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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Sierra Leone 
TYPE OF REPORT: semi-annual, annual OR FINAL Annual
date of report: November 2019
	Project Title: Creating Peaceful Societies through women’s improved access to management of natural resources, land tenure rights and economic empowerment in Sierra Leone.
Project Number from MPTF-O Gateway: UNJP-SIL-050-PBF

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 
1.Food and Agriculture Organization of the United Nations (FAO)

2.International Labour Organization (ILO)



	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

1.
Food and Agriculture Organization of the United Nations (FAO)

2.
International Labour Organization (ILO)

List additional implementing partners, Governmental and non-Governmental:

3.
The Ministry of Lands, Housing and Environment (MLHE) 

4.
Ministry of Agriculture and Forestry (MAF)

5.
Ministry of Labour and Social Security (MLSS) 

6.
Ministry of Local Government and Rural Development (MLGRD)

7.
SME Development Agency (SMEDA)

8.
West African Network for Peace Building (WANEP)

9.
NAMATI 

10.
Green Scenery

11.
Sierra Leone Labour Congress
12.       Community Aid Network Sierra Leone (CAN-SL) 


	Project commencement date
: January 2019 to June 2020
Project duration in months:
 18 months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

FAO: $ 1,000,000
ILO   : $ 500,000
Total   : $ 1,500,000
      FORMTEXT 

     
   : $ 
Total:    

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: One


	Report preparation:

Project report prepared by:  1. Dr. Samuel Mabikke (FAO)

                                         2. Mr. Paul Mayanja (ILO)



Project report approved by: 1. Dr. Nyabenyi Tito Tipo (FAO)

                                         2. Mr. Dennis Zulu (ILO)



Did PBF Secretariat clear the report:      
Any comments from PBF Secretariat on the report:      
Has the project undertaken any evaluation exercises? Please specify and attach: Ongoing



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
- Training of community and selected champions on gender and land right;

- Workshop with traditional authorities, implementing partners, Government line ministries and UN agencies on alternative dispute resolution, gender and land right policies;

- Training of communities on alternative dispute resolution mechanism;

- Training of government surveyors, implementing partners and academia on geospatial technologies;

- Training of communities/farmers on good agricultural practices;

- Conflict mapping and updated conflict profile in selected chiefdoms through community participation;

- Awareness on women customary land rights and peace through radio programmes in different languages, dissemination, education and communication materials depicting peacebuilding messages on women’s access to land and productive assets;

- Training of trainers on GET Ahead for Women in Enterprise to assist implementing partners in promoting enterprise development among women who want to start or are already engaged in small-scale business; 

- GET Ahead trained beneficiaries were supported to form Village Saving and Loans Alliances and farming clubs; 

- Training of Trainers on financial education for implementing partners to roll out in the targeted communities; 

- Training of trainers on cooperative development;
- Training of implementing partners and project staff on how to design, monitor and evaluate peacebuilding results in the employment component. 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The project is jointly implemented by FAO and ILO and combines the promotion of women’s land tenure security, economic empowerment, and peacebuilding, anchored on the implementation of the land policy.
The project addresses key drivers of discrimination against women in rural Sierra Leone to ensure their access to land, economic and political rights with a view to establishing and sustaining a more gender-inclusive peace by improving women’s participation and ownership.

It relies on innovative methods through the use of an innovative geospatial technology “System for Open Land Administration (SOLA)” an Open Tenure software developed by FAO, with a gender-sensitive, community-based approach to record land rights and tenure relationships in the field, including rules on tenure dispute resolution.  

The project trained farmers on climate smart agricultural practices to better manage natural resources. 
Agricultural activities account for greenhouse gas emissions besides being the key driver of deforestation and land degradation. However, the agricultural sector can be an important part of the solution to climate change by capturing synergies that exist among its activities to improve natural resource management while developing more productive food systems.
Complementing improved agricultural practices, the same target group is also being capacitated in the areas of business development skills, access to finance, cooperative businesses and occupational safety and health. 


In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
Under the project, capacity of implementing partners on conflict analysis and transformation has been enhanced including at the community level to identify, map and monitor land and gender related conflicts, which lead to discrimination and the exclusion of women. As a result, updated land conflict profiles are available for all eight chiefdoms.
Awareness has been increased on women customary land rights and peace through outreach and community engagement activities such as radio programmes in different languages across the country, the dissemination of information, education and communication materials depicting various peacebuilding messages on women’s access to land and productive assets.
Knowledge, skills and capacity has been built among project beneficiaries on alternative dispute resolution mechanisms in the context of women customary land rights as well as on their participation within selected chiefdoms in decision-making around the allocation and ownership of land in the framework of the National Land Policy. 
Capacity of implementing partners has been strengthened on how to design, monitor and evaluate peacebuilding results in livelihoods and employment projects. Key indicators were developed in order to measure the contribution of implementing partners to social cohesion and social justice at the community level.     

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):


The project enhances women’s access to and control over land and supports their economic empowerment while sensitizing the broader community about gender-sensitive approaches as well as women’s land rights and role in enterprises. It raises awareness on the demarcation of boundaries and promotes the peaceful resolution of conflicts. 

Among others, training, capacity building and awareness raising addresses discriminatory practices, women’s participation in decisions-making regarding land and their property rights. “It is only now that we have realized that women too have rights to own land”, said Ms. Hannah Momoh, a rural farmer from Lugbu Chiefdom of Bo District, following a training on gender and land rights.  

Among the project beneficiaries, conflict monitors and gender champions have been identified, trained and certified to raise awareness and build community buy-in. One of these champions, Ms. Ya Bomposseh Kamara, has been appointed as the first female Chief of Mabain Village of Port Loko District, an area where such positions are usually held by men. 

Following a training-of-trainers on enterprise development for women, participants started to form village savings and loan associations as well as farming clubs. In Paki Massabong Chiefdom of Bombali District, one such group named ‘Manteyirra’, which means “let us not be idle” in the local dialect, has been established to safe money collectively. Going forward, the group also plans to register as a cooperative.


If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

At the beginning of the project, delays in staff recruitment affected the timely operationalization of some activities. For some positions, multiple interviews had to be conducted to find suitable candidates with the required skills and competences.
The identification of implementing partners with the capacity to deliver on the project outputs in the communities was another challenge. The negotiation and conclusion of the corresponding Implementation Agreements also took more time than initially expected.    

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
Not Applicable
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.

1. Report on the training of community champions
2. Workshop with traditional leaders on alternative disputes resolution
3. Gender and land right training report 
4. SOLA training report 

5. Training report on alternative dispute resolution
6. Report of GET Ahead Training of Trainers
7. Report of Financial Education Training of Trainers 
8. Report on conflicts mapping and validation

9. Implementing partners progress reports
10. Impact update
11. Baseline report

12. Field Photos 

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Land related disputes and discriminatory practices against rural women’s access and ownership of land and other productive assets are reduced and women’s decision making increased at all levels.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Outcome 1, has three (3) main outputs. 
Under output 1.1: the drivers of land and gender related conflicts which lead to discrimination and exclusion of women have been mapped and documented. 
Land conflict mapping conducted to in 6 chiefdoms to analyze existing conflicts and develop Alternative Dispute Resolution mechanisms to avoid escalating violence. 
Output 1.2:  focuses on increasing participation of women within the selected chiefdoms in decision-making on the allocation and ownership of land through their active involvement in the implementation of the National Land Policy (NLP). 
Under this output, WANEP in collaboration with the Ministry of Lands developed and disseminated 800 simplified versions of the National Land Policy and 400 copies of the National Land Policy Implementation Plan. The simplified versions have been used to design awareness raising campaign materials translated into Temne, Krio, and Mende languages and pictures for proper comprehension. Jingles in local languages have been produced and are aired on radio programmes to increase awareness on peacebuilding and women's access to land. 
The project has also developed awareness-raising materials targeting Paramount Chiefs and other local leaders and local community. Capacity of all Traditional Leaders in the target chiefdoms has been strengthened through targeted training on conflict analysis, peacebuilding and alternatives to dispute resolution mechanisms. 
In order to strengethen and sustain political support, highlevel meetings with key policy makers like Resident Ministers from North, NorthWest, South and East have been conducted and emerging results of the Peacebuilding project discuissed at Parliament in collaboartion with  Department of Parliamentary Assistance Coordination (DePAC). Interractive enagements have similarly been conducted with all the District Local Governments Authorities in Kenema, Bombali, Port Loko and Bo districts. 
Output 1.3 focuses on systematic demarcation and mapping of family and community lands within selected chiefdoms using innovative tools like Solutions for Open Land Administration (SOLA) and Open Tenure geospatial technology giving special reference to land parcels owned and or used by women. 

In line with the systematic demarcation and mapping of land parcels the following chiefdoms have been selected unpon consultation with chiefdom authorities;  Paki-masabong and Bombali Sebora chiefdoms in Bombali district; Mange Bureh and Maconteh chiefdoms in Port Loko district; Gaura and Small Bo chiefdoms in Kenema district; and finally Selenga and Lugbu chiefdoms in Bo district. 
Training on gender and land rights has been completed in the selected chiefdoms and districts.  The capacity of implementing partners has been Strengthen in a 3 days’ training workshop to enable them carry out the mapping exercise.
Boundary Harmonization and Dispute Resolution ongoing before actual mapping of family land parcels in tartgeted communities.  
 

Outcome 2:  Women are empowered to increase their agricultural economic opportunities and develop women led cooperatives. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Complementing activities under Outcome 1, the ILO builds on progress made in the areas of women’s access to land, rights and decision making and works with the same target group to build and strengthen women’s ability to manage and organize small and cooperative businesses in agriculture.
During the reporting period, implementing partners, gender champions and representatives of other relevant institutions have been capacitated in gender-sensistive enterprise development, financial education and the establishment and management of cooperatives. 
ILO’s Gender and Entrepreneurship Together (GET Ahead) programme provided beneficiareis with competencies in enterprise development among women. In the area of financial education, project and implementing partners were provided with knowledge and skills on personal financial management. As part of the training, strategies for the roll-out of the training in the project communities have been developed. A training of facilitators is currently being conducted to equip project and implementing participants with skills on the establishment or running of cooperatives, which will be further complemented with training on occupational safety and health.

Implementation agreements have been completed with two civil society organizations to roll out interventions in the project communities, i.e. the Sierra Leone Labour Congress in Bombali and Port Loko Districts, and the Community Aid Network Sierra Leone in Bo and Kenema Districts, and the mobilisation and registration of participants at the community level has been finalized.
Capacity of implementing partners has also been supported with regard to the monitoring and evaluation of peacebuilding results in livelihoods and employment intervenions, which will help to track progress in the promotion of women’s ability to manage and organize small and cooperative businesses and measure the contribution to social cohesion and social justice at the community level. 


Outcome 3:  N/A
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:  N/A
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	During the project development phase FAO organised a meeting with the Government to discuss the new development plan at the Ministry of Planning and Development and identify appropriate entry points for the project. The Government of Sierra Leone through the Ministry of Lands, Housing and Environment (MLHE) is giving full support to the joint ILO/FAO PBF Project and the VGGT Secretariat which is located in MLHE head office to assure government ownership. The Government in collaboration with FAO embarks on the implementation of the National Land Policy, which is necessary to ensure that rural women and men are able to negotiate women’s land rights and access in order to overcome the deeply rooted discriminatory social and cultural practices, and reduce land disputes. Through policy support, advocacy and training, the PBF project is working closely with MLHE to increase the inclusive participation of women in decision-making on access to land and provide training and financial services for them to engage in the agriculture sector or pursue their entrepreneurial agribusiness ideas. 

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	In August 2019, a baseline survey was conducted to access the staus of the project at the inception level. The key objective of the baseline survey is to establish benchmarks that will be used to measure progress of the implementation of the project activities and the impact made during the project period. A mix of quantitative and qualitative research methods was used to collect the data. A sample size of 250 respondents were randomly selected among land owning families and land users in 16 communities in the four target Districts of the project. Structured questionnaires were administered to the 250 respondents using local language. 
Focus Group Discussions were held with women and men separately to delve deeper into key research topics like women’s access to and control over land and other natural resources, women’s right to chieftaincy, and access to finance and markets linkages. Key Informant Interviews were also held with selected stakeholders in each community including NGO workers, Chiefs, Councilors, Government extension workers, and petty traders within the communities. (see annex for report)


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	Evaluations will be jointly managed by FAO and ILO. A clear Monitoring and Evaluation framework for the project has been established. The Project evaluation (baseline, mid-term and end-line) will been be conducted within a timely manner. Baseline was conducted to have clear data to guide the project in the inception phase, mid-term is in progress after nine months of the commencement of the project and end-line will be undertaken within three months after project completion. 

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	FAO and ILO are currently engaging around complementary joint initiatives that could build on and be informed by the current coopeartion and ensure sustinability. Additional resources are being explored through the UN Trust Fund on Human Security. FAO has secured additional funds to upscale Responsible Land Based Investments and development of Customary Land Law to gurantee women's land tenure security. 

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	     

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The involvement of Government Ministries, Departments and Agencies (MDAs) and CSOs provides the most effective opportunity to sustain project results beyond PBF support. The key ministries that are involved in this project are: 

1. Ministry of Agriculture and Forestry
2. Ministry of Lands, Housing and the Environment

3. Ministry of Labour and Social Security 

4. Ministry of Social Welfare, Gender and Children's Affairs

5. Ministry of Local Government and Rural Development 

All these minitries have regional offices and play important roles in rolling out the project and ensure local ownership of the project outcomes.  
A database of women's cooperatives has been made available to project personnel. Existing cooperatives will be capacited and continue to operate more effectvely even after PBF. New coopeartives will also be set up and capacitated. They will be included in the exsiting database. Both old and new cooperatives will be linked to financial service providers for technical and financial support. 
The training-of-trainers approach for both implementing partners and other key stakeholders ensures that capacis are built and will be available beyond the project period. The use of standardized training modules helps to ensure quality controle both during the implementation of the project and for future interventions.

The involvement of traditional authorities in all project activities serves as a benchmark for ownership of the project after exit. 


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	A dedicated telephone line for community feedback on project interventions has been established in custody of the FAO Reprepresentative. Community Feedback stickers have been disseminated and strategically placed in all 16 communities. 

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	The project has completed a training on gender and land right reaching 750 community members(190 male and 560 female attended) in BO, Kenema, Bombali and Portloko districts. 
Access to finance for women farmers remains extremely limited and their incomes are very low in all the selected communities, this as been by training women on financial education and linking them with financial services. The majority of women are engaged in subsistence farming, growing only food crops for home consumption and sales of surplus, this has been improved by provinding livelihood support to rural women to expand on their agricultural agricultural activities.
The project has created awareness on gender equality and economic empowerment. This project is mainly focused on women empowerment and to give them the opportunity to  participate in decision-making on land tenure, ownership and relevant dispute resolution mechanisms. 
Furthermore, the project supports women's economic empowerment. Gender is being mainstreamed at the community level and in government policies on land tenure and ownership.



	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Land related disputes and discriminatory practices against rural women’s access and ownership of land and other productive assets are reduced and women’s decision making increased at all levels.
	Indicator 1.1

Percentage (%) of reported land dispute cases in targeted areas addressed and resolved through Alternative Dispute Resolution (ADR) mechanism
	1 a: 30% of reported land dispute cases in targeted areas addressed and resolved through Alternative Dispute Resolution (ADR) mechanism
	     
	10%
	Boundary harmonization is ongoing and land disputes mediated through ADR mechanisms 
	     

	
	Indicator 1.2

Number: (#) of Community education and sensitization campaigns on land policies and laws conducted
	1 b: 12 Community education and sensitization campaigns on land policies and laws conducted.
	     
	80%
	Sentization and awareness raising on peacebuilding, gender and land rights has been conducted in all 16 communities of the 8 Chiefdoms in Port Loko, Bombali, Bo and Kenema district. Radio discussions and jingles  on peace and women's land rights in local languages are on-going across the country 
	     

	
	Indicator 1.3

Percentage (%) of rural women with increased access and ownership to land and other productive assets
	1c:  30% of rural women with increased access and ownership to land and other productive asset
	     
	0%
	Systematic demarcation and mapping of women's land rights is on-going
	     

	Output 1.1

Drivers of land and gender related conflicts which lead to discrimination and exclusion of women are mapped and documented

	Indicator  1.1.1

An analysis of the land and gender drivers of conflicts in the targeted area. 
	6 chiefdoms Conflict Mapping completed  
	     
	Land conflict mapping conducted in 7 chiefdoms 
	     
	     

	
	Indicator 1.1.2

Number of Chiefdom Conflict Profiles updated 
	6 Conflict Profiles to be updated  
	     
	Land conflict profiles updated in 8 chiefdoms 
	2 Additional chiefdoms (Maconteh and Mange Bureh) covered in Portloko district
	     

	Output 1.2

Increased participation of women within the 6 selected chiefdoms in decision-making on the allocation and ownership of land through their active involvement in the implementation of the National Land Policy (NLP
	Indicator  1.2.1

1 Percentage (%) of  women on decision making structures/ committees on land at all levels
	40% of women on decision making land committees
	     
	50% women elected on Village Area Land Committees
	Village Area Land Committees (VALC) established in all 16 communities with 50% women representation in Kenema, Bo, Bombali and Port Loko
	     

	
	Indicator 1.2.2

Number (#) of copies of simplified National Land Policy and Implementation plan produced. 

Number (#) of awareness raising materials, jingles produced in English and the local languages (Temne, Mende & Krio) 

	500 copies of NLP and 400 copies of NLPIP to be printed 
	     
	1000 copies of land policy pocket guide to be printed in english, Krio, Mende and Temne.     
	Posters, fliers, billboards in addition to National Land Policy have been produced and disseminated across the country.
	     

	Output 1.3

Family and community lands within selected chiefdoms are Systematically Demarcated and Mapped using innovative tools like Solutions for Open Land Administration (SOLA)/ Open Tenure geospatial technology giving special reference to land parcels owned and or used by women.
	Indicator 1.3.1

Number (#) of Village and Family Land Maps produced and validated by the community 
	18 village maps from 6 chiefdoms 
	     
	0
	Mapping process to start in end of November 2019 immediately after boundary harmonization and dispute resolution. 
	     

	
	Indicator 1.3.2

Number (#) of CSOs contracted to conduct Community Sensitization and Awareness Building
	3 CSO's contrated to conduct Community Sensitization and Awareness Building
	     
	100% 
	3 Civil Society Organizations (Namati, Green Scenery and West African Network for Peacebuilding -WANEP) have been contracted as implementing partners and 40% of the overall budget committed. In additional, other Community Based Organizations like UPHR have been included in Port Loko district
	     

	Output 1.4
Women are trained on improved agronomic and climate smart agricultural practices
	Indicator 1.4.1

Number (#) of women trained on improved agronomic and climate smart agricultural practices
	2,000 women aged ≥20 years to be trained on improved agronomic and climate smart agricultural practices
	     
	Currently, 3,054 beneficiaries (80% women) trained in good agronomic and climate smart agriculture focusing on groundnuts, cassava, rice and pepper value chain 
	     
	     

	
	Indicator 1.4.2

Number (#) of reports printed and disseminated on Climate Smart Agriculture 
	600 copies of climate smart agriculture to be printed and disseminated 
	     
	450 copies of Climate Smart Agriculture Training mannuals disseminated
	Additional training manuals on Climate Smart Agriculture  in Sierra Leone being printed 
	     

	Outcome 2

Women are empowered to increase their agricultural economic opportunities and develop women-led cooperative businesses
.


	Indicator 2.1

: Percentage (%) increase in income of supported cooperatives and businesses. 
	     
	     
	On track
	     
	     

	
	Indicator 2.2

Percentage (%) of rural women with increased access to skills, knowledge and productive assets.
	     
	     
	On track
	     
	     

	
	Indicator 2.3
Positive changes in attitudes and perceptions of participants ability to cooperate and network effectively in the economic sphere  

 

	     
	     
	On track
	     
	     

	Output 2.1

Business management skills and resilience of women farmers strengthened. 

	Indicator  2.1.1

 Number of context-specific training tools produced
	Two (2):

GET Ahead and Financial Education 

	     
	On track 
	     
	     

	
	Indicator  2.1.2

 Number of persons benefiting from entrepreneurship trainings (disaggregated by sex, age, location)   
	41 trainers trained from the 4 Districts:

26 women

15 men 

	     
	100%
	     
	     

	Output 2.2

Women farmers’ capacity on forming and managing agricultural cooperatives enhanced using adapted ILO tools 27 (e.g. Think.Coop, Start.Coop, Manage.Coop, My.Coop). 
	Indicator  2.2.1

 Number of context-specific training tools produced 

 

	One (1)
	     
	On track
	     
	     

	
	Indicator  2.2.2

 Number of trainers trained on cooperative support  

 

	18 trainers trained:

10 women

8 men

	     
	100%
	     
	     

	Output 2.3

Women farmers have strengthened their financial capabilities and have access to gender sensitive financial products 
	Indicator  2.3.1

 Number of assessments and gender self-analysis conducted 
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

Number of financial service providers offering gender sensitive financial products to women farmers;  

 

	     
	     
	On track
	     
	     

	Output 2.4
Women farmers benefit from improved safety and health at work to increase productivity
	Indicator  2.4.1

 Number (#) of women trainers trained on occupational safety and health in agriculture 

 

	     
	     
	On track
	     
	     

	
	Indicator  2.4.2

Number of volunteer women farmers trained  

 

	     
	     
	On track
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: 1st tranch, second tranche expected in January 2020
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: Satifactory and on Track
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/A
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: 80% of the ovearll budget ($1,200,000) allocated to GEWE
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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