SECRETARY-GENERAL’S PEACEBUILDING FUND ST
PBF PROJECT PROGRESS REPORT TEMPLATE Pepcenuiding:

PBF PROJECT PROGRESS REPORT
_ COUNTRY: Guirea-Bissau _
TYPE OF REPORT: SEMI-ANNUAL, ANNUAL OR FINAL Annual
DATE OF REPORT: 16 November 2018

| Project Title: Mobiizing rural Youth _a_ngi_ addlescents fo serve as peacebuilding leaders.
Project Number from MPTE-O Gateway: 00108256

PBF project modality: | If funding is disbursed into a national or regional trust fund:.
K IRF ' ] Country Trust Fund
[ PRF il Regional Trust Fund.

Name of Recipient Fund:

' List all direct project recipient organizations (starting with Convening Agency); followed type of
organization (UN, CSO etc):

UNDP(UNY and UNICEF (UN)

List additional implementing partners; Governmental and non-Governmental:

Direct partners: SWISSAID (CSO), ANADEC (CSO), INDE (GOV)

Other partners: ONG Palmeirinhia (CSO), Ministry of Education (GOV), National Institute of Youth -
INJ (GOV), National Youth Network - RENAJ (CSO), National Council of Youth - CNJ (CSO),
Rual Forum for Peace and Population - FIP (CSO)

Project commencement date’: 19.12.2017
Project duration in months:? 18

Does the project fall under one of the specific PBF priority windows below:
[} Gender promotion initiative
[ Youth prometion initiative

[] Transition from UN or regional peacekeeping or special political missions
L] Cross-border or regional project

Total PBF approved project budget™ (by recipient organization):
UNICEF: § 770,731 ' '
UNDP : § 794,000
&
: $
Total: 1,564,821

*The overall approved budget and the release of the second and any subséquent trariche are conditiona! and subject to PBSOS
approval and subject to-availabitity of furds in the PBF account '

How many tranches have been received so far: o1 (70% of the totaly

U Note: commencement date will be'the date of first funds transfer.

2 Maximum project duration for IRF projects.is 18 months, for PRF projects — 36 months,

|




Report preparation:

Project report prepared by: _ _
Umasree Polepeddi, Chief of Education, UNICEF
Datida Sau, Programme Specialist, UNDP

Project report approved by: Gabriel Dava, UNDP Deputy Resident Representative

Did PBF Secretariat clear the report: Yes _ _
Any comments from PBF Secretariat on the report: see comments in ALL CAPS BELLOW
Has the project undertaken any evaluation exercises? Please specify and attach:




NOTES FOR COMPLETING THE REPORT:.
- Avoid acronyms and UN jargon, use general / common language.
- Be as concrete.as possible. Avoid- theoretical, -vague or coriceptual disconrse.
- Ensure the anulysis and project progress assessment is gendev -and age sensitive.

PART 1: RESULTS PROGRESS
1.1 ‘Overall project progress to date

Briefly explain the status of the. project in terms of its iniplementation cycle; including
whether all preliminary/preparatory activities have been completed (1500 character limit):

‘At the end of the second semester of the project, despite many constraints and- delays, the
project activities-are largely on track. Preparatory activities completed includé; identification
of target communities in Gabu and Cacheu and launching of the project in the: targeted
regions; establishment of an ad-hoc steering committee for the project and development of
partiierships with implementing NGO partners (SWISSAID and ANADEC ); traihing modules.
ot adolescents leadership and empowerment finalized, training of trainers courses on seven
thematic provided to 180 youth. and, so far, 52 of these youth have been engaged in
replicating the 7 thematic trainings across the regions, From the Youth Open Schools
organized in August 1,000 youth leaders have been empowered on the topics of the project.
This enabled the pl‘Q]ECt to overreach ifs target audience significantly. The baseline survey is
ongoing, and the report is expected by the end of November, including information regarding
“Bancadas”. The work on accelerated fearning programme as delayed. As the work
progressed,-INDE realised the need t6 have techrical assistarice for this work and has drafted a
term of reference for this purpose. Despite two attempts, an International UNV. for
coordinating the project could not be identified. Instead a hational consultant has been
recruited to-support projéct coordination.

