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SECRETARY-GENERAL'S PEACEBUILDING FUND
PBF PROJECT PROGRESS REPORT TEMPLATE

R

PBF PROJECT PROGRESS REPORT
COUNTRY: Gambia
TYPE OF REPORT: SEMI-ANNUAL, ANNUAL OR FINAL Semi-Annual
DATE OF REPORT: 15.06.19

Project Title: Addressing Conflict Over Land and Natural Resources (LNR} in The Gambia
Project Number from MPTF-O Gateway: UNJP/GAM/041/PBF

PBF project modality: | If funding is disbursed into a national or regional trust fund:
IRF ] Country Trust Fund
Xl  PRF O Regional Trust Fund

Name of Recipient Fund:

List all direct project recipient organizations (starting with Convening Agency), followed type of
organization (UN, CSO etc):

FAQO and UNDP

List additional implementing partners, Governmental and non-Governmental:

Ministries of Lands and Regional Government, Ministry of Agriculture, Environment, Climate
Change & Natural Resources, and the Ministry of Justice; the National Environment Agency, National
Assembly; Alternative Dispute Resolution Secretariat (ADRS) and the NGOs ActionAid, West Africa
Network for Peacebuilding-Gambia (WANEP), CRS. UP

Project commencement date': December 1st 2018
Project duration in months:? 18 months

Does the project fall under one of the specific PBF priority windows below:
[] Gender promotion initiative

[ ] Youth promotion initiative

[ ] Transition from UN or regional peacekeeping or special political missions
[_] Cross-border or regional project

Total PBF approved project budget* (by recipient organization):
FAO: § 1,100,000
UNDP : $ 300,000
' $
:$
Total: 1,400,000

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PESOs
approval and subject to availability of funds in the PBF account

How many tranches have been received so far: 1

Report preparation:
Project report prepared by: Jatou Penda Tommy, PBF Project Coordinator FAQ
Project report appr: ; iJatou Lamin-Njie

.............................................................................................

! Note: commencement date will be the date of first funds transfer.
2 Maximum project duration for IRF projects is 18 months, for PRF projects — 36 months.
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Did PBF Secretariat clear the report: Yes

Any comments from PBF Secretariat on the report:
Has the project undertaken any evaluation exercises? Please specify and attach: No
Signed By:

y lsl
Ndella Faye- Colley, PBF Secretariat Programme Coordinator. . M .......... ! Lf' 6] C? ..........
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NOTES FOR COMPLETING THE REPORT:
- Avoid acronyms and UN jargon, use general / common language.
- Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
- Ensure the analysis and project progress assessment is gender and age sensitive.

PART 1: RESULTS PROGRESS
1.1 Overall project progress to date

Briefly explain the status of the project in terms of its implementation cycle, including

whether all preliminary/preparatory activities have been completed (1500 character limit);
Key project preparatory activies have been completed to ensure successful
implentation of the project:

. The projet coordinator has been recruited and a national counterpart to ensure
knowledge transfer and enhance institutional sustainability
. Identification and set up of the project office within the Ministry of Lands to

facilitate project operations and instutionaliation of systems and processes introduced
by the project.

. Establishment of the Technical Working Group ( Forestry, Agriculture,
Fisheries, Livestock, Justice, UNDP and FAQ)

. Development of annual and costed quarterly plans by implementing partners
in consultations with relevant stakeholders including non-state actors
. To commence project implementation the Department of Livestock identified

10 districts for community sensitization in Central River South. This to build
Consensus between farmers and pastoralist in order to commence demarcation of
cattle tracks. A legal draftsman has been idenetified for the review and drafting of
legislative measure relating to land

- Responsible partnership agreement signed with West Africa Network for Peace to
conduct asssesment/ analysis in the identified four regions

Developed and distribution of advocacy material (project leaflets) to raise
awareness on aims and objectives of the project

Considering the project’s implementation cycle, please rate this project’s overall progress
towards results to date:
off track

In a few sentences, summarize what is unique/ innovative/ interesting about what this
project is trying/ has tried to achieve or its approach (rather than listing activity progress)
(1500 character limit).

This is the first time a holistic inclusive (participation of women and youth) approch is being
taken in to review and draft legislation/ policy and/ or regulations relating to land and
introducing measures to address gaps in the existing legal framework. It provides a unique
oppurtunity for the key government partmers-Ministry of Lands, the custodian of land
registration to bring toghether all interested parties to dialogue, and strenghthen systems and
processes on land govenance.

