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PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Guinea-Bissau
TYPE OF REPORT: semi-annual, annual OR FINAL Final
date of report: 22/03/2019
	Project Title: Promote Access to Protection and Civic Participation through Civil Registration     
Project Number from MPTF-O Gateway: 000100142 

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: UNICEF


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNICEF
List additional implementing partners, Governmental and non-Governmental:

Ministry of Justice (MoJ), Ministry of Health (MoH), National Institute of Statistics (INE), SCOs.

	Project commencement date
: 20/04/2016
Project duration in months:
 32


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNICEF: $ 1,000,000



Total: 1,000,000 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: Total amount


	Report preparation:

Project report prepared by: Sonia Polonio, Child Protection specialist, UNICEF
Project report approved by: Christine Jaulmes, UNICEF Representative
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach:      



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 

The project started in the second semester of 2016 and ended in December 2018. The country’s political and institutional instability have negatively impacted the achievement of some of the planed outputs as per agreed timeframe. This happened particularly in 2016 and early 2017. However, in 2018, the project’s last year, it was possible to implement the main interventions according to the annual workplan signed with the Ministry of Justice (MoJ). Efforts were made to accelerate implementations constrained in 2016 and 2017. The key priorities were rehabilitation of the civil registration (CR) centers, implementation of the RapidPro (data collection in real-time using SMS) and communication and awareness initiatives, which were all implemented. The project’s budget has been mostly utilized and a small part has been committed for final set of activities initiated in the last quarter of 2018, which are also near conclusion. There are two contracts under finalization (rehabilitation and communication materials), which are planned to be concluded in early April 2019. 

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)


The project was relevant, in a context of political and institutional instability that the country has faced (cover period 2016-2018). State services fragility, particularly in rural areas, continue to hamper access of populations to CR services, and therefore, to birth registration (BR) and all the ID documentation needed to full civic participation and access to social services. The project has contributed to the promotion of social peace and bringing more confidence of populations to state services (as further explained on the outcome progress section). Open discussions on State accountability to guarantee CR to population was also promoted, particularly at community level. With the involvement of traditional and religious leaders some sensitive issues related to accessing civil documentation, including property and land, are being openly discussed, particularly in community forums and radio programmes. BR is an integral part of a broader civil registration and vital statistics (CRVS) system, which forms one of the basic building blocks for the establishment of systems of governance that are inclusive, respect the rule of law and underpin the realization of human rights for all. In Guinea-Bissau, CRVS continue to be an important catalytic element for peace building and good governance, as it enhances self-esteem and the sense of belonging as well as improves public planning through accurate data on births and deaths.  

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The most interesting and innovative aspect of this project was evidencing Civil Registration (CR) is a key element of peace building and good governance. While the project mainly targets BR of children, it also addressed broader issues of access to identity, civic participation and equity. For the first time in Guinea-Bissau, institutionalization of the interoperability between different State social services started functioning. , with BR centers operational in 14 health facilities and pilot initiatives happening within the school system. Another innovative aspect of the project is data collection of vital events at national level. A major concern has been the lack of information about the number people being registered.  The RapidPro programme is using SMS to collect routine data in real time and transmit the number of births from decentralized to central level. So far, 22 civil registration officers (out of 55) are using it and after the pilot phase (October 2018 to end March 2019), 30 more will be using this important tool.  The use of RapidPro allows the MoJ and the national statistics services to know in real time the exact number of children being registered. Prior to the introduction of RapidPro, the number of births registered by region at sub-national level was not easily available, hampering social policy planning.       

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 

With the support of the PBF project, high level advocacy to strengthen political commitment and country ownership to reform CRVS systems was undertaken. This resulted in key stakeholder’s engagement to bring CR to the forefront of the national agenda and mainstream CR in other ongoing social responses. CR legal and policy framework were enhanced, resulting in a clear strategic action plan for CRVS in the country, as well as the review of the CR legal code. CR routine services were improved nationwide, and technical and institutional capacity was reinforced, including the construction and equipping of four new centers, bringing better quality provision of CR, namely to population in the remote areas of the country. From 2016 to 2018, around 41,000 children under seven years old were registered with direct support of the project, through community outreach initiatives and interoperability with the health system.  15 health facilities currently have operational BR services. An important achievement was functioning of the BR services in all the regional hospitals. MoJ fostered partnerships with civil society organizations and community-based organizations to reach vulnerable groups and geographical areas where State services do not exist. The project has also contributed to improve data management of BR, by putting in place an innovative initiative to collect real time data on BR thought SMS, by contributing to the improvement management system on vital events.

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):


The project contributed to improve the lives of Bissau-Guinean, mainly children and vulnerable families. Increasing access of families and children to a name and nationality has important impact in creating social cohesion and increasing participation of vulnerable groups. The project has strengthened the CR system by improving the routine services to increase access of vulnerable groups to basic social services, legal services, economic opportunities and civic participation. Around 30,000 children were registered in health facilities, including in remote areas where CR services has very week capacity to address population needs. Community outreach BR was a key strategy supported by the project. Almost 11,000 children were registered in remote zones. Also, working conditions of services and capacity of staff was a priority, covering 86 health and justice personnel. Increasing motivation of service providers is fundamental to ensure stronger confidence of the population to the service. Four CR facilities were constructed, rehabilitated and equipped. Raising awareness on access through forums that discussed the bottlenecks preventing access to CR were promoted. Sensitive issues related to land property, death certificates and access to ID documents and its implication on civic participation including the electoral process were deeply discussed. Media has played a key role in promoting CR with informative messages that raise demand on service quality.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).


Political and institutional instability impacted the implementation of some planned activities.  The legal review of the Civil Registration Code was not concluded during the project’s period, despite its advanced stage of development. . High-level advocacy was undertaken, and technical support is being provided to the MoJ to conclude the review process before June 2019. The assessment of the national CRVS systems was concluded and has provided key elements to improve the legal reform process. Lack of state budget to reform the CR sector, including the increase of human resources to guarantee the extension of services to remote areas is jeopardizing the scale up of services. The project has supported the government to conduct a deeper analysis of the human capacities and coverage population per service to guarantee a clear idea where major needs of services are and how they can be strengthened, however, this work was not yet concluded. Another challenge was the implementation of the RapidPro data collection programme that, despite the pilot phase started in October 2018, the programme platform needs to be improved to an easier visualization of data per region and center. This work is undergoing and will be concluded in mid-2019.

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
NA
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Attached the communicaiton report.


1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Access of Vulnerable groups to social services and Civic participation increased through improvement of civil registration and vital statistics.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  

Civil Registration (CR) is a key element to guarantee citizenship, allowing individuals to exercise civil, political, social and economic rights. UNICEF's contribution to achieve the outcome was in line with project strategies and theory of change that underpinned it. 

High level advocacy to strengthen political commitment and country ownership to reform Guinean Civil Registration and Vital Statistics (CRVS) system resulted in key stakeholder’s engagement to mainstream CR in other ongoing social responses to increase the CR system capacity. The comprehensive assessment of the Bissau-Guinean CRVS was concluded and has provided key elements to improve the legal reform process.  With PBF support, UNICEF, AU, EU and Portuguese cooperation the country completed the elaboration of the budgeted National CRVS Strategic Plan. The new CRVS Plan (2018-2028), validated by the Government in late 2018, will address the reform of CR sector, including the increase of human resources and its optimization to guarantee the extension of services to remote areas to scale up services. A roundtable is planned for 2019, after elections, to mobilize development partners to support the implementation of the Plan.
An investment in a BR system within health facilities contributes to avoiding the need to run expensive BR campaigns that often, in addition to the high cost, generate birth certificates of low quality that can lead to conflict and misunderstanding between communities and state authorities. With the PBF support, 14 BR services are operating in health facilities, resulting in around 30,000 children registered in these services since 2017. 10 more centers will be functional in remote zones during 2019. 115 health providers are providing information on BR and referring children to the services. 

Capacity development of CR services and investments in infrastructure, rehabilitation and equipment, were supported to ensure that facilities have the appropriate working conditions for operating, to provide effective response on the increased demand that the interventions have raised. 5 new CR offices were constructed, and rehabilitated and service delivery improved (4 vehicles and 24 motorcycles operating in decentralized BR interventions and working materials).
Strategic partnerships were fostered between the MoJ and CSOs to increase awareness and promote community BR initiatives, targeting vulnerable families and communities, namely refugee children, children living in remote zones, children in regions where rates continue to be extremely low, but also children from urban settings. Partnerships with parliamentarians, NGOs, CBOs, religious and traditional leaders, youth associations, private sector and environmental agencies are in place and played a key role on social and community mobilization for BR. 160 traditional leaders have publicly declared their commitment to accelerate both vaccination and BR. Also, nearly 3,000 community health workers were mobilized and 

Outcome 2:  NA    

(Text continuation of progress summary:  trained to identify non-registered children, raise awareness on the importance of BR and refer families to the services. 30 community radios aired information related to BR, including in local languages. The pilot phase of RapidPro implementation, started in late 2018 with 24 CR services (out of 55), is currently gathering and submitting data in real time, on a monthly basis, following UNICEF assistance to the MoJ in initiating this programme. In 2019, 22 more services will be involved.

Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  


Outcome 3:  NA
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:  NA
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   

NA
1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	Ownership was demonstrated by the Government, despite challenges faced due to the national context of political and institutional instability. The Government now ceasing functions (April 2019) has developed, and technically validated, the new national strategic AP, in line with Guinea-Bissau commitments to implement the African Union programme to strengthen CRVS in Africa and is fostering new partnerships for its implementation. In the first semester of 2019 a roundtable is planned to mobilize funds to ensure the new AP´s implementation. Also, the legal reform of the CR Code, dated from 1968, was undertaken and is in final draft for approval once the new parliament takes functions. Ownership commitment to the project’s results and activities was high, both at central and decentralized levels.  Interoperability efforts between government services to increase access of families to register their children were verified. The 14 BR services opened in health facilities resulted from enormous governmental effort to ensure, for the first time, this extremely important approach. The formal agreements taken by the MoJ with Health and Education ministries, INE (the National Institute of Statistics) and IBAP (the Institute for Biodiversity and Protected Areas), as well as with civil society organizations and the private sector (telecommunication company MTN and oil company Petromar-Galp) demonstrated the Government’s will to ensure continuity of the results achieved with the project.  

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	UNICEF conducted monthly field missions to the regions covered by the project as also monitoring at central level through weekly meetings with the MoJ. A joint monitoring of the project’s implementation (with the MoJ and other key implementing partners) was successfully assured. Adding to the field monitoring visits, other monitoring strategies were pursued, namely programmatic visits (leading to a more detailed review of the ongoing implementation) and spot checks to review financial implementation, both in line with UNICEF rules and procedures. Reports were shared. An interministerial committee created for CR has also followed the implementation of the project (lead by the MoJ); this committee met on a quarterly basis. During the annual review meeting (December 2017), the MoJ has presented main results achieved, constraints and priorities for the coming semester.

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	A final external evaluation of the project was not planned and budgeted within the work plan approved by the MoJ. The project was developed under the 2015-2017 PRF which is no longer in effect; the country is using the IRF modality.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The integration of CR with other social services (primarily health and education), which was one of the project´s key results, has positively impacted in the attraction of additional funding to strengthen ongoing project interventions. UNICEF Health projects ($35,000.00) are increasing BR and vital statistics components; the social protection pilot programme financed by the World Bank is also implementing initiatives that are contributing to strength the CR system. The project has also worked with the few development bilateral and multilateral partners in the country to advocate for additional financial contributions, with special emphasis to the EU and Portuguese Cooperation. Here, a $400,000.00 EU funded project on innovation, technology and electronic governance, related to CR, and the PBF project, have implemented joint activities to improve CR policy and legal framework, advocacy for resource mobilizations, as well as to strengthen working capacities of services. Financial contributions from the EU to scale up main interventions covered by the current PBF project are a possibility for 2019 but are so far not confirmed. Another catalytic effect resulted from UNICEF’s assistance to the MoJ in consolidating key approaches and results achieved since 2017, with the PBF support. MoJ and UNICEF played a coordination role with new projects implemented by NGOs PLAN ($140,000) and FEC ($300,000), both in the Gabú and Bafatá regions. 

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	The project fostered the integration of CR services (before exclusively conducted by the MoJ) with other state services providers such as health, education and special protection, thus amplifying access to critical CR services. Child Protection services have partnered with MoJ and important measures were undertaken to address the civil status of especially vulnerable groups, in particular children victims of economic exploitation in Senegal (talibé children) upon their return to Guinea-Bissau. Partnering with health and education services provides the necessary leverage to scale up access to and utilization of CR services. In addition, by fostering the link to the African Union's country commitments, the project promoted the engagement of actors such as the EU and Portuguese Cooperation. They have engaged in a joint technical and financial assistance to the country’s efforts in CRVS. This is a major precondition to accelerate access to the financing of the CRVS action plan, by both national authorities and international donors. Also, several civil society organizations are aware of the PBF project and have partnered with the MoJ and UNICEF to ensure more transparency on CR procedures performed by CR services as well as to contribute to a wider dissemination of the services at decentralized level as well as monitor quality of services.

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The project has supported the Government in assessing the CRVS system needs and to develop a clear budgeted AP for the coming five years. After Government validation, in 2018, the AP is being disseminated, followed by an advocacy and communication plan for funds mobilization. A round table will be promoted, and the Government will also be called to finance the plan with internal resources. The project has supported important institutionalization of collaborations between the CR system and the health, education, and statistics services as well as important partnerships with civil society organizations, religious and traditional leaders, community health workers, environmental organizations and the private sector. Partnerships fostered by the MoJ with formal and civil society sectors are extremely important in a context where lack of human resources and quality of services at decentralized level are one of the major bottlenecks to vulnerable populations’ access to a name and nationality.

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	 Major risks that threatened the project implementation were linked to the delay in implementing planned activities due to the country’s instability in 2017 and 2018. Human capacity of the Civil Registration workforce to implement and monitor PBF work plan has also constrained the execution of the workplan in a more efficient way. Some of the planned activities for the last quarter of 2018 were postponed for the first quarter of 2019, due to the election preparation and political campaign. Project response was focused in continue supporting the development of partnerships between the Ministry of justice and CSOs, religious and traditional leaders and the private sector. Advocacy at different levels, including among government high officials, international development partners and traditional leaders were strengthened to increase a stronger commitment to improve the CRVS systems and to mobilize funds for the sector. At this stage of end project, the risk is to ensure the sustainability of innovative approaches and results (interoperability between justice and health system to mainstream BR in health facilities) and the RapidPro initiative. Therefore, MoJ has involved other key development partners and state institutions in supporting important achievements.

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Gender considerations are mainstreamed in the project as planned. The project has partnered with CSOs working with women's movements and CBOs to guarantee that interventions promoting access to CR services are mainstream into their programs. CSOs working at community level have been identifying adolescent girls and women with no access to CR and have requested immediate action to CR services from concerned regions. Women and girls were pre-registered by CBOs and later on registered by community outreach approaches. Community interventions were enhanced to guarantee that vulnerable girls and women access social services and are more empowered to engage in community and public participation. Women engaged in economic and political activities as well as vulnerable girls enrolled in literacy and income generation programmes were targeted. Also, the significant involvement of traditional and religious leaders in encouraging families to access BR of both boys and girls is a key element to promote equity and gender equality.  All awareness sessions raised the importance of civic participation of both men and women, equally.

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	Already mentioned in previous sections.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Access of vulnerable groups to social services and civic participation increased through improvement of civil registration and vital statistics.
	Indicator 1.1

% of children (0-5) registered at birth
	24%
	35%
	24%
	These data will be available only on June 2019. There was delays in undertaken the MICS (multi indicator cluster survey on children and women), leaded  by the Ministry of Economy, due to the electoral process.
	     

	
	Indicator 1.2

% in use of civil registration services by population.
	tbd
	tbd
	tbd
	
MoJ and Ministry of Economy and Plan have signed an agreement on 2018 to strengthen their work in improving the vital statistics system. The work is ongoing, although it was not possible to have the data by end 2018. Capacity of human resources from MoJ to report national data will be reinforced.

	     

	
	Indicator 1.3

NA
	     
	     
	     
	     
	     

	Output 1.1

Enhanced enabling environment in place for the provision of civil registration services.

	Indicator  1.1.1

# law revisions / gov. decrees for civil registration reform/ministerial agreements.
	0
	3
	3
	Decrees and institutionalized agreements to improve stronger interoperability among State services were developed and started to be implemented: National Statistics for data collection, Education Ministry to mainstream BR in school, Health Ministry for the management of BR services in health….
	… (cont.) facilities and with the environmental government agency to support the provision of BR to geographical areas where the services are not available. 

	
	Indicator 1.1.2

# supportive policy papers for CRVS
	0
	1
	0
	A national assessment of the civil registration vital statistics was concluded and validated. Also, a budget Action Plan for Civil Registration was validated at national level. The Ministry of Justice has submitted to its approval by the Council of Ministries.
	     

	Output 1.2

Civil Registration services, particular, birth registration, are available and functioning at central and decentralized level.
	Indicator  1.2.1

# Functioning interoperability mechanisms between CRVS and Health systems and services
	1
	10
	14
	 
	     

	
	Indicator 1.2.2

# of country regions (Bafata, Gabu, Bolama / Bijagos and Quinara) with  civil registration services improved and operational.
	0
	4
	5
	5 civil registration services were totally  rehabilitated, with also some important constructions (Bafata, Quinara, Biombo and Oio regions). 
	 

	Output 1.3

Communities are mobilized to demand services for civil registration, in particular birth registration 
	Indicator 1.3.1

:# of information and communication campaigns.          
	0
	3
	2
	A communication plan was developed and approved by the MoJ. Radio spots and programmes, as well as visibility materials, including a poster, sticks, leaflets and a film, were developed, along with human interest stories. Social media, involving young people, was also used. 
	     

	
	Indicator 1.3.2

# of country regions implementing community initiatives to promote civil registration.  
	0
	3
	5
	Tombali, Quinara, Oio, Gabu and Bijagos islands implemented outreach community BR. Forums discussing the bottlenecks preventing access to CR demonstrated that when people openly discuss the weak quality of services, and claim state accountability, administrative authorities take better action.
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): Total tranche has been received. The overall level of expenditure by end 2018 was $933.011.53 with programable balance of $1,568. 
When do you expect to seek the next tranche, if any tranches are outstanding: NA
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): NA
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: NA
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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