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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The Solomon Islands PBF phase 2 Project is in its final stages of completion. Unavoidable delays due to recent national and provincial elections in the country, resulted in a No Cost Extension being granted to bring the project closure date to 30 September 2019. 

Delivery overall has been strong. As of the mid June 2019 project delivery was at 81%, but with funding committments for planned activities such as Youth Caucus, Land Reform, Reparations, Border Security, Trauma Counselling, Local travel, End-line Study, PWC lessons learned, follow up intervention to Marau needs assessment have been projected to completely expend all remaining funds by the end of the project.  

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

Social Entrepreneurship
The PBF Project’s Youth entrepreneurship activities are closely aligned with the new Youth Empowerment Project also funded by PBF. Establishing a link between high risk, highly volatile demographics such as youth with peace-building initiatives such as developing small businesses and social entrepreneurship has proven to be both innovative and catalytic. This initiative is therefore much more than just a sustainable livelihoods / business development project, as it is inherently associated with peacebuilding through solving social problems by finding self-help business solutions.

Land disputes

Rapid urbanisation and clustering of populations into villages has meant that tribal groups no longer live within their traditional land boundaries. This gives rise to conflicting interests and disputes over the same block of land, lack of certainty and security over ownership, boundaries and land use.

An innovative peacebuilding solutuion for PBF has been to work with the Ministry of Lands to map out disupted customary land areas by conducting a Boundary Walk where identification of the common boundaries can take place with other neighbouring tribal groups. 

Staff from Ministry of Lands and Survey lands Recorders and Surveyers walk the boundary together, mapping and 


Identifying traditional boundary marks/Stepping the boundary 


Locating GPS points for mapping purposes


Establishing common boundary consensus


Negotiating resolutions to disputed boundaries 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
Since January 2019, the PBF project has:


Supported the development and launch of the first ever Solomon Islands Western Province women’s policy. 


Facilitated dialogue between 16 women representatives and about 26 Members of the Provincial Assembly to assist in the formation of a provincial women’s caucus. The project also supported implementation of the policy and supported dialogue between women representatives and provincial and national leaders in three provinces. 


Actively included women in peacebuilding efforts giving women a platform through which they could interact with government leaders. The project continued to highlight achievements in women and gender-responsive efforts using media channels while strengthening the media’s watchdog role by building capacity of local journalists to report on corruption and promoting transparency.


Supported marginalised youth to be peacebuilders, innovators, agents of sustainable development through conducting workshops such as:

o
200 youths from across Malaita Province who participated in the Malaita Youth Peacebuilding Innovation Forum and learned about using social innovation to addresses persistent community challenges.

o
11 teams of youth in Malaita Province and 20 teams from Western Province pitched their social innovations at the Youth Peacebuilding Innovation Forums. Six winning teams were selected, and PBF supported them with training, seed funding and supplies for their social enterprises.      

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

The women’s caucuses are making serious headway in amplifying women’s voices and elevating their interests, which include Temporary Special Measures and women’s savings clubs in Solomon Islands .

The Western Province Provincial Executive has formally endorsed its Provincial Women’s Caucus. And it went even further by appointing three caucus members, to the Provincial Assembly advisory group.

The caucus is now preparing a position paper to follow up on Provincial Secretary commitment to allocate 20 percent of the total 2018-2019 budget to women’s development. 

“I think the government feels that if this province needs to move forward, it must take on board the proposals of women development partners and players,” the Provincial Secretary said at the launch of the provincial women’s policy last year. 

The women’s caucuses from Guadalcanal and Malaita are working with their minister of women’s affairs to get the same recognition from their provincial executive.

The three caucuses are a pilot initiative developed through the PBF project, and if they prove effective, the model of bringing women to the provincial governance table can be replicated in other provinces. 

“Women have a right to decision-making in the province — not only men — especially in terms of matters like land,” said Mary Kesty, a member of the Malaita Provincial Women’s Caucus.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

While the PBF II Project in Solomon Islands is considered to be on track, the Project Management made concerted efforts to mitigate the delaying effects of the general and provincial elections which were held in April and May 2019. Management did this by re-phasing certain activities to avoid the polling periods and times when government counterparts would be otherwise engaged with election matters. Despite this forward planning there were still undue delays in project implementation which could not be planned for or anticipated.

Another challenge with the change of government was dealing with the presumption that government policy on critical peace building matters would be carried over. The previous government for example stated its firm commitment to pursuing reparations after the conflict and putting the interests of the victims first. This was how the PBF programming was orientated, to assist government with developing strategies and policies for best practice reparations. It remains to be seen if the same commitment to reparations is taken up by the new government.   PBF is currently assisting the Ministry of National Unity to put together budget for reparations over the next 3 years which will be submitted to cabinet and the Ministry of Finance for approval. This will be a test of the current political commitment to meeting reparations promises made by previous governments.  

