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&28175<�352*5$00(�'2&80(17�

3URJUDPPH�7LWOH��6SRWOLJKW�,QLWLDWLYH�LQ�
7LPRU�/HVWH�±�$�-RLQW�(8�81�,QLWLDWLYH�WR�
(OLPLQDWH�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV�

3DUWQHUVKLS�EHWZHHQ�(8��5&2�DQG�5HFLSLHQW�81�
2UJDQL]DWLRQV��5812V���
,/2��81'3��81)3$��81,&()��81�:20(1�

3URJUDPPH�&RQWDFW��
1DPH�DQG�7LWOH���5R\�7ULYHG\��8QLWHG�1DWLRQV��
5HVLGHQW�&RRUGLQDWRU�
�
$GGUHVV��81�+RXVH��&DLFROL�6WUHHW��3�2��%R[�
�����'LOL��7LPRU�/HVWH�
�
7HOHSKRQH���������������0RE����������������
�
(�PDLO�UR\�WULYHG\#RQH�XQ�RUJ�
� �

3URJUDPPH�3DUWQHU�V���
Ͳ� 81�$VVRFLDWHG�3DUWQHUV�±�,20��+5$8��:+2��
Ͳ� *RYHUQPHQW�±�2IILFH�RI�WKH�3ULPH�0LQLVWHU��

6HFUHWDU\�RI�6WDWH�IRU�(TXDOLW\�DQG�,QFOXVLRQ��
0LQLVWU\�RI�(GXFDWLRQ��6HFUHWDU\�RI�6WDWH�IRU�
<RXWK�DQG�6SRUW��0LQLVWU\�RI�)LQDQFH��0LQLVWU\�RI�
+HDOWK��0LQLVWU\�RI�-XVWLFH��0LQLVWU\�RI�6RFLDO�
6ROLGDULW\�DQG�,QFOXVLRQ��1DWLRQDO�3ROLFH��&RXUWV��
3XEOLF�'HIHQGHU�2IILFH��2IILFH�RI�WKH�3URVHFXWRU�
*HQHUDO��0LQLVWU\�RI�6WDWH�$GPLQLVWUDWLRQ�DQG�
VHOHFW�0XQLFLSDO�$XWKRULWLHV��6HFUHWDU\�RI�6WDWH�
IRU�9RFDWLRQDO�7UDLQLQJ�DQG�(PSOR\PHQW�3ROLF\��
6HFUHWDU\�RI�6WDWH�IRU�6RFLDO�&RPPXQLFDWLRQ��
<RXWK�3DUOLDPHQW��,QVWLWXWH�IRU��
(QWUHSUHQHXUVKLS�6XSSRUW�DQG��'HYHORSPHQW�
�,$'(���

Ͳ� &LYLO�6RFLHW\�±�$W�WKLV�VWDJH�RI�SURJUDPPH�
GHVLJQ�VSHFLILF��VSHFLILF�&62V�KDYH�QRW�EHHQ�
DJUHHG�DV�LPSOHPHQWLQJ�SDUWQHUV��7KH�SDUWQHUV�
LQYROYHG�LQ�SURJUDPPH�GHVLJQ�KDYH�KRZHYHU�
DJUHHG�WR�HQJDJH�ZLWK�WKH�IROORZLQJ�W\SHV�RI�
&62V��ZRPHQ¶V�ULJKWV�RUJDQL]DWLRQV�DQG�
QHWZRUNV��JUDVVURRWV�DQG�ZRPHQ�FRPPXQLW\�
JURXSV��RUJDQL]DWLRQV�RI�SHUVRQV�ZLWK�
GLVDELOLWLHV��IDLWK�EDVHG�JURXSV��1DWLRQDO�6FRXWV�
$VVRFLDWLRQ��KXPDQ�ULJKWV�DQG�JHQGHU�HTXDOLW\�
RUJDQL]DWLRQV��\RXWK�JURXSV��JLUOV¶�QHWZRUNV��
JHQGHU�HTXDOLW\�DGYRFDWHV��&RQIHGHUDWLRQ�RI�
7LPRUHVH�7UDGH�8QLRQV��.67/��DQG�RWKHUV�WR�
EH�LGHQWLILHG�GXULQJ�WKH�LQFHSWLRQ�SKDVH��

Ͳ� ,QGHSHQGHQW�&RPPLVVLRQV�DQG�2YHUVLJKW�
%RGLHV�±�3URYHGRULD�IRU�+XPDQ�5LJKWV�DQG�
-XVWLFH��&LYLO�6HUYLFH�&RPPLVVLRQ��&RPPLVVLRQ�
IRU�WKH�5LJKWV�RI�WKH�&KLOG��1DWLRQDO�3DUOLDPHQW��

Ͳ� 3ULYDWH�6HFWRU�$VVRFLDWLRQV��QRQ�VWDWH�
DFWRUV��±�&KDPEHU�RI�&RPPHUFH�DQG�,QGXVWU\�
RI�7LPRU�/HVWH��&&,7/���$VVRFLDWLRQ�RI�:RPHQ�
LQ�%XVLQHVV�LQ�7LPRU�/HVWH��$(07/����

Ͳ� 0HGLD�±�3UHVV�&RXQFLO��&RPPXQLW\�5DGLR��
6RFLDO�0HGLD�3ODWIRUPV��WR�EH�VSHFLILHG�DIWHU�
%DVHOLQH���&62V�XVLQJ�SDUWLFLSDWRU\�DQG�
&RPPXQLFDWLRQV�IRU�'HYHORSPHQW��&�'��
PHWKRGV��

Ͳ� /RFDO�$XWKRULWLHV��VXUYLYRUV�RI�YLROHQFH�DQG�
FRPPXQLW\�PHPEHUV�

3URJUDPPH�&RXQWU\��7,025�/(67(�
�

3URJUDPPH�/RFDWLRQ��SURYLQFHV�RU�SULRULW\�DUHDV����
7R�HQVXUH�HIIHFWLYH�DQG�PHDQLQJIXO�LPSDFW�RI�WKH�
6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH��WKH�3URJUDPPH�ZLOO�
IRFXV�RQ�D�FRPSUHKHQVLYH�VHW�RI�DFWLRQV�DW�WKH�QDWLRQDO�
OHYHO LQ�WKH�FDSLWDO�'LOL��FRPSOHPHQWHG�E\�FRPPXQLW\�
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��)XQGLQJ�IURP�WKH�6SRWOLJKW�,QLWLDWLYH�ZLOO�EH�DOORFDWHG�E\�WKH�2SHUDWLRQDO�6WHHULQJ�&RPPLWWHH�LQ�WZR�
GLVWLQFW�SKDVHV��3KDVH�,�ZLOO�HQWDLO�DOORFDWLQJ�����RI�WKH�IXQGLQJ�HQYHORSH��3KDVH�,,�ZLOO�RQO\�EH�DOORFDWHG�
GHSHQGLQJ�RQ�WKH�&RXQWU\�3URJUDPPH¶V�RYHUDOO�QHHGV�DQG�SHUIRUPDQFH�WRZDUGV�DFKLHYLQJ�UHVXOWV��

EDVHG�LQWHUYHQWLRQV�LQ�(UPHUD��9LTXHTXH��DQG�%RERQDUR�
PXQLFLSDOLWLHV���

3URJUDPPH�'HVFULSWLRQ��
7KH�RYHUDOO�YLVLRQ�RI�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�
7LPRU�/HVWH�LV�WKDW�ZRPHQ�DQG�JLUOV�HQMR\�WKHLU�
ULJKW�WR�D�OLIH�IUHH�RI�YLROHQFH��ZLWKLQ�DQ�LQFOXVLYH�
DQG�JHQGHU�HTXLWDEOH�7LPRU�/HVWH��
�
7KH�SURJUDPPH�LV�DOLJQHG�WR�WKH�7LPRU�/HVWH�
�1DWLRQDO�$FWLRQ�3ODQ�RQ�*HQGHU�EDVHG�9LROHQFH�
�������������DQG�1DWLRQDO�6'*�5RDGPDS��,W�ZLOO�
FRQWULEXWH�WR�WKH�HOLPLQDWLRQ�RI�GRPHVWLF�
YLROHQFH��LQWLPDWH�SDUWQHU�YLROHQFH��'9�,39��E\�
UHVSRQGLQJ�WR�WKH�QHHGV�RI�ZRPHQ�DQG�JLUOV�DQG�
DGGUHVVLQJ�WKH�XQGHUO\LQJ�FDXVHV�RI�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV��XVLQJ�D�PXOWL�VHFWRUDO�
DQG�LQWHUVHFWLRQDO�DSSURDFK�DFURVV�WKH�
HFRORJLFDO�PRGHO���
�
�
7KLV�ZLOO�LQYROYH�VWUHQJWKHQLQJ�DQG�ZLGHQLQJ�
SDUWQHUVKLSV�DQG�VROLGDULW\�DFURVV�FLYLO�VRFLHW\��
JRYHUQPHQW��PHGLD��SULYDWH�VHFWRU�DQG�
GHYHORSPHQW�SDUWQHUV��7KH�,QLWLDWLYH�ZLOO�
HPSRZHU�LQGLYLGXDOV��HTXLS�LQVWLWXWLRQV�DW�
QDWLRQDO��VXE�QDWLRQDO�DQG�FRPPXQLW\�OHYHOV�ZLWK�
WKH�SROLFLHV��V\VWHPV�DQG�PHFKDQLVPV�WR�
SUHYHQW�DQG�UHVSRQG�WR�9$:*��DQG�HQFRXUDJH�
WKH�SXEOLF�WR�FKDOOHQJH�KDUPIXO�JHQGHU�QRUPV��
8VLQJ�LQQRYDWLYH�DSSURDFKHV��WKH�6,�ZLOO�EXLOG�D�
VRFLDO�PRYHPHQW�RI�GLYHUVH�DGYRFDWHV�DQG�
DJHQWV�RI�FKDQJH�IRU�JHQGHU�HTXDOLW\�DQG�VRFLDO�
LQFOXVLRQ���
�
7KH�6SRWOLJKW�,QLWLDWLYH�ZLOO�DFFHOHUDWH�7LPRU�
/HVWH
V�SURJUHVV�WRZDUG�UHDFKLQJ�LWV�WDUJHWV�
XQGHU�WKH������$JHQGD��SDUWLFXODUO\�6'*���RQ�
*HQGHU�(TXDOLW\��EXW�DOVR�6'*���³+HDOWK�DQG�
:HOO�%HLQJ´��6'*����³4XDOLW\�(GXFDWLRQ´��6'*���
³3URPRWH�LQFOXVLYH�DQG�VXVWDLQDEOH�HFRQRPLF�
JURZWK��HPSOR\PHQW�DQG�GHFHQW�ZRUN�IRU�DOO´��
6'*����³5HGXFHG�,QHTXDOLWLHV´��6'*����
³6XVWDLQDEOH�&LWLHV�DQG�&RPPXQLWLHV´��6'*����
³3HDFH��-XVWLFH�DQG�6WURQJ�,QVWLWXWLRQV´��DQG�
6'*����RQ�³3DUWQHUVKLSV´��
��
,W�ZLOO�FRQWULEXWH�WR�WKH�1DWLRQDO�6WUDWHJLF�
'HYHORSPHQW�3ODQ�DQG�UHLQIRUFH�7LPRU�/HVWH
V�
LPSOHPHQWDWLRQ�RI�FRPPLWPHQWV�XQGHU�WKH�
%HLMLQJ�3ODWIRUP�IRU�$FWLRQ��WKH�&RQFOXGLQJ�
2EVHUYDWLRQV�RI�WKH�&('$:�&RPPLWWHH��

7RWDO�&RVW�RI�WKH�6SRWOLJKW�&RXQWU\�3URJUDPPH�
�LQFOXGLQJ�HVWLPDWHG�8QIXQGHG�%XGJHW�����
86'������������
�
7RWDO�)XQGHG�&RVW�RI�WKH�6SRWOLJKW�&RXQWU\�
3URJUDPPH��6SRWOLJKW�3KDVH�,��DQG�81�$JHQF\�
FRQWULEXWLRQ����
86'������������
�

