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$FURQ\PHV�
$6(&� � $VVHPEOpH�GH�OD�6HFWLRQ�&RPPXQDOH�
%30� � %ULJDGH�GH�3URWHFWLRQ�GHV�0LQHXUV�
%6(,3+� %XUHDX�GX�6HFUpWDLUH�G¶eWDW�j�O¶,QWpJUDWLRQ�GHV�3HUVRQQHV�+DQGLFDSpHV�
&$6(&�� &RQVHLO�G¶$GPLQLVWUDWLRQ�GH�OD�6HFWLRQ�&RPPXQDOH�
&&'� � &RPLWpV�GH�&RRUGLQDWLRQ�'pSDUWHPHQWDX[�
&&,&+� � &KDPEUH�GH�&RPPHUFH�HW�G¶,QGXVWULH�&DQDGR�+DwWLHQQH�
&&7� � &RPLWp�GH�&RRUGLQDWLRQ�7HFKQLTXH�
&''� � &DGUH�GH�'pYHORSSHPHQW�'XUDEOH�
&('()� &RQYHQWLRQ�GHV�1DWLRQV�8QLHV�VXU�O¶(OLPLQDWLRQ�GH�WRXWHV� OHV�IRUPHV�GH�'LVFULPLQDWLRQ�j��������������

O¶pJDUG�GHV�)HPPHV�
&,'+� � &RPLWp�,QWHUPLQLVWpULHO�GHV�'URLWV�+XPDLQV�
&1,*6� � &HQWUH�1DWLRQDO�GH�O¶,QIRUPDWLRQ�*pRVSDWLDOH�
&16$� � &HQWUH�1DWLRQDO�GH�6pFXULWp�$OLPHQWDLUH�
&21$7(/� &RQVHLO�1DWLRQDO�GHV�7pOpFRPPXQLFDWLRQV�
&3)2� � &HQWUH�GH�3URPRWLRQ�GHV�)HPPHV�2XYULqUHV�
'$3� � 'LUHFWLRQ�GH�O¶$GPLQLVWUDWLRQ�3pQLWHQWLDLUH�
'3&� � 'LUHFWLRQ�GH�OD�3URWHFWLRQ�&LYLOH�
(0086� (QTXrWH�0RUWDOLWp��0RUELGLWp�HW�8WLOLVDWLRQ�GHV�6HUYLFHV�
)('� � )HPPHV�HQ�'pPRFUDWLH�
*+(6.,2� *URXSH�+DwWLHQ�G¶eWXGH�GX�6DUFRPH�GH�.DSRVL�HW�GHV�,QIHFWLRQV�2SSRUWXQLVWHV�
*56&� � *URXSH�GH�5pIpUHQFH�GH�OD�6RFLpWp�&LYLOH�
*73(� � *URXSH�7HFKQLTXH�GH�3URWHFWLRQ�GH�O¶(QIDQFH�
+$*1� � +DLWLDQ�*LUO�1HWZRUN�
,%(65� � ,QVWLWXW�GX�%LHQ�(WUH�6RFLDO�HW�GH�5HFKHUFKH�
,+6,� � ,QVWLWXW�+DwWLHQ�GH�OD�6WDWLVWLTXH�HW�GH�O¶,QIRUPDWLTXH�
/*%7,� � /HVELHQQH��*D\��%LVH[XHO��7UDQVVH[XHO��,QWHUVH[Xp�
0$67� � 0LQLVWqUH�GHV�$IIDLUHV�6RFLDOHV�HW�GX�7UDYDLO�
0&)')�� 0LQLVWqUH�j�OD�&RQGLWLRQ�)pPLQLQH�HW�DX[�'URLWV�GHV�)HPPHV� � �
0(1)3��������������0LQLVWqUH�GH�O¶eGXFDWLRQ�1DWLRQDOH�HW�GH�OD�)RUPDWLRQ�3URIHVVLRQQHOOH��
0,&7� � 0LQLVWqUH�GH�O¶,QWpULHXU�HW�GHV�&ROOHFWLYLWpV�7HUULWRULDOHV�
0,18-867+� 0LVVLRQ�GHV�1DWLRQV�8QLHV�SRXU�OD�-XVWLFH�HQ�+DwWL�
0,1867$+� 0LVVLRQ�GHV�1DWLRQV�8QLHV�SRXU�OD�6WDELOLVDWLRQ�HQ�+DwWL�
0-6$&�� 0LQLVWqUH�GH�OD�-HXQHVVH��GHV�6SRUWV�HW�GH�O¶$FWLRQ�&LYLTXH�
0-63� � 0LQLVWqUH�GH�OD�-XVWLFH�HW�GH�OD�6pFXULWp�3XEOLTXH�
03&(� � 0LQLVWqUH�GH�OD�3ODQLILFDWLRQ�HW�GH�OD�&RRSpUDWLRQ�([WHUQH�
0633� � 0LQLVWqUH�GH�OD�6DQWp�3XEOLTXH�HW�GH�OD�3RSXODWLRQ�
2''� � 2EMHFWLIV�GH�'pYHORSSHPHQW�'XUDEOH�
21*� � 2UJDQLVDWLRQ�1RQ�*RXYHUQHPHQWDOH�
23&� � 2IILFH�GH�OD�3URWHFWLRQ�GX�&LWR\HQ�
26&� � 2UJDQLVDWLRQV�GH�OD�6RFLpWp�&LYLOH�
31+� � 3ROLFH�1DWLRQDOH�G¶+DwWL�
36'+� � 3ODQ�6WUDWpJLTXH�GH�'pYHORSSHPHQW�G¶+DwWL�
37)�������������������3DUWHQDLUHV�7HFKQLTXHV�HW�)LQDQFLHUV�
61*5'� 6\VWqPH�1DWLRQDO�GH�*HVWLRQ�GHV�5LVTXHV�HW�'pVDVWUHV�
618� � 6\VWqPH�GHV�1DWLRQV�8QLHV�
6218� � 6RLQV�2EVWpWULFDX[�1pRQDWDX[�G¶8UJHQFH�
66,$)� � 6HUYLFHV�GH�6DQWp�,QWpJUpV�SRXU�OHV�$GROHVFHQWHV�HW�OHV�)HPPHV�
665� � 6DQWp�6H[XHOOH�HW�5HSURGXFWLYH�
8'36� � 8QLWpV�'pSDUWHPHQWDOHV�GX�3URJUDPPH�6SRWOLJKW�
8(� � 8QLRQ�(XURSpHQQH�
8(+� � 8QLYHUVLWp�G¶(WDW�G¶+DwWL�
8(3� � 8QLWp�G¶(WXGHV�HW�GH�3URJUDPPDWLRQ�
823(6�� 8QLWp�G¶REVHUYDWLRQ�GH�OD�3DXYUHWp�HW�GH�O¶([FOXVLRQ�6RFLDOH�
85$0(/� 8QLWp�GH�5HFKHUFKH�HW�G¶$SSXL�0pGLFR�/pJDO�
9%*� � 9LROHQFHV�%DVpHV�VXU�OH�*HQUH�
9)))� � 9LROHQFHV�)DLWHV�DX[�)HPPHV�HW�DX[�)LOOHV�
9,+� � 9LUXV�GH�O¶,PPXQRGpILFLHQFH�+XPDLQH�
96%*� � 9LROHQFH�6H[XHOOH�%DVpH�VXU�OH�*HQUH�
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,�� 5pVXPp�H[pFXWLI��
/H�SURJUDPPH�SD\V�6SRWOLJKW�+DwWL�����������HVW�XQ�SURJUDPPH�WULHQQDO��TXL�YLVH�j�SURWpJHU�OHV�IHPPHV�
HW� OHV� ILOOHV�FRQWUH� OHV�YLROHQFHV� IDPLOLDOHV� WHOV�TXH� OH�YLRO�� O¶LQFHVWH�� OH�KDUFqOHPHQW�VH[XHO�HW�PRUDO�� OHV�
SULYDWLRQV� HW� UHVWULFWLRQV� GH� OLEHUWpV�� OHV� EDVWRQQDGHV�� OHV� EOHVVXUHV� HWF�� � ,O� D� pJDOHPHQW� SRXU� DPELWLRQ�
G¶DVVXUHU�XQH�SULVH�HQ�FKDUJH�KROLVWLTXH�GHV�IHPPHV�HW�ILOOHV�VXUYLYDQWHV�GH�YLROHQFHV��,O�PHW�XQ�DFFHQW�
SDUWLFXOLHU�VXU�OHV�EHVRLQV�VSpFLILTXHV�GHV�JURXSHV�H[SRVpV�j�GH�PXOWLSOHV�IRUPHV�GH�GLVFULPLQDWLRQV��
+DwWL�HVW�GpFODUp�pOLJLEOH�DX�ILQDQFHPHQW�GH�O¶,QLWLDWLYH�6SRWOLJKW��,6��FDU�LO�VH�GLVWLQJXH�SDU�XQ�QLYHDX�pOHYp�
GH�YLROHQFHV�EDVpHV�VXU�OH�JHQUH���j�O¶LPDJH�GHV�YLROHQFHV�IDPLOLDOHV�GRQW�OHV�WDX[�GH�SUpYDOHQFH�VRQW�DVVH]�
LQTXLpWDQWV��(Q�HIIHW�� OH�SRXUFHQWDJH�GH�IHPPHV�TXL�GpFODUHQW�DYRLU�VXEL�GHV�YLROHQFHV�FRQMXJDOHV�D�pWp�
HVWLPp�j�����HQ������HW�GHPHXUH�LQFKDQJp�MXVTX¶j�FH�MRXU��/HV�YLROHQFHV�SK\VLTXHV�FRQFHUQHQW�����GH�
IHPPHV�HQ�kJH�GH�SURFUpHU��'DQV�����GH�FDV��O¶DFWH�GH�YLROHQFH�HVW�OH�IDLW�GX�SDUWHQDLUH�LQWLPH��(Q�������
����GH�IHPPHV�KDwWLHQQHV�RQW�VXEL�GHV�YLROHQFHV�VH[XHOOHV������GH�IHPPHV�VXELVVHQW�RX�VRQW�H[SRVpHV�
j�SOXVLHXUV�W\SHV�GH�YLROHQFHV�TXL�VRQW�DXWDQW�G¶pOpPHQWV�GH�SUHVVLRQ�SV\FKRORJLTXH��MDORXVLH�H[FHVVLYH��
LQILGpOLWp�DVVXPpH��OLPLWDWLRQ�GH�FRQWDFW�DYHF�O¶H[WpULHXU�RX�OD�IDPLOOH��HW�FRQWU{OH�VWULFW�GHV�GpSODFHPHQWV��
GRQW�OH�EXW�XOWLPH�HVW�G¶H[HUFHU�XQ�FRQWU{OH�VXU�HOOHV������GH�IHPPHV�pYROXDQW�HQ�FRXSOH�VRQW�VXUYLYDQWHV�
GH�YLROHQFHV�FRQMXJDOHV��'DQV�����GH�FDV��FHV�YLROHQFHV�JpQqUHQW�GHV�EOHVVXUHV�JUDYHV���
*OREDOHPHQW�� OH�SD\V�D�UDWLILp� OD�TXDVL�WRWDOLWp�GHV�QRUPHV�LQWHUQDWLRQDOHV�UHODWLYHV�DX[�GURLWV�KXPDLQV��\�
FRPSULV�FHX[�UHODWLIV�VSpFLILTXHPHQW�DX[�GURLWV�GHV�IHPPHV��&¶HVW�DLQVL�TXH�OD�&RQVWLWXWLRQ�KDwWLHQQH�HW�OHV�
ORLV� VXEVpTXHQWHV� UHFRQQDLVVHQW� IRUPHOOHPHQW� O¶pJDOLWp� HQWUH� OHV�VH[HV�� HW� SURKLEHQW� OHV�YLROHQFHV� VRXV�
WRXWHV� OHXUV� IRUPHV��0DLV� OD�PLVH�HQ�DSSOLFDWLRQ�GH�FHV�QRUPHV�GHPHXUH�SUREOpPDWLTXH��3DU�DLOOHXUV�� LO�
VXEVLVWH� XQ� SKpQRPqQH� G¶DGDSWDELOLWp� GH� FHUWDLQHV� ORLV� HW� SROLWLTXHV� SXEOLTXHV� DX[� G\QDPLTXHV�
LQWHUQDWLRQDOHV�VXV�pYRTXpHV��&HWWH�VLWXDWLRQ�GH�YLROHQFHV�TXDVL�V\VWpPDWLTXHV�HQYHUV�OHV�IHPPHV�OLPLWH�
OHXU� SRWHQWLHO� GH� GpYHORSSHPHQW�� HW� pURGH� HQ� PrPH� WHPSV�� OHV� HIIRUWV� LPSRUWDQWV� FRQVHQWLV� SDU� OH�
JRXYHUQHPHQW�HW�OHV�SDUWHQDLUHV��SRXU�DLGHU�j�OD�UpDOLVDWLRQ�GH�OD�YLVLRQ�GH�GpYHORSSHPHQW�GX�SD\V��
$ILQ�GH�SDUYHQLU�j�RSpUHU�XQ�FKDQJHPHQW�VLJQLILFDWLI��OH�SURJUDPPH�SD\V�6SRWOLJKW�V¶DUWLFXOHUD�DXWRXU�GH�VL[�
SLOLHUV�TXL� VRQW� VRXV�WHQGXV� SDU� GHV� WKpRULHV� GX� FKDQJHPHQW� GRQW� OD� FRQVLVWDQFH� HW� O¶HIILFDFLWp� RQW� pWp�
YpULILpHV����
�
���� O¶DPpOLRUDWLRQ� GH� O¶HQYLURQQHPHQW� OpJLVODWLI� HW� SROLWLTXH� SRXU� TX¶LO� VRLW� FRQIRUPH� DX[� FRQYHQWLRQV�
LQWHUQDWLRQDOHV�QRWDPPHQW�SDU� OH�UHWUDLW�GHV�GLVSRVLWLRQV�GLVFULPLQDWRLUHV�� OD�PLVH�HQ�DSSOLFDWLRQ�GHV�ORLV�
H[LVWDQWHV�HW�O¶DGRSWLRQ�GH�QRXYHOOHV�ORLV��SROLWLTXHV�HW�VWUDWpJLHV�IDYRUDEOHV�j�OD�SURWHFWLRQ�HW�OD�SURPRWLRQ�
GHV�GURLWV�GHV�IHPPHV�HW�GHV�ILOOHV��SDUWLFXOLqUHPHQW�j�O¶pOLPLQDWLRQ�GHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�ILOOHV�
�9)))��HW�OD�YLROHQFH�IDPLOLDOH����
����OH�UHQIRUFHPHQW�GHV�FDSDFLWpV�GHV�LQVWLWXWLRQV�QDWLRQDOHV�HW�ORFDOHV�HQ�PDWLqUH�G¶DSSOLFDWLRQ�GHV�ORLV�HW�
GH�SODQLILFDWLRQ�VWUDWpJLTXH�HQ�YXH�GH�PLHX[�LQWpJUHU�O¶pOLPLQDWLRQ�GHV�9)))�GDQV�OHV�VWUDWpJLHV�HW�EXGJHWV�
DX[�QLYHDX[�QDWLRQDO��VHFWRULHO�HW�ORFDO�����
����OD�SURPRWLRQ�GHV�QRUPHV�HW�YDOHXUV�VRFLDOHV�SURWHFWULFHV�GHV�IHPPHV�HW�GHV�ILOOHV�FRQWUH�OHV�YLROHQFHV��
VXUWRXW�DX�QLYHDX�FRPPXQDXWDLUH�HW�DX�VHLQ�GHV�IDPLOOHV����
���� OD�GLVSRQLELOLWp�HW� O¶DFFqV�DX[�VHUYLFHV�GH�TXDOLWp�SRXU�XQH�SULVH�HQ�FKDUJH�KROLVWLTXH�HW�pTXLWDEOH�j�
O¶HQGURLW�GHV�VXUYLYDQWHV��DYHF�XQH�DWWHQWLRQ�SDUWLFXOLqUH�SRUWpH�VXU� OHV�EHVRLQV�VSpFLILTXHV�GHV�JURXSHV�
H[SRVpV�DX[�IRUPHV�GH�GLVFULPLQDWLRQV�FURLVpHV��F¶HVW�j�GLUH�GHV�GLVFULPLQDWLRQV�PXOWLSOHV�HW�LQWHU�UHOLpHV�
���� OD� GLVSRQLELOLWp� GH� GRQQpHV� VWDWLVWLTXHV� TXDQWLWDWLYHV� HW� TXDOLWDWLYHV� DFWXDOLVpHV� GDQV� OH� FDGUH� GH�
O¶pODERUDWLRQ�GHV� ORLV�HW� OD�PLVH�HQ�°XYUH�GHV�SROLWLTXHV��GHV� VWUDWpJLHV�HW�GHV�SURJUDPPHV�HQ�YXH�GH�
SHUPHWWUH�XQH�PHLOOHXUH�OHFWXUH�HW�XQH�DSSUpFLDWLRQ�GH�O¶DPSOHXU�HW�GH�OD�JUDYLWp�GX�SKpQRPqQH����
���� OD�VWUXFWXUDWLRQ�GX�PRXYHPHQW�IpPLQLQ�HQ�YXH�G
DFFURvWUH�VD�FDSDFLWp�j� LQIOXHQFHU�OHV�SROLWLTXHV�HW� OH�
FKDQJHPHQW�VRFLDO��
3RXU� FH� IDLUH�� OH� SURJUDPPH�SULRULVH� OHV�DSSURFKHV� LQQRYDQWHV�� HW� OH� SDVVDJH�j� O¶pFKHOOH�GHV� LQLWLDWLYHV�
H[LVWDQWHV� HW� SRUWHXVHV�� ,O� V¶DJLW� GH� PDQLqUH� QRQ� H[KDXVWLYH��� GH� OD� V\VWpPDWLVDWLRQ� GH� OD� UHFKHUFKH�
RSpUDWLRQQHOOH�HW�GH�OD�UHFKHUFKH�DFWLRQ��GX�UHQIRUFHPHQW�GHV�FDSDFLWpV�GH�WRXV�OHV�DFWHXUV�GX�FKDQJHPHQW��
GH�O¶DVVLVWDQFH�WHFKQLTXH�DX�EpQpILFH�GHV�SDUWHQDLUHV�LQVWLWXWLRQQHOV�HW�GH�OD�VRFLpWp�FLYLOH��GH�OD�GpPDUFKH�
KROLVWLTXH�GH�IRXUQLWXUH�GHV�VHUYLFHV�DX[�VXUYLYDQWHV�GDQV�XQ�PRGqOH�GH�©�WRXV�GDQV�XQ�ª���GX�GpSORLHPHQW�
GH� O¶DSSURFKH� ©�KRPPH� FKDPSLRQ�ª� �� GH� OD� V\VWpPDWLVDWLRQ� GX� OHDGHUVKLS�� GX� PHQWRULQJ� HW� GX�
GpYHORSSHPHQW�SHUVRQQHO�GHV�VXUYLYDQWHV�HW�DXWHXUV�GH�YLROHQFHV��GH�O¶RFWURL�GHV�VXEYHQWLRQV�HQ�FDVFDGH�
DX[� 26&�� GH� O¶DSSURFKH� ©�ZRPHQ� HPSRZHUPHQW� IRU� JHQGHU� QRUPV�ª�� GH� OD� GpPDUFKH� %RWWRP� 8S�
G¶pODERUDWLRQ�GHV�QRUPHV�MXULGLTXHV��GHV�YR\DJHV�G¶RXYHUWXUH�GHV�DUWLVWHV�VRFLDOHPHQW�LQIOXHQWV��
7RXWHV�FHV�VWUDWpJLHV�VHURQW�FRQGXLWHV�HQ�YHLOODQW�DX�UHVSHFW�GHV�SULQFLSHV�FDUGLQDX[�GH�O
,QLWLDWLYH�6SRWOLJKW�
j� VDYRLU�� OD� UHGHYDELOLWp�� O¶LQFOXVLRQ��©�1H� ODLVVHU�SHUVRQQH�GHUULqUH�ª�HQ�SUHQDQW�HQ�FKDUJH� OHV�EHVRLQV�
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VSpFLILTXHV�GHV�JURXSHV�H[SRVpV�DX[�GLVFULPLQDWLRQV�FURLVpHV�HW�OH�SULQFLSH�©�8QLV�GDQV�O¶DFWLRQ�ª��TXL�HVW�
XQ� IRQGHPHQW� GH� OD� UpIRUPH� GX� 6\VWqPH� GHV� 1DWLRQV� 8QLHV� �618��� /D� WUDQVIRUPDWLRQ� DWWHQGXH� VHUD�
LPSXOVpH�SDU�OD�G\QDPLTXH�GX�FKDQJHPHQW�VRFLDO�GRQW�OH�SURFHVVXV�V¶DUWLFXOHUD�DXWRXU�GH��O¶LGHQWLILFDWLRQ�
GHV� GpWHUPLQDQWV� �DJHQWV�� IDFWHXUV�� FRQGLWLRQV� LQKLELWHXUV� �� TXL� FRQVWLWXHQW� GHV� HQWUDYHV� j� O¶DFWLRQ� �� HW�
IDFLOLWDWHXUV�±�TXL�FRQVWLWXHQW�GHV�RSSRUWXQLWpV�j�O¶DFWLRQ���GX�FKDQJHPHQW�YHUV�XQH�VRFLpWp�KDwWLHQQH�SOXV�
IDYRUDEOH�DX� UHVSHFW�GHV�GURLWV�HW�GH� OD�GLJQLWp�GHV� IHPPHV�� OH�PRQWDJH�G¶XQ�GLVSRVLWLI�GH�FKDQJHPHQW�
UHQIRUoDQW�OHV�GpWHUPLQDQWV�IDFLOLWDWHXUV�HW�UpGXLVDQW�OHV�GpWHUPLQDQWV�LQKLELWHXUV���
/H�3URJUDPPH�VHUD�PLV�HQ�°XYUH�VRXV�OH�OHDGHUVKLS�HW�OD�UHVSRQVDELOLWp�GX�FRRUGRQQDWHXU�5pVLGHQW��&5��
HW�VHORQ�O¶HVSULW�GH�OD�UpIRUPH�GHV�1DWLRQV�8QLHV��/H�&5�FR�SUpVLGHUD��DYHF�OH�0LQLVWUH�GH�OD�SODQLILFDWLRQ�HW�
OD� FRRSpUDWLRQ� H[WHUQH�� OH�&RPLWp� GH�3LORWDJH�� /D�'pOpJDWLRQ� GH� O¶8QLRQ� HXURSpHQQH�� SDUWHQDLUH� FOp� GX�
SURJUDPPH��VHUD�LPSOLTXpH�GDQV�OD�JRXYHUQDQFH��OD�PLVH�HQ�°XYUH��OH�VXLYL�HW�O¶pYDOXDWLRQ���/H�3URJUDPPH�
WLUHUD� SURILW� GHV� DYDQWDJHV� FRPSDUDWLIV� GX� SDUWHQDULDW� HQWUH� O¶8QLRQ� HXURSpHQQH� HW� OH� 618�� /HV� GHX[�
LQVWLWXWLRQV�ILQDQFHURQW�OD�SUHPLqUH�SKDVH�GX�3URJUDPPH�������������(8�HW����������81��SRXUVXLYURQW�OHV�
HIIRUWV�GH�PRELOLVDWLRQ�GHV�IRQGV�HW�GH�SODLGR\HU�GH�KDXW�QLYHDX��/¶H[pFXWLRQ�GX�SURJUDPPH�VHUD�DVVXUpH�
SDU� SOXVLHXUV� DFWHXUV�� OHV�$JHQFHV�GHV�1DWLRQV�8QLHV� VHORQ� OHXU�PDQGDW� HW� HQ� IRQFWLRQ� GHV�DYDQWDJHV�
FRPSDUDWLIV�GHV�XQV�HW�GHV�DXWUHV��HW�OHV�RUJDQLVDWLRQV�GH�OD�VRFLpWp�FLYLOH��$LQVL�OHV�$JHQFHV�218�)HPPHV��
)18$3�� 318'� HW� 81,&()� VHURQW� SDUWLHV� SUHQDQWHV� GX� 3URJUDPPH� TXL� VHUD� PLV� HQ� °XYUH� GDQV� ���
'pSDUWHPHQWV��2XHVW��DLUH�PpWURSROLWDLQH���*UDQGH�$QVH���6XG��1RUG�(VW�����
8Q�FRPLWp�GH�FRRUGLQDWLRQ�WHFKQLTXH�QDWLRQDO�DVVXUHUD�OD�FRRUGLQDWLRQ�GX�SURJUDPPH��$X�QLYHDX�ORFDO��FH�
U{OH�LQFRPEHUD�DX[�FRPLWpV�GH�FRRUGLQDWLRQ�GpSDUWHPHQWDOH��/H�%XUHDX�GX�&RRUGRQQDWHXU�5pVLGHQW�VHUD�
FKDUJp� GX� VHFUpWDULDW� GX� FRPLWp� GH� SLORWDJH� HW� GX� FRPLWp� GH� FRRUGLQDWLRQ� WHFKQLTXH� QDWLRQDO�� ,O� VHUD�
DFFRPSDJQp�GDQV�FH�U{OH�SDU�O¶218�)(00(6��DJHQFH�TXL�DVVXUH�OD�FRRUGLQDWLRQ�WHFKQLTXH�GX�SURJUDPPH�
VRXV�OD�FRRUGLQDWLRQ�VWUDWpJLTXH�GX�&RRUGRQQDWHXU�5pVLGHQW���
�

,,�� �$QDO\VH�VLWXDWLRQQHOOH�

&RQWH[WH�JOREDO�

&DGUH�pFRQRPLTXH��HQYLURQQHPHQWDO�HW�VRFLR�SROLWLTXH��
+DwWL�HVW�XQ�SD\V�GHV�&DUDwEHV�DYHF�XQH�SRSXODWLRQ�G¶HQYLURQ����PLOOLRQV�GH�SHUVRQQHV�GRQW�����HVW�kJp�
GH�PRLQV� GH� ��� DQV�� /D�PRLWLp� GH� OD� SRSXODWLRQ� YLW� HQ� ]RQH� XUEDLQH�� &¶HVW� OH� SD\V� OH� SOXV� SDXYUH� GH�
O¶KpPLVSKqUH�RFFLGHQWDO�DYHF�XQ�SURGXLW�LQWpULHXU�EUXW��3,%��SDU�KDELWDQW�GH�������HQ������HW�XQ�,'+�GH�����
VXU�����SD\V��6HORQ�OD�%DQTXH�0RQGLDOH��HQ�������OH�SD\V�DIILFKDLW�XQ�WDX[�QDWLRQDO�GH�SDXYUHWp�GH�������
�PRLQV�GH��������SDU�MRXU���HW�G¶H[WUrPH�SDXYUHWp�GH��������PRLQV�GH��������SDU�MRXU���(QYLURQ�����GHV�
+DwWLHQV�YLYHQW�HQ�GHVVRXV�GX�VHXLO�GH�SDXYUHWp�HW�����VRXV�OH�VHXLO�GH�SDXYUHWp�H[WUrPH���/H�SD\V�GHYDLW�
FRQQDvWUH�XQH�PRGHVWH�DFFpOpUDWLRQ�GH�OD�FURLVVDQFH�pFRQRPLTXH�GH������HQ������������VRXV�O¶LPSXOVLRQ�
GX�VHFWHXU�DJULFROH��/D�FDPSDJQH�DJULFROH�GX�SULQWHPSV�D�pWp�DIIHFWpH�SDU� OD�VpFKHUHVVH�TXL�D�HX�GHV�
UpSHUFXVVLRQV�QpIDVWHV�VXU�OD�VpFXULWp�DOLPHQWDLUH��/D�VLWXDWLRQ�PDFURpFRQRPLTXH�V¶HVW�IUDJLOLVpH�GDYDQWDJH�
DYHF� OD� PRQpWLVDWLRQ� GX� GpILFLW� EXGJpWDLUH�� /D� JRXUGH� D� FRQWLQXp� j� VH� GpSUpFLHU� SDU� UDSSRUW� DX� GROODU�
DPpULFDLQ�HW�O¶LQIODWLRQ�GHPHXUH�pOHYpH��/H�FRQWUDW�VRFLDO�V¶HVW�IRUWHPHQW�HIIULWp��H[SULPDQW�XQ�VHQWLPHQW�GH�
IUXVWUDWLRQ�JUDQGLVVDQWH�GX�IDLW�GX�FUHXVHPHQW�GHV�LQpJDOLWpV�VRFLDOHV��
�
6XU�OH�SODQ�SROLWLTXH��OH�SD\V�VH�FDUDFWpULVH�SDU�XQH�LQVWDELOLWp�FKURQLTXH�GHSXLV�O¶DYqQHPHQW�GX�SOXUDOLVPH�
SROLWLTXH��&HWWH� LQVWDELOLWp� VRFLRSROLWLTXH� FRQWLQXH�GH� UHVWUHLQGUH� OD� FDSDFLWp�GH� O¶(WDW� KDwWLHQ�j� UpSRQGUH�
VXIILVDPPHQW�DX[�EHVRLQV�IRQGDPHQWDX[�GHV�FRPPXQDXWpV�HQ�VLWXDWLRQ�GH�YXOQpUDELOLWp��(Q�HIIHW��+DwWL�D�
FRQQX� SOXV� GH� ��� JRXYHUQHPHQWV� DX� FRXUV� GHV� ��� GHUQLqUHV� DQQpHV� �GHSXLV� OD� ILQ� GH� OD� GLFWDWXUH� GH�
'XYDOLHU���'HSXLV�MXLOOHW�������GHV�PDQLIHVWDWLRQV�VRFLDOHV�FRQWUH�O¶DXJPHQWDWLRQ�GX�FR�W�GH�OD�YLH�SHUWXUEHQW�
FRQVWDPPHQW�OHV�DFWLYLWpV�HW�OH�IRQFWLRQQHPHQW�GHV�LQVWLWXWLRQV�QDWLRQDOHV��&HV�GHUQLHUV�PRLV��/D�VLWXDWLRQ�
JOREDOH�D�pWp�FDUDFWpULVpH�SDU�GHV�QpJRFLDWLRQV�SURORQJpHV�GHPHXUpHV�LQIUXFWXHXVHV�VXU�OD�FRQILUPDWLRQ�
G¶XQ�QRXYHDX�JRXYHUQHPHQW��XQH� WHQWDWLYH�PDQTXpH�GH�GHVWLWXWLRQ�GX�3UpVLGHQW�KDwWLHQ��j� OD�&KDPEUH�
EDVVH�HW�OD�PHQDFH�LPPLQHQWH�G¶XQH�FULVH�FRQVWLWXWLRQQHOOH�FDXVpH�SDU�O¶LQFDSDFLWp�G¶RUJDQLVHU�GHV�pOHFWLRQV�
j�WHPSV�SRXU�UHQRXYHOHU�OH�3DUOHPHQW�DFWXHO��GRQW�OH�PDQGDW�H[SLUH�OH����MDQYLHU�������'DQV�FH�FRQWH[WH�
GH�FULVH�SROLWLTXH��OD�VLWXDWLRQ�HQ�PDWLqUH�GH�VpFXULWp�GHPHXUH�LQVWDEOH��O¶RSSRVLWLRQ�D\DQW�RUJDQLVp�SOXVLHXUV�
DFWLRQV�YLROHQWHV�DX�FRXUV�GX�PRLV�GH�VHSWHPEUH�HW�RFWREUH������WDQGLV�TXH�GHV�EDQGHV�FULPLQHOOHV�DUPpHV�
FRQWLQXHQW�GH�FRQVWLWXHU�XQH�PHQDFH�SRXU�O¶RUGUH�SXEOLF��
�
/D� FULVH� SROLWLTXH� SURORQJpH� HW� OH� FOLPDW� GH� VpFXULWp� WHQGX� RQW� FRQWLQXp� G¶DYRLU� GHV� HIIHWV� QpIDVWHV� VXU�
O¶pFRQRPLH�GX�SD\V��/D�PRQQDLH�QDWLRQDOH��OD�JRXUGH��D�SHUGX��������GH�VD�YDOHXU�SDU�UDSSRUW�DX�GROODU�



�
�

��
�

GHV�eWDWV�8QLV�DX�FRXUV�GHV����GHUQLHUV�PRLV�� OH� WDX[�G¶LQIODWLRQ�HVW�PDLQWHQDQW�HVWLPp�j���������HW� OH�
SURGXLW�LQWpULHXU�EUXW�GX�SD\V�GHYUDLW�DYRLU�GLPLQXp�GH�SOXV�GH�����DX�FRXUV�GH�O¶H[HUFLFH�EXGJpWDLUH�TXL�
YLHQW�GH�V¶DFKHYHU���'DQV�OH�VHFWHXU�DJULFROH��O¶HIIHW�GHV�VpFKHUHVVHV�ORFDOLVpHV�HW�GHV�IDLEOHV�SUpFLSLWDWLRQV�
VXU� O¶HQVHPEOH�GH� OD�SURGXFWLRQ�DJULFROH�D�pWp�H[DFHUEp�SDU� OHV�PHPEUHV�GH�JDQJV�TXL�RQW� FKDVVp� OHV�
DJULFXOWHXUV�GH�OHXUV�WHUUHV�SURGXFWLYHV��&HWWH�VLWXDWLRQ�D�DFFHQWXp�OD�SUHVVLRQ�VXU�OHV�PpQDJHV��FRPPH�HQ�
WpPRLJQH�O¶DXJPHQWDWLRQ�GH�O¶LQGLFH�G¶LQVpFXULWp�DOLPHQWDLUH�GDQV�OHV�]RQHV�UXUDOHV��TXL�HVW�SDVVp�GH������
HQ������j��������GHSXLV�OD�ILQ�DYULO�������(Q�RXWUH��OD�VLWXDWLRQ�GH�EORFDJH�SURYRTXpH�SDU�O¶pFKHF�GHV�HIIRUWV�
YLVDQW�j�FRQILUPHU�XQ�QRXYHDX�JRXYHUQHPHQW�FRQWLQXH�G¶HPSrFKHU�O¶DGRSWLRQ�G¶LPSRUWDQWV�WH[WHV�OpJLVODWLIV��
QRWDPPHQW� OHV� ORLV�EXGJpWDLUHV�GH���������HW����������DLQVL�TXH�GH� OD� ORL�pOHFWRUDOH��(Q�O¶DEVHQFH�G¶XQ�
JRXYHUQHPHQW� SOHLQHPHQW� RSpUDWLRQQHO� HW� VDQV� EXGJHW� DSSURXYp�� SOXVLHXUV� GRQDWHXUV� ELODWpUDX[� HW�
PXOWLODWpUDX[��GRQW� OH�)RQGV�PRQpWDLUH� LQWHUQDWLRQDO�HW� OD�%DQTXH� LQWHUDPpULFDLQH�GH�GpYHORSSHPHQW�RQW�
VXVSHQGX�OHXU�DSSXL�EXGJpWDLUH�j�+DwWL��
&HSHQGDQW��ORLQ�G¶rWUH�XQ�FDGUH�TXL�UHQG�LQIDLVDEOH�HW�FDGXF��OH�6SRWOLJKW��FH�FRQWH[WH�RIIUH�GH�FRQVWDWHU�OD�
SHUWLQHQFH�HW�O¶RSSRUWXQLWp�GX�SURJUDPPH�GqV�ORUV�TX¶LO�HVW�IDYRUDEOH�j�O¶H[DFHUEDWLRQ�GH�OD�YXOQpUDELOLWp�GHV�
IHPPHV� HW� GHV� ILOOHV�� HW� GHUHFKHI�� XQ� DFFURLVVHPHQW� GHV� YLROHQFHV� YLV�j�YLV� G¶HOOHV�� 3DU� DLOOHXUV�� LO� HVW�
KDXWHPHQW�SUREDEOH�TXH�GX�IDLW�GH�OD�ODVVLWXGH�SDU�OHV�DFWHXUV�GH�OD�VLWXDWLRQ��TXH�OD�GpPDUFKH�GH�GLDORJXH�
SUHQQH�OH�GHVVXV�VXU�WRXWH�DXWUH�GpPDUFKH��
6XU�OH�SODQ�HQYLURQQHPHQWDO��OD�IRUWH�H[SRVLWLRQ�GX�SD\V�DX[�SKpQRPqQHV�QDWXUHOV�GH�JUDQGH�DPSOLWXGH�WHOV�
TXH�OHV�RXUDJDQV��LQRQGDWLRQV��WUHPEOHPHQWV�GH�WHUUH�FRQVWLWXH�XQ�GpIL�PDMHXU��(Q�HIIHW��+DwWL�HVW�XQ�SD\V�
H[WUrPHPHQW�YXOQpUDEOH�DX[�FDWDVWURSKHV�QDWXUHOOHV��DX[TXHOOHV�HVW�H[SRVpH�SOXV�GH������GH�VD�SRSXODWLRQ�
�'¶DSUqV�OHV�GRQQpHV�FRQVROLGpHV��SOXV�GH�����GX�WHUULWRLUH�HW�SOXV�GH�����GH�OD�SRSXODWLRQ�HVW�H[SRVpH�
DX[�FDWDVWURSKHV�QDWXUHOOHV����$X�GHUQLHU�WULPHVWUH�������OH�VXG�GH�O¶vOH�D�pWp�UDYDJp�SDU�O¶RXUDJDQ�0DWWKHZ�
GH�FDWpJRULH���GRQW� OH�FR�W�GHV�GRPPDJHV�pWDLW�HVWLPp�j������GX�3,%��'HSXLV��+DwWL�D�FRQQX�G¶DXWUHV�
RXUDJDQ� �,UPD�� 0DULD� HQ� ����� HW� ,VDDF� HQ� ������ DX[� GRPPDJHV� KHXUHXVHPHQW� ELHQ� PRLQGUHV��� XQ�
WUHPEOHPHQW�GH�WHUUH��QRUG�RXHVW���������HW�XQH�VpFKHUHVVH��$LQVL��FHWWH�FRQVWDQWH�YXOQpUDELOLWp�D�SRXU�HIIHW�
G¶DQQLKLOHU�OHV�HIIRUWV�GH�GpYHORSSHPHQW�KXPDLQ���

6LWXDWLRQ�GHV�GLVSDULWpV�GH�JHQUH�
/HV�IHPPHV�MRXHQW�XQ�U{OH�LPSRUWDQW�GDQV�OD�VRFLpWp�KDwWLHQQH��(OOHV�UHSUpVHQWHQW�����GH�OD�SRSXODWLRQ�GX�
SD\V� HW� FRQVWLWXHQW� ����GH� OD� SRSXODWLRQ� pFRQRPLTXHPHQW� DFWLYH�� QRWDPPHQW� GDQV� OH� FRPPHUFH�GDQV�
OHTXHO�HOOHV�UHSUpVHQWHQW�����GHV��WUDYDLOOHXUV��HW������GDQV�O¶DJULFXOWXUH��'DQV�FH�VHFWHXU����������HQIDQWV��
GRQW�����GH�ILOOHV��pYROXHQW�GDQV�GHV�VLWXDWLRQV�GH�GH�WUDYDLO�GRPHVWLTXH�LQGpFHQW��(WXGH�VXU�OH�SODFHPHQW�
HW�WUDYDLO�GRPHVWLTXH�GHV�HQIDQWV�HQ�+DwWL��81,&()�	�3DUWHQDLUHV��������/¶LQGLFH�V\QWKpWLTXH�GH�IpFRQGLWp�
GHPHXUH�VWDEOH�DXWRXU�����HQIDQWV�SDU�IHPPH��/HV�SUHPLHUV�UDSSRUWV�VH[XHOV�VRQW�SUpFRFHV���,O�H[LVWH�XQH�
SURSRUWLRQ� LPSRUWDQWH�G¶XQLRQV� LQIRUPHOOHV��HW�G¶XQLRQV�RX� O¶KRPPH�D�SOXVLHXUV�SDUWHQDLUHV��2Q�QRWH�XQH�
WHQGDQFH�FURLVVDQWH�GX�SKpQRPqQH�GHV�IHPPHV�FKHIV�GH�IDPLOOH�GRQW�OD�SURSRUWLRQ�HVW�HVWLPpH�j�����HW�
�����/HV�IHPPHV�SD\HQW�XQ�ORXUG�WULEXW�j�OD�SDXYUHWp�HW�VRQW�PDUJLQDOLVpHV�VXU�OH�SODQ�SROLWLTXH�HQ�GpSLW�
GHV�GLVSRVLWLRQV�GH�OD�&RQVWLWXWLRQ�GX�SD\V�TXL�SUHVFULW�XQH�UHSUpVHQWDWLYLWp�GH�����GH�IHPPHV�GDQV�OHV�
LQVWDQFHV�SROLWLTXHV�HW�DGPLQLVWUDWLYHV��/D�IpPLQLVDWLRQ�GH�OD�SDXYUHWp�HW�OD�PDUJLQDOLVDWLRQ�GHV�IHPPHV�HQ�
SROLWLTXH�OHV�H[SRVHQW�DX[�YLROHQFHV��

6LWXDWLRQ�GHV�YLROHQFHV�EDVpHV�VXU�OH�JHQUH��9%*���
/HV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�GHPHXUHQW�WUqV�pOHYpHV�HW�V¶H[SULPHQW�GDQV�WRXWHV�OHV�VWUDWHV�
GH�OD�VRFLpWp�VDQV�GLVWLQFWLRQ�GH�VWDWXW�pFRQRPLTXH��GX�QLYHDX�pGXFDWLI�HW�GX�FOLYDJH�XUEDLQ�UXUDO��4XHOTXHV�
GRQQpHV�SHUPHWWHQW�G¶LOOXVWUHU�FHWWH�WHQGDQFH�ORXUGH�����
/H�SRXUFHQWDJH�GH�IHPPHV�TXL�GpFODUHQW�DYRLU�VXEL�GHV�YLROHQFHV�FRQMXJDOHV�D�pWp�HVWLPp�j�����HQ������
HW� GHPHXUH� LQFKDQJp�� &HSHQGDQW�� RQ� QRWH� XQH� EDLVVH� GHV� YLROHQFHV� VXELHV� SDU� OHV� KRPPHV� GRQW� OH�
SRXUFHQWDJH�HVW�SDVVp�GH�����j�����DX�FRXUV�GH�OD�PrPH�SpULRGH��/HV�YLROHQFHV�SK\VLTXHV�FRQFHUQHQW�
����GHV� IHPPHV�HQ�kJH�GH�SURFUpHU�HW�������GHV�ILOOHV�GH����j����DQV��'DQV�����GHV�FDV�� O¶DFWH�GH�
YLROHQFH�HVW� OH� IDLW�GX�SDUWHQDLUH� LQWLPH��(Q�������������GHV�IHPPHV�KDwWLHQQHV�RQW�VXEL�GHV�YLROHQFHV�
VH[XHOOHV�HW�HQYLURQ�XQ�TXDUW�G¶HQWUH�HOOHV�VRQW�GHV�ILOOHV�kJpHV�GH����j����DQV������GH�IHPPHV�VXELVVHQW�
SOXVLHXUV� W\SHV�GH�YLROHQFHV�TXL� VRQW�DXWDQW�G¶pOpPHQWV�GH�SUHVVLRQ�SV\FKRORJLTXH� �MDORXVLH�H[FHVVLYH��
LQILGpOLWp�DVVXPpH��OLPLWDWLRQ�GH�FRQWDFW�DYHF�O¶H[WpULHXU�RX�OD�IDPLOOH��HW�FRQWU{OH�VWULFW�GHV�GpSODFHPHQWV��
GRQW�OH�EXW�XOWLPH�HVW�G¶H[HUFHU�XQ�FRQWU{OH�VXU�HOOHV������GH�ILOOHV�GH����j����DQV�RQW�VXEL�OHV�YLROHQFHV�
SK\VLTXHV�HW�VH[XHOOHV������GH�IHPPHV�YLYDQW�HQ�FRXSOH�VRQW�VXUYLYDQWHV�GH�YLROHQFHV�FRQMXJDOHV��'DQV�
����GH�FDV��FHV�YLROHQFHV�JpQqUHQW�GHV�EOHVVXUHV�JUDYHV���
���������������������������������������� �������������
��5DSSRUW�0,18-867+������
��%DQTXH�0RQGLDOH�
��(0086�±�9,,�������������3������
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7HQGDQFHV�GpSDUWHPHQWDOHV�
�
Données quantitatives 
,O�UHVVRUW�GHV�GRQQpHV�VXLYDQWHV�GH�O¶(0086�9,���������VXU�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�
GDQV�OHV�]RQHV�JpRJUDSKLTXHV�GX�SURJUDPPH��
�
/HV�YLROHQFHV�SK\VLTXHV�
6LWHV�GX�SURJUDPPH� 0R\HQQH�

GpSDUWHPHQWDOH
0R\HQQH��
QDWLRQDOH�

0LOLHX[�GH�YLH
8UEDLQ� 5XUDO

1RUG�(VW��2XDQDPLQWKH�� ����� �
����

�
������

�
������$LUH�0pWURSROLWDLQH��3RUW�DX�3ULQFH� �����

6XG��&D\HV�� �����
*UDQGH�$QVH��-pUpPLH�� �����
�
/HV�YLROHQFHV�VH[XHOOHV�
6LWHV�GX�SURJUDPPH� 0R\HQQH�

GpSDUWHPHQWDOH
0R\HQQH��
QDWLRQDOH�

0LOLHX[�GH�YLH
8UEDLQ� 5XUDO

1RUG�(VW��2XDQDPLQWKH�� ��� �
������

�
����

�
����$LUH�0pWURSROLWDLQH��3RUW�DX�3ULQFH� �����

6XG��&D\HV�� �����
*UDQGH�$QVH��-pUpPLH�� ����
�
/HV�YLROHQFHV�GRPHVWLTXHV�
6LWHV�GX�SURJUDPPH� 0R\HQQH�

GpSDUWHPHQWDOH
0R\HQQH��
QDWLRQDOH�

0LOLHX[�GH�YLH
8UEDLQ� 5XUDO

1RUG�(VW��2XDQDPLQWKH�� ��� �
����

�
1RQ�
'LVSRQLEOH�

�
1RQ�
'LVSRQLEOH
�

$LUH�0pWURSROLWDLQH��3RUW�DX�3ULQFH� ���
6XG��&D\HV�� ���
*UDQGH�$QVH��-pUpPLH�� ���
�
Données qualitatives 
/HV�FRQVXOWDWLRQV�GpSDUWHPHQWDOHV�TXL�RQW�pWp�FRQGXLWHV�HQWUH�OH����HW�OH����6HSWHPEUH������RQW�SHUPLV�
G¶LGHQWLILHU� OHV�GRQQpHV�TXDOLWDWLYHV�VH�UDSSRUWDQW�DX[�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�GDQV�OHV�
VLWHV��$LQVL��RQ�QRWH����
�
/H�1RUG���(VW�

x� /¶DXWRULVDWLRQ�WDFLWH�DFFRUGpH�SDU�OHV�SDUHQWV�DX[�MHXQHV�ILOOHV�GH�V¶DGRQQHU�j�OD�SURVWLWXWLRQ�HW�DX�
PXOWL�SDUWHQDULDW�VH[XHO�SRXU�©�IDLUH�ERXLOOLU�OD�PDUPLWH�j�OD�PDLVRQ�ª��,O�DUULYH�PrPH�TXH�OHV�SDUHQWV�
EOkPHQW� RX� IDVVHQW� GHV� UHPRQWUDQFHV� j� OHXUV� MHXQHV� ILOOHV� VL� FHV� GHUQLqUHV� QH� VRQW� SDV�
©�SHUIRUPDQWHV�ª�GH�FH�SRLQW�GH�YXH���

x� 8Q�DXWUH�SKpQRPqQH�HVW�LQWULQVqTXHPHQW�OLp�j�OD�SUpFpGHQWH�VL�O¶RQ�FRQVLGqUH�OHV�PRWLYDWLRQV�HW�OHV�
FRQVpTXHQFHV� GLUHFWHV� �UHFKHUFKH� G¶DUJHQW� HW� PXOWL� SDUWHQDULDW� VH[XHO��� ,O� V¶DJLW� GHV� UHODWLRQV�
LQWLPHV�LQWHU�JpQpUDWLRQQHOOHV�LPSOLTXDQW�OHV�MHXQHV�ILOOHV��PLQHXUHV�GDQV�XQ�QRPEUH�pOHYp�GH�FDV��
HW�GHV�KRPPHV�G¶kJH�P�U��&HWWH�WHQGDQFH�HVW�UHFRQQXH�VRFLDOHPHQW�GDQV�O¶H[SUHVVLRQ�©�PDGDQ�
SDSD�ª�TXL�GpVLJQH�OHV�MHXQHV�ILOOHV�TXL�HQWUHWLHQQHQW�GHV�UHODWLRQV�LQWLPHV�DYHF�OHV�KRPPHV�kJpV�
SRXU�JODQHU�GH�O¶DUJHQW�TX¶HOOHV�XWLOLVHQW�HQVXLWH�SRXU�VRXWHQLU�pFRQRPLTXHPHQW�OHXU�IDPLOOH��/¶kJH�
PR\HQ�GH�FHV�ILOOHV�Q¶HVW�SDV� UpYpOp��HQFRUH�PRLQV� OD�PDJQLWXGH�GX�SKpQRPqQH��PDLV� LO�\�D�XQ�
FRQVHQVXV�VXU�OH�IDLW�TX¶HOOHV�VRQW�JpQpUDOHPHQW�PLQHXUHV�DX�UHJDUG�GX�GURLW�FLYLO�KDwWLHQ��/H�IDLW�
VRFLDO� GH� ©�PDGDQ� SDSD�ª� HVW� SRUWHXU� GH� YLROHQFHV�FDU� GHV� FDV� GH� YLROHQFHV� SK\VLTXHV� HW� GH�
PHXUWUHV�RQW�pWp�VLJQDOpV�GDQV�ELHQ�GHV�VLWXDWLRQV��&HV�KRPPHV�kJpV�FXOWLYHQW�XQ�FRPSOH[H�DX�
VXMHW�GH�OHXU�SHUIRUPDQFH�VH[XHOOH�HW��VH�VHQWDQW�XWLOLVpV��GHYLHQQHQW�SRVVHVVLIV�HW�MDORX[�YLV�j�YLV�
GH�FHV�ILOOHV��TXL�RQW�V\VWpPDWLTXHPHQW�XQH�UHODWLRQ�SDUDOOqOH�DYHF�OHV�KRPPHV�PRLQV�kJpV����

x� /D� UpFXUUHQFH� GHV� YLROV� HW� DJUHVVLRQV� SK\VLTXHV� YLV�j�YLV� GHV� WUDYDLOOHXVHV� TXL� WUDYHUVHQW� OD�
IURQWLqUH�GH�OD�5pSXEOLTXH�'RPLQLFDLQH��(Q�HIIHW��FRPSWH�WHQX�GH�OHXU�HPSORL�GX�WHPSV��QRWDPPHQW�
GHV�KRUDLUHV�GH�WUDYDLO��OHV�IHPPHV�TXL�WUDYHUVHQW�OD�IURQWLqUH�VRQW�REOLJpHV�GH�SDUWLU�DX[�SUHPLqUHV�
KHXUHV�GX�MRXU�HQ�V¶H[SRVDQW�DX[�DJUHVVLRQV�HW�YLROV��SOXVLHXUV�FDV�UHFHQVpV���$LQVL��O¶REOLJDWLRQ�GH�
VH�UHQGUH�DX�WUDYDLO�DX[�SUHPLqUHV�KHXUHV�GX�MRXU�FUpH�XQ�IDFWHXU�GH�ULVTXHV�GH�YLROHQFHV���

x� /HV�YLROHQFHV�SK\VLTXHV�HW�PRUDOHV�HQWUH�IHPPHV�GDQV�OH�FDGUH�GH�OD�EDWDLOOH�SRXU�GpFURFKHU�XQ�
MRE�RX�XQH�SURPRWLRQ�GDQV�OH�SDUF�LQGXVWULHO�GH�&DUDFROH��TXL�HVW�XQ�OLHX�GH�FKDQWDJH�VH[XHO�GH�OD�
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SDUW�GHV�UHVSRQVDEOHV��(Q�HIIHW��OHV�IHPPHV�VRQW�GH�PDQLqUH�SHUPDQHQWH�PLVH�HQ�ULYDOLWp�SRXU�RIIULU�
FHUWDLQHV�SUHVWDWLRQV�VH[XHOOHV�DX[�UHVSRQVDEOHV�GX�SDUF�LQGXVWULHO��GDQV�OH�EXW�GH�GpFURFKHU�XQ�
MRE�RX�GH�OH�FRQVHUYHU���

x� /H�SKpQRPqQH�GX�6$3$7$1��,O�V¶DJLW�G¶XQH�PDQ°XYUH�GHV�FOLHQWV�GHV�3URIHVVLRQQHOV�GH�VH[H�TXL�
XWLOLVHQW�GHV�GpJXLVHPHQWV�SRXU�DUERUHU�GHV�REMHWV�WUDQFKDQWV�VXU�OHXU�VH[H�j�O¶HIIHW�G¶LQIOLJHU�GHV�
GRXOHXUV� DX[� SURIHVVLRQQHOV� GH� VH[H�� ORUV� GHV� UDSSRUWV� VH[XHOV�� GDQV� XQH� SXUH� LQWHQWLRQ� GH�
PpFKDQFHWp� �VHORQ� OHV� SDUWLFLSDQWV��� ,OV� HVWLPHQW� TXH� OHV� JDLQV� REWHQXV� SDU� FHV� IHPPHV� VRQW�
©�LQGXV�ª� FDU� RQ�QH� SHXW� VH� IDLUH� SD\HU� SRXU� DYRLU� GX� SODLVLU�� /D� GRXOHXU� LQIOLJpH�DSSDUDLW� GRQF�
FRPPH� OD� FRQWUHSDUWLH� QRUPDOH� GH� O¶DUJHQW� TX¶HOOHV� JDJQHQW� VDQV� HIIRUWV�� 'DQV� OD� PrPH�
SHUVSHFWLYH��OHV�DJLVVHPHQWV�GHV�IRQFWLRQQDLUHV�GH�OD�SROLFH�VRQW�VLJQDOpV��(Q�HIIHW��XVDQW�GH�OHXU�
IRQFWLRQ�HW�GH�OHXU�LQIOXHQFH�VRFLDOH��HW�VXUWRXW�GH�OD�SHUFHSWLRQ�VRFLDOH�QpJDWLYH�GH�OD�SURVWLWXWLRQ�
HW�GRQF�GH�OD�GLIILFXOWp�pSURXYpH�SDU�FHV�IHPPHV�j�UpFODPHU�XQ�GURLW�DFTXLV�©�LOOpJLWLPHPHQW�ª��LOV�
REWLHQQHQW� SDU� GLYHUV� PR\HQV� GH� SUHVVLRQ�� OHV� SUHVWDWLRQV� VH[XHOOHV� GH� FHV� IHPPHV� VDQV�
FRQWUHSDUWLH�ILQDQFLqUH��

x� /H�SKpQRPqQH�GHV�HQIDQWV�HQ�GRPHVWLFLWp��&¶HVW�XQH�SUDWLTXH�FRXUDQWH�GDQV�OH�GpSDUWHPHQW���,O�
V¶DJLW� GHV� HQIDQWV� FRQILpV� j� GHV� WLHUV� SDU� OHV� SDUHQWV� �JpQpUDOHPHQW� SDXYUHV�� SRXU� VHUYLU� GH�
WUDYDLOOHXUV�GRPHVWLTXHV�VDQV�VDODLUH��HQ�pFKDQJH�GH�OD�SURPHVVH�G
XQH�XQH�ERQQH�pGXFDWLRQ��(Q�
O¶DEVHQFH�GH�FDGUHV�MXULGLTXHV�HW�PpFDQLVPHV�FRPPXQDXWDLUHV�G¶HQFDGUHPHQW��FHV�HQIDQWV�VDQV�
SURWHFWLRQ�VRQW�VXMHWV�GH�YLROHQFHV���FKkWLPHQWV�FRUSRUHOV��YLROV��EUXOXUHV��HQIHUPHPHQW�LVROHPHQW�
HW�GLqWH��

x� /HV�SDUWLFLSDQWV�RQW�LQVLVWp�VXU�OD�SURPLVFXLWp�FRPPH�YHFWHXU�G¶XQH�VH[XDOLWp�SUpFRFH�HW�GpEULGpH��
(Q�HIIHW��LO�D�pWp�UHOHYp�TXH��IDXWH�G¶HVSDFH��OHV�HQIDQWV�D\DQW�XQ�kJH�HQ�GHoj�GH�O¶kJH�GH�UDLVRQ��
SDUWDJHQW�GDQV�ELHQ�GH�FDV��OH�OLW�FRQMXJDO�GHV�SDUHQWV��HW�DVVLVWHQW�VRXYHQW�FRQWUH�OHXU�JUp��DX[�
pEDWV�VH[XHOV�HQWUH�OHV�SDUHQWV��

x� /¶DEVHQFH� GHV� WRLOHWWHV� DPpQDJpHV� SRXU� OHV� IHPPHV� GDQV� OH� SDUF� LQGXVWULHO� GH� &$5$&2/(��
3OXVLHXUV� FDV� �GH� WHQWDWLYHV�� GH� YLRO� HW� GH� KDUFqOHPHQW� VH[XHO� VXU� OHV� OLHX[� GH� WUDYDLO� RQW� pWp�
HQUHJLVWUpV�GX�IDLW�GX�SDUWDJH�GH�WRLOHWWHV�HQWUH�OHV�IHPPHV�HW�OHV�KRPPHV��

x� /HV�YLROHQFHV�SK\VLTXHV�GH�OD�SDUW�GHV�SDUWHQDLUHV�HW�PDULV�TXL�VH�FDUDFWpULVHQW�SDU�XQH�H[WUrPH�
FUXDXWp��VHORQ�O¶H[SUHVVLRQ�GHV�SDUWLFLSDQWV���VXVSHQVLRQ�j�XQ�DUEUH��EOHVVXUHV�SDU�SRLJQDUGV«�
�

/H�6XG�
x� /H� KDUFqOHPHQW� VH[XHO� GHV� MHXQHV� ILOOHV� SDU� OHV� OHDGHUV� UHOLJLHX[� �SUrWUHV� HW� SDVWHXUV��� /HV�

SDUWLFLSDQWV�UHOqYHQW�TX¶XQ�QRPEUH�GH�SOXV�HQ�SOXV�pOHYp�GH�MHXQHV�ILOOHV�GpFODUHUDLHQW�VXELU�GHV�
SUHVVLRQV�SV\FKRORJLTXHV�GH�OHXUV�OHDGHUV�UHOLJLHX[�SRXU�REWHQLU�OHXUV�IDYHXUV�VH[XHOOHV���)DFH�j�
FH�SKpQRPqQH��OHV�IDPLOOHV�DGRSWHQW�XQH�SRVWXUH�GH�VLOHQFH�RX�GH�GpQL�SRXU�pYLWHU�OD�PLVH�j�O¶LQGH[�
DX�VHLQ�GH�OD�FRPPXQDXWp��

x� /HV�DEXV�VH[XHOV�GHV�SROLFLHUV�VXU�OHV�SURIHVVLRQQHOV�GH�VH[H���/H�PRGH�RSpUDWRLUH�WHO�TXH�GpFULW�
SDU�OHV�SDUWLFLSDQWV�VHUDLW�OH�VXLYDQW���/RUVTX¶XQ�SROLFLHU�LQWHUSHOOH�XQH�ILOOH�j�XQH�KHXUH�LQGXH��VRLW�
HQ�SRVVHVVLRQ�G¶XQH�VXEVWDQFH��G¶XQ�REMHW�RX�VL�HOOH�HVW�GDQV�XQ�pWDW�G¶pEULpWp��LO�FRQGLWLRQQH�VD�
UHOD[H�DX[�UDSSRUWV�VH[XHOV��'DQV�FHWWH�VLWXDWLRQ��TXL�V¶DVVLPLOH�j�XQ�YLRO��OD�FDSDFLWp�GH�OD�ILOOH�j�
QpJRFLHU�OHV�UDSSRUWV�SURWpJpV�HW�VDLQV�HVW�UpGXLWH��

x� /H� SKpQRPqQH� GHV� HQIDQWV� HQ� GRPHVWLFLWp� VXELVVDQW� WRXWH� VRUWH� GH�PDOWUDLWDQFHV� HW� DEXV� HVW�
VLJQDOp�FRPPH�XQH�WHQGDQFH�VRFLDOH�ORXUGH�HW�SHUVLVWDQWH��

x� /HV�YLROHQFHV�VRQW�pFRQRPLTXHV�HW�FRQFHUQHQW�OHV�KRPPHV�TXL�UHIXVHQW�DX[�IHPPHV�G¶H[HUFHU�XQH�
DFWLYLWp�pFRQRPLTXH�DXWRQRPH�HW�OXFUDWLYH��/RUVTX¶LOV�FRQFqGHQW�TXH�OHXUV�pSRXVHV�WUDYDLOOHQW��LOV�
FRQVHUYHQW�FRQILVTXHQW� OHV� UHYHQXV� SRXU� V¶DVVXUHU� TX¶LOV� FRQWLQXHQW� G¶H[HUFHU� XQ� FRQWU{OH�
LQFDSDFLWDQW�VXU�OHXUV�pSRXVHV��(Q�HIIHW��GDQV�OHXU�SV\FKRORJLH��OH�WUDYDLO�GH�OD�IHPPH�pTXLYDXW�j�
LQVRXPLVVLRQ�HW�UpEHOOLRQ��DORUV�PrPH�TXH�U{OH�GH�FHOOH�FL�HVW�G¶rWUH�VRXPLV��G¶DSUqV�OHV�QRUPHV�
VRFLDOHV�PXOWL�VpFXODLUHV�DQFUpHV��

x� �/HV�LQWHUGLFWLRQV�GH�VRUWLH�FRPPH�FKDQWDJH�HW�SUHVVLRQ�SV\FKRORJLTXH�
x� 6HORQ� OHV�SDUWLFLSDQWV�� OD�SUDWLTXH�GH� O¶LQFHVWH�HVW�XQ�UpVXOWDW�GHV�DIILOLDWLRQV�DX[�FHUFOHV�PDJLFR�

UHOLJLHX[�HW�j�FHUWDLQHV�FUR\DQFHV�TXL�SRVHQW�TXH�GH�WHOV�DFWHV��SURFXUHQW�XQ�UHQRXYHOOHPHQW�GHV�
JUkFHV�HW�EpQpGLFWLRQV��2Q�D�DLQVL�UHOHYp�GHV�FDV�GH�YLROV�G¶XQ�EpEp�GH���PRLV�SDU�VRQ�EHDX�SqUH��
O¶LQFHVWH�G¶XQ�SqUH�DYHF�VD� ILOOH�RX� O¶LQFHVWH�HQWUH� IUqUHV�HW�V°XUV��/H�VLOHQFH�GH� OD� IHPPH�PqUH�
�GDQV�WRXV�FHV�FDV��HVW�LOOXVWUDWLI�GH�OD�FXOWXUH�GX�VLOHQFH�TXL�SUpGRPLQH�GDQV�OD�VRFLpWp�DXWRXU�GHV�
YLROHQFHV�IDPLOLDOHV���

x� /HV�YLROHQFHV�SK\VLTXHV�UHOHYpHV�VH�GLVWLQJXHQW�SDU�OHXU�JUDQGH�FUXDXWp��G¶DSUqV�O¶H[SUHVVLRQ�GHV�
SDUWLFLSDQWV��HW�GpERXFKHQW�GDQV�ELHQ�GHV�FDV�VXU�OH�IpPLQLFLGH���
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x� /HV�/*%7,�VXELVVHQW�GHV�YLROHQFHV�SK\VLTXHV�GH�OD�SDUW�GHV�SHUVRQQHV�DJLVVDQW�LQGLYLGXHOOHPHQW�
RX�HQ�JURXSH��O¶H[SXOVLRQ�TXDVL�V\VWpPDWLTXH�GH�OD�PDLVRQ�IDPLOLDOH�SDU�OHV�SDUHQWV��OHV�H[FOXVLRQV�
GH� OD� IDPLOOH�� GH� O¶pFROH�� GX� JURXSH� G¶DPLV�� GH� OD� FRPPXQDXWp� UHOLJLHXVH� G¶DSSDUWHQDQFH�� GHV�
GLVFULPLQDWLRQV�j�O¶K{SLWDO�HW�PrPH�DX�QLYHDX�GH�OD�MXVWLFH��DORUV�PrPH�TXH�OD�ORL�QH�OHV�PDUJLQDOLVH�
SDV��

x� /HV� 399,+�)99,+� IRQW� O¶REMHW� GH� GLVFULPLQDWLRQV� GH� QDWXUH� LGHQWLTXH� GqV� TXH� OHXU� VWDWXW� HVW�
GLYXOJXp���H[SXOVLRQ�GX�PpQDJH��SRXU�OHV�IHPPHV�HQ�FRXSOH���H[SXOVLRQ�GH�OD�PDLVRQ�IDPLOLDOH��HW�
ELHQ� G¶DXWUHV� IRUPHV� GH� GLVFULPLQDWLRQV� TXL� GpPRQWUHQW� O¶LJQRUDQFH�PDQLIHVWH� HW� OHV� FUR\DQFHV�
DXWRXU�GX�6,'$�GDQV�OD�VRFLpWp�KDwWLHQQH�QRWDPPHQW�GDQV�OH�GpSDUWHPHQW�GX�6XG��

x� /HV�IHPPHV�KDQGLFDSpHV�VXELVVHQW�GHV�GLVFULPLQDWLRQV�OLpHV�j�O¶LQDGDSWDWLRQ�GHV�LQIUDVWUXFWXUHV�RX�
DX�PDQTXH�GH�FDSDFLWpV�GHV�DJHQWV�GX�VHUYLFH�SXEOLF�j�IRXUQLU�XQ�VHUYLFH�DGDSWp�j�OHXUV�EHVRLQV���

/D�JUDQGH�$QVH�
x� /H�SKpQRPqQH�GH� O¶LQFHVWH�D�pWp�UHOHYp�SDU� OHV�SDUWLFLSDQWV�FRPPH�IDLVDQW�SDUWLH�GHV�YLROHQFHV�

IDPLOLDOHV�TXL�WHQGHQW�j�VH�GpYHORSSHU�GDQV�OH�GpSDUWHPHQW��,O�HQ�HVW�GH�PrPH�GX�YLRO�PDULWDO��GH�
OD�YLROHQFH�pFRQRPLTXH�SDU�OHV�SULYDWLRQV�DOLPHQWDLUHV�HW�OHV�LQWHUGLFWLRQV�G¶DFWLYLWpV�pFRQRPLTXHV��

x� /HV�GLVFULPLQDWLRQV�j�O¶HPEDXFKH�SRXU�OHV�)99,+��6SpFLILTXHPHQW��FHUWDLQV�UHFUXWHPHQWV��QXUVH�HW�
O¶HPSORL�GRPHVWLTXH��VRQW�FRQGLWLRQQpV�SDU�OD�SUpVHQWDWLRQ�GHV�UpVXOWDWV�GH�WHVWV�GH�9,+��'DQV�FHV�
FDV�� OHV�)99,+�VRQW�G¶RIILFH�H[FOXHV��DORUV�PrPH�TX¶HOOHV� IRQW� IDFH�j�XQ�QLYHDX�GH�FK{PDJH�HW�
G¶RLVLYHWp� pOHYpH�� TXL� FUpH� OHV� FRQGLWLRQV� G¶DJJUDYDWLRQ� GH� OHXU� YXOQpUDELOLWp� SV\FKRORJLTXH� HW�
VRFLDOH��

x� ,QWLPLGDWLRQ� GHV�SHUVRQQHV� LQIOXHQWHV� VXU� OHV� IHPPHV�HW� OHV� ILOOHV� �EDQGLWV� DUPpHV�� SHUVRQQDJH�
SROLWLTXH��2XJDQV�� OHV�IpWLFKHXUV��VXSpULHXUV�KLpUDUFKLTXHV��WXWHXUV��HWF���DILQ�TX¶HOOHV�VH� ODLVVHQW�
DEXVHU�VH[XHOOHPHQW�RX�TX¶HOOHV�DEDQGRQQHQW�WRXW�SURMHW�GH�SODLQWH��

x� /HV�DEXV�GH�SRXYRLU�RX�G¶DXWRULWp�HQ�pFKDQJH�GHV�IDYHXUV�VXU�OHV�OLHX[�GH�VHUYLFHV��&HWWH�IRUPH�GH�
YLROHQFHV� V¶H[HUFH� VXU� OHV� HPSOR\pHV� LQGpSHQGDPPHQW� GX� VHFWHXU� G¶DFWLYLWpV��� VHFUpWDLUHV� GH�
EXUHDX��PpQDJqUHV��YHQGHXVHV�VHUYHXVHV��UpFHSWLRQQLVWHV�HW�DJHQWV�G¶HQWUHWLHQ�GDQV�OHV�K{WHOV��

x� /D�SURSHQVLRQ�GHV�IDPLOOHV�j�SUDWLTXHU�OH�PDULDJH�IRUFp�RX�SUpFRFH�GHV�MHXQHV�ILOOHV�GDQV�XQ�EXW�
SXUHPHQW�pFRQRPLTXH��(Q�HIIHW��OHV�IDPLOOHV��SDUHQWV��PDULHQW�OHXU�ILOOH�GDQV�OD�SHUVSHFWLYH�G¶XQH�
JUDWLILFDWLRQ�SpFXQLDLUH�RX�PDWpULHOOH�GX�JHQGUH��&HWWH�UpDOLWp�TXL�WURXYH�VD�MXVWLILFDWLRQ�VRFLDOH�GDQV�
OD�SDXYUHWp�DPELDQWH��VH�QRXUULW�G¶XQ�DXWUH�IDLW�VRFLDO�TXL�HVW�OH�PDULDJH�LQWHUJpQpUDWLRQQHO�HQWUH�OHV�
MHXQHV�ILOOHV�HW�GHV�KRPPHV�G¶kJH�P�U�TXL�GLVSRVHQW�GH�UHVVRXUFHV���

x� /D�SURSHQVLRQ�GHV�IDPLOOHV�j�SUDWLTXHU�OD�GRPHVWLFLWp��'DQV�OH�FRQWH[WH�GH�SDXYUHWp�HQGpPLTXH�TXL�
VpYLW�GDQV�OD�*UDQG�¶$QVH��OHV�IDPLOOHV�IRQW�OH�FKRL[�GH�FRQILHU�OHXUV�HQIDQWV�DX[�DXWUHV�IDPLOOHV�SOXV�
QDQWLHV�GDQV� OH�FDGUH�G¶XQ�©�DFFRUG�GH�GRPHVWLFLWp�ª�DILQ�TXH�FHOOHV�FL�HQ�SUHQQHQW�VRLQ�� �&HWWH�
VLWXDWLRQ�H[SRVH�OHV�ILOOHV��HW�VRXYHQW�OHV�JDUoRQV��j�WRXWH�VRUWH�GH�PDOWUDLWDQFHV�TX¶HOOHV�DFFHSWHQW�
GH�VXELU�VWRwTXHPHQW�SRXU�QH�SDV�SHUGUH�OH�SULYLOqJH�GH�PDQJHU�j�OHXU�IDLP��RX�SRXU�QH�SDV�H[SRVHU�
OHXUV��SDXYUHV��SDUHQWV��

/HV�IHPPHV�GDQV�OH�SURFHVVXV�GH�SULVH�GH�GpFLVLRQ�
/D�SDUWLFLSDWLRQ�SROLWLTXH�GHV�IHPPHV�HVW�O¶XQH�GHV�FOpV�GH�YR�WH�TXL��VHORQ�OD�FRQIpUHQFH�GH�%HLMLQJ��GRLW�
FRQWULEXHU�DX�GpYHORSSHPHQW�GXUDEOH�HW�j�O¶pJDOLWp�GH�JHQUH��/HV�SD\V�VLJQDWDLUHV�GRLYHQW�PHWWUH�HQ�EUDQOH�
WRXWHV� OHV� UHVVRXUFHV� QpFHVVDLUHV� j� VD� PDWpULDOLVDWLRQ�� (Q� PDWLqUH� GH� SDUWLFLSDWLRQ� SROLWLTXH�� OD�
UHSUpVHQWDWLYLWp�GHV�IHPPHV�HVW�WUqV�IDLEOH�HW�QH�UHIOqWH�SDV�OD�YRORQWp�GX�OpJLVODWHXU�GH�JDUDQWLU�DX�PRLQV�
���� GH� UHSUpVHQWDWLRQ� GHV� IHPPHV� GDQV� OHV� LQVWDQFHV� GH� SULVH� GH� GpFLVLRQ�� (Q� HIIHW�� OD� UpYLVLRQ�
FRQVWLWXWLRQQHOOH� GH� ����� HQYLVDJH� XQ� TXRWD� GH� UHSUpVHQWDWLRQ� GHV� IHPPHV� GH� ���� DX� PRLQV�� &HWWH�
GLVSRVLWLRQ�FRQVWLWXWLRQQHOOH�HVW�PDWpULDOLVpH�SDU�O¶DUWLFOH�����DOLQpD���GH�OD�ORL�pOHFWRUDOH�GH������TXL�GLVSRVH�
FODLUHPHQW���©�¬�O¶H[FHSWLRQ�GX�SRVWH�GH�SUpVLGHQW�GH�OD�UpSXEOLTXH��OD�OLVWH�GH�FDQGLGDWV�VRXPLVH�DX�&RQVHLO�
eOHFWRUDO�3URYLVRLUH�SDU� OHV�SDUWLV�SROLWLTXHV�RX�JURXSHPHQWV��SRXU�FKDTXH�SRVWH�pOHFWLI��GRLW�FRQWHQLU�DX�
PRLQV�XQ�TXRWD�GH�����GH�IHPPHV�ª�FHWWH�GLVSRVLWLRQ�FRQVWLWXWLRQQHOOH�HW�OpJDOH�Q¶HVW�SDV�UHVSHFWpH�������
GH� IHPPHV� j� OD� FKDPEUH� EDVVH� HW� ��� DX� VpQDW� j� O¶$VVHPEOpH�1DWLRQDOH�� SDU� OHV� SDUWLV� SROLWLTXHV� TXL�
FRQVWLWXHQW�GHV�OLVWHV�HQ�YLRODWLRQ�GH�O¶HVSULW�HW�OD�OHWWUH�GH�OD�FRQVWLWXWLRQ�HW�GH�OD�ORL��3DUDGR[DOHPHQW��RQ�
QRWH�XQ�IDLEOH�FRQWHQWLHX[�SUp�HW�SRVW�pOHFWRUDO��SDU�OHV�IHPPHV�SROLWLTXHV�HW�DXWUHV�OHDGHUV�IpPLQLQV��SRXU�
O¶LQYDOLGDWLRQ�GHV�OLVWHV�GDQV�OH�SUHPLHU�FDV��HW�O¶DQQXODWLRQ�GHV�UpVXOWDWV�SRXU�YLRODWLRQ�GH�OD�FRQVWLWXWLRQ�HW�
GH�OD�ORL��1pDQPRLQV��FH�TXRWD�GH�����HVW�ODUJHPHQW�UHVSHFWp�DX�VHLQ�GHV�HQWLWpV�GpFHQWUDOLVpHV��0DLULHV�
�����$6(&������&$6(&�������$X�QLYHDX�GH�OD�VRFLpWp�FLYLOH��SOXVLHXUV�LQLWLDWLYHV�SRVLWLYHV�IOHXULVVHQW�j�
O¶LQVWDU�GH�FHOOH�TXL�DSSHOOHQW�j�H[FOXUH�GHV�FRPSpWLWLRQV�SROLWLTXHV���OHV�SDUWLV��SODWHIRUPHV�RX�UHJURXSHPHQW�
SROLWLTXHV�Q¶D\DQW�SDV�LQVFULWV�DX�PRLQV�����GH�FDQGLGDWV�GH�VH[H�IpPLQLQ�DX[�pOHFWLRQV�OpJLVODWLYHV��&(3��
��FHOOH�TXL�DSSHOOH�OH�JRXYHUQHPHQW�j�Q¶DFFRUGHU�GH�VXEYHQWLRQV�ILQDQFLqUHV�TX¶DX[�SDUWLV�SROLWLTXHV�D\DQW�
LQYHVWLV� DX� PRLQV� ���� GH� FDQGLGDWV� GH� VH[H� IpPLQLQ� DX[� pOHFWLRQV� OpJLVODWLYHV� �� FHOOH� G¶XQH� FRDOLWLRQ�
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G¶DVVRFLDWLRQV�GH�OD�VRFLpWp�FLYLOH�D�VLJQp�XQH�SpWLWLRQ�YLVDQW�XQ�FKDQJHPHQW�GX�FDGUH�OpJDO�pOHFWRUDO�SRXU�
DGUHVVHU�OHV�TXHVWLRQV�GH�YLROHQFHV��SK\VLTXHV��SV\FKRORJLTXHV��IDLWHV�DX[�IHPPHV�HQ�SROLWLTXH��$X�FRXUV�
GHV� pOHFWLRQV� OpJLVODWLYHV�GH� ����������� VHXOHPHQW� ������GH� IHPPHV�VH� VRQW� SRUWpHV� FDQGLGDWHV� j� OD�
GpSXWDWLRQ� HW� ����� � DX� VpQDWRULDO� SDU� SHXU� GH� YLROHQFHV� WUDGXLVDQW� DLQVL� OD� UpDOLWp� TXH� OD� IDLEOH�
UHSUpVHQWDWLYLWp�GHV�IHPPHV�DX[�SRVWHV�GH�SULVH�GH�GpFLVLRQ�HQ�+DwWL�HVW�PRLQV�OLpH�j�OD�ORL��PrPH�VL�HOOH�
HVW� SHUIHFWLEOH�� TX¶DX[� GLVFULPLQLRQV� HW� VWpUpRW\SHV� VH[LVWHV� TXL� GpERXFKHQW� VXU� GHV� PDQ°XYUHV�
G¶LQWLPLGDWLRQ� HW� G¶DFWHV� GH� YLROHQFHV� DX[TXHOV� OHV� IHPPHV� VRQW� VXUYLYDQWHV� HQ� SpULRGH� GH� FRPSpWLWLRQ�
pOHFWRUDOH��2Q�SHXW�DMRXWHU�j�FHV�LQLWLDWLYHV��FHOOHV�FRQVLVWDQW�j�LQWURGXLUH�GDQV�OD�ORL�pOHFWRUDOH�XQH�REOLJDWLRQ�
IDLWH�DX[�SDUWLV�SROLWLTXHV�GH�SURSRVHU�GHV�OLVWHV�DOWHUQpHV�HW�]pEUpHV�GH�FDQGLGDWXUHV��+RPPH�)HPPH���
$X�QLYHDX�GH�OD�IRQFWLRQ�SXEOLTXH��VHORQ�OH�UHFHQVHPHQW�GHV�DJHQWV�GH�OD�IRQFWLRQ�SXEOLTXH�GH�O¶205+��
����GHV�DJHQWV�GH�OD�IRQFWLRQ�SXEOLTXH�VRQW�GHV�IHPPHV�������RFFXSHQW��GHV��HPSORLV��GH��GLUHFWLRQ��8QH�
DQDO\VH�GHV�HPSORLV�GH�OD�IRQFWLRQ�SXEOLTXH�SDU�VH[H�PRQWUH�TXH�OHV�IHPPHV�VH�WURXYHQW�GDQV�GHV�SRVWHV�
PRLQV� UpPXQpUpV� GH� FDWpJRULHV�'� ������ HW�&� ������� /HV� KRPPHV�� HQ� UHYDQFKH�� RFFXSHQW� VXUWRXW� OHV�
SRVLWLRQV�GHV�FDWpJRULHV�KLpUDUFKLTXHV�OHV�SOXV�KDXWHV��WHOOHV�TXH�$�HW�%��8QH�pYROXWLRQ�HVW�QRWpH�GDQV�OH�
FRUSV�GH�OD�SROLFH��(Q�HIIHW���©�/D�SROLFH�QDWLRQDOH�D�UHQIRUFp�VHV�FDSDFLWpV�HQ�SURFpGDQW�j�GHV�UHFUXWHPHQWV��
DYHF�OH�VRXWLHQ�GH�OD�0,18-867+��'HSXLV�O¶DGRSWLRQ�GX�SODQ�VWUDWpJLTXH�GH�GpYHORSSHPHQW�����������GH�
OD�SROLFH�QDWLRQDOH��WURLV�SURPRWLRQV�FRPSUHQDQW�������pOqYHV��GRQW�����IHPPHV�������RQW�pWp�LQFRUSRUpHV�
DX[�IRUFHV�GH�SROLFH��OD�GHUQLqUH�HQ�GDWH�pWDQW�OD���H�SURPRWLRQ�TXL�D�WHUPLQp�VD�IRUPDWLRQ�OH���DR�W�������
&HV� UHFUXHV�RQW�SRUWp� OH�QRPEUH�GH�SROLFLHUV�GX�SD\V�j���������GRQW��������GH� IHPPHV«� OH�V\VWqPH�
SpQLWHQWLDLUH�FRPSWH�PDLQWHQDQW�������DJHQWV��GRQW�����IHPPHV�������ª��
'HV�GLVSDULWpV�VDODULDOHV�HQWUH�OHV�IHPPHV�HW�OHV�KRPPHV�VRQW�DXVVL�REVHUYpHV���6HORQ�O¶(&90$6�HQ�������
OH� UHYHQX�PR\HQ� QDWLRQDO� GX� WUDYDLO� HVW� GH� ����� JRXUGHV�PRLV�� � 0DLV�� FHOXL� GHV� IHPPHV� HVW� GH� �����
JRXUGHV�PRLV��DORUV�TXH�FHOXL�GHV�KRPPHV�HVW�GH�������JRXUGHV�PRLV��
�

�
�
6LWXDWLRQ�GHV�JURXSHV�H[SRVpV�DX[�IRUPHV�PXOWLSOHV�GH�GLVFULPLQDWLRQV�
/HV�IHPPHV�ILOOHV�KDQGLFDSpHV���/HV�GRQQpHV�ILDEOHV�VXU�OH�KDQGLFDS�VRQW�HUUDWLTXHV�HQ�+DwWL��FH�TXL�HVW�
GDQV�O¶DEVROX�XQ�LQGLFDWHXU�VpULHX[�GX�IDLEOH�LQWpUrW�SRUWH�j�FHWWH�SRSXODWLRQ��1pDQPRLQV��SOXVLHXUV�DFWHV�
WUDGXLVHQW�OD�ERQQH�GLVSRVLWLRQ�GHV�SRXYRLUV�SXEOLFV�DX�VXMHW�GH�FH�VRXV�JURXSH�VRFLDO������OD�FUpDWLRQ�GX�
%XUHDX�GX�6HFUpWDLUH�G¶(WDW�j�O¶,QWpJUDWLRQ�GHV�3HUVRQQHV�+DQGLFDSpHV��%6(,3+���RUJDQLVPH�SXEOLF�FUpp�
HQ�PDL������HW� UDWWDFKp�DX�0LQLVWqUH�GHV�$IIDLUHV�6RFLDOHV�HW�GX�7UDYDLO� �0$67��� �&HWWH�VWUXFWXUH�D�pWp�
FUppH�HQ�YXH�G¶DSSRUWHU�GHV�UpSRQVHV�j�OD�SUREOpPDWLTXH�GX�KDQGLFDS�HW�HQ�IDLUH�XQH�SULRULWp�HQ�DSSOLFDWLRQ�
GH�OD�&RQYHQWLRQ�GHV�1DWLRQV�8QLHV�UDWLILpH�SDU�OH�3DUOHPHQW�KDwWLHQ�OH����PDUV�������,O�SXEOLH�GHV�UDSSRUWV�
UpJXOLHUV�VXU�OD�VLWXDWLRQ�GHV�SHUVRQQHV��PDLV�SOXVLHXUV�DFWHXUV�V¶DFFRUGHQW�SRXU�UHOHYHU�OH�IDLEOH�LPSDFW�GH�
FHWWH�LQVWLWXWLRQ�VXU�OD�VLWXDWLRQ�JOREDOH�GHV�SHUVRQQHV�KDQGLFDSpHV��YRLU�UDSSRUW�GHV�FRQVXOWDWLRQV�ORFDOHV�
GX� 6SRWOLJKW��� ��� /¶DGRSWLRQ� HQ� ����� GH� OD� ORL� VXU� O¶LQWpJUDWLRQ� GHV� SHUVRQQHV� KDQGLFDSpHV�� TXL�PDOJUp�
TXHOTXHV�ODFXQHV�UHOHYpHV�SDU�OHV�DFWHXUV��YRLU�UDSSRUW�FRQVXOWDWLRQV�ORFDOHV�GX�6SRWOLJKW�	�UDSSRUW�DOWHUQDWLI�
VXU� OD� PLVH� OD� PLVH� HQ�°XYUH� GH� OD� FRQYHQWLRQ� UHODWLYH� DX[� GURLWV� GHV� SHUVRQQHV� KDQGLFDSpHV� ������
QRWDPPHQW� O¶H[LVWHQFH� GH� GLVSRVLWLRQV� GLVFULPLQDWRLUHV� HQ� UXSWXUH� DYHF� O¶HVSULW� GH� OD� FRQYHQWLRQ�
LQWHUQDWLRQDOH�UHODWLYH�DX[�SHUVRQQHV�KDQGLFDSpHV��FRPSRUWH�GHV�GLVSRVLWLRQV�SURWHFWULFHV�TXL�HQYLVDJHQW�
PrPH�OD�SpQDOLVDWLRQ�GH�FHUWDLQV�FRPSRUWHPHQWV�HW�DWWLWXGHV�YLV�j�YLV�GHV�3HUVRQQHV�+DQGLFDSpHV��DUWLFOHV�
�������HW����GH�OD�ORL�VXV�FLWpH��������/D�FUpDWLRQ�G¶XQ�&RPLWp�,QWHUPLQLVWpULHO�SRXU� OH�6XLYL�HQ�PDWLqUH�GX�
���������������������������������������� �������������
�/¶DUWLFOH����GLVSRVH�TXH�OHV�DIILUPDWLRQV�GLVFULPLQDWRLUHV��OHV�FRPPXQLFDWLRQV�SXEOLTXHV�FRQWHQDQW�GHV�
REVHUYDWLRQV��DIILUPDWLRQV��RSLQLRQV�RX�DOOXVLRQV�DYLOLVVDQWHV�j�O¶pJDUG�GHV�SHUVRQQHV�KDQGLFDSpHV�VRQW�
FRQVLGpUpHV�FRPPH�GHV�LQMXUHV�RXWUDJHDQWHV�SDVVLEOHV�G¶XQH�SHLQH�G¶HPSULVRQQHPHQW�G¶��PRLV�D���
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+DQGLFDS�FUpH�HQ�$YULO������SDU�$UUrWp�3UpVLGHQWLHO�HVW�FRPSRVp�GH�UHSUpVHQWDQWV�GH�GLIIpUHQWV�PLQLVWqUHV��
3DUDGR[DOHPHQW��OH�0LQLVWqUH�j�OD�&RQGLWLRQ�)pPLQLQH�HW�DX[�'URLWV�GH�OD�)HPPH�QH�IDLW�SDV�SDUWLH�GH�FHWWH�
LQVWLWXWLRQ��7RXWH�FKRVH�TXL�SURXYH�OD�SHUFHSWLRQ�PDUJLQDOH�GH�OD�IHPPH�KDQGLFDSpH��\�FRPSULV�DX�VHLQ�GX�
0&)')��0DLV�OH�SOXV�PDUTXDQW�HVW�O¶DEVHQFH�GH�GRQQpHV�VXU�FH�VRXV�JURXSH�VRFLDO��PrPH�VL�GHV�HIIRUWV�
VRQW� HQWUHSULV� SRXU� GpWHUPLQHU� OHXU� GpPRJUDSKLH�� ,O� HQ� HVW� DLQVL� GH� OD� SUpYDOHQFH� HW� GH� O¶LQFLGHQFH�GHV�
YLROHQFHV�VXU�OHV�IHPPHV�KDQGLFDSpHV��\�FRPSULV�OHV�YLROHQFHV�IDPLOLDOHV��&HSHQGDQW��(0086�9,�pYDOXH�
j�HQYLURQ�����OH�SRXUFHQWDJH�GH�OD�SRSXODWLRQ�KDwWLHQQH�VRXIIUDQW�G¶XQ�KDQGLFDS�GRQW����GH�FDV�JUDYHV��
6HORQ�(0086�9,������GH�OD�SRSXODWLRQ�IpPLQLQH�KDwWLHQQH�pSURXYHQW�GHV�GLIILFXOWpV�GH�PRELOLWp��3OXVLHXUV�
2UJDQLVDWLRQV�GHV�3HUVRQQHV�+DQGLFDSpHV��23+��G¶+DwWL��GpFULYHQW�OHXU�VLWXDWLRQ�FRPPH�VXLW���
x� /D�QRQ�FRQVXOWDWLRQ�RX� O¶H[FOXVLRQ� ORUV�GH� O¶pODERUDWLRQ�GH� OD�3ROLWLTXH�1DWLRQDOH�G¶pJDOLWp�)HPPHV�

KRPPHV�������������OD�QRQ�SULVH�HQ�FRPSWH�GH�OHXU�VLWXDWLRQ�VSpFLILTXH�GDQV�FHWWH�SROLWLTXH�HW�GDQV�
OHV�SODQV�G¶DFWLRQ�VXEVpTXHQWV��HW�IDLEOH�UHSUpVHQWDWLRQ�GDQV�OHV�VWUXFWXUHV�GH�PLVH�HQ�°XYUH�HW�GH�
VXLYL�GH�FHWWH�SROLWLTXH�

x� /D�6\VWpPDWLVDWLRQ�GX�FKDQWDJH�HW�GHV�SUHVVLRQV�SV\FKRORJLTXHV�GHV�PHPEUHV�GH�OHXU�HQWRXUDJH���
3OXVLHXUV�IHPPHV�KDQGLFDSpHV�RQW�UDSSRUWp�DYRLU�pWp�SULYp�GH�OHXU�PR\HQ�GH�GpSODFHPHQW�HW�G¶DYRLU�
pWp�SULVH�HQ�RWDJH�SDU�XQ�PHPEUH�GH�OHXU�IDPLOOH��

x� /D�WROpUDQFH�MXGLFLDLUH�YLV�j�YLV�GHV�DJUHVVHXUV�GHV�IHPPHV�KDQGLFDSpHV�
x� /¶DEVHQFH�GH�VWDWLVWLTXHV�TXL�UHQGHQW�OHV�DEXV�FRQWUH�OHV�IHPPHV�KDQGLFDSpHV�LQYLVLEOHV��
x� /D�VH[XDOLWp�GHV�IHPPHV�HW�GHV�ILOOHV�KDQGLFDSpHV�HVW�XQ�VXMHW�WDERX�FDU�HOOHV�VRQW�SHUoXHV�FRPPH�

GHV�rWUHV�DVH[XpV��8QH�pWXGH�FRPPDQGLWpH�HQ������LQGLTXH�TXH�OD�PDMRULWp�GHV�IDPLOOHV�QH�WLHQW�SDV�
FRPSWH�GH� O¶pGXFDWLRQ� VH[XHOOH�GH� OHXUV� ILOOHV�KDQGLFDSpHV��$XVVL�� OHV� LQVWLWXWLRQV�TXL� UHoRLYHQW� OHV�
IHPPHV� HQ� VLWXDWLRQ� GH� KDQGLFDS� Q¶RQW� SDV� XQ� SURJUDPPH� G¶pGXFDWLRQ� VH[XHOOH� pFROLHU�H�V�
KDQGLFDSp�H�V��&HWWH�ODFXQH�DXWRULVH��VXU�OD�EDVH�G¶XQH�H[WUDSRODWLRQ�IRQGpH�VXU�OHV�FRQQDLVVDQFHV�
GLVSRQLEOHV�GH�OD�G\QDPLTXH�GH�O¶pSLGpPLH�GX�9,+�6,'$�GDQV�FH�VRXV�JURXSH�GDQV�G¶DXWUHV�SD\V�GH�
QLYHDX�GH�GpYHORSSHPHQW�KXPDLQ�HW�VRFLDO�VLPLODLUH�GDQV�SOXVLHXUV�UpJLRQV�GX�PRQGH��XQ�SHVVLPLVPH�
VXU�OH�QLYHDX�GH�OD�SUpYDOHQFH�DX�9,+�FKH]�OHV�IHPPHV�KDQGLFDSpHV��
�

$LQVL�� LO� HVW� FRQVWDQW�TX¶LO� VXEVLVWH�DX�VHLQ�GH� OD� VRFLpWp�KDwWLHQQH��GHV�FOLFKpV�HPSUHLQWV�GH�FUR\DQFHV�
PDJLFR�UHOLJLHXVHV��VXU�OHV�SHUVRQQHV�KDQGLFDSpHV��&HV�FOLFKpV�VpFUqWHQW�GHV�FRPSRUWHPHQWV�YLROHQWV�YLV�
j�YLV�GHV�IHPPHV�KDQGLFDSpHV���(Q�SOXV�G¶rWUH�DLQVL�GHV�FLEOHV�SRWHQWLHOOHV�HW�UpHOOHV�G¶DFWHV�GH�YLROHQFHV�
�SK\VLTXHV�HW�VH[XHOOHV���OHV�IHPPHV�KDQGLFDSpHV�pSURXYHQW�GH�JUDQGHV�GLIILFXOWpV�j�VH�SURWpJHU�HW�j�VH�
SUHQGUH�HQ�FKDUJH�GX�IDLW�GH�O¶LQDGDSWDWLRQ�GHV�PpFDQLVPHV�GH�SUpYHQWLRQ�HW�GH�SURWHFWLRQ�H[LVWDQWV��TX¶XQ�
V\VWqPH� MXULGLTXH� HW� MXGLFLDLUH�� DLQVL� TXH� GHV� SROLWLTXHV� SXEOLTXHV� IDLEOHPHQW� VHQVLEOHV� DX� KDQGLFDS� QH�
FRQWULEXHQW�SDV�j�DWWpQXHU���
�
/HV�IHPPHV�YLYDQW�DYHF�OH�9,+���'¶DSUqV�(0086�9,��OD�SUpYDOHQFH�GX�9,+�HQ�+DwWL�HVW�GH�����GDQV�OD�
SRSXODWLRQ�GH�������DQV��6RLW�������FKH]�OHV�IHPPHV�HW�������FKH]�OHV�KRPPHV��$LQVL��OD�IpPLQLVDWLRQ�GH�
O¶pSLGpPLH�HVW�XQH�UpDOLWp�WDQJLEOH��(OOH�O¶HVW�G¶DXWDQW�SOXV�TXH�OHV�FDWpJRULHV�TXL�HQUHJLVWUHQW�OHV�VFRUHV�OHV�
SOXV�DQRUPDOHPHQW�pOHYpV�VRQW�OHV�IHPPHV�HQ�UXSWXUH�G¶XQLRQ��OD�SUpYDOHQFH�FKH]�OHV�YHXYHV�HVW�pWDEOLH�
DXWRXU�GH����������$XVVL��OH�UDSSRUW�SD\V�GH�O¶81$,'6�HQ������pWDEOLVVDLW�OD�SUpYDOHQFH�DX�9,+�FKH]�OHV�
SURIHVVLRQQHOV�GX�VH[H��IpPLQLQV��j�������,O�HVW�FRQVWDQW�TXH�OD�IpPLQLVDWLRQ�GX�9,+�HVW�OLpH�DX[�UDSSRUWV�

���������������������������������������� �������������
DQ�HW�G¶XQH�DPHQGH�GH�����JRXUGHV�������86'��D�����JRXUGHV�������86'��WHOOH�TXH�SUpYXH�D�O¶DUWLFOH�
����GX�FRGH�SpQDO�KDwWLHQ�
/¶DUWLFOH� ��� GLVSRVH� TXH��� ©�WRXW� UHVSRQVDEOH� G¶HQWUHSULVH� TXL� UHIXVH� G¶HPSOR\HU� XQH� SHUVRQQH�
KDQGLFDSpH�HQ�UDLVRQ�GH�VRQ�KDQGLFDS�HVW�SDVVLEOH�G¶XQH�DPHQGH�PD[LPDOH�DOODQW�GH���������JRXUGHV�
������86'��D���������JRXUGHV�������86'��SRXU�FKDTXH�LQIUDFWLRQ�GRQW�LO�HVW�UHFRQQX�FRXSDEOH�ª�
/¶DUWLFOH� ��� GLVSRVH� TXH��� ©�WRXW� PpGHFLQ�� FKLUXUJLHQ� RX� SURIHVVLRQQHO� GH� VDQWH� UHFRQQX� FRXSDEOH�
G¶DYRLU� VRXPLV� XQH� SHUVRQQH� KDQGLFDSpH� D� XQH� H[SpULHQFH� PpGLFDOH� RX� VFLHQWLILTXH� VDQV� VRQ�
FRQVHQWHPHQW� UpHO�HVW�SXQLW� G¶XQ�HPSULVRQQHPHQW�G¶��DQ�D���DQV��HW�HVW� IUDSSpH�G¶XQH� LQWHUGLFWLRQ�
G¶H[HUFHU�VD�SURIHVVLRQ�SHQGDQW���DQV���
��$VVRFLDWLRQ�)LOOHV�DX�6ROHLO��$)$6����8QLRQ�GHV�)HPPHV�j�0RELOLWp�5pGXLWH��8)025+����$VVRFLDWLRQ�
GHV�6RXUGV�GH�/pYrTXH��$6/+����5$1,3+�
�'¶DSUqV�FHV�FUR\DQFHV�� OH�KDQGLFDS�HVW� OD�FRQVpTXHQFH�G¶XQH�PDOpGLFWLRQ�IDPLOLDOH�RX� LQGLYLGXHOOH��
&HOD� H[SOLTXH� XQH� SHUFHSWLRQ� LQVWUXPHQWDOH� GX� FRUSV� GH� OD� IHPPH� KDQGLFDSpH� FDU� XQ� DFWH� VH[XHO�
UpDOLVp�DYHF�XQH�IHPPH�KDQGLFDSpH�SRUWH�FKDQFH�RX�DWWLUH�GH�O¶DUJHQW�HQ�IDYHXU�GH�FHOXL�TXL�OH�FRPPHW�
FDU�LO�OXL�SHUPHW�GH�VH�GpEDUUDVVHU�GH�VD�SURSUH�PDOFKDQFH��
�/HV�IHPPHV�KDQGLFDSpHV�VRQW�YLROpHV�HW�PLVHV�HQFHLQWHV��(Q�0DUV����������IHPPHV�VRXUGHV�DYDLHQW�
pWp�EDWWXHV�j�PRUW�FDU�OD�IRXOH�OHV�VRXSoRQQDLW�G¶rWUH�GHV�ORXSV�JDURXV��
�
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VRFLDX[�GH�VH[H�GpIDYRUDEOHV�j�OD�IHPPH��HW�DX[�YLROHQFHV�TXL�VWUXFWXUHQW�HW�DOLPHQWHQW�FHV�UDSSRUWV���OD�
SUpYDOHQFH�GX�9,+�FKH]�OHV�IHPPHV�HVW�FRUUpOpH�SRVLWLYHPHQW�DX�QLYHDX�pOHYp�GH�YLROHQFHV�VH[XHOOHV�HW�
YLROV�GRQW�HOOHV�VRQW�VXUYLYDQWHV��[[[���OHXU�IDLEOH�FDSDFLWp�j�QpJRFLHU�OHV�UDSSRUWV�VH[XHOV�SURWpJpV��[[[���
OHXU�IDLEOH�FDSDFLWp�j�DYRLU�DFFqV�DX[�VHUYLFHV�GH�SUpYHQWLRQ��[[[��HW�GH�SURSK\OD[LH�SUp�H[SRVLWLRQ��[[[���HW�
GH�WUDLWHPHQW�DQWL�UpWURYLUDO��[[[����
/HV�DGROHVFHQWHV� ��/D�SDXYUHWp� FRPELQpH�j�XQ�HQYLURQQHPHQW�JOREDO�PDUTXp�SDU� OH� VH[XDOLVPH�HW� OD�
QRUPDOLVDWLRQ�GHV�YLROHQFHV�VH[XHOOHV�HW�VH[LVWHV��HW�XQH�IDLEOH�SpQpWUDWLRQ�GHV�FRQWHQXV�pGXFDWLRQQHOV�HQ�
PDWLqUH�GH�665�DXSUqV�GHV�DGROHVFHQWHV��OHV�H[SRVHQW�DX[�JURVVHVVHV�SUpFRFHV�HW�DX[�LQIHFWLRQV�DX�9,+��
(Q�HIIHW��HQ�PDWLqUH�GH�SROLWLTXH�G¶pGXFDWLRQ��OH�SD\V�WDUGH�HQFRUH�j�DGRSWHU�OHV�VWDQGDUGV�LQWHUQDWLRQDX[�
UHODWLIV�j�O¶HQVHLJQHPHQW�GH�FRPSpWHQFHV�HVVHQWLHOOHV�OLpHV�DX�9,+�HW�j�O¶pGXFDWLRQ�VH[XHOOH�HW�UHSURGXFWLYH�
GDQV�XQH�GpPDUFKH�GH�UpGXFWLRQ�GH�QRXYHOOHV� LQIHFWLRQV�FKH]�OHV�DGROHVFHQWV�HW� OHV� MHXQHV�IHPPHV�HQ�
PLOLHX�VFRODLUH��1pDQPRLQV��GDQV�OH�FXUVXV�GH�FHUWDLQV�pWDEOLVVHPHQWV��FHV�VXMHWV�QH�UHSUpVHQWHQW�SOXV�GHV�
WDERXV�GDQV�OD�PHVXUH�R��GHV�HVSDFHV�GH�GLVFXVVLRQV�HW�GH�WUDQVPLVVLRQ�GH�FRQQDLVVDQFHV�VRQW�UpVHUYpV�
DX[�pOqYHV�GX�F\FOH�VHFRQGDLUH��'¶DSUqV�OHV�GRQQpHV�UpFHQWHV������GHV�ILOOHV�GH����DQV�RQW�GpMj�FRPPHQFp�
OHXU�YLH�UHSURGXFWLYH��$XVVL�������GHV�IHPPHV�GH����j����DQV�VRQW�HQ�XQLRQ�DYDQW����DQV��HW�����GHV�ILOOHV�
RQW�GpMj�HX�GHV�UDSSRUWV�VH[XHOV��OD�PDMRULWp�GDQV�XQ�FRQWH[WH�GH�FRHUFLWLRQ�HW�GH�YLROHQFH�DYDQW�O
kJH�GH�
���DQV��
�
/HV�DGROHVFHQWHV�VXUYLYDQWHV�GH�O¶DODQWUD���/¶DODQWUD�HVW�XQ�SKpQRPqQH�GH�SODFHPHQW�GHV�DGROHVFHQWHV�
�HQ� kJH� GH� SURFUpHU�� HQ� FRQFXELQDJH� WHPSRUHO� SDU� OHXUV� SDUHQWV� PR\HQQDQW� YHUVHPHQW� G¶XQH� VRPPH�
G¶DUJHQW�� ,O� V¶DJLW� �� GH� O¶DYLV� GH�SOXVLHXUV�DFWLYLVWHV�GH� OD� VRFLpWp�FLYLOH� �� G¶XQ�FDV�GH� WUDLWH�GH�SHUVRQQH�
GpJXLVpH��TXL�VpYLW�GDQV�OH�GpSDUWHPHQW�GH�O¶$UWLERQLWH��TXL�Q¶HVW�SDV�XQ�GpSDUWHPHQW�G
LQWHUYHQWLRQ�SUpYX�
GDQV� OH� FDGUH� GX� SURJUDPPH� 6SRWOLJKW��� /¶DPSOHXU� GX� SKpQRPqQH� HW� VHV� FRQVpTXHQFHV� QH� VRQW� SDV�
FRQQXHV�FDU�LO�Q¶H[LVWH�SDV�XQH�DERQGDQWH�OLWWpUDWXUH�VXU�OD�TXHVWLRQ��PDLV�LO�IDLW�GH�SOXV�HQ�SOXV�O¶REMHW�G¶XQ�
YLI�LQWpUrW�GH�OD�SDUW�GHV�RUJDQLVDWLRQV�GH�OD�VRFLpWp�FLYLOH�ORFDOH��
/*%7,� �� (Q� +DwWL�� OHV� UHODWLRQV� VH[XHOOHV� HQWUH� SHUVRQQHV� GH� PrPH� VH[H� QH� VRQW� SDV� FULPLQDOLVpHV��
&HSHQGDQW��HOOHV�GHPHXUHQW�VRFLDOHPHQW�UpSURXYpHV��HW�VRQW�FRQVWLWXWLYHV�GH�FRPSRUWHPHQWV�GH�UHMHWV�HW�
GH�YLROHQFHV��$� O¶DQDO\VH��RQ�QRWH�XQH�DEVHQFH�GH�SROLWLTXH�SXEOLTXH�VXU�OD�GpIHQVH�HW� OD�SURWHFWLRQ�GHV�
GURLWV� KXPDLQV� GHV� SHUVRQQHV� /*%7,�� 3DU� DLOOHXUV�� GHX[� SURSRVLWLRQV� GH� ORLV� MXJpHV� KRPRSKREHV� HW�
©�WUDQVSKREHV�ª�RQW�pWp�YRWpHV�SDU�OH�6pQDW�VXU�OHV�TXHVWLRQV�GH�©�ERQQHV�YLHV��GH�P°XUV«�ª��'DQV�OH�
FRGH�SpQDO�HQ�YLJXHXU��OH�FRQFHSW�DWWHQWDW�j�OD�SXGHXU��RX�DWWHLQWH�DX[�ERQQHV�P°XUV�SRVH�XQH�K\SRWKqTXH�
VXU�OHV�GURLWV�GHV�/*%7,��FDU�OH�FDUDFWqUH�IORX�HW�HQJOREDQW�GH�VRQ�pQRQFp�DXWRULVH�GHV�DFWLRQV�UpSUHVVLYHV�
FRQWUH�OHV�/*%7,��3DU�DLOOHXUV��OD�ORL�VXU�O¶DGRSWLRQ�GH������QH�UHFRQQDLW�SDV�OH�GURLW�G¶DGRSWLRQ�GH�/*%7,��
$XVVL�� OH�FRGH�FLYLO�Q¶DXWRULVH�SDV�XQ�FKDQJHPHQW�QRP�DX�EpQpILFH�GHV�WUDQVVH[XHOV�TXL�YRXGUDLHQW�TXH�
OHXU�LGHQWLWp�VH[XHOOH�VRLW�HQ�FRKpUHQFH�DYHF�OHXU�LGHQWLWp�VRFLDOH���

/HoRQV�DSSULVHV�GHV�SURJUDPPHV�FRQMRLQWV�DQWpULHXUHV�
x� /D�SULRULVDWLRQ�GH�OD�GpPDUFKH�GX�« tout dans un�ª�GDQV�OD�IRXUQLWXUH�GHV�VHUYLFHV�SHUPHW�G¶DVVXUHU�

OD� FRKpUHQFH� HW� OD� FRRUGLQDWLRQ�� HW� IRXUQLW� DXVVL� XQ� HQYLURQQHPHQW� IDYRUDEOH� DX[� SURJUDPPHV�
FRQMRLQWV� HQ� DLGDQW� j� pOLPLQHU� OHV� REVWDFOHV� HW� j� V
DSSX\HU� VXU� OHV� PRGDOLWpV� GH� FRRSpUDWLRQ�
H[LVWDQWHV��

x� /H�VXFFqV�GH� OD�PLVH�HQ�°XYUH�HW�GH� O
REWHQWLRQ�GHV� UpVXOWDWV�VRQW�pWURLWHPHQW� OLpV�j�XQH�EDVH�
DQDO\WLTXH�VROLGH�HW�j�XQ�SURFHVVXV�GH�FRQFHSWLRQ�LQFOXVLI��8Q�VRXV�LQYHVWLVVHPHQW�DX�VWDGH�GH�OD�
FRQFHSWLRQ�OLPLWH�OHV�SRVVLELOLWpV�GH�GpYHORSSHU�XQH�YLVLRQ�FRPPXQH���

x� /HV�REMHFWLIV�GHV�SURJUDPPHV�FRQMRLQWV�GRLYHQW�rWUH�60$57�SRXU�SHUPHWWUH�OD�SULVH�HQ�FRPSWH�GHV�
ORXUGHXUV�HQYLURQQHPHQWDOHV�HW�O¶LQpYLWDEOH�HW�QpFHVVDLUH�SKDVH�G¶DSSUHQWLVVDJH��

x� /D�FDSDFLWp�RSpUDWLRQQHOOH�GHV�DJHQFHV�RQXVLHQQHV�DLQVL�TXH�FHOOHV�GHV�SDUWHQDLUHV�QDWLRQDX[�j�
V¶DGDSWHU�DX[�PRGDOLWpV�GX�SURJUDPPH�FRQMRLQW�HQ�IDYHXU�GH�O
pJDOLWp�GHV�VH[HV��GRLW�rWUH�PLHX[�
FRPSULVH��

x� /¶DSSURSULDWLRQ�HW�OD�GXUDELOLWp�QH�VRQW�RSWLPLVpHV�TXH�VL�OHV�UHVSRQVDELOLWpV�VRQW�DQFUpHV�GDQV�OH�
FRQWH[WH�QDWLRQDO���

x� $ILQ�GH�FRQVROLGHU�OHV�DFTXLV�OLpV�DX[�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�GDQV�OH�SD\V��HW�GDQV�
OD� SHUVSHFWLYH� G¶DVVXUHU� XQH� SOXV� IRUWH� DSSURSULDWLRQ� GH� FHWWH� SUREOpPDWLTXH� SDU� OHV� DXWRULWpV�
SXEOLTXHV��LO�HVW�MXJp�QpFHVVDLUH�G¶LPSOLTXHU�GHV�PLQLVWqUHV�FOp�GX�JRXYHUQHPHQW�FRPPH�FHOXL�GH�
OD� 3ODQLILFDWLRQ� HW� GH� OD� &RRSpUDWLRQ� ([WHUQH�� &HFL� SHUPHWWUD�� HQWUH� DXWUHV�� G¶DVVXUHU�
O¶LQWHUVHFWRULDOLWp�GH�OD�GpPDUFKH��
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,,,�� $QDO\VH�GX�FRQWH[WH�SDU�3LOLHU��

3LOLHU�����5pIRUPHU�OHV�FDGUHV�OpJLVODWLYHV�HW�OHV�SROLWLTXHV�SXEOLTXHV�DX[�QLYHDX[�QDWLRQDX[�HW�ORFDO�
/D�SUREOpPDWLTXH�GH�O¶LQDGDSWDWLRQ�GHV�ORLV�HW�GHV�FDGUHV�SROLWLTXHV�DYHF�OHV�UpDOLWpV�HW�OHV�EHVRLQV�
GHV�SRSXODWLRQV�FRXSOpH�DX[�UHWDUGV�HW�OHQWHXUV�GDQV�O¶DGRSWLRQ�GHV�ORLV�SURWHFWULFHV���
(Q�GpSLW�GH�OD�VLJQDWXUH�HW�GH�OD�UDWLILFDWLRQ�GHV�FRQYHQWLRQV�LQWHUQDWLRQDOHV���WHOOHV�TXH�OD��&RQYHQWLRQ�GHV�
1DWLRQV�8QLHV�VXU�O¶pOLPLQDWLRQ�GH�WRXWHV� OHV�IRUPHV�GH�GLVFULPLQDWLRQ�j�O¶pJDUG�GHV�)HPPHV��&('()����
DYULO�������HW�OD�&RQYHQWLRQ�LQWHUDPpULFDLQH�VXU�OD�SUpYHQWLRQ��OD�VDQFWLRQ�HW�O¶pOLPLQDWLRQ�GH�OD�YLROHQFH�IDLWH�
DX[�IHPPHV��%HOpP�'R�3DUD����DYULO���������GHYDQW�V\VWpPDWLTXHPHQW�DEURJHU�WRXWHV�ORLV�QRQ�FRQIRUPHV�
DX[�H[LJHQFHV�GH�FHV�FRQYHQWLRQV�� OH�FDGUH� OpJDO�KDwWLHQ�UHTXLHUW�GH�SURIRQGV�FKDQJHPHQWV�SRXU�PLHX[�
SUpYHQLU�HW�SURWpJHU�OHV�IHPPHV�HW�OHV�ILOOHV�FRQWUH�OHV�GLIIpUHQWV�W\SHV�GH�YLROHQFH��(Q�HIIHW��OH�FDGUH�OpJDO�
HQ� YLJXHXU�QH�SURWqJH�SDV�DVVH]� OHV� IHPPHV�HW� OHV� ILOOHV� FRQWUH� OHV�GLVFULPLQDWLRQV��&HWWH� VLWXDWLRQ�HVW�
WULEXWDLUH�GH�O¶REVROHVFHQFH�GH�SOXVLHXUV�GLVSRVLWLRQV�OpJDOHV�FRQWHQXHV�GDQV�OH�FRGH�SpQDO�HQ�YLJXHXU�TXL�
GDWH�GH������HW�Q¶LQWqJUH�SDV�GHV�LQIUDFWLRQV�G¶RUGUH�GLVFULPLQDWRLUH�QL�VH[XHO��\�FRPSULV�GDQV�OHV�FDV�GHV�
YLROHQFHV�GRPHVWLTXHV��GH�YLROHQFHV�VH[XHOOHV�LQFHVWXHXVHV�HW�FRQMXJDOHV��HW�GX�KDUFqOHPHQW�VH[XHO��/H�
GpFUHW�GH������D�DPHQGp� OH�&RGH�SpQDO�HQ�pULJHDQW�TXHOTXHV� LQIUDFWLRQV�HQ�PDWLqUH�VH[XHOOH�PDLV�QH�
FLUFRQVFULW�SDV�FHV�LQIUDFWLRQV���
6XLWHV�DX[�UHFRPPDQGDWLRQV�GX�FRPLWp�GH�OD�&('()�HQ�������GHV�UpIRUPHV�OpJDOHV�RQW�pWp�HQWDPpHV�SRXU�
UpYLVHU� HQ� SURIRQGHXU� OHV� ORLV� FRQWUDGLFWRLUHV� HW� SDUWLFXOLqUHPHQW� OH� &RGH� 3pQDO� HW� OH� &RGH� FLYLO� HW�
G¶,QVWUXFWLRQ� &ULPLQHO� +DwWLHQ�� /¶DYDQW�SURMHW� GH� FRGH� SpQDO� HW� GH� FRGH� GH� SURFpGXUHV� SpQDOHV� RQW� pWp�
GpSRVpV�DX�6pQDW�HQ������HW�Q¶RQW�SDV�HQFRUH�pWp�YRWpV�SDU�OH�3DUOHPHQW��/H�UpFHQW�SURMHW�GH�ORL�VXU�OD�
SUpYHQWLRQ��OD�VDQFWLRQ�HW�O¶pOLPLQDWLRQ�GHV�9)))�D�pWp�pJDOHPHQW�GpSRVp�DX�6pQDW�GH�OD�5pSXEOLTXH�OH���
DYULO�������/D�FRPPLVVLRQ�LQWpULHXUH�D�SURFpGp�j�O¶DQDO\VH�GX�WH[WH�HW�D�VRXPLV�XQ�UDSSRUW�IDYRUDEOH��$�OD�
VpDQFH�GX�PDUGL����MXLOOHW�������OH�UDSSRUW�D�pWp�YRWp�SDU�O¶DVVHPEOpH�DLQVL�TXH�OHV�FLQT�SUHPLHUV�FKDSLWUHV����
(Q� FRQIRUPLWp� DYHF� OH� UDSSRUW� QDWLRQDO� &('()� ����� HW� OHV� UHFRPPDQGDWLRQV� GH� O¶H[DPHQ� SpULRGLTXH�
XQLYHUVHO�GH�MXLQ�������OH�JRXYHUQHPHQW�KDwWLHQ�V¶HVW�HQJDJp�j�VXSSULPHU�OHV�ORLV�GLVFULPLQDWRLUHV�j�O¶pJDUG�
GHV� IHPPHV� HW� GH� ILOOHV�� 'DQV� OH� FDGUH� GH� O¶LQLWLDWLYH� ©�(JDOLWp� GHYDQW� OD� ORL�� eOLPLQHU� OHV� ORLV�
GLVFULPLQDWRLUHV�ª��XQ�SDUWHQDULDW� DYHF� OHV�DXWRULWpV�QDWLRQDOHV�HVW� HQ� FRXUV�SRXU� OD�PLVH�HQ�SODFH�G¶XQ�
SURFHVVXV� KROLVWLTXH� HW� SDUWLFLSDWLI� HQ� YXH� G¶LGHQWLILHU�� pYDOXHU� HW� pOLPLQHU� OHV�GLVFULPLQDWLRQV� GLUHFWHV� HW�
LQGLUHFWHV�TXL�H[LVWHQW�GDQV�OH�FDGUH�MXULGLTXH�HQ�+DwWL���
(Q�SOXV�GH�OD�IDLEOH�SURWHFWLRQ�GHV�IHPPHV�j�WUDYHUV�OD�OpJLVODWLRQ��LO�H[LVWH�G¶DXWUHV�EDUULqUHV�G
DFFqV�j�OD�
MXVWLFH� SRXU� OHV� VXUYLYDQWHV� GH� YLROHQFH� HW� HOOHV� RQW� IDLW� O¶REMHW� GHV� UHFRPPDQGDWLRQV� GX� &RPLWp� GH� OD�
&('()��/D�QpFHVVLWp�HW�OHV�FRQWUDLQWHV�G¶REWHQWLRQ�G¶XQ�FHUWLILFDW�PpGLFDO��OHV�REVWDFOHV�GH�OD�ODQJXH�HW�GH�
O
pGXFDWLRQ��O¶LQH[LVWHQFH�G¶XQ�V\VWqPH�YpULWDEOH�G¶DVVLVWDQFH�OpJDOH��OH�SRLGV�GHV�QRUPHV�VRFLDOHV�VXU�OHV�
VXUYLYDQWHV�� HW� OD� GLVFULPLQDWLRQ� H[HUFpH� SDU� OHV� SUHVWDWDLUHV� GH� VHUYLFHV� IRQW� SDUWLH� GHV� EORFDJHV�
PHQWLRQQpV��(Q�FH�TXL�FRQFHUQH�OHV�ODFXQHV�GX�V\VWqPH�G¶DVVLVWDQFH�MXULGLTXH��LO�FRQYLHQW�GH�SUpFLVHU�TXH�
OD�IRUPXODWLRQ�GH�ORL�RULHQWH�OHV�DJHQWV�FKDUJpV�G¶LPSOpPHQWHU�OD�ORL��j�SULRULVHU�OHV�SHUVRQQHV�GpWHQXHV�HQ�
H[FOXDQW�OHV�IHPPHV�VXUYLYDQWHV�GH�YLROHQFHV��3OXVLHXUV�GH�FHV�FRQWUDLQWHV�VRQW�FRQVLGpUpHV�GDQV�OH�3ODQ�
QDWLRQDO�GH�OXWWH�FRQWUH�OHV�YLROHQFHV�HQYHUV�OHV�IHPPHV�GH�����������HW�VHURQW�DGUHVVpHV�GXUDQW�VD�PLVH�
HQ�°XYUH��'H�SOXV��OH�SD\V��j�WUDYHUV�OH�0&)')��D�GpILQL�XQH�3ROLWLTXH�QDWLRQDOH�G
pJDOLWp�IHPPHV�KRPPHV��
HW�O¶pOLPLQDWLRQ�GH�WRXWHV�OHV�IRUPHV�GH�YLROHQFH�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�HVW�O¶XQH�GHV�RULHQWDWLRQV�
VWUDWpJLTXHV�� /D� UpIRUPH� GX� FDGUH� MXULGLTXH� GHYDQW� IDFLOLWHU� XQH� UpHOOH� SURWHFWLRQ� GHV� IHPPHV� HW� OD�
UHFRQQDLVVDQFH�GH�OHXUV�GURLWV�VHUD�XQ�SRLQW�FOp�GX�SODQ�GH�PLVH�HQ�°XYUH�GH�FHWWH�SROLWLTXH���
�
/D�SUREOpPDWLTXH�GH�O¶HIIHFWLYLWp�GH�OD�ORL�DGRSWpH�
/D�6HFWLRQ� GHV�'URLWV�+XPDLQV� GH� OD�0,1867$+�GDQV� VRQ�HQTXrWH� ������� VXU� OD� UpSRQVH�SROLFLqUH� HW�
MXGLFLDLUH� DX[� FDV� GH� YLROV� HQ� +DwWL�� D� FRQFOX� TXH� �� ©� l’Etat manque à son obligation de mener les 
enquêtes nécessaires et d'assurer aux femmes survivantes de viols un accès effectif aux 
procédures judiciaires�ª��/HV�GRQQpHV�UHFXHLOOLHV�PRQWUHQW�TXH�OD�WUqV�JUDQGH�PDMRULWp�GHV�SODLQWHV�GH�
YLRO�QH�VRQW�SDV�WUDLWpHV�SDU�OHV�DFWHXUV�GH�OD�FKDvQH�SpQDOH�FRPPH�HOOHV�GHYUDLHQW�O¶rWUH��
�
�
�
�
�
�
�



�
�

���
�

&DV�GH�
YLROV�

'pS{W�GH�
SODLQWHV�GDQV�
OHV�
FRPPLVVDULDWV�

'pS{W�GHYDQW�OH�
MXJH�GH�SDL[�
�LQFRPSpWHQW��

1RPEUH�GH�FDV�
WUDLWpV�HIIHFWLYHPHQW�
GDQV�OHV�
FRPPLVVDULDWV

1RPEUH�GH�FDV�
WUDQVPLV�GHYDQW�OH�
MXJH�GH�SDL[�

����� ���� ��� ��� ����
�
&HWWH�EUqYH�GHVFULSWLRQ�HVW�V\PSWRPDWLTXH�GH�OD�VLWXDWLRQ�JOREDOH�GX�UDSSRUW�HQWUH�OHV�IHPPHV�HW�OHV�ILOOHV�
VXUYLYDQWHV�GH�YLROHQFH��HW�OD�MXVWLFH�LQVWLWXWLRQQHOOH�pWDWLTXH��$LQVL��LO�LPSRUWH�GH�VLJQDOHU�TXH�OHV�DFWHXUV�HQ�
FKDUJH�GH� O¶DSSOLFDWLRQ�GHV� ORLV�SpQDOHV�SHLQHQW�j� UHQGUH� OD� ORL� HIIHFWLYH��(Q�HIIHW�� O¶(WDW�GHYUDLW� JDUDQWLU�
O¶LQGpSHQGDQFH�HW�OH�SURIHVVLRQQDOLVPH�GHV�DJHQWV�HQ�FKDUJH�GH�O¶DSSOLFDWLRQ�GH�OD�ORL��MXJHV��SURFXUHXUV�HW�
PHPEUHV�GHV�IRUFHV�GH�SROLFH��HW�OD�SULVH�HQ�FRPSWH�GH�OD�SUREOpPDWLTXH�KRPPHV�IHPPHV�SDU�FHV�GHUQLHUV��
3DU�DLOOHXUV��O¶(WDW�GHYUDLW�DPpOLRUHU�OH�V\VWqPH�SXEOLF�G¶DLGH�MXULGLTXH��3DU�DLOOHXUV��OHV�26&�QH�IRXUQLVVHQW�
TX¶XQH� DLGH� MXULGLTXH�PLQLPDOH�� 'H� SOXV�� LO� HVW� LPSRUWDQW� GH� VLJQDOHU� TXH� OH�PDQTXH� G¶LQIRUPDWLRQ� GHV�
VXUYLYDQWHV�VXU�OH�V\VWqPH�H[LVWDQW��HW�OH�PDQTXH�GH�VHQVLELOLVDWLRQ�GHV�DFWHXUV�VXU�OD�SUREOpPDWLTXH�GH�OD�
9)))�V¶DMRXWHQW�DX�ORW�GHV�SUREOqPHV�GH�VHUYLFHV���
�
/¶LQHIILFDFLWp�GHV�RUJDQLVDWLRQV�HW�LQVWLWXWLRQV�GH�SURWHFWLRQ�HW�GH�GpIHQVH�GH�OD�SHUVRQQH�KXPDLQH�
/HV� LQVWLWXWLRQV� QDWLRQDOHV� FUppV� SDU� O¶(WDW� RX� OHV� RUJDQLVDWLRQV� GH� OD� VRFLpWp� FLYLOH� VSpFLDOLVpHV� VXU� OHV�
TXHVWLRQV� GHV� GURLWV� GH� OD� SHUVRQQH� SHLQHQW� j� DVVXPHU� OHXUV� PLVVLRQV� GX� IDLW� GH� OD� SHUVLVWDQFH� GH�
QRPEUHXVHV� ODFXQHV� GDQV� OHXU� GpSORLHPHQW� VWUDWpJLTXH� HW� RSpUDWLRQQHOOH��� OD� GLIILFXOWp� j� FROOHFWHU� OHV�
GRQQpHV�VXU�OHV�VXUYLYDQWHV�HW�OHV�DXWHXUV��O¶LPSXLVVDQFH�j�H[HUFHU�GHV�DFWLRQV�GH�FRQWUDLQWH�GHV�DJHQWV�
SXEOLFV��OD�YLVLELOLWp�LQVWLWXWLRQQHOOH��OHV�OLPLWDWLRQV�EXGJpWDLUHV�HWF��
�
/D�IDLEOH�SULVH�HQ�FRPSWH�GHV�9)))�GDQV�O¶pODERUDWLRQ�GHV�SROLWLTXHV�DX[�QLYHDX[�QDWLRQDO�HW�ORFDO�
/H�ELODQ�FRPPXQ�GH�SD\V�UpDOLVp�SDU�OH�*RXYHUQHPHQW�HW�O¶pTXLSH�GHV�1DWLRQV�8QLHV�GDQV�OH�FDGUH�GH�OD�
SUpSDUDWLRQ�GX�&DGUH�GH�GpYHORSSHPHQW�GXUDEOH��&''���������������OD�UHYXH�GRFXPHQWDLUH�GH�TXHOTXHV�
SROLWLTXHV�VHFWRULHOOHV�HW�OHV�pFKDQJHV�DX�FRXUV�GH�O¶DWHOLHU�GH�IRUPXODWLRQ�GX�SURJUDPPH�SD\V�6SRWOLJKW�RQW�
SHUPLV�GH�FRQVWDWHU�TXH�OHV�9))�QH�VRQW�SULVHV�SDV�H[SOLFLWHPHQW�HQ�FRPSWH�GDQV�OD�TXDVL�WRWDOLWp�GH�FHV�
SROLWLTXHV��(OOHV�VRQW�VRXYHQW�GLOXpHV�GDQV�OD�WKpPDWLTXH�JHQUH������
�
/D�QpFHVVLWp�G¶XQ�SURFHVVXV�LQFOXVLI�HW�SDUWLFLSDWLI�
%LHQ� TXH� OHV� IHPPHV� WHQGHQW� j� rWUH� SOXV� RX�PRLQV� SUpVHQWHV� DX� QLYHDX� GX� JRXYHUQHPHQW�� HOOHV� VRQW�
ODUJHPHQW� DEVHQWHV� DX� QLYHDX� GX� SDUOHPHQW�� &HWWH� DEVHQFH� GHV� IHPPHV� SDUOHPHQWDLUHV� SHXW�
SRWHQWLHOOHPHQW� H[SOLTXHU� FHWWH� OHQWHXU� j� HQWDPHU� OHV� UpIRUPHV� OpJDOHV� QpFHVVDLUHV� GHYDQW� DERXWLU� j�
O
pUDGLFDWLRQ�GH�OD�9)))��'H�SOXV��OD�UpIRUPH�GX�FDGUH�OpJDO�GRLW�LQFOXUH�WRXV�OHV�DFWHXUV�GH�OD�YLH�QDWLRQDOH�
FRQVLGpUDQW�OD�FRPSOH[LWp�GX�SKpQRPqQH�GH�OD�9)))�WRXFKDQW�SUHVTXH�WRXV�OHV�VHFWHXUV��/¶LPSOLFDWLRQ�GX�
VHFWHXU�SULYp�HW�SDUWLFXOLqUHPHQW�GHV�GLIIpUHQWV�DFWHXUV�GH�OD�VRFLpWp�FLYLOH�HVW�SUpSRQGpUDQWH��

3LOLHU�����$PpOLRUHU�OD�UpSRQVH�LQVWLWXWLRQQHOOH�DX[�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�
/D� UpSRQVH� LQVWLWXWLRQQHOOH� j� OD� OXWWH� FRQWUH� OHV� YLROHQFHV� IDLWHV� DX[� IHPPHV� HW� ILOOHV� LQWHUYLHQW� GDQV� XQ�
FRQWH[WH� KDwWLHQ� R�� WRXWHV� OHV� GRQQpHV� FRQYHUJHQW� SRXU� DWWHVWHU� GX� FDUDFWqUH� IDLEOHPHQW� VHQVLEOH� GHV�
LQVWLWXWLRQV� SXEOLTXHV� DX[� 9)))�� HQ� GpSLW� GH� OD� PLVH� HQ� SODFH� SDU� OH� JRXYHUQHPHQW�� GH� SOXVLHXUV�
HQWLWpV�VWUXFWXUHV�RUJDQHV�PpFDQLVPHV��TXL�GDQV�OHV�FRQGLWLRQV�GH�IRQFWLRQQHPHQW�RSWLPXP��FRQWULEXHUDLW�
DPSOHPHQW�j�MXJXOHU� OD�WHQGDQFH�ORXUGH�GHV�9)))��3OXVLHXUV�UDLVRQV�H[SOLTXHQW�OD�FDXVH�GH�OD�IDLEOHVVH�
LQVWLWXWLRQQHOOH�� WHOOHV� TXH� �� ,�� OD� IDLEOHVVH� GH� OD� ³FRQFHUWDWLRQ� QDWLRQDOH� FRQWUH� OHV� YLROHQFHV� IDLWHV� DX[�
IHPPHV´�TXL�QH�GLVSRVH�SDV�G¶XQ�IRQFWLRQQHPHQW�SpUHQQH��HW�TXL�SHLQH�j�UHPSOLU�VHV�PLVVLRQV�HIILFDFHPHQW�
��,,��OHV�SODQV�VHFWRULHOV�GHV�PLQLVWqUHV�FOpV�VRQW�QRQ�VHXOHPHQW�IDLEOHPHQW�DOLJQpV�VXU�OH�3ODQ�QDWLRQDO�GH�
OXWWH�FRQWUH�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV���PDLV�VXUWRXW��LOV�QH�VRQW�SDV�FRQoXV�VXLYDQW�OD�GpPDUFKH�GH�
OD� 3ODQLILFDWLRQ� HW� EXGJpWLVDWLRQ� VHQVLEOH� DX� JHQUH� �3%6*�� TXL� GHYUDLW� IDYRULVHU� OHXU� SULVH� HQ� FRPSWH�
EXGJpWDLUH� �� ,,,�� OHV� FROOHFWLYLWpV� WHUULWRULDOHV� �� FRQoXHV� FRPPH� OH� UDSSURFKHPHQW� GH� O¶(WDW� DYHF� OHV�
SRSXODWLRQV���QH�VRQW�SDV�GRWpHV�GHV�FDSDFLWpV��PDWpULHOOHV��WHFKQLTXHV�HW�ILQDQFLqUHV��SRXU�HQJDJHU�GHV�
DFWLRQV�GH�PpGLDWLRQ�VRFLDOH�HW�FRPPXQDXWDLUH�HQ�YXH�GH�IDFLOLWHU�O¶DFFqV�GHV�VXUYLYDQWHV�DX[�VHUYLFHV�DLQVL�
TXH�GHV�DFWLRQV�YLVDQW�j�IDYRULVHU� OH�GpYHORSSHPHQW�GH� OD�FXOWXUH�GHV�GURLWV�KXPDLQV�HW�GH� O¶pJDOLWp�GHV�
VH[HV�GDQV� OHV� ORFDOLWpV� UHFXOpHV� �� ,9�� OD� IDLEOH� DSSURSULDWLRQ� GH� OD�GpPDUFKH�3%6*�SDU� OHV�PLQLVWqUHV�
VHFWRULHOV��HQ�SOXV�GX�PLQLVWqUH�GHV�ILQDQFHV�TXL�GHPHXUH�XQ�SDUWHQDLUH�VWUDWpJLTXH�LQFRQWRXUQDEOH�GDQV�OD�
OXWWH�FRQWUH�OHV�9)))���9��OD�IDLEOH�LQFOXVLRQ�GH�OD�SUREOpPDWLTXH�GH�OD��YLROHQFH�IDPLOLDOH�RX�SOXV�JOREDOHPHQW�
GHV�9)))�GDQV�OH�SURFHVVXV�33%6�GHV�2EMHFWLIV�GH�GpYHORSSHPHQW�GXUDEOH��2''���DILQ�GH��V\VWpPDWLVHU�
VD�SULVH�HQ�FRPSWH�GDQV�WRXWHV�OHV�LQLWLDWLYHV�YLVDQW�OD�UpDOLVDWLRQ�GH�O¶DJHQGD��������9,��OD�IDLEOH�FDSDFLWp�
GX�FRPLWp�LQWHUPLQLVWpULHO�VXU�OHV�GURLWV�KXPDLQV�j�IDLUH�OH�VXLYL�GH�OD�G\QDPLTXH�GHV�9)))�GDQV�OD�VRFLpWp�
KDwWLHQQH��9,,�� OD� IDLEOH�VHQVLELOLWp�DX�JHQUH�HW�DX[�9)))�GX�V\VWqPH�QDWLRQDO�GH�JHVWLRQ�GHV� ULVTXHV�HW�
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FDWDVWURSKHV�TXL�FRQWUDVWH�DYHF�OD�IUpTXHQFH�HW�O¶LPSDFW�QpJDWLI�GH�FHV�GHUQLqUHV�VXU�OD�VLWXDWLRQ�GHV�IHPPHV�
��9,,,�� O¶DEVHQFH�G¶XQ�PpFDQLVPH�GH�SURWHFWLRQ�GH�O¶H[SORLWDWLRQ�HW�GHV�DEXV�VH[XHOV��FH�TXL�HQWUDYH�XQH�
UpSRQVH�LQVWLWXWLRQQHOOH�DSSURSULpH�DX[�EHVRLQV�GHV�FRPPXQDXWp��,;��/H�PDQTXH�GH�VHQVLELOLVDWLRQ�HW�GH�
IRUPDWLRQ�GHV�DFWHXUV�FOpV�VXU�OHV�WKpPDWLTXHV�GH�JHQUH��GH�UDSSRUWV�GH�SRXYRLU�GpVpTXLOLEUp��GH�MXVWLFH�
VRFLDOH��GH�QRQ�GLVFULPLQDWLRQ��HW�GH�UHVSHFW�GHV�GURLWV�KXPDLQV��OHV�HPSrFKDQW�GH�PLHX[�FRQWULEXHU�j�OD�
SUpYHQWLRQ�HW�j�OD�UpSRQVH�DX[�GLIIpUHQWV�FDV�GH�9)))��

3LOLHU�����3UpYHQLU�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�
/HV�9)))�SHUVLVWHQW�GDQV�OD�VRFLpWp�KDwWLHQQH�PDOJUp�TXHOTXHV�pYROXWLRQV�HQFRXUDJHDQWHV��8QH�DQDO\VH�
DIILQpH�GHV�IDFWHXUV�H[SOLFDWLIV�GH�OD�SHUVLVWDQFH�GX�SKpQRPqQH�SHUPHW�GH�UHOHYHU�XQ�HQVHPEOH�G¶pOpPHQWV�
GRQW�OD�UpVROXWLRQ�SHXW�FRQWULEXHU�j�LQIOpFKLU�OD�FRXUEH���
/D� SUpGRPLQDQFH� GX� SDUDGLJPH� DQGURFHQWULTXH� VWUXFWXUDQW� TXL� VpFUqWH� GHV� PRGqOHV� SDWULDUFDX[�
G¶RUJDQLVDWLRQ�GHV�UDSSRUWV�VRFLDX[�GH�VH[H��/H�UHIXV�GH�OD�GRPLQDWLRQ�SDU�OHV�IHPPHV��DLQVL�TXH�OHXU�GpVLU�
G¶DXWRQRPLVDWLRQ�HW�G¶DIIUDQFKLVVHPHQW�GH�OD�WXWHOOH�PDULWDOH�RX�IDPLOLDOH�SHXW�rWUH�XQ�GHV�GpWHUPLQDQWV�GHV�
YLROHQFHV�IDLWHV�DX[�IHPPHV�SDU�OHXUV�SDUWHQDLUHV�LQWLPHV���
/¶LQIOXHQFH�QRQ�QpJOLJHDEOH�GHV� OHDGHUV� UHOLJLHX[� VXU� OHV�GpFLGHXUV�� /D� GpPRFUDWLH�PDMRULWDLUH� IDLW�
SHVHU� VXU� OHV� OHDGHUV� SROLWLTXHV�SURJUHVVLVWHV�� GH� JUDYHV� K\SRWKqTXHV� VXU� OHXU� FDUULqUH��&HWWH� VLWXDWLRQ�
LQFOLQH�FHV�GpWHQWHXUV�G¶HQMHX[�j�XQH�SRVWXUH�PLQLPDOLVWH�VXU�OHV�TXHVWLRQV�VHQVLEOHV�j�O¶pJDOLWp�GHV�VH[HV�
RX�OHV�GURLWV�GHV�PLQRULWpV�VH[XHOOHV��
/H� GLVFRXUV� UHOLJLHX[� HW� OHV� GURLWV� GH� OD� IHPPH�� /HV� FRQIHVVLRQV� UHOLJLHXVHV� RFFXSHQW� XQH� SODFH�
LPSRUWDQWH�GDQV� OD�VRFLpWp�KDwWLHQQH�GRQW� OD�PDMRULWp�GH� OD�SRSXODWLRQ�HVW�FUR\DQWH��(OOHV� MRXHQW�XQ� U{OH�
HVVHQWLHO�GDQV�OH�SURFHVVXV�GH�VRFLDOLVDWLRQ��/H�GLVFRXUV�UHOLJLHX[�H[HUFH�DLQVL�XQH�IRUWH�LQIOXHQFH�GDQV�OD�
FRQVWUXFWLRQ�GH�O¶LGHQWLWp�VH[XHOOH�HW�VXU�OD�VWUXFWXUDWLRQ�GHV�UDSSRUWV�KRPPH�IHPPH��/H�U{OH�GHV�GLVFRXUV�
UHOLJLHX[� GDQV� OH� PDLQWLHQ� GH� FHUWDLQV� FRQVHUYDWLVPHV�� QRWDPPHQW� OHV� UDSSRUWV� VRFLDX[� GH� VH[H�
GpIDYRUDEOHV�DX[�IHPPHV��HVW�DWWHVWpH�GH�PDQLqUH�FRQVWDQWH�GDQV�WRXV�OHV�UDSSRUWV�����
/D� SDXYUHWp� HQGpPLTXH� GHV� IHPPHV� HW� GHV� MHXQHV�� /D� SDXYUHWp� REOLJH� OHV� IHPPHV� HW� OHV� ILOOHV� j�
FRQVDFUHU�OHXUV�HIIRUWV�TXRWLGLHQV�j�OD�VXUYLH�SOXW{W�TX¶j�O¶DFTXLVLWLRQ�GHV�©�FRPSpWHQFHV�GH�YLH�ª���
/H�FDUDFWqUH�pSDUV�HW�IDLEOHPHQW�VWUXFWXUp�GH�OD�FRPPXQLFDWLRQ�VXU�OHV�9LROHQFHV��/HV�DFWHXUV�XWLOLVHQW�
GLYHUVHV� DSSURFKHV� HW� VWUDWpJLHV� GH� FRPPXQLFDWLRQ� VXU� OHV� YLROHQFHV� DXSUqV� G¶XQH�PrPH� DXGLHQFH� HW�
SDUIRLV�GDQV�XQ�PrPH�FRQWH[WH��&HWWH�FDFRSKRQLH�QH�SHUPHW�SDV�G¶DVVXUHU�XQH�ERQQH�DUWLFXODWLRQ�GHV�
LQWHUYHQWLRQV�GHV�GLIIpUHQWHV�SDUWLHV�SRXU�JDUDQWLU�XQH�FRXYHUWXUH�H[KDXVWLYH�GHV�FLEOHV�HW�GH�O¶HVSDFH���HW�
ILQDOHPHQW�GH�SHUPHWWUH�G
DWWHLQGUH�O¶HIILFLHQFH�HW�O¶HIILFDFLWp�GHV�LQWHUYHQWLRQV��
/D�PDVVH�FULWLTXH�LQVXIILVDQWH�GHV�PpGLDWHXUV�VRFLDX[��DUWLVWHV��LQWHOOHFWXHOV��MRXUQDOLVWHV���/H�U{OH�
GHV�PpGLDV�GDQV�OD�WUDQVIRUPDWLRQ�VRFLDOH�HVW�FHQWUDO��3OXVLHXUV�GpFHQQLHV�GH�OXWWH�FRQWUH�OHV�9%*�HW�GH�
SURPRWLRQ�GH�O¶pJDOLWp�GHV�VH[HV�RQW�SHUPLV�GH�FRQVWLWXHU��j�O¶pFKHOOH�GX�SD\V��XQH�PDVVH�GH�SHUVRQQHV�
IDYRUDEOHV�j�OD�YLVLRQ�G¶XQH�VRFLpWp�GpSRXLOOpH�GHV�YLROHQFHV��0DLV��FHOOHV�FL�QH�FRQVWLWXHQW�SDV�HQFRUH�XQH�
PDVVH�FULWLTXH�SRXU�LPSXOVHU�OH�FKDQJHPHQW��6XU�FH�SRLQW��XQ�IDLW�PpULWH�G¶rWUH�PHQWLRQQp��TXL�FRQFHUQH�
XQH�WHQGDQFH�VRFLDOH�ORXUGH���/HV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�VRQW�DXVVL�OH�SURGXLW�FXPXOp�GX�
³VH[XDOLVPH´��VRLW�XQH� WHQGDQFH�VRFLDOH�TXL�VWUXFWXUH� OHV�FRQWHQXV�FRPPXQLFDWLRQQHOV�HW�DUWLVWLTXHV��TXL�
QRQ�VHXOHPHQW�YpKLFXOHQW�DERQGDPPHQW�OH�VH[LVPH���PDLV�VXUWRXW��FRQWULEXH�j�UpSDQGUH�XQH�SHUFHSWLRQ�
HVVHQWLHOOHPHQW�VH[XHOOH�GH�OD�IHPPH��
/HV� LQVXIILVDQFHV� GDQV� O¶pGXFDWLRQ� j� OD� VDQWp� GH� UHSURGXFWLRQ� �� ,O� VXEVLVWH� XQ� SDUDGR[H� HQWUH� OD�
VH[XDOLWp�SUpFRFH�GHV�MHXQHV�HW�OD�IDLEOH�DFTXLVLWLRQ�SDU�FHX[�FL�GHV�FRQQDLVVDQFHV�DGpTXDWHV�VXU�OHV�GURLWV�
VH[XHOV�HW�OD�VDQWp�UHSURGXFWLYH��/D�IDLEOH�SRVLWLRQ�VRFLDOH�GHV�IHPPHV�HW�GHV�ILOOHV�HQ�+DwWL�HQJHQGUH�GHV�
YLROHQFHV��TXL�RQW�GHV�FRQVpTXHQFHV�VXU�OHXU�VDQWp�HW�OHXU�ELHQ�rWUH��6HORQ�O¶(0086�GH�������SUqV�GH�����
GH�IHPPHV�QH�VRQW�SDV�LPSOLTXpHV�GDQV�OD�SULVH�GH�GpFLVLRQ�FRQFHUQDQW�OHXUV�VRLQV�GH�VDQWp�� �
� � �
/¶LQH[LVWHQFH�G¶XQH� VWUDWpJLH�JOREDOH� GH� SUpYHQWLRQ� IDYRULVDQW� OD� SURPRWLRQ� GH� QRUPHV� VRFLDOHV� TXL�
V¶DSSOLTXH� j� WRXV� OHV� VHJPHQWV� GH� OD� VRFLpWp�� HW� TXL� HVW� FRQoXH� VXLYDQW� XQH� GpPDUFKH� SDUWLFLSDWLYH� HW�
LQFOXVLYH�EDVpH�VXU�OHV�pYLGHQFHV�HQ�YXH�GH�PHWWUH�XQ�WHUPH�DX[�YLROHQFHV����
/¶LQDSWLWXGH�GHV�DFWHXUV�GH� OD�FKDvQH� MXGLFLDLUH�j�DGUHVVHU�RX�j� LQWHUYHQLU�GH�PDQLqUH�VDLQH�GDQV� OD�
JHVWLRQ� GHV� GLVFULPLQDWLRQV� EDVpHV� VXU� OH� JHQUH� DLQVL� TXH� OD� UXJRVLWp� GH� OHXUV� VROXWLRQV�� TXL� FUpHQW� OHV�
FRQGLWLRQV�GH�OD�SHUSpWXDWLRQ�GHV�9%*����
/D�TXHVWLRQ�GHV�9)))��HW�GHV�GURLWV�VH[XHOV�QH�ILJXUHQW�SDV�HQFRUH�GDQV�OHV�FXUULFXOD�GH�O¶pGXFDWLRQ�
QDWLRQDOH��DORUV�PrPH�TXH�FHWWH�LQWpJUDWLRQ�DXUDLW�SHUPLV�GH�V\VWpPDWLVHU�OD�SUpYHQWLRQ�GHV�FRPSRUWHPHQWV�
GpYLDQWV����
/¶LQH[LVWHQFH� G¶XQ� GLDORJXH� FRPPXQDXWDLUH� VWUXFWXUp� DXWRXU� GH� FKDTXH� FROOHFWLYLWp� WHUULWRULDOH� HQ�
LQFOXDQW�OHV�JURXSHV�PLQRULWDLUHV�TXL�SHUPHWWUDLW�G¶HQJDJHU�GHV�DFWLRQV�DGDSWpHV�HW�GH�SRUWpH�ORFDOH�SRXU�
FKDQJHU�OHV�QRUPHV�HW�SUDWLTXHV�VRFLDOHV����
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/D�IDLEOH�PRELOLVDWLRQ�HW�HQJDJHPHQW�GHV�MHXQHV�VXU�OH�WKqPH�VSpFLILTXH�GHV�9)))�j�WUDYHUV�OHXUV�
PRXYHPHQWV�GDQV�OD�WUDQVIRUPDWLRQ�TXDOLWDWLYH�GH�OD�VRFLpWp��j�WUDYHUV�GHV�LQLWLDWLYHV�TXL�SURPHXYHQW�YLD�
OHXUV�PpGLDV��OHV�UHODWLRQV�VDLQHV�EDVpHV�VXU�OH�UHVSHFW�GH�WRXV�HW�OD�GLJQLWp�GH�FKDFXQ����
/D� IDLEOH� LQFOXVLRQ�GX� VHFWHXU�SULYp�� QRWDPPHQW� OH� VRXV�VHFWHXU� GH� O¶pFRQRPLH�VRFLDOH�� GDQV� OHV�
GpPDUFKHV� GH� SUpYHQWLRQ�� DORUV� PrPH� TX¶HQ� WDQW� TXH� PLOLHX� GH� VRFLDOLVDWLRQ� HW� G¶LQWHQVHV� pFKDQJHV�
KXPDLQV��QRWDPPHQW�HQ�FH�TXL�FRQFHUQH�OH�SDUWDJH�G¶H[SpULHQFHV�HW�GH�FRQQDLVVDQFHV��FH�VHFWHXU�UHJRUJH�
G
XQ�pQRUPH�SRWHQWLHO�SRXU�SURGXLUH�XQ�HIIHW�GH�OHYLHU�VXU�OHV�G\QDPLTXHV�VRFLDOHV�����
/D�IDLEOH�YLVLELOLWp�GHV�WKqPHV�VSpFLILTXHV�GHV�9)))�SDUPL�OHV�PpGLDV�HW�OHV�OHDGHUV�VRFLDX[�G¶RSLQLRQV�
�DUWLVWHV��LQWHOOHFWXHOV��MRXUQDOLVWHV«��TXL�SDUWLFLSHQW�DX[�DFWLRQV�GH�SUpYHQWLRQ�SDU�OD�GLIIXVLRQ�GHV�FRQWHQXV�
DGDSWpV����
/D�IDLEOH�LQFOXVLRQ�GHV�9)))�DLQVL�TXH�GH�OD�YLROHQFH�IDPLOLDOH�GDQV�OHV�SROLWLTXHV�G¶pYDOXDWLRQ�HW�GH�
JHVWLRQ�GHV�ULVTXHV�HW�FDWDVWURSKHV���

3LOLHU������)RXUQLU�GHV�VHUYLFHV�HVVHQWLHOV�GH�TXDOLWp�DX[�VXUYLYDQWHV�GH�YLROHQFHV�
/HV�SROLWLTXHV�SXEOLTXHV�RQW�SRXU�REMHFWLIV�G¶DSSRUWHU�XQH�UpSRQVH�DXGDFLHXVH�DX[�9)))��&¶HVW�DLQVL�TXH�OH�
3ODQ�VWUDWpJLTXH�GH�OXWWH�FRQWUH�OHV�YLROHQFHV�HQYHUV�OHV�IHPPHV�������������SUpYRLW�GH�PHWWUH�VXU�SLHG�
GHV�DFWLRQV�YLVDQW�O¶DPpOLRUDWLRQ�GHV�VHUYLFHV��D[H����DYHF�O¶LPSOLFDWLRQ�GHV�VHUYLFHV�SXEOLFV�GH�OD�VDQWp��GH�
O¶pGXFDWLRQ��GH�OD�MXVWLFH�HW�GHV�26&��'H�PrPH��OD�SROLFH�GLVSRVH�GHV�PR\HQV�OpJDX[�HW�PDWpULHOV�SRXU�IDLUH�
IDFH�j� OD�GLPHQVLRQ�UpSUHVVLYH�GHV�9LROHQFHV��$� O¶DQDO\VH�� OD� ORJLTXH�TXL�DQLPH�FHWWH�GpPDUFKH�GX�SODQ�
Q¶HVW�SDV�FHOOH�GX�³WRXW�GDQV�XQ´�TXL�FRQVWLWXH�SRXUWDQW�XQH�SULQFLSDOH� OHoRQ�DSSULVH�GHV�SURJUDPPHV�
DQWpULHXUV��$LQVL��OH�IDLEOH�DFFqV�GHV�IHPPHV�HW�ILOOHV�VXUYLYDQWHV�GHV�YLROHQFHV�HVW�DYDQW�WRXW�LPSXWDEOH�DX[�
SULQFLSDOHV�FDXVHV�FL�DSUqV���,��OD�FRQFHQWUDWLRQ�GHV�VHUYLFHV�GDQV�OHV�JUDQGHV�YLOOHV�HW�OD�PpFRQQDLVVDQFH�
GH�OHXU�GLVSRQLELOLWp�HVW�OD�SUHPLqUH�FDXVH�GX�IDLEOH�DFFqV�GHV�IHPPHV�HW�ILOOHV�VXUYLYDQWHV�DX[�VHUYLFHV���,,��
XQH�IDLEOH�FRQQDLVVDQFH�GH�OD�GLVWULEXWLRQ�WHUULWRULDOH�GHV�SRLQWV�GH�IRXUQLWXUH�GHV�VHUYLFHV�SDU�OHV�GpFLGHXUV�
FDU�FHWWH�PpFRQQDLVVDQFH�FRQVWLWXH�XQ�IUHLQ�GDQV�WRXWH�LQLWLDWLYH�GH�SODQLILFDWLRQ�RSpUDWLRQQHOOH��HW�GH�PLVH�
HQ� V\QHUJLH��� ,,,�� OHV� JDSV� HQWUH� OHV� VHUYLFHV� H[LVWDQWV� HW� OHV� GLUHFWLYHV� HW� OHV� VWDQGDUGV� SRXU� TXH� OHV�
VXUYLYDQWHV�DLHQW�DFFqV�DX[�VHUYLFHV�GH�VDQWp�JpQpVLTXH��QRWDPPHQW�j�GHV�VHUYLFHV�GH�VDQWp�YLWDOH�GH�
TXDOLWp��XQ�VRXWLHQ�SV\FKRVRFLDO��XQH�DVVLVWDQFH�MXULGLTXH�HW�VRFLR�pFRQRPLTXH��,O�V¶DJLW�GH�O¶LQGLVSRQLELOLWp�
GHV�VHUYLFHV��QRWDPPHQW�GDQV�OHV�ORFDOLWpV�UHFXOpHV��O¶LQDFFHVVLELOLWp�GH�FHUWDLQV�JURXSHV�VRFLDX[�TXL�VRQW�
H[SRVpV�DX[�IRUPHV�PXOWLSOHV�GH�GLVFULPLQDWLRQV��O¶LQDGpTXDWLRQ�DX[�EHVRLQV�GHV�FOLHQWV��O¶LQH[LVWHQFH�GH�
GLVSRVLWLI�G¶pYDOXDWLRQ��GH�JHVWLRQ�GH�ULVTXHV�YLVDQW�OHV�VXUYLYDQWHV�SDUWLFXOLqUHPHQW�OD�UpGXFWLRQ�GHV�ULVTXHV�
TX¶LQGXLUDLW� OH�FRQWDFW�SOXV�RX�PRLQV�GLUHFW�DYHF�O¶DXWHXU��OD�IDLEOH�LPSOLFDWLRQ�HW�OD�IDLEOH�SDUWLFLSDWLRQ�GHV�
VXUYLYDQWHV�DX� IRQFWLRQQHPHQW�GHV�VHUYLFHV�� OD�QRQ�SULVH�HQ�FRPSWH�GH� O¶H[LJHQFH�GH�FRQILGHQWLDOLWp�TXL�
OLPLWH�OD�IUpTXHQWDWLRQ�GHV�VHUYLFHV�SDU�OHV�VXUYLYDQWHV��O¶DEVHQFH�G¶XQ�V\VWqPH�GH�JHVWLRQ�GH�O¶LQIRUPDWLRQ��
,9��O¶DSSUpKHQVLRQ�GHV�IHPPHV�HW�GHV�ILOOHV�GH�UHFRXULU�DX[�VHUYLFHV�j�FDXVH�GH�OD�SHXU�GHV�UHSUpVDLOOHV��
VXUWRXW�HQ�FDV�G¶H[SORLWDWLRQ�HW�G¶DEXV�VH[XHOV��UpVXOWDQW�HQ�O¶DJJUDYDWLRQ�GHV�ULVTXHV�GH�YLROHQFH��

3LOLHU�����$SSX\HU�OD�V\VWpPDWLVDWLRQ�GH�OD�FROOHFWH�GHV�GRQQpHV�VXU�OHV�9)))�HW�OD�YLROHQFH�IDPLOLDOH�
/H� V\VWqPH�VWDWLVWLTXH�QDWLRQDO� Q¶HVW� SDV� H[KDXVWLI� TXDQW� j� OD� FROOHFWH� GHV� GRQQpHV� VXU� OHV�9)))�HW� OD�
YLROHQFH�IDPLOLDOH��%LHQ�TXH�OD�SUpYDOHQFH�QH�VRLW�SDV�XQ�SUpUHTXLV�SRXU�OD�PLVH�HQ�°XYUH�GH�SURJUDPPHV��
O¶DEVHQFH�GH�GRQQpHV�OLPLWH�OD�FDSDFLWp�GHV�GpFLGHXUV�HW�SDUWHQDLUHV�DX�GpYHORSSHPHQW�GH�PLHX[�DIILQHU�
OHV�LQWHUYHQWLRQV�SRXU�SURGXLUH�GHV�UpVXOWDWV�SUREDQWV��FH�TXL�OLPLWH�OD�FDSDFLWp�GHV�GpFLGHXUV�HW�SDUWHQDLUHV�
DX�GpYHORSSHPHQW�GH�PLHX[�DIILQHU�OHV�LQWHUYHQWLRQV�SRXU�SURGXLUH�GHV�UpVXOWDWV�SUREDQWV��/H�SURJUDPPH�
SD\V�6SRWOLJKW�DSSRUWHUD�VD�FRQWULEXWLRQ�j�OD�UpVROXWLRQ�GH�FH�SUREOqPH��,O�V¶DJLW�GH���,��/¶LQH[LVWHQFH�GHV�
YDULDEOHV�VXU� OD�PRUELGLWp�� OD�PRUWDOLWp�� OD�GLVSRQLELOLWp�HW� O¶XWLOLVDWLRQ�GHV�VHUYLFHV�SDU�OHV�IHPPHV�HW�ILOOHV�
VXUYLYDQWHV�GH�YLROHQFH�GDQV�O¶(0086�GHV�GRQQpHV�YHQWLOpHV�VHORQ�OH�JHQUH�HW�SRUWDQW�VXU�OD�QDWXUH�HW�OD�
SRUWpH�GHV�YLROHQFHV���,,��/¶LQVXIILVDQFH�GH�GRQQpHV�DGPLQLVWUDWLYHV��GX�0LQLVWqUH�GH�OD�FRQGLWLRQ�IpPLQLQH�
HW�GHV�GURLWV�GHV�IHPPHV���VXU� OHV�9)))�HW� OD�YLROHQFH�IDPLOLDOH��\�FRPSULV� OHV�GRQQpHV�DX�QLYHDX� ORFDO��
�GpSDUWHPHQWV��FRPPXQHV����,,,��/D�IDLEOHVVH�GHV�FDSDFLWpV�LQVWLWXWLRQQHOOHV��ILQDQFLqUHV�HW�RSpUDWLRQQHOOHV�
GHV�SURGXFWHXUV�GHV�GRQQpHV�DLQVL�TXH�� OH�PDQTXH�GH�FRRUGLQDWLRQ�GH�OHXUV�LQWHUYHQWLRQV���,9��/D�IDLEOH�
FDSDFLWp�GHV�XWLOLVDWHXUV��0LQLVWqUHV��3DUOHPHQW��26&��GHV�GRQQpHV�j�H[SORLWHU�OHV�GRQQpHV�TXDOLWDWLYHV�HW�
TXDQWLWDWLYHV�GLVSRQLEOHV�SRXU� O¶pODERUDWLRQ�GHV� ORLV�HW�GHV�SROLWLTXHV�SXEOLTXHV�EDVpHV�VXU�GHV�GRQQpHV�
SUREDQWHV�HW�DOLPHQWHU�OH�GpEDW�FLWR\HQ���9��/¶DEVHQFH�G¶KDUPRQLVDWLRQ�HW�GH�VWDQGDUGLVDWLRQ�GHV�RXWLOV�HW�
GHV�PpWKRGHV�GH�FROOHFWH��GH�WUDLWHPHQW��G¶DQDO\VH��GH�VXLYL�HW�pYDOXDWLRQ���9,��/HV�FRQWUDLQWHV�UHODWLYHV�j��
O¶DFFqV�� OD� GLVVpPLQDWLRQ� HW� O¶XWLOLVDWLRQ� GHV� GRQQpHV��� � 9,,�� /D� TXDVL� LQH[LVWHQFH� GHV� SURJUDPPHV� GH�
UHFKHUFKH�VXU�O¶LPSDFW�GHV�FDWDVWURSKHV�VXU�OHV�9)))�HW� OD�YLROHQFH�IDPLOLDOH�TXL�SHUPHWWUDLHQW�GH�PLHX[�
FRQFHYRLU�OHV�SROLWLTXHV�HW�SURJUDPPHV�GH�JHVWLRQ�GHV�ULVTXHV�GHV�FDWDVWURSKHV�HW�GpVDVWUHV���9,,,��/D�TXDVL�
LQH[LVWHQFH� GHV� GRQQpHV� TXDOLWDWLYHV� VXU� OHV� JURXSHV� YXOQpUDEOHV� RX� PDUJLQDOLVpV� TXL� SHUPHWWUDLHQW�
G¶DPpOLRUHU� OD� FRQFHSWLRQ� GHV� SURJUDPPHV� j� OHXU� EpQpILFH��� ,;�� /D� QRQ� V\VWpPDWLVDWLRQ� RX� OD� IDLEOH�
GpVDJUpJDWLRQ�GHV�GRQQpHV�SDU�VH[H�HW�kJH���
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3LOLHU�����$SSX\HU�OH�PRXYHPHQW�IpPLQLQ�
/HV�RUJDQLVDWLRQV�IpPLQLQHV�HW�IpPLQLVWHV�VRQW�DVVH]�DFWLYHV�GDQV�OD�UpSRQVH�DX[�9)))�HW�OD�GpIHQVH�GHV�
'URLWV�GHV�)HPPHV�HW�GHV�ILOOHV��GDQV�XQ�HQYLURQQHPHQW�JOREDOHPHQW�GLIILFLOH��PDUTXp�SDU�OD�GpPRELOLVDWLRQ�
VWUXFWXUHOOH�HW�OD�V\VWpPDWLVDWLRQ�GHV�ORJLTXHV�FHQWULIXJHV���
Premièrement,� OD�G\QDPLTXH�GH�FHV�RUJDQLVDWLRQV� ODLVVH�HQWUHYRLU�XQH�FRXYHUWXUH�HIIHFWLYH�GX�WHUULWRLUH�
QDWLRQDO�DYHF�GH�IRUWHV�GLVSDULWpV�GDQV�OD�UpSDUWLWLRQ�VSDWLDOH�GHV�LQWHUYHQWLRQV��Deuxièmement��GX�SRLQW�
GH�YXH�GHV�DFWLYLWpV�RSpUDWLRQQHOOHV��RQ�QRWH�TX¶HOOHV�V¶RULHQWHQW�SULRULWDLUHPHQW�YHUV�GHV�DFWLRQV�GH�IDLEOH�
DPSOHXU�VXLYDQW�GHV�GpPDUFKHV�TXL�QH�V¶LQVSLUHQW�SDV�RX�SHX�GHV�UpVXOWDWV�GH�OD�UHFKHUFKH�RSpUDWLRQQHOOH��
DX�GpWULPHQW�GH�FHOOHV�GH�JUDQGH�DPSOHXU��TXL�RIIUHQW�XQH�SURWHFWLRQ�KROLVWLTXH�DX[�VXUYLYDQWHV�HW�j�OHXUV�
PHPEUHV�SHUVRQQHOV�GRQW�OD�VpFXULWp�HW�O¶LQWpJULWp�SK\VLTXH�VRQW�VRXYHQW�PHQDFpHV��HWF��Troisièmement��
FRPSWH�WHQX�GHV�IDLEOHVVHV�LQVWLWXWLRQQHOOHV��GH�OD�IDLEOH�FDSDFLWp�G¶DFWLRQ�FROOHFWLYH�HW�RSpUDWLRQQHOOH�GHV�
26&��HOOHV�pSURXYHQW�GHV�GLIILFXOWpV�j�HQJDJHU�GHV�DFWLRQV�V\QHUJLTXHV�SRXU� LQIOXHQFHU�GXUDEOHPHQW� OHV�
G\QDPLTXHV� VRFLDOHV�� HW� DLQVL� TX¶j� PRELOLVHU� GDYDQWDJH� OHV� UHVVRXUFHV� ILQDQFLqUHV� SRXU� DVVXUHU� OHXU�
SpUHQQLWp��&HSHQGDQW��FHV�DVVRFLDWLRQV�GpYHORSSHQW�GHV�DSWLWXGHV�HW�FRPSpWHQFHV�TXL�IRQW�OHXU�IRUFH��TXL�
SRXUUDLHQW�rWUH�FDSLWDOLVpHV�GDQV� OH�FDGUH�G¶XQ�SURJUDPPH�GH�VWUXFWXUDWLRQ�� ,O�V¶DJLW�GH� OHXU�SUpVHQFH�HW�
DFWLYLVPH�GDQV�OHV�]RQHV�UXUDOHV�TXL�RIIUH�GHV�RSSRUWXQLWpV�SRXU�UpDOLVHU�XQ�UpHO�LPSDFW�VXU�OH�FKDQJHPHQW�
VRFLDO��GH� OD�TXDOLWp�HW�GH� O¶HQJDJHPHQW�GHV�UHVVRXUFHV�KXPDLQHV��GH� OHXUV�FDSDFLWpV�j�GpYHORSSHU�GHV�
SDUWHQDULDWV�VWUDWpJLTXHV�DYHF�OHV�PLOLHX[�SROLWLTXHV��&HV�IRUFHV�FRPSRUWHQW�XQ�UHYHUV�TXL�HVW�OHXU�GLIILFXOWp�
j�PRELOLVHU�HW�j�JpUHU�HIILFDFHPHQW�OHV�IRQGV��OD�IDLEOHVVH�GH�OHXU�FDSDFLWp�G¶DFWLRQ�FROOHFWLYH�TXL�GRLW�rWUH�
FRUULJpH�GDQV�OD�SHUVSHFWLYH�GH�O¶DFFURLVVHPHQW�GH�OHXU� LQIOXHQFH�� OHXU�IDLEOH�FDSDFLWp�GH�SODLGR\HU�HW�GH�
OREE\LQJ��HW�OHXU�IDLEOHVVH�j�VXSSOpHU�DX[�GLIILFXOWpV�RSpUDWLRQQHOOHV�GH�O¶(WDW�GDQV�OHV�GRPDLQHV�VRFLDX[���

,9�� 6WUDWpJLH�GX�3URJUDPPH �

6WUDWpJLH�JOREDOH�GX�SURJUDPPH�
/H�SURJUDPPH�SD\V�6SRWOLJKW�D�SRXU�REMHFWLI�GH�FRQWULEXHU�j�PHWWUH�ILQ�DX[�YLROHQFHV�IDPLOLDOHV��QRWDPPHQW�
FHOOHV� TXH� VXELVVHQW� OHV� IHPPHV� HW� OHV� ILOOHV�� \� FRPSULV� OHV�PLQHXUHV�� GH� OD� SDUW� GHV�PHPEUHV�GH� OHXU�
HQWRXUDJH�RX�SDUWHQDLUHV��,,�HVW�DGRVVp�VXU�XQH�WKpRULH�GX�FKDQJHPHQW�FRQVpTXHQWH�HW�XQH�DQDO\VH�ILQH�
GHV�SUREOpPDWLTXHV��HW�WLUH�DYDQWDJH�GHV�H[SpULHQFHV�HW�OHoRQV�DSSULVHV�GHV�SURJUDPPHV�DQWpULHXUV�TXL�
VWUXFWXUHQW�OHV�VWUDWpJLHV�RSpUDWLRQQHOOHV�PLVHV�HQ�SODFH�SRXU�JDUDQWLU�VRQ�HIILFDFLWp��
8QH�LQWHUYHQWLRQ�EDVpH�VXU�O¶pYLGHQFH�VFLHQWLILTXH�
(OOH� UHSRVH�VXU�XQH� UHFKHUFKH�SHUPDQHQWH�EDVpH�VXU� O¶DQDO\VH�TXDQWLWDWLYH�HW�TXDOLWDWLYH�� OD� UHFKHUFKH�
DFWLRQ�� OHV� pWXGHV� ORQJLWXGLQDOHV�� OHV� HQTXrWHV� QDWLRQDOHV�� &HWWH� LQWHQVH� DFWLYLWp� GH� UHFKHUFKH� HVW�
WUDQVYHUVDOH� HW� SHUPDQHQWH�� HW� SHUPHWWUD� GH� MXVWLILHU� OHV� SODLGR\HUV� SUpYXV� GDQV� OHV� GLIIpUHQWV� SLOLHUV��
G¶DSSX\HU� OD� FRQFHSWLRQ� GHV� SURJUDPPHV� SDU� OHV� LQVWLWXWLRQV� SHUPDQHQWHV� GH� O¶(WDW�� HW� G¶RULHQWHU� OHV�
SROLWLTXHV�SXEOLTXHV�VHFWRULHOOHV����
/¶DQDO\VH�GX�FRQWH[WH�SHUPHW�GH�PHWWUH�HQ�pYLGHQFH� OD�SUREOpPDWLTXH�GH� O¶DEVHQFH�GH�GRQQpHV�VXU� OHV�
TXHVWLRQV� GH� YLROHQFHV� IDPLOLDOHV�� QRWDPPHQW� SRXU� FHUWDLQV� VRXV�JURXSHV� VRFLDX[�� 3DU� DLOOHXUV�� OHV�
GpPDUFKHV� HW� DSSURFKHV�PRELOLVpHV� SRXU� SURGXLUH� XQ� HIIHW� GH� OHYLHU� UpVXOWHQW� GHV�PHLOOHXUHV� SUDWLTXHV�
GpYHORSSpHV�GDQV�GHV� FRQWH[WHV� VLPLODLUHV��RX�DX� VHLQ�GH� OD� VRFLpWp�KDwWLHQQH��3DU�H[HPSOH�� SOXVLHXUV�
DFWLYLWpV�GH�UHFKHUFKH�VRQW�SUpYXHV�GDQV� OHV�SLOLHUV������HW���SRXU�UpVRXGUH�FH�SUREOqPH�GX�PDQTXH�GH�
GLVSRQLELOLWp�GHV�GRQQpHV�DFWXDOLVpHV��(Q�RXWUH��SOXVLHXUV�DSSURFKHV�FRQWHQXHV�GDQV�OHV�SLOLHUV������HW����
QRWDPPHQW�OD�GpPDUFKH�GHV�UpIRUPHV�OpJLVODWLYHV�HW�SROLWLTXHV�³SHRSOH�GULYHQ´��O¶DSSURFKH�6$6$��SURFqGHQW�
GH�O¶pYLGHQFH�VFLHQWLILTXH���
�
5HQIRUFHPHQW�GHV�FDSDFLWpV�
&¶HVW�XQ�SURFHVVXV�GH�WUDQVIHUW�SRQFWXHO��PDLV�PpWKRGLTXH��GHV�FRQQDLVVDQFHV�REMHFWLYHV�HW�PR\HQV��HQ�
YXH� G¶REWHQLU� OD� WUDQVIRUPDWLRQ� GX� EpQpILFLDLUH� RX� O¶DPpOLRUDWLRQ� TXDOLWDWLYH� GH� VHV� LQWHUYHQWLRQV�� ,O� HVW�
WUDQVYHUVDO�GDQV�OH�SURJUDPPH�FDU�LO�pSRXVH�VHV�ILQDOLWpV�G¶RSpUHU�XQH�WUDQVIRUPDWLRQ�TXDOLWDWLYH�HW�GXUDEOH�
GH�OD�VRFLpWp�KDwWLHQQH��,O�SRUWH�VXU�OH�UHQIRUFHPHQW�GHV�FDSDFLWpV�GHV�DFWHXUV�MXGLFLDLUHV��GHV�LQIOXHQFHXUV�
VRFLDX[�HW�FRPPXQDXWDLUHV��GHV�SHUVRQQHOV�GHV�LQVWLWXWLRQV�SXEOLTXHV��GHV�VWUXFWXUHV�GX�GLDORJXH�VRFLDO�HW�
SROLWLTXH��GHV�VHUYLFHV�SXEOLFV�VSpFLDOLVpV��GHV�26&�VSpFLDOLVpHV�HWF��(Q�FHOD��FHWWH�VWUDWpJLH�VRXV�WHQG�HW�
JXLGH�WRXV�OHV�SLOLHUV��
�
/D� SUREOpPDWLTXH� GH� OD� IDLEOHVVH� GHV� FDSDFLWpV� WHFKQLTXHV�� LQVWLWXWLRQQHOOHV�� LQWHOOHFWXHOOHV� HW�
RSpUDWLRQQHOOHV� GHV� DFWHXUV� GX� FKDQJHPHQW� HVW� PLVH� HQ� pYLGHQFH� GDQV� WRXWHV� OHV� FRPSRVDQWHV� GX�
SURJUDPPH�� /D� GpPDUFKH� GX� UHQIRUFHPHQW� GHV� FDSDFLWpV� GDQV� OH� 6SRWOLJKW� FRQFHUQH� WRXV� OHV� DFWHXUV�
SROLWLTXHV��DGPLQLVWUDWLIV��FRPPXQDXWDLUHV�HW�FHX[�GH�OD�VRFLpWp�FLYLOH��$LQVL��HOOH�HVW�SUpVHQWH�GDQV�OD�SOXSDUW�
GHV�DFWLYLWpV���
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$VVLVWDQFH�WHFKQLTXH�SHUPDQHQWH�
&¶HVW�XQ�DSSXL�WHFKQLTXH�H[WHUQH�HW�SHUPDQHQW�DX�EpQpILFH�G¶XQH�HQWLWp��RUJDQLVDWLRQ�RX�LQVWLWXWLRQ�HQ�YXH�
GH�O¶DLGHU�j�UpDOLVHU�VHV�PLVVLRQV�RX�FDKLHUV�GH�FKDUJHV��&RPSWH�WHQX�GX�KDXW�QLYHDX�GH�WHFKQLFLWp�HW�GH�
VHQVLELOLWp� GH� FHUWDLQHV� DFWLYLWpV�� O¶DVVLVWDQFH� WHFKQLTXH� HVW� UHTXLVH�� (OOH� VHUD�PRELOLVpH� GDQV� SOXVLHXUV�
SLOLHUV����HW����SRXU�DPpOLRUHU�OD�TXDOLWp�GX�WUDYDLO�SDUOHPHQWDLUH�RX�GHV�LQVWLWXWLRQV�GH�SURWHFWLRQ�GHV�GURLWV�
KXPDLQV��DPpOLRUHU�OHV�FDSDFLWpV�GH�FRRUGLQDWLRQ�HW�G¶LPSXOVLRQ�GH�OD�FRQFHUWDWLRQ�QDWLRQDOH��OHV�SDUWHQDLUHV�
JRXYHUQHPHQWDX[�HW�OHV�PXQLFLSDOLWpV�GDQV�OD�3%6*��HWF��
�
/H�PRGqOH�³WRXW�HQ�XQ´��
7LUDQW�SDUWLH�GHV�H[SpULHQFHV�DQWpULHXUHV��OH�PRGqOH�³WRXW�HQ�XQ´�SHUPHW�GH�IRXUQLU�GDQV�XQH�XQLWp�GH�OLHX�
HW�G¶HVSDFH��GHV�SDTXHWV�GH�VHUYLFHV�HVVHQWLHOV�DX[�VXUYLYDQWHV�GHV�YLROHQFHV�G¶DSUqV� OHV�GLUHFWLYHV�HW�
VWDQGDUGV�QDWLRQDX[�HW�LQWHUQDWLRQDX[��&HV�FHQWUHV�GH�SULVH�HQ�FKDUJH�KROLVWLTXH�QRQ�SUpYXV�GDQV�OH�SODQ�
���������� QH� EpQpILFLHQW� SDV� HQFRUH� G¶XQH� HIIHFWLYLWp� LQVWLWXWLRQQHOOH� HW� PDWpULHOOH�� /H� SURJUDPPH�
DPELWLRQQH�G¶DLGHU�j�O¶RSpUDWLRQQDOLVDWLRQ�GHV�GLWV�FHQWUHV��VRLW�HQ�OHV�FUpDQW�H[�QLKLOR��VRLW�HQ�UHQIRUoDQW�OHV�
GLVSRVLWLIV�H[LVWDQWV�SRXU�OHXU�GRQQHU�SOXV�GH�FRKpUHQFH�HW�G¶HIIHFWLYLWp�GDQV�OHV�FHQWUHV�GH�VDQWp�RX�OHV�
21*�TXL�°XYUHQW�GDQV�OH�VHFWHXU�GH�OD�VDQWp�FRPPXQDXWDLUH�HW�TXL�MXVWLILH�G¶XQ�QLYHDX�GH�VWUXFWXUDWLRQ�HW�
GH�SHUPDQHQFH�GDQV�OHV�VLWHV�GX�SURJUDPPH��'DQV�OH�SLOLHU����OHV�DFWLYLWpV�GH�UHQIRUFHPHQW�GHV�FDSDFLWpV�
GHV� SUHVWDWDLUHV� GH� VHUYLFHV� HW� GH� VRLQV� DX[� VXUYLYDQWHV� GDQV� XQH� DSSURFKH� KROLVWLTXH�� LQWpJUpH� HW�
PXOWLVHFWRULHOOH���
�
/H�PRGqOH�³KRPPH�FKDPSLRQ´��
(Q�HQJDJHDQW�OHV�KRPPHV��O¶DSSURFKH�+RPPH�&KDPSLRQ�RX�PDVFXOLQLWp�SRVLWLYH�SRXUUDLW�rWUH�HQYLVDJpH��
,O�V¶DJLW�G¶XQH�VWUDWpJLH�XWLOLVpH�GDQV�O¶LQWpJUDWLRQ�GX�JHQUH�HW�GH�O¶LQFOXVLRQ�VRFLDOH�RX�FH�VRQW�OHV�KRPPHV�
TXL�RUJDQLVHQW�OHV�DXWUHV�KRPPHV��GLVFXWHQW�DYHF�HX[�GHV�DYDQWDJHV�HW�HQMHX[�GH�OD�UpGXFWLRQ�GHV�YLROHQFHV�
GDQV�O¶DPpOLRUDWLRQ�GHV�FRQGLWLRQV�GHV�YLHV�DX�VHLQ�GHV�PpQDJHV�HW�SRXU�WRXWH�OD�FRPPXQDXWp��(Q�HIIHW��OD�
PDVFXOLQLWp�RX�OD�YLULOLWp�VRQW�GpILQLHV�FRPPH�pWDQW�OH�IDLW�GH�VH�FRPSRUWHU�GH�PDQLqUH�VXSSRVpH�SURSUH�DX[�
KRPPHV��$LQVL��OD�PDVFXOLQLWp�SRVLWLYH�VHUDLW�SDU�FRQWUH�FHOOH�TXL�HVW�GpSRXUYXH�GHV�YLROHQFHV��GHV�LQMXVWLFHV��
GHV�YLROV�HW�DXWUHV�PpIDLWV��(OOH�D�pWp�GpYHORSSpH��DGDSWpH�SDU�SOXVLHXUV�SD\V�HW�D�IDLW�VHV�SUHXYHV�VXUWRXW�
GDQV�OD�OXWWH�FRQWUH�OHV�YLROHQFHV�EDVpHV�VXU�OH�JHQUH�DX[�eWDWV�XQLV��DX�0DOL��DX�5ZDQGD��HW�HQ�5pSXEOLTXH�
'pPRFUDWLTXH� GX�&RQJR�� /H�PRGqOH� ©�+RPPH� FKDPSLRQ�ª� SRXUUDLW� DXVVL� rWUH� XWLOLVp� GDQV� OH� FDGUH� GX�
SURJUDPPH�SD\V�6SRWOLJKW�HQ�+DwWL��
�
/D�V\VWpPDWLVDWLRQ�GX�OHDGHUVKLS��GX�PHQWRULQJ�HW�GX�GpYHORSSHPHQW�SHUVRQQHO��
/H�WUDQVIHUW�GHV�FRQQDLVVDQFHV�HVW�LPSRUWDQW�PDLV�LO�HVW�LQVXIILVDQW�SRXU�JpQpUHU�OD�WUDQVIRUPDWLRQ�PHQWDOH�
DWWHQGXH�GHV�FLEOHV��8Q�GpIL�GX�SURJUDPPH�6SRWOLJKW�HVW�GH�PLQRUHU�FHWWH�UHSUpVHQWDWLRQ�GpYDORULVDQWH�GH�
VRL� GHV� IHPPHV�� TXL� FRQVWLWXH� XQ� ULVTXH� SRXU� OD� UpDOLVDWLRQ� GX� FKDQJHPHQW� DWWHQGX�� HW� VXUWRXW� VXU� OD�
GXUDELOLWp�GH� O¶LPSDFW�DWWHQGX�GX�SURJUDPPH�VXU� OD�WUDQVIRUPDWLRQ�GHV�UDSSRUWV�VRFLDX[�GH�VH[H���/¶DXWR�
H[FOXVLRQ�� OD� UH� YLFWLPLVDWLRQ� HW� OH� VLOHQFH� QH� SHXYHQW� VH� UpVRXGUH� XQLTXHPHQW� SDU� XQ� WUDQVIHUW� GH�
FRQQDLVVDQFHV�WHFKQLTXHV��PDLV�ELHQ�SDU�XQ�FKDQJHPHQW�GH�SHUVSHFWLYHV�HW�XQH�PRGLILFDWLRQ�GHV�VFKpPDV�
GH�SHQVpH�HW�XQ�HQYLURQQHPHQW�SURWHFWHXU��6HXOH�XQH�GpPDUFKH�LQWpJUpH��DOOLDQW�OH�WHFKQLTXH�DX�PHQWDO��
SHXW�YHQLU�j�ERXW�GH�ORJLTXHV�G¶DXWR�GpYDORULVDWLRQ��/H�GpYHORSSHPHQW�SHUVRQQHO�HW�OH�OHDGHUVKLS�VRQW�GHV�
RXWLOV� WHFKQLTXHPHQW� pSURXYpV�� UHFRPPDQGpV� HW� GH� SOXV� HQ� SOXV� SUDWLTXpV�� SRXU� JpQpUHU� DXSUqV� GHV�
IHPPHV�HW�GHV�ILOOHV��XQ�FKDQJHPHQW�GH�SHUVSHFWLYHV�QpFHVVDLUH�j�O¶DWWHLQWH�GHV�REMHFWLIV�GH�FKDQJHPHQW�
TXDOLWDWLI��/HV�DFWLYLWpV�GH�VWUXFWXUDWLRQ�GX� OHDGHUVKLS� IpPLQLQ� WHOOHV�TXH�SUpYXHV�GDQV� OH�SLOLHU����DLQVL� OH�
SDFNDJH�GHV�VHUYLFHV�RIIHUWV�DX[�VXUYLYDQWHV�GDQV�OH�SLOLHU���FRQWLHQQHQW�GHV�pOpPHQWV�GH�FHWWH�VWUDWpJLH��
�
/¶RFWURL�GHV�VXEYHQWLRQV�HQ�FDVFDGH�SRXU�OD�SURGXFWLRQ�G¶XQ�HIIHW�GH�OHYLHU��
/HV�26&�HQ�FRQWDFW�GLUHFW�DYHF�OHV�VXUYLYDQWHV�HW�FRPPXQDXWpV�YHUURQW�OHXUV�FDSDFLWpV�UHQIRUFpHV�DILQ�GH�
SURGXLUH� GHV� FKDQJHPHQWV� SRVLWLIV� GH� JUDQGH� DPSOLWXGH� TXL� IDYRULVHQW� O¶pJDOLWp� KRPPH�IHPPH� HW�
JDUoRQ�ILOOH�� OD� SUpYHQWLRQ� GH� OD� YLROHQFH� HW� OD� GHPDQGH� GH� O¶DLGH�� /HV� VXEYHQWLRQV� HQ� FDVFDGH� VHURQW�
GLVWULEXpHV�DX[�26&�SRXU�DSSX\HU�GHV�DFWLRQV� LQQRYDQWHV�SLORWpHV�SDU� OHV�VXUYLYDQWHV�HOOHV�PrPHV��HW�
FRPSRUWDQW�XQ�JUDQG�SRWHQWLHO�G¶LPSDFW��3OXVLHXUV�LQVWLWXWLRQV�SXEOLTXHV�HW�GH�OD�VRFLpWp�FLYLOH�EpQpILFLHURQW�
G¶XQ�ILQDQFHPHQW�GH�OHXUV�SODQV�G¶DFWLRQV�VXU�OHV�TXHVWLRQV�HQ�OLHQ�DYHF�OH�WKqPH�FHQWUDO�GX�6SRWOLJKW��&HWWH�
VWUDWpJLH�VHUD�PLVH�HQ�°XYUH�SULRULWDLUHPHQW�GDQV�OHV�SLOLHUV���HW���
�
/D�GpPDUFKH�G¶pODERUDWLRQ�³SHRSOH�GULYHQ´�GHV�QRUPHV�MXULGLTXHV��
(Q�UXSWXUH�DYHF�OD�GpPDUFKH�FODVVLTXH�7RS�'RZQ�G¶pODERUDWLRQ�GHV�QRUPHV�MXULGLTXHV��OD�UpIRUPH�GX�FDGUH�
OpJLVODWLI�REpLUD�j�XQH�PpWKRGRORJLH�TXL�FRQVDFUH�OH�FKDQJHPHQW�QRUPDWLI�FRPPH�XQ�SURGXLW�GH�OD�GHPDQGH�
VRFLDOH��(Q�FODLU�� LO�V¶DJLUD�GH�SUpSDUHU� OD�VRFLpWp�DILQ�TX¶HOOH�pSURXYH� OH�EHVRLQ�GH� UpIRUPH�PDLV�VXUWRXW�
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TX¶HOOH�HQ� IDVVH� OD� GHPDQGH�SDU� OH� ELDLV� GH� VHV� OHDGHUV� �%RWWRP�8S��� /D�PpWKRGRORJLH�JOREDOH� SRXU� OD�
UpDOLVDWLRQ�GHV�LQGLFDWHXUV�GX�SLOLHU�SRUWH�VXU�FHWWH�VWUDWpJLH�TXL�HVW�EDVpH�VXU�O¶pYLGHQFH��H[SpULPHQWpH�DYHF�
VXFFqV�DX�&DPHURXQ�GDQV�OH�FDGUH�GX�SODLGR\HU�HQ�YXH�GH�O¶LQWURGXFWLRQ�GX�JHQUH�GDQV�OD�ORL�pOHFWRUDOH���
�
/HV�YR\DJHV�G¶pFKDQJHV�GHV�DUWLVWHV�VRFLDOHPHQW�LQIOXHQWV��PDLV�YHFWHXUV�GH�YLROHQFHV��
(Q�JpQpUDO��OD�UHQFRQWUH�G¶DXWUHV�FXOWXUHV�SHUPHW�GH�UHODWLYLVHU�OD�SHUFHSWLRQ�GH�OD�UpDOLWp��/H�SURJUDPPH�
FDSLWDOLVHUD� FHWWH� WHQGDQFH� GH� OD� SV\FKRORJLH� KXPDLQH� HQ� SHUPHWWDQW� DX[� OHDGHUV� LQIOXHQWV� GH� UpYLVHU�
SURJUHVVLYHPHQW�OHXU�SRVWXUH��'DQV�OD�SHUVSHFWLYH�GH�O¶RSpUDWLRQQDOLVDWLRQ�GH�OD�VWUDWpJLH�GH�SUpYHQWLRQ�GHV�
YLROHQFHV�IDPLOLDOHV��OH�SURJUDPPH�RUJDQLVHUD�GHV�YR\DJHV�G¶RXYHUWXUH�GHV�DUWLVWHV�LQIOXHQWV�GDQV�OHV�SD\V�
DX�VHLQ�GHVTXHOV�OHV�DUWLVWHV�MRXHQW�XQ�U{OH�SRVLWLI�GDQV�O¶pOLPLQDWLRQ�GHV�YLROHQFHV�IDLWHV�DX[�IHPPHV��&HV�
YR\DJHV�OHXU�SHUPHWWURQW�GH�FRQIURQWHU�OHXUV�RSLQLRQV�HW�SHUFHSWLRQV�DYHF�FHOOHV�GH�OHXUV�SDLUV�GH�FHV�SD\V�
�5ZDQGD«���/H�EXW�GH�FHV�UHQFRQWUHV�HVW�GH�IDYRULVHU�OHV�FROODERUDWLRQV�DUWLVWLTXHV�GDQV�OH�EXW�GH�SURGXLUH�
GHV�°XYUHV�GH�VHQVLELOLVDWLRQ�HW�G¶pYHLO�GH�FRQVFLHQFH�PDLV�DXVVL�G¶DFFRPSDJQHU�OHV�DUWLVWHV�KDwWLHQV�GDQV�
OD�GLIIXVLRQ�GH�PHVVDJHV�FRQWUH�OHV�9)))��
�
/H�IRFXV�VXU�OHV�DXWHXUV�SRWHQWLHOV�RX�UpHOV�GH�YLROHQFHV��
6L�OHV�DFWHV�GH�YLROHQFHV�VRQW�JpQpUpV�SDU�GHV�FDWpJRULHV�LQWHOOHFWXHOOHV�DQGURFHQWULTXHV��OH�IDLW�GH�SRVHU�
O¶DFWH�GHPHXUH�XQH�GpPDUFKH�LQGLYLGXHOOH�GRQW�OHV�IDFWHXUV�OHV�SOXV�GpFLVLIV�SHXYHQW�rWUH�LGHQWLILpV�GDQV�OD�
SHUVRQQDOLWp�RX�OH�YpFX�DFWXHO�HW�SDVVp�GH�O¶DXWHXU��'DQV�XQ�VRXFL�GH�FRKpUHQFH�GH�O¶LQWHUYHQWLRQ�HW�VXUWRXW�
GH�GXUDELOLWp�GH�O¶LPSDFW��OH�SURJUDPPH�SD\V�SUpYRLW�XQH�SULVH�HQ�FKDUJH�GX�WDQGHP���VXUYLYDQWHV���DXWHXUV��
&HWWH�GpPDUFKH�HVW�G¶DXWDQW�SOXV�SHUWLQHQWH�TXH�OHV�DXWHXUV�VH�UHFUXWHQW�WUqV�VRXYHQW�GDQV�O¶HQYLURQQHPHQW�
GLUHFW�GHV�VXUYLYDQWHV��$LQVL��OHV�GLVSRVLWLIV�GH�SULVH�HQ�FKDUJH�SUpYXV�GDQV�OH�SLOLHU���RIIULURQW���VXLYDQW�XQ�
SURWRFROH�GpILQLW�SDU�O¶H[SHUW�HW�FRQWH[WXDOLVp���GHV�SUHVWDWLRQV�VSpFLILTXHV�DX[�DXWHXUV�OH�FDV�pFKpDQW��3DU�
DLOOHXUV�� GDQV� OH� SLOLHU� �� GHV� DFWLYLWpV� SUpYXHV� GDQV� OH� FDGUH� GH� O¶DGDSWDWLRQ� GX� 6$6$��� SUpYRLHQW� GHV�
LQWHUYHQWLRQV�HQ�PLOLHX[�FRPPXQDXWDLUHV�FLEOpHV�DX[�DXWHXUV�GHV�YLROHQFHV��SDU�GHV�H[SHUWV�SV\FKRORJXHV�
FOLQLFLHQV�� HQ�PRELOLVDQW� GHV� WHFKQLTXHV�pSURXYpHV�GH� OD� SV\FKRWKpUDSLH� WHOOHV� TXH� OH� SV\FKRGUDPH�� OD�
PXVLFRWKpUDSLH��OD�GDQVH�WKpUDSLH��OD�SV\FKRORJLH�GH�OD�PRWLYDWLRQ«�EUHI�WRXWH�WHFKQLTXH�MXJpHV�SHUWLQHQWHV�
SDU�OHV�H[SHUWV�GDQV�XQH�FRPPXQDXWp�GRQQpH���
�
/D�UXSWXUH�GX�F\FOH�GH�YLROHQFH�
6HORQ�OH�GHUQLHU�O¶(0086����������������GHV�HQIDQWV�GH���DQ�j����DQV�RQW�VXEL�XQH�GLVFLSOLQH�YLROHQWH���
'HV�UHFKHUFKHV�RQW�UpYpOp�TXH�OHV�HQIDQWV�VXUYLYDQWHV�RX�PrPH�WpPRLQV�GH�YLROHQFH�VRQW�SOXV�VXVFHSWLEOHV�
GH�GHYHQLU�GHV�DXWHXUV�GH�YLROHQFH�RX�GHV�VXUYLYDQWHV�GH�YLROHQFH�ORUVTX¶LOV�VRQW�DGXOWHV���3RXU�EULVHU�OH�
F\FOH� GH� YLROHQFH�� OHV� DFWLYLWpV� GH� SUpYHQWLRQ� LQFRUSRUDQW� O¶pGXFDWLRQ� SDUHQWDOH�� OHV� PHVVDJHV� VXU� OD�
GLVFLSOLQH� QRQ� YLROHQWH� RX� SRVLWLYH� HW� OHV� VHQVLELOLVDWLRQV� VXU� OD� SUpYHQWLRQ� GH� YLROHQFH� GHV� ILOOHV� HW� GHV�
JDUoRQV�VRQW�SULV�HQ�FRPSWH�GDQV�OH�SURJUDPPH�SD\V��/D�PRELOLVDWLRQ�GHV�WHFKQLTXHV�GH�OD�SV\FKRWKpUDSLH�
VXV�pYRTXpH�VHUD�V\VWpPDWLVpH�GDQV�OH�FDGUH�GH�OD�UpDOLVDWLRQ�GH�FHWWH�VWUDWpJLH�
�
6\VWpPDWLVDWLRQ�GX�SULQFLSH�³'R�1R�+DUP´�
&H�SULQFLSH�HVW�FHQWUDO�j�FHWWH�VWUDWpJLH��/HV�DFWLYLWpV�VRQW�FRQoXHV��PLVHV�HQ�°XYUH��VXLYLHV�HW�pYDOXpV�
VXLYDQW� XQH� DSSURFKH� GH� JHVWLRQ� SHUPHWWDQW� G¶LGHQWLILHU� HW� GH�PLQLPLVHU� OHV� ULVTXHV�� /HV� RUJDQLVDWLRQV�
V¶HQJDJHQW� j�JDUDQWLU� TXH� OHXU� SHUVRQQHO�� RSpUDWLRQV�HW� DFWLYLWpV�QH�QXLVHQW� SDV�DX[�HQIDQWV�HW� DGXOWHV�
YXOQpUDEOHV��HW�TX
LOV�QH�OHV�H[SRVHQW�SDV�DX�ULVTXH�G¶H[SORLWDWLRQ�HW�G¶DEXV�VH[XHOV��/D�V\VWpPDWLVDWLRQ�GX�
UHQIRUFHPHQW�GHV�FDSDFLWpV�GHV�KRPPHV�FKDPSLRQV��DLQVL�TXH�GH�WRXWHV�HW�WRXV�OHV�LQWHUYHQDQWV�GDQV�OH�
SURJUDPPH�SURFqGH�GH�FHWWH�VWUDWpJLH��
�
$GDSWDWLRQ�GX�6$6$��6WDUW��$ZDUHQHVV��6XSSRUW��$FWLRQ��
&¶HVW�XQH�VWUDWpJLH�JOREDOH�GH�SUpYHQWLRQ�EDVpH�D[pH�VXU� OD�PRELOLVDWLRQ�FRPPXQDXWDLUH��&H�PRGqOH�IXW�
LQYHQWp�SDU�5DLVLQJ�YRLFH�HQ�2XJDQGD�D�pWp�H[SpULPHQWp�HQ�+DwWL�RX�LO�D�SURGXLW�GHV�UpVXOWDWV�SUREDQWV�
6� �6WDUW��� OHV� FRPPXQDXWDLUHV� DPpOLRUHQW� OHXU� FRQQDLVVDQFHV� HW� FRPSUpKHQVLRQ� GX� SKpQRPqQH� GH� OD�
YLROHQFH�FRQWUH�OHV�IHPPHV���ILOOHV��HW�VHV�OLHQV�GH�FDXVDOLWp�DYHF�G¶DXWUHV�SUREOqPHV�VXU�OHV�LQGLYLGXV��OHV�
IDPLOOHV��OHV�FRPPXQDXWpV�HW�OH�SD\V��HW�FKDQJHQW�OHXUV�DWWLWXGHV�HQ�PRELOLVDQW�OHXUV�IRUFHV�SRXU�DGUHVVHU�
OHV�HIIHWV�GH�OD�YLROHQFH�j�WUDYHUV�XQH�GpPDUFKH�GH�SUpYHQWLRQ�EDVpH�VXU�O¶pYLGHQFH������PRLV��
$��$ZDUHQHVV���OHV�FRPPXQDXWpV�DPpOLRUHQW�OHXUV�FRQQDLVVDQFHV�VXU�O¶pJDOLWp�VHV�VH[HV�HW�GHV�JHQUHV�HW�
GHV� JHQUHV�� HW� SUHQG� FRQVFLHQFH�GX� FDUDFWqUH� HUURQp� HW� GDQJHUHX[� GH� O¶DFFHSWDWLRQ� FRPPXQH�GX�GURLW�
G¶XVDJH�GH�OD�IRUFH�SDU�O¶KRPPH�VXU�OD�IHPPH��GHV�SDUHQWV�VXU�OHV�HQIDQWV��������PRLV��
6� �6XSSRUW��� OHV� OHDGHUV� FRPPXQDXWDLUHV� UHQIRUFHQW� OHXUV� FDSDFLWpV� HW� GpYHORSSHQW� GHV� KDELOLWpV� SRXU�
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��:+2��������7KH�F\FOHV�RI�YLROHQFH�7KH�UHODWLRQVKLS�EHWZHHQ�FKLOGKRRG�PDOWUHDWPHQW�DQG�WKH�ULVN�RI�
ODWHU�EHFRPLQJ�D�YLFWLP�RU�D�SHUSHWUDWRU�RI�YLROHQFH��
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VRXWHQLU�OHV�DFWHXUV�GX�FKDQJHPHQW��HW�SDUWLFLSHU�j�O¶DFWLRQ������PRLV��
$��$FWLRQ���OHV�OHDGHUV�FRPPXQDXWDLUHV�GLVSRVHQW�GH�UHVVRXUFHV�WHFKQLTXHV�HW�ILQDQFLqUHV��V¶HQJDJHQW�HW�
VRQW� UHGHYDEOHV� SRXU� PHWWUH� HQ�°XYUH� GHV� DFWLRQV� SHUWLQHQWHV�� XWLOLVHQW� OHXUV� UHVVRXUFHV� IRUPHOOHV� HW�
LQIRUPHOOHV� SRXU� SURPRXYRLU� GHV� QRUPHV� VRFLDOHV�� GHV� DWWLWXGHV� HW� GHV� FRPSRUWHPHQWV� IDYRUDEOHV� j�
O¶pOLPLQDWLRQ�GHV�9)))�HW�OD�YLROHQFH�IDPLOLDOH�HW�SUpYHQLU�OHV�YLROHQFHV�IDPLOLDOHV��HW�VHV�HIIHWV�LQKLELWHXUV�
VXU�OHV�SHUVRQQHV��OHV�IDPLOOHV��OD�FRPPXQDXWp�HW�OH�SD\V����PRLV��
&HWWH�DSSURFKH�HVW�FRPSOH[H�GDQV�OD�PHVXUH�R��HOOH�LPSOLTXH�XQH�SOXUDOLWp�G¶DFWHXUV�DX[�SURILOV�GLYHUV�HW�
YDULpV� HW� j� WRXV� OHV� QLYHDX[� �OHDGHUV� FRPPXQDXWDLUHV�� KRPPHV�� IHPPHV�� MHXQHV�� UHOLJLHX[�� SROLFH��
HQVHLJQDQWV��OHDGHUV�SROLWLTXHV��OHDGHUV�SDWURQDX[��OHDGHUV�V\QGLFDX[��OHV�KRPPHV�GH�PpGLD��OHV�DUWLVWHV�
PXVLFLHQV�� OHV�FRPpGLHQV�� OHV�VSRUWLIV��H[SHUWV�SV\FKRORJXHV�HW�VFLHQWLILTXHV����TXL��GDQV�XQH�GpPDUFKH�
PDVVLYH�HW�V\QFKURQLVpH��VH�PRELOLVHQW�FRQWUH�OHV�YLROHQFHV�FRQWUH�OHV�IHPPHV�HW�OHV�ILOOHV�HQ�JpQpUDO��HW�
OHV�YLROHQFHV�IDPLOLDOHV�HQ�SDUWLFXOLHU���(OOH�LPSOLTXH�OD�SURGXFWLRQ�G¶XQH�JUDQGH�TXDQWLWp�HW�YDULpWp�G¶RXWLOV�
GH�FRPPXQLFDWLRQ�HW�WHFKQLTXHV�pSURXYpV�HW�OD�PRELOLVDWLRQ�GH�WRXV�OHV�FDQDX[�PpGLDWLTXHV�GLVSRQLEOHV��

6WUDWpJLH�SDU�SLOLHU�

6WUDWpJLH�GX�3LOLHU���
Résultat 1 : Des cadres législatifs et politiques, basés sur des données probantes et conformes aux 
normes internationales relatives aux droits humains, prenant en compte toutes les formes de 
violences faites aux femmes et filles sont en place et déclinés dans des plans.�

7KpRULH�GX�&KDQJHPHQW�
6L����� OHV�SDUWHQDLUHV�QDWLRQDX[��3DUOHPHQW��*RXYHUQHPHQW��26&���SDUWLFXOLqUHPHQW� OHV�PRXYHPHQWV�GH�
IHPPHV� HW� OHV� DVVRFLDWLRQV� IpPLQLQHV��� 2IILFH� GH� OD� SURWHFWLRQ� GX� FLWR\HQ�� GLVSRVHQW� GHV� FDSDFLWpV�
WHFKQLTXHV�HW�ILQDQFLqUHV�UHQIRUFpHV��V¶HQJDJHQW�HW�VRQW�UHGHYDEOHV�SRXU�OD�UpDOLVDWLRQ�G¶XQ�H[DPHQ�FRPSOHW�
HW�GH�O¶DSSOLFDWLRQ�GHV�FDGUHV�OpJDX[��GHV�SROLWLTXHV��VWUDWpJLHV�HW�SODQV��HQ�YXH�GH�YpULILHU�HW�G¶DQDO\VHU�OHV�
IDLEOHVVHV�RX�OHV�PDQTXHPHQWV�UHODWLIV�j�OD�SULVH�HQ�FRPSWH�GHV�9)))�HW�OD�YLROHQFH�IDPLOLDOH��HW�GH�MXVWLILHU�
OD�PLVH�HQ�°XYUH�GHV�UpIRUPHV��GHV�UpYLVLRQV�GHV�ORLV�HW�GHV�SROLWLTXHV�SUHQDQW�HQ�FRPSWH�OHV�9)))����
6L�����OHV�SDUOHPHQWDLUHV��SDUWLFXOLqUHPHQW�OHV�PHPEUHV�GHV�FRPPLVVLRQV�FRPSpWHQWHV�GX�3DUOHPHQW��OHV�
PRXYHPHQWV�RX�OHV�DVVRFLDWLRQV�GHV�IHPPHV�HW�OHV�26&�GLVSRVHQW�GHV�FDSDFLWpV�WHFKQLTXHV�HW�ILQDQFLqUHV�
UHQIRUFpHV��V¶HQJDJHQW�HW�VRQW� UHGHYDEOHV�SRXU� OD� UpDOLVDWLRQ�G¶XQ�H[DPHQ�GH� OD� ORL�VXU� OHV�9)))�HQ�VH�
EDVDQW� VXU� OHV�QRUPHV� LQWHUQDWLRQDOHV�GHV�GURLWV�KXPDLQV�� OD� FRUUHFWLRQ�GHV�PDQTXHPHQWV� LGHQWLILpV�� OD�
FRQGXLWH�GHV�DFWLRQV�GH�SODLGR\HU�HW�OH�VRXWLHQ�j�VRQ�DGRSWLRQ����
6L� ���� OHV�SDUWHQDLUHV�QDWLRQDX[� �3DUOHPHQW��*RXYHUQHPHQW��26&� �SDUWLFXOLqUHPHQW� OHV�PRXYHPHQWV�RX�
DVVRFLDWLRQV� IpPLQLQHV��� 2IILFH� GH� OD� SURWHFWLRQ� GX� FLWR\HQ�� GLVSRVHQW� GHV� FDSDFLWpV� WHFKQLTXHV� HW�
ILQDQFLqUHV� UHQIRUFpHV��V¶HQJDJHQW�HW�VRQW� UHGHYDEOHV�SRXU� O¶pODERUDWLRQ�HW� OD�PLVH�HQ�°XYUH�GHV�SODQV�
G¶DFWLRQ�EXGJpWLVpV�YLVDQW�j�pOLPLQHU�OHV�9)))�VRXV�VHV�IRUPHV�DX[�QLYHDX[�QDWLRQDO�HW�ORFDO���
6L�����O¶2IILFH�GH�SURWHFWLRQ�GX�FLWR\HQ�HW�OHV�XQLYHUVLWpV�GLVSRVHQW�GHV�FDSDFLWpV�WHFKQLTXHV�HW�ILQDQFLqUHV�
SRXU�UpDOLVHU�GHV�HQTXrWHV�VXU�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�VRXV�WRXWHV�VHV�IRUPHV���
6L� ���� OD� SRSXODWLRQ�� SDUWLFXOLqUHPHQW� OHV� SHUVRQQHV� HW� OHV� JURXSHV� OHV� SOXV� YXOQpUDEOHV�� RQW� SOXV� GH�
FRQQDLVVDQFHV�� SUHQQHQW� GDYDQWDJH� FRQVFLHQFH� GHV� ORLV� HW� GHV� SROLWLTXHV� VXU� OHV� YLROHQFHV� IDLWHV� DX[�
IHPPHV�HW�ILOOHV�HW�IRQW�SUpYDORLU�OHXUV�GURLWV����
�
$ORUV� GHV� FDGUHV� OpJLVODWLIV� HW� SROLWLTXHV�� EDVpV� VXU� GHV� GRQQpHV� SUREDQWHV� HW� FRQIRUPHV� DX[� QRUPHV�
LQWHUQDWLRQDOHV�UHODWLYHV�DX[�GURLWV�KXPDLQV��SUHQDQW�HQ�FRPSWH�WRXWHV�OHV�IRUPHV�GH�YLROHQFHV�IDLWHV�DX[�
IHPPHV�HW�ILOOHV�VHURQW�HIIHFWLYHPHQW�HQ�SODFH�HW�GpFOLQpV�GDQV�GHV�SODQV�G¶DFWLRQ�EXGJpWLVpV����
3DUFH�TXH� OH�FKDQJHPHQW�LQVWLWXWLRQQHO�TXL�VH�PDWpULDOLVH�j�WUDYHUV�OD�PLVH�HQ�SODFH�HW� O¶DSSOLFDWLRQ�GHV�
ORLV�� O¶pODERUDWLRQ� HW� OD� PLVH� HQ� °XYUH� GHV� SROLWLTXHV� HW� GHV� SODQV� DLQVL� TXH� OHV� FKDQJHPHQWV�
FRPSRUWHPHQWDX[� HW� O¶DFTXLVLWLRQ� GHV� FDSDFLWpV� SDU� OHV� SDUWHQDLUHV� QDWLRQDX[� VRQW� DEVROXPHQW�
LQGLVSHQVDEOHV�SRXU�O¶pOLPLQDWLRQ�GHV�9)))���

3RUWpH�HW�DPSOHXU�GX�UpVXOWDW���
/HV�WUDYDX[�PHQpV�GDQV�OH�FDGUH�GX�3LOLHU���MHWWHURQW�OHV�EDVHV�G
XQH�UpIRUPH�OpJLVODWLYH�HW�SROLWLTXH�IRQGpH�
VXU� GHV� GRQQpHV� SUREDQWHV� HW� FRQIRUPH�DX[� QRUPHV� LQWHUQDWLRQDOHV� HQ�PDWLqUH� GH� GURLWV� KXPDLQV�� TXL�
RXYULUD� OD�YRLH�j� O
pODERUDWLRQ�GH�SODQV�G
DFWLRQ�EXGJpWLVpV�HW�PXOWLVHFWRULHOV�YLVDQW�j� OXWWHU�HIILFDFHPHQW�
FRQWUH�OHV�9)))���
,O� HVW� FUXFLDO� GH� QRWHU� O¶LPSRUWDQFH� GH� FHWWH� UHVWUXFWXUDWLRQ� OpJDOH� GHYDQW� FRQGXLUH� j� OD� FUpDWLRQ� G¶XQ�
HQYLURQQHPHQW� IDYRUDEOH� SRXU� FKDQJHU� OHV� QRUPHV� WUDGLWLRQQHOOHV� DFWXHOOHV� HW� VXSSRUWHU� XQH� PHLOOHXUH�
SURWHFWLRQ�GHV�IHPPHV�HW�GHV�ILOOHV��8Q�FDGUH�OpJDO�D\DQW�WHQX�FRPSWH�GH�WRXWHV�OHV�IRUPHV�GH�9)))�j�WRXV�
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OHV�QLYHDX[�GH�OD�VRFLpWp�MRXHUD�XQ�U{OH�GH�FDWDO\VHXU�SRXU�OHV�DFWLRQV�GH�SODLGR\HU��GH�UpIRUPHV�VWUXFWXUHOOHV�
HW�FRQMRQFWXUHOOHV�GHV�DFWHXUV�SXEOLFV�HW�SULYpV�SRXU�PLHX[�SUpYHQLU�HW� UpSRQGUH�DX[�9)))��/D�PLVH�HQ�
SODFH� G¶XQ� WHO� V\VWqPH� OpJDO� FUpHUD� OD� V\QHUJLH� QpFHVVDLUH� HQWUH� OHV� GLIIpUHQWHV� FRPSRVDQWHV� GH� FH�
SURJUDPPH��HW�SDUWLFXOLqUHPHQW�OH�IRQGHPHQW�GHV�SLOLHUV�GH�SUpYHQWLRQ�HW�GH�UpSRQVH�DX[�9)))���

*URXSHV�FLEOHV�HW�]RQH�JpRJUDSKLTXH�
/HV�JURXSHV�FLEOHV�GX�SUHPLHU�SLOLHU�VHURQW�OHV�VXLYDQWV����

x� /H� SDUOHPHQW�� DYHF� XQ� DFFHQW� SDUWLFXOLHU� VXU� OHV� PHPEUHV� GHV� FRPPLVVLRQV� SDUOHPHQWDLUHV�
SHUWLQHQWHV���

x� /HV�pOXV�ORFDX[��FDVHFV��$VHFV��PDLULHV���
x� /HV�KDXWV�IRQFWLRQQDLUHV��
x� /H�JRXYHUQHPHQW��HQ�SDUWLFXOLHU�O
H[pFXWLI�HW�OH�0-63���
x� /¶RIILFH�GH�OD�3URWHFWLRQ�GX�&LWR\HQ��HW�
x� /HV�PRXYHPHQWV�HW�DVVRFLDWLRQV�GH�IHPPHV�HW�OHV�PRXYHPHQWV�GH�MHXQHV��DYHF�XQ�DFFHQW�SRUWDQW�

VXU�O
LQFOXVLRQ�GHV�JURXSHV�GH�IHPPHV�SDUWLFXOLqUHPHQW�PDUJLQDOLVpV��
/HV�LQWHUYHQWLRQV�DX�WLWUH�GX�3LOLHU���VHURQW�ODUJHPHQW�FRQFHQWUpHV�GDQV�OH�FHQWUH�GH�GpFLVLRQ�GH�3RUW�DX�
3ULQFH��GHV�FRQVXOWDWLRQV�HW�GHV�DFWLYLWpV�GH�VHQVLELOLVDWLRQ�pWDQW�PHQpHV�DX�QLYHDX�LQIUDQDWLRQDO�GDQV�OHV�
TXDWUH�GpSDUWHPHQWV�VpOHFWLRQQpV���SRXU�OH�3URJUDPPH��

)RFXV�GX�VRXWLHQ�HW�LQWHUYHQWLRQV�WUDQVIRUPDWLRQQHOOHV�
/H�UHQIRUFHPHQW�GX�FDGUH�OpJDO�TXL�WLHQW�FRPSWH�GHV�9)))���9LROHQFH�GRPHVWLTXH�TXL�VH�IRFDOLVHUD�VXU���

x� /¶LPSOLFDWLRQ�GHV�DFWHXUV�QDWLRQDX[� �SXEOLF�HW�SULYp��j� WRXV� OHV�QLYHDX[�SRXU�PLHX[� UHFHQVHU� OHV�
GLIIpUHQWV�W\SHV�GH�9)))��G¶LGHQWLILHU�OHV�OLPLWHV�HW�OH�PDQTXHPHQW�GHV�ORLV�H[LVWDQWHV�SDU�UDSSRUW�j�
OD�SUpYHQWLRQ�HW�OD�UpSRQVH�j�FHV�9)))��GH�GpILQLU�HW�G¶DGRSWHU�GH�QRXYHOOHV�ORLV�DXWDQW�TXH�F¶HVW�
QpFHVVDLUH�DILQ�GH�FUpHU�XQ�HQYLURQQHPHQW�VDLQ�HW�GH�OLEHUWp�SRXU�OHV�IHPPHV�HW�OHV�ILOOHV��

x� 7HQDQW�FRPSWH�GX�FDGUH�OpJDO�H[LVWDQW�HW�GHV�HIIRUWV�G
DPpOLRUDWLRQ�SRXU�PLHX[�SUHQGUH�HQ�FRPSWH�
OHV�GLPHQVLRQV�GH�9)))��GHV�DFWLRQV�SRUWDQW�VXU�OH�VXLYL�HW�VXUWRXW�OD�PLVH�HQ�°XYUH�GH�OD�OpJLVODWLRQ�
HW� GHV� SROLWLTXHV� SXEOLTXHV� OLpHV� DX� 9)))� HVW� IRQGDPHQWDOH� SRXU� JDUDQWLU� XQ� FKDQJHPHQW�
G¶HQYLURQQHPHQW�SRXU�OHV�IHPPHV�HW�OHV�ILOOHV����

x� /¶DSSXL� WHFKQLTXH� j� OD� UpYLVLRQ� GX� FDGUH� MXULGLTXH�� \� FRPSULV� GHV� SROLWLTXHV�����
SXEOLTXHV��DILQ�G
KDUPRQLVHU�OD�OpJLVODWLRQ�HW�G
DEURJHU�OHV�GLVSRVLWLRQV�GLVFULPLQDWRLUHV����

x� /¶DSSXL� GHV� HQTXrWHV� GH� O¶2IILFH� GH� OD� 3URWHFWLRQ� GX� &LWR\HQ� �23&�� VXU� OD� YLROHQFH� FRQWUH� OHV�
IHPPHV��O
pJDOLWp�GHV�VH[HV�HW�OD�QRQ�GLVFULPLQDWLRQ���

x� /H�GLDORJXH�SROLWLTXH�HW�OH�SODLGR\HU�OpJLVODWLI�HQ�IDYHXU�GH�O
DGRSWLRQ�GH�OD�ORL�FDGUH�SRUWDQW�VXU�OD�
SUpYHQWLRQ��OD�VDQFWLRQ�HW�O¶pOLPLQDWLRQ�GHV�9)))��GX�&RGH�SpQDO��GX�&RGH�GH�SURFpGXUH�SpQDOH�HW�
GX�&RGH�GH�SURWHFWLRQ�GH�O¶HQIDQFH���

x� /D�FRQQDLVVDQFH�HW�OD�VHQVLELOLVDWLRQ�GX�SXEOLF�VXU�OD�OpJLVODWLRQ�UHODWLYH�DX[�9)))�HW�OHV�SROLWLTXHV�
QDWLRQDOHV�H[LVWDQWHV�DLQVL�TXH�OHV�U{OHV�HW�OHV�UHVSRQVDELOLWpV�GHV�GLIIpUHQWHV�HQWLWpV�pWDWLTXHV�HQ�
PDWLqUH�GH�9)))�HQ�PHWWDQW�O
DFFHQW�VXU�OHV�IHPPHV�HW�OHV�ILOOHV�OHV�SOXV�YXOQpUDEOHV�HW�H[FOXHV�WRXW�
HQ�D\DQW�XQH�DSSURFKH�LQFOXVLYH�SRXU�OHV�SHUVRQQHV�YLYDQW�DYHF�GHV�KDQGLFDSV��

x� /¶XWLOLVDWLRQ�GHV�DSSURFKHV�GpYHORSSpHV�SDU�OHV�1DWLRQV�8QLHV�GDQV�OH�PDQXHO�GH�OpJLVODWLRQ�
VXU� OD� YLROHQFH� IDLWH� DX[� IHPPHV� HW� GHV� SODQV� G¶DFWLRQ� QDWLRQDX[��SRXU�PLHX[� SUHQGUH� HQ�
FRPSWH�OHV�GLUHFWLYHV�GX�FDGUH�OpJDO�LQWHUQDWLRQDO�HW�PLHX[�SURFpGHU�DX[�UpIRUPHV�GX�FDGUH�QDWLRQDO�
GHYDQW�FRQGXLUH�j�OD�SUpYHQWLRQ�GH�OD�9)))�HW�XQ�PHLOOHXU�VXSSRUW�GHV�VXUYLYDQWHV�WRXW�HQ�WHQDQW�
OHV�DJUHVVHXUV�UHGHYDEOHV�GH�OHXUV�DFWHV��'H�SOXV��O¶H[SORUDWLRQ�GH�PRGqOHV�DOWHUQDWLYHV�GH�UpIRUPH�
GH�MXVWLFH�VHUD�XQ�SRLQW�PDMHXU�SRXU�PLHX[�IDLUH�IDFH�DX[�FRQWUDLQWHV�GH�PLVH�HQ�°XYUH�GHV�ORLV�
GHYDQW�SRUWHU� MXVWLFH�DX[�VXUYLYDQWHV�HW�GLVVXDGHU� OHV�DJUHVVHXUV��/D�GpILQLWLRQ�GH� WHOV�PRGqOHV�
LPSOLTXH� G¶DSSUHQGUH� GHV� PRGqOHV� H[LVWDQWV� GDQV� G¶DXWUHV� FRQWH[WHV� HW� GH� UpIOpFKLU� j� OHXU�
DGDSWDWLRQ�DX�PLOLHX�KDwWLHQ�GH�IDoRQ�QDWLRQDOH���

&HV�DSSURFKHV�VHURQW�FRXSOpHV�DYHF�O¶DSSOLFDWLRQ�QRYDWULFH�G¶XQH�PpWKRGRORJLH�SDUWLFLSDWLYH�H[SpULPHQWpH�
SDU�OH�318'�SRXU�O
eYDOXDWLRQ�GH�O
HQYLURQQHPHQW�MXULGLTXH�VXU�OH�9,+��TXL�VHUD�DGDSWpH�SRXU�OD�SUHPLqUH�
IRLV�GDQV�XQH�RSWLTXH�9)))��HW�DYHF�XQ�IRFXV�VXU�OHV�SULRULWpV�GHV�JURXSHV�GH�IHPPHV�VRXYHQW�ODLVVpV�SRXU�
FRPSWH��/HV�UpVXOWDWV�GH�O
pYDOXDWLRQ�VHUYLURQW�GH�EDVH�j�XQ�GLDORJXH�QDWLRQDO�LQFOXVLI�VXU�OHV�9)))�HQ�YXH�
GH�IDLUH�SUHVVLRQ�HQ�IDYHXU�G¶XQH�UpYLVLRQ��G
XQH�DGRSWLRQ�HW�G¶XQH�SURPXOJDWLRQ�GHV�ORLV�QRWDPPHQW���
���������������������������������������� �������������
��/HV� FULWqUHV� GH� VpOHFWLRQ� GHV� ]RQHV� JpRJUDSKLTXHV� FRPSUHQDLHQW�� HQWUH� DXWUHV�� O
H[DPHQ� GH� OD�
SUpYDOHQFH�GH� OD�YLROHQFH�� OHV�SRVVLELOLWpV�GH�FUpHU�GHV�V\QHUJLHV�DYHF�OHV�SURJUDPPHV�H[LVWDQWV�HW�
O
DOLJQHPHQW�VXU�OHV�SULRULWpV�JpRJUDSKLTXHV�QDWLRQDOHV��/HV�TXDWUH�GpSDUWHPHQWV�VpOHFWLRQQpV�RQW�pWp�
YDOLGpV�ORUV�GH�O
DWHOLHU�PXOWLSDUWLWH�6SRWOLJKW�HQ�+DwWL�OHV���HW���MXLOOHW������
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x� /H�SURMHW�GH�ORL�FDGUH�SRUWDQW�VXU�OD�SUpYHQWLRQ��OD�VDQFWLRQ�HW�O¶pOLPLQDWLRQ�GHV�9)))���
x� /D�/RL�SRUWDQW�VXU�OH�WUDYDLO�GRPHVWLTXH���
x� /H�FDGUH�OpJDO�SRUWDQW�VXU�OHV�XQLRQV�FRQVHQVXHOOHV�HW�OH�plaçage. �

'DQV� FH� SLOLHU�� 218� )HPPHV� GLVSRVH� GH� ��� RXWLOV� VWDQGDUGLVpV� G¶pYDOXDWLRQ� GHV� FDGUHV� OpJLVODWLIV� HW�
SROLWLTXHV��TXL�SURSRVHQW�XQH�DSSURFKH�G¶HQVHPEOH�EDVpH�VXU�OHV�GURLWV�GH�OD�SHUVRQQH�KXPDLQH��/H�EXUHDX�
UpJLRQDO�218�)HPPHV�D�HQJDJp�XQH�YDVWH�pYDOXDWLRQ�GHV�ORLV�GLVFULPLQDWRLUHV�VXU�OH�SODQ�UpJLRQDO�HW�HVW�
HQ�WUDLQ�GH�GpYHORSSHU�XQ�SURJUDPPH�YLVDQW�j�FRUULJHU�OD�VLWXDWLRQ��/HV�DFWLYLWpV�VSpFLILTXHV�GX�SLOLHU�GX�
SURJUDPPH�SD\V�V¶LQWpJUHURQW�KDUPRQLHXVHPHQW�GDQV�FH�SURJUDPPH�HQ�FRXUV�GH�ILQDOLVDWLRQ��3DU�DLOOHXUV��
218�)HPPHV�+DwWL� D� SODQLILp� XQH� FDUWRJUDSKLH� HW� XQH�DQDO\VH�GHV� ORLV� GLVFULPLQDWRLUHV�GDQV� VRQ�SODQ�
G¶DFWLRQ�GH��������

x� /H�UHQIRUFHPHQW�GHV�FDSDFLWpV�GH�O¶23&�HW�GH�OD�VRFLpWp�FLYLOH�IpPLQLQH�IpPLQLVWH�DLQVL�TX¶XQ�
VRXWLHQ� WHFKQLTXH�HW�XQ�DFFRPSDJQHPHQW�SRXU� OH�GpYHORSSHPHQW�FROODERUDWLI�G
HQTXrWHV�
TXL� PHWWHQW� HQ� OXPLqUH�� DX[� QLYHDX[� QDWLRQDO� HW� PRQGLDO�� OD� VLWXDWLRQ� GH� OD� 9)))� HQ� +DwWL� �HQ�
SDUWLFXOLHU�FRQWUH�OHV�IHPPHV�KDQGLFDSpHV��YLYDQW�DYHF�OH�9,+�HW�/*%7,��HW�GHV�ILOOHV�DGROHVFHQWHV��
HW� SDUWLFXOLqUHPHQW� FHOOHV� YLYDQW� HQ� VLWXDWLRQ� GH� GRPHVWLFLWp��� O
LPSXQLWp� HW� O
DFFqV� j� OD� MXVWLFH��
O
DVVLVWDQFH�MXULGLTXH�DX[�VXUYLYDQWHV��

x� /¶DSSXL� WHFKQLTXH� OD�PLVH�HQ�SODFH�G¶XQ� MXGLFLDO�PRQLWRULQJ�V\VWHP�TXL� HVW� XQH�GpPDUFKH�
IDYRULVDQW�O¶HIIHFWLYLWp�GH�OD�ORL�FDU�HOOH�SHUPHW�GH�PLQRUHU�O¶LPSDFW�GHV�ORXUGHXUV�SURFpGXUDOHV�HQ�
DFFURLVVDQW� OD� UHGHYDELOLWp� GHV� DFWHXUV� GH� OD� FKDvQH� SpQDOH� RX� MXGLFLDLUH� �SROLFLHUV�� PDJLVWUDWV��
DX[LOLDLUHV�GH�MXVWLFH���GH�SUpYHQLU�OD�GpSHUGLWLRQ�GHV�FDV�RX�DEDQGRQV�MXULGLFWLRQQHOV��$X�ILQDO��HOOH�
IDYRULVH�OD�OHYpH�GHV�UpWLFHQFHV�GHV�VXUYLYDQWHV�HQ�DFFURLVVDQW�OH�QRPEUH�GH�SODLQWHV��

0RGDOLWpV�G
DSSXL�HW�DSSURFKH�GH�PLVH�HQ�°XYUH�
'DQV�OH�FDGUH�GX�3LOLHU����OHV�PRGDOLWpV�GH�PLVH�HQ�°XYUH�HQYLVDJpHV�VRQW�OHV�VXLYDQWHV���

x� 0LVH�HQ�°XYUH�GLUHFWH��SDU�O
LQWHUPpGLDLUH�GHV�RUJDQLVDWLRQV�EpQpILFLDLUHV�GHV�1DWLRQV�8QLHV�HW�GH�
OHXUV� FRQVXOWDQWV�� GH� O
pYDOXDWLRQ� GH� O
HQYLURQQHPHQW� MXULGLTXH� HW� GH� OD� IRXUQLWXUH� G
XQ� DSSXL�
WHFKQLTXH�HW�G
XQ�DFFRPSDJQHPHQW�DX�3DUOHPHQW��DX�0-63�HW�j�O
23&��&HWWH�DSSURFKH�SHUPHWWUD�
j�O
pTXLSH�GH�PLVH�HQ�°XYUH�GH�V
DSSX\HU�VXU�O
H[SHUWLVH�WHFKQLTXH�MXULGLTXH�VSpFLILTXH�TXL�SHXW�
rWUH�PRELOLVpH�SDU�OH�ELDLV�GHV�UpVHDX[�HW�GHV�DJHQFHV�GH�PLVH�HQ�°XYUH�GHV�1DWLRQV�8QLHV��HQ�
YHLOODQW� j� FH� TXH� OHV� SULQFLSHV� GHV� 1DWLRQV� 8QLHV� HW� GX� 3URJUDPPH� 6SRWOLJKW�� QRWDPPHQW� OD�
WUDQVSDUHQFH��OD�UHVSRQVDELOLWp��O
LQFOXVLRQ�HW�OD�SDUWLFLSDWLRQ��VRLHQW�UHVSHFWpV�GDQV�OH�SURFHVVXV�GH�
UpDOLVDWLRQ�GH�FH�WUDYDLO��

x� 7UDQVIHUWV�DX[�RUJDQLVDWLRQV�GH�IHPPHV�GH�OD�VRFLpWp�FLYLOH�SRXU�OD�PLVH�HQ�°XYUH�GHV�DFWLYLWpV�GH�
VHQVLELOLVDWLRQ��GH�GLDORJXH�SROLWLTXH�HW�GH�SODLGR\HU��O
DFFHQW�pWDQW�PLV�VXU�O
LQFOXVLRQ�GHV�JURXSHV�
UHSUpVHQWDQW�OHV�IHPPHV�GRQW�OHV�LQWpUrWV�Q
RQW�SDV�pWp�SULV�HQ�FRPSWH�GDQV�OHV�FDGUHV�OpJLVODWLIV�
HW�SROLWLTXHV�H[LVWDQWV��/
DGRSWLRQ�GH�FHWWH�DSSURFKH�DLGHUD�j�IDLUH�SURJUHVVHU�OH�SULQFLSH�GH�OD�SULVH�
HQ�FKDUJH�QDWLRQDOH�HW�j�DWWHLQGUH�O
XQ�GHV�SULQFLSDX[�REMHFWLIV�GH�6SRWOLJKW�VXU�O
DXWRQRPLVDWLRQ�GHV�
RUJDQLVDWLRQV�IpPLQLQHV�ORFDOHV��WRXW�HQ�YHLOODQW�j�FH�TXH�OHV�HIIRUWV�GH�SODLGR\HU�UHIOqWHQW�OHV�LQWpUrWV�
HW�OHV�SULRULWpV�GHV�IHPPHV�KDwWLHQQHV�HOOHV�PrPHV��

/HoRQV�WLUpHV�GHV�SURJUDPPHV�DQWpULHXUV�
/D�SURJUDPPDWLRQ�SDVVpH�GDQV�OH�GRPDLQH�GX�3LOLHU���D�PRQWUp�TXH����

x� /HV�HIIRUWV�YLVDQW�j�UHQIRUFHU�OD�VROLGDULWp�HW�OD�UHVSRQVDELOLWp�PXWXHOOH�HQWUH�OHV�GLIIpUHQWHV�IDFWLRQV�
GX�PRXYHPHQW� IpPLQLQ�VRQW�HVVHQWLHOV�SRXU� IDLUH�SURJUHVVHU� OH�GLDORJXH�SROLWLTXH�HW� OH�SODLGR\HU�
OpJLVODWLI���OHV�PHVVDJHV�GLYLVpV�HW�OHV�GLVVHQVLRQV�LQWHUQHV�DIIDLEOLVVHQW�OHV�UpVXOWDWV���

x� /HV� FRPPLVVLRQV� SDUOHPHQWDLUHV� FKDUJpHV� GH� O¶pJDOLWp� GH� JHQUH� FRQVWLWXHQW� XQ� SRLQW� G
HQWUpH�
LPSRUWDQW�SRXU�XQ�VRXWLHQ�FLEOp��PDLV� O
LQIOXHQFH�GH�FHV�FRPPLVVLRQV�SRXU�PRELOLVHU� OHV�YRL[�HQ�
IDYHXU�GH�O
DGRSWLRQ�OpJLVODWLYH�HVW�VRXYHQW�OLPLWpH���

x� ,O�HVW�HVVHQWLHO�G
DGRSWHU�GHV�DSSURFKHV�LQFOXVLYHV�HW�SDUWLFLSDWLYHV�TXL�DVVRFLHQW�OH�JRXYHUQHPHQW��
OH� VHFWHXU� SULYp� HW� OD� VRFLpWp� FLYLOH� j� O
pYDOXDWLRQ� GH� O
HQYLURQQHPHQW� MXULGLTXH� SRXU� JDUDQWLU�
O
DSSURSULDWLRQ�QDWLRQDOH�HW�OD�GXUDELOLWp�GH�O
DQDO\VH�HW�GH�VHV�UpVXOWDWV��

6WUDWpJLHV�FOpV�SRXU�OD�SpUHQQLWp�
3RXU�DVVXUHU�OD�SpUHQQLWp�GHV�LQWHUYHQWLRQV�GX�3LOLHU����OHV�VWUDWpJLHV�FOpV�VHURQW�OHV�VXLYDQWHV���

x� 'LYHUVLILHU�O
pYHQWDLO�GHV�EDLOOHXUV�GH�IRQGV�VRXWHQDQW�OHV�WUDYDX[�VXU�OHV�FKDQJHPHQWV�OpJLVODWLIV�HW�
SROLWLTXHV�SRXU�XQH�PHLOOHXUH�SURWHFWLRQ�FRQWUH�OHV�9)))��

x� 3URPRXYRLU� OH� FKDQJHPHQW� LQVWLWXWLRQQHO� SRXU� XQH� PHLOOHXUH� SURWHFWLRQ� FRQWUH� OHV� 9)))� HQ�
UHQIRUoDQW� OHV�FDSDFLWpV� LQVWLWXWLRQQHOOHV�GHV�GpFLGHXUV�QDWLRQDX[� �QRWDPPHQW�DX�3DUOHPHQW��DX�
0-63�HW�j�O
23&��HQ�YXH�GH�FKDQJHU�OHXUV�DWWLWXGHV�HW�OHXUV�FRPSRUWHPHQWV�IDFH�j�FHWWH�TXHVWLRQ���
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x� 6RXWHQLU�OHV�IHPPHV�GH�OD�VRFLpWp�FLYLOH��HQ�UHQIRUoDQW�OHXUV�FDSDFLWpV�GH�SODLGR\HU�HW�HQ�FUpDQW�GHV�
SODWHV�IRUPHV� G
pFKDQJH� SRXU� SHUPHWWUH� GH� SRXUVXLYUH� XQ� GLDORJXH� SROLWLTXH� j� KDXW� QLYHDX��
5pSDUWLWLRQ�GHV�EpQpILFLDLUHV�

0pWKRGRORJLH�
/HV�EpQpILFLDLUHV�GLUHFWV�VRQW�OHV�SHUVRQQHV�TXL�VHURQW�WRXFKpV�GLUHFWHPHQW�SDU�OHV�DFWLYLWpV�SUpYXHV�GDQV�
FH�SLOLHU��SODLGR\HU��IRUPDWLRQ��SDUOHPHQWDLUHV��GpFLGHXUV�SROLWLTXHV��OHDGHUV�G¶26&�LPSOLTXpHV��HWF����
$LQVL�� OHV� SURILOV� VXLYDQWV� VHURQW� FRPSWpV� SDUPL� OHV� EpQpILFLDLUHV� GLUHFWV�� PHPEUHV� GX� SDUOHPHQW� ��
)HPPHV�KRPPHV�PHPEUHV�GX�VpQDW���IHPPHV�KRPPHV�PDLUHV���IHPPHV�KRPPHV�PHPEUHV�GHV�$6(&6�
�� IHPPHV�KRPPHV� PHPEUHV� &$6(&6� �� IHPPHV�KRPPHV� 'pOpJXpV� GH� YLOOH� �� IHPPHV�KRPPHV�
IRQFWLRQQDLUHV�GHV�VHFWRULHOV�FOpV���IHPPHV�KRPPHV�MHXQHV�PHPEUHV�G¶RUJDQLVDWLRQV�GH�OD�VRFLpWp�FLYLOH���
/¶HVWLPDWLRQ�GHV�EpQpILFLDLUHV�LQGLUHFWV�FRQFHUQH�OD�SRSXODWLRQ�FRQFHUQpH�SDU�OD�OHV�OpJLVODWLRQV�SROLWLTXHV�
YLVpHV��O¶HQVHPEOH�GH�OD�SRSXODWLRQ�ORFDOH���
�
(VWLPDWLRQ�GHV�EpQpILFLDLUHV�
�
%pQpILFLDLUHV�HVWLPpV� 'LUHFWV� ,QGLUHFWV
)HPPHV� ����� �������
+RPPHV� ����� ������
*DUoRQV� ���� ������
)LOOHV� ���� ������
7RWDO� ����� �������

�

6WUDWpJLH�GX�3LOLHU���

7KpRULH�GX�&KDQJHPHQW�
5pVXOWDW�����/HV�V\VWqPHV�HW�LQVWLWXWLRQV�DX[�QLYHDX[�QDWLRQDO�HW�ORFDO�SODQLILHQW��ILQDQFHQW�HW�PHWWHQW�
HQ�°XYUH�GHV�SURJUDPPHV�EDVpV�VXU�GHV�GRQQpHV�SUREDQWHV�TXL�SUpYLHQQHQW�HW� UpSRQGHQW�DX[�
YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�ILOOHV��\�FRPSULV�OD�YLROHQFH�IDPLOLDOH�HW�GDQV�G
DXWUHV�VHFWHXUV��

6L� OD�FRQFHUWDWLRQ�QDWLRQDOH�GLVSRVH�GHV�FDSDFLWpV�WHFKQLTXHV�HW�ILQDQFLqUHV�UHQIRUFpHV��V¶HQJDJH�HW�HVW�
UHGHYDEOH�SRXU�O¶pODERUDWLRQ��OD�PLVH�HQ�°XYUH��OH�VXLYL�HW�O¶pYDOXDWLRQ�G¶XQ�SODQ�KROLVWLTXH�SHUPHWWDQW�GH�
FRRUGRQQHU�OHV�LQWHUYHQWLRQV�GX�*RXYHUQHPHQW��GHV�$VVRFLDWLRQV�IpPLQLQHV��GHV�26&�HW�G¶DXWUHV�DFWHXUV�
HQJDJpV�GDQV�O¶pOLPLQDWLRQ�GHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�DX[�QLYHDX[�QDWLRQDO�HW�ORFDO���
6L� OHV�PLQLVWqUHV�VHFWRULHOV�GLVSRVHQW�GHV�FDSDFLWpV� WHFKQLTXHV�HW� ILQDQFLqUHV� UHQIRUFpHV��V¶HQJDJHQW�HW�
VRQW�UHGHYDEOHV�SRXU�pODERUHU��PHWWUH�HQ�°XYUH��IDLUH�OH�VXLYL�HW�O¶pYDOXDWLRQ�GHV�SODQV�G¶DFWLRQ�EXGJpWLVpV��
LQVFULWV�GDQV�OHV�ORLV�GHV�ILQDQFHV�HW�SUHQDQW�HQ�FRPSWH�OHV�9)))���
6L�OHV�FROOHFWLYLWpV�WHUULWRULDOHV�GLVSRVHQW�GHV�FDSDFLWpV�WHFKQLTXHV�HW�ILQDQFLqUHV�UHQIRUFpHV��V¶HQJDJHQW�HW�
VRQW�UHGHYDEOHV�SRXU�O¶RUJDQLVDWLRQ�GHV�GLDORJXHV�FRPPXQDXWDLUHV�SDUWLFLSDWLIV�VXU�OHV�9)))�HW�OD�YLROHQFH�
IDPLOLDOH�HQ�YXH�G¶pODERUHU�HW�GH�PHWWUH�HQ�°XYUH�GHV�SODQV�GH�GpYHORSSHPHQW�ORFDO�EXGJpWLVpV�DOLJQpV�DX�
SODQ�QDWLRQDO�VXU�OHV�9)))�HW�DX[�QRUPHV�LQWHUQDWLRQDOHV�GHV�'URLWV�KXPDLQV���
6L�OHV�FDSDFLWpV�GX�6\VWqPH�QDWLRQDO�GH�JHVWLRQ�GHV�ULVTXHV�HW�GHV�GpVDVWUHV�VRQW�UHQIRUFpHV�SRXU�DPpOLRUHU�
OHV� SROLWLTXHV�� OHV� SODQV� HW� OHV� SURJUDPPHV� SRXU� SUpYHQLU� HW� UpSRQGUH� DX[� 9)))� GDQV� XQ� FRQWH[WH� GH�
GpVDVWUHV�HW�GH�UHFRXYUHPHQW�SRVW�GpVDVWUHV����
6L� OH� PLQLVWqUH� GH� OD� SODQLILFDWLRQ� HW� GH� OD� FRRSpUDWLRQ� H[WHUQH� GLVSRVH� GHV� FDSDFLWpV� WHFKQLTXHV� HW�
ILQDQFLqUHV�� V¶HQJDJH� HW� HVW� UHGHYDEOH� SRXU� O¶LQWpJUDWLRQ� GHV� 9)))� GDQV� OHV�PHVXUHV�� OHV� SODQV� HW� OHV�
SURJUDPPHV�QDWLRQDX[�PLV�HQ�°XYUH�HQ�YXH�G¶DFFpOpUHU� OHV�SURJUqV�YHUV� O¶DWWHLQWH�GHV�FLEOHV�GHV�2''�
SULRULVpHV�SDU�OH�SD\V���
6L� OH� &RPLWp� LQWHUPLQLVWpULHO� VXU� OHV� GURLWV� KXPDLQV� GLVSRVH� GHV� FDSDFLWpV� WHFKQLTXHV� HW� ILQDQFLqUHV�
UHQIRUFpHV��V¶HQJDJH�HW�HVW�UHGHYDEOH�SRXU�OH�VXLYL�GHV�HQJDJHPHQWV�LQWHUQDWLRQDX[�VXU�OHV�9)))���
6L� OHV�DFWHXUV�FOpV�pWDWLTXHV�j� WRXV� OHV�QLYHDX[� �FHQWUDO��GpFHQWUDOLVp�HW�GpFRQFHQWUp��V¶HQJDJHQW�j�XQH�
WUDQVIRUPDWLRQ� LQVWLWXWLRQQHOOH� UHIOpWDQW� XQH� DSSURFKH� GH� JHQUH� WUDQVIRUPDWLYH�� G
pTXLWp� GH� JHQUH�� HW� GH�
MXVWLFH�VRFLDOH���
$ORUV�OHV�V\VWqPHV�HW�LQVWLWXWLRQV�DX[�QLYHDX[�QDWLRQDO�HW�ORFDO�SODQLILHURQW��ILQDQFHURQW�HW�PHWWURQW�HQ�°XYUH�
GHV�SURJUDPPHV�EDVpV�VXU�GHV�GRQQpHV�SUREDQWHV�TXL�SHUPHWWURQW�GH�SUpYHQLU�HW�GH�UpSRQGUH�DX[�9)))��
\�FRPSULV�OD�YLROHQFH�IDPLOLDOH�HW�GDQV�G
DXWUHV�VHFWHXUV����
3DUFH�TXH�OHV�SHUIRUPDQFHV�GHV�LQVWLWXWLRQV�GDQV�OD�PLVH�HQ�SODFH�HW�O¶DSSOLFDWLRQ�GHV�ORLV��O¶pODERUDWLRQ�HW�
OD�PLVH�HQ�°XYUH�GHV�SROLWLTXHV�HW� GHV�SODQV�HQ� YXH�GH� O¶pOLPLQDWLRQ�GHV�9)))�VHURQW� HVVHQWLHOOHPHQW�
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WULEXWDLUHV� GX� UHQIRUFHPHQW� GH� OHXUV� FDSDFLWpV� LQVWLWXWLRQQHOOHV�� WHFKQLTXHV� HW� ILQDQFLqUHV�� GH� OHXU�
HQJDJHPHQW��OHXU�FRRUGLQDWLRQ�HW�FRRSpUDWLRQ�DLQVL�TXH�OHXU�UHGHYDELOLWp���

3RUWpH�HW�DPSOHXU�GX�UpVXOWDW���
/
DSSXL�DSSRUWp�DX�WLWUH�GX�3LOLHU���SHUPHWWUD�GH�UHQIRUFHU�OHV�FDSDFLWpV�LQVWLWXWLRQQHOOHV�QpFHVVDLUHV�SRXU�
SHUPHWWUH�DX[�LQVWLWXWLRQV�VHFWRULHOOHV�HW�GpFHQWUDOLVpHV�GH�SODQLILHU��ILQDQFHU�HW�PHWWUH�HQ�°XYUH�GH�PDQLqUH�
DGpTXDWH�GHV�SURJUDPPHV�GH�SUpYHQWLRQ�HW�G
LQWHUYHQWLRQ�GHV�9)))�TXL�VRLHQW�DOLJQpV�VXU�OHV�SROLWLTXHV�
QDWLRQDOHV�HW�EDVpHV�VXU�GHV�GRQQpHV�SUREDQWHV����

*URXSHV�FLEOHV�HW�]RQHV�JpRJUDSKLTXHV�
/HV�DFWHXUV�FLEOpV�GDQV�OH�FDGUH�GX�3LOLHU���VHURQW�OHV�VXLYDQWV����

x� /HV�PHPEUHV�GH�OD�&RQFHUWDWLRQ�QDWLRQDOH��\�FRPSULV�OHV�DFWHXUV�JRXYHUQHPHQWDX[�HW�GH�OD�VRFLpWp�
FLYLOH���

x� /HV�PLQLVWqUHV� VHFWRULHOV�� GRQW� OH�0LQLVWqUH� GH� OD� -XVWLFH� HW� GH� OD� 6pFXULWp� 3XEOLTXH� �0-63�� �\�
FRPSULV�OD�3ROLFH�1DWLRQDOH�G
+DwWL���O¶,%(65��OH�0LQLVWqUH�GH�OD�6DQWp�3XEOLTXH�HW�GH�OD�3RSXODWLRQ�
�0633��� OH�0LQLVWqUH� GHV�$IIDLUHV�6RFLDOHV� HW� GX� 7UDYDLO� �0$67�� HW� OH�0LQLVWqUH� GH� O¶(GXFDWLRQ�
1DWLRQDOH�HW�GH�OD�)RUPDWLRQ�3URIHVVLRQQHOOH��0(1)3����OH�PLQLVWqUH�GHV�ILQDQFHV�

x� /HV�DFWHXUV�GX�V\VWqPH�MXGLFDLUH���
x� /HV�PHPEUHV�GX�SDUOHPHQW���
x� /HV�DXWRULWpV�ORFDOHV�GDQV�OHV�TXDWUH�GpSDUWHPHQWV�FLEOpV���
x� /HV�DFWHXUV�GX�6\VWqPH�QDWLRQDO�GH�JHVWLRQ�GHV�ULVTXHV�GH�GpVDVWUHV��61*5'���\�FRPSULV�DX[�

QLYHDX[�GpSDUWHPHQWDO�HW�FRPPXQDO����
x� /H�PLQLVWqUH�GH�OD�SODQLILFDWLRQ�HW�GH�OD�FRRSpUDWLRQ�H[WpULHXUH��03&(�����
x� /HV�PHPEUHV�GX�&RPLWp�LQWHUPLQLVWpULHO�GHV�GURLWV�KXPDLQV���HW��
x� /HV�DFWULFHV�GH�OD�VRFLpWp�FLYLOH�IpPLQLQH���

/HV�LQWHUYHQWLRQV�GX�SLOLHU���VHURQW�FRQFHQWUpHV�GDQV�FKDFXQ�GHV�TXDWUH�GpSDUWHPHQWV�VpOHFWLRQQpV���SRXU�
OD�PLVH�HQ�°XYUH�GX�SURJUDPPH��DYHF�XQ�DFFHQW�SDUWLFXOLHU�VXU�OHV�DFWLYLWpV�TXL�VHURQW�HQWUHSULVHV�GDQV�OD�
]RQH�PpWURSROLWDLQH�GH�3RUW�DX�3ULQFH��
�

)RFXV�GX�VRXWLHQ�HW�LQWHUYHQWLRQV�WUDQVIRUPDWLRQQHOOHV��
/HV�LQWHUYHQWLRQV�DX�WLWUH�GX�SLOLHU���VHURQW�D[pHV�VXU����

x� /D�VHQVLELOLVDWLRQ�HW� OD�IRUPDWLRQ�GHV�GLIIpUHQWV�DFWHXUV���PHQWLRQQpV�GDQV�OD�VHFWLRQ�SUpFpGHQWH�
SRUWDQW�VXU� OHV�JURXSHV�FLEOHV� ��VXU� OHV� WKpPDWLTXHV�FOpV�GH�JHQUH��GH� UHODWLRQV�GH�SRXYRLU��GHV�
QRUPHV�VRFLDOHV��GH�SODQLILFDWLRQ�EXGJpWDLUH�VHQVLEOH�DX�JHQUH�GHYDQW�JDUDQWLU� OD� WUDQVIRUPDWLRQ�
LQVWLWXWLRQQHOOH�HQ�VH�IRQGDQW�VXU�XQH�DSSURFKH�GH�JHQUH�WUDQVIRUPDWLYH���

x� /¶DSSXL�j�OD�&RQFHUWDWLRQ�QDWLRQDOH�SRXU�O
pODERUDWLRQ�HW�OD�PLVH�HQ�°XYUH�G
XQ�SODQ�GH�FRRUGLQDWLRQ�
JOREDO�LPSOLTXDQW�OH�JRXYHUQHPHQW��OHV�RUJDQLVDWLRQV�GH�IHPPHV��OHV�26&�HW�OHV�SULQFLSDOHV�SDUWLHV�
SUHQDQWHV�LPSOLTXpHV�GDQV�OD�SUpYHQWLRQ�HW�OD�UpSRQVH�DX[�9)))�DX[�QLYHDX[�QDWLRQDO�HW�ORFDO���

x� /¶DVVLVWDQFH�DX[�PLQLVWqUHV�FOpV��QRWDPPHQW�OH�0-63��OD�31+��OH�0633��OH�0$67�HW�OH�0(1)3��
HW�DX[�FROOHFWLYLWpV�WHUULWRULDOHV�FLEOpHV�SRXU�O¶pODERUDWLRQ�GH�SROLWLTXHV�HW�GH�SODQV�G
DFWLRQ�VHFWRULHOV�
HW�FKLIIUpV�HQ�YXH�GH�PHWWUH�HQ�°XYUH� OHV�SODQV�QDWLRQDX[�VXU� OHV�9)))�FRQIRUPpPHQW�DX�3ODQ�
QDWLRQDO�G
pJDOLWp�HW�GH�9%*��8Q�DFFHQW�VHUD�PLV�VXU�O¶pGXFDWLRQ��OD�MXVWLFH��OD�VDQWp��HW�OHV�ILQDQFHV�

x� 8Q�VRXWLHQ�DX�03&(�DILQ�G
LQWpJUHU� OHV�9)))�GDQV� OHV�HIIRUWV�YLVDQW�j� LQWpJUHU�HW�j�DFFpOpUHU� OD�
UpDOLVDWLRQ�GHV�2''���

x� /H� UHQIRUFHPHQW� GHV� FDSDFLWpV� GX� &RPLWp� ,QWHUPLQLVWpULHO� GHV� 'URLWV� KXPDLQV� GDQV� OH� VXLYL� HW�
PRQLWRULQJ�GHV�UHFRPPDQGDWLRQV�&('()��%HLMLQJ�����DYHF�XQ�DFFHQW�VXU�OHV�SODQV�G¶DFWLRQV�GH�
PLVH�HQ�°XYUH�HW�OHXU�VXLYL��

x� 8Q�VRXWLHQ�WHFKQLTXH�DX�61*5'�SRXU�V
DVVXUHU�TXH�OD�SUpYHQWLRQ�HW�OHV�LQWHUYHQWLRQV�VXU�OHV�9)))�
VRLHQW�LQWpJUpHV�GDQV�OHV�SODQV�GH�SUpSDUDWLRQ�HW�G
LQWHUYHQWLRQ�HQ�FDV�GH�FDWDVWURSKH��

x� 8Q�DSSXL�WHFKQLTXH�DX�0LQLVWqUH�GH�OD�&RQGLWLRQ�)pPLQLQH�HW�DX[�'URLWV�GHV�)HPPHV�HQ�PDWLqUH�
GH�SODQLILFDWLRQ�VWUDWpJLTXH�HW�RSpUDWLRQQHOOH��VXLYL�HW�pYDOXDWLRQ�GHV�GHX[�SODQV�QDWLRQDX[��

���������������������������������������� �������������
���/HV�FULWqUHV�GH�VpOHFWLRQ�GHV�]RQHV�JpRJUDSKLTXHV�FRPSUHQDLHQW��HQWUH�DXWUHV��O
H[DPHQ�GH�OD�
SUpYDOHQFH�GH�OD�YLROHQFH��OHV�SRVVLELOLWpV�GH�FUpHU�GHV�V\QHUJLHV�DYHF�OHV�SURJUDPPHV�H[LVWDQWV�HW�
O
DOLJQHPHQW�VXU�OHV�SULRULWpV�JpRJUDSKLTXHV�QDWLRQDOHV��/HV�TXDWUH�GpSDUWHPHQWV�VpOHFWLRQQpV�RQW�pWp�
YDOLGpV�ORUV�GH�O
DWHOLHU�PXOWLSDUWLWH�6SRWOLJKW�HQ�+DwWL�OHV���HW���MXLOOHW�������
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&HWWH� LQLWLDWLYH�SHXW�rWUH�FRQoXH�FRPPH�XQH�RSSRUWXQLWp�GH�VRXWHQLU�HW�G¶pWHQGUH� OH�©�SURMHW�FRQMRLQW�GH�
UHQIRUFHPHQW�GHV�FDSDFLWpV�GX�0LQLVWqUH�j�OD�FRQGLWLRQ�IpPLQLQH�HW�DX[�GURLWV�GH�OD�IHPPH�ª�GDQV�OD�PLVH�
HQ�°XYUH�GHV�SODQV�1DWLRQDX[�G¶eJDOLWp�)HPPHV�+RPPHV�HW�GH�OXWWH�FRQWUH�OHV�9)))��
/HV�LQWHUYHQWLRQV�WUDQVIRUPDWLRQQHOOHV�GX�SURJUDPPH�SD\V�DX�WLWUH�GX�SLOLHU���FRPSUHQGURQW��/H�WUDYDLO�GH�
SLRQQLHU�DYHF�OHV�FROOHFWLYLWpV�WHUULWRULDOHV�SRXU�WUDGXLUH�OH�3ODQ�G
DFWLRQ�QDWLRQDO�GH�OXWWH�FRQWUH�OHV�9)))�HQ�
SODQV��SURJUDPPHV�HW�EXGJHWV�RSpUDWLRQQHOV�QDWLRQDX[�HW�ORFDX[�JUkFH�j�GHV�GLDORJXHV�FRPPXQDXWDLUHV�
LQWHUDFWLIV�HW�SDUWLFLSDWLIV�DYHF�OHV�RUJDQLVDWLRQV�GH�IHPPHV�SRXU�UHQIRUFHU�DLQVL�OHV�UHODWLRQV�FLWR\HQ�eWDW��
HW�IDYRULVHU�XQH�SOXV�JUDQGH�FRKpVLRQ�VRFLDOH�HW�HQFRXUDJHU�GHV�UpSRQVHV�FRPPXQDXWDLUHV�DX[�9)))��/HV�
DFWLRQV�VXLYDQWHV�GRLYHQW�VXSSRUWHU�OHV�DFWHXUV�FOpV�GDQV�OD�GpILQLWLRQ�G¶XQ�SURWRFROH�GH�SULVH�HQ�FKDUJH�GH�
9%*�TXL�GHYUD�RULHQWHU�OHXUV�DFWLRQV�GDQV�OD�OXWWH�FRQWUH�OHV�9%*����

x� (Q�V
DSSX\DQW�VXU�OHV�SURJUDPPHV�DQWpULHXUV�SRXU�VRXWHQLU�OHV�8QLWpV�JHQUH�GDQV�OHV�PLQLVWqUHV�
VHFWRULHOV��XQ�DSSXL�DFFUX�VHUD�RIIHUW�SRXU�UHQIRUFHU�OHV�FDSDFLWpV�GH�FHV�LQVWLWXWLRQV�HQ�PDWLqUH�GH�
EXGJpWLVDWLRQ�VHQVLEOH�DX�JHQUH�HW�XQ�DSSXL�WHFKQLTXH�VHUD�IRXUQL�SRXU�DFFRPSDJQHU�OHV�SURFHVVXV�
DQQXHOV�GH�SODQLILFDWLRQ�HW�GH�EXGJpWLVDWLRQ�SRXU�V¶DVVXUHU�TXH�OHV�SULQFLSDOHV�GLVSRVLWLRQV�GX�3ODQ�
QDWLRQDO�VRQW�LQWpJUpHV�GDQV�OHV�SURJUDPPHV�VHFWRULHOV��/D�VWUDWpJLH�GH�UHQIRUFHPHQW�GHV�FDSDFLWpV�
j�FHW�pJDUG�LQFOXUD��DX�GHOj�GH�O
pTXLSH�GH�EXGJHW�HW�GH�SODQLILFDWLRQ��SUHVTXH�WRXWHV�OHV�pTXLSHV�
GHV�DXWUHV�GpSDUWHPHQWV���

x� &RPSWH�WHQX�GHV�LQIRUPDWLRQV�IDLVDQW�pWDW�G
XQH�UHFUXGHVFHQFH�GH�OD�YLROHQFH�j�O
pJDUG�GHV�IHPPHV�
HW� GHV� ILOOHV� j� OD� VXLWH� GH� FDWDVWURSKHV� QDWXUHOOHV�� OH� 3LOLHU� �� SHUPHWWUD� DX� 61*5'� GH� IDLUH� GH�
QRXYHOOHV�DYDQFpHV�HQ�UHQIRUoDQW�OHV�FDSDFLWpV�GH�VHV�GpFLGHXUV��WDQW�DX�QLYHDX�FHQWUDO�TXH�ORFDO��
HW�HQ�VRXWHQDQW� O
LQWpJUDWLRQ�GHV�PHVXUHV�GH�UpGXFWLRQ�GHV�ULVTXHV�9)))�GDQV�OHV�DFWLRQV�*5'�
JUkFH�j�GHV�FRQVXOWDWLRQV�SDUWLFLSDWLYHV�HQWUH� OHV�RUJDQLVDWLRQV�GH� IHPPHV�HW� OHV�DFWHXUV�GH� OD�
SURWHFWLRQ�FLYLOH��&HWWH�LQWHUYHQWLRQ�PHWWUD�SDUWLFXOLqUHPHQW�O
DFFHQW�VXU�OHV�EHVRLQV�HW�OHV�SULRULWpV�
GHV�IHPPHV�YLYDQW�DYHF�XQ�KDQGLFDS�HQ�FDV�GH�FDWDVWURSKH��DILQ�TXH�FHV�FRQVLGpUDWLRQV�VRLHQW�
G�PHQW�LQWpJUpHV�GDQV�OD�SODQLILFDWLRQ�GHV�pYDFXDWLRQV�HW�OD�FRQFHSWLRQ�GHV�DEULV�G
XUJHQFH��

x� $SSXL�DX�PLQLVWqUH�GHV�)LQDQFHV�GDQV�OD�3ODQLILFDWLRQ�VHQVLEOH�DX�JHQUH�GH�OD�ORL�GHV�ILQDQFHV���
x� (Q� PHWWDQW� O¶DFFHQW� VXU� OD� GpFRQFHQWUDWLRQ� HW� GH� OD� GpFHQWUDOLVDWLRQ� SRXU� XQH� PHLOOHXUH�

LPSOpPHQWDWLRQ�GHV�GLIIpUHQWV�SODQV�GHYDQW�VXSSRUWHU�OHV�DFWLRQV�VXU�OD�9)))�GpYHORSSpV�DYHF�OHV�
DFWHXUV�GX�JRXYHUQHPHQW��GHV�FROOHFWLYLWpV�WHUULWRULDOHV��HW�GH�OD�VRFLpWp�FLYLOH���

0RGDOLWpV�G
DSSXL�HW�DSSURFKH�GH�PLVH�HQ�°XYUH�
'DQV�OH�FDGUH�GX�3LOLHU����OHV�PRGDOLWpV�GH�PLVH�HQ�°XYUH�SUpYXHV�VRQW�OHV�VXLYDQWHV����

x� 0LVH�HQ�°XYUH�GLUHFWH�SDU�OHV�RUJDQLVPHV�GHV�1DWLRQV�8QLHV�HW�OHXUV�FRQVXOWDQWV��QRWDPPHQW�HQ�
FH� TXL� FRQFHUQH� OHV� IRUPDWLRQV� HW� OHV� VpDQFHV� GH� VHQVLELOLVDWLRQ� VXU� O¶DSSURFKH� GH� JHQUH�
WUDQVIRUPDWLYH�� O
DSSXL� WHFKQLTXH� j� OD� IRUPDWLRQ� j� OD� EXGJpWLVDWLRQ� VHQVLEOH� DX� JHQUH� HW� j�
O
pODERUDWLRQ� GH� SODQV� G
DFWLRQ� VHFWRULHOV� FKLIIUpV� VXU� OD� 9)))�� /D� PLVH� HQ�°XYUH� GLUHFWH� VHUD�
pJDOHPHQW�HQYLVDJpH�SRXU�OH�UHQIRUFHPHQW�GHV�FDSDFLWpV�GX�03&(�DILQ�G
DSSX\HU�XQH�SOXV�JUDQGH�
LQWpJUDWLRQ�GHV�FRQVLGpUDWLRQV�9)))�GDQV�O
LQWpJUDWLRQ�HW�O
DFFpOpUDWLRQ�GH�VD�SROLWLTXH�2''��DLQVL�
TXH�SRXU�OH�&,'3��DILQ�GH�UHQIRUFHU�VD�FDSDFLWp�GH�VXLYL�GHV�WHQGDQFHV�GHV�9)))�SDU�UDSSRUW�DX[�
HQJDJHPHQWV�QDWLRQDX[��UpJLRQDX[�HW� LQWHUQDWLRQDX[�G
+DwWL�HQ�PDWLqUH�GH�GURLWV�KXPDLQV��&HWWH�
PRGDOLWp�GH�PLVH�HQ�°XYUH�SHUPHWWUD�DX[�DJHQFHV�G
H[pFXWLRQ�GH�YHLOOHU�j�FH�TXH�OHV�FRPSpWHQFHV�
WHFKQLTXHV�UHTXLVHV�HQ�PDWLqUH�GH�EXGJpWLVDWLRQ�LQVWLWXWLRQQHOOH��G
LQWpJUDWLRQ�GHV�2''�HW�GH�VXLYL�
GHV�GURLWV�KXPDLQV��TXL�QH�VRQW�JpQpUDOHPHQW�SDV�GLVSRQLEOHV�GDQV�OH�SD\V��VRLHQW�GpSOR\pHV�SRXU�
DSSX\HU�FHV�SURFHVVXV�HW�JDUDQWLU�OD�UpDOLVDWLRQ�GHV�UpVXOWDWV�DWWHQGXV��

x� 3RXU�OD�PLVH�HQ�°XYUH�GHV�DFWLYLWpV�FRQFHUQDQW�OD�UHG\QDPLVDWLRQ�GH�OD�&RQFHUWDWLRQ�QDWLRQDOH��OD�
FUpDWLRQ�GH�SODWHV�IRUPHV�GH�GLDORJXH�HW�GH�SODQV�RSpUDWLRQQHOV�PXQLFLSDX[��HW� O
pODERUDWLRQ�GH�
SODQV�HW�SURFpGXUHV�G
XUJHQFH�HQ�FDV�GH�FDWDVWURSKH��XQH�PRGDOLWp�K\EULGH�GH�PLVH�HQ�°XYUH�
GLUHFWH� SDU� OHV� RUJDQLVPHV� GHV� 1DWLRQV� 8QLHV� HW� OHV� 26&� IpPLQLQHV�IpPLQLVWHV� HQ� WDQW� TXH�
SDUWHQDLUHV�G
H[pFXWLRQ��

x� &HWWH�DSSURFKH�K\EULGH�SHUPHWWUD�GH�FRXSOHU� O
H[SHUWLVH� WHFKQLTXH� �SDU�H[HPSOH��HQ�PDWLqUH�GH�
SODQLILFDWLRQ� GHV� ULVTXHV� GH� FDWDVWURSKH� RX� GH� PpWKRGRORJLHV� GH� SODQLILFDWLRQ� FRPPXQDXWDLUH�
SDUWLFLSDWLYH��DYHF�OHV�FRQQDLVVDQFHV�VSpFLILTXHV�GHV�JURXSHV�ORFDX[�GH�IHPPHV�VXU�OHV�ULVTXHV�HW�
OHV�VROXWLRQV�GH�OD�9)))��/
DSSURFKH�SHUPHWWUD�pJDOHPHQW�OH�WUDQVIHUW�GHV�FRQQDLVVDQFHV�HW�GHV�
FRPSpWHQFHV���HVVHQWLHOOHV�SRXU�SURPRXYRLU� O
DSSURSULDWLRQ�HW� OD�GXUDELOLWp�GHV� LQWHUYHQWLRQV���HW�
FRQWULEXHUD�HQ�PrPH�WHPSV�j�SURPRXYRLU�O
HIILFDFLWp�JOREDOH�GHV�LQWHUYHQWLRQV��
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/HoRQV�WLUpHV�GHV�SURJUDPPHV�DQWpULHXUV�
x� /HV�HIIRUWV�GpSOR\pV�GDQV�OH�SDVVp�SRXU�DSSX\HU�OD�&RQFHUWDWLRQ�QDWLRQDOH�VXU�OD�YLROHQFH�IDLWH�DX[�

IHPPHV�RQW�PRQWUp�TX¶DVVXUHU�OD�GXUDELOLWp�GH�OD�VWUXFWXUH�UHVWH�XQ�GpIL�j�UHOHYHU��3RXU�FHWWH�UDLVRQ��
OH�VRXWLHQ�j�OD�&RQFHUWDWLRQ�GDQV�OH�FDGUH�GX�SURJUDPPH�6SRWOLJKW�GHYUD�SUHQGUH�GHV�PHVXUHV�SRXU�
PRELOLVHU� OHV� HIIRUWV� GX� JRXYHUQHPHQW� DILQ� G
LQYHVWLU� GDQV� VD� SpUHQQLVDWLRQ� HW� GH� O
DQFUHU� SOXV�
IHUPHPHQW�GDQV�OD�VRFLpWp�FLYLOH�SRXU�TXH�FHV�HIIRUWV�QH�VRLHQW�SDV�SHUGXV�j�OD�ILQ�GH�OD�SpULRGH�GX�
SURJUDPPH�SD\V��

x� /HV�SURJUDPPHV�DQWpULHXUV�RQW�pJDOHPHQW�GpPRQWUp�OD�GLIILFXOWp�GH�V
DVVXUHU�TXH�OHV�9)))�VRLHQW�
SULVHV�HQ�FRPSWH�FRPPH�XQH�TXHVWLRQ�VpULHXVH�OLpH�j�OD�SUpYHQWLRQ�HW�j�OD�UpSRQVH�DGpTXDWH�DX[�
ULVTXHV�GH�FDWDVWURSKH��'HV�HIIRUWV�VRQW�HQ�FRXUV�HQ�+DwWL�SRXU�SURPRXYRLU�XQH�DSSURFKH�GH� OD�
JHVWLRQ�GHV�ULVTXHV�GH�FDWDVWURSKH�D[pH�VXU� OD�VpFXULWp�KXPDLQH��0DLV�OD�YLROHQFH�j�O
pJDUG�GHV�
IHPPHV�HVW�HQFRUH�FRQVLGpUpH�FRPPH�XQH�SUpRFFXSDWLRQ�PRLQV�LPSRUWDQWH�j�O
pFKHOOH�JOREDOH�GHV�
ULVTXHV��/D�SURGXFWLRQ�GH�GRQQpHV�PRQWUDQW�O
LPSDFW�HW�OHV�FR�WV�GHV�9)))�OLpHV�DX[�FDWDVWURSKHV�
HW�OH�GpSORLHPHQW�G
XQ�GLDORJXH�SROLWLTXH�GH�KDXW�QLYHDX�SRXU�REWHQLU�XQH�SOXV�JUDQGH�VHQVLELOLVDWLRQ�
VXU�OD�TXHVWLRQ�SHXYHQW�DLGHU�j�VXUPRQWHU�FHWWH�UpVLVWDQFH��

x� /H�WUDYDLO�GH�PRELOLVDWLRQ�HW�G
DXWRQRPLVDWLRQ�GHV�8QLWpV�GH�JHQUH�GDQV�OHV�PLQLVWqUHV�VHFWRULHOV�
GHPHXUH�XQ�GpIL��pWDQW�GRQQp�TXH�OHV�DJHQWV�UHVSRQVDEOHV�GH�O
LQWpJUDWLRQ�GH�OD�GLPHQVLRQ�JHQUH�
OH� IRQW�VRXYHQW�HQ�SOXV�GH� OHXUV�DXWUHV� IRQFWLRQV��DYHF�SHX�GH�VRXWLHQ�SROLWLTXH�RX� WHFKQLTXH�j�
O¶LQWHUQH��(Q�WDQW�TXH�WHOOHV��FHV�DFWLYLWpV�GX�SURJUDPPH�GHYURQW�V
DFFRPSDJQHU�G
HIIRUWV�FROOHFWLIV�
SRXU�HQFRXUDJHU�XQ�LQYHVWLVVHPHQW�DFFUX�GDQV�O
LQWpJUDWLRQ�G
XQH�SHUVSHFWLYH�VH[R�VSpFLILTXH�DX�
VHLQ�GHV�LQVWLWXWLRQV�HW�SRXU�UHQIRUFHU�XQH�FXOWXUH�RUJDQLVDWLRQQHOOH�HQ�IDYHXU�GH�O
pJDOLWp�GHV�VH[HV��
\�FRPSULV�DX[�SOXV�KDXWV�QLYHDX[��

6WUDWpJLHV�FOpV�SRXU�OD�SpUHQQLWp�
$ILQ� G
DVVXUHU� OD� SpUHQQLWp� GHV� LQWHUYHQWLRQV� GDQV� OH� FDGUH� GX� 3LOLHU� ��� OHV� VWUDWpJLHV� FOpV� VHURQW� OHV�
VXLYDQWHV���

x� 5HQIRUFHU�OD�YRORQWp�SROLWLTXH�SDUPL�OHV�GLULJHDQWV�HW�OHV�GpFLGHXUV�QDWLRQDX[�HW�LQIUDQDWLRQDX[�DILQ�
G
DVVXUHU�GHV�HQJDJHPHQWV�SHUVRQQHOV�HW�LQVWLWXWLRQQHOV�j�O
pJDUG�GX�9$:*�VXU�OH�ORQJ�WHUPH�

x� 9HLOOHU�j�FH�TXH�OHV�SDUWHQDLUHV�WHFKQLTXHV�HW�ILQDQFLHUV�GX�GpYHORSSHPHQW�FROODERUHQW�DX[�HIIRUWV�
GH�UHQIRUFHPHQW�GHV�LQVWLWXWLRQV�HQ�YXH�GH�PRELOLVHU�GHV�UHVVRXUFHV�VXSSOpPHQWDLUHV��

x� 5HQIRUFHU� OHV� FDSDFLWpV� GH� SODLGR\HU� HW� G
DSSXL� WHFKQLTXH� GH� OD� VRFLpWp� FLYLOH� DILQ� TXH� OHV�
RUJDQLVDWLRQV� GH� IHPPHV� SXLVVHQW� SRXUVXLYUH� HW� UHSURGXLUH� OH� WUDYDLO� GH� UHQIRUFHPHQW� GHV�
LQVWLWXWLRQV�j�O
DYHQLU��OHV�DFWLYLWpV�FRPSOpPHQWDLUHV�GX�SLOLHU���SHXYHQW�\�FRQWULEXHU���

x� &RQWULEXHU�j�O
pODERUDWLRQ�GH�SUHXYHV�HW�GH�GRQQpHV�GpPRQWUDQW�OD�QpFHVVLWp�G
DERUGHU�OHV�9)))�
GDQV� WRXV� OHV� VHFWHXUV� �GHV� DFWLYLWpV� FRPSOpPHQWDLUHV� GDQV� OH� FDGUH� GX� 3LOLHU� �� SHXYHQW� \�
FRQWULEXHU���

x� 0HWWUH�DX�SRLQW�GHV�RXWLOV�SpUHQQHV��VLPSOHV�HW�IDFLOHV�j�XWLOLVHU�SRXU�OD�EXGJpWLVDWLRQ�VHQVLEOH�DX�
JHQUH�� TXL� SXLVVHQW� rWUH� LQWpJUpV� GDQV� OHV� DFWLYLWpV� GH� SODQLILFDWLRQ� DQQXHOOH� GHV� LQVWLWXWLRQV�
VHFWRULHOOHV�HW�GpFHQWUDOLVpHV��

5pSDUWLWLRQ�GHV�EpQpILFLDLUHV��
0pWKRGRORJLH����
/HV�EpQpILFLDLUHV�GLUHFWV�FRUUHVSRQGHQW�DX[�PHPEUHV�GHV�JURXSHV��HQWLWpV��LQVWLWXWLRQV�YLVpV�GLUHFWHPHQW�
SDU�OHV�DFWLYLWpV�GX�SLOLHU����/HV�PHPEUHV�GH�OD�&RQFHUWDWLRQ�QDWLRQDOH��OHV����PLQLVWqUHV�VHFWRULHOV�GRQW�OH�
PLQLVWqUH� GHV� ILQDQFHV�� O¶,%(65�� OHV� DFWHXUV� GX� V\VWqPH� MXGLFDLUH� �� /HV� PHPEUHV� GX� SDUOHPHQW� �� /HV�
DXWRULWpV� ORFDOHV�GDQV�OHV�TXDWUH�GpSDUWHPHQWV�FLEOpV� ��/HV�DFWHXUV�GX�6\VWqPH�QDWLRQDO�GH�JHVWLRQ�GHV�
ULVTXHV�GH�GpVDVWUHV���OHV�PHPEUHV�GX�&RPLWp�LQWHUPLQLVWpULHO�GHV�GURLWV�KXPDLQV��HW�OHV�RUJDQLVDWLRQV�GH�
OD�VRFLpWp�FLYLOH�IpPLQLQH���/H�QRPEUH�GH�EpQpILFLDLUHV�LQGLUHFW�GHYUDLW�rWUH�O¶HQVHPEOH�GH�OD�SRSXODWLRQ�GHV�
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VLWHV�GX�SURJUDPPH�
%pQpILFLDLUHV�HVWLPpV� 'LUHFWV� ,QGLUHFWV

)HPPHV� ����� �������
+RPPHV� ���� ������
*DUoRQV� ��� ������
)LOOHV� ��� ������
7RWDO� ���� �������

6WUDWpJLH�GX�3LOLHU���
5pVXOWDW�����/HV�QRUPHV�VRFLDOHV��OHV�DWWLWXGHV�HW�OHV�FRPSRUWHPHQWV�OLpV�j�O¶pJDOLWp�GH�JHQUH�DX[�
QLYHDX[�FRPPXQDXWDLUH�HW�LQGLYLGXHO�FKDQJHQW�DILQ�GH�SUpYHQLU�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�
DX[�ILOOHV��QRWDPPHQW�OD�YLROHQFH�IDPLOLDOH��

7KpRULH�GX�FKDQJHPHQW��
6L�OHV�SDUWHQDLUHV�QDWLRQDX[��,QVWLWXWLRQV�pWDWLTXHV�DX[�QLYHDX�FHQWUDO�HW�GpFHQWUDOLVp��26&���PRXYHPHQWV�
GH�IHPPHV�HW�DVVRFLDWLRQV�IpPLQLQHV���RUJDQLVDWLRQV�GH�MHXQHV���OHV�HQVHLJQDQWV��RUJDQLVDWLRQV�UHOLJLHXVHV��
V\QGLFDW���VHFWHXU�SULYp���JURXSHV�H[SRVpV�DX[�IRUPHV�FURLVpHV�GH�GLVFULPLQDWLRQV���DXWHXUV��HV��GH�YLROHQFH��
DPpOLRUHQW�OHXU�FRQQDLVVDQFH��VXU�OD�EDVH�GHV�GRQQpHV�SUREDQWHV��HW�FRPSUpKHQVLRQ�GX�SKpQRPqQH�GH�OD�
YLROHQFH�FRQWUH�OHV�IHPPHV�HW�OHV�ILOOHV��HW�VHV�OLHQV�GH�FDXVDOLWp�DYHF�OHV�SUREOqPHV��SV\FKRVRPDWLTXHV��
pFRQRPLTXHV��SROLWLTXHV��VRFLDX[��FXOWXUHOV��GHV�SHUVRQQHV��GHV�IDPLOOHV��GHV�FRPPXQDXWpV�HW�GX�SD\V���HW�
FKDQJHQW��OHXU�DWWLWXGH�SDVVLYH�HQ�PRELOLVDQW�OHXUV�IRUFHV�SRXU�DGUHVVHU��FHV�HIIHWV�LQKLELWHXUV�GX�SURJUqV�
HW�GH�OD�SDL[��j�WUDYHUV�XQH�VWUDWpJLH�GH�SUpYHQWLRQ�©�pYLGHQFH�EDVHG�ª��
6L�OD�FRPPXQDXWp�QDWLRQDOH�HW�ORFDOH�DPpOLRUH�VHV�FRQQDLVVDQFHV�VXU�O¶pJDOLWp�GHV�VH[HV�HW�GHV�JHQUHV��HW�
SUHQG�FRQVFLHQFH�GX�FDUDFWqUH�HUURQp�HW�GDQJHUHX[�GH�O¶DFFHSWDWLRQ�FRPPXQH�GX�GURLW�G¶XVDJH�GH�OD�IRUFH�
SDU�O¶KRPPH�VXU�OD�IHPPH��GHV�SDUHQWV�VXU�OHV�HQIDQWV��
6L� OHV� OHDGHUV�FRPPXQDXWDLUHV� �UHOLJLHX[��PpGLDWLTXHV�� MHXQHV��/*%7,��)99,+��+DQGLFDSpV��DVVRFLDWLIV��
SROLWLTXHV��pGXFDWLIV��DUWLVWLFR�FXOWXUHOV��VSRUWLIV��V\QGLFDX[��SDWURQDX[��FKHIV�GH�IDPLOOH��FKHIV�GH�TXDUWLHUV�
RX� GH� VHFWLRQV«�� UHQIRUFHQW� OHXUV� FDSDFLWpV� HW� GpYHORSSHQW� GHV� KDELOLWpV� SRXU� VRXWHQLU� OHV� DFWHXUV� GX�
FKDQJHPHQW��HW�SDUWLFLSHU�j�O¶DFWLRQ��
6L� OHV� OHDGHUV�FRPPXQDXWDLUHV�HW� OHV�FRPPXQDXWpV�GLVSRVHQW�GH� UHVVRXUFHV� WHFKQLTXHV�HW� ILQDQFLqUHV��
V¶HQJDJHQW��VRQW� UHGHYDEOHV�SRXU�PHWWUH�HQ�°XYUH�GHV�DFWLRQV�SHUWLQHQWHV��HW�XWLOLVHQW� OHXUV�UHVVRXUFHV�
IRUPHOOHV� HW� LQIRUPHOOHV� SRXU� SURPRXYRLU� GHV� QRUPHV� VRFLDOHV�� GHV� DWWLWXGHV� HW� GHV� FRPSRUWHPHQWV�
IDYRUDEOHV�j�O¶pOLPLQDWLRQ�GHV�9)))�HW�OD�YLROHQFH�IDPLOLDOH�HW�SUpYHQLU�OHV�YLROHQFHV�IDPLOLDOHV��HW�VHV�HIIHWV�
LQKLELWHXUV�VXU�OHV�SHUVRQQHV��OHV�IDPLOOHV��OD�FRPPXQDXWp�HW�OH�SD\V��
6L� OH�PLQLVWqUH� GH� O¶pGXFDWLRQ� HW� GH� OD� FRPPXQLFDWLRQ� GLVSRVH� GHV� FDSDFLWpV� WHFKQLTXHV� HW� ILQDQFLqUHV�
UHQIRUFpHV��V¶HQJDJHQW�HW�VRQW�UHGHYDEOHV�SRXU�OD�UpDOLVDWLRQ�G¶XQH�DQDO\VH�GHV�FRQWHQXV�GH�O¶pGXFDWLRQ�
FLYLTXH��GH�O¶pGXFDWLRQ�DX[�GURLWV�KXPDLQV�HW�GH�O¶pGXFDWLRQ�VH[XHOOH�DILQ�GH�V¶DVVXUHU�TXH�OHV�9)))�HW�OD�
YLROHQFH�IDPLOLDOH�VRQW�SULVHV�HQ�FRPSWH��
$ORUV� OHV� QRUPHV� VRFLDOHV�� OHV� DWWLWXGHV� HW� OHV� FRPSRUWHPHQWV� OLpV� j� O¶pJDOLWp� GH� JHQUH� DX[� QLYHDX[�
FRPPXQDXWDLUH�HW�LQGLYLGXHO�FKDQJHURQW�DILQ�GH�SUpYHQLU�OHV�9)))��QRWDPPHQW�OD�YLROHQFH�IDPLOLDOH����
3DUFH�TXH�OD�SUpYHQWLRQ�MRXH�XQ�U{OH�HVVHQWLHO�SRXU�SURPRXYRLU�GHV�QRUPHV�VRFLDOHV��GHV�DWWLWXGHV�HW�GHV�
FRPSRUWHPHQWV�IDYRUDEOHV�j�O¶pOLPLQDWLRQ�GHV�9)))�HW�OD�YLROHQFH�IDPLOLDOH��6RQ�U{OH�HVW�GpWHUPLQDQW�SRXU�
OH�FKDQJHPHQW�WUDQVIRUPDWLRQQHO�GHV�GLVFULPLQDWLRQV�EDVpHV�VXU�OH�JHQUH�HW�OHV�PDVFXOLQLWpV�QpIDVWHV�TXL�
VRQW�j�OD�EDVH�GH�OD�UHSURGXFWLRQ�VRFLDOH�GHV�9)))��QRWDPPHQW�OD�YLROHQFH�IDPLOLDOH���

3RUWpH�HW�DPSOHXU�GX�UpVXOWDW����
'X�SRLQW�GH�YXH�GH�OD�SRUWpH�GX�UpVXOWDW����OD�SOXSDUW�GHV�VHJPHQWV�GH�OD�VRFLpWp�VHURQW�FRQFHUQpV�SDU�OD�
PLVH� HQ�°XYUH� GX� SLOLHU� �� HW� FRQVpTXHPPHQW� GX� UpVXOWDW� TXL� V¶\� UDSSRUWH�� /HV� DFWLYLWpV� GH� FH� UpVXOWDW�
FRQFHUQH� O¶KRPPH� GDQV� WRXWHV� OHV� SKDVHV� GH� VD� YLH� �SHWLWH� HQIDQFH�� HQIDQFH�� DGROHVFHQFH�� MHXQHVVH��
DGXOWHV�HW�SHUVRQQHV�kJpHV��3DU�DLOOHXUV��FH�UpVXOWDW�FRQFHUQH�SUHPLqUHPHQW�WRXWH�O¶pWHQGXH�GX�WHUULWRLUH�
QDWLRQDOH�FDU�FHUWDLQHV�DFWLYLWpV�DXURQW�XQH�FRXYHUWXUH�QDWLRQDOH�SRXU�SURGXLUH�O¶HIIHW�ORFDO�HVFRPSWp��pWXGH�
QDWLRQDOH� VXU� OHV� VWUDWpJLHV� GH� SUpYHQWLRQ�� FDPSDJQH� G¶LQIRUPDWLRQ� VXU� OHV� PpGLD� QDWLRQDX[«���� HW�
VHFRQGHPHQW��FRQFHUQH�O¶HQVHPEOH�GHV����VHFWLRQV�FRPPXQDOHV�GHV���GpSDUWHPHQWV�GX�SURJUDPPH��'H�
PDQLqUH�FRQFUqWH��OHV�OHDGHUV�FRPPXQDXWDLUHV��WRXW�FRPPH�OHV�PpGLD�HW�DVVRFLDWLRQV�VHURQW�UHFUXWpV�GDQV�
WRXV�OHV�VHFWLRQV�FRPPXQDOHV�TXH�FRXYUHQW�OHV���VLWHV�GX�SURJUDPPH���
�
'X�SRLQW�GH�YXH�GH�O¶LPSDFW�DWWHQGX��j�O¶KRUL]RQ�������RQ�REVHUYHUD�XQH�UpGXFWLRQ�VXEVWDQWLHOOH�GHV�HIIHWV�
LQKLELWHXUV�GX�GpYHORSSHPHQW�GHV�IHPPHV��GHV�MHXQHV�ILOOHV��GHV�IDPLOOHV��GHV�FRPPXQDXWpV�HW�GH�OD�VRFLpWp�
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KDwWLHQQH� HQWLqUH�� DLQVL� TXH� GHV� DXWUHV� FDXVDOLWpV� QpJDWLYHV� GHV� YLROHQFHV�� 'H� PDQLqUH� FRQFUqWH�� OH�
SURJUDPPH�LPSDFWHUD�IDYRUDEOHPHQW�OHV�LQGLFDWHXUV�GH�OD�VDQWp�PDWHUQHOOH�HW�HQIDQWLQH��OHV�SHUIRUPDQFHV�
VFRODLUHV�HW�DFDGpPLTXHV�GHV�MHXQHV�ILOOHV�HW�GHV�HQIDQWV��OD�UpGXFWLRQ�GH�OD�G\QDPLTXH�GH�GpVDJUpJDWLRQ�
GX�WLVVX�IDPLOLDO��O¶DPpOLRUDWLRQ�GHV�SHUIRUPDQFHV�GH�O¶pFRQRPLH�HW�GHV�LQVWLWXWLRQV�SROLWLTXHV��O¶DPpOLRUDWLRQ�
GH� OD�TXDOLWp�GH� OD�GpPRFUDWLH�SDU� OD� UpDOLVDWLRQ�GH� OD�SDUWLFLSDWLRQ�HW�GH� OD� UHSUpVHQWDWLYLWp�GHV�JURXSHV�
PDUJLQDOLVpV�HW�YXOQpUDEOHV��O¶DPpOLRUDWLRQ�GHV�PpFDQLVPHV�GH�UpVROXWLRQ�GHV�FRQIOLWV�HWF��
'DQV� OD� SHUVSHFWLYH� GX� UHQIRUFHPHQW� GH� OD� UpVLOLHQFH� DX[� GpVDVWUHV� QDWXUHOV� HW� YLROHQFHV� IDLWHV� DX[�
IHPPHV�ILOOHV��LO�SDUDLW�HVVHQWLHO�SRXU�OH�0LQLVWqUH�GH�O¶(GXFDWLRQ�1DWLRQDOH�HW�GH�OD�)RUPDWLRQ�3URIHVVLRQQHOOH�
GH�SRXUVXLYUH� OD�YXOJDULVDWLRQ�GH�VRQ�&RGH�GH�FRQGXLWH�j� WUDYHUV� OH�SD\V��GRFXPHQW�TXL�HVW�XQ�RXWLO�GH�
UpIpUHQFH�WUDLWDQW�GH�OD�YLROHQFH�HQ�PLOLHX�VFRODLUH��HW�TXL�SRXUUD�VHUYLU�GH�JXLGH�SRXU�pODERUHU�XQ�PDQXHO�
G¶pGXFDWLRQ�SDUHQWDOH�PLHX[�DGDSWp�SRXU�OHV�SOXV�GH���DQV�HW�OHV�DGROHVFHQWV��/¶RXYUDJH�DXUD�SRXU�REMHFWLI�
G¶DJLU� VXU� OHV� SUDWLTXHV� HW� FRXWXPHV� GHV� SDUHQWV� OLpV� j� OD� YLROHQFH�� SRXU� OHV� SRUWHU� j� FKDQJHU� GH�
FRPSRUWHPHQW��DILQ�GH�OHXU�GpPRQWUHU�OHV�DVSHFWV�QpIDVWHV�GH�OD�YLROHQFH�VXU�OHV�HQIDQWV�DGROHVFHQWV�HW�OHV�
HQFRXUDJHU�j�DSSOLTXHU�GHV�PpWKRGHV�GH�GLVFLSOLQHV�SRVLWLYHV�HW�QRQ�YLROHQWHV��

*URXSHV�FLEOHV�HW�]RQHV�JpRJUDSKLTXHV�
/H�FKRL[�RX�OD�GpWHUPLQDWLRQ�GHV�EpQpILFLDLUHV�GLUHFWV��VHORQ�OH�VH[H�HW�O¶kJH��VHURQW�EDVpV�VXU�OHV�SULQFLSDX[�
FULWqUHV�VXLYDQWV���/H�WDX[�GH�SUpYDOHQFH�GHV�YLROHQFHV�GDQV�OH�VLWH�SDU�UDSSRUW�j�OD�SRSXODWLRQ�JOREDOH���/H�
SRXUFHQWDJH�G¶H[SRVLWLRQ�GHV�JURXSHV�FLEOHV�DX[�PpGLDV�GH�PDVVH�GDQV�FKDTXH�VLWH��

x� /HV�KDELWDQWV��IHPPHV��ILOOHV��JDUoRQV�HW�KRPPHV��GDQV�OHV�]RQHV�JpRJUDSKLTXHV�FLEOpHV�
x� /HV�SHUVRQQHV�YLYDQW�DYHF�KDQGLFDS�
x� /HV�DXWRULWpV�HW�OHDGHUV�FRPPXQDXWDLUHV�
x� /HV�RUJDQLVDWLRQV�FRPPXQDXWDLUHV�GH�EDVH��
x� /HV�DVVRFLDWLRQV�GHV�IHPPHV�HW�OHV�DVVRFLDWLRQV�GHV�MHXQHV�
x� /HV�PpGLDV��\�FRPSULV�OHV�UDGLRV�FRPPXQDXWDLUHV�
x� /HV�SHUVRQQHV�LQIOXHQWHV�WHOV�OHV�OHDGHUV�G¶RSLQLRQ�
x� /HV�FROOHFWLYLWpV� �&RQVHLO�G¶DGPLQLVWUDWLRQ�GH� OD�VHFWLRQ�FRPPXQDOH��&$6(&��� O¶$VVHPEOpH�GH� OD�

VHFWLRQ�FRPPXQDOH��$6(&���0DLULHV��GpOpJXpV�GpSDUWHPHQWDX[��
x� /HV� KDXWHV� VSKqUHV� GHV� FRQIHVVLRQV� UHOLJLHXVHV� HQ� +DwWL� �&RQIpUHQFH� (SLVFRSDOH� G¶+DwWL���

)pGpUDWLRQ� GHV� $GYHQWLVWHV� GX� �qPH� MRXU�� 0LVVLRQ� (YDQJpOLTXH� GHV� %DSWLVWHV� HQ� +DwWL� HW�
$VVRFLDWLRQ�GHV�9RGRXLVDQWV���

x� /HV�GpFLGHXUV�WHOV�TXH�OHV�3DUOHPHQWDLUHV�HW�OHV�JURXSHV�G¶LQIOXHQFH�
x� /¶(WDW� KDwWLHQ�� QRWDPPHQW� OHV� GLIIpUHQWV� PLQLVWqUHV� LPSOLTXpV� GDQV� O¶,QLWLDWLYH�� OHV� VHUYLFHV�

GpFRQFHQWUpV�GH�O¶(WDW�WHOV�TXH�O¶,%(65�HW�OD�%30��
x� /HV�HQVHLJQDQWV�HW�O¶DGPLQLVWUDWLI�SXEOLTXH�GX�VHFWHXU�pGXFDWLRQ�
x� /H�JUDQG�SXEOLF�
x� /H�VHFWHXU�SULYp�

/HV�LQWHUYHQWLRQV�GX�SLOLHU���VHURQW�FRQFHQWUpHV�GDQV�FKDFXQ�GHV�TXDWUH�GpSDUWHPHQWV�VpOHFWLRQQpV�SRXU�OD�
PLVH�HQ�°XYUH�GX�SURJUDPPH�HQ�PHWWHQW�O¶DFFHQW�VXU�OHV�DFWLYLWpV�TXL�VHURQW�HQWUHSULVHV�GDQV�OHV�]RQHV�
UXUDOHV�R��OHV�SRSXODWLRQV�VRQW�IDLEOHPHQW�FRXYHUWHV�SDU�OHV�PpGLDV�GH�PDVVH��

)RFXV�GX�UpVXOWDW�HW�LQWHUYHQWLRQV�WUDQVIRUPDWLRQQHOOHV�
/HV�LQWHUYHQWLRQV�SRXU�SUpYHQLU�HW�UpSRQGUH�DX[�9)))�XWLOLVHQW�SOXVLHXUV�DSSURFKHV�FRPSOpPHQWDLUHV�SRXU�
UpGXLUH� OHV�YLROHQFHV��3OXVLHXUV� UHYXHV�HW�pYDOXDWLRQV�GHV� LQWHUYHQWLRQV� UpFHQWHV�GDQV� OHV�SD\V�j� IDLEOH�
UHYHQX�SHUPHWWHQW�XQH�PHLOOHXUH�FRPSUpKHQVLRQ�VXU�OD�TXHVWLRQ����&HV�pYDOXDWLRQV�RQW�SHUPLV�GH�FRQVWDWHU�
TXH�OHV�SURJUDPPHV�SUpYR\DQW�OD�PRELOLVDWLRQ�FRPPXQDXWDLUH�VRQW�SDUPL�FHX[�TXL�GpPRQWUHQW�XQH�UpHOOH�
FDSDFLWp�j�UpGXLUH�OHV�YLROHQFHV�GRPHVWLTXHV�IDPLOLDOHV�GDQV�OHV�SD\V�VRXV��GpYHORSSpV��/HV�LQWHUYHQWLRQV�
GH�PRELOLVDWLRQ�FRPPXQDXWDLUH�VRQW�GpFLVLYHV�GDQV�OD�WUDQVIRUPDWLRQ�GHV�QRUPHV�QpIDVWHV�GH�JHQUH�FDU�
HOOHV�RULHQWHQW�OD�FRPPXQDXWp�j�WUDYHUV�XQ�SURFHVVXV�GH�FKDQJHPHQW�SURIRQG�HW�SURJUHVVLI��&HWWH�DSSURFKH�
HVW�FRPSOH[H�GDQV�OD�PHVXUH�R��HOOH�VXSSRVH�O¶HQJDJHPHQW�G¶XQH�SOXUDOLWp�G¶DFWHXUV�j� WRXV� OHV�QLYHDX[�
�OHDGHUV�FRPPXQDXWDLUHV��KRPPHV��IHPPHV�� MHXQHV��UHOLJLHX[��SROLFH��HQVHLJQDQWV�� OHDGHUV�SROLWLTXHV�����
(OOH�LQFRUSRUH�SOXVLHXUV�VWUDWpJLHV�DOODQW�GX�UHQIRUFHPHQW�GHV�FDSDFLWpV�GHV�JURXSHV�DX[�DFWLRQV�SXEOLTXHV�
HW� DXWUHV� FDPSDJQHV� GH� SODLGR\HU�� (OOH� HPSRUWH� DXVVL� GHV� DFWLRQV� RULHQWpHV� YHUV� OH� FKDQJHPHQW� GHV�
SHUFHSWLRQV�HW�FRPSRUWHPHQWV�TXL�FUpHQW�OH�GpVpTXLOLEUH�GH�SRXYRLU�HQWUH�OHV�JDUoRQV�HW�OHV�ILOOHV���$LQVL��
XQH�VWUDWpJLH�JOREDOH�D[pH�VXU�OD�PRELOLVDWLRQ�FRPPXQDXWDLUH�VHUD�GpYHORSSpH��,O�V¶DJLW�GH�O¶DGDSWDWLRQ�GX�
6$6$���0RGqOH�LQYHQWp�SDU�5DLVLQJ�YRLFH�HQ�2XJDQGD�HW�TXL�D�SURGXLW�GHV�UpVXOWDWV�LPSUHVVLRQQDQWV��&H�
���������������������������������������� �������������
���&RQWUHUDV�HW�DO��������)XOX�HW�DO��������)XOX�DQG�+HLVH��������$UDQJR�HW�DO��������(OOVEHUJ�HW�DO���
�������
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PRGqOH�D�pWp�H[SpULPHQWp�HQ�+DwWL��
�
/HV�LQWHUYHQWLRQV�WUDQVIRUPDWLRQQHOOHV�GX�SURJUDPPH�GH�SD\V�DX�WLWUH�GX�SLOLHU���FRPSUHQGURQW���

x� /D�FDSLWDOLVDWLRQ�GH�OD�YDOHXU�V\PEROLTXH�HW�GHV�SHUFHSWLRQV�VRFLDOHV�DXWRXU�GX�VSRUW�HQ�JpQpUDO�
GDQV�OD�VRFLpWp�HW�GX�IRRWEDOO�HQ�SDUWLFXOLHU�SRXU�UHSRVLWLRQQHU�OHV�U{OHV�VRFLDX[�GH�JHQUH��,O�V¶DJLW��
SDU�OD�SURPRWLRQ�GX�IRRWEDOO�IpPLQLQ��GH�FKDQJHU�OHV�SHUFHSWLRQV�TXL�VWUXFWXUHQW�OHV�YLROHQFHV��8Q�
SDUWHQDULDW� VHUD�GpSOR\p�HQWUH�6SRWOLJKW�HW� OH� FRPLWp�RO\PSLTXH�� OD�)LID�� OD� IpGpUDWLRQ� QDWLRQDOH��
3OXVLHXUV�pYqQHPHQWV�VSRUWLIV�LPSOLTXDQW�O¶pTXLSH�QDWLRQDOH�IpPLQLQH�VHURQW�RUJDQLVpV�j�FHWWH�ILQ��

x� /D�PLVH�HQ�°XYUH�G¶XQ�SURJUDPPH�G¶DFWLRQV�FRQMRLQWHV�DYHF�OHV�DVVRFLDWLRQV�UHOLJLHXVHV��YDXGRX��
FDWKROLTXH�HW�SURWHVWDQW��HQ�YXH�GX�FKDQJHPHQW�GHV�QRUPHV�VRFLDOHV��

x� /HV�SDUWHQDULDWV�RSpUDWLRQQHOV�DYHF�OH�VHFWHXU�SULYp��SDWURQV�G¶HQWUHSULVHV��SRXU�GHV�DFWLRQV�FLEOpHV�
GH�SUpYHQWLRQ�GH�OD�YLROHQFH��

x� /H�SDUWHQDULDW�RSpUDWLRQQHO�DYHF�OHV�RUJDQLVDWLRQV�IpPLQLQHV�HW�IpPLQLVWHV��HW�DYHF�OH�PLQLVWqUH�GH�
OD�FRQGLWLRQ�IpPLQLQH�SRXU�DPpOLRUHU�O¶LPSDFW�GHV�VWUDWpJLHV�GH�SUpYHQWLRQ��

x� /D�PLVH�HQ�SODFH�GHV� LQLWLDWLYHV� G¶DSSXL� DX[� IHPPHV�FKHIV�GH�PpQDJH�RX�QRQ� OHXU� SHUPHWWDQW�
G
DFFURvWUH�OHXUV�SURSUHV�FRQQDLVVDQFHV�HW�G¶pGXTXHU�OHXUV�ILOOHV�GDQV�OH�FDGUH�G¶XQH�GpPDUFKH�GH�
©EXLOGLQJ� VRFLDO� DVVHWVª� SRXU� SUpYHQLU� HW� pYLWHU� OHV� YLROHQFHV� IDPLOLDOHV� ©�SRZHU� WR� JLUOV�ª��
&RQFUqWHPHQW��LO�V¶DJLW�GH�OD�FRQVWUXFWLRQ�G¶DFWLIV�VRFLDX[�RX�FRPSpWHQFHV�GH�YLH�GHV�MHXQHV�ILOOHV�
HW�GHV�IHPPHV�SRXU� OHXU�SHUPHWWUH�GH�IDLUH� IDFH�DX[�FRQWUDLQWHV��GLIILFXOWpV��PHQDFHV�TXH�OD�YLH�
VRFLDOH�FRPPXQDXWDLUH�IDPLOLDOH� OHXU� LPSRVH�� HW� GH� OHXU� SHUPHWWUH� G¶DJLU� GH�PDQLqUH� DXWRQRPH��
7RXWHV�OHV�pWXGHV�UpYqOHQW�GH�PDQLqUH�FRQVWDQWH�XQH�YXOQpUDELOLWp�GHV�MHXQHV�ILOOHV�IDFH�DX[�9%*�
�GLVFULPLQDWLRQV� IDPLOLDOHV� HW� VRFLDOHV�� HW� j� O
pSLGpPLH� GX� 9,+�� *OREDOHPHQW�� HOOHV� QH� VRQW� SDV�
RXWLOOpHV� LQWHOOHFWXHOOHPHQW�� WHFKQLTXHPHQW� HW� PHQWDOHPHQW� SRXU� IDLUH� IDFH� DX[� SUHVVLRQV� GHV�
IDPLOOHV��SDU�UDSSRUW�j�OD�SUHVVLRQ�DX�PDULDJH�HW�j�O
DEDQGRQ�GH�O
pFROH���HW�GH�OHXU�HQYLURQQHPHQW�
�IRUWH�VROOLFLWDWLRQ�VH[XHOOH��VH[XDOLWp�SUpFRFH�HW�j�ULVTXH���3DU�H[HPSOH��XQ�SRXUFHQWDJH�pOHYp�GH�
MHXQHV�ILOOHV�LJQRUH�OHV�WHFKQLTXHV�SRXU�IDLUH�IDFH�j�XQH�VLWXDWLRQ�GH�KDUFqOHPHQW�VH[XHO�j�O
pFROH��
SRXU� QpJRFLHU� OHV� UDSSRUWV� VH[XHOV� SURWpJpV�� SRXU� FRQWRXUQHU� XQH� VLWXDWLRQ� GH� YLROHQFHV� HW�
GLVFULPLQDWLRQV�IDPLOLDOHV��SRXU�ELHQ�JpUHU� OHV�PHQVWUXDWLRQV�HW�DVVXUHU�DLQVL�XQH�ERQQH�K\JLqQH�
PHQVWUXDWLRQV�HW� pYLWHU� OHV�JURVVHVVHV�QRQ�GpVLUpHV����3DU� DLOOHXUV�� OHV�FXUULFXOD� GH� IRUPDWLRQ� j�
O
pFROH�VXU� OH�9,+�� OD�6DQWp�VH[XHOOH�HW�5HSURGXFWLYH�� OHV�9%*�QH�VRQW�QRQ�SDV�H[KDXVWLIV��PDLV�
DXVVL��OHV�WHFKQLTXHV�HW�RXWLOV�GH�WUDQVPLVVLRQ�GHV�FRQWHQXV�SpGDJRJLTXHV�QH�VRQW�SDV�DGDSWpV�RX�
HIILFDFHV��FRPSWH�WHQX�GH�OD�VSpFLILFLWp�GH�OD�SUREOpPDWLTXH��/D�V\VWpPDWLVDWLRQ�GHV�FRPSpWHQFHV�
VRFLDOHV��VRFLDO�DVVHWV��RX�FRPSpWHQFHV�GH�YLH�FKH]�OHV�MHXQHV�ILOOHV�VFRODLUHV�RX�QRQ�VFRODLUHV�VH�
IHUD�GDQV�OH�FDGUH�G
XQ�SDUWHQDULDW�DYHF�OH�PLQLVWqUH�GHV�HQVHLJQHPHQWV�VHFRQGDLUHV��GH�VRUWH�j�
LQWURGXLUH�SRXU�XQH�SpULRGH�GH����PRLV��GHV�HVSDFHV�G
pFKDQJHV�HQWUH�OHV�PHQWRUV�FRDFKV�HW�OHV�
MHXQHV�ILOOHV��j�O
HIIHW�GH�GpYHORSSHU�OHXUV�FRPSpWHQFHV�GH�YLH��3OXVLHXUV�REMHFWLIV�SpGDJRJLTXHV�VH�
UDSSRUWHQW�j�FHWWH�DSSURFKH��HW�TXL�VRQW�HQ�OLHQ�GLUHFW�DYHF�OHV�SUREOpPDWLTXHV�VXV�GpYHORSSpV����
��FRQQDLWUH�VHV�GURLWV�HW�IDLUH�FRQQDLWUH�VHV�GURLWV�DX[�DXWUHV�PHPEUHV�GH�VRQ�HQWRXUDJH�
��FRPSUHQGUH�HW�JpUHU�OH�VWUHVV�LQGXLW�SDU�OD�SUHVVLRQ�GHV�SDLUV��OD�IDPLOOH��OHV�KRPPHV��OD�VRFLpWp�
��FRQQDLWUH�VRQ�FRUSV��VXU�OH�SODQ�SK\VLRORJLTXH��HW�OHV�WHFKQLTXHV�GH�PDLQWLHQ�GH�O
K\JLqQH�VH[XHOOH�
��FRPSUHQGUH�OD�SV\FKRORJLH�GHV�KRPPHV�JDUoRQV�HW�OHV�UDSSRUWV�VRFLDX[�GH�VH[H�GDQV�OD�VRFLpWp�
��FRPSUHQGUH�OHV�HQMHX[�GH�O
pFROH�GDQV�OD�YLH�
��FRPSUHQGUH�OHV�IRUPHV�GH�YLROHQFHV��HW�FRQQDLWUH�OHV�PR\HQV�GH�SURWHFWLRQ�HW�GH�GpIHQVH�
��FRPSUHQGUH�HW�DSSOLTXHU�OH�OHDGHUVKLS�UHODWLRQQHO�HW�WUDQVDFWLRQQHO�
��FRQQDLWUH�HW�DSSOLTXHU�O
HVWLPH�HW�O
DIILUPDWLRQ�GH�VRL�

����������������FRPSUHQGUH�FRPPHQW�GHYHQLU�DXWRQRPH�ILQDQFLqUHPHQW��UHFRPPDQGDWLRQV�SHUVRQQDOLVpHV��
����������������FRPSUHQGUH�OH�IRQFWLRQQHPHQW�GHV�VHUYLFHV�SXEOLFV��HW�FRPPHQW�OHV�DFWLYHU��

x� /D�PDVFXOLQLWp�SRVLWLYH�RX�KRPPH�FKDPSLRQ��,OV�VHURQW�IRUPpV�HW�PRELOLVpV�SRXU�VHUYLU�GH�UHODLV�
FRPPXQDXWDLUHV� GX� SODLGR\HU� HW� G¶DXWUHV� DFWLYLWpV� GH� SUpYHQWLRQ�� /H� SURJUDPPH�HQJDJHUD� XQH�
GpPDUFKH�G¶LGHQWLILFDWLRQ�DILQ�GH�PRELOLVHU� XQ�SRRO� ©�G¶KRPPH�FKDPSLRQ�ª� GDQV� OH� FDGUH�G¶XQH�
VRUWH� G¶LQWHUSURIHVVLRQ� GH� YRORQWDLUHV� FRPSRVpV� GH� IRQFWLRQQDLUHV� j� OD� UHWUDLWH� �SROLFLHUV��
JHQGDUPHV�� KXLVVLHUV�� HQVHLJQDQWV�� HW� GH� SHUVRQQDOLWpV� GH� OD� VRFLpWp� FLYLOH� �DYRFDWV�� OHDGHUV�
UHOLJLHX[�� MRXUQDOLVWHV«��� UHFUXWpV� GDQV� OHXU� ORFDOLWp� HW�PRELOLVpV� VXLYDQW� XQ� IRUPDW� 3UR� %RQR� j�
O¶DQLPDWLRQ� GHV� DFWLYLWpV� G¶HQFDGUHPHQW� GHV� FRPPXQDXWpV� HW� GH� VRXWLHQ� DX[� FLEOHV�� ,OV� VHURQW�
GpSOR\pV�HQ�ELQ{PHV�HQ�PLOLHX[�VRFLRFRPPXQDXWDLUHV��VXLYDQW�XQ�PRGqOH�GH�SRUWH�j�SRUWH��SRXU�
GLVVpPLQHU�OHV�FRQWHQXV�DXSUqV��GHV��PDVVHV��PDVFXOLQHV��HW�IpPLQLQHV���DILQ��GH��YXOJDULVHU��OHV��
QRUPHV�SRVLWLYHV�IDYRUDEOHV��DX[��GURLWV��GHV��IHPPHV���HW��GHV��HQIDQWV���GH��FRPPXQLTXHU��VXU��OH�
SURJUDPPH���HW��GH��IRXUQLU�� OHV��LQIRUPDWLRQV��XWLOHV��DX[��JURXSHV��FLEOHV��GDQV�OH�EXW�XOWLPH�GH�
SUpSDUHU�O¶HQYLURQQHPHQW�j�O¶DFFHSWDWLRQ�VRFLDOH�GHV�SURMHWV�GH�UpIRUPHV�OpJLVODWLYHV��3DU�DLOOHXUV��
FRPPH�,O�H[LVWH�XQ�OLHQ�HQWUH�OHV�DFWLYLWpV�GH�PRELOLVDWLRQ�FRPPXQDXWDLUH�FRQWHQXH�GDQV�OH�SLOLHU���
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HW�OD�IRXUQLWXUH�GHV�SUHVWDWLRQV�DX[�VXUYLYDQWHV�GX�SLOLHU����/HV�OHDGHUV�HW�UHODLV�VRFLDX[��DUWLVWHV��
PHGLD� HWF��� VRQW� FKDUJpV� HQWUH� DXWUHV�� GH� SDUWDJHU� O¶LQIRUPDWLRQ� DXSUqV� GHV� VXUYLYDQWHV� VXU�
O¶H[LVWHQFH�GHV�VHUYLFHV�GH�IRXUQLWXUH�GH�SUHVWDWLRQ�HW�GH�OHV�HQFRXUDJHU�j�VRUWLU�GH�OHXU�WRUSHXU��&H�
OLHQ�HVW�H[SULPp�GDQV�OD�GHVFULSWLRQ�GHV�DFWLYLWpV����

x� /¶LQLWLDWLYH�8�5HSRUW��QRXYHOOHPHQW� ODQFpH�SDU�81,&()�HQ�+DwWL�HQ�������HVW�XQH�SODWHIRUPH�TXL�
VHUD�XWLOLVpH�SRXU�YpKLFXOHU�OHV�PHVVDJHV�VXU�OHV�ORLV��OD�SUpYDOHQFH�HW�O¶LPSDFW�GHV�9)))�HW�OHXU�
SUpYHQWLRQ�DXSUqV�GHV�MHXQHV�IHPPHV�HW�MHXQHV�KRPPHV��8�5HSRUW�HVW�FHQWUp�VXU�OD�SDUWLFLSDWLRQ�
GHV�MHXQHV�HW�HVW�XQ�PR\HQ�G¶DVVXUHU�TXH� OHXUV�RSLQLRQV�VRLHQW�SULVHV�HQ�FRPSWH��8�5HSRUW�HVW�
DXVVL�XQ�H[HPSOH�GH�FROODERUDWLRQ�HQWUH�OD�VRFLpWp�FLYLOH��OH�*RXYHUQHPHQW�HW�OH�VHFWHXU�SULYp��

x� 'pYHORSSHPHQW� GHV� PRGXOHV� FLEODQW� OHV� DGROHVFHQWV� DILQ� GH� SURPRXYRLU� OHV� QRUPHV� VRFLDOHV�
SRVLWLYHV�� /
DFWLYLWp� FRPSUHQG� ��� OHV� FRQVXOWDWLRQV� DYHF� OHV� DFWHXUV�VSpFLDOLVWHV� FOpV� GDQV� OH�
GRPDLQH�\�FRPSULV� OHV�HQVHLJQDQWV����� OHV�FRQVXOWDWLRQV�DYHF� OHV�DGROHVFHQWV�����XQH� IRUPDWLRQ�
SRXU�SLORWHU�OHV�PRGXOHV�DSUqV�ODTXHOOH�GHV�UpYLVLRQV�VHURQW�DSSRUWpHV�DX[�PRGXOHV�����IRUPDWLRQ�
GHV�IRUPDWHXUV����LPSUHVVLRQ�GHV�PRGXOHV�HW����ODQFHPHQW�GHV�PRGXOHV�DX�QLYHDX�QDWLRQDO�HW�ORFDO��

�
3ULVH�HQ�FRPSWH�GHV�JURXSHV�H[SRVpV�DX[�IRUPHV�FURLVpHV�GH�YLROHQFHV��3HUVRQQHV�YLYDQW�DYHF�
KDQGLFDS�� SHUVRQQHV� IDLEOHPHQW� DOSKDEpWLVpHV�� WUDYDLOOHXVHV� GH� VH[H� �76�� HW� )HPPHV� 	� ILOOHV� /*%7,��
WUDYDLOOHXVHV�'RPHVWLTXHV��7'��HW� ILOOHV�GpVFRODULVpHV��DYHF� OD�PLVH�HQ�°XYUH�GH�VWUDWpJLHV�VSpFLILTXHV�
WHOOHV�TXH���

x� /D�FRQFHSWLRQ�GHV�RXWLOV�GH�FRPPXQLFDWLRQ�TXL�SUHQG�HQ�FRPSWH�OD�QDWXUH�GX�KDQGLFDS�
x� /D�VWUDWpJLH�GH�PRELOLVDWLRQ�HQ�SRVWH�DYDQFpH�TXL�LQIqUH�TXH�OHV�YRORQWDLUHV�YRQW�YHUV�OHV�JURXSHV�

FLEOHV�
x� /H� UHFUXWHPHQW�GHV�DVVRFLDWLRQV�GHV�SHUVRQQHV� YLYDQW� DYHF�KDQGLFDS�SRXU� OD�GRPLFLOLDWLRQ�GHV�

DFWLYLWpV�VSpFLILTXHV�
x� /D�WUDGXFWLRQ�GH�WRXV�OHV�FRQWHQXV�HQ�ODQJXH�FUpROH�
x� /H�GpYHORSSHPHQW�GHV�FRQWHQXV�VXU�OD�QRQ�GLVFULPLQDWLRQ�HW�OD�GLJQLWp�GHV�WUDYDLOOHXVHV�GH�VH[H�

�76��ORUV�GHV�FDPSDJQHV�GH�FRPPXQLFDWLRQ�GH�PDVVH��
x� /¶DSSXL�j�O¶DFFqV�XQLYHUVHO�GH�FHWWH�FDWpJRULH�DX[�FRQWHQXV�GX�³VRFLDO�DVVHWV´�SDU�O¶XWLOLVDWLRQ�GHV�

7,&�HW�PHGLD�VRFLDX[�TXL�VRQW�IRUWHPHQW�UpSDQGXV�HQ�PLOLHX[�MHXQHV�j�+DwWL�
'pYHORSSHPHQW� G¶XQH� VWUDWpJLH� GH� SUpYHQWLRQ� GH� SRUWpH� QDWLRQDOH� TXL� FRXYULUD� WRXV� OHV� VRXV�
JURXSHV�VRFLDX[��HW�GRQW� OD�PLVH�HQ�°XYUH�VHUD�VRXWHQXH�SDU�XQH� LQWHQVH�DFWLYLWp�GH� UHFKHUFKH�
RSpUDWLRQQHOOH���
(Q�FODLU��LO�V¶DJLUD�G¶XQH�VpULH�G¶pWXGHV�FRQoXHV�SRXU�UpSRQGUH�j�XQH�WULSOH�SUpRFFXSDWLRQ�GDQV�OH�VHQV�GH�
JDUDQWLU�O¶HIILFDFLWp�GH�OD�PLVH�HQ�°XYUH�GH�OD�VWUDWpJLH�JOREDOH�GH�SUpYHQWLRQ����

x� )RXUQLU� OHV� GRQQpHV� GH� UpIpUHQFH� TXL� IDFLOLWHQW� OD� FRQFHSWLRQ� HW� O¶H[pFXWLRQ� G¶XQ� SODQ� GH� VXLYL�
pYDOXDWLRQ�GX�SLOLHU�����

x� )RXUQLU� OHV�pOpPHQWV�HW� LQIRUPDWLRQV�FOpV�SHUPHWWDQW�GH�VRXWHQLU� WRXWH�DFWLRQ�GH�SODLGR\HU�HW�GH�
OREE\LQJ��

x� )RXUQLU� OHV� pOpPHQWV� HW� LQIRUPDWLRQV� FOpV� TXL� VHUYLURQW� GH� OHYLHUV� SRXU� OHV� FDPSDJQHV� GH�
PRELOLVDWLRQ�FRPPXQDXWDLUH��8QH�DFWLYLWp�GH�GLIIXVLRQ�GHV�UpVXOWDWV�VHUD�HQJDJpH��

x� (ODERUHU�XQH�VWUDWpJLH�GH�SUpYHQWLRQ��
0LVH� HQ�°XYUH� GHV� VWUDWpJLHV� LQWpJUpHV� SRXU� FKDQJHU� OHV� DWWLWXGHV�� OHV�QRUPHV� HW� OHV� SUDWLTXHV�
GLVFULPLQDWRLUHV�TXL�SHUSpWXHQW�OHV�9)))�j�WUDYHUV�XQH�DSSURFKH�JOREDOH�FRPSUHQDQW����

x� (QJDJHPHQW� GHV� PRXYHPHQWV� GH� MHXQHVVH� SRXU� FKDQJHU� SRVLWLYHPHQW� OHV� DWWLWXGHV�� OHV�
FRPSRUWHPHQWV��OHV�SUDWLTXHV�QpIDVWHV�DLQVL�TXH�OHV�QRUPHV�VRFLDOHV�HW�GH�JHQUH�HQ�LPSOLTXDQW�OHV�
KRPPHV��OHV�IHPPHV��OHV�ILOOHV�HW�OHV�JDUoRQV��8Q�SRRO�G¶DYRFDWV�VSpFLDOLVpV�GDQV�O¶pJDOLWp�GH�JHQUH�
�XQH�VRUWH�G¶LQWHUSURIHVVLRQV�FRPSRVpV�GH�IRQFWLRQQDLUHV�j�OD�UHWUDLWH�HW�GH�SHUVRQQHV�GH�OD�VRFLpWp�
FLYLOH��VHUD�GpSOR\p�HQ�ELQ{PHV�HQ�PLOLHX�FRPPXQDXWDLUH�SRXU�GLVVpPLQHU�OHV�FRQWHQXV�DXSUqV�GHV�
PDVVHV�PDVFXOLQHV�HW�IpPLQLQHV��VXLYDQW�XQH�SODQLILFDWLRQ�SUpGpWHUPLQpH��j�O¶HIIHW�GH�YXOJDULVHU�OHV�
QRUPHV�SRVLWLYHV�IDYRUDEOHV�DX[�GURLWV�GHV�IHPPHV��HW�GHV�DGROHVFHQWV��GH�FRPPXQLTXHU�VXU� OH�
SURJUDPPH��HW�GH�IRXUQLU�OHV�LQIRUPDWLRQV�XWLOHV�DX[�JURXSHV�FLEOHV��

x� 0DUNHWLQJ� VRFLDO� GHV� HQWUHSULVHV� SULYpHV�� QRWDPPHQW� GDQV� OH� VHFWHXU� GH� O¶pFRQRPLH� VRFLDOH� HW�
VROLGDLUH��j�IRUWH�FRQFHQWUDWLRQ�IpPLQLQH��SRXU�OD�SURPRWLRQ�GHV�FRQWHQXV�IpPLQLVWHV��3DU�DLOOHXUV��
OHV�DXWUHV�HQWUHSULVHV� VHURQW�PRELOLVpHV�GDQV� OH� FDGUH�GHV�SDUWHQDULDWV�� j� O¶HIIHW� G¶DSSRVHU�GHV�
FRQWHQXV� FRPPXQLFDWLRQQHOV� VXU� OHV� DUWLFOHV� GH� FRQVRPPDWLRQ� GH� PDVVH� TX¶LOV� SURGXLVHQW� RX�
FRPPHUFLDOLVHQW��

x� $SSXL� DX[� PXQLFLSDOLWpV� HQ� YXH� GH� O¶DFFURLVVHPHQW� GH� OHXUV� U{OHV� GDQV� O¶HQFDGUHPHQW� GHV�
SRSXODWLRQV��GHV�VXUYLYDQWHV�HW�GHV�FRXSDEOHV�GH�YLROHQFHV��

x� $SSXL�j�OD�MXVWLFH�HW�OD�31+�GDQV�OD�FRPSUpKHQVLRQ�HW�OD�OXWWH�VSpFLILTXH�FRQWUH�OD�GLVFULPLQDWLRQ�
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IRQGpH�VXU�OH�VH[H�HW�OHV�PDVFXOLQLWpV�QXLVLEOHV�
x� 3ODLGR\HU�HQ�YXH�GH�OD�V\VWpPDWLVDWLRQ�GHV�FRQWHQXV�GH�OXWWH�FRQWUH�OHV�YLROHQFHV�GDQV�OHV�SDUFRXUV�

GH�O¶pGXFDWLRQ�IRQGDPHQWDOH�
x� /¶pWXGH� 7+5,9(� PHQpH� SDU� 81,&()� HQ� ������ DSUqV� O¶RXUDJDQ� 0DWWKHZ� D� GpPRQWUp� TXH�

O¶DFFXPXODWLRQ�GH�IDFWHXUV�GH�VWUHVV�TXRWLGLHQV��OD�SHUWH�G¶DXWRULWp�GH�FRQWU{OH��OHV�FRPSRUWHPHQWV�
DFTXLV�OH�F\FOH� LQWHUJpQpUDWLRQQHO�GH� O¶DJUHVVLRQ�HW� OHV�QRUPHV�GH�JHQUH�VRQW�DXWDQW�G¶pOpPHQWV�
GpFOHQFKHXUV�GH�YLROHQFH��GDQV�OH�PLOLHX�FRQMXJDO��,O�HVW�GRQF�LPSRUWDQW�G¶DERUGHU�QRQ�VHXOHPHQW�
OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�PDLV�DXVVL�OHV�YLROHQFHV�IDLWHV�DX[�HQIDQWV�SRXU�DYRLU�
XQH� VWUDWpJLH� GH� SUpYHQWLRQ� FRPSOqWH�� 'DQV� FH� FRQWH[WH�� GHV� DFWLYLWpV� GH� SURWHFWLRQ� GDQV� OHV�
SpULRGHV�GH�FULVHV�HW�GH�GpVDVWUHV�VHURQW�LQFRUSRUpHV�GDQV�OHV�SURJUDPPHV�G¶pGXFDWLRQ�SDUHQWDOH�
HW�GH�GLVFLSOLQHV�SRVLWLYHV��

x� 'HV�FRPPXQLFDWLRQV�QRYDWULFHV�HW�O
XWLOLVDWLRQ�GHV�PpGLDV�VRFLDX[�HW�GHV�LQLWLDWLYHV�pGXFDWLYHV�SRXU�
SURPRXYRLU�OHV�ERQQHV�SUDWLTXHV�GH�GpIHQVH�HW�GH�SURWHFWLRQ�FRQWUH�OHV�YLROHQFHV��

x� &RQVWUXFWLRQ�G¶XQ�OLHQ�G¶DSSUHQWLVVDJH�SHUPDQHQW�DYHF�OHV�JURXSHV�FLEOHV�SDU�OD�PLVH�HQ�SODFH�G¶XQ�
GLVSRVLWLI�IDYRULVDQW�O¶DFFqV�GHV�SRSXODWLRQV�UXUDOHV��IHPPHV��ILOOHV�HW�MHXQHV��DX[�UpVHDX[�VRFLDX[�
HW� SDU� FRQVpTXHQW�� DX[� LQIRUPDWLRQV� GLVSRQLEOHV�� &H� GLVSRVLWLI� SHUPHWWUD� OD� GLVWULEXWLRQ� GHV�
WpOpSKRQHV�DQGURwGH�DX[�JURXSHV�GH� IHPPHV�HW�GH� MHXQHV�SRXU� OD�GLVVpPLQDWLRQ�GHV�FRQWHQXV�
LQIRUPDWLRQQHOV�� GDQV� OHV� ORFDOLWpV� UXUDOHV� SRXU� DVVXUHU� OD� SHUPDQHQFH� GH� OD� GLIIXVLRQ� GHV�
FRQQDLVVDQFHV�HW�VDYRLUV��

6\VWpPDWLVDWLRQ�GH� OD� IRUPDWLRQ�GHV� OHDGHUV�G¶RSLQLRQ� �DUWLVWHV�� MRXUQDOLVWHV�� OHDGHUV� UHOLJLHX[�HW�
FRPPXQDXWDLUHV��

x� /DQFHPHQW�GX�FRQFHSW�³OHV�DUWLVWHV�pGXTXHQW�OHV�DUWLVWHV´�
x� /DQFHPHQW�GX�FRQFHSW�³pFROH�GH�PDULV´�HW�³pFROH�GHV�SDUHQWV´�
x� /DQFHPHQW�GH�O¶LQLWLDWLYH�³OD�SUHVVH�V¶HQJDJH´�TXL�V¶DSSXLHUD�VXU�O¶DSSURFKH�PpGLD�GpYHORSSp�SDU�

218�)HPPHV��

0RGDOLWpV�G
DSSXL�HW�DSSURFKH�GH�PLVH�HQ�°XYUH��
/D�SUpYHQWLRQ�HVW�DX�F°XU�GH�OD�GpPDUFKH�GX�SURJUDPPH�SD\V�HW�FRQFHUQHUD�GRQF�WRXV�OHV�DFWHXUV�FOpV�HW�
O¶HQVHPEOH� GH� OD� SRSXODWLRQ� FLEOpH�� /HV� DFWLYLWpV� GH� SUpYHQWLRQ� V¶DSSXLHURQW� VXU� OD� PLVH� HQ� SODFH� GH�
SDUWHQDULDWV�GLUHFWV�DYHF�OHV�21*V�HW�O¶DQFUDJH�FRPPXQDXWDLUH�IRUW�GHV�RUJDQLVDWLRQV�FRPPXQDXWDLUHV�GH�
EDVH�HW�OHV�UpVHDX[�FRPPXQDXWDLUHV��
8Q�H��FRQVXOWDQW�H��VHUD�UHFUXWp�SRXU�OH�GpYHORSSHPHQW�HW�OD�UpGDFWLRQ�G¶XQH�VWUDWpJLH�FRPSOqWH�HW�GpWDLOOpH�
SRXU�JXLGHU�OHV�DFWLYLWpV�GH�SUpYHQWLRQ��/D�VWUDWpJLH�WLHQGUD�FRPSWH�GHV�DFWLYLWpV�UHVVRXUFHV�H[LVWDQWHV��GHV�
FRQWH[WHV�ORFDX[�HW�GH�SRWHQWLHOOHV�V\QHUJLHV�HQWUH�OHV�DFWHXUV�FRQFHUQpV����
&HUWDLQHV� DFWLYLWpV� FRPPH� OD� SURGXFWLRQ� GHV� SURGXLWV� GH� FRPPXQLFDWLRQ� SRXU� OH� GpYHORSSHPHQW� �&�'��
VHURQW�VXSHUYLVpHV�GLUHFWHPHQW�SDU�OHV�DJHQFHV��7RXV�OHV�PDWpULHOV�GH�FRPPXQLFDWLRQ�VHURQW�WHVWpV�DXSUqV�
GH� OD� SRSXODWLRQ� FLEOH� SRXU� JDUDQWLU� OD� FRPSUpKHQVLRQ�� OD� SHUWLQHQFH� HW� O¶DGpTXDWLRQ� GHV�PHVVDJHV� HW�
SURGXLWV���
/D�VXSHUYLVLRQ�HW�OD�JHVWLRQ�GH�OD�SODWHIRUPH�8�5HSRUW�VHUD�DVVXUpH�SDU�O¶81,&()�HQ�SDUWHQDULDW�DYHF�OH�
FRQVHLO�1DWLRQDO�GH�7pOpFRPPXQLFDWLRQ��&21$7(/���HW� OHV�SDUWHQDLUHV�SULYpV�WHOV�TXH�OD�1$7&20�HW� OD�
',*,&(/��/H�SDUWHQDLUH�pWDWLTXH�HW�OHV�SDUWHQDLUHV�SULYpV�VHURQW�LPSOLTXpV�GDQV�OD�JHVWLRQ�HW�OD�SURPRWLRQ�
GH�OD�SODWHIRUPH���

/HoRQV�DSSULVHV�GHV�SURJUDPPHV�DQWpULHXUV���
x� /HV�QRUPHV�VRFLDOHV�VRQW�pWURLWHPHQW�OLpHV�DX[�PRGqOHV�WKpRORJLTXHV�HW�DX[�SUDWLTXHV�UHOLJLHXVHV�

HQ�YLJXHXU��/HV�DFWLRQV�WHQGDQW�j�UpFRQFLOLHU�OHV�YLVLRQV�UHOLJLHXVHV�HQ�YLJXHXU�DYHF�O¶H[LJHQFH�GHV�
GURLWV�HW�GH�OD�GLJQLWp�GHV�IHPPHV�JpQqUHURQW�XQ�HIIHW�GH�OHYLHU�GDQV�OD�G\QDPLTXH�GX�FKDQJHPHQW�

x� 'HV�DSSURFKHV� IUDJPHQWpHV�GH� OD� SUpYHQWLRQ�� DFFRPSDJQpHV�G
XQH�EDVH� IDFWXHOOH� LQVXIILVDQWH��
DLQVL� TXH� GH� VRQ� GpYHORSSHPHQW� OLPLWp� RQW� HX� XQH� LQFLGHQFH� VXU� O
pODERUDWLRQ� G
XQH� DSSURFKH�
JOREDOH�HW�FXOWXUHOOHPHQW�DGDSWpH�j�O
pYROXWLRQ�GHV�QRUPHV�VRFLDOHV�GDQV�OD�UpJLRQ��/HV�DSSURFKHV�
DXWRQRPHV�TXL�HQJDJHQW�OHV�KRPPHV�HW�OHV�JDUoRQV��G¶XQH�SDUW��RX�O¶DXWRQRPLVDWLRQ�GHV�IHPPHV�
HW�GHV�ILOOHV��G¶DXWUH�SDUW��QH�UHSUpVHQWHQW�SDV�XQH�DSSURFKH�JOREDOH�GH�OD�SUpYHQWLRQ��

x� 8Q�SDUWHQDULDW�HQWUH�OHV�JURXSHV�G
KRPPHV��D[pV�VXU�O
pJDOLWp�GHV�VH[HV�HW�OD�OXWWH�FRQWUH�OHV�9)))�
HW�OHV�JURXSHV�GH�IHPPHV�HVW�HVVHQWLHO�SRXU�DLGHU�OHV�KRPPHV�HW�OHV�JDUoRQV�j�PLHX[�FRPSUHQGUH�
OHV�H[SpULHQFHV�GHV�IHPPHV�HQ�PDWLqUH�G
LQpJDOLWp�HW�GH�YLROHQFH��&HV�SDUWHQDULDWV�VRQW�pJDOHPHQW�
HVVHQWLHOV�j�OD�WUDQVIRUPDWLRQ�GHV�PDVFXOLQLWpV�WR[LTXHV�RX�KpJpPRQLTXHV�HW�j�OD�UHVSRQVDELOLVDWLRQ�
GHV�KRPPHV�HW�GHV�JDUoRQV��

x� 'HV� DSSURFKHV� FRPPXQDXWDLUHV� JOREDOHV� VRQW� HVVHQWLHOOHV� SRXU� OXWWHU� FRQWUH� OHV� 9)))�� /HV�
DSSURFKHV�GH�PRELOLVDWLRQ�VRFLDOH�TXL�FLEOHQW�OHV�DFWHXUV�GH�OD�FRPPXQDXWp�DX[�QLYHDX[�LQGLYLGXHO��
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LQWHUSHUVRQQHO�HW�LQVWLWXWLRQQHO�VRQW�DSSURSULpV��
x� /HV�21*V�QDWLRQDOHV�HW�LQWHUQDWLRQDOHV�RQW�EHDXFRXS�LQYHVWL�GDQV�OHV�DFWLYLWpV�GH�SUpYHQWLRQ�WHOOHV�

TXH�OHV�VHQVLELOLVDWLRQV�HW�OHV�IRUPDWLRQV��&HSHQGDQW�LO�H[LVWH�WUqV�SHX�G¶LQIRUPDWLRQ�VXU�O¶LPSDFW�GH�
FHV�DFWLYLWpV��/H�SURJUDPPH�6$6$��D�pWp�DGDSWp�DX�FRQWH[WH�KDwWLHQ�HQ������HW�pYDOXp�HQ���������
7RXV�OHV�PDWpULHOV��WRRONLW��VRQW�GLVSRQLEOHV�HQ�FUpROH�HW�SHXYHQW�HQFRUH�rWUH�DGDSWpV�HQ�IRQFWLRQ�
GH�OD�]RQH�JpRJUDSKLTXH�GH�PLVH�HQ�°XYUH��/¶pYDOXDWLRQ�D�UpYpOp�TXH�O¶DGDSWDWLRQ�HQ�+DwWL�D�pWp�
SHUWLQHQWH�SRXU�OH�FKDQJHPHQW�GHV�DWWLWXGHV�HW�OHV�SUDWLTXHV�HQ�IDYHXU�GH�OD�QRQ�YLROHQFH�HW�O¶pJDOLWp�
IHPPH���KRPPH��

x� 8QH�pWXGH� �7+5,9(��FRQGXLWH�HQ��������D�GpPRQWUp�TXH� OD� UHODWLRQ�HQWUH� OHV�9)))�FRQMXJDOHV�
FDXVpHV�SDU� O¶RXUDJDQ�0DWWKHZ�HW�FRPPHQW�FHV�YLROHQFHV�SHXYHQW�rWUH�H[DFHUEpHV�SHQGDQW�HW�
DSUqV�XQH�FULVH��,O�HVW�GRQF�LPSRUWDQW�G¶DERUGHU�QRQ�VHXOHPHQW�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�
DX[� ILOOHV� PDLV� DXVVL� OHV� YLROHQFHV� IDLWHV� DX[� HQIDQWV� SRXU� DYRLU� XQH� VWUDWpJLH� GH� SUpYHQWLRQ�
FRPSOqWH��/¶pWXGH�D�DXVVL�VRXOLJQp�O¶LPSRUWDQFH�GHV�DFWLYLWpV�GH�SURWHFWLRQ�SHQGDQW�OHV�FULVHV�HW�OHV�
GpVDVWUHV���

x� /¶(0086�9,�D�PLV�HQ�H[HUJXH�OD�FRUUpODWLRQ�SRVLWLYH�HQWUH�OH�QLYHDX�G¶LQVWUXFWLRQ�HW�OD�QRQ�YLROHQFH��
3DU�H[HPSOH��OH�SRXUFHQWDJH�G¶HQIDQWV�SRXU�OHVTXHOV�GHV�PpWKRGHV�GH�GLVFLSOLQH�QRQ�YLROHQWHV�RQW�
pWp�XWLOLVpHV�HVW�GHX[�IRLV�SOXV�pOHYp�ORUVTXH�OD�PqUH�D�UHoX�XQH�pGXFDWLRQ��&HSHQGDQW������GHV�
DGROHVFHQWHV�HW�IHPPHV�����j����DQV��HW�����GHV�DGROHVFHQWV�HW�KRPPHV�����j����DQV��SHQVHQW�
TX¶LO�HVW�MXVWLILp�TX¶XQ�KRPPH�EDWWH�VD�IHPPH��&HV�VWDWLVWLTXHV�GpPRQWUHQW�OD�QpFHVVLWp�G¶LQWpJUHU�
O¶pJDOLWp� GH� JHQUH� HW� OD� SUpYHQWLRQ� 9)))� GDQV� O¶pGXFDWLRQ� FLYLTXH� HW� GH� FRQWLQXHU� j�PHQHU� OHV�
IRUPDWLRQV��VHQVLELOLVDWLRQV�HW�FDXVHULHV�pGXFDWULFHV���

x� /H�SURJUDPPH�³&RQVROLGHU�OH�PRXYHPHQW�GH�OXWWH�FRQWUH�O
KRPRSKRELH�HW�SRXU�OH�UHVSHFW�GHV�GURLWV�
GHV�SHUVRQQHV�/*%7,�HQ�+DwWLª�ILQDQFH�SDU�O¶8(�j�WUDYHUV�O¶LQVWUXPHQW�HXURSpHQ�SRXU�OD�'pPRFUDWLH�
HW� OHV� 'URLWV� +XPDLQV� �(,'+5�� YLVDLW� j� VWUXFWXUHU� OD� G\QDPLTXH� GH� GpIHQVH� GHV� GURLWV� HW� GH�
SURWHFWLRQ� GHV� /*%7,� SRXU� OHXU� SHUPHWWUH� GH� IDLUH� IDFH� DX[� EDUULqUHV� FXOWXUHOOHV�� UHOLJLHXVHV� HW�
OpJDOHV��GH�VRUWH�j�PLHX[�OXWWHU�FRQWUH�OD�GLVFULPLQDWLRQ��OD�VWLJPDWLVDWLRQ��O¶H[FOXVLRQ�HW�OHV�DFWHV�GH�
YLROHQFH��&HUWDLQV�PHPEUHV�GX�FRQVRUWLXP�DVVRFLDWLI�TXL�SRUWDLW�FH�SURMHW�VRQW�PHPEUHV�GX�JURXSH�
GH�UpIpUHQFH�GH�OD�VRFLpWp�FLYLOH�GX�6SRWOLJKW��'¶DXWUHV�RQW�SDUWLFLSp�DFWLYHPHQW�DX[�FRQVXOWDWLRQV�
QDWLRQDOHV�HW�ORFDOHV�HQ�TXDOLWp�GH�JURXSH�EpQpILFLDLUH�GX�6SRWOLJKW��/D�GpPDUFKH�GH�SUpYHQWLRQ��GH�
PRELOLVDWLRQ�FRPPXQDXWDLUH�HW�GH�SULVH�HQ�FKDUJH�VRFLR�OpJDOH�GpSOR\pH�GDQV�OH�6SRWOLJKW�HPSUXQWH�
j�FHOOH�PLVH�HQ�°XYUH�GDQV�FH�SURMHW���

x� /H�SURMHW�©,QFOXVLRQ�pFRQRPLTXH�HW�VRFLDOH�GHV�SHUVRQQHV�PDUJLQDOLVpHV��YXOQpUDEOHV�HW�GpSHQGDQW�
GH�O
pFRQRPLH�LQIRUPHOOH�HQ�SDUWLFXOLHU�OHV�IHPPHV�GHV�]RQHV�G
pFKDQJHV�WUDQVIURQWDOLqUHV�HQ�+DwWLª�
ILQDQFH�SDU� O¶8(�D� IDLW� O¶REMHW�G¶XQH�DQDO\VH�TXDQW�DX[�DFWLYLWpV�GXSOLFDEOHV�SDU� OH�6SRWOLJKW�SRXU�
VRXWHQLU�O¶DXWRQRPLVDWLRQ�pFRQRPLTXH�GHV�IHPPHV�GDQV�OH�GpSDUWHPHQW�GX�1RUG�(VW��

6WUDWpJLHV�GH�3pUHQQLWp�
�
8QH�VWUDWpJLH�FRPSOqWH�HW�GpWDLOOpH�VXU�OD�SUpYHQWLRQ�VHUD�pODERUpH�HQ�FROODERUDWLRQ�DYHF�OH�*RXYHUQHPHQW�
HW�OD�VRFLpWp�FLYLOH�DX[�QLYHDX[�QDWLRQDO��GpSDUWHPHQWDO�HW�FRPPXQDO�SRXU�DVVXUHU�XQH�DSSURSULDWLRQ�GH�OD�
VWUDWpJLH�� /HV�PHPEUHV� GH� OD� FRPPXQDXWp� VHURQW� DVVRFLpV� j� FKDTXH� pWDSH� GH� OD�PLVH� HQ�°XYUH� GHV�
DFWLYLWpV�GH�SUpYHQWLRQ��FRQFHSWLRQ��PLVH�HQ�°XYUH�HW�VXLYL�HW�pYDOXDWLRQ���&HFL�IDYRULVHUD�O¶DSSURSULDWLRQ�HW�
O¶LQYHVWLVVHPHQW� GDQV� OHV� DFWLYLWpV� DILQ� G¶HQ� DFFURvWUH� OD� GXUDELOLWp�� 3OXVLHXUV� DFWLYLWpV� GH� SUpYHQWLRQ�
V¶DSSXLHURQW�VXU�OHV�UpVHDX[�FRPPXQDXWDLUHV�GpMj�pWDEOLV�HW�DFWLIV�DILQ�GH�GLIIXVHU�O¶LQIRUPDWLRQ�DX�VHLQ�GHV�
FRPPXQDXWpV�FRQFHUQpHV��/¶pGXFDWLRQ�HW�OHV�VHQVLELOLVDWLRQV�HQ�JpQpUDO�QH�V¶DUUrWHQW�SDV�DYHF�XQH�DFWLYLWp��
OHV� LQIRUPDWLRQV� WUDQVPLVHV� SDVVHQW� G¶XQH� SHUVRQQH� j� O¶DXWUH� HW� DLQVL� GH� VXLWH�� 7RXV� OHV� SURGXLWV� GH�
FRPPXQLFDWLRQ�VHURQW�PLV�j�OD�GLVSRVLWLRQ�GHV�DFWHXUV�FOpV�SRXU�UHSURGXFWLRQ�HW�XWLOLVDWLRQ�IXWXUH��

(Q� RXWUH�� OH� SURJUDPPH� SD\V� 6SRWOLJKW� HVW� FRQoX� FRPPH� XQH� H[SpULHQFH� VWUXFWXUDQWH� TXL� DPqQHUD�
VLPXOWDQpPHQW� OHV� IHPPHV� HW� OHV� ILOOHV� j� VH� SUHQGUH� HQ� FKDUJH� GDQV� OHV� UDSSRUWV� VRFLDX[� GH� VH[H�� HQ�
°XYUDQW�HOOHV�PrPHV�j�OD�UpGXFWLRQ�GHV�YLROHQFHV�GRQW�HOOHV�VRQW�VXUYLYDQWHV��PDLV�DXVVL�� OD�SRSXODWLRQ�
PDVFXOLQH�j�UHYRLU� OHV�SHUFHSWLRQV��QRUPHV�HW�VWDQGDUGV�TXL�VWUXFWXUHQW� OHXUV�UDSSRUWV�DYHF�OHV�IHPPHV��
3DU�DLOOHXUV��OH�SURJUDPPH�FRQWULEXHUD�j�VWUXFWXUHU�PHQWDOHPHQW�OHV�IHPPHV��OHV�KRPPHV�HW�GHV�DFWHXUV�
VRFLDX[�GH�SUHPLHU�RUGUH��GH�VRUWH�j� OHXU�SHUPHWWUH�GH�SHVHU�HIIHFWLYHPHQW�VXU� OHV�SROLWLTXHV�SXEOLTXHV��
���������������������������������������� �������������
��� 5DLVLQJ� 9RLFHV� DQG� %H\RQG� %RUGHU�� ������ Jacmel Haiti Case Study: Learning from SASA! 
Adaptations in a Caribbean setting�
���8QLYHUVLW\�RI�&ROXPELD�DQG�81,&()��������7UDQVIRUPHU�OHV�IR\HUV�HW�UpGXLUH�OHV�DFWHV�GH�YLROHQFH�
GDQV�OHV�VLWXDWLRQV�G¶XUJHQFH���OH�FDV�GH�&{WHDX[��HQ�+DwWL��
�
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QRWDPPHQW�FHOOHV�TXL�LQIOXHQW�SRVLWLYHPHQW�VXU�O¶pJDOLWp�GHV�VH[HV�HW�VXU�OH�FKDQJHPHQW�VRFLDO���$LQVL��OHV�
UpVXOWDWV�GH�OD�VWUDWpJLH�GH�SUpYHQWLRQ�DXURQW�XQ�LPSDFW�VXU�OHV�UDSSRUWV�VRFLDX[�GH�JHQUH��'¶XQ�SRLQW�GH�
YXH�RSpUDWLRQQHO��OHV�VWUDWpJLHV�GH�SpUHQQLVDWLRQ�VRQW�EkWLHV�DXWRXU�G¶XQH�DSSURFKH�JOREDOH�GH�SUpYHQWLRQ�
EDVpH� VXU� OD� PRELOLVDWLRQ� FRPPXQDXWDLUH� j� WUDYHUV� OHV� PRXYHPHQWV�� DVVRFLDWLRQV�� JURXSHV�
FRPPXQDXWDLUHV��

x� 8Q� FLEODJH� GHV� IHPPHV� HW� ILOOHV� pYROXDQW� GDQV� OHV� JURXSHV� RUJDQLVpV� HW� SpUHQQHV� �PpQDJHV��
DVVRFLDWLRQV�� FOXEV� VFRODLUHV��� � ,O� V¶DJLW� GHV� SHUVRQQHV� TXL� RQW� XQH� FRPPXQDXWp� GH� YLH�� HW� TXL�
SDUWDJHQW�GpMj�XQ�HQVHPEOH�GH�YDOHXUV�HW�GH�YLVLRQV�FRPPXQHV��8QH�WHOOH�KRPRJpQpLWp�FRQVWLWXH�
XQ� DWRXW� SpGDJRJLTXH� SRXU� OH� WUDQVIHUW� GHV� FRQQDLVVDQFHV� HW� SRXU� OD� ERQQH� DVVLPLODWLRQ� GHV�
HQVHLJQHPHQWV� GX� SLOLHU� �� VXU� OD� SUpYHQWLRQ�� (Q� WDQW� TX¶HQWLWp� VXL� JHQHULV�� OHV� DVVRFLDWLRQV�
UHSUpVHQWHQW�XQ�FDGUH�LGpDO�GH�VDXYHJDUGH�HW�GH�FDSLWDOLVDWLRQ�GHV�DFTXLV��(OOHV�FRQVWLWXHQW�GHV�
FUHXVHWV�VRFLDX[�j�SDUWLU�GHVTXHOV�OH�FRQFHSW�GX�SURJUDPPH�VHUD�WUDQVIpUp�G¶DERUG�j�O¶HQVHPEOH�
GHV� IHPPHV�PHPEUHV��SXLV�GLIIXVp� YHUV� OH� UHVWH�GH� OD� FRPPXQDXWp� IpPLQLQH��$�SDUWLU� GH� FHWWH�
H[SpULHQFH��FKDTXH�PHPEUH�GHV�DVVRFLDWLRQV�GRQW�OHV�FDSDFLWpV�DXURQW�pWp�UHQIRUFpHV�FRQVWLWXHUD�
XQH� DFWULFH� GH� VHQVLELOLVDWLRQ� GHV� DXWUHV� IHPPHV�� FUpDQW� DLQVL� XQ� HIIHW� PXOWLSOLFDWHXU� TXL� VH�
SRXUVXLYUD�FRPPH�PDLOORQ�G¶XQH�FKDvQH�FRQWLQXH���

x� /H� PRGqOH� G¶LQWHUYHQWLRQ� GX� SURMHW� DGPHW� O¶LQWHUYHQWLRQ� FRQFXUUHQWH� GH� SOXVLHXUV� HQWLWpV�� TXL�
UHSUpVHQWHQW�GHV�VFKpPDV�G¶DFWLRQV�GLIIpUHQWHV��PDLV�GRQW�OD�FRQYHUJHQFH�HW�OD�FRPSOpPHQWDULWp�
VRQW� VXVFHSWLEOHV� GH� SURYRTXHU� O¶HIIHW� WUDQVIRUPDWHXU� DWWHQGX� FKH]� OHV� EpQpILFLDLUHV�� $LQVL�� OHV�
DVVRFLDWLRQV��OHV�PpQDJHV�SHUPHWWURQW�GH�GpYHORSSHU�GHV�VFKpPDV�GH�FRPPXQLFDWLRQ�GH�SUR[LPLWp�
TXL�V¶DMRXWHURQW�j�OD�FRPPXQLFDWLRQ�GH�PDVVH�SURGXLWH�SDU�OHV�PDVV�PpGLD�HW�OHV�DXWUHV�PDWpULHOV�
GH�VHQVLELOLVDWLRQ�GX�SURMHW��DILQ�GH�VXVFLWHU�XQH�WUDQVIRUPDWLRQ�SRVLWLYH�FKH]�OHV�EpQpILFLDLUHV��'qV�
ORUV� TXH� FHWWH� WUDQVIRUPDWLRQ� HVW� REWHQXH�� HOOH� GHYUD� VH� SURORQJHU�� QRWDPPHQW� GX� IDLW� GHV�
PpFDQLVPHV�PLV�HQ�SODFH�SRXU�O¶REWHQLU��$X�QRPEUH�GH�FHX[�FL��LO�\�D�OD�VWUDWpJLH�G¶LQWHUQDOLVDWLRQ�
RX�G¶DSSURSULDWLRQ�TXL�V¶HQWHQG�LFL�FRPPH�XQH�UpFXSpUDWLRQ�j�OHXU�SURSUH�FRPSWH��GX�FRQFHSW�GX�
SURJUDPPH�SDU�OHV�DVVRFLDWLRQV�HW�JURXSHV�WRXFKpV���

3RXU�\�SDUYHQLU��OH�SLOLHU�SUpYHQWLRQ�HQWHQG��
x� $PHQHU� OHV� DVVRFLDWLRQV� EpQpILFLDLUHV� j� SURSRVHU� HOOHV�PrPHV� OHV� PHPEUHV� TXL� GHYURQW� rWUH�

IRUPpHV�FRPPH�IRUPDWULFHV��&HOOHV�FL�GHYURQW�SDU�OD�VXLWH�SDVVHU�XQ�WHVW�VLPSOLILp��TXL�SHUPHWWUD�GH�
V¶DVVXUHU�GH�OHXUV�DSWLWXGHV��GH�PDQLqUH�j�DVVRFLHU�OHXU�OpJLWLPLWp��FKRLVLH�SDU�OHXUV�SDLUV��j�OHXUV�
FRPSpWHQFHV� �GH�EDVH�GDQV� OD� SULVH� GH�QRWHV� HW� OH� FRPSWH� UHQGX��� HW� GRQF�GH� YpULILHU� TX¶HOOHV�
SRXUURQW�SDU�OD�VXLWH�DVVXUHU�HIILFDFHPHQW�OD�IRUPDWLRQ�GH�OHXUV�SDLUV��

x� 5HTXpULU� DXSUqV� GHV� DVVRFLDWLRQV� EpQpILFLDLUHV� OHV� TXHVWLRQV� TXL� OHXU� SDUDLVVHQW� rWUH� OHV� SOXV�
SUpRFFXSDQWHV��SDU�UDSSRUW�j�OD�SUREOpPDWLTXH�GH�SDUWLFLSDWLRQ�GHV�IHPPHV�j�OD�JHVWLRQ�SROLWLTXH�HW�
FLYLTXH� GH� OD� FLWp�� $LQVL�� OHV�PDQXHOV� HW� OHV� DXWUHV�PDWpULHOV� pGXFDWLIV� GX� SURMHW� LQWpJUHURQW� OHV�
SUpRFFXSDWLRQV� LPPpGLDWHV� GHV� SULQFLSDX[� FRQFHUQpV�� GH� PDQLqUH� j� FRQVWLWXHU� GHV� UpSRQVHV�
SHUWLQHQWHV�j�OHXUV�EHVRLQV���

x� 5HFXHLOOLU� OHV� DYLV� GHV� DVVRFLDWLRQV� VXU� OHV� SURFpGpV� TXL� VHURQW� OHV� SOXV� HIILFDFHV� GDQV� OD�
VHQVLELOLVDWLRQ�HW�O¶pGXFDWLRQ�GHV�IHPPHV��&HFL�SHUPHWWUD�G¶DIILQHU�OD�VWUDWpJLH�GH�FRPPXQLFDWLRQ��
HQ�WRXWH�FRQQDLVVDQFH�GH�FDXVH���

x� (QILQ�� FRPPH� DXWUH� PpFDQLVPH� G¶pYROXWLRQ� YHUV� O¶LQWHUQDOLVDWLRQ�� OHV� DVVRFLDWLRQV� SDUWHQDLUHV�
UHFHYURQW�JUDWXLWHPHQW�GHV�RXWLOV�GH�WUDYDLO�RUJDQLVpV�HQ�VpTXHQFHV�WKpPDWLTXHV�VXU�OHV�TXHVWLRQV�
GH�YLROHQFHV��GH�GURLWV�GHV�IHPPHV��GH�©�VRFLDO�DVVHWV�ª��G¶DFFqV�DX[�VHUYLFHV�HWF��(OOHV�GHYURQW�
UpDPpQDJHU� O¶RUGUH�GX� MRXU�GH� OHXUV� UpXQLRQV��GH�PDQLqUH�j� LQVpUHU�GpVRUPDLV�XQ�SRLQW�VXU�FHV�
TXHVWLRQV��$LQVL��FH�SRLQW�VHUD�UpJXOLqUHPHQW�DQLPp�SDU�XQ�WKqPH�GRQQp��WKqPH�GX�MRXU���j�FKDTXH�
VpDQFH��\�FRPSULV�DX�GHOj�GH�OD�SpULRGH�GX�SURJUDPPH��SXLVTXH�O¶RUGUH�GX�MRXU�W\SH��HW�OH�PDWpULHO�
GH�WUDYDLO�UHVWHURQW��

3DU�DLOOHXUV��OD�GpPDUFKH�GH�GRPLFLOLDWLRQ�GHV�FRQWHQXV�DX�VHLQ�GHV�VWUXFWXUHV�SpUHQQHV�HVW�PDLQWHQXH�HQ�
FH� TXL� FRQFHUQH� OHV�PpGLDV� RX� OHV� SDUWHQDLUHV� LQVWLWXWLRQQHOV�� /H� SLOLHU� �� FRQWULEXHUD� j� IRUPHU� XQ� SRRO�
LPSRUWDQW�G¶KRPPHV�GH�PpGLDV��j�FUpHU�RX�PHXEOHU� OHV�FRQWHQXV�GHV�SURJUDPPHV� UDGLR�HW� WpOp�TXL� VH�
SRXUVXLYURQW�\�FRPSULV�DSUqV�OH�SURJUDPPH��,O�HQ�HVW�GH�PrPH�GHV�LQVWLWXWLRQV��

5pSDUWLWLRQ�GHV�EpQpILFLDLUHV��

0pWKRGRORJLH�
3RXU�OHV�EpQpILFLDLUHV�GLUHFWV��OD�GpPDUFKH�FRQVLVWH�j�FRPSWHU�OHV�OHDGHUV�FRPPXQDXWDLUHV�EpQpILFLDQW�GH�
VHVVLRQV� GH� UHQIRUFHPHQW� GHV� FDSDFLWpV�� OHV� LQGLYLGXV� YLVpV� SDU� GHV� DFWLYLWpV� GH� SODLGR\HU� VSpFLILTXHV�
�OHDGHUV�FRPPXQDXWDLUHV��OHDGHUV�UHOLJLHX[���OHV�MHXQHV�VFRODLUHV��OHV�HQVHLJQDQWV«�3RXU�OHV�DFWLYLWpV�GH�
PRELOLVDWLRQ�FRPPXQDXWDLUH�HW�GDYDQWDJH�SRXU�OHV�SURJUDPPHV�GH�FRPPXQLFDWLRQ�DYHF�OHV�PpGLDV�HW�OHV�
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FDPSDJQHV� GH�&�'�� OHV� EpQpILFLDLUHV� GLUHFWV� VRQW� FHOOHV� HW� FHX[� GLUHFWHPHQW� YLVpV� �H[HPSOH��� 6L� QRXV�
IDLVRQV�XQ�SURJUDPPH�UDGLR�SRXU�IHPPHV�RX�MHXQHV��XQ�DGXOWH�GH�VH[H�PDVFXOLQ�TXL�pFRXWH�O¶pPLVVLRQ�j�OD�
UDGLR�QH�SHXW�rWUH�FRPSWp�SDUPL�OHV�EpQpILFLDLUHV�GLUHFWV��PDLV�SDUPL�OHV�EpQpILFLDLUHV�LQGLUHFWV����
�
(VWLPDWLRQ�GHV�EpQpILFLDLUHV�
1RPEUH�LQGLFDWLI� 'LUHFW� ,QGLUHFW
)HPPHV� ������ �������
)LOOHV�� ����� ������
+RPPHV� ����� ������
*DUoRQV� ����� �����
727$/� ������ �������

�

6WUDWpJLH�GX�3LOLHU���

5pVXOWDW�����/HV�IHPPHV�HW�OHV�ILOOHV�VXUYLYDQWHV�GH�WRXWHV�IRUPHV�GH�YLROHQFH�XWLOLVHQW�GHV�VHUYLFHV�
HVVHQWLHOV�GH�TXDOLWp��GLVSRQLEOHV��DFFHVVLEOHV�HW�DFFHSWDEOHV�SRXU�OHXU�UpWDEOLVVHPHQW�LPPpGLDW�HW�
j�ORQJ�WHUPH��
�
7KpRULH�GX�&KDQJHPHQW�

6L� OHV� IRXUQLVVHXUV� GH� VHUYLFHV� �0LQLVWqUHV�� VHFWHXU� SULYp��$VVRFLDWLRQV� IpPLQLQHV��26&�� GLVSRVHQW� GHV�
FDSDFLWpV�WHFKQLTXHV�HW�ILQDQFLqUHV�UHQIRUFpHV��V¶HQJDJHQW�HW�VRQW�UHGHYDEOHV�SRXU�DVVXUHU�OD�GLVSRQLELOLWp�
HW�O¶DFFqV�GH�VHUYLFHV�HVVHQWLHOV�GH�TXDOLWp��6HUYLFHV�GH�VDQWp�GH�OD�UHSURGXFWLRQ��VHUYLFHV�MXGLFLDLUHV����

6L� XQ� V\VWqPH�G¶DOHUWH� SUpFRFH� LQFOXDQW� OD� SROLFH�� OHV� VHFWHXUV� GH� O¶pGXFDWLRQ�� OD� VDQWp�HW� OD� MXVWLFH� HVW�
RSpUDWLRQQHO�HW�HIILFDFH�SRXU�SHUPHWWUH�DX[�IHPPHV�HW�DX[�ILOOHV�VXUYLYDQWHV�GH�WRXWHV�IRUPHV�GH�YLROHQFH�
G¶DFFpGHU�DX[� LQIRUPDWLRQV�VXU� OD�GLVSRQLELOLWp�HW� O¶DFFqV�DX[�VHUYLFHV�HVVHQWLHOV�GH�TXDOLWp� �6HUYLFHV�GH�
VDQWp�GH�OD�UHSURGXFWLRQ��VHUYLFHV�MXGLFLDLUHV����

6L�OHV�IRXUQLVVHXUV�GH�VHUYLFHV��0LQLVWqUHV��VHFWHXU�SULYp��$VVRFLDWLRQV�IpPLQLQHV��26&��HW�G¶DXWUHV�DFWHXUV�
VRFLDX[� HW� pFRQRPLTXHV� HQWUHSUHQQHQW� GHV� DFWLRQV� GH�PDUNHWLQJ� VRFLDO� RX� GH� SURPRWLRQ� GHV� VHUYLFHV�
HVVHQWLHOV�GH�TXDOLWp��6HUYLFHV�GH�VDQWp�GH�OD�UHSURGXFWLRQ��VHUYLFHV�MXGLFLDLUHV��SRXU�DFFURvWUH�OD�GHPDQGH�
GHV�IHPPHV�HW�GHV�ILOOHV�VXUYLYDQWHV�GH�WRXWHV�IRUPHV�GH�YLROHQFH���

6L�OHV�IHPPHV�HW�OHV�ILOOHV�VXUYLYDQWHV�GH�WRXWHV�IRUPHV�GH�YLROHQFH�GLVSRVHQW�GHV�FRQQDLVVDQFHV�HW�GHV�
LQIRUPDWLRQV�QpFHVVDLUHV�HW�V¶HQJDJHQW�j�IDLUH�SUpYDORLU�OHXUV�GURLWV�HW�RQW�DFFqV�DX[�VHUYLFHV�HVVHQWLHOV�GH�
TXDOLWp��6HUYLFHV�GH�VDQWp�GH�OD�UHSURGXFWLRQ��VHUYLFHV�MXGLFLDLUHV����

$ORUV��OHV�IHPPHV�HW�OHV�ILOOHV�VXUYLYDQWHV�GH�WRXWHV�OHV�IRUPHV�GH�YLROHQFH�XWLOLVHURQW�OHV�VHUYLFHV�HVVHQWLHOV��

3DUFH�TXH�OD�GLVSRQLELOLWp��O¶DFFqV�HW�O¶XWLOLVDWLRQ�SDU�OHV�IHPPHV�HW�OHV�ILOOHV�VXUYLYDQWHV�GH�WRXWHV�IRUPHV�GH�
YLROHQFH�GHV�VHUYLFHV�HVVHQWLHOV�GH�TXDOLWp��6HUYLFHV�GH�VDQWp�GH�OD�UHSURGXFWLRQ��VHUYLFHV�MXGLFLDLUHV��VRQW�
GpWHUPLQDQWV� SRXU� O¶pOLPLQDWLRQ� GHV�9)))�� /¶DFTXLVLWLRQ� GHV� FRQQDLVVDQFHV� HW� GHV� LQIRUPDWLRQV� VXU� FHV�
VHUYLFHV�HVVHQWLHOV�VRQW�LQGLVSHQVDEOHV�SRXU�SHUPHWWUH�j�FHV�IHPPHV�HW�ILOOHV�VXUYLYDQWHV�GH�EULVHU�RX�GH�
VXUPRQWHU� OHV� EDUULqUHV� VRFLRFXOWXUHOOHV� TXL� OHV� HPSrFKHQW� GH� IDLUH� SUpYDORLU� GH� OHXUV� GURLWV� HW� MRXLU�
SOHLQHPHQW�GH�FHV�VHUYLFHV�

�3RUWpH�HW�DPSOHXU�GX�UpVXOWDW���
(Q�+DwWL��O¶DPSOHXU�GHV�YLROHQFHV�IDPLOLDOHV�HVW�SUpRFFXSDQWH��(Q�HIIHW�������GHV�IHPPHV�kJpHV�GH����j����
DQV�RQW�GpFODUp�DYRLU�pWp�VXUYLYDQWHV�GH�YLROHQFH�SK\VLTXH��SV\FKRORJLTXH�RX�VH[XHOOH�GH�OD�SDUW�GH�OHXU�
PDUL�RX�SDUWHQDLUH��������GHV�HQIDQWV�RQW�IDLW�O
REMHW�GH�PHVXUHV�GLVFLSOLQDLUHV�YLROHQWHV�DORUV�TXH�VHXOHPHQW�
�����GHV�SDUHQWV�FRQVLGqUHQW�TXH�OD�GLVFLSOLQH�YLROHQWH�HVW�HIILFDFH������GHV�JDUoRQV�HW�����GHV�ILOOHV�GH�
������DQV�RQW�GpMj�HX�GHV�UDSSRUWV�VH[XHOV��OD�PDMRULWp�GDQV�XQ�FRQWH[WH�GH�FRHUFLWLRQ�HW�GH�YLROHQFH�DYDQW�
O
kJH�GH����DQV��(Q�+DwWL��VHORQ�O¶(0086�9,��RQ�FRQVWDWH�TXH��GDQV�O¶HQVHPEOH�������GHV�DGROHVFHQWHV�
kJpHV�GH����j����DQV��RQW�GpMj�FRPPHQFp�OHXU�YLH�SURFUpDWULFH�TX¶HOOH�VRLW�HQ�XQLRQ�RX�SDV�������D�GpMj�HX�
XQH�QDLVVDQFH�YLYDQWH�HW�����VRQW�HQFHLQWHV�G¶XQ�SUHPLHU�HQIDQW��
3DUPL�OHV�VXUYLYDQWHV��PRLQV�GH�����DSSURFKHQW�OHV�VHUYLFHV��HW�GH�IDoRQ�WUqV�IUDJPHQWDLUH��(Q�YHUWX�GX�
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SULQFLSH�GH�©�1H�/DLVVHU�SHUVRQQH�GHUULqUH�ª��©�GH�O¶DSSURFKH�'URLWV�+XPDLQV�ª��©�HW�GH�OD�FRKpVLRQ�VRFLDOH�
ª�� OH� UpVXOWDW� �� YLVH� j� UHQGUH� GLVSRQLEOH� HW� LPPpGLDW� XQ� SDTXHW�PXOWLVHFWRULHO� HW� KROLVWLTXH� GH� VHUYLFHV�
HVVHQWLHOV�SUHQDQW�HQ�FRPSWH�OHV�YROHWV�6DQWp�HW�SV\FKRVRFLDO��OD�SROLFH�HW�OH�MXGLFLDLUH��HW�SURSRVDQW�DXVVL�
XQ� FDGUH�G¶DFFXHLO� DJUpDEOH�� VpFXULVp�SRXU� OHV� VXUYLYDQWHV�HQ�TXrWH� GH�SURWHFWLRQ�HW� IX\DQW� OD� YLROHQFH�
IDPLOLDOH�� &H� UpVXOWDW� YLVH� GRQF� j� UHQIRUFHU� OHV� FDSDFLWpV� GHV� SUHVWDWDLUHV� GHV� VHUYLFHV� SRXU� UHQGUH�
GLVSRQLEOHV��DFFHVVLEOHV��DFFHSWDEOHV�HQ�FRQIRUPLWp�DYHF� OHV�VWDQGDUGV�GH�TXDOLWp�� ,O�SHUPHWWUD�GH� OXWWHU�
FRQWUH� O¶LPSXQLWp� GHV� DXWHXUV� GH� YLROHQFHV� TXL� GHYURQW� rWUH� SRXUVXLYLV� FRQIRUPpPHQW� DX[� QRUPHV�
LQWHUQDWLRQDOHV�GHV�'URLWV�+XPDLQV��

*URXSHV�FLEOHV�HW�]RQHV�JpRJUDSKLTXHV�
/HV�EpQpILFLDLUHV�GHV�LQWHUYHQWLRQV�GX�SURJUDPPH�SD\V�VRQW���

x� /HV�6XUYLYDQWHV�GH�9LROHQFHV�HW�OHXU�IDPLOOH��
x� /HV�SUHVWDWDLUHV�HW�OHV�GpSDUWHPHQWV�PLQLVWpULHOV�FRQFHUQpV�
x� /HV�2UJDQLVDWLRQV�GH�OD�6RFLpWp�&LYLOH�

(Q�FH�TXL�FRQFHUQH�OH�FKRL[�GHV�ORFDOLWpV�G¶LPSOpPHQWDWLRQ��LO�VH�IHUD�j�OD�VXLWH�GH�O¶DQDO\VH�GHV�GRQQpHV�GH�
O¶pWXGH�GH�UpIpUHQFH�GX�SURJUDPPH��&RQFUqWHPHQW��LO�VHUD�OH�SURGXLW�GH�O¶DQDO\VH�GHV�UpVXOWDWV�GH�O¶pWXGH�
GH�EDVH�HW�OHV�FDSDFLWpV�RSpUDWLRQQHOOHV�GHV�DJHQFHV�VXU�OH�WHUUDLQ��HW�G¶DXWUHV�IDFWHXUV�GpFLVLIV�WHOV�TXH�OD�
SUpVHQFH�GHV�26&�SDUWHQDLUHV�SRWHQWLHOV�GH�O¶LQLWLDWLYH�6SRWOLJKW��O¶H[LVWHQFH�G¶HPEU\RQ�GH�O¶XQ�GHV�YROHWV�
GH�SULVH�HQ�FKDUJH��HW�HQILQ�O¶DFFHVVLELOLWp�JpRJUDSKLTXH�SRXU�GpOLYUHU�OHV�5pVXOWDWV�SURJUDPPDWLTXHV��

)RFXV�GX�VRXWLHQ�HW�LQWHUYHQWLRQV�WUDQVIRUPDWLRQQHOOHV��
'HV�DSSURFKHV� LQQRYDQWHV�YLVDQW�j�H[SORUHU� OHV�SRVVLELOLWpV�GHV�pTXLSHV�PRELOHV�SRXU�DPpOLRUHU� O¶DFFqV�
JpRJUDSKLTXH��O¶RIIUH��OD�TXDOLWp��OH�UpIpUHQFHPHQW�SDU�XQH�SULVH�HQ�FKDUJH�PXOWLVHFWRULHOOH�DILQ�G¶DWWHLQGUH�
OHV�SHUVRQQHV�GDQV�OHV�]RQHV�UHFXOpHV�VHURQW�HQYLVDJpHV�HQ�YXH�G¶LQGXLUH�OD�IRUWH�GHPDQGH�GHV�VHUYLFHV��
/HV�UpVHDX[�FRPPXQDXWDLUHV�FRPPH�OHV�OHDGHUV�UHOLJLHX[��DVVRFLDWLRQV�ORFDOHV��JURXSHV�PXWXHOV�HW�21*V�
ORFDOHV�� DLQVL� TXH� OHV� DUWLVWHV� PXVLFLHQV� VHURQW� PLV� j� FRQWULEXWLRQ� DILQ� G¶DFFURLWUH� FHWWH� GHPDQGH� GHV�
VHUYLFHV�DX�EpQpILFH�GHV�VXUYLYDQWHV��
/D�UpSRQVH�GX�SURJUDPPH�SD\V��EDVpH�VXU� O¶DSSURFKH�'URLWV�KXPDLQV�HW�PHWWDQW� O¶DFFHQW�VXU� O¶RIIUH�GHV�
VHUYLFHV�DX[�VXUYLYDQWHV�GHV�9)))��HVW�HQ�DGpTXDWLRQ�DYHF�OHV�UpVXOWDWV�HVFRPSWpV��(IIHWV�HW�SURGXLWV��GX�
&''��������������/HV�DJHQFHV�YRQW�PXWXDOLVHU�OHXUV�DYDQWDJHV�FRPSDUDWLIV�HQ�GpYHORSSDQW�GHV�V\QHUJLHV�
HW�GHV�FRPSOpPHQWDULWpV�TXL�DXURQW�GHV�HIIHWV�PXOWLSOLFDWHXUV�HQ�YXH�GH�FRQWULEXHU�j�O¶DWWHLQWH�GHV�2''�j�
WUDYHUV�OD�UpSRQVH�DX[�9)))�DSSRUWpH�GDQV�OH�FDGUH�GX�SURJUDPPH�SD\V�6SRWOLJKW��
/HV�LQWHUYHQWLRQV�WUDQVIRUPDWLRQQHOOHV�TXL�UHQGURQW�OH�SURJUDPPH�SD\V�LQQRYDQW�GDQV�FHV���'pSDUWHPHQWV�
VRQW����

x� 0LVH�HQ�SODFH�GX�SDTXHW�KROLVWLTXH�HW�LQWpJUp�GH�VHUYLFHV�HVVHQWLHOV���&HOXL�FL�SHUPHWWUD�DX[�
VXUYLYDQWHV�HW�VXUYLYDQWHV�GHV�9)))��\�LQFOXV�OHV�VXUYLYDQWHV�G¶H[SORLWDWLRQ�HW�G¶DEXV�VH[XHOV��GH�
EpQpILFLHU� j� WRXW�PRPHQW�GH� VHUYLFHV�HVVHQWLHOV� GH�TXDOLWp�� V�UV�� DFFHVVLEOHV�HW� JDUDQWLVVDQW� OD�
FRQILGHQWLDOLWp��LQWpJUDWLRQ�WHPSRUHOOH�HW�VSDWLDOH���/HV�SULQFLSDX[�YROHWV�GH�FH�SDTXHW�GH�VHUYLFHV�
�GH�VDQWp��G¶DSSXL�SV\FKRVRFLDO��GH�SROLFH�HW�GH�MXVWLFH��UpLQVHUWLRQ�VRFLR�pFRQRPLTXH���

x� 0LVH� HQ� SODFH� G¶XQ� FDGUH� GH� FRRUGLQDWLRQ� PXOWLVHFWRULHOOH� �*RXYHUQHPHQW�� 618��
2UJDQLVDWLRQV�)pPLQLQHV��HW�UHSUpVHQWDQWV�GHV�6XUYLYDQWHV�RX�GHV�VXUYLYDQWHV��TXL�SHUPHWWUD�
OD� FRQFHSWLRQ� GHV�PRGXOHV� HW� GHV� VWDQGDUGV�� OD� IRUPDWLRQ�� OD�PLVH� j� GLVSRVLWLRQ� GHV� LQWUDQWV� j�
O¶LQWHQWLRQ� GHV� LQWHUYHQDQWV�� &H� FDGUH� DXUD� DXVVL� SRXU� U{OH� GH� �L�� FRQWULEXHU� j� XQH� DQDO\VH�
FRPPXQDXWDLUH�DILQ�G¶DGDSWHU�OHV�DSSURFKHV�VHORQ�OH�FRQWH[WH�ORFDO���LL��pWDEOLU�OHV�JURXSHV�PXWXHOV�
GH�VRXWLHQ���LLL��LGHQWLILHU�OHV�SDUWHQDLUHV�GDQV�OD�PLVH�HQ�°XYUH��GRQW�OHV�$6(&��&$6(&��0&)')��
23&��VWUXFWXUHV�VDQLWDLUHV��,%(65��0-63��31+��0-6$&��*+(6.,2��&3)2��85$0(/��+$*1���

&H�FDGUH�GH�FRQFHUWDWLRQ�WUDYDLOOHUD�DXVVL�j�V¶DWWDTXHU�DX[�SULQFLSDX[�GpWHUPLQDQWV�GHV�9)))��j�VDYRLU��L��
/D�EDQDOLVDWLRQ�GHV�9)))���LL��/D�FXOWXUH�GX�6LOHQFH�IDFH�DX[�9LROHQFHV���LLL��/D�IDLEOH�YXOJDULVDWLRQ�GX�FDGUH�
QRUPDWLI�GH�OXWWH�FRQWUH�OHV�9)))���LY��/D�IDLEOH�FROOHFWH��DQDO\VH��GLVVpPLQDWLRQ�GHV�GRQQpHV�HW�SDU�W\SRORJLH�
GH�YLROHQFH���Y��OD�IDLEOH�LQWpJUDWLRQ�GH�O¶(GXFDWLRQ�6H[XHOOH�&RPSOqWH�GDQV�OH�FXUULFXOD�VFRODLUH��

x� 5HQIRUFHPHQW�GHV�FDSDFLWpV�WHFKQLTXHV�GHV�SUHVWDWDLUHV�GHV�VHUYLFHV�GDQV�XQH�DSSURFKH�
PXOWLVHFWRULHOOH� TXL� UpSRQGH� DX[� VWDQGDUGV� LQWHUQDWLRQDX[� G¶DPpOLRUDWLRQ� GH� O¶DFFqV�� OD�
GLVSRQLELOLWp��OD�TXDOLWp�GHV�VHUYLFHV��\�FRPSULV�OD�FROOHFWH��HW�OD�GLVVpPLQDWLRQ�GHV�GRQQpHV��

x� 0LVH�HQ�SODFH�GX�V\VWqPH�ELQ{PH�G¶HQFDGUHPHQW�GX�SHUVRQQHO� MXQLRU�SDU�XQ�VHQLRU�GRQW�
O¶H[SpULHQFH� HVW� DYpUpH�SURXYpH� GDQV� OD� SULVH� HQ� FKDUJH� GHV� VXUYLYDQWHV� �V\VWqPH� GH�
FRXSOH�PHQWRUVKLS���3RXU�UpSRQGUH�HIILFDFHPHQW�DX�SULQFLSH�©�1H�ODLVVHU�SHUVRQQH�GHUULqUH�ª��XQ�
V\VWqPH�GH�VHUYLFH�PRELOH�PXOWLVHFWRULHO�VHUD�PLV�HQ�SODFH�SRXU�DWWHLQGUH�OHV�SOXV�YXOQpUDEOHV��/HV�
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VWUXFWXUHV�VHURQW�HQFRXUDJpHV�j�UHFUXWHU�GHV�SHUVRQQHV�TXL�RQW�XQH�FRQQDLVVDQFH�GX�ODQJDJH�GH�
VLJQHV�SRXU�OHV�SHUVRQQHV�YLYDQW�DYHF�KDQGLFDS�SV\FKRPRWHXU��

x� 5HQIRUFHPHQW� GH� OD� FROODERUDWLRQ� DYHF� OHV� DUWLVWHV�� OHV� PpGLDV��OHV� OHDGHUV� G¶RSLQLRQ�
FRPPXQDXWDLUHV�H[SOLTXDQW�DX[�SRSXODWLRQV�HW�VXUYLYDQWHV�R��WURXYHU�O¶DVVLVWDQFH�PXOWLVHFWRULHOOH�
HQ�YXH�G¶LQGXLUH�XQH�IRUWH�GHPDQGH�GHV�VHUYLFHV�KROLVWLTXHV����

/¶DSSURFKH� GH� OXWWH� FRQWUH� OHV� SULQFLSDX[� GpWHUPLQDQWV� HW� YHFWHXUV� GHV� 9LROHQFHV�� GRXEOpH� G¶RIIUH� GHV�
VHUYLFHV� PXOWLVHFWRULHOV� VH� EDVDQW� VXU� O¶H[LVWDQW� DLQVL� TXH� OH� UHQIRUFHPHQW� GHV� FDSDFLWpV� GHV� DFWHXUV�
LPSOLTXpV�GDQV� O¶RIIUH�GH� VHUYLFHV�GH�TXDOLWp��DYHF�XQH� IRUWH� LPSOLFDWLRQ�GHV�2UJDQLVDWLRQV� IpPLQLQHV�HW�
FHOOHV�GH�OD�6RFLpWp�&LYLOH��\�FRPSULV�FHOOH�GHV�DUWLVWHV��GHV�PHGLD�HW�GHV�/HDGHUV�&RPPXQDXWDLUHV�LQGXLUD�
OD�ERQQH�XWLOLVDWLRQ�GHV�VHUYLFHV��

x� 5HQIRUFHPHQW� GHV� SURFpGXUHV� RSpUDWLRQQHOOHV� JUkFH� DX� ERQ� V\VWqPH� GH� UpIpUHQFHPHQW� GHV�
VXUYLYDQWHV�GDQV�XQH�DSSURFKH�©�7RXW�HQ�8Q�ª�DILQ�TX¶HOOHV�EpQpILFLHQW�GH�O¶DVVLVWDQFH�MXGLFLDLUH�GX�
SURJUDPPH�SDU� OD� IRXUQLWXUH�JUDWXLWH�GHV�FHUWLILFDWV�PpGLFDX[�DX[�VXUYLYDQWHV�GH�YLROV�HW�DXWUHV�
YLROHQFHV�JUDYHV��

x� $SSXL�j�O¶RSpUDWLRQQDOLVDWLRQ�GX�QRXYHDX�FDGUH�MXULGLTXH�GH�O¶DVVLVWDQFH�MXULGLTXH�SRXU�OH�YXOJDULVHU�
DXSUqV�GHV�EpQpILFLDLUHV��HW�OH�UHQGUH�SOXV�DWWUDFWLI��

x� 0LVH�HQ�SODFH�G¶XQH�GpPDUFKH�G¶DVVLVWDQFH�MXULGLTXH�HQ�PRGH�DYDQFp�GDQV�OHV�FRPPXQDXWpV�TXL�
VHUD�FRQGXLWH�HQ�VH�EDVDQW�VXU�GHV�SURFpGXUHV�G¶DVVLVWDQFH�OpJDOH�RX�G¶DLGH�MXGLFLDLUH�pODERUpH�SDU�
218�)HPPHV�HQ�SDUWHQDULDW�DYHF�OH�0&)')�

x� $SSXL�DX�EXGJHW�SDUWLFLSDWLI�GDQV�OHV�FROOHFWLYLWpV�WHUULWRULDOHV�SRXU�JDUDQWLU� OD�EXGJpWLVDWLRQ�RX�OH�
ILQDQFHPHQW�GHV�VHUYLFHV�GH�SULVH�HQ�FKDUJH�GHV�VXUYLYDQWHV�GHV�YLROHQFHV�

x� 5HQIRUFHPHQW�GHV�FDSDFLWpV�GHV�FHQWUHV�G¶KpEHUJHPHQW��UpKDELOLWDWLRQ��pTXLSHPHQW��GHV�IHPPHV�
VXUYLYDQWHV�GH�YLROHQFHV�TXL�VRQW�PLV�HQ�SODFH�SDU�OH�0&)')�HW�5HQIRUFHPHQW�GH�OD�SURWHFWLRQ�GH�
O¶H[SORLWDWLRQ� HW� GHV� DEXV� VH[XHOV� j� WUDYHUV� OD�PLVH� HQ� SODFH� GH� FRGHV� GH� FRQGXLWH� HW� G¶DXWUHV�
PHVXUHV�QpFHVVDLUHV�j�OD�SUpYHQWLRQ��

0RGDOLWpV�G
DSSXL�HW�DSSURFKH�GH�PLVH�HQ�°XYUH��
/HV�PRGDOLWpV�G¶DSSXL�HW�O¶DSSURFKH�GH�PLVH�HQ�°XYUH�FRQVLVWHURQW�HVVHQWLHOOHPHQW�j����

x� (WDEOLU� GHV� FRQWUDWV� DYHF� GHV� SDUWHQDLUHV� G¶H[pFXWLRQ� TXL� VHURQW� VpOHFWLRQQpV� SDU� OHV� DJHQFHV�
FRQIRUPpPHQW�j�OHXUV�SURFpGXUHV�GH�JHVWLRQ�

x� )RXUQLU�XQ�DSSXL�FRQVHLO�HW�XQ�DFFRPSDJQHPHQW�DX[�SDUWHQDLUHV�G¶H[pFXWLRQ�j�WUDYHUV�OHV�8QLWpV�
GpSDUWHPHQWDOHV�GX�SURJUDPPH�6SRWOLJKW��8'36��TXL�VRQW�PLV�HQ�SODFH�SDU�OHV�DJHQFHV�GDQV�OHV�
TXDWUH�GpSDUWHPHQWV�FLEOpV�

x� 'pYHORSSHU�GHV�V\QHUJLHV�HW�GHV�FRPSOpPHQWDULWpV�HQWUH�OHV�DJHQFHV�HW�OHV�SURJUDPPHV�H[LVWDQWV�
GDQV�OHV�TXDWUH�GpSDUWHPHQWV�

x� 9HLOOHU�j�O¶LPSOLFDWLRQ�GHV�EpQpILFLDLUHV�SDUWLFXOLqUHPHQW�GHV�SHUVRQQHV�HW�JURXSHV�YXOQpUDEOHV�j�OD�
PLVH�HQ�°XYUH�GX�SURJUDPPH�
�

/HoRQV�DSSULVHV�GHV�SURJUDPPHV�DQWpULHXUV�

/HV� UpFHQWHV� H[SpULHQFHV� GH� O¶81,&()� GDQV� OH� SURMHW� GH� SULVH� HQ� FKDUJH� GHV� 9)))� GDQV� OD� ]RQH�
PpWURSROLWDLQH� GH� 3RUW�DX�3ULQFH� QRXV� RQW� DSSULV� TX¶LO� IDOODLW� QRQ� VHXOHPHQW� UHQIRUFHU� OD� FKDvQH� GH�
UpIpUHQFHPHQW�DG�KRF�HQWUH�O¶,%(65��OD�%30�PDLV�DXVVL�DYHF�OHV�DXWUHV�SDUWHQDLUHV�GH�SULVH�HQ�FKDUJH�DILQ�
GH�UHVSHFWHU�OHV�GpODLV�GHV����KHXUHV�SRXU�LQWHUYHQLU�VXU�OHV�DFWHV�GH�YLROHQFHV�VH[XHOOHV��YX�TX¶LO�Q¶\�D�SDV�
XQH�FKDLQH�GH�UpIpUHQFHPHQW�GHV�FDV�GH�9))�TXL�H[LVWH�j�SURSUHPHQW�SDUOHU��&HV�UpFHQWHV�H[SpULHQFHV�
QRXV�RQW�DSSULV�DXVVL�TXH�O¶DFFRPSDJQHPHQW�SV\FKRORJLTXH��SV\FKRVRFLDO��PpGLFDOH�GHV�VXUYLYDQWHV�Q¶pWDLW�
SDV�VXIILVDQWH�HW�GHYUDLHQW�VRXYHQW�rWUH�DFFRPSDJQp�GH�O¶KpEHUJHPHQW�HQ�XUJHQFH��DYHF�DXVVL�OD�SRVVLELOLWp�
G¶DFFRPSDJQHU� OHV�VXUYLYDQWHV�SRXU� OHXU� UHORFDOLVDWLRQ�HQ�XUJHQFH��'DQV� OH�FDGUH�GX�SURMHW�6SRWOLJKW�� LO�
IDXGUD�HQJDJHU�XQ�SODLGR\HU�SRXU�SDUYHQLU�j�OD�PLVH�HQ�SODFH�G¶XQ�PpFDQLVPH�GH�UpIpUHQFHPHQW�VWUXFWXUp�
GHV�FDV�GH�9))��UHQIRUFHU�OD�FRRUGLQDWLRQ�HQWUH�,QWHUYHQDQWV�SRXU�XQH�SULVH�HQ�FKDUJH�KROLVWLTXH�HW�SpUHQQH�
GHV� 9)))� HW� LO� IDXGUD� DXVVL� UHQIRUFHU� FHWWH� VWUXFWXUH� j� WUDYHUV� O¶pODERUDWLRQ� GH� 623�V�� GpILQLVVDQW�OHV�

���������������������������������������� �������������
���&HWWH�DFWLYLWp�HVW�DXVVL�YDODEOH�SRXU�OH�5pVXOWDW���SRUWDQW�SUpYHQWLRQ�HW�1RUPHV�VRFLDOHV��
�
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GRPDLQHV�G¶LQWHUYHQWLRQ�GH�FKDTXH�SDUWHQDLUH��OHXU�VHFWHXU�G¶DFWLYLWp��OHV�VHUYLFHV�RIIHUWV���

8QLFHI� D� DXVVL� DGUHVVp� OHV� GLIILFXOWpV� SRXU� OH� UpIpUHQFHPHQW� HW� OD� SULVH� HQ� FKDUJH� GHV� DGROHVFHQWHV�
VXUYLYDQWHV�GH�YLROHQFHV�VH[XHOOHV�HW�HQFHLQWH��'DQV�OH�FDGUH�G
XQ�UpFHQW�SURMHW��OHV��VXUYLYDQWHV�RQW�pWp�
KpEHUJpHV�YLD�XQ�SDUWHQDLUH�GH�PLVH�HQ�°XYUH��HQ�XUJHQFH�MXVTX¶j�OHXU�DFFRXFKHPHQW�HW�LO�OHXU�D�pWp�RIIHUW�
XQH�DOWHUQDWLYH�GH�UHORFDOLVDWLRQ�DYHF�OHV�PHPEUHV�GH�OHXUV�IDPLOOHV��

8QLFHI�D�DXVVL�DSSULV�TXH�SRXU�XQ�FDV�GH�YLRO�VXU�XQH�DGROHVFHQWH��LO�IDOODLW�DXVVL�DGUHVVHU�OD�VLWXDWLRQ�GH�
WRXWH�OD�IDPLOOH��$X�FRXUV�GX�UpFHQW�SURMHW��LO�D�IDOOX�QRQ�VHXOHPHQW�DGUHVVHU�OD�TXHVWLRQ�GH�YLROHQFH�VH[XHOOH�
VXU� O¶DGROHVFHQWH�PDLV�DXVVL� LQWHUYHQLU�SRXU�SUHQGUH�HQ�FKDUJH� O¶DVSHFW�G¶KpEHUJHPHQW�HQ�XUJHQFH�SRXU�
WRXWH�OD�IDPLOOH��DLQVL�TXH�OD�UHORFDOLVDWLRQ�GH�WRXWH�OD�IDPLOOH��

8QH�DXWUH�OHoRQ�DSSULVH�GX�UpFHQW�SURMHW�G
81,&()�VXU�OH�VXMHW�HVW�TXH�GHV�PqUHV�DFFHSWHQW�TXH�OHXUV�ILOOHV�
PLQHXUHV�DGROHVFHQWHV�VRLHQW�VXUYLYDQWHV�GH�YLROHQFHV�SK\VLTXHV�HW��RX�VH[XHOOHV�GH�OHXU�SqUH�RX�GH�OHXU�
FRQMRLQW�SDU�SHXU�GH�UHVWHU�VHXOHV�HW�GH�QH�SDV�DYRLU�GH�UHFRXUV�ILQDQFLHU��'DQV�OH�FDGUH�GX�UpFHQW�SURMHW��LO�
D� pWp� DGUHVVp� FHWWH� TXHVWLRQ� GHV� IHPPHV� FKHIIHV� GH� PpQDJH� DYHF� GHV� DGROHVFHQWHV� VXUYLYDQWHV� GH�
YLROHQFHV�� HQ� PHWWDQW� HQ� SODFH� GHV� SURJUDPPHV� G¶DSSXL� SV\FKRORJLTXH� HW� SV\FKRVRFLDO�� XQ� YROHW� GH�
UHQIRUFHPHQW�VRFLR�pFRQRPLTXH�SRXU�OD�PqUH�GpVRUPDLV�FKHIIH�GH�PpQDJH�HW�SRXU�O¶DGROHVFHQWH�DILQ�GH�OD�
UHQGUH�HOOH�DXVVL�DXWRQRPH�HW�SDU�OD�VXLWH�XQ�DSSXL�HQ�DFWLYLWp�JpQpUDWULFH�GH�UHYHQXV�SHUPHWWDQW�j�FHWWH�
PqUH�DGROHVFHQWH�FKHIIH�GH�PpQDJH�GH�SRXYRLU�SUHQGUH�HQ�FKDUJH�VRQ�HQIDQW��DILQ�G
pYLWHU�GH�WRPEHU�GDQV�
XQH�UHODWLRQ�YLROHQWH�SDU�PDQTXH�GH�UHVVRXUFHV�ILQDQFLqUHV���&HFL�SHUPHW�GH�SURWpJHU�O¶DGROHVFHQWH�YLFWLPH�
GH�YLROHQFH��HW�DXVVL�SHUPHW�GH�UHQIRUFHU�OHV�OLHQV�IDPLOLDX[�HW�GH�SUpYHQLU�OD�VpSDUDWLRQ�IDPLOLDOH��

'DQV�OH�FDGUH�GH�6SRWOLJKW��LO�VHUD�DXVVL�SUpYX�GHV�SURJUDPPHV�GH�VXSSRUW�HQ�KpEHUJHPHQW�G
XUJHQFH�HW�
HQ�UHORFDOLVDWLRQ�HQ�XUJHQFH�GHV�DGROHVFHQWHV��SHWLWHV�ILOOHV��IHPPHV�HW�IDPLOOHV�VXUYLYDQWHV�GH�YLROHQFHV��

8Q�SDTXHW�G¶DVVLVWDQFH�DX[�DGROHVFHQWHV�HQFHLQWHV�VHUD�PLV�HQ�SODFH��YX�TX¶LO� HVW�DSSDUX�pYLGHQW�TXH�
PrPH�SRXU�O¶,%(65�LO�HVW�GLIILFLOH�GH�WURXYHU�XQ�HVSDFH�DFFHSWDQW�GH�UHFHYRLU�OHV�DGROHVFHQWHV�HQFHLQWHV��
HW�GH�WURXYHU�XQ�HVSDFH�SHUPHWWDQW�O¶DFFXHLO�VDQV�OD�VpSDUHU�GH�VRQ�HQIDQW�DSUqV�VRQ�DFFRXFKHPHQW��

/¶81,&()�D� WUDYDLOOp� DX� FRXUV�GHV���GHUQLqUHV�DQQpHV�DILQ�TXH� FHW� DVSHFW� VRLW� SULV� HQ� FRPSWH� YLD� VHV�
SDUWHQDLUHV�G¶H[pFXWLRQ��HW�O¶,%(65�D�pWp�UHQIRUFp�HQ�FH�VHQV��'DQV�OH�FDGUH�GH�6SRWOLJKW��LO�QRXV�IDXGUD�
FRQWLQXHU�j�UHQIRUFHU�FHW�DVSHFW��

3RXU� OHV�FDV�D\DQW�QpFHVVLWp�XQH� UHORFDOLVDWLRQ�HQ�XUJHQFH�� LO� IDXGUD�PDLQWHQLU�HW�DPpOLRUHU� OHV�SDTXHWV�
G¶DVVLVWDQFH�RIIHUWV�DX[�IDPLOOHV�HW�j�O¶DGROHVFHQWH�VXUYLYDQWHV��OD�JUDQGH�PDMRULWp�GHV�FDV�SRXU�QH�SDV�GLUH�
WRXWHV� VRQW� GHV� DGROHVFHQWHV��� ,O� IDXGUD� DXVVL� SDUDOOqOHPHQW� DJLU� DXSUqV� GHV� FRPPXQDXWpV� TXH� FHV�
VXUYLYDQWHV�RQW�G��IXLU��(Q�HIIHW��QRXV�DYRQV�SX�FRQVWDWHU�GDQV�OHV�UpFHQWV�SURMHWV�9)))��WDQW�j�2XDQDPLQWKH�
TXH� GDQV� OD� UpJLRQ� PpWURSROLWDLQH�� TXH� OD� FRPPXQDXWp� PDOKHXUHXVHPHQW� V¶pWDLW� UDQJpH� GX� F{Wp� GH�
O¶DJUHVVHXU�SRXU�VWLJPDWLVHU�OHV�VXUYLYDQWHV�HW�OHXUV�SDUHQWV�TXL�RQW��GDQV�GH�QRPEUHX[�FDV��G��ODLVVHU�OD�
]RQH��

'DQV� OH� FDGUH� GH� 6SRWOLJKW�� LO� VHUD� DXVVL� TXHVWLRQ� GH� VHQVLELOLVHU� OD� FRPPXQDXWp� GH� SURYHQDQFH� GHV�
VXUYLYDQWHV�HW�GH�OD�PRELOLVHU�j�FKDQJHU�GH�FRPSRUWHPHQW�YLV�j�YLV�GHV�YLROHQFHV���HW�G
pYLWHU�TX¶HOOH�Up�
VWLJPDWLVHU�OHV�VXUYLYDQWHV��$LQVL��OD�FRPPXQDXWp�FRPSUHQGUD�OD�QpFHVVLWp�G¶DFFRPSDJQHU�OD�IDPLOOH�HW�OD�
YLFWLPH��HW�FHOOH�GH�GpQRQFHU�OHV�DJUHVVHXUV�HW�GH�FRPEDWWUH�DX�VHLQ�GH�OD�FRPPXQDXWp�FHV�FRPSRUWHPHQWV�
UpSUpKHQVLEOHV��/D�FRPPXQLFDWLRQ�SRXU�OH�FKDQJHPHQW�GH�FRPSRUWHPHQW�VHUD�RULHQWpH�GDQV�OH�FDGUH�GH�
6SRWOLJKW�GDQV�OH�VHQV�TXH�OD�FRPPXQDXWp�V¶HQJDJH�j�SURWpJHU�OHV�9)))��GH�WHOOH�VRUWH�TXH�OD�UHORFDOLVDWLRQ�
HQ�XUJHQFH�QH�VRLW�SOXV�QpFHVVDLUH�SRXU�OHV�VXUYLYDQWHV��

8QH�DXWUH�OHoRQ�DSSULVH�GH�FHV�WURLV�GHUQLHUV�PRLV�DYHF�OD�PRQWpH�HQ�IOqFKH�GHV�DFWHV�G¶LQVpFXULWp�GDQV�OD�
]RQH� PpWURSROLWDLQH� GH� 3RUW�DX�3ULQFH�� QRWDPPHQW� GDQV� OHV� TXDUWLHUV� DYHF� SUREOqPHV� �/DVVDOLQH� HW�
0DUWLVVDQW���O¶81,&()�D�G��DFFRPSDJQHU��YLD�OH�JURXSH�GH�SURWHFWLRQ�GRQW�O¶23&�D�OH�OHDG��XQH�GL]DLQH�GH�
IDPLOOHV�DYHF�GHV�HQIDQWV�HQ�EDV�kJH�TXL�RQW�G��IXLU�GH�OHXUV�PDLVRQV�SRXU�DOOHU�YLYUH�GDQV�OHV�UXHV�GX�IDLW�
GH�OD�VLWXDWLRQ�VpFXULWDLUH�GDQV�OHV�]RQHV�GLWV�GH�QRQ�GURLW�GH�0DUWLVVDQW�HW�GH�/D�6DOLQH��,O�D�pWp�IRXUQL��j�
FHW�HIIHW��XQ�SDTXHW�G¶DVVLVWDQFH�SRXU�FHV�IDPLOOHV��FH�TXL�OHXU�D�SHUPLV�GH�WURXYHU�XQ�HVSDFH�GLJQH�SRXU�
YLYUH��GH�FRQWLQXHU�j�DVVXUHU� OD�VFRODULWp�GH�OHXUV�HQIDQWV�HW�DGROHVFHQWV��HW�DXVVL�GH�PHQHU�XQH�DFWLYLWp�
pFRQRPLTXH�HQ�DWWHQGDQW�TXH�OH�FDOPH�UHYLHQQH�HW�TXH�FHV�IDPLOOHV�SXLVVHQW�UHWRXUQHU�FKH]�HOOHV��

'DQV�OH�FDGUH�GX�6SRWOLJKW��LO�IDXGUD�FRQWLQXHU�j�DSSX\HU�FHV�PpFDQLVPHV�G¶DFFRPSDJQHPHQW�GHV�IDPLOOHV�
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VXUYLYDQWHV�GH�YLROHQFH�DILQ�GH�SUpYHQLU�OHXU�VpSDUDWLRQ��0DLV�LO�IDXGUD�DXVVL�WUDYDLOOHU�VXU�DOWHUQDWLYHV�GDQV�
FHV�]RQHV�GH�QRQ�GURLW�DILQ�TXH�FHV�IDPLOOHV�SXLVVHQW�UHWRXUQHU��RX�UHVWHU�YLYUH�GDQV�OHXU�FRPPXQDXWp��

1RXV�DYRQV�DXVVL�SX�REVHUYHU�TXH�EHDXFRXS�G¶DGROHVFHQWHV�GDQV�FHV�TXDUWLHUV�GH�QRQ�GURLW�RQW�DFFHSWp��
FRQWUH�OHXU�FRQVHQWHPHQW��G¶rWUH�HQ�FRQFXELQDJH�DYHF�OHV�FKHIV�GH�JDQJV��RX�TX¶HOOHV�VRQW�VXUYLYDQWHV�GH�
YLROV�FROOHFWLIV�HW�RQW�SHXU�GH�OHV�GpQRQFHU�SDU�SHXU�GH�UHSUpVDLOOHV��

'DQV�OH�FDGUH�GH�OD�PLVH�HQ�°XYUH�GX�SURJUDPPH�6SRWOLJKW�VXU�3RUW�DX�3ULQFH�HW�OHV�]RQHV�GH�0DUWLVVDQW��
/D�6DOLQH�HW�&LWp�6ROHLO��LO�IDXGUD�WUDYDLOOHU�VXU�FHV�DVSHFWV�GH�IDFLOLWDWLRQ�GHV�SODLQWHV�HW�GH�OD�SULVH�HQ�FKDUJH�
SRXU�OHV�DGROHVFHQWHV�VXUYLYDQWHV�GH�YLROHQFHV�VH[XHOOHV��SRXU�OHV�IDPLOOHV�VXUYLYDQWHV��PDLV�DXVVL�SUpYRLU�
DXVVL�GHV�DOWHUQDWLYHV�G¶DFFRPSDJQHPHQW�SV\FKRORJLTXH�HW�SV\FKRVRFLDO�SRXU�FHV�VXUYLYDQWHV��
/D�GHUQLqUH�OHoRQ�DSSULVH�HVW�TXH��JUkFH�DX[�DFWLRQV�GH�O¶81,&()��OD�%30�GLVSRVH�G¶XQH�OLJQH�G¶XUJHQFH�
JUDWXLWH� ���� TXL� IRQFWLRQQH������� HW� �� MRXUV� VXU� ���*UkFH� j� FHWWH� OLJQH�� EHDXFRXS� GH� FDV� GH� YLROHQFHV�
VH[XHOOHV�VXU�DGROHVFHQWHV�HW�SHWLWHV�ILOOHV�RQW�pWp�UDSSRUWpV�HW�UpIpUpV��$X�GpSDUW��FHWWH�OLJQH�pWDLW�ILQDQFpH�
SDU�O¶81,&()��SRUWHXVH�GH�FHWWH�LQLWLDWLYH�GH������j�������¬�OD�VXLWH�G¶XQ�SODLGR\HU�GH�O¶81,&()�DXSUqV�GX�
'LUHFWHXU�&HQWUDO�GH� OD�3ROLFH�-XGLFLDLUH� �'&3-�� OHV�GpPDUFKHV�RQW�pWp� IDLWHV�HW�FHWWH� OLJQH� IXW�RFWUR\pH�
JUDWXLWHPHQW�j�OD�31+��,O�IDXGUD�FRQWLQXHU�j�DSSX\HU�FHWWH�OLJQH�G¶XUJHQFH�TXL�HVW�OD�VHXOH�GLVSRQLEOH�GDQV�
OH�VHFWHXU��/D�OLJQH�����HVW�RIIHUWH�JUDWXLWHPHQW�SDU�OD�',*,&(/�j�OD�31+��,O�IDXW�DXVVL�VRXOLJQHU�TXH�OHV�
LQIRUPDWLRQV�UHFXHLOOLHV�j�WUDYHUV�OD�OLJQH�����VRQW�LQVpUpHV�GDQV�XQ�UHJLVWUH�SXLV�WUDQVIpUpHV�GDQV�OD�EDVH�
GH�GRQQpHV�GH�OD�%30��

6WUDWpJLHV�FOpV�SRXU�OD�SpUHQQLVDWLRQ�

���5HQIRUFHPHQW�GHV�FRRUGLQDWLRQV�H[LVWDQWHV�VXU�OD�SURWHFWLRQ�GHV�VXUYLYDQWHV���

x� /H�*73(�D\DQW�SRXU�OHDG�O¶,%(65�
x� /D� FRRUGLQDWLRQ� GH� UpIpUHQFHPHQW� HQWUH� O¶,%(65��� OD�%30�HW� OHV� SDUWHQDLUHV�21*�GH�SULVH� HQ�

FKDUJH�GHV�FDV�GH�YLROHQFHV�VH[XHOOHV�HW�GH�YLROHQFHV�HQ�JpQpUDO�VXU�OHV�DGROHVFHQWHV��OHV�IHPPHV�
HW�OHV�HQIDQWV��

x� 5HQIRUFHU�OHV�FDSDFLWpV�G¶KpEHUJHPHQW�HQ�XUJHQFH�HW�GH�UHORFDOLVDWLRQ�SRXU�OHV�FDV�GH�YLROHQFHV�
VH[XHOOHV��SOXV�VSpFLILTXHPHQW�GHV�DGROHVFHQWHV�VXUYLYDQWHV�GH�YLROHQFHV�HW�HQFHLQWH��PDLV�DXVVL�
SRXU�OHV�IDPLOOHV��$YHF�O¶DVSHFW�GH�UHORFDOLVDWLRQ�HQ�XUJHQFH�SRXU�OHV�FDV�OH�QpFHVVLWDQW��

x� 5HQIRUFHU�OD�FRRUGLQDWLRQ�GH�O¶23&�SRXU�OD�SULVH�HQ�FKDUJH�GHV�FDV�GHV�IDPLOOHV��DGROHVFHQWHV�HW�
HQIDQWV�VXUYLYDQWHV�GH�YLROHQFHV�GDQV�OHV�]RQHV�GH�QRQ�GURLW�GDQV�OD�]RQH�PpWURSROLWDLQH�GH�3RUW�
DX�3ULQFH�DILQ�GH�SHUPHWWUH�TXH�FHV�FDV�FRQWLQXHQW�j�WURXYHU�XQ�UpIpUHQFHPHQW��(W��SDUDOOqOHPHQW��
LO�IDXGUD�PHQHU�GDQV�FHV�TXDUWLHUV�GHV�DFWLYLWpV�GH�VHQVLELOLVDWLRQ�HW�GH�SODLGR\HU�DILQ�GH�SHUPHWWUH�
j�FHV�SHUVRQQHV�UHORFDOLVpHV�GH�SRXYRLU� UHWRXUQHU�FKH]�HOOHV�HQ�WRXWH�VpFXULWp�� ,O� IDXW�QRWHU�TXH�
FHWWH�FRRUGLQDWLRQ�GH�O¶23&�SHXW�DXVVL�MRXHU�OH�U{OH�GH�SODLGR\HU�HW�IDLUH�SUHVVLRQ�VXU�O¶DGPLQLVWUDWLRQ�
SXEOLTXH�DILQ�TX¶HOOH�MRXH�VRQ�U{OH��GX�IDLW�GX�PDQGDW�FRQVWLWXWLRQQHO�GH�O¶23&���FH�TXL�VHUDLW�XQ�SOXV�
SRXU�OH�6SRWOLJKW�HQ�WHUPHV�GH�FDSDFLWp�GH�SODLGR\HU��

x� 0HWWUH�HQ�°XYUH�GDQV�OH�FDGUH�GH�6SRWOLJKW�O¶LQLWLDWLYH�6$6$�VSpFLDOHPHQW�GDQV�OHV�]RQHV�GLWHV�GH�
QRQ� GURLW� GH� OD� ]RQH� PpWURSROLWDLQH� GH� 3RUW�DX�3ULQFH� DILQ� G¶DERXWLU� VXU� XQ� FKDQJHPHQW� GH�
FRPSRUWHPHQW�GDQV�FHV�TXDUWLHUV�YXOQpUDEOHV��

x� 5HQIRUFHU� OD�6HFWLRQ�0LQHXUHV�VXUYLYDQWHV�GH� OD�%ULJDGH�GH�3URWHFWLRQ�GHV�0LQHXUV�GH� OD�31+�
WUDLWDQW�GHV�FDV�GH�YLROHQFHV�VXU�OHV�DGROHVFHQWHV�HW�OHV�HQIDQWV�DILQ�G¶DPpOLRUHU�VRQ�HIILFDFLWp��

x� &RQWLQXHU�j�UHQIRUFHU�OD�OLJQH�����GH�OD�%30�TXL�OD�VHXOH�OLJQH�G¶XUJHQFH�IRQFWLRQQHOOH�����HW����
KHXUHV�VXU����HW�TXL�D�XQH�EDVH�GH�GRQQpHV�TXL�HQUHJLVWUH�OHV�FDV�GH�YLROHQFHV�VXU�OHV�SHWLWHV�ILOOHV�
HW�DGROHVFHQWHV��

x� 5HQIRUFHU�OD�6HFWLRQ�'pIHQVH�6RFLDOH�GH�O¶,%(65�DILQ�GH�PLHX[�OXL�SHUPHWWUH�GH�SUHQGUH�HQ�FKDUJH�
HW�GH�UpIpUHU� OHV�FDV�G¶DGROHVFHQWHV��GH�SHWLWHV�ILOOHV�HW�GH�IDPLOOHV�VXUYLYDQWHV�GH�YLROHQFHV��(Q�
LGHQWLILDQW�VSpFLILTXHPHQW�XQ�HVSDFH�SRXYDQW�DFFHSWHU�OHV�DGROHVFHQWHV�PLQHXUHV�HQFHLQWHV��VDQV�
FHWWH�QpFHVVLWp�GH�OHV�VpSDUHU�GH�OHXU�EpEp�j�OD�QDLVVDQFH��

x� $SSX\HU�OD�UHPLVH�HQ�DFWLYLWp�HW�OH�UHQIRUFHPHQW�GHV�WDEOHV�WKpPDWLTXH�JHQUH�GX�0&)')�GDQV�OHV�
GpSDUWHPHQWV�GH�OD�*UDQGH�$QVH�HW�GX�1RUG�(VW��

x� 6RXWHQLU� GHV� SODLGR\HUV� SRXU� OH� UHQIRUFHPHQW� GX� 0&)')� SRXU� OD� SULVH� HQ� FKDUJH� HW�
O¶DFFRPSDJQHPHQW�GHV�FDV�GH�9)))��

x� 5HQIRUFHPHQW�GHV�DVVRFLDWLRQV�GH�IHPPHV�HW�GHV�SDUWHQDLUHV�GH�UpIpUHQFHPHQW�GHV�FDV�GH�9))�
TXL�LQWHUYLHQQHQW��DSSXLHQW�HW�DFFRPSDJQHQW�OHV�VXUYLYDQWHV�GDQV�OHV�FDV�R��OHV�VHUYLFHV�pWDWLTXHV�
VRQW�PDQTXDQWV��&H�UHQIRUFHPHQW�GRLW�GX�PrPH�FRXS�SHUPHWWUH�j�FHV�DVVRFLDWLRQV�GH�IHPPHV�GH�



�
�

���
�

SRXYRLU�DFFRPSDJQHU�OHV�VXUYLYDQWHV�GH�YLROHQFHV�PrPH�DSUqV�OH�SURMHW�6SRWOLJKW��
x� $SSX\HU�GHV�DFWLYLWpV�GH�SODLGR\HU��GH�VHQVLELOLVDWLRQ�HW�GH� IRUPDWLRQ�FRQWUH� OHV�9)))�GDQV� OHV�

GpSDUWHPHQWV�HW�]RQHV�FRQFHUQpHV�SDU�6SRWOLJKW��
x� $XWRQRPLVHU�OD�FRPPXQDXWp�DILQ�TX¶HOOH�SURWqJH�HW�DFFRPSDJQH�OHV�VXUYLYDQWHV��
x� 6RXWHQLU�O¶LPSOLFDWLRQ�GHV�DGROHVFHQWHV�GDQV�OH�6SRWOLJKW�j�WUDYHUV�GHV�VRQGDJHV�GDQV�O¶8�5HSRUW��

8�5HSRUW�+DwWL�HVW�XQ�RXWLO�QXPpULTXH��JUDWXLW�HW�DQRQ\PH�PLV�j�OD�GLVSRVLWLRQ�GHV�MHXQHV�KDwWLHQV�
SRXU�OHXU�SHUPHWWUH�GH�V¶H[SULPHU�VXU�OHV�SUREOpPDWLTXHV�TXL�FRQFHUQHQW�OHXU�FRPPXQDXWp��/¶RXWLO�
SHUPHW�GH�FROOHFWHU�GHV�RSLQLRQV�QRQ�ELDLVpHV�VXU�OHV�VXMHWV�LPSRUWDQWV�WHOV�TXH�OD�SURWHFWLRQ�� OHV�
YLROHQFHV� HW� OHV� GURLWV� GHV� IHPPHV� HW� ILOOHV�� 8�5HSRUW� HVW� DXVVL� XQ� PR\HQ� G¶LQIRUPDWLRQ�� GH�
VHQVLELOLVDWLRQ��GH�PRELOLVDWLRQ�HW�G¶HQJDJHPHQW�GHV� MHXQHV��JUkFH�DX�SDUWDJH�GH�PHVVDJHV�VXU�
GHV�WKpPDWLTXHV�GLYHUVHV��&HWWH�LQQRYDWLRQ�WHFKQRORJLTXH�RIIUH�OD�SRVVLELOLWp�DX[�MHXQHV�GH�PLHX[�
FRQQDLWUH� OHV� UpDOLWpV� ORFDOHV�� GH� V¶LPSOLTXHU� G¶DYDQWDJH� PDLV� DXVVL� DX� *RXYHUQHPHQW� HW� DX[�
SDUWHQDLUHV� GX�GpYHORSSHPHQW�GH� UpSRQGUH� DYHF�SOXV� G¶HIILFDFLWp� HW� G¶HIILFLHQFH�DX[�SUREOqPHV�
LGHQWLILpV��8�5HSRUW�HQFRXUDJH� O¶HQJDJHPHQW�HW� OD�SDUWLFLSDWLRQ�GHV� MHXQHV�HQ� OHV�SHUPHWWDQW�GH�
WUDYDLOOHU�DYHF�OHV�DFWHXUV�FRPPXQDXWDLUHV�VXU�OHV�FKDQJHPHQWV�SRVLWLIV���

x� 0HWWUH�HQ�SODFH�GHV�SURJUDPPHV�GH�IRUPDWLRQ�IDPLOLDOH�DILQ�GH�SUpYHQLU�OHV�YLROHQFHV�HQ�F\FOH�j�
UpSHUFXVVLRQ�VXU�OHV�HQIDQWV��TXL�WHQGUDLHQW�j�OHV�UHSURGXLUH�XQH�IRLV�DGXOWHV��

x� $SSX\HU� OD�PLVH� HQ� SODFH� GH� SURJUDPPHV� GH� UHQIRUFHPHQW� GHV� IHPPHV� FKHIIHV� GH�PpQDJHV��
G¶DGROHVFHQWHV� DXWRQRPHV� HW� GH� IDPLOOHV� YXOQpUDEOHV�� YLD� GHV� SURJUDPPHV� GH� FDVK� WUDQVIHUW��
G¶DFWLYLWpV�JpQpUDWULFHV�GH�UHYHQXV��GH�IRUPDWLRQ�SURIHVVLRQQHOOH��DILQ�GH�SUpYHQLU�OD�YLROHQFH�HW�GH�
SUpYHQLU�HQ�PLOLHX�IDPLOLDO�DXWDQW�TXH�SRVVLEOH�HW�SUpYHQLU�OD�VpSDUDWLRQ�IDPLOLDOH��

5pSDUWLWLRQ�GHV�EpQpILFLDLUHV�
0pWKRGRORJLH�
/HV�EpQpILFLDLUHV�GLUHFWV� LQFOXHQW� OHV�SHUVRQQHOV�UHVSRQVDEOHV�GH�O¶RIIUH�GH�VHUYLFH�TXL�RQW�EpQpILFLp�GHV�
DFWLYLWpV� GH� UHQIRUFHPHQW� GHV� FDSDFLWpV�� OHV� IHPPHV� HW� ILOOHV� VXUYLYDQWHV� GH� YLROHQFH� UHFHYDQW� OHVGLWV�
VHUYLFHV�GDQV�OHV�]RQHV�FRXYHUWHV�SDU�OH�3URJUDPPH��/HV�EpQpILFLDLUHV�LQGLUHFWV�LQFOXHQW�WRXV�OHV�LQGLYLGXV�
�DX�VHLQ�GH�OD�FRPPXQDXWp�j�O¶H[FOXVLRQ�GHV�IHPPHV�VXUYLYDQWHV��EpQpILFLDQW�GHV�VHUYLFHV�DPpOLRUpV�SDU�
O¶DGDSWDWLRQ�DX[�QRXYHDX[�VWDQGDUGV�HW�PpWKRGHV�GH�WUDYDLO���
/HV�EpQpILFLDLUHV�LQGLUHFWV�VRQW�DXVVL�OH�QRPEUH�FXPXOp�GHV�SHUVRQQHV�j�FKDUJH�GHV�VXUYLYDQWHV��
�
(VWLPDWLRQ�GHV�EpQpILFLDLUHV�
%pQpILFLDLUHV�HVWLPpV� 'LUHFWV��VXUYLYDQWV� ,QGLUHFWV

)HPPHV� ������� �������
+RPPHV� ����� ������
-HXQHV� ������ ������
7RWDO� ������ �������

�

6WUDWpJLH�GX�3LOLHU���
5pVXOWDW� �� �� 'HV� GRQQpHV� GH� TXDOLWp�� GpVDJUpJpHV� HW� FRPSDUDEOHV� j� O
pFKHOOH� PRQGLDOH� VXU�
GLIIpUHQWHV�IRUPHV�GH�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�GHV�ILOOHV��\�FRPSULV�OHV�SUDWLTXHV�QpIDVWHV��
VRQW�FROOHFWpHV��DQDO\VpHV�HW�XWLOLVpHV�SRXU�O¶pODERUDWLRQ�GHV�ORLV��GHV�SROLWLTXHV�HW�GHV�SURJUDPPHV��

7KpRULH�GX�FKDQJHPHQW�
6L� ���� OHV� SURGXFWHXUV� GHV� GRQQpHV� GLVSRVHQW� GHV� FDSDFLWpV� WHFKQLTXHV� HW� ILQDQFLqUHV� UHQIRUFpHV��
V¶HQJDJHQW� HW� VRQW� UHGHYDEOHV� SRXU� O¶DPpOLRUDWLRQ� GHV� V\VWqPHV� G¶LQIRUPDWLRQ�� GHV� RXWLOV� HW� GHV�
PpWKRGRORJLHV��OD�VWDQGDUGLVDWLRQ�HW�O¶KDUPRQLVDWLRQ�GHV�RXWLOV�HW�GHV�PpWKRGRORJLHV�HQ�SUHQDQW�HQ�FRPSWH�
OHV�9)))��OD�YLROHQFH�IDPLOLDOH�HW�OHV�SUDWLTXHV�QpIDVWHV�DLQVL�TXH�OD�FRRUGLQDWLRQ�GH�OHXUV�LQWHUYHQWLRQV���
�6L� ���� OHV� SURGXFWHXUV� GHV� GRQQpHV� GLVSRVHQW� GHV� FDSDFLWpV� WHFKQLTXHV� HW� ILQDQFLqUHV� UHQIRUFpHV��
V¶HQJDJHQW� HW� VRQW� UHGHYDEOHV� SRXU� DVVXUHU� UpJXOLqUHPHQW� OD� FROOHFWH�� OH� WUDLWHPHQW�� O¶DQDO\VH� HW� OD�
GLVVpPLQDWLRQ�GHV�GRQQpHV�GH�TXDOLWp�GpVDJUpJpHV��FRQIRUPHV�DX[�VWDQGDUGV�LQWHUQDWLRQDX[��HQ�SUHQDQW�
HQ� FRPSWH� OHV� YLROHQFHV� IDLWHV� DX[� IHPPHV�HW� DX[� ILOOHV� HW� OD� YLROHQFH� IDPLOLDOH� DLQVL� TXH� OHV� SUDWLTXHV�
QpIDVWHV��HW�IDFLOLWHQW�OHXU�DFFHVVLELOLWp���
�6L����� OHV�SURGXFWHXUV�HW� OHV�XWLOLVDWHXUV�GHV�GRQQpHV�GLVSRVHQW�GHV�FDSDFLWpV�WHFKQLTXHV�UHQIRUFpHV�HW�
V¶HQJDJHQW�j�XWLOLVHU�OHV�GRQQpHV�GH�TXDOLWp�GpVDJUpJpHV�GLVSRQLEOHV�SRXU�pODERUHU��PHWWUH�HQ�°XYUH��IDLUH�
OH�VXLYL�HW�O¶pYDOXDWLRQ�GHV�SROLWLTXHV��GHV�SODQV��GHV�SURJUDPPHV�HW�GHV�SURMHWV�HQ�SUHQDQW�HQ�FRPSWH�OHV�
9)))�HW�OD�YLROHQFH�IDPLOLDOH�DLQVL�TXH�OHV�SUDWLTXHV�QpIDVWHV���
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$ORUV�GHV�GRQQpHV�GH�TXDOLWp��GpVDJUpJpHV�HW�FRPSDUDEOHV�j�O
pFKHOOH�PRQGLDOH�VXU�GLIIpUHQWHV�IRUPHV�GH�
9)))��\�FRPSULV�OHV�SUDWLTXHV�QpIDVWHV��VHURQW�FROOHFWpHV��DQDO\VpHV�HW�XWLOLVpHV�SRXU�O¶pODERUDWLRQ�GHV�ORLV��
GHV�SROLWLTXHV�HW�GHV�SURJUDPPHV��
3DUFH�TXH�OD�GLVSRQLELOLWp��O¶DFFqV�HW�O¶XWLOLVDWLRQ�GHV�GRQQpHV�GH�TXDOLWp�GpVDJUpJpHV�SUHQDQW�HQ�FRPSWH�OD�
YLROHQFH� IDLWH� DX[� IHPPHV� HW� DX[� ILOOHV� DLQVL� TXH� OHV� SUDWLTXHV� QpIDVWHV� VRQW� LQGLVSHQVDEOHV� SRXU�
O¶pODERUDWLRQ�GHV�SROLWLTXHV��GHV�SURJUDPPHV�HW�GHV�SURMHWV� IRQGpV�VXU�GHV�GRQQpHV�SUREDQWHV�� ,OV�VRQW�
pJDOHPHQW� LPSRUWDQWV� SRXU� DSSUpFLHU� OHV� SURJUqV� HQUHJLVWUpV� GDQV� OD� PLVH� HQ�°XYUH� GHV� DFWLYLWpV�� OD�
IRXUQLWXUH�GHV� OLYUDEOHV�HW� O¶LPSDFW� LQGXLW�SDU� OHV� ORLV�� OHV�SROLWLTXHV�� OHV�SURJUDPPHV�HW� OHV�SURMHWV�YLVDQW�
O¶pOLPLQDWLRQ�GHV�9)))��

3RUWpH�HW�DPSOHXU�GX�UpVXOWDW���
/D�UpDOLVDWLRQ�GX�UpVXOWDW���GpFRXOHUD�GH�OD�PLVH�HQ�°XYUH�GH�OD�VWUDWpJLH�QDWLRQDOH�GH�VXLYL�HW�pYDOXDWLRQ�
GX�SURJUDPPH�SD\V�TXL�VHUD�DOLJQpH�j�OD�VWUDWpJLH�GH�VXLYL�HW�pYDOXDWLRQ�GH�O¶,QLWLDWLYH�6SRWOLJKW��(OOH�VHUD�
SDUWLFLSDWLYH� HW� LQFOXVLYH�� (OOH� PHWWUD� O¶DFFHQW� VXU� OH� UHQIRUFHPHQW� GHV� FDSDFLWpV� QDWLRQDOHV� GDQV� OD�
SURGXFWLRQ��O¶DFFqV�HW�O¶XWLOLVDWLRQ�GHV�GRQQpHV�VWDWLVWLTXHV�ILDEOHV�SRXU�O¶pODERUDWLRQ��OH�VXLYL�HW�O
pYDOXDWLRQ�
GHV�SROLWLTXHV��GHV�SURJUDPPHV�HW�GHV�SURMHWV�EDVpV�VXU� OHV�GRQQpHV�SUREDQWHV�� OD�UHFKHUFKH�DFWLRQ�� OH�
GpEDW� FLWR\HQ�� (OOH� UHQIRUFHUD� OD� FRRUGLQDWLRQ� GHV� SURGXFWHXUV� HW� GHV� XWLOLVDWHXUV� GHV� GRQQpHV� HW� OH�
GpYHORSSHPHQW�GHV�SDUWHQDULDWV�VWUDWpJLTXHV��(OOH�SRUWHUD�XQH�DWWHQWLRQ�SDUWLFXOLqUH�j�OD�SULVH�HQ�FRPSWH�
GX� JHQUH� HW� j� O¶LPSOLFDWLRQ� GHV� SHUVRQQHV� HW� GHV� JURXSHV� YXOQpUDEOHV� QRWDPPHQW� DX[� IHPPHV�HW� ILOOHV�
VXUYLYDQWHV�HW�VXUYLYDQWHV�GHV�9)))���
(Q�HIIHW��OD�SHUWLQHQFH�GH�OD�VWUDWpJLH�GX�SURJUDPPH�SD\V�TXL�PHW�DX�F°XU�OH�UHQIRUFHPHQW�GHV�FDSDFLWpV�
HVW�MXVWLILpH�SDU�OHV�IDLEOHVVHV�GX�SD\V�HQ�PDWLqUH�GH�SURGXFWLRQ��DFFqV�HW�XWLOLVDWLRQ�GHV�GRQQpHV�VWDWLVWLTXHV�
GpVDJUpJpHV�GH�TXDOLWp�SRXU�O¶pODERUDWLRQ��OH�VXLYL�HW�O¶pYDOXDWLRQ�GHV�SROLWLTXHV�HW�GHV�SURJUDPPHV�EDVpV�
VXU� GHV� GRQQpHV� SUREDQWHV� LQWpJUDQW� OHV� 9)))�� 6D� MXVWLILFDWLRQ� HVW� DXVVL� FRQIRUWpH� SDU� � O¶2''� ��� GX�
SURJUDPPH�GH�GpYHORSSHPHQW�GXUDEOH�j� O¶KRUL]RQ�������QRWDPPHQW� OD�FLEOH�������TXL�SODLGH�SRXU�©�un 
soutien accru au renforcement des capacités des pays en développement, notamment des pays les moins 
avancés et des petits États insulaires en développement, l’objectif étant de disposer d’un beaucoup plus 
grand nombre de données de�TXDOLWp��actualisées et exactes, ventilées par niveau de revenu, sexe, âge, 
race, appartenance ethnique, statut migratoire, handicap et emplacement géographique, et selon d’autres 
caractéristiques propres à chaque pays�ª���

,,,���������*URXSHV�FLEOHV�HW�]RQHV�JpRJUDSKLTXHV�
/HV�EpQpILFLDLUHV�GLUHFWV�VRQW�OHV�SURGXFWHXUV�GHV�GRQQpHV�VXLYDQWV���O¶,QVWLWXW�+DwWLHQ�GH�OD�6WDWLVWLTXH�HW�
GH� O¶LQIRUPDWLTXH��,+6,��� OH�&HQWUH�QDWLRQDO�GH� O¶LQIRUPDWLRQ�JpRVSDWLDOH� �&1,*(6��� OH�&HQWUH�QDWLRQDO�GH�
VpFXULWp�DOLPHQWDLUH��&16$��HW�OHV�8QLWpV�G¶(WXGHV�HW�GH�3URJUDPPDWLRQ��8(3��GHV�PLQLVWqUHV��OHV�26&��
$X�QLYHDX�ORFDO��LO�V¶DJLUD�GHV�VWUXFWXUHV�GpFRQFHQWUpHV��GHV�26&�HW�GHV�EpQpILFLDLUHV�GLUHFWV�GX�SURJUDPPH�
SD\V��QRWDPPHQW�OHV�IHPPHV�HW�OHV�ILOOHV�VXUYLYDQWHV�GHV�YLROHQFHV�HW�OHV�DXWUHV�SHUVRQQHV�YXOQpUDEOHV�������
/H�VXLYL�HW�O¶pYDOXDWLRQ�GX�SURJUDPPH�SD\V�VHURQW�PLV�HQ�°XYUH�DX[�QLYHDX[�FHQWUDO�HW�ORFDO�GDQV�OHV�TXDWUH�
GpSDUWHPHQWV�FLEOpV�����

)RFXV�GX�VRXWLHQ�HW�,QWHUYHQWLRQV�WUDQVIRUPDWLRQQHOOHV��
/D� VWUDWpJLH� GH� VXLYL� HW� pYDOXDWLRQ� GX�SURJUDPPH�SD\V� VHUD�PLVH� HQ�°XYUH� j� WUDYHUV� OHV� LQWHUYHQWLRQV�
WUDQVIRUPDWLRQQHOOHV�VXLYDQWHV���
(YDOXDWLRQ�SDUWLFLSDWLYH�HW�LQFOXVLYH�GHV�FDSDFLWpV�QDWLRQDOHV�HQ�PDWLqUH�GH�SURGXFWLRQ��G¶DFFqV�HW�
G¶XWLOLVDWLRQ�GHV�GRQQpHV�VWDWLVWLTXHV��VXLYL�HW�pYDOXDWLRQ�SUHQDQW�HQ�FRPSWH�9)))��(ODERUDWLRQ�G¶XQ�
SURJUDPPH�GH�UHQIRUFHPHQW�GHV�FDSDFLWpV��
5HQIRUFHPHQW�GX�V\VWqPH�QDWLRQDO�VWDWLVWLTXH��GH�VXLYL�HW�pYDOXDWLRQ�HQ�SUHQDQW�HQ�FRPSWH�OHV�9)))��
&H�UHQIRUFHPHQW�TXL�VHUD�RULHQWp�SDU� O¶pYDOXDWLRQ�GHV�FDSDFLWpV�DFFRUGHUD�XQH�DWWHQWLRQ�SDUWLFXOLqUH�DX[�
FRPSRVDQWHV�VXLYDQWHV���

x� ,QVWLWXWLRQQDOLVDWLRQ�GH�OD�VWDWLVWLTXH��GX�VXLYL�HW�pYDOXDWLRQ��&DGUH�OpJDO��SROLWLTXHV��
x� 5HQIRUFHPHQW�GH� OD�FRRUGLQDWLRQ��GX�GLDORJXH��GHV�V\QHUJLHV�HW�GHV�FRPSOpPHQWDULWpV�HQWUH� OHV�

SURGXFWHXUV�GHV�GRQQpHV�DX[�QLYHDX[�FHQWUDO�HW�ORFDO�
x� $PpOLRUDWLRQ��KDUPRQLVDWLRQ�HW�VWDQGDUGLVDWLRQ�GHV�RXWLOV��WHFKQLTXHV�HW�PpWKRGHV��
x� 'pYHORSSHPHQW�GHV�SODQV�GH�VXLYL�HW�pYDOXDWLRQ�GHV�PLQLVWqUHV�HQ�YHLOODQW�j�OD�SULVH�HQ�FRPSWH�GHV�

9)))�
x� 5HQIRUFHPHQW�GHV�V\VWqPHV�G¶LQIRUPDWLRQ�H[LVWDQWV�SRXU�OD�SULVH�HQ�FRPSWH�GHV�9)))�
x� $SSXL� j� OD� PLVH� HQ� °XYUH� GHV� DFWLYLWpV� GH� UHQIRUFHPHQW� GHV� FDSDFLWpV� GHV� SURGXFWHXUV� HW�

XWLOLVDWHXUV� GHV� GRQQpHV� HQ� SUHQDQW� FRPSWH� GHV� 9)))� �6HVVLRQV� GH� IRUPDWLRQ� EDVpH� VXU� OHV�
FRPSpWHQFHV� SRXU� OH� UHF\FODJH� HW� OH� SHUIHFWLRQQHPHQW�� FRDFKLQJ�� PHQWRULQJ�� DSSXL� FRQVHLO��
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DFFRPSDJQHPHQW��YR\DJHV�G¶pWXGHV�HW�G¶pFKDQJHV�G¶H[SpULHQFHV��DFFqV�DX[�VLWHV��DX[�UpVHDX[�
GH�FRQQDLVVDQFHV��PLVH�HQ�SODFH�GHV�FRPPXQDXWpV�GH�SUDWLTXHV��HWF����

x� $SSXL�HW�SURPRWLRQ�GH�O¶XWLOLVDWLRQ�GHV�GRQQpHV�GX�UHFHQVHPHQW�HW�G¶DXWUHV�GRQQpHV�GLVSRQLEOHV�
SRXU�O¶pODERUDWLRQ��OH�VXLYL�HW�O¶pYDOXDWLRQ�GHV�SROLWLTXHV�HW�GHV�SURJUDPPHV�EDVpV�VXU�OHV�GRQQpHV�
SUREDQWHV�SUHQDQW�HQ�FRPSWH�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�

x� $SSXL� DX� UHQIRUFHPHQW� GH� OD� FROOHFWH�� O¶DFFqV�� O¶XWLOLVDWLRQ� HW� OD� GLVVpPLQDWLRQ� GHV� GRQQpHV�
QRWDPPHQW�GHV�GRQQpHV�GH�URXWLQH�SUHQDQW�HQ�FRPSWH�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�
DX[�QLYHDX[�QDWLRQDO�HW�ORFDO�

�
'pYHORSSHPHQW�GHV�SDUWHQDULDWV�HW�GH�OD�FRRSpUDWLRQ���/H�SURJUDPPH�SD\V�DSSXLHUD�OH�GpYHORSSHPHQW�
GHV� SDUWHQDULDWV� HW� OD� FRRSpUDWLRQ� HQ� YXH� GX� UHQIRUFHPHQW� GHV� FDSDFLWpV� QDWLRQDOHV� HQ� PDWLqUH� GH�
SURGXFWLRQ�� G¶DFFqV�HW� G¶XWLOLVDWLRQ�GHV�GRQQpHV� VWDWLVWLTXHV�� VXLYL� HW� pYDOXDWLRQ� SUHQDQW� HQ� FRPSWH� GHV�
9)))��,O�VHUD�GpYHORSSp�GHV�SDUWHQDULDWV�DYHF�OHV�VRFLpWpV�VDYDQWHV�HW�OHV�XQLYHUVLWpV��OH�VHFWHXU�SULYp��OHV�
26&�HW�OHV�37)�DX[�QDWLRQDO��ORFDO��UpJLRQDO�HW�LQWHUQDWLRQDO��

)LQDQFHPHQW� HW� PRELOLVDWLRQ� GHV� UHVVRXUFHV��� /H� SURJUDPPH� SD\V� DSSXLHUD� OH� ILQDQFHPHQW� HW� OD�
PRELOLVDWLRQ� GHV� UHVVRXUFHV� SRXU� UHQIRUFHU� OD� SURGXFWLRQ�� O¶DFFqV�� O¶XWLOLVDWLRQ� HW� OD� GLVVpPLQDWLRQ� GHV�
GRQQpHV� VWDWLVWLTXHV� SUHQDQW� HQ� FRPSWH� OHV� 9)))�� (OOH� VRXWLHQGUD� GHV� DFWLRQV� GH� SODLGR\HU� SRXU�
O¶DFFURLVVHPHQW�GH�OD�SDUW�GX�EXGJHW�GH�O¶(WDW�DOORXpH�j�FHV�GRPDLQHV��,O�SUHQGUD�DXVVL�XQH�SDUW�DFWLYH�DX[�
DFWLRQV�GH�SODLGR\HU�DXSUqV�GHV�37)�SRXU�OHV�HQFRXUDJHU�j�V¶LQYHVWLU�GDYDQWDJH�GDQV�FHV�GRPDLQHV��
$SSXL�j�XQH�HQTXrWH�©�,0$*(6�ª�,QWHUQDWLRQDO�0HQ�DQG�*HQGHU�(TXDOLW\�6XUYH\�ª���
�
$SSXL�WHFKQLTXH�DX�SURFHVVXV�GH�FROOHFWH��DQDO\VH�HW�WUDLWHPHQW�GHV�GRQQpHV�GH�OD�31+�HW�FLUFXLW�
GH�WUDQVPLVVLRQ�
�
$SSXL�j�OD�V\VWpPDWLVDWLRQ�GH�OD�FROOHFWH�GHV�GRQQpHV�DGPLQLVWUDWLYHV�VXU�OHV�9%*�

0RGDOLWpV�G
DSSXL�HW�DSSURFKH�GH�PLVH�HQ�°XYUH��
/HV�PRGDOLWpV�G¶DSSXL�HW�O¶DSSURFKH�GH�PLVH�HQ�°XYUH�FRQVLVWHURQW�HVVHQWLHOOHPHQW�j����

භ� (WDEOLU� GHV� FRQWUDWV� DYHF� GHV� SDUWHQDLUHV� G¶H[pFXWLRQ� TXL� VHURQW� VpOHFWLRQQpV� SDU� OHV� DJHQFHV�
FRQIRUPpPHQW�j�OHXUV�SURFpGXUHV�GH�JHVWLRQ�

භ� )RXUQLU�XQ�DSSXL�FRQVHLO�HW�XQ�DFFRPSDJQHPHQW�DX[�SDUWHQDLUHV�G¶H[pFXWLRQ�j�WUDYHUV�OHV�8QLWpV�
GpSDUWHPHQWDOHV�GX�SURJUDPPH�6SRWOLJKW��8'36��TXL�VRQW�PLV�HQ�SODFH�SDU�OHV�DJHQFHV�GDQV�OHV�
TXDWUH�GpSDUWHPHQWV�FLEOpV�

භ� 'pYHORSSHU�GHV�V\QHUJLHV�HW�GHV�FRPSOpPHQWDULWpV�HQWUH�OHV�DJHQFHV�HW�OHV�SURJUDPPHV�H[LVWDQWV�
GDQV�OHV�TXDWUH�GpSDUWHPHQWV�

භ� 9HLOOHU�j�O¶LPSOLFDWLRQ�GHV�EpQpILFLDLUHV�SDUWLFXOLqUHPHQW�GHV�SHUVRQQHV�HW�JURXSHV�YXOQpUDEOHV�j�OD�
PLVH�HQ�°XYUH�GX�SURJUDPPH��

/HoRQV�DSSULVHV�
/HV�UDSSRUWV�GLVSRQLEOHV�HW�O¶H[SpULHQFH�GHV�DJHQFHV�GHV�1DWLRQV�8QLHV�HQ�PDWLqUH�GH�SURGXFWLRQ��G¶DFFqV��
G¶XWLOLVDWLRQ� HW� GH� GLVVpPLQDWLRQ� GHV� GRQQpHV� VWDWLVWLTXHV�� VXLYL� HW� pYDOXDWLRQ� SUHQDQW� HQ� FRPSWH� OHV�
YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�RQW�SHUPLV�GH�UHOHYHU�OHV�SULQFLSDOHV�OHoRQV�FL�DSUqV���
/D�PDMRULWp�GHV�SROLWLTXHV��VWUDWpJLHV��SODQV��SURJUDPPHV�HW�SURMHWV�GLVSRQLEOHV�QH�VRQW�SDV�EDVpV�VXU�GHV�
GRQQpHV�SUREDQWHV�SUHQDQW�HQ�FRPSWH�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV��&H�KDQGLFDS�GHPHXUH�
XQ�REVWDFOH�SRXU�OH�VXLYL�HW�O¶pYDOXDWLRQ��
/H� PDQTXH� GH� FRRUGLQDWLRQ� HW� OHV� IDLEOHV� FDSDFLWpV� GHV� SURGXFWHXUV� GHV� GRQQpHV� RQW� GHV� LQFLGHQFHV�
QpIDVWHV�VXU�OD�TXDOLWp�GHV�GRQQpHV�SURGXLWHV��&H�KDQGLFDS�HVW�DJJUDYp�SDU�OHV�FRQWUDLQWHV�LQVWLWXWLRQQHOOHV�
TXL� QH� SHUPHWWHQW� SDV� j� O¶,+6,� GH� MRXHU� VRQ� U{OH� G¶LQVWLWXWLRQ� GH� UpIpUHQFH� SRXU� JDUDQWLU� OD� TXDOLWp� GHV�
GRQQpHV��
/HV� XWLOLVDWHXUV� GHV� GRQQpHV� QRWDPPHQW� OHV� 3DUOHPHQWDLUHV�� OHV� 26&�� OHV� SHUVRQQHV� HW� OHV� JURXSHV�
YXOQpUDEOHV� RQW� GHV� FDSDFLWpV� OLPLWpHV� HQ� PDWLqUH� G¶XWLOLVDWLRQ� GHV� GRQQpHV�� &HV� IDLEOHVVHV� QH� OHXU�
SHUPHWWHQW�SDV�GH�SDUWLFLSHU�HIILFDFHPHQW�DX�VXLYL�HW�j�O¶pYDOXDWLRQ�GHV�SROLWLTXHV��GHV�SURJUDPPHV�HW�GHV�
SURMHWV��&H� KDQGLFDS� HVW� SHUFHSWLEOH� j� WUDYHUV� OH� GpEDW� FLWR\HQ� TXL� Q¶HVW� VRXYHQW� SDV� DOLPHQWp� SDU� GHV�
GRQQpHV�SUREDQWHV��
/D�SURGXFWLRQ�GHV�GRQQpHV�VWDWLVWLTXHV��GX�VXLYL�HW�pYDOXDWLRQ�VRQW� WULEXWDLUHV�GX� ILQDQFHPHQW�GHV�37)��
&HWWH�GpSHQGDQFH�ILQDQFLqUH�HVW�XQ�VpULHX[�KDQGLFDS�SRXU�OD�SpUHQQLVDWLRQ�GH�FHV�DFWLYLWpV�����
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6WUDWpJLHV�FOpV�SRXU�OD�SpUHQQLVDWLRQ��
/D� SpUHQQLWp� GH� OD� SURGXFWLRQ� GHV� GRQQpHV� VWDWLVWLTXHV�� GX� VXLYL� HW� pYDOXDWLRQ� SUHQDQW� HQ� FRPSWH� OHV�
YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV��VHUD�DVVXUpH�j�WUDYHUV����L��/HXU�LQWpJUDWLRQ�GDQV�OHV�FDGUHV�OpJDX[��
OHV� SROLWLTXHV�� OHV� VWUDWpJLHV� HW� OHV� SODQV��� �LL�� OH� UHQIRUFHPHQW� GHV� FDSDFLWpV� GHV� SURGXFWHXUV� HW� GHV�
XWLOLVDWHXUV�GHV�GRQQpHV�DLQVL�TXH�GHV�VWUXFWXUHV�HQ�FKDUJH�GX�VXLYL�HW�pYDOXDWLRQ����LLL��/D�PLVH�HQ�SODFH�
G¶XQH�DSSURFKH�QRYDWULFH�HW�OD�VRXWHQDELOLWp�GX�ILQDQFHPHQW�GRPHVWLTXH�GH�FHV�DFWLYLWpV�����

(VWLPDWLRQ�GHV�EpQpILFLDLUHV��
0pWKRGRORJLH�
/D�GpWHUPLQDWLRQ�GHV�EpQpILFLDLUHV�VH� IHUD�j� WUDYHUV�GHX[�DSSURFKHV�� �L��/¶DJUpJDWLRQ�GHV�RUJDQLVDWLRQV�
WRXFKpHV� GLUHFWHPHQW� ORUV� GHV� DFWLYLWpV� SRXU� OD� GpWHUPLQDWLRQ� GHV� EpQpILFLDLUHV� GLUHFWV� WHOV� TX¶LOV�
UHVVRUWLVVHQW�GDQV�OHV�ILFKHV�GH�VXLYL����LL��/D�GpWHUPLQDWLRQ�GHV�EpQpILFLDLUHV�LQGLUHFWV��SRWHQWLHOV�HW�UpHOV��
SDU�O¶DJUpJDWLRQ�GHV�PHPEUHV�HW�DXWUHV�EpQpILFLDLUHV�GLUHFWV�GHV�DVVRFLDWLRQV�HW�RUJDQLVDWLRQV�EpQpILFLDLUHV�
GLUHFWHV��/HV�EpQpILFLDLUHV� LQGLUHFWV� LQFOXV� OHV�PHPEUHV�GH� WRXWHV� OHV�DXWUHV�RUJDQLVDWLRQV�GH� OD�VRFLpWp�
FLYLOH�EpQpILFLDQW�GHV�HIIRUWV�GH�UpVHDXWDJH��GH�SDUWDJH�HW�GH�JHVWLRQ�GHV�FRQQDLVVDQFHV�HW�DXWUHV�SURGXLWV�
UHoXV�SDU�OHV�EpQpILFLDLUHV�GLUHFWV��,O�V¶DJLW�GHV�PHPEUHV�GHV�26&�±�37)�±�,QVWLWXWLRQV�3XEOLTXHV�±�21*�
,QWHUQDWLRQDOHV�(WXGLDQWV��HV��±�&KHUFKHXUV�±�8QLYHUVLWpV�±�0pGLDV�-RXUQDOLVWHV��
�
7DEOHDX�GHV�HVWLPDWLRQV���
1RPEUH�LQGLFDWLI� 'LUHFW� ,QGLUHFW�

)HPPHV� ����� �������

)LOOHV� ������ �������

+RPPHV� ��� �������

*DUoRQV� ����� �������

727$/� ������ ��������
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6WUDWpJLH�GX�3LOLHU���
5pVXOWDW�����/HV�JURXSHV�GH�GpIHQVH�GHV�GURLWV�GHV�IHPPHV�HW�OHV�RUJDQLVDWLRQV�GH�OD�VRFLpWp�FLYLOH��
\�FRPSULV�FHX[�UHSUpVHQWDQW�OHV�MHXQHV�HW�OHV�JURXSHV�H[SRVpV�DX[�PXOWLSOHV�HW�GLYHUVHV�IRUPHV�GH�
GLVFULPLQDWLRQV�H[HUFHQW�SOXV�G¶LQIOXHQFH�HW�IRQW�SURJUHVVHU�SOXV�HIILFDFHPHQW�O¶DJHQGD�VXU�O¶pJDOLWp�
GH�JHQUH��O¶DXWRQRPLVDWLRQ�GHV�IHPPHV�HW�O¶pOLPLQDWLRQ�GH�OD�YLROHQFH�IDLWH�DX[�IHPPHV�HW�DX[�ILOOHV���

7KpRULH�GX�&KDQJHPHQW�

6L� � OHV�PRXYHPHQWV� GH� IHPPHV� HW� OHV� DVVRFLDWLRQV� IpPLQLQHV�� OHV�26&� HW� OHV� JURXSHV� H[SRVpV� DX[�
PXOWLSOHV�HW�GLYHUVHV� IRUPHV�GH�GLVFULPLQDWLRQV�\�FRPSULV� OH�GLDORJXH� LQWHUJpQpUDWLRQQHO�GLVSRVHQW�GHV�
FDSDFLWpV�WHFKQLTXHV�UHQIRUFpHV�HW�V¶HQJDJHQW�j�SURPRXYRLU�OH�GLDORJXH�HQWUH�HX[�HW�OHV�DXWUHV�SDUWHQDLUHV�
QDWLRQDX[��j�FRRUGRQQHU�OHXU�LQWHUYHQWLRQV��j�PRELOLVHU�GHV�UHVVRXUFHV��pODERUHU��PHWWUH�HQ�°XYUH��IDLUH�
OH�VXLYL�HW�O¶pYDOXDWLRQ�GHV�SROLWLTXHV��SURJUDPPHV�HW�SURMHWV�LQWpJUDQW�OHV�9)))�HW�OD�YLROHQFH�IDPLOLDOH����

6L� OHV� PRXYHPHQWV� GH� IHPPHV� HW� OHV� DVVRFLDWLRQV� IpPLQLQHV�� OHV� 26&� HW� OHV� JURXSHV� H[SRVpV� DX[�
PXOWLSOHV� HW� GLYHUVHV� IRUPHV� GH� GLVFULPLQDWLRQV� GLVSRVHQW� GHV� FDSDFLWpV� WHFKQLTXHV� UHQIRUFpHV� HW�
V¶HQJDJHQW�UpVROXPHQW�DX[�QLYHDX[�QDWLRQDO�HW�ORFDO�GDQV�OD�SURPRWLRQ�GH�OD�UHGHYDELOLWp��OHV�SURFHVVXV�
GH�UHYXH�HW�G¶pYDOXDWLRQ�GHV�SURJUDPPHV�SDUWLFXOLqUHPHQW�FHX[�YLVDQW�O¶pOLPLQDWLRQ�GHV�9)))�DLQVL�TXH�
GDQV��OD�FRQFHSWLRQ�HW�O¶XWLOLVDWLRQ�GHV�RXWLOV�GH�VXLYL�HW�GH�YHLOOH�FLWR\HQQH���

6L� OHV� PRXYHPHQWV� GH� IHPPHV� HW� OHV� DVVRFLDWLRQV� IpPLQLQHV�� OHV� 26&� HW� OHV� JURXSHV� H[SRVpV� DX[�
PXOWLSOHV�HW�GLYHUVHV� IRUPHV�GH�GLVFULPLQDWLRQV� VRQW�SOXV� LPSOLTXpV�HW� V¶HQJDJHQW� GDYDQWDJH�GDQV� OHV�
PpFDQLVPHV�RX� OHV� LQVWDQFHV�GH� FRRUGLQDWLRQ�PLVHV� HQ�SODFH�DX[� QLYHDX[�QDWLRQDO�� GpSDUWHPHQWDO� HW�
FRPPXQDO�SDUWLFXOLqUHPHQW�FHX[�FRQFHUQDQW�OHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�HW�OD�YLROHQFH�
IDPLOLDOH����

$ORUV�OHV�JURXSHV�GH�GpIHQVH�GHV�GURLWV�GHV�IHPPHV�HW�OHV�RUJDQLVDWLRQV�GH�OD�VRFLpWp�FLYLOH��\�FRPSULV�
FHX[�UHSUpVHQWDQW�OHV�MHXQHV�HW�OHV�JURXSHV�H[SRVpV�DX[�PXOWLSOHV�HW�GLYHUVHV�IRUPHV�GH�GLVFULPLQDWLRQV�
H[HUFHURQW� SOXV� G¶LQIOXHQFH� HW� IHURQW� SURJUHVVHU� SOXV� HIILFDFHPHQW� O¶DJHQGD� VXU� O¶pJDOLWp� GH� JHQUH��
O¶DXWRQRPLVDWLRQ�GHV�IHPPHV�HW�O¶pOLPLQDWLRQ�GHV�9)))��

3DUFH�TXH�OH�G\QDPLVPH��O¶HQJDJHPHQW�HW�OD�FRRUGLQDWLRQ�GHV�LQWHUYHQWLRQV�GHV�JURXSHV�GH�GpIHQVH�GHV�
GURLWV�GHV�IHPPHV�HW�OHV�RUJDQLVDWLRQV�GH�OD�VRFLpWp�FLYLOH��\�FRPSULV�FHX[�UHSUpVHQWDQW�OHV�MHXQHV�HW�OHV�
JURXSHV�H[SRVpV�DX[�PXOWLSOHV�HW�GLYHUVHV�IRUPHV�GH�GLVFULPLQDWLRQV�VRQW�HVVHQWLHOV�SRXU�O¶HIILFDFLWp�GHV�
DFWLRQV�GH�SODLGR\HU�HW�GH�YHLOOH�FLWR\HQQH��/¶LPSOLFDWLRQ�HIIHFWLYH�GH�FHV�DFWHXUV�GDQV�OD�PLVH�HQ�°XYUH��
OH�VXLYL�HW�O¶pYDOXDWLRQ�HVW�pJDOHPHQW�LQGLVSHQVDEOH�SRXU�OH�VXFFqV�GHV�SROLWLTXHV��GHV�SURJUDPPHV�HW�GHV�
SURMHWV�YLVDQW�O¶pOLPLQDWLRQ�GHV�9)))��

3RUWpH�HW�DPSOHXU�GX�UpVXOWDW���
(Q�+DwWL�� OD�VRFLpWp�FLYLOH�HVW�FDUDFWpULVpH�SDU�XQH�GLYHUVLWp�G¶DVVRFLDWLRQV�HW�GH�PRXYHPHQWV��/¶XQLYHUV�
DVVRFLDWLI� HVW� PDUTXp� SDU� XQH� SUpVHQFH� UHPDUTXDEOH� GHV� PRXYHPHQWV� GH� IHPPHV�� GHV� DVVRFLDWLRQV�
IpPLQLQHV� HW� IpPLQLVWHV� TXL� VRQW� WUqV� HQJDJpV� GDQV� OD� GpIHQVH�GHV�'URLWV� GHV� IHPPHV�� /D� FRQVWLWXWLRQ�
KDwWLHQQH�GH������SODLGH�SRXU�OD�UHSUpVHQWDWLRQ�GH�����GH�IHPPHV�GDQV�WRXWHV�OHV�LQVWDQFHV�GH�GpFLVLRQ��
2Q�QRWH�pJDOHPHQW�OD�SUpVHQFH�GHV�RUJDQLVDWLRQV�GH�MHXQHVVH�TXL�LQWHUYLHQQHQW�GDQV�SOXVLHXUV�VHFWHXUV���
&HSHQGDQW�� O¶HIILFDFLWp�GH� OD� VRFLpWp� FLYLOH� HVW� OLPLWpH� SDU� XQ� HQVHPEOH� GH� VLWXDWLRQV� VXV� pYRTXpHV�� TXL�
pURGHQW�VD�FDSDFLWp�j�rWUH�XQ�DFWHXU�GpFLVLI�GHV�SURFHVVXV�GH�WUDQVIRUPDWLRQ�TXDOLWDWLYH�HW�SpUHQQH�GH�OD�
VRFLpWp��/D�SRUWpH�GX�UpVXOWDW���VH�FRPSUHQG�SUHPLqUHPHQW�GDQV�OH�FDUDFWqUH�VWUXFWXUDQW�HW�H[KDXVWLI�GHV�
DFWLRQV�HW�RIIUHV�SUpYXHV�DX�EpQpILFH�GHV�RUJDQLVDWLRQV�GX�PRXYHPHQW� IpPLQLQ��(Q�HIIHW�� LO� FRQYLHQW�GH�
SUpFLVHU�TXH�OHV�LQWHUYHQWLRQV�FRQFHUQHQW�OHV����FRPSRVDQWHV�QpFHVVDLUHV�j�OD�VWUXFWXUDWLRQ�GH�OD�VRFLpWp�
FLYLOH�QRWDPPHQW�OH�UHQIRUFHPHQW�GHV�FDSDFLWpV�RUJDQLVDWLRQQHOOHV��OH�UHQIRUFHPHQW�GHV�FDSDFLWpV�G¶DFWLRQ�
FROOHFWLYH���OH�UHQIRUFHPHQW�GHV�FDSDFLWpV�GH�UHGHYDELOLWp�HW�GH�SODLGR\HU���6HFRQGHPHQW��SDU�OH�QRPEUH�HW�
OD�WDLOOH�GHV�EpQpILFLDLUHV�TXL�FRXYUHQW�O¶HQVHPEOH�GHV����FRPPXQHV�GX�SURJUDPPHV��UpSDUWLHV�GDQV�OHV����
GpSDUWHPHQWV�� 'X� SRLQW� GH� YXH� GH� O¶LPSDFW�� OHV� JURXSHV� GH� GpIHQVH� GHV� GURLWV� GHV� IHPPHV� HW� OHV�
RUJDQLVDWLRQV� GH� OD� VRFLpWp� FLYLOH�� \� FRPSULV� FHX[� UHSUpVHQWDQW� OHV� MHXQHV� HW� OHV� JURXSHV� H[SRVpV� DX[�
PXOWLSOHV� HW� GLYHUVHV� IRUPHV� GH� GLVFULPLQDWLRQV� H[HUFHURQW� SOXV� G¶LQIOXHQFH� HW� IHURQW� SURJUHVVHU� SOXV�
HIILFDFHPHQW� O¶DJHQGD� VXU� O¶pJDOLWp� GH� JHQUH�� O¶DXWRQRPLVDWLRQ� GHV� IHPPHV� HW� O¶pOLPLQDWLRQ� GHV� 9)))� j�
O¶KRUL]RQ�������
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*URXSHV�FLEOHV�HW�]RQHV�JpRJUDSKLTXHV�
/HV�JURXSHV�FLEOHV�TXL�YRQW�rWUH�EpQpILFLDLUHV�GX�SURJUDPPH�VHURQW�SULQFLSDOHPHQW�OHV�26&�DFWLYHV�GDQV�
OD�GpIHQVH�GHV�GURLWV�GHV�IHPPHV�HW�GHV�MHXQHV�ILOOHV�DLQVL�TXH�OHV�JURXSHV�H[SRVpV�DX[�IRUPHV�FURLVpV�GH�
YLROHQFHV��2Q�SHXW�FLWHU����

x� /HV�DVVRFLDWLRQV�GHV�IHPPHV�HW�GHV�ILOOHV�
x� /HV�DVVRFLDWLRQV�GH�MHXQHV�
x� /HV�DVVRFLDWLRQV�GH�SHUVRQQHV�KDQGLFDSpHV�
x� /HV�DVVRFLDWLRQV�GHV�IHPPHV�YLYDQW�DYHF�OHV�9,+�
x� /HV�DVVRFLDWLRQV�GH�GpIHQVH�GHV�GURLWV�KXPDLQV�
x� /HV�UpVHDX[�HW�SODWHV�IRUPHV�
x� /HV�RUJDQLVDWLRQV�GH�O¶pFRQRPLH�VRFLDOH�HW�VROLGDLUH�
x� /HV�DVVRFLDWLRQV�GHV�PLQRULWpV�VH[XHOOHV�

)RFXV�GX�VRXWLHQ�HW�LQWHUYHQWLRQV�WUDQVIRUPDWLRQQHOOHV��
3RXU� FRQWULEXHU� j� OD� UpDOLVDWLRQ� GH� FH� UpVXOWDW�� OH� SURJUDPPH� SD\V� PHWWUD� HQ�°XYUH� OHV� LQWHUYHQWLRQV�
WUDQVIRUPDWLRQQHOOHV�VXLYDQWHV����
$SSXL�j�OD�6WUXFWXUDWLRQ�GHV�RUJDQLVDWLRQV�IpPLQLQHV�HW�GHV�JURXSHV�H[SRVpV�DX[�IRUPHV�FURLVpHV�
GH�GLVFULPLQDWLRQV��

x� /H�GpYHORSSHPHQW�RUJDQLVDWLRQQHO�
x� /D� SURPRWLRQ� G¶DOOLDQFHV� VWUDWpJLTXHV� DYHF� G¶DXWUHV� VHFWHXUV�� DVVRFLDWLRQV� GH� PpGHFLQV��

SV\FKRORJXHV��VRFLRORJXHV��FKDPEUH�GH�FRPPHUFH��HQVHLJQDQWV«�
x� /H�UHQIRUFHPHQW�GHV�FDSDFLWpV�GHV�LQVWLWXWLRQV�HW�RUJDQLVDWLRQV�UpFLSLHQGDLUHV�YLVDQW�j�OHV�UHQGUH�

DXWRQRPHV�HQ�VRXWHQDQW�O¶$JHQGD�IpPLQLVWH�HW�GHV�LQLWLDWLYHV�G¶DXWRQRPLVDWLRQ�pFRQRPLTXHV�GHV�
RUJDQLVDWLRQV�

x� /H�PDQDJHPHQW�DVVRFLDWLI� LQFOXDQW�OD�FDSDFLWp�GH�SODQLILFDWLRQ�VWUDWpJLTXH��GH�SODLGR\HU�HW�GH�GH�
PRELOLVDWLRQ�GHV�UHVVRXUFHV��GH�FDSDFLWp�G¶DFWLRQ�FROOHFWLYH��GH�UHFKHUFKH�RSpUDWLRQQHOOH�

x� /D�PLVH�HQ�SODFH�G¶XQ�PpFDQLVPH�G¶DXWR�GpIHQVH�GHV�DVVRFLDWLRQV�IpPLQLQHV�
x� /H�VRXWLHQ�j�XQ�pWDW�GHV�OLHX[�GX�PRXYHPHQW�IpPLQLVWH�DILQ�GH�GpJDJHU�GHV�SRLQWV�QpFHVVDLUHV�j�OD�

FRQVWUXFWLRQ�G¶XQH�V\QHUJLH�
x� /¶DSSXL� j� O¶RUJDQLVDWLRQ� GHV� DFWLYLWpV� GH� SURPRWLRQ� GHV� GURLWV� GHV� IHPPHV� HQ� PLOLHX[�

FRPPXQDXWDLUHV�
x� /D� FUpDWLRQ� G¶HVSDFHV� DX� VHLQ� GX� PRXYHPHQW� GHV� IHPPHV� HQ� HQFRXUDJHDQW� OH� GLDORJXH�

LQWHUJpQpUDWLRQQHO�DX�VHLQ�GHV�26&�VXU�O
pJDOLWp�GH�JHQUH�HW�O¶pOLPLQDWLRQ�GHV�9)))��HQ�YXH�GH�OD�
SDUWLFLSDWLRQ�HW�GH�O
HQJDJHPHQW�GHV�MHXQHV�HW�HQ�SDUWLFXOLHU�GHV�MHXQHV�IHPPHV��

'pYHORSSHPHQW�G¶XQH�G\QDPLTXH�GH� V\QHUJLH� HW� GH�PXWXDOLVDWLRQ�GHV�DFWHXUV�GHV�PRXYHPHQWV�
IpPLQLQV�GDQV�OHXUV�GLYHUVLWpV�HW�FHQWUHV�G¶LQWpUrWV�j�WUDYHUV���

x� /H�VRXWLHQ�j�OD�FUpDWLRQ�GH�UpVHDX[��SODWHIRUPHV��FRDOLWLRQV�GH�JURXSHPHQWV�GH�IHPPHV�
x� /D� FUpDWLRQ� G¶HVSDFHV� G¶pFKDQJH� SHUPHWWDQW� DX[� IHPPHV� GH� V¶H[SULPHU� HW� GH� UHQIRUFHU� OHXUV�

FDSDFLWpV�j�WUDYHUV�OD�SURPRWLRQ�GHV�YDOHXUV�IpPLQLVWHV��OD�IRUPDWLRQ�VXU�GHV�WKqPHV�GLYHUV��GURLWV��
FRPSpWHQFHV�GH�YLH��QXWULWLRQ��JHVWLRQ�ILQDQFLqUH«��HW�OHV�ORLVLUV�

x� /H� UHQIRUFHPHQW� GH� OD� &RQFHUWDWLRQ� QDWLRQDOH� HQWUH� OHV� DFWHXUV� G¶XQH� SDUW�� HW� HQWUH� HX[� HW� OHV�
SRXYRLUV�SXEOLFV�HW�OHV�OHDGHUV�FRPPXQDXWDLUHV�G¶DXWUH�SDUW�

x� /D�PLVH�HQ�SODFH�G¶XQ�IRQGV�GH�VRXWLHQ�PXWXHO�GDQV�OHV�FDV�G¶XUJHQFH�
x� /H�VRXWLHQ�j�O¶LQWpJUDWLRQ�G
RUJDQLVDWLRQV�UHSUpVHQWDQW�OHV�MHXQHV�HW�G
DXWUHV�JURXSHV�PDUJLQDOLVpV�

FRQIURQWpV�j�GHV�IRUPHV�GH�GLVFULPLQDWLRQ�FURLVpHV�GDQV�GHV�FRDOLWLRQV�HW�GHV�UpVHDX[�GH�JURXSHV�
HW�GH�OD�VRFLpWp�FLYLOH�WUDYDLOODQW�VXU�OHV�9)))���

$SSXL�j�OD�SDUWLFLSDWLRQ�HIILFDFH�GH�OD�VRFLpWp�FLYLOH�IpPLQLQH�GDQV�OHV�PpFDQLVPHV�GH�UHGHYDELOLWp�
QDWLRQDOH�HW�ORFDOH�SRXU�pYDOXHU�OD�SULVH�HQ�FRPSWH�GHV�9)))�j�WUDYHUV����

x� /H�VRXWLHQ�j�OD�SDUWLFLSDWLRQ�GHV�PRXYHPHQWV�IpPLQLQV�j�O¶([DPHQ�3pULRGLTXH�8QLYHUVHO�
x� /H�VRXWLHQ�j�OD�SDUWLFLSDWLRQ�GHV�PRXYHPHQWV�IpPLQLQV�HW�IpPLQLVWHV�j�O¶pYDOXDWLRQ�GH�OD�&('()�HW�

GX�3ODQ�G¶$FWLRQ�GH�%HLMLQJ�
x� /¶RUJDQLVDWLRQ�G¶XQH�FRQIpUHQFH�PRQGLDOH�VXU�OHV�YLROHQFHV�IDPLOLDOHV�VRXV�OH�KDXW�SDWURQDJH�GX�

3UpVLGHQW�GH�OD�5pSXEOLTXH�

0RGDOLWpV�G
DSSXL�HW�DSSURFKH�GH�PLVH�HQ�°XYUH��
/HV�PRGDOLWpV�G¶DSSXL�HW�O¶DSSURFKH�GH�PLVH�HQ�°XYUH�FRQVLVWHURQW�HVVHQWLHOOHPHQW�j���

x� (WDEOLU� GHV� FRQWUDWV� DYHF� GHV� SDUWHQDLUHV� G¶H[pFXWLRQ� TXL� VHURQW� VpOHFWLRQQpV� SDU� OHV� DJHQFHV�
FRQIRUPpPHQW�j�OHXUV�SURFpGXUHV�GH�JHVWLRQ�
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x� )RXUQLU�XQ�DSSXL�FRQVHLO�HW�XQ�DFFRPSDJQHPHQW�DX[�SDUWHQDLUHV�G¶H[pFXWLRQ�j�WUDYHUV�OHV�8QLWpV�
GpSDUWHPHQWDOHV�GX�SURJUDPPH�6SRWOLJKW��8'36��TXL�VRQW�PLV�HQ�SODFH�SDU�OHV�DJHQFHV�GDQV�OHV�
TXDWUH�GpSDUWHPHQWV�FLEOpV�

x� 'pYHORSSHU�GHV�V\QHUJLHV�HW�GHV�FRPSOpPHQWDULWpV�HQWUH�OHV�DJHQFHV�HW�OHV�SURJUDPPHV�H[LVWDQWV�
GDQV�OHV�TXDWUH�GpSDUWHPHQWV�

x� 9HLOOHU�j�O¶LPSOLFDWLRQ�GHV�EpQpILFLDLUHV��SDUWLFXOLqUHPHQW�GHV�SHUVRQQHV�HW�JURXSHV�YXOQpUDEOHV�j�OD�
PLVH�HQ�°XYUH�GX�SURJUDPPH��

�

/HoRQV�DSSULVHV�GHV�SURJUDPPHV�DQWpULHXUV�
/H�3URJUDPPH�GH�UHQIRUFHPHQW�GHV�RUJDQLVDWLRQV�GH�OD�VRFLpWp�FLYLOH�ILQDQFH�SDU�O¶8(�D�SHUPLV�GH�IRXUQLU�
GHV�LQIRUPDWLRQV�VXU�OD�G\QDPLTXH�GH�OD�VRFLpWp�FLYLOH�HQ�+DwWL�QRWDPPHQW��OD�VRFLpWp�FLYLOH�IpPLQLQH��TXL�RQW�
SHUPLV�GH�UHQVHLJQHU�O¶RULHQWDWLRQ�JOREDOH�HW�OD�GpWHUPLQDWLRQ�GHV�DFTXLV�GX�SLOLHU������
/HV�DFWLYLWpV�GH�SODLGR\HU�PHQpHV�SDU�OH�PRXYHPHQW�GHV�IHPPHV�RQW�pWp�GpWHUPLQDQWHV�SRXU�OHV�UpVXOWDWV�
REWHQXV�HQ�PDWLqUH�G¶pJDOLWp�GHV�VH[HV�HW�GH�OXWWH�FRQWUH�OHV�9)))��QRWDPPHQW�OHV�UpDOLVDWLRQV�UHODWLYHV�
DX[�PRGLILFDWLRQV�HW�j�O¶DGRSWLRQ�GH�ORLV�HW�GH�SROLWLTXHV�DLQVL�TXH�OH�GpYHORSSHPHQW�HW�j�OD�PLVH�HQ�°XYUH�
GH�SURJUDPPHV�HW�G¶LQLWLDWLYHV�HQ�PDWLqUH�GH�SUpYHQWLRQ�HW�G¶LQWHUYHQWLRQ��/H�PRXYHPHQW�GHV�IHPPHV�D�
pJDOHPHQW� MRXp� XQ� U{OH� GpWHUPLQDQW� GDQV� OH� SODLGR\HU� HQ� IDYHXU� GH� O¶REWHQWLRQ� GH� VXEYHQWLRQV�
JRXYHUQHPHQWDOHV�SRXU�OD�IRXUQLWXUH�GH�VHUYLFHV�DX[�VXUYLYDQWHV�GHV�9)))�HW�SRXU�OH�SODLGR\HU�HQ�IDYHXU�
GH�UpIXJLpV�HQWLqUHPHQW�VRXWHQXV�HW�JpUpV�SDU�O¶eWDW��
/H�PRXYHPHQW�GHV�IHPPHV�D�WUDGLWLRQQHOOHPHQW�LQFRUSRUp�OH�VRXWLHQ�HW�OH�PLOLWDQWLVPH�GHV�KRPPHV��HW�LO�D�
ODUJHPHQW�FRQWULEXp�j�VRXWHQLU�XQH�QRXYHOOH�YDJXH�G¶KRPPHV�V¶RUJDQLVDQW�GH�PDQLqUH�LQGpSHQGDQWH�HW�HQ�
SDUWHQDULDW�DYHF�OHV�IHPPHV�SRXU�OXWWHU�FRQWUH�OHV�9)))�HW�UpDOLVHU�XQ�SURJUDPPH�G¶pJDOLWp�GHV�VH[HV��
/H�PRXYHPHQW�GHV� IHPPHV�D� WRXMRXUV� IDLW�SUHXYH�G¶XQ�SDUWHQDULDW� VROLGH�DYHF� OHV�JRXYHUQHPHQWV��/HV�
UHSUpVHQWDQWV� GH� OD� VRFLpWp� FLYLOH� IRQW� VRXYHQW� SDUWLH� GHV� GpOpJDWLRQV� JRXYHUQHPHQWDOHV�� GHV� FRPLWpV�
GLUHFWHXUV�LQWHUPLQLVWpULHOV�HW�G¶DXWUHV�RUJDQHV�GH�FRQWU{OH��
8Q�QRXYHO�DFWLYLVPH�GLULJp�SULQFLSDOHPHQW�SDU�GHV�MHXQHV�IHPPHV�HW�KRPPHV��VRXYHQW�IRQGp�VXU�O
XWLOLVDWLRQ�
GHV�PpGLDV�VRFLDX[��SHXW�DYRLU�XQ�LPSDFW�VLJQLILFDWLI�VXU�OD�VHQVLELOLVDWLRQ�HW�OH�GLVFRXUV�VXU�OHV�9)))��

6WUDWpJLHV�FOpV�GH�SpUHQQLVDWLRQ�
/D� SpUHQQLVDWLRQ� GHV� UpVXOWDWV� HW� GHV� LQWHUYHQWLRQV� GX� SURJUDPPH� SD\V� VHUD� DVVXUpH� j� WUDYHUV� OHV�
SULQFLSDOHV�VWUDWpJLHV�VXLYDQWHV����

භ� /¶LQVWLWXWLRQQDOLVDWLRQ�HW�OD�EXGJpWLVDWLRQ�GHV�FDGUHV�GH�GLDORJXH�HQWUH�RUJDQLVDWLRQV�GX�PRXYHPHQW�
IpPLQLQ���HW�HQWUH�FHV�PRXYHPHQWV�HW�OH�0&)')�G¶DXWUH�SDUW�

භ� ,QVWLWXWLRQQDOLVDWLRQ�GH� OD�UHVSRQVDELOLWp�VRFLDOH�GHV�HQWUHSULVHV��56(��YLV�j�YLV�GHV�DVVRFLDWLRQV�
IpPLQLQHV�HW�OHV�RUJDQLVDWLRQV�j�EDVH�FRPPXQDXWDLUH�

භ� &UpDWLRQ� HW�PLVH� HQ� SODFH� G¶XQ�PpFDQLVPH� G¶DXWRILQDQFHPHQW� G¶XQ� UpSHUWRLUH� pOHFWURQLTXH� GHV�
EpQpILFLDLUHV�GLUHFWV� �DVVRFLDWLRQV�GH� IHPPHV�� MHXQHV��KRPPHV��GX� UpVXOWDW���SRXU�DVVXUHU� OHXU�
YLVLELOLWp�LQVWLWXWLRQQHOOH�HW�OHV�pFKDQJHV�XWLOHV�DXWRXU�GHV�TXHVWLRQV�G¶LQWpUrW�FRPPXQ��

5pSDUWLWLRQ�GHV�EpQpILFLDLUHV�

0pWKRGRORJLH�
/D�GpWHUPLQDWLRQ�GHV�EpQpILFLDLUHV�VH� IHUD�j� WUDYHUV�GHX[�DSSURFKHV�� �L��/¶DJUpJDWLRQ�GHV�RUJDQLVDWLRQV�
WRXFKpHV�GLUHFWHPHQW�ORUV�GHV�DFWLYLWpV�WHOV�TX¶LOV�UHVVRUWLVVHQW�GDQV�OHV�ILFKHV�GH�VXLYL�GHV�DFWLYLWpV���LL��/D�
GpWHUPLQDWLRQ� GHV� EpQpILFLDLUHV� LQGLUHFWV� �SRWHQWLHOV� HW� UpHOV�� SDU� O¶DJUpJDWLRQ� GHV� PHPEUHV� HW� DXWUHV�
EpQpILFLDLUHV� GLUHFWV� GHV� DVVRFLDWLRQV� HW� RUJDQLVDWLRQV� EpQpILFLDLUHV� GLUHFWHV�� /HV� EpQpILFLDLUHV� LQGLUHFWV�
LQFOXV� OHV� PHPEUHV� GH� WRXWHV� OHV� DXWUHV� RUJDQLVDWLRQV� GH� OD� VRFLpWp� FLYLOH� EpQpILFLDQW� GHV� HIIRUWV� GH�
UpVHDXWDJH��GH�SDUWDJH�GHV�FRQQDLVVDQFHV�HW�DXWUHV�SURGXLWV�UHoXV�SDU�OHV�EpQpILFLDLUHV�GLUHFWV���
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7DEOHDX�GHV�HVWLPDWLRQV��
1RPEUH�LQGLFDWLI� 'LUHFW� ,QGLUHFW�

)HPPHV� ������ ������

)LOOHV� ����� �����

+RPPHV� ���� ����

*DUoRQV� ���� �����

727$/� ������ ������

9�� $OLJQHPHQW� VXU� OHV� 2''� HW� OHV� FDGUHV� QDWLRQDX[� GH�
GpYHORSSHPHQW�
/HV�VL[�SLOLHUV�GX�SURJUDPPH�SD\V�6SRWOLJKW�VRQW�DOLJQpV�VXU�OHV�SULRULWpV�HQ�PDWLqUH�G
pJDOLWp�GHV�VH[HV�
GpILQLHV� GDQV� OH� 3ODQ� VWUDWpJLTXH� GH� GpYHORSSHPHQW� G
+DwWL� �36'+��� VXU� O¶HIIHW� �� GX� &DGUH� GH�
'pYHORSSHPHQW� 'XUDEOH� �&''�� ����� �� ������ HW� VXU� OHV�2''� HW� FLEOHV� SULRULVpHV� SDU� OH� JRXYHUQHPHQW�
KDwWLHQ��SDUWLFXOLqUHPHQW�OHV�2''���HW�������
(Q� FH� TXL� FRQFHUQH� SDUWLFXOLqUHPHQW� OHV� 2''�� OH� 3URJUDPPH� 6SRWOLJKW�� j� OD� IDYHXU� GH� VRQ� DSSURFKH�
KROLVWLTXH�HW�LQWpJUpH��LQWHUUHODWLRQ�HQWUH�OHV���SLOLHUV�G¶LQWHUYHQWLRQ�SRXU�XQ�FKDQJHPHQW�WUDQVIRUPDWLRQQHO���
HVW�SDUIDLWHPHQW�HQ�SKDVH�DYHF�OD�GLPHQVLRQ�PXOWLVHFWRULHOOH�GH�O¶DJHQGD�GXUDEOH�������TXL�SU{QH�pJDOHPHQW�
XQ�pTXLOLEUH�HQWUH�OHV�REMHFWLIV�VRFLDX[��pFRQRPLTXHV�HW�HQYLURQQHPHQWDX[��'H�VXUFURvW��O¶pOLPLQDWLRQ�GHV�
YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�FRQVWLWXH�XQ�GHV�OHYLHUV�IRQGDPHQWDX[�SRXU�DVVXUHU�XQH�SOHLQH�
SDUWLFLSDWLRQ�GHV�IHPPHV�DX[�HIIRUWV�QDWLRQDX[�SRXU�O¶DFFpOpUDWLRQ�GHV�SURJUqV�YHUV�O¶DWWHLQWH�GHV�2''��/H�
3URJUDPPH� 6SRWOLJKW� SUrWHUD� XQH� DWWHQWLRQ� SDUWLFXOLqUH� DX[� �� 2''� HW� ��� FLEOHV� SULRULVpHV� SDU� OH�
JRXYHUQHPHQW�KDwWLHQ��j�VDYRLU�OHV�2''�������������������������HW�����$LQVL��OH�SURJUDPPH�HVW�FRQoX�FRPPH�
XQH�RSSRUWXQLWp�SRXU� OHV�DJHQFHV�GX�V\VWqPH�GHV�1DWLRQV�8QLHV�HW� O¶8QLRQ�HXURSpHQQH�GH�VRXWHQLU� OHV�
HIIRUWV�GH�O¶eWDW�KDwWLHQ�HQ�YXH�GH�O¶DWWHLQWH�GHV�2''�G¶LFL�������
/H�3URJUDPPH�SD\V�6SRWOLJKW�YLVH�j�FRQWULEXHU�j�O¶DWWHLQWH�GH�O¶2''����(Q�HIIHW��OHV�DFWLYLWpV�SUpYXHV�GDQV�
OH�SLOLHU���UHODWLYHV�DX�UHQIRUFHPHQW�GHV�DVVRFLDWLRQV�IpPLQLQHV�SHUPHWWURQW�GH�YDORULVHU�HW�UHQIRUFHU�OHXU�
FRQWULEXWLRQ�j�OD�PLVH�HQ�°XYUH�GH�O¶DJHQGD������GDQV�OH�SD\V��SDUWLFXOLqUHPHQW�j�O
2''����'¶XQ�SRLQW�GH�
YXH�JOREDO��OD�UpXVVLWH�GX�3URJUDPPH�DXUD�XQH�LQFLGHQFH�VXU�O¶DWWHLQWH�GH�O¶2''���VXU�OD�UpGXFWLRQ�GH�OD�
SDXYUHWp��(Q�UDSSRUW�j�O¶2''�����3DL[�HW�-XVWLFH���OH�SURJUDPPH�HQYLVDJH�GHV�DFWLRQV�GH�UHQIRUFHPHQW�GHV�
FDSDFLWpV�GHV�LQVWLWXWLRQV�QDWLRQDOHV�HW�WHUULWRULDOHV��QRWDPPHQW�VXU�OHV�SLOLHUV���HW����(Q�UDSSRUW�DX[�2''���
�%RQQH� VDQWp� HW� ELHQ�rWUH�� HW� �� �eGXFDWLRQ� GH� TXDOLWp��� OH� SURJUDPPH� GpYHORSSHUD� GHV� DFWLRQV� GH�
VHQVLELOLVDWLRQ�YLVDQW�QRWDPPHQW�j�FRPEDWWUH�GHV�LGpHV�UHoXHV�VRFLRFXOWXUHOOHV�IDYRUDEOHV�j�OD�YLROHQFH�j�
O¶pJDUG� GHV� IHPPHV� HW� GHV� ILOOHV� HW� DPpOLRUHUD� OD� SUHVWDWLRQ� GH� VHUYLFHV� j� WUDYHUV� OHV� SLOLHUV� �� HW� ��� /D�
SURPRWLRQ�GHV�GURLWV�GHV�IHPPHV�HW�GHV�ILOOHV�DLQVL�TXH�O¶pOLPLQDWLRQ�GHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�
ILOOHV�FRQWULEXHURQW�j�OD�FURLVVDQFH�pFRQRPLTXH�GX�IDLW�TX¶HOOHV�DXURQW�GDYDQWDJH�DFFqV�DX[�UHVVRXUFHV��j�
O¶pGXFDWLRQ�HW�j�GHV�PHLOOHXUV�HPSORLV��2''�����/H�IRFXV�GX�3URJUDPPH�VXU�OH�SULQFLSH�GX�OHDYH�QR�RQH�
EHKLQG��DXUD�XQH�FRQWULEXWLRQ�VLJQLILFDWLYH�VXU�O¶DWWHLQWH�GH�O¶2''����UHODWLI�j�OD�UpGXFWLRQ�GHV�LQpJDOLWpV��
)LQDOHPHQW�� OH� SURJUDPPH� V¶LQVFULW� HQWLqUHPHQW� GDQV� OH� UHQIRUFHPHQW� GX� SDUWHQDULDW� PRQGLDO� SRXU� OH�
GpYHORSSHPHQW� �2''� ����� j� WUDYHUV�� G¶XQH� SDUW�� OD� UHFKHUFKH� GH� SDUWHQDULDWV� HIILFDFHV� PXOWL� DFWHXUV�
�JRXYHUQHPHQW�QDWLRQDO��JRXYHUQHPHQWV�ORFDX[��VRFLpWp�FLYLOH��VHFWHXU�SULYp��HQWUH�DXWUHV��SRXU�FRPEDWWUH�
OH�IOpDX�GH�OD�9)))�HW��G¶DXWUH�SDUW��j�WUDYHUV�OHV�HIIRUWV�TXL�VHURQW�GpSOR\pV�GDQV�OH�FDGUH�G¶XQH�PRELOLVDWLRQ�
GH�UHVVRXUFHV�DILQ�GH�SHUPHWWUH�OD�GpPXOWLSOLFDWLRQ�GH�O¶H[SpULHQFH�6SRWOLJKW�GDQV�OHV�DXWUHV�GpSDUWHPHQWV�
GX�SD\V�ORUV�G¶XQH�GHX[LqPH�SKDVH�GX�SURJUDPPH��
/H� 36'+� D� IDLW� GH� O
pJDOLWp� GHV� VH[HV� O
XQH� GHV� SULRULWpV� GX� SLOLHU� GH� OD� UHIRQGDWLRQ� VRFLDOH� GRQW� OHV�
SURJUDPPHV�\�DIIpUHQWV�SUpYRLHQW�OHV�DFWLRQV�PDMHXUHV�VXLYDQWHV���

x� 0HWWUH�HQ�°XYUH�OD�3ROLWLTXH�G¶pJDOLWp�IHPPHV�KRPPHV��OLpH�DX�3LOLHU���GH�6SRWOLJKW����
x� &RQWLQXHU�j�DGDSWHU�OH�FDGUH�MXULGLTXH�SRXU�DVVXUHU�XQH�PHLOOHXUH�SURWHFWLRQ�GHV�GURLWV�GHV�IHPPHV�

�3LOLHU�����
x� $VVXUHU�OD�SURGXFWLRQ�HW�OD�GLIIXVLRQ�G
LQIRUPDWLRQV�VXU�O
pJDOLWp�GHV�VH[HV��3LOLHU������
x� 5HQIRUFHU� OD� SDUWLFLSDWLRQ� GHV� IHPPHV� DX� SODLGR\HU� HW� DX� SURFHVVXV� GpFLVLRQQHO� SRXU� IDLUH�

SURJUHVVHU� OHXUV�GURLWV� �OLpH�DX�3LOLHU� ��HW� j� OD� GpPDUFKH� WUDQVYHUVDOH�DGRSWpH�SDU�6SRWOLJKW� HQ�
PDWLqUH�GH�SDUWLFLSDWLRQ�GH�OD�VRFLpWp�FLYLOH����HW��

x� 3UpYHQLU� OD� YLROHQFH� j� O¶pJDUG� GHV� IHPPHV� HW� GHV� ILOOHV� �OLpH� DX�3LOLHU� �� HW� j� O
REMHFWLI� JOREDO� GX�
SURJUDPPH����
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x� /H�&''�����������SUpYRLW�GHV�LQWHUYHQWLRQV�FOpV�TXL�VRQW�FRQIRUPHV�DX[�SULRULWpV�VXVPHQWLRQQpHV��
/H�SURJUDPPH�FRQWULEXHUD�j�OD�UpDOLVDWLRQ�GHV�UpVXOWDWV�GX�&''�������������FL�DSUqV����

x� 5HQIRUFHU�O
LQWpJUDWLRQ�GH�O
pJDOLWp�GHV�VH[HV�GDQV�OD�OpJLVODWLRQ��OD�SODQLILFDWLRQ��OD�SURJUDPPDWLRQ��
OH�VXLYL�HW�O
pYDOXDWLRQ�QDWLRQDOHV���

x� 0HWWUH�HQ�°XYUH�GHV�PHVXUHV�SRXU�DPpOLRUHU�OD�SDUWLFLSDWLRQ�GHV�IHPPHV�j�OD�SULVH�GH�GpFLVLRQ��HW�
x� ,QWpJUHU� O
pJDOLWp� GHV� VH[HV� GDQV� OHV� UpSRQVHV� DX[� GpILV� GX� FKDQJHPHQW� FOLPDWLTXH�� GHV�

FDWDVWURSKHV�QDWXUHOOHV�HW�GHV�FULVHV�KXPDQLWDLUHV��

9,�� *RXYHUQDQFH�
/D�JRXYHUQDQFH�GX�SURJUDPPH�SD\V�VHUD�DVVXUpH��GH�FRQFHUW�DYHF�OHV�DXWRULWpV�GH�O¶eWDW��SDU�OHV�SULQFLSDX[�
RUJDQHV� VXLYDQWV� �� OH� FRPLWp� GH� SLORWDJH�� OH� FRPLWp� GH� FRRUGLQDWLRQ� WHFKQLTXH� QDWLRQDO�� OHV� FRPLWpV� GH�
FRRUGLQDWLRQ�GpSDUWHPHQWDX[��OH�JURXSH�GH�UpIpUHQFH�GHV�26&��

Comité de Pilotage (CoPil) 
/H�&RPLWp�GH�SLORWDJH��&R3LO��GX�SURJUDPPH�SD\V�HVW�OH�SOXV�KDXW�RUJDQH�GH�OD�VWUXFWXUH�GH�JRXYHUQDQFH�
GX�SURJUDPPH�SD\V��,O�DVVXUH�O
RULHQWDWLRQ�VWUDWpJLTXH��OD�VXSHUYLVLRQ�ILGXFLDLUH��OD�JHVWLRQ�HW�OD�FRRUGLQDWLRQ�
GX� SURJUDPPH��Le CoPil sera co-présidé par le Ministre de la Planification et de la Coopération 
Externe (MPCE) et par le Coordonnateur résident (CR) des Nations Unies��/H�&R3LO�GX�SURJUDPPH�
SD\V�6SRWOLJKW� V¶DVVXUHUD� GH� OD� FRRUGLQDWLRQ� HW� GH� OD� FRKpUHQFH� DYHF� OHV� DXWUHV� SURJUDPPHV� GX�618��
QRWDPPHQW�OH�Fonds pour la consolidation de la paix (PBF) et le Fonds d'affectation spéciale pour la sécurité 
humaine (HSTF) DILQ�GH�SHUPHWWUH�GHV�V\QHUJLHV�SURJUDPPDWLTXHV�HQWUH�OHV�SURJUDPPHV�FRQMRLQWV��(Q�YXH�
G
DVVXUHU� O
DOLJQHPHQW� GX� WUDYDLO� GX� &R3LO� VXU� OHV� SULQFLSHV� GH� UHVSRQVDELOLWp�� GH� FRQVHQVXV� HW�
G
DSSURSULDWLRQ��TXHOTXHV�PLQLVWqUHV�FOpV�YRQW�ILJXUHU�SDUPL�OHV�PHPEUHV�SHUPDQHQWV�GX�&R3LO��QRWDPPHQW��
OH�0LQLVWqUH�GH� OD�FRQGLWLRQ� IpPLQLQH�HW�GHV�GURLWV�GH� OD� IHPPH�� OH�PLQLVWqUH�GHV�$IIDLUHV�6RFLDOHV�HW�GX�
7UDYDLO��0$67���OH�PLQLVWqUH�GH�OD�6DQWp�3XEOLTXH�HW�GH�OD�3RSXODWLRQ��0633���OH�PLQLVWqUH�GH�OD�-XVWLFH�HW�
GH�OD�6pFXULWp�3XEOLTXH��0-63���OH�PLQLVWqUH�GH�O¶pGXFDWLRQ�HW�OH�0LQLVWqUH�GH�O¶,QWpULHXU�HW�GHV�&ROOHFWLYLWpV�
7HUULWRULDOHV��0,&7����
�
/HV�UHSUpVHQWDQWV�GHV�GpOpJDWLRQV�GpSDUWHPHQWDOHV�GX�6XG��GH�O
2XHVW��GX�1RUG�(VW�HW�GH�OD�*UDQGH�$QVH��
IHURQW�pJDOHPHQW�SDUWLH�GHV�PHPEUHV�SHUPDQHQWV�DILQ�TXH�OH�SURJUDPPH�SD\V�VRLW�DGPLQLVWUp�HW�FRRUGRQQp�
GH�PDQLqUH�HIILFDFH��GpFHQWUDOLVpH�HW�HQ�FROODERUDWLRQ�DYHF�OHV�GpSDUWHPHQWV�FLEOpV����
/
DPEDVVDGHXU�GH�OD�GpOpJDWLRQ�GH�O
8QLRQ�HXURSpHQQH�HQ�+DwWL�VHUD�XQ�PHPEUH�SHUPDQHQW�GX�&R3LO�HW�
MRXHUD�XQ�U{OH�FOp�GDQV�OD�JHVWLRQ�HW�OD�FRRUGLQDWLRQ�QDWLRQDOH�GX�SURJUDPPH��(Q�RXWUH��OH�&R3LO�FRPSUHQGUD�
OD�5HSUpVHQWDQWH�GH�O¶218�)HPPHV��OH�5HSUpVHQWDQW�UpVLGHQW�GX�318'��OH�5HSUpVHQWDQW�GH�O¶81)3$�HW�OD�
5HSUpVHQWDQWH�GH� O
81,&()��(QILQ��SRXU�DVVXUHU� O¶LPSOLFDWLRQ�DFWLYH�GH� OD�VRFLpWp�FLYLOH�GDQV� OH�SLORWDJH�
VWUDWpJLTXH� GX� SURJUDPPH�� HW� WHO� TXH� SUHVFULW� SDU� OHV� GLUHFWLYHV� GH� O¶,QLWLDWLYH� 6SRWOLJKW� G¶DVVXUHU� XQH�
UHSUpVHQWDWLRQ�PLQLPDOH�GH�����DX[�26&��TXDWUH�PHPEUHV�GHV�26&�D\DQW�XQH�VROLGH�H[SpULHQFH�GDQV�OH�
GRPDLQH�GH�OD�OXWWH�FRQWUH�OHV�9)))�VHURQW�QRPPpV�SDU�OH�*URXSH�GH�UpIpUHQFH�QDWLRQDO�GH�OD�VRFLpWp�FLYLOH�
SRXU�SDUWLFLSHU�GH�IDoRQ�SHUPDQHQWH�DX�&R3LO���
6HORQ�OHV�SRLQWV�LQVFULWV�j�O
RUGUH�GX�MRXU��OHV�UHSUpVHQWDQWV�GHV�pWDEOLVVHPHQWV�XQLYHUVLWDLUHV�GH�UHFKHUFKH��
GHV� FRPPXQDXWpV� ORFDOHV�� GX� VHFWHXU� SULYp�� GHV�eWDWV�PHPEUHV� GH� O¶8QLRQ� HXURSpHQQH� HW�RX� G
DXWUHV�
SDUWHQDLUHV�GH�GpYHORSSHPHQW�HQJDJpV�GDQV�OHV�HIIRUWV�GH�OD�OXWWH�FRQWUH�OD�9)))�SRXUURQW�rWUH�LQYLWpV�j�
SDUWLFLSHU�FRPPH�REVHUYDWHXUV�DX[�UpXQLRQV�GX�&R3LO��

Le Bureau du Coordonnateur résident des Nations Unies assurera la fonction du secrétariat du 
CoPil����
/¶REMHFWLI�SULQFLSDO�GX�&R3LO�VHUD�GH�JXLGHU�HW�VXSHUYLVHU�OD�PLVH�HQ�°XYUH�GX�SURJUDPPH�SD\V�HQ�DVVXPDQW�
OHV�U{OHV�HW�UHVSRQVDELOLWpV�VXLYDQWV���

x� $VVXUHU�XQH�FRPPXQLFDWLRQ�HW�XQH�FRRUGLQDWLRQ�DSSURSULpHV�GX�SURJUDPPH�SD\V��
x� $SSX\HU� OD�PLVH� HQ�°XYUH� VXU� XQH� EDVH� SDUWLFLSDWLYH� GX� SURJUDPPH� SD\V�� FRQIRUPpPHQW� DX[�

SULRULWpV�QDWLRQDOHV��HQ�FRKpUHQFH�DYHF�OH�&''�������������HW�DX[�SULRULWpV�GH�O
8QLRQ�HXURSpHQQH�
x� ([DPLQHU�HW�DSSURXYHU�OHV�SODQV�GH�WUDYDLO�DQQXHOV�GX�SURJUDPPH��H[DPLQHU�OHV�UpVXOWDWV�DX�QLYHDX�

GHV�SURGXLWV��HW�DMXVWHU�OHV�PRGDOLWpV�GH�PLVH�HQ�°XYUH��OH�FDV�pFKpDQW���
x� ([DPLQHU�HW�DSSURXYHU�OH�&DGUH�GH�VXLYL�HW�pYDOXDWLRQ�GX�SURJUDPPH�SD\V�HW�OHV�SODQV�DQQXHOV�GH�

VXLYL�HW�pYDOXDWLRQ����
x� ([DPLQHU�HW�DSSURXYHU�OHV�UDSSRUWV�DQQXHOV�HW�VHPHVWULHOV�GH�PLVH�HQ�°XYUH�GX�SURJUDPPH�SD\V�
x� ([DPLQHU�HW�DSSURXYHU�WRXV�OHV�UDSSRUWV�G¶pYDOXDWLRQ����
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x� $SSURXYHU�WRXWH�UpYLVLRQ�SURJUDPPDWLTXH�RX�EXGJpWDLUH��VHXOHPHQW�OHV�UpYLVLRQV�LQIpULHXUHV�j����
��GH�OD�YDOHXU�GX�EXGJHW��GDQV�OHV�OLPLWHV�GX�GRFXPHQW�GH�SURJUDPPH���

x� ([DPLQHU�HW�DSSURXYHU�OHV�VWUDWpJLHV�GH�JHVWLRQ�GHV�ULVTXHV�HW�V
DVVXUHU�TXH�OH�SURJUDPPH�JqUH�HW�
DWWpQXH�OHV�ULVTXHV�GH�PDQLqUH�SURDFWLYH���

x� 3URPRXYRLU�GH�GLVFXVVLRQV�VXU�OHV�ERQQHV�SUDWLTXHV�HW� OHoRQV�DSSULVHV�GH�OD�PLVH�HQ�°XYUH�GX�
SURJUDPPH�SD\V�GDQV�XQH�SHUVSHFWLYH�GH�SDVVDJH�j�O¶pFKHOOH�GH�O¶DSSURFKH�6SRWOLJKW�GDQV�G¶DXWUHV�
WHUULWRLUHV�GX�SD\V���

x� *pUHU�OHV�UHODWLRQV�DYHF�OHV�SDUWLHV�SUHQDQWHV�DX�QLYHDX�QDWLRQDO��

/H�FRPLWp�GH�SLORWDJH�VH�UpXQLUD�DX�PRLQV�XQH�IRLV�SDU�DQ��/HV�WHUPHV�GH�UpIpUHQFH�GX�&R3LO�VHURQW�VRXPLV�
OH�&RPLWp�GH�SLORWDJH�SRXU�DSSUREDWLRQ�ORUV�GH�VD�SUHPLqUH�UpXQLRQ��7RXWHV�OHV�UpXQLRQV�GX�&R3LO�IHURQW�
O
REMHW�G
XQ�SURFqV�YHUEDO��/HV�GpFLVLRQV�HW� OHV�SRLQWV�G
DFWLRQ�FRQYHQXV�VHURQW�FRPPXQLTXpV�DX�&RPLWp�
QDWLRQDO�GH�FRRUGLQDWLRQ�WHFKQLTXH��DX�*URXSH�GH�UpIpUHQFH�QDWLRQDO�GH�OD�VRFLpWp�FLYLOH�HW�DX[�DXWUHV�SDUWLHV�
SUHQDQWHV�SDU�OH�VHFUpWDULDW�GX�&R3LO��

Comité de coordination technique national (CCT) 

8Q� FRPLWp� QDWLRQDO� GH� FRRUGLQDWLRQ� WHFKQLTXH� �&&7��� FRPSRVp� G
XQ� QRPEUH� UpGXLW� GH� PHPEUHV�� VHUD�
pJDOHPHQW� FUpp� GDQV� OH� EXW� GH� VHUYLU� GH� PpFDQLVPH� GH� FRRUGLQDWLRQ� SOXV� UDSLGH� SRXU� OD� JHVWLRQ� GX�
SURJUDPPH�SD\V��/H�&&7�VHUD�FKDUJp�G
DVVXUHU�OD�FRRUGLQDWLRQ�HW�OD�FRKpUHQFH�SHQGDQW�OD�PLVH�HQ�°XYUH�
GX�SURJUDPPH��O
DFFHQW�pWDQW�PLV�VXU�OD�FRRUGLQDWLRQ�JpQpUDOH�GDQV�OHV�VL[�SLOLHUV��,O�VXSHUYLVHUD�OD�JHVWLRQ�
RSpUDWLRQQHOOH�GX�SURJUDPPH�HW�LQWHUYLHQGUD�GDQV�OD�UHFKHUFKH�DFWLYH�HW�OD�SURSRVLWLRQ�GH�VROXWLRQV�IDFH�j�
GHV�JRXORWV�G¶pWUDQJOHPHQWV� LGHQWLILpV�DX�FRXUV�GH� OD�PLVH�HQ�°XYUH��6XU� OD� EDVH�GH�VD�FRQQDLVVDQFH�
DSSURIRQGLH�GH�O
pWDW�G
DYDQFHPHQW�GX�SURJUDPPH�HW�GHV�HQMHX[��OH�&&7�SUpSDUHUD�GHV�UHFRPPDQGDWLRQV�
j�VRXPHWWUH�DX�&R3LO���
�
Le CCT sera co-présidé par le ministère de la condition féminine et des droits de femme et par la 
Représentante résidente de l’ONU FEMMES�� /H� &&7� FRPSUHQGUD� XQ� UHSUpVHQWDQW� GX� EXUHDX� GH�
&RRUGLQDWHXU� 5pVLGHQW� GHV� 1DWLRQV� 8QLHV�� OHV� TXDWUH� DJHQFHV� UpFLSLHQGDLUHV�� OHV� OHDGV� GHV� JURXSHV�
UpVXOWDWV� HW� GX� JURXSH� GRQQpHV�� VXLYL� HW� pYDOXDWLRQ� GHV� 1DWLRQV� 8QLHV�� XQ� UHSUpVHQWDQW� GH� O
8QLRQ�
HXURSpHQQH�HW�GHV�UHSUpVHQWDQWV�QRPPpV�GX�JURXSH�GH�UpIpUHQFH�GH�OD�VRFLpWp�FLYLOH��TXL�FRQVWLWXHURQW�DX�
PRLQV�����GX�FRPLWp���
6HORQ� OHV� SRLQWV� GH� O
RUGUH� GX� MRXU�� OHV� UHSUpVHQWDQWV� GHV� DXWUHV�PLQLVWqUHV� RX� FROOHFWLYLWpV� WHUULWRULDOHV�
LPSOLTXpV��GHV�pWDEOLVVHPHQWV�XQLYHUVLWDLUHV�GH�UHFKHUFKH��GX�VHFWHXU�SULYp�HW�RX�G
DXWUHV�SDUWHQDLUHV�GH�
GpYHORSSHPHQW�HQJDJpV�GDQV�OHV�HIIRUWV�GH�OD�OXWWH�FRQWUH�OD�9)))�SRXUURQW�rWUH�LQYLWpV�j�SDUWLFLSHU�FRPPH�
REVHUYDWHXUV�DX[�UpXQLRQV�GX�&&7��
�
/H�&&7�VH�UpXQLUD�DX�PRLQV�GHX[�IRLV�SDU�DQ���La fonction de secrétariat du Comité sera assurée par le 
Bureau du Coordonnateur Résident��/HV�U{OHV�HW�UHVSRQVDELOLWpV�GX�&&7�FRQVLVWHURQW�j���

x� )RXUQLU�XQH�GLUHFWLRQ�HW�XQH�RULHQWDWLRQ�WHFKQLTXH�HQ�PDWLqUH�GH�SODQLILFDWLRQ��GH�FRQFHSWLRQ��GH�
PLVH�HQ�°XYUH��HW�VHUYLU�GH�SRLQW�GH�UpIpUHQFH�SRXU�XQH�YXH�G
HQVHPEOH�FRPSOqWH�GH�OD�UpDOLVDWLRQ�
GHV�REMHFWLIV�HW�GHV�UpVXOWDWV�GX�SURJUDPPH��

x� &RRUGRQQHU�HW�VXLYUH�OD�PLVH�HQ�°XYUH�HQ�pWURLWH�FROODERUDWLRQ�DYHF�OHV�JURXSHV�UpVXOWDWV�GX�&''�
HW� OH� JURXSH� GRQQpHV�� VXLYL� HW� pYDOXDWLRQ� GHV� 1DWLRQV� 8QLHV�� OHV� WURLV� FRPLWpV� GH� FRRUGLQDWLRQ�
GpSDUWHPHQWDX[��&&'��DILQ�G¶DVVXUHU�XQH�KDUPRQLVDWLRQ�GHV�VWUDWpJLHV�G¶LQWHUYHQWLRQ��G
LGHQWLILHU�
OHV�REVWDFOHV�SRWHQWLHOV�HW�GH�SURSRVHU�GHV�VROXWLRQV�j�O
DYDQFHPHQW�GX�SURJUDPPH�HQ�YXH�G
REWHQLU�
GHV�UpVXOWDWV�VLJQLILFDWLIV�HW�FRQFUHWV�DX[�QLYHDX[�QDWLRQDO�HW�ORFDO��

x� eWDEOLU� GHV� OLHQV� HW� XQH� LQWpJUDWLRQ� HIIHFWLYH� HQWUH� OHV� VL[� GRPDLQHV� GH� UpVXOWDWV�� \� FRPSULV� OHV�
TXHVWLRQV� LQWHUVHFWRULHOOHV� HW� FRQIRUPpPHQW� DX[� SULQFLSHV� HW� DSSURFKHV� SURJUDPPDWLTXHV� GHV�
1DWLRQV�8QLHV��HQ�SDUWLFXOLHU�OH�SULQFLSH�GH�O
LQFOXVLRQ��

x� 'pYHORSSHU�OD�FROODERUDWLRQ�DYHF�G
DXWUHV�SURJUDPPHV�HW�LQLWLDWLYHV�SHUWLQHQWV�DILQ�G
DPpOLRUHU�OHV�
V\QHUJLHV�HW�G
KDUPRQLVHU�OHV�PHVXUHV�YLVDQW�O
pOLPLQDWLRQ�GHV�9)))��

x� 0DLQWHQLU�GHV� OLHQV�pWURLWV�DYHF�G
DXWUHV�IRUXPV�GH�SDUWHQDLUHV�DX�GpYHORSSHPHQW� WUDYDLOODQW�VXU�
O
pJDOLWp�HQWUH� OHV�VH[HV��WHOV�TXH�OH�*URXSH�37)�VXU�O¶pJDOLWp�GH�*HQUH�HW� OH�*URXSH�WKpPDWLTXH�
*HQUH� GHV� 1DWLRQV� 8QLHV�� SRXU� DVVXUHU� XQH� SOXV� JUDQGH� FRKpVLRQ� HW� OH� GpYHORSSHPHQW� GH�
V\QHUJLHV��

x� 3UpSDUHU�HQ�pWURLWH�FROODERUDWLRQ�OH�%XUHDX�GX�&RRUGRQQDWHXU�5pVLGHQW�O
RUGUH�GX�MRXU�GHV�WUDYDX[�
GH�OD�&R3LO���

x� eODERUHU� XQH� VWUDWpJLH� GH� PRELOLVDWLRQ� GHV� UHVVRXUFHV� HW� IRXUQLU� XQ� DSSXL� DX� %XUHDX� GX�
&RRUGRQQDWHXU�UpVLGHQW�SRXU�O¶LGHQWLILFDWLRQ�G¶RSSRUWXQLWpV�GH�ILQDQFHPHQW�HW�GH�SDUWHQDULDWV��
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/HV�WHUPHV�GH�UpIpUHQFH�GX�&&7�VHURQW�UpGLJpV�SRXU�H[DPHQ�ORUV�GH�VD�SUHPLqUH�UpXQLRQ�HW�VRXPLV�SRXU�
DSSUREDWLRQ�SDU�OH�&R3LO���

Comités de coordination départementaux (CCD)  

$X�QLYHDX�GpSDUWHPHQWDO�� HW� HQ� FRQFHUWDWLRQ� DYHF� OHV�DXWRULWpV� WHUULWRULDOHV�� GHV�FRPLWpV� WHFKQLTXHV�GH�
FRRUGLQDWLRQ�GpSDUWHPHQWDOH�VHURQW�PLV�HQ�SODFH�SRXU�OD�FRRUGLQDWLRQ�RSpUDWLRQQHOOH�GX�SURJUDPPH�SD\V��
&HV�FRPLWpV�DXURQW�IRQGDPHQWDOHPHQW�SRXU�PLVVLRQ�GH���

x� 6¶DVVXUHU�TXH� O¶HQVHPEOH�GHV�DFWLRQV�SUpFRQLVpHV�SDU� OH�SURJUDPPH�SD\V�VRQW�DOLJQpHV�VXU� OHV�
SULRULWpV�GH�GpYHORSSHPHQW�GHV�GpSDUWHPHQWV�FRQFHUQpHV���

x� )DYRULVHU�XQH�ODUJH�HW�DFWLYH�SDUWLFLSDWLRQ�GH�O¶HQVHPEOH�GHV�IRUFHV�YLYHV�GX�WHUULWRLUH�GDQV�OD�PLVH�
HQ�°XYUH�GH�O¶LQLWLDWLYH�6SRWOLJKW���

x� )DFLOLWHU� O¶LQWHUVHFWRULDOLWp� GX� SURJUDPPH� j� WUDYHUV� OD� SDUWLFLSDWLRQ� GHV� SULQFLSDOHV� 'LUHFWLRQV�
'pSDUWHPHQWDOHV�GHV�0LQLVWqUHV�FRQFHUQpV���

x� ,GHQWLILHU�GHV�VROXWLRQV�DX[�JRXORWV�G¶pWUDQJOHPHQWV�OLpV�j�OD�PLVH�HQ�°XYUH�GHV�DFWLYLWpV�DX�QLYHDX�
WHUULWRULDO�� GH� VRUWH� j� SURSRVHU� GHV� VROXWLRQV� RSpUDWLRQQHOOHV� DSSOLFDEOHV� LPPpGLDWHPHQW�� HW� GH�
SURPRXYRLU�OD�UHFKHUFKH�GH�V\QHUJLHV�HW�GH�FRPSOpPHQWDULWpV�DYHF�G¶DXWUHV�LQLWLDWLYHV�SUpVHQWHV�
GDQV�OH�WHUULWRLUH��

/H� &RPLWp� GH� FRRUGLQDWLRQ� GpSDUWHPHQWDOH� VHUD� SUpVLGp� SDU� OH� 'pOpJXp� 'pSDUWHPHQWDO�� TXL� HVW� OH�
UHSUpVHQWDQW�GH�O¶eWDW�DX�QLYHDX�WHUULWRULDO��/D�'LUHFWLRQ�'pSDUWHPHQWDOH�GX�0LQLVWqUH�GH�OD�3ODQLILFDWLRQ�HW�
GH� OD�&RRSpUDWLRQ�([WHUQH�DVVXUHUD� OH�VHFUpWDULDW�H[pFXWLI��DYHF� O¶DSSXL�G¶XQH�GHV�$JHQFHV�GHV�1DWLRQV�
8QLHV� SUpVHQWHV� GDQV� OH� GpSDUWHPHQW�� /H� &&'� GHYUD� VH� UpXQLU� VXU� XQH� EDVH� WULPHVWULHOOH�� ,O� SRXUUD�
QpDQPRLQV�VH�UpXQLU�j�WRXW�PRPHQW�VXU�FRQYRFDWLRQ�GH�VRQ�SUpVLGHQW��VL�OHV�FLUFRQVWDQFHV�OLpHV�j�OD�JHVWLRQ�
RSpUDWLRQQHOOH�GX�SURJUDPPH�VXU�OH�SODQ�ORFDO��O¶H[LJHQW��

/H�&&'�pODERUHUD�GHV�FRPSWH�UHQGX�GH�UpXQLRQV��TXL�VHURQW�WUDQVPLV�DX�FRPLWp�WHFKQLTXH�GH�VXLYL�QDWLRQDO��
FH�TXL�SHUPHWWUD�G¶DYRLU�XQH�YLVLRQ�G¶HQVHPEOH�HW�XQH�SOXV�JUDQGH�FRKpUHQFH�GH� OD�PLVH�HQ�°XYUH�GH�
6SRWOLJKW�GDQV�OHV�GLIIpUHQWV�GpSDUWHPHQWV�GX�SD\V��

�8QH�OLVWH�QRQ�H[KDXVWLYH�GHV�PHPEUHV�GX�&''�VHUDLW�FRPPH�VXLW���
x� ��UHSUpVHQWDQW�GH�OD�'pOpJDWLRQ�'pSDUWHPHQWDOH�
x� ��UHSUpVHQWDQW�GH�OD�'LUHFWLRQ�'pSDUWHPHQWDOH�GX�03&(�
x� ��UHSUpVHQWDQW�GH�OD�'LUHFWLRQ�'pSDUWHPHQWDOH�GX�0&)')�
x� ��UHSUpVHQWDQW�GH�OD�'LUHFWLRQ�'pSDUWHPHQWDOH�GX�0$63�
x� ��UHSUpVHQWDQW�GH�OD�'LUHFWLRQ�'pSDUWHPHQWDOH�GX�0633�
x� ��UHSUpVHQWDQW�GH�OD�GLUHFWLRQ�GpSDUWHPHQWDOH�GH�O¶,%(65�
x� ��UHSUpVHQWDQWV�GH�OD�VRFLpWp�FLYLOH�RUJDQLVpH��RUJDQLVDWLRQV�UHODLV�GX�6SRWOLJKW��
x� ��UHSUpVHQWDQW�GH�OD�FKDPEUH�GH�FRPPHUFH�GpSDUWHPHQWDOH�
x� ��UHSUpVHQWDQW�GH�O¶8QLYHUVLWp�3XEOLTXH�HQ�5pJLRQ�
x� ��UHSUpVHQWDQW�GX�318'�
x� ��UHSUpVHQWDQW�G¶81,&()�
x� ��UHSUpVHQWDQW�GH�O¶81)3$�
x� ��UHSUpVHQWDQW�G¶218�)HPPHV�

Groupe de référence de la société civile (GRSC) 

&RPSWH�WHQX�GX�U{OH�FUXFLDO�GH�OD�VRFLpWp�FLYLOH�SRXU�OH�VXFFqV�GX�SURJUDPPH�SD\V�HW�SRXU�XQH�PHLOOHXUH�
UHGGLWLRQ� GHV� FRPSWHV�� XQ� *URXSH� GH� UpIpUHQFH� GH� OD� VRFLpWp� FLYLOH� �*56&�� VHUYLUD� GH� PpFDQLVPH�
LQVWLWXWLRQQHO�SRXU� IRXUQLU�GHV�FRQVHLOV�HW�SODLGHU�HQ� IDYHXU�GH� OD� UpDOLVDWLRQ�GHV� UpVXOWDWV�HVFRPSWpV�GX�
SURJUDPPH�GH�SD\V��/H�*56&�IRXUQLUD�XQH�SODWH�IRUPH�FRPPXQH�GH�SODLGR\HU�SRXU�O
DFWLRQ��/H�*56&�VHUD�
FRQVWLWXp� FRQIRUPpPHQW� DX� SULQFLSH� GH� ©� 1H� ODLVVHU� SHUVRQQH� GHUULqUH� ª� HQ� YXH� GH� JDUDQWLU� OD�
UHSUpVHQWDWLRQ�GHV�JURXSHV�GH�IHPPHV�OHV�SOXV�PDUJLQDOLVpV�WHOV�TXH�OHV�IHPPHV�HW�OHV�ILOOHV�YLYDQW�DYHF�
XQ�KDQGLFDS��OHV�IHPPHV�HW�OHV�ILOOHV�YLYDQW�GDQV�GHV�FRPPXQDXWpV�UXUDOHV��OHV�IHPPHV�HW�OHV�ILOOHV�YLYDQW�
DYHF�OH�9,+�6,'$��OHV�SHUVRQQHV�/*%7,�HW�WRXWH�DXWUH�FDWpJRULH�SHUWLQHQWH�GDQV�OH�FRQWH[WH�QDWLRQDO���
'DQV�OD�SHUVSHFWLYH�GX�UHQIRUFHPHQW�GHV�FDSDFLWpV�QDWLRQDOHV�HW�G¶XQH�PHLOOHXUH�DSSURSULDWLRQ�GHV�HIIRUWV�
GX�3URJUDPPH�6SRWOLJKW��OHV�RUJDQLVDWLRQV�QDWLRQDOHV�HW�SDUWLFXOLqUHPHQW�ORFDOHV�VHURQW�SULRULVpHV�SRXU�IDLUH�
SDUWLH�LQWpJUDQWH�GH�FH�JURXSH�GH�UpIpUHQFH�GH�OD�VRFLpWp�FLYLOH��/HV�7HUPHV�GH�UpIpUHQFH�IRXUQLURQW�GHV�
GpWDLOV�VXU� OD� UHSUpVHQWDWLYLWp�GX�*56&��DLQVL�TXH�VXU� OHV�PpFDQLVPHV�GH� UHGHYDELOLWp�YLV�j�YLV�G¶DXWUHV�
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RUJDQLVDWLRQV� GH� OD� VRFLpWp� FLYLOH�� /HV� WHUPHV� GH� UpIpUHQFH� GHYURQW� SUpYRLU� pJDOHPHQW� GHV� PHVXUHV�
FRQFUqWHV�SRXU�OD�JHVWLRQ�GH�FRQIOLWV�G¶LQWpUrWV�SRWHQWLHOV�DXSUqV�GH�FHUWDLQV�GHV�PHPEUHV�DSSDUWHQDQW�j�
GHV� RUJDQLVDWLRQV� GH� OD� VRFLpWp� FLYLOH��(Q�HIIHW�� DX�GHOj� GH� FH� U{OH� G¶DSSXL� FRQVHLO� TXL� HVW� DWWHQGX�� FHV�
PHPEUHV� SRXUUDLHQW� VH� UHWURXYHU� pJDOHPHQW� FRPPH� RUJDQLVDWLRQV� pOLJLEOHV� SRXU� OD�PLVH� HQ�°XYUH� GH�
FHUWDLQHV�GHV�DFWLYLWpV�GX�SURJUDPPH���
(Q� FROODERUDWLRQ� DYHF� OH� FRPLWp�QDWLRQDO� GH� FRRUGLQDWLRQ� WHFKQLTXH�� OH�*56&�SDUWLFLSHUD�DFWLYHPHQW� DX�
SLORWDJH�WHFKQLTXH��j�OD�PLVH�HQ�°XYUH�HW�DX�VXLYL�GX�SURJUDPPH�SD\V��/H�*56&�YHLOOHUD�j�O¶DSSURSULDWLRQ�
GH�O
LQLWLDWLYH�SDU�OHV�SDUWHQDLUHV�QDWLRQDX[�HW�FROODERUHUD�DYHF�OHV�FRPLWpV�GH�FRRUGLQDWLRQ�PLQLVWpULHOV�HW�
QDWLRQDX[�HW�O
pTXLSH�GH�PLVH�HQ�°XYUH�GX�SURJUDPPH�SD\V�SRXU�ODQFHU�HW�VXLYUH�O
LQLWLDWLYH�6SRWOLJKW��/H�
*56&�DXUD�DXVVL�SRXU�U{OH�GH���

x� 'RQQHU�GHV�FRQVHLOV�VXU�OHV�TXHVWLRQV�DFWXHOOHV�OLpHV�j�O
pOLPLQDWLRQ�GHV�9)))��\�FRPSULV�OD�YLROHQFH�
IDPLOLDOH��DX[�QLYHDX[�QDWLRQDO�HW�ORFDO��DLQVL�TXH�VXU�O
RULHQWDWLRQ�VWUDWpJLTXH�GX�SURJUDPPH�SD\V�HW�
OHV�TXHVWLRQV�VWUDWpJLTXHV�SHUWLQHQWHV���

x� &ROODERUHU�DYHF� OH�&&7�VXU� OHV� LQLWLDWLYHV�GH�SODLGR\HU�HW�GH�FRPPXQLFDWLRQ�DLQVL�TX
DX�GLDORJXH�
SROLWLTXH��QRWDPPHQW�HQ�VRXWHQDQW�OD�YLVLELOLWp�HW�OD�SURPRWLRQ�GHV�REMHFWLIV�GX�SURJUDPPH�SD\V�DX[�
QLYHDX[�QDWLRQDO�HW�ORFDO���

x� $SSX\HU�OHV�HIIRUWV�GH�GLIIXVLRQ�GHV�PHVVDJHV�GX�SURJUDPPH�6SRWOLJKW�VXU�O
pOLPLQDWLRQ�GHV�9)))�
DXSUqV� GX� SXEOLF�� DX[� QLYHDX[� QDWLRQDO� HW� FRPPXQDXWDLUH�� HQ� SDUWLFXOLHU� DXSUqV� GHV� JURXSHV�
PDUJLQDOLVpV��GHV�MHXQHV�HW�GHV�PpGLDV���

x� 6HUYLU� G
HVSDFH� LQWHUDFWLI� HW� GH� IRUXP� GH� GLDORJXH� RXYHUW� SRXU� OHV� JURXSHV� HW� OHV� UpVHDX[� TXL�
WUDYDLOOHQW� j� O
pOLPLQDWLRQ� GHV� 9)))�� \� FRPSULV� VXU� OHV� GpYHORSSHPHQWV�� WHQGDQFHV� HW� ULVTXHV�
PRQGLDX[��UpJLRQDX[��QDWLRQDX[�HW�ORFDX[�OLpV�j�FHV�WUDYDX[���

x� (QJDJHU� j� LQWHUYDOOHV� UpJXOLHUV� GHV� FRQVXOWDWLRQV� SOXV� ODUJHV�DYHF� OHV� JURXSHV� HW� UpVHDX[� GH� OD�
VRFLpWp�FLYLOH��DILQ�GH�OHV�PHWWUH�j�MRXU�HW�GH�VROOLFLWHU�GHV�FRQWULEXWLRQV�VXU�OH�SURJUDPPH�SD\V���

x� )RXUQLU�GHV�LQIRUPDWLRQV�HQ�UHWRXU�DX�&&7��\�FRPSULV�SDU�OH�ELDLV�G
XQ�UDSSRUW�DQQXHO�GH�VXLYL��VXU�
OD�PLVH�HQ�°XYUH�GX�SURJUDPPH�SD\V�DLQVL�TXH�GHV�FRQVHLOV�SRXU�UHOHYHU�OHV�GpILV��

(Q�DWWHQGDQW�OD�PLVH�HQ�SODFH�GX�*56&�SHUPDQHQW�ORUV�GX�GpPDUUDJH�HIIHFWLI�GX�SURJUDPPH�6SRWOLJKW��XQ�
JURXSH�LQWpULPDLUH�GH�OD�VRFLpWp�FLYLOH�D�pWp�FRQVWLWXp�GDQV�OH�EXW�G¶DFFRPSDJQHU�OHV�HIIRUWV�GH�IRUPXODWLRQ�
GX�SURJUDPPH�SD\V��$LQVL��j�OD�VXLWH�G¶XQ�DWHOLHU�PXOWL�DFWHXUV�GH�FRQFHUWDWLRQ�DYHF�OD�VRFLpWp�FLYLOH�OH����
MXLQ� ������ ��� PHPEUHV� DSSDUWHQDQW� j� GHV� RUJDQLVDWLRQV� GH� OD� VRFLpWp� FLYLOH� RQW� pWp� pOXV� SDU� OHV�
UHSUpVHQWDQWV�GHV�26&�SUpVHQWV�j�O¶DWHOLHU�SRXU�VLpJHU�DX�VHLQ�GH�FH�JURXSH�FRQVXOWDWLI�LQWpULPDLUH��$ILQ�GH�
V¶DVVXUHU�G¶XQH�ERQQH�UHSUpVHQWDWLRQ�GH�WRXWHV�OHV�FDWpJRULHV�G¶26&�SUpVHQWHV�GDQV�OH�SD\V�HW�FLEOpHV�HQ�
SULRULWp�SDU�6SRWOLJKW��HW�SRXU�WHQLU�FRPSWH�GHV�SULQFLSHV�GH�GLYHUVLWp��XQH�UpSDUWLWLRQ�GHV�SRVWHV�D�pWp�GpFLGp�
G¶XQ�FRPPXQ�DFFRUG�DYHF�OD�VRFLpWp�FLYLOH�FRPPH�VXLW�����PHPEUHV�DSSDUWHQDQW�j�GHV�PRXYHPHQWV�GHV�
IHPPHV��HQ�JpQpUDO�����PHPEUH�UHSUpVHQWDQW�XQH�RUJDQLVDWLRQ�GH�GpIHQVH�GHV�GURLWV�GHV�SHUVRQQHV�DYHF�
KDQGLFDS� �� �� PHPEUH� DSSDUWHQDQW� j� XQH� RUJDQLVDWLRQ� UXUDOH� GH� OD� VRFLpWp� FLYLOH� �� �� PHPEUH� SRXU� XQ�
UHSUpVHQWDQW� G¶XQH� RUJDQLVDWLRQ� ORFDOH� GH� EDVH� �� �� PHPEUH� LVVX� G¶XQH� RUJDQLVDWLRQ� GH� WUDYDLOOHXUV� RX�
V\QGLFDWV�����PHPEUH�pPDQDQW�G¶XQH�RUJDQLVDWLRQ�GH� MHXQHV�HQJDJpV�GDQV� OD� OXWWH�FRQWUH� OHV�YLROHQFHV�
IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�����PHPEUH�DSSDUWHQDQW�j�XQH�RUJDQLVDWLRQ�GH�GpIHQVH�GHV�GURLWV�VH[XHOV�
HW�GH�OD�UHSURGXFWLRQ�����PHPEUH�LVVX�G¶XQH�RUJDQLVDWLRQ�GH�GpIHQVH�GHV�GURLWV�GHV�SHUVRQQHV�YLYDQW�DYHF�
OH�9,+�����PHPEUH�G¶XQH�RUJDQLVDWLRQ�G¶KRPPHV�JDUoRQV�HQJDJpV�GDQV�OD�OXWWH�FRQWUH�OHV�YLROHQFHV�IDLWHV�
DX[� IHPPHV� �� ��PHPEUH� G¶XQH� RUJDQLVDWLRQ� GH� GpIHQVH� GHV� GURLWV� GHV� SHUVRQQHV� /*%7,�� ��PHPEUHV�
G¶RUJDQLVDWLRQV� LQWHUQDWLRQDOHV� LQWHUYHQDQW� GDQV� FH� VHFWHXU�� $LQVL�� VXU� ��� PHPEUHV�� ��� SURYLHQQHQW�
G¶RUJDQLVDWLRQV� ORFDOHV� RX� QDWLRQDOHV�� FRQIRUPpPHQW� j� O¶REMHFWLI� GH� UHQIRUFHPHQW� GHV� FDSDFLWpV�
G¶RUJDQLVDWLRQV�KDwWLHQQHV�GH�OD�VRFLpWp�FLYLOH��
�
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9,,�� 5HGHYDELOLWp��
/D� UHGHYDELOLWp� HVW� XQ� GHV� SULQFLSHV� SURJUDPPDWLTXHV� GHV� 1DWLRQV� 8QLHV� TXL� VRQW� DX[� IRQGHPHQWV� GH�
O¶DSSURFKH� ©�8QLV� GDQV� O¶DFWLRQ�ª�� (OOH� ILJXUH� SDUPL� OHV� GLUHFWLYHV� GH� OD� UpIRUPH� GHV� 1DWLRQV� 8QLHV�
SDUWLFXOLqUHPHQW�GHV�QRXYHOOHV�GLVSRVLWLRQV�GX�V\VWqPH�GX�&RRUGRQQDWHXU�5pVLGHQW��/D�UpIRUPH�SU{QH�OH�
UHQIRUFHPHQW�GX� U{OH�GX�&RRUGRQQDWHXU�5pVLGHQW�TXL� HVW� JDUDQW� GH� OD� FRKpUHQFH�GHV� LQWHUYHQWLRQV�GHV�
1DWLRQV�8QLHV�TXL�GHYUDLW�SHUPHWWUH�GH�PLQLPLVHU�OHXUV�FR�WV�GH�WUDQVDFWLRQ�HW�GH�PD[LPLVHU�OHXU�LPSDFW��
/¶,QLWLDWLYH�6SRWOLJKW�DFFRUGH�XQH�DWWHQWLRQ�SDUWLFXOLqUH�j�FHWWH�RULHQWDWLRQ�VWUDWpJLTXH�GH�OD�UpIRUPH���
�

Responsabilités et redevabilité du Coordonnateur Résident  

/D� UHVSRQVDELOLWp� GH� O¶HQVHPEOH� GX� 3URJUDPPH� LQFRPEH� DX� FRRUGRQQDWHXU� 5pVLGHQW� TXL� GLVSRVH� GH�
O¶DXWRULWp� GpFLVLRQQHOOH�� ,O� GRQQH� O¶RULHQWDWLRQ� VWUDWpJLTXH�JOREDOH� HW� DVVXUH� OD� VXSHUYLVLRQ� GH� OD�PLVH� HQ�
°XYUH� GH� O¶HQVHPEOH� SURJUDPPH� SD\V�� 6HORQ� OHV� WHUPHV� GH� OD� JRXYHUQDQFH� GX� SURJUDPPH�� LO� HVW� FR�
SUpVLGHQW�GX�&RPLWp�GH�3LORWDJH��LQVWDQFH�VXSUrPH�FKDUJp�GH�O¶RULHQWDWLRQ�VWUDWpJLTXH��GH�OD�VXSHUYLVLRQ�
ILGXFLDLUH��OD�JHVWLRQ�HW�OD�FRRUGLQDWLRQ��HW�DVVXUH�OD�FRRUGLQDWLRQ�HQWUH�OHV�GLIIpUHQWHV�SDUWLHV�SUHQDQWHV��j�
VDYRLU� OH� *RXYHUQHPHQW�� OHV� $JHQFHV� UpFLSLHQGDLUHV�� O¶8QLRQ� HXURSpHQQH� HW� OD� VRFLpWp� FLYLOH�� /H�
&RRUGRQQDWHXU� 5pVLGHQW� HVW� DXVVL� UHVSRQVDEOH� GH� OD�PRELOLVDWLRQ� GHV� UHVVRXUFHV� HW� GH� OD� YLVLELOLWp� GX�
3URJUDPPH�DX� QLYHDX� QDWLRQDO� HW� LQWHUQDWLRQDO�� ,O� D� XQ� SRXYRLU� GH� GpFLVLRQ� VXU� WRXWHV� OHV� pWDSHV� GH� OD�
SURJUDPPDWLRQ�HW�GH�PLVH�HQ�°XYUH�GX�SURJUDPPH�\�FRPSULV�O¶DSSUREDWLRQ�GX�GRFXPHQW�GH�SURJUDPPH�
SD\V�HW� OHV�SODQV�GH� WUDYDLO�� OD� FRQILUPDWLRQ� GHV�DJHQFHV�G¶H[pFXWLRQ� HW� OHV�DJHQFHV� OHDG�HW� VRXPHW� OH�
3URJUDPPH�SD\V�j�O¶,QLWLDWLYH�6SRWOLJKW�DX�QLYHDX�LQWHUQDWLRQDO��,O�IDFLOLWH�OD�FROODERUDWLRQ�DYHF�OHV�$JHQFHV�
GHV� 1DWLRQV� 8QLHV�� FKDUJpHV� GH� O¶H[pFXWLRQ� GX� 3URJUDPPH�� OHV� SDUWLHV� SUHQDQWHV� JRXYHUQHPHQWDOHV��
O¶8QLRQ�(XURSpHQQH��HW�OH�JURXSH�GH�5pIpUHQFH�SRXU�OD�PLVH�HQ�°XYUH�HIILFDFH�GX�3URJUDPPH��

/D� UHGHYDELOLWp� JOREDOH� GH� OD�PLVH� HQ�°XYUH� GX� SURJUDPPH�6SRWOLJKW� pWDQW� GpYROXH� DX�&RRUGRQQDWHXU�
5pVLGHQW��DLQVL�TXH�O¶RULHQWDWLRQ�VWUDWpJLTXH��OD�VXSHUYLVLRQ�HW�OD�FRRUGLQDWLRQ�GHV�HIIRUWV�GH�SODLGR\HU�HW�GH�
PRELOLVDWLRQ�GH�UHVVRXUFHV��LO�HVW�LPSRUWDQW�GH�JDUDQWLU�XQ�DSSXL�WHFKQLTXH�DX�5&2�SRXU�OXL�SHUPHWWUH�GH�
UpSRQGUH�DX[�REMHFWLIV�HVFRPSWpV��/H�5&2�FRQVHLOOHUD�OH�&RRUGRQQDWHXU�5pVLGHQW�VXU�OD�PLVH�HQ�°XYUH�GX�
3URJUDPPH��OH�SODLGR\HU�GH�KDXW�QLYHDX��OD�PRELOLVDWLRQ�GH�UHVVRXUFHV�HW�DVVXUHUD�OD�SUpSDUDWLRQ�WHFKQLTXH�
GHV� WUDYDX[�GX�&RPLWp�GH�SLORWDJH�HW�GX�&RPLWp� WHFKQLTXH�GX�3URJUDPPH��/H�5&2� WUDYDLOOH�HQ�pWURLWH�
FROODERUDWLRQ�DYHF�O¶218�)(00(6�TXL�DVVXUH�OH�OHDG�WHFKQLTXH�GX�SURJUDPPH��,O�DVVXUHUD�OH�FRQWU{OH�GH�
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TXDOLWp� GHV� SODQV� GH� WUDYDLO� DQQXHOV� HW� GHV� UDSSRUWV� VSpFLILTXHV� TXL� VHURQW� SURGXLWV� SDU� OHV� DJHQFHV�
UpFLSLHQGDLUHV��,O�VXSHUYLVHUD�OD�SURGXFWLRQ�GX�UDSSRUW�JOREDO�GH�VXLYL�GX�SURJUDPPH�SD\V��,O�FRRUGRQQHUD�OD�
SUpSDUDWLRQ� HW� OD� UpDOLVDWLRQ� GHV� pYDOXDWLRQV�� 218� )(00(6� YHLOOHUD� j� OD� FRKpUHQFH� WHFKQLTXH� GX�
SURJUDPPH�SD\V�DX�QLYHDX�GH�OD�PLVH�HQ�°XYUH��/¶218�)(00(6�DSSRUWHUD�XQ�DSSXL�WHFKQLTXH�DX�5&2�
SRXU�OD�SURGXFWLRQ�GX�UDSSRUW�JOREDO�HW�OD�UpDOLVDWLRQ�GHV�pYDOXDWLRQV���

,O�FRQYLHQW�GH�VLJQDOHU�TXH�GDQV�OHV�GpSDUWHPHQWV�FLEOpV��LO�VHUD�PLV�HQ�SODFH�OHV�8QLWpV�GpSDUWHPHQWDOHV�
GX�SURJUDPPH�6SRWOLJKW��8'36��TXL�DSSXLHURQW�OHV�DJHQFHV�GHV�1DWLRQV�8QLHV�GDQV�OD�PLVH�HQ�°XYUH�GHV�
DFWLYLWpV�HQ�YXH�GH�JDUDQWLU�OD�FRKpUHQFH�GHV�LQWHUYHQWLRQV��/HV�8'36�VHURQW�VXSHUYLVpHV�SDU�OHV�DJHQFHV��
(OOHV� WUDYDLOOHURQW�HQ�pWURLWH�FROODERUDWLRQ�DYHF� OHV�SDUWHQDLUHV�G¶H[pFXWLRQ�TXL�DXURQW�pWDEOL�GHV�FRQWUDWV�
DYHF�OHV�DJHQFHV��/HV�SDUWHQDLUHV�G¶H[pFXWLRQ�EpQpILFLHURQW�GH�O¶DSSXL�WHFKQLTXH�HW�O¶DFFRPSDJQHPHQW�GHV�
DJHQFHV�HW�GHV�8'36��/¶RUJDQLVDWLRQ�HW�OH�IRQFWLRQQHPHQW�GHV�8'36�VHURQW�SUpFLVpV�GDQV�GHV�7HUPHV�GH�
UpIpUHQFH�VSpFLILTXHV���

En définitive, le Coordonnateur Résident est redevable au Secrétariat General pour l’ensemble de la 
conception, la mise en place, la mise en œuvre, et le rapportage des programmes du pays tout en 
s’assurant de l’appropriation nationale au niveau le plus élevé, de la durabilité des résultats, de 
l’apport de ressources complémentaires, et de l’engagement avec les partenaires et les parties 
prenantes clés���

Responsabilités et redevabilité des agences récipiendaires �

Les chef(fe)s des agences sont redevables envers le Coordonnateur résident pour l’atteinte des 
résultats programmatiques et financiers au niveau du pays. Cette redevabilité est mutuelle entre les 
chef(fe) des agences.��

218�)HPPHV��HQ�VH�EDVDQW�VXU�XQH�H[SHUWLVH�PRQGLDOH�XQLTXH�HQ�PDWLqUH�GH�OD�OXWWH�FRQWUH�OHV�9))��MRXH�
XQ�U{OH�FOp�HQ�+DwWL�HQ�WDQW�TXH�SDUWHQDLUH�GX�0LQLVWqUH�GH�OD�&RQGLWLRQ�IpPLQLQH�HW�GHV�'URLWV�+XPDLQV��HW�
G¶DXWUHV�GpSDUWHPHQWV�VHFWRULHOV��VpFXULWp��MXVWLFH��pGXFDWLRQ��GDQV�OH�GRPDLQH�GH�OD�OXWWH�FRQWUH�OHV�9))��\�
FRPSULV�OD�YLROHQFH�IDPLOLDOH�QRWDPPHQW�OHV�YLROHQFHV�GHV�SDUWHQDLUHV�LQWLPHV��HQ�UHQIRUoDQW�OHXUV�FDSDFLWpV�
WHFKQLTXHV�HW�SURJUDPPDWLTXHV�FRQFHUQDQW�O¶pODERUDWLRQ��O¶DGRSWLRQ�HW�OD�PLVH�HQ�°XYUH�G¶XQ�FDGUH�OpJLVODWLI�
HW�SROLWLTXH�UHQIRUFp��O¶pFKDQJH�HW�OD�SDUWLFLSDWLRQ�GH�OD�VRFLpWp�FLYLOH�HW�OD�EXGJpWLVDWLRQ�VHQVLEOH�DX�JHQUH���

6XU�OD�EDVH�GH�VRQ�PDQGDW��218�)HPPHV�PDLQWLHQW�pJDOHPHQW�XQ�SDUWHQDULDW�IRUW�DYHF�OHV�RUJDQLVDWLRQV�
HW�PRXYHPHQWV�IpPLQLQV�GH�OD�VRFLpWp�FLYLOH�+DwWLHQQH�HW�GH�GpIHQVH�GHV�GURLWV�GH�OD�IHPPH�SRXU�SURPRXYRLU�
OHXU�SDUWLFLSDWLRQ�DX[�FDGUHV�QRUPDWLIV�PRQGLDX[�HW�QDWLRQDX[�DILQ�GH�PHWWUH�ILQ�DX[�9))�HW�GH�SURPRXYRLU�
OHV�GURLWV�GH�OD�IHPPH��218�)HPPHV�HQFRXUDJH�FHV�PRXYHPHQWV�SDU�GHV�LQLWLDWLYHV�G
DXWRQRPLVDWLRQ��GH�
UHQIRUFHPHQW�GHV�FDSDFLWpV�HW�G¶DLGH�j�OD�IRUPDWLRQ�GH�UpVHDX[�SRXU�IDLUH�HQ�VRUWH�TXH�OHV�YRL[�GHV�IHPPHV�
VRLHQW�HQWHQGXHV��LQIOXHQWHV�HW�WRXW�DXVVL�HIILFDFHV�GDQV�OD�SULVH�GH�GpFLVLRQV�HW�O¶RULHQWDWLRQ�DX�QLYHDX�ORFDO�
HW�QDWLRQDO���

218� )HPPHV� LQYHVWLW� �� PLOOLRQV� GH� GROODUV� SDU� DQ� H[FOXVLYHPHQW� GDQV� OD� OXWWH� FRQWUH� OHV� 9%*� HW�
O¶DXWRQRPLVDWLRQ�GHV�IHPPHV��(OOH�ILQDQFH�j�FHW�pJDUG�OD�PLVH�HQ�°XYUH�GX�3ODQ�1DWLRQDO�����������GH�
OXWWH�FRQWUH� OHV�YLROHQFHV�HQYHUV� OHV� IHPPHV��'DQV� OD�PrPH�SHUVSHFWLYH��HOOH�HQJDJH�GHV�SURJUDPPHV�
LQQRYDQWV�TXL�LPSOLTXHQW�VSpFLILTXHPHQW�OHV�MHXQHV��OHV�KRPPHV�HW�OHV�DUWLVWHV�GDQV�OD�SUpYHQWLRQ�GHV�9)))�
HW�TXL�YLVHQW�OH�FKDQJHPHQW�GHV�QRUPHV��DWWLWXGHV�HW�FRPSRUWHPHQWV�VRFLDX[��WRXW�FRPPH�HOOH�ILQDQFH�OD�
PLVH�HQ�°XYUH���(OOH�MXVWLILH�SRXU�WRXWHV�FHV�LQLWLDWLYHV�G¶XQ�WDX[�FXPXOp�G¶H[pFXWLRQ�RSpUDWLRQQHOOH�VXSpULHXU�
j�����DQ��'DQV�VRQ�DSSURFKH� LQFOXVLYH��218�)HPPHV� WUDYDLOOH�DYHF� OHV� OHDGHUV�FRPPXQDXWDLUHV�HW�D�
pWDEOL�GHV�SODWHIRUPHV�PXOWL�DFWHXUV�DX�QLYHDX�FRPPXQDXWDLUH�DILQ�GH�OHV�PRELOLVHU�FRQWUH�OHV�9)))��/HV�
DSSURFKHV� EDVpHV� VXU� O¶XWLOLVDWLRQ� GHV� PpGLDV� VRFLDX[� HW� GH� SUR[LPLWp� HQ� ODQJXHV� ORFDOHV� IRQW� SDUWLH�
LQWpJUDQWH�GH�VHV�SURJUDPPHV��218�)HPPHV�D�XQH�H[SpULHQFH�VXEVWDQWLHOOH�HQ�PDWLqUH�GH�UpDOLVDWLRQ�GH�
JUDQGV�SURMHWV�FRQMRLQWV�j�+DwWL��

¬�WUDYHUV�VD�SUpVHQFH�GDQV�OD�TXDVL�WRWDOLWp�GHV�GpSDUWHPHQWV�GX�SD\V��HOOH�PHW�j�GLVSRVLWLRQ�VRQ�H[SHUWLVH�
HW�FHOOH�GH�VHV�SDUWHQDLUHV�SRXU�FDWDO\VHU�GHV�DYDQFpHV�GDQV�OD�SUpYHQWLRQ�HW� OD�UpSRQVH�DX[�9%*��6HV�
FLEOHV�pSRXVHQW�OH�ODUJH�pYHQWDLO�GHV�VRXV�JURXSHV�VRFLDX[�VRXIIUDQW�GH�YLROHQFHV�HW�DIIHFWLRQV�OLpHV�j�OHXU�
VWDWXW� VRFLDO��6WUDWpJLTXHPHQW��HOOH� VH�SRVLWLRQQH�SULRULWDLUHPHQW�GDQV� OH�SODLGR\HU�HQ�YXH�GHV� UpIRUPHV�
MXULGLTXHV�HW�SROLWLTXHV��GHV�DFWLRQV�GH�PRELOLVDWLRQ�VRFLDOH�HW�FRPPXQDXWDLUH�HQ�YXH�GH�OD�SUpYHQWLRQ�GHV�
YLROHQFHV� HW� GH� VWUXFWXUDWLRQ� GHV�26&�� TXL� VRQW� VHV� UHODLV� DXSUqV� GHV� EpQpILFLDLUHV��(OOH� VH� SRVLWLRQQH�
HIILFDFHPHQW�GDQV�OH�VRXWLHQ�HW�OH�UHQIRUFHPHQW�GHV�FDSDFLWpV�GHV�LQVWLWXWLRQV�SXEOLTXHV�VXU�OD�3%6*��HW�
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O¶DQLPDWLRQ�GHV�FDGUHV�GH�FRQFHUWDWLRQ���

/
,QLWLDWLYH�6SRWOLJKW�EpQpILFLHUD�GH�O¶H[SHUWLVH�JOREDOH�HW�GH� O¶H[SpULHQFH�GH� ORQJXH�GDWH�GH� O¶81,&()�HQ�
+DwWL�GDQV�OHV�GRPDLQHV�GH�OD�SURWHFWLRQ�GH�O¶HQIDQFH��GH�OD�SUpYHQWLRQ�HW�OD�UpSRQVH�DX[�YLROHQFHV�EDVpHV�
VXU�OH�JHQUH��GH�O¶pGXFDWLRQ�\�FRPSULV�O¶pGXFDWLRQ�SDUHQWDOH��GX�SODLGR\HU�HW�GH�OD�FRPPXQLFDWLRQ��HW�GH�OD�
VHQVLELOLVDWLRQ�HW�OD�PRELOLVDWLRQ�FRPPXQDXWDLUH��81,&()�+DwWL�V¶DSSXLH�VXU�XQH�pTXLSH�GH����VWDIIV�DYHF�
XQH�SUpVHQFH�SK\VLTXH�j�3RUW�DX�3ULQFH��/HV�&D\HV��&DS�+DwWLHQ��*RQDwYHV�HW�+LQFKH��(Q�������81,&()�
+DwWL�D�PRELOLVp�86������PLOOLRQV�GRQW�GHV�IRQGV�SRXU�SUpYHQLU�HW�UpSRQGUH�DX[�YLROHQFHV�IDLWHV�DX[�ILOOHV�HW�
JDUoRQV�HW�SRXU�UHQIRUFHU�OD�VpFXULWp�HW�OD�SURWHFWLRQ�GHV�EpQpILFLDLUHV�GH�O¶81,&()�HW�VHV�SDUWHQDLUHV�GH�
PLVH�HQ�°XYUH�FRQWUH�O¶H[SORLWDWLRQ�HW�OHV�DEXV�VH[XHOV��81,&()�+DwWL�WUDYDLOOH�HQ�pWURLWH�FROODERUDWLRQ�DYHF�
OH�*RXYHUQHPHQW�QRWDPPHQW�OH�0LQLVWqUH�GHV�$IIDLUHV�6RFLDOHV�HW�GX�7UDYDLO��O¶,QVWLWXW�GX�%LHQ�ÇWUH�6RFLDO�
HW�GH�5HFKHUFKH�HW� OH�0LQLVWqUH�GH� OD�-XVWLFH�HW�6pFXULWp�3XEOLTXH�� OD�FRPPXQDXWp�GHV�EDLOOHXUV��HW� OHV�
RUJDQLVDWLRQV�GH�OD�VRFLpWp�FLYLOH�DILQ�G¶DPpOLRUHU�OH�FDGUH�OpJLVODWLI�HW�LQVWLWXWLRQQHO�HQ�IDYHXU�GHV�HQIDQWV��OD�
SULVH�HQ�FKDUJH�GHV�HQIDQWV�YXOQpUDEOHV�HW�OD�SUpYHQWLRQ�GHV�YLROHQFHV�j�OHXU�pJDUG��HW�OD�VHQVLELOLVDWLRQ�GHV�
SDUHQWV��GHV�HQIDQWV�HW�GHV�MHXQHV��

/¶81)3$�GH�SDU�VRQ�PDQGDW�DSSXLH�VWUDWpJLTXHPHQW�+DwWL�HQ�YLVDQW�XQ�GRXEOH�REMHFWLI�GH�UHQIRUFHPHQW�
GHV�FDSDFLWpV�GX�JRXYHUQHPHQW�HW�GH�OD�VRFLpWp�FLYLOH�HW�UHQIRUFHU�OH�SURFHVVXV�GH�FRQVROLGDWLRQ�GX�QH[XV�
�GpYHORSSHPHQW� HW� KXPDQLWDLUH� DXSUqV� GHV� SDUWHQDLUHV���6RQ� SODQ� VWUDWpJLTXH� JOREDO� ���������� YLVH� j�
DVVXUHU� O¶DFFqV�XQLYHUVHO�j� OD�VDQWp�VH[XHOOH�HW� UHSURGXFWLYH�� WRXW�HQ�DGUHVVDQW� OD�VDQWp�HW� OHV�GURLWV�HQ�
PDWLqUH�GH�VH[XDOLWp�HW�GURLWV�UHSURGXFWLIV�SRXU�DWWHLQGUH�G¶LFL������VHV�WURLV�REMHFWLIV�WUDQVIRUPDWHXUV���]pUR�
GpFqV� PDWHUQHOV� pYLWDEOHV�� ]pUR� YLROHQFH� EDVpH� VXU� OH� JHQUH� HW� SUDWLTXHV� QpIDVWHV�� ]pUR� EHVRLQ� HQ�
SODQLILFDWLRQ�IDPLOLDOH�QRQ�VDWLVIDLWV��$YHF�VHV����VWDIIV��LO�DSSXLH�OH�*RXYHUQHPHQW��0633��0&)')��0-6$&��
03&(��0,&7«��SRXU�O¶pODERUDWLRQ�HW�OD�PLVH�HQ�°XYUH�GHV�VWUDWpJLHV�HW�SROLWLTXHV�QDWLRQDOHV��OD�6RFLpWp�
&LYLOH� �*+(6.,2�� &3)2�� 85$0(/�� +$*1«�� GDQV� VL[� 'pSDUWHPHQWV� DYHF� XQH� HQYHORSSH� WRWDOH� GH�
������������HQ�������

'H�IDoRQ�VSpFLILTXH���
x� /¶81)3$�DSSXLH�OH�JRXYHUQHPHQW�SRXU�OH�UHQIRUFHPHQW�GH�O
DFFqV�DX[�VHUYLFHV�GH�VDQWp�VH[XHOOH�

HW� UHSURGXFWLYH� j� O
pFKHOOH� GHV� SROLWLTXHV� QDWLRQDOHV� �FRQWULEXWLRQ� DFWLYH� DX� GpYHORSSHPHQW� GX�
QRXYHDX�3ODQ�QDWLRQDO�6WUDWpJLTXH�6DQWp�GH� OD�5HSURGXFWLRQ������������PDLV�pJDOHPHQW�GH� OD�
PLVH� HQ�°XYUH� GH� FHOXL�FL� DYHF� WURLV� JUDQGV� REMHFWLIV� VWUDWpJLTXHV� j� VDYRLU� OD� UpGXFWLRQ� GH� OD�
PRUWDOLWp�PDWHUQHOOH�� O
DXJPHQWDWLRQ� GX� SRXUFHQWDJH� GHV� EHVRLQV� QRQ� VDWLVIDLWV� HQ� SODQLILFDWLRQ�
IDPLOLDOH� HW� OD� GLPLQXWLRQ� GHV� JURVVHVVHV� SUpFRFHV��3RXU� FRPEOHU� OH� GpILFLW� pOHYp� GH� SHUVRQQHO�
TXDOLILp�HQ�VDQWp�GH� OD�UHSURGXFWLRQ�SDUWLFXOLqUHPHQW�SRXU� OD�SULVH�HQ�FKDUJH�GHV�FDV�GH�YLRO��GX�
SHUVRQQHO�6DJH�IHPPHV��LQILUPLqUHV��J\QpFRORJXHV�VRQW�GpSOR\pV�GDQV�OHV�LQVWLWXWLRQV�VDQLWDLUHV�
HW�DX�QLYHDX�FRPPXQDXWDLUH�j�WUDYHUV�GHV�VWUDWpJLHV�DYDQFpHV�GH�FOLQLTXHV�PRELOHV�HW�YLVLWHV�j�
GRPLFLOH�HQ�OLHQ�DYHF�OH�0633��

x� /¶81)3$�D�XQH�H[SpULHQFH�DYpUpH�GDQV�OD�SULVH�HQ�FKDUJH�GHV�9%*�QRWDPPHQW�SDU�O¶pWDEOLVVHPHQW�
GH����8QLWpV�9%*�DX�VHLQ�GH�VL[�LQVWLWXWLRQV�GH�VDQWp�HQ�UHQIRUoDQW�OD�FDSDFLWp�GHV�SUHVWDWDLUHV�SDU�
OD�PLVH�j�GLVSRVLWLRQ�G¶LQWUDQWV�SRXU�OH�VXLYL�PpGLFDO�� OH�VXSSRUW�SV\FKRVRFLDO�HW�pFRQRPLTXH�GHV�
VXUYLYDQWHV��/H�0&)')�HQ�WDQW�TX¶DFWHXU�FOp�EpQpILFLH�GH�UHQIRUFHPHQW�GH�FDSDFLWpV�WDQW�DX�QLYHDX�
FHQWUDO�TXH�GDQV�OHV�FRRUGLQDWLRQV�GpSDUWHPHQWDOHV�HW�G¶XQ�DSSXL�WHFKQLTXH�HQ�SDUWLFXOLHU�HQ�YXH�
GH�OD�YXOJDULVDWLRQ�HW�GH�OD�PLVH�HQ�°XYUH�GH�OD�3ROLWLTXH�(JDOLWp�)HPPHV�+RPPHV��()+�������
������GX�3ODQ�G¶$FWLRQ�1DWLRQDO�()+�����������HW�GX�3ODQ�QDWLRQDO�VWUDWpJLTXH�GH�OXWWH�FRQWUH��OD�
YLROHQFH�HQYHUV��OHV�IHPPHV������������HW�SRXU��O¶pODERUDWLRQ�GHV�UDSSRUWV�GH��VXLYL�GHV�DFFRUGV�
LQWHUQDWLRQDX[�FRQQH[HV��&('()��(38����

x� 8Q�UHQIRUFHPHQW�LQVWLWXWLRQQHO�HVW�JDUDQWL�DX[�DVVRFLDWLRQV�GH�IHPPHV�HW�GH�MHXQHV�SRXU�DPpOLRUHU�
OHXU�FDSDFLWp�GH�VHQVLELOLVDWLRQ�GDQV�OHV�pFROHV�HW�HQ�PLOLHX�FRPPXQDXWDLUH�VXU�GHV�WKpPDWLTXHV�
OLpHV�DX�PDQGDW�GH� O¶81)3$��/D�SUpYHQWLRQ�GHV�JURVVHVVHV�SUpFRFHV�SDU� OD�PLVH�HQ�SODFH�GHV�
©�HVSDFHV�V�UV�ª�� OHV�HVSDFHV�GHV� ILOOHV�FRPPXQDXWDLUHV�VRQW�DXWDQW�G¶DFWLRQV�FRPPXQDXWDLUHV�
FOpV�SRXU�UDSSURFKHU�OHV�VHUYLFHV�GHV�FRPPXQDXWpV�OHV�SOXV�UHFXOpHV�GX�SD\V��&H�WUDYDLO�VH�IDLW�GH�
PDQLqUH�WUDQVYHUVDOH�DYHF�XQH�SURPRWLRQ�GH�O¶pGXFDWLRQ�HW�GH�O¶LQIRUPDWLRQ�GHV�IHPPHV�HW�GHV�ILOOHV�
SDUWLFXOLqUHPHQW�GDQV�OHV�FRPPXQDXWpV�SRXU�TXH�OHXUV�FKRL[�VRLHQW�pFODLUpV�HQ�FH�TXL�FRQFHUQH�
OHXU�VDQWp��

x� 6HV�DFWLYLWpV�GH�SODLGR\HU��DX�3DUOHPHQW�HQ�SDUWLFXOLHU��YLVHQW���OH�VRXWLHQ�j�OD�UpJOHPHQWDWLRQ�GH�OD�
SURIHVVLRQ� HW� OD� SUDWLTXH� VDJH�IHPPH� �� OD� 3URPRWLRQ� GX� U{OH� GH� OD� IHPPH� GDQV� OD� 3DL[� HW� OH�
'pYHORSSHPHQW�����OD�YRL[�GHV�IHPPHV�YHUV�XQ�GLDORJXH�LQWHU�KDwWLHQ�LQFOXVLI�HW�FRQVWUXFWLI��

x� 81)3$�DSSXLH� O¶,+6,�HQ� UHQIRUoDQW� OHV�FDSDFLWpV�QDWLRQDOHV�GDQV� OD�SURGXFWLRQ�HW� O¶DQDO\VH�GHV�
GRQQpHV�TXDQWLWDWLYHV�HW�TXDOLWDWLYHV��8Q�DSSXL�FRQVLGpUDEOH�D�pWp�GRQQp�DX�0&)')�HW�DX�0633�
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SRXU�OD�PLVH�HQ�SODFH�G¶XQH�EDVH�GH�GRQQpHV�QDWLRQDOH�VXU�OHV�9%*��FH�PrPH�WUDYDLO�HVW�SRXUVXLYL�
DYHF�OHV�SUHVWDWDLUHV�GH�VHUYLFHV�SRXU�XQH�KDUPRQLVDWLRQ�GH�OD�FROOHFWH��GH�O¶DQDO\VH�HW�GH�OD�JHVWLRQ�
GHV�GRQQpHV���

x� (Q� VLWXDWLRQ� KXPDQLWDLUH�� O¶81)3$�GHPHXUH� XQ� SDUWHQDLUH� LQFRQWRXUQDEOH� HQ� WDQW� TXH� OHDG� GHV�
DVSHFWV�9%*�SRXU�OD�PLVH�HQ�°XYUH�GX�'LVSRVLWLI�0LQLPXP�G¶8UJHQFH�HW�OD�SULVH�HQ�FKDUJH�GHV�
FDV�GH�YLROV�DLQVL�TXH�VRQ�DSSXL�WHFKQLTXH�HW�ILQDQFLHU�DX[�DFWHXUV�FOpV�SRXU�OD�SUpSDUDWLRQ�HW�OD�
UpSRQVH�DX[�XUJHQFHV��

/HV�LQWHUYHQWLRQV�GX�318'�VRQW�IRQGpHV�VXU�OH�PDQGDW�IRQGDPHQWDO�GH�O
RUJDQLVDWLRQ��TXL�HVW�GH�SURPRXYRLU�
XQ�GpYHORSSHPHQW�GXUDEOH�HW�LQFOXVLI��QRWDPPHQW�SDU�GHV�DSSURFKHV�LQVWLWXWLRQQHOOHV�HW�FRPPXQDXWDLUHV�
GH�UHQIRUFHPHQW�GHV�FDSDFLWpV��'DQV�OH�FDGUH�GH�VD�6ROXWLRQ�6LJQDWXUH����OH�318'�V
HVW�HQJDJp�j�DLGHU�
OHV�SD\V�j�DFFpOpUHU�OHV�WUDQVIRUPDWLRQV�HQ�IDYHXU�GX�GpYHORSSHPHQW�GXUDEOH�HQ�V
DWWDTXDQW�DX[�LQpJDOLWpV�
VWUXFWXUHOOHV� HQWUH� OHV� VH[HV�� HQ� UHQIRUoDQW� OD� UpVLOLHQFH� GHV� IHPPHV� SRXU� UpGXLUH� OHXU� YXOQpUDELOLWp�
VSpFLILTXH�DX[�FKRFV�HW�DX[�FULVHV�HW�HQ�UHPpGLDQW�DX[�LQpJDOLWpV�VSpFLILTXHV�TXL�OHV�PDLQWLHQQHQW�GDQV�OD�
SDXYUHWp��QRWDPPHQW�SDU�OD�SUpYHQWLRQ�HW�OH�WUDLWHPHQW�GHV�YLROHQFHV�VH[XHOOHV�HW�VH[LVWHV��'DQV�OHV�SD\V�
WRXFKpV�SDU�GHV�FULVHV�FRPPH�+DwWL��OH�318'�D�IDLW�°XYUH�GH�SLRQQLHU�HQ�pODERUDQW�XQ�FDGUH�FRQFHSWXHO�HW�
GHV� RXWLOV� IRQFWLRQQHOV� VROLGHV� SRXU� LQWpJUHU� OHV� TXHVWLRQV� G
pJDOLWp� GHV� VH[HV� GDQV� OH� SURJUDPPH� GH�
GpYHORSSHPHQW�QDWLRQDO���
$YHF�XQ�HIIHFWLI�GH�����HPSOR\pV�HW�XQ�taux d’exécution financière du�SURJUDPPH�DQQXHO�GH���������������
��86��OH�318'�+DwWL�GLVSRVH�GHV�FDSDFLWpV�RSpUDWLRQQHOOHV��GH�O
H[SpULHQFH�SURJUDPPDWLTXH��GH�O
H[SHUWLVH�
WHFKQLTXH�HW� GHV� UHODWLRQV� LQVWLWXWLRQQHOOHV�TXL� OXL� RQW� SHUPLV�GH�GLULJHU� OD�PLVH�HQ�°XYUH� GH�QRPEUHX[�
SURJUDPPHV�FRQMRLQWV��eWDW�GH�GURLW��)RQGV�SRXU�OD�FRQVROLGDWLRQ�GH�OD�SDL[��)RQGV�G
DIIHFWDWLRQ�VSpFLDOH�
SRXU�OD�VpFXULWp�KXPDLQH���DLQVL�TXH�GH�VHV�SURSUHV�LQLWLDWLYHV�YLVDQW�j����

x� 5HQIRUFHU� O
pWDW� GH� GURLW� HW� O
DFFqV� j� OD� MXVWLFH� SRXU� OHV� VXUYLYDQWHV� GH� OD� 9)))� �JUkFH� j� GHV�
SDUWHQDULDWV�DYHF�OH�0-63�HW�OD�31+����

x� $LGHU�O¶23&�j�GRFXPHQWHU�HW�j�H[DPLQHU�OHV�YLRODWLRQV�GHV�GURLWV�KXPDLQV����
x� 0HQHU�DYHF�OH�0633�GHV�DQDO\VHV�VXU�OH�FDGUH�MXULGLTXH�GX�9,+�HW�VHV�HIIHWV�VXU�OHV�SRSXODWLRQV�

PDUJLQDOLVpHV����
x� $SSRUWHU�XQ�DSSXL�WHFKQLTXH�DX�6pQDW�SRXU�FH�TXL�FRQFHUQH�O
LQWpJUDWLRQ�GHV�TXHVWLRQV�UHODWLYHV�j�

O
pTXLWp�GHV�VH[HV�GDQV�OHV�OpJLVODWLRQV�HW�SROLWLTXHV���
x� $VVXUHU�GHV�DSSURFKHV�FRKpUHQWHV�HW� WHFKQLTXHPHQW�VROLGHV�HQ�PDWLqUH�GH�SODQLILFDWLRQ�SRXU� OD�

SUpYHQWLRQ�HW�OD�UpSRQVH�DX[�ULVTXHV�GX�FKDQJHPHQW�FOLPDWLTXH�HW�GHV�FDWDVWURSKHV�QDWXUHOOHV���
x� 6RXWHQLU� OH�GpYHORSSHPHQW�GH�VWDWLVWLTXHV�QDWLRQDOHV�HW�PHQHU�GHV�pWXGHV�PXOWLGLPHQVLRQQHOOHV�

VXU�OD�SDXYUHWp�HW�OHV�LQpJDOLWpV�JUkFH�j�GHV�SDUWHQDULDWV�DYHF�O
8QLWp�G
REVHUYDWLRQ�GH�OD�SDXYUHWp�
HW�GH�O
H[FOXVLRQ�VRFLDOH��823(6��HW�OH�&HQWUH�QDWLRQDO�GH�O
LQIRUPDWLRQ�JpRJUDSKLTXH��&1,*6����HW��

x� 5HQIRUFHU� OHV�FDSDFLWpV�DGPLQLVWUDWLYHV�HW� OHV�DFWLYLWpV�GH�VHQVLELOLVDWLRQ�GHV�RUJDQLVDWLRQV�GH�OD�
VRFLpWp� FLYLOH�� QRWDPPHQW� SDU� OH� ELDLV� GHV� DFWLYLWpV� TX
HOOHV� PqQHQW� DXSUqV� GHV� DVVRFLDWLRQV�
FRPPXQDXWDLUHV�/*%7,��

9,,,�� 3DUWHQDULDWV�

/H�SDUWHQDULDW��DX�YX�GpMj�GH�QRPEUHXVHV�LQLWLDWLYHV�H[LVWDQWHV�GH�OXWWH�FRQWUH�OHV�9LROHQFHV�HQ�+DwWL��VH�
YHXW� rWUH� XQH� JUDQGH� RSSRUWXQLWp� SRXU� SURPRXYRLU� OH� GLDORJXH� VRFLDO�� SROLWLTXH�� LQVWLWXWLRQQHO� HQ� YXH�
G¶LQIOXHQFHU� OHV� FKDQJHPHQWV� LQVWLWXWLRQQHOV� HW� VRFLDX[� \� FRPSULV� OHV� QRUPHV� VRFLDOHV� FRPPH�
VRXEDVVHPHQW�GHV�9)))��

/¶8QLRQ� HXURSpHQQH� HVW� XQ� SDUWHQDLUH� VWUDWpJLTXH�FOp� GHSXLV� OD� FRQFHSWLRQ� HW� OD� PLVH� HQ� SODFH� GH�
O¶,QLWLDWLYH�6SRWOLJKW� HQ�+DwWL��(OOH� IDLW� SDUWLH� SUHQDQWH� GH� OD� JHVWLRQ� JOREDOH� GH� O¶LQLWLDWLYH� SODFpH� VRXV� OH�
/HDGHUVKLS�GX�&RRUGRQQDWHXU�5pVLGHQW�GX�6\VWqPH�GHV�1DWLRQV�8QLHV��&H�SDUWHQDULDW�HVW�XQ�DWRXW�PDMHXU�
SRXU�LQGXLUH�OHV�FKDQJHPHQWV�VRFLpWDX[��OLEUHV�GH�WRXV�OHV�SUpMXJpV�TXL�MXVWLILHQW�OHV�YLROHQFHV�j�O¶HQFRQWUH�
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&HOOHV�FL�VRQW�FRPSULVHV�FRPPH�XQ�IOpDX�TXL�FRPSURPHW�OD�UpDOLVDWLRQ�GX�SRWHQWLHO�GHV�IHPPHV�HW�G¶XQH�
IDoRQ�SOXV�JpQpUDOH� O¶DYDQFpH�GHV�REMHFWLIV�GH�GpYHORSSHPHQW�GXUDEOH�GDQV� OH�3D\V��/H�JRXYHUQHPHQW�
V¶HVW� HQJDJp� j� WUDYDLOOHU� HQ� pWURLWH� FROODERUDWLRQ� DYHF� WRXV� OHV� DFWHXUV� QDWLRQDX[�� OH� 618� HW� O¶8QLRQ�



�
�

���
�

(XURSpHQQH�SRXU�OD�IRUPXODWLRQ�PLVH�HQ�°XYUH�G¶XQ�SURJUDPPH�LQQRYDQW�HW�WUDQVIRUPDWHXU��/D�SUpVHQFH�
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DXVVL�XQ�SDUWHQDLUH�j�PrPH�GH�FRQWUDFWHU�DYHF�OHV�$JHQFHV�UpFLSLHQGDLUHV�HQ�YXH�GH�OD�PLVH�HQ�°XYUH�
GHV�LQWHUYHQWLRQV�GH�6SRWOLJKW�HQ�+DwWL��
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;,,�� &RKpUHQFH�DYHF�OHV�SURJUDPPHV�H[LVWDQWV��
/H�SURJUDPPH�SD\V�V¶DUWLFXOH�DYHF�SOXVLHXUV�SURJUDPPHV�HW�SROLWLTXHV�GRQW�OD�PLVH�HQ�FRKpUHQFH�RX�V\QHUJLH�
SHUPHW�G¶REWHQLU�XQ�HIIHW�GH�OHYLHU�HW�XQ�LPSDFW�SOXV�LPSRUWDQW��/H�FRPLWp�QDWLRQDO�GH�FRRUGLQDWLRQ�WHFKQLTXH��&&7��
V¶HIIRUFHUD�G
DVVXUHU�OD�FRRUGLQDWLRQ�HW�OD�FRKpUHQFH�DYHF�FHV�SURJUDPPHV�SHQGDQW�OHV�SKDVHV�GH�FRQFHSWLRQ�HW�
G
H[pFXWLRQ�GX�SURJUDPPH�SD\V��QRWDPPHQW�j�WUDYHUV�OHV�RULHQWDWLRQV�VXLYDQWHV����
3LOLHU�����/HV�HIIRUWV�HQWUHSULV�SRXU�PRELOLVHU�OHV�GpFLGHXUV�HQ�IDYHXU�GH�O
H[DPHQ�GX�SURMHW�GH�ORL�FDGUH�VXU�OHV�
9)))���RIIULURQW�O¶RFFDVLRQ�SRXU�OHV�VHQVLELOLVHU�VXU�OHV�SULRULWpV�GHV�IHPPHV�OHV�SOXV�PDUJLQDOLVpHV��3DU�DLOOHXUV��
OHV� SURJUDPPHV� HQ� FRXUV� SRXU� DSSX\HU� OD� UpYLVLRQ� GHV� SROLWLTXHV� HW� GHV� SODQV� GH�*5'��� RIIULURQW� O
RFFDVLRQ�
G
HQWUHSUHQGUH� OD� UHFKHUFKH� VXU� OHV�9)))�HQ� FDV� GH� FDWDVWURSKH� HW� G
HQ� LQWURGXLUH� GHV� GLVSRVLWLRQV� GDQV� OHV�
SROLWLTXHV�SXEOLTXHV�FRQQH[HV��
3LOLHU�����/
DSSXL�FRQWLQX�DX[�FDSDFLWpV�GHV�XQLWpV�JHQUHV�GHV�PLQLVWqUHV�VHFWRULHOV���VHUYLUD�GH�SRLQW�G
HQWUpH�SRXU�
O
pODERUDWLRQ� GH� SODQV� RSpUDWLRQQHOV� VHFWRULHOV� FKLIIUpV� VXU� OHV� 9)))�� /HV� LQLWLDWLYHV� YLVDQW� j� DSSX\HU� GHV�
PpFDQLVPHV�GH�SODQLILFDWLRQ�SDUWLFLSDWLYH�LPSOLTXDQW�OD�VRFLpWp�FLYLOH�HW�OHV�DXWRULWpV�ORFDOHV���IRXUQLURQW�XQH�EDVH�
SRXU�O¶pODERUDWLRQ�GHV�SODWHIRUPHV�GH�GLDORJXH�FRPPXQDXWDLUH�VXU�OD�9)))��
3LOLHU�����/HV�SURJUDPPHV�DFWXHOV�TXL�SURPHXYHQW�GHV�DWWLWXGHV�HW�QRUPHV�pTXLWDEOHV�HQWUH�OHV�VH[HV�SDUPL�OHV�
MHXQHV��� HW� GHV� DSSURFKHV� PXOWLVHFWRULHOOHV� SRXU� SUpYHQLU� OHV� YLROHQFHV� FRQWUH� OHV� HQIDQWV��� DOLPHQWHURQW� OD�
VWUDWpJLH�GH�PLVH�HQ�°XYUH�GHV�DFWLYLWpV�GH�SUpYHQWLRQ�GX�SURJUDPPH���
3LOLHU� �� �� /HV� OHoRQV� DSSULVHV� GHV� SURJUDPPHV� GH� IRUPDWLRQ� GHV� IRXUQLVVHXUV� GH� VHUYLFHV� GH� VDQWp��VHURQW�
XWLOLVpHV�SRXU�pODERUHU� OHV�SURWRFROHV�GH�FRRUGLQDWLRQ�PXOWLVHFWRULHOOH��/
H[SpULHQFH�DFTXLVH�GDQV� OH�FDGUH�GHV�
HIIRUWV�YLVDQW�j�UHQIRUFHU�O
DFFqV�GHV�VXUYLYDQWHV�DX[�VHUYLFHV�MXULGLTXHV���DLGHUD�j�PHWWUH�DX�SRLQW�GHV�VHUYLFHV�
MXULGLTXHV�SOXV�VSpFLDOLVpV�HW�GHV�PRGDOLWpV�QRYDWULFHV�TXL� IDYRULVHQW� O
DFFqV�j� OD� MXVWLFH�VDQV�ODLVVHU�SHUVRQQH�
GHUULqUH��
3LOLHU�����/HV�HIIRUWV�YLVDQW�j�UHQIRUFHU�OHV�FDSDFLWpV�GHV�LQVWLWXWLRQV�QDWLRQDOHV�UHVSRQVDEOHV�GH�OD�SURGXFWLRQ�GH�
VWDWLVWLTXHV� HW� GH� GRQQpHV� DGPLQLVWUDWLYHV��� VHURQW� PLV� j� SURILW� SRXU� DSSX\HU� O
LQWpJUDWLRQ� GH� YDULDEOHV�
VXSSOpPHQWDLUHV�GHV�9)))�GDQV�OHV�pWXGHV�GpPRJUDSKLTXHV�H[LVWDQWHV��/HV�SURMHWV�TXL�UHQIRUFHQW�OHV�SUHXYHV�
VXU� OHV� YLRODWLRQV� GHV� GURLWV� KXPDLQV� FRQWUH� OHV� FRPPXQDXWpV� /*%7,��� VHUYLURQW� GH� SRLQW� G
HQWUpH� SRXU�
HQWUHSUHQGUH�GHV�pWXGHV�TXDOLWDWLYHV�VXU�OHV�YLROHQFHV�IDPLOLDOHV�FRQWUH�OHV�IHPPHV�OHVELHQQHV�HW�WUDQVJHQUHV��
3LOLHU�����/HV�SURJUDPPHV�HQ�FRXUV�TXL�YLVHQW�j�UHQIRUFHU�OHV�FDSDFLWpV�GHV�RUJDQLVDWLRQV�IpPLQLQHV�GH�OD�VRFLpWp�
FLYLOH��\�FRPSULV�OHV�JURXSHV�GH�IHPPHV�j�OD�EDVH����VHURQW�FRRUGRQQpV�DILQ�G
DVVXUHU�O
KDUPRQLVDWLRQ�GHV�SODWHV�
IRUPHV��PRGXOHV�HW�RXWLOV�H[LVWDQWV�HQ�YXH�GH�UHQIRUFHU�OHV�OLHQV�DX�VHLQ�HW�HQWUH�OHV�PRXYHPHQWV�GHV�IHPPHV�HW�
SRXU�OD�MXVWLFH�VRFLDOH��
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���$SSXL�WHFKQLTXH�FRQMRLQW�j�OD�&RPPLVVLRQ�VpQDWRULDOH�VXU�O
pTXLWp�HQWUH�OHV�VH[HV�SRXU�OD�ERQLILFDWLRQ�
HW�O
DOLJQHPHQW�GX�SURMHW�GH�ORL�VXU�OD�YLROHQFH�FRQWUH�OHV�IHPPHV��218�)HPPHV��318'��)18$3�����
��� 3URJUDPPH� FRPPXQ� GX� )RQGV� G
DIIHFWDWLRQ� VSpFLDOH� SRXU� OD� VpFXULWp� KXPDLQH� �318'�� 218�
)HPPHV��81(6&2����3URMHW�VXU�OH�UHQIRUFHPHQW�GHV�FDSDFLWpV�QDWLRQDOHV�HW�ORFDOHV�GH�SUpSDUDWLRQ�HW�
GH�UpSRQVH�DX[�FDWDVWURSKHV��318'���
���3URMHFW�HQ�FRXUV�GH�81�:RPHQ"�81)3$"�
���$SSXL�j�OD�*RXYHUQDQFH�/RFDOH��81'3���3URMHW�GH�UHOqYHPHQW�SRVW�FDWDVWURSKH��81'3����
���3URJUDPPH�FRPPXQ�GX�)RQGV�SRXU�OD�FRQVROLGDWLRQ�GH�OD�SDL[��318'��218�)HPPHV��2,0���
���3URJUDPPH�GH�/XWWH�FRQWUH�OH�WUDYDLO�GRPHVWLTXH�GHV�HQIDQWV�HW� OD�YLROHQFH�j�O
pJDUG�GHV�HQIDQWV�
SULYpV�GH�VRLQV�SDUHQWDX[��81,&()���
���$LGH�G
XUJHQFH�DX[�VXUYLYDQWHV�GH�OD�YLROHQFH�VH[XHOOH�HW�VH[LVWH��)18$3���
���$VVLVWDQFH�MXULGLTXH�DX[�VXUYLYDQWHV�GH�OD�YLROHQFH�HW�GH�OD�GLVFULPLQDWLRQ�IRQGpH�VXU�OH�VH[H��218�
)HPPHV����3URJUDPPH�FRPPXQ�SRXU�O
pWDW�GH�GURLW��318'��218�)HPPHV��0,18-867+���
���81)3$"�
���ÇWUH�/*%7,�GDQV�OHV�&DUDwEHV��318'����
���26&�$/��8QLRQ�HXURSpHQQH����6RXWLHQ�j�OD�3ODWH�IRUPH�GHV�IHPPHV�SRXU�GHV�pOHFWLRQV�SDFLILTXHV�
�218�)HPPHV����ÇWUH�/*%7,�GDQV�OHV�&DUDwEHV��318'����
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HQ�PHWWDQW�O
DFFHQW�VXU�OHV�FDV�
GH�9%*���

Ͳ�5HQIRUFHU�OD�FDSDFLWp�GH�OD�
SROLFH�j�HQTXrWHU��GRFXPHQWHU�
HW�WUDLWHU�OHV�FDV�GH�9%*��

Ͳ�eODUJLU�O
DFFqV�DX[�VHUYLFHV�
G
DVVLVWDQFH�MXULGLTXH�SRXU�OHV�
VXUYLYDQWHV�GH�YLROHQFH�OLpH�DX�
VH[H�

$VVLVWDQFH�
MXULGLTXH�DX[�
VXUYLYDQWHV�GH�
OD�YLROHQFH�HW�
GH�OD�
GLVFULPLQDWLRQ�
IRQGpHV�VXU�OH�
VH[H�

218�
)HPPHV� �
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��

�����
���

Ͳ�)RXUQLU�HQ�WHPSV�RSSRUWXQ�XQH�
DVVLVWDQFH�MXULGLTXH�GH�TXDOLWp�
DX[�VXUYLYDQWHV�GH�OD�YLROHQFH�
EDVpH�VXU�OH�JHQUH��\�FRPSULV�
OD�YLROHQFH�IDPLOLDOH�HW�OH�UHIXV�
GH�SRVVLELOLWpV�HW�GH�UHVVRXUFHV�
pFRQRPLTXHV��HW�GH�OD�
GLVFULPLQDWLRQ�DX[�IHPPHV�HQ�
GpWHQWLRQ�SUpYHQWLYH�SURORQJpH�

$LGH�
G
XUJHQFH�DX[�
VXUYLYDQWHV�GH�
OD�YLROHQFH�
VH[XHOOH�HW�
VH[LVWH�

)18$3� 1DWLRQDO� � �����
���

Ͳ�5HQIRUFHU�OD�FDSDFLWp�
G
LQWHUYHQWLRQ�PpGLFDOH�
G
XUJHQFH�HW�OHV�YRLHV�
G
DLJXLOODJH�SRXU�OHV�VXUYLYDQWHV�
GH�OD�YLROHQFH�EDVpH�VXU�OH�
JHQUH��QRWDPPHQW�SDU�OD�
IRUPDWLRQ�GHV�SUHVWDWDLUHV�GH�
VHUYLFHV�GH�VDQWp��

/XWWH�FRQWUH�OH�
WUDYDLO�
GRPHVWLTXH�
GHV�HQIDQWV�HW�
OD�YLROHQFH�j�
O
pJDUG�GHV�

81,&()�
2XHVW�
6XG�
*UDQG�$QVH�

&$1����
PLOOLRQ�

�����
���

Ͳ�3UpYHQLU�OH�WUDYDLO�GRPHVWLTXH�
GHV�HQIDQWV�HW�OD�YLROHQFH�
FRQWUH�OHV�HQIDQWV�SDU�GHV�
DSSURFKHV�PXOWLGLVFLSOLQDLUHV�
�pGXFDWLRQ�SDUHQWDOH��
DXWRQRPLVDWLRQ�pFRQRPLTXH�
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HQIDQWV�SULYpV�
GH�VRLQV�
SDUHQWDX[�

GHV�IHPPHV��IRUPDWLRQ�
SURIHVVLRQQHOOH��pGXFDWLRQ�
WUDQVLWLRQQHOOH��HWF���

$SSXL�j�OD�
*RXYHUQDQFH�
/RFDOH�HW�DX�
'pYHORSSHPH
QW�7HUULWRULDO�
�$*/'7��

318'�

1RUG�HVW�
$UWLERQLWH�

86�
�������
��

�����
���

Ͳ�3URPRXYRLU�OD�SDUWLFLSDWLRQ�HW�
O
LQIOXHQFH�GH�OD�VRFLpWp�FLYLOH�
GHV�IHPPHV�GDQV�OD�SULVH�GH�
GpFLVLRQ�DILQ�GH�IDLUH�
SURJUHVVHU�OHXUV�SULQFLSDOHV�
SULRULWpV�GH�SODLGR\HU��\�FRPSULV�
OD�SUpYHQWLRQ�HW�O
pOLPLQDWLRQ�GX�
9$:*���

Ͳ�)RXUQLU�GHV�RXWLOV�HW�UHQIRUFHU�
OHV�FDSDFLWpV�SRXU�SURPRXYRLU�
O
LQWpJUDWLRQ�GH�OD�GLPHQVLRQ�GH�
JHQUH�GDQV�OD�SODQLILFDWLRQ��OHV�
EXGJHWV�HW�OHV�SROLWLTXHV�GH�
GpYHORSSHPHQW�WHUULWRULDO�DILQ�
G
DPpOLRUHU�O
DFFqV�pTXLWDEOH�
DX[�VHUYLFHV�DSSURSULpV�SRXU�
OHV�IHPPHV��\�FRPSULV�OHV�
VHUYLFHV�GH�SUpYHQWLRQ�HW�GH�
UpSRQVH�9$:*���

Ͳ�6RXWHQLU�OD�WUDGXFWLRQ�GH�OD�
SROLWLTXH�QDWLRQDOH�SRXU�O
pJDOLWp�
GHV�VH[HV�HW�GX�SODQ�G
DFWLRQ�
QDWLRQDO�VXU�OD�YLROHQFH�FRQWUH�
OHV�IHPPHV�HQ�SULRULWpV�ORFDOHV�
SHUWLQHQWHV�SRXU�OD�UpIRUPH�GH�
OD�JRXYHUQDQFH�ORFDOH�HW�OH�
GpYHORSSHPHQW�WHUULWRULDO�

3URMHW�GH�
UHOqYHPHQW�
SRVW�
FDWDVWURSKH�

*UDQG�$QVH�
86�
�������
��

�����
���

Ͳ�3URPRXYRLU�OHV�IRUXPV�GH�
GLDORJXH�DX�QLYHDX�ORFDO�SRXU�
DVVXUHU�XQ�GLDORJXH�LQFOXVLI�HW�
OD�SDUWLFLSDWLRQ�DFWLYH�GHV�
UpVHDX[�GH�IHPPHV�HW�GHV�
PRXYHPHQWV�GH�OD�VRFLpWp�FLYLOH�
DX[�DIIDLUHV�SXEOLTXHV�ORFDOHV���

Ͳ�5HQIRUFHU�OD�FDSDFLWp�GHV�
RUJDQLVDWLRQV�GH�IHPPHV�j�
SDUWLFLSHU�j�OD�IRUPXODWLRQ�HW�j�
OD�PLVH�HQ�°XYUH�GHV�
SROLWLTXHV��SURJUDPPHV�HW�
VWUDWpJLHV�GH�UHOqYHPHQW��

Ͳ�$SSXL�j�O
LQWpJUDWLRQ�GH�O
pJDOLWp�
GHV�VH[HV�HW�GH�
O
DXWRQRPLVDWLRQ�GHV�IHPPHV�
GDQV�OHV�SROLWLTXHV�HW�OHV�SODQV�
GH�UpGXFWLRQ�GHV�ULVTXHV�GH�
FDWDVWURSKH��\�FRPSULV�OH�
UHQIRUFHPHQW�GHV�FDSDFLWpV�GH�
FROOHFWH��G
DQDO\VH�HW�
G
XWLOLVDWLRQ�GH�GRQQpHV�
YHQWLOpHV�SDU�VH[H�HW�SDU�kJH�HW�
GH�VXLYL�GHV�ULVTXHV�OLpV�j�OD�
YLROHQFH�VH[XHOOH�HW�VH[LVWH�
DSUqV�XQH�FDWDVWURSKH��

ÇWUH�/*%7,�
GDQV�OHV�
&DUDwEHV�

1DWLRQDO�
86�
�������
��

�����
���

Ͳ�5HQIRUFHU�OHV�GRQQpHV�HW�OHV�
SUHXYHV�VXU�OHV�YLRODWLRQV�GHV�
GURLWV�KXPDLQV�HW�OHV�FDV�GH�
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YLROHQFH�FRQWUH�OHV�
FRPPXQDXWpV�/*%7,��HQ�
PHWWDQW�O
DFFHQW�VXU�OHV�
H[SpULHQFHV�GHV�IHPPHV�
OHVELHQQHV�HW�WUDQVJHQUHV���

Ͳ�6RXWHQLU�XQ�HQJDJHPHQW�
VLJQLILFDWLI�GHV�JRXYHUQHPHQWV�
SDU�OH�ELDLV�GH�GLDORJXHV�
SROLWLTXHV�QDWLRQDX[�HW�
UpJLRQDX[�VXU�OHV�YLRODWLRQV�GHV�
GURLWV�KXPDLQV�HW�OD�YLROHQFH�
FRQWUH�OHV�FRPPXQDXWpV�
/*%7,��\�FRPSULV�OHV�IHPPHV�
OHVELHQQHV�HW�WUDQVJHQUHV����

Ͳ�5HQIRUFHU�OHV�FDSDFLWpV�GH�
SODLGR\HU�HW�OHV�FDSDFLWpV�
DGPLQLVWUDWLYHV�GHV�
RUJDQLVDWLRQV�GH�OD�VRFLpWp�
FLYLOH�/*%7,�j�SUHQGUH�GHV�
PHVXUHV�FRQWUH�OD�
GLVFULPLQDWLRQ�HW�OD�YLROHQFH��HQ�
PHWWDQW�O
DFFHQW�VXU�OH�VRXWLHQ�
DX[�RUJDQLVDWLRQV�GH�IHPPHV�
OHVELHQQHV�HW�WUDQVJHQUHV�

5HQIRUFHPHQW�
GHV�FDSDFLWpV�
QDWLRQDOHV�HW�
ORFDOHV�GH�
SUpSDUDWLRQ�HW�
G
LQWHUYHQWLRQ�
HQ�FDV�GH�
FDWDVWURSKH�

1DWLRQDO� 86�
��������
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���

Ͳ�$SSXL�WHFKQLTXH�YLVDQW�j�
LQWpJUHU�OHV�SHUVSHFWLYHV�GHV�
IHPPHV�HW�OHV�FRQVLGpUDWLRQV�
G
pJDOLWp�GHV�VH[HV�GDQV�OD�
IHXLOOH�GH�URXWH�GH�PLVH�HQ�
°XYUH�GX�3ODQ�QDWLRQDO�GH�
UpGXFWLRQ�GHV�ULVTXHV�GH�
FDWDVWURSKH���

Ͳ�'HV�SODQV�G
XUJHQFH�
PXOWLULVTXHV�DX�QLYHDX�GHV�
FRPPXQHV�HW�GHV�
GpSDUWHPHQWV�pODERUpV�HQ�
FROODERUDWLRQ�HQWUH�OHV�DXWRULWpV�
ORFDOHV�HW�OHV�RUJDQLVDWLRQV�GH�
IHPPHV�GH�OD�VRFLpWp�FLYLOH��HQ�
YXH�G
DFFURvWUH�O
LQWpJUDWLRQ�GHV�
ULVTXHV�VH[RVSpFLILTXHV�GDQV�
OHV�SODQV�GH�SUpSDUDWLRQ�HW�
G
pYDFXDWLRQ�HQ�FDV�

$SSXL�DX�
SURFHVVXV�
pOHFWRUDO�HQ�
+DwWL�

318'� 1DWLRQDO�
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;,,,�� 6XLYL�HW�eYDOXDWLRQ�

But et fondements du suivi et évaluation du programme pays  

/H� VXLYL� HW� O¶pYDOXDWLRQ� MRXHURQW� XQ� U{OH� FUXFLDO� SRXU� JDUDQWLU� OH� VXFFqV� GX� SURJUDPPH�SD\V�6SRWOLJKW�� ,OV�
SHUPHWWURQW�G¶DVVXUHU�UpJXOLqUHPHQW�OD�FROOHFWH�� OH�WUDLWHPHQW�HW� O¶DQDO\VH�GHV�GRQQpHV�ILDEOHV�QpFHVVDLUHV�
SRXU� DSSUpFLHU� OHV� SURJUqV� HQUHJLVWUpV� GDQV� OD�PLVH� HQ�°XYUH� GHV� DFWLYLWpV� SODQLILpHV�� OD� IRXUQLWXUH� GHV�
OLYUDEOHV�DWWHQGXV�HW�OHXU�FRQWULEXWLRQ�j�OD�UpDOLVDWLRQ�GHV�HIIHWV�GX�SURJUDPPH�SD\V�6SRWOLJKW��,OV�DLGHURQW�j�
LGHQWLILHU�HW�DQDO\VHU�OHV�FRQWUDLQWHV�RX�OHV�SUREOqPHV�UHQFRQWUpV��OHV�ULVTXHV�HW�OHV�K\SRWKqVHV���

/H�VXLYL�HW� O¶pYDOXDWLRQ�PHWWURQW�HQ�OXPLqUH�OHV�OHoRQV�DSSULVHV�HW�OHV�ERQQHV�SUDWLTXHV�TXL�DOLPHQWHURQW� OD�
JHVWLRQ�GHV�FRQQDLVVDQFHV�HW�O¶DSSUHQWLVVDJH�FROOHFWLI�GH�WRXWHV�OHV�SDUWLHV�SUHQDQWHV�DX�SURJUDPPH�SD\V�
6SRWOLJKW�� ,OV� IRXUQLURQW� OHV�GRQQpHV�HW�GHV�DQDO\VHV�TXL�YRQW�pFODLUHU� O¶DSSUpFLDWLRQ�GH� OD�SHUWLQHQFH�GH� OD�
WKpRULH�GX�FKDQJHPHQW�GX�SURJUDPPH�SD\V�6SRWOLJKW�DILQ�GH�SURFpGHU�pYHQWXHOOHPHQW�j�VRQ�UpDMXVWHPHQW��
/H�VXLYL�HW�O¶pYDOXDWLRQ�VHURQW�GHV�RXWLOV�LQGLVSHQVDEOHV�SRXU�RULHQWHU�OD�SULVH�GHV�GpFLVLRQV�VWUDWpJLTXHV�HW�
WDFWLTXHV�SDU�OHV�PHPEUHV�GX�FRPLWp�GH�SLORWDJH��DVVXUHU�OD�WUDQVSDUHQFH�HW�OD�UHGHYDELOLWp�GX�&RRUGRQQDWHXU�
5pVLGHQW��&5�5&��HW�GHV�DJHQFHV�����

/H�VXLYL�HW�O¶pYDOXDWLRQ�GX�SURJUDPPH�SD\V�VHURQW�JXLGpV�SDU�OD�GpFODUDWLRQ�GH�3DULV�VXU�O¶HIILFDFLWp�
GH�O¶DLGH�TXL�UHFRPPDQGH�« de doter les pays partenaires bénéficiaires de l’Aide Publique au Développement 
(APD) des cadres d’évaluation des performances transparents et se prêtant à un suivi qui permettent 
d’évaluer les progrès réalisés en ce qui concerne les stratégies nationales de développement ainsi que les 
programmes sectoriels »… ,OV�VHURQW�DXVVL�RULHQWpV�SDU�OHV�QRUPHV�HW�VWDQGDUGV�pWDEOLV�SDU�OH�*URXSH�GHV�
1DWLRQV� 8QLHV� SRXU� O¶pYDOXDWLRQ� �81(*���� HW� OHV� SULQFLSHV� SURJUDPPDWLTXHV� HW� OHV� SULQFLSHV� GH�
SURJUDPPDWLRQ� GHV� 1DWLRQV� 8QLHV��� GRQW� GHX[� RQW� pWp� H[SOLFLWHPHQW� UHSULV� SDU� O¶,QLWLDWLYH� 6SRWOLJKW� HQ�
O¶RFFXUUHQFH���©�1H�ODLVVHU�SHUVRQQH�GHUULqUH�ª��©�$SSURFKH�EDVpH�VXU�OHV�GURLWV�KXPDLQV�ª��,OV�VHURQW�
VRXV�WHQGXV�SDU� OHV� RULHQWDWLRQV� HW� OHV�PHVXUHV� GH� OD� UpIRUPH� GHV�1DWLRQV�8QLHV� SDUWLFXOLqUHPHQW� FHOOHV�
UHODWLYHV�DX�V\VWqPH�GX�&RRUGRQQDWHXU�5pVLGHQW����

/H�VXLYL�HW�O¶pYDOXDWLRQ�GX�SURJUDPPH�SD\V�VHURQW�EDVpV�VXU�OD�VWUDWpJLH�QDWLRQDOH�GH�VXLYL�HW�pYDOXDWLRQ�
TXL�GpFRXOHUD�GH�OD�VWUDWpJLH�GH�VXLYL�HW�pYDOXDWLRQ�GH�O¶,QLWLDWLYH�6SRWOLJKW��3UpFLVpPHQW��FHWWH�VWUDWpJLH�GH�
VXLYL� HW� pYDOXDWLRQ�PHWWUD� O¶DFFHQW� VXU� OH� UHQIRUFHPHQW� GHV� FDSDFLWpV� TXL� HVW� SU{Qp� SDU� O¶2''� ��� GX�
SURJUDPPH�GH�GpYHORSSHPHQW�GXUDEOH�j�O¶KRUL]RQ������QRWDPPHQW�OD�FLEOH��������,OV�V¶DGRVVHURQW�pJDOHPHQW�
VXU� OH�&DGUH�GH�VXLYL�HW�pYDOXDWLRQ�GX�SURJUDPPH�SD\V�6SRWOLJKW�TXL� VHUD�DOLJQp�DX�SODQ�GH�VXLYL� HW�
pYDOXDWLRQ�GX�&DGUH�GH�'pYHORSSHPHQW�'XUDEOH�������������GHV�1DWLRQV�8QLHV�HQ�+DwWL��&H�FDGUH�GH�VXLYL�
HW�pYDOXDWLRQ�VHUD�HQ�FRKpUHQFH�DYHF�OHV�SODQV�GH�VXLYL�HW�pYDOXDWLRQ�GHV�DJHQFHV��,O�VHUD�HQ�DGpTXDWLRQ�
DYHF�OH�V\VWqPH�QDWLRQDO�GH�VXLYL�HW�pYDOXDWLRQ�TXL�VHUD�XQH�VRXUFH�LPSRUWDQWH�GH�GRQQpHV�SRXU�OH�VXLYL�HW�
O¶pYDOXDWLRQ�GX�SURJUDPPH�SD\V�6SRWOLJKW��,O�VHUD�DOLJQp�DX�SODQ�G¶DFWLRQ�GH�O¶,QVWLWXW�+DwWLHQ�GH�OD�6WDWLVWLTXH�
HW�GH�O¶,QIRUPDWLTXH��,+6,��HW�DX[�SODQV�GH�VXLYL�HW�pYDOXDWLRQ�GHV�PLQLVWqUHV��,O�VHUD�DUWLFXOp�DX[�GLVSRVLWLIV�

���������������������������������������� �������������
���3DUPL�OHV�QRUPHV�HW�VWDQGDUGV�pWDEOLV�SDU�O¶81(*��RQ�SHXW�FLWHU�O¶XWLOLWp��O¶LQWpJULWp��O¶LQGpSHQGDQFH��
O¶LPSDUWLDOLWp��OD�WUDQVSDUHQFH��O¶pWKLTXH��OHV�GURLWV�KXPDLQV�HW�O¶pJDOLWp�GHV�VH[HV��OH�SURIHVVLRQQDOLVPH�
HW�O¶DVVXUDQFH�TXDOLWp�
��� ,O� V¶DJLW� GHV� SULQFLSHV� SURJUDPPDWLTXHV� VXLYDQWV��� �L�� 1H� ODLVVHU� SHUVRQQH� GHUULqUH��� �LL�� 'URLWV�
KXPDLQV�� pJDOLWp� GHV� VH[HV� HW� DXWRQRPLVDWLRQ� GHV� IHPPHV��� �LLL�� 'XUDELOLWp� HW� UpVLOLHQFH��� �LY��
5HVSRQVDELOLVDWLRQ��5HGHYDELOLWp���
/HV�SULQFLSHV�GH�SURJUDPPDWLRQ�VRQW����L��3URJUDPPDWLRQ�D[pH�VXU�OHV�UpVXOWDWV����LL��'pYHORSSHPHQW�
GHV�FDSDFLWpV��� �LLL��3URJUDPPDWLRQ� WHQDQW�FRPSWH�GHV� ULVTXHV��� �LY��5HODWLRQ�GpYHORSSHPHQW��DFWLRQ�
KXPDQLWDLUH��FRQVROLGDWLRQ�GH�OD�SDL[����Y��6RXWLHQ�j�GHV�SROLWLTXHV�FRKpUHQWHV����YL��3DUWHQDULDWV���
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TXL�VHURQW�PLV�HQ�SODFH�SRXU�OH�VXLYL�GHV�2EMHFWLIV�GH�GpYHORSSHPHQW�GXUDEOH���

Principales activités, outils et mécanismes�

3ULQFLSDOHV�DFWLYLWpV��RXWLOV�HW�PpFDQLVPHV�GH�VXLYL�

/H�VXLYL�GX�SURJUDPPH�SD\V�6SRWOLJKW�DXUD�HVVHQWLHOOHPHQW�SRXU�REMHW�OD�FROOHFWH��OH�WUDLWHPHQW�HW�O¶DQDO\VH�
GHV�GRQQpHV�HQ�YXH�GH�OD�SURGXFWLRQ�GHV�UDSSRUWV�WULPHVWULHOV��VHPHVWULHOV�HW�DQQXHOV��5DSSRUWV�VSpFLILTXHV�
GHV�DJHQFHV��UDSSRUW�JOREDO�GX�SURJUDPPH�SD\V���/D�FROOHFWH��OH�WUDLWHPHQW�HW�O¶DQDO\VH�GHV�GRQQpHV�VHURQW�
UpDOLVpHV�HQ� WHQDQW� GHV� UqJOHV� GH� FRQILGHQWLDOLWp� SUHVFULWHV� SDU� OD� ORL� RUJDQLTXH� GH� O¶,QVWLWXW�+DwWLHQ� GH� OD�
6WDWLVWLTXH�HW�GH�O¶LQIRUPDWLTXH��,+6,��TXL�HVW�O¶LQVWLWXWLRQ�GH�UpIpUHQFH�HQ�PDWLqUH�VWDWLVWLTXH��OD�FRQILGHQWLDOLWp�
VHUD�DXVVL�JDUDQWLH�SDU�OH�UHVSHFW�GHV�SULQFLSHV�RX�GHV�QRUPHV�LQWHUQDWLRQDOHV�UpJLVVDQW�OD�VWDWLVWLTXH����

0RGDOLWpV�GH�VXLYL���

/H�VXLYL�GX�SURJUDPPH�SD\V�VHUD�RSpUDWLRQQDOLVp�j�WUDYHUV�FLQT�PRGDOLWpV����L��/H�VXLYL�GH�O¶pYROXWLRQ�
GX�FRQWH[WH�DX[�QLYHDX[�QDWLRQDO�HW� ORFDO�QRWDPPHQW�GDQV� OHV�TXDWUH�GpSDUWHPHQWV�FLEOpV� �� �LL��/H�
VXLYL�GHV�HIIHWV�GX�SURJUDPPH��� �LLL��/H�VXLYL�RSpUDWLRQQHO��� �LY��/H�VXLYL� ILQDQFLHU��� �Y��/H�VXLYL�GHV�
ULVTXHV�HW�GHV�K\SRWKqVHV�GX�SURJUDPPH��Le suivi de l’évolution du contexte aux niveaux national et 
local�FRQVLVWHUD�j�FROOHFWHU�HW�DQDO\VHU�OHV�GRQQpHV�TXL�SHUPHWWURQW�G¶DSSUpFLHU�O¶LPSDFW�GHV�FKDQJHPHQWV�
FRQWH[WXHOV�VXU�OD�PLVH�HQ�°XYUH�GX�SURJUDPPH���

Le suivi des effets du programme�DLGHUD�j�FHUQHU�OHV�WHQGDQFHV�RX�OHV�VLJQHV�SUpFXUVHXUV�GHV�SURJUqV�
YHUV�OD�UpDOLVDWLRQ�GHV�FKDQJHPHQWV�VWUDWpJLTXHV�HVFRPSWpV�HW�QRQ�SUpYXV���Le suivi financier�SRUWHUD�VXU�
O¶H[pFXWLRQ�GX�EXGJHW�HQ�YXH�G¶DSSUpFLHU�O¶HIILFLHQFH�GDQV�O¶XWLOLVDWLRQ�GHV�UHVVRXUFHV��/H�VXLYL�GHV�ULVTXHV�
HW�GHV�K\SRWKqVHV�GX�SURJUDPPH�SHUPHWWUD�G¶DSSUpFLHU�O¶LPSDFW�VXU�OD�PLVH�HQ�°XYUH�GX�SURJUDPPH�GH�
OD�VXUYHQDQFH�RX�QRQ�GHV�ULVTXHV�HW�GH�OD�UpDOLVDWLRQ�RX�QRQ�GHV�K\SRWKqVHV��

2XWLOV�HW�PpFDQLVPHV�GH�VXLYL��

/H� VXLYL� GX� SURJUDPPH�SD\V� VHORQ� VHV� GLIIpUHQWHV�PRGDOLWpV� VHUD� EDVp� VXU� OHV� SULQFLSDX[� RXWLOV�
VXLYDQWV���/H�SODQ�GH�WUDYDLO�GX�SURJUDPPH�SD\V�� OH�&DGUH�GH�VXLYL�HW�pYDOXDWLRQ�GX�SURJUDPPH�SD\V�TXL�
VHUD�GpFOLQp�HQ�SODQ�DQQXHO�GH�VXLYL�HW�pYDOXDWLRQ��OHV�WDEOHDX[�GH�ERUG�GH�VXLYL��OHV�ILFKHV�GH�PpWDGRQQpHV�
GHV�LQGLFDWHXUV�G¶HIIHWV�HW�GHV�SURGXLWV�GpFOLQpV�GDQV�OD�PDWULFH�GHV�UpVXOWDWV���OHV�ILFKHV�GH�VXLYL�RSpUDWLRQQHO�
HW�ILQDQFLHU��OHV�UDSSRUWV�SpULRGLTXHV�GH�VXLYL��5DSSRUWV�WULPHVWULHOV��VHPHVWULHOV�HW�DQQXHOV���OD�3ODWHIRUPH�
LQIRUPDWLTXH�EDVpH�VXU�OH�ZHE�GX�%XUHDX�GX�&RRUGRQQDWHXU�5pVLGHQW��5&2��SRXU�OH�VXLYL�GHV�SURJUDPPHV�
FRQMRLQWV�HQ�FRXUV�GH�FRQFHSWLRQ��OH�PDQXHO�GH�PLVH�HQ�°XYUH�GX�SURJUDPPH�6SRWOLJKW�\�FRPSULV�OH�VXLYL�HW�
O¶pYDOXDWLRQ�� /D� SOXSDUW� GH� FHV� RXWLOV� VRQW� GLVSRQLEOHV�� /H� 5&2� HW� OHV� DJHQFHV� WUDYDLOOHURQW� HQ� pWURLWH�
FROODERUDWLRQ�DYHF�OH�*URXSH�GRQQpHV��VXLYL�HW�pYDOXDWLRQ�GHV�1DWLRQV�8QLHV�SRXU�pODERUHU�OHV�RXWLOV�TXL�QH�
VRQW�SDV�GLVSRQLEOHV�����

/H� VXLYL� GX� SURJUDPPH� SD\V� 6SRWOLJKW� VHUD� PLV� HQ� °XYUH� j� O¶DLGH� GHV� SULQFLSDX[� PpFDQLVPHV�
VXLYDQWV���/HV�UpXQLRQV�GX�FRPLWp�GH�SLORWDJH��OHV�YLVLWHV�GH�WHUUDLQ��OHV�UpXQLRQV�WULPHVWULHOOHV�FRQMRLQWHV�GHV�
JURXSHV� UpVXOWDWV�GX�&''� �*URXSH�*RXYHUQDQFH��*URXSH�*HQUH�HW�SURWHFWLRQ��*URXSH�SDXYUHWp��JURXSH�
GRQQpHV��VXLYL�HW�pYDOXDWLRQ���(Q�FDV�GH�EHVRLQ��OHV�DXWUHV�SDUWLHV�SUHQDQWHV�GX�SURJUDPPH�SD\V�6SRWOLJKW�
SUHQGURQW�SDUW�DX[�UpXQLRQV�GH�FHV�JURXSHV��&HSHQGDQW��OHV�UHYXHV�DQQXHOOHV�UHJURXSHURQW�WRXWHV�OHV�SDUWLHV�
SUHQDQWHV��/HV�YLVLWHV�GH�WHUUDLQ�UpJXOLqUHV�SRXU�OH�VXLYL�GH�OD�PLVH�HQ�°XYUH�GHV�DFWLYLWpV�VHURQW�ILQDQFpHV�
SDU�OHV�DJHQFHV��/H�5&2�SUHQGUD�HQ�FKDUJH�OHV�UHYXHV�DQQXHOOHV��OHV�UpXQLRQV�GX�FRPLWp�GH�SLORWDJH��GX�
FRPLWp�GH�FRRUGLQDWLRQ�WHFKQLTXH�QDWLRQDO�HW�GHV�FRPLWpV�GH�FRRUGLQDWLRQ�WHFKQLTXH�GpSDUWHPHQWDO��

6XLYL�DX[�QLYHDX[�FHQWUDO�HW�ORFDO��

$X�QLYHDX�FHQWUDO��OH�VXLYL�GX�SURJUDPPH�SD\V�VHUD�UpDOLVp�SDU�OH�5&2��OHV�DJHQFHV��OHV�JURXSHV�UpVXOWDWV�
GX�&''��OH�JURXSH�©�GRQQpHV��VXLYL�HW�pYDOXDWLRQ�ª��/¶8QLRQ�(XURSpHQQH�HW�OH�JURXSH�GH�UpIpUHQFH�GHV�26&�
SUHQGURQW�SDUW�j�FHUWDLQHV�DFWLYLWpV�GH�VXLYL��$X�QLYHDX�ORFDO��OH�VXLYL�GH�URXWLQH�GX�SURJUDPPH�SD\V�6SRWOLJKW�
VHUD� UpJXOLqUHPHQW� HQWUHSULV� SDU� OHV� DJHQFHV� UpFLSLHQGDLUHV� DYHF� O¶DSSXL� GHV�8QLWpV� GpSDUWHPHQWDOHV� GX�
SURJUDPPH�6SRWOLJKW��8'36��TXL�VHURQW�PLVHV�HQ�SODFH�GDQV�OHV�TXDWUH�GpSDUWHPHQWV�FLEOpV���&KDTXH�8'36�
FRPSUHQGUD�GHV�FKDUJpV�GHV�SLOLHUV�HW�GHV�UHVSRQVDEOHV�GH�VXLYL�HW�pYDOXDWLRQ��/HV�8'36�VHURQW�VXSHUYLVpV�
SDU�OHV�DJHQFHV�/HDG��(OOHV�VHURQW�ORJpHV�GDQV�OHV�VWUXFWXUHV�PLVHV�HQ�SODFH�SDU�OHV�DJHQFHV�GDQV�TXHOTXHV�
GpSDUWHPHQWV�FLEOpV��'DQV�OHV�GpSDUWHPHQWV�RX�FHV�VWUXFWXUHV�QH�VRQW�SDV�GLVSRQLEOHV��LO�VHUD�PLV�HQ�SODFH�
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GHV�EXUHDX[�SRXU�ORJHU�OHV�8'36����

/HV�8'36�WUDYDLOOHURQW�HQ�pWURLWH�FROODERUDWLRQ�DYHF�OHV�FRPLWpV�GH�FRRUGLQDWLRQ�GpSDUWHPHQWDOH�TXL�VHURQW�
PLV�HQ�SODFH�SDU�OH�SURJUDPPH�SD\V�6SRWOLJKW�DLQVL�TX¶DYHF�OHV�VWUXFWXUHV�GpFRQFHQWUpHV�GHV�PLQLVWqUHV�HW�
GHV�SURGXFWHXUV�GH�GRQQpHV�WHOV�TXH�O¶,QVWLWXW�+DwWLHQ�GH�OD�6WDWLVWLTXH�HW�GH�O¶LQIRUPDWLTXH��,+6,���OH�&HQWUH�
QDWLRQDO�GH�O¶LQIRUPDWLRQ�JpRVSDWLDOH��&1,*(6��HW�OH�&HQWUH�QDWLRQDO�GH�6pFXULWp�$OLPHQWDLUH��&16$���(OOHV�
YRQW�pJDOHPHQW�FROODERUHU�DYHF�OHV�DXWRULWpV�ORFDOHV��OHV�26&�HW�G¶DXWUHV�DFWHXUV�ORFDX[��/HV�UHVSRQVDELOLWpV�
HW�OHV�WkFKHV�GHV�8'36�VHURQW�pWD\pHV�GDQV�GHV�7HUPHV�GH�UpIpUHQFH�VSpFLILTXHV���

&LUFXLW�GH�WUDQVPLVVLRQ�GHV�GRQQpHV�HW�SURFHVVXV�GH�SURGXFWLRQ�GHV�UDSSRUWV�SpULRGLTXHV�GH�VXLYL�
�

/H�FLUFXLW�GH�WUDQVPLVVLRQ�GHV�GRQQpHV�HW�SURFHVVXV�GH�SURGXFWLRQ�GHV�UDSSRUWV�SpULRGLTXHV�GH�VXLYL�VHURQW�
GpFOLQpV�HQ����pWDSHV�FL�DSUqV���

(WDSH�����&ROOHFWH��WUDLWHPHQW�HW�WUDQVPLVVLRQ�GHV�GRQQpHV�SDU�OHV�8'36�DX[�DJHQFHV�HW�DX�5&2��

(WDSH�����&RQWU{OH�GH�TXDOLWp�HW�DQDO\VH�GHV�GRQQpHV��SURGXFWLRQ�GHV�UDSSRUWV�VSpFLILTXHV�WULPHVWULHOV�HW�
VHPHVWULHOV�SDU�OHV�DJHQFHV�HW�WUDQVPLVVLRQ�DX�5&2�

(WDSH�����&RPSLODWLRQ�GHV�UDSSRUWV�VSpFLILTXHV�GHV�DJHQFHV�SDU�OH�5&2�SRXU�OD�SURGXFWLRQ�GH�OD�YHUVLRQ�
SUpOLPLQDLUH�GX�UDSSRUW�VHPHVWULHO�GH�VXLYL�GX�SURJUDPPH�HW�WUDQVPLVVLRQ�DX[�JURXSHV�UpVXOWDWV�GX�&''�HW�
DX�JURXSH�GRQQpHV��VXLYL�HW�pYDOXDWLRQ��

(WDSH�����([DPHQ��FRQWU{OH�GH�TXDOLWp�HW�DPHQGHPHQW�GX�UDSSRUW�VHPHVWULHO�GH�VXLYL�GX�SURJUDPPH�SDU�OHV�
JURXSHV�UpVXOWDWV�GX�&''��OH�JURXSH�©�GRQQpHV��VXLYL�HW�pYDOXDWLRQ�ª�GHV�1DWLRQV�8QLHV�HW�OHV�DJHQFHV��
7UDQVPLVVLRQ�GH�OD�YHUVLRQ�SUpOLPLQDLUH�GX�UDSSRUW�DX[�FRPLWpV�GH�FRRUGLQDWLRQ�GpSDUWHPHQWDOH��DX�FRPLWp�
GH�FRRUGLQDWLRQ�WHFKQLTXH�QDWLRQDO��DX�JURXSH�GH�UpIpUHQFH�GHV�26&��DX�5&�HW�DX[�&KHIV�G¶DJHQFHV���

(WDSH�����([DPHQ�HW�DPHQGHPHQW�GH� OD�YHUVLRQ�SUpOLPLQDLUH�GX�UDSSRUW�SDU� OHV�FRPLWpV�GH�FRRUGLQDWLRQ�
GpSDUWHPHQWDOH��OH�JURXSH�GH�UpIpUHQFH�GHV�26&��OH�5&�HW�OHV�&KHIV�G¶DJHQFH��7UDQVPLVVLRQ�GH�OD�YHUVLRQ�
SUpOLPLQDLUH�j�O¶8QLRQ�(XURSpHQQH�

(WDSH�����([DPHQ�HW�DPHQGHPHQW�GH�OD�YHUVLRQ�SUpOLPLQDLUH�GX�UDSSRUW�SDU�O¶8QLRQ�(XURSpHQQH��

(WDSH�����$WHOLHU�GH�YDOLGDWLRQ�GH�OD�YHUVLRQ�SUpOLPLQDLUH�GX�UDSSRUW��

(WDSH�����3ULVH�HQ�FRPSWH�GHV�FRPPHQWDLUHV�HW�SURGXFWLRQ�GH�OD�YHUVLRQ�ILQDOH�GX�UDSSRUW�SDU�OH�5&2�HW�OHV�
DJHQFHV�HQ�pWURLWH�FROODERUDWLRQ�DYHF�OHV�JURXSHV�UpVXOWDWV�GX�&''�HW��OH�JURXSH�GRQQpH��VXLYL�HW�pYDOXDWLRQ���

(WDSH�����7UDQVPLVVLRQ�SDU� OH�5&�GH�OD�YHUVLRQ�ILQDOH�j� O¶8QLRQ�(XURSpHQQH�HW�DX�6HFUpWDULDW� WHFKQLTXH�
6SRWOLJKW��

(WDSH������7UDQVPLVVLRQ�GH�OD�YHUVLRQ�ILQDOH�GX�UDSSRUW�SDU�O¶8QLRQ�(XURSpHQQH�HW�OH�6HFUpWDULDW�WHFKQLTXH�
6SRWOLJKW��

(WDSH������9DOLGDWLRQ�SDU� OH�&RPLWp�GH� FRRUGLQDWLRQ� WHFKQLTXH�QDWLRQDO� HW�DSSUREDWLRQ�SDU� OH� FRPLWp�GH�
SLORWDJH�GH�OD�YHUVLRQ�ILQDOH�

(WDSH������(GLWLRQ�HW�GLVVpPLQDWLRQ�GH�OD�YHUVLRQ�ILQDOH�GX�UDSSRUW�SDU�OH�5&2��FRPPXQLFDWLRQ�VXU�OH�UDSSRUW��
DUFKLYDJH�GDQV�OD�SODWHIRUPH�LQIRUPDWLTXH�GX�5&2��

�

3ULQFLSDOHV�DFWLYLWpV�G¶pYDOXDWLRQ��
/¶pYDOXDWLRQ�SURJUDPPH�SD\V�6SRWOLJKW�DXUD�SRXU�REMHW�G¶DSSUpFLHU�OD�SHUWLQHQFH��O¶HIILFDFLWp��O¶HIILFLHQFH��
OD�GXUDELOLWp�HW� O¶LPSDFW�GX�SURJUDPPH�SD\V�6SRWOLJKW��(OOH�SHUPHWWUD�GH�YpULILHU�GDQV�TXHOOH�PHVXUH� OHV�
UpVXOWDWV�HVFRPSWpV�RQW�pWp�DWWHLQWV�RX�QRQ��'DQV�TXHOOH�PHVXUH�O¶DWWHLQWH�GH�FHV�UpVXOWDWV�D�FRQWULEXp�RX�
QRQ� j� O¶DPpOLRUDWLRQ� GHV� FRQGLWLRQV� GH� YLH� GHV� EpQpILFLDLUHV� SDUWLFXOLqUHPHQW� OHV� SOXV� YXOQpUDEOHV��
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/¶pYDOXDWLRQ�RIIULUD�O¶RSSRUWXQLWp�G¶DSSUpFLHU�OD�SHUWLQHQFH�GH�OD�WKpRULH�GX�FKDQJHPHQW�GX�SURJUDPPH�HW�GH�
SURFpGHU�pYHQWXHOOHPHQW�j�VRQ�UpDMXVWHPHQW���

/H�SURJUDPPH�SD\V�6SRWOLJKW�IHUD�O¶REMHW�GHV�SULQFLSDOHV�pYDOXDWLRQV�VXLYDQWHV���/¶pYDOXDWLRQ�j�PL�
SDUFRXUV�� OHV� pYDOXDWLRQV� GHV� WKpPDWLTXHV� �3LOLHUV��� 8QH� pYDOXDWLRQ� ILQDOH�� /H� FDGUH� GH� VXLYL� HW�
pYDOXDWLRQ� GX� SURJUDPPH� SD\V� SUpFLVHUD� OHV� SpULRGHV� DX� FRXUV� GHVTXHOOHV� FHV� pYDOXDWLRQV� VHURQW�
HQWUHSULVHV��0DLV�� LO� LPSRUWH� GH� SUpFLVHU� TXH� O¶pYDOXDWLRQ� j�PL�SDUFRXUV� HW� OHV� pYDOXDWLRQV� WKpPDWLTXHV�
�3LOLHUV��VHURQW�HQWUHSULVHV�SHQGDQW�OD�SUHPLqUH�SKDVH�GX�SURJUDPPH�SD\V���/¶pYDOXDWLRQ�j�PL�SDUFRXUV�HW�
OHV�pYDOXDWLRQV�GHV�WKpPDWLTXHV�VHURQW� LQLWLpHV�HW�VXSHUYLVpHV�SDU� OH�5&2��/HXU�ILQDQFHPHQW�IHUD�O¶REMHW�
G¶XQ� SDUWDJH� GH� FR�WV� HQWUH� OHV� DJHQFHV�� /¶pYDOXDWLRQ� ILQDOH� VHUD� SULVH� HQ� FKDUJH� SDU� OH� 6HFUpWDULDW�
WHFKQLTXH�6SRWOLJKW��

&HSHQGDQW��O¶pYDOXDWLRQ�ILQDOH�HW�O¶pYDOXDWLRQ�G¶LPSDFW�VHURQW�UpDOLVpHV�DX�FRXUV�GH�OD�GHX[LqPH�SKDVH��/HV�
pYDOXDWLRQV�VHURQW�LQLWLpHV�HW�VXSHUYLVpHV�SDU�OH�5&��OHV�DJHQFHV�HW�OH�6HFUpWDULDW�WHFKQLTXH�6SRWOLJKW��(OOHV�
VHURQW�SDUWLFLSDWLYHV��LQFOXVLYHV�HW�VHQVLEOHV�DX�JHQUH��/D�FRQGXLWH�GHV�pYDOXDWLRQV�PRELOLVHUD�GRQF�WRXWHV�
OHV� SDUWLHV� SUHQDQWHV� SDUWLFXOLqUHPHQW� OHV� IHPPHV� HW� OHV� ILOOHV� VXUYLYDQWHV� GHV� YLROHQFHV� HW� OHV� DXWUHV�
JURXSHV�YXOQpUDEOHV��/HV�UDSSRUWV�GH�WRXWHV� OHV�pYDOXDWLRQV�VHURQW�VXFFHVVLYHPHQW�H[DPLQpV�HW�YDOLGpV�
SDU�OHV�DJHQFHV��OHV�JURXSHV�UpVXOWDWV�HW�OH�JURXSH�GRQQpHV��VXLYL�HW�pYDOXDWLRQ��OH�JURXSH�GH�UpIpUHQFH�GHV�
26&� O¶8QLRQ� HXURSpHQQH�� ,OV� VHURQW� VRXPLV� j� O¶H[DPHQ� HW� O¶DSSUREDWLRQ� GX� &RPLWp� GH� SLORWDJH� HW� GX�
6HFUpWDULDW�WHFKQLTXH�6SRWOLJKW���������

;,,�������(WXGHV�HW�HQTXrWHV�
/H�SURJUDPPH�SD\V�6SRWOLJKW�DSSXLHUD� OD� UpDOLVDWLRQ�GH�TXHOTXHV�pWXGHV�HW�HQTXrWHV�SRXU�FRQWULEXHU�j�
FRPEOHU�OH�GpILFLW�GHV�GRQQpHV�VXU�O¶pOLPLQDWLRQ�GHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�ILOOHV��/H�FDGUH�GH�VXLYL�
HW� pYDOXDWLRQ� LQGLTXHUD� OHV� pWXGHV� HW� OHV� HQTXrWHV� SUpYXHV�� 0DLV�� OH� SURJUDPPH� SD\V� SULYLOpJLHUD�
O¶H[SORLWDWLRQ� GHV� UDSSRUWV� G¶pWXGHV� HW� GHV� HQTXrWHV� UpDOLVpHV� DYHF� O¶DSSXL� GHV� DJHQFHV� HW� G¶DXWUHV�
3DUWHQDLUHV�WHFKQLTXHV�HW� ILQDQFLHUV� �37)���8QH�pWXGH�GH�EDVH�VHUD�FRQGXLWH�DYDQW� OD�ILQ�GH�O¶DQQpH�
����� DILQ� GH� FROOHFWHU� OHV� GRQQpHV� QpFHVVDLUHV� SRXU� UHQVHLJQHU� OHV� YDOHXUV� GH� UpIpUHQFH� GHV�
LQGLFDWHXUV�G¶HIIHWV�HW�GHV�SURGXLWV�HVFRPSWpV�GX�SURJUDPPH�SD\V�����

;,,�������5{OHV�HW�UHVSRQVDELOLWpV�GHV�SDUWLHV�SUHQDQWHV�GDQV�OH�VXLYL�HW�O¶pYDOXDWLRQ��
/H� FRPLWp� GH� SLORWDJH� FR�SUpVLGp� SDU� OH� *RXYHUQHPHQW� HW� OH� 5&� DVVXUH� O¶RULHQWDWLRQ� VWUDWpJLTXH��
O¶LPSXOVLRQ��OD�VXSHUYLVLRQ�HW�OD�FRRUGLQDWLRQ�GH�WRXWHV�OHV�DFWLYLWpV�GH�VXLYL�HW�pYDOXDWLRQ��,O�DSSURXYHUD�OH�
FDGUH� GH� VXLYL� HW� pYDOXDWLRQ� GX� SURJUDPPH� SD\V�� OH� SODQ� DQQXHO� GH� VXLYL� HW� pYDOXDWLRQ�� ,O� SURFqGHUD�
pJDOHPHQW� j� O¶DSSUREDWLRQ� GH� WRXV� OHV� UDSSRUWV� QRWDPPHQW� OHV� UDSSRUWV� VHPHVWULHOV� HW� DQQXHOV� GX�
SURJUDPPH�SD\V��OHV�UDSSRUWV�GHV�UHYXHV�DQQXHOOHV��OHV�UDSSRUWV�GH�WRXWHV�OHV�pYDOXDWLRQV��

/H�FRPLWp�GH�FRRUGLQDWLRQ�WHFKQLTXH�QDWLRQDO�IHUD�O¶H[DPHQ�HW�OD�YDOLGDWLRQ�GHV�UDSSRUWV�VHPHVWULHOV�HW�
DQQXHOV�GX�SURJUDPPH�SD\V�DLQVL�TXH�GH�WRXV�OHV�UDSSRUWV�G¶pYDOXDWLRQ�DYDQW�OHXU�DSSUREDWLRQ�SDU�OH�FRPLWp�
GH�SLORWDJH��

/HV�FRPLWpV�GH�FRRUGLQDWLRQ�GpSDUWHPHQWDOH�SURFpGHURQW�DXVVL�j�O¶H[DPHQ�HW�OD�YDOLGDWLRQ�GHV�UDSSRUWV�
VHPHVWULHOV�HW�DQQXHOV�GX�SURJUDPPH�SD\V�DLQVL�TXH�GH�WRXV�OHV�UDSSRUWV�G¶pYDOXDWLRQ�DYDQW�OHXU�YDOLGDWLRQ�
SDU�OH�FRPLWp�GH�FRRUGLQDWLRQ�WHFKQLTXH�QDWLRQDO����

/¶8QLRQ� (XURSpHQQH� HQ� VD� TXDOLWp� GH� PHPEUH� GX� FRPLWp� GH� SLORWDJH� FRQWULEXHUD� j� O¶H[HUFLFH� GHV�
UHVSRQVDELOLWpV�DVVLJQpHV�j�FHWWH�LQVWDQFH����

/H�%XUHDX�GX�&RRUGRQQDWHXU�5pVLGHQW�MRXHUD�OH�U{OH�FUXFLDO�GH�VHFUpWDULDW�GX�FRPLWp�GH�SLORWDJH�HW�GX�
FRPLWp�GH�FRRUGLQDWLRQ�WHFKQLTXH�QDWLRQDO��,O�SUHQGUD�XQH�SDUW�DFWLYH�j�O¶pODERUDWLRQ�GX�SODQ�DQQXHO�GH�VXLYL�
HW�pYDOXDWLRQ�HW�YHLOOHUD�j�VD�PLVH�HQ�°XYUH��,O�VHUD�FKDUJp�GH�OD�FRPSLODWLRQ�GHV�UDSSRUWV�VSpFLILTXHV�GHV�
DJHQFHV�SRXU�SURGXLUH� OH�UDSSRUW�GX�SURJUDPPH�6SRWOLJKW�� ,O�DXUD� OD�UHVSRQVDELOLWp�GH�O¶RUJDQLVDWLRQ�GHV�
UHYXHV�HQ�pWURLWH�FROODERUDWLRQ�DYHF�OHV�DJHQFHV��,O�YHLOOHUD�DXVVL�j�OD�PRELOLVDWLRQ�GHV�JURXSHV�UpVXOWDWV�HW�
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GX�JURXSH�GRQQpHV��VXLYL�HW�pYDOXDWLRQ�SRXU�OHXU�FRQWULEXWLRQ�j�OD�PLVH�HQ�°XYUH��DX�VXLYL�HW�pYDOXDWLRQ�GX�
SURJUDPPH�SD\V���

/HV�DJHQFHV�VHURQW�OHV�FKHYLOOHV�RXYULqUHV�GX�SURJUDPPH�SD\V��(OOHV�VHURQW�FKDUJpHV�GX�VXLYL�GHV�DFWLYLWpV�
TXL�UHOqYHURQW�GH�OHXUV�UHVSRQVDELOLWpV��(OOHV�SURGXLURQW� OHV�UDSSRUWV�VSpFLILTXHV��(OOHV�FRQWULEXHURQW�j� OD�
PLVH�HQ�°XYUH�GH�WRXWHV�OHV�DFWLYLWpV�GH�VXLYL�HW�pYDOXDWLRQ��(OOHV�VHURQW�SDUWLHV�SUHQDQWHV�j�O¶H[DPHQ�HW�OD�
YDOLGDWLRQ�GHV�UDSSRUWV�G¶pYDOXDWLRQ������

/H�JURXSH�GH�UpIpUHQFH�GH�OD�VRFLpWp�FLYLOH�SDUWLFLSHUD�j� WRXWHV� OHV�DFWLYLWpV�GH�VXLYL�HW�pYDOXDWLRQ�GX�
SURJUDPPH�SD\V�j�WUDYHUV�OHV�UHYXHV�DQQXHOOHV��OD�UpDOLVDWLRQ�GHV�pYDOXDWLRQV���

;,,�������5HQIRUFHPHQW�GHV�FDSDFLWpV�QDWLRQDOHV�HQ�VXLYL�HW�pYDOXDWLRQ�
'DQV� OH� FDGUH� GX� SURJUDPPH� SD\V� 6SRWOLJKW�� HQ� WHQDQW� FRPSWH� GH� OD� VWUDWpJLH� QDWLRQDOH� GH� VXLYL� HW�
pYDOXDWLRQ�� OH� UHQIRUFHPHQW� GHV� FDSDFLWpV� QDWLRQDOHV� HQ� PDWLqUH� GH� SURGXFWLRQ� VWDWLVWLTXH�� GH� VXLYL� HW�
pYDOXDWLRQ� PHWWUD� O¶DFFHQW� VXU� O¶DPpOLRUDWLRQ� GHV� RXWLOV� HW� GHV� PpFDQLVPHV� GH� VXLYL� HW� pYDOXDWLRQ�� OD�
VWDQGDUGLVDWLRQ� HW� O¶KDUPRQLVDWLRQ� GHV� RXWLOV�� O¶DFFRPSDJQHPHQW� HW� O¶DSSXL� FRQVHLO�� OD� FRRUGLQDWLRQ� GHV�
LQWHUYHQWLRQV�GHV�SURGXFWHXUV�GHV�GRQQpHV�HQ�YXH�GH�OD�SULVH�HQ�FRPSWH�GHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�
HW�DX[�ILOOHV���

,O�DFFRUGHUD�OD�SULRULWp�DX[�SURGXFWHXUV�HW�XWLOLVDWHXUV�GHV�GRQQpHV�TXL�SUHQGURQW�SDUW�DX�SURJUDPPH�SD\V�
6SRWOLJKW��,O�V¶DJLW�GH���/¶,+6,��OHV�8(3��O¶823(6��OH�&1,*(6��OHV�VHUYLFHV�GpFRQFHQWUpV�HQ�FKDUJH�GH�OD�
SURGXFWLRQ� GHV� GRQQpHV� VWDWLVWLTXHV�� GX� VXLYL� HW� pYDOXDWLRQ� GDQV� OHV� GpSDUWHPHQWV� FRXYHUWV� SDU� OH�
SURJUDPPH�SD\V�DLQVL�TXH�OHV�26&��/HV�EpQpILFLDLUHV�SDUWLFXOLqUHPHQW�OHV�IHPPHV�HW�OHV�ILOOHV�VXUYLYDQWHV�
GHV�YLROHQFHV�HW� OHV�DXWUHV� O¶H[DPHQ�HW� OD�YDOLGDWLRQ�GHV�UDSSRUWV�VHPHVWULHOV�HW�DQQXHOV�GX�SURJUDPPH�
SD\V�DLQVL�TXH�GH�WRXV�OHV�UDSSRUWV�G¶pYDOXDWLRQ�DYDQW�OHXUV�SHUVRQQHV�OHV�SOXV�YXOQpUDEOHV�VHURQW�DVVRFLpHV�
j�FHV�DFWLRQV�GH�UHQIRUFHPHQW�GHV�FDSDFLWpV���

;,9�� ,QQRYDWLRQ��

,QQRYDWLRQ�SURJUDPPDWLTXH��
/H�3URJUDPPH�YLVHUD�j� LQWpJUHU� O
LQQRYDWLRQ�GHSXLV� OD�SKDVH�GH�FRQFHSWLRQ�HW� WRXW�DX� ORQJ�GX�F\FOH�GX�
SURJUDPPH�SRXU�LGHQWLILHU�OHV�VROXWLRQV�OHV�SOXV�DGDSWpHV��/HV�DSSURFKHV�HW�OHV�DFWLYLWpV�LQQRYDWULFHV�VHURQW�
GRFXPHQWpHV�SRXU�SHUPHWWUH�XQH�GLIIXVLRQ�GHV�OHoRQV�DSSULVHV�HW�OHV�ERQQHV�SUDWLTXHV�HQ�+DwWL�HW�GDQV�OD�
UpJLRQ���
�
0HQWRUVKLS��� /HV� VHUYLFHV� VRFLDX[� GH� EDVH� DLQVL� TXH� OH� V\VWqPH� MXGLFLDLUH� HQ� +DwWL� RQW� DFTXLV� GHV�
FRPSpWHQFHV�HQ�PDWLqUH�GH�SULVH�HQ�FKDUJH�GHV�IHPPHV�HW�ILOOHV�VXUYLYDQWHV�GH�YLROHQFH��5HFRQQDLVVDQW�
OH�EHVRLQ�GH�FRQWLQXHU�j�LQYHVWLU�GDQV�OHV�FDSDFLWpV�GHV�SUHVWDWDLUHV�SRXU�DPpOLRUHU�OD�TXDOLWp�HW�O¶DFFqV�DX[�
VHUYLFHV� GH� SULVH� HQ� FKDUJH�� LO� HVW� SULPRUGLDO� G¶LGHQWLILHU� OHV� PpWKRGHV� LQQRYDQWHV� SRXU� UHQIRUFHU� OHV�
FDSDFLWpV��$X�VHLQ�GH�FKDTXH�YROHW�GH�SULVH�HQ�FKDUJH�HVVHQWLHOOH��PpGLFDOH��SV\FKRVRFLDOH�HW�OpJDOH���OHV�
SHUVRQQHV� GpPRQWUDQW� O¶H[SHUWLVH� HW� OD� YRORQWp� VHURQW� LGHQWLILpHV� HW� FRXSOpHV� DYHF� GHV� QRXYHDX[�
SUHVWDWDLUHV� HW�RX� VWDJLDLUHV� D\DQW� PRLQV� G¶H[SpULHQFH�� &H� FRXSODJH� DXUD� XQ� GRXEOH� HIIHW� SRVLWLI��� OHV�
SUHVWDWDLUHV� H[SpULPHQWpV� TXL� VHUYLURQW� GH� ©�PHQWRUV�ª� VH� VHQWLURQW� SOXV� YDORULVpHV�� JDJQHURQW� SOXV�
G¶H[SpULHQFH�HQ�VXSHUYLVLRQ�HW�VHURQW�SOXV�HQJDJpHV�GDQV� OHV�PRXYHPHQWV�VRFLDX[�TXL�RQW�FRPPH�EXW�
G¶DPpOLRUHU�OH�ELHQ�rWUH�GH�OD�SRSXODWLRQ���SDU�DLOOHXUV��OHV�QRXYHDX[�SUHVWDWDLUHV�HW�RX�VWDJLDLUHV�DXURQW�XQH�
RFFDVLRQ�GH�UHQIRUFHU�OHXUV�FDSDFLWpV�j�WUDYHUV�IRUPDWLRQ�HQ�PLOLHX�GH�WUDYDLO�HW�FRDFKLQJ��,OV�SRXUURQW�DLQVL�
EpQpILFLHU�G¶XQH�DWWHQWLRQ�LQGLYLGXHOOH�SRXU�SRVHU�GHV�TXHVWLRQV�HW�pFKDQJHU�GHV�LGpHV�������
3URPRWLRQ� DX� FKDQJHPHQW� SRVLWLI��� $X� OLHX� G¶LGHQWLILHU� VHXOHPHQW� OHV� FRPSRUWHPHQWV� QpJDWLIV�� OH�
3URJUDPPH�LGHQWLILHUD�OHV�FRPSRUWHPHQWV�HW�RX�OHV�FKDQJHPHQWV�SRVLWLIV�SRXU�OHV�UHQGUH�SOXV�YLVLEOHV��&HWWH�
DWWHQWLRQ�SRUWpH�VXU�OHV�FRPSRUWHPHQWV�SRVLWLIV�IDYRULVHUD�OHXU�QRUPDOLVDWLRQ�HW�FRQWULEXHUD�DX�FKDQJHPHQW�
VRFLDO�HQ�IDYHXU�GH�O¶pTXLWp�GHV�JHQUHV�HW�GH�OD�QRQ�YLROHQFH��

'pFHQWUDOLVDWLRQ����(Q�V¶LQVSLUDQW�GHV�SODQV�QDWLRQDX[�HW�GHV�SODQV�VHFWRULHOV��DSSX\HU�O¶DGDSWDWLRQ�HW�OD�
FRQWH[WXDOLVDWLRQ�GHV�SODQV�DX�QLYHDX�GHV�VHFWLRQV�SRXU�SURPRXYRLU�O¶DSSURSULDWLRQ�HW�OH�OHDGHUVKLS�ORFDO�HW�
FH� IDLVDQW� UHQIRUFHU� OD� GXUDELOLWp� GHV� DFWLRQV�� /D�PLVH� HQ�°XYUH� D� WLWUH� SLORWH� G¶XQH�SROLWLTXH�G¶pJDOLWp�
KRPPH�IHPPH�GDQV�XQ�GpSDUWHPHQW�SLORWH�DYHF�OHV�FROOHFWLYLWpV�WHUULWRULDOHV�HVW�pJDOHPHQW�SUpYXH��/H�
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UHQIRUFHPHQW�GX�OHDGHUVKLS�ORFDO�FRQWULEXHUDLW�j�DPpOLRUHU�OD�GXUDELOLWp�GHV�DFWLRQV�HW�SRXUUDLW�FRQVWLWXHU�XQH�
IHQrWUH� G¶RSSRUWXQLWp� DX� QLYHDX� ORFDO� SRXU� DVVXUHU� XQH� PHLOOHXUH� UHGHYDELOLWp� HW� DXJPHQWHU�
O¶HIILFDFLWp�HIILFLHQFH�GHV�LQWHUYHQWLRQV�DX�QLYHDX�ORFDO����

/H�GLDORJXH�SROLWLTXH�HQWUH�OD�VRFLpWp�FLYLOH�HW�OH�*RXYHUQHPHQW�VHUYLUD�j�UHQIRUFHU�OHV�OLHQV�HQWUH�OD�
VRFLpWp�FLYLOH�HW�O¶(WDW�DILQ�GH�PLHX[�UpSRQGUH�DX[�EHVRLQV�GH�OD�SRSXODWLRQ�HW�UHQIRUFHU�OD�UHGHYDELOLWp�GX�
*RXYHUQHPHQW��&H�GLDORJXH�GDQV�O¶REMHFWLI�SHUPHWWUD�G¶DVVXUHU�XQH�PHLOOHXUH�SDUWLFLSDWLRQ�GHV�HQWLWpV�QRQ�
pWDWLTXHV�j�OD�JHVWLRQ�SXEOLTXH�WRXW�HQ�PHWWDQW�HQ�°XYUH�XQH�FXOWXUH�GH�GLDORJXH�HW�GH�FRQFHUWDWLRQ�HQWUH�
OHV�DXWRULWpV�ORFDOHV�HW�OHV�VHUYLFHV�GpFRQFHQWUpV��HW�HQWUH�FHV�GHX[�HW�OHV�FLWR\HQV�FRPPH�SUHPLHUV�SDV�
YHUV� O¶H[HUFLFH� G¶XQ� FRQWU{OH� FLWR\HQ�DX�QLYHDX�GpFHQWUDOLVp�SOXV� VWUXFWXUpH�� /¶DFWLYDWLRQ� GX�SODLGR\HU� HW�
O¶DFWLRQ�VH�IHURQW�VXU�OD�EDVH�GHV�UpVXOWDWV�j�GLIIpUHQWV�QLYHDX[��/HV�UpVXOWDWV�VRQW�FDSLWDOLVpV��GLVVpPLQpV�HW�
PLV�HQ�GpEDW�DX�QLYHDX�QDWLRQDO�DILQ�GH� UHQIRUFHU� OH�SODLGR\HU�DXSUqV�GHV�PLQLVWqUHV�HW�GHV�SDUWHQDLUHV�
FRQFHUQDQW�OD�SULVH�HQ�FRPSWH�G¶LQWHUYHQWLRQV�VHQVLEOHV�DX�JHQUH�HW�OHXU�EXGJpWLVDWLRQ���
8�5HSRUW���/DQFp�HQ�+DwWL�SDU�81,&()�HQ�MXLQ�������8�5HSRUW�HVW�XQ�RXWLO�QXPpULTXH��JUDWXLW�HW�DQRQ\PH�
PLV� j� OD� GLVSRVLWLRQ� GHV� MHXQHV� KDwWLHQV� SRXU� OHXU� SHUPHWWUH� GH� V¶H[SULPHU� VXU� OHV� SUREOpPDWLTXHV� TXL�
FRQFHUQHQW� OHXU� FRPPXQDXWp�� �/¶RXWLO� SHUPHW� GH� FROOHFWHU� GHV� RSLQLRQV� QRQ� ELDLVpHV� VXU� OHV� VXMHWV�
LPSRUWDQWV�WHOV�TXH�OD�SURWHFWLRQ�GHV�IHPPHV�HW�GHV�ILOOHV. U-Report est aussi un moyen d’information, de 
sensibilisation, de mobilisation et d’engagement des jeunes, grâce au partage de messages sur des 
thématiques diverses. &HWWH�LQQRYDWLRQ�WHFKQRORJLTXH�RIIUH�OD�SRVVLELOLWp�DX[�MHXQHV�GH�PLHX[�FRQQDLWUH�OHV�
UpDOLWpV� ORFDOHV�� GH� V¶LPSOLTXHU� G¶DYDQWDJH� PDLV� DXVVL� DX� *RXYHUQHPHQW� HW� DX[� SDUWHQDLUHV� GH�
GpYHORSSHPHQW�GH�UpSRQGUH�DX[�SUREOqPHV�LGHQWLILpV��8�5HSRUW�HQFRXUDJH�O¶HQJDJHPHQW�HW�OD�SDUWLFLSDWLRQ�
GHV�MHXQHV�HQ�OHXU�SHUPHWWDQW�GH�WUDYDLOOHU�DYHF�OHV�DFWHXUV�FRPPXQDXWDLUHV�VXU�OHV�FKDQJHPHQWV�SRVLWLIV��
En partenariat avec Digicel, Natcom et CONATEL, le but est de renforcer la synergie entre le secteur privé 
et le gouvernement autour des problématiques que les jeunes haïtiens font face et d’encourager 
l’accessibilités des services mobiles par les jeunes afin de passer à l’échelle.�

/HV�6HUYLFHV�0RELOHV�LQWHUYLHQQHQW�FRPPH�GHV�DGMXYDQWV�RX�GHV�FRPSOpPHQWV�XWLOHV�DX[�FHQWUHV�GH�SULVH�
HQ�FKDUJH� IL[HV�� ,OV�VRQW�FRQoXV�SRXU� IRQFWLRQQHU�HQ�SRVWH�DYDQFp��HW�DLGHQW�j�UpVRXGUH� OH�SUREOqPH�GH�
O¶DFFqV�JpRJUDSKLTXH�FRPSWH�WHQX�GHV�]RQHV�UXUDOHV�DYHF�GHV�IDLEOHV�UHVVRXUFHV�HW�OD�PRELOLWp�UpGXLWH�GH�
FHUWDLQHV� VXUYLYDQWHV�� ,OV� LQWHUYLHQQHQW� VXLYDQW� XQH� SpULRGLFLWp� SUpGpWHUPLQpH� SRXU� IRXUQLU� VXU� SODFH�
O¶LQIRUPDWLRQ�HW�OHV�SUHVWDWLRQV�GLYHUVHV��$VVLVWDQFHV�PpGLFDOHV��SV\FKRVRFLDOH�HW�OpJDOH��DX[�EpQpILFLDLUHV��

6$6$� D� pWp� DGDSWp� �DYHF� O¶DSSXL� GH� O¶81� 7UXVW� )XQG�� DX� FRQWH[WH� KDwWLHQ� HQ� �����
�KWWS���UHSDQVHSRXYZD�RUJ�PHWRG�VDVD�PDWHU\HO���� /¶pYDOXDWLRQ� GH� O¶DGDSWDWLRQ� FRPSOpWpH� HQ� ����� D�
FRQILUPp�O¶HIILFDFLWp�GX�6$6$�HQ�+DwWL��KWWS���UDLVLQJYRLFHV�RUJ�LQQRYDWLRQ�GLVVHPLQDWLQJ�LGHDV����,O�HVW�GRQF�
RSSRUWXQ�GH�WLUHU�OHV�OHoRQV�DSSULVHV�HW�SLORWHU�6$6$�GDQV�OHV�]RQHV�G¶¶LQWHUYHQWLRQ�GH�O¶,QLWLDWLYH�6SRWOLJKW�
SRXU�UHQIRUFHU�OD�PRELOLVDWLRQ�FRPPXQDXWDLUH�HW�OHV�DFWLRQV�TXL�SHUPHWWHQW�GH�IDLUH�IDFH�DX[�LQpJDOLWpV�GH�
JHQUH�j�O¶RULJLQH�GHV�YLROHQFHV�IDLWHV�DX[�IHPPHV�HW�DX[�ILOOHV�����

/D�PRWLYDWLRQ�GHV�FRPPXQDXWpV�TXL�FKDQJHQW���8QH�LQQRYDWLRQ�GX�SURJUDPPH�HVW�OD�PLVH�HQ�SODFH�G¶XQ�
PpFDQLVPH� GH� UHQIRUFHPHQW� HQ� GLUHFWLRQ� GHV� FRPPXQDXWpV�JURXSHV�SHUVRQQHV� TXL� V¶LQVFULYHQW�
HIIHFWLYHPHQW�GDQV�OD�ORJLTXH�GX�6SRWOLJKW�HW�TXL�FKDQJHQW�HIIHFWLYHPHQW��/H�UHQIRUFHPHQW�RX�OD�PRWLYDWLRQ�
VHUD�VHORQ�OHV�FDV��V\PEROLTXH��ILQDQFLqUH��VXEYHQWLRQQHOOH��FRPPXQLFDWLRQQHOOH��

XIII.2 - Innovation Opérationnelle  
/H� SURJUDPPH� SD\V� 6SRWOLJKW� VHUD� OH� SUHPLHU� 3URJUDPPH� FRQMRLQW� HQWUH� OHV� TXDWUH� DJHQFHV� HQ� +DwWL��
/¶LQLWLDWLYH�FDSLWDOLVHUD�VXU�OD�YDOHXU�DMRXWpH�GH�FKDTXH�DJHQFH��QRQ�VHXOHPHQW�DX�QLYHDX�WHFKQLTXH�PDLV�
DXVVL� DX� QLYHDX� RSpUDWLRQQHO�� /HV� UHVVRXUFHV� GLVSRQLEOHV� DX� VHLQ� GH� FKDTXH� DJHQFH�� QRWDPPHQW�OHV�
DQWHQQHV� HW� OHV� EXUHDX[� DX� QLYHDX� ORFDO�� HW� OHV� VHFWLRQV� G¶DSSXL� WHOV� TXH� OH� VXLYL� HW� pYDOXDWLRQ� HW� OD�
FRPPXQLFDWLRQ� FRQWULEXHURQW� j� OD� ERQQH�PLVH� HQ�°XYUH� GX� 3URJUDPPH�� /¶,QLWLDWLYH� 6SRWOLJKW� VHUD� XQH�
RFFDVLRQ�GH� WUDYDLOOHU�GDQV� O¶HVSULW�GH�©�/¶DSSURFKH�8QLV�GDQV� O¶DFWLRQ�ª�DILQ�GH�PD[LPLVHU� O¶HIILFLHQFH�HW�
O¶HIILFDFLWp�GH�O¶XWLOLVDWLRQ�GHV�UHVVRXUFHV��OD�PLVH�HQ�°XYUH�GHV�LQWHUYHQWLRQV�HW�OD�PRELOLVDWLRQ�GHV�IRQGV���
/HV�DJHQFHV�WUDYDLOOHURQW�HQ�FROODERUDWLRQ�DYHF�OH�&RRUGLQDWHXU�5pVLGHQW�SRXU�UHQIRUFHU�OH�SODLGR\HU�DXSUqV�
GX�*RXYHUQHPHQW�HQ�IDYHXU�G¶XQH�EXGJpWLVDWLRQ�SXEOLTXH�GX�VHFWHXU�VRFLDO��HW�DXSUqV�GX�VHFWHXU�SULYp�SRXU�
UHQIRUFHU�OHV�DFWLRQV�GH�UHVSRQVDELOLWp�VRFLDOH�HQ�FRRUGLQDWLRQ�DYHF�OH�SURJUDPPH�SD\V�6SRWOLJKW���3RXU�FH�
IDLUH�� XQH� PDWULFH� DSSHOpH� 5$6&,� VHUD� UpDOLVpH� ORUV� GH� O¶DWHOLHU� GH� SODQLILFDWLRQ� RSpUDWLRQQHOOH� GX�
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SURJUDPPH��&HWWH�PDWULFH�UHSUpVHQWH�XQ�DOJRULWKPH�GH�JHVWLRQ�PXOWL�SDUWHQDULDOH�TXL�SUpFLVH��SRXU�FKDTXH�
DFWLYLWp���4XL�UpDOLVH�OD�WkFKH��5���TXL�DSSURXYH�OD�WkFKH��$���TXL�DSSRUWH�XQ�VRXWLHQ�TXL�SHXW�rWUH�WHFKQLTXH�
RX�ORJLVWLTXH��6���TXL�FRQWU{OH�OD�WkFKH��&���TXL�HVW�LQIRUPp�GH�OD�WkFKH�RX�GHV�UpDOLVDWLRQV��,����
/HV� DSSURFKHV� LQQRYDQWHV� DGRSWpHV� GRLYHQW� rWUH� FODLUHPHQW� GpILQLHV� GDQV� OH� GRFXPHQW� GH� JHVWLRQ� GH�
FRQQDLVVDQFH�HW�GDQV�OHV�FDGUHV�GH�VXLYL�GHV�SURJUDPPHV�SRXU�JDUDQWLU�TXH�OHV�UHVVRXUFHV�HW�SULRULWpV�VRQW�
DFFRUGpHV�DX[�LQQRYDWLRQV�DGRSWpHV��/D�VpOHFWLRQ�GH�FHV�LQQRYDWLRQV�SUHQGUD�HQ�FRPSWH�OHV�LQWHUYHQWLRQV�
TXL�RQW� IDLW�SUHXYHV�GH� UpVXOWDWV�HW�VHURQW�PLVHV�j�pFKHOOH��7RXWHIRLV�� OHV�QRXYHOOHV� LQWHUYHQWLRQV�VHURQW�
SLORWpHV�DYDQW�G
rWUH�PLVHV�j�pFKHOOH���

;9�� *HVWLRQ�GHV�FRQQDLVVDQFHV�
/D� JHVWLRQ� HW� OH� SDUWDJH� GHV� FRQQDLVVDQFHV� HVW� DX� FHQWUH� GHV� ,QWHUYHQWLRQV� GX� SURJUDPPH� SD\V�� (OOH�
LPSOLTXHUD�WRXV�OHV�SDUWHQDLUHV�j�VDYRLU�O¶8QLRQ�HXURSpHQQH��OH�618��OH�*RXYHUQHPHQW��,QVWLWXW�+DwWLHQ�GHV�
VWDWLVWLTXHV���OHV�2UJDQLVDWLRQV�GH�OD�VRFLpWp�&LYLOH��OHV�VRFLpWpV�VDYDQWHV�IRUPpHV�GHV�FKHUFKHXUV�VRFLR�
HWKQR� DQWKURSRORJXHV�� OHV� RUGUHV� VRFLR� SURIHVVLRQQHOOHV� �DYRFDWV�� 0pGHFLQV«�� OHV� /HDGHUV�
FRPPXQDXWDLUHV���G¶RSLQLRQ��OH�VHFWHXU�SULYp�GH�+DwWL��3OXVLHXUV�DSSURFKHV�VRQW�HQYLVDJpHV�HQ�YXH�GH�OD�
ERQQH�JHVWLRQ�HW�GX�SDUWDJH�GHV�FRQQDLVVDQFHV��QRWDPPHQW�j�travers (i) les Human success Stories avec 
leurs leçons apprises, (ii) la recherche -action, (iii) les productions artistiques, (iv) l’organisation des 
concours, (v) la documentation des bonnes pratiques, (vi) le partage d’expériences réussies Sud-Sud, entre 
Régions/Continent et Pays de Spotlight.�
8Q�FDGUH� IRUPHO�GH� OD�JHVWLRQ�GHV�FRQQDLVVDQFHV�VHUD�GpYHORSSp�XQH� IRLV� OH�'RFXPHQW�GX�3URJUDPPH�
6SRWOLJKW�+DwWL�VHUD�DSSURXYp��/HV�JURXSHV�UpVXOWDWV�GX�&''��OH�*URXSH�GRQQpHV��6XLYL�HW�pYDOXDWLRQ��HW�OHV�
&KDUJHV�GH�&RPPXQLFDWLRQ�GX�618�VHURQW�IRUWHPHQW�VROOLFLWpV�HW�PLV�j�FRQWULEXWLRQ�GDQV�OH�GpYHORSSHPHQW�
HW�SDUWDJH�GHV�FRQQDLVVDQFHV�j�WUDYHUV�O¶RUJDQLVDWLRQ�GHV�UHYXHV�SpULRGLTXHV�GX�3URJUDPPH��O¶RUJDQLVDWLRQ�
GHV�UHQFRQWUHV�GX�&RPLWp�GH�SLORWDJH��OD�SURGXFWLRQ�GHV�UDSSRUWV�SpULRGLTXHV��O¶RUJDQLVDWLRQ�GHV�YR\DJHV�
G¶(WXGH�HW�G¶pFKDQJH�G¶H[SpULHQFH��/HV�SULQFLSHV�GH�©�1H�/DLVVHU�SHUVRQQH�GHUULqUH�ª��©�5HVSHFW�GHV�'URLWV�
+XPDLQV�ª��©�GH�FRKpVLRQ�VRFLDOH�ª�JXLGHURQW�OH�'pYHORSSHPHQW�HW�OH�SDUWDJH�GHV�FRQQDLVVDQFHV��

;9,�� &RPPXQLFDWLRQ�HW�YLVLELOLWp���
7RXWHV�OHV�DFWLRQV�HW�RXWLOV�GH�FRPPXQLFDWLRQ�VHURQW�DOLJQpV�j�OD�6WUDWpJLH�*OREDOH�GH�&RPPXQLFDWLRQ�HW�
9LVLELOLWp�GH�O¶,QLWLDWLYH�6SRWOLJKW��6RXV�OD�VXSHUYLVLRQ�GX�&RRUGRQQDWHXU�5pVLGHQW��XQ�SODQ�GH�FRPPXQLFDWLRQ�
HW� GH� YLVLELOLWp� DQQXHO� VHUD� pODERUp� HQ� KDUPRQLH� DYHF� OD� VWUDWpJLH� JOREDOH� DILQ� G¶DVVXUHU� OD� YLVLELOLWp� GX�
SURJUDPPH�SD\V�6SRWOLJKW��6D�YLVLELOLWp�FRQWULEXHUD�j�OD�PLVH�HQ�SODFH�GHV�DFWLYLWpV��j�O¶DSSURSULDWLRQ�ORFDOH�
GH� O¶LQLWLDWLYH� PDLV� DXVVL� HW� VXUWRXW� j� OD� UHGHYDELOLWp� GX� SURJUDPPH� YLV�j�YLV� GHV� EpQpILFLDLUHV� HW� OHV�
FRPPXQDXWpV�FLEOHV��
/HV� GLIIpUHQWV� FDQDX[�GH� FRPPXQLFDWLRQ� WHOV� TXH� OHV� VHQVLELOLVDWLRQV� GH�PDVVH�� OHV� YLVLWHV� j� GRPLFLOHV�
FRQWULEXHURQW�j����,��DPpOLRUHU�OHV�FRQQDLVVDQFHV�VXU�OHV�GURLWV�GHV�IHPPHV�HW�ILOOHV��O¶DFFqV�DX[�VHUYLFHV�
GLVSRQLEOHV�HW�DX�VRXWLHQ�QpFHVVDLUH��HWF�����,,��DXJPHQWHU�OD�GHPDQGH�SRXU�OHV�VHUYLFHV����,,,��SURPRXYRLU�
OHV�QRUPHV�VRFLDOHV�SRVLWLYHV��SURWHFWULFHV�HW�HQ�IDYHXU�GH�O¶pTXLWp�HW�GX�JHQUH��,9��GLIIXVHU�OHV�PHVVDJHV�
GH� SUpYHQWLRQ� GHV� YLROHQFHV� IDLWHV� DX[� IHPPHV� HW� DX[� ILOOHV�� 8QH� DSSURFKH� LQWHUSHUVRQQHOOH� HW� OHV�
VHQVLELOLVDWLRQV� GDQV� OHV� SODFHV� SXEOLTXHV� �pJOLVHV�� PDUFKHV�� HWF��� FRPELQpH� DX[� FDQDX[� PRGHUQHV�
�UpVHDX[�VRFLDX[��UDGLR��HWF���SHUPHWWURQW�G¶DWWHLQGUH�WRXV�OHV�kJHV�HW�JURXSHV�VRFLDX[���
/HV� UpVXOWDWV� HW� OHV� VXFFqV� GX� SURJUDPPH� SD\V� 6SRWOLJKW� VHURQW� UpJXOLqUHPHQW� FRPPXQLTXpV� DX�
*RXYHUQHPHQW�HW�DX�JUDQG�SXEOLF�DILQ�GH�SURPRXYRLU�OH�SURJUDPPH�HW�GH�PRELOLVHU�G¶DXWUHV�LQYHVWLVVHPHQWV�
HW�HQJDJHPHQWV�HQ�IDYHXU�GHV�IHPPHV�HW�GHV�ILOOHV�OHV�SOXV�PDUJLQDOLVpHV��/H�GpYHORSSHPHQW�G¶DOOLDQFHV�
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;,;�� $QQH[HV�

$11(;(����0XOWL�VWDNHKROGHU�HQJDJHPHQW�LQ�WKH�&RXQWU\�3URJUDPPH�GHYHORSPHQW�SURFHVV��
)RU� HDFK� PHDQLQJIXO� FRQVXOWDWLRQ� XQGHUWDNHQ�� LQFOXGLQJ� YDOLGDWLRQ� ZRUNVKRSV�� SURYLGH� WKH� OLVW� RI�
VWDNHKROGHUV�HQJDJHG� LQ�WKH�&RXQWU\�3URJUDPPH�'HYHORSPHQW�SURFHVV�DQG�WKHLU�NH\�UHFRPPHQGDWLRQV�
IROORZLQJ�WKLV�IRUPDW���
&RQVXOWDWLRQ����'HVFULSWLYH�WLWOH�RI�HYHQW�	�GDWH�
.H\�UHFRPPHQGDWLRQV��3URYLGH�D�VXPPDU\�RI�UHFRPPHQGDWLRQV�LVVXHG�GXULQJ�WKLV�FRQVXOWDWLRQ�SURFHVV�
DQG�KRZ�WKHVH�KDYH�EHHQ�WDNHQ�RQERDUG�LQ�WKH�FRXQWU\�SURJUDPPH��3OHDVH�FOXVWHU�E\�UHOHYDQW�VXE�WKHPH�
�0D[�����ZRUGV���
�
1DPH�RI�
RUJDQLVDWLRQ��
DJHQF\�

1DPH�DQG�WLWOH�RI�
UHSUHVHQWDWLYH�

$UHD�RI�
IRFXV�RI�
ZRUN�

7\SH�RI�RUJDQLVDWLRQ��FLYLO�
VRFLHW\�RUJDQLVDWLRQ��
JRYHUQPHQW��(8�
GHOHJDWLRQ��DFDGHPLD��HWF����

'DWHV�RI�
FRQVXOWDWLRQ
V�

1qJHV�0DZRQ�� 3DVFDOHV�6RODJHV�� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

81)3$�� 0DULH�-RVpH�
6DORPRQ��

0RQWDQD�� 1DWLRQV�8QLHV�� ���MXLQ������

81)3$� 5DFKHOOH�0LDQ� 0RQWDQD� 1DWLRQV�8QLHV� ���MXLQ�����
81,&()� (OLVDEHWK�$XJXVWLQ 0RQWDQD� 1DWLRQV�8QLHV� ���MXLQ�����
81,&()� -HQQLIHU�0HOWRQ� 0RQWDQD� 1DWLRQV�8QLHV� ���MXLQ�����
318'� 2OLYLHU�+LGDOJR� 0RQWDQD� 1DWLRQV�8QLHV� ���MXLQ�����
5&2�'32�� $OLFH�0DXVNH�� 0RQWDQD� 1DWLRQV�8QLHV� ���MXLQ�����
<:&$�+DLWL� /DHWLWLD�'pJUDII� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�

&LYLOH
���MXLQ������

+$*1� 0\ULDP�1DUFLVVH� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

)HPPHV�HQ�
'pPRFUDWLH��

0DULH�1DWDFKD�)LOV�
$LPp��

0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

6DYH�WKH�
&KLOGUHQ�

1HKHPLH�%RXUVLTXRW� 0RQWDQD� 21*�LQWHUQDWLRQDOH� ���MXLQ������

0HGHFLQ�GX�
0RQGH�)UDQFH��

1\OH�+RXUL� 0RQWDQD� 21*�LQWHUQDWLRQDOH� ���MXLQ������

8)025+� -XQLH�6DPDQWKD�
3LHUUH��

0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

6DYH�WKH�
&KLOGUHQ�

%DUERW�&DUPHO�'RULH� 0RQWDQD� 21*�LQWHUQDWLRQDOH� ���MXLQ������

62)$� 0DULH�%HUQDGLQH�
-HXG\�

0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

028)+('� /HPDLUH�'LOLD�� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

028)+('�� %HQRLW�7HVVLH�(ZDOG�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

5HI�+DLWL� $XJXVWLQ�1RYUD�$�6� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

)DQP�<R�/D�� 0DULH�0XULHOOH�0RUQp� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

5HVHDX�3)� %UXWXV�3DXOXD�� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

()('� 0LH�6KH\OD�
'8UDQGLVVH��

0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

32)+$'� (XQLGH�,QQRFHQW� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

318'� /HDQQH�%HDXPXQJ� 0RQWDQD� 1DWLRQV�8QLHV ���MXLQ�����
$-,)$10� (GZLQH�%ODLVH�� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�

&LYLOH
���MXLQ������
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62)$� 0DUJDUHWK�%LHQ�$LPp� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

.285$-� (VWKLPSLO�$QGHUVRQ�� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

)$&6',6�� -RVHSK�(GQLGH� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

2%5�$<,7,� 0RQLTXH�0DQLJDW� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

)265()� )ULW]�0RLVH� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

3ODQ�
,QWHUQDWLRQDO�
+DLWL��

3DWULFN�*HUELHU� 0RQWDQD�� 21*�LQWHUQDWLRQDOH� ���MXLQ������

)RQGDWLRQ�7R\D� 1DGLQH�/RXLV�� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

81)3$� 6LQGLH�)UpGpULF� 0RQWDQD� 8QLWHG�1DWLRQV ���MXLQ�����
5().$'� $QLOXV�1DGLQH�� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�

&LYLOH
���MXLQ������

3()+$%� (PVOLQH�$]RU� 0RQWDQD�� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH

���MXLQ������

&$5(� &ODXGHO�&KRLV\� 0RQWDQD� 21*�LQWHUQDWLRQDOH ���MXLQ�����
%XUHDX�GX�
&RRUGRQQDWHXU�
5HVLGHQW�

'U�0DPDGRX�'LDOOR� 0RQWDQD�� 1DWLRQV�8QLHV�� ���MXLQ������

%XUHDX�GX�
&RRUGRQQDWHXU�
5HVLGHQW�

/HQL�0HQDUG�� 0RQWDQD�� 1DWLRQV�8QLHV�� ���MXLQ������

�
�
�
&RQVXOWDWLRQ����'HVFULSWLYH�WLWOH�RI�HYHQW�	�GDWH�
.H\�UHFRPPHQGDWLRQV��3URYLGH�D�VXPPDU\�RI�UHFRPPHQGDWLRQV�LVVXHG�GXULQJ�WKLV�FRQVXOWDWLRQ�SURFHVV��
3OHDVH�FOXVWHU�E\�UHOHYDQW�VXE�WKHPH��0D[�����ZRUGV���
�
1DPH�RI�
RUJDQLVDWLRQ��
DJHQF\�

1DPH�DQG�WLWOH�RI�
UHSUHVHQWDWLYH�

$UHD�RI�
IRFXV�RI�
ZRUN�

7\SH�RI�RUJDQLVDWLRQ��FLYLO�
VRFLHW\�RUJDQLVDWLRQ��
JRYHUQPHQW��(8�
GHOHJDWLRQ��DFDGHPLD��HWF����

'DWHV�RI�
FRQVXOWDWLRQV

0LQLVWqUH�GH�OD�
-XVWLFH�

0LFKHOH�&KULVWRSKH�� 0RQWDQD�� *RXYHUQHPHQW�� ��MXLOOHW������

0LQLVWHUH�GHV�
$IIDLUHV�
6RFLDOHV�HW�GX�
7UDYDLO�

1HSKWDOLH�&\ULDTXH�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

0LQLVWqUH�j�OD�
&RQGLWLRQ�
)pPLQLQH�HW�DX[�
'URLWV�GHV�
)HPPHV��

.HWOHLQH�&KDUOHV�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

0LQLVWqUH�j�OD�
&RQGLWLRQ�
)pPLQLQH�HW�DX[�
'URLWV�GHV�
)HPPHV��

(YHO\QH�6DLQYLO� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

0LQLVWqUH�j�OD�
&RQGLWLRQ�
)pPLQLQH�HW�DX[�
'URLWV�GHV�
)HPPHV��

7LVV\�5RPXOXV�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������
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3ROLFH�1DWLRQDOH�
G¶+DLWL�

*DXWKLHU�0DULH�
/XQLVH��

0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

0LQLVWHUH�GHV�
$IIDLUHV�
6RFLDOHV�HW�GX�
7UDYDLO�

0LUHLOOH�=DPRU�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

2IILFH�3URWHFWLRQ�
GX�&LWR\HQ�

)OHXULR�.HUODQGH�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

,QVWLWXW�GX�%LHQ�
(WUH�6RFLDO�HW�GH�
OD�5HFKHUFKH��

&KULVWLQH�)LJDUR�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

,QVWLWXW�GX�%LHQ�
(WUH�6RFLDO�HW�GH�
OD�5HFKHUFKH��

$ULHOOH�9LOGURXLQ� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

0LQLVWqUH�GH�
O¶(GXFDWLRQ�
1DWLRQDOH��

6X]LH�&KHUHVWDO�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

0LQLVWqUH�GH�
O¶(GXFDWLRQ�
1DWLRQDOH��

-DFTXHV�<YRQ�3LHUUH�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

2IILFH�3URWHFWLRQ�
GX�&LWR\HQ��

5HQDQG�+HGRXYLOOH�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

2IILFH�3URWHFWLRQ�
GX�&LWR\HQ�

$PRFH�$XJXVWH�� 0RQWDQD� *RXYHUQHPHQW� ��MXLOOHW������

0LQLVWqUH�GH�OD�
6DQWp�3XEOLTXH�
HW�GH�OD�
3RSXODWLRQ�

5H\QROG�*UDQG�
3LHUUH�

0RQWDQD� *RXYHUQHPHQW� �

)RUXP�
(FRQRPLTXH�GX�
6HFWHXU�3ULYp�HW�
&KDPEUH�GH�
&RPPHUFH�HW�
G¶,QGXVWULH�
G¶+DLWL��

1RUD�'DYLG�� 0RQWDQD� 6HFWHXU�3ULYp�� �

0LQLVWHUH�GHV�
$IIDLUHV�
6RFLDOHV�HW�GX�
7UDYDLO�

0LUHLOOH�=DPRU�� 0RQWDQD� *RXYHUQHPHQW� �

0LQLVWHUH�GHV�
$IIDLUHV�
6RFLDOHV�HW�GX�
7UDYDLO�

1HSKWDOLH�&\ULDTXH�� 0RQWDQD� *RXYHUQHPHQW� �

0LQLVWqUH�j�OD�
&RQGLWLRQ�
)pPLQLQH�HW�DX[�
'URLWV�GHV�
)HPPHV��

.HWOHLQH�&KDUOHV�� 0RQWDQD� *RXYHUQHPHQW� �

0LQLVWqUH�j�OD�
&RQGLWLRQ�
)pPLQLQH�HW�DX[�
'URLWV�GHV�
)HPPHV��

7LVV\�5RPXOXV�� 0RQWDQD� *RXYHUQHPHQW� �

,QVWLWXW�GX�%LHQ�
(WUH�6RFLDO�HW�GH�
OD�5HFKHUFKH��

&KULVWLQH�)LJDUR�� 0RQWDQD� *RXYHUQHPHQW� �

,5('� &ODXGLQH�-RVHSK� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�
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-20$'(&� -RKDQH�'HVWXUH�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH��

�

-HDQ�)UDQFRLV�
3LHUUH��

-HDQ�)UDQFRLV�3LHUUH�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

,VDDF�)UDQW]G\� ,VDDF�)UDQW]G\� 0RQWDQD �
3HWLRQ�
-DFNHQVRQ�

3HWLRQ�-DFNHQVRQ� 0RQWDQD� � �

%DUUHDX�GH�3RUW�
DX�3ULQFH�

0LH�(VWKHU�)HOL[�� 0RQWDQD� *RXYHUQHPHQW�� �

%DUUHDX�GH�3RUW�
DX�3ULQFH�

0DULH�*LVOqQH�%UXILH�� 0RQWDQD� *RXYHUQHPHQW�� �

$VVRFLDWLRQ�GHV�
6DJHV�)HPPHV��

)DQIDQ�<YHV�
&DUPHOOH��

0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

&DUH�
,QWHUQDWLRQDO��

3LHUUH�:LOVRQ�
5HJLVWUH�

0RQWDQD� 21*�LQWHUQDWLRQDOH� �

()('� 0LH�6KH\OD�
'XUDQGLVVH��

0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

)$&6',6�� (GPLGH�-RVHSK� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

)RQGDWLRQ�7R\D�� 1DGLQH�/RXLV�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

+$*1� 0\ULDP�1DUFLVVH� �
0RXYHPHQW�GHV�
)HPPHV�
+DLWLHQQHV�SRXU�
O¶(GXFDWLRQ�HW�OH�
'HYHORSSHPHQW��

'LOLD�/HPDLUH�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH��

�

32)+$'� (XQLGH�,QQRFHQW�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

5HIXJH�+DLWL�� $XJXVWLQ�1RYLD�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

5().$'�� 1DGLQH�$QLOXV�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

)('� 0DULH�1DWDFKD�)LOV�
$LPp��

0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

6DYH�7KH�
&KLOGUHQ��

&DUPHO�'RULH�%DUERW�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

62)$� 6DELQH�/DPRXU� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

2)$9$� /DPHUFLH�3LHUUH� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

2)$9$�� 0LFKDHOOH�*XHUGD� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

-XQLH�6DPDQWKD�
3LHUUH��

8)025+� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

&21+3+� (PLOLR�1HDV� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

&RQFRUGH� (YDQV�1R]DUG� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

-RXUQDOLVWH�� -HDQ�)UDQFRLV�3LHUUH� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

-RXUQDOLVWH� 0LFKHOHW�6WDHO�&RT� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

-RXUQDOLVWH� ,VDDF�)UDQW]G\�� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�

-RXUQDOLVWH� 6XULQ�:LOVRQ� 0RQWDQD� 2UJDQLVDWLRQ�GH�OD�6RFLpWp�
&LYLOH�

�
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�
&RQVXOWDWLRQV�GpSDUWHPHQWDOHV�1RUG�(VW��2XDQDPLQWKH��
1DPH�RI�
RUJDQLVDWLRQ�

1DPH�DQG�WLWOH�RI�
UHSUHVHQWDWLYH�

$UHD�RI�
IRFXV�RI�
ZRUN�

7\SH�RI�RUJDQLVDWLRQ�� 'DWHV�RI�
FRQVXOWDWLRQV

0&)')�''1(� +DUU\�*DVSDUG���
'LUHFWHXU� 2XDQDPLQWKH� (WDWLTXH� ���VHSWHPEUH�

����

0&)')�1(�
5RVH�0DUOD�6HLGH���
&RRUGRQQDWULFH� 2XDQDPLQWKH� (WDWLTXH� ���VHSWHPEUH�

�����

&RPPLVVDULDW� 0RQFKHU�%LR���
FRPPLVVDLUH� 2XDQDPLQWKH� (WDWLTXH� ��VHSWHPEUH�

����

0633�'61(�
'RUYLO�*XLUOHQH���3RLQW�
)RFDO�*HQUH� 2XDQDPLQWKH� (WDWLTXH� ��VHSWHPEUH�

�����

)265()�
9LUOLQH�5RPDLQ���
6XSHUYLVHXUH�
5HJLRQDOH�

2XDQDPLQWKH� 1*2� ��VHSWHPEUH�
�����

&$5'(� )UDQW]\�*HQDUG� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�
����

5)$:�
0DULH�5RQLH�-RVHSK���
&RRUGRQQDWULFH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

.2)$1(�
+XJXHWWH�&KDUOHV���
&RRUGRQQDWULFH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����
$)$6'$���
1RUG
(VW�

'DUO\QH�&DS���
UHSUHVHQWDQW� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

����

3*1(� %ODQF�-HVXOD���
&RRUGRQQDWULFH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

����

32)+$'�
(GPRQGH�3LHUUH���
'LUHFWULFH�5HJLRQDOH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

.285$-�
-XGH�'XSRQW���2IILFLHU�
GH�3URJUDPPH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

6-0�
(UQVW�3LHUUH�/RXLV���
&RRUGRQQDWHXU� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

3/$1�
,17(51$7,21$/�

$OH[DQGUD�$OH[LV���
&RRUGRQQDWULFH�6DQWH 2XDQDPLQWKH� 1*2� ��VHSWHPEUH�

�����

5()�+$,7,� 5RGULJXH�&HWRXWH����
PHPEUH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

����

5DGLR�0DVVDFUH�
-RVHWWH�3RLVVRQ���
'LUHFWULFH�*OH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

81:20(1� 5RGULJXH�0ERGD���
&RQVXOWDQW�� 2XDQDPLQWKH� 1DWLRQV�8QLV� ��VHSWHPEUH�

����

81:20(1�
1DGHJH�%HDXYLO���
6SHFLDOLVWH�GH�
3URJUDPPH�

2XDQDPLQWKH� 1DWLRQV�8QLV� ��VHSWHPEUH�
�����

81:20(1�
5RRWO\�1HOVRQ���
$VVLVWDQW�DX�
SURJUDPPH�

2XDQDPLQWKH� 1DWLRQV�8QLV� ��VHSWHPEUH�
�����

318'�
3DVFDO�1RHO���
&RRUGRQQDWHXU�3URMHW� 2XDQDPLQWKH� 1DWLRQV�8QLV� ��VHSWHPEUH�

�����

81,&()�
*HUDOGLQH�$OIHULV���
3URWHFWLRQ�6SHFLDOLVWH 2XDQDPLQWKH� 1DWLRQV�8QLV� ��VHSWHPEUH�

�����
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81)3$�
5REHUW�1GXQGXOD���
&RRUGRQQDWHXU�GH�
6DQWH�

2XDQDPLQWKH� 1DWLRQV�8QLV� ��VHSWHPEUH�
�����

81)3$�
9DUGLQH�-HDQ�%DSWLVWH�
��&RQVHLOOHUH�6DJH�
)HPPH�1OH�

2XDQDPLQWKH� 1DWLRQV�8QLV� ��VHSWHPEUH�
�����

62(856�'(�67�
-($1�

&ODXGDLQ�6RXYHUDLQ���
5HVSRQVLEOH�GH�
3URJUDPPH�

2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�
�����

$3,18� *DUoRQ�(OLH���
&RRUGRQQDWHXU� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

����

&$5'(� /L]LHU�$OH[���9LFH�
3UHVLGHQW� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

����

5()$.�
&RPHXV�:LGHOLQH���
&RRUGRQQDWULFH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

,%(65�
5ROEHUW�)LOLFLHQ���
5HVSRQVDEOH�
)URQWLHUH�

2XDQDPLQWKH� (WDWLTXH� ��VHSWHPEUH�
�����

6&287�'
+$,7,�
0LOHQH�'DUHOXV���
&RPPLVVDLUH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

&2)$1(� -HDQ�-RVXH���9LFH�
&RRUG� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

����

+(5,7$*(�
9LUJHOLQH�9DOFHQRUG���
0HPEUH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

+(5,7$*(� (WLHQQH�-��0DUWLQH���
0HPEUH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

����

5)(2�
3LHUUH�5RVHOHQH���
&RRUGRQQDWULFH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

,%(65�
-RKQVRQ�0D[LPH���
$JHQW�GH�3URWHFWLRQ� 2XDQDPLQWKH� (WDWLTXH� ��VHSWHPEUH�

�����

*$0,+�
5DSKHOLW�6W�+LODLUH���
&RRUGRQQDWHXU�� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

�����

*$0,+� 2EDV�-HDQ�0LFKHOHW���
3HLQWUH� 2XDQDPLQWKH� 6RFLHWH�&LYLOH� ��VHSWHPEUH�

����
�
*UDQGH�$QVH��-pUpPLH��

1DPH�RI�
RUJDQLVDWLRQ�

1DPH�DQG�WLWOH�RI�
UHSUHVHQWDWLYH�

$UHD�RI�
IRFXV�RI�
ZRUN�

7\SH�RI�RUJDQLVDWLRQ� 'DWHV�RI�
FRQVXOWDWLRQV�

0()� %HUWKUDQG�6HMRXU���
'LUHFWHXU� -pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�

�����

0$67�
5RQ\GH�'HJUDII�1RHO���
&KDUJp�GH�0LVVLRQ� -pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�

�����

)265()�
5LVOHW�-HDQ�%DSWLVWH���
3RLQW�)RFDO� -pUpPLH�� 1*2� ��� 6HSWHPEUH�

�����

02)('*$�
0DULH�(OWXGH�2VFDU�
3DXO���0HPEUH� -pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�

�����

*5,$*�
&KDUOHV�-DFTXHV�
:LOEHUW���3HUV�5HI� -pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�

�����
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83+$-,6�
$OH[DQGUD�-HDQ���
&RRUGRQQDWULFH� -pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�

�����

$3+$*$�
/DJXHUUH�3DXO�
%DOP\UH���
&RRUGRQQDWHXU�

-pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�
�����

&$5(�
-HDQ�(OLH�-RVHSK���
&RRUGRQQDWHXU� -pUpPLH�� 1*2� ��� 6HSWHPEUH�

�����

&56�
0DQRXFKHND�
3DVTXLHU���$VVLVWDQW�
$GPLQ�

-pUpPLH�� 1*2� ��� 6HSWHPEUH�
�����

81�:20(1� 5RGULJXH�0ERGD���
&RQVXOWDQW� -pUpPLH�� 1DWLRQV�8QLHV� ��� 6HSWHPEUH�

�����

81�:20(1�
1DGHJH�%HDXYLO���
6SHFLDOLVWH�GH�
3URJUDPPH�

-pUpPLH�� 1DWLRQV�8QLHV� ��� 6HSWHPEUH�
�����

81�:20(1� 5RRWO\�1HOVRQ���
$VVVLVWDQW� -pUpPLH�� 1DWLRQV�8QLHV� ��� 6HSWHPEUH�

�����

81�:20(1� 6LOLHQ�&LQHXV���
&KDXIIHXU� -pUpPLH�� 1DWLRQV�8QLHV� ��� 6HSWHPEUH�

�����

81'3� (QLGH�<RX\RX���
3URMHFW� -pUpPLH�� 1DWLRQV�8QLHV� ��� 6HSWHPEUH�

�����

81,&()�
$OH[DQGUH�-HDQ�
*XHUVRQ���2IILFLHU�GH�
SURWHFWLRQ�

-pUpPLH�� 1DWLRQV�8QLHV� ��� 6HSWHPEUH�
�����

81)3$�

0DULH�-RVHH�6DORPRQ�
��3URJUDPPH�
6SHFLDOLVWH�JHQUH�	�
GURLWV�KXPDLQV�

-pUpPLH�� 1DWLRQV�8QLHV� ��� 6HSWHPEUH�
�����

81)3$� 3LHUUH�)ULVQHU���0	(� -pUpPLH�� 1DWLRQV�8QLHV� ��� 6HSWHPEUH�
�����

,%(65�
5DFKHOOH�0LFKHO�
'XYHUJHU���$JHQW�GH�
WHUUDLQ�	�5HVS��GDWD

-pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�
�����

6&287�'
+$,7,�
-HDQ�$UVHQH�/DODQQH�
��3UHVLGHQW� -pUpPLH�� 6RFLpWp�&LYLOH� ��� 6HSWHPEUH�

�����
75,%81$/� '(�
3$,;�

%HWW\�$��&KHU\���-XJH� -pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�
�����

62)$�
,QQRFHQW�)UDQFRLVH���
'HOHJXH�
'HSDUWHPHQWDO�

-pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�
�����

31+� 0HUDQF\�&DOL[WH���
''*$�$'-� -pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�

�����

$36$9*$�
3ODLVLPH�-HDQ�
2OLFKHVVH���&RRUG��
*HQHUDO�

-pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�
�����

,'(77(�
0DOEUDQFKH�
0DUGRFKH��$GPLQ� -pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�

�����

03&(� 9HORQ�*LORW���&KHI�GH�
VHUYLFH� -pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�

�����

32)+$'�
1DURPLH�+LODLUH���
'LUHFWULFH�5HJLRQDOH� -pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�

�����

,%(65�
&DVVHXV�(VWKHU�
2ODYH���$JHQW�GH�
3URWHFWLRQ�

-pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�
�����
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&$5(�
-HDQ�,OGHU�7DLORU���
0DQDJHU�
*RXYHUQDQFH�

-pUpPLH�� 1*2� ��� 6HSWHPEUH�
�����

&$5(�
&ODHIRG�$XJXVWH���
7UDYDLOOHXU�6RFLDO� -pUpPLH�� 1*2� ��� 6HSWHPEUH�

�����

31+�
-HDQ�:LOLQH�
&KULVWRSKH���
5HVSRQVLEOH�6'3-

-pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�
�����

$3+$*$� *X\PD�1RUG���
6HFUHWDLUH� -pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�

�����

+6$�
-XQLRU�3LHUUH�5REHUW�
$]RU���'LUHFWHXU�
0HGLFDO�

-pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�
�����

23&�
'HQLHXVH�-HDQ�
&KDUOHV���$JHQW�GH�
WHUUDLQ�

-pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�
�����

*5,$*�
6HYLJQH�&KDUOHV�
-RFHOLQH���'HOHJXH� -pUpPLH�� 6RFLHWp�&LYLOH� ��� 6HSWHPEUH�

�����

23&�
/RXLVHPD�/XF���
&RQVHLOOHUH�-XULGLTXH� -pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�

�����

23&�
$UROG�1LFRODV���
'LUHFWHXU�
'HSDUWHPHQWDO�

-pUpPLH�� (WDWLTXH� ��� 6HSWHPEUH�
�����

81)3$� 7KRPDV�3LHUUH���
&KDXIIHXU� -pUpPLH�� 1DWLRQV�8QLV� ��� 6HSWHPEUH�

�����
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6XG��/HV�&D\HV��

1DPH�RI�
RUJDQLVDWLRQ�

1DPH�DQG�WLWOH�RI�
UHSUHVHQWDWLYH�

$UHD�RI�
IRFXV�RI�
ZRUN�

7\SH�RI�RUJDQLVDWLRQ� 'DWHV�RI�
FRQVXOWDWLRQV�

75,%81$/�
'
(1)$17�

6\YLDQQH�-HDQ�
%DSWLVWH���-XJH������� /HV�&D\HV�� (WDWLTXH� ��� 6HSWHPEUH�

�����

0()� 7KHREDO�-HDQ�
-DFTXHV�� /HV�&D\HV�� (WDWLTXH� ��� 6HSWHPEUH�

�����

0&)')�
'LWFKO\�6\OYDLQ�6W�
9LFWRU���
&RRUGRQQDWULFH�

/HV�&D\HV�� (WDWLTXH� ��� 6HSWHPEUH�
�����

0$67�
0DULH�(VWRGDQLH�
/HJUDQG���,QVSHFWULFH�
FRQFLOLDWULFH�

/HV�&D\HV�� (WDWLTXH� ��� 6HSWHPEUH�
�����

)265()�
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'HSDUWHPHQWDOH� /HV�&D\HV�� 1*2� ��� 6HSWHPEUH�
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5RGROSKH�-HDQ�
3KLOLSSH���
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/HV�&D\HV�� 6RFLpWp�&LYLOH� ��� 6HSWHPEUH�
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32)+$'�
/LQHGD�&DUUH���
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0XOHU�0XVHDX���
5HSUHVHQWDQW� /HV�&D\HV�� 6RFLpWp�&LYLOH� ��� 6HSWHPEUH�
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5HSUHVHQWDQWH� /HV�&D\HV�� 6RFLpWp�&LYLOH� ��� 6HSWHPEUH�
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$11(;�����&RPPXQLFDWLRQ�HW�9LVLELOLWp�

/D� FRPSRVDQWH� ©�&RPPXQLFDWLRQ� HW�9LVLELOLWp� ª� YLVHUD� QRQ� VHXOHPHQW� j� SURPRXYRLU� O¶LQLWLDWLYH�6SRWOLJKW�
DXSUqV�G¶XQ�ODUJH�SXEOLF�PDLV�pJDOHPHQW�j�VRXWHQLU�OHV�HIIRUWV�GH�SODLGR\HU��GH�PRELOLVDWLRQ�FRPPXQDXWDLUH�
HW�GH�FKDQJHPHQW�GH�FRPSRUWHPHQW�LQVFULWV�GDQV�OH�SURJUDPPH��SHUFHSWLRQ�pJDOLWDLUH�GHV�UDSSRUWV�VRFLDX[�
GH�VH[H��UHIXV�GH�O¶DFFHSWDWLRQ�GX�GURLW�GH�OD�IRUFH�GH�O¶KRPPH�VXU�OD�IHPPH��DLQVL�TXH�GHV�SDUHQWV�VXU�OHV�
HQIDQWV«��WRXW�HQ�V¶DVVXUDQW�GH�OD�UHFRQQDLVVDQFH�GH� O¶DSSXL� ILQDQFLHU�DSSRUWp�SDU� O¶8QLRQ�(XURSpHQQH����
(Q�DSSXL�DX[�DFWLYLWpV�GH�SODLGR\HU��OD�FRPSRVDQWH�YLVHUD�j�HQFRXUDJHU�OHV�DOOLDQFHV�VROLGHV�HW�XQH�PDVVH�
FULWLTXH� GH� VRXWLHQ� DXWRXU� GH� O¶LQLWLDWLYH� HW� GHV� HQMHX[� GH� OD� OXWWH� FRQWUH� OHV� YLROHQFHV� IDPLOLDOHV� HW�RX�
GRPHVWLTXHV��HQ�HQFRXUDJHDQW�OH�GpEDW�SXEOLF�HW�O
HQJDJHPHQW�VRFLDO�DXWRXU�GHV�TXHVWLRQV�WUDLWpHV�SDU�OH�
SURJUDPPH��&HOD�VHUD�pFODLUp�SDU�GHV�SURGXLWV�HW�GHV�LQLWLDWLYHV�GH�FRPPXQLFDWLRQ�TXL�LOOXVWUHQW�OD�YLH�UpHOOH�
GHV�EpQpILFLDLUHV�GHUULqUH�OHV�IDLWV�HW�OHV�FKLIIUHV��'HV�SURGXLWV�GH�FRPPXQLFDWLRQ�VHURQW�GpFOLQpV�GHV�pWXGHV�
HW�GHV�pYDOXDWLRQV�UpDOLVpHV�±�HW�VHUYLURQW�G¶pOpPHQWV�SRXU�DOLPHQWHU�OH�SODLGR\HU�PHQp�SDU�OH�SURJUDPPH�
�pYpQHPHQW�GH�ODQFHPHQW�GHV�SXEOLFDWLRQV���UpDOLVDWLRQ�GH�SURGXLWV�GH�FRPPXQLFDWLRQ��PpGLD�HW�GLJLWDX[��
HWF���� � � 3RXU� VRXWHQLU� OHV� HIIRUWV� GH� FRPPXQLFDWLRQ� SRXU� OH� FKDQJHPHQW� VRFLDO�� OD� FRPSRVDQWH� ©�
&RPPXQLFDWLRQ�HW�9LVLELOLWp�ª�DFWLYHUD�HQ�WHPSV�RSSRUWXQ�GHV�PRGHV�©�FDPSDJQHV�ª��PXOWLPpGLD�HW�PXOWL�
DFWHXUV��VXU� OD�EDVH�GHV�SULRULWpV�GpILQLHV�SDU� OH�SURJUDPPH��/D�FRPSRVDQWH�WLUHUD�SOHLQHPHQW�SDUWL�GHV�
SRVVLELOLWpV�RIIHUWHV�SDU� OHV�RXWLOV�HQ� OLJQH��QRWDPPHQW� OHV� UpVHDX[�VRFLDX[�� OHV� WHFKQRORJLHV�PRELOHV�HW�
DXWUHV�SODWHIRUPHV�QRYDWULFHV��SRXU�VXVFLWHU�O
HQJDJHPHQW�GX�SXEOLF�HW�IDFLOLWHU�OH�GLDORJXH�HW�OH�GpEDW�SXEOLF�
VXU�OH�SURJUDPPH�HW�DERUGHU�GDQV�XQH�ODUJH�PHVXUH�OHV�QRUPHV�HW�DWWLWXGHV�VRFLDOHV�TXL�V¶\�UDSSRUWHQW��&HV�
RXWLOV�VHURQW�pJDOHPHQW�XWLOLVpV�SRXU�IDFLOLWHU�OD�FRQVWUXFWLRQ�GH�FRDOLWLRQV�HW�GH�UpVHDX[�HQ�OLJQH�j�O
DSSXL�
GHV� GURLWV� GH� OD� MHXQH� ILOOH�� � � /D� FRPSRVDQWH� H[SORUHUD� GLIIpUHQWHV� PDQLqUHV� GH�PHWWUH� HQ�°XYUH� GHV�
LQLWLDWLYHV�YLVDQW�j�HQJDJHU� OHV� MHXQHV�GDQV�OH�FDGUH�GH�FH�SURJUDPPH��j�O¶H[HPSOH�GH�OD�QRPLQDWLRQ�GH�
MHXQHV�DPEDVVDGHXUV��OD�SURPRWLRQ�GH�U{OH�PRGqOH�HW�GH�MHXQHV�WDOHQWV�HW�IDYRULVHUD�OD�SDUWLFLSDWLRQ�GHV�
DGROHVFHQWHV�HW�GHV�DGROHVFHQWV�GDQV� OD�SURGXFWLRQ�PpGLDWLTXH�±�HQ�YXH�GH�VRXWHQLU� OH�SODLGR\HU�TX¶LOV�
PqQHQW�HQ�OHXU�IDYHXU��&LEODQW�SDUWLFXOLqUHPHQW�OHV�PpGLDV�j�SRUWpH�ODUJH��O
HQJDJHPHQW�HW�OHV�SDUWHQDULDWV�
DYHF�OHV�PpGLDV�VHURQW�UHQIRUFpV�SDU�GHV�UpXQLRQV�UpJXOLqUHV�G
LQIRUPDWLRQ��GHV�YR\DJHV�GH�SUHVVH�VXU�OH�
SURJUDPPH��'HV�IRUPDWLRQV�VHURQW�GLVSHQVpHV�DX[�PpGLDV�VXU�OH�SURJUDPPH�HW�OHV�TXHVWLRQV�FOpV�GpILQLHV�
OH�SURJUDPPH����/D�SURPRWLRQ�HW�OD�SUpVHUYDWLRQ�GH�O¶LPDJH�HW�GX�SRVLWLRQQHPHQW�GX�SURJUDPPH�GDQV�WRXWHV�
OHV�DFWLYLWpV�GH�FRPPXQLFDWLRQ�HW�GH�SODLGR\HU�SXEOLF�SODQLILpHV�VHURQW�PpWLFXOHXVHPHQW�HQWUHWHQXHV�WRXW�
DX� ORQJ� GX� F\FOH� GX� SURJUDPPH�� GH�PDQLqUH� j� SRVLWLRQQHU�� UHFRQQDvWUH� HW� j� GLVWLQJXHU� O¶LQLWLDWLYH� SDUPL�
G¶DXWUHV�DFWLRQV�VLPLODLUHV�HW�GH�VRUWH�j�IDYRULVHU�VRQ�DFFHSWDWLRQ�VRFLDOH���

'HV�SURGXLWV�OLpV�j�OD�YLVLELOLWp�HW�OD�SURPRWLRQ�LQVWLWXWLRQQHOOH�GX�SURJUDPPH�VHURQW�UpJXOLqUHPHQW�UpDOLVpV�
HQ�IRQFWLRQ�GHV�EHVRLQV�H[SULPpV�SDU�OH�SURJUDPPH��LGHQWLWp�YLVXHOOH��SURPRWLRQ�LQVWLWXWLRQQHOOH��EURFKXUH��
HWF�������

/D�FRPSRVDQWH� IRXUQLUD�j�XQ�FHUWDLQ�QRPEUH�GH�VWDII�GHV�DJHQFHV� LPSOLTXpHV�GDQV� OH�SURJUDPPH��XQH�
IRUPDWLRQ�VXU�OHV�WHFKQLTXHV�GH�SULVH�GH�SKRWRJUDSKLHV�HW�G¶pFULWXUH�G¶KLVWRLUHV�G¶LQWpUrW�KXPDLQ�WRXW�DX�ORQJ�
GX�F\FOH�GX�SURJUDPPH�±�DILQ�GH�UHQIRUFHU�OD�FDSDFLWp�GX�SURJUDPPH�j�JpQpUHU�GHV�FRQWHQXV�FUpDWLIV�HW�
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HQJDJHDQWV��&HWWH�LQLWLDWLYH�SHUPHWWUD�HQ�SDUWLH�G¶DOLPHQWHU�OD�QRXYHOOH�SDJH�ZHE�GpGLpH�GX�SURJUDPPH�HQ�
+DwWL����������

���2EMHFWLI�JpQpUDO��

,QIRUPHU��DWWLUHU�O¶DWWHQWLRQ�HW�JpQpUHU�XQ�LQWpUrW�VXU�OHV�HQMHX[�GH�OD�OXWWH�FRQWUH�OHV�YLROHQFHV�IDPLOLDOHV�
HW�RX�GRPHVWLTXHV�YLV�j�YLV�GHV�IHPPHV�HW�GHV�ILOOHV��GDQV�OH�EXW�G¶DOLPHQWHU�O¶HQJDJHPHQW�VRFLDO�HQ�
IDYHXU�GX�SURJUDPPH�j�WRXV�OHV�QLYHDX[�����

���2EMHFWLIV�VSpFLILTXHV��

2EMHFWLYH�VSpFLILTXH�����/LYUHU�GHV�PHVVDJHV�SHUVXDVLIV�j�WUDYHUV�GLIIpUHQWV�FDQDX[�GDQV�OH�EXW�GH�VXVFLWHU�
O¶HQJDJHPHQW�GHV�GpFLGHXUV�HW�GHV�DXWUHV�SDUWLHV�SUHQDQWHV�DX�QLYHDX�QDWLRQDO�DXWRXU�GH�O¶LQLWLDWLYH�HW�VXU�
OHV�HQMHX[�GH�OD�OXWWH�FRQWUH�OHV�YLROHQFHV�IDPLOLDOHV�HW�RX�GRPHVWLTXHV���������

2EMHFWLYH�VSpFLILTXH��� �� ,QVSLUHU� O¶DXGLHQFH�HW� HQFRXUDJHU� OD� SDUWLFLSDWLRQ�HW� O¶LPSOLFDWLRQ�GHV� MHXQHV� \�
FRPSULV�FHX[�FRQIURQWpV�DX[�IRUPHV�FURLVpHV�GH�GLVFULPLQDWLRQV�GDQV�OH�FDGUH�GH�O¶LQLWLDWLYH�HW�H[SORUHU�OHV�
SODWHIRUPHV�DGDSWpHV�SRXU�HQFRXUDJHU�OH�GLDORJXH�VRFLpWDO�HW�LQWHUJpQpUDWLRQQHO��FRQYHUVDWLRQ�j�GHX[�VHQV��
DXWRXU�GH�O¶LQLWLDWLYH��ā���������

2EMHFWLI�VSpFLILTXH�����&RQWULEXHU�j�XQ�PHLOOHXU�SRVLWLRQQHPHQW�HW�LPDJH�GH�O¶LQLWLDWLYH�6SRWOLJKW�FRPPH�
XQH�YRL[�FUpGLEOH�HW�GLJQH�GH�FRQILDQFH�GDQV�OD�OXWWH�FRQWUH�OHV�9LROHQFHV�IDPLOLDOHV�HW�RX�GRPHVWLTXHV�HQ�
+DwWL�����������

2EMHFWLI�VSpFLILTXH�����$WWLUHU�HW�FDSWXUHU�O¶DWWHQWLRQ�LQWHUQDWLRQDOH�VXU�OHV�SUREOpPDWLTXHV�GHV�YLROHQFHV�
IDPLOLDOHV�HW�RX�GRPHVWLTXHV�HQ�+DwWL�HW�PHWWUH�HQ�DYDQW�OHV�UpSRQVHV�FOpV�DSSRUWpHV�SDU�O¶LQLWLDWLYH�j�
WUDYHUV�GHV�FRQWHQXV�SHUVXDVLIV�HW�FRQYDLQFDQWV�GHVWLQpV�j�XQH�DXGLHQFH�JOREDOH����

�

��������*URXSHV�FLEOHV�

+DwWL� ,QWHUQDWLRQDO�
*RXYHUQHPHQW�HW�DXWRULWpV�ORFDOHV� ,QVWLWXWLRQV�HXURSpHQQHV�
2UJDQLVDWLRQV�GH�OD�VRFLpWp�FLYLOH� (WDWV�PHPEUHV�GH�O¶8QLRQ�HXURSpHQQH�
2UJDQLVDWLRQV�GH�GpIHQVH�GHV�GURLWV�GHV�IHPPHV� 'RQDWHXUV��&RRSpUDWLRQV�ELODWpUDOHV��

PXOWLODWpUDOHV��VHFWHXU�SULYp��IRQGDWLRQV��
-HXQHV��DGROHVFHQW�H�V� 'pFLGHXUV��SDUOHPHQWDLUHV��JURXSHV�GH�SUHVVLRQ��
21*�QDWLRQDOHV�HW�LQWHUQDWLRQDOHV���3DUWHQDLUHV�
WHFKQLTXHV�HW�ILQDQFLHUV�

0HGLD��UDGLR�WpOpYLVp���pFULW���ZHE��

6HUYLFHV�WHFKQLTXHV�GH�PLQLVWqUHV�VHFWRULHOV� *UDQG�SXEOLF�
0HGLD�QDWLRQDX[�HW�EORJJHUV� �
*UDQG�SXEOLF� �

�
���$FWLYLWpV�GH�&RPPXQLFDWLRQ����
�
2EMHFWLYH����
/LYUHU� GHV�PHVVDJHV� SHUVXDVLIV� j� WUDYHUV� GLIIpUHQWV� FDQDX[� GDQV� OH� EXW� GH� VXVFLWHU� O¶HQJDJHPHQW� GHV�
GpFLGHXUV�HW�GHV�DXWUHV�SDUWLHV�SUHQDQWHV�DX�QLYHDX�QDWLRQDO�DXWRXU�GH�O¶LQLWLDWLYH�HW�VXU� OHV�HQMHX[�GH�OD�
OXWWH�FRQWUH�OHV�YLROHQFHV�IDPLOLDOHV�HW�RX�GRPHVWLTXHV�
�
�
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$FWLYLWpV���
�

x� 2UJDQLVHU� GHV� VpULHV� G¶pYpQHPHQWV� GH� SODLGR\HU� SXEOLF� HQ� IRQFWLRQ� GHV� PRPHQWV� FOpV� GpILQLV�
SUpDODEOHPHQW�SDU�O¶LQLWLDWLYH��'HV�SURGXLWV�GH�FRPPXQLFDWLRQ�VHURQW�GpFOLQpV��GHV�SXEOLFDWLRQV��GHV�
UHFKHUFKHV�� GHV� pWXGHV� HW� GHV� pYDOXDWLRQV� UpDOLVpHV� GDQV� OH� FDGUH� GH� O¶LQLWLDWLYH� ±� HW� VHUYLURQW�
G¶pOpPHQWV� SRXU� DOLPHQWHU� OH� SODLGR\HU�PHQp� SDU� OH� SURJUDPPH� �pYpQHPHQW� GH� ODQFHPHQW� GHV�
SXEOLFDWLRQV��� UpDOLVDWLRQ�GH�SURGXLWV�GH�FRPPXQLFDWLRQ��PpGLD�HW�GLJLWDX[��HWF����/D�FRPSRVDQWH�
DWWDFKHUD�XQH�DWWHQWLRQ�SDUWLFXOLqUH�j�VD�VWUDWpJLH�G¶HQJDJHPHQW�DYHF�OHV�PpGLDV�±�\�FRPSULV� OH�
UHQIRUFHPHQW�GH�OHXUV�FDSDFLWpV�±�SRXU�VHUYLU�G¶DOOLpV�VWUDWpJLTXHV�HQ�IDYHXU�GH�O¶LQLWLDWLYH������

x� 2UJDQLVHU�XQH�VpULH�G¶pYpQHPHQWV�VSpFLDX[�GH�SODLGR\HU�DOLJQp�DYHF� OHV�PRPHQWV�FOpV� LQVFULWV�
GDQV�OH�FDGUH�GH�O¶LQLWLDWLYH���FpUpPRQLH�GH�ODQFHPHQW�GH�O¶LQLWLDWLYH��ORUV�GH�VpULHV�G¶DWHOLHUV�SUpYXV�
GDQV�OH�FDGUH�GH�O¶LQLWLDWLYH��ODQFHPHQW�HW�UHVWLWXWLRQ�GHV�pWXGHV��\�FRPSULV�OHV�pYpQHPHQWV�OLHV�DX[�
SURGXLWV� PpGLDV� �SURGXFWLRQ� G¶XQ� ILOP�� LQVFULWV� GDQV� OH� FDGUH� GH� O¶LQLWLDWLYH«� �� � ,GHQWLILFDWLRQ� HW�
QRPLQDWLRQ�G¶LQIOXHQFHXUV�HW�G¶DPEDVVDGHXUV�QDWLRQDX[�GH�O¶LQLWLDWLYH�±�TXL�VHUYLUD�GH�SRUWH�YRL[�GH�
O¶LQLWLDWLYH�DX�QLYHDX�QDWLRQDO�HW�LQWHUQDWLRQDO���GRWpV�GH�SODQ�G¶DFWLRQ�DQQXHO�GH�SODLGR\HU�SXEOLF���
2UJDQLVDWLRQ� G¶XQH� VpULH� GH� GHVFHQWHV� GH� SUHVVH� DYHF� OHV� PpGLDV� QDWLRQDX[� SRXU� GpPRQWUHU�
O¶LPSDFW� GHV� LQWHUYHQWLRQV� LQVFULWHV�GDQV� OH� FDGUH�GH� O¶LQLWLDWLYH� ��6XU� OD� EDVH�GHV�pWXGHV�HW�GHV�
pYDOXDWLRQV�UpDOLVpHV�GDQV�OH�FDGUH�GH�O¶LQLWLDWLYH��SURGXLUH�GHV�SURGXLWV�PpGLDWLTXHV�PXOWLFDQDX[��\�
FRPSULV�GLJLWDX[��SOXV�DFFHVVLEOHV�DX�SXEOLF�HW�IDFLOH�j�GLJpUHU�SRXU�OD�GLVVpPLQDWLRQ�GHV�UpVXOWDWV�
GH�FHV�pWXGHV��5pVXPp���EURFKXUH���KLJKOLJKWV���IDFWRJUDSKHV��HWF���

�
2EMHFWLYH���
,QVSLUHU�O¶DXGLHQFH�HW�HQFRXUDJHU�OD�SDUWLFLSDWLRQ�HW�O¶LPSOLFDWLRQ�GHV�MHXQHV�\�FRPSULV�FHX[�FRQIURQWpV�DX[�
IRUPHV�FURLVpHV�GH�GLVFULPLQDWLRQV�GDQV�OH�FDGUH�GH�O¶LQLWLDWLYH�HW�H[SORUHU�OHV�SODWHIRUPHV�DGDSWpHV�SRXU�
HQFRXUDJHU�OH�GLDORJXH�VRFLpWDO�HW�LQWHUJpQpUDWLRQQHO�DXWRXU�GH�O¶LQLWLDWLYH��
�

x� /D�FRPSRVDQWH�©�&RPPXQLFDWLRQ�HW�9LVLELOLWp�ª�H[SORUHUD� OHV�SODWHIRUPHV� �RQOLQH�RX�RIIOLQH�� OHV�
PLHX[� DGDSWpHV� SRXU� SHUPHWWUH� G
HQJDJHU� XQ� GLDORJXH� DYHF� OHV� DGROHVFHQW�H�V� HW� G
DVVXUHU� OD�
PpGLDWLRQ�HQWUH�HX[�HW�OHV�DXWUHV�SDUWLHV�SUHQDQWHV��

x� ([SORUHU� OD� PLVH� HQ� °XYUH� SLORWH� G¶LQLWLDWLYHV�FDPSDJQHV� GLJLWDOHV� DX� QLYHDX� QDWLRQDO� DILQ�
G¶HQFRXUDJHU�OD�FRQYHUVDWLRQ�DXWRXU�GHV�SUREOpPDWLTXHV�WUDLWpHV�SDU�O¶LQLWLDWLYH�HW�LGHQWLILHU�HQJDJHU�
GDQV�FH�FDGUH�GHV�LQIOXHQFHXUV�GLJLWDX[�SRXU�XQH�DPSOLILFDWLRQ�RSWLPDOH�DX�QLYHDX�QDWLRQDO�

x� $VVXUHU�O¶DOLPHQWDWLRQ��OD�JHVWLRQ�HW�OD�PRGpUDWLRQ�UpJXOLqUHV�GH�OD�SDJH�ZHE�GH�6SRWOLJKW�GpGLpH�j�
+DwWL� HW� GHV� GLIIpUHQWHV� SODWHIRUPHV� GH� UpVHDX[� VRFLDX[� HW� SURGXLUH� OHV� SURGXLWV� HQJDJHDQWV� HW�
DGDSWpV� HQ� FRRUGLQDWLRQ� DYHF� OHV� DJHQFHV� LPSOLTXpHV� �:HE�� )DFHERRN�� 7ZLWWHU�� ,QVWDJUDP� HW�
<RX7XEH��HW�UHQIRUFHU�OD�FRPPXQLFDWLRQ�DYHF�OHV�SRLQWV�IRFDX[�DX�QLYHDX�UpJLRQDO�HW�JOREDO�SRXU�
XQH�PHLOOHXUH�DPSOLILFDWLRQ�GH�OD�SRUWpH�GH�QRV�PHVVDJHV��������

x� ,GHQWLILHU��GRFXPHQWHU�GHV�PRGqOHV�GH�UpXVVLWH�SDUPL�OHV�MHXQHV�GDQV�OH�EXW�G¶LQVSLUHU�OD�MHXQHVVH�
KDwWLHQQH�GDQV�OH�FDGUH�GH�OD�OXWWH�FRQWUH�OD�OHV�YLROHQFHV�IDPLOLDOHV�HW�RX�GRPHVWLTXHV���������

x� 3LORWHU�GHV�VpULHV�G¶LQLWLDWLYHV�GH�SURGXFWLRQ�PpGLDWLTXH�DYHF� OHV� MHXQHV�HW� OHV�DGROHVFHQWV�SRXU�
PHWWUH�HQ�DYDQW�OHXU�SHUFHSWLRQ�GH�OD�VLWXDWLRQ�HW�OHV�DSSX\HU�GDQV�OH�SODLGR\HU�TX¶LOV�PqQHQW�HQ�
OHXU�IDYHXU��DWHOLHUV�SKRWRV��YLGHR��VWRU\�WHOOLQJ�IDLWV�SDU�OHV�MHXQHV����������

x� 3URGXLUH� GHV� VpULHV� GH� SURGXLWV� GH� FRPPXQLFDWLRQ� DGDSWpHV� DX[� SODWHIRUPHV� GLJLWDOHV� �YLGpR��
KXPDQ�LQWHUHVW�VWRULHV��SKRWR�HVVD\��SRXU�GLIIXVLRQ�DX[�GLIIpUHQWHV�SODWHIRUPHV�H[LVWDQWHV��������

x� 5HQIRUFHU�OD�FDSDFLWp�GHV�GLIIpUHQWV�FRPPXQLFDWHXUV�GHV�DJHQFHV�LPSOLTXpHV�GDQV�OH�SURMHW�GDQV�
OD�SURGXFWLRQ�PpGLDWLTXH��SKRWRJUDSKLH���VWRU\�WHOOLQJ���HWF����

�
�2EMHFWLI�����

x� &RQWULEXHU�j�XQ�PHLOOHXU�SRVLWLRQQHPHQW�HW�LPDJH�GH�O¶LQLWLDWLYH�6SRWOLJKW�FRPPH�XQH�YRL[�FUpGLEOH�
HW�GLJQH�GH�FRQILDQFH�GDQV�OD�OXWWH�FRQWUH�OHV�YLROHQFHV�IDPLOLDOHV�HW�RX�GRPHVWLTXHV�HQ�+DwWL��

x� 5pDOLVHU� XQ� NLW� LPSULPp� GH� SUpVHQWDWLRQ� GH� O¶LQLWLDWLYH� GDQV� OH� EXW� GH� OD� SURPRXYRLU� SDUPL� OHV�
GLIIpUHQWHV�DXGLHQFHV�ā���������

x� 3URGXLUH�WRXV�OHV�VL[�PRLV�XQ�EXOOHWLQ�G¶LQIRUPDWLRQ�GHVWLQp�j�O¶HQVHPEOH�GHV�SDUWLHV�SUHQDQWHV�SRXU�
GpPRQWUHU�O¶LPSDFW�GH�O¶LQLWLDWLYH�ā���������

x� 3URGXLUH�DQQXHOOHPHQW�XQH�YHUVLRQ�OLJKW�HW�SXEOLF�IULHQGO\�GH�UDSSRUW�DQQXHO�VXU�O¶LQLWLDWLYH�TXL�VHUD�
GLVWULEXpH�j�O¶HQVHPEOH�GHV�SDUWLHV�SUHQDQWHV�ā���������

x� 3URGXLUH� GHV� DUWLFOHV� GH� YLVLELOLWp� UHODWLYHV� j� O¶LQLWLDWLYH� �� LQFOXDQW� OD� SURGXFWLRQ� GHV� GLIIpUHQWHV�
VLJQDOpWLTXHV�GH�O¶LQLWLDWLYH�GDQV�OHV�VLWHV�G¶LPSOpPHQWDWLRQ���ORUV�GHV�DWHOLHUV���GHV�W�VKLUWV�HW�DXWUHV�
DUWLFOHV�SRXU�OHV�DJHQWV�FRPPXQDXWDLUHV�LPSOLTXpV�GDQV�OD�PLVH�HQ�°XYUH�GH�O¶LQLWLDWLYH����
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�
2EMHFWLI�����
$WWLUHU� HW� FDSWXUHU� O¶DWWHQWLRQ� LQWHUQDWLRQDOH� VXU� OHV� SUREOpPDWLTXHV� GHV� YLROHQFHV� IDPLOLDOHV� HW�RX�
GRPHVWLTXHV�HQ�+DwWL�HW�PHWWUH�HQ�DYDQW�OHV�UpSRQVHV�FOpV�DSSRUWpHV�SDU�O¶LQLWLDWLYH�j�WUDYHUV�GHV�FRQWHQXV�
SHUVXDVLIV�HW�FRQYDLQFDQWV�GHVWLQpV�j�XQH�DXGLHQFH�JOREDOH���ā���������
�

x� 3URGXLUH�GHV�VpULHV�GH�FRXUWH�YLGpR�HW�GHV�SDTXHWV�PXOWLPpGLD�SRXU�GLVVpPLQDWLRQ�DX�QLYHDX�JOREDO��
SRXU�XWLOLVDWLRQ�ORUV�G¶pYpQHPHQWV�LQWHUQDWLRQDX[�OLpHV�j�O¶LQLWLDWLYH��

�
'DQV�WRXWHV�OHV�DFWLYLWpV�GH�FRPPXQLFDWLRQ��OD�FRPSRVDQWH�©�&RPPXQLFDWLRQ�HW�9LVLELOLWp�ª�V¶DVVXUHUD�GH�
OD�YLVLELOLWp�GX�GRQDWHXU�HQ�OLJQH�DYHF�OHV�H[LJHQFHV�HW�OHV�JXLGHOLQHV�GH�YLVLELOLWp�GH�O¶LQLWLDWLYH�����
�
�
2XWLOV�GH�FRPPXQLFDWLRQ�FKRLVLV������

x� (YqQHPHQWV�VSpFLDX[�GH�SODLGR\HU�����MRXUV�G¶DFWLYLVPH��MRXUQpHV�LQWHUQDWLRQDOHV�GH�OD�IHPPH�GH�
OD�MHXQH�ILOOH��MRXUQpH�QDWLRQDOH�GH�OD�IHPPH«�����������

x� 0HGLD��������
x� 3ODWHIRUPHV�GLJLWDOHV���������
x� *RRGZLOO�$PEDVVDGHXUV������
x� 'LJLWDO�,QOIXHQFHUV��������
x� 0XOWLPHGLD�DVVHWV��������
x� 1HZVOHWWHU��������
x� 3XEOLF�IULHQGO\�$QQXHO�UHSRUWV���������
x� $UWLFOHV�GH�YLVLELOLWp��

�
5pDOLVDWLRQV�GHV�REMHFWLIV�GH�FRPPXQLFDWLRQ�ā���������

x� 1RPEUH�GH�SHUVRQQHV�WRXFKpHV�SDU�OHV�FDPSDJQHV���pYpQHPHQWV�VRFLDX[�HW�GH�SODLGR\HU��
x� 3RXUFHQWDJH�G¶DXGLHQFH�FRQQDLVVDQW�SDUIDLWHPHQW�O¶LQLWLDWLYH�6SRWOLJKW�ā���������
x� 3RXUFHQWDJH�G¶DXGLHQFH�D\DQW�XQH�SHUFHSWLRQ�SRVLWLYH�GH�O¶LQLWLDWLYH�6SRWOLJKW�ā�������
x� 1RPEUH�GH�UHSRUWDJHV�HW�KLVWRLUHV�GH�YLH�HW�DXWUHV�GDQV�OHV�PpGLDV�TXL� WUDLWHQW�GH�PDQLqUH�SOXV�

VHQVLEOH�GHV�YLROHQFHV�IDPLOLDOHV�HW�GRPHVWLTXHV��
x� /HV�LQGLFDWHXUV�GH�EDVH�VHURQW�PHVXUpV�HW�pYDOXpV��TXDQWLWDWLYHPHQW�HW�TXDOLWDWLYHPHQW��DX�GpEXW�

GX� F\FOH� GX� SURJUDPPH�� 3HQGDQW� OH� F\FOH� GX� SURJUDPPH�� OD� FRPSRVDQWH� WUDYDLOOHUD� DYHF� GHV�
SDUWHQDLUHV��GHV�pTXLSHV�GH�UHFKHUFKH�HW�GHV�VRFLpWpV�GH�PRQLWRULQJ�GHV�PpGLDV�DILQ�GH�VXLYUH��
G
H[DPLQHU�HW�G
pYDOXHU�OHV�FKDQJHPHQWV�HQ�FRXUV�GDQV�OHV�LQGLFDWHXUV����

x� 'HV�UHYXHV�UpJXOLqUHV�VHURQW�HIIHFWXpHV�SRXU� LGHQWLILHU� OHV�SURJUqV�� OHV�FRQWUDLQWHV�HW� OHV� OHoRQV�
DSSULVHV��HW�PHWWUH�HQ�°XYUH�OHV�DMXVWHPHQWV�QpFHVVDLUHV�����

x� 3RXU� OHV� SODWHIRUPHV� HQ� OLJQH�� OD� FRPSRVDQWH� XWLOLVHUD� OHV� RXWLOV� DQDO\WLTXHV� DFWXHOOHPHQW�
GLVSRQLEOHV�WHOV�TXH�*RRJOH�$QDO\WLFV��7ZLWWHU�$QDO\WLFV�HW�)DFHERRN�,QVLJKWV�SRXU�pWDEOLU�OD�EDVH�
GH�UpIpUHQFH�GHV�LQGLFDWHXUV�HQ�OLJQH����

x� &HUWDLQV� LQGLFDWHXUV� ±� WHOV� TXH� FHX[� OLpV� DX� QRPEUH� GH� SHUVRQQHV� HQJDJpHV� GDQV� FHUWDLQHV�
FRQYHUVDWLRQV� RX� DX� SRXUFHQWDJH� GH� FRQYHUVDWLRQ� SRVLWLYH�PHQWLRQ� GH� O
LQLWLDWLYH� ±� GHYURQW� rWUH�
pYDOXpV�SDU�GHV�RXWLOV�GH�VXLYL�IRXUQLV�SDU�GHV�SUHVWDWDLUHV�H[WHUQHV�GH�VHUYLFHV�GH�VXLYL�GHV�PpGLDV��

�
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Table A - WORK PLAN (Years 1-3)
SPOTLIGHT COUNTRY PROGRAMME: HAITI

 PHASE II (Year 3)  TOTAL 

 Y1  Y2  Y3 
 Spotlight 
Phase I

 USD 

 Agency Contributions (CORE 
only)

Phase I
 USD 

 Total Funded Cost 
Phase I
 USD 

 ESTIMATED UNFUNDED GAP, 
USD (Year 3) Spotlight EU 

funding, donors and Agency 
contributions 

 ESTIMATED TOTAL 
COST, USD 
(year 1-3)

A. PROGRAMME OUTCOME COSTS

1

1

1.1 Output 1.1 National and regional partners  have strengthened evidence-based 
knowledge and capacities to assess gaps and draft new and/or strengthen 
existing legislations on ending VAWG, including DV/IPV, and/or gender equality 
and non-discrimination that respond to the rights of the most groups facing 
multiple and intersecting forms of discrimination and are in line with 
international HR standards and treaty bodies’ recommendations

x x x                            802,980                                            25,000                              827,980                                                     60,000                                           887,980 UNDP, UNFPA, 
UNWOMEN

Gouverment: Communes, 
Justice, Condition feminine, 
Societe civile, parlemenaires

1

1.2 Output 1.2: National and/or sub-national partners  are better able to develop 
and cost evidence-based national and/or sub-national action plans on ending 
VAWG, including DV/IPV, in line with international HR standards with M&E 
frameworks, and responding to the needs and priorities of groups facing 
multiple and intersecting forms of discrimination

x x x                            228,525                                                      -                                228,525                                                     70,000                                           298,525 UNDP, UNWOMEN Gouverment: Communes, 
Justice, Condition feminine, 
Societe civile, parlemenaires

1

1.3 Output 1.3: National, sub-national and/or regional partners  have greater 
knowledge and awareness of human rights obligations and are able to draft laws 
and/or policies that guarantee the ability of women’s rights groups, CSOs and 
women human rights defenders to advance the human rights agenda

                                       -                                                        -                                            -                                                                 -                                                         -   

Sub-total Outcome 1:                        1,031,505                                            25,000                          1,056,505                                                  130,000                                       1,186,505 

2

2

2.1 Output 2.1: Key officials at national and/or sub-national levels in all relevant 
institutions  are better able to develop and deliver evidence-based programmes 
that prevent and respond to VAWG, including DV/IPV, especially for those 
groups of women and girls facing intersecting and multiple forms of 
discrimination, including in other sectors

x x x                            528,050                                                      -                                528,050                                                     70,000                                           598,050 UNDP, UNWOMEN Gouverment: Ministeres Sante, 
Finances, Education, Justice, 
Affaires sociales, Condition 
feminine, Police et societe civile

2

2.2 Output 2.2: Multi-stakeholder national and/or sub-national coordination 
mechanisms established at the highest level and/or strengthened that are 
adequately funded and include multi-sectoral representation and representation 
from the most marginalized groups

x x x                              90,000                                                      -                                  90,000                                                     50,000                                           140,000 UNDP Gouverment: Ministeres Sante, 
Finances, Education, Justice, 
Affaires sociales, Condition 
feminine, Police et societe civile

2

2.3 Output 2.3: Partners (Parliamentarians, key government officials and women’s 
rights advocates) at national and/or sub-national levels have greater knowledge, 
capacities and tools on gender-responsive budgeting to end VAWG, including 
DV/IPV

x x x                            401,915                                                      -                                401,915                                                     50,000                                           451,915 UNDP, UNFPA, 
UNWOMEN

Gouverment: Ministeres Sante, 
Finances, Education, Justice, 
Affaires sociales, Condition 
feminine, Police et societe civile

Sub-total Outcome 2:                        1,019,965                                                      -                            1,019,965                                                  170,000                                       1,189,965 

3

3

3.1 Output 3.1: National and/or sub-national evidence-based programmes are 
developed to promote gender-equitable norms, attitudes and behaviours, 
including on Comprehensive Sexuality Education in line with international 
standards, for in and out of school settings

x x x                            570,250                                                      -                                570,250                                                  160,000                                           730,250 UNFPA, UNICEF, 
UNWOMEN

Gouverment: Condition 
feminine, affaires sociales, 
societe civile, patronat, syndicat, 
OBC, medias, OSC

3

3.2 Output 3.2: Community advocacy platforms are established/strengthened to 
develop strategies and programmes,  including community dialogues, public 
information and advocacy campaigns, to promote gender-equitable norms, 
attitudes and behaviours, including in relation to women and girls’ sexuality and 
reproduction, self-confidence and self-esteem and transforming harmful 
masculinities

x x x                            874,663                                            20,000                              894,663                                                  500,000                                       1,394,663 UNFPA, UNICEF, 
UNWOMEN

Gouverment: Condition 
feminine, affaires sociales, 
societe civile, patronat, syndicat, 
OBC, medias, OSC
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TIME FRAME 

Outcome/Output Description 

OUTCOME 3: Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent violence against women and girls and harmful practices

OUTCOME 1:  Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

 Implementing Partners 
(only with transfer of funds)
(clearly label Gov't and Civil 

Society) 

 Recipient UN 
organization 

 PHASE I (Year 1-2) 

OUTCOME 2: National and sub-national systems and institutions plan, fund and deliver evidence-based programmes that prevent and respond to violence against women and girls and harmful practices, including in other sectors



Table A - WORK PLAN (Years 1-3)
SPOTLIGHT COUNTRY PROGRAMME: HAITI

 PHASE II (Year 3)  TOTAL 

 Y1  Y2  Y3 
 Spotlight 
Phase I

 USD 

 Agency Contributions (CORE 
only)

Phase I
 USD 

 Total Funded Cost 
Phase I
 USD 

 ESTIMATED UNFUNDED GAP, 
USD (Year 3) Spotlight EU 

funding, donors and Agency 
contributions 

 ESTIMATED TOTAL 
COST, USD 
(year 1-3)
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e

 PLANNED BUDGET 
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u
t
 

TIME FRAME 

Outcome/Output Description 

 Implementing Partners 
(only with transfer of funds)
(clearly label Gov't and Civil 

Society) 

 Recipient UN 
organization 

 PHASE I (Year 1-2) 

3

3.3 Output 3.3: Decision makers in relevant non-state institutions  and key informal 
decision makers are better able to advocate for implementation of legislation and 
policies on ending VAWG, including DV/IPV, and for gender-equitable norms, 
attitudes and behaviours and women and girls’ rights

x x x                            430,800                                            30,000                              460,800                                                  100,000                                           560,800 UNFPA, UNICEF, 
UNWOMEN

Gouverment: Condition 
feminine, affaires sociales, 
societe civile, patronat, syndicat, 
OBC, medias, OSC

Sub-total Outcome 3:                        1,875,713                                            50,000                          1,925,713                                                  760,000                                       2,685,713 

4

4

4.1 Output 4.1: Relevant government authorities and women’s rights organisations 
at national and sub-national levels have better knowledge and capacity to deliver 
quality and coordinated essential services, including SRH services and access to 
justice, to women and girls’ survivors of VAWG, including DV/IPV, especially 
those facing multiple and intersecting forms of discrimination

x x x                            824,000                                            50,000                              874,000                                                  150,000                                       1,024,000 UNDP, UNFPA, 
UNICEF, UNWOMEN

Gouverment: Sante, Education, 
Justice, Condition feminine, 
Police et CSOs

4

4.2 Output 4.2: Women and girls’ survivors of VAWG, including DV/IPV, and their 
families are informed of and can access quality essential services,  including 
longer term recovery services and opportunities

x x x                        1,099,806                                            89,000                          1,188,806                                                  150,000                                       1,338,806 UNDP, UNFPA, 
UNICEF

Gouverment: Sante, Education, 
Justice, Condition feminine, 
Police et CSOs

Sub-total Outcome 4:                        1,923,806                                          139,000                          2,062,806                                                  300,000                                       2,362,806 

5

5

5.1 Output 5.1: Key partners, including relevant statistical officers, service providers 
in the different branches of government  and women’s rights advocates have 
strengthened capacities to regularly collect data related to VAWG, including 
DV/IPV, in line with international and regional standards to inform laws, policies 
and programmes

x x x                            374,790                                            20,000                              394,790                                                  200,000                                           594,790 UNDP, UNFPA Gouverment: Sante, Education, 
Justice, Condition feminine, 
affaires sociales, Police, 
communes et societe civile

5

5.2 Output 5.2: Quality prevalence and/or incidence data on VAWG, including 
DV/IPV, is analysed and made publicly available for the monitoring and reporting 
of the SDG target 5.2 indicators to inform evidence-based decision making

x x x                            152,462                                                      -                                152,462                                                     40,000                                           192,462 UNDP, UNFPA Gouverment: Sante, Education, 
Justice, Condition feminine, 
affaires sociales, Police, 
communes et societe civile

Sub-total Outcome 5:                            527,252                                            20,000                              547,252                                                  240,000                                           787,252 

6

6

6.1 Output 6.1: Women's rights groups and relevant CSOs,  have increased 
opportunities and support to share knowledge, network, partner and jointly 
advocate for GEWE and ending VAWG, including DV/IPV, with relevant 
stakeholders at sub-national, national, regional and global levels

x x x                            274,242                                                      -                                274,242                                                  100,000                                           374,242 UNWOMEN Gouverment: Condition 
feminine, affaires sociales et 
societe civile

6

6.2 Output 6.2: Women's rights groups and relevant CSOs are better supported to 
use social accountability mechanisms to support their advocacy and influence 
on prevention and response to VAWG, including DV/IPV, and GEWE more 
broadly

x x x                            273,907                                                      -                                273,907                                                  100,000                                           373,907 UNWOMEN Gouverment: Condition 
feminine, affaires sociales et 
societe civile

6

6.3 Output 6.3:  Women's rights groups and relevant CSOs representing groups 
facing multiple and intersecting forms of discrimination/marginalisation have 
strengthened capacities and support to design, implement and monitor their 
own programmes on ending VAWG, including DV/IPV

x x x                            103,457                                                      -                                103,457                                                  100,000                                           203,457 UNWOMEN Gouverment: Condition 
feminine, affaires sociales et 
societe civile

Sub-total Outcome 6:                            651,606                                                      -                                651,606                                                  300,000                                           951,606 

TOTAL PROGRAMME OUTCOME COSTS                        7,029,847                                          234,000                          7,263,847                                               1,900,000                                       9,163,847 

B. PROGRAMME MANAGMENT COSTS  (Project Office Costs)
UNDP (incl RCO)

N/A N/A x x x                            908,257                                          163,039                          1,071,296                                               1,336,459                                       2,407,755 UNDP N/A

OUTCOME 6: Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively influence and advance progress on GEWE and ending VAWG

OUTCOME 4: Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality essential services including for long term recovery from violence

OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of violence against women and girls and harmful practices, collected, analysed and used in line with international standards to inform laws, policies and programmes



Table A - WORK PLAN (Years 1-3)
SPOTLIGHT COUNTRY PROGRAMME: HAITI

 PHASE II (Year 3)  TOTAL 

 Y1  Y2  Y3 
 Spotlight 
Phase I

 USD 

 Agency Contributions (CORE 
only)

Phase I
 USD 

 Total Funded Cost 
Phase I
 USD 

 ESTIMATED UNFUNDED GAP, 
USD (Year 3) Spotlight EU 

funding, donors and Agency 
contributions 

 ESTIMATED TOTAL 
COST, USD 
(year 1-3)

O
u
t
c
o
m
e

 PLANNED BUDGET 
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TIME FRAME 

Outcome/Output Description 

 Implementing Partners 
(only with transfer of funds)
(clearly label Gov't and Civil 

Society) 

 Recipient UN 
organization 

 PHASE I (Year 1-2) 

UN Women
N/A N/A x x x                            717,910                                          225,200                              943,110                                                  974,083                                       1,917,193 UN WOMEN N/A

UNFPA

N/A N/A x x x                            220,044                                            10,164                              230,208                                                  869,717                                       1,099,925 UNFPA N/A

UNICEF
N/A N/A x x x                            191,232                                            95,477                              286,709                                                  800,140                                       1,086,849 UNICEF N/A

EVALUATION

N/A N/A Evaluation x x x                            185,046                                                      -                                185,046                                                     92,523                                           277,569 UN WOMEN N/A

TOTAL PROGRAMME MANAGMENT COSTS                        2,222,490                                          493,880                          2,716,370                                               4,072,922                                       6,789,292 

TOTAL DIRECT PROGRAMME COSTS*                        9,252,337                                          727,880                          9,980,217                                               5,972,922                                     15,953,139 

Total Indirect Support Cost (7%)*                            647,664                              647,664                                           647,664 

TOTAL COSTS                        9,900,000                                          727,880                        10,627,880                                               5,972,922                                     16,600,802 

Please note that as the figures for Phase II are estimates, we have not included the 7% Indirect Support Costs for years 3 at this stage. They will be added when the detailed budget for Phase II is finalised.



Table B - BUDGET BY OUTCOME - Phase I (year 1-2)
SPOTLIGHT COUNTRY PROGRAMME: HAITI

% by UNDG 
category

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

1. Staff and other personnel                    681,874                          131,331                                -                                        -                          463,410                     150,000                            177,832                            95,477                       1,323,115                            376,808 14%

2. Supplies, Commodities, Materials                      71,400                                      -                        46,000                                      -                                      -                                   -                                          -                                        -                             117,400                                        -   1%

3. Equipment, Vehicles, and Furniture (including Depreciation)                                -                                        -                        30,000                            30,000                          35,000                                 -                                   4,000                                      -                               69,000                              30,000 1%

4. Contractual services                    718,776                            11,708                1,210,296                          134,164                        519,546                       55,200                            260,663                                      -                         2,709,280                            201,072 29%

5.Travel                    180,225                                      -                        97,400                                      -                          160,300                       20,000                              13,400                                      -                             451,325                              20,000 5%

6. Transfers and Grants to Counterparts                    596,306                                      -                      580,000                            80,000                    1,397,821                                 -                          1,352,306                                      -                         3,926,433                              80,000 42%

7. General Operating and other Direct Costs                    346,892                            20,000                      13,810                                      -                          295,080                                 -                                          -                                        -                             655,783                              20,000 7%

Total Direct Costs                2,595,473                          163,039                1,977,506                          244,164                    2,871,157                     225,200                        1,808,201                            95,477                       9,252,337                            727,880 93%

8. Indirect Support Costs (Max. 7%)                     181,683                    138,425                        200,981                            126,574                           647,664                                        -   7%

TOTAL Costs                2,777,156                          163,039                2,115,931                          244,164                    3,072,138                     225,200                        1,934,775                            95,477                       9,900,000                            727,880 100%

SUMMARY BY OUTCOME

UNDP UNFPA UN Women UNICEF TOTAL USD
Spotlight Spotlight Spotlight Spotlight Spotlight 

OUTCOME 1                    795,925                            25,000                    210,580                                      -                      1,031,505 

OUTCOME 2                    706,000                            40,000                    273,965                                      -                      1,019,965 

OUTCOME 3                                -                            410,000                    724,050                          741,663                    1,875,713 

OUTCOME 4                      70,000                          870,500                    108,000                          875,306                    1,923,806 

OUTCOME 5                    115,290                          411,962                                -                                        -                          527,252 

OUTCOME 6                                -                                        -                      651,606                                      -                          651,606 

TOTAL PROGRAMME OUTCOME COSTS                1,687,215                      1,757,462                1,968,201                      1,616,969                    7,029,847 

PROGRAMME MANAGEMENT COSTS                    211,876                          218,644                    536,594                          189,832                    1,156,946 

RCO (without COMMs)                    508,536                                -                          508,536 

Evaluation and Coms                    185,046                                      -                      185,046                                      -                          370,092 

Advanced Funding                         2,800                               1,400                    181,316                               1,400                        186,916 

Total Direct Costs                2,595,473                      1,977,506                2,871,157                      1,808,201                    9,252,337 
8. Indirect Support Costs (Max. 7%)                     181,683                          138,425                    200,981                          126,574                        647,664 

TOTAL Costs                2,777,156                      2,115,931                3,072,138                      1,934,775                    9,900,000 

Programme Ouctome + Comms + Eval Costs 7,586,855              

PMC agencies + RCO 1,665,481              

TOTAL 9,252,337              

UNFPA UN WOMEN UNICEF TOTAL USDUNDP

OUTCOME/PILLAR

UNDG BUDGET CATEGORIES

Programme 
Ouctome + Comms + 

Eval Costs, 82%

PMC agencies + 
RCO, 18%

Programme Outcome Costs vs Programme Management 
Costs



Table B - BUDGET BY OUTCOME - Phase I (year 1-2)
SPOTLIGHT COUNTRY PROGRAMME: HAITI

OUTCOME 1
15%

OUTCOME 2
15%

OUTCOME 3
27%

OUTCOME 4
27%

OUTCOME 5
7%

OUTCOME 6
9%

INVESTMENT by PILLAR

UNDP
28%

UNFPA
21%

UN Women
31%

UNICEF
20%

INVESTMENT by AGENCY



Table C- BUDGET BY OUTCOME - Phase I (year 1-2)
SPOTLIGHT COUNTRY PROGRAMME: HAITI
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Budget Lines

 Total Phase I

(USD) 

 Total Spotlight  Phase 

I (USD) 

 Agencies 

Contributions 

Phase I (USD)  

A. PROGRAMME OUTCOME COSTS

1 1.1 1.1.1

Contractual Services

UNWomen 1.0                 $650 40 lum sump 4                             26,000 26,000 "Un consultant international assistant technique sera mobilisé 
pendant 40 jours ouvrés a raison de $650/jour soit  $ 26000 

pour les honoraires.
Ce consultant  sera chargé de produire un document 

d'argumentaire de plaidoyer et d'animer 10 conférences 
publiques, soit 1 conférence/département, les diners 

parlementaires et un séminaire gouvernemental sur les enjeux des 
réformes législatives et politiques. La portée nationale de ces 

évènements  se justifient par le fait que les réformes législatives et 
politiques auxquelles elles se rapportent ont une portée 

Payment to an Individual Consultant

1 1.1 1.1.1

General Operating and Other Direct Cost

UNWomen 500.0            $90 1 7                             45,000 45,000 10  conférences( 1/departement) mobilisant  50 
participants/Conférence, d'une durée d'un jour  incluant la 

logistique.

Other

1 1.1 1.1.1 General Operating and Other Direct Cost UNWomen 2,000.0         $5 1 7                             10,000 10,000 Edition , impression et duplication du document d'argumentaire 
de plaidoyer au bénéfice de  5000 pétitionnaires

Payment to a Consultancy Company

1 1.1 1.1.1 Travel UNWomen 1.0                 $3,500 1 5                                3,500 3,500 Billet d'avion aller-retour pour le consultant international. Other

1 1.1 1.1.1 Transfers and Grant to Counterparts UNWomen 200.0            $90 2 6                             36,000 36,000 Il est prévu  un montant de $ 36000 pour 02  diners 
parlementaires de lobbying et de plaidoyer mobilisant tous les 

Payment/Transfer to a CSO

Sub-Total Activity 1.1.1:                             120,500                         120,500                                -   

1 1.1 1.1.2

Contractual Services

UNWomen 1.0                 $650 40 Jour 4                             26,000 26,000 "Un consultant international ( asasera mobilisé pendant 40 jours 
ouvrés (3 mois) à raison de $ 650/jour soit$ 39 000 

d'honoraires. Il sera mobilisé pour :
 1. Former 30 hauts cadres des 6 ministères sectoriels (Education, 

Justice/Police, Santé , Femmes, Affaires sociales…) sur la 
methodologie d'intégration des violences familiales dans les lois, 

décisions, règléments, curricula, protocoles et politiques 
sectorielles); 

 2. Appuyer l'évaluation conjointe des gaps législatifs et politiques 
dans ces ministères sectoriels et la formulation de nouveaux 

cadres législatif, reglementaires, décisionnels, protocolaires, et 
politiques sectorielles.

 3. Former tout.e.sles maires des 26 communes du programme 
sur la méthodologie d'intégration des violences familiales dans les 

plans d'action communaux (Phase 2 completera les autres 26);
 4. Appuyer l'évaluation conjointe des gaps dans les politiques 

publiques locales, et la formulation de nouveaux plans d'action 
communaux sensibles aux violences familiales.

Payment to an Individual Consultant

1 1.1 1.1.2 Travel UNWomen 1.0                 $3,500 1 Lumpsum 5                                3,500 3,500 Billet d'avion aller-retour pour le consultant international. Other

1 1.1 1.1.2 Travel UNWomen 2.0                 $250 10 jours 5                                5,000 5,000 DSA pour le consultant et le chauffeur durant 5 jours dans les 2 
sites de formation des maires

Other

1 1.1 1.1.2

General Operating and Other Direct Cost

UNWomen 30.0               $100 6 jours 7                             18,000 18,000 organisation materielle de 1 seminaires de formation de 30 hauts 
cadres des ministeres sectoriels et 2 seminaires-ateliers de 

production de nouveaux cadres politiques et legislatifs sectoriels 
par ces responsables.

Payment/Transfer to a CSO

1 1.1 1.1.2

General Operating and Other Direct Cost

UNWomen 26.0               $80 6 jours 7                             12,480 12,480 commodités (salle et restauration) pour l'organisation de 02 
séminaires-ateliers de production de plans d'actions locaux 

intégrant les Violences Familiales(1/site) regroupant les 26 maires 
de tous les 26 arrondissements qui couvrent les sites du 
programme. Il est prévu que dans la phase 2 ONU Femme 

completera les autres 26 arrondissements. 

Payment/Transfer to a CSO

OUTCOME 1:  Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

Total Phase I

(USD)

Activity 1.1.2: Mener  une analyse de l'environnement juridique pour identifier et traiter les discriminations juridiques directes et indirectes (y compris en ce qui concerne l'application du cadre juridique existant) et remedier au manque de coherence et d'harmonisation et aider le mouvement des femmes et les OSC a preconiser des 

revisions juridiques conformes au norme international & Assistance technique pour l'évaluation du cadre législatif et des politiques publiques d'après les normes, directives et recommandations internationales en matière d'élimination des violences familiales et la protection des groupes exposés aux formes croisés de 

discriminations, et l'appui à la formulation de nouveaux cadres législatifs et politiques conformes.

Output 1.1 National and regional partners  have strengthened evidence-based knowledge and capacities to assess gaps and draft new and/or strengthen existing legislations on ending VAWG, including DV/IPV, and/or gender equality and non-discrimination that respond to the rights of the most groups facing multiple and intersecting forms of discrimination and 

are in line with international HR standards and treaty bodies’ recommendations

Activity 1.1.1: Amélioration de la compréhension des forces vives de la nation sur les enjeux des réformes politiques et législatives et appui au développement des connaissances des masses communautaires sur la législation interne et internationale sur les VFFF

RUNO Unit quantity
Unit Cost 

(USD)
Duration

Time / unit 

(Months, Days, 

set or Lump 

sum)

UNDG 

Budget 

Category (1-

7)

Delivery Modality  (select from dropdown 

menu) 
Narrative description of budget lines



Table C- BUDGET BY OUTCOME - Phase I (year 1-2)
SPOTLIGHT COUNTRY PROGRAMME: HAITI
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Budget Lines

 Total Phase I

(USD) 

 Total Spotlight  Phase 

I (USD) 

 Agencies 

Contributions 

Phase I (USD)  

Total Phase I

(USD)

RUNO Unit quantity
Unit Cost 

(USD)
Duration

Time / unit 

(Months, Days, 

set or Lump 

sum)

UNDG 

Budget 

Category (1-

7)

Delivery Modality  (select from dropdown 

menu) 
Narrative description of budget lines

1 1.1 1.1.2

Contractual Services

UNDP                   1.0 $12,000 5 months 4                             60,000 60,000 Consultant international - expert en droit
Les activites cles suivantes sont envisagees: 1) revue 

documentaire du cadre legal haitien avec un focus sur les 
disparites de genre, la discrimination, et la VFFF. 2) revue des 

ecarts des prescriptions des normes et conventions 
internationales ratifiees par le gouvernement. 3) Identifier et 

formuler les pistes de reforme et de revision du cadre national 
legal existant et des politiques publiques  qui sont conformes aux 
recommendations  et prescriptions internationales . 4) Concevoir 
des outils de formation pour les OSC et une strategie d'approche 

pour les OSC de mieux jouer leurs roles dans ce processus de 
reforme  legale. 5) Renforcer les capacites des OSC avec les outils 

crees. 

Payment to an Individual Consultant

1 1.1 1.1.2

Transfers and Grant to Counterparts

UNDP                   1.0 $30,000 1 Lump sum 6                             30,000 30,000 Transfert a une organisation de la societe civile pour accompagner 
le travail du consultant international. Le 5e point du cahier des 

charges du consultant international a savoir le renforcement des 
capacites des OSC  pour accroitre leur capacite a influencer le 

processus de reforme legislatif, sera demultiplie par une OSC, qui 
sera recrute pour concevoir des approches et actions perennes, 

qui capitalisent les outils pedagogiques produits par le 
consultant, a l'effet de demultiplier le nombre d'OSC beneficiaires 

sur une periode plus longue. 

Payment/Transfer to a CSO

1 1.1 1.1.2

General Operating and Other Direct Cost

UNDP                   4.0 $8,000 1 Lump sum 7                             32,000 32,000 Nourriture, local, fournitures de bureau pour 4 ateliers/ 2 ateliers 
de 100 personnes,  2 ateliers de 30 personnes/ fournitures pour 
les ateliers de 100 personnes; fournitures pour les ateliers de 30 

personnes

Other

1 1.1 1.1.2
General Operating and Other Direct Cost

UNDP                   1.0 $10,000 1 Lump sum 7                             10,000 10,000 Research materials and printing fees for final evaluation and 
recommendations

Other

1 1.1 1.1.2

Travel

UNDP                   1.0 $7,000 1 Lump sum 5                                7,000 7,000 Frais de deplacement pour les femmes participant provenant des 
departements pour 2 ateliers

Other

Sub-Total Activity 1.1.2:                             203,980                         203,980                                -   

1 1.1 1.1.3

Transfers and Grant to Counterparts

UNDP                   1.0 $50,000 1 Lump sum 6                             50,000 50,000 Organisation de 04 ateliers (04 departements) de 02 jours 
chacune, regroupant 50 personnes au minimum pour les 

consultations, la restitution et le travail technique sur la loi. Par 
ailleurs, ce montant englobe les frais administratifs, de 

Payment/Transfer to a CSO

1 1.1 1.1.3

General Operating and Other Direct Cost

UNDP                   1.0 $12,000 1 Lump sum 7                             12,000 12,000 Fourniture et logistique de 4 ateliers de travail. Le montant alloue 
equivaut a USD 3000/atelier, et servira a la reprographie des 

documents, a l'achat des fournitures necessaires aux travaux.

Other

1 1.1 1.1.3 Travel UNDP                   1.0 $7,000 1 Lump sum 5                                7,000 7,000 Frais de deplacement pour les femmes participant provenant des 
departements pour 2 ateliers

Other

Sub-Total Activity 1.1.3:                               69,000 69,000 0

1 1.1 1.1.4 Transfers and Grant to Counterparts UNDP                   1.0 $50,000 2 Lump sum 6                           100,000 100,000 Transferts directs a l'OPC pour leur prise en charge de 2 enquetes 
sur la VFFF et la non discrimination / Accord avec paiement apres 

Payment/Transfer to a CSO

1 1.1 1.1.4 Supplies, Commodities, Materials UNDP                   1.0 $12,000 1 Lump sum 2                             12,000 12,000 Impression et distribution des enquetes Other

1 1.1 1.1.4 Contractual Services UNDP                   1.0 $12,000 3 Months 4                             36,000 36,000 Consultant international - expert en droits humains pour 
renforcer les capacites de l'OPC dans les methodologies 

Payment to an Individual Consultant

Sub-Total Activity 1.1.4:                             148,000 148,000 0

1 1.1 1.1.5 Contractual Services UNDP                   2.0 $8,500 5 Months 4                             85,000 85,000 2 consultants nationaux sur une durée de 05 mois pour 
accompagner les commissions du parlement sur le cadre juridique 

Payment to an Individual Consultant

1 1.1 1.1.5 General Operating and Other Direct Cost UNDP                   1.0 $50,000 1 Lump sum 7                             50,000 50,000 Fourniture et logistique de 5 atelier de travail sur les legislations 
cibles

Other

1 1.1 1.1.5 Supplies, Commodities, Materials UNDP                   1.0 $12,000 1 Lump sum 2                             12,000 12,000 Mateials for sensitization campaign within Parliament Other

Sub-Total Activity 1.1.5:                             147,000 147,000 0

1 1.1 1.1.6 Contractual Services UNDP                   1.0 $8,500 3 Months 4                             25,500 25,500 Consultantnational pour reviser et amender la politique nationale 
sur la GRD en collaboration avec les  OSCs.

Payment to an Individual Consultant

1 1.1 1.1.6 General Operating and Other Direct Cost UNDP                   2.0 $10,000 1 Lump sum 7                             20,000 20,000 Deux ateliers de consultation avec les OSCs y compris les groupes 
des femmes handicapees pour assurer leur contribution a la 

Other

1 1.1 1.1.6 Travel UNDP                   2.0 $7,000 1 Lump sum 5                             14,000 14,000 Frais de deplacement pour les femmes participant provenant des 
departements pour 2 ateliers

Other

1 1.1 1.1.6 Transfers and Grant to Counterparts UNDP                   1.0 $10,000 3 months 6                             30,000 30,000 Travail de soutien/accompaniment d'une organisation de femmes 
de la societe civile

Payment/Transfer to a CSO

1 1.1 1.1.6 Contractual Services UNFPA                   5.0 $10,000 1 Months 4                             50,000 25,000 25,000 Appui Technique aux cadres dans  la preparation et la reponse aux 
Urgences Humanitaires integrant VBG&VFFF, via atelier de 

Payment to a Consultancy Company

Sub-Total Activity 1.1.6:                             139,500 114,500 25,000

Sub-Total Output 1.1:                           827,980                         802,980                      25,000 

Activity 1.1.4: Renforcer les capacités et appuyer les enquêtes de l'OPC sur la VFFF, y compris la violence familiale, l'inégalité entre les sexes et la discrimination

Output 1.2: National and/or sub-national partners  are better able to develop and cost evidence-based national and/or sub-national action plans on ending VAWG, including DV/IPV, in line with international HR standards with M&E frameworks, and responding to the needs and priorities of groups facing multiple and intersecting forms of discrimination

Activity 1.1.3: Reviser la loi sur les violences faites aux femmes pour garantir son inclusivite notamment la prise en compte des groupes marginalises (integration des priorites des femmes vivant avec un handicap et des personnes LGBT). 

Activity 1.1.5: Fournir un appui technique aux membres du Parlement, aux commissions clés, au mouvement des femmes et aux OSC pour (i) combler les lacunes identifiées dans le cadre juridique existant et ii) soutenir l'adoption et la promulgation de la loi cadres sur la VFFF, du Code penal, du Code de procedure penale, du Code de 

protection de l'enfance, de la loi portant sur le travail domestique, et autres.

Activity 1.1.6 : Appui au SNGRD pour faciliter une meilleure prise en compte des besoins spécifiques d’encadrement et de protection des femmes/filles contre la violence (avec un focus sur les femmes qui font face aux formes multiples et croisees de violence) dans les politiques de gestion de risques et désastres, et et au MCFDF 

en matière de planification, et de M&E des 2 plans nationaux.
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Budget Lines

 Total Phase I

(USD) 

 Total Spotlight  Phase 

I (USD) 

 Agencies 

Contributions 

Phase I (USD)  

Total Phase I

(USD)

RUNO Unit quantity
Unit Cost 

(USD)
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Time / unit 

(Months, Days, 

set or Lump 

sum)

UNDG 

Budget 

Category (1-

7)

Delivery Modality  (select from dropdown 

menu) 
Narrative description of budget lines

1 1.2 1.2.1
Transfers and Grant to Counterparts

UNWomen 15.0               $250 4 jours 6                             15,000 15,000 DSA pour4 jours des participants provenant des autres sites (à 
l'exclusion de Port au Prince)

Payment/Transfer to a CSO

1 1.2 1.2.1
General Operating and Other Direct Cost

UNWomen 30.0               $80 4 jours 7                                9,600 9,600 logistique (location salle…) et les accomodations diverses en 
faveur des participants (restauration…)

Other

1 1.2 1.2.1
General Operating and Other Direct Cost

UNWomen 100.0            $5 1 Lumpsum 7                                   500 500 Edition , impression et duplication du manuel du participants au 
bénéfice des30 leaders de la soc. Civ.

Other

Sub-Total Activity 1.2.1:                               25,100                           25,100                                -   

1 1.2 1.2.2 General Operating and Other Direct Cost UNDP                   1.0 $7,500 1 Lump sum 7                                7,500 7,500 Un atelier dans la Grand'Anse avec les 12 communes Other
1 1.2 1.2.2 General Operating and Other Direct Cost UNDP                   1.0 $8,000 1 Lump sum 7                                8,000 8,000 Un atelier dans le Nord' Est avec les 13 communes (75 pers) Other
1 1.2 1.2.2 General Operating and Other Direct Cost UNDP                   1.0 $4,000 1 Lump sum 7                                4,000 4,000 Un atelier approfondi au niveau du chef lieu du dept du Nord Est Other
1 1.2 1.2.2 General Operating and Other Direct Cost UNDP                   1.0 $6,000 1 Lump sum 7                                6,000 6,000 Un atelier approfondi au niveau du chef lieu du dept de la Grand Other
1 1.2 1.2.2 Travel UNDP                 60.0 $155 3 Days 5                             27,900 27,900 Frais de participation  a l'ateleir de Jeremie Other
1 1.2 1.2.2 Travel UNDP                 75.0 $150 3 Days 5                             33,750 33,750 Frais de participation a l 'atelier a Ounamaithne/ Fort Liberte Other
1 1.2 1.2.2 Travel UNDP                 35.0 $155 3 Days 5                             16,275 16,275 Frais de partiicpation a l'atelier approfondi a Jeremie Other
1 1.2 1.2.2 Travel UNDP                 60.0 $150 3 Days 5                             27,000 27,000 Frais de participation  a l'atelier approfondi a Ouanaminthe Other
1 1.2 1.2.2 Contractual Services UNDP                   1.0 $20,000 1 Months 4                             20,000 20,000 Firme nationale pour faciliter les ateliers de sensibilisation Payment to a Consultancy Company
1 1.2 1.2.2 Supplies, Commodities, Materials UNDP                   1.0 $8,000 1 Lump sum 2                                8,000 8,000 Impression et distribution des conventions internationales Other

Sub-Total Activity 1.2.2:                             158,425                         158,425                                -   

1 1.2 1.2.3

Contractual Services

UNDP                   1.0 $10,000 2 Months 4                             20,000 20,000 Recrutement d'une firme nationale pour elaborer de facon 
partiicpative des plans communaux sur la VFFF a Ouanaminthe et 

a Jeremie.  La firme sera responsable de tous les activites de 
mobilisation des  acteurs, de la collecte des donnees, et du 

montage des documents. 

Payment to a Consultancy Company

1 1.2 1.2.3 General Operating and Other Direct Cost UNDP                   1.0 $12,000 1 Lump Sum 7                             12,000 12,000 Ateliers de conception et de validation des plans municipaux dans Other
1 1.2 1.2.3 Travel UNDP                   1.0 $6,000 1 Lump sum 5                                6,000 6,000 Frais de deplacement pour le personnel du PNUD Other
1 1.2 1.2.3 Supplies, Commodities, Materials UNDP                   1.0 $7,000 1 Lump sum 2                                7,000 7,000 Impression des plans communaux pour la prevention de la VFFF Other

Sub-Total Activity 1.2.3:                               45,000 45,000 0

Sub-Total Output 1.2:                           228,525                         228,525                                -   

Sub-Total OUTCOME 1:                       1,056,505 1,031,505 25,000

2 2.1 2.1.1 Travel UNWomen 1.0                 $57,200 1 Lump sum 5                             57,200 57,200 Provisions de 7200 pour accodomodations au bénéfice de 30 
participants

Other

2 2.1 2.1.1 Travel UNWomen 1.0                 $3,500 1 Lumpsum 5                                3,500 3,500 Billet d'avion aller-retour consultant international Other

2 2.1 2.1.1 General Operating and Other Direct Cost UNWomen 50.0               $5 1 Lumpsum 7                                   250 250 Provision pour édition, duplication d'un guide de l'élaboration 
des lois de finances conforme à la BSG

Payment to a Consultancy Company

2 2.1 2.1.1 Contractual Services UNWomen 1.0                 $300 15 jours 4                                4,500 4,500 Consultant local pour faire l'adaptation du guide de ONU Femme 
training center sur BSG.

Payment to an Individual Consultant

Sub-Total Activity 2.1.1:                               65,450                           65,450                                -   

2 2.1 2.1.2

General Operating and Other Direct Cost

UNDP                   4.0 $6,000 1 Lump sum 7                             24,000 24,000 4 ateliers dans 4 communes pour renforcer les capacites des 
acteurs du SNGRD decentralise sur la VFFF dans le contexte des 

catastrophes en collaboration avec la societe civile feminine.

Other

2 2.1 2.1.2 Transfers and Grant to Counterparts UNDP                   1.0 $50,000 1 Lump sum 6                             50,000 50,000 Transfert a une OSC pour la facilitation des ateliers et 
l'accompagnement pour l'elaboration des plans de contingence et 

Payment/Transfer to a CSO

2 2.1 2.1.2 Travel UNDP                   1.0 $7,000 1 Lump sum 5                                7,000 7,000 Frais de deplacement pour les participants aux ateliers Other

2 2.1 2.1.2 Contractual Services UNDP                   1.0 $8,500 4 Months 4                             34,000 34,000 Recrutement d'un consultant national pour diriger le travail de 
planification

Payment to an Individual Consultant

Sub-Total Activity 2.1.2:                             115,000 115,000 0

2 2.1 2.1.3

Transfers and Grant to Counterparts

UNDP                   1.0 $80,000 1 Lump sum 6                             80,000 80,000 Recruter une OSC (plus la participation des collegues du PNUD) 
pour faciliter l'elaboration d'une strategie pourl a MJSP y compris 

la PNH y compris l'organisation de deux ateliers: atelier de 
presentation et de restitution

Payment/Transfer to a CSO

2 2.1 2.1.3 Supplies, Commodities, Materials UNDP                   1.0 $8,000 1 Lump sum 2                                8,000 8,000 Materiels de facilitation pour l'elaboration des plans Other

Sub-Total Activity 2.1.3:                             88,000 88,000 0

Activity 1.2.3: Soutenir l’élaboration des plans d’action municipaux plans d'action locaux pertinents, chiffrés et conformes au Plan National De Lutte Contre La Violence Faite Aux Femmes et aux normes internationales des Droits Humains 

Activity 1.2.1: Renforcer les capacités techniques et institutionnelles des acteurs de défense des droits des femmes (associations et réseaux de défense des droits des femmes) pour l’élaboration et la budgétisation des plans d’actions qui intègrent les VBG et le suivi alternatif de la mise en œuvre de la budgétisation des plans 

nationaux et sectoriels.

Activity 1.2.2: Renforcer les collectivités territoriales (municipalités/ CASEC/ ASEC) sur les droits, lois, et compétences sociales, roles et responsabilités – vulgarisation des conventions internationales ratifiées par Haiti dans 2 departements

Activity 2.1.4. Renforcer les capacités du Comité interministériel des droits de l’Homme à suivre les progrès réalisés par Haïti dans la mise en œuvre de ses engagements internationaux specfiiquement en matière de VFFF, en utilisant la base de donnees deja elaboree par le Haut-Commissariat des Nations unies aux droits de l'homme 

(HCDH)

Activity 2.1.2: Renforcer des capacités du Système national de gestion des risques et désastres afin d'intégrer les mesures de prévention de la violence familiale et de lutte contre les VFFF dans les plans de réduction des risques, plans de contingences et plans d’évacuation locaux, départementaux (avec un focus sur les groupes des 

femmes qui font face aux formes de violences multiples et croisees)

OUTCOME 2: National and sub-national systems and institutions plan, fund and deliver evidence-based programmes that prevent and respond to violence against women and girls and harmful practices, including in other sectors

Output 2.1: Key officials at national and/or sub-national levels in all relevant institutions  are better able to develop and deliver evidence-based programmes that prevent and respond to VAWG, including DV/IPV, especially for those groups of women and girls facing intersecting and multiple forms of discrimination, including in other sectors

Activity 2.1.1:  Assistance technique a l'elaboration des lois des finances conformes a la BSG pour le financement des actions qui concourrent a l'elimination des violences familiales et appui a la concertation nationale pour le suivi de l'effectivite de la BSG contre les violences familiales au sein des ministeres sectoriels cles

Activity 2.1.3 :  Appuyer le MJSP et la PNH dans l’élaboration de strategies sectorielles et chiffrées, conformément au plan national d’élimination de la VFFF
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Budget Lines

 Total Phase I

(USD) 

 Total Spotlight  Phase 

I (USD) 
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Phase I (USD)  
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UNDG 

Budget 

Category (1-

7)

Delivery Modality  (select from dropdown 
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Narrative description of budget lines

2 2.1 2.1.4

Transfers and Grant to Counterparts

UNDP                   1.0 $20,000 1 Lump sum 6                             20,000 20,000 Recrutement d'une OSC pour la facilitation d'un atelier de 
formation sur les droits des femmes et la VFFF pour CIDP et pour 

l'accompagnement pour l'utilisation de la base de donnees. 

L'OSC sera responsable d'organiser plusieurs ateliers de formation 
pour le Comite Interministeriel. Les thematiques porteront sur la 

Payment/Transfer to a CSO

2 2.1 2.1.4

Contractual Services

UNDP                   1.0 $12,000 1 Month 4                             12,000 12,000 Recrutement d'un expert international pour transferer les 
connaissainces and travailler en collaboration avec l'OSC

Payment to an Individual Consultant

2 2.1 2.1.4
General Operating and Other Direct Cost

UNDP                   1.0 $8,000 1 Lump sum 7                                8,000 8,000 Atelier de formation sur les engagements internationaux en 
matiere de VFFF et l'utilisation de la base de donnees (20 

personnes)

Other

Sub-Total Activity 2.1.4:                             40,000 40,000 0

2 2.1 2.1.5

Contractual Services

UNDP                   1.0 $8,500 4 Months 4                             34,000 34,000 Consultant national (provenant de la societe civil feminine si 
possible) pour travailler de concert avec le MCFDF pour appuyer 

le MPCE dans l'elaboration d'une strategie pour la prise en 
compte de l'ODD dans le programme de dev national.

Payment to an Individual Consultant

2 2.1 2.1.5

General Operating and Other Direct Cost

UNDP                   1.0 $11,000 1 Lump sum 7                             11,000 11,000 Materiels de sensibilisation, campagne de promotion autour de 
l'ODD 5 surtout la cible 5.2 et atelier de formation pour les 

dirigeants et les personnes techniques du MPCE

Other

Sub-Total Activity 2.1.5:                             45,000 45,000 0

2 2.1 2.1.6 Contractual Services UNWomen 1.0                 $500 20 jours 4                             10,000 10,000 Honoraires consultants pour la mise en place du systeme, la 
formation des acteurs et l'élaboration du protocole

Payment to an Individual Consultant

2 2.1 2.1.6 Travel UNWomen 40.0               $240 1 Lump Sum 5                                9,600 9,600 Transport et commodités des 40 participants (magistrats et 
auxilliaires de justice) du séminaire d'impregnation et de mise en 

Other

2 2.1 2.1.6 Transfers and Grant to Counterparts UNWomen                   1.0 $30,000 2 Lump Sum 6                             60,000 60,000 Dotation pour deux ans de ce groupe spécial (magistrats, avocats, 
policiers, huissiers) de monitoring de décisons de justice et la 

Payment/Transfer to a CSO

Sub-Total Activity 2.1.6                             79,600 79,600 0

2 2.1 2.1.7 Contractual Services UNDP                   1.0 $30,000 1 Lump sum 4                             30,000 30,000 Recrutement d'une firme nationale pour concevoir une 
methodologie en collaboration avec une OSC et les autorites 

Payment to a Consultancy Company

2 2.1 2.1.7 Transfers and Grant to Counterparts UNDP                   1.0 $20,000 1 Lump sum 6                             20,000 20,000 Recrutement d'une OSC pour la facilitation du dialogue avec la 
firme et les autorites locales

Payment/Transfer to a CSO

2 2.1 2.1.7
General Operating and Other Direct Cost

UNDP                   4.0 $10,000 1 Lump sum 7                             40,000 40,000 Forum pour 40 personnes dans les 4 communes Other

2 2.1 2.1.7 Travel UNDP                   1.0 $5,000 1 Lump sum 5                                5,000 5,000 Frais de deplacement pour les participants aux fora Other

Sub-Total Activity 2.1.7:                             95,000 95,000 0

Sub-Total Output 2.1:                           528,050                         528,050                                -   

2 2.2 2.2.1

Contractual Services

UNDP                   1.0 $12,000 5 Months 4                             60,000 60,000 Recrutement d'un consultant international pour appuyer la 
redynamisation de la Concertation nationale y compris la 

planification du travail de la Concernation pour les prochaines 3 
annees. Les honoraires ont été déterminés en fonction du profil 

du consultant requis pour la mission et de la grille correspondant 

Payment to an Individual Consultant

2 2.2 2.2.1 General Operating and Other Direct Cost UNDP                   1.0 $10,000 1 Lump sum 7                             10,000 10,000 Materiels pour les diverses rencontres, consultatations et ateliers 
en vue de la redynamisation de la Concertation nationale.

Other

2 2.2 2.2.1 Supplies, Commodities, Materials UNDP                   1.0 $10,000 1 Lump sum 2                             10,000 10,000 Materiaux pour equipement du secretariat de la Concertation 
nationale.

Other

2 2.2 2.2.1 Travel UNDP                   1.0 $10,000 1 Lump sum 5                             10,000 10,000 Frais de deplacement pour les membres de la societe civile 
provenant des departements

Other

Sub-Total Activity 2.2.1:   90,000 90,000 0

Sub-Total Output 2.2:                             90,000 90,000 0

2 2.3 2.3.1 Contractual Services UNWomen 1.0                 $500 15 jours 4                                7,500 7,500 Un consultant national sera assigné pour une durée maximale de 
15 jours à l'effet de produire un guide pratique du contrôle et de 

Payment to an Individual Consultant

2 2.3 2.3.1 General Operating and Other Direct Cost UNWomen 200.0            $5 1 Lumpsum 7                                1,000 1,000 Edition, impression et duplication en 200 exemplaires du guide 
pratique du contrôle parlementaire de l'action gouvernementale 

Payment to a Consultancy Company

Activity 2.1.7.  Accompagner les municipalités dans la mise en place de dialogues communautaires participatifs sur la VFFF dans le cadre de la mise en oeuvre des plans communaux (Jeremie et Ouanaminthe) de lutte contre la VFFF

Activity 2.1.6. Mise en place du  Judicial monitoring and review system des cas de VBG enrolés et mise en place du DASH risk-informed policy (appui à l'unité de la PNH en charge des violences familiales et autres VBG) par la systématisation d'un protocole dans le traitement des cas

Output 2.3: Partners (Parliamentarians, key government officials and women’s rights advocates) at national and/or sub-national levels have greater knowledge, capacities and tools on gender-responsive budgeting to end VAWG, including DV/IPV

Activity 2.3.1: Renforcement des capacites des parlementaires dans le controlede l'action gouvernementale en matiere d'elimination des violences contre les femmes et les filles, Mise en place et dotation d'un groupe special intercommission de suivi, evaluation, et reporting de l'action publique & Appui a la concertation nationale en 

vue des actions de plaidoyer et de lobbying pour la mise en oeuvre des recommandations du groupe special.

Activity 2.1.5.  Appuyer le Ministère de la planification dans la définition d’initiatives de prévention de la violence familiale et des violences faites aux femmes, ainsi que d'intervention et de suivi dans les efforts visant à intégrer et accélérer la réalisation des objectifs de développement durable dans les plans et programmes nationaux 

et territoriaux de développement

Activity 2.2.1. Appui MCFDF/Concertation Nationale à l'élaboration et la mise en œuvre d'un plan de coordination global impliquant le gouvernement, les organisations de femmes, les OSC et les principales parties prenantes impliquées dans la prévention et la réponse à la VFFF aux niveaux national et sous-national (Comite 

interministeriel sur la lutte contre les VFFF)

Output 2.2: Multi-stakeholder national and/or sub-national coordination mechanisms established at the highest level and/or strengthened that are adequately funded and include multi-sectoral representation and representation from the most marginalized groups
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Narrative description of budget lines

2 2.3 2.3.1

Travel

UNWomen 200.0            $80 1 Lumpsum 5                             16,000 16,000 Accomodation pour l'animation d'une session d'information et 
de sensibilisation d'1 jour, de 129 parlementaires (99 deputes et 
30 senateurs) et 71 personnels de l'administration du parlement 

sur le contrôle de l'action gouvernementale en matière de 
violences familiales. De maniere concrete, cette session sera 

organise a l'occasion de 02 jours assemblee generale du 
parlement, qui regroupe tous les parlementaires + les staffs et 

autres personnels administratifs du parlement. En Haiti, il y a 4 
assemblees generales du parlement par an. La production des 

brochures et autres supports d'information faciliteront le succes 
de l'activite.

other

2 2.3 2.3.1 Transfers and Grant to Counterparts UNWomen 1.0                 $39,508 2 year 6                             79,015 79,015 Le groupe spécial inter-commission se déploiera dans les 
ministères et collectivités territoriales pour apprécier l'action du 

Payment/Transfer to a CSO

Sub-Total Activity 2.3.1:                             103,515 103,515 0

2 2.3 2.3.2

Contractual Services

UNDP                   2.0 $8,500 5 Months 4                             85,000 85,000 Recrutement de 2 Consultant nationaux pour la formation et 
l'accompagnement sur la budgetisation sensible au genre et pour 

l'elaboration des outils perennes
 Les taches suivantes seront realisees: 1) une evaluation de 

Payment to an Individual Consultant

2 2.3 2.3.2

Transfers and Grant to Counterparts

UNDP                   1.0 $10,000 12 Months 6                           120,000 120,000 Transfert a une OSC pour completer le travail des consultants et 
assurer la perennite de l'exercice de budgetisation. Concretement, 

l'OSC recrute devra assurer la continuite des points 3 
(demultiplication des formations aux OSC) et 6 (mise en oeuvre 
de la strategie d'accompagnement) sur une periode de 12 dans 

Payment/Transfer to a CSO

2 2.3 2.3.2 General Operating and Other Direct Cost UNDP                   1.0 $20,000 1 Lump sum 7                             20,000 20,000 Realisation d'ateliers de formation et de sensibilisation avec le 
personnel des Ministeres, des structures deconcentrees et 

Other

2 2.3 2.3.2 Supplies, Commodities, Materials UNDP                   1.0 $8,000 1 Lump sum 2                                8,000 8,000 Impression et distribution des outils de budetisation sensibles au 
genre

Other

Sub-Total Activity 2.3.2:                             233,000 233,000 0

2 2.3 2.3.3

Contractual Services

UNFPA                   4.0 $10,000 1 Lump sum 4                             40,000 40,000 Integration et prise en compte de la dimension VFF dans les 
manuels lors du cursus de formation des Medecins et Infirmiers 

dans  les ecoles de formation de medecine et d'infirmerie. UNFPA 
a deja travaille pour l'integration dans le manuel de formation des 

ecoles de sage femme

Transfer to Government/Regional Body

Sub-Total Activity 2.3.3:                               40,000 40,000 0

2 2.3 2.3.4 Contractual Services UNWomen 1.0                 $500 15 jours 4                                7,500 7,500 Un consultant national sera assigné pour une durée maximale de 
15 jours à l'effet de produire les termes de référence et le plan 

Payment to an Individual Consultant

2 2.3 2.3.4 General Operating and Other Direct Cost UNWomen 100.0            $5 1 Lumpsum 7                                   500 500 Edition, impression et duplication en 200 exemplaires du guide 
pratique du contrôle parlementaire de l'action gouvernementale 

Payment to a Consultancy Company

2 2.3 2.3.4 Transfers and Grant to Counterparts UNWomen 30.0               $80 1 Lumpsum 6                                2,400 2,400 Il est prévu l'animation d'une session d'information et de 
formation d'1 jour, acteurs de la société civile sur le contrôle de 

Payment/Transfer to a CSO

2 2.3 2.3.4 Transfers and Grant to Counterparts UNWomen 1.0                 $5,000 3 year 6                             15,000 15,000 L'observatoire alternatif de la société civile se déploiera pour 
apprécier l'action du gouvernement sur les questions de violences 

Payment/Transfer to a CSO

Sub-Total Activity 2.3.4:                               25,400                           25,400                                -   

Sub-Total Output 2.3:                           401,915 401,915 0

Sub-Total OUTCOME 2:                       1,019,965 1,019,965 0

3 3.1 3.1.1
Contractual Services

UNWomen 1.0                 $500 40 jours 4                             20,000 20,000 Consultant international en vue de la conduite d'une étude 
nationale sur les déterminants des violences familiales et 

l'identification des ressorts et leviers d'une stratégie de 

payment to an individual consultant

3 3.1 3.1.1 Contractual Services UNWomen 1.0                 $200 40 jours 4                                8,000 8,000 Consultant national pour appuyer le consultant international payment to an individual consultant

3 3.1 3.1.1 Travel UNWomen 1.0                 $3,500 1 Lumpsum 5                                3,500 3,500 Billet d'avion aller-retour consultant international Other

3 3.1 3.1.1 Travel UNWomen 3.0                 $250 10 jours 5                                7,500 7,500 DSA pour field visits. Other

3 3.1 3.1.1 General Operating and Other Direct Cost UNWomen 250.0            $17 1 Lumpsum 7                                4,250 4,250 Edition et duplication du rapport Other

Sub-Total Activity 3.1.1:                               43,250 43,250 0

3 3.1 3.1.2

Transfers and Grant to Counterparts

UNWomen                   2.0 $50,000 1 Lump Sum 6                           100,000 100,000 02 Conventions pour la promotion du sport féminin, 
organisation des rencontres sportives féminines télédiffusées 

(partnership avec FIFA, development d'un plan national). 

Payment/Transfer to a CSO

Sub-Total Activity 3.1.2:                             100,000 100,000 0

Activity 3.1.3: Mise en œuvre d'un programme d'actions conjointes avec les associations religieuses (vaudou, catholique, protestant) en vue du changement des normes

Activity 3.1.2: partenariats pour la promotion du football féminin et autres activités sportives féminines

Activity 3.1.1: Etude sur les déterminants de la stratégie de prévention et élaboration d'une stratégie globale de prévention

OUTCOME 3: Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent violence against women and girls and harmful practices

Output 3.1: National and/or sub-national evidence-based programmes are developed to promote gender-equitable norms, attitudes and behaviours, including on Comprehensive Sexuality Education in line with international standards, for in and out of school settings

Activity 2.3.4:Renforcement des capacités des acteurs de la société civile dans le suivi alternatif des politiques publiques en matière d'élimination des violences contre les femmes et les filles, & mise en place et dotation d'un groupe spécial intercommission de suivi, d'évaluation et le reporting

Activity 2.3.3: Appuyer le développement et l’intégration de la thématique genre et des VFF dans les curricula de formation initiale des univerités, ecoles de droit, ecole de ma Magistrature, plus spécifiquement sur l’audition des vicitimes, accueil, détecter les cas de violences familiale non exprimés. 

Activity 2.3.2  Soutien technique pour la mise en oeuvre de la réforme de budgétisation tenant compte du genre en renforçant les capacités des ministères en matière d'établissement des coûts et de plaidoyer et de lobbying budgétaire adéquats.: MPCE, MJSP-PNH, MICT-DPC
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Budget Lines

 Total Phase I

(USD) 

 Total Spotlight  Phase 

I (USD) 

 Agencies 

Contributions 

Phase I (USD)  

Total Phase I

(USD)

RUNO Unit quantity
Unit Cost 

(USD)
Duration

Time / unit 

(Months, Days, 

set or Lump 

sum)

UNDG 

Budget 

Category (1-

7)

Delivery Modality  (select from dropdown 

menu) 
Narrative description of budget lines

3 3.1 3.1.3

Transfers and Grant to Counterparts

UNWomen                   3.0 $30,000 1 Lump Sum 6                             90,000 90,000 convention avec 03 associations religieuses pour la mise en 
oeuvre d'une campagne de communication de masse en milieu 

religieux sur les droits des femmes et les violences basées sur le 
genre. Ca sera fait dans le 4 region du programme. Il'y aura un 

adaptation avec chaque communite. Renforcement des capcites 

Payment/Transfer to a CSO

Sub-Total Activity 3.1.3:                               90,000 90,000 0

3 3.1 3.1.4

Transfers and Grant to Counterparts

UNFPA                   3.0 $20,000 2 Years 6                           120,000 120,000 UNFPA supportela mise en place de 6 clubs sante/VBG dans les 
ecoles de la Grande Anse et du Sud avec FoSREF pour 2018-2022. 

Un guide est en cours de preparation avec les outils et le timing 
des actions.Dans le cadre du Sotlight, UNFPA prevoit d'appuyer 8 

autres ecoles dans les deux autres departements d (Nord-Est et 
Port au Prince). Ce montant va etre utiliser pour la realisation des 

actions de sensibilisation, d'information et recreative dans ces 
ecoles.

Payment/Transfer to a CSO

3 3.1 3.1.4

Contractual Services

UNFPA                   6.0 $10,000 1 Years 4                             60,000 60,000 Ce montant va etre utilise pour la mise en place des Espace 
multimediaavec ordinateur, acces a l'informatique et aux 

informations, base de bibliotheque en ligne avec les jeunes et les 
Adolescents. Il faut noter que UNFPA developpe cette strategie 

dans la zone de la Grande Anse et du Sud.

Payment/Transfer to a CSO

3 3.1 3.1.4

Contractual Services

UNFPA                   4.0 $5,000 2 years 4                             40,000 40,000 Organisation des visites conjointes sur terrain une fois par 
trimestre pour Superviser  les activites de  prevention et de 

communication dans les localites du Projet notamment dans les 
ecoles, les espaces multimedia qui adressent les normes sociales 

en lien avec les Violences basees sur le Genre et VFFF

Other

Sub-Total Activity 3.1.4:                             220,000 220,000 0

3 3.1 3.1.5

Contractual Services

UNICEF                   1.0 $27,000 4 Months 4                           108,000 108,000 Developpement des modules ciblant les adolescents afin de 
promouvoir les nomes positifs socials. L'activite comprend 1) les 
consultations avec les acteurs/specialistes cles dans la domaine, 
2) les consultations avec les adolescents, 3) une formation pour 
piloter les modules apres laquelle revisions seront apporter aux 

modules) 4) formation des formateurs et 5) impression des 
modules

Payment to a Consultancy Company

3 3.1 3.1.5 Contractual Services UNICEF                   1.0 $5,000 1 Day 4                                5,000 5,000 Lancement officiel avec actuers etatiques et de la societe civile des 
modules ciblant les adolescents au niveau national

Other

3 3.1 3.1.5 Contractual Services UNICEF                   2.0 $2,000 1 Day 4                                4,000 4,000 Lancement officiel avec actuers etatiques et de la societe civile des 
modules ciblant les adolescents au niveau departemental

Other

Sub-Total Activity 3.1.5:                             117,000 117,000 0

Sub-Total Output 3.1:                           570,250                         570,250                                -   

3 3.2 3.2.1 Contractual Services UNWomen                 10.0 $2,500 1 Lump Sum 4                             25,000 25,000

10 conventions de partenariat comportant un plan d'action 
budgétisé avec les entreprises privées (téléphonies mobiles…) et Payment/Transfer to a CSO

3 3.2 3.2.1 Contractual Services UNWomen 10.0               $500 1 Lump Sum 4                                5,000 5,000

Appui à la campagne de publicité contre les violences familiales 
par 5 entreprises citoyenne qui produisent ou vendent les Payment/Transfer to a CSO

3 3.2 3.2.1 Transfers and Grant to Counterparts UNWomen 4.0                 $5,000 1 Lump Sum 6                             20,000 20,000 Marketing social en direction de 04 associations de jeunes 
scolaires pour une appropriation collective de la problematique 

Payment/Transfer to a CSO

Sub-Total Activity 3.2.1:                               50,000 50,000 0

Activity 3.1.4:   Appui à la systématisation de l'éducation sexuelle à l'école fondamentale •Appui au Ministère de l’Education dans la revue et la révision des programmes d'éducation civique pour veiller à ce que l’Egalité De Genre (EG) et la VFFF y soient intégrés.

Activité 3.1.5. Developpement des modules ciblant les adolescents afin de promouvoir les normes positifs sociales. L'activite comprend 1) les consultations avec les acteurs/specialistes cles dans la domaine, 2) les consultations avec les adolescents, 3) une formation pour piloter les modules apres laquelle revisions seront apporter 

aux modules) 4) formation des formateurs et 5) impression des modules

Activity 3.2.1: Mise en œuvre de partenariats opérationnels avec le secteur privé pour la réduction des violences familiales (marketing social)

Output 3.2: Community advocacy platforms are established/strengthened to develop strategies and programmes,  including community dialogues, public information and advocacy campaigns, to promote gender-equitable norms, attitudes and behaviours, including in relation to women and girls’ sexuality and reproduction, self-confidence and self-esteem and 

transforming harmful masculinities

Activity 3.2.2: Un pool de 10 communes qui sont favorables au programme bénéficieront d'une allocation de $ 10000 chacune pour engager des actions d'encadrement des familles et foyers en difficultés. Leurs actions consisteront à organiser des consultations familiales avec les juges de paix évoluant localement, sous la supervision 

du maire, à l'effet de rappeler les normes légales aux familles, d'indiquer les cadres institutionnels et les services disponibles (notamment ceux du programme) aux victimes, d'apaiser les tensions familiales, et d'appuyer le processus de réparation des préjudices
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Budget Lines

 Total Phase I

(USD) 

 Total Spotlight  Phase 

I (USD) 
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UNDG 

Budget 
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menu) 
Narrative description of budget lines

3 3.2 3.2.2

Transfers and Grant to Counterparts

UNWomen 10.0               $10,000 1 Lump Sum 6                           100,000 100,000 Un pool de 10 communes qui sont favorables au programme 
bénéficieront d'une allocation de $ 10000 chacune pour engager 

des actions d'encadrement des familles et foyers en difficultés. 
Leurs actions consisteront à organiser des consultations 

familiales avec les juges de paix évoluant localement, sous la 
supervision du maire, à l'effet de rappeler les normes légales aux 

familles, d'indiquer les cadres institutionnels et les services 
disponibles (notamment ceux du programme) aux victimes, 

d'apaiser les tensions familiales, et d'appuyer le processus de 
réparation des préjudices

Payment/Transfer to a CSO

Sub-Total Activity 3.2.2:                             100,000 100,000 0

3 3.2 3.2.3

Transfers and Grant to Counterparts

UNICEF                   1.0 $341,000 1 lumpsum 6                           341,000 341,000 Partenariat avec des organisations de la societe civile (OSC) pour 
mener les activites de mobilisation et sensibilisation 

communautaire dans les zones geographiques ciblees.  

Payment/Transfer to a CSO

3 3.2 3.2.3

Contractual Services

UNICEF                   4.0 $12,000 1 lumpsum 4                             48,000 48,000 Developpement des videos/spots avec les personnes influentes 
(artistes - musicians & humoristes haitiens) pour promouvoir 

l'engagement social dans la lutte contre les VFFF

Payment to an Individual Consultant

3 3.2 3.2.3 Transfers and Grant to Counterparts UNFPA                   3.0 $20,000 2 Years 6                           120,000 100,000 20,000 support a la production des  materiels de communication sur les 
VFFF et activites promtionnelles en direction des jeunes, 

Payment/Transfer to a CSO

3 3.2 3.2.3
Transfers and Grant to Counterparts

UNICEF                   1.0 $100,000 1 lumpsum 6                           100,000 100,000 Partenariat avec les Scouts (filles et garcons) pour la mobilisation 
des jeunes et leaders futures autour de la lutte contre les VFFF

Payment/Transfer to a CSO

3 3.2 3.2.3

Contractual Services

UNICEF                   1.0 $15,000 4 lumpsum 4                             60,000 60,000 Developpement des materiels de communication/C4D pour 
renforcer les normes positifs, l'egalite genre, la prevention des 

VFFF et les infos sur les services disponibles toute en assurant la 
visibilite Spotlight

Payment to a Consultancy Company

3 3.2 3.2.3

Contractual Services

UNICEF                   2.0 $5,000 1 Day 4                             10,000 10,000 Evenements speciaux pour diffuser les resultats U-Reports sur la 
prevention des VFFF et les connaissances sur les droits des 

femmes et des filles  

Other

3 3.2 3.2.3
Contractual Services

UNICEF                   1.0 $2,333 6 Months 4                             13,998 13,998 Contract avec Nyaruka pour le support du systeme U-Report Other

3 3.2 3.2.3
Contractual Services

UNICEF                   1.0 $11,665 1 Month 4                             11,665 11,665 Communication: Consultance pour documenter et diriger les 
histoires d'interet humains

Payment to an Individual Consultant

3 3.2 3.2.3                                       -   0

3 3.2 3.2.3                                       -   0

Sub-Total Activity 3.2.3:                             704,663 684,663 20,000

3 3.2 3.2.4
Transfers and Grant to Counterparts

UNICEF                   2.0 $6,000 2 days 6                             24,000 24,000 Formation des representants des organes des medias en 
collaboration avec l'Association des Journalistes

Payment/Transfer to a CSO

3 3.2 3.2.4

Transfers and Grant to Counterparts

UNICEF                   4.0 $2,000 2 days 6                             16,000 16,000 Organisation, en collaboration avec l'Association des Journalistes, 
des ateliers dans les 4 departements cibles pour l'elabortaion des 

normes sur le journalisme ethique

Payment/Transfer to a CSO

Sub-Total Activity 3.2.4:                               40,000 40,000 0

Sub-Total Output 3.2:                           894,663                         874,663                      20,000 

3 3.3 3.3.1 Transfers and Grant to Counterparts UNWomen                   8.0 $5,000 1 Lump Sum 6                             40,000 40,000 08 associations (soit 02 par site) de jeunes recevront des 
subventions pour conduire les actions d'information et de 

Payment/Transfer to a CSO

Sub-Total Activity 3.3.1:                               40,000 40,000 0

3 3.3 3.3.2 Transfers and Grant to Counterparts UNWomen 120.0            $280 3 months 6                           100,800 100,800 120 hommes champions seront recrutés, formés et déployés par 
les organisations relais à l'effet de conduire des sessions de 

Payment/Transfer to a CSO

Sub-Total Activity 3.3.2:                             100,800                         100,800 0

Activity 3.2.3: Partenariat avec des organisations de la societe civile (OSC) pour mener les activites de mobilisation et sensibilisation communautaire dans les zones geographiques ciblees.  

Activity 3.3.1:Engagement des mouvements de jeunesse pour la promotion des normes sociales positives

Activity 3.2.4: Formation des representants des organes des medias en collaboration avec l'Association des Journalistes

Activity 3.3.3 : Mise en place des initiatives pour la systématisation de la démarche du building assets des femmes et des filles dans les familles

Activity 3.3.2 : Déploiement de la campagne "Homme champion" ou masculinité positive pour le changemet des normes

Output 3.3: Decision makers in relevant non-state institutions  and key informal decision makers are better able to advocate for implementation of legislation and policies on ending VAWG, including DV/IPV, and for gender-equitable norms, attitudes and behaviours and women and girls’ rights
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3 3.3 3.3.3

Transfers and Grant to Counterparts

UNWomen              200.0 $500 1 Lump Sum 6                           100,000 100,000 Environ 200 adolescentes bénéficieront d'un package de 
compétences de vie  pour leur permettre de faire face aux actes de 

violence

Payment/Transfer to a CSO

Sub-Total Activity 3.3.3:                             100,000 100,000 0

3 3.3 3.3.4 Transfers and Grant to Counterparts UNWomen                 10.0 $5,000 1 Lump Sum 6                             50,000 50,000 10 média seront mobilisés pour produire des contenus et 
programmes en faveur des objectifs du programme

Payment/Transfer to a CSO

Sub-Total Activity 3.3.4:                               50,000 50,000 0

3 3.3 3.3.5

Contractual Services

UNWomen                   2.0 $25,000 1 Lump Sum 4                             50,000 50,000 Partenariat avec 2 maisons de production de musique. Une 
dizaine d'artistes "réputés " seront conviés à participer à des 

échanges artistiques internationales pour eliminer les contenus 
sexistes et promovoir la production des contenus artistiques qui 

favorisent les droits des femmes dans la société haitienne. 
Organisation de 2 voyages internationaux pour les echanges, 

production d'un album, appui à la difusion dans media.  

Payment to a Consultancy Company

Sub-Total Activity 3.3.5:                               50,000 50,000 0

3 3.3 3.3.6

Contractual Services

UNFPA                   3.0 $20,000 2 Years 4                           120,000 90,000 30,000 mise en place des espaces de filles dans les communautes  avec 
l'appui des mentors pour renforcer leur leadership et orienter vers 

la prise en charge. Cela se fait a travers HAGN dans les  zones 
d'intervention. Dans chacune des zones, 5 espaces des filles 

Payment/Transfer to a CSO

Sub-Total Activity 3.3.6:                             120,000 90,000 30,000

Sub-Total Output 3.3:                           460,800 430,800 30,000

Sub-Total OUTCOME 3:                       1,925,713 1,875,713 50,000

4 4.1 4.1.1 Contractual Services UNFPA 2.0                 $15,000 2 Years 4                             60,000 60,000 Organisation de 2 ateliers par an  sur les VBG en direction des 
professionnels en activites (sante, education, affaire social, police, 

Payment to a Consultancy Company

Sub-Total Activity 4.1.1:                               60,000 60,000                                -   

4 4.1 4.1.2 Transfers and Grant to Counterparts UNWomen                   1.0 $108,000 1 Lump Sum 6                           108,000 108,000 Provision domicilié au sein de 12 associations de défense des 
droits des femmes pour la sensibilisation et la formation des 

Payment/Transfer to a CSO

Sub-Total Activity 4.1.2:                             108,000 108,000 0

4 4.1 4.1.3 Contractual Services UNFPA                   3.0 $10,000 2 Years 4                             60,000 60,000 Appui au Gouvernement pour la Mise en place au niveau 
departemental des systemes de reference et contre reference des 

Transfer to Government/Regional Body

4 4.1 4.1.3
Transfers and Grant to Counterparts

UNFPA                   3.0 $10,000 1 Lump sum 6                             30,000 30,000 Elaboration  Mapping des services de VBG dans les 3 
departements et mise en place du guide de referencement 

Payment/Transfer to a CSO

Sub-Total Activity 4.1.3:                               90,000 90,000 0

4 4.1 4.1.4

Transfers and Grant to Counterparts

UNICEF                   1.0 $3,500 24 Months 6                             84,000 84,000 Appui au Brigade de Protection des Mineurs pour la 
fonctionnement de la ligne verte (hotline) pour recevoir des 
appels d'urgence afin de faciliter les references et la prise en 

charge des enfants victimes de violence

Transfer to Government/Regional Body

Sub-Total Activity 4.1.4:                               84,000 84,000 0

4 4.1 4.1.5

Transfers and Grant to Counterparts

UNICEF                   1.0 $4,000 24 Months 6                             96,000 96,000 Appui a l'Institut du Bien Etre Social et du Recherche (IBESR - 
agence responsible pour la protection des enfants) pour sa 

fonctionnement au niveau departementale et centrale afin 
d'ameliorer ses capacites de reponse aux violences faites aux 

enfants

Transfer to Government/Regional Body

4 4.1 4.1.5
Eqipment, Vehicles, and Furnitures

UNICEF                   2.0 $2,000 1 Lumpsum 3                                4,000 4,000 Achats des ordinateurs pour l'IBESR pour faciliter les activites de 
coordination et rapportage

Other

Activity 4.1.4 : Appui au Brigade de Protection des Mineurs pour la fonctionnement de la ligne verte (ainsi que la collecte et analyse des appels recus et references faites) et la prise en charge des enfants

Activity 3.3.5 : Lancement de la campagne "les artistes éduquent les artistes"

Activity 3.3.4 : Lancement de la campagne "la presse s'engage"

Activity 4.1.5 : Appui a l'Institut du Bien Etre Social et du Recherche (IBESR) pour la fonctionnement de la cellule d'urgence afin d'ameliorer ses capacites de reponse

Activity 4.1.3: Renforcement du systeme de reference entre les differentes portes d entree de la prise en charge/orientation des VBG

Output 4.1: Relevant government authorities and women’s rights organisations at national and sub-national levels have better knowledge and capacity to deliver quality and coordinated essential services, including SRH services and access to justice, to women and girls’ survivors of VAWG, including DV/IPV, especially those facing multiple and intersecting forms 

of discrimination

OUTCOME 4: Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality essential services including for long term recovery from violence

Activity 4.1.2: Consolidation des programmes d'assistance juridique et activités de sensibilisation visant à renforcer la demande d'assistance juridique des cas de violence familiale

Activity 3.3.6 : Partenariat avec des organisations de la societe civile (OSC) pour mener les activites de mobilisation et sensibilisation communautaire dans les zones geographiques ciblees.  

Activity 4.1.1:  Renforcement des capacités techniques des prestataires des services dans une approche multisectorielle qui réponde aux standards internationaux d’amélioration de l’accès, la disponibilité, de la qualité des services, y compris la collecte, et la dissémination des données.
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Sub-Total Activity 4.1.5:                             100,000 100,000 0

4 4.1 4.1.6

Contractual Services

UNFPA 6.0                 $10,000 2 Years 4                           120,000 100,000 20,000 Mise en place de 6 Unites VBG au sein des Institutions de sante 
des 3 zones d'intervention. UNFPA prend deja en charge les 

Unites VBG dans le departement de la Grande Anse. Ce nombre 
d'Unites multipliees aura l'avantage de rapprocher les services de 
qualite aupres des beneficiaires y compris les plus vulnerables en 

Transfer to Government/Regional Body

4 4.1 4.1.6 Transfers and Grant to Counterparts UNFPA 3.0                 $10,000 2 Years 6                             60,000 60,000 Achat des kits dignites, des kits viols comme base de la prise en 
charge medicale des survivantes de viol et des materiels educatifs 

Payment/Transfer to a CSO

4 4.1 4.1.6 Contractual Services UNFPA 600.0            $50 2 Years 4                             60,000 60,000 Support aux victimes pour avoir acces aux services: transport, 
frais medical et appui legal. Le Projet prevoit environ600 victimes 

Transfer to Government/Regional Body

4 4.1 4.1.6 Contractual Services UNFPA 3.0                 $10,000 2 Years 4                             60,000 60,000 Mise en place de trois Bureaux d'ecoute/hotline au sein des 
coordinations departementales du MCFDF pour une prise en 

Payment/Transfer to a CSO

4 4.1 4.1.6

Eqipment, Vehicles, and Furnitures

UNFPA 2.0                 $30,000 1 Lump Sum 3                             60,000 30,000 30,000 Le MCFDF ayant une faible capacite logistique, deux vehicules 
sont prevues pour la coordination des activites du MCFDF qui 

resteront a leur actif. UNFPA va acheter un vehicule de 
coordination et suivi VBG pour le departement de la Grand'Anse 

avec ses fonds propres. Un vehicule est prevu dans l'apport 
spotlight pour soutenir la coordination des activites dans les 

departements du Nord-Est. 

Transfer to Government/Regional Body

4 4.1 4.1.6

Contractual Services

UNFPA 12.0               $3,000 2 Years 4                             72,000 72,000 Un cabinet de consultance national est recrute pour fournir une 
assistance technique dans les 04 Departements pour 

l'operationnalisation des 12 unites VBG et leur fonctionnalite a 
travers le renforcement des capacites des prestataires, le 

coaching, y compris les echanges et partage d experience entre 
Departements executant l'initiative Spotlight, le reporting des 

activites menees et d en mesurer les progres atteints

Payment to a Consultancy Company

Sub-Total Activity 4.1.6:                             432,000 382,000 50,000

Sub-Total Output 4.1:                           874,000                         824,000                      50,000 

4 4.2 4.2.1

Contractual Services

UNFPA                   3.0 $11,250 2 Years 4                             67,500 67,500 organisation de clinique mobile dans les departements avec 
consultation medicale et support psychosocial GBV/viol. Cela 

necessite une revision du paquet des activites  actuelles menees 
par les  cliniques mobiles et d'y integrer le volet VBG. UNFPA a 

demarre cette strategie dans certaines zones d'intervention

Payment/Transfer to a CSO

Sub-Total Activity 4.2.1:                               67,500 67,500 0

4 4.2 4.2.2

Transfers and Grant to Counterparts

UNFPA                   6.0 $15,000 1 Lumpsum 6                             90,000 30,000 60,000 Appuyer le Gouvernement dans l'amenagement de 06 Institutions 
de sante devant abriter les Unites VBG dont 2 par departement. 

UNFPA couvre deja les Unites de la Grande Anse. 

Transfer to Government/Regional Body

Sub-Total Activity 4.2.2:                               90,000 30,000 60,000

4 4.2 4.2.3

Contractual Services

UNFPA                   2.0 $15,000 2 Years 4                             60,000 60,000 Dans la communaute, il est prevu la mise en place de deux 
Espaces surs devant etre des lieux d'information, de therapie, de 

conseil et d'orientation des femmes et des filles. C'est aussi un 
lieu ou sera organise des discussions de couple et la tenue des 

"ecoles de Maris". Pour le moment, UNFPA met en place 2 
espaces dans la Grande Anse et le Sud avec le financement du 

Canada. Soptlight mettra en place les Espaces sur pour Port au 
Prince et le Nord Est

Payment/Transfer to a CSO

4 4.2 4.2.3 Transfers and Grant to Counterparts UNDP                   1.0 $50,000 1 Lump Sum 6                             50,000 50,000 Transfers to OPC for outreach and sensitization activities in target 
communes receiving mobile legal services

Payment/Transfer to a CSO

4 4.2 4.2.3 Transfers and Grant to Counterparts UNDP                   1.0 $20,000 1 Lump Sum 6                             20,000 20,000 Transfers to CSOs for outreach and sensitization activities in 
target communes receiving mobile legal services

Payment/Transfer to a CSO

Sub-Total Activity 4.2.3:                             130,000                         130,000                                -   

Activity 4.2.3: Générer la demande par la promotion des services, une meilleure connaissance des services et une sensibilisation accrue à ceux-ci, et le renforcement des voies d'orientation pour les femmes, y compris celles qui sont confrontées à de multiples formes de discrimination et les adolescentes )

Activity 4.1.6 : Support aux institutions de sante et aux coordination departementales du MCFDF pour la mise en place des Unites VBG et des Bureaux d'ecoute des survivantes y compris les femmes/filles vivant avec les handicaps

Output 4.2: Women and girls’ survivors of VAWG, including DV/IPV, and their families are informed of and can access quality essential services,  including longer term recovery services and opportunities

Activity 4.2.1: Mise en place des dispositifs de couverture en poste avancé (équipes mobiles) pour améliorer l’accès géographique

Activity 4.2.2:  Renforcement de l’accès physique des structures pour améliorer l’accessibilité notamment pour des personnes avec une mobilité réduite
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4 4.2 4.2.4

Transfers and Grant to Counterparts

UNICEF                   1.0 $230,000 1 lumpsum 6                           230,000 230,000 Appui aux partenaires de la societe civile pour la prise en charge 
(psychosocial, medicale, aubergement temporaire, gestion du cas, 

reference, etc) des filles survivantes et migrantes

Payment/Transfer to a CSO

4 4.2 4.2.4 Contractual Services UNFPA                   3.0 $20,000 2 Years 4                           120,000 91,000 29,000 Prise en charge psychosociale/ aidants naturels, 6 sessions en 
rotation par an par departement tous les mois avec SOFA. UNFPA 

Payment/Transfer to a CSO

Sub-Total Activity 4.2.4:                             350,000 321,000 29,000

4 4.2 4.2.5

Transfers and Grant to Counterparts

UNICEF                   1.0 $261,306 1 lumpsum 6                           261,306 261,306 Appui aux partenaires de la societe civile pour 1) la prise en charge 
multi sectorielle des survivantes des VFFF et les filles a risque des 

VFFF 2) les efforts pour augmenter la demandes des services 
(messages a la radio, dans la communaute, etc) et 3) 

renforcement des capcites des prestatires afin d'ameliorer la 
qualite des services (qualite de l'accuil, confidentialite, les 

evaluations de l'interet superieur de l'enfant, etc)

Payment/Transfer to a CSO

Sub-Total Activity 4.2.5:                             261,306 261,306 0

4 4.2 4.2.6 Transfers and Grant to Counterparts UNICEF                   1.0 $200,000 1 lumpsum 6                           200,000 200,000 Appui aux partenaires de la societe civile pour le renforcement des 
capacites et resilience des femmes et filles a travers les transfert 

Payment/Transfer to a CSO

4 4.2 4.2.6 Contractual Services UNFPA                   3.0 $15,000 2 Years 4                             90,000 90,000 Appui aux survivantes de VBG pour la creation des activites 
generatrice de revenus, les activites de formation, surtout les 

Payment/Transfer to a CSO

Sub-Total Activity 4.2.6:                             290,000 290,000 0

Sub-Total Output 4.1:                       1,188,806                     1,099,806                      89,000 

Sub-Total OUTCOME 4:                       2,062,806 1,923,806 139,000

5 5.1 5.1.1

Contractual Services

UNFPA                   1.0 $77,806 1 Years 4                             77,806 57,806 20,000 Etudes sur le cout economique des violences pour permettre aux 
decideurs de comprendre l'impact de  la violence sur le 

developpement economique du pays. Ces etudes realisees dans le 
pays, vont permettre de mener le plaidoyer aupres du 
Parlement/Senat, Gouvernement, societe civile sur le 

renforcement du cadre legal ainsi que des actions visant a 
financer durablement  la prevention et la reponse contre violences 

faites aux femmes et aux filles en Haiti. 

Payment to a Consultancy Company

Sub-Total Activity 5.1.1:                               77,806 57,806 20,000

5 5.1 5.1.2 Transfers and Grant to Counterparts UNFPA                   1.0 $30,000 2 Years 6                             60,000 60,000 Un draft de la base de donnees existe avec l'appui financier de 
UNFPA aupres du MCFDF. Il s'agira ici de tisser le partenariat avec 

Transfer to Government/Regional Body

5 5.1 5.1.2 Contractual Services UNFPA                   3.0 $10,000 2 Years 4                             60,000 60,000 A titre experimental, la base de donnees centrale va etre 
deconcentree dans les  lieux d'intervention du Spotlight. Les 

Transfer to Government/Regional Body

Sub-Total Activity 5.1.2:                             120,000 120,000 0

5 5.1 5.1.5

Transfers and Grant to Counterparts

UNFPA                   3.0 $15,000 2 Years 6                             90,000 90,000 Organisationde 4 ateliers de formation et accompagnement a l 
'Integration des aspects VBG dans les statistiques 

sectorielles/Rapport publie (Sante, Justice, Affaires Sociales, 
Police, Condition Feminine, Education, Office Protection du 

Citoyen et CSOs) en vue de  la production et de la disponiblite des 
donnees sur les VBG dans les Depatements cible .

Transfer to Government/Regional Body

5 5.1 5.1.5

Transfers and Grant to Counterparts

UNFPA                   3.0 $15,000 2 Years 6                             90,000 90,000 Organisation de 4 ateliers de formation, achat equipements  
necessaires  a la standardisation d'outils de collecte et d'analyse 

et mise en place de base de donnnees sectorielle et formation des 
acteurs a leur utilisation dans les departements cibles

Transfer to Government/Regional Body

Sub-Total Activity 5.1.5:                             180,000 180,000 0

5 5.1 5.1.6 Travel UNDP                   1.0 $9,500 1 lump sum 5                                9,500 9,500 Frais de voyage et de restauration des acteurs invites dans les 
ateliers de dissemination

Other

OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of violence against women and girls and harmful practices, collected, analysed and used in line with international standards to inform laws, policies and programmes

Output 5.1: Key partners, including relevant statistical officers, service providers in the different branches of government  and women’s rights advocates have strengthened capacities to regularly collect data related to VAWG, including DV/IPV, in line with international and regional standards to inform laws, policies and programmes

Activity 5.1.2: Soutenir la finalisation, conformément aux normes internationales, de la base de données administratives VFFF du Ministère de la condition féminine et du droit des femmes, y compris l'extension au niveau des départements et le renforcement des liens avec l'Office national des statistiques, le MCFDF  et les processus 

de suivi des ODD

Activity 5.1.5: Renforcer les capacités des producteurs et utilisateurs de statistiques relatives à la VFFF au niveau sectoriel et dans la production, la diffusion et l'utilisation des données relatives à la VFFF pour informer les programmes et politiques du VFFF 

Activity 5.1.6. : Renforcer les capacités des décideurs nationaux à utiliser les données quantitatives et qualitatives sur la violence familiale et la VFFF afin d'éclairer les législations, politiques et programmes ciblés pour la sécurité des citoyens et le développement durable

Activity 4.2.5. Appui aux partenaires de la societe civile  pour 1) la prise en charge multi sectorielle des survivantes des VFFF et les filles a risque des VFFF 2) les efforts pour augmenter la demandes des services (messages a la radio, dans la communaute, etc) et 3) renforcement des capcites des prestatires afin d'ameliorer la qualite des 

services (qualite de l'accuil, confidentialite, les evaluations de l'interet superieur de l'enfant, etc)

Activity 4.2.6. Appui aux partenaires de la societe civile pour le renforcement des capacites et resilience des femmes et filles a travers les transfert en cash, formations professionelles, alphabetisation, etc

Activity 4.2.4. Appui aux partenaires de la societe civile pour la prise en charge (psychosocial, medicale, aubergement temporaire, gestion du cas, reference, etc) des filles survivantes et migrantes

Activity 5.1.1: Appuyer l'élaboration d'une étude des coûts de la VFFF pour appuyer l'élaboration des programmes et des politiques



Table C- BUDGET BY OUTCOME - Phase I (year 1-2)
SPOTLIGHT COUNTRY PROGRAMME: HAITI

O

u

t

c

o

m

e

O

u

t

p

u

t

A

c

t

i

v

i

t

y

 

Budget Lines

 Total Phase I

(USD) 

 Total Spotlight  Phase 

I (USD) 

 Agencies 

Contributions 

Phase I (USD)  

Total Phase I

(USD)

RUNO Unit quantity
Unit Cost 

(USD)
Duration

Time / unit 

(Months, Days, 

set or Lump 

sum)

UNDG 

Budget 

Category (1-

7)

Delivery Modality  (select from dropdown 

menu) 
Narrative description of budget lines

5 5.1 5.1.6 General Operating and Other Direct Cost UNDP                   1.0 $7,484 1 lump sum 7                                7,484 7,484 Achat de materiels pour les ateliers de dissemination. Other

Sub-Total Activity 5.1.6:                               16,984 16,984 0

Sub-Total Output 5.1:                           394,790                         374,790                      20,000 

5 5.2 5.2.1 Contractual Services UNFPA                   1.0 $10,000 1 lump sum 4                             10,000 10,000 Deux analyses secondaires thematiques/enquetes qualitatives sur 
les derniers EMMUS pour apprecier la prise en compte de la 

Payment to a Consultancy Company

5 5.2 5.2.1 Contractual Services UNFPA                   1.0 $44,156 1 lump sum 4                             44,156 44,156 Integration des variables VFFF dans le questionnaire du prochain 
EMMUS et assurer la contribution a la preparation du protocole 

Transfer to Government/Regional Body

Sub-Total Activity 5.2.1:                             54,156 54,156 0

5 5.2 5.2.2

Contractual Services

UNDP                   1.0 $12,000 4 months 4                             48,000 48,000 Engager une firme/ OSC pour une recherche exhaustive sur les 
consequences ou relations des phenomenes naturels sur la VFFF. 

Le focus peut se porter sur la periode post Matthew.

Payment to an Individual Consultant

5 5.2 5.2.2

Transfers and Grant to Counterparts

UNDP                   1.0 $26,306 1 lump sum 6                             26,306 26,306 Engager une OSC pour superviser et orienter les zones de 
couvertures et les thematiques a couvrir dans le cadre de cette 

recherche. Elle travaillera de concert avec le consultat et jouera un 
role de leadership de plaidoirie.

Payment/Transfer to a CSO

5 5.2 5.2.2 Travel UNDP                   1.0 $7,000 1 lump sum 5                                7,000 7,000 Frais de voyage et de restauration des acteurs invites dans les 
ateliers de dissemination

Other

5 5.2 5.2.2 General Operating and Other Direct Cost UNDP                   1.0 $5,000 1 lump sum 7                                5,000 5,000 Achat de materiels pour les ateliers de dissemination. Other

5 5.2 5.2.2

General Operating and Other Direct Cost

UNDP                   1.0 $6,000 2 years 7                             12,000 12,000 Frais payes au bureau du PNUD pour la gestion des recrutements, 
pour les processus d'achats de biens et de services qui seront 

engages au profit du projet et pour les paiements et emissions de 
cheques. 

Other

Sub-Total Activity 5.2.2:                             98,306 98,306 0

Sub-Total Output 5.2:                           152,462                         152,462                                -   

Sub-Total OUTCOME 5:                           547,252 527,252 20,000

6 6.1 6.1.1

Contractual Services

UNWomen 1.0                 $300 100 lump sum 4                             30,000 30,000 Plusieurs associations de femmes partenaires de terrain du 
programme bénéficieront d'un renforcement de leurs capacités 

institutionnels, techniques et managériales. Un consultant 
national (assistant technique) sera assigné sur une durée de 60 

jours ouvrés. 

Payment to an Individual Consultant

Sub-Total Activity 6.1.1:                               30,000 30,000 0

6 6.1 6.1.2 General Operating and Other Direct Cost UNWomen                   5.0 $10,000 1 lump sum 7                             50,000 50,000 organiser les rencontres et forums entre 30 mouvements 
féminins et à structurer ces mouvements sur des thématiques 

Other

Sub-Total Activity 6.1.2:                               50,000 50,000 0

6 6.1 6.1.3

Transfers and Grant to Counterparts

UNWomen                   7.0 $3,000 4 weeks 6                             84,000 84,000 28 organisations relais (7 par site *4 site) seront renforcés pour 
accueillir le programme et appuyer la mise en oeuvre. Formation 

pour les partenaires pour renforcer l'implementation du 
programme. 

Payment/Transfer to a CSO

Sub-Total Activity 6.1.3:                               84,000 84,000 0

6 6.1 6.1.4 Transfers and Grant to Counterparts UNWomen                   1.0 $50,000 1 lump sum 6                             50,000 50,000 tenue des cadres de dialogue inter générationnel. 3 cadres seront 
tenus par an dans chaque site du programme

Payment/Transfer to a CSO

6 6.1 6.1.4 Transfers and Grant to Counterparts UNWomen                   1.0 $60,242 1 lump sum 6                             60,242 60,242

Mise en place d'une plate forme virtuelle pour la pérennité d'un 
mécanisme de partage d'expériences et de solidarité active des Payment/Transfer to a CSO

Sub-Total Activity 6.1.4:                             110,242 110,242 0

Sub-Total Output 6.1:                           274,242                         274,242                                -   

Output 6.1: Women's rights groups and relevant CSOs,  have increased opportunities and support to share knowledge, network, partner and jointly advocate for GEWE and ending VAWG, including DV/IPV, with relevant stakeholders at sub-national, national, regional and global levels

OUTCOME 6: Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively influence and advance progress on GEWE and ending VAWG

Activity 6.1.2: Promotion d'alliances avec des corporations de la société civile pour la promotion des droits des femmes

Activity 6.1.4: Mise en place d'espaces de rencontres et de dialogue intergénérationnel et d'animation d'une platform national 

Activity 5.2.1: Soutenir l'analyse secondaire basée sur la base de données existantes de l’etude "Etude de Morbidite, Mortalite et Utilisation des Services" (EMMUS) et l'intégration de variables supplémentaires dans la prochaine génération d'EMMUS pour informer les programmes et politiques du VFFF

Output 5.2: Quality prevalence and/or incidence data on VAWG, including DV/IPV, is analysed and made publicly available for the monitoring and reporting of the SDG target 5.2 indicators to inform evidence-based decision making

Output 6.2: Women's rights groups and relevant CSOs are better supported to use social accountability mechanisms to support their advocacy and influence on prevention and response to VAWG, including DV/IPV, and GEWE more broadly

Activity 6.1.1: Développement organisationnel et management associatif au bénéfice des OSC féminines

Activity 6.1.3: Renforcement des capacités des sous récipiendaires du Spotlight

Activity 5.2.2: Mener des recherches visant à démontrer l'impact des crises, des catastrophes naturelles et des déplacements sur les formes et l'incidence de la violence familiale et de la VFFF en Haïti, afin d’intégrer les interventions fondées sur des données probantes dans les initiatives de gestion des désastres naturels et de 

relevement 
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6 6.2 6.2.1

Transfers and Grant to Counterparts

UNWomen                   1.0 $43,907 1 lumpsum 6                             43,907 43,907 Formation des femmes leaders des groupes exposés aux formes 
croisés de discrimination pour faciliter leur partipation efficace à 

l'evaluation de la CEDAW et de l'EPU. Appui à l'organisation des 
consultations des groupes exposés aux formes croisés de 

discriminations

Payment/Transfer to a CSO

Sub-Total Activity 6.2.1:                               43,907 43,907 0

6 6.2 6.2.2

Transfers and Grant to Counterparts

UNWomen                 20.0 $7,000 1 lumpsum 6                           140,000 140,000 Subventions accordées à 20 associations feminines locales, pour 
souitenir la rededabilite des acteur publiques locaux sur les 

questions des droits des femmes. 

Payment/Transfer to a CSO

Sub-Total Activity 6.2.2:                             140,000 140,000 0

6 6.2 6.2.3

Travel

UNWomen                   1.0 $40,000 1 week 5                             40,000 40,000 Accomodations (hebergement, restauration, location salle) pour 
atelier national de renforcement des capacities des groupes 

feminins locaux sur la redevabilite des pouvoirs publics et des 
acteurs sociaux (secteurs prives, communautaires, associatifs, 

academiques, religieux etc.) sur la protection des droits des 
femmes et des filles

Other

Sub-Total Activity 6.2.3:                               40,000 40,000 0

6 6.2 6.2.4

General Operating and Other Direct Cost

UNWomen                   5.0 $10,000 1 week 7                             50,000 50,000 05 concertations nationales entre les leaders des mouvements 
féminins et les autorités communautaires seront organisées (2 en 

première année + 3 pour l'an 2)

Other

Sub-Total Activity 6.2.4:                               50,000 50,000 0

Sub-Total Output 6.2:                           273,907                         273,907                                -   

6 6.3 6.3.1 Transfers and Grant to Counterparts UNWomen                   1.0 $33,457 1 lump sum 6                             33,457 33,457 Contrat pour la mise en place d'un Mooc management de 
programme et fundraising pour les associations des femmes 

Payment/Transfer to a CSO

Sub-Total Activity 6.3.1:                               33,457 33,457 0

6 6.3 6.3.2 Transfers and Grant to Counterparts UNWomen                 10.0 $7,000 1 Lump sum 6                             70,000 70,000 Provision de 7000 USD à chacune des 10 mouvements de 
jeunesse les plus influentes localement pour promouvoir leur 

Payment/Transfer to a CSO

Sub-Total Activity 6.3.2:                               70,000 70,000 0

Sub-Total Output 6.3:                           103,457 103,457 0

Sub-Total OUTCOME 6:                           651,606 651,606 0

Total PROGRAMME OUTCOME COSTS:                       7,263,847 7,029,847 234,000

B. PROGRAMME MANAGEMENT COSTS (Project Office cost) Cost for all outcomes combined. Should not exceed 18% of total Programme Outcome Costs Narrative description of budget lines

UNDP

N/A N/A N/A Contractual Services UNDP                 0.10 $5,500 24 months 4                             13,200 13,200 10% SB 5 Step 3 - Specialiste en egalite des sexes 

N/A N/A N/A Contractual Services UNDP                 1.00 $4,500 24 months 4                           108,000 108,000 SB4 Step 3 - Programme Specialiste EVAW -

N/A N/A N/A Contractual Services UNDP                 1.00 $803 24 months 4                             19,276 19,276 0 SB2 Step 2 Driver pour les differentes activtes

N/A N/A N/A Supplies, Commodities, Materials UNDP                 1.00 $3,200 2 years 2                                6,400 6,400 0 Fournitures et equipement pour le staff du projet

N/A N/A N/A General Operating and Other Direct Cost UNDP                 1.00 $5,100 2 year 7                             10,200 10,200 0 Loyer du bureau du projet

N/A N/A N/A General Operating and Other Direct Cost UNDP                 1.00 $13,000 2 years 7                             26,000 26,000 0 Location de voitures ($20000) et carburant ($6000)

N/A N/A N/A General Operating and Other Direct Cost UNDP                 1.00 $20,000 1 lump sum 7                             20,000 0 20,000 Frais de gestion des activites lies a la gestion de connaissance

N/A N/A N/A Contractual Services UNDP                 1.00 $1,200 24 months 4                             28,800 28,800 0 SB3 - Assistante admin dediee au projet

N/A P N/A Travel UNDP                 1.00 $1,400 1 lump sum 5                                1,400 1,400 0 PRE-FINANCING: Participation atelier spotlight Jamaique Other

Sub-Total UNDP:                           233,276                         213,276                      20,000 

UN WOMEN

N/A N/A N/A Staff and Personnel UNWomen 1.00               
$69,162 2

Years
1

                          138,323 138,323 NOB - Programme Specialist (Implementation) Other

N/A N/A N/A Contractual Services UNWomen 0.30               $22,000 2 Year 4                             13,200 0 13,200 30% Program assistant SB3 Other

N/A N/A N/A Contractual Services UNWomen 0.25               $22,000 2 Year 4                             11,000 0 11,000 25% Procurement assistant SB 3 Other

N/A N/A N/A Contractual Services UNWomen 0.50               $31,000 2 Year 4                             31,000 0 31,000 MONITORING: 50% M&E specialist SB 4 Other

N/A N/A N/A General Operating and Other Direct Cost UNWomen 1.00               $300 24 months 7                                7,200 7,200 consommables de bureau Other

N/A N/A N/A General Operating and Other Direct Cost UNWomen 1.00               $200 24 months 7                                4,800 4,800 carburant pour vehicules pour 24 mois Other

N/A N/A N/A General Operating and Other Direct Cost UNWomen 1.00               $90 24 months 7                                2,160 2,160 eau + électricité Other

N/A N/A N/A General Operating and Other Direct Cost UNWomen 1.00               $150 24 months 7                                3,600 3,600 services téléphoniques Other

N/A N/A N/A General Operating and Other Direct Cost UNWomen 1.00               $851 24 months 7                             20,424 20,424 securité Payment to a Consultancy Company

Activity 6.2.2: Subventions en cascade pour soutenir des initiatives pour accroitre la redevabilité des acteurs publics sur les droits de l'Homme

Activity 6.2.3: atelier national de renforcement des capacities des groupes feminins locaux sur la redevabilite des pouvoirs publics et des acteurs sociaux 

Output 6.3:  Women's rights groups and relevant CSOs representing groups facing multiple and intersecting forms of discrimination/marginalisation have strengthened capacities and support to design, implement and monitor their own programmes on ending VAWG, including DV/IPV

Activity 6.2.4: Appui au renforcement de la concertation nationale entre les acteurs féminins d'une part, et avec les pouvoirs et les autorités communautaires d'autre part

Activity 6.2.1: Soutien à la participation des femmes à l'EPU, l'évaluation de la CEDEF

Activity 6.3.2: Appui à la mise en œuvre des activités en lien avec l'influence des mouvements de jeunesse sur les questions des droits de l'Homme

Activity 6.3.1: Mise en place d'un MOOC management des programmes et Mobilisation des fonds pour les associations de jeunes et des personnes exposées aux formes multiples de discrimination
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Budget Lines

 Total Phase I

(USD) 

 Total Spotlight  Phase 

I (USD) 

 Agencies 

Contributions 

Phase I (USD)  

Total Phase I

(USD)

RUNO Unit quantity
Unit Cost 

(USD)
Duration

Time / unit 

(Months, Days, 

set or Lump 

sum)

UNDG 

Budget 

Category (1-

7)

Delivery Modality  (select from dropdown 

menu) 
Narrative description of budget lines

N/A N/A N/A Travel UNWomen                 1.00 $5,000 4 weeks 5                             20,000 0 20,000 Travel - technical surge support for programme design Other

N/A N/A N/A

Staff and Personnel

UNWomen                 1.00 $0 1 months 1                                       -   0 0 HQ and regional office VAW Staff time allocations for technical 
surge support in programme planning and implementation

Other

N/A N/A N/A

Staff and Personnel

UNWomen                 1.00 $237,543 2 years 1                           475,087 325,087 150,000 P3 - Technical specialist ONU Femmes Other

E E N/A Mid-term Evaluation UNWomen                 1.00 $92,523 1 Lump sum 4                             92,523 92,523 Mid term evaluation

E E N/A Final Evaluation UNWomen                 1.00 $92,523 1 Lump sum 4                             92,523 92,523 Final Evaluation

N/A N/A N/A

Eqipment, Vehicles, and Furnitures

UNWomen                 1.00 $35,000 1 lump sum 3                             35,000 35,000 Un vehicule tout terrain (pick up) pour effectuer les actions de 
suivi-évaluation sera acquis. L'achat d'un vehicule s'impose en 

raison du cout élevé de la location compte tenu du rythme élevé 
des activités projetées et de la forte sollicitation du vehicule. 

Other

Sub-Total UNWOMEN:                           946,840                         721,640                    225,200 

UNFPA : 

N/A N/A N/A
Contractual Services

UNFPA                 1.00 $19,132 2 Years 4                             38,264 38,264 Chargé de projet SB4 pour assurer la gestion de l'implémentation 
du projet.

N/A N/A N/A Contractual Services UNFPA                 1.00 $7,203 2 Years 4                             14,406 14,406 Chauffeur SB2 dédié au projet

N/A N/A N/A Contractual Services UNFPA                 1.00 $10,164 2 Years 4                             20,328 10,164 10,164 Officier Administration et Finance SB3 for full time

N/A N/A N/A
Travel

UNFPA                 8.00 $6,000 2 Years 5                             96,000 96,000 Mission de terrain par trimestre pour effectuer le suivi des 
activités dans les départements cibles

N/A N/A N/A Supplies, Commodities, Materials UNFPA                 1.00 $23,000 2 Years 2                             46,000 46,000 Consommables de bureau

N/A P N/A
Travel

UNFPA                 1.00 $1,400 1 Lump sum 5                                1,400 1,400 PRE-FINANCING: Participation d'un point focal a la formation 
Spotlight en Jamaïque

N/A N/A N/A General Operating and Other Direct Cost UNFPA                 1.00 $13,810 1 Lump sum 7                             13,810 13,810 Carburant pour le suivi des activités durant 2 ans

Sub-Total UNFPA:                           230,208                         220,044                      10,164 

UNICEF

N/A N/A N/A

Staff and Personnel

UNICEF                 1.00 $4,344 24 Months 1                           104,256 104,256 NOB officier de protection (temporary appointment) pour 
appuyer le gestion, la mise en ouevre et le suivi et evaluation des 

activites menees par UNICEF. Le staff assurera egalement la 
cooridnation avec les differents acteurs tels que le RCO, les 

RUNOs, partenaires etatiques les OCBs, etc

N/A N/A N/A

Staff and Personnel

UNICEF                 0.35 $4,344 24 Months 1                             36,490 36,490 35% NOB officier de protection (temporary appointment) dans le 
bureau de Sud afin de supporter la mise en ouevre, coordination 
et suivi et evaluation des activites dans les departements du Sud 

et de la Grand Anse

N/A N/A N/A
Staff and Personnel

UNICEF                 0.15 $4,344 24 Months 1                             15,638 15,638 15% NOB officier technologie pour developpement (temporary 
appointment) afin de supporter la mise en ouevre de U-Report

N/A N/A N/A
Staff and Personnel

UNICEF                 0.30 $6,171 24 Months 1                             44,431 0 44,431 30% NOC specialiste de protection  (fixed term) chargee de 
programmation sur la prevention et reponse aux VBG

N/A N/A N/A Staff and Personnel UNICEF                 0.10 $21,269 24 Months 1                             51,046 0 51,046 10% P4 Chef M&E (fixed term)

N/A N/A N/A
Staff and Personnel

UNICEF                 0.10 $17,873 12 Months 1                             21,448 21,448 10% P3 Specialiste Protection (temporary appointment) afin de 
supporter le gestion et la mise en ouevre du projet

N/A N/A N/A
Travel

UNICEF                 1.00 $12,000 1 Lumpsum 5                             12,000 12,000 MONITORING: Voyages dans les departements pour appuyer le 
suivi et evaluation des activites

N/A P N/A
Travel

UNICEF                 1.00 $1,400 1 Lumpsum 5                                1,400 1,400 PRE-FINANCING: Participation a la formation Spotlight (inception) 
au mois de juin (Jamaica)

Sub-Total UNICEF:                           286,709                         191,232                      95,477 

RCO

N/A RCO N/A

Staff and Personnel

UNDP                 1.00 $276,599 2 years 1                           553,198 508,536 44,662 P4 pour la coordination du programme Spotlight (50% du temps 
dedie au monitoring, soit un investissement de USD 246419 du 

PMC

N/A RCO N/A
Staff and Personnel

UNDP                 0.50 $86,669 2 Years 1                             86,669 0 86,669 MONITORING: NOB - Suivi et evaluation Spotlight (50% Spotlight)

N/A C N/A Staff and Personnel UNDP                 1.00 $86,669 2 years 1                           173,338 173,338 0 COMMUNICATIONS: Staff NOB - Communication Spotlight 

N/A C N/A
General Operating and Other Direct Cost

UNDP                 1.00 $5,854 2 Lump sum 7                             11,708 11,708 0 COMMUNICATIONS: Activites de communication sur le 
programme

N/A RCO N/A
Contractual Services

UNDP                 1.00 $5,854 2 4                             11,708 0 11,708 MONITORING: Voyages de suivi des activites du programme sur le 
terrain

N/A P N/A
Travel

UNWOMEN                 1.00 $1,400 1 Lump sum 5                                1,400 1,400 0 PRE-FINANCING: Participation de UNWOMEN a l'atelier de 
Jamaique pour 1 personne

N/A P N/A General Operating and Other Direct Cost UNWomen                 1.00 $4,584 1 Lump sum 7                                4,584 4,584 0 PRE-FINANCING: Participation de 52 personnes societe civile

N/A P N/A General Operating and Other Direct Cost UNWomen                 1.00 $3,626 1 Lump sum 7                                3,626 3,626 0 PRE-FINANCING: Formulation workshop for 10 personnes
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N/A P N/A
General Operating and Other Direct Cost

UNWomen                 3.00 $2,111 1 Lump sum 7                                6,333 6,333 0 PRE-FINANCING: Local consultations for 120 participants 
(Ouanaminthe, Cayes, Jeremie)

N/A P N/A Travel Unwomen                 4.00 $50 6 Days 5                                1,200 1,200 0 PRE-FINANCING: DSA staff pour consultations locales

N/A P N/A
General Operating and Other Direct Cost

Unwomen                 1.00 $6,167 1 days 7                                6,167 6,167 0 PRE-FINANCING: Participation de 50 personnes a latelier de 
validation finale du spotlight

N/A P N/A
Contractual Services

Unwomen                 1.00 $500 50 Days 4                             25,000 25,000 0 PRE-FINANCING: Honoraires consultant international pour appui 
lancement du programme

N/A P N/A Travel unwomen                 1.00 $6,000 1 Lump sum 5                                6,000 6,000 0 PRE-FINANCING: Transport consultant aller-retour

N/A P N/A Contractual Services unwomen                 1.00 $90,000 1 Lump sum 4                             90,000 90,000 0 PRE-FINANCING: consultancy firm for baseline study

N/A P N/A

General Operating and Other Direct Cost

Unwomen                 2.00 $3,000 1 Lump sum 7                                6,000 6,000 0 PRE-FINANCING: 02 workshops pour mise en place et elaboration 
des lignes directrices du comite de reference societe civile du 

programme + Mobilisation d'un facilitateur a chaque fois

N/A P N/A
Travel

Unwomen                 4.00 $50 12 Days 5                                2,400 2,400 0 PRE-FINANCING: DSA staff pour 3 ateliers de planification 
operationnelle au niveau departemental

N/A P N/A
General Operating and Other Direct Cost

UNWomen                 4.00 $3,576 2 Days 7                             28,606 28,606 0 PRE-FINANCING: 04 Ateliers de planification operationnelle dans 
les 04 sites du programme pour 40 personnes chacune

N/A P N/A Travel UNDP                 1.00 $1,400 1 Lump sum 5                                1,400 1,400 0 PRE-FINANCING: Participation RCO atelier jamaique Spotlight

Sub-Total RCO:                       1,019,337                         876,298                    143,039 

                      2,716,370 2,222,490 493,880

                      9,980,217 9,252,337 727,880

                          647,664 647,664

                    10,627,880 9,900,000 727,880TOTAL COSTS

Indirect Programme Support Costs  (7%) 

TOTAL DIRECT PROGRAMME COSTS

TOTAL PROGRAMME MANAGEMENT COSTS:




