UNICEF 2 $  1,000.00 6|  Lumpsum 100% 12,000 12,000 - \L/aFrgchps Laptops for the refurbished |\ & the above
categories)
Other (anything that does
4 4.1 4.1.14.6 |Eqgipment, Vehicles, and Furnitures UNICEF 1 $ 1,000.00 6 Lumpsum 100% 6,000 6,000 - Printer Printer for the refurbished VFUs [not fit in the above
categories)
. . . Anatomically correct dolls Anatomically Oth.er- (anything that does
4 4.1 4.1.14.7 |Eqgipment, Vehicles, and Furnitures UNICEF 1 $ 45.00 6 Lumpsum 100% 270 270 - . not fit in the above
correct dolls for the refurbished VFUs .
categories)
. . . Digital camera digital camera for the Othgr_ (anything that does
4 4.1 4.1.14.8 |Eqgipment, Vehicles, and Furnitures UNICEF 1 $ 600.00 6 Lumpsum 100% 3,600 3,600 - . not fit in the above
refurbished VFUs categories)
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Child play room Child play room for the Other (anything that does
4 4.1 4.1.14.9 |Eqgipment, Vehicles, and Furnitures UNICEF 1 $ 500.00 6 Lumpsum 100% 3 3,000 3,000 - . not fit in the above
refurbished VFUs :
categories)
Other (anything that does
4 4.1 4.1.14.10 |General Operating and Other Direct Cost UNICEF 12 $ 50.00 24 Lumpsum 100% 7 14,400 14,400 - Food for the VFUs not fit in the above
categories)
_ . . Other (anything that does
4 4.1 4.1.14.11 |General Operating and Other Direct Cost UNICEF 12 $ 50.00 24 Lumpsum 100% 7 14,400 14,400 - \L;;[:Itﬂses and ammenities Utilities for the not fit in the above
categories)
. - Other (anything that does
4 4.1 4.1.14.12 |Contractual Services UNICEF 400 $ 5.00 12 Lumpsum 100% 4 24,000 24,000 - Irzeig(r)rr;];ees for VFU officers to facilitate not fit in the above
categories)

Foster Placement support Package for
provision of place of safety for statutory| Other (anything that does

4 4.1 4.1.14.13 [Supplies, Commodities, Materials UNICEF 360 $ 20.00 24 Lumpsum 100% 2 172,800 172,800 - cases in selected districts Support not fit in the above
package 30 children x 12 months x 12 |categories)
districts
Sub-Total Activity 4.1.14: 383,070 383,070 - 268,149

Activity 4.1.15: Scale up community-based
Shelter model including gradual engagement of
local government/PPP/DPOs towards complete
4.1.15 ownership (Multi-stakeholder ‘chip-in’ UNFPA
contribution model) - setup and support to
operation of three new shelters to achieve
provincial coverage for 5 Spotlight provinces

4 4.1 4.1.15.1 |[Transfers and Grant to Counterparts UNFPA 1 $ 354,760.00 1 Lumpsum 100% 6 354,760 354,760 - Payment/Transfer to a CSO
CSO grant - Set up and subsequent opd

Audit fees As per guidance from
retariate Each RUNO should follow .
tShee(i:r?J\;avnarLiesa;nd lr.:ag(u)leftic:)nusdino ° Other (anything that does
4 4.1 4.1.15.2 |[General Operating and Other Direct Cost UNFPA 1 $7,240.00 1 Years 100% 7 7,240 7,240 - . not fit in the above
terms of the needs for audits when .
funds are transferred to third parties. categories)
2% is witheld for assurance activities

which include audit and spot checks

Sub-Total Activity 4.1.15: 362,000 362,000 - 362,000
Activity 4.1.16: Support three existing
4.1.16 community-based shelters from Q3/2020 UNFPA
onwards - running cost & supplies only
4 4.1 4.1.16.1 |Transfers and Grant to Counterparts UNFPA 1 $ 52,430.00 1 lumpsum 100% 6 52,430 52,430 - Payment/Transfer to a CSO

CSO grant - operation cost of three exis

Audit fees As per guidance from
s apontn '™ | ot anyng s
4 4.1 4.1.16.2 |General Operating and Other Direct Cost UNFPA 1 $1,070.00 1 Years 100% 7 1,070 1,070 - . not fit in the above

terms of the needs for audits when :
funds are transferred to third parties. categories)
2% is witheld for assurance activities
which include audit and spot checks

Sub-Total Activity 4.1.16: 53,500 53,500 - 53,500

Activity 4.1.17: Establish and implement an
integrated Mobile GBV/SRH/HIV OSCs MODEL -
4.1.17 multi-sectoral service providers conducting UNFPA
campaigns and providing GBV/SRH/HIV
services in hard-to-reach areas
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Lump sum) (1-7)
Support to government - Mobile one
stop centre Campaign: DSA and fuel
contribution - MOHCC, VFU, Social
Welfare, Legal Aid, coordinated
o o et et | othr (i vt e
4 4.1 4.1.17.1 (Contractual Services UNFPA 1 $ 110,294.61 lumpsum 100% 110,295 110,295 . not fit in the above
government - DSA for campaigns @ categories)
government rate: :12 districts x 5
people x nights x 4 campaigns per
annum, 2 quarters in year 1, starting
Q3, Fuel for campaigns @ $100 per
campaign x 12 districts
CSO grant - LOE for paralegal
personnel to participate in mobile OSC
campaigns in each district, Provincial
CSO will ensure personnel at an LOE
4 4.1 4.1.17.2 |Transfers and Grant to Counterparts UNFPA 12 $ 490.00 Lumpsum 100% 8,820 8,820 of 5.d'ays X.4 per-annum per district to Payment/Transfer to a CSO
participate in campaigns (1/12 of
annual salary) 1/12 of annual salary
for paralegal per district ($500),
provided through CSO grant, in 12
Spotlight districts
Audit fees As per guidance from
Secretariate Each RUNO should follow .
. . their own rules and regulations in Oth.er- (anything that does
4 4.1 4.1.17.3 |General Operating and Other Direct Cost UNFPA 1 $180.00 Years 100% 180 180 . not fit in the above
terms of the needs for audits when .
funds are transferred to third parties. categories)
2% is witheld for assurance activities
which include audit and spot checks
Sub-Total Activity 4.1.17: 119,295 119,295 119,295
Activity 4.1.18 : Equip 4 newly gazetted and
refurbish 8 existing (according to need) Victim-
Friendly courts relevant to Spotlight districts
with specialised equipment, knowledge and
4118 tools to facili_ate survivor-friendly_ and effective UNICEFE
court prepartion, witness protection and
prosecution of SGBV cases. Support court-
related services for survivors & witnesses in 12
VF courts (e.g. escort fees, court preparation
etc.)
Set up of 4 new courts: Painting and Other (anything that does
4 4.1 4.1.18.1 [Supplies, Commodities, Materials UNICEF 4 $ 500.00 Lumpsum 100% 2,000 2,000 Mats Painting and Mats for 4 new not fit in the above
victim friendly courts categories)
CCTV network package CCTV Other (anything that does
4 4.1 4.1.18.2 |Eqgipment, Vehicles, and Furnitures UNICEF 4 $ 200.00 Lumpsum 100% 800 800 package for 4 new victim friendly not fit in the above
courts categories)
. . - Other (anything that does
4 4.1 4.1.18.3 [Supplies, Commodities, Materials UNICEF 4 $ 200.00 Lumpsum 100% 800 800 C.ablmg Cabling for 4 new victim not fit in the above
friendly courts )
categories)
Transcriber machine Transcriber Other (anything that does
4 4.1 4.1.18.4 |Eqgipment, Vehicles, and Furnitures UNICEF 4 $ 400.00 Lumpsum 100% 1,600 1,600 machine for 4 new victim friendly not fit in the above
courts categories)
T Other (anything that does
4 4.1 4.1.18.5 [Eqgipment, Vehicles, and Furnitures UNICEF 4 $ 300.00 Lumpsum 100% 1,200 1,200 CD:er:SDesk for 4 new victim friendly not fit in the above
categories)
. . o Other (anything that does
4 4.1 4.1.18.6 |Eqgipment, Vehicles, and Furnitures UNICEF 4 $ 175.00 Lumpsum 100% 700 700 S:li'trSChalr for 4 new victim friendly not fit in the above
categories)
: Other (anything that does
4 4.1 4.1.18.7 |Eqgipment, Vehicles, and Furnitures UNICEF 4 $ 300.00 Lumpsum 100% 1,200 1,200 Coffee table +2 cha|.rs Cgffee table +2 not fit in the above
chairs for 4 new victim friendly courts :
categories)
Anatomically correct dolls set Other (anything that does
4 4.1 4.1.18.8 |Eqgipment, Vehicles, and Furnitures UNICEF 4 $ 150.00 Lumpsum 100% 600 600 Anatomically correct dolls set for 4 new [not fit in the above
victim friendly courts categories)
Play room toys Play room toys for 4 Other (anything that does
4 4.1 4.1.18.9 [Eqgipment, Vehicles, and Furnitures UNICEF 4 $ 400.00 Lumpsum 100% 1,600 1,600 o ; not fit in the above
new victim friendly courts categories)
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. - Other (anything that does
4 4.1 4.1.18.10 |Egipment, Vehicles, and Furnitures UNICEF 4 $ 1,000.00 1 Lumpsum 100% 4,000 4,000 - CCTV egwpment Television for 4 new not fit in the above
victim friendly courts .
categories)
. . Running Costs - internet conection Othgr_ (anything that does
4 4.1 4.1.18.11 |General Operating and Other Direct Cost UNICEF 12 $ 39.00 24 Lumpsum 100% 11,232 11,232 - . ) not fit in the above
Vfcour Running Costs:12 Courts .
categories)
Other (anything that does
4 4.1 4.1.18.12 |General Operating and Other Direct Cost UNICEF 12 $ 50.00 24 Lumpsum 100% 14,400 14,400 - |Cost of basic food Cost of basic food [not fit in the above
categories)
DSA for the Orientation of 4 Court Other (anything that does
4 4.1 4.1.18.13 |Travel UNICEF 4 $ 75.00 3 Lumpsum 100% 900 900 - lintermediaries on use of VFC not fit in the above
equipment. categories)
. . Other (anything that does
4 4.1 4.1.18.14 |Contractual Services UNICEF 4 $ 500.00 1 Lumpsum 100% 2,000 2,000 . |Installation costs.CQTV.InstaIIatlon not fit in the above
costs for 4 new victim friendly courts .
categories)
Escort fees to support vulnerable Other (anything that does
4 4.1 4.1.18.15 |Contractual Services UNICEF 1500 $ 15.00 12 Lumpsum 100% 270,000 270,000 - |witnesses and survivors Transport and [not fit in the above
accomodation cost for escort categories)
ICT Maintanance Costs ICT Other (anything that does
4 4.1 4.1.18.16 |Contractual Services UNICEF 1 $ 3,000.00 2 Lumpsum 100% 6,000 6,000 - |Maintanance Costs for 4 new victim not fit in the above
friendly courts categories)
Cost of Refurbishment: 8 existing Other (anything that does
4 4.1 4.1.18.17 |Contractual Services UNICEF 1 $ 2,500.00 4 Lumpsum 100% 10,000 10,000 - |courts according to documented needs [not fit in the above
Cost of Refurbishment: 8 courts categories)
Other (anything that does
4 4.1 4.1.18.18 |Eqgipment, Vehicles, and Furnitures UNICEF 1 $ 1,200.00 4 Lumpsum 100% 4,800 4,800 - |Cost of CCTV Cost of CCTV not fit in the above
categories)
Other (anything that does
4 4.1 4.1.18.19 |Egipment, Vehicles, and Furnitures UNICEF 1 $ 300.00 4 Lumpsum 100% 1,200 1,200 _ |Costof 4 coffee table sets Cost of 3 not fit in the above
coffee table sets for 3 courts .
categories)
: . . Cost of 4 sets of playing room toys Oth.er. (anything that does
4 4.1 4.1.18.20 |Eqgipment, Vehicles, and Furnitures UNICEF 1 $ 500.00 4 Lumpsum 100% 2,000 2,000 - . not fit in the above
Cost of 3 sets of playing room toys :
categories)
. . . Anatomically correct dolls set Oth.er. (anything that does
4 4.1 4.1.18.21 |Eqipment, Vehicles, and Furnitures UNICEF 1 $ 50.00 4 Lumpsum 100% 200 200 - . not fit in the above
Anatomically correct dolls set :
categories)
Provision of Legal Assistance for
4 4.1 4.1.18.22 |Transfers and Grant to Counterparts UNICEF 12 $ 10,670.00 2 Lumpsum 100% 256,080 256,080 - vulnerable'vyltnesses/surV|vors - €SO Payment/Transfer to a CSO
grant Provision of CSO Legal
Assistance
Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in Other (anything that does
4 4.1 4.1.18.23 [General Operating and Other Direct Cost UNICEF 1 $7,920.00 1 Years 100% 7,920 7,920 -|terms of the needs for audits when not fit in the above
funds are transferred to third parties. [categories)
Based on the guidance from UNICEF
in the CO the audit fee have been
revised from lumpsum US$8000 to 3%
Sub-Total Activity 4.1.18: 601,232 601,232 - 511,047
Activity 4.1.19 : Develop and implement quality
assurance mechanisms (by trained
supervisors), including Technical
Documentation of best and worst practices and
feedback loop to provincial and national levels
4119 to f'acmate a build gnd Ie'arn approach to'se.rwce UNFPA
delivery. System will be implemented building
on exisiting QA system in both sectors, cost
represent a contribution to other funding
streams.
Ministry of Health & Ministry of Women Affairs
Other (anything that does
4 4.1 4.1.19.1 [Contractual Services UNFPA 1 $ 32,600.00 1 Lump sum 100% 32,600 32,600 - not fit in the above
Support to government - implementatiorjcategories)
Sub-Total Activity 4.1.19: 32,600 32,600 - 32,600
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Activity 4.1.20: Strengthen multi-sectoral
service provision at district level, through a)
regular multi-sectoral review at national level
involving provincial and district representation
to evaluate progress, identify bottlenecks and
4.1.20 ensure co.ntir?ued m.ulti-se'ctoral collaboration UNEPA
and learning in service deivery (convened by
Ministry of Women Affairs, with participation of
the Ministries of Health, Social Welfare, Justice
and Education and the Police); and, b) quarterly
service provider debriefing sessions conducted
at district level across service sectors

National Level Review twice per year

on Multi Sectoral Service delivery - 70

| e e st | e g rt s

4 4.1 4.1.20.1 [Contractual Services UNFPA 70 $ 35.00 6 Days 100% 4 14,700 14,700 - S . [not fit in the above
meetings: 2x annually70 pax from multi categories)

sectoral HQ, provincial & district

teams.Conferening for 70 pax for two

days.

