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	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative
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 Transition from UN or regional peacekeeping or special political missions
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	Total PBF approved project budget* (by recipient organization): 

PNUD: $ 801,877



Total: 
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	Report preparation:

Project report prepared by: Sophie Pereira
Project report approved by: Julia Alhinho
Did PBF Secretariat clear the report: YES
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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project is well into the implementation after 18 months. The project coordination team (PCT) is very involved in the management of the project and meets at least once every 2 months to follow up on the activities and budget. The working procedures are followed in coordination between PBF, UNIOGBIS and UNDP. The project has been presented to the public and authorities during a ceremony in June 2018, along with other PBF projects. 

Most of the risks, identified in the Project’s Risk management matrix have been avoided: there is no competition between implementing national partners, no delays in hiring a project manager, no management challenges in project coordination and no military coup. 
Nevertheless, some internal and/or external facts have delayed some activities : the project manager has been recruited only since 12 months on the 18 months of the project (internal), UNDP procurement procedures were delayed up to 10 months on some activities (internal) and the country is left without an active governement since 6 months (external) affecting the project in the short to medium term.
To date, the project is progressing at a steady pace. As some of our activities are based in a long term implementation (auto-sustainability of some associations, creation of a journalism school, revision of laws, creation of a telenovela…) and considering the current political situation, we are asking for a No cost extension.

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The project tries to strengthen the independence of the media by using a multidimensional approach to address the issues preventing media from playing its positive role in democracy and for sustaining peace. Those are: poor working conditions for journalists; weak economic sustainability of the media sector; unclear or inadequate legal framework, insufficient professional capacity among journalists; dependency from international partners and lack of cooperation among media outlets to, among others, reduce costs. By tackling the problems in an integrated way, the project stimulates self-initiative, responsibility and accountability and at the same time tries to foster a sense of pride and self-esteem among journalists which will encourage them to follow their ethics code. The project continues to be relevant in the current context of rising political tension and misinformation campaigns about the ongoing electoral process. Despite continued political pressure over the media, private media continues to cover issues in a balanced manner. Journalists in national media and in the community radios are increasingly aware of the impact of their work, how it is anchored in their independence and of their responsibility in sustaining peace. Media outlets and networks applying for funding from the electoral commission have presented voter education projects aiming at promoting ethical elections coverage and grounded on the existing legal frameworks. 
In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
1. Establishing the first professional journalism training course in the country in a school with professional training experience equipped with a multimedia centre which will allow aspirants to the profession and journalists on the job to acquire the minimum standards for a professional and ethical performance.

2. Bafata Women’s Radio operational: set up in one of the most disputed electoral regions, it can serve as a strategic conflict deterrent instrument. The radio worked with Radio Capital to organize and broadcast the debates with candidates during Legislatives, to minimize the impact of the incendiary rhetoric broadcast by the radio set up by MADEM. Also the women journalist were trained on ethics, and did not accept any money from politicians during the election campaign period. 
2. Writing the 1rst Bissau-guinean Soap opera :in May 2019, the project signed a grant with the Writers association of Bissau (led by the well-kwnown Bissau-Guinean author Abdulai Sila) for training and establishing a team of young scripwriters, drafting the synopses, development of characters and writing the script of the 64 episodes. Using fiction the soap will help the population to deal with difficult social issues and promote peacebuilding.

3. Investigative journalism: the project is financing the realization of nine investigative projects, most of them focusing on issues that have a strong impact on peace: corruption in health, illegal logging, land grabbing, education etc. 


In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Media owners increased capacity: they learned and developed important managerial skills and tools (ex : SWOT, Business Canvas) which made them realize that the existence and success of their business did not depend on international donors' support, but on their ability to generate advertising revenues, to innovate and to cooperate. “It exceeded my expectations as I expected to acquire knowledge of managing funds and I end up knowing how to attract resources"
Bafata Women’s Radio: five women in the second most important city got a position and solid training in journalism. As they are young (average age below 30) this will with  have an impact in their careers and lives. They will also become role models for young girls and in Bafata. “The training was very good, I would like to thank our partners and I would like to ask for more formations for us to grow even more in journalism”
Fact checking team created during Legislative elections in March 2019, helping to a qualitative public political debate: "The panel believes that the work carried out by the media during this phase was generally positive, that all legal provisions regulating media activity were respected, scrupulous adherence to all rules and are included in the code of conduct adopted by Guinean media" Ladislau Embassa National Council of Social Communication
Although the journalism professional training course is not yet running, the school has received over 50 aplications of prospective students and teachers.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

 
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
•Government instability leading to a delay in passing laws and regulations: three months after elections no government has been appointed. The approval of revised media laws and regulations is pending. Also, the new Parliament is not yet fully functional, making it impossible to start a lobbying campaign.
•Purchasing procedures far too slow in UNDP Procurement Service (understaffed). Ex: 10 months to buy a car to serve as mobile radio for the elections (the car has still not arrived, and elections were in March). Measures taken: anticipate demands and UNDP added one staff (effects are already remarkable).
•Long term activities that could not be implemented in only 12 months: the project started in January 2018 but due to UNDP purchasing procedures, the project manager was only able to arrive in June 2018, making it impossible to implement some long-term activities (school construction, solar panel installations in remote areas, writing a 64 episodes telenovela, drafting some new media laws, buying $100,000 of equipment’s. Measures taken: Building strong partnerships with local actors through grants to foster national ownership and leadership of the project.
•Building self-sufficient activities: many activities of outcome 2 and 3 have been finalized but still need our mentoring to reach autonomy: Women Radio Bafata, Consortium of Media, RENARC. Measures taken: helping organizations to find advertisers, to develop pertinent price tables and innovate in terms of service offer.

Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
1. Monitoring report of the fact-cheking team

2. Grant with the Association of Writers for the scripts of telenovela
3. Report of the Journalist Consortium on the Investigative projects 
4. Report of the National Community radio network on the solar panels project

5. Report of the Ação para o Desenvolvimento association on the construction of the journalism school

6. Draft Law for the Commission to issue journalist’s licenses
7. Code of Conduct to cover elections 
8. Ethics Code of journalists



1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  An improved and universally applied legal framework regulating the media sector and the journalistic profession contributes to enhanced professionalism and accountability as well as a decrease of tensions between media professionals and state actors
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
•About media laws: On 20-21 November 2018, the government, with the support of the project team held a national forum for the revision of media laws, attended by 80  journalists, media tecnhicians and press officers. They discussed and recommended the creation of a Commission to issue journalist’s card; adoption of a Code of Conduct to cover elections and revised their Ethics Code. Participants alleged the sensitivity of the content presented in relation to the legal instruments regulating the media sector of the country and the need for a more focused analysis on the changes suggested by both the consultant and by the journalists themselves. On December the 6, 2018, 35 journalists and media organizations leaders worked on and agreed on the final drafts of the three documents. As of December 2018, the document is ready, and is waiting for the appointment of a new government to be approved. Once the document is approved, the UN will support the establishement of the commission that will issue Journalist licenses. 
•About the National Council of Social Communication: Statutes have been drafted and are still waiting for the president's promulgation since November 2018. Also, we included the NCSC into our fact-checking campaign during the legislative elections. A multidisciplinary panel composed of representatives of the NCSC, SINJOTECS, Order of Journalists and members of the private press, monitored the performance and provision of the different public and private radio stations, including television and newspapers, during the electoral campaign, polling day and the results announcement. The panel analyzed not only the language used by the contestants, but also that used the media themselves, and analyzed the information and propaganda content during the process, the issue of respect, balance among parties, including pluralism of information. We intend to repeat this activity for the Presidential election, expected to take place in November 2019.
•About the advocacy action to establish a new funding scheme for the media sector: 2 consultants have been recruited in May 2019 to help media associations to draft a law and design an advocacy strategy to advocate for a better model of funding and better working conditions for journalists: a legal adviser, whose task is to train and advise the representatives of the class, to consult the relevant actors in the media sector, to make legislative proposals that can establish a financing model for the sector that can be easily approved by the new Parliament and implemented. An advocacy consultant, to assist media representatives in designing a strategy to sensitize policy makers, legislators, Media and private sector managers to help approve sector funding model two media. Both consultants have a 30 days contract, and the lobbying phase should start when the Parliament will be consolidated.

Outcome 2:  Journalists, media professional, outlets and associations organize more effectively and exercise greater professional and economic autonomy due to improved governance of the media sector.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

• Media owners and managers’ training: a two-days’ workshop on media management was held in early August with 34 media owners. The results showed that there was a real need for continuing the work. Most of the media owners didn’t have essential knowledge on how to run a business, manage human resources, and attract investment or advertisers. This has led to job insecurity among journalists, and even most of the managers said that they were not paid. Consequently, it was decided to organize a more in-depth training in management in 2019 (30 sessions during 3 months for 20 participants from April to June). During the training, the participants had the opportunity to design a project (by company or building new partnerships) and the best two teams will be offered a 6,000 $ grant to set up/support the project and be mentored by a professional coach for 9 months. 
• Independent Media Consortium (IMC): The Consortium is now functional with a solid structure and active members. Five (5) journalists’ networks are members of the board. They have already applied to other projects and funding, which will help them to be financially sustainable from the start. The Consortium will also be able to generate some revenue by renting equipment to media professionals. We have concluded the purchase of the equipment that should arrive next month (July 2019).
• Community radios equipped with solar panels: 5 radio stations that will benefit from the panels have been selected, according to their remote location and audience: 

Bissau: Radio Voz de Quelele e TV Klele, Bairro de Quelele, 

Bissau: Centro multimédia CMICS, Bairro de Quelele, 

Iemberém: Rádio lamparam e TV Massar 

Cambadju: Rádio Sancorla,  Cambadjo, região de Bafata 

Formosa: Rádio Kossena, ilha Formosa, Bijagós
(Catio was eliminated after discovering a fraudulency) 

In order to operate the installation, we entrusted the National Community radio network with a $95,024 in December 2018. We had initially started the purchase ourselves but unfortunately, the offers received through the UN system were too expensive. Our partner managed to find a serious solar panels provider (PP Energy) and the installation of the 5 systems should be done by December 2019.

• Bafata Women’s Radio: the radio, emitting since October, counts six journalists and should soon employ four new ones. They have already entered into partnerships with other organizations (ex: covering the women's forum) which, little by little, is improving the radio auto-sustainability capacity. They recently won a grant to lead an Investigative journalism project and are also waiting for the results of the UN Women grant, to produce women empowerment reports. In spite of their motivation and professionalism, they are still not fully self relient (there also were recentproblems in the organisation), we will pay the journalists's salaries until December 2019. The radio boradcast is also strammed live on the internet (98.0 FM, www.radiomulherbafata.org). 

Outcome 3:  Established and young media professionals produce quality, impartial and conflict-sensitive content.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
• Creation of the first professional journalism course in the country: the 2 years professional course that will be established at the AD School will start in late October 2019. In April the 10th, a press conference was held to announce the opening to the public. The recruitment of the teachers is underway. Over 50 students have already registered in the course. 
•AD Multimedia Centre equipped: the center will allow the  Consortium to run media projects, journalism courses, meetings and will offer services such as loan of material for journalists and a cybercafé. After several assessments we determined that a minimum budget of $75,000 was necessary to manage the renovation and furnishing of this space of nearly 300 square meters. The grant agreement with AD has been signed. Work should be concluded by July 2019.
•Educational TV and radio produced through small grants: a $50,000 grant was signed with the Media Consortium in December 2018 to finance the production of investigative journalism projects, as well as a training to be provided by the International Consortium of Investigative Journalists. The jury, composed of journalists and representative of the UN and PBF, selected nine projects that are being developed for a period of five months (from May to October 2019). They will be published in Q4 2019. The journalists, which identity has been kept secret will investigate issues in the following areas: health, education, judicial system, land access, gender or forced begging among others. The jury selected both experienced journalists and young committed journalists. The jury hoped through this way, that young journalists will be able to promote a culture of research in their careers, as well as to improve their learning and qualifications.
•Production of a soap opera for peacebuilding: the impact of soap operas in behavior change has been widely studied and established. In May 2019, the project signed a grant with the Writers association of Bissau (led by famous Bissau-Guinean author Abdulai Sila) for the training and establishement of a team of young scriptwritewrs, drafting a synopses, and the script of 64 episodes. The actual production of the soap  will be financed by external actors, after presentation of a synopses. The soap opera will focus on the issues identified as the main social problems in Guinea Bissau: structural violence, social exclusion and marginalization, widespread attitude of despair and victimization (specially by the youth), negative identities, fighting for survival, violence against women, forced marriage, human trafficking, impunity. Furthermore, it will promote a democratic culture, political participation of women, civic behavior, and positive values. 

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	Regarding the harmonization of the media law: the Ministry of Social communication has taken ownership and his office led the organization of the Forum to validate the conclusions of the study and the proposed draft. 

Regarding the creation of a professional journalism course: the project had been presented to the Ministry of Social Communication who was very interested and even organized a meeting with the National Medias.
Regarding the fact checking team: the National Council of Social Communication welcomed the 7 journalists fact-checking team during the legislative campaign in March 2019. The journalists union has taken the leadership in organizing the first award gala of the Guinea-Bissau media on Press freedom day which had a very positive impact for their image in society. 


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	M&E plan has been prepared and approved by the PBF secretariat. It is updated every 3 months.

We organize project meetings every two months with the partners, and a Project Coordination meeting, also monthly. Notes of the meetings are recorded, signed and approved. 


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	An external evaluation is planned during the last months of implementation, and a dedicated budget line is planned for it. We will also use this budget line to conduct a study with the INEP (national institute for statistics) to measure the improvement and the impact of the press in the country.  

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	Yes. From UNIOGBIS regular budget. 3,000 USD. 
Also, UN WOMEN is willing to offer a grant for the Bafata Women Radio, and to realize some content on Women rights and empowerment.

The Sevilhan Press associations works with us in the capacitation of Bafata Women Radio 


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	We are reaching out to other donors and the global fund for environment to finance additional solar panels.

We are also sensitizing donors to support the Multimedia centre and the journalism course instead of financing more had hoc training for journalists.   
LUSA Portuguese news agency expressed interest in supporting the Journalism training activities. 

We also did contact the EU, but they so far did not plan their program for 2019


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The exit strategy is built in the project, which is to ensure self-sustainability. This requires however a longer follow-up and that is why we are requesting a no cost extension until March 2020 (including evaluation). 

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Main project risks are first, the disengagement of the implementing partners and second the persistence of the current political crisis, which may prevent the achievement of the desired outcomes. Project coordination team will continue encouraging implementing partners to proceed with implementation of activities that do not depend on political situation and to work with private sector. Also, the delay in the electoral process and the fact that the governement and Parliament are not functionnal are seriously threatening the execution of outcome 1.

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	- The telenovela scripts will have an important emphasis on gender equality and women empowerment.
- The Bafata Women Radio has been implemented with 15 women trained and 5 women selected to become the journalists and director of the radio.

- For the investigative grants we are offering, many of the journalists selected are young journalists, and 2/9 projects ares women focused.
- In the Journalism class, we will integrate some scholarships for women who would like to follow the class. We would also like to be able have a gender equality in the educational team 


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	Purchasing procedures are far too slow in UNDP Procurement Service of Guinee-Bissau (understaffed). Ex: 10 months to buy a car to serve as mobile radio for the elections (the car has still not arrived, and elections were in March). Recruitment a consultant, which looks an easy process, actually lasts 4 to 5 months, and once recruited, the consultants get serious delays in receiving their salary. This is not only affecting the project implementation, but also the UN image towards our partners.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

An improved and universally applied legal framework regulating the media sector and the journalistic profession contributes to enhanced professionalism and accountability as well as a decrease of tensions between media professionals and state actors
	Indicator 1.1

Number of regulatory texts revised and approved.
	0 - > 2 texts drafted
	From Q1 2018 ending Q4 2019     
	As for June 2019, the 2 law projects are ready, and waiting for the nomination of a new government to be approved. Once the document will be approved, the UN will support the creation of the Journalist cards commission as well as the production of the card. 
	Waiting for promulgation by the president and/or the appointment of a new government for its approval.
	Q4 2019

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Licensing statutes of the Commission for Journalist revised, approved, published and disseminated

	Indicator  1.1.1

Number of drafting processes that are technically supported and facilitated through consultants.
	N/A
	From Q1 2018 ending Q4 2018
	As for June 2019, the 2 law projects are ready, and waiting for the nomination of a new government to be approved. Once the document will be approved, the UN will support the creation of the Journalist cards commission as well as the production of the card.      
	Waiting for the appointment of a new government to be approved. 
	Q4 2019

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

A lobbying strategy to advocate for the adoption of this new regulatory framework is implemented
	Indicator  1.2.1

A consultant in advocacy will be recruited to train the members of journalists associations and develop a strategy which will include meetings, outreach to key audiences, public information campaign
	N/A
	From Q1 2018 ending Q3 2019
	We hired 2 consultants to develop a lobbying strategy to adopt a new financial model for the media sector.
	1- Considerable delay in hiring consultants because of UNDP procedures (offer published in 01/19, consultants arrived only 6 months later.

2 - Parliament/government still unstable and not able to promulgate laws.      

	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

Key stakeholders are sensitized on the regulatory framework
	Indicator 1.3.1

# of sensitizations discussions held to socialize new regulatory framework with government and politicians, media representatives, journalists and other relevant stakeholders
	     
	From Q1 2018 ending Q4 2019
	The 2 consultancies are starting now, and should follow on until August 2019. We will then start the lobbying campaign, hoping that by then, the Parliament will be functional. 
	Parliament/government still unstable and not able to promulgate laws. 
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Output 1.4
     
	Indicator 1.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

Journalists, media professional, outlets and associations organize more effectively and exercise greater professional and economic autonomy due to improved governance of the media sector.   

	Indicator 2.1

Financial Autonomy of Media Sector Strengthened
	TBD
	     
	Two of the main journalists’ organizations have elected democratically their representative organs - between March and May, after several years of dubious legal status. This has given new legitimacy and impulse to the professionals in the media sector to fight for improving their working conditions 
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

Media owners and managers’ come together in a forum to discuss the terms and goals of a new association

	Indicator  2.1.1

Relationship between media owners and media managers improves     
	TBD
	From Q2 2018 ending Q1 2020
	A 2 days workshop in media management was held in early August with 34 media owners. Then a 120h certified course in management was provided to 20 participants. 2 of them will receive a coaching and a $6000 grant for implementing innovative project.
	As we had a remaining budget on this output, the decision was taken to invest in 2 other activities (the training + the grants) this is the reason why this activity is delayed.
	The grant owners will receive a training until 03/2020 by a coach.

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Union of journalists and community radios network elect representatives and improves upon self-sustainability     
	Indicator  2.2.1

Representatives elected in democratic elections
	N/A
	Q2 2018 
	Target achieved
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

Independent Media Consortium (IMC) established and able to function
	Indicator  2.3.1

Consortium Legalized     
	     
	From Q1 2018 ending Q2 2019    
	CONSORTIUM CREATED.
A list of necessary equipment has been drawn with the local partner. The public call for tender was opened in September 2018. We chose the provider but are still waiting for delivered

	This high amount activity -115 000$- represented more work than we thought, as we had to work with many experts to help us to draw a perfect technical tender. Due to changes on the airplanes legislation, the delivery is taking time. 
	.

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Output 2.4
Lobby effort for state budget allocation of funding for public service designed and implemented
	Indicator  2.4.1

Budget allocation to media Sector approved by government
	     
	By Q4 2019
	N/A
	Will start after completion output 1.2, and when the Parliament will be functional again.
	Q3 2019

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

Established and young media professionals produce quality, impartial and conflict-sensitive content.
	Indicator 3.1

# of Journalist and Aspirants Trained     
	     
	ON TRACK
	    
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

Journalists and aspirants to the profession are trained on ethics and conflict-sensitive reporting as well as multi-media production skills
	Indicator 3.1.1

# of Journalist and Aspirants Trained
	     
	From Q2 2018 to Q2 2019
	We hired an international consultant for 22 days to draft the curriculum for the professional journalism course. We are building the school and waiting for the equipment. We starting the recruitment of the teachers and the advertising of the journalism school.
	N/A
	N/A

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

AD Multimedia Centre equipped
	Indicator 3.2.1

Equipment purchased
	     
	Q1 2019
	The building which will lodge the AD multimedia center is in a disastrous state. We decided to invest in a rehabilitation of the building before equipping it. So far, the construction works have been evaluated by local companies and by the UN engineer. 
	This output was delayed as the rehabilitation of the Consortium locals was not initially planned. Our partner, AD is realizing the construction through a 75 000 $ grants. Construction should end in July.
	Q3 2019

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

Educational TV and radio series produced through small grants program
	Indicator 3.3.1

 # of reports broadcast
	     
	From Q4 2018 ending Q4 2019
	9 investigative projects are being processed. The journalists are followed by a coach, member of the International Consortium of Investigative Journalists 
	Publication of the works will be in Q4 2019
	Q1 2019

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
TV and radio program focused on civic education and peace produced and broadcasted at national level
	Indicator 3.4.1

# of episodes produced 
	     
	From Q2 2018 ending Q3 2019
	The telenovela of 64 episods will be written until March 2020, according the grant we signed with our partner, the Association of Bissau Guinean writers. 
	     
	Q2 2019 to Q1 2020. 

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

Output 2.5 Community radios equipped with solar panels
	Indicator 4.1.1

Solar panels installed with security mechanisms
	From 0 stations to 5. 
	Q4 2019
	We signed a $95,024 with local partner RENARC to install the solar panels on 5 radios. The 5 will be covered by end of the year.
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

Output 2.6 Bafata Women’s  Radio supported to ensure women’s participation in public life
	Indicator 4.2.1

Women more confident to voice concerns on radio
	     
	From Q2 2018 to Q4 2019
	5 women journalists have been recruited. They have been trained in radio technics and journalism during 2 months. They now have their salary paid through the project. They also cover some events and manage to get an extra salary through it. 
	We would like to continue support the Bafata women radio until they manage to be autonomous financially, which should be the case after 2 years of existence. 
	N/A

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

Output 3.5 Establishment of a National Prize for ethical journalism promoting peace
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

Indicator 3.5.1 : # of prizes given
	     
	From Q3 2019 ending Q4 2019
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: The project received the first tranche (565 thousand USD) and $460,224 have been spend so far (77,6%). With the $102,292 grant we signed early June 2019 for the telenovela we should reach 100% of commitment regarding the first tranche. We asked for the 2nd tranche that should soon be released.
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: December 2018
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): 
On track

Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: 
$95,220. Nevertheless, we are doing some new women gender focus activities inside some outputs, so the figure could increase. As for example:

•
Inside the competition for investigative reports (output 3.3, $ 50,000), 2/9 projects deal with women health.
•
In the Journalism course, we would like, if the budget allows it, to integrate some scholarships for women who would like to follow the class. We would also like to be able have a gender equality in the educational team

Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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