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
N/A
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
See attached list of external media sources relating to project progress: 
1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Consensus is built and actions and initiatives taken amongst state and non-state actors, including women and youth, to address conflict causes and triggers (notably, reparation framework, land disputes, governance deficits, weak social cohesion) identified through the national and provincial dialogues, and youth and women’s summits:
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
The lack of women in decision-making was identified as a key issue in national and provincial dialogues. And calls for Temporary Special Measures (TSM) was a way of ensuring women are represented in decision-making processes. 

The progress on adopting TSMs in the Western Provinces is producing a rippling effect in the other provinces which were inspired to do the same. The adoption of TSM in Western Province is mainly attributed to the policy dialogue and TSM advocacy campaigns conducted at provincial level that raised the awareness of Members of the Provincial Assembly (MPA) to pass and endorse TSM at the provincial level.  This catalytic effect resulted in other provincial governments endorsement, namely Malaita, Guadalcanal and Central to adopt TSM in their provinces. They have further submitted a proposal to the Ministry of Provincial Government for a revision of the Provincial Government Act (PGA) which currently impedes the actual realization and full implementation of TSM.
The establishment of Provincial Women's Caucuses and the subsequent early signs of effects witnessed thus far is playing a catalytic role whereby other provincial governments, including Central and Choiseul provinces, are also requesting the Ministry of Women, Youth, Children and Family Affairs (MWYCFA)  to provide them support to follow suit in both the establishment of PWCs and development of gender policies, similar to Western, Malaita and Guadalcanal provinces. 

The awareness on gender issues and concepts and gendermainstreaming sessions on Gender, conflict analysis and peacebuilding resulted in the integration into the peacebuilding training manual for Training of Trainers by the Ministry of National Unity, Reconciliation and Peace (MNURP). Further commitment was made by the MNURP to integrate WPS NAP as a key outcome area in the proposed 2020 revision of the National Peace Policy Framework.

Outcome 2:  
Structures, inclusive spaces and solutions to address peacebuilding challenges identified through the national and provincial dialogues are established at the provincial level, institutionalized and effective.  

Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

The program has contributed to creating inclusive spaces through the establishment of Provincial Women's Caucuses (PWC). The PWCs which were launched in November 2018 are making significant headway in amplifying women’s voices and elevating their gender eqaulity issues in the three ‘hot spot’ Provinces: Western, Malaita, and Guadalcanal Provinces. PWCs have been accepted by Provincial Councils to be an advisory body to the Councils. During the reporting period, a gender and advocacy training was provided to PWCs that resulted in the development of Provincial advocacy strategy and position papers. A notable achievement observed, particularly in the Western province, was the allocation of 20% of the Province’s budget to gender equality, which is highly attributed to the advocacy efforts of PWCs. Having benefited from the platform facilitated by UN Women for capacity building and cross provincial exchange of experiences, Malaita and Guadalcanal Women’s Caucuses are also working with their Minister for Women, Youth and Sports to get the same level of recognition from their Provincial Executives.
With the support organized on gender mainstreaming, as part of the Women, peace and Security (WPS) advocacy workshop for the Heads of Divisions (HoDs) in Western and Malaita Provinces, a gender mainstreaming checklist/tools along with strategic actions points and indicators were developed for almost all sectoral areas. The gender mainstreaming checklists is to be incorporated in Western and Malaita provincial strategic five-year plans, ensuring its implementation. Given that gender mainstreaming is a key strategy for advancing gender equality, a gender mainstreaming training was also provided for the National Peace Advisory Committee (NPAC) members, a committee mandated to advising and integrating gender and WPS National Action Plan into all sectoral areas, at national level. 

Outcome 3:  Project Effectively Managed and Results Achieved
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
The PBF II Project benefitted from a full complement of staff including M&E and Communications Specialists. Delivery was therefore strong throughout the reporting period and demonstrable results were achieved especially in the areas of Women Peace and Security, Reparations for Victims, and support to the government to implement the provisions of the Peace Building Communique.

As this phase of the project is drawing to a close, it was essential to conduct an end line study to assess current results against the Project’s intended outcomes. An independent consultant was recruited to conduct this study which will commence in July 2019. Due to the high delivery rate of many key project output areas, available cash to conduct a Perception Survey at the end of the Project was too limited. This Perception Survey will likely be deferred until a later date in 2019 when funding is more definite.

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	National Government has demonstrated ownership and commitment by fully subscribing to the support offered by the PBF in the form of full Ministerial participation in National Advisory Council (Task Force) meetings, funded by the PBF. The Project works very closely with the counterpart ministries of National Unity and Women, who have direct involvement in programming and prioritising activities with the limited resources available. These Ministries have strong involvement in the PBF Project Board and are fully involved in the strategic direction of the project. 

At the provincial government level, there is strong ownership especially in issues of gender mainstreaming where budgets are tied to meeting about 13 separate criteria, 2 of which relate to integrating gender mainstreaming. If a province meets one of these gender criteria they receive SBD 250k and if 2 criteria are met, SBD 500k. So there is also a strong financial incentive to participate in the PBF programme at least from the gender perspective.


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	During the reporting period, 9 field monitoring missions were conducted which not only helped to obtain beneficiaries’ feedback but also maintained an iterative evidence-based approach to implement, improve and adapt project activities. Both qualitative & quantitative M&E tools were employed including; a milestone tracker, beneficiaries’ database and feedback assessment matrix, and FGDs to draw concrete conclusions and validation of project results. For example as part of the M&E tool, inclusion of Pre & Post testing with critical analysis was done to systematically assess the increased knowledge/understanding as a result of capacity building related initiatives under the project.

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The selection of a consultant for an external project evaluation has been completed. It is expected that consultant will start the external evaluation exercise from last week of June 2019. The external evaluation aims to assess the relevance, efficiency, effectiveness, sustainability, attribution and contribution of the impact of the project. Additionally, the external evaluation will help explore good practices, innovations and lesson learnt, providing concrete and actionable recommendations for future PBF programming.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The Solomon Islands Western Provincial Government at the provincial level endorsed the Western Provincial Women’s Caucus to be part of the Advisory Committee under the Gender Policy Structure. Members are paid a small sitting allowance but each development sector will be supported financially by the provincial government, in the case of gender, by at least 20%.

The Ministry of National Unity - Director of Reparations requested assistance from the PBF to compile a budget for cabinet approval and Ministry of Finance, to support the reparations policy which the PBF helped develop. The Ministry intended to demonstrate to the government how the UN, PBF and international community’s commitment to effective Reparations in Solomon Islands, by listing the project’s budget and expenditure for reparations over the past 4 years, in the hope that the parliament would match that commitment financially.


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Initial efforts by the MNURP to conduct pre-reconciliation/bridging [bel’kol] process between Solomon Islands and Bougainville following incursions into the Western Province from the time of the Bougainville conflict until now resulting in sporadic violence against Solomon Islanders. These incursions have had lasting effects on peace in the affected region.

With the support of the PBF through the Ministry, the Solomon Islands Government aimed to conduct follow-up bel’kol meetings across the border region, however the PNG and Bougainville counterparts were not ready for this. 

With such strong involvement by the Ministry of National Unity, the Prime Minister’s Office requested UNDP to conduct an analysis of the impact on Solomon Islands of the Bougainville Referendum. This trust given to the UN and the Ministry to conduct this analysis is an indication of the catalytic effect the earlier bel’kol efforts have had.  

Funding for the Bougainville Referendum analysis has proved to be elusive, but there is hope that the UN and PBF can run this later in the year before the referendum commences.

Nonetheless the strong involvement of the Ministry of National Unity with PBF support with the  Provincial Task Force & their activities, is also an indicator of catalytic engagement with the border focal points working group Joint Border Traditional Leaders Committee [JBTLC] for border peace & reconciliation.


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The PBF Project in the Solomon Islands has a life span of 18 months plus a 3 month No Cost Extension. In the final 3 months of the project, management has planned for an end line study to be conducted by an independent evaluator to gauge the impact of the project and if any development change can been attributed to the project’s interventions. If no direct attribution can be made then the evaluation will see what contribution the project has made to any intended development change.

The planned Perception Survey was also intended to track key indicators of the project results matrix and if there was any shift in perceptions on security. It remains to be seen whether sufficient funding is available for the Perception Survey to take place, as the financial proposals of the bidding companies have yet to be examined.  

There is a strong desire from the Solomon Islands Government to consolidate the peace building efforts which have gone before in previous projects. To this end, a Conflict and Development Analysis was conducted to examine the current status of peace building in the Solomon Islands. Part of the terms of reference of the conflict analysis was to provide programming recommendations for any future project phase. 


