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[COUNTRY: Yemen]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2019
	Project No & Title:
	PBF/IRF-270: Furthering the Youth, Peace and Security Agenda in Yemen     

	Recipient Organization(s)
:  
	UNFPA & UN Women

	Implementing Partners (Government, UN agencies, NGOs etc):
	UNFPA: Search For Common Ground, For All Foundation, Youth Without Borders Organization for Development
UN Women: To be determined 


	Location:
	Yemen (Sana’a, Aden, Hadramout, Taiz, Mareb and Dhamar)

	Total Approved Budget :

	$473,268 (UNFPA: $230,178- UN Women: $243,090)

	Preliminary data on funds committed : 
 
	UNFPA: USD 123,020 
UN Women: USD 36,763.40 

Overall: USD 159,784.38

	% of funds committed  / total approved budget:
	UNFPA: 53%

UN Women: 15%

Overall: 34%


	Expenditure
:
	UNFPA: USD 103,031.80

UN Women: 60,795.68

Overall: USD 163,827.48

	% of expenditure / total budget: (Delivery rate)
	UNFPA: 45%

UN Women: 25%

Overall: 35%


	Project Approval Date:

	21 November 2018
	Possible delay in operational closure date (Number of months)
	3 months, TBC in the next reporting period.

	Project Start Date:


	11 December 2018
	
	

	Expected Operational Project  Closure Date:
	30 June 2020
	
	

	Project Outcomes:
	The needs and priorities of young men and women and provisions for youth inclusion are articulated in the peace agreement and post-conflict stabilization, relief and recovery plans.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 2
Building and/or strengthening national capacities to promote coexistence and peaceful resolution of conflict.



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	Output 1: during the reporting period there has been significant progress: (i) the baseline assessment in the targeted governorates was conducted; (ii) the training manual was developed (iii) 30 trainers and 102 young people were trained in Aden, Taiz, Hadramout and Marib. Trainings in Sana’a and Dhamar are pending clearance from de facto authorities. Preparatory work is ongoing to implement an online national Survey targeting 10,000 young women and men, and 6 online Dialogues targeting 500 young women and men across the targeted governorates. 

Links: https://drive.google.com/open?id=1T86lPTV5QYsuj1mmTfcRlE855jpsIO20 & https://drive.google.com/open?id=1oM1LqRgGenxj7Qa37-zihE0CJoblSeRF 

 Output2: a mapping of youth-led CSOs, networks & initiatives at national and local levels in the targeted governorates started and is currently ongoing (the number of registrants have reached 362). Furthermore, arrangements for the six local consultation meetings have started. 


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The project seeks to operationalize UNSCR 2250 in Yemen operating at three levels of impact - individual, institutional and enabling environment - thus contributing to the overall objective that “young women and men are empowered to participate in and influence the peacebuilding process in Yemen and further the YPS agenda”.

The project is already contributing towards peacebuilding in Yemen as well as achieving a tangible positive impact at the individual level. The trainings helped young women and men strengthen their knowledge, capacities and skills on YPS-related concepts and their application to the Yemeni context with a focus on identifying and overcoming obstacles that may hamper the equal participation of young women.
The manual is a valuable tool that can be used during and after the project’s lifetime by a wide range of peacebuilding actors to promote and implement more inclusive youth- and gender-sensitive peacebuilding processes. 


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The reporting period marks the inception phase of the project. The manual is being applied to develop the knowledge, capacities and skills of 30 trainers and 150 young women and men in 6 governorates across Yemen. The trainees will then be able to disseminate the conceptual and practical information acquired on YPS (including examples of successful YPS initiatives) and particularly on the inclusion of young women and men in peacebuilding processes within their respective youth- and women-led organizations, groups and communities. The manual represents a valuable tool that bridges conceptual frameworks and concrete approaches for the promotion of inclusive youth- and gender-sensitive peacebuilding processes, and it can be used during and after the project’s lifetime by a wide range of peacebuilding actors. The project is set to make a significant impact during the upcoming reporting period through the establishment of the Youth Alliance and the promotion of inclusive debates on YPS. 



	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The start-up of the project was delayed due to receiving the funds at the end 2018. While awaiting the new yearly work plan, UNFPA worked on the activities plan with their partnering NGOs, and started implementing the project in Feb 2019. However, due to restrictions made on I/NGOs in areas under the de facto authorities, the project has not been able to take off in these areas yet, pending the clearance. UNFPA-recruited national consultants to cover the gap and therefore proceed with their part of the activities. 

During the first trimester UN Women also faced a significant change of core management staff both at country programme and project level. Effective actions were taken by the new leadership – including a re-structuring of the project team – to promptly mobilize and ensure the capacity needed for project management and implementation. The new project team proceeded to developed an updated timeline for the activities and to fast-track all operational arrangements.


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The following activities are expected to be implemented for the rest of the year:

• Finalization of training workshops.
• Finalization of mapping of youth-led CSOs, networks and initiatives.
• Organization of six consultation meetings in the targeted governorates.
• Organization of a national online survey on YPS.
• Organization of online dialogues for monthly moderated debates on YPS issues.
• Development of consultation papers with results from the local consultation meetings and data collected through the on-line survey
• Organization of two workshops with youth leaders to define YPS Alliance governance and work-plan.

• Elaboration of an advocacy & strategic communications strategy with clear mechanism for the alliance engagment with Track I & II & III actors.

• Development of YPS and YWP advocacy messages around peacebuilding at the community and national levels.

• Elaboration of situation report on YPS and the context of stabilization, relief and recovery and identify gaps.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Due to delay in getting clearances for implementing some of the activities specially in the governorates controlled by the de-facto authority, the duration of the project may have to be adjusted to complete the delayed activities. A clearer picture would be made available during the next reporting period. 

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	N/A

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The project has so far achieved a percentage of expenditure at the rate of 35% with UNFPA expenditure rate at 45 % while UN Women reached 25%. The total amount of expenditures is USD 163,827.48 with UNFPA’s spent amount is USD 103,031.80 and UN Women spent amount USD 60,795.68 . The project is expected to make a serious rise is the expenditure rate by end June which marks the end of the second quarter.

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	NO


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
The needs and priorities of young men and women and provisions for youth inclusion are articulated in the peace agreement and post-conflict stabilization, relief and recovery plans
	Indicator 1.1

Number of youth and gender related provisions in draft peace agreements/ceasefires, position papers presented by YPS alliance and minutes of meetings with decision makers in various parties and government
	0
	2
	0
	No delay as this target will only be reached by the end of the project.
	None

	
	Indicator 1.2

     
	     
	     
	     
	     
	None

	Output 1.1
Young men and women are equipped to engage and participate actively in Track II dialogues, including in online dialogues.

	Indicator  1.1.1
Number of young people with increased knowledge about the YPS agenda (disaggregated by age, sex and geography)
	0
	180
	132
	There is some of delay due to the delay in getting the clearances to implement the training workshops in the governorates that are under control of de-facto authorities. 
	None

	
	Indicator 1.1.2
Number of young people participating in monthly on-line dialogues (disaggregated by age, sex and geography)
	0
	500
	0
	A significant change in UNW project management and team composition led to an updated timeline for the activities and to the scheduling of this activity in the second semester of project implementation
	None

	Output 1.2
A national YPS dialogue structure including Government, UN and civil society is established with clear governance mechanisms and decision-making processes.
	Indicator  1.2.1
Existence of a functional YPS structure with clear governance mechanisms and decision-making processes.
	No
	Yes
	No
	No delay
	None

	
	Indicator 1.2.2
Number of technical proposals and/or position papers developed informing the peace process                                                  
	UNFPA consultation paper on 2250 
	6
	0
	No delay
	None

	Output 1.3
A collaboration between the national YPS dialogue process and youth-led CSOs is established to conduct joint advocacy and communications activities, engaging with additional Track II & III constituencies around inclusive peace.
	Indicator 1.3.1

Existence of a functional advocacy committee comprised of national YPS dialogue process and youth-led CSOs
	No
	Yes
	No
	No delay
	None

	
	Indicator 1.3.2

Proportion of youth-led CSOs members with positive perception on levels in youth inclusion in the peace process
	No
	50% of survey respondents feel that youth participation, capacity and satisfaction has improved
	No
	No delay
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
Output 1.4

A strategic framework for UNSCR 2250 in Yemen is developed, reflecting the UNSCR 1325 model with the aim to foster political, programmatic, financial and technical support of YPS partners including government, UN agencies and Track 1,2,3


	Indicator  2.1.1
Output indicator 4.1

Existence of a Strategic Framework for UNSCR 2250 and mechanism for its implementation in Yemen

	No
	Yes
	No
	No delay
	None

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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