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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The overall progress of the project is on track and project activities under all three Outcomes have been implemented in accordance with the project plan. All activities under Outcome 1 are expected to be completed December 2019, whilst activities under Outcomes 2 and 3 will be completed by the end May, 2019.  To date, 10 communities (from Osh, Batken, Jalal-Abad and Chui provinces) have been selected to participate in the project; 13 camps, for 1,131 (708f/423m) young people have been conducted and 10 youth initiative groups, along with 10 respective Youth Safe Spaces have been created. All initiative groups attended trainings on debating skills, participatory research and Youth Safe Space facilitation and carried out community security analyses with their communities and presented their findings to Local Self-Government and community members. This research enabled young people to identify the key security concerns in their communities and will inform the basis of ten youth-led peacebuilding initiatives (to be finalised in the next reporting period). Local Self Governances representatives from the ten communities also received training on youth inclusion, drafted their plans for youth inclusion events and vouched support for the ten youth-led peacebuilding initiatives. In addition, a WhatsApp Peacebuilding course was tested and launched for 70 young people based in remote communities. This is due to begin in November 2019 and will be delivered both in Russian and Kyrgyz.    
Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

Based on feedback provided by local authorities, community members and youth, we can ascertain that the project continues to be relevant for the Kyrgyzstani context and no adjustments are currently required.

In September 2019, the Saferworld project team conducted update meetings with the Deputy Directors of the State Agency on Youth, Physical Culture and Sports and the State Agency on Local Self-Governance and Interethnic Relations. During these meeting agency representatives noted the relevance of the project for increasing the engagement of young people with authorities at all levels (national, sub-national and local) and also on promoting youth inclusion in decision-making processes. During workshops and trainings conducted as part of the project, local self-governance representatives also commented on the relevance of the project’s aims for addressing security issues in local communities. 

In addition, the participatory research assessments carried by the initiative groups in ten communities found that young people still face challenges because of ethnic and regional divisions and harmful gender norms. Analysis also showed that young people have limited access to basic services and resources and a lack and meaningful interaction with authorities in order to speak about concerns and needs of their communities. The project aims, which are focused on addressing these issues, therefore continue to remain highly relevant to the needs of young people in the selected provinces.

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
Saferworld’s people-focused Community Security Assessment (CSA) approach brings community members (including local authorities) together to collectively define the key security issues in their communities and identify ways to address them. The project combines Saferworld’s CSA with IDEA’s Participatory Research Methodology (PRM) to create a unique approach. Youth received training in both CSAs and PRM and learned how to analyse community security concerns, including those which specifically impact particular individuals or groups (e.g. youth, women, ethnic minorities).

After identifying and analysing the key security concerns in their communities, youth then carried out field research to investigate these issues in more depth. This approach not only enabled youth to voice their own security needs but it also empowered them to carry out their own research, involving wider community members and their peers. The participants then presented their research findings to local self-governments to advocate for their support. This provided a unique opportunity for community members and local authorities to witness first hand that young people have the capabilities and enthusiasm to contribute to positive change in their communities. The project’s approach will further integrate youth into peacebuilding solutions by supporting them to develop youth-led initiatives and advocacy campaigns, which aim to address the security issues identified through their CSA and PRM research.

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
The project contributes to the three conditions necessary to sustain peace, 1) people play an active role in preventing and transforming conflict, 2) people have access to fair and effective paths to address the grievances and inequalities, 3) people with influence exercise power to promote just and equitable societies. 

Through a series of youth camps, 1,131 young people come together to learn about the concepts of peace and conflict and identify and contribute to addressing security issues within their communities. 84% of participants report an increase in knowledge and skills as a result of these trainings. Youth will now develop 10 peacebuilding initiatives to highlight and address the security issues identified in their communities. 

The project also facilitates dialogue between youth, local government bodies and the wider community, allowing young to voice issues of concern and challenge those in positions of power. 78% of participants report that they now feel able to discuss their peace and security concerns with their peers and the wider community.

Finally, the project also encourages those with influence to exercise this power in a way that promotes just and equitable societies. Local government bodies received training on youth policies and learnt how to be more open towards youth inclusion in decision making. As a result, 10 local authorities have agreed to support 10 local youth-led peacebuilding initiatives. 

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

The project is witnessing an increase in youth participation at the community level. During this reporting period, the City Hall of Tokmok initiated establishment of a Youth Coordinating Council and initiative group members from Tokmok became members. This example demonstrates that project has a positive impact not only on participants, since they are more capable to work on their issues and build networks with local authorities, but also on local authorities because they are ready to cooperate with youth and involve them in decision-making process. 

Initiative groups from Kant, Tokmok, and Belovodsk also established debate clubs in some schools of their towns, whilst project participants also established two debate clubs in Tokmok, and two clubs in Kant. In the seven southern communities, we are witnessing young participants organizing frequent debate clubs and talks to engage with wider community members. 

In addition, project participants frequently report that project has had a positive impact on them. For example, Malika, a project participant from Belovodsk, became a coordinator of volunteers in a local youth organization, Novyi Format; Bekbolot, a participant from Bazar-Korgon, is about to launch a course on IT skills and leadership skills for young people; and Jasmina, a participant from Kotormo, organized leadership and capacity building workshop for school children and other interested young people 

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

In some of the project locations, particularly in communities where there were no youth committees, we experienced some difficulty in building initial relationships with local authorities. This was because the local authorities in these areas did initially not see the value in setting up initiative groups or Youth Safe Spaces. Instead these authorities were more focused on providing training for as many young people as possible. As a result, some local authorities repeatedly sent different young people to participate in the workshops for initiative group members. However, the aim of the workshops was to continually build the skill sets of the same participants and then those participants would go on to support the wider youth community. In order to address this issue, we organized additional meetings with the local authorities who were in charge of youth affairs, to explain the project’s logic, which relies on the continuous participation of trained initiative group members. 

In addition, it has proved challenging to coordinate the work of several partners as part of one short, intensive project, in a manner that ensures all components of the project are well connected, regardless of which partner is delivering a specific activity. In order to address this challenge, we increased the frequency of updates and follow up meetings (both face to face and online) between ourselves and our CSO partners and also between the CSOs partners themselves.

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
N/A
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Annex 1 – List of Selected Communities 

Annex 2 – Bi-Annual Outcome Harvesting

Annex 3 – Perception Survey 

Annex 4 – Key Community Security Issues
Annex 5 – Updated Workplan 

Annex 6 – Photo Report
Annex 7 – Post-Activity Evaluation Results
Annex 8 - Bi-Annual Outcome Harvesting (April 2019)

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Young women and men from different geographic, ethnic, religious and socioeconomic backgrounds are empowered within their communities, and pro-actively and collectively contribute to peacebuilding solutions addressing youth concerns at local, sub-national, and national levels.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Between March and July 2019, Saferworld and our CSO partners FTI and Interbilim, conducted 13 camps for 1,131 young people (708f/423m) three for youth aged 17+ and ten for youth ages 14-17. These camps served as an important, and often absent, platform for young people from the Batken, Chui, Jalal-Abad and Osh provinces to come together and collectively learn and share ideas and concerns on peace and security issues within their communities.  These camps also created the opportunity for young people from varying backgrounds and ethnicities (853 Kyrgyz, 169 Uzbek, 32 Russian, 25 Turkish, 13 Tatar, 13 Ukrainian, nine Kazzakh, 8 Dungan, five Uighur, four Tajik) to develop their communication, leadership and critical thinking skills, and reflect on, and improve their understanding of, the concepts of tolerance, democracy, peace and security. Enhancing knowledge and skills is an essential foundation to empowering young people to proactively contribute to peacebuilding solutions in their communities. Post-activity assessments show that of the 861 participants surveyed so far, 84% report having increased knowledge and skills on peace and security issues and 78% report that the trainings have enabled them to collectively articulate their peace and security needs and priorities. Data for the remaining 270 youth will be analysed and shared in the next reporting period.

80 young activists (50f/50m from ten communities) also formed ten initiative groups and with the support of CSO mentors, they carried out participatory research and in-depth community security assessments within their communities to identify key security concerns. In total, youth participants gathered data from 1,296 local community members. The outcomes of this research enabled youth to collaboratively identify ten security concerns at the local level, one in each community. This data will form the basis of ten youth-led peacebuilding initiatives, which will aim to address the issues identified.

It is important to highlight that outside of the project activities, we are also beginning to witness the mobilisation of youth participants, who have begun initiating their own additional peacebuilding activities, such as establishing debate clubs and conducting trainings for other young people on debating skills, leadership and conflict-analysis and raising awareness about environmental issues (see annex 2 and 8).

In order facilitate participation from young women and men in remote communities, the project also created a WhatsApp peacebuilding course, which encourages young people to reflect on the security issues present in their communities, and the ways these can be addressed. To date 70 participants have registered from across the four provinces. The course is due to begin in November 2019 and a progress update will be provide in the next report. After completing the course, youth will develop four additional youth-led peacebuilding initiatives to address key community security concerns.

Outcome 2:  Youth Leaders (YLs) (comprising 80 IG members and 20 semi-formal Youth Committee representatives) facilitate inclusive peacebuilding processes at local, sub-national and  national levels, advocate for youth peace and security needs to be addressed by authorities, and ensure meaningful participation of youth in relevant policy processes.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

During the last reporting period, under Outcome 2, the project has focused on providing training to youth leaders to help facilitate the inclusion of young people in peacebuilding processes. On June 6-7, 2019, 29 youth committee representatives in the ten communities, participated in a training on youth inclusion. Participants strengthened their knowledge of peace, democracy, good governance (transparency and accountability), mechanisms of involving youth in decision-making, and the role of civil society in decision-making processes. 20 of the youth committee representatives were chosen to become youth leaders, alongside the 80 initiative group members. An advocacy training and planning workshop was also conducted for 47 youth leaders (26f/21m). The aim was to help youth leaders develop and plan their peacebuilding advocacy efforts. 

Following the workshops, youth leaders then facilitated ten community talks, where they presented the findings of the community security analyses and proposed youth-led initiatives to address the security concerns identified. 471 people were reached (263f/208m) including youth leaders, local youth and local self-governance representatives. At eight of the talks, we witnessed local authority representatives express their readiness to support the youth initiatives and improve mutual cooperation between themselves and young people in their communities. However, the local self-governance representatives from Kyzyl Kiya (Batken) and Uzgen (Osh), expressed initial hesitation to the issues raised by youth in their communities (a lack of connection between authorities and youth in Kyzyl-Kiya and the issue of early marriages in Uzgen). After participating in a training in youth inclusion (see Outcome 3) and following a series of successful advocacy discussions with our CSO partner, Interbilim, we witnessed a change in attitude from the local self-governance representatives of Kyzyl-Kiya and Uzgen, who accepted the identified issues and agreed to work with youth to address them. Youth leaders and local authorities will work together in the coming months to finalise and implement youth-led peacebuilding initiatives. 

In October 2019, Saferworld also brought together 38 youth leaders (23f/15m) from the four provinces to conduct a training workshop to raise awareness and increase understanding of the 2030 Agenda for the Sustainable Development Goals (SGD), specifically SDG16+, and discuss the role of young people in these processes. During the workshop, youth leaders explored how the SDGs are relevant to Kyrgyzstan and discussed and identified priority SDG16+ targets for their respective localities. In the next reporting period, youth leaders, via a series of focus group discussions, will gather perspectives from their peers the gaps and challenges relating to SDG16+ in their communities. 

Outcome 3:  Local and national authorities recognise young women and young men as key actors, participate in youth-led activities, include them in dialogue and decision-making processes around peace and security, and take steps, including through the provision of funding, to address their specific concerns and needs
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
In September, 2019, 42 local self-governance representatives (20f/22m), from the ten communities, attended a training which focused on the national and international youth policy frameworks; peace and security issues affecting young people; and the mechanisms for involving young people in related dialogue and decision-making processes. These trainings were organized by Interbilim in Bishkek and Osh (participants attend only one of the trainings). During the training, participants discussed the peace and security issues of young people, and reviewed the issues that were identified by initiative groups during the community security analyses. These issues were also examined under the framework of the UN SC Resolution 2250, Kyrgyz Law entitled “Basics of the State Youth Policy” and the national program “Development of the Youth Policy for 2017-2020”. Participants also discussed potential plans to involve youth in decision-making processes and how they could contribute to addressing the identified issues. 

It is worth noting that majority of the local self-governance representatives expressed that prior to the trainings, they have never done an in-depth review of these international and national frameworks on youth affairs, and many of them expressed their readiness to involve youth in local governance processes, including budget hearings. Pre/post activity assessment data will be provided in the next reporting period. 

Local self-governance representatives will organize 10 youth inclusion events in their respective communities in November and December 2019. During this period, representatives will also develop and submit funding requests to local government for youth-inclusive peace and security initiatives. These activities will be detailed in the next report. 

Outcome 4:  n/a
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   

N/A
1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	 From the very beginning, the project has benefited from the full support of the State Agency on Youth Affairs Physical Culture and Sports (SAYAPCS) and the State Agency on Local Self-Governance and Interethnic Relations (SALSGIR), with both showing a high level of interest to cooperate on the project. The SAYAPCS took participation in selection of target communities, helped to mobilize young women and men for youth camps in March 2019, provided lists of youth committee representatives for the project, recommended remote areas for the WhatsApp peacebuilding course, and assisted with the dissemination of advertisement for the WhatsApp course, to ensure the widest possible reach.

As part of the project, memoranda of understanding have been signed with our CSO partners, local mayors, heads of local self-governance, the SAYAPCS and the SALSGIR (provided with the previous report).

Local authorities also provided facilities for the summer youth camps for school children, and in the southern localities, delegated their representatives to help with coordination and facilitation of the camps. Local authorities of seven southern communities expressed their willingness to continue those camps next year on their own. In addition, local authorities of some communities also contributed financial to the youth camps.


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	Saferworld’s organizational approach to monitoring, evaluation and learning (MEL) is based on outcome monitoring and harvesting – a simple and effective tool to monitor and evaluate programmatic impact in complex and conflict-affected environments. Training, mentoring and accompaniment has been provided to CSO partners by Saferworld’s MEL Coordinator and the project team throughout the project.

The outcome harvesting workshops for the UNPBF project were conducted in April (see the previous report) and October 2019. During these sessions we updated our context analysis, reviewed the project and collected outcome evidence, and lessons learned from project participants, staff, partners and influential leaders on concerns affecting young women and men and how they are actively improving peace and security in their localities. We “harvested” a number of significant outcomes (see annex 2). 

During this reporting period, we also conducted a perception survey, which was built around three project outcomes (see annex 3).

In order to complete the baseline survey, we hired an external consultant (results to be included in the next report). Based on feedback provided from the external consultant, discussions with UNPBF and internal conversations, we are currently reviewing the M&E plan. If adjustments are required, we will submit an official request to UNPBF in the coming weeks.     


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	An end-line survey and external evaluation will be carried out at the end of the project cycle by independent consultants. 

Both activities have an allocated budget.     


	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	After building relationships with various local self-governances during the project, a number of them made financial contributions towards the project. These are detailed below.  