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The previous risks identified the potential for the national and provincial elections to delay or at worst undermine the efforts of the peace building project to meet its objectives and deadlines. While the elections were carried out largely peacefully, there was an unexpected risk which emerged from a riot which occurred in April 2019 as a result of public dissatisfaction of the re-appointment of the Prime Minister. The riots did indeed delay the work of the project for about a week until order was restored and court cases about the Prime Ministership were concluded. But another risk emerging from the riots was an indication that public feeling has shifted away from inter-tribal rivalries i.e. no longer competition between Malaitans and Guales but more a frustration at the perceived corruption which kept the PM in his position, supported by foreign (mostly Asian) business interests in the extractive industries. Many Asian business were targeted during these riots, a clear indicator of public sentiment and frustration.

Other risks to the Project’s final few months are concerning dwindling funds. Project delivery has been very high over the past 18 months and it is on track to reach full delivery by the point of the project’s operational closure. Some planned activities which may have been under-budgeted e.g. the Perception Survey, may have to be postponed as there are no savings from other budget lines to cover any shortfall.




	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	 The program has contributed to advancing gender equality in a variety of ways. The Provincial Women’s Caucuses (PWCs) which were launched in November 2018 made significant headway in gender equality in the three ‘hot spot’ Provinces: Western, Malaita, and Guadalcanal Provinces. Gender and advocacy skills training was provided to PWC members that led to the development of Provincial advocacy strategy and position papers. Notably, the allocation of at least 20% of the Province’s budget was to implement outcomes on gender equality, which is highly attributable to the advocacy efforts of PWCs. Malaita and Guadalcanal Women’s Caucuses were also working with their Minister for Women, Youth and Sports to get the same level of budgetary recognition from their Provincial Executives.

With the support organized on gender mainstreaming, as part of the Women, Peace and Security (WPS) advocacy workshop for the Heads of Divisions (HoDs) in Western and Malaita Provinces, a gender mainstreaming checklist/tools along with strategic actions points and indicators were developed for almost all sectoral areas. The gender mainstreaming checklists are to be incorporated in Western and Malaita provincial strategic five-year plans, ensuring its implementation. Gender mainstreaming training was also provided for the National Peace Advisory Committee (NPAC) members, a committee mandated to advising and integrating gender and WPS National Action Plans into all sectoral areas, at the national level. 


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Consensus is built and actions and initiatives taken amongst state and non-state actors, including women and youth, to address conflict causes and triggers (notably, reparation framework, land disputes, governance deficits, weak social cohesion) identified through the national & provincial dialogue
	Indicator 1.1

% of communities (men and women) who feel that peace will be maintained provinces
	54.6% confidence and 36.5% no confidence that peace can be maintained after RAMSI.
	Confidence that peace can be maintained increased to 56%, level of no confidence reduced to 34%
	The status will be updated after the follow up perception survey. Selection of the firm to conduct perception survey is in final stage.
	Delayed - Procurment evaluation of perception survey bidders still in process
	July 2019

	
	Indicator 1.2

Change of perception, % of perception in communities satisfied with SIG efforts to address development challenges in provinces
	Satisfaction of national government performance (51.5%)

and for provincial government (42.0%)

	Satisfaction of national government performance increased to (53%) and provincial government performance increased to (44%)
	The status will be updated after the follow up perception survey. Selection of the firm to conduct perception survey is in final stage.
	Delayed - Procurment evaluation of perception survey bidders still in process
	July 2019

	
	Indicator 1.3

Progress towards the operationalization of the National Task Force established at the PMO in support of the post-dialogue follow up and implementation of the Communique
	National Task Force not established      
	National Peacebuilding Advisory Committee (NPAC)/National Task Force established with a clear mandate and work plan and budget that reflects specific needs of women and youth
	One meeting of NPAC members held during the first quarter of 2019. Meeting focused to review of peacebuilding & social inclusion related initiatives undertaken by different government ministries & other stakeholders. Additionally, unanimously agreed to support Reparation Policy iniative  
	On Track
	     

	Output 1.1

The Government takes follow-up actions to enable an inclusive process for effective Communique implementation

Output 1.2: The Reparation framework and policy are put in place and implemented


	Indicator  1.1.1

Progress through follow up actions taken by the government for ensuring an inclusive process for ensuring communique follow up
	Limited capacity of government to facilitate women & youth in decision making processes
	Communiques follow up dialogues inclusive of women and youth
	1 training held for 27 PWC members on gender, advocacy etc.

Enhanced understanding of 19 PYC members (9 F, 10M) through training and orientation workshops.

Established cohort of 92 trained community leaders (38 F, 54 M) as master trainer to support Ministry of Peace in peacebuilding efforts.

 

	On Track
	     

	
	Indicator 1.1.2

Progress towards the formulation of a national reparation policy and bill
	Stocktaking of TRC recommendations and prioritization has been completed as a basis for the reparation policy and bill. A task force has been established in PMO
	A reparation framework has been developed in an inclusive manner with youth and women consulted and a draft bill is endorsed by the cabinet for presentation to the parliament.
	337 (215 F, 122 M) engaged through consultative workshops with different stakeholders to inform DDR & Reparation Policy.
	On Track
	     

	Output 1.2

There is increased understanding by the Government and communities of extent of and typology of land disputes and existence of inclusive options for effective resolution 
	Indicator  1.2.1

Progress towards the implementation of recommendations of the government’s report on customary land reform 
	No recommendation implemented.
	At least one pilot initiative developed through an innovative approach and lessons learned have been captured.  
	Undertook launching of the boundary walk of Kakau and Simbo tribel land boundary. The event was attended by 87 (30 F, 57 M) different stakeholders including; community leaders from different tribes, women, youth etc.  
	On Track
	     

	
	Indicator 1.2.2

N/A
	     
	     
	     
	     
	     

	Output 1.3

Leaders and citizens have a joint action and plan to advocate for integrity requirements and access to integrity institutions for good governance
	Indicator 1.3.1

Number of consensus for planning and action to advocate for good governance and anti-corruption 
	No joint planning and action on integrity in place
	At least 2 advocacy for joint action on integrity targeting key national institutions and political parties 
	1 Anti-corruption awareness session held for the Guadalcanal provincial youths & women. The awareness session effectively increased understading of 50 youths (21 F, 29 M) about the accountability mechanisms and anti-corruption act.
	On track with one more session in play
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Output 1.4
National Action Plan on WPS is institutionalized  and budgeted at the national and provincial  level including through increased women’s political participation 
	Indicator 1.4.1

Number of dialogues and consultations among women and youth to engage with policy makers on key national issues 
	Limited engagement of women & youth with policy makers on national issues 
	At-least 3 advocacy & awareness efforts to undertake to sensitize youth, women and government representatives on peace & security issues  
	3 provincial level WPS awareness & advocacy workshops were conducted. Workshops achieved to increase undestanding of different stakeholder inclduing youth, women and units & divisions respective provincial governments for peace & security on the important roles of women & youth in peacebuilding
	On Track
	     


	
	Indicator 1.4.2

Number of outreach programs targeting youth and women in the remote communities in partnership with MNURP and MWYCFA and other non – state actors conducted     
	Limited outreach capacity of MNURP & MWYCFA to target youth & women for awareness on Temporary Special Measures
	At least 4 awareness & advocacy sessions to undertake to advocate for TSM and integration of WPS agenda in government's priorities
	1 awareness session held for 14 (6 F, 8 M) NPAC & National taskforce for WPS members was to promote & implement key WPS priorities.

3 TSM advocacy sessions held for provincial heads, community leaders, WDD office, PWC.

1 gender sensitive outreach campaign held to increase political participation. 

	On Track
	     

	Outcome 2

Structures, inclusive spaces and solutions to address peacebuilding challenges identified through the national and provincial dialogues are established at the provincial level, institutionalized and effective.

	Indicator 2.1

Change of perception, % of perception in provinces that efforts are made to address decentralization and provincial aspirations 
	No strategy or policy plans for devolution of financial powers to provincial governments   
	Number of discussions on decentralisation of executive and financial powers  
	No formal discussions taken place on devolution
	Change of government at National and Provincial levels. No commitment for change in decentralisation policy at this point in the project.
	July 2019

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

A platform for regular dialogue on decentralization is established and allows for a joint vision to emerge on this issue

	Indicator  2.1.1

Number of dialogues held on decentralization and resolutions being implemented
	No provincial Government Consultations on devoltion 
	At least one provincial Government consulted on developing a de-centralised budget and programme for peace building.
	Delayed
	No clear indication from Provincial Governments engaged under this Project that there is a desire to develop a decentralised workplan and budget. A possible entry point will be introducing provincial gender responsive budgeting in a next phase of PBF. In this regard, provinces have been consulted. 
	Push out to end of 2019

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: 4 x tranches have been received. No more tranches are expected. 

1) 08-12-17 UN Women received $550,204 

2) 08-12-17 UNDP received $1,549,282 

3) 18-01-19 UN Women received $235,802 

4) 18-01-19 UNDP received $663,978.


What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: 81% delivered against total contributions from PBF.
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): On track to expend all funds by 30 Septemebr 2019.
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: $786,226 has been committed to gender equality and women's empowerment under the project document. This comprises 26.2% of the total budget allocation from PBF. 
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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