The project will enhance stability of local communities affected by land conflict and create the
space for development activities and investement to continue
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In a few sentences summarize major pro ject peacebuilding progress/results (with evidence),
which PBSO can use in public communications to highlight the project (1500 character limit):
NA

In a few sentences, explain how the project has made real human impact, that is, how did it
affect the lives of any people in the country — where possible, use direct quotes that PBSO can
use in public communications to highlight the project (1500 character limit):

NA

If the project progress assessment is on-track, please explain what the key challenges (if any)
have been and which measures were taken to address them (1500 character limit).
NA

If the assessment is off-track, please list main reasons/ challenges and explain what impact
this has had/will have on project duration or strategy and what measures have been taken/ will
be taken to address the challenges/ rectify project progress (1500 character [imit):

The recruitment of the PBF Project manager took longer than expected which has delayed
proper implementation.0

Please attach as a separate document(s) any materials highlighting or providing more evidence
for project progress (for example: publications, photos, videos, monitoring reports, evaluation
reports etc.). List below what has been attached to the report, including purpose and audience,

1.2 Result progress by project outcome

The space in the template allows for up to four project outcomes. If your project has more
approved outcomes, contact PBSO for template modification.

QOutcome 1: Local and national authorities adopt strengthened, inclusive legislative and
policy frameworks for land and natural resources dispute resolution

A consultant has been identified to carry out the review of existing legislation, engage in
consultations with national and local stakeholders and taking their recommendations into
consideration to draft new legislation, regulations and/ or policy documents

Rate the current status of the outcome progress: off track

Progress summary: Describe main progress under this Outcome made during the reporting period (for June
reports: January-June; for November reports: January-November: for final reports: full project duration), including
major output progress (not all individual activities). If the project is starting to make/ has made a difference at the
outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts
the broader political and peacebuilding context. Where possible, provide specific examples of change the project
has supported/ contributed to as well as, where available and relevant, quotes from pariners or beneficiaries
about the project and their experience. (3000 character limit)?

QOutcome 2: : National authorities and communities use dispute resolution mechanisms to
address LNR disputes in conflict hot spots.
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Under output 2.2 The Department of Livestock of the Mintstry of Agriculture have
commenced communityconsultations in 10 districts within the West Coast Region
(WCR) and the Central River Region (CRR) South Bank. These comprise of Upper
and lower Saloum, Upper and Lower Fuladu, Niamina East and West, Fonni Bondalli
and Bintang, Combo Central and East

UNDP is responsible of leading the

implementation of the output 2.3: “to enhance the capacity of land commission
members, regional MDFTs, Alkalos and local chiefs to facilitate community
dialogue and resolve land disputes”. This involves undertaking of community
assessment and conflict analysis in selected regions and communities. A Responsible
Partnership Agreement has been signed by WANEP to conduct
conflict assessment/analysis on various communities in the identified four regions
of the country namely: WCR, LRR, CRR and URR. Furthermore, they will
develop a training manual targeting knowledge, skills in addressing land conflict
matters at community level, targeting local authorities and agencies involved in
land management, The NGO will also use the training manual/guide to conduct
training at different levels in all the regions.

Rate the current status of the outcome progress: Please select one

Progress summary: (see guiding questions under Outcome 1}

Outcome 3;

Rate the current status of the outcome progress: Please select one

Progress summary: (see guiding questions under Qutcome 1 )

Qutcome 4;

Rate the current status of the outcome progress: Please select one

Progress summary: (see guiding questions under Qutcome 1 )

1.3 Cross-cutting issues

National ownership: How has the
national government demonstrated
ownership/ commitment to the project
results and activities? Give specific
examples. (1500 character limit)

FAQ has formed a Thematic Working group comprising all
the lead implementors on the project. The PBF Manager
will also be accomodated by the Ministry of Lands &
Regional Government to enable a good partnership and
easy transfer of skills and knowledge between

counterparts. A national project counterpart to the project
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coordinator was also identifeid .

Monitoring: Is the project M&E plan on
track? What monitoring methods and
sources of evidence are being/ have been
used? Please attach any monitoring-
related reports for the reporting period.
(1500 character limit)?

In progress

Evaluation: Provide an update on the
preparations for the external evaluation
for the project, especially if within last 6
months of implementation or final report.
Confirm available budget for evaluation.
(1500 character limif)

Catalytic effects (financial): Did the
project lead to any specific non-PBF
funding commitments? If yes, from
whom and how much? If not, have any
specific attempts been made to attract
additional financial contributions to the
project and beyond? (1500 character limit)

A reperesenttive of the Belgian government has indicated
to the Ministry of Lands the willingness of their
government to support development of a cadastral map for
The Gambia.

Catalvtic effects (non-financial): Did
the project create favourable conditions
for additional peacebuilding activities by
Government/ other donors? If yes, please
specify. (1500 character limit)

Exit strategy/ sustainability: What steps
have been taken to prepare for end of
project and help ensure sustainability of
the project results beyond PBF support
for this project? (1500 character limif)

Risk taking: Describe how the project
has responded to risks that threatened the
achievement of results. Identify any new
risks that have emerged since the last
report. (1500 character fimit)

Gender equality: In the reporting
period, which activities have taken place
with a specific focus on addressing issues
of gender equality or women's
empowerment? (1500 character fimif)

The community consultation on the redemarcation of cattle
tracks engages 40% of women in each community.

Other: Are there any other issues
concerning project implementation that
you want to share, including any capacity
needs of the recipient organizations?
(1500 character limit)
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PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS

2.1 Comments on the overall state of financial expenditures

Please rate whether project financial expenditures are on track, delayed, or off track, vis-a-vis project plans and
by recipient organization: defayed

How many project budget tranches have been received to date and when do you expect to request the next
tranche if applicable; 1

What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received
so far. Expenditure - $67,395.11 / committed - $86,500 = $153,895.11. 11% of total budget
and 15.7% of Tranche 1

If expenditure is delayed or off track, please provide a brief expianation (500 characters limit): The delay was
due 1o the recruitment process for the Project Coordinator taking longer than anticipated.

Please state what $ amount was planned (in the project document) to be allocated to activities focussed on
gender equality or women’s empowerment and how much has been actually allocated to date: NA

Please fill out and attach the project document Excel budget Annex showing current project financial progress

(expenditures/ commitments to date), using the original project budget table in Excel, even though the $
amounts are indicative only.
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Annex D - PBF project budget

Note: If this is a budget revision, insert extra columns to show budget changes,

Table 1 - PBF project budget by Qutcoma, sutput and activity

Any remarks (e g on
Pudact by recipient Bidpeilbrree et . e ol'bu:dgt;l ﬁ;( cacth Level of expendilure! commatments {types of wputs provided
Oulcome/ Culpud mumber Ouicome/ oulpul! acivity fonmulation e T LT [l D R n USD (to provide at Lime of or budge! pushfication,
organizalion n USDr - FAQ | orgamzation in LiSD - UNDP |action on gender cgaulity (i !
G project progress repoting) For cxample ol bigh TA

or travel costs)

QUTCOME 1: Local aad national ansk adopt h inchsive | ive and policy h ks for Inad and nutural resources dispute r ansfer and ddispute resoluti

Swengthencd frumewseks for LNR governnnee and conflict resolntion &
Assess policy, tegal and I It ks [or the g
Actonv 111 of LNR i The gambia agoinst liy nceepled [orz|d 30,000
and besl gractzses, meluding gender blc tond s
Conduct cipinea! assessment of judicial ard non judicial gronance
Acinll mechonzms relating to Land disputs s The Gouba 31.006
Orgamse melusive and participatory stakeholders consultation with a
Actinty L 13 view Lo identily key causes of LNR conflict 000
Activity b 14 Reviso begislativa (rameworks and related policies 35, (HK)
Capacity of Nutisnal and Incal institutions hened to eafree facl LNR governaate am énnflict resolution
Dutput 1.2: [meehunisms 40
_ Traim nanonal snd local authorihics in the appheation of inclugive
Activiy 12 | LNR fromeworks 50,000
Actvy 1 22 |[ncrense capacity of LNR insuistions (o faciitote LNR-condlict 85,000
froseluicon
Actiin 120 Gender and vouth desk eatabhished st Minsiry ol Justice and regional 15.000
levels
Ourput 1.3 Increased awareness of authorities und commuaitics on revised legal frumewarks/policies 40
Advecoie o8 nauonal and tocal level for adoption and apphcanon of
pEtEiD U vevised LINR frameworks 18.200
Acthy £ 32 Cenduct seng:lization of communny members on legal and stawion 0000
(ramewarks through media channels

':'_OTALS FOR OUTCOME 193,200

OUTCOME 2: Nadonal authorities aod comnunitics use dispate resolution mechunisms te address LNR disputes in conflict hot spots,

Quiput 2,13 Information system (o track lund disputes und tn inform policy and investments established 40

Iniroduce and agree on scope and lonnat of wlormation sysicm [or]
ettt the tracking of land dispules 10600
Activiiy 21 2 Provade reeded cqmrnncn! and train concemned natonal and regronal 50000
actors (o populele and maintain inlormation sysicm
Quiput 2.2: Streagthenced capucity of rurul communitics to prevent conflict LNR disputes.
Bunld consensus on re-demarcation of cascle tracks wilh catablished
ity 725,
goiiti2izit walering paint 1n corlict regions {WCR & CRR); 179,626 o irEHEs
Re-demarcale lorest parks und cohance communily in conflict regions
Activity 22 2 WCR & CRRY. 106,000
Actnily 222 Establizh Investock ll‘]m‘lllrll:ﬂlimllslslclll, conduct sensitization 106,000
campaigh and conduct Laguing 17 wave of and lagging exeraise

Quiput 23 Enhunecd cngmcity of Alknlog wnd Tocal chicls to fcilitnle community dinlogie and resolve land disputes 40

Actnm 231 Consultations with local chiels on state of land conflicts 16000

Actity 232 Capacity needs asseszment of local communities on land dispute 20,060

p resolution
i .
Actun 213 and Training of Chiefs, Alkalos and VDCs in capacity a.zn
g8ps
Aoty 234 Development ol guidslines far local land dispole resolubon m local 280,374
lungunges (1 INDEY

:'.OTAL $FOR OUTCOME 6,837 20,374

Projoct porsonnel cests ¥ nol S4008 23,7863

mcluded 1 acuvstics chove
TACTHEITAT 5 (AT VEmITTe

Faoyeet operational castz i net Fsto]

i 24000 I0,448.79|$29 974,50 hedget

wcluded in aclivises above : :
wus revised tn §

Project M&E budget 70,000

SUB-TOTAL PROJECT BUDGET: 1,028,137 280,374 62,9864

Indiroel suppors costs (724) 71962 59 19626 1% 4409 0263

TOTAL PROJECT BUDGET: 1,100,000 300,000 $7,395.11

Lt




Y



Note: If this is a budget revision, insert extra columns to show budget changes.

Amount Recipient Amount Recipient Total Total
CATEGORIES Agency FAD Agency UNDP tranche 1 | tranche2 | PROJECT
Tranche 1 | Tranche 2 | Tranche 1 | Tranche 2 TOTAL
(70%) (30%) (70%) (30%)

1. staff h

Suaffiadiether 123,701 53,015 ! | 123701 53015 176716
personnel
2. Supplies,
Commodities, 21,000 9,000 - - 21,000 9,000} 30,000
Materials
3. Equipment,
Vehicles, and

3 ".: = a.n 1 26,908 11,532 - - 26,908 11,532 38,440
Furniture (including
Depreciation)
4. Contractual

: 144,889 62,095 56,262 24,112 201,151 86,207 287,358
sarvices
5.Travel 76,504 32,787 63,000 27,000 139,504 59,787 199,291
6. Transfers and
Grants to 154,700 66,300 70,000 30,000 224,700 96,300| 321,000
Counterparts
7. General
Operating and other 171,924 73,682 7,000 3,000 178,924 76,682 255,606
Direct Costs
f:::;:"ta' Bigisst 719,626| 308411 196262 8a,112| 915,888 292,523| 1,308,411
8. Indirect Support
8 8
Costs {must be 7%) 50,374 21,589 13,73 5,88 64,112 27,477 91,589
TOTAL 770,000 330,000 210,000 90,000 980,000‘ 420,000 1,400,000
ned By: —
- D
i V\/\ ~

Jatou Penda Tommy, PBF Project Coordinator FA
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