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	Programme Title:  : Support to Constitutional Reform Project 
Programme Number (if applicable) PBF/LBR/A-12
MPTF Office Project Reference Number:
   00088041
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  




	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   CONSTITUTION REVIEW COMMITTEE



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 2,000,000.00
	
	
	Overall Duration (months)  27 months 
	

	
	
	
	Start Date
 (dd.mm.yyyy) 1 /01/14
	

	Government Contribution
(if applicable)
In Kind 
	
	
	Original End Date
 (dd.mm.yyyy)
	31/12/15

	Other Contributions (donors)

(if applicable)
N/A
	
	
	Final End date
(dd.mm.yyyy) 31/12/16
	

	TOTAL:
	2,000,000.00
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Cllr. Gloria Musu Scott


Title: Chairperson 
Participating Organization (Lead): Consitution Review Committee 
Email address: gmmscott2003@yahoo.com 


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Constitutional and legal reform to foster national reconciliation and respect for the rule of law through a participatory consultative process 

	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process  
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Capacity of CRC Built. the main activity result was to develop CRC’S institutional capacity. CRC hired 15 county focal points persons with 8 Assistants; trained 45 civic educators; hired 1 Gender desk officer, 1 National Project Officer, 6 Legal National Officers as well as 1 international staff- Chief Technical Advisor to provide technical support to the Committee. CRC did not hire Focal Point & Civic Educator Supervisor because these positions were time-bound; they were for one year, six months and 4 months.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
     
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:  Review of Constitution and Preparation of Amendments undertaken
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2: Review of Constitution and Preparation of Amendments Undertaken: CRC adopted two result areas: (1) to conduct review of the 1986 constitution and to hold a national constitutional conference (NCC). CRC carried out, some albeit late. CRC only managed to conduct comparative study tours to Ghana & Kenya, and could not visit South Africa due to limited resources and exigencies of time. Secondly, CRC completed public consultations in all 15 counties, and in all 73 electoral districts, and Diaspora Consultations in Ghana and USA. CRC skipped Europe due to time, resources and visa complications. CRC held  the NCC in Marct  2015. The Second result area was the preparation of draft amendments and explanatory notes and submit to the President. In this respect, CR hired 1 international constitution-drafting expert for 1 month. CRC finalized a report of the consultations and submitted the proposed  25 amendments to the President for onward submission to the President.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

After submission of the Proposals to the President and  a period of deliberation by the National Legislature, the House of Representatives made the following decision and apportion the proposals into three categories: 1) that eight proposals be send for referendum, 2) that eleven proposals be treated as statue and 3) that five be ignore. The House of Representatives (HoR)  did not take action on the proposal that was intended to ensure that commissioners of the National Elections Commission be elected instead of being appointed by the President.  
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Considering the sensitivity of the CRC process, which involves political actors, some of the proposals submitted for amendment could not be endorsed by the National Legislature. 
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

N/A
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

N/A
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

N/A
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

N/A
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	CRC completed consultation in all 15 counties of Liberia and undertook  diaspora consultations in Ghana and USA (Philadelphia, Maryland, Minesota and Atlanata); drafted and submitted  draft the proposals that has already been shared with the President, Legislature and development partners; there is a draft report of all public consultations with indepth analysis of views that show frequency of proposals. CRC has equally held thematic consultations with key sectors to discuss some of the findings on the ground that include all 31 political parties, CSOs, women and youth groups, National Elections Commission, human rights commission, Liberia business community, media houses and women groups. CRC is preparing to table findings before the National Constitutional conference scheduled for March 2015 as the bigger validating organ. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	It took sometimes before some of the donor funds such as USAID could came through and when this eventually came, the programmatic activities of the project were assured. As per the AWP the Government of Liberia was responsbile to fund the National Constitution Conference -NCC. In the light of the EVD, the GoL did not meet this cost, hence the PBF filled that critical gap, providing an opportunity for people voices to be heard during the holding of  the NCC.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The mere completion of public consultation in all 15 counties and specifically in all 73 electoral districts of Liberia created a dialogue in the entire country; 2. the release of the draft amendments to the President and Legislature as well as to donors confirmed that work had been done; 3. holding of thematic consultations with such entities as the Governance commission on the question of decentralization gave the asurance that review process was addressing concerns about relegation to the periphery of communities outside Monrovia; 4. Regular briefings to the UN mission and agencies helped mobilize resources such as use of the UNMIL radio as a forum for discussing "The Big Law Book" as a programme and effectively therefore reached a larger popualtion; 5. dialogue with the traditional elders helped take message of reform to the communities; these created a ready pool of delegates that would esily endorse the proposals at NCC; 6. Inclusion of CSOs generated funding from such donors as USAID.  

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The fact that CRC constantly debriefed the political class and the legislature in particular was a good idea; according to the agreed timetable, the legislature were to be consulted after the National Constitution Conference (NCC). CRC decided to consult them in the process of consultation by breifing the Legislators; involving the leadership therein during the activities; engaging all the political parties that sponsored them to Legislature; consulting the Disapora, at least those in the USA was innovative for that is representative of the majority of Liberians in the Diaspora. 

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Womend and gender concerns were given a special space in the review process. Infact, as a result of this pronounced involvement of women, a bill is was under consideration at the Legislature to address gender concersn; CRC  made the reviwed of the constitution "gender-sensitive" from its current masculine langugage; in specific provisions, the constitution refers to the "he" and never to the "she". this was addressed through the drafting of the proposals. Additonally, a Gender desk was establisehed at the CRC which provided an opportunity for the review of every proposal from a gender lense.   

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The impact of the EVD and the consequent declarion of state of emergency, which was lifted in November 6, 2014 significantly affected the timeline of the CRC. Hennce the CRC's timetable was extended to 2016 from its orignial end period of 2015. Principle reason is that a clear one year is needed before a referendum. the Post ebola context meant that a lot of government resources were deployedtowards recovery.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process       
	Indicator 1.1

Fully fucntional secretariat including gender desk established 
	9 technical staff, 6 commissioners,  
	full technical secretariat including gender desk established 
	 CRC hired 15 county focal points persons with 8 Assistants; trained 45 civic educators; hired 1 Gender desk officer, 1 National Project Officer, 6 Legal National Officers as well as 1 International Chief Technical Advisor
	     
	     

	
	Indicator 1.2

functional procurement system
	Limited capacity in procurement 
	Accountable and trasnparent procurement system in place to respond to best practices 
	procurement and human resources officers recruited to oversee staff recrutiment and prcurement of goods; vacant positons advertised in national print media; shortlisting/interviewing panels always used 
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

 number of proposals for constitutional amendments prepared and presented to the president including gender specific amendmends 

	Indicator 2.1

Draft propposals relative to decentralization and elections avaialble  
	50 proposals presented to the president avaialble 
	Submission of the final list of proposal to the National Legislature for referendum
	8 proposals recommended for referendum, 12 propositions recommended statues and 5 was  recommended to be ignored 
	25 proposals were submmitted to the national constitution conference, however most of the proposals were not constitution issues for amendment hence the reason for the variance 
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Public participation in the constitutional review process enhanced
	Indicator 3.1

Number of persons reached by public consultation and civic education
	o
	10,950 Liberians from the 73 consultations with 150 persons attending each public consultaton  
	16,048 liberians consulted and produced over 52,308 suggestions in all 15 counties and Diaspora in the USA and Ghana  
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

Capacity of Law Reform Commission, Governance Commission/ Traditional Council, youth and women agencies to support constitutional review strengthened
	Indicator 4.1

Legal assistance provided to CRC by LRC to respond to constitutional review process
	limited legal capacity (two lawyers) at CRC to respond to constitutional review process
	4 functional lawyers at CRC providing legal support to constitutional review process
	4 lawyers were recruited and deployed
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Adoption of adequate planning. this could only happen when the CRC owns the project in total. At the beginnig, CRC's capacity was found wanting and therefore affected planning. Efforts were made to ensure this is the case.

	Lesson 2 (1000 character limit)
	Building processes and systems first before work begins is paramount. this would have prevented a number of challenges  experienced and the crowding of the limited time. this also means thourough trainig of CRC on UNDP processes ahead of time before the project begins.

	Lesson 3 (1000 character limit) 
	Degree of flexibility was much needed in a project of this nature. Constitution making is poltics at its best and whereas timelines are inportant, there are political processes that can affect the process. for example, the disqualification of 16 political parties by NEC during the process threatened the project. there is need to be generous with spacing of activities to ensure that all other eventualities are taken care of. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	Output 1: Capacity of CRC Built
	UNDP
	657,400.00
	657,400.00
	     

	Output 1.2
	Output 2: Review of Constitution and Preparation of Amendments undertaken 
	UNDP
	491,420.00
	491,420.00
	     

	Output 1.3
	Output 3: Public participation in the constitutional review process enhanced
	UNDP
	375,530.00
	375,530.00
	     

	Outcome 2:      

	Output 2.1
	Output 5:

Participation/inclusion of civil society, political parties and media in the review process enhanced 

	UNDP
	393,850.00
	393,850.00
	     

	Output 2.2
	Output 6:

Legislative and Referendum phases of the review properly planned

	     
	     
	     
	     

	Output 2.3
	Output 7:

Effective project management

	UNDP
	140,000
	140,000.00
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	2,000,000.00
	2,000,000.00
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The lack of capacity of the implementing partner in this case the CRC affected the smooth implementation of the project. It forced UNDP to apply its regulations and rules thereby in many instances causing delays; when UNDP has to make exceptions, this opened up a possibility of an audit querry. the bigger challenge was applying the direct implementation in some instances where the IP was the one capable of doing that. This caused delay because of differences of rules. on the other hand, UNDP has a fiduciary duty to donors and to ensure that accountabiulity procedures are followed. This however, become challenging in a project of this magnitude which for all intents and purposes is politics at its best. there is therefore need to consider fleixbility especially in a post conflict context of Liberia. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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