�
%UHDNGRZQ�RI�7RWDO�)XQGHG�&RVW�E\�5812��
1DPH�RI�
5812V�

6SRWOLJKW�
3KDVH�,��86'��

81�$JHQF\�
&RQWULEXWLRQV�
�86'��

81�:RPHQ ��������� ��������
81'3 ��������� ��������
81,&() ��������� ��������
81)3$ ��������� ��������
,/2 ������� ��������
727$/� ��������� ��������

�
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&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG��DPRQJ�
RWKHU�LQWHUQDWLRQDO�REOLJDWLRQV��
�
7KH�3URJUDPPH�LV�JURXQGHG�RQ�WKH�FRUH�
SULQFLSOH�RI�OHDYLQJ�QR�RQH�EHKLQG�DQG�UHDFKLQJ�
WKH�IXUWKHVW�EHKLQG�ILUVW��7KH�LQWHUYHQWLRQV�KDYH�
EHHQ�GHVLJQHG�WR�WDUJHW�ZRPHQ�DQG�JLUOV�PRVW�
PDUJLQDOL]HG��UXUDO��SRRU��ZLWK�GLVDELOLWLHV�DQG�
\RXQJ�PRWKHUV���DW�KLJKHU�ULVN�RI�LQWLPDWH�SDUWQHU�
YLROHQFH�DQG�JURXSV�WKDW�IDFH�PXOWLSOH�RU�
LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ���

(VWLPDWHG�1R��RI�%HQHILFLDULHV�±D�EUHDNGRZQ�
E\�3LOODU�DQG�PHWKRGRORJ\�XVHG�IRU�HVWLPDWLRQ�LV�
SURYLGHG�LQ�6HFWLRQ�(UURU��5HIHUHQFH�VRXUFH�
QRW�IRXQG��RI�WKLV�GRFXPHQW�
�
,QGLFDWLYH�
QXPEHUV�

'LUHFW� ,QGLUHFW�

:RPHQ� ������� ��������
*LUOV� � �������� ��������
0HQ� ������� ��������
%R\V� �������� ��������
727$/� �������� ����������

6WDUW�'DWH����-DQXDU\������
�
(QG�'DWH�����'HFHPEHU������
�
7RWDO�GXUDWLRQ��LQ�PRQWKV��� 36 months 

7KH�GXUDWLRQ�RI�WKH�&RXQWU\�3URJUDPPH�VKRXOG�EH�
PD[LPXP�RI���\HDUV�

�
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$EEUHYLDWLRQV�DQG�$FURQ\PV�
�
$(07/�
$6&�

$VVRFLDWLRQ�RI�:RPHQ�LQ�%XVLQHVV�LQ�7LPRU�/HVWH�
$FFHVV�WR�-XVWLFH�&OLQLFV

&('$:� &RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�$JDLQVW�
:RPHQ�

&R$�
&3�6&�

&RXUW�RI�$SSHDO�
&RXQWU\�3URJUDPPH�6WHHULQJ�&RPPLWWHH

&3'� &RXQWU\�3URJUDPPH�'RFXPHQW�
&6� &LYLO�6RFLHW\�
&6�15*� &LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS�
&6&� &LYLO�6HUYLFH�&RPPLVVLRQ
&6(�� &RPSUHKHQVLYH�6H[XDO�(GXFDWLRQ
&62� &LYLO�6RFLHW\�2UJDQL]DWLRQ
')$7� $XVWUDOLDQ�'HSDUWPHQW�RI�)RUHLJQ�$IIDLUV�DQG�7UDGH
'+6� 'HPRJUDSKLF�DQG�+HDOWK�6XUYH\
'9� 'RPHVWLF�9LROHQFH
(%&� (QVLQR�%DVLNX�&HQWUDO��&HQWUDO�%DVLF�(GXFDWLRQ�
(')� (XURSHDQ�'HYHORSPHQW�)XQG�
(5$�$)� (QKDQFLQJ�5XUDO�$FFHVV��(5$��$JUR�)RUHVWU\�3URMHFW
(8� (XURSHDQ�8QLRQ�
(8'� (XURSHDQ�8QLRQ�'HOHJDWLRQ
(9$:*� (QGLQJ�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV
*$3� (XURSHDQ�8QLRQ�*HQGHU�$FWLRQ�3ODQ����������
*%9� *HQGHU�%DVHG�9LROHQFH�
*,,� *HQGHU�,QHTXDOLW\�,QGH[
*5%� *HQGHU�5HVSRQVLYH�%XGJHWLQJ
*7*� *HQGHU�7KHPH�*URXS
*:*�
,$'(�

*HQGHU�:RUNLQJ�*URXS�
,QVWLWXWR�GH�$SRLR�DR�'HVHQYROYLPHQWR�(PSUHVDULDO��,QVWLWXWH�IRU��
(QWUHSUHQHXUVKLS�6XSSRUW�DQG��'HYHORSPHQW�

,06� ,QIRUPDWLRQ�0DQDJHPHQW�6\VWHP
,1*2� ,QWHUQDWLRQDO�1RQ�*RYHUQPHQWDO�2UJDQL]DWLRQ
,39�
.67/�

,QWLPDWH�3DUWQHU�9LROHQFH�
&RQIHGHUDWLRQ�RI�7LPRUHVH�7UDGH�8QLRQ

/$'9� /DZ�$JDLQVW�'RPHVWLF�9LROHQFH
/*%74,� /HVELDQ��*D\��%LVH[XDO� 7UDQVJHQGHU� 4XHHU DQG ,QWHUVH[
/,9(6� /LVWHQ��,QTXLUH��9DOLGDWH��(QKDQFH�6DIHW\�	�6XSSRUW��IRU�ILUVW�OLQH�KHDOWK�

VXSSRUW��
/12%� /HDYLQJ�1R�2QH�%HKLQG
0R(� 0LQLVWU\�RI�(GXFDWLRQ��<RXWK�DQG�6SRUW
0R)�� 0LQLVWU\�RI�)LQDQFH
0R+� 0LQLVWU\�RI�+HDOWK
0R-� 0LQLVWU\�RI�-XVWLFH
066,� 0LQLVWU\�RI�6RFLDO�6ROLGDULW\�DQG�,QFOXVLRQ�
1$3�*%9� 1DWLRQDO�$FWLRQ�3ODQ�RQ�*HQGHU�%DVHG�9LROHQFH�
1*2� 1RQ�*RYHUQPHQWDO�2UJDQL]DWLRQ
1,3�
23*�
3'2�

(8�±�7/�1DWLRQDO�,QGLFDWLYH�3URJUDPPH��������������
2IILFH�RI�WKH�3URVHFXWRU�*HQHUDO�
3XEOLF�'HIHQGHU�2IILFH

302� 3ULPH�0LQLVWHU¶V�2IILFH
317/� 1DWLRQDO�3ROLFH�RI�7LPRU�/HVWH�
37$� 3DUHQWV�DQG�7HDFKHUV�$VVRFLDWLRQV
5�'� 5RDGV�IRU�'HYHORSPHQW�3URJUDPPH
5&2� 5HVLGHQW�&RRUGLQDWRU¶V�2IILFH�
5812V� 5HFLSLHQW�81�2UJDQL]DWLRQV
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6&� 6WXGHQWV�&RXQFLOV
6'*V� 6XVWDLQDEOH�'HYHORSPHQW�*RDOV
6'3� 7LPRU�/HVWH�6WUDWHJLF�'HYHORSPHQW�3ODQ����������
6()23(� 6HFUHWDU\�RI�6WDWH�IRU�9RFDWLRQDO�7UDLQLQJ�DQG�(PSOR\PHQW
6(,,� 6HFUHWDU\�RI�6WDWH�IRU�(TXDOLW\�DQG�,QFOXVLRQ
6,� 6SRWOLJKW�,QLWLDWLYH
623V�
66<6�

6WDQGDUG�2SHUDWLRQ�3URFHGXUHV��
6HFUHWDU\�RI�6WDWH�IRU�<RXWK�DQG�6SRUWV

81� 8QLWHG�1DWLRQV�
81'$)� 8QLWHG�1DWLRQV�'HYHORSPHQW�$VVLVWDQFH�)UDPHZRUN
816'&)�
9$&�
9$:&�

8QLWHG�1DWLRQV�6XVWDLQDEOH�'HYHORSPHQW�&RRSHUDWLRQ�)UDPHZRUN�
9LROHQFH�DJDLQVW�&KLOGUHQ�
9LROHQFH�$JDLQVW�:RPHQ�DQG�&KLOGUHQ�

9$:*�� 9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV
830$� 3ODQQLQJ��0RQLWRULQJ�DQG�(YDOXDWLRQ�8QLW�
9&'� 9LUWXDO�&RXQWU\�'LDORJXH�
938� 9XOQHUDEOH�3HUVRQV�8QLW
:((� :RPHQ¶V�(FRQRPLF�(PSRZHUPHQW�

�
�
� �
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'HILQLWLRQV��
�

'HFHQWUDOL]DWLRQ��3URFHVV�RI�GLVSHUVLQJ�GHFLVLRQ�PDNLQJ�RU�JRYHUQPHQW�DGPLQLVWUDWLRQ�FORVHU�WR�WKH�
SRLQW�RI�VHUYLFH�RU�DFWLRQ��

'RPHVWLF� 9LROHQFH� LV� GHILQHG� DV� YLROHQFH� SHUSHWUDWHG� E\� LQWLPDWH� SDUWQHUV� DQG� RWKHU� IDPLO\�
PHPEHUV��DQG�PDQLIHVWHG� WKURXJK��physical abuse��H�J��VODSSLQJ��EHDWLQJ��DUP�WZLVWLQJ��VWDEELQJ��
VWUDQJOLQJ�� EXUQLQJ�� FKRNLQJ�� NLFNLQJ�� WKUHDWV� ZLWK� DQ� REMHFW� RU� ZHDSRQ�� DQG� PXUGHU��� sexual 
abuse��H�J��FRHUFHG�VH[�WKURXJK�WKUHDWV��LQWLPLGDWLRQ�RU�SK\VLFDO�IRUFH��XQZDQWHG�VH[XDO�DFWV��IRUFLQJ�
VH[� ZLWK� RWKHUV� RU� VH[XDO� DFWV� ZLWKRXW� YROXQWDU\� FRQVHQW��� psychological abuse �H�J�� WKUHDWV� RI�
DEDQGRQPHQW�RU�DEXVH��FRQILQHPHQW�WR�WKH�KRPH��VXUYHLOODQFH��WKUHDWV�WR�WDNH�DZD\�FXVWRG\�RI�WKH�
FKLOGUHQ��GHVWUXFWLRQ�RI�REMHFWV��LVRODWLRQ��YHUEDO�DJJUHVVLRQ�DQG�FRQVWDQW�KXPLOLDWLRQ���DQG�economic 
violence��H�J��GHQLDO�RI�IXQGV��UHIXVDO�WR�FRQWULEXWH�ILQDQFLDOO\��GHQLDO�RI�IRRG�DQG�EDVLF�QHHGV��DQG�
FRQWUROOLQJ�DFFHVV�WR�KHDOWK�FDUH��HPSOR\PHQW��HWF����

(FRORJLFDO�0RGHO��$�PRGHO�WR�KHOS�XQGHUVWDQG�WKH�URRW�FDXVHV�DQG�ULVN�IDFWRUV�RI�YLROHQFH�WKDW�QHHG�
WR� EH� LGHQWLILHG� DQG�DGGUHVVHG�E\� SUHYHQWLRQ� VWUDWHJLHV��7KH�PRGHO� LGHQWLILHV� ULVN� IDFWRUV� DW� IRXU�
OHYHOV�� LQGLYLGXDO�� UHODWLRQVKLS�� FRPPXQLW\� DQG� VRFLHWDO�� 7KH�HFRORJLFDO�PRGHO� KHOSV� WR� FODULI\� WKH�
FDXVHV�RI�YLROHQFH�DQG�WKHLU�FRPSOH[�LQWHUDFWLRQV��7KH�PRGHO�LV�PXOWLOHYHO��DOORZLQJ�IRU�WKH�LQWHUDFWLRQ�
RI�IDFWRUV�ERWK�EHWZHHQ�WKH�GLIIHUHQW�OHYHOV�DV�ZHOO�DV�DW�WKH�VDPH�OHYHO�DQG�VXJJHVWV�WKDW�WR�SUHYHQW�
YLROHQFH�LW�LV�QHFHVVDU\�WR�GHYHORS�LQWHUYHQWLRQV�DW�WKH�GLIIHUHQW�OHYHOV��

(FRQRPLF�$EXVH��&DXVLQJ�RU�DWWHPSWLQJ�WR�FDXVH�DQ�LQGLYLGXDO�WR�EHFRPH�ILQDQFLDOO\�GHSHQGHQW�RQ�
DQRWKHU� SHUVRQ�� E\� REVWUXFWLQJ� WKHLU� DFFHVV� WR� RU� FRQWURO� RYHU� UHVRXUFHV� DQG�RU� LQGHSHQGHQW�
HFRQRPLF�DFWLYLW\��

*HQGHU�%DVHG�9LROHQFH��*%9���9LROHQFH�WKDW�UHVXOWV�LQ��RU�LV�OLNHO\�WR�UHVXOW�LQ��SK\VLFDO��VH[XDO�RU�
SV\FKRORJLFDO� KDUP� RU� VXIIHULQJ�� DJDLQVW� VRPHRQH� EDVHG� RQ� JHQGHU� GLVFULPLQDWLRQ�� JHQGHU� UROH�
H[SHFWDWLRQV�DQG�RU�JHQGHU�VWHUHRW\SHV��RU�EDVHG�RQ�WKH�GLIIHUHQWLDO�SRZHU�VWDWXV�OLQNHG�WR�JHQGHU��

*HQGHU�5HVSRQVLYH�%XGJHWLQJ��*5%���$Q�DSSURDFK�WR�HQVXUH�HTXDO�LPSDFW�RI�DFWXDO�JRYHUQPHQW�
H[SHQGLWXUH�DQG�UHYHQXH�RQ�ZRPHQ�DQG�JLUOV�DV�FRPSDUHG�WR�PHQ�DQG�ER\V��,W�QHLWKHU�UHTXLUHV�VHSDUDWH�
EXGJHWV�IRU�ZRPHQ��QRU�GRHV�LW�DLP�WR�VROHO\�LQFUHDVH�VSHQGLQJ�RQ�ZRPHQ�VSHFLILF�SURJUDPPHV��,W�KHOSV�
JRYHUQPHQWV�GHFLGH�KRZ�SROLFLHV��SODQV�QHHG�WR�EH�IRUPHG��DQG�ZKHUH�UHVRXUFHV�VKRXOG�EH�DOORFDWHG�
WR�DGGUHVV�JHQGHU�LQHTXDOLWLHV��

+HDOWK�FDUH�SURYLGHU�� LV�DQ� LQGLYLGXDO�RU�DQ�RUJDQL]DWLRQ� WKDW�SURYLGHV�KHDOWK�FDUH� VHUYLFHV� LQ�D�
V\VWHPDWLF�ZD\��$Q�LQGLYLGXDO�KHDOWK�FDUH�SURYLGHU�PD\�EH�D�KHDOWK�FDUH�SURIHVVLRQDO��D�FRPPXQLW\�
KHDOWK�ZRUNHU�� RU� DQ\�SHUVRQ�ZKR� LV� WUDLQHG�DQG�NQRZOHGJHDEOH� LQ�KHDOWK��2UJDQL]DWLRQV� LQFOXGH�
KRVSLWDOV�� FOLQLFV�� SULPDU\� FDUH� FHQWUHV� DQG� RWKHU� VHUYLFH� GHOLYHU\� SRLQWV�� 3ULPDU\� KHDOWK� FDUH�
SURYLGHUV�DUH�QXUVHV��PLGZLYHV��GRFWRUV��RWKHUV��

,QWLPDWH� 3DUWQHU� 9LROHQFH� �,39��� $� SDWWHUQ� RI� DVVDXOWLYH� DQG� FRHUFLYH� EHKDYLRXUV�� LQFOXGLQJ�
SK\VLFDO��VH[XDO��DQG�SV\FKRORJLFDO�DWWDFNV��DV�ZHOO�DV�HFRQRPLF�FRHUFLRQ��WKDW�DGXOWV�RU�DGROHVFHQWV�
XVH�DJDLQVW� WKHLU� LQWLPDWH�SDUWQHUV�� ,W� LQFOXGHV�D�UDQJH�RI�VH[XDOO\��SV\FKRORJLFDOO\�DQG�SK\VLFDOO\�
FRHUFLYH�DFWV�XVHG�DJDLQVW�DGXOW�RU�DGROHVFHQWV�E\�D�FXUUHQW�RU�IRUPHU�LQWLPDWH�SDUWQHU��ZLWKRXW�WKHLU�
FRQVHQW��7KRXJK�ZRPHQ�FDQ�EH�YLROHQW�WRZDUG�PHQ�LQ�UHODWLRQVKLSV��DQG�YLROHQFH�H[LVWV�LQ�VDPH�
VH[�SDUWQHUVKLSV�� WKH� ODUJHVW�EXUGHQ�RI� LQWLPDWH�SDUWQHU� YLROHQFH� LV� LQIOLFWHG�E\�PHQ�DJDLQVW� WKHLU�
IHPDOH�SDUWQHUV��

-XVWLFH�VHUYLFH�SURYLGHUV��6WDWH�JRYHUQPHQW�RIILFLDOV��MXGJHV��SURVHFXWRUV��SROLFH��OHJDO�DLG��FRXUW�
DGPLQLVWUDWRUV��ODZ\HUV��SDUDOHJDOV��DQG�YLFWLP�VXS��SRUW�VRFLDO�VHUYLFHV�VWDII���

0DVFXOLQLWLHV��7KH�GLIIHUHQW�QRWLRQV�RI�ZKDW� LW�PHDQV� WR�EH�D�PDQ�� LQFOXGLQJ� LGHDOV�DERXW�PHQ¶V�
FKDUDFWHULVWLFV��UROHV�DQG�LGHQWLWLHV��FRQVWUXFWHG�EDVHG�RQ�FXOWXUDO��VRFLDO�DQG�ELRORJLFDO�IDFWRUV�DQG�
FKDQJH�RYHU�WLPH��

6XUYLYRU�&HQWHUHG�$SSURDFK�LV�GHILQHG�LQ�WKH�81�(VVHQWLDO�6HUYLFHV�3DFNDJH�IRU�ZRPHQ�DQG�JLUOV�

�������������������������������������������������
�� KWWS���HQGYDZQRZ�RUJ�HQ�DUWLFOHV�����JORVVDU\�RI�WHUPV�IURP�SURJUDPPLQJ�HVVHQWLDOV�DQG�
PRQLWRULQJ�DQG�HYDOXDWLRQ�VHFWLRQV�KWPO� DQG� 81� (VVHQWLDO� 6HUYLFHV� 3DFNDJH� IRU� ZRPHQ� DQG� JLUOV�
VXEMHFW�WR�YLROHQFH��KWWS���ZZZ�XQZRPHQ�RUJ�HQ�GLJLWDO�OLEUDU\�SXEOLFDWLRQV���������HVVHQWLDO�VHUYLFHV�
SDFNDJH�IRU�ZRPHQ�DQG�JLUOV�VXEMHFW�WR�YLROHQFH���
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VXEMHFWHG�WR�YLROHQFH�DV�DQ�DSSURDFK�WKDW�SODFHV�³the rights, needs and desires of women and girls 
as the centre of focus of service delivery. This requires consideration of the multiple needs of victims 
and survivor, the various risks and vulnerabilities, the impact of decisions and actions taken, and 
ensures services are tailored to the unique requirements of each individual women and girl. Services 
should respond to her wishes�´��

6RFLDO� VHUYLFHV�� UHVSRQGLQJ� WR� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV� DUH� VSHFLILFDOO\� IRFXVHG� RQ�
YLFWLPV�VXUYLYRUV�RI�YLROHQFH��7KH\�DUH�LPSHUDWLYH�IRU�DVVLVWLQJ�ZRPHQ¶V�UHFRYHU\�IURP�YLROHQFH��WKHLU�
HPSRZHUPHQW� DQG� SUHYHQWLQJ� WKH� UHRFFXUUHQFH� RI� YLROHQFH� DQG�� LQ� VRPH� LQVWDQFHV�� ZRUN� ZLWK�
SDUWLFXODU�SDUWV�RI�VRFLHW\�RU�WKH�FRPPXQLW\�WR�FKDQJH�WKH�DWWLWXGHV�DQG�SHUFHSWLRQV�RI�YLROHQFH��7KH\�
LQFOXGH�� EXW� DUH� QRW� OLPLWHG� WR�� SURYLGLQJ� SV\FKR�VRFLDO� FRXQVHOOLQJ�� ILQDQFLDO� VXSSRUW�� FULVLV�
LQIRUPDWLRQ��VDIH�DFFRPPRGDWLRQ�� OHJDO�DQG�DGYRFDF\�VHUYLFHV��KRXVLQJ�DQG�HPSOR\PHQW�VXSSRUW�
DQG�RWKHUV��WR�ZRPHQ�DQG�JLUOV�ZKR�H[SHULHQFH�YLROHQFH��,Q�WKH�3DFLILF��VRFLDO�VHUYLFHV�DUH�SULPDULO\�
SURYLGHG�E\�&62V��

9LROHQFH�DJDLQVW�&KLOGUHQ��$OO� IRUPV�RI�SK\VLFDO�RU�PHQWDO� YLROHQFH�� LQMXU\�RU�DEXVH��QHJOHFW�RU�
QHJOLJHQW� WUHDWPHQW�� PDOWUHDWPHQW� RU� H[SORLWDWLRQ�� LQFOXGLQJ� VH[XDO� DEXVH�� ZKLOH� LQ� WKH� FDUH� RI�
SDUHQW�V��� OHJDO�JXDUGLDQ�V��RU�DQ\�RWKHU�SHUVRQ�ZKR�KDV�WKH�FDUH�RI�WKH�FKLOG���7KHUH�DUH�VHYHUDO�
DUHDV�RI�LQWHUVHFWLRQ�EHWZHHQ�YLROHQFH�DJDLQVW�FKLOGUHQ�DQG�YLROHQFH�DJDLQVW�ZRPHQ��QDPHO\�VKDUHG�
ULVN� IDFWRUV�� FR�RFFXUUHQFH�ZLWKLQ� WKH� IDPLO\�� FRPPRQ� FRQVHTXHQFHV�� DQG� LQWHU�JHQHUDWLRQDO� DQG�
F\FOLFDO�QDWXUH�RI�9$&�DQG�9$:���

9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV��$Q\�DFW�RI�JHQGHU�EDVHG�YLROHQFH�WKDW�UHVXOWV�LQ��RU�LV�OLNHO\�WR�
UHVXOW�LQ��SK\VLFDO��VH[XDO�RU�SV\FKRORJLFDO�KDUP�RU�VXIIHULQJ�WR�ZRPHQ�DQG�JLUOV��LQFOXGLQJ�WKUHDWV�RI�
VXFK�DFWV��FRHUFLRQ�RU�DUELWUDU\�GHSULYDWLRQ�RI�OLEHUW\��ZKHWKHU�RFFXUULQJ�LQ�SXEOLF�RU�LQ�SULYDWH�OLIH��
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��$UWLFOH����RI�WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG��&5&���
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,�� ([HFXWLYH�6XPPDU\��
�
7LPRU�/HVWH�LV�DW�DQ�LPSRUWDQW�FURVVURDG�LQ�������DIWHU�DFKLHYLQJ�VLJQLILFDQW�SURJUHVV�LQ�WKH����\HDUV�
VLQFH� LWV�KLVWRULF� YRWH� IRU� LQGHSHQGHQFH��7KH�\RXQJ�FRXQWU\�RI������PLOOLRQ�SHRSOH�KDV�PDGH�PDQ\�
PLOHVWRQHV�GHPRQVWUDWLQJ�LWV�FRPPLWPHQW�WR�HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��(9$:*��DQG�
LQWLPDWH�SDUWQHU�YLROHQFH��$W�WKH�VDPH�WLPH��WKH�\RXWKIXO�QDWLRQ��ZLWK�PRUH�WKDQ�����RI�WKH�SRSXODWLRQ�
XQGHU����DQG�PRUH�WKDQ�KDOI�OLYLQJ�LQ�UXUDO�DUHDV��KDV�EHHQ�XQDEOH�WR�VKLIW�WKH�KLJK�WROHUDQFH�IRU�PHQ¶V�
SHUSHWUDWLRQ� RI� YLROHQFH� DJDLQVW� ZRPHQ�� 'HVSLWH� WKH� YLVLRQ� IRU� HTXDOLW\�� YLROHQFH� DJDLQVW� ZRPHQ�
UHPDLQV�ZLGHVSUHDG��ZLWK�HVWLPDWHV�IURP�����WR�����RI�ZRPHQ�H[SHULHQFLQJ�YLROHQFH�LQ�WKHLU�OLIHWLPH��
LQFOXGLQJ� \RXQJ�ZRPHQ� EHWZHHQ� WKH� DJHV� RI� ��� DQG� ���� 7KH�*RYHUQPHQW� UHFRJQL]HV� 9$:*� LV� D�
VLJQLILFDQW�EDUULHU�WR�WKH�FRXQWU\¶V�GHYHORSPHQW��DV�LQGLFDWHG�LQ�LWV������9ROXQWDU\�1DWLRQDO�5HYLHZ�RQ�
WKH� 6XVWDLQDEOH� 'HYHORSPHQW� *RDOV� �6'*V��� $V� VXFK�� WKH� 6SRWOLJKW� ,QLWLDWLYH� �6,�� LQ� 7LPRU�/HVWH��
GHVLJQHG�DV�DQ�6'*�GHPRQVWUDWLRQ�IXQG��EULQJV�D�XQLTXH�RSSRUWXQLW\�WR�DFFHOHUDWH�PRPHQWXP�DFURVV�
DFWRUV�WR�HQG�9$:*�LQ�D�KROLVWLF�DQG�LQQRYDWLYH�ZD\���
�
,Q� DGGLWLRQ� WR� UHSRUWLQJ� RQ� SURJUHVV�PDGH� DJDLQVW� WKH� 6'*V�� 7LPRU�/HVWH¶V� UHYLHZV� RI� WKH� %HLMLQJ�
3ODWIRUP�RI�$FWLRQ�����DQG�IRUWKFRPLQJ�UHSRUW�WR�WKH�&('$:�&RPPLWWHH�LQ������KLJKOLJKW�WKH�QHHG�IRU�
D�FRPSUHKHQVLYH�DSSURDFK�WR�HQGLQJ�9$:*��(YLGHQFH�DQG�H[SHULHQFH�VXJJHVW�WKDW�DQ\�PHDQLQJIXO�
FRQWULEXWLRQ�PXVW�EULQJ�WRJHWKHU�WKH�VXFFHVVIXO�HIIRUWV�WR�GDWH��ZKLOH�LQYHVWLQJ�LQ�SURYHQ�LQWHUYHQWLRQV�
WKDW�FDQ�VWRS�YLROHQFH�EHIRUH�LW�EHJLQV�DQG�GHHSHQ�LQYHVWPHQWV�LQ�PDNLQJ�FRPPLWPHQWV�WXUQ�WR�DFWLRQ��
7KH�6,�ZLOO�OHYHUDJH�WKH�81�)DPLO\�DQG�(XURSHDQ�8QLRQ��(8�¶V�UROH�VXSSRUWLQJ�JRYHUQPHQW�DQG�FLYLO�
VRFLHW\�� H[SHUWLVH� LQ� 9$:*� JOREDOO\� DQG� FROODERUDWLRQ� ZLWK� SULYDWH� VHFWRU� DQG� RWKHU� GHYHORSPHQW�
SDUWQHUV��,W�ZLOO�KHOS�UDLVH�WKH�YLVLELOLW\�DQG�VXSSRUW�WKH�H[SDQVLRQ�RI�HIIHFWLYH�SUDFWLFHV�±�IURP�WKH�YDULRXV�
SLORWV�LPSOHPHQWHG�LQ�WKH�SDVW����\HDUV����DV�ZHOO�DV�QHZ�LQLWLDWLYHV�DQG�LQQRYDWLRQV�IURP�FRPPXQLWLHV�
WKHPVHOYHV���
�
$FURVV�WKH�VL[�SLOODUV��WKH�6SRWOLJKW�,QLWLDWLYH��6,��LQ�7LPRU�/HVWH�ZLOO�LPSRUWDQWO\�EULQJ�ZRPHQ�DQG�JLUOV�
WR� WKH� FHQWUH� RI� WKH� LQWHUYHQWLRQV�� UHFRJQL]LQJ� WKDW� WKH� HPSRZHUPHQW� RI� ZRPHQ� DQG� JLUOV�� LQ� WKHLU�
GLYHUVLW\��LV�WKH�VWDUWLQJ�SRLQW�WR�HOLPLQDWLQJ�WKH�YLROHQFH�WKH\�IDFH��7KH�3URJUDPPH�LV�FRPSUHKHQVLYH�
DQG�VHHNV�WR�VWUHQJWKHQ�UHODWLRQVKLSV�EHWZHHQ�SDUWQHUV��ZKLFK�ZLOO�DGGUHVV�WKH�FULWLFDO�QHHG�WR�HQJDJH�
PHQ��ZKR�DUH�PRVW�RIWHQ�WKH�SHUSHWUDWRUV�RI�9$:*��EXW�KDYH�DQ�LPSRUWDQW�UROH�DV�DJHQWV�RI�FKDQJH��,W�
ZLOO�DOVR�WDNH�DQ�H[SOLFLW�DSSURDFK�WR�LQWHJUDWLQJ�WKH�H[SHULHQFHV�RI�ZRPHQ�ZKR�IDFH�PXOWLSOH�IRUPV�RI�
GLVFULPLQDWLRQ��LQ�OLQH�ZLWK�WKH�6'*�SULQFLSOH�RI�/HDYLQJ�1R�2QH�%HKLQG��/12%�����
�
7KH�3URJUDPPH�ZLOO�DSSO\�D�OLIHF\FOH�DSSURDFK�WR�YLROHQFH��UHFRJQL]LQJ�WKH�FRQWLQXXP�RI�YLROHQFH�WKDW�
ZRPHQ�DQG�JLUOV�PD\�H[SHULHQFH��WKHLU�H[SRVXUH�WR�VSHFLILF�IRUPV�RI�YLROHQFH�DFURVV�HDFK�VWDJH�RI�WKHLU�
OLIH��DV�ZHOO�DV�WKH�QHHG�WR�DGDSW�WKH�SUHYHQWLRQ�DQG�UHVSRQVHV�DFFRUGLQJO\��)XUWKHUPRUH��JLUOV�DQG�ER\V�
ZKR� DUH� H[SRVHG� WR� LQWLPDWH� SDUWQHU� YLROHQFH� DUH� PRUH� OLNHO\� WR� EH� LQYROYHG� LQ� DEXVLYH� DGXOW�
UHODWLRQVKLSV� DQG� DUH� PRUH� OLNHO\� WR� XVH� KDUVK� SDUHQWLQJ� DJDLQVW� WKHLU� RZQ� FKLOGUHQ�� 7KLV�� LQ� WXUQ��
LQFUHDVHV� WKH� ULVNV� RI� WKHLU� RZQ� FKLOGUHQ� SHUSHWUDWLQJ� RU� H[SHULHQFLQJ� ,39�'9� DV� DGXOWV�� WKXV�
SHUSHWXDWLQJ� WKH� LQWHU�JHQHUDWLRQDO� F\FOH� RI� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV�� )RU� WKLV� UHDVRQ��
DGROHVFHQWV� ZLOO� IRUP� D� FULWLFDO� WDUJHW� IRU� SUHYHQWLRQ� SURJUDPPLQJ�� JLYHQ� WKDW� YLFWLPL]DWLRQ� DQG�
SHUSHWUDWLRQ�RI�9$:*�RIWHQ�ILUVW�RFFXUV�LQ�DGROHVFHQFH��
�
7KH� 6,� ZLOO� PRELOL]H� NH\� LQIOXHQFHUV� IURP� FRPPXQLWLHV�� DFURVV� JHQGHU� LGHQWLWLHV�� JHQHUDWLRQV� DQG�
VHFWRUV��<RXQJ�SHRSOH��LQ�WKHLU�\HDUV�RI�WUDQVLWLRQ�LQWR�DGROHVFHQFH�DQG�EHFRPLQJ�DQ�DGXOW��DUH�NH\�WR�
EUHDNLQJ�WKH�LQWHU�JHQHUDWLRQDO�F\FOH�RI�YLROHQFH��$V�D�PDMRULW\�RI�WKH�SRSXODWLRQ�LQ�7LPRU�/HVWH��\RXQJ�
SHRSOH�ZLOO� EH� HQJDJHG� LQ� GLIIHUHQW� VSDFHV� �� IURP� WKHLU� KRPHV�� VFKRROV�� FRPPXQLWLHV� DQG� UHOLJLRXV�
JURXSV�� 7KLV�ZLOO� FUHDWH�PXOWLSOH� RSSRUWXQLWLHV� WR� HQFRXUDJH� JHQGHU� HTXLWDEOH� QRUPV�� DWWLWXGHV� DQG�
SUDFWLFHV�DQG�EXLOG�KHDOWK\�UHODWLRQVKLS�VNLOOV�LQ�SULYDWH��SURIHVVLRQDO�DQG�VRFLDO�VSDFHV���
&LYLO�VRFLHW\�ZLOO�FRQWLQXH�WR�SOD\�D�VLJQLILFDQW�UROH�DFURVV�WKH�SLOODUV��DQG�WKH�ZRPHQ¶V�PRYHPHQW�ZLOO�
EH� VWUHQJWKHQHG� WKURXJK� RUJDQL]DWLRQDO� GHYHORSPHQW� VXSSRUW�� DQG� E\� ODXQFKLQJ� D� JURXQG�EUHDNLQJ�
SURFHVV�RI�H[SORULQJ�ZKDW�WKH�PRYHPHQW�QHHGV�DQG�GLVFXVVLQJ�ZLWK�WUDGLWLRQDO�GRQRUV�KRZ�VXSSRUW�FDQ�
EH�PRUH�LPSDFWIXO�DQG�VXVWDLQDEOH��7KLV�HQDEOHV�ZRPHQ¶V�RUJDQL]DWLRQV��LQ�WKHLU�GLYHUVLW\��WR�WDNH�DQ�
LPSRUWDQW�UROH� OHDGLQJ�WKH�HIIRUWV�RQ�(9$:*�DQG�ZLOO�HQFRXUDJH�FROODERUDWLRQ�DQG�JUHDWHU�VROLGDULW\�
DFURVV�JURXSV���
�
1DWLRQDO�DFWLRQV�ZLOO�EH�FRQQHFWHG�ZLWK�PXQLFLSDO�HIIRUWV�RXWVLGH�WKH�FDSLWDO��ZKHUH�WKH�YDVW�PDMRULW\�RI�
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WKH�SRSXODWLRQ�OLYHV��WR�VWUHQJWKHQ�WKH�IORZ�RI�LQIRUPDWLRQ�DQG�LQSXWV�EHWZHHQ�FRPPXQLWLHV�DQG�QDWLRQDO�
DFWRUV�GULYLQJ�SROLF\�DQG�OHJLVODWLRQ��7KLV�ZLOO�HQVXUH�WKDW�YRLFHV�RI�WKH�PRVW�YXOQHUDEOH�DQG�PDUJLQDOL]HG�
DUH�KHDUG�DQG�FRQWULEXWH�WR�WKH�RQJRLQJ�GHFHQWUDOL]DWLRQ�SURFHVVHV��ZKLOH�HQKDQFLQJ�WKH�IXQFWLRQDOLW\�
DQG�LPSDFW�RI�H[LVWLQJ�FRRUGLQDWLRQ�PHFKDQLVPV�RQ�9$:*��
�
7KH� 6,� EULQJV� D� QHZ�ZD\� RI� ZRUNLQJ� WRJHWKHU�� KDUQHVVLQJ� WKH� LQGLYLGXDO� 81� DJHQF\� H[SHUWLVH� DQG�
FROOHFWLYH�H[SHULHQFHV�RQ�(9$:*�LQ�7LPRU�/HVWH�DQG�DURXQG�WKH�ZRUOG��$�GHGLFDWHG�6,�WHDP�ZLOO�EH�
HVWDEOLVKHG�XQGHU�WKH�RYHUDOO�RYHUVLJKW�RI�WKH�81�5HVLGHQW�&RRUGLQDWRU��5&��DQG�WHFKQLFDO�FRKHUHQFH�
OHDGHUVKLS�RI�81�:RPHQ��DV�WKH�&KDLU�RI�WKH�81�*HQGHU�7KHPH�*URXS�LQ�7LPRU�/HVWH��7KH�SURFHVV�
ZLOO�LQIRUP�WKH�81¶V�QHZ�6XVWDLQDEOH�'HYHORSPHQW�&RRSHUDWLRQ�)UDPHZRUN�LQ�7LPRU�/HVWH�������������
DQG� WKH� �(8�*HQGHU� $FWLRQ�3ODQ� ,,�� ������������ �*$3��� FUHDWLQJ�RSSRUWXQLWLHV� IRU�PRUH� LQWHJUDWHG�
GLDORJXH�DFURVV�GHYHORSPHQW�SDUWQHUV�FRQWULEXWLQJ�WR�(9$:*���
�
7KH� SURJUDPPH�ZLOO� JHQHUDWH� QHZ� FRQQHFWLRQV�� OHYHUDJH� HDFK� DJHQF\� DQG� WKH�ZLGHU�81� V\VWHP¶V�
RSSRUWXQLWLHV�DQG�HQWU\�SRLQWV��DQG�IDFLOLWDWH�FUHDWLYLW\�LQ�VHHNLQJ�VROXWLRQV�WR�HQWUHQFKHG�FKDOOHQJHV��,W�
ZLOO�OLVWHQ�DQG�EXLOG�RQ�WKH�SULRULWLHV�RI�NH\�VWDNHKROGHUV�DQG�UHFRJQL]H�WKDW�HPSRZHUPHQW�DQG�FKDQJH�
PXVW�VWDUW�IURP�ZLWKLQ��7KH�81�V\VWHP�ZLOO�ZRUN�LQ�FORVH�SDUWQHUVKLS�ZLWK�WKH�(8�WR�PRGHO�WKLV�FKDQJH�
LQ�LWV�LQYHVWPHQW�DQG�DSSURDFK�WR�SDUWQHUVKLS��VWULYLQJ�WR�µwalk the talk’�LQ�(9$:*�DQG�VWUHQJWKHQ�WKH�
PRPHQWXP�RI�WKH�H[LVWLQJ�PRYHPHQW�IRU�HTXDOLW\�LQ�7LPRU�/HVWH���
�
�
� �
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���
�

,,�� 6LWXDWLRQDO�$QDO\VLV��
7LPRU�/HVWH� LV� D� 6PDOO� ,VODQG� 'HYHORSLQJ� 6WDWH�� LQGHSHQGHQW� VLQFH� ������ PDNLQJ� LW� RQH� RI� WKH�
\RXQJHVW�GHPRFUDFLHV�LQ�WKH�ZRUOG��,Q�RQO\����\HDUV��LW�KDV�WDNHQ�VLJQLILFDQW�VWHSV�WR�UHEXLOG�WKH�QDWLRQ�
DQG�UHGHILQH�LWV�IXWXUH��IROORZLQJ�PRUH�WKDQ�WKUHH�FHQWXULHV�RI�FRORQL]DWLRQ�DQG�D�YLROHQW�RFFXSDWLRQ�WKDW�
ODVWHG����\HDUV��NLOOLQJ�DSSUR[LPDWHO\�D�WKLUG�RI�LWV�SRSXODWLRQ��DQG�GLVSODFLQJ�DOPRVW�KDOI�D�PLOOLRQ�SHRSOH�
LQ�������7LPRU�/HVWH
V�SRSXODWLRQ�RI�����������PLOOLRQ�SHRSOH�LV�RQH�RI�WKH�\RXQJHVW�LQ�WKH�3DFLILF��ZLWK�
����DUH�XQGHU����\HDUV�ROG���,W�LV�WKH���WK�\RXQJHVW�QDWLRQ�LQ�WKH�ZRUOG���
�
'HVSLWH� WKH� QRWDEOH� HIIRUWV� LQ� VWDWH�EXLOGLQJ� DQG� HFRQRPLF� JURZWK� �HVSHFLDOO\� EHWZHHQ� ������������
7LPRU�/HVWH�LV�RQH�RI�WKH�OHDVW�GHYHORSHG�QDWLRQV�LQ�WKH�UHJLRQ��ZLWK�������RI�WKH�SRSXODWLRQ�OLYLQJ�
EHORZ� WKH�SRYHUW\� OLQH��'HVSLWH�KDYLQJ�D�+XPDQ�'HYHORSPHQW� ,QGH[� �+',��RI������� LQ��������ZKHQ�
ZHLJKHG�DJDLQVW�WKH�LQHTXDOLW\�IDFWRU��WKH�+',�GURSV�WR���������7KLV�LQHTXDOLW\�LV�SUHGRPLQDQW�LQ�UXUDO�
DUHDV� �� ZKHUH� ���� RI� WKH� SRSXODWLRQ� LV� GLVSURSRUWLRQDWHO\� DIIHFWHG� E\� SRYHUW\�� PDOQXWULWLRQ��
XQHPSOR\PHQW�DQG�ODFN�RI�DFFHVV�WR�TXDOLW\�HGXFDWLRQ�DQG�EDVLF�LQIUDVWUXFWXUH���
�
)LJXUH����3RYHUW\�+HDGFRXQW�5DWLR��
�

�
�
�
,QHTXDOLW\�SDUWLFXODUO\�DIIHFWV�ZRPHQ��ZKR�IDFH�GLVFULPLQDWLRQ�ZLWKLQ�WKHLU�KRPHV�DQG�VRFLHW\��DQG�
DFURVV� VHFWRUV� RI� KHDOWK�� HGXFDWLRQ�� HPSOR\PHQW� DQG� DFFHVV� WR� MXVWLFH��:RPHQ¶V� ODERXU� IRUFH�
SDUWLFLSDWLRQ�LV������SHU�FHQW��OHVV�WKDQ�KDOI�WKDW�RI�PHQ�DW������SHU�FHQW���
�
�
�
�
�

�������������������������������������������������
�������3RSXODWLRQ�&HQVXV�
��3XWWLQJ�7LPRU�/HVWH�DW����QG�SODFH�LQ� WKLV�81'3�,QGH[�DQG�ZLWKLQ�WKH�FRXQWULHV�RI�DYHUDJH�KXPDQ�
GHYHORSPHQW�
��+XPDQ�'HYHORSPHQW�,QGLFHV�DQG�,QGLFDWRUV�������6WDWLVWLFDO�8SGDWH���%ULHILQJ�QRWH�IRU�FRXQWULHV�RQ�
WKH������6WDWLVWLFDO�8SGDWH���KWWS���KGU�XQGS�RUJ�VLWHV�DOO�WKHPHV�KGUBWKHPH�FRXQWU\�QRWHV�7/6�SGI�
�� :RUOG� %DQN�� ������ $� *HQGHU�6HQVLWLYH� ,QVLJKW� RI� 3RYHUW\� 0DSSLQJ� IRU� 7LPRU�/HVWH��
KWWS���GRFXPHQWV�ZRUOGEDQN�RUJ�FXUDWHG�HQ��������������������SGI�$�*HQGHU�6HQVLWLYH�,QVLJKW�RI�
3RYHUW\�0DSSLQJ�IRU�7LPRU�/HVWH�SGI��
��,/267$7��KWWSV���ZZZ�LOR�RUJ�LORVWDW�
�
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�
�
�
)LJXUH����9XOQHUDEOH�HPSOR\PHQW��E\�ORFDWLRQ�DQG�VH[��7LPRU�/HVWH�������
�

��
�
:RPHQ�DQG�JLUOV�OLYLQJ�LQ�UXUDO�DUHDV��OLYLQJ�ZLWK�GLVDELOLWLHV��\RXQJ�PRWKHUV��DQG�ZRPHQ�LQ�YXOQHUDEOH�
HPSOR\PHQW� �VXFK� DV� GRPHVWLF� ZRUNHUV�� KDYH� HYHQ� JUHDWHU� FKDOOHQJHV� WR� DFFHVV� WKHLU� ULJKWV� DV�
HQVKULQHG�XQGHU�WKH�ODZ���
�
$OWKRXJK�WKHUH� LV� LQVXIILFLHQW�GDWD�WR�FDOFXODWH�WKH�*HQGHU�,QHTXDOLW\�,QGH[��*,,�� IRU�7LPRU�/HVWH��WKH�
����� IHPDOH� +',� YDOXH� IRU� 7LPRU�/HVWH� LV� ������� LQ� FRQWUDVW� ZLWK� ������ IRU�PDOHV�� ,Q� DGGLWLRQ�� WKH�
6SRWOLJKW�&RXQWU\�6HOHFWLRQ�3UR[\�&RPSRVLWH� ,QGLFDWRU�DQG�ZHLJKWLQJ��XVHG� LQ� OLHX�RI� WKH�*,,� IRU� WKH�
UHJLRQ��UDWHV�7LPRU�/HVWH�DV�������WKH�WKLUG�KLJKHVW�DIWHU�3DSXD�1HZ�*XLQHD�DQG�3DODX���
�
7KLV�JHQGHU�LQHTXDOLW\�IXHOV�WKH�KLJK�OHYHOV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��9$:*���ZKLFK�UHPDLQV�
RQH�RI� WKH�PRVW�ZLGHVSUHDG�KXPDQ�ULJKWV�DEXVHV� LQ�7LPRU�/HVWH��$�GHGLFDWHG�SUHYDOHQFH�VXUYH\� LQ�
����� IRXQG� WKDW�����RI�7LPRUHVH�ZRPHQ� �������\HDUV�� UHSRUWHG�KDYLQJ�H[SHULHQFHG�SK\VLFDO�
DQG�RU�VH[XDO�YLROHQFH�E\�DQ�LQWLPDWH�SDUWQHU�LQ�WKHLU�OLIHWLPH�����
�
7KH� ����� 'HPRJUDSKLF� DQG� +HDOWK� 6XUYH\� 'RPHVWLF� 9LROHQFH� 0RGXOH� VKRZHG� WKH� GLYHUVLW\� RI�
SUHYDOHQFH�DFURVV�PXQLFLSDOLWLHV��UHLQIRUFLQJ�WKH�QHHG�IRU�WDUJHWHG�LQWHUYHQWLRQV�WKDW�DUH�IXOO\�RZQHG�E\�
WKH�DIIHFWHG�FRPPXQLW\��
�
)LJXUH����3HUFHQWDJH�RI�ZRPHQ�VXUYLYRUV�ZKR�QHYHU�GLVFORVHG�'9�VRXJKW�KHOS��E\�PXQLFLSDOLW\����������
�

�
�������������������������������������������������
��*'6�DQG�6()23(��������7LPRU�/HVWH�/DERXU�)RUFH�6XUYH\������
���7KH�$VLD�)RXQGDWLRQ��������8QGHUVWDQGLQJ�9LROHQFH�DJDLQVW�:RPHQ�DQG�&KLOGUHQ�LQ�7LPRU�/HVWH��
)LQGLQJV�IURP�WKH�1DELODQ�%DVHOLQH�6WXG\��6XPPDU\�5HSRUW��7KH�$VLD�)RXQGDWLRQ��'LOL��
��� 'HPRJUDSKLF� DQG� +HDOWK� 6XUYH\� ����� �'+6� ������� KWWSV���WLPRU�
OHVWH�XQISD�RUJ�VLWHV�GHIDXOW�ILOHV�SXE�SGI�7LPRUB/HVWHB����B)LQDOB5HSRUW�SGI��
�
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�
�
�
'9�LV�DJJUDYDWHG�E\�D�KLJK�WROHUDQFH�RI�VSRXVDO�DEXVH��ZLWK�PRUH�WKDQ���RXW�RI���ZRPHQ�DQG�PHQ�
UHSRUWLQJ�WKDW�WKH\�EHOLHYH�WKDW�D�PDQ�LV�MXVWLILHG�LQ�SK\VLFDOO\�EHDWLQJ�KLV�ZLIH��$W�WKH�VDPH�WLPH��KHOS�
VHHNLQJ�DIWHU�YLROHQFH�UHPDLQV�ORZ��ZLWK�����RI�ZRPHQ�QHYHU�GLVFORVLQJ�YLROHQFH�RU�VHHNLQJ�KHOS����
�
)LJXUH����3HUFHQWDJH�RI�ZRPHQ�VXUYLYRUV�ZKR�QHYHU�GLVFORVHG�'9�VRXJKW�KHOS��E\�PXQLFLSDOLW\�

����������
�

�
�
,Q�DGGLWLRQ��DPRQJ�ZRPHQ�ZKR�KDG�WROG�VRPHRQH�DERXW�WKHLU�H[SHULHQFH�RI�,39��PRVW�RIWHQ�WKLV�ZDV�
VKDUHG�ZLWK�WKHLU�IDPLO\�PHPEHUV��SDUHQWV��VLEOLQJV�RU�RWKHUV���ZLWK�YHU\�IHZ�LQFLGHQWV�EHLQJ�UHSRUWHG�WR�
SHRSOH� LQ� SRVLWLRQV� RI� DXWKRULW\� �VXFK� DV� SROLF\� RU� KHDOWK� SURIHVVLRQDOV��� $FFRUGLQJ� WR� WKH� $VLD�
)RXQGDWLRQ¶V�1DELODQ�%DVHOLQH�6WXG\��ZRPHQ�DOVR�UDUHO\�PHQWLRQHG�VKDULQJ� WKHVH�H[SHULHQFHV�ZLWK�
UHOLJLRXV�OHDGHUV��1*2V�DQG�ZRPHQ¶V�RUJDQL]DWLRQV��
�
)LJXUH����:KR�ZRPHQ�WROG�DERXW�WKHLU�H[SHULHQFH�V��RI�LQWLPDWH�SDUWQHU�YLROHQFH���
�

�
�
9LROHQFH�KDUPV�ZRPHQ¶V�DELOLW\�WR�FRQWURO�WKHLU�ERGLHV�DQG�WKHLU�KHDOWK��ZKLFK�OLPLWV�HIIRUWV�WR�UHGXFH�
KLJK�PDWHUQDO�PRUWDOLW\��,W�DIIHFWV�ZRPHQ¶V�DELOLW\�WR�PDNH�GHFLVLRQV�LQ�WKHLU�KRXVHKROGV��LQFOXGLQJ�WR�
UHGXFH�PDOQXWULWLRQ��ZKLFK�LV�D�PDMRU�SUREOHP�LQ�WKH�FRXQWU\��$QG�LW�OLPLWV�ZRPHQ¶V�SRWHQWLDO�HFRQRPLF�
DQG�HGXFDWLRQDO�RXWFRPHV��ZKLFK�DUH�FULWLFDO�DV�WKH�FRXQWU\�PRYHV�WR�GLYHUVLI\�LWV�HFRQRP\��%H\RQG�
LQGLYLGXDO� ZRPHQ�� JLUOV� ZKR� ZLWQHVV� RU� H[SHULHQFH� DEXVH� DUH�PRUH� OLNHO\� WR� H[SHULHQFH� XQKHDOWK\�
UHODWLRQVKLSV�DQG�ER\V�ZKR�ZLWQHVV�RU�H[SHULHQFH�DEXVH�KDYH�KLJKHU�ULVN�RI�SHUSHWXDWLQJ�LQHTXLWDEOH�
VRFLDO� QRUPV� RI� PHQ¶V� SRZHU� DQG� FRQWURO� RYHU� ZRPHQ�� &RQVLGHULQJ� WKH� KLJK� OHYHOV� RI� YLROHQFH�
H[SHULHQFHG�E\�ZRPHQ�DQG�JLUOV�E\�LQWLPDWH�SDUWQHUV�DORQH��WKH�VRFLDO�DQG�HFRQRPLF�FRVWV�RI�GRPHVWLF�
YLROHQFH�LQ�7LPRU�/HVWH�LV�D�ULVN�WR�WKH�FRXQWU\¶V�IXWXUH�ZHOOEHLQJ����
�
�������������������������������������������������
���'+6������
���'+6������
���7KH�$VLD�)RXQGDWLRQ�������,ELG�
�



�

���
�

7KH� KDUPIXO� LPSDFW� RI� WKLV� YLROHQFH� LV� UHFRJQL]HG� DV� D� EDUULHU� WR� VXVWDLQDEOH� DQG� SHDFHIXO�
GHYHORSPHQW���� 7KH� GLVFULPLQDWLRQ� DQG� JHQGHU� LQHTXDOLW\� DW� WKH� URRW� RI� YLROHQFH� DJDLQVW�ZRPHQ� LV�
UHFRJQL]HG� E\� WKH� *RYHUQPHQW� LQ� LWV� 6WUDWHJLF� 'HYHORSPHQW� 3ODQ� ���������� �6'3��� ZKHUH� LW� LV�
DFNQRZOHGJHG� WKDW� “women in our nation are making an enormous contribution to our communities, 
farming sector, economy and homes – without proper recognition and often with inadequate support. 
We must all work to change our mentalities and ensure that equal opportunities and rights are provided 
to our girls and women.”��
�
,Q�DGGLWLRQ��WKH������Nabilan�%DVHOLQH�6WXG\���UHSRUWHG�WKDW�QHDUO\�KDOI�RI�DOO�ZRPHQ�����SHUFHQW��DQG�
RYHU�RQH�WKLUG�RI�PHQ�����SHUFHQW��LQ�ERWK�VLWHV��'LOL�DQG�0DQXIDKL�0XQLFLSDOLWLHV��VDLG�WKDW�DV�FKLOGUHQ��
WKH\�KDG�ZLWQHVVHG� WKHLU�PRWKHUV�H[SHULHQFH�SK\VLFDO� YLROHQFH�E\� WKHLU� KXVEDQGV�RU� SDUWQHUV��7KLV�
VWXG\� DOVR� LQGLFDWHV� WKDW� WKHUH� LV� HYLGHQFH�RI� LQWHUJHQHUDWLRQDO� F\FOHV� RI� YLROHQFH� �� DV�ZRPHQ�ZKR�
ZLWQHVVHG�WKHLU�PRWKHUV�EHLQJ�SK\VLFDOO\�EHDWHQ�DV�FKLOGUHQ�ZHUH�����WLPHV�PRUH�OLNHO\�WR�H[SHULHQFH�
LQWLPDWH�SDUWQHU�YLROHQFH�FRPSDUHG�ZLWK� WKRVH�ZRPHQ�ZKR�KDG�QRW�ZLWQHVVHG�VXFK�EHDWLQJV�GXULQJ�
FKLOGKRRG�� 7KH� 7LPRU�/HVWH� '+6� ������� VKRZV� VLPLODU� HYLGHQFH�� ZRPHQ� ZKR� WKHPVHOYHV� KDYH�
H[SHULHQFHG�VSRXVDO�YLROHQFH�DUH�PRUH�OLNHO\�WR�UHSRUW�WKDW�WKHLU�IDWKHU�XVHG�WR�EHDW�WKHLU�PRWKHU�����
�����ZKHQ�FRPSDUHG�ZLWK�ZRPHQ�ZKR�UHSRUW�WKHLU�IDWKHU�GLG�QRW�EHDW�WKHLU�PRWKHU���������
�
&RQVLGHULQJ�WKH�JOREDO�HYLGHQFH�WKDW�JLUOV�DQG�ER\V�ZKR�DUH�H[SRVHG�WR�,39�DUH�DOVR�PRUH�OLNHO\�WR�XVH�
KDUVK�SDUHQWLQJ�DJDLQVW� WKHLU�RZQ�FKLOGUHQ���� WKH�ZLGHVSUHDG�H[SRVXUH�RI�FKLOGUHQ� LQ�7LPRU�/HVWH� WR�
YLROHQFH�DJDLQVW� WKHLU�PRWKHUV�� UHTXLUHV�GHGLFDWHG� DWWHQWLRQ� WR�EUHDN� WKH� LQWHU�JHQHUDWLRQDO� F\FOH�RI�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV���
�
9$:*�LV�D�JOREDO�SDQGHPLF��DQG�LW�LV�LPSRUWDQW�WR�QRWH�WKDW�WKH�FRQWH[W�LQ�7LPRU�/HVWH�LV�VLWXDWHG�DJDLQVW�
DQ� H[WHQVLYH� OHJDO� DQG� SROLF\� IUDPHZRUN�� FRQVLVWHQWO\� H[SUHVVHG� SROLWLFDO� FRPPLWPHQW� RQ� JHQGHU�
HTXDOLW\�DQG�KLVWRULFDOO\�DFWLYH�ZRPHQ¶V�PRYHPHQWV�DQG�FLYLO�VRFLHW\�RUJDQL]DWLRQV��&62V��ZRUNLQJ�RQ�
JHQGHU�HTXDOLW\�DQG�HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��(9$:*���
�
6LQFH�LQGHSHQGHQFH�LQ�������7LPRU�/HVWH�KDV�UDWLILHG�FRUH�KXPDQ�ULJKWV�WUHDWLHV���DQG�DW�WKH�QDWLRQDO�
OHYHO�� LW�KDV�HQDFWHG�WKH�/DZ�DJDLQVW�'RPHVWLF�9LROHQFH� LQ�������1DWLRQDO�$FWLRQ�3ODQV�RQ�*HQGHU�
%DVHG� 9LROHQFH� ����������� DQG� ������������ D� 1DWLRQDO� $FWLRQ� 3ODQ� RQ� WKH� :RPHQ�� 3HDFH� DQG�
6HFXULW\�$JHQGD��������������*XLGHOLQHV�WR�DGGUHVV�6H[XDO�+DUDVVPHQW�LQ�WKH�&LYLO�6HUYLFH���������D�
GHGLFDWHG�*HQGHU�6WUDWHJ\�IRU�WKH�1DWLRQDO�3ROLFH���������'UDIW�/DZ�RQ�&KLOG�3URWHFWLRQ��1DWLRQDO�$FWLRQ�
3ODQ�IRU�&KLOGUHQ��������������&KLOG�DQG�)DPLO\�:HOIDUH�3ROLF\��������DPRQJ�RWKHU�SROLFLHV�WR�XSKROG�
WKH�ULJKWV�RI�ZRPHQ�DQG�JLUOV�WR�OLYH�IUHH�RI�YLROHQFH�����
�
7KHVH� ODZV� DQG� SROLFLHV� DUH� VXSSRUWHG� E\� LQVWLWXWLRQDO� PHFKDQLVPV�� VXFK� DV� WHPSRUDU\� VSHFLDO�
PHDVXUHV�� WR� HQVXUH� ZRPHQ¶V� UHSUHVHQWDWLRQ� LQ� WKH� 1DWLRQDO� 3DUOLDPHQW�� LQFOXVLRQ� RI� ZRPHQ� DQG�
IHPDOH� \RXWK� UHSUHVHQWDWLYHV� RQ� HDFK� RI� WKH� ���� YLOODJH� FRXQFLOV�� DQG� LQWHJUDWLRQ� RI� JHQGHU�
FRPPLWPHQWV� LQ� WKH� 6WDWH� SODQQLQJ� DQG� EXGJHWLQJ� SURFHVV�� 7KH� FRXQWU\� KDV� HVWDEOLVKHG� D� JHQGHU�
HTXDOLW\�DUFKLWHFWXUH��LQLWLDOO\�D�&DELQHW�LQ�WKH�3ULPH�0LQLVWHU¶V�2IILFH�DQG�HOHYDWHG�LQWR�WKH�6HFUHWDU\�RI�
6WDWH� IRU� WKH�3URPRWLRQ�RI�(TXDOLW\� LQ������±�QRZ� WKH�6HFUHWDU\�RI�6WDWH� IRU�(TXDOLW\�DQG� ,QFOXVLRQ�
�6(,,��� 7KLV� LV� VXSSRUWHG� E\� DQ� ,QWHU�0LQLVWHULDO�*HQGHU�:RUNLQJ�*URXS� DQG� VHFWRU�VSHFLILF�*HQGHU�
:RUNLQJ�*URXSV�DFURVV�OLQH�PLQLVWULHV�DQG�DW�WKH�PXQLFLSDO�OHYHO��6(,,�LV�PDQGDWHG�WR�GHVLJQ��HQVXUH�
H[HFXWLRQ��FRRUGLQDWH�DQG�HYDOXDWH�*RYHUQPHQW�SROLFLHV�IRU�WKH�SURPRWLRQ�RI�JHQGHU�HTXDOLW\��
7KHVH�HIIRUWV�LOOXVWUDWH�WKH�SROLWLFDO�ZLOO�IRU�DGYDQFLQJ�JHQGHU�HTXDOLW\�FRQVLVWHQWO\�GHPRQVWUDWHG�E\�
OHDGHUV� LQ� 7LPRU�/HVWH�DW� WKH� KLJKHVW�OHYHOV�� WKDW� KDV� EHHQ� IROORZHG� E\� LQFUHPHQWDO� LQYHVWPHQWV� WR�
�������������������������������������������������
���$V�LGHQWLILHG�LQ�WKH�6XVWDLQDEOH�'HYHORSPHQW�*RDOV�$JHQGD������
���)URP�WKH�')$7�IXQGHG�(9$:�SURJUDPPH�1DELODQ��
���*XHGHV�$��%RWW�6��*DUFLD�0RUHQR�&��&RORPELQL�0��%ULGJLQJ�WKH�JDSV��$�JOREDO�UHYLHZ�RI�LQWHUVHFWLRQV�
RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�YLROHQFH�DJDLQVW�FKLOGUHQ��*OREDO�+HDOWK�$FWLRQ�����������������
���7LPRU�/HVWH�KDV�VLJQHG�FRUH�KXPDQ�ULJKWV�WUHDWLHV�LQFOXGLQJ�WKH�,QWHUQDWLRQDO�&RYHQDQW�RQ�(FRQRPLF��
6RFLDO�DQG�&XOWXUDO�5LJKWV��WKH�,QWHUQDWLRQDO�&RYHQDQW�RQ�&LYLO�DQG�3ROLWLFDO�5LJKWV��WKH�&RQYHQWLRQ�RQ�
WKH�(OLPLQDWLRQ�RI�'LVFULPLQDWLRQ�DJDLQVW�:RPHQ��WKH�&RQYHQWLRQ�DJDLQVW�7RUWXUH�DQG�WKH�&RQYHQWLRQ�
RQ�WKH�5LJKWV�RI�WKH�&KLOG��
���6HH� 7LPRU�/HVWH��3DYLQJ� WKH�:D\� IRU� $�3ODQHW� ������ E\� ����� IRU� D� OLVW� RI� NH\� JHQGHU� HTXDOLW\�
FRPPLWPHQWV� PDGH� EHWZHHQ� ����� DQG� ������ KWWS���DVLDSDFLILF�XQZRPHQ�RUJ�HQ�GLJLWDO�
OLEUDU\�SXEOLFDWLRQV���������SODQHW�������EULHI�
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VWUHQJWKHQ�WKH�FDSDFLWLHV�RI�FLYLO�VHUYDQWV�WR�SODQ�DQG�GHOLYHU�HIIHFWLYH�DQG�JHQGHU�UHVSRQVLYH�VHUYLFHV�
WR� WKH� SRSXODWLRQ� �LQ� KHDOWK�� HGXFDWLRQ�� VRFLDO�� MXVWLFH� DQG� VHFXULW\����
6HUYLFH� LQIUDVWUXFWXUH�DQG�LQVWLWXWLRQDO�FDSDFLWLHV�DUH�VWLOO�HYROYLQJ�DQG�PDNLQJ�VWHDG\�SURJUHVV��
HVSHFLDOO\� FRQVLGHULQJ� WKH� FRXQWU\¶V� VKRUW� ��� \HDUV� RI� LQGHSHQGHQFH�� *LYHQ� SDVW� LQYHVWPHQWV�� WKH�
LQVWLWXWLRQDO� IUDPHZRUNV� DQG� FRRUGLQDWLRQ� PHFKDQLVPV� DUH� ZHOO�SRVLWLRQHG� WR� FRPSOHPHQW� FDSDFLW\�
GHYHORSPHQW�HIIRUWV�WKDW�ZLOO�HTXLS�VHUYLFH�SURYLGHUV�ZLWK�WKH� WRROV�DQG�SURJUDPPDWLF�DSSURDFKHV�WR�
SURPRWH�UHVSHFWIXO�UHODWLRQVKLSV�DQG�PRELOL]H�FRPPXQLWLHV�WRZDUG�HOLPLQDWLQJ�9$:*��
�
7KH�SURJUHVV�UHDFKHG�LV�DOVR�D�UHVXOW�RI�WKH�ZRPHQ¶V�PRYHPHQW�LQ�7LPRU�/HVWH�±�ZKLFK�FRQWULEXWHG�
VLJQLILFDQWO\� WR� WKH� FRXQWU\¶V� VWUXJJOH� IRU� LQGHSHQGHQFH±� DQG� SRVW�LQGHSHQGHQFH� DGYDQFHPHQWV� RQ�
JHQGHU� HTXDOLW\�� ,Q� WKH� FXUUHQW� SHULRG�� WKH� ZRPHQ¶V�PRYHPHQW� UHPDLQV� DQ� LPSRUWDQW� IRUFH� IRU� WKH�
FRXQWU\
V�RYHUDOO�GHYHORSPHQW��LQFOXGLQJ�HIIRUWV�WR�HQG�GRPHVWLF�YLROHQFH��'9���:RPHQ¶V�RUJDQL]DWLRQV�
KDYH�EHHQ�DPRQJ� WKH� OHDGLQJ�DGYRFDWHV� IRU� UDLVLQJ� WKH� YLVLELOLW\�RI�9$:�DV�D�SULRULW\� FRQFHUQ�DQG�
HPHUJLQJ�RUJDQL]DWLRQV�DQG�GLYHUVLW\�ZLWKLQ�WKH�PRYHPHQW�DUH�UHLQIRUFLQJ�WKHVH�HIIRUWV�E\�H[SDQGLQJ�
WKH�GLDORJXH�DQG�LVVXHV�UDLVHG��IRU�H[DPSOH��RQ�ZRPHQ¶V�HFRQRPLF�HPSRZHUPHQW��QHZ�PDVFXOLQLWLHV��
WKH�ULJKWV�RI�/*%74,��WKH�DJHQF\�DQG�SURWHFWLRQ�RI�SHRSOH�ZLWK�GLVDELOLWLHV���
�
+RZHYHU��GHVSLWH�WKH�*RYHUQPHQW¶V�FRPPLWPHQW��WKH�ZRUN�RI�WKH�ZRPHQ¶V�PRYHPHQW�DQG�&62V��DV�
ZHOO� DV� VXSSRUW� IURP� GHYHORSPHQW� SDUWQHUV�� DFKLHYLQJ� JHQGHU� HTXDOLW\� DQG� (9$:*� KDV� EHHQ�
KLQGHUHG�E\�WKH�ODFN�RI�D�KROLVWLF�DSSURDFK� LQYROYLQJ�NH\�LQVWLWXWLRQV�DQG�JURXSV�DQG�OLPLWHG�
HIIHFWLYH�FRRUGLQDWLRQ�EHWZHHQ�GLIIHUHQW�JURXSV�RI�DFWRUV��DV�ZHOO�DV�GRQRU� LQYHVWPHQWV�DFURVV�
VHFWRUV��7KLV�KDV�EHHQ�FRPSRXQGHG�E\�ORZ�OHYHOV�RI�FRQVLVWHQW�DQG�VXVWDLQHG�LQYHVWPHQW�DQG�
VXSSRUW�IRU�LQVWLWXWLRQDO�FKDQJH�DV�LW�UHODWHV�WR�JHQGHU�HTXDOLW\��*RYHUQPHQW�IXQGLQJ�IRU�JHQGHU�
HTXDOLW\��LQFOXGLQJ�*%9��KDV�EHHQ�OHVV�WKDQ����RI�WKH�WRWDO�6WDWH�%XGJHW�IRU������������ZLWK�WKH������
SROLWLFDO�LPSDVVH�VORZLQJ�FULWLFDO�IXQGV�WR�VHUYLFH�SURYLGHUV�DQG�VXSSRUW�IRU�ZRPHQ¶V�RUJDQL]DWLRQV���
�
7LPRU�/HVWH�LV�QHDUO\�KDOIZD\�WKURXJK�LWV�6WUDWHJLF�'HYHORSPHQW�3ODQ������������6'3���WKDW�VHHNV�WR�
LQYHVW�LQ�ORFDO�GHYHORSPHQW��DQG�FDSDFLW\�VWUHQJWKHQLQJ��WR�UHGXFH�WKH�JURZLQJ�GLYLGH�EHWZHHQ�XUEDQ�
DQG�UXUDO�DUHDV�� ,Q�DGGLWLRQ� WR� LQVWLWXWLRQDO�VWUHQJWKHQLQJ�DW�QDWLRQDO� OHYHOV��D�NH\�FRPSRQHQW�RI� WKLV�
LQYHVWPHQW�LV�EULQJLQJ�GHYHORSPHQW�DQG�SXEOLF�VHUYLFHV�FORVHU�WR�WKH�SHRSOH��LQFOXGLQJ�WKURXJK�WKH�
SURFHVV�RI�GHFHQWUDOL]DWLRQ��DV�VHW�LQ�WKH�&RQVWLWXWLRQ�DQG�FXUUHQWO\�XQGHUZD\��IRU�IXUWKHU�GHWDLOV�SOHDVH�
UHIHU�WR�WKH�VXPPDU\�LQ�%R[���EHORZ���,Q�WKLV�UHJDUG��WKH�FRXQWU\�KDV����GHVLJQDWHG�0XQLFLSDOLWLHV�ZKHUH�
IRXQGDWLRQV�DUH�EHLQJ�ODLG�IRU�HVWDEOLVKLQJ�D�PRUH�HIIHFWLYH��HIILFLHQW�DQG�HTXLWDEOH�SURYLVLRQ�RI�SXEOLF�
VHUYLFHV��FUHDWLQJ�QHZ�RSSRUWXQLWLHV�IRU�GHPRFUDWLF�SDUWLFLSDWLRQ��SURPRWLQJ�VWURQJ�DQG�DFFRXQWDEOH�
6WDWH�LQVWLWXWLRQV�DQG�GHYHORSLQJ�DQ�HQDEOLQJ�HQYLURQPHQW�IRU�WKH�SULYDWH�VHFWRU�WR�JURZ�LQ�UXUDO�DUHDV��
�
%R[����$GPLQLVWUDWLYH�'HFHQWUDOL]DWLRQ�
�

