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	Project Title:  Beyond Bentiu Protection of Civilian Site (PoC) Youth Reintegration Strategy: Creating Conditions for Peaceful Coexistence between Internally Displaced Persons (IDPs), Returnees and Host Community Members.
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IRF 
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	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

IOM
UNDP
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Humane-Aid for Community Organization (HACO)

Community Health and Development Organization (CHADO)

Rural Community Development Initiative (RCDI)

Integrated Development Organization (IDO)

Action for Conflict Resolution (ACR)

Hope Restoration South Sudan (HRSS)
Universal Intervention & Development Organization (UNIDO)



	Project commencement date
: 01 january, 2018
Project duration in months:
 18 months 


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNDP: $ 1,000,000  
IOM        : $ 1,000,000


Total:         2,000,000 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 2


	Report preparation:

Project report prepared by: IOM 
Project report approved by: IOM
Did PBF Secretariat clear the report: Yes. RCO peacebuilding focal point
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: Evaluation in progress. 



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project was completed by 30 June 2019. While the original end date was on 31122018, a No Cost Extension to 30 June 2019 was granted due to the inaccessibility of Bentiu and Rubkona from Juba during the rainy season.  

Outcome 1: through perception surveys and a series of conflict analyses, the project generated strong evidence-based information that helped optimize project design and impact geared towards promoting sustainable youth IDP return and reintegration to communities outside of the PoC site.
Outcome 2: through the formation of of inter-ethnic and gender inclusive peace committees in Bentiu PoC, and Bentiu and Rubkona town, the project strengthened the foundations for peace and social cohesion. Furthermore, reconciliation and trust were reinforced through joint sports and cultural events, as well as the use of the youth centre as a common safe space for the youth to interact, demonstrating the possibility of peaceful co-existence, and integration of formerly divided youth groups. 

Outcome 3: the project enabled the integration of youth into the local economy through an array of livelihood activities and skills training, thereby contributing to reducing the risk of forced recruitment and/or affiliating with criminal gangs in Bentiu PoC and in Bentiu and Rubkona Towns. The youth centre is also rented as a training space, providing income to youth structures in such a way that encourages both local ownership and entrepreneurial skills

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The project made innovative use of data and analysis to ensure that assistance provided was better targeted and appropriate. Site Flow Monitoring findings by IOM’s Displacement Tracking Matrix (DTM) team were used to guide program interventions throughout the implementation period. These findings contain relevant data on populations both inside and outside of the Bentiu PoC site that enabled IOM and UNDP to adapt their programming approach to promote social cohesion, and reconcile youth based on up-to-date population movements and changing dynamics on the ground. This evidence-based strategy helped to contextualize the project and allowed for a constant learning process throughout the project life cycle. In addition to the evidence-based intervention strategy adopted through continuous data collection on local conflict dynamics by the Conflict Mediation Specialist based in Bentiu, and IOM’s Conflict Analyst in Juba, the social cohesion approach was innovative in that it used livelihoods and culture as a way to unite divided youth in Bentiu PoC, and Bentiu and Rubkona Towns. More specifically, through dialogue, the project brought youth groups together in joint trainings for peace, sports and skills training in livelihood initiatives. The project also built on pre-existing structures based on youth capacities assessment by developing the capacity of youth, who are now organized and take pride in ownership of norms promoting peaceful coexistence.     
In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
IOM and UNDP focused on mitigating the effects of violence and insecurity between and amongst youth, both inside and outside of the PoC, in order to create a sustainable environment for return and eventual recovery. To this end, a survey by the two agencies in June 2019 found that trust among the youth of previously conflicting ethnic groups and their respective political affiliations had increased over the past one year by 60 percent. Through dialogues, social cohesion and peacebuilding initiatives undertaken by the project, the project substantially contributed to this change, in addition to other exogenous factors, such as improvement in the relationship between opposition and government actors at the state level. Indeed, youth IDPs, returnees and host community members actively participated in social cohesion and peace building activities and, as a result, were able to strengthen the bond and made friendships with youth that they previously perceived as enemies. The project additionally supported the livelihoods of 1,065 beneficiaries, which was done in combination with the promotion of inter-communal economic activities to reinforce the benefits of the social cohesion and dialogue activities, and the use of livelihoods as a way to unite divided communities. Finally, the project raised awareness on transitional justice as a peaceful mechanism to resolve conflicts and address atrocities committed during the war to enforce the implementation of of R-ARCSS. 
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Kang John Bol, 30 years, trained by UNDP in transformational leadership, conflict management and GBV prevention, re-started his life in Bentiu town in February 2018, after spending 12 years in displacement. When asked about the project activities, he said “I got this training in transformational leadership, and GBV prevention skills, and now I see things differently. My attitude has changed. Now I try to understand other people, I try to understand their approach before I respond. For example, I am managing a hall, where youth gather to watch football. There are always issues during the activity. Since I am trained to manage conflict, I deal with the issue peacefully and for the greater interest of all people present in the hall. People have started respecting us, the youth champions, because they see we approach things in a nonviolent way.” An interview conducted with one of the beneficiaries of IOM’s livelihood skills training reported: “[t]he small business has increased the level of my income compared to before. Before I used to earn 2,000 SSP per month, while now I get up to 5,000 SSP.” The adoption of group work has also promoted social cohesion, as another respondent reports: “[w]orking as a group has greatly improved relationships among our members, because for everything that we want to do for the group, all the members have to be consulted. And in addition, when a member has any problem, we all come together to support each other”. 
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

- Lack of sufficient funding to assist all youth in need of livelihood assistance. Out of a total of 8,000 youth who applied for the livelihood activities, only 1,065 were selected based on available budget. As a mitigation measure, the project adopted community consultations, and clear communication procedures and selection criteria to identify beneficiaries, and to avoid reinforcing perceptions of clan-based bias and bolstering divisions between youth; 

- Lack of sufficient funding to address all infrastructure gaps. While several infrastructure gaps were identified in Bentiu and Rubkona towns by IOM in partnership with HACO, CHADO, RCDI and the State Ministry of Youth Culture and Sports, the project implementation cycle coincided with a period of high inflation which led to a spike in prices of goods and construction materials in South Sudan. In response to the sharp increase in prices, IOM and its implementing partners, together with town authorities and local communities, held consultations and identified the most critical market infrastructure to be prioritized. 

- As mentioned in another section, supplying construction materials to Bentiu was challenging due to impassable roads caused by heavy rains. As a result, construction was suspended, delaying the project. The project was granted a no-cost extension to address the delays. 

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
N/A
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Annex 1: UNDP Beyond Bentiu Peace and Community Cohesion Project Success Stories

Annex 2: Working with the Communities in South Sudan Success Stories

Annex 3: Bentiu-Rubkona Perception Report

Annex 4: Bentiu Capacity Assessment of Youth Structures

Annex 5: Periodic Situational  Analysis of  Unity State -July 2018

Annex 6: Unity State  Overview of the Peace and Security Situation Dec 2018

Annex 7: Beneficiary selection report

Annex 8: Terms of Referemce for Livelihood Beneficiary Selection

Annex 9: Livelihoods Skills Development for New Beginnings

Annex 10: Output 1.4 Youth Conflict and Displacement Analysis  

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Improved understanding of the differential dynamics of male and female youth displacement, return and reintegration.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
The project generated strong evidence-based information that helped optimize project design and impact geared towards promoting sustainable youth IDP return and reintegration to communities outside of the PoC. This information became a reference point for the larger humanitarian intervention in Bentiu and greater Unity State in general, and in target locations, in particular. Along those lines, in September 2018, IOM South Sudan’s DTM team conducted a host community perception survey in Bentiu and Rubkona towns, during which 546 households were surveyed (266 in Bentiu and 280 in Rubkona). In both towns, households surveyed reported that they were seeing both returnees and IDPs moving to the area. The survey showed that despite an increasing number of arrivals of both IDPs and returnees, relations between PoC, IDP (town) and returnee populations were friendly.

IOM also deployed the conflict analyst to look at issues of displacement and conflict dynamics to inform peacebuilding activities to mitigate future conflict, taking gender into consideration. The context analysis revealed that many male youths continue to be divided along Nuer clan lines, which also comport to political affiliations in the overall war and geographic parts of Unity State that remained aligned with the government and opposition. The instrumentalization of male (pastoralist) youth by military and political elites in pursuit of their own factional interests has been responsible for reifying many of the divides between Nuer communities. The livelihoods crisis in greater Unity State has compounded the already precarious position of youth who have been both the greatest perpetrators and the greatest victims of the conflict in the area. Youth in many parts of Unity State have also been stripped of their assets in various offensives and counter-offensives with the raiding of cattle being yet another way for youth to atone for losses incurred during the war;

Youth perceptions of peace remain intimately linked to the political process nationally, with many youth taking cues from developments between government and opposition leaders at the state level and the national level, demonstrating just how intertwined peace and conflict are, and the overlapping nature of conflict systems in Unity State. With definitions of youth in South Sudan reflecting a primarily male connotation, the lives of female youth continue to be marred by violence and exclusion.  

Bearing this in mind, the project adapted interventions in such a way that promoted a collective civic identity as South Sudanese youth through ethnically diverse committees and by bringing people together for activities, such as football.     

Outcome 2:  Strengthened foundation for social cohesion between male and female youth from IDPs, returnees and host communities
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

1) Increased cohesion between the youth groups in the PoCs and Bentiu town. Assessments conducted at the beginning of project implementation indicated that there was minimal interaction between the youth in the PoC and Bentiu town. As discussed above, the project designed activities that ensured inter-ethnic and gender-inclusive youth peace committees composed of IDPs and members of the host communities. Two key groups (Youth Union and Youth Forum) were identified as youth peace champions which allowed IOM and UNDP to build the capacity of existing structures, rather than create new ones that could potentially collapse once the project period was over. Cultural, sports, livelihood and dialogue initiatives were designed with civil society organization partners, and an estimated 5,900 people attended six events. These social activities helped the youth to build bridges and trust among youth of previously conflicting Nuer clans.

2) Skills trainings and rehabilitation of the youth centre. The 95 (40 females) youth champions trained in transformational leadership, conflict prevention and GBV prevention, were instrumental in dealing with community disputes, and linking the community with law enforcement officials. The youth champions and members of the peace committee resolved 54 of 60 reported conflicts in the last 12 months of the project. During the training sessions the youth from the PoC, Bentiu and Rubkona towns were given a platform to interact, some for the first time since the breakout of conflict in 2013. The trainings thus contributed to reconciliation of divided communities. The ties have been further strengthened through working together to resolve conflicts, and trust is now returning. For example, it is common for the youth champions from PoC to reach out to the youth champions in town when theft cases occur in the PoC and the suspect are youth from town. Importantly, the design of the trainings ensured participatory representation of youth from different Nuer clans and political affiliations, genders and from the PoC, Bentiu and Rubkona Towns. The rehabilitated youth peace centre has become a hub for the youth to interact with each other, with1,780 youth (908 females, 872 male) attending youth centre events. 

3) Provision of legal services 

The project has contributed to public access to justice, through legal advice, awareness and information sharing.  A Justice and Confidence Centre (JCC) was established to provide legal education, and legal aid and mediation services to IDPs, returnees and host communities. The JCC helped resolve 13 GBV cases reported. Additionally, 35,000 people have been sensitized on transitional justice issues, while 57 female youth from the host community were sensitized on legal issues, and 23 women benefitted from information on land rights, human rights, women’s rights, SGBV and constitutional legal issues.

Outcome 3:  Improved sustainability of youth IDP returns through balanced involvement of returnees and host communities in local economy, livelihoods, and infrastructure and basic services
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
The project enabled the integration of 1,065 beneficiaries (56 percent female) into the local economy in Bentiu, Rubkona and Bentiu PoC, doing so in such a way that reinforced the social cohesion and dialogue activities under Outcome 2, for instance, through group-work. The project provided livelihood opportunities, including small-scale business enterprises, agri-business vegetable farming, and assorted vocational training such as bakery, carpentry, masonry, tailoring and driving. Based on the identified small-business skill gaps and interests of different youth groups during joint business skills assessment, IOM and UNDP’s IPs organized various business skill and agriculture trainings to improve the skills and capacities of beneficiaries. In order to facilitate positive interaction and cooperation among youth groups belonging to different ethnic groups and localities, the youth were supported to voluntarily establish groups based on their individual business interests and preferences. Interest-based grouping ensured that youth from the PoC and those from Rubkona and Bentiu were integrated into same groups and were thus able to strengthen their relations by working across lines of conflict.  

These livelihood interventions contributed not only to support economic rehabilitation, but also to mitigate as directly as possible the factors that could increase the risk of a return to hostilities by creating inter-dependencies through cross community trade and business, in line with findings from the conflict analysis.

Infrastructural interventions undertaken through the projects provided young men and women an active outlet for educational, recreational, and social exchange, and a space to reinvigorate mutual understanding and tolerance. Informed by an infrastructure needs assessment and prioritization, a youth centre was rehabilitated to provide a neutral space to foster engagement and exchange between the youth in the PoC and outside. It contains a training centre, meeting hall, cafeteria and cooking room. Computer trainings in the centre have begun with the youth expressing hope to expand and offer other skills trainings if they get support from partner agencies. In addition, a market and a public lavatory were constructed in collaboration with national partners, RCDI and HACO, and handed over to youth under supervision of the Bentiu town council and government line ministry. 

The enrolment capacity of Liech primary school was enhanced through construction of a new block of three classrooms, renovation of nine classrooms, rehabilitation of 10 toilets and fencing of the school compound. The school impacts youth as the only institution outside PoC offering education to diverse categories of youth through primary and secondary education, as well as Accelerated Learning Programme (ALP). It also provides a means through which the community has been supported to combat youth idleness in Bentiu and Rubkona Towns, providing youth with a safe space.     

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	Infrastructure and basic service facilities constructed under this project, such as the market stalls and public lavatory in Bentiu town, were handed over to the town municipality. The Youth Union, under the overall leadership of the State Ministry of Physical Infrastructure, has assumed the management of youth activities. The Liech Primary School in Bentiu was handed over to Ministry of Education at the state level in the presence of the state governor to be managed by the School Management Committee in accordance with established procedures.The project handed over the renovated multi-functional youth centre for the youth and local government to co-manage and continue the activities in the centre. The youth are also linked with other UN agencies and international non-governmental organizations (INGOs) and they are in the process of expanding some of the services. The state-level cluster coordination forum is agreed to use the youth centre hall for regular meetings, which will create income and enlarge the network for the centre. Finally, the participation of governmental entities at community-level meetings indicates a commitment to the peace process. 




	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	IOM and UNDP conducted joint monitoring visits to Bentiu and Rubkona. The agencies had a chance to meet with the beneficiaries, IPs and some local leaders as well.

The project management teams from IOM and UNDP met on a bi-monthly basis to review project progress, update the joint work plan and determine planned key activities.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	IOM and UNDP hired a consultant to carry out the final evaluation, which is expected to be finalised by end of 2019.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	A joint proposal was developed  by UNMISS and UN agencies and submitted to the South Sudan Multi-Partner Trust Fund for funding to support similar initiatives along the themes of stabilization, reconciliation and resilience interventions in the Unity region. 

IOM, in partnership with UNMISS and other UN agencies, developed a concept note on a strategic plan on cattle raiding in South Sudan, which seeks to upscale similar interventions on resilience and reconciliation.

Furthermore, based on the lessons learned through PBF, IOM has designed a project for a cross-border peace-building intervention in Renk. The project aims to promote peaceful coexistence among pastoral and agro-pastoral communities through dialogue, capacity building and livelihoods. IOM has approached the Federal Republic of Germany for potential funding. IOM has also designed a similar programme in Wau, focused on peace building, infrastructure and livelihoods. 

Similarly, UNDP is designing a peacebuilding project for the next three years implementing in the five conflict clusters, including Bentiu and surrounding areas. The lessons learned and gaps identified in this project have informed this process.     


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Recognizing the positive results of PBF investment and approach, other donors including DFID, RSRTF and World Bank committed additional funding to expand the approach piloted by this project.  While there is no blueprint for peacebuilding interventions, the project provided important lessons that have been applied in the development of new programmes, such as the IOM-UNESCO PBF GYPI project. Relevant lessons learned include focusing on rigorous, continuous analysis of the context, and on a more nuanced understanding of the crisis, including the complex political, economic and socio-cultural factors impacting youth, conflict and peace.   What’s more, UNDP’s Peace and Community Cohesion project portfolio is now fully operational in Bentiu, scaling up intervention on strengthening social cohesion in the pilot PBF project. The portfolio comes with additional resources from other donors such as Sweden and KOICA, who are interested in working with youth. The portfolio is expanding the reach beyond Bentiu, while scaling up successful interventions and learning lessons from the PBF supported project. Local partnership and interest were also forged with partners such as the UK engineers and Gahan Battalion, who are provided services which could not be funded.      

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	All renovated and newly constructed infrastructure facilities were handed over to relevant local institutions for maintenance and sustenance. The Liech Primary School in Bentiu was handed over to Ministry of Education at the state level in the presence of the state governor to be managed by the School Management Committee in accordance with established procedures. The market stalls and latrines in Bentiu will be managed by Youth and local Trade Union under the supervision of the Bentiu Town Council. 

The renovated youth centre was also handed over to the youth and relevant local authorities. An existing arrangement, in terms of maintenance and continuity of activities has been agreed. UNDP discussed with INGOs and UN agencies to support the centre until it would be able to cover some of the costs by its own.  

Beneficiaries of the business and agribusiness trainings  received solid training and year-long mentorship which prepared them adequately for self-sustenance beyond the project lifespan. Additionally, each beneficiary was linked with nine others, which enables them to continue getting support from each other years after the end of the project.     


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Political divisions between the communities in the PoC and the communities in town are still very strong, despite signing of the revitalized peace agreement in Addis Ababa. The politicization of peace initiatives therefore poses a risk to the project, especially because it aims to bring the youth from the two communities together. The project responded to the risk by fully involving the youth and the leadership (traditional leaders and authorities) in the planning and implementation of all phases of the activities. For example, the leadership of the PoC was included in the induction training for representatives of the youth forum. The project also communicates openly about upcoming plans and its engagement with the communities on the other side of the divide.  

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	IPs ensured that the selection of farming locations, small business shops, training and workshop venues, distribution points and infrastructures built through this project were in safe places and maintained the dignity of both men and women, including people with disbilities. During registration, orientation, targeting and distribution, both women and men were equally considered. This process was also ensured during group formation for vegetable growers and small-scale business groups. The beneficiaries were sensitized on matters related to SGBV. Through the project, gender equality was promoted by giving equal opportunities for both male and female youth to contribute to improving the income sources of their families. Women and men were consulted to identify an appropriate and safe location and time for the distribution of the business start-up kits.      

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	None


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Improved understanding of the differential dynamics of male and female youth displacement, return and reintegration
	Indicator 1.1

 % of beneficaries that feel secure after returning disaggregated by sex and age and IDP/host community


	0 
	70%
	89.6% 
	     
	     

	
	Indicator 1.2

# of female and male youth which have been consulted in the return peace process
	1,235 individuals
	1,500 youth (750 female and 750 male) disaggregated by sex and age
	1348 (687F)
	Of the interviewed 1500 youths, 1348 reported that they were consulted enough
	     

	
	Indicator 1.3

% of actors in Bentiu reporting that they used DTM data to inform response
	0
	75%
	100%
	     
	     

	Output 1.1

Increased awareness of the intentions, perceptions and needs of returnees and host communities including difference between young women and men.

	Indicator  1.1.1

# of surveys produced, disaggregated by IDP/host community that inform skills training interventions 
	0
	8
	9
	     
	     

	
	Indicator 1.1.2

% of business start-up kit models based off survey findings 
	0
	100%
	100%
	     
	     

	Output 1.2

     
	Indicator  1.2.1

% of Flow Monitoring Analysis reports used to target geographical areas of intervention
	0
	100%
	100%
	     
	     

	
	Indicator 1.2.2

N/A
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

% of VAS reports produced that inform basic social services and critical infrastructure interventions 
	0
	100%
	100%
	     
	     

	
	Indicator 1.3.2

N/A
	     
	     
	     
	     
	     

	Output 1.4
     
	Indicator 1.4.1

# of humanitarian partners aware of economic, social and cultural interdependencies
	0
	TBD
	6
	     
	     

	
	Indicator 1.4.2

N/A
	     
	     
	     
	     
	     

	Outcome 2

:Strengthened foundation for social cohesion between male and female youth from IDPs, returnees and host communities. 

	Indicator 2.1

 2 a:
% of targeted male and female youth male and femalethat feel a higher level of trust towards each other at the end of the project. 

	0
	70%(50% female)
	60%(52.3% female)
	The youth centre, which is the key area for youths to come together for various activities, started providing service at the last quarter of the project and this affected the achievement.  


	     

	
	Indicator 2.2

 2 b :
Number of social cohesion mechanisms in place in Bentiu PoC, Bentiu and Rubkona towns.  

	0
	5
	6
	     
	     

	
	Indicator 2.3
N/A
	     
	     
	     
	     
	     

	Output 2.1

Local interethnic and gender inclusive youth peace committees are enabled to anticipate, manage and resolve conflicts in Bentiu PoC, Bentiu and Rubkona towns. 

	Indicator  2.1.1

Output Indicator 2.1.1 

% of cases presented to the youth peace committees that are resolved.

	0
	70%
	90%
	The youth peace committees facilitate the resolution of 54 cases. They conclusively resolved 17 cases and referred 37 to the appropriate body for further action. 
	     

	
	Indicator  2.1.2

Output Indicator 2.1.2 

%t of trained committee demonstrating increased knowledge on conflict management.

	0
	80%(50% female)
	96.3% (51% females)
	     
	     

	Output 2.2

Independency initiatives create a platform for peaceful coexistence among male and female youth IDPs, returnees and host communities in Bentiu PoC, Bentiu and Rubkona towns 
	Indicator  2.2.1

# of male and female youth participating in social cohesion platforms: 
	0
	600(30%female)
	5,900 (41% female)
	The youth center has proven to be a success as providing space for youths to interact and participate in recreational and skill training activities. 
	     

	
	Indicator  2.2.2

% of targeted female and youth perceiving interdependency initiatives as a vehicle for peaceful co-existence. 
	0
	60%(50% female)
	59%(64.6% female)
	     
	     

	Output 2.3

 Youth peacebuilding initiatives produce positive narratives on integration of young male and female youth IDPs, returnees and host communities in Bentiu and Rubkona towns 
	Indicator  2.3.1

Positive narratives that support integration of IDPs, returnees and host communities in Bentiu and Rubkona towns are collected, documented and disseminated. 
	0
	25
	24  
	     
	     

	
	Indicator  2.3.2

% of targeted male and female youth involved in dialogue and reconciliation processes.  
	0
	60% (30% female)
	67 (45.1% female)
	     
	     

	Output 2.4
     
	Indicator  2.4.1

N/A
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

N/A
	     
	     
	     
	     
	     

	Outcome 3

Improved sustainability of youth IDP returns through balanced involvement of returnees and host communities in local economy, livelihoods, infrastructure and basic services 
	Indicator 3.1

a) % of targeted male and female youth with increased average household incomes  
	0
	60% (40% female)
	96% (55% female)
	 Targeted youth reported increased average household  incomes because the Group model adopted enabled them to enjoy economies of scale by ordering in bulk also complement each other capacities by  operating joint businessess. 
	     

	
	Indicator 3.2
b) % of targeted male and female youth engaged in livelihood activities 
	0%
	60% (40% female)
	92.4%(56% female)
	790 of  855 youth targeted,trained and supported with start-up kits are actively engaged in livelihood activities.Group model adopted byproject has enabled complementarity of skills and strengthened sustainability of livelihood activities. 
	     

	
	Indicator 3.3
N/A
	     
	     
	     
	     
	     

	Output 3.1

Output 3.1. Youth IDP returnees and host community members benefit from skills training priority rehabilitation / construction of youth-centric community infrastructure 
	Indicator 3.1.1

% of targeted male and female youth utilizing skills gained from skills training.  
	0
	50%
	46%(50%)
	Variance occassioned by delayed issuance of licence for beneficiaries skills training on driving motor vehilce. Also beneficiaries trained on brick making were not supported with start-up kit due to budget fluctuations as a result spiked inflation during project implementation.
	     

	
	Indicator 3.1.2

% of youth skills centre graduates benefitting from immediate job placement disaggregated by sex and age  
	0
	70% (30% female, 40% male) 
	46%(50%)
	CHADO trained 15 beneficiaries in driving but government issued driving licences had not yet been obtained  by the time of reporting and the masonry trainees had  not yet received start up kits as spike inflation pushed prices of items beyond budget limits.
	     

	Output 3.2

Youth Sustainability Groups are established to maintain infrastructure, build resilience and promote community ownership 
	Indicator 3.2.1

# of youth-centric infrastructure rehabilitation/construction projects 
	0
	4
	5
	Youth center that contains training center, meeting hall, cafeteria and cooking room have been built for the youth in Bentiu town. This structure gives hope for the youth as they engage themselves in various activities. 
they are currently undertaking computer training - put in narrative  

	     

	
	Indicator 3.2.2

% of infrastructure maintained
	0
	100%
	100%
	     
	     

	Output 3.3

     
	Indicator 3.3.1

# of businesses reinvigorated or established following provision of training and start-up kits
	0
	50 (30 new and 20 reinvigorated)  
	60 ( 40 new and 20 reinvigorated)
	Youth trained in small business and supported with start-up kit chose to form joint business ventures as groups instead of working individually.Leveraging on favoruable economies of scale,project was able to support more business than projected.
	     

	
	Indicator 3.3.2

% of male and female youth graduates running successful businesses 6 months after receiving the kits, disaggregated by sex and age
	0
	75%
	96%(55% female)
	Most  of the  businesses established by male and female youth trained on business and provided with start-up kit have continued running successfully beyond 6 month period. 
	     

	Output 3.4
N/A
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

N/A
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

N/A
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

N/A
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

N/A
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
N/A
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable:      
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far:      
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date:      
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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