Considering the project’s implementation cycle_,;_pIe'as'e'ratei'this project’s overall progress
towards:results to date:
ontrack

In a few sentences, summarize what is unique/ innovative/ interesting about what this
projectis trying/ has tried to achieve ot its approach (rather than listing activity progress)
(1500 character limit).

The interesting aspect of this project is it aims at creating an adolescent and youth leadership
model in' the context of Guinea-Bissau for pedcebuilding using the life skills, A continuum of
engagement and synergies between adolescents and youth to work on peacebuilding in the
communities is central to'the intervention. Both youth and adolescents will work together in
the select communities to create spaces for their voices to be heard. Adolescents and youth
will be equipped with peacebuilding, communication and leadershi p skills to work with élders,
traditional leaders and decision-makers and influence the decisions being taken 1mpact1ng
their lives. A second chance will be offered to out- oft school adolescents to- acquire functional
literacy in an accelerated leaming programme which has a-curriculum equivaléncy with the
prlmary sehool currleu lum i in the. country Thls will offer these adolescents to: enter the next
action pmJects and grants will prov1de an opportumty to apply the skllls in real hfe situations;
The innovative aspect will be to capitalize on the elections period to promote responsible
participation by youth in upcoming elections, including higher voting rates and to mainstream
peace education into education curricula and media in Guinea-Bissau.




In a few sentences summarize major project peacebuilding progress/results (with evidence),
which PBSO can use ih public communications to highlight the project (1500 character limit):

At this stage of implementation,the project has garnered-a high level of commitment and
engagement at multiple levels including high level government actos-and local level
authorities. The youth and-adolescents nétwork organlzatlons are fully engaged and target
communities have confirmed the interest in peace issues and conflict resolution. More youth
groups aré coming forward to manifest their interest. The Youth Radio (“Radio Jovein”) has.
cone on board as a partncr to the projecct and has given full support to promoting the project
through radio programs in Bissau, and § affiliated community radio stattions in Gabu and
Cacheu regions. Three radio stations have broadcast 12 minute magazines that rettansmit the
content and testimonies of the partlclpants of the: 7 youth training programmes. This has
enabled the project to deliver the main content of the training to a much borader audience.
These strong connection to social media enables the impact within th youth cadre far beyond
what was envisioned in the project

In a few sentences, explain how the project has made real human impact, that is, how did it
affect the lives of any people in the country ~ where possible, use direct quotes that PBSO can
use in public communications to highlight the project (1500 character limit):

The hunan impact is that the project is showing youth that they are valued and when teyr are
accorded respect and are encouraged to think and speak, the recognition is empoermg Asa
consequence of the. trainings on key topics, youth feel better informed about the issues faciing.
the nationa and more confident te voice their opinions. The engagemetn with the media is
giving them more space 10 voice their conicerns and express informed opinins. As a result, the
youth radio and other stations are transmitting messages of imortance youth attribute to peace.
and the peaceful resolution of conflict over time.These messages will enable the. formation.of
ctitical mass and hielp set social norms that uphold positive socail values. Négative norems and
values will have less space among; the youth cadre. New standards of behaviour among the
yoth are being promoted and this evéntually impact the political class.

If the prolect progress assessment is on-track, please explain what the key- challenges (if any)
have been and which measures were taken to addiess them. (1500 chardcter limit).

There are many challenges for example when national and poltical actors seea project of this
type-they was want to.see.how they can use it to'their own ends for political and partisan.
purposes. Project team has had to work with great sagacity to ensure that the project remains
on a neutral territory. Given the political socialization partners in the.country, youth leaders
are very keen to manipulate the project to their own poltical aspiraticns. Again preventing
these tendenceis and redirecting them réquired highl level of engagemnt, couselling and
redirecting youth so that they understand and adopt the values that underpin the project. This
requires a high level of vigilance bu the projecct téam understand the context very well and is
able to detect early signs of manipulation and use then as leafning momerits;

If the assessment is off-track, please list main reasons/ challenges and explain what impact
this has had/will have on project duration or strategy and what measures have been taken/ will
be taken to address the chélléngesx’ rectify project progress (1500 character limit):

The baseline study still is ongoing and: first results will be available only by end of November.
Since the projest. implementation already started and that there is a risk of influencing baseline
results, before every action, a pre-test has been applied to-all the beneficiaries, evaluation tests
after, and resulis have been used has reference point. Preliminary results show that among
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both adolescents and youth these concepts are unclear and their voice and participation in
community reflection and decision-making is very limited.

Please attach as a-separate document(s) any materials highlighting or providing more evidence
for project progress (for example: publications, photos, videos, monitoring reports, evaluation
réports etc.). List below what has been attached to the report, including purpose and audience,
sVideos of training (UNICEF)

*Human Interest Story (UNICEF)

»Photos. (UNICEF)

*Training Manuals (UNICEF)

«Dissemination of the project for youths’ adults in Gabi (UNDP)

Dissemination of the project for youths® adults in Cacheu (UNDP)

3 Trainers’ training for youth adults in Farim, Djalicunda (UNDP)

«Meeting of trainers in Gabii (UNDP)

*Meeting of trainers in Cacheu (UNDP)

*Meéting of trainers in Bissau (UNDP)

1.2 Result progress by project outcome:

The space in the iemplate allows Jor up o ﬁmr Dproject outcomes. If your project has more
approved oulcomes, contact PBSO for template modification.

Qutcome 1: Youth leaders and adolescents (with special attention to inclusion of
women and girls) from rural areas areactively engaged in and capably contribute to
peacebuilding and dialogue activities in their communities

Rate the current status of the outcome progress: on track

Progress sumrary: Describe main progress under this Outcome made during the reporting petiod (for June
reports: January-June; for November reports: January-November; for final reports: full project duretion), including
major output progress (not all individual activities). If the project is starting to make/ hias made a difference af the
outcome leve!, provide-specific evidence for the progress (quantitative and -qualitative} and expiain how it ;mpacts
the broader political and peacehuiiding context. Where possible, provide specific examples of change the project
has supported/ contributed to as well as, where available and refevant, quotes from partners: or benefigiaries
about the project and their experience. (3000 character hm:r)?
Partnership was establishied with SWISSAID for the youth leadership model and with
ANADEC for the adolescent’s empowerment model. An ad-hoc steering commitiee
composed by representatives from the différent ministries and partners involved in'the
project have been settled up.
A baseline study i 1s...ong01n_g and will capture information for a sample of the target
communities of the project, in an attempt to capture information from both target
group regarding their understanding about peacebuilding, democracy, their role in
local demsmn-makmg, and their accessto service delivery especially for health and
education. The final report will be available by end November.
29 facilitators (15 male, 14 female) have been identified in Gabu on guiding and
training adolescents on citizenship education and peacebuilding. A similar exercise is
also taking place in Cacheu, involving 30 facilitators, Tri 16 out of the:30 communities
the spaces have been identified and are being equipped with writing materials,
informative literature. INDE has initiated the work on accelerated curriculum with
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some delays. UNICEF is currently supporting the identification of a consultant to
support the process.

180 adolescent reporters (90 each from Gabu and Cacheu) received a 5 day training
programme on media content design for radio programmes. This will provide a forum
for the adolescents” vaices to be heard..

184 youth, between 17 and 35 years of age, ori ginating from Cacheu (41).and Gaba
(49) and Bissau (90) regions, received a 5-days Training of Trainers Progtam in
Djalicunda. The trainers have beet identified based on acceptance eriteria sich as:
trainer who is known in their community as a leader or similar; presenting an age
between 17 and 35 years old; female gender are equality welcome; education and
professional skills (accordmg with the rural context and difficulties faced, academic.
qualifications were revised). The training program integrate 7 related. themes, namely:
leadership; gender equality; migration; natural resources; conflict management;
Human rights; and constitutional State Functionality. The national youths® netwotks
were also responsible for identifying the rural youths that will receive the replica
training, which is ongoing until December.

Through a partnership with AGI (Agency Guiné de Imagem) were developed a set of
youth centred communication matetials. Social networks:like RTP Africa and local.
radios were used for dissemination. The design and broadcast of radio programs and
novellas on pedee and-conflict: prevention and management are ongoing.

36 péace building forums-are currently underway. The first forum was: orgamzed by
Prainha, on 1st May 2018, involving over the 3000 youth. The main propose was 10
raise awareness about community. environment, cleaning and sanitation for
environment, discussion about themes regarding to naturdl environmeit and climate
changes and sociocultural activities.

QOutcome 2:
Rate the current status of the outcome progress: Please select.one

Progress summary: (see guiding questions under Outcome 1)

Qutcome 3:
Rate the current status of the outcome progr_ess:_P!_ease select one

Progress summary: (See guiding questions under Outcome 1)

DOutcome 4:

Rate the current status of the outcome progress: Please select one

Prog_r‘es‘s’"summary: (see guiding questions under Qutcome 1)

1.3 Cross-cutting issues

| National ownership: How has the | The national ownership of the project is being ensured by |




national government demonstrated
ownership/ commitiment to the project:
results and activities? Give specific
examples. (1500 character limit)

the engagement of line ministries for Education and Youth
in alf planning and decision making process. National
Institute for Education Development (INDE) will be:
providing technical:snpport for the curricuium.
development. School Inspectors are being involved in the
monitoring of the project.

The National Institute of Youth (INJ), as the government
body for youth policy formulation as well as the listed
youth nétwork associations in the project document are
taking a keen interest on the project. The INJ is member of
the Project Board and will play a ceiitral role in the
_c_urrlcuia development with an assigned represen_t_atl\fe.
National ownership is to.a large extent preventing the
poltical actors from manipulating. the proj ect for partisan
interests.

Monitoring: Is the project M&E plan on
track? What monitoring methods and
sources.of evidence.are being/ have been
used? Please attach any monitoring-
related reports for the reporting period.
(1500 character limit)?

Monitoring hias been done through mieetings and direct
contact with different stakeholder like implementing
paitners, regional authoritigs, education inspectors and
school directors. Project activity concept note, field visits
reports-and self-evaluation reports have been used to track
progress as well as work meeting with key stakeholders
have been promoted (e.g. 2 M/E session were canducted
to. extract lesson leamned from 1 May celebration events ),

‘Evaluation; Provide an update on the
preparations for the external evaluation
for the project, ‘especially if'within last 6
months of implementation or final report.
Confirm available budget for evaluation,
(1500 character limif)

Preparation for the ealuation and final report will begin in
2019.Howver it is anticipated that the _projec_t will require
ano-cost extenstion until the end of 2019,

Catalytic effects (financial): Did the
project lead to any specific non-PBF
fuinding conimitments? If yes, from
whom and how much? If net, have any
specific attempts been made to attract
additional financial contributions to the
project and beyond? (1500.character fimit)

As a‘¢omplementary action to improve the literacy level of
Qut of school children, a Radio programme with specific
lessons will be developed through an UNICEF regional
partnership.

Catalytic effects (non-financial): Did
‘the project create favourable conditions
for additional peacebuilding activities by
Government/ other donors? If yes, please
specify, (1500 character limif)

As aresult of the emphasis on youth leadership
development, European Union has increased activities in
this area also using the Umbunto group to.promote youth
leadership developmient mainty in Bissau city.

'Exit strategy/ sustainability: What steps
‘have been taken to prepare for end of
project and help ensure sustainability of
the project results beyond PBF support.
for this project? (1500 character fimit}

As a sustainability measure, 4 Local Development
Association will be also trained between November-
December 2018, to ensure continuity of adolescent’s

‘empowerment process.started with the project.

Ensuring national ownership and capac i__t_y' building efforts
are part of the efforts to ensure sustainability. The project
will leave behind at least three curricula. One that the

‘Ministry of Education could use to accelerate the litéracy
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of schoal leavers. The adult youth component will enable:
the development by youth for youth o6fa curricula that will
stay in all the youith organization and can be disseminated
every year at summer youth camps and other youth
gatherings. It will leave behind a cadre of trainers well
versed in the curricula that will be able to replicate the
training in communities throughout the targeted 2 regions.
The UNICEE life skills training could also be picked up by
government, NGO specializing in adolescent youth. In
addition, youth trained‘in the methodoelogies will have the
ideally go on to be life long community leaders having
acquired néw skills'and confidence to enable positive
change in culturally and contextually sensitive ways.

Risk taking: Describe how the project

has responded to risks that threatened the
achievement of results. Idéntify any new
risks that have emerged since the last
report. (1500 character fimit)

The main risk with the project has to do with the potential
manipulation by the poltical actors for their partisan
purposes. Inthe pre-eiectlon period Political actors want to
be associated with the project thus project management
team has to be very careful in the selection of trainers and
speakers at youth events to counteér the perception of
favouring partisan interests.

Gender equality: In the reporting
period, which activities have taken place
with a specific focus on addressmg issues
of genderequality or women’s
empowerment? (1500 character fimif)

Gender equality was one of the criteria applied in the.
identification of animators,-adolescents and youth. In this.

perspective, the number of reporter adolescents increase

from. 150 to 180 to énsure an equal participation.of

adolescent girl and boy, in each community. The same was

done for local animator’s identification, For that group, in
some communities.it was not possible to have this gender

balance due to conflict with another relevant selection

criterion: the minimum levelof literacy.

Other: Are there any other issues

concerning proj‘ect;implementationz.that
you want to share, including any capacity
needs of the recipient organizations?
{1500 character limit)
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PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS
2.1 Comments on the overall state of financial expenditures

Piease rate whether project financial expenditires are on track, delayed, or off track, vis-8-vis project plans and
by recipient-organization: on frack. '

How many project budget tranc_he_s__ have been received to date -and when do you expect to request the next
tianche if applicable; 1 tratihe (70% of the total). The next will be requested.in January 2019,

What is the overall level of expenditure/ commitment agalnst the total budget and against the tranche(s) received
sofar; Around 400,000 USD

If expenditure is delayed or off irack, please provide a brief explanation (500 characters fimif): Actual level of
expenditure is mainly due to delays in finalizing partnerships to support the implementation
-of activities.

PEease state what $ amount was planned {in the project document} to be ailocated 1o acti\.'fit_ie_s 'f'o_cussed on
gender equality or women's empowerment and how much has been-actually allocated to.date: Not applicable.

Please fill out and attach the project document Excel budget Annex showing current project financial progress

{expenditures/ commitments to date), using the original project budget table in Excel, even though the $
amounts are indicative only.
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Annex A - PBF report financial progress

.....m_u_m 1 - PBF project budget by Outcome, output and activity

Outcome/ Qutput
numbicy

Ovitcome/ owtput/
activity formilation:

Budget by
recipient
organization in
USD-UNICEF

Budget by
recipient
organization in
USD-UNDF

Level of
expenditire/
commitments in
USD (to provide-
at time of project
progress
reporting):
UNDP

Any remarks
{e.g. onlypes of
inputs provided
or budget:
justification, for
example if high
TA or travel
cosls):

d capably contribuie to

Activity LLI:

Training and
Curricidum for Peace
Building

37172

i . |Esiablishing partnership
Aciivily-1.1.1.1: with NGO 100,060
Curriculum
Activity 1.1.1.2:  {devclopmient for Péace’, 25,446

Building




Training, including

Activity [.1.2.2:

v 1113 : ] 8119
Activity 1113 Adolescent reporters 160,119
Activity 1,1,1.4;, | rovide drivers services 24,000
- |for project monitormg
Activity L12: ﬁz:&mz& _:Rﬁa_mn.x
amd civic education.
s . Curriculum
Activity 1.1.2:1 Dovelopinent 11 mm.

84,160

Literacy sessions

Community gctivities
by adolescents,

Activity 1.2.8¢ Advocacy and Action 39,018
Projects

Activity 123 | ublishment of safs 79,330
space

Activity 1:2.

ther opporturiities

Activity 1.3.1:

Tdentify Implémenting
Partners and Celebrate
MOUs

268,900

[t August; 2018

Commitied to
Swissaid for June

as perthe
Partnership

sigried witli

LINDP




>n_?=w {33

Qrganize inception
workshop.

7,000

Activity 1.3.2:

Develop atraining
package-on
envirdrirnental
peacebuilding gender
sentitive

106,000

Piovide Trainining of

peatebuilding sensitive
to gender in the project
sites

i1 33 16,0007
Activity 1.3.3; Trainers Coursé ’
. Implement the trairing
package on
. environmental
Activity 1.3.4: . . X 98,940

oint WP doesn't

«::Thave the
{proposed
Ibreackdown:

under tliis Qutput

Activity 1.4.1;

Develop a text book on
how to design and
implement small grants
projects

10,000

Activity 1.4.2:

Provide small grants in
suppott of
peacebuilding forum,
media partnerships and
community
environmeni
peacebuilding initiatives

75,000




Activity.1.4.3:

Develap youth skills
and competences on
advocacy/lobby Tor
Natural Resources
management innovative
initiatives and
peaccbuildivig
(seminars. workstiops,
camiping and forum)y

720,000

Activity 1.4:4:

Support to partneships
between youth
organizations with
national media and
journalists to develop
comunication materials
and peaccbuilding
awareness campaigns

36,800

TOTAL:§ FOR:.GUTCOME, 1:

Project personael
costs if not included
in activities above

Project operationsil

General Operating +

299

Indirect support costs (7

m.oma ﬁ :_R inclided Other Diréot Costs. 34,300 35,340

in activities-above

& i - 6017 80:000;

SUB-TOTAL PROJECT BUDGET: 720,305 742,140
.x.". 50,422 51,950

V10828 299
179,970 ‘371,344
11,315 10,748




Table 2 - PBF project budget by UN cost category

Note: If this is a budget revision, insert extra columns to. show budget changes.

i
1. Staff and other-
personnel

72:100] 30,900 24,500 10,500 96,600,

2, Supplies, Commodities,
Materials

84,032 36,100

77,000

33,000 161,232

3. Eqinpment, Vehicles,

and Furniture (inc’lu_ding 0 1,50 3,500
Depreciation)

4. .Contractu_a]' sc_rﬁ'c_es 21,000 9,600 56,000 24,000 77,000
3, Travél 23,112 9,905} 35,000 15,000 58,112

6 Transférs and Granis.to

) 3797621 119,898}
(Counterparts T

2057600 128,040 578,522

7..General Operating-and

other Direct Costs 24010 10.290].

24,738 10,602 48,748

[Sub-Total Project-Costs | 504;216 222,642 1,023,714

519,498

8. Indirect Support Costs* 35,295 15,126 36,365 15,585 71,660 30,711

TOTAL s39s1|  231209) 555863] 238227 1,095374] 469426