�

7LPRU�/HVWH¶V�6WUDWHJLF�'HYHORSPHQW�3ODQ�����������HVWDEOLVKHV� WKH�REMHFWLYHV� WR�EH�DFKLHYHG�
WKURXJK� DGPLQLVWUDWLYH� GHFHQWUDOL]DWLRQ� SROLFLHV�� SULYDWH� VHFWRU� GHYHORSPHQW� LQ� UXUDO� DUHDV�� WKH�
FUHDWLRQ�RI�QHZ�RSSRUWXQLWLHV�IRU�GHPRFUDWLF�SDUWLFLSDWLRQ��WKH�SURPRWLRQ�RI�WKH�LQVWLWXWLRQV�RI�D�VWURQJ�
VWDWH��DQG�WKH�HVWDEOLVKPHQW�RI�PRUH�HIIHFWLYH��HIILFLHQW�DQG�HTXLWDEOH�GHOLYHU\�RI�SXEOLF�VHUYLFHV���7R�
DFKLHYH� WKHVH� REMHFWLYHV� WKH� *RYHUQPHQW� ODXQFKHG� LQ� ����� WKH� SURFHVV� RI� administrative de-
concentration�� D� ILUVW� VWDJH� RI� WKH� WUDQVLWLRQ� IURP� FHQWUDOL]HG� WR� GHFHQWUDOL]HG� SRZHU�� LQ� ZKLFK�
DGPLQLVWUDWLYH�VHUYLFHV�DUH�HVWDEOLVKHG�ZLWKLQ� WKH�IUDPHZRUN�RI� WKH�6WDWH¶V�'LUHFW�$GPLQLVWUDWLRQ��
SURYLGLQJ�WKHP�ZLWK�RUJDQLF�VWUXFWXUHV��V\VWHPV�DQG�UHVRXUFHV�FDSDEOH�RI�SURYLGLQJ�SXEOLF�JRRGV�
DQG�VHUYLFHV�DW�WKH�VXE�QDWLRQDO�OHYHO��
�
,Q�������WKH�HIIRUWV�WR�HVWDEOLVK�/RFDO�*RYHUQPHQW�ERGLHV�DQG�VHUYLFHV�ZHUH�LQWHQVLILHG��ZLWK�WKH�
UHIRUP�RI�0XQLFLSDO�$GPLQLVWUDWLRQV�DLPHG�DW�HQVXULQJ�LPPHGLDWH�DFFHVV�WR�EDVLF�SXEOLF�JRRGV�DQG�
VHUYLFHV�E\�VWUHQJWKHQLQJ� WKH�FDSDFLW\�RI�6WDWH�$GPLQLVWUDWLRQ� WR�JUDGXDOO\�EHFRPH�DXWRQRPRXV�
DQG�HVWDEOLVK�WKHPVHOYHV�DV�DJHQFLHV�DQG�VHUYLFHV�RI�WKH�ORFDO�JRYHUQPHQW��DQWLFLSDWLQJ�D�JUDGXDO�
WUDQVLWLRQ� WR�JUHDWHU� DXWRQRP\�RI� ORFDO� DXWKRULWLHV� LQ� VHUYLFH� SURYLVLRQ�� DLPLQJ� WR� D� IXOO� WHUULWRULDO�
DGPLQLVWUDWLYH�GHFHQWUDOL]DWLRQ��



�

���
�

7R� VXSSRUW� WKH� FRXQWU\¶V� HIIRUWV� WR� DFKLHYH� WKH� 6'*V�� LQ� DOLJQPHQW� ZLWK� WKH� 1DWLRQDO� 6WUDWHJLF�
'HYHORSPHQW�3ODQ��6'3���WKH�3ULPH�0LQLVWHU¶V�2IILFH�HVWDEOLVKHG�D�ZRUNLQJ�JURXS�WR�RYHUVHH�WKH�6'*V�
LPSOHPHQWDWLRQ��/HG�E\�WKH�+HDG�RI�WKH�8QLW�RI�3ODQQLQJ��0RQLWRULQJ�DQG�(YDOXDWLRQ��830$���7LPRU�
/HVWH�DGRSWHG�D�5RDGPDS�RQ� WKH�6'*V��ZKLFK�RXWOLQHV� WKH�QDWLRQDO�SULRULWLHV� IRU�GHYHORSPHQW�XQWLO�
������DQG�OLQNV�EHWZHHQ�WKH����\HDU�VWUDWHJ\�DQG�WKH�6'*V��7KLV�KDV�EHHQ�D�VLJQLILFDQW�VWHS�IRUZDUG�
LQ�VHWWLQJ�RI�WKH�GHYHORSPHQW�DJHQGD�LQ�WKH�FRXQWU\��VWURQJO\�VXSSRUWHG�E\�WKH�81�V\VWHP��+RZHYHU��
FRQWLQXHG�DWWHQWLRQ�LV�QHHGHG�WR�FRQQHFW�WKH�6'*�WDUJHWV�ZLWK�DQQXDO�SODQQLQJ�H[HUFLVHV�DQG�ORFDOL]LQJ�
WKH�6'*V�WKURXJKRXW�WKH�FRXQWU\��7KH�6SRWOLJKW�,QLWLDWLYH�ZLOO�SUHVHQW�D�PRGHO�RI�KRZ�WKLV�FDQ�EH�GRQH��
DOVR�GHPRQVWUDWLQJ�KRZ�SURJUHVV�XQGHU�*RDO���FDQ�FRQWULEXWH�WR�SURJUHVV�RWKHU�6'*V���DQG�FRQVLGHULQJ�
WKDW� D� VLJQLILFDQW� DPRXQW� RI� ZRUN� IURP� WKH� FRRUGLQDWLRQ� RQ� WKH� 1$3� *%9� ZLOO� EH� GRQH� LQ� FORVH�
FRRSHUDWLRQ�ZLWK�6(,,�DQG�830$��
�
7KH�6SRWOLJKW� ,QLWLDWLYH�FRPHV�DW�D�NH\�PRPHQW� LQ�7LPRU�/HVWH¶V�KLVWRU\�DQG�FDQ�PDNH�D�VLJQLILFDQW�
FRQWULEXWLRQ�WR�WKH�*RYHUQPHQW¶V�HIIRUWV�WR�DFKLHYH�LWV�YLVLRQ�WKDW�E\������“Timor-Leste will be a gender-
fair society where human dignity and women’s rights are valued, protected and promoted by our laws 
and culture”20.�%XLOGLQJ�RQ�(XURSHDQ�8QLRQ¶V��(8�“commitment to gender equality, human rights, the 
empowerment of women and girls and the eradication of gender based violence”��(8�*HQGHU�$FWLRQ�
3ODQ�*$3�,,���� LW�ZLOO�OHYHUDJH�WKH�H[LVWLQJ�SROLWLFDO�ZLOO�DQG�(9$:*�HIIRUWV�GRQH�WR�GDWH��ZKLOH�
FRQWULEXWLQJ�D�QHZ�ZD\�RI�FROODERUDWLQJ��DQG�D�IRFXVHG�VHW�RI�LPSDFW�RULHQWHG�LQYHVWPHQWV�WR�
ILOO�LPSRUWDQW�JDSV�LQ�WKH�VWUXJJOH�WR�HQG�9$:*�LQ�D�KROLVWLF�DQG�VXVWDLQDEOH�ZD\���

3LOODU�����/HJLVODWLYH�DQG�3ROLF\�)UDPHZRUN�
�
7LPRU�/HVWH¶V�SURJUHVV�RQ�WKH�HVWDEOLVKPHQW�RI�UXOH�RI�ODZ�DQG�GHPRFUDWLF�VWDWH�EXLOGLQJ�RYHU�WKH�SDVW�
��� \HDUV� LV� LPSUHVVLYH� DQG�KDV� EHQHILWWHG� IURP� WKH� FRQVLVWHQW� DQG� VLJQLILFDQW� VXSSRUW� IURP� WKH�81�
IDPLO\��WKH�(8�DQG�RWKHU�GHYHORSPHQW�SDUWQHUV���
�
,Q� SDUWLFXODU�� 7LPRU�/HVWH� KDV� D� VWURQJ�9$:*�QDWLRQDO� IUDPHZRUN�� KDYLQJ� UDWLILHG�PRVW� RI� WKH� FRUH�
LQWHUQDWLRQDO�KXPDQ�ULJKWV�WUHDWLHV�FRQYHQWLRQV�DQG�GHYHORSPHQW�IUDPHZRUNV��ZLWK�FOHDU�DUWLFOHV�LQ�LWV�
&RQVWLWXWLRQ� GHGLFDWHG� WR� JHQGHU� HTXDOLW\� �$UWLFOH� ���� ���� ��� DQG� ����� 7KH� 6'3� ���������� DOVR�
DGGUHVVHV� JHQGHU� HTXDOLW\� DQG� ZRPHQ¶V� HPSRZHUPHQW�� ,Q� ������ 7LPRU�/HVWH� UDWLILHG� ,/2� &RUH�
&RQYHQWLRQV� 1R�� ���� DQG� 1R�� ���� RQ� JHQGHU� HTXDOLW\� DQG� FRQWULEXWHG� WR� WKH� DGRSWLRQ� RI� D� QHZ�
,QWHUQDWLRQDO�/DERXU�6WDQGDUG�FRQFHUQLQJ�WKH�HOLPLQDWLRQ�RI�YLROHQFH�DQG�KDUDVVPHQW�LQ�WKH�ZRUOG�RI�
ZRUN��&RQYHQWLRQ�1R�������LQ�-XQH��������
�
9LROHQFH�LV�FULPLQDOL]HG�LQ�WKH�3HQDO�&RGH��������DQG�WKH�/DZ�$JDLQVW�'RPHVWLF�9LROHQFH��/$'9��ZDV�
HQDFWHG�LQ�������OHVV�WKDQ�WHQ�\HDUV�DIWHU�WKH�FRXQWU\�UHJDLQHG�LQGHSHQGHQFH��7KH�SROLF\�IUDPHZRUNV�
DUH�DOVR�LQ�SODFH��SDUWLFXODUO\�ZLWK�WKH�1DWLRQDO�$FWLRQ�3ODQ��1$3��*%9�����������DQG�1$3�*%9������
������1$3�RQ�&KLOGUHQ��1$3�RQ�:RPHQ��3HDFH�DQG�6HFXULW\��������������WKH�0DXELVVH�'HFODUDWLRQ�
�IRFXVHG� RQ� XSKROGLQJ� UXUDO� ZRPHQ¶V� ULJKWV� DQG� SURPRWLQJ� WKHLU� HFRQRPLF� HPSRZHUPHQW��� 6H[XDO�
+DUDVVPHQW�*XLGHOLQHV�IRU�&LYLO�6HUYDQWV�ZHUH�DGRSWHG�LQ�������UHFRJQL]LQJ�WKH�YDULRXV�IRUPV�RI�*%9�
WKDW�H[LVWV�DQG�WKH�FRQQHFWLRQV�EHWZHHQ�GLIIHUHQW�IRUPV�RI�YLROHQFH��
�
+RZHYHU��IXUWKHU�UHIRUPV�DQG�LPSURYHPHQWV�WR�ODZV�DQG�SROLFLHV��ZLWK�D�IRFXV�RQ�WKHLU�HIIHFWLYH�
LPSOHPHQWDWLRQ��DUH�QHHGHG�WR�HQVXUH�HTXDO�ULJKWV�DUH�DFFHVVLEOH�DQG�DOO�SHRSOH�FDQ�DFFHVV�MXVWLFH��
7KLