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Name of Recipient Fund:

List all direct project recipient organizations (starting with Convening Agency), followed type of
organization (UN, CSO etc):

Interpeace, CSO

List additional implementing partners, Governmental and non-Governmental:

Voz di Paz, Initiative for Peacebuilding in Guinea-Bissau, CSO

Project commencement date': 01/01/2019
Project duration in months:2 18

Does the project fall under one of the specific PBF priority windows below:
[X] Gender promotion initiative

[] Youth promotion initiative

[[] Transition from UN or regional peacekeeping or special political missions
[[] Cross-border or regional project

Total PBF approved project budget* (by recipient organization):
Interpeace: $ 427.714 USD
25
: $
: $
Total:

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSOS
approval and subject to availability of funds in the PBF account

How many tranches have been received so far: 1

Report preparation:

Project report prepared by: Interpeace

Project report approved by: Interpeace

Did PBF Secretariat clear the report:

Any comments from PBF Secretariat on the report:

Has the project undertaken any evaluation exercises? Please specify and attach: This project is considered as
extension of a first project ended in September 2018 when an evaluation exercise have been carried on

! Note: commencement date will be the date of first funds transfer.
* Maximum project duration for IRF projects is 18 months, for PRF projects — 36 months.
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by a@n external consultant. The Evaluation report have been shared with. PBF in March 20] 9-and is.
here aftached.
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NOTES FOR COMPLETING THE REPORT: )
- Avoid acronyms.and UN jargon, use geveral / common language,
- Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
- Ensure the analysis and projeci progress assessment is gender and age sensitive.

PART 1: RESULTS PROGRESS
1.1 Overall project progress to date

Briefly explain the status of the project in terins of its implementation cycle, including

whether all preliminary/preparatory activities have been completed (1500 character limit);
The project officially started in January 2019 and is now in its first phases of
implementation, focusing on creating tangible results concerning the: increase in
women’s: participation while avoiding the rise of resistances to womens erpoweiment
within Guinea Bissau society. The project has been desi gned as second phase of a first-
intervention which had-ended on 31st August 2018 which was the-abject of an
external evaluation and reflection exercise carried out in-September/October of the
same-year.
This second phase of the project was designed, based on insights gained through the
implementation of the first phase and is now carried over as an extenision of the
‘project, but with new activities, a new log frame and a_ increased bud get. All
preparatory activities were completed before the project starting date, Project
implementation started with & joint analysis of the lessons learned and
recommendations produced within the evaluation report to then focus on those
activities which are preliminary for outcomes achievements as illustiated below, The
project is focused on ‘creating tangible results concerning the increase in women’s.
participation, while avoiding arising of tension and resistances not only between
women and men but also among women,

Given the recent/current political/peacebuilding/ transition situation/ needs in the-country; has
the project been/ does it continue to be relevant.and well placed to address potential conflict
factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illusteate. If
project is still ongoing, are any adjustments required? (1500 character limit)

The ongoing political impasse (since 2015) has further offset gains in women's participation
in leadership and decision-making, which is at an all-time low. Women continue to be
underrepresented in key positions or levels of decision-making across all societal sectors, In
the last legislative.elections (March-2019) only 14 women out of 102 depuaties have been
elected in the National Assembly. The exclusion of women remains.as structural and cultural
problem that inhibits inclusive and sustainable peacebuilding. Although progress has been
made through the first phase of the project, it became clear that strong resistances to the
promotion of wotnen's participation remain and pose a threat to the gains aiready. made for
wider peacebuilding'in the country. The second phase of this project aim to contribute to
diffusing these tensions while promoting a real transformation of the role of women in
politics, civil society and the'security and defence forces: Especially access of women to
higher spheres of decision-making and leadership remains blocked by deeply engrained socio-
cultural as well as structural hurdles. A further promotion of women's participation with an
attention to wider peacebuilding goals therefore remains highly relevant in the context of
Guinea-Bissau.




In a few sentences, summarize what is unique/ innovative/ interesting about what this
project is trying/ has tried to.achieve or its approach (rather than listing activity progress)
{1500 character limit),

The inclusive-and participatory methodology, Interpeace-and Voz di Paz are applying in both
phases of this project aims to promote a real broad-based participation which allow
participants to become actors of change themselves to attain the commonly identified desired
results, rather than imposing ideas. Participants are encouraged to play an active role in the
problem-definition as well as in the design of action. This allows for appropriate
contextualization in a'way that is adapted to the lived experience of people on the ground,-and
at the same time fosters credibility, legitimacy, appropriation and ultimately sustainability.
The project-aims also to involve a multitude of actors from all levels of society rather than just.
one type of actor, while creating the necessary conditions for interaction, The public, ¢ivil
society and national decision-makers are equally involved, with the aim of bringing the voices
from the grassroots up to higher decision-making levels. This strategy: of holistic.engagement
ensures collaboration between all sectors of society and allows for increased legitimacy-and
sustainability of project outcomes. The use of audio-visual tools (video, radio) that in the first
phase of the'proj_ ect has proven to be véry important is going to be re-propose to reach a wider
audience, especially in a context where practical considerations (e:g, geography,
infrastructure) pose a challenge, but also where the culture of oral communication is still very
strong.

Considering the project’s implementation cycle, please rate this project’s overall progress
towards results to date:
on track

In a few sentences summarize major project peacebuilding progress/results (with evidence),
which PBSO can use in public communications to highlight the projeet (1500 character limiit):
The external evaluation of phase one of the project reported that “the deepest and most visible -
impact of this project can be linked to what intetlocutors described as a consciousness-raised
or awakeried through the collection of project’s activities, indicating that at least some of the
tools and approach were appropriate with regard to producing the first level of necessary
changes on an individual basis, first and foremost”, Particularly, VAP participatory approach
through a national consultation efforts and radio programming “enabled a grounding of these
Issues in everyday conversations and practices”. The evaluation report underlines that, beyond
the individual level, “impacts can be understood in terms of stepping stones-and gaining
ground, which interviewees linked to how Voz di .Paz’s project was contributing to push in the
right direction toward desirable impacts, defining the project’s contributions as significant in
terms of targets and wider peacebuilding premises. As example, where ‘semi-structural’
changes have been seen to occur over time but are not necessarily the direct result of VAP
efforts interviewees clearly believed that Voz di Paz work has helped to support and
encourage such ideas”. Based on this and of what have been built, the second phase of the
project aims, -at the individual, institutional and:secietaf level, to use the proimotion of women
to mitigate the risks of division and seize opportunities for cohesion between men and women
and between women, '

In a few sentences, explain how the project has made real human impact, that is; how did it
affect the lives of any people in the country — where possible, use direct quotes that PBSO can
use in public communications to highlight the project (1500 character limit):

The first phase of the project had a $trong impact on the individual level: raising.
consciousness for gender issues-among participants, providing a new vision on the topic,
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-increasing confidence of women, and fostering a feeling of “we are in this together”. Many
interviewed in the context of the external evaluation mentioned that the project shaped their
attitudes and behaviours in theirsocial, political and professional erivironments and provided
them with tools such as networks.and personal/professional skills to-act within their own
spheres of influence. The project was an important vehicle to spark an important debate: “Voz
di Paz sounded an alarm; it has awakened a consciousness”. The second phase of the project
aims to foster the debate-on women’s participation in decision making, building on
knowledges, skills and networks created and strengthened.along the first phase and sustainin g
the idea that women’s promotion can lead to divisions but can also reinforce the consohdanon
of peace in Guinea-Bissau in a win-win logic for all as witnessed by a man participating in-one
of the focus group realized: “we have to work to help our girl to: participate™, In this
perspective, the project aims to scale up at a wider societal scale, the impact registered on
attitudes and behaviour of ‘people, looking at a breader sociocultural change where inclusion
of women in decision making is a cohesion element instead than division one;

If the project progress assessment is-on-traek, please explain what the key challenges (if any)
haye been and which measures were taken to address them (1500 character limit).

Legislative elections cairied out in March 2019, and the electoral campaign in the previous
months, generated a delay in the organization of activities on the ground. To cope with the
situation the activities calendar has been rearrariged planning activities on field iri a way to
avoid overlapping with tain electoral events in different localities: The lack in designation of
the new government after more than 90 days from the legislative election is creating a
vacuum at-the political level. This is-creating an impasse in the decision-making process at the
political level making interaction with governments entities and representant slower and more
difficult than before. The situation is mitigated by Voz di Paz reputation and recognition in the
country as'described below in the Risk. Management section of this report.

If the assessment is off-track, please list main reasons/ challenges and explain what impact
this has had/will have on praject duration or strategy and what mieastires have been taken/ will
be taken to address the challenges/ rectify project progress (1500 character limit);

Please attach as a separate document(s) any materials highlighting or providing more evidence
for project pro gress (for example: publications, phetos, videos, monitoring repotts, evaluation
reports efe.). List below what has been attached to the report, including: purpose and audience..
Annex 1 - Final External Evaluation Report- first phase

Annex 2 - Action Plan < Evaluation Report - first phase

Annex 3 - Note on Best Practices

1.2 Result progress by project outcome

The space in the template allows for-up to Jour project outcomes. If youir project has more
approved outcomes, contact PBSO for template mod; Ification.

Qutcome 1: Strengthen capacities and self-esteetn of key members (women and men) of
polltical parties, civil societies organizations and Security and Defense Forces (SDF) to
improve mitigation of risks ‘of division.and promote social cohesion trough women promotion

Rate the current status:of the outcome progress: ontrack




Progress summary: Deseribe main progress under this Quicome made during the reporting period ffor June
reports: January-June; for November reports: Januaf}/~November for final reports: full project duration), including
major output progress (not il individual activities). If the project is starting to make/ has made a difference at the
outcome level, provide specific evidence for the progress-(quantitative and qualitative). and explain how it impacts
the broader political and peacebuifing context. Where possible, provide specific examples of change the project
has: supported/ contributed to as well as; where available and . refevant, quotes from partners of beneficiaries
about the project-and-their experience, {3000 character hm,-t)5’

From Januaty to June 2019 project activities focused on laying the foundation towards.
achieving Outcome 1.

The experiences of men and womer in developing initiative to promote women
participation in decision making and the resistances they mét at the community’s
level, were-collected through 12 focus-group (output 1.1) organized in all the different
‘tegions of the country and in Bissau through suppott of the Regional Space-for
Dialogue (RSD) structure . This participatory process involved more than 180 people
belonging to.the Security and Defence Forces (SDF), Civil Society Organizations
{CS0s) and political parties with the aim of identifying best practices to avoid.
division risk while promoting women participation i decision making. The product
of this national lead consultations resulted in-a note of 30 best practices. (output 1.1).
selected through an intermal workshop by the project team. These best practices are
going to be-the base foran internal workshop, led by -an extsrnal consultant in late
June 2019, to develop a training moduile on nonviolent communication. The.
consultant has already been selected and contracted in compliance with Interpeace
procedures-and approved by PBF focal point. Vidéoclips on best practices made with
material collected along the national consultation process, are going to be realized as
supporting materials for the trainings on nonviolent communication which are going
to be beld in all the regions of the country with 180 people:

Consultations highlighted résistances and cooperation elements which people directly
involved in women promeotion actions encountered and gave peaple the opportuhity to
explore how women promotion initiatives im pact is higher and more sustainable
where initiatives managed to matitain social cohesion among the community without
creating an imbalance between men and women, This was evén niore evident with the:
coincidence of the legislative ¢léctions and the different testimonies of women who
had been candidates as deputies, both successfully and not,

Outcome 2: Strengthen the institutional capacities of political parties, civil society and SDF
in Bissau to mitigate the rigks of division and resistance and to maximize their contribution fo.

social cohesion through women’s promotion

Rate the cuirent status of the outcome progress: on track

Progress summary: (see guiding questions undér Outcome i

Improved understanding of existing initiatives and programmes. to promote women
would allow for the selection of those key people and institutions who eould
maximise the impact of all activities which in turn contributes to achieve Outcome 2.
The panorama of organizations, people and initiatives workmg to. promote women and,
their part1c1pat10n in decision making is quite heteroaeneous in the country, The
mapping process has been launched in the first months of the projéct. implementation
through an internal exercise of Interpeace and Voz di Paz teams, It allowed the project.
team to gather and record-information on the-different subj jects of civil society,
political parties and SDF that lead in'design and implementation of programs to
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‘promote women in the country and could be involved in the next phase of; project
implementation: The aim is to improve their ability to design and implement actions
that proiriote women's lcadershlp with a conflict sensitivity perspective: minimizing
the risk of conflict and maximizes the-effect on synergies between men and women
and between women:

The coincidence with the electoral period created a positive momeéntum for this
mapping exercise with the flourishing of many initiatives to promote women
participation in the electoral process. If on one side it made the collection of
information easier, this element should-also be taken in considetation while: evaluating
the real volume of orgamzatlons and initiatives permanently working on promoting
women participation in decision making,

Qutcome 3: Increase the public.awareness of the importance of women leadership in
peacebulldmg and of the good- practices in the’ mitigation of division risks, and the public
knowledge of the previously shared success stories of men and women

Rate the current status of the outcome progress: on track

Progress summary: (see guiding questions under Qutcome 1}

Beyond the fact that the project will directly influence the participants, women.and men, of
activities foreseen in outcome 1 and 2, its success will also reside-in the acceptance by their
respective communities of their new role as leaders and promoters of women, To facilitate
this wider change; the project plans a vast tampaign to promote a pubhc nationwide debate
involving more than half of the population in Guinea-Bissau that will aini to make the idea of
women's. leadership in favor of ¢ synergy between men and women and between women more
acceptable. With this ohjective, 63 students of the Amilcar Cabral University participated in a
projection of the film “Fala di Mindjer” to discuss on women tole in decision making. The
projection wasn’t foreseen by-the project but has been solicited by the university-itself
-demonstrating the widespread necessity of Guinea Bissau society of opening up to this theme,
The campaign foreseen in the project will use men's. and woriten's success. stories and
‘patticipants' comments to make this idea legitimate and compelling. Several success stories
were identified along the national consultations process held- in all the regions of the'country
and production of related video clip is ongoing (ouitput 3.1). Video clips-will be shared
through social media and along specifie project activities to raise awareness of importance of
maintaining social cohesion while promoting women participation in decision making.

Cutcomie 4; -
Rate the current status of the outcome progress: Please select one

Progress summary: (See guiding questions under Outcome 1)

1.3 Cross-cutting issues

National ownership: How has the
national governent derrionstrated

ownership/ commitment to the project.

results and activities? Give specific
examples. (1500 character limif)

At the-governmental level, this project is int line with the
objectives of the Institute for Women and Children, the

government body in charge of gender issues. Despite.

regular engagement and demonstrated commitment along
phase one-of the project, political mstablhty in Guinea-




Bissau, resulting in the frequent replacement of ministry
representatives, affected the overall government ownership
process. The lack of designation of the new government
after more than 60 days from March 2019 legislative
elections attests to. this situation. In this context, interpeace-
and Voz di Paz are focusing on the individual level,
selecting those key people who at the technical and
political level inside national institutions could better
ensure the national ownership. Particularly have been
involved people from main political parties, SDF and
CSOs with speific responsibilities as deputies, members
of Parties’ Political Commlttee, members of the SDF's
Gender Promotion Office and presidents and directors of
CSOs organizations and networks. _
In this respect, the approach proposed by Interpeace and
Voz di Paz wants to-make part:clpants the actors.of change
they wish to see: people participating in project activities
are-thus expected to play an active role-in identifying
challenges and courses of action, conflict management, and
advocacy. This contributes to the possibility that they can-
subsequently cope autonemously with challenges beyond
the duration of the project.

Monitoring: Is the project M&E plan on
track? What monitoring methods and
sources of evidence are being/ have been
used? Please attach any monitoring-
related reports for the reporting period.
(1500 character limit)?

“The project has been monitored according to the M&E

plan developed in a meeting in February 2019 with the
PBF-Secretariat in Guinea Bissau and following internal
monitoring methods. As foreseen in the action plan
following the evaluation éxercise, a thonitoring package
with report modéls and a table to moniter indicators’

progress have been developed and shared with the project
team seeking to-nurture horizontal collaboration and
shared responsibility on project monitoring. Regular
updates communicated by the Voz di Paz as well as

continued commurnication between Interpeace and Voz di

Paz helped to monitor the advancement of project
activities, tecord and better understand the achievement of
key results, record the state of project indicators, and.
discuss challenges met along the way as-well as possible

mitigation strategies:

Evaluation: Provide an update on the
preparations for thé external evaluation

for the project, especially if within last 6
months of implementation or final réport.
‘Confirm available budget for evaluation.

(1800 character firmit)

The first phase of the project ended with anevaluation
exercise led by an external consultant between September

and. October 2018, In consultation with the PBF-
‘Secretatiat, considering the approval of a second phase, the

evaluation was conducted with the-aim of reflecting with
the project team to ideritify lessons learned and
recominendations for the second phase of the-_projec’.t_. A
detailed report on the evaluation and reflection exercise.
was shared with the PBF-Secretériat in Bissau in March
2019 with a list of action point to be-put.in practice along.
second phase of project implementation. Among the
others, has been included as action pointthe definition ofa |
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power analysis in Guinea Bissau which is going ta be.
carried out by an external censultant in June 2019 to better
understand elements.of resistance to women’s promotioi.
A final external evaluation is foreseen also. for this second
phase of the project: the evaluation will be.ideally carried

out by an external consultant with an expertise in

evaluation of peacebuilding project with the collaboration
of a national consultant. The 5% of the budget of the entire

project is currently allocated for this final evaluation

exercise,

Catalvtic effects (financial): Did the
project lead to any specific non-PBF.
funding commitments? If yes, from
whom and how much? If not, have.any
specific attempts been made to attract

-additional financial contributions to.the
project and beyond? (1500 character imit)

The project has helped to raise the visibility and
récoghition of Interpeace and Voz di Paz’s work in
Guinea-Bissau as a credible and capable peacebuilding
partnershlp in-the country. This has led to concrete funding
commitiments in the framework of other PBF funded
project, as.in the-case of the partnership agreement signed
between Interpeace, Voz di Paz, UNIECE and UNDP for a
10-month collaboration to support political and
institutional stabilization of the Justice sector for peace
consolidation in Guinea-Bissau. Collaboration started in
October 2018, Interpeace and Voz di Paz are cuirently
cartying out the implementation of project activities related
to qualitative research, awareness raising, advocacy and
monitoring, for a total budget of 60,199,295 XOF (approx.
104,554 USD).

Catalytic effects (non-financial): Did
the project create favourable conditions

for additional peacebuilding activities by
Government/ other donors? If yes, please

specify. (1500 character fimif)

Phase one of the project has contributed to wider efforts on
gender equity in a unique, timely, constructive and
compleémentary fashion. Project results of the first phase
have, been broadly shared with other-organizations, donors
and government members and bodies to.engaged them in
the development of phase two and to create Synergies and
collaborations to maximize project impact bnngmg the
attention on how the promotion of women’s: participation
can generate Jmportant societal tensions not only befween
women and men but also between woimen. With: this
objective a workshop on how to address speech without
creating resistance was led by Vozdi Paz in the framework
of the initiative Mais Mulheres funided by UNDP to'sustain

‘women candidacy in‘the election of March 2019, In May
2019 a workshop on women’s participations in decision
-making-in rural area was led by Voz di Paz in the

framework of a PBF project implemented by the ONG
Tininguena and the WEP, The University Amilcar Cabral
asked for Voz di Paz’ collaboration to. organize a

‘projection of the film “Fala di Mmdjel” in June 2019 to

reflect with students on women’s participation in decision.
makmg Iri March 2019, a Voz di Paz member participated
in a one-week training on conflict sensitivity organized by
Interpeace and'its partner in Mali in the framework of a

PBF funded projéct. This capacity and experience will be
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highly valuable for the planned traininigs on conflict
sensitivity

Exit strategy/ sustainability: What steps
have been taken to prepare for-end of
project and help ensure sustainability of
the project results beyond PBF support
for this. project? (1500 character fimif)

Although there are still more than !0 months left before the
end of the project, some measures have already been put in
place to ensure its sustainability. The project will
accompany participating women in a process of personal
transformation that will have-a catalytic effect on society
(outcome 1). Indeed, the fact that selected women are key
individuals in C8O, political parties and SDF, whe can
influence other men and women around them, creates
conditions for longer-term i impact in Guinea Bissau
society. In addition, closely workmg with.civil and military
institutions to build their capacity in desxgmng and
implementing women's promotion actions in a conflict
sensitivity perspective (putco_me 2) will allow the intended.
chiange in action to become embedded in internal processes
and procedures, thus-gererating structural change with
longer-term consequences, Specific efforts have been
undertaken to disseminate and debate about project results
obtained with the first phase of the project, to help sustain
the relevance arid use ofall’ findings and materials
produced beyond the project life by a-wide ran ge of actors
such as university studerits and professors community
radios, polltlcal leaders from the regions and in-the capital,

and opinion leaders at the national level. The same

dissemination effort is'going to be done also for all those
material (videoclip, film, radio emissions) which are going
to be produced with this: second phase of the projact.

Risk taking: Describe how the project
has résponded to risks that threatened the
achievement of results, Identify any new
risks that have emerged since the last
report. {1500 character limit)

Legislative elections carried out in.March 2019 made the
political situation and the interaction with Government’s
members and political parties more delicate but fortunately
did not lead to political manipulation risks as often
expetienced in electoral periods. None of the potential
risks identified in the project document materialized, but
the lack in designation of the new government after more
than 90-days from the legislative election is creating a
vacuum at the political level. All the main international
actors expressed their concern about the current situation
which could lead to an escalation of political instability,
while, at the program lével, the lack of a legitimate
political interlocutor could undermine the national
ownership and sustainability of the project. In this-context,
Voz di Paz’ knowledge of the political panorama and the
widespread recognition of its impartiality are key elements
to maintain privileged relationship with people and

resources who are fundaniental to hoid the ownership at
the national level, and thus the sustainability of the project.

Other projects by national and intérnational organizations.

inthe field of women’s participation in political decision-

making have emerged. Risks of gverlap or conflation were.
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| averted through investment in coordinating with other

implementing organization and share findings,
demonstrating the unique added-value of Voz di Paz and
complementarity with these emerging initiatives to project
beneficiaries.

Gender equality: In the repotting
period, which activities have taken place
with a specific focus on addressing issues
of gender equality or women®s
empowerment? {1500 character limit)

The project in its entirety is focuised on ‘addressing issues
of gendeér equality and women’s empowerment. During the:
reporting period specifically, the hational ¢consultation
process (activity [.1.1) to idetitify good prictices to avoid
diviston risks in- women’s promotion initiatives have
contributed to enhancmg women and men's consciousness
and knowledge onresistances to gender promotion. In
addition, activities of mapping (activity 2.1. 1) have
enabled to build Voz di Paz knowledge on other actors
working in women empowerment and on their approach to
the theme, contributing to building a common
understandin g of wommeit’s empowerment in the sector..

Other: Are there any other issues.
conceining project implementation that
you want to share, including any capacity
needs of the recipient organizations?
(1500 characier limit)

The external evaluation exercise, carried out in September

2019, underlined how the first- phase offers solid
underpinnings for a second project phase, having catalysed

a strong following amongst diverse actors and suppaorters

who not only believe in and appreciate their methods and

‘pursuits, but also identify strongly with the organization
and staff. This provides a number-of open doots,.

invitations, anda. type.of ‘ripeness’ for Voz di Paz to
actively pursue and draw upon the credit and credibility it

has gained (and must continue to develop in both urban

and rural spaces) to engage in mote innovative or more

strategic ways. It also sheds light of reflection en the

appropriate use of tools and methods that are currently
seen as favourable (e.g. dialogue and deliberation) but may.
need to be augmented with regard to the strategic purposes-
as conceived of in the next stages of action. Towards
strerigthening Voz di Paz’s efforts, as well as addressing
some vulnerabilities revealed through the overall
assessment of the project’s concept, demgn and
implementation, the evaluation exercise provided a set of
recommendations for improving Voz.di Paz-and. Interpeace
work and addressing potential risks and vulnerabilities.
Lessons learned and recommendations were jointly
analysed by Interpeace and Voz di Paz teams to identify
specific action poirits to stren gthen implementation of
second phase of the project. The Evaluation Report and its.

Action Plan are attached to the present report.




Al

1o3foad oy3,
JO.U91SotIas puosas.
a3 10} pauuejd

dIe sanAlloR
se-spodararming

LI PALUIOTUL 2q O,

10afoid aypy |

JO 121821U0S OIS
3y 105 pouueyd
aIe SanIAlOR

.se spodag smny
Ul pauLiogu] 8q o,

uelsstoo
B1208
sjowoid pue
wonednw
SYSLE UOISIATD
a1 saoxdu
0} (4SC1)
53010,
Alnoag
pue aouafa(]
pue- 21008
[IAID ‘sorued
eamyod jo
$19q WA oJe
1e{]] UoLlioMm
pue usw Ay
Jo ursase.
~J|9s pue
Kroedeo oy
uABuInS

[ dmoyng

(Aue 1) 10818}
Jo yususalpy

mm:w 3D
Aea(f /2duBLIEA 10 SUOSESY

ssaago.ad
JOFEDIPUL JUILII)

a.aout. soif joa{oad anol fi)

(Anuo sad xew s1a39212U0 0¢) "RI1RP poreBo183estp oFe pue sopual Jplacsg Hotmusidxs Sun apmoid pup siy BIVIS ‘SLOIIIPHL.

1o vyop 12a1j0s 03 ajqissod uasq jou SOy 11 2ty (yBYYE1Y 03:552.430.4d UDADIDL SO M STUO DA IS0 ) 100138 ‘2pqol Ay Ul paprioad upiyy Siomwsipu;

-Mojaq apqoy 2if} UL JoA3} JRAIN0 DU MO0 Bl 1jjOg 117 SIOWIIPUT Ky &@..EmEm;m.r....Gu aul o apppdn up Ipod ~spusmipuIHID

Autn 40 Justunoop 1oaford pasosddn sy aod su ysomauny A SHUSSY j3ofoud aift Sisy (INHINSSESSV TIONYIARIOIN A AASVE YOLVOIANI €1




£l

Anunoy oyt |

Jo suor3sray) re
uotue papajo
saonoeld poos ¢

Pjo s.e2A G¢ URlI Jop[o-AIe .._m_.._o.:h.mmc.mw,_o
ardoad §unok,, yo sjueiLasaidal

1

AUBLU 30UIS 9,11 0} si[e} adejusorad

ot “‘dnosB-snooy oy w siueddired jo oe
313 GONEISPISLOD Ul SUIYE] JI “I0ASMOL]
Juawaanbai s,

uoneziueFio s,8unof e Sunuasardar

101BDIpui 3U)-59kjSijes,

( ajdoad Sunok

JOoog [ ‘ustiom [

30 9489) nessig
pue suoigal Y5t
ut sdnoig-stsoy

ut paredinied

L] EETIINGY
jeroos
aowoid pue
$3S11 UOISIALP
yr Aedniw
0j seonord
pood
JUstInDOp
pue

AJ1Iuapt o1
nessIg w1 pue
suordal oy

o1 paynsugd
are ordoad

00Z 1R 1Y

syuediofind o 93eusaiad oy 9[doad g1 11 ndmpy
‘UDIOM
Jo uonotoid’
A y3noayy
(£ue 1) }o81u3 (Kuv ) ssaxSoad
Jo yuauysnipy AB[3(] /AOUBLIBA 10} SUOSBIY JOJEIIPUT JUILAT)




bl

1oaload 213

JO I2ISUIBS PUODas

oy Joy pautivjd
QLR SSNATIOR

se spodar amng
Ul PeULIgIUL 3q O

y3noay
UOISOOD
JBL20S 0}
2INqLIU0D 0}
sayjiuntroddo
a1} 92135 pue
SHSIT UOISIAIP
oty ae3niw
oysaanorid
poed

Jo swigr

ur paosojuiel
a1e I5a

pue £191008
T1A10 ‘sorpred

yafosd ays | jeonijod

JO I9]SOUIAS PUEDS | WOJJ USHIOM
3ty 10) pauue|d pue uaiu g1

2IB SaNIAIIOR _Jo sapoedes

Se s0dal 2Inyng =l

U} pawioju] 8q 0T, 7’1 mdng
‘uopjotoad.

§,UaWoMm.

y8noayy

(Aue 1) 103483
Jojuwaunsnipy

(Aue )

: x.w._uﬁ /OUBLIE A 0] SN0SEIY

ssaado0ad

JOJENPUT JULINT |

e e i



Sl

10afoud ayy |-

JO 19189UIas puodas
2y 10} pauuzid

318 SINIANIR

s® spodar arnng
H]pauLojul 2q o,

watosd oy

JO J5IS3Uias puooas
slfy10y pauuejd

QIB S3IANOE

se suodas aumyny

U] PIULIOJUL 99 o]

iy
odl0JuIAx

0} USWoM.
jEuoneutaju
pue Jeuoneu
| ‘reoo]
Jo s[japoul
$5300nS-21)
0} pajaauuo?
aJe nessig ui
ptie suoigas
UL IS
pue 4321908
1A ‘sonred
 [eanyjod
10 HaWoM
011 Tse9[ 1y

€7 mdingy

"(owsorI

-0JOI1 Jor

ERES TS
PUB DAN
suipnjoui)
uorjouwrosd

$,UaUIOM

(Aue J1) 32848y
Jo juawisilpy

(Aue )
AR[a(f /OUBLIRA J0] SUOSEIY

ssa.ago.ad’
J0JEDIPUIL JHILIN)




91

ERETIO [T ARy S, U3WoM.

JO IS1$9LU0S PUosss | s ygnoayj
a1 40§ .pauuejd U0ISaY 0
218 SaNIALOR | [eraos o3

se spodar amny uonngLiod
up pauLojui 9q 01 J1otp
R 7AUDET

01 pue

30ULISISA JO

puE UOISIAID

1O Sysu

ayl S

01 nessig

arasa

‘pue 4391008

{1ar ‘sapgred

10a[0ad a1, reanijod

JO {9)5WaS PUodas Jo sanoeded
ayj 1oy pauue(d feuonmnsur
a1E SATHAlOE U

‘se spodar amny uaIusig
I paunioyur oq o, 7. AWoNNQ
glitlainE)

-J1°s pue

-suonendse’

(Aue 11) )as.ae)
Jo yuowysnlpy

(Aur p)
Aeppq [OOUBLIBA JIOF STOSBIY

ssaigoad
J103edIpUL JULIN)




L1

puodas ur pareys
PUE pajeplea.

oq 1[1m pue.
aseyd uonezijeuiy |

‘UL paurel}

e 4SQ

pue. L1208

[TAID “sapied

1521 ur st Surddew jeanod
AY) “wiea) Zeyg Jo geis syl

[P ZOA Y 10 woyy gjdoad
patueaasisexa | o 0 15v2[ 1Y
Buddew 1 | ojy Suddew 1 | 1’z Indmo
‘Honowo.d

(Aue 1) 103203
Jo uauysnlpy

(Kue gy
%Emﬁ;ﬁuﬁﬂtﬁw 10J SUOSEIY

ssax8oad

10)BIIPI JULINY)

B Lt T



81

Buiuapsuans

ay

ur papoddns

: ‘are (Uoias

109f01d oy 48a | pue

Jo.Jo1sawss paiyy | uornesiuedio

a1 10} pauueld K)31008

QI SONALIOR [1A1D | “Ked

s spodarainng  [esnijod

Ul PaULIoJeI 29 OfF, 1 1589]

103l01d 2t 1e BuIphiour)

Jo aaysautas puyy SaIIoNNs

ayy 103 pauueyd [BUOTIMIBSUI

aIe SaNTANOR ¢ 1589 1y

se spodar aanyng Z'7 mding
Ul pauLloguE 84 0],
109161 51
JO J2Jsatuas puonoas
ay) s0f pauuerd
-l SANIAIOR

'se spodar ajngng 2SNodj

Ul PAULIOUT 3G OF, “| 1apusd & yym,

| SamweiSord

13fod AAIISUDS

Y1 JO 13)SIWIS: -JOIFU0D,,

(4uw 3 uuwuﬁ.
Jo yuouysnipy

(Aure J1)
Ae(] /99UBLIBA J0J. SUOSEaY]

ssauSoad

J0JBDIpUY ULy




61

2J8 SANIAIIE Jopue 8

se spodal aimng uiprngeoead.

Ul pauLioful aq o, ur drysiopis
1Ry Jo

aouejrodun

132(04d o g

3O 13)s3WI0s puodas JO'snoosuos
91) 10§ patruerd ajowt
ale saMiAnoR | Bunwooaq

se spodal amyny | storand sy
Ul PALLIOJUI 3q O, |- € 2W0MNQ
£ nding

SysiL

UOISIATP

Jo uegedniw
pUE HOISaY0o
[£1908 0)
.Eomw—.—.ﬁ_mhuﬁoo
JO stwe).

Ul vatIom
ajowrosd

0} saAPenIUL
1ray) Jor

(Kuw Jy) ja81e) (Aue j1) ssaaSoad

Jo yusunsalpy Ae[a(] /53ueLILA 10] SHOSLIY A0)EIIPHI JUALINYD

A e AL 2 £ e e



0T

1aloxd mp
JO.I9)SOUIS PUODIS
ay3.10§ pouuejd

QIR S30IAIOR

‘se spodal amyny
ug paULIOJuI 3q 0.

yonesniw
SYSLI
UOISTALp JO
PUB UGTSaLjo3
JRID0S

Jo anoaey

s uoyotioid
§,UDUIOM

IQ] U3TWOM
pue usuw
Arepdwiaxa

WO} S2LI03S
$5920118 ()7

["¢ mdingy

108f0ad ayy

JO 191520138 PUODAS

a1 10 pouug|d

pPaIels 2a0Mm
JEY] USWoM
“pUE UL

Jo sauo;s
5520008

3} jo
BIBME St pus

uonesnIur
S UOISIAIp

107 saonjoexd
~ poog

(Aue J1) j3o5.0e;
Jo jmauysnlpy

__ (Aue 1)
Kepa jaouriie A 0] SUOSEDY]

ssaa3o0ad
A0JEIpUI 1UILINY)




1T

uipfiqaoead
I0J
diyjsiopes;
afeway jo
souepodur
ay) oqe
suoISa1 ayp
pue nesstg
Ur parues,

st uSredwes
SSOUAIBTME:

arqnd.

(1) suQ
7€ mding

(¢ pue

| saumexno

wody,

SI1IANOR

‘Suunp

Pa123[[03.
$II0]8)-01pne

pUE Q3pIA

ysnouyy
pardwinsop
2Ie

(Kue g1) ja8ae)
30 yuounsnipy

(Kue J1)
Aejo( /AoURLIEA 10] SHOSEIYY

ssdigoad
JOYRIDUT JUILIN))




¢ mding

[y nding-

p dN0dFII()

¢'¢ mdinQ

“SYS1
UOISIALP

oL 2ed niw
0y-saomoesd
pood

pue sjapout
SS9I011S

Ay :w:o.:.: 3

(Aue J1) 3a8ae)
3o yuouisnipy

(Kue y)
Aepo( /92UBLIR A 10] STOSBIY

ssaagoad

J0IBIIPUY JUILINY

e et



€T

£y mdinG

(Aue 31)-433.1e)
Jo yuouysnipy

(fue 1)
Aera(f /oueLEA 10} SUOSBIY

ssasgoxd
J0JEMNPUI JUHALINY




PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS
2.1 Comments on the overall state of financial expenditures

Please rate whether project financial- expenditures are on track, delayed Or off track, vis-a-vis.project plans and
by recipient organization: on frack

How many project budget tranches have been recaived to date and what is the overall level of _
‘expenditire against the total budget and against the tranche(s) received so far {500 characters limit):
Interpeace received only the first tranche of the budget réffered to phase 2 of the
project, First tranche ammount is USD 213,857
The overall level of expenditures (USD 53,608.59) against the total budget is 13%.
‘The overall level of expenditures (USD 53,608.59) against the tranche received is
'25%.
The pioject started in January 2019 (six months: ago)and all the activities have been redlized
in compliance with the activity plan made in Frebrualy 2019 with the PBF-Secretariat in
Bissau.

When do vou expect to seek the next tranche, if any tranches are outstanding: Next tranche in:September
2019

If expenditure is delayed or off frack, please provide a brief explanation (500 characters limit): n/a

Please state what $ amount was planned (in the project document) fo be allocated to activities focussed on
gender equality or women's empowerment and how much has been actually allocated to date: N/a

Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to
date using the original project budget table in Excel, éven though the $-amounts are indicative only..
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