Kyzyl-Kiya (Batken) 

- Local authorities contibuted 2,000 KGS for the prizes and present for participants
- The street market, ‘Tashtamir ajy’, contributed 2,000 KGS for stationery

- The Educational Center, ‘Bilim Ordo’, contributed 3,000 KGS for organizing sports events and buying prizes 

- The depot of Kyzyl-Kiya contributed 6,000 KGS for a tour to the waterfall Abshyr-Ata for project participants. 

Kotormo (Batken)

- A head of a local self-governance contributed 40,500 KGS to various activities (transport costs, t-shirts costs, prizes, certificates, a cultural show, and journalists of “Batken TV” and “El jarchysy”, and farewell cake)

- Parents of the project participants contributed 3,000 KGS to bags for the participants. 

Bazar-Korgon (Jalalabad) 

- A head of a local self-governance contributed 3,500 KGS towards t-shirts, caps, photos, photo album, prizes for participants

- A local entrepreneur contributed 3,500 KGS towards a 

- Parents of the project participants contributed 900 KGS to bags for the participants 

Osh

-Parents of the project participants contributed 4,000 KGS to bags for the participants 

- The Uzgen Mayor’s office contributed 10,900 KGS towards the youth camps and to cover the costs of sports equipment and the transportation of desks and chairs. 

- Head of Aktash village contri


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	The project has been contributing to the development and implementation of the State's youth policies and plans by informing key decision-makers and other actors on youth’s peace and security concerns, and their participation in peacebuilding.  Ten local self-governmental authorities have pledged support to the project and provided facilities for the democracy camps for 921 young people aged 14-17 that took place in June-July, 2019. Representatives from the youth committees in the ten communities assisted with the mobilization of participants and organization of the democracy camps. Local authorities in the seven southern communities want to hold youth camps (for school-age 14-17 youth) next year without support of the project. Local self-government authorities are also becoming supportive of young people since they are actively engaged in community talks organized by youth leaders of the project, and they express their readiness to support young people in their initiatives and involve them in decision-making processes, which will increase trust between young people and the authorities.

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	This project is purposely designed to build the analytical capacity, conflict resolution and leadership skills of youth leaders and CSO partners. Despite the short lifetime of the project, we are promoting long-term relationships by creating a network of like-minded, motivated youth, who will have acquired critical thinking skills. These skills will enable them to analyse the perspectives of others and their own stereotypes, and understand the roles they can play in fostering peace and security within their communities - an essential part of future peaceful development across the country. Youth will contribute to identifying and addressing their peace and community concerns through peace initiatives and advocacy campaigns, and through work on SDG16+. The project aims to advocate for, and support CSOs/youth leaders to sustain these initiatives in their respective communities, so that practices, such as the inclusion of youth in decision-making processes, become the norm and will be continued after the project ends. 

In addition, at least one representative from each community has been selected to attend a ‘Training of trainers’ workshop, which focuses on conducting democracy youth camps. The aim is to form groups comprised of the trained trainers and the youth leaders, who will then act as a ‘go to’ youth and peace resource within their respective communities.


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The following risks were identified and mitigated during the last reporting period:

1. Initiative groups faced some challenges during the field work for participatory research assessment. It was hard to mobilize respondents and, in some communities, they felt lack of a support and recognition from local authorities. However, after Interbilim conducted the training on youth inclusion for local-self-governance representatives this brought about some positive changes to the attitudes of representatives. However, the project recognises the need to continue this work in order to being about long term change. Therefore, Interbilim and our other CSO partners will continue to work with local self-governance representatives to highlight the importance of youth inclusion and their responsiveness to the needs of youth and the wider community. 

2. Due to internal migration and other factors, linked to education and the summer holidays, it was challenging to maintain the same group of participants throughout this reporting period. This resulted in a turnover of initiative group members, and led to some delays in delivering activities. To address this. IDEA hired mentors to support the initiative groups with their conflict sensitive analysis. All initiative groups were able to complete their research by the end of September 2019 and there should be no follow-on delays into other activities.


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	The project, along with the focus on strengthening the capacity of young women and men, pays special attention to empowering young females to participate in decision-making processes and social life of Kyrgyzstani society. To achieve this, key activities such the youth camps, included sessions on gender equality and gender sensitivity. Staff and trainers engage with all participants in a gender-sensitive manner and ensure that the experiences, concerns and interests of both women and men are considered. 

Furthermore, project activities and community initiatives developed by participants that seek to address the different conflict and insecurity issues that may affect women, are always actively encouraged and supported.  

A gender balance is maintained as much as possible throughout of all stages of the project. Of the 1,214 project participants, 743 (61%) are female.

- Leadership, tolerance and democracy camps (ages 17+) = 110f/100m

- Tolerance and democracy camps (ages 14-17) = 598f/323m  

- Youth committee training = 9f/20m

- WhatsApp peacebuilding course testing = 6f/6m 

- Local self-governance youth inclusion workshop = 20f/22m 

- Youth leaders advocacy and planning workshop = 26f/21m

- Youth leaders SDG16+ training = 23f/15m


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Young women and men from different geographic, ethnic, religious and socioeconomic backgrounds are empowered within their communities, and pro-actively and collectively contribute to peacebuilding solutions addressing youth concerns wat local, sub-national, and national levels.  
	Indicator 1.1

# and % of young women and men who feel that access to trainings, safe spaces and engagement with peers enabled them to collectively articulate their peace and security needs and priorities
	0
	768 / 60% out of 1280 youth age 14-25

(with at least 50% young women and at least 60% youth aged 14-17)

	674 out of 861 (78%).

270 youth participants (aged 14-17) from the northern camps have not been surveyed yet.

In total 1,131 youth have been trained so far, of which 708 were women (63%) and 921 (81%) were youth aged 14-17   

	The WhatsApp peacebuilding course is due to begin in November 2019, thus this indicator will be updated again during the next reporting period.
	     

	
	Indicator 1.2

Number and type of youth security issues addressed at community level (e.g., solutions derived from community talks)
	0
	14
	0
	10 security issues have been identified during this reporting period. Initiatives/advocacy plans to address these issues will be developed in November, 2019

An additional 4 security issues will be identified as part of the WhatsApp course, which will be implemented from November  – December 2019 

	     

	
	Indicator 1.3

Number and percentage of youth participants who feel that their peace and security concerns and needs are reflected in the SDG16+ progress report 
	0
	768 / 60% out of 1280 youth age 14-25

(with at least 50% young women and at least 60% youth aged 14-17)     

	0
	To date 38 youth leaders participated in a SDG16+ training workshop. These youth leaders will then lead focus group discussions with youth from the wider community

Data collection is planned for November -December 2019 and the report will be produced in January 2020

	 

	Output 1.1

Youth (age 14-25) have improved their understanding of peace and security issues, and increased their connections with each other 

	Indicator  1.1.1

Number and percentage of youth participants (age 14-25) from 10 communities report having increased knowledge and skills on peace and security issues as a result of the training provided through the project
	0
	1024 / 80% out of 1280 youth aged 14-25

(with at least 50% young women and at least 60% youth aged 14-17)

	723 out of 861 (84%)

270 youth participants (aged 14-17) from the northern camps have not been surveyed yet.

In total 1,131 youth have been trained so far, of which 708 were women (63%) and 921 (81%) were youth aged 14-17

	The WhatsApp peacebuilding course is due to begin in November 2019, thus this indicator will be updated again during the next reporting period.
	     

	
	Indicator 1.1.2

Number and percentage of WhatsApp course participants who network across geographic and other divides
	0
	144 / 80% out of 180 participants in 10 communities 

(with at least 50% young women and at least 30% youth aged 14-17)

	0
	To date 70 participants have signed up to participate in the WhatsApp peacebuilding course.

This course will begin in November 2019, thus this indicator will be updated during the next reporting period.