DSA for 60 district / province delegates
to review meeting. DSA for 60 district &| Other (anything that does
4 4.1 4.1.20.2 |Travel UNFPA 60 $ 66.00 9 Days 100% 5 35,640 35,640 - |provincial participants to review not fit in the above
meetings, 3 nights per meeting @ categories)

government rate

Transport cost for 60 district / province Other (anything that does
4 4.1 4.1.20.3 |Travel UNFPA 60 $ 30.00 3 Lumpsum 100% 5 5,400 5,400 - P . . P not fit in the above
delegates to review meetings categories)

CSO Grant - Debriefing sessions for
multi-sectoral service providers drawn
from 12 implementation districts.
Targeted number 120 participants
4 4.1 4.1.20.4 |Transfers and Grant to Counterparts UNFPA 120 $ 127.40 3 Lumpsum 100% 6 45,864 45,864 - bgneﬁttmg from debriefing sesspn§ Payment/Transfer to a CSO
twice annually. CSO grant - Providing
debriefing sessions for multi-ssectoral
service providers drawn from 12
implementation districts, targeting 120
service providers twice per year.

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
“|terms of the needs for audits when
funds are transferred to third parties.
2% is witheld for assurance activities
which include audit and spot checks

Sub-Total Activity 4.1.20: 102,540 102,540 - 92,286
Activity 4.1.21: Develop and implement quality

assurance mechanisms (by trained
supervisors), including Technical
Documentation of best and worst practices and
4.1.21 Feedback loop to provincial and national levels UNICEF
to faciliate a build and learn approach to service
delivery.

Ministries of Justice and Social Welfare and
Police

Other (anything that does
not fit in the above
categories)

4 4.1 4.1.20.5 [General Operating and Other Direct Cost UNFPA 1 $936.00 1 Years 100% 7 936 936
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Support to government --
implementation of quality assurance
mechanism for police and social sector
for SGBYV related services. Provincial
supervision to districts and district level
supervision by district officers to
facilities and ward level staff.
Support will supplement existing QA Other (anything that does
4 4.1 4,1.21.1 |Travel UNICEF 1 $ 24,700.00 1 Days 100% 5 24,700 24,700 - |and supportive supervision not fit in the above
mechanisms in both ministries at categories)
district and sub-district level. Support
to government - Transport & DSA for 5
provincial officers to Spoltight districts
once per quarter. District officers to
facilities & sub-district level staff
receive 1 day of DSA, 2 days of lunch
alllowance per quarter and
commensurate district level transport /
fuel cost contribtuions.

Sub-Total Activity 4.1.21: 24,700 24,700 - 17,290
Output 4.2: Women and girls’ survivors of VAWG, including SGBV/HP, and their families are informed of and can access quality essential services, including longer term recovery services and opportunities

Activity 4.2.12: Home visitation services for
support and referral services for girls and boys
4.2.1 with disabilities and their caregivers, to address UNICEF
increased vulnerability to SGBV and provide
appropriate services and referrals

0, -
4 4.2 42.1.1 Transfers and Grant to Counterparts UNICEF 12 $ 18,960.59 1 Lump sum 100% 6 227,527 227,527 Grant to district-based CSO / DPO LoE Payment/Transfer to a CSO

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in Other (anything that does
terms of the needs for audits when not fit in the above
funds are transferred to third parties. |categories)
Based on the guidance from UNICEF
in the CO the audit fee have been
revised from lumpsum US$8000 to 3%
Sub-Total Activity 4.2.1: 234,564 234,564 - 164,195
Activity 4.2.2: Safe reporting mechanisms and
provision of psycho-social support for girls

4 4.2 4.2.1.2 General Operating and Other Direct Cost UNICEF 1 $7,036.92 1 Years 100% 7 7,037 7,037

4.2.2 and young women survivors of SGBV/HP UNICEF
(including online abuse)
4 4.2 4221 Transfers and Grant to Counterparts UNICEF 1 $ 182,360.00 1[Lump sum 100% 6 182,360 182,360 - . Payment/Transfer to a CSO
Grant to CSOs to facilitate safe and con|
. Jter (arytunry tridt dues
4 4.2 4.2.2.2 General Operating and Other Direct Cost UNICEF 1 $5,640.00 1 Years 100% 7 5,640 5,640 - Sec_:retanate Each RUNO should_ follow not fit in the above
their own rules and regulations in b
Sub-Total Activity 4.2.2: 188,000 188,000 - 131,600
Activity 4.2.3: Support the Zimbabbwe Women's
Micro-Finance Bank to design and implement
an integrated model for SGBV/HPs Survivor
423 women and Gilrs (18 +) to improve access to UNDP

productive resources, financial service
products, social protection and economic
empowerment in selected districts towards
enhanced entrepreneurship and employability

Develop a package WEE services in
line with ZRBF Baseline Findings for
4 42 4231 |Transfers and Grant to Counterparts UNDP 1 $  74,062.50 1| Lumpsum 100% 6 74,063 74,063 . [SCBV/HPs suvivors for S districts .| b et/ Transfer to a CSO
Grant to ZRBF Implementing NGO
Partners




Table C- BUDGET BY OUTCOME - Phase |

SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

4.2.3.2

UNDG Categories

General Operating and Other Direct Cost

RUNO
(one RUNO per
Activity only)

UNDP

Unit
quantity

Unit Cost
(USD)

$937.50

Duration

Time unit
(Months,
Days or

Lump sum)

Years

% Charged to
Programme

100%

UNDG
Budget
Category
(1-7)

938

Total Spotlight
Phase |
(USD)

938

Total Agencies
Contributions

Narrative description of budget lines

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
2%-3% is witheld for assurance
activities which include audit and spot
checks

Delivery Modality

Other (anything that does
not fit in the above
categories)

SRHR earmarking

4.2.3.3

Contractual Services

UNDP

31,576.35

Lumpsum

100%

157,882

157,882

Support Women's Bank and MFIs and
commercial banks to develop and
implement financial services and
products (e.g. Insurance, credit,
financial literacy) that respond to the
needs of women SGBV/HP survivors in
at least five selected programme
districts.

(at least 5 Banks)

Other (anything that does
not fit in the above
categories)

4234

General Operating and Other Direct Cost

UNDP

$1,998.50

Years

100%

1,999

1,999

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
2%-3% is witheld for assurance
activities which include audit and spot
checks

Other (anything that does
not fit in the above
categories)

4.2.3.5

Transfers and Grant to Counterparts

UNDP

37,031.25

Lumpsum

100%

74,063

74,063

Support local authorities to incorporate
WEE interventions in their planning
process and facilitate access for at
least 500 women SGBV/ HPs survivors
to productive assets (e.g. land) in two
selected ZRBF operational districts .

Grants to NGOs/CBOs

Payment/Transfer to a CSO

4.2.3.6

General Operating and Other Direct Cost

UNDP

$937.50

Years

100%

938

938

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
2%-3% is witheld for assurance
activities which include audit and spot
checks

Other (anything that does
not fit in the above
categories)

Sub-Total Activity 4.2.3:

309,880

309,880

4.2.4

Activity 4.2.4: Develop and implement BDS,
Financial literacy and technical market-led short
term training for at least 2,000 women survivors
of SGBV/HP and link them to financial services (
including Women’s Bank) and markets in 5
districts.

ILO

4241

Contractual Services

ILO

400.00

15

Days

100%

6,000

6,000

Local Consultant Grant to ZRBF
Implementing NGO Partners

Payment to an Individual
Consultant

4.2.4.2

Contractual Services

ILO

30

35.00

Days

100%

9,450

9,450

Conference package for 3 x Training
workshops for 3 days each

Other (anything that does
not fit in the above
categories)

4243

Transfers and Grant to Counterparts

ILO

13,455.00

Lumpsum

100%

67,275

67,275

Training of approx 500 women GBV
Survivors in five districts on resilience
building, financial management, and
access to insurance. ( According to
Coleagues in the CO HQ is responsible
for audit)

Payment/Transfer to a CSO

4244

Contractual Services

ILO

13,455.00

Lumpsum

100%

67,275

67,275

Support the private sector to develop
tailor made training programmes for
Women GBV survivors in 5 districts

Other (anything that does
not fit in the above
categories)

Sub-Total Activity 4.2.4:

150,000

150,000




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
(one RUNO per ui:lttit U?SSC[;))St Duration (II;/Iaonstr:)sr, /I()Dr(f)h?;gr:rifeo Cil'::goert Phase | Contributions Narrative description of budget lines
Activity only) 9 y y 9 gory (USD) (USD)

Lump sum) (1-7)

UNDG Categories

Delivery Modality

SRHR earmarking

Activity 4.2.5: Implement community
mobilisation interventions (derived from the
social and behaviour change strategy) focusing

4.2.5 . . UNFPA
on demand generation for services related to
SGBV and intimate partner violence against
youth and women and promotion of SRHR
Monitoring Cost - DSA for CSO district
4 4.2 4251 Transfers and Grant to Counterparts UNFPA 12 $58.80 18 days 100% 12,701 12,701 -|staff In-district DSA for CSO District Payment/Transfer to a CSO
Staff
Audit fees As per guidance from
Secretariate Each RUNO should follow .
. . their own rules and regulations in Oth.er- (anything that does
4 4.2 4.2.5.2 General Operating and Other Direct Cost UNFPA 1 $259.20 1 Years 100% 259 259 - . not fit in the above
terms of the needs for audits when .
funds are transferred to third parties. categories)
2% is witheld for assurance activities
which include audit and spot checks
. . Cost for printing reporting tools -Year Oth.er- (anything that does
4 4.2 4.2.5.3 General Operating and Other Direct Cost UNFPA 960 $5.00 1 lumpsum 100% 4,800 4,800 5 not fit in the above
categories)
. Community worker pack Community Oth.er- (anything that does
4 4.2 4.25.4 Contractual Services UNFPA 960 $35.00 1 Lumpsum 100% 33,600 33,600 - . not fit in the above
worker materials .
categories)
Incentive for community workers $5
4 4.2 4255 Contractual Services UNFPA 960 $5.00 18 months 100% 86,400 86,400 -lincentive per month per community Payment/Transfer to a CSO
worker for case identification & referral
CSO staff cost contribution for district
4 4.2 4.2.5.6 Contractual Services UNFPA 8 $800.00 18 Months 100% 115,200 115,200 -|level support to community workers Payment/Transfer to a CSO
District Officer monthly salary $800.00
Sub-Total Activity 4.2.5: 252,960 252,960 - 252,960
Activity 4.2.6: Implement community
mobilisation interventions (derived from social
and behaviour change strategy) focusing on
4.2.6 demand generation for services related to early UNICEF
marriages and SGBV against children and
adolescents, and improving menstrual hygiene
management for girls
Other (anything that does
4 4.2 4.2.6.1 Travel UNICEF 12 $60.00 18 Days 100% 12,960 12,960 -|Monitoring Cost - DSA for district staff not fit in the above
categories)
Reporting tools printing- Year 2 Printing Other (anything that does
4 4.2 4.2.6.2 General Operating and Other Direct Cost UNICEF 960 $5.00 1 Lump sum 100% 4,800 4,800 “lof tools not fit in the above
categories)
Community worker pack Community Other (anything that does
4 4.2 4.2.6.3 Contractual Services UNICEF 960 $35.00 1 Lump sum 100% 33,600 33,600 - : not fit in the above
worker materials .
categories)
Incentive for community workers $5
4 4.2 4.2.6.4 Contractual Services UNICEF 960 $5.00 18 Lump sum 100% 86,400 86,400 -lincentive per month per community Payment/Transfer to a CSO
worker for case identification & referral
4 4.2 4.2.6.5 Contractual Services UNICEF 8 $800.00 18 months 100% 115,200 115,200 [|©SO DIS.mCt level support for Payment/Transfer to a CSO
community work
Sub-Total Activity 4.2.6: 252,960 252,960 - 252,960
Activity 4.2.7: Develop and build a survivor-
assisted support systems for women including
497 women facing multiple forms of discrimination UNEPA

under leadership of MWAGCD, including
modeling community-based temporary safe
spaces




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

RUNO
(one RUNO per
Activity only)

UNDG Categories

Unit
quantity

Unit Cost
(USD)

Duration

Time unit
(Months,
Days or

% Charged to
Programme

UNDG
Budget
Category

Total Spotlight
Phase |
(USD)

Total Agencies
Contributions

Narrative description of budget lines

Delivery Modality

SRHR earmarking

4.2.7.1 Contractual Services UNFPA

$ 215,500.00

Lump sum)

Lumpsum

100%

(1-7)

215,500

215,500

Government support - demonstration
and rollout of survivor assisted support
system in 5 districts year 1, rollout to
additional 7 districts in year 2. Include
provision of escort fees for survivors to
access services along referral
pathways. Support to government -
training of 25 ward coordinators per
district for 5 days, inclusive of DSA &
trasport at agreed district level rates.
Lumpsum fuel support for DDO to
provide oversight of WC and other
community workers on SGBYV referrals.
Escort fees for survivors to be provided
through MWAGCD distric office, linked
to MIS, lumpsum estimate of $100 per
monoth per district.

Other (anything that does
not fit in the above
categories)

4.2.7.2 Eqipment, Vehicles, and Furnitures UNFPA

25

$ 140.00

12

Lumpsum

100%

42,000

42,000

25 bicycles per district for 12 districts
(ward coordinators) Procurement of
bicycles for 25 ward coordinators in 12
districts

Other (anything that does
not fit in the above
categories)

4.2.7.3 Eqipment, Vehicles, and Furnitures UNFPA

12

$ 250.00

Lumpsum

100%

3,000

3,000

Filling Cabinet procurement of filling
cabinet for each of 12 MWAGCD
district offices

Other (anything that does
not fit in the above
categories)

42.7.4 Transfers and Grant to Counterparts UNFPA

$ 22,344.00

lumpsum

100%

22,344

22,344

CSO grant - setup and operation of two
model temporary safe spaces for
women survivors based with FBO/CBO
at district level in year 1. Rollout to 10
aditional districts from Year 2. CSO
grants - setup cost for temporary safe
spaces @ $600 per safe space,
running cost of $50 per month for food
and toiletries, and $50 per month as
contribution t security services on site.

Payment/Transfer to a CSO

4.2.75 General Operating and Other Direct Cost UNFPA

$456.00

Years

100%

456

456

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
2% is witheld for assurance activities
which include audit and spot checks

Other (anything that does
not fit in the above
categories)

Sub-Total Activity 4.2.7:

283,300

283,300

Activity 4.2.8: Roll out of a case management
system for girl and boy survivors and witnesses
of SGBV/HP. Under leadership of Ministry and
Social Welfare.

District selection guided by complementarity to
CPF funding, gradual coverage of 12 districts

4.2.8 UNICEF




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
unit unit Cost (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines

(one RUNO per : Duration
Activity only) quantity (USD) Days or Programme Category (USD) (USD)

Lump sum) (1-7)

UNDG Categories

Delivery Modality SRHR earmarking

428.1

Transfers and Grant to Counterparts

UNICEF

$ 590,594.00

Lump sum

100%

590,594

590,594

CSO Grant to roll out and implement
case management system for child
survivors of SGBV / HPs at commuity
level in 12 districts in close
collaboration with department of social
welfare. CSO grant for rollouot and
operationalisation of Case
management system in 12 districts:
training community care workers in 12
districts over 2 years. Procurement of
tools of trade for each CCW: a bycicle,
a T-shirt, a sun hat and a bag each,
training of lead child care workers and
provision of transport for them to
supervise CCW, escort fees for up to
1,400 survivors and case follow up at
district level by trained personnel and
through case conferences on a
monthly basis.

Payment/Transfer to a CSO

4.2.8.2

General Operating and Other Direct Cost

UNICEF

$18,265.81

Years

100%

18,266

18,266

Audit fees As per guidance from
Secretariate Each RUNO should follow
their own rules and regulations in
terms of the needs for audits when
funds are transferred to third parties.
Based on the guidance from UNICEF
in the CO the audit fee have been
revised from lumpsum US$8000 to 3%

Other (anything that does
not fit in the above
categories)

4.2.8.3

Contractual Services

UNICEF

$ 256,700.00

Lump sum

100%

256,700

256,700

Support to government, department of
social welfare to manage and
coordinate case management in 12
rollout districts Support to government -
strengthen management and
coordination through HR support and
contribution to district office running
cost for case management, as well as
provision of emergency funds for child
Survivors.

Other (anything that does
not fit in the above
categories)

Sub-Total Activity 4.2.8:

865,560

865,560

605,892

Sub-Total OUTCOME 4:

5,606,390

5,606,390

Output 5.1: Key partners, including relevant statistical officers, service providers in the different branches of government and women’s rights advocates have strengthened capacities to regularly collect data related to VAWG, including SGBV/HP, in line with
international and regional standards to inform laws, policies and programmes

3,934,630

Activity 5.1.1: Conduct an assessment and
Development of SGBV IM Framework and
5.1.1 existing data collection tools, including those UNFPA
used by key government institutions and
prioritised CSOs.
Conduct the for SGBV IM assessment Other (anything that does
5 5.1 5.1.1.1 Contractual Services UNFPA $600.00 45 Days 100% 27,000 27,000 - . . not fit in the above
One international consultant .
categories)
: Other (anything that does
5 51 |51.12 |Contractual Services UNFPA $200.00 20 days 100% 4,000 4,000 DSA forthe International Consultant 1\ e apove
DSA for the International Consultant .
categories)
ot s e vy | oter Gyt it oes
5 5.1 5.1.1.3 Contractual Services UNFPA $2,000.00 2 Lump sum 100% 4,000 4,000 . . . not fit in the above
expertise required on GBV IM in the .
o categories)
region is minimum
. Other (anything that does
5 5.1 5.1.1.4 Contractual Services UNFPA $400.00 45 Days 100% 36,000 36,000 Fees for National Consultant 45 Days not fit in the above
Consultant Fees categories)




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

UNDG
Budget
Category

Time unit
(Months,
Days or

RUNO
(one RUNO per
Activity only)

Total Spotlight
Phase |
(USD)

Total Agencies
Contributions
(USD)

Unit Unit Cost
quantity (USD)

% Charged to

Duration
Programme

UNDG Categories

Narrative description of budget lines Delivery Modality SRHR earmarking

Lump sum) (1-7)
DSA for the national Consultant 15 Other (anything that does
5 5.1 5.1.15 Contractual Services UNFPA 2 $110.00 15 Days 100% 4 3,300 3,300 Days DSA for National, District and not fit in the above
Provincial Consultant categories)
Validation workshop(assessment Other (anything that does
5 5.1 5.1.1.6 Contractual Services UNFPA 50 $35.00 2 Days 100% 4 3,500 3,500 -|report) Conferencing for 50 participants [not fit in the above
@US$35/person x 2 day categories)
Sub-Total Activity 5.1.1: 77,800 77,800 - 31,120
Activity 5.1.2 : Develop a national GBV IM
51.2 framework and implementation plan including UNFPA
business process
Conference Package ( National
consultations) conferencing for 1 Other (anything that does
5 5.1 5.1.2.1 [Contractual Services UNFPA 35 $35.00 3 Days 100% 3,675 3,675 -|national stakeholder meeting @US$35/ [not fit in the above
day x 2 days x 100 participants categories)
(=US$7,000)
DSA Participants (Provincial
Consultations) DSA for 1 national Other (anything that does
5 5.1 5.1.2.2 |Travel UNFPA 20 $24.00 3 Days 100% 1,440 1,440 -|stakeholder meeting @US$24/day x 3 [not fit in the above
nights x 10 participants from categories)
provinces(=US$720)
Conference Package ( Provincial Other (anything that does
5 5.1 5.1.2.3 |Contractual Services UNFPA 35 $35.00 2 Days 100% 2,450 2,450 Consultations) DSA for Provincial not fit in the above
Consultations on full board categories)
Transport Allowance for the Provincia | Other (anything that does
5 5.1 5.1.2.4 |Travel UNFPA 20 $30.00 1 Lump sum 100% 600 600 Consultations Transport not fit in the above
Reimbursement categories)
Accomodation (particpants from
oo o constirs | o anyeang at s
5 5.1 5.1.2.5 |Contractual Services UNFPA 30 $100.00 3 Days 100% 9,000 9,000 . . not fit in the above
from provinces for the national categories)
stakeholder meeting @US$100/day x 3
nights (=US$3,000)
Conference Package ( District Other (anything that does
5 5.1 5.1.2.6 |Contractual Services UNFPA 35 $35.00 3 Days 100% 3,675 3,675 Consultations) Conference Package ( |not fit in the above
District Consultations) categories)
Transport Allowance for the District Other (anything that does
5 51 5.1.2.7 |Travel UNFPA 20 $30.00 1 Lump sum 100% 600 600 Consultations Reimbursement not fit in the above
Transport Allowance categories)
Accomodation (particpants from Other (anything that does
5 5.1 5.1.2.8 |Contractual Services UNFPA 20 $100.00 3 Days 100% 6,000 6,000 District), District Consultations not fit in the above
Accomodation for 3 days categories)
Accomodation (particpants from Other (anything that does
5 5.1 5.1.2.9 |Contractual Services UNFPA 30 $100.00 3 Days 100% 9,000 9,000 -|Provinces,Validation Meeting) not fit in the above
Accomodation for meeting participants [categories)
Conference Package (validation Other (anything that does
5 5.1 5.1.2.10 |Contractual Services UNFPA 100 $35.00 2 Days 100% 7,000 7,000 -|Meeting) Conference Meeting National [not fit in the above
stakeholder validation Meeting categories)
Printing of Framework Printing of the | Other (anything that does
5 5.1 5.1.2.11 |General Operating and Other Direct Cost UNFPA 500 $20.00 1 Days 100% 10,000 10,000 -|/framework include design and full not fit in the above
colour categories)
Conference package (framework Other (anything that does
5 5.1 5.1.2.12 |Contractual Services UNFPA 80 $35.00 1 Days 100% 2,800 2,800 -/launch) Conference National Launch of [not fit in the above
the framework categories)
Sub-Total Activity 5.1.2: 56,240 56,240 - 22,496
513 Activity 5.1.3: Develop/modify/ harmonise SGBV UNFPA
data collection tools
Develop SGBV IM Software Hire Other (anything that does
5 5.1 5.1.3.1 Contractual Services UNFPA 1 $28,172.46 1 Lumpsum 100% 28,172 28,172 -|services for software development for [not fit in the above
SGBV IMS categories)
. . Other (anything that does
. . Print SGBV IM Tools Print protocol o
5 5.1 5.1.3.2 |General Operating and Other Direct Cost UNFPA 2500 $10.00 1 Lump sum 100% 25,000 25,000 "|@US$10 x 500 copies (=US$5,000): gg:efgc;::;;a above




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
(one RUNO per ui:lttit U?SSC[;))St Duration (II;/Iaonstr:)sr, /I()Dr(f)h?;gr:rifeo Cil'::goert Phase | Contributions Narrative description of budget lines
Activity only) 9 y y 9 gory (USD) (USD)

UNDG Categories

Delivery Modality SRHR earmarking

Lump sum) (1-7)
| Deearton s oo | ote anying st s
5 5.1 5.1.3.3 Contractual Services UNFPA 1 $10,000.00 1 Lump sum 100% 10,000 10,000 - S not fit in the above
@US$3 x 10,000 facilities in full colour categories)
(=US$30,000)
One day Training on data collection Other (anything that does
5 5.1 5.1.34 Contractual Services UNFPA 50 $35.00 2 Lumpsum 100% 3,500 3,500 -|tools, and protocol National level not fit in the above
training categories)
Sub-Total Activity 5.1.3: 66,672 66,672 - 26,669
Activity 5.1.4: Design training programme on
514 national SGBV IM framework and SGBV data UNICEF
collection tools.
Develop training manuals 2 national
consultants for design and Other (anything that does
5 5.1 5.14.1 Contractual Services UNICEF 2 $400.00 35 days 100% 28,000 28,000 -|development of manuals and pre-test [not fit in the above
the manuals @US$400/day x 40 days [categories)
(=US$32,000)
Conference Package ( pre-test training
manual) - National Level Conferencing | Other (anything that does
5 5.1 5.1.4.4 Contractual Services UNICEF 30 $35.00 5 days 100% 5,250 5,250 -|for meeting to pre-test training manual [not fit in the above
@US$35/day x 5 days x 30 participants|categories)
(=5,250)
Sub-Total Activity 5.1.4: 33,250 33,250 - 13,300
515 ;Alvclztlwty 5.1.5: Design e-learning tools for SGBV UNFPA
Other (anything that does
5 5.1 5.1.5.1 Contractual Services UNFPA 1 $69,055.42 1 Lump sum 100% 69,055 69,055 not fit in the above
Support the Development of SGBV IM {categories)
Audit fees As per guidance from
Secretariate Each RUNO should follow .
. . their own rules and regulations in Othgr_ (anything that does
5 51 5.1.5.2 General Operating and Other Direct Cost UNFPA 1 $1,409.29 1 Years 100% 1,409 1,409 - . not fit in the above
terms of the needs for audits when .
funds are transferred to third parties. categories)
2% is witheld for assurance activities
which include audit and spot checks
Sub-Total Activity 5.1.5: 70,465 70,465 - 28,186
51.6 Activity 516 Conduct District Level SGBV IM UNFPA
tools training
_ Vi sectoral Training) Conferencing | CUIET (efing tht does
5 5.1 5.1.6.1 Contractual Services UNFPA 150 $35.00 3 Days 100% 15,750 15,750 - . not fit in the above
for 150 participants @US$35/day x 3 :
o categories)
days for 5 districts
Transport reimbursement ( District
Level Multi Sectoral Training) Other (anything that does
5 5.1 5.1.6.2 Travel UNFPA 150 $30.00 1 Lumpsum 100% 4,500 4,500 Transport reimbursement @US$30/ not fit in the above
participant x 150 participants in 5 categories)
districts
DSA ( District Level Multi sectoral Other (anything that does
5 5.1 5.1.6.3 Contractual Services UNFPA 100 $75.00 3 Days 100% 22,500 22,500 -|training) DSA for 100 participants not fit in the above
@US$24/ day x 3 days in 5 districts categories)
Sub-Total Activity 5.1.6: 42,750 42,750 - 17,100
Activity 5.1.7: Provide SGBYV IM support to 5
5.1.7 district (system trouble shooting and onsite UNFPA
technical support for system users.
| e e s oo 5851 otrer Gyt s
5 5.1 5.1.7.1 Contractual Services UNFPA 40 $300.00 2 days 100% 24,000 24,000 - . o not fit in the above
software technical support to districts .
categories)
for two years
feldviork (5 distcts X 5 days per | OeT (@nyting that does
5 5.1 5.1.7.2 |Travel UNFPA 25 $144.00 2 days 100% 7,200 7,200 o C not fit in the above
district) to support the 5 IMS districts - .
. categories)
trouble shooting
Other (anything that does
5 5.1 5.1.7.3 Travel UNFPA 5 $200.00 2 days 100% 2,000 2,000 Transport support cost for IMS districts |not fit in the above
categories)
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Time unit UNDG

RUNO : : Total Spotlight  Total Agencies
UNDG Categories (one RUNO per Umt. unit Cost Duration (Months, % Charged to Budget Phase | Contributions Narrative description of budget lines Delivery Modality SRHR earmarking
Activity only) quantity (USD) Days or Programme Category (USD) (USD)
Lump sum) (1-7)
District Level technical support Other (anything that does
5 5.1 5.1.7.4 Contractual Services UNFPA 135 $15.00 16 days 100% 4 32,400 32,400 Meeting 5 districts X 2 days IMS not fit in the above
meetings per Quarter categories)
Technical suppqrt for GBV IMS . Other (anything that does
5 5.1 5.1.7.5 Contractual Services UNFPA 5 $1,000.00 2 Lumpsum 100% 4 10,000 10,000 Upda}tes at d|str'|ct .Ievel Heaq Office, not fit in the above
Province and Districts technical categories)
Support for GBV IMS Updates
Conduct Joint Review meetings for the
implementation of the SGBV IMS - Other (anything that does
5 5.1 5.1.7.6  |Contractual Services UNFPA 150 $35.00 2 Days 100% 4 10,500 10,500 USERS and DEVELOPERS Year 1 - 2 |not fit in the above
meetings with 50 participants categories)
Year 2 - One review meeting
DSA (Joint review meetings) Year 1 - 2 | Other (anything that does
5 5.1 5.1.7.7 Travel UNFPA 90 $24.00 2 days 100% 5 4,320 4,320 meetings with 50 participants not fit in the above
Year 2 - One review meeting categories)
Accomodation (Joint Review meetings)
Accommodation Other (anything that does
5 5.1 5.1.7.8 Contractual Services UNFPA 90 $100.00 2 days 100% 4 18,000 18,000 -|Year 1 - 2 meetings with 50 not fit in the above
participants categories)
Year 2 - One review meeting
Sub-Total Activity 5.1.7: 108,420 108,420 - 43,368

Activity 5.1.8: Conduct an operational research
on addressing cultural/social factors to
increase Family Planning uptake for sexually
active unmarried adolescents, SRH related