We also aim to hold a meeting with partners in the next reporting period to discuss a second s 

	     

	Output 1.2

Youth (age 14-25) engage with other youth to identify and address peace and security issues affecting them at community and national policy levels
	Indicator  1.2.1

Number and percentage of youth participants who feel able to discuss sensitive peace and security related issues with their peers and wider communities 
	0
	768 / 60% out of 1280 youth age 14-25

(with at least 50% young women and at least 60% youth aged 14-17)

	674 out of 861 (78%).

270 youth participants (aged 14-17) from the northern camps have not been surveyed yet.

In total 1,131 youth have been trained so far, of which 708 were women (63%) and 921 (81%) were youth aged 14-17     

	The WhatsApp peacebuilding course is due to begin in November 2019, thus this indicator will be updated again during the next reporting period.
	     

	
	Indicator 1.2.2

Number of peer learning and/or peacebuilding activities led by WhatsApp course graduates
	0
	90 

(at least 50% led by young women and at least 50% led by youth aged 14-17)     

	0
	Relevant activities have not begun yet. This indicator will be updated during the next reporting period.     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Youth Leaders (YLs) (comprising 80 IG members and 20 semi-formal Youth Committee representatives) facilitate inclusive peacebuilding processes at local, sub-national and  national levels, advocate for youth peace and security needs to be addressed by authorities, and ensure meaningful

participation


	Indicator 2.1

Number and percentage of all trained youth participants (at least 50% young women) who reported their identified peace and security concerns have been successfully addressed at community and sub-national levels
	0
	1024 / 80% out of 1280 youth aged 14-25

(with at least 50% young women and at least 60% youth aged 14-17)     

	0
	Relevant activities have not begun yet. This indicator will be updated during the next reporting period.
	     

	
	Indicator 2.2

Number and percentage of YLs who report that local, sub-national and/or national level authorities have invited/engaged them in decision-making processes
	0
	60 / 60% out of 100 YLs 

(with at least 50% young women) and at least 30% youth aged 14-17)     

	0
	Relevant activities have not begun yet. This indicator will be updated during the next reporting period.
	     

	
	Indicator 2.3
Number and percentage of YLs who report local, sub-national and national  national-level authorities have been responsive to their advocacy messaging, specifically with regards to recommendations for the SDG16+ progress report on Kyrgyzstan’s commitments to peace, security, gender, and inclusion
	0
	60 / 60% (out of 100  YLs with at least 50% young women)



	0
	Relevant activities have not finished yet. They are planned or on track. Indicators will be updated from the next reporting period. 
	     

	Output 2.1

YLs have increased understanding of peace and security issues, democracy, inclusion, conflict and gender sensitivity, methodologies to develop community peace initiatives and on skills to connect youth and to advocate with authorities on these issues

	Indicator  2.1.1

# and % of trained YLs who report having increased knowledge of peace, security, democracy, inclusion, conflict and gender sensitivity, methodologies to develop community peace initiatives and skills to connect youth and to advocate with authorities
	0
	90 / 90%  out of 100

(at least 50% young women and at least 30% youth aged 14-17)     

	0



	In total 47 (26f/21m) youth leaders have been trained, however they have not been surveyed yet.
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

YLs collectively address the identified peace and security needs through community peace initiatives and advocacy campaigns
	Indicator  2.2.1

Number and quality of community talks, community peace initiatives and advocacy campaigns developed and implemented 
	0
	10 community talks

10 community peace initiatives

14 advocacy campaigns (10 at community and 4 at sub-national level)

	10 community talks held in Kotormo, Kyzyl-Kiya (Batken province), Osh, Ak-Tash, Uzgen (Osh province), Bazar-Korgon, Taigaraev (Jalal-Abad province), Kant, Tokmok, Belovodsk (Chui province)
	To date, community talks have been held in 10 locations and were attended by 471 people (263f/208m). Peace initiatives/advocacy campaigns to address these community security issues will be developed in November, 2019
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

30 selected YLs facilitated action-oriented research on progress towards SDG16+ aimed at policy change and use findings for national- and international-level advocacy 
	Indicator  2.3.1

Number and percentage of trained youth participants (with at least 50% young women) who contributed to the SDG16+ progress report 
	0
	1024 / 80% out of 1280 youth aged 14-25

(with at least 50% young women and at least 60% youth aged 14-17)     

	0
	Data collection is planned for November 2019 and thus this indicator will be updated during the next reporting period. The report will be produced in January 2020

To date, 38 youth leaders (22 women) have been trained in SDGs, SDG16+ progress report methodology     

	     

	
	Indicator  2.3.2

Number and percentage of authority representatives who provide positive feedback on the SDG16+ progress report verbally, publically or through social media
	0
	10 local-level authority representatives

4 sub-national level authority representatives 

3 national-level authorities     

	 0
	Relevant activities will begin in January 2020, thus this indicator will be updated again during the next reporting period     
	     

	Outcome 3

Local and national authorities recognise young women and young men as key actors, participate in youth-led activities, include them in dialogue and decision-making processes around peace and security, and take steps, including through the provision of funding, to address their specific concerns
	Indicator 3.1

Number and percentage of trained local, sub-national and national authority representatives who understand that young women and men have specific peace and security concerns and needs and recognise them as key actors in peacebuilding solutions 
	0
	21 / 70% (out of 30 participants)
	40

42 local self-governance representatives have been trained, however they have not been surveyed yet.

	This indicator will be updated during the next reporting period.
	     

	
	Indicator 3.2
Number and description of local, sub-national and national authority representatives who attended the youth-led initiatives 
	0
	50 local level authorities

20 sub-national level authorities

5 national level authorities

	0
	Youth-led initiatives will begin in November 2019, thus this indicator will be updated again during the next reporting period
	     

	
	Indicator 3.3
Number and percentage of trained local, sub-national and national authority representatives who involve youth in decision-making processes



	0
	6 / 20% (out of 30 participants     
	0 


	Youth-led initiatives will begin in November 2019, thus this indicator will be updated again during the next reporting period
	     

	Output 3.1

30 Local Self-Governance representatives in 10 communities (3 per community) participate in a training on the national and international youth policy frameworks, peace and security issues affecting young people and the mechanisms for involving young people in related dialogue
	Indicator 3.1.1

Number and percentage of trained LSG representatives who report having increased knowledge of peace and security issues affecting young people and skills to involve them in dialogue and decision-making processes
	0
	
27 / 90% (out of 30 participants)

	0

42 local self-governance representatives have been trained, however they have not been surveyed yet.

	This indicator will be updated during the next reporting period.
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

LSG representatives  in 10 communities organised events (at least one per community) to dialogue with youth on issues related to their peace and security concerns and needs
	Indicator 3.2.1

Number of inclusive dialogue initiatives organised and facilitated by trained authority representatives.
	0
	10
	0
	This indicator will be updated during the next reporting period.
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

LSG representatives in 10 communities developed funding requests and encouraged their respective local authorities to fund youth initiatives (at least one per community) responding to young women and men’s concerns and needs
	Indicator 3.3.1

Number of funding requests submitted to local government by trained LSG representatives for youth-inclusive peace and security initiatives
	0
	10
	0
	This indicator will be updated during the next reporting period.
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): To date, two budget tranches have been received, totalling $375,209, and the total level of project expenditure is $228,164 (61% of received income). The overall level of expenditure against the total project budget is 43%.
When do you expect to seek the next tranche, if any tranches are outstanding: The next budget tranche will be requested alongside the submission of the next quarterly financial report in February 2020.
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/A
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: The total project amount allocated to activities focussed on gender equality/women's empowerment is $160,351 (30% of the total project budget). To date $78,332 (34% of expenditure to date) has been allocated to gender related activities. This calculation is based on the gender split of participants e.g. if 50% of the activity participants were female, 50% of activity costs were allocated as 'gender equality' expenditure.
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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