5.1.8 . . . . UNWOMEN
violence against women and girls, particularly
those most marginalized, including regarding
forced/coerced contraception, sterilization and
abortion
Provide research grants SRHR, SGBV,
5 5.1 5.1.8.1 Transfers and Grant to Counterparts UNWOMEN 1 14400 3[Lumpsum 100% 6 43,200 43,200 VAWG and HP Research grant issued | Payment/Transfer to a CSO
at $15,000
Audit fees. As per RUNO's guidance | Other (anything that does
5 5.1 5.1.8.2 General Operating and Other Direct Cost UNWOMEN 1 $1,800.00 1 Years 100% 7 1,800 1,800 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Researchers Orientation on SRHR,
5 5.1 5.1.8.3 Transfers and Grant to Counterparts UNWOMEN 1 20000 1{Lumpsum 100% 6 20,000 20,000 .SGBV’ V.AWG and HP .on qls.ab".lty and Payment/Transfer to a CSO
intersecting forms of discrimination
dedicated research on disability
Researchers Orientation on SRHR,
SGBV, VAWG and HP Research
Methodologies - Gender and Statistics
5 5.1 5.1.8.4 [Transfers and Grant to Counterparts UNWOMEN 100 35 3|Days 100% 6 10,500 10,500 Year 1 - 1 meeting with 50 participants | Payment/Transfer to a CSO
X 3 days
Year 2 - 1 meeting with 50 participants
X 3 days
SRHR, SGBV, VAWG and HP
5 5.1 5.1.8.5 Transfers and Grant to Counterparts UNWOMEN 50 35 3|Days 100% 6 5,250 5,250 Research Seminars Year2 -1 Payment/Transfer to a CSO
meeting with 50 participants X 3 days
Sub-Total Activity 5.1.8: 80,750 80,750 - 36,338
Activity 5.1.9 : Conduct trainings on sectoral
>1.9 GBV MIS (Prioritised Government Institutions.) UNICEF
5 5.1 5.1.9.1 Travel UNICEF 65 $66.00 3 Days 100% 5 12,870 12,870 - . not fit in the above
participants @ 88% @US$66/ day x 3 )
categories)
days
Conferencing facilities ( MOHCC Other (anything that does
5 5.1 5.1.9.2 Contractual Services UNICEF 65 $20.00 3 Days 100% 4 3,900 3,900 -|participants) Conferencing for 65 not fit in the above

participants @US$20/day x 3 days categories)

e e o | ot anyng rat s

5 5.1 5193 |[Travel UNICEF 65 $30.00 1| Lumpsum 100% 5 1,950 1,950 _|meeting particip port not fit in the above
reimbursement @US$30/ participant x categories)

65 participants
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districts and 25 Paricipants per istrct | O (@NVING that does
5 5.1 5.1.94 Contractual Services UNICEF 125 $66.00 Days 100% 16,500 16,500 - - o not fit in the above
)) District training @US$66/day x 2 categories)
days x 25 participants x 5 districts
Transport for 25 MOHCC participants | Other (anything that does
5 5.1 5.1.9.5 Travel UNICEF 125 $10.00 Lumpsum 100% 1,250 1,250 -|per district for 5 districts Transport not fit in the above
@US$10 x 25 participants x 5 districts |categories)
Training of MOLSW case management | Other (anything that does
5 5.1 5.1.9.6 Travel UNICEF 30 $24.00 Days 100% 2,160 2,160 -|oficials from HQ and provinces DSA for [not fit in the above
30 participants @US$66/ day categories)
Accomodation (MOLSW paticipants) Other (anything that does
5 5.1 5.1.9.7 Contractual Services UNICEF 30 $100.00 Days 100% 9,000 9,000 -|Accomodation for 30 participants (20 [not fit in the above
from districts and 10 from province) categories)
Conferencing facilities for MOLSW Other (anything that does
5 5.1 5.1.9.8 Contractual Services UNICEF 43 $35.00 Days 100% 4,515 4,515 -Imeeting participants Conferencing for [not fit in the above
43 participants for 3 days categories)
Transport reimbursement ( MOLSW Other (anything that does
5 5.1 5.1.9.9 Travel UNICEF 30 $30.00 Lumpsum 100% 900 900 -|participants) Transport reimbursement [not fit in the above
@US$30/ participant categories)
Conference Package (MoLSW -
5 5.1 5.1.9.10 [Contractual Services UNICEF 60 $35.00 Days 100% 6,300 6,300 - - . not fit in the above
participants (47 National Employment categories)
Council - Trade Unions, NSSA and
MoLSW
B e e et | omer Gyt nat oes
5 5.1 5.1.9.11 |[Travel UNICEF 30 $24.00 Days 100% 2,160 2,160 - X i . |not fit in the above
2X5 province , 10 head office), and for categories)
3 facilitators for 3 nights
Acc_or_nodatlon for MOP.SE EMIS Other (anything that does
5 51  [5.1.9.12 |Contractual Services UNICEF 30 $100.00 Days 100% 9,000 9,000 _|participants Accomodation for 30 not fit in the above
participants (20 from districts and 10 .
. categories)
from province)
Conferencing facilities for MOPSE
EMIS meeting participants Other (anything that does
5 5.1 5.1.9.13 [Contractual Services UNICEF 43 $35.00 Days 100% 4,515 4,515 -|Conferencing for 40 participants (4X5 [not fit in the above
district, 2X5 province , 10 head office), |categories)
and for 3 facilitators for 3 days at $35
Transport reimbursement for MOPSE
EMIS on IMS - SRHR, SGBV, VAWG | Other (anything that does
5 5.1 5.1.9.14 [Travel UNICEF 33 $30.00 Lumpsum 100% 990 990 -|& HP Transport for 30 participants not fit in the above
(4X5 district, 2X5 province , 10 head |categories)
office), and for 3 facilitators for return
Training of MOHACHA Victim Friendly
Unit, Forensic and CID officials (10 Other (anything that does
5 5.1 5.1.9.15 [Contractual Services UNICEF 50 $9.00 Days 100% 1,350 1,350 -|from each of the 5 districts) not fit in the above
Conferencing for 50 participants (10 categories)
from each of the 5 districts)
. Other (anything that does
5 |51 [5.1.9.16 |Travel UNICEF 10 $75.00 Days 100% 2,250 2,250 DA for for MOHAGHA facilitators 2 - 154 4t in the above
facilitators/district x 5 disricts for 3 days .
categories)
. Other (anything that does
5 51  |5.1.9.17 [Travel UNICEF 10 $30.00 Lumpsum 100% 300 300 | Transport for MOHACHA facilitators 1\ e apove
Transport for 2 facilitators in 5 districts .
categories)
Proseoutors, Court Intermediaris and| OUT (&nyting that does
5 5.1 5.1.9.18 |[Travel UNICEF 50 $24.00 Days 100% 3,600 3,600 - S - not fit in the above
JSC officials DSA for 50 participants on .
categories)
full board
Accommodation for 50 MOJLPA Other (anything that does
5 5.1 5.1.9.19 [Contractual Services UNICEF 50 $100.00 Days 100% 20,000 20,000 -|participants Accommodation for 50 not fit in the above
participants categories)
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Conferencing facilities for 50 MOJLPA | Other (anything that does
5 5.1 5.1.9.20 [Contractual Services UNICEF 50 $35.00 3 Days 100% 5,250 5,250 -|participants Conferencing facilities for [not fit in the above
50 participants categories)
Transport reimbursement for 50 Other (anything that does
5 5.1 5.1.9.21 |Travel UNICEF 50 $30.00 1 Lumpsum 100% 1,500 1,500 -IMOJLPA participants Transport not fit in the above
reimbursement for 50 participants categories)
Training of ZIMSTAT Statisticians from
Social Statistics and Population Other (anything that does
5 5.1 5.1.9.22 [Contractual Services UNICEF 10 $35.00 3 Days 100% 1,050 1,050 -|Census and Surveys Division not fit in the above
Conferencing for 10 participants categories)
@US$35/day x 3 days (=US$1,050)
Training of Trainers (Behaviour
Change Facilitators Provincial and
District officers) for Community-based | Other (anything that does
5 5.1 5.1.9.23 [Contractual Services UNICEF 12 $35.00 1 Days 100% 420 420 -|GBV surveillance system Conferencing [not fit in the above
for training of trainers for 12 categories)
participants (5 district officers, 5
provincial officers, 2 facilitators)
| B o oance ™| e sy it oes
5 5.1 5.1.9.24 |[Contractual Services UNICEF 12 $100.00 2 Days 100% 2,400 2,400 - L ) not fit in the above
participants Accommodation for 12 categories)
participants @US$100/day x 2 days
b st |t Gyt ocs
5 5.1 5.1.9.25 |Travel UNICEF 12 $24.00 2 Days 100% 576 576 - . not fit in the above
system DSA for 12 participants categories)
@US$24/day x 2 days
o e selance | O1er anytnng st s
5 5.1 5.1.9.26 [Travel UNICEF 12 $30.00 1 Lumpsum 100% 360 360 - . not fit in the above
system Transport reimbursement categories)
@US$30/participant x 28 particiants
Conferencing for Community-based
GBYV surveillance system Conferencing | Other (anything that does
5 5.1 5.1.9.27 [Contractual Services UNICEF 160 $35.00 1 Days 100% 5,600 5,600 -132 participants (30 BCFs, 1 District not fit in the above
Officer) @US$35/day per district x 1 categories)
day x 5 districts
Transport reimbursement for
Community-based GBV surveillance Other (anything that does
5 5.1 5.1.9.28 [Travel UNICEF 150 $10.00 1 Lumpsum 100% 1,500 1,500 -|system Transport reimbursement not fit in the above
@US$10/participant x 30 particiants/  |categories)
district x 5 districts
Training of 35 community-based CSO | Other (anything that does
5 5.1 5.1.9.29 [Travel UNICEF 35 $24.00 3 Days 100% 2,520 2,520 -|participants on GBV IMS DSA for 35 [not fit in the above
participants on full board categories)
Accommodation for 35 CSO Other (anything that does
5 5.1 5.1.9.30 [Contractual Services UNICEF 35 $100.00 3 Days 100% 10,500 10,500 -|participants on GBV IMS on full board [not fit in the above
Accommodation for 35 participants categories)
Con_fe_rencmg facilities for 35 CSO Other (anything that does
5 51  [5.1.9.31 |contractual Services UNICEF 35 $35.00 3 Days 100% 3,675 3,675 |participants on GBV IMS on fullboard |\ i1 e apove
Conferencing facilities for 35 .
- categories)
participants
Transport reimbursement for CSO Other (anything that does
5 5.1 5.1.9.32 |Travel UNICEF 35 $30.00 1 Lumpsum 100% 1,050 1,050 -|participants on GBV IMS on full board [not fit in the above
Transport reimbursement categories)
Sub-Total Activity 5.1.9: 139,911 139,911 - 55,964
Activity 5.1.10: Support Community-based
SRHR, SGBV/VAWG and HP surveillance
5.1.10 system GBV/ HP incidence reporting at UNFPA
community level
Allowances for data collection and data
entry over 2 years Allowances for data | Other (anything that does
5 5.1 5.1.10.1 [Contractual Services UNFPA 150 $10.00 24 Months 100% 36,000 36,000 -|collection and data entry for 30 data not fit in the above

collectors/district @10/month by 24
months by 5 districts

categories)
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Data Collection Allowance for MLSW -
g(();rlg\r?/l\J/rXt\)//VgaZﬁg 3E23rlvelliance Other (anything that does
5 5.1 5.1.10.2 [Contractual Services UNFPA 150 $3.00 24 Months 100% 10,800 10,800 - . not fit in the above
Data collection allowances categories)
@US$3/month x 30 LCCWs/ district x5
districts x 24 months
| | o oucnones | s (g ocs
5 5.1 5.1.10.3 |General Operating and Other Direct Cost UNFPA 150 $20.00 2 Days 100% 6,000 6,000 - not fit in the above
system) Data bundles for 30 .
. o categories)
community cadres/ district x 5
CSO Grant (routine supervision,
5 5.1 5.1.10.4 [Contractual Services UNFPA 4 $2,500.00 2 Lumpsum 100% 20,000 20,000 -lmentorship and computer maintenance | Payment/Transfer to a CSO
support) CSO Grant to provide routine
Data Bundles for Child Care Workers
icicences at communy level CCs) | OUEr (anvfing that does
5 5.1 5.1.10.5 |General Operating and Other Direct Cost UNFPA 150 $20.00 2 Days 100% 6,000 6,000 - : not fit in the above
Data bundles for CCWS community )
survelliance support @US$20 per year categories)
x5 districts x 2 years
CSO Grant (routine supervision,
mentorship and computer maintenance
5 5.1 5.1.10.6 |[Transfers and Grant to Counterparts UNFPA 4 $2,450.00 2 Lumpsum 100% 19,600 19,600 _|support) CSO Grant to p_rowde routine Payment/Transfer to a CSO
support on quarterly basis at a rate of
US$2500 per quarter for 2 years to
MOLSW
Audit fees As per guidance from
retariate Each RUNO should follow .
t?mi?r(z;niﬁesa(;nd ::aga;cignusdino > | other (anything that does
5 5.1 5.1.10.7 |General Operating and Other Direct Cost UNFPA 1 $400.00 1 Years 100% 400 400 - . not fit in the above
terms of the needs for audits when )
funds are transferred to third parties. categories)
2% is witheld for assurance activities
which include audit and spot checks
Sub-Total Activity 5.1.10: 98,800 98,800 - 39,520
Activity 5.1.11: Supply of IT equipment to
Community based cadres, Government
5.1.11 ministries and CSOs at district level for GBV UNICEF
MIS Support and Helpline/Hotline for Women
and Girls
Smart phones - Community Based Other (anything that does
5 5.1 5.1.11.1 |Egipment, Vehicles, and Furnitures UNICEF 150 $140.00 1 Lumpsum 100% 21,000 21,000 -|Cadres Smart phones for 30 wards in not fit in the above
each of the 5 districts categories)
Laptops - MOWAGCD 5 districts 1 Other (anything that does
5 5.1 5.1.11.2 |Egipment, Vehicles, and Furnitures UNICEF 11 $1,400.00 1 Lumpsum 100% 15,400 15,400 -|Laptop/district for the 5 districts, 5 not fit in the above
Province and 1 Head Office categories)
Other (anything that does
5 5.1 5.1.11.3 |Egipment, Vehicles, and Furnitures UNICEF 1 $6,000.00 1 Lumpsum 100% 6,000 6,000 - (S)(:fri\ézr MOWAGCD 1 server - Head not fit in the above
categories)
__ Other (anything that does
5 5.1 5.1.11.4 |General Operating and Other Direct Cost UNICEF 5 $1,000.00 1 Lumpsum 100% 5,000 5,000 - LAN.setup per dls:tn(?t LAN setup per not fit in the above
district for the 5 districts .
categories)
Internet bundles per month Internet Other (anything that does
5 5.1 5.1.11.5 |[General Operating and Other Direct Cost UNICEF 5 $50.00 24 Months 100% 6,000 6,000 - _ not fit in the above
bundles per month for the 5districts .
categories)
Airtime for community cadres Airtime Other (anything that does
5 5.1 5.1.11.6 |General Operating and Other Direct Cost UNICEF 150 $3.00 24 Months 100% 10,800 10,800 -|for community cadres for 5 districts not fit in the above
and each district with 30 wards categories)
_— Other (anything that does
5 51  |51.11.7 |Eqipment, Vehicles, and Fumnitures UNICEF 5 $1,400.00 1| Lumpsum 100% 7,000 7,000 _|Laptops MoLSW - 5 districts 1 Laptop not fit in the above
per district for the 5 districts .
categories)
I Other (anything that does
5 51  |5.1.11.8 |General Operating and Other Direct Cost UNICEF 5 $50.00 24 Months 100% 6,000 6,000 |Pata Bundles MoLSW - 5 districts not fit in the above
Data bundles for the 5 districts categories)
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et Seoo 1 o o g ntcoes
5 5.1 5.1.11.9 |Eqgipment, Vehicles, and Furnitures UNICEF 2 $1,400.00 1 Lumpsum 100% 2,800 2,800 |79 ptop not fit in the above
Labour Inspectorate Department and categories)
for the Agricultural Sector g
Aqrcultural Sector Labouy inspeciorate|  CUeT (hing that does
5 5.1 5.1.11.10 |General Operating and Other Direct Cost UNICEF 2 $50.00 24 Months 100% 2,400 2,400 |79 : . P not fit in the above
and Agricultural Sector internet & data .
categories)
bundles
Laptops MOJLPA (JSC, Chief
Magistrate, Regional Magistrate, Other (anything that does
5 5.1 5.1.11.11 |Eqgipment, Vehicles, and Furnitures UNICEF 5 $1,400.00 1 Lumpsum 100% 7,000 7,000 -|Magistrates, LAD, NPA, Court not fit in the above
Intermediaries, IT) 1 Laptop per district categories)
for the 5 districts
Data bundles MOJLPA (JSC, Chief
Magistrate, Regional Magistrate, Other (anything that does
5 5.1 5.1.11.12 |General Operating and Other Direct Cost UNICEF 5 $50.00 24 Months 100% 6,000 6,000 -|Magistrates, LAD, NPA, Court not fit in the above
Intermediaries, IT) Data bundles for the categories)
5 districts
Support harmonisation of helpline and
5 5.1 5.1.11.13 [Contractual Services UNICEF 1 $14,392.01 2{Lumpsum 100% 28,784 28,784 -|hotline for women and girls with SGBV | Payment/Transfer to a CSO
IM natignal framework. Harmonisation
Support harmonisation ot helpline and
5 5.1 5.1.11.14 |Contractual Services UNICEF 1 $14,392.01 2 Lumpsum 100% 28,784 28,784 -|hotline for women and girls with SGBV | Payment/Transfer to a CSO
IM national framewaork Harmanisation
Sub-Total Activity 5.1.11: 152,968 152,968 - 61,187
Activity 5.1.12: Technical Support for
5.1.12 strengthening Sector specific IM systems (in UNFPA
line withnational framework)
ITJghf (')C:LSSUE)(ert :Z;’;r;ngtggg ?ollce Other (anything that does
5 5.1 5.1.12.1 [Contractual Services UNFPA 3 $2,500.00 1 Lumpsum 100% 7,500 7,500 - ys 244 - not fit in the above
software technical support to districts .
categories)
for two years
Technical Support to strengthen
Justice IMS 25 days per year field work Other (anything that does
5 5.1 5.1.12.2 [Contractual Services UNFPA 3 $2,500.00 1 Lumpsum 100% 7,500 7,500 -|(5 districts X 5 days per district) to not fit in the above
support the 5 IMS districts - trouble categories)
shooting
Technical Support to strengthen Social Other (anything that does
5 5.1 5.1.12.3 [Contractual Services UNFPA 3 $2,500.00 1 Lumpsum 100% 7,500 7,500 -|Welfare IMS transport support cost for not fit in the above
IMS districts categories)
Technical Support to strengthen
Education IMS 5 districts X 9 Other (anything that does
5 5.1 5.1.12.4 [Contractual Services UNFPA 3 $2,500.00 1 Lumpsum 100% 7,500 7,500 -|stakeholders (6 Gvt Departments and 3 not fit in the above
CSO0s) X 2 days IMS meetings per categories)
Quarter
e e s M oter anytin tat oes
5 5.1 5.1.12.5 |Contractual Services UNFPA 3 $2,500.00 1 Lumpsum 100% 7,500 7,500 S . not fit in the above
Districts technical Support for GBV IMS .
categories)
Updates
e ar 1| Oer (aytin trat oes
5 5.1 5.1.12.6 [Contractual Services UNFPA 3 $4,000.00 1 Lumpsum 100% 12,000 12,000 - Y . L not fit in the above
2 meetings with 50 participants .
. . categories)
Year 2 - One review meeting
Sub-Total Activity 5.1.12; 49,500 49,500 - 19,800

Output 5.2: Quality prevalence and/or incidence data on VAWG, including SGBV/HP, is analysed

and made publicly available for the monitoring and reporting of the SDG target 5.2 indicators to

inform evidence-based decision making

Activity 5.2.1: Strengthen population-based

5.2.1 surveys/ census to include SRHR, SGBV, VAWG UNICEF
and HP
Technical consultations and capacity
building to include SRHR, Other (anything that does
5 5.2 5.2.1.1 Contractual Services UNICEF 30 35 1|Days 100% 1,050 1,050 SGBV,VAWG and HP in ZDHS not fit in the above

Conferencing for 30 participants per
meeting per survey @US$35

categories)
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Technical consultations and capacity
building to include SRHR, Other (anything that does
5 5.2 5.2.1.2 Contractual Services UNICEF 30 35 1|Days 100% 1,050 1,050 SGBV,VAWG and HP MICS not fit in the above
Conferencing for 30 participants per categories)
meeting per survey @US$35
Technical consultations and capacity
ilding to incl RHR .
. gl:;gvg\]/p?wcg :(rjlg iP in ihe population Other (anyt.hmg that does
5 5.2 5.2.1.3 Contractual Services UNICEF 30 35 1|Days 100% 1,050 1,050 ' . not fit in the above
census Conferencing for 30 .
- ; categories)
participants per meeting per survey
@US$35
Technical consultations and capacity
building to include SRHR, Other (anything that does
5 5.2 5.2.1.4 Contractual Services UNICEF 30 35 1|Days 100% 1,050 1,050 SGBV,VAWG and HP in the ZIMVAC not fit in the above
Conferencing for 30 participants per categories)
meeting per survey @US$35
Technical consultations and capacity
ildin incl RHR .
. gl:;gvg\/fwg :?13 iP in ';he survey for Other (anythlr\g that does
5 5.2 5.2.1.5 Contractual Services UNICEF 30 35 1|Days 100% 1,050 1,050 ’ . not fit in the above
men and women Conferencing for 30 )
. i categories)
participants per meeting per survey
@US$35
Technical consultations and capacity
building to include SRHR, Other (anything that does
5 5.2 5.2.1.6 Contractual Services UNICEF 30 35 1|Days 100% 1,050 1,050 SGBV,VAWG and HP in the VAC not fit in the above
Conferencing for 30 participants per categories)
meeting per survey @US$35
Sub-Total Activity 5.2.1: 6,300 6,300 2,520
Activity 5.2.2: Provide financial, human and
material support to population-based
surveys/censuses (Data collection; Data
5.2.2 analysis; Preparation and publication of UNFPA
survey/census reports; dissemination of
survey/census results)
Modification 2020 ZDHS Data
collection costs of expanding the GBV Other (anything that does
5 5.2 5.2.2.1 Contractual Services UNFPA 400 2 125|Days 100% 100,000 100,000 module in the 2020 ZDHS @US$2/ day not fit in the above
x 125 days x 400 enumerators categories)
(=US$100,000)
Maodification 2022 Population Census
Data f:ollectlon costs of mclgdmg Other (anything that does
5 5.2 5.2.2.2 Contractual Services UNFPA 4000 1 10|Days 100% 40,000 40,000 questl_ons to measure SDG indicator not fit in the above
5.3.1in the 2022 census @US$1/ day categories)
x 10 days x 4000 enumerators
(=US$40,000)
Modification ZIMVAC Data collection
costs for expanding the GBV questions
in the rural ZIMVAC @ $1.50 X 500 Other (anything that does
5 5.2 5.2.2.3 Contractual Services UNFPA 500 15 26(Lumpsum 100% 19,500 19,500 enumerators X 26 enumerstors x 4 not fit in the above
years categories)
Modification censuses in Primary and Other (anything that does
5 5.2 5.2.2.4 Contractual Services UNFPA 1 50000 1{Lumpsum 100% 50,000 50,000 Secondary schools in 5 districts Data not fit in the above
collection in the 5 districts categories)
Modification censuses in Tertiary Other (anything that does
5 5.2 5.2.25 Contractual Services UNFPA 1 10000 1{Lumpsum 100% 10,000 10,000 o . . not fit in the above
Institutions. National Data Collection .
categories)
Sub-Total Activity 5.2.2: 219,500 219,500 98,775
Activity 5.2.3: Conduct SGBV and HP data
analysis and report writing workshops (MICS
5.2.3 (20); ZDHS (20); ZimVAC (15); and Women and UNICEF
Men (25) in-depth SGBV/ HP
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Conferencing facilities Conferencing @ Other (anything that does
5 5.2 5.2.3.1 Contractual Services UNICEF 80 $35.00 10 Days 100% 28,000 28,000 US$35/ person x 20 persons x 10 days not fit in the above
(=US$7,000) categories)
Accommodation for meeting
participants Accommodation
@US$100/ person x 20 persons x 10
nights (=US$20,000) This is the
standard for doing extended analysis of Other (anything that does
5 5.2 5.2.3.2 Contractual Services UNICEF 80 $100.00 10 Days 100% 80,000 80,000 big surveys like MICs and ZDHS etc. not fit in the above
The time period generates deeper categories)
analysis of all the data collected and
the writing of journal articles based on
this data by different teams within
these writing workshops
DSA for participants on full board Other (anything that does
5 5.2 5.2.3.3 Travel UNICEF 80 $24.00 10 Days 100% 19,200 19,200 DSA @ US$24/day x 20 persons x 10 not fit in the above
days (=4,800) categories)
Transport Reimbursement Transport Other (anything that does
5 5.2 5.2.3.4 |Travel UNICEF 80 $30.00 1 Lumpsum 100% 2,400 2,400 for 20 Participantd @ US$30 not fit in the above
(=US$600) categories)
Sub-Total Activity 5.2.3: 129,600 129,600 58,320
Activity 5.2.4: Publication of reports - SGBV/ HP
5.2.4 including multiple and intersecting forms of UNICEF
discrimination
Publication of reports - SGBV/ HP
including multiple and intersecting Other (anything that does
5 5.2 5.2.4.1 General Operating and Other Direct Cost UNICEF 200 $15.00 1 Lumpsum 100% 3,000 3,000 forms of discrimination ZDHS in-depth not fit in the above
analysis reports 200 reports @US$15 categories)
(=US$3,000)
Publication of reports - SGBV/ HP
including multiple and intersecting Other (anything that does
5 5.2 5.2.4.2 General Operating and Other Direct Cost UNICEF 200 $15.00 1 Lumpsum 100% 3,000 3,000 forms of discrimination MICS in-depth not fit in the above
analysis reports 200 reports @US$15 categories)
(=US$3,000)
Publication of reports - SGBV/ HP
including multiple and intersecting Other (anything that does
5 5.2 5.2.4.3 General Operating and Other Direct Cost UNICEF 200 $10.00 1 Lumpsum 100% 2,000 2,000 forms of discrimination ZIMVAC further not fit in the above
analysis reports 200 reports @US$10 categories)
(=US$2,000)
Publication of reports - SGBV/ HP
including multiple and intersecting Other (anything that does
5 5.2 5.24.4 General Operating and Other Direct Cost UNICEF 200 $10.00 1 Lumpsum 100% 2,000 2,000 forms of discrimination Men & Women not fit in the above
Report 200 reports @US$10 categories)
(=US$2,000)
Sub-Total Activity 5.2.4: 10,000 10,000 4,000
Activity 5.2.5: Conduct secondary data analysis
5.2.5 on crime statistics SGBV/ HP including multiple UNICEF
and intersecting forms of discrimination
SGBV/ HP Crime Statistics Research |Other (anything that does
5 5.2 5.29.1 Contractual Services UNICEF 1 25000 1|Lumpsum 100% 25,000 25,000 Research conducted in partnership not fit in the above
with ZIMSTAT categories)
Disseminate and Engage Justice, Law
and Order Sector (JLOS) on crime
| e loner g rt s
5 5.2 5.2.9.2 Contractual Services UNICEF 200 35 1|Days 100% 7,000 7,000 . N ! : . not fit in the above
including multiple and intersecting .
LT . categories)
forms of discrimination Conferencing 2
dissemination meeting X 50 JLPS
participants X 2 years
. _ . Other (anything that does
5 52  [5.293 |General Operating and Other Direct Cost UNICEF 200 20 1{lumpsum 100% 4,000 4,000 Stg't"its':gsc’:eiifton Printing of crime 1t fit in the above
categories)
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Design and conduct a qualitative
research on norms, behaviors and

Other (anything that does

5 5.2 5.29.4 Contractual Services UNICEF 1 10000 Lumpsum 100% 4 10,000 10,000 attitudes including SRHR, SGBV, not fit in the above
VAWG and HP Institutional Contract |[categories)
with an Academic Institution
Sub-Total Activity 5.2.5: 46,000 46,000 - 4,000
Activity 5.2.6: Prepare and disseminate fact
526 shegts on SGBV/HP and SRHR targeting various UNWOMEN
audiences and translate them into local
languages
Print and distribute knowledge products
| | e e | ctnr g rtcoes
5 5.2 5.2.6.1 General Operating and Other Direct Cost UNWOMEN 10000 2.00 Lump sum 100% 7 20,000 20,000 ) . T not fit in the above
intersecting forms of discrimination categories)
10,000 fact sheets @US$2 each
(=US$20,000)
Sub-Total Activity 5.2.6: 20,000 20,000 - 8,000
Activity 5.2.7: Provide technical and
527 coor'dipation support to the Gender Sector UNWOMEN
Statistics Committees and user-producer
dialogues
Accomodation for 100 Participants for
the User-Producer Dialogue workshop | Other (anything that does
5 5.2 5.2.7.1 Contractual Services UNWOMEN 100 $100.00 days 100% 4 30,000 30,000 -|Accommodation for 100 participants to [not fit in the above
the 1 user -producer workshop categories)
@US$100/ participant x 3 days
e e asetay | Oer anytng trt s
5 5.2 5.2.7.2 Contractual Services UNWOMEN 100 $35.00 Days 100% 4 10,500 10,500 - o not fit in the above
x 100 participants x 3 days for the 1 )
. categories)
user-producer dialogues
Transpor for participan h .
oo o o1 | oter anyng rat s
5 5.2 5.2.7.3 Travel UNWOMEN 100 $30.00 Lump sum 100% 5 3,000 3,000 -1 L not fit in the above
reimbursement @US$30/ participant x categories)
100 for the 1 user-producer dialogues
Sub-Total Activity 5.2.7: 43,500 43,500 -
Activity 5.2.8: Conduct Quarterly Meetings of
the Committee at national and sub-national
level (province and district) to share and
5.2.8 . o . UNWOMEN
discuss findings and statistical reports on
SGBV/HP and multiple and intersecting
discrimination, among others
National Meetings -4 meetings per year| Other (anything that does
5 5.2 5.2.8.1 Contractual Services UNWOMEN 8 $400.00 days 100% 4 3,200 3,200 -|for 2 years 4 meetings at national level [not fit in the above
@US$500/meeting per year x 2 years; |categories)
Provincial Meetings 2 meetings per
year x 5 provinces x 2 years 2 Other (anything that does
5 5.2 5.2.8.2 Contractual Services UNWOMEN 20 $400.00 days 100% 4 8,000 8,000 -Imeetings at provincial level @US$400/ [not fit in the above
meeting per year x 5 provinces x 2 categories)
years;
| e 2 TSt Pr Y Oter Gy s
5 5.2 5.2.8.3 Contractual Services UNWOMEN 10 $300.00 days 100% 4 6,000 6,000 S ; not fit in the above
district level @ US$300/meeting per .
- categories)
year x 5 districts x 2 years
Sub-Total Activity 5.2.8: 17,200 17,200 - 6,880
Activity 5.2.9 : Organize consultations to
review the availability of data on SDG 3 &5
5.2.9 indicators and identify the gaps and agree on UNFPA

methodology/proxies/definitions/processes of
bridging the gaps
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5 5.2 5.2.9.1 Contractual Services UNFPA 8 500 1|days 100% 4 4,000 4,000 - . g . not fit in the above
meetings per year @US$500/meeting categories)

per year x 2 years

Awareness creation around SDG 3&5

with various stakeholders SDG Other (anything that does

5 5.2 5.2.9.2 Contractual Services UNFPA 1 1000 2|days 100% 4 2,000 2,000 - . not fit in the above

Awareness meetings @ 1,000 per .
categories)
years
Sub-Total Activity 5.2.9: 6,000 6,000 - 2,400
Activity 5.2.10 : Engendering SRHR, SGBYV,
5.2.10 VAWG and HP Statistics UNWOMEN

Conduct High level policy Meeting on
Engendering SRHR, SGBV, VAWG Other (anything that does

5 5.2 5.2.10.1 [Contractual Services UNWOMEN 40 35 1 days 100% 4 1,400 1,400 -land HP Statistics Conferencing - High [not fit in the above

level policy meeting on SRHR, SGBV, [categories)
VAWG and HP
Practitioners Orientation on
Engendering SRHR, SGBV, VAWG Other (anything that does
5 5.2 5.2.10.2 [Contractual Services UNWOMEN 80 35 2 days 100% 4 5,600 5,600 and HP Statistics Conferencing - 2 not fit in the above
Practitioners orientation meetings X 2 |categories)

days X 40 participants

Conduct surveys/studies to bridge the
gaps SRHR, SGBV, VAWG and HP
Statistics

- Coordinate and provide technical
assistance to assess data gaps on
SDG 3 & 5 - surveys/ studies Focus on | Other (anything that does
SRHR, not fit in the above
Coordinate and provide technical categories)

assistance to assess data gaps on
SDG 3 & 5 - surveys/ studies Focus on
Focus on Children SRHR, SGBV,
VAWG and HP TA consultancy,
development of tools, actual field work

Sub-Total Activity 5.2.10: 21,800 21,800 - 8,720
Activity 5.2.11 : Report and disseminate

5 52 5.2.10.3 |[Contractual Services UNWOMEN 1 400 37 Lumpsum 100% 4 14,800 14,800

5.2.11 progress of SDG 3&5 UNWOMEN
Cc_)nfere_nce facilities P_ractltloners Other (anything that does
; orientation Conferencing for 1 o
5 52 5.2.11.1 [Contractual Services UNWOMEN 25 35 2 Year 100% 4 1,750 1,750 - o . not fit in the above
stakeholder report validation meeting .
categories)
fo 25 persons per year x 2 years
Printing SDG 3&5 Reports Printing 200 | Other (anything that does
5 5.2 5.2.11.2 |General Operating and Other Direct Cost UNWOMEN 200 10 2 Year 100% 7 4,000 4,000 -|copies @US$10 per year x 2 years not fit in the above

(=US@8,000) categories)

Grant to CSO to support independent
Report and disseminate progress of
SDG 3&5 Lumpsum to CSO @ US

5 5.2 5.2.11.3 |[Transfers and Grant to Counterparts UNWOMEN 1 47352 2 lumpsum 100% 6 94,704 94,704 49325 per year x 2 years (This is a new| Payment/Transfer to a CSO
activity which brings together most of
the consultants under UNWomen into
an institutional grant)

Audit fees. As per RUNO's guidance | Other (anything that does

5 5.2 5.2.11.4 |General Operating and Other Direct Cost UNWOMEN 1 $3,946.00 1 Years 100% 7 3,946 3,946 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 5.2.11: 104,400 104,400 - 52,200
Sub-Total OUTCOME 5: 1,601,826 1,601,826 - 640,863
O O O Oome O groups, autonomao OCla oveme alnd reieva O Aing those represe 0 VO dalnd groups 1racing ple andad erse g 10 OT G atlo arginaillzZatio ore elie e ence anad advance progress o
andad A aing B P

Output 6.1: Women's rights groups and relevant CSOs, have increased opportunities and support to share knowledge, network, partner and jointly advocate for GEWE and ending VAWG, including SGBV/HP, and promoting SRHR, with relevant stakeholders at sub-
national, national, regional and global levels

Activity 6.1.1: Conduct annual review and
6.1.1 networking dialogues between CSOs and UNWOMEN
Government




Table C- BUDGET BY OUTCOME - Phase |
SPOTLIGHT COUNTRY PROGRAMME: ZIMBABWE

BUDGET BY OUTCOME

RUNO Time unit UNDG Total Spotlight  Total Agencies

: . 0
(one RUNO per ui:lttit U?SSC[;))St Duration (gﬂsn::fr’ /;S)h?;gr:i;o CI?;[::goert Phase | Contributions Narrative description of budget lines
Activity only) 9 y y 9 gory (USD) (USD)

UNDG Categories

Delivery Modality SRHR earmarking

Lump sum) (1-7)
Accomodation for 50 Participants Other (anything that does
6 6.1 6.1.1.1 Contractual Services UNWOMEN 50 $100.00 6 days 100% 30,000 30,000 -|Accomodation facilities for 2 meetings [not fit in the above
over 3 days each categories)
DSA for participants on full bpgrd Other (anything that does
6 |61 [61.12 [Travel UNWOMEN 50 $24.00 6 days 100% 7,200 7,200 @24% 32% DSA for 50 participants for |\ ¢ i the apove
2 meetings to be done over 3days .
categories)
each
Transport Reimbursement for Meeting | Other (anything that does
6 6.1 6.1.1.3 Travel UNWOMEN 50 $40.00 2 Lumpsum 100% 4,000 4,000 Participants Transport reimbursement [not fit in the above
for the 2 meetings categories)
Conference Package Conference Other (anything that does
6 6.1 6.1.1.4 Contractual Services UNWOMEN 80 $35.00 4 days 100% 11,200 11,200 package for the 2 days of the meeting |not fit in the above
for the 2 meetings categories)
6 61 |6.1.15 |Contractual Services UNWOMEN 2 $400.00 12 days 100% 9,600 9,600 Local Consultants 2 National resource | Payment to an Individual
consultants Consultant
Other (anything that does
6 6.1 6.1.1.6 Contractual Services UNWOMEN 2 $100.00 12 days 100% 2,400 2,400 Rapporteurs Session not fit in the above
categories)
Other (anything that does
6 6.1 6.1.1.7 Contractual Services UNWOMEN 2 $5,300.00 1 Lump sum 100% 10,600 10,600 Report Production and writing not fit in the above
categories)
. . . . Other (anything that does
6 6.1 6.1.1.8 |Contractual Services UNWOMEN 2 $5,000.00 1| Lump sum 100% 10,000 10,000 Multimedia_Support (Video, social not fit in the above
media) Multimedia Support .
categories)
Sub-Total Activity 6.1.1: 85,000 85,000 -
Activity 6.1.2: Support development of
knowledge hub on SGBV, VAW and SRHR to
6.1.2 provide a foundation for the development of UNWOMEN
critical gender and women's rights research,
including feminist research.
Development of the knowledge hub
framework and networks Knowledge | Other (anything that does
6 6.1 6.1.2.1 Contractual Services UNWOMEN 1 $4,800.00 6 Months 100% 28,800 28,800 -|development and management expert , [not fit in the above
12 days per month for 6 months @ categories)
$400 per day
Roll-out of provincial knowledge based
hub in partnership with ZimPost and Other (anything that does
6 6.1 6.1.2.2 Contractual Services UNWOMEN 1 $35,000.00 1 Lumpsum 100% 35,000 35,000 -|UPU Information Centres Printing and [not fit in the above
distribution of briefs and publications @ |categories)
$7000 per province in 5 provinces
Sub-Total Activity 6.1.2: 63,800 63,800 -
Activity 6.1.3: Support CSOs, women and
youths to meaningfully participate in national,
regional and international accountability
6.1.3 platforms/processes (e.g. Gender Forum, SADC UNWOMEN
Protocol, Beijing Review, CEDAW, ICPD, CSW,
UPR)
DSA for CSO participants Average Other (anything that does
6 6.1 6.1.3.1 Travel UNWOMEN 25 $300.00 8 Days 100% 60,000 60,000 -|lestimate of DSA for regional travel, 15 [not fit in the above
participnts for 8 conference days categories)
Regional / international travel for CSO | Other (anything that does
6 6.1 6.1.3.2 Travel UNWOMEN 25 $2,500.00 1 trip 100% 62,500 62,500 -|participants Average estimate of not fit in the above
regional/international airticket, visa categories)
. Other (anything that does
6 6.1 |6.1.33 |Contractual Services UNWOMEN 8 $250.00 1 Days 100% 2,000 2,000 Report-back sessions to stakeholders |\ g e opove
One report-back meeting per quarter .
categories)
Sub-Total Activity 6.1.3: 124,500 124,500 -
Activity 6.1.4: Support advocacy by women
6.1.4 Trade Unionists to mitigate SGBV in the world ILO
of work
National campaign on SGBYV in the
Workplace Estimate cost of carrying Other (anything that does
6 6.1 6.1.4.1 Contractual Services ILO 1 $35,000.00 1 Days 100% 35,000 35,000 -lout a national campaign (breakfast not fit in the above
meetings, advocacy strategy categories)
development)
Sub-Total Activity 6.1.4: 35,000 35,000 -
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Activity 6.1.5: Support women's community

Lump sum)

(1-7

6.1.5 activism on SGBV and HPs including themed UNWOMEN
events & commemoration of key dates
Grants to CSOs for community
6 6.1 6.1.5.1 Transfers and Grant to Counterparts UNWOMEN 1 $192,000.00 1 Lumpsum 100% 192,000 192,000 -lactivism Lumpsum allocation for 2 Payment/Transfer to a CSO
years to CSOs in 5 provinces
Audit fees. As per RUNO's guidance | Other (anything that does
6 6.1 6.1.5.2 General Operating and Other Direct Cost UNWOMEN 1 $8,000.00 1 Years 100% 8,000 8,000 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 6.1.5: 200,000 200,000 - 40,000
Activity 6.1.6: Support community activism on
masculities and by key populations on SGBV
6.1.6 and HPs, including themed events & UNFPA
commemoration of key dates
Grants to CSOs for community
6 6.1 6.1.6.1 Transfers and Grant to Counterparts UNFPA 1 $88,200.00 1 Lumpsum 100% 88,200 88,200 -lactivism Lumpsum allocation for 2 Payment/Transfer to a CSO
years to CSOs in 5 provinces
Audit fees As per guidance from
retariate Each RUNO should follow .
. . tskgr(:[\i‘/niﬁesa(;nd ::aga;ci(?nusdino ° Other. (anything that does
6 6.1 6.1.6.2 General Operating and Other Direct Cost UNFPA 1 $1,800.00 1 Years 100% 1,800 1,800 - . not fit in the above
terms of the needs for audits when )
funds are transferred to third parties. categories)
2% is witheld for assurance activities
which include audit and spot checks
Sub-Total Activity 6.1.6: 90,000 90,000 - 18,000
Activity 6.1.7 Support networking & knowledge
sharing events to enhance activism - multi
6.1.7 community gatherings, exhibitions of Spotlight UNWOMEN
work, community exchange visits & multi
stakeholder dialogues,etc)
Lumpsum grant per district Lumpsum
6 6.1 6.1.7.1 Transfers and Grant to Counterparts UNWOMEN 15 $3,840.00 2 Lumpsum 100% 115,200 115,200 -|grant to one CSO per district in 15 Payment/Transfer to a CSO
districts for 2 years
Audit fees. As per RUNO's guidance | Other (anything that does
6 6.1 6.1.7.2 General Operating and Other Direct Cost UNWOMEN 1 $4,800.00 1 Years 100% 4,800 4,800 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
DSA - participants travel DSA at 100% | Other (anything that does
6 6.1 6.1.7.3 Travel UNWOMEN 16 $75.00 10 Days 100% 12,000 12,000 -|partner rate for participants attending [not fit in the above
exhibitions and multisector activities categories)
Sub-Total Activity 6.1.7: 132,000 132,000 -
Activity 6.1.8 Support journalists to develop
content for local newspapers and publications
6.1.8 (e.g. features and profiling of CSO activities and UNFPA
women's movement)
DSA fqrjournallsts DSA _at 100% _for 5 Other (anything that does
6 61 [6.1.81 |Travel UNFPA 5 $75.00 24 Days 100% 9,000 9,000 _[journalists (one per province) writing 8 |\ i1 e apove
stories (1 per quarter) for newspapers .
C categories)
and publications
Fuel for 5 journalists (one per province)| Other (anything that does
6 6.1 6.1.8.2 Supplies, Commodities, Materials UNFPA 30 $1.50 24 Days 100% 1,080 1,080 -|writing a series of stories for not fit in the above
newspapers and publications categories)
Sub-Total Activity 6.1.8: 10,080 10,080 -
6.1.9 ACt'IV.Ity 6.1.9 Organize g n.atlonal symposmm on UNWOMEN
activism, movement building and best practices
6 6.1 [6.1.9.1 |Contractual Services UNWOMEN 1 $6,000.00 1| Lumpsum 100% 6,000 6,000 |Events Organiser - Institutional Payment/Transfer to a CSO
contract Cost of event organisaing
. Conference charge National level Othgr_ (anything that does
6 6.1 6.1.9.2 Contractual Services UNWOMEN 250 $35.00 4 Days 100% 35,000 35,000 - not fit in the above
conference charge categories)
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Lump sum) (1-7) : :
reencs otk e o g | e anyting st s
6 6.1 6.1.9.3 Contractual Services UNWOMEN 1 $34,300.00 1 Lumpsum 100% 34,300 34,300 - P o 9 not fit in the above
from 5 provinces (t-shirts are categories)
mentioned twice), flash disks 9
Audio Visual Equipment - hire Estimate | Other (anything that does
6 6.1 6.1.9.4 Contractual Services UNWOMEN 1 $4,977.81 1 Lumpsum 100% 4,978 4,978 -|for hire of audio visual equipment for  [not fit in the above
the conference categories)
. Other (anything that does
6 6.1 6.1.9.5 Contractual Services UNWOMEN 2 $1,500.00 1 Lumpsum 100% 3,000 3,000 - Edgtamment by CSOs Lumpsum not fit in the above
estimate for cost of edutainment )
categories)
. Other (anything that does
6 6.1 6.1.9.6 Contractual Services UNWOMEN 6 $100.00 4 Days 100% 2,400 2,400 |Session Rapporteurs 6 Rapporteurs @ not fit in the above
$100 per day .
categories)
o socuman, | Cter Gyt it oes
6 6.1 6.1.9.7 General Operating and Other Direct Cost UNWOMEN 300 $15.00 1 Lumpsum 100% 4,500 4,500 -[3yme . not fit in the above
Estimate cost of printing & .
: o categories)
dissemination
Sub-Total Activity 6.1.9 90,178 90,178 -

Output 6.2: Women's rights groups and relevant CSOs are better supported to use social accountability mechanisms to support their advocacy and influence on prevention and response to VAWG, including SGB

V/HP, and GEWE

more broadly

Activity 6.2.1: Support the development of
provincial level social accountability strategies

6.2.1 by identified NGOs, CSOs, including CBOs, UNWOMEN
DPOs and FBOs
- . Other (anything that does
6 62 [6211 [Travel UNWOMEN 60 $66.00 5 Days 100% 19,800 19,800 | Training DSA at 88% (excluding lunch) | | 6 i above
of partner rate :
categories)
Conference charges at subnational Other (anything that does
6 6.2 6.2.1.2 Contractual Services UNWOMEN 60 $20.00 5 Days 100% 6,000 6,000 - not fit in the above
level rate of $20 )
categories)
. Other (anything that does
6 |62 [6213 [Travel UNWOMEN 60 $30.00 1 Days 100% 1,800 1,800 _|Busfare refunds at estimated not fit in the above
subnational average :
categories)
. . Other (anything that does
6 6.2 6.2.1.4 General Operating and Other Direct Cost UNWOMEN 1 $200.00 5 Lumpsum 100% 1,000 1,000 - tSr;?:]Ii(:]r;efy for facilitator, est $100 per not fit in the above
categories)
6 62  |6.2.1.5 |Contractual Services UNWOMEN 1 $400.00 40 Days 100% 16,000 16,000 | Consultant for 8 days per province in 5 | Payment to an Individual
provinces Consultant
Other (anything that does
6 6.2 6.2.1.6 Travel UNWOMEN 1 $160.00 10 Days 100% 1,600 1,600 -|DSA for UN staff to attend 2 trainings [not fit in the above
categories)
_— Other (anything that does
6 62 [6.217 |contractual Services UNWOMEN 12 $35.00 5 Days 100% 2,100 2,100 - acft?\fﬁssnce charges for Harare district |\ i in the above
categories)
Other (anything that does
6 6.2 6.2.1.8 Travel UNWOMEN 12 $3.00 5 Days 100% 180 180 -|Transport reimbursements not fit in the above
categories)
Sub-Total Activity 6.2.1: 48,480 48,480 -
Activity 6.2.2: Support the development of a
national level social accountability strategy on
6.2.2 legislation and financing for SGBV, HPs and UNWOMEN
SRHR
. o Other (anything that does
6 6.2 6.2.2.1 Contractual Services UNWOMEN 30 $35.00 1 Days 100% 1,050 1,050 - gr?aoncﬁgg\:‘grgg;C/,I?gsféz)g;ﬁdR not fit in_ the above
categories)
Resourse persons to present papers Other (anything that does
6 6.2 6.2.2.2 Contractual Services UNWOMEN 2 $200.00 1 Days 100% 400 400 -lon best practices on social not fit in the above
accountability categories)
Sub-Total Activity 6.2.2: 1,450 1,450 -
Activity 6.2.3: Provide social accountability
grants for women's rights groups at local
6.2.3 (community and district level interventions) and UNWOMEN
national level (upstream legislative and
national budget work)
Annual grants to CSOs in 5 provinces,
6 6.2 6.2.3.1 Transfers and Grant to Counterparts UNWOMEN 1 $412,620.00 1 Lumpsum 100% 412,620 412,620 Payment/Transfer to a CSO

"|distribution on a needs basis
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Lump sum) (1-7)
Audit fees. As per RUNO's guidance | Other (anything that does
6 6.2 6.2.3.2 General Operating and Other Direct Cost UNWOMEN 1 $17,192.00 1 Years 100% 17,192 17,192 -|the audit fees is 4% of the grant and not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 6.2.3: 429,812 429,812 - 85,962
Activity 6.2.4: Social Accountability grant for
6.2.4 male engagement and key populations UNFPA
organisations
Annual grants to CSOs in 5 provinces,
6 6.2 6.2.4.1 Transfers and Grant to Counterparts UNFPA 1 $82,440.00 1 Lumpsum 100% 82,440 82,440 S : Payment/Transfer to a CSO
distribution on a needs basis
. . . Other (anything that does
6 6.2 6.2.4.2 General Operating and Other Direct Cost UNWOMEN 1 $1,682.45 1 Years 100% 1,682 1,682 |Audit fegs. As.per RUNO's guidance not fit in the above
the audit fees is 4% of the grant and categories)
this is witheld by the RUNO
Sub-Total Activity 6.2.4: 84,122 84,122 - 16,824
6.2.5 ACtIV.Ity 6.?.5: Copduct review gnd networking UNWOMEN <
meeting with social accountability grantees
. Other (anything that does
6 62 6251 [Travel UNWOMEN 50 $66.00 2 Days 100% 6,600 6,600 ; Ejﬁ 2: ?;Z’ (excluding lunch) of not fit in the above
categories)
Other (anything that does
6 6.2 6.2.5.2 Contractual Services UNWOMEN 50 $35.00 2 Days 100% 3,500 3,500 -|National level conference charges not fit in the above
categories)
Sub-Total Activity 6.2.5: 10,100 10,100 -

Output 6.3: Women's rights groups and relevant CSOs representing groups facing multiple and intersecting forms of discrimination/marginalisation have strengthened capac

including SGBV/HP, and promote women and girls’ SRHR

ities and support to design, implement and monitor their own programmes on VAWG,

Activity 6.3.1: Capacity assessment of Identified
formal groups such as CSOs, CBOs, DPOs and

6.3.1 FBOs including youth organizations (30 UNDP
organizations)
Other (anything that does
6 6.3 6.3.1.1 Contractual Services UNDP 1 $510.09 1 Advert 100% 510 510 -|Advertisement costs of EOI not fit in the above
categories)
Travel costs for capacity assessment Othgr_ (anything that does
6 6.3 6.3.1.2 Travel UNDP 3 $75.00 29 days 100% 6,525 6,525 -1.. not fit in the above
fieldwork (29days for 3org.s) .
categories)
Other (anything that does
6 6.3 6.3.1.3 Supplies, Commodities, Materials UNDP 250 $1.50 5 provinces 100% 1,875 1,875 -|Fuel for fieldwork travel not fit in the above
categories)
Other (anything that does
6 6.3 6.3.1.4 General Operating and Other Direct Cost UNDP 2 $100.00 1 Lumpsum 100% 200 200 -|Fieldwork communication costs not fit in the above
categories)
Capacity Assessment TA fees, 2 Payment to an Individual
6 6.3 6.3.1.5 Contractual Services UNDP 2 $400.00 45 Days 100% 36,000 36,000 -|consultants @ $400 per day per
Consultant
consultant for 45 days each
Sub-Total Activity 6.3.1: 45,110 45,110 -
Activity 6.3.Z: Provide customised technical
support informed by gaps identified in the
capacity assessment (selection criteria includes
6.3.2 orgs working on disability, HIV, VAWG, SRHR, UNWOMEN
Legal, Male Involvement, Young Women and
Girls)
Annual grants to 2 Community Based
I Organisations per distrcit (15 districts
6 6.3 6.3.2.1 Transfers and Grant to Counterparts UNWOMEN 30 $12,000.02 1 Institution 100% 254,118 254,118 "|® $5500 in Year 1 and $3250 in Year Payment/Transfer to a CSO
2
Audit fees. As per RUNO's guidance | Other (anything that does
6 6.3 6.3.2.2 |General Operating and Other Direct Cost UNWOMEN 1 $10,588.00 1 Years 100% 10,588 10,588 -|the audit fees is 4% of the grant and  [not fit in the above
this is witheld by the RUNO categories)
Sub-Total Activity 6.3.2: 264,706 264,706 -
Activity 6.3.3: Graduate intern deployment
6.3.3 programme: in-house district-level support to UNWOMEN

selected women's groups and CSOs that are
receiving grants under Activity 6.1.2
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Inter_n re_crwtment and prlentatlon to Other (anything that does
6 6.1 6.3.3.1 Contractual Services UNWOMEN 30 $15.00 30 Days 100% 13,500 13,500 _|provide in-house tephmgal support to not fit in the above
selected CSOs Daily stipend @ $15 :
. categories)
per day per intern for 30 days
Cost of accommodation and meals on Other (anything that does
6 6.1 6.3.3.2 Contractual Services UNWOMEN 30 $75.00 30 Days 100% 67,500 67,500 Al not fit in the above
training days .
categories)
Other (anything that does
6 6.1 6.3.3.3 Contractual Services UNWOMEN 2 $200.00 5 days 100% 2,000 2,000 Training Interns not fit in the above
categories)
2 interns per district x 15 districts (one
intern per organsation) The Interns are
from various academic institutions
yvh|ch require students to ha\{e Other (anything that does
6 61 6334 |Contractual Services UNWOMEN 30 $800.00 18 Months 100% 432,000 432,000 _|internship as part of the requirement | g e hove
for completing their degrees. Graduate categories)
of Academic institutions who have
been unable to find employment will
also be considered for these
internships.
2 interns per district x 15 districts (one | Other (anything that does
6 6.1 6.3.3.5 General Operating and Other Direct Cost UNWOMEN 30 $50.00 18 months 100% 27,000 27,000 -|per organisation), airtime @ $50 per not fit in the above
month categories)
Other (anything that does
6 6.1 6.3.3.6 Eqgipment, Vehicles, and Furnitures UNWOMEN 30 $1,000.00 1 Lumpsum 100% 30,000 30,000 -|Laptops for interns not fit in the above
categories)
Transport reimbursements for mid year Other (anything that does
6 6.1 6.3.3.7 |Travel UNWOMEN 30 $40.00 2 Days 100% 2,400 2,400 - . . not fit in the above
and end of assignment reviews .
categories)
Other (anything that does
6 6.1 6.3.3.8 |Travel UNWOMEN 30 $75.00 4 Nights 100% 9,000 9,000 -|DSA for 2 meetings not fit in the above
categories)
Sub-Total Activity 6.3.3: 583,400 583,400 -
Activity 6.3.4: Identifiy and sensitise volunteers
6.3.4 within identified groups (linked to CSO:?) tg UNWOMEN
advance the cause of access to women's rights,
civic rights and SGBV/SRHR/HPs
6 6.3 6.3.4.1 Transfers and Grant to Counterparts UNWOMEN 30 $2,880.00 1 Lump sum 100% 86,400 86,400 - Q%r;un?égtriiz;m $3000 x 30 Payment/Transfer to a CSO
Audit fees. As per RUNO's guidance Other (anything that does
6 6.3 6.3.4.2 |General Operating and Other Direct Cost UNWOMEN 1 $3,600.00 1 Years 100% 3,600 3,600 -|the audit fees is 4% of the grant and  [not fit in the above
this is witheld by the RUNO categories)
. . . Cost of development and production of Oth.er- (anything that does
6 6.3 6.3.4.3 Supplies, Commodities, Materials UNWOMEN 300 $50.00 1 Lump sum 100% 15,000 15,000 - not fit in the above
300 packs for 300 volunteers .
categories)
Sub-Total Activity 6.3.4: 105,000 105,000 -
Sub-Total OUTCOME 6: 2,402,738 2,402,738 160,787
Total PROGRAMME OUTCOME COSTS: 16,018,258 16,018,258 - 6,492,595
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Recipient UN Organization 1 : UNDP
NA  [NA - |NA Staff and Personnel UNDP 0.55 $7,479.17 24 Months 100% 1 98,725 89,750 g,075|" rogramme Finance Analyst (NOB)
Technical Coordination Unit
NA NA NA Staff and Personnel UNDP 0.25 $18,884.44 24 Months 100% 1 113,307 113,307 _|Programme Management Speciaist
(P3) RCO for M and E
N/A N/A N/A Staff and Personnel UNDP 0.50 $3,975.82 24 Months 100% 1 47,710 47,710 -JCommunications Associate (UNV)
N/A N/A N/A Staff and Personnel UNDP 0.50 $7,479.17 24 Months 100% 1 89,750 71,800 17,950|Programme Specialist (NOB) at UNDP
N/A  |IN/A N/A Staff and Personnel UNDP 0.30 $9,790.83 24 Months 100% 1 70,494 46,996 23,498]|Programme Specialist (NOC) at UNDP
Team Leader - Governance and
0
N/A  |N/A N/A Staff and Personnel UNDP 0.30 $12,818.96 24 Months 100% 1 92,297 61,531 30,766 Gender (NOD) at UNDP
NAINA |NA Staff and Personnel UNDP 0.10 $22,492.10 24 Months 100% 1 53,981 - 53,081 ;';sggl’ics"tjfpir;d social protection
N/A  IN/A N/A Staff and Personnel UNDP 0.05 $2,335.37 24 Months 100% 1 2,802 - 2,802|Driver (GS) 2
N/A N/A N/A Staff and Personnel UNDP 0.05 $25,583.45 24 Months 100% 1 30,700 - 30,700]Country Director Oversight (P5) FTA
N/A N/A N/A Staff and Personnel UNDP 0.05 $9,889.29 24 Months 100% 1 11,867 - 11,867]National Economist (NOC) FTA
N/A  IN/A N/A Staff and Personnel UNDP 0.10 $5,020.39 24 Months 100% 1 12,049 - 12,049]Programme Associate (GS6) FTA
N/A N/A N/A Staff and Personnel UNDP 0.05 $4,187.60 24 Months 100% 1 5,025 - 5,025]Finance assistant (GS5) FTA
N/A  |N/A N/A Staff and Personnel UNDP 0.05 $7,554.34 24 Months 100% 1 9,065 - 9,065]Finance analyst (NOB) FTA
NA - [NA - |NA Staff and Personnel UNDP 0.05 $25,583.45 24 Months 100% 1 30,700 - 30,700 (Dpe5p)”;¥r§°“mry Director -Operations
NA [NA [NA Staff and Personnel UNDP 0.10 $9,889.29 24 Months 100% 1 23,734 - 23,734 X,?g’l'}ia”d Evaluation Specialist
N/A N/A N/A General Operating and Other Direct Cost UNDP 1 $15,000.00 1 Lump sum 100% 7 15,000 15,000 Innovat|o_n Workshop Part .Of
Communication and Visibility Plan
NA [NA [NA General Operating and Other Direct Cost UNDP 1 $20,000.00 1| Lump sum 100% 7 20,000 20,000 gﬂolgfglmnf:é?acomem for electronic and
NAINA WA General Operating and Other Direct Cost UNDP 1 $10,000.00 2 Years 100% 7 20,000 20,000 gﬂnonnjg:%::gﬁt'”g’ quarterly newsletter,
N/A N/A N/A General Operating and Other Direct Cost UNDP 1 $25,905.00 1 Lump sum 100% 7 25,905 25,905 \Iji:jogoug;gg of jingles, songs, short
N/A  |IN/A N/A General Operating and Other Direct Cost UNDP 1 $20,000.00 1 Lump sum 100% 7 20,000 20,000 Production and airing of videos
N/A N/A N/A General Operating and Other Direct Cost UNDP 1 $20,000.00 1 Lump sum 100% 7 20,000 20,000 #Centres Of Hope champions
Sub-Total RUNO 1: UNDP 813,111 551,998 261,113
Recipient UN Organization 2 : UNFPA
NA INA A Staff and Personnel UNFPA 0.25 $7,479.17 24 Months 100% 1 44,875 44,875 Communications Officer (NOB) at the
Technical Cooedination Unit
N/A N/A N/A Staff and Personnel UNFPA 0.75 $18,884.56 24 Months 100% 1 339,922 339,922 GBV Specialist (P3) at UNFPA
N/A  |IN/A N/A Staff and Personnel UNFPA 0.10 $28,323.10 24 Months 100% 1 67,975 67,975]Representative (D1)
N/A N/A N/A Staff and Personnel UNFPA 0.10 $25,583.45 24 Months 100% 1 61,400 61,400]Deputy Representative( P5)
N/A  IN/A N/A Staff and Personnel UNFPA 0.10 $12,947.82 24 Months 100% 1 31,075 31,075]Assitant Representative (NOD)
N/A N/A N/A Staff and Personnel UNFPA 0.10 $9,889.29 24 Months 100% 1 23,734 23,734]Programme Specialist ASRH (NOC)
N/A N/A N/A Staff and Personnel UNFPA 0.10 $9,889.29 24 Months 100% 1 23,734 23,734]Programme Specialist P&D (NOC)
N/A  IN/A N/A Staff and Personnel UNFPA 0.50 $9,889.29 24 Months 100% 1 118,671 118,671]Programme Specialist Gender (NOC)
N/A N/A N/A Staff and Personnel UNFPA 0.10 $9,889.29 24 Months 100% 1 23,734 23,734]0perations Manager (NOC)
N/A N/A N/A Staff and Personnel UNFPA 0.30 $7,554.34 24 Months 100% 1 54,391 54,391JProgramme analyst M&E (NOB)
NA [NA - |NA Staff and Personnel UNFPA 0.10 $7,554.34 24 Months 100% 1 18,130 18,130|"regramme Analyst Community
interventions( NOB)
N/A  |N/A N/A Staff and Personnel UNFPA 0.50 $5,869.60 24 Months 100% 1 70,435 70,435]Finance Associate (GS7)
N/A  IN/A N/A Staff and Personnel UNFPA 0.50 $5,020.39 24 Months 100% 1 60,245 60,245]Programme Associate Gender (GS6)
N/A N/A N/A Staff and Personnel UNFPA 0.10 $5,020.39 24 Months 100% 1 12,049 12,049]|Procurement Associate (GS6)
N/A N/A N/A Staff and Personnel UNFPA 1.00 $4,187.60 24 Months 100% 1 100,502 100,502|Programme Assitant (GS5)
N/A  |IN/A N/A Staff and Personnel UNFPA 1.00 $2,335.37 24 Months 100% 1 56,049 - 56,049 Transport Assistant (GS?2)
Sub-Total RUNO 2: UNFPA 1,106,924 384,797 722,127
Recipient UN Organization 3 : UNICEF
NA - [NA A Staff and Personnel UNICEF 1.00 $9,790.88 24 Months 100% 1 234,981 234,981 g;'ée"’r‘”(ﬂl ggc)’w'eo'ge Management
NA - [NA - |NA Staff and Personnel UNICEF 0.50 $16,071.92 24 Months 100% 1 192,863 192,863 (Spi%/l'\l"lz;ogramme Officer (Legal)
N/A N/A N/A Staff and Personnel UNICEF 0.25 $7,479.17 24 Months 100% 1 44,875 44,875 -|Media Officer (Digital) (NOB)
N/A  |IN/A N/A Staff and Personnel UNICEF 0.05 $25,583.45 24 Months 100% 1 30,700 - 30,700]Chief of Operations (P5)
N/A N/A N/A Staff and Personnel UNICEF 0.05 $22,492.10 24 Months 100% 1 26,991 - 26,991]Human Resources Manager (P4)
N/A N/A N/A Staff and Personnel UNICEF 0.10 $22,492.10 24 Months 100% 1 53,981 - 53,981JAdministrative & Finance Manager (P4)
N/A N/A N/A Staff and Personnel UNICEF 0.05 $22,492.10 24 Months 100% 1 24,291 - 24,291]Supply/Logistics Manager (P4)
N/A  |N/A N/A Staff and Personnel UNICEF 0.05 $19,074.36 24 Months 100% 1 22,889 - 22,889]Contracts Specialist (P3)
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N/A N/A N/A Staff and Personnel UNICEF 0.10 $7,554.34 24 Months 100% 1 18,130 - 18,130]Finance Officer NOB

N/A N/A N/A Staff and Personnel UNICEF 0.05 $7,554.34 24 Months 100% 1 9,065 - 9,065|Administrative Officer NOB

N/A  |IN/A N/A Staff and Personnel UNICEF 0.05 $7,554.34 24 Months 100% 1 9,065 - 9,065|Supply Officer NOB

N/A N/A N/A Staff and Personnel UNICEF 0.05 $7,554.34 24 Months 100% 1 9,065 - 9,065]Human Resources Officer NOB

N/A  IN/A N/A Staff and Personnel UNICEF 0.05 $5,869.60 24 Months 100% 1 7,044 - 7,044]Senior Budget Assistant GS07

N/A  |N/A N/A Staff and Personnel UNICEF 0.10 $5,869.60 24 Months 100% 1 14,087 - 14,087]Senior Finance Assistant GS07

N/A N/A N/A Staff and Personnel UNICEF 0.05 $5,869.60 24 Months 100% 1 7,044 - 7,044]Senior Procurement Assistant GS07

NA (A |NA Staff and Personnel UNICEF 0.05 $5,869.60 24 Months 100% 1 7,044 : 7,044 S0 Fluman Resources Assistant

N/A N/A N/A Staff and Personnel UNICEF 0.10 $5,020.39 24 Months 100% 1 12,049 - 12,049]Administrative Assistant GS06

N/A N/A N/A Staff and Personnel UNICEF 0.10 $5,020.39 24 Months 100% 1 12,049 - 12,049]Administrative Assistant GS06

N/A N/A N/A Staff and Personnel UNICEF 0.10 $4,187.60 24 Months 100% 1 10,050 - 10,050]Accounting & Finance Assistant GS05

N/A N/A N/A Staff and Personnel UNICEF 0.10 $2,335.37 24 Months 100% 1 5,605 - 5,605|Driver GS02

N/A N/A N/A Staff and Personnel UNICEF 0.10 $2,335.37 24 Months 100% 1 5,605 - 5,605|Driver GS02

N/A  |IN/A N/A Contractual Services UNICEF 1 $196,262.00 1 Months 100% 4 196,262 196,262 Baseline studies (Year 1)

N/A  IN/A N/A Travel UNICEF 8 $35,000.00 1 Months 100% 5 280,000 280,000 Joint Monitoring Visits (Quarterly)

Sub-Total RUNO 3: UNICEF 1,233,735 948,981 284,754
Recipient UN Organization 4 : UNWOMEN

Technical Coordinator (NOD) Technical

N/A N/A N/A Staff and Personnel UNWOMEN 1 $12,819.00 24 Months 100% 1 307,656 307,656 Coordinator at the Technical
Coordination Unit
Programme Associate (G6)

N/A N/A N/A Staff and Personnel UNWOMEN 1 $4,970.42 24 Months 100% 1 119,290 119,290 Programme Associate at the Techincal
Coordination Unit

NA NA NA Staff and Personnel UNWOMEN 1 $9,790.88 24 Months 100% 1 234,981 234,981 EVAW Specialist (NOC) EVAW
Specialist at UN Women

NA  [NA |NA Staff and Personnel UNWOMEN 0.50 $7,479.17 24 Months 100% 1 89,750 89,750 mﬁl\z/virr?g?t (NOB) M&E Analyst at

NA INA A Staff and Personnel UNWOMEN 0.40 $4,970.42 24 Months 100% 1 47,716 47,716 Finance Associate (G6) Finance
Associate at UN Women

NA NA NA Staff and Personnel UNWOMEN 0.50 $4,145.92 24 Months 100% 1 49,751 49,751 |Programme Assistant (G5) Programme
Assistant at UN Women

N/A N/A N/A Staff and Personnel UNWOMEN 1.00 $2,312.13 24 Months 100% 1 55,491 55,491 -|Driver at UN Women

NAINA |NiA Staff and Personnel UNWOMEN 0.20 $6,550.00 24 Months 100% 1 31,440 - 31,440 'Sr‘égt”“o”a' Strengthening Specialist

NA |NA [NA Egipment, Vehicles, and Furnitures UNWOMEN 2 $1,500.00 1| Lumpsum 100% 3 3,000 3,000 Laptops Laptops for Technical
Coordination Unit

NA |NA [NA Egipment, Vehicles, and Furnitures UNWOMEN 2 $4,000.00 1| Lump sum 100% 3 8,000 8,000 Furniture Furniture for Technical
Coordination Unit
General Operating Costs Common

N/A N/A N/A General Operating and Other Direct Cost UNWOMEN 1 $37,000.00 2 Years 100% 7 74,000 74,000 Ser_wces, Security and Yeh|cle
Maintenance for Technical
Coordination Unit

N/A N/A N/A General Operating and Other Direct Cost UNWOMEN 1 $7,000.00 2 Years 100% 7 14,000 14,000 Office supplies Stationaries, printing
Multi-Stakeholder Meetings

N/A  |IN/A N/A Contractual Services UNWOMEN 6 $3,000.00 2 Years 100% 4 36,000 36,000 Conference packages for multi-
stakeholder meetings

N/A |E N/A Contractual Services UNWOMEN 1 $196,262.00 1 Months 100% 4 196,262 196,262 Mid-term Evaluation (Year 2)

N/A |E N/A Contractual Services UNWOMEN 1 $196,262.00 1 Months 100% 4 196,262 196,262 Thematic/Periodic Evaluation (Year 2)
Travel Regional and international travel

N/A N/A N/A Travel UNWOMEN 1 $18,000.00 2 Years 100% 5 36,000 36,000 .
for Sl-related meetings/workshops

Sub-Total RUNO 4: UN WOMEN 1,499,599 1,468,159 31,440
Recipient UN Organization 5 :ILO

Country Director P5 Country Director

N/A  |N/A N/A Staff and Personnel ILO 0.05 $25,583.45 24 Months 100% 1 30,700 - 30,700 P5

NA NA NA Staff and Personnel ILO 0.10 $22,492.10 24 Months 100% 1 53,081 ; 53,0g1|Téchnical Specialist P4 Technical
Specialist P4

N/A  |IN/A N/A Staff and Personnel ILO 0.50 $7,554.34 24 Months 100% 1 90,652 90,652 -|National Programme Coordinator NOB

NA [NA [NA Staff and Personnel ILO 0.10 $5,685.85 24 Months 100% 1 13,646 - 13,646 E'gi”ce Officer NOA Finance Officer

NA (VA |NA Staff and Personnel ILO 0.20 $4,187.60 24 Months 100% 1 20,100 : 20,100, Todram fesistant G5 Program

N/A N/A N/A Staff and Personnel ILO 0.20 $2,867.75 24 Months 100% 1 13,765 - 13,765]Driver G3 Driver G3
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Sub-Total RUNO 5: ILO 222,845 90,652 132,193
Recipient UN Organization 6 :UNESCO
N/A N/A N/A Staff and Personnel UNESCO 0.05 $25,583.45 24 Months 100% 1 30,700 - 30,700(Education Programme Specialist (P5)
NA NA NA Staff and Personnel UNESCO 0.15 $22,492.10 24 Months 100% 1 80,972 - 80,072|Programme Specialist - Social and
Human Sciences P4

N/A  IN/A N/A Staff and Personnel UNESCO 0.15 $22,492.10 24 Months 100% 1 80,972 - 80,972{Regional AIDS Advisor P4
N/A N/A N/A Staff and Personnel UNESCO 0.25 $9,889.29 24 Months 100% 1 59,336 - 59,336|National Professional Officer NOC
N/A  |N/A N/A Staff and Personnel UNESCO 0.25 $7,554.34 24 Months 100% 1 45,326 45,326 Programme Associate NOB
N/A  IN/A N/A Staff and Personnel UNESCO 0.50 $2,867.75 24 Months 100% 1 34,413 34,413 Project Assistant (G3)
N/A N/A N/A Staff and Personnel UNESCO 0.10 $3,493.62 24 Months 100% 1 8,385 8,385 Finance Assistant (G4)

Sub-Total RUNO 6: UNESCO 340,103 88,124 251,979
Total PROGRAMME MANAGEMENT COSTS: 5,216,317 3,532,711 1,683,606
ADVANCE PRE-FUNDING 75,200 75,200
TOTAL DIRECT PROGRAMME COSTS 21,309,774 19,626,169 1,683,606
Indirect Programme Support Costs (7%) 1,373,832 1,373,832 -
GRAND TOTAL COSTS 22,683,606| 21,000,000 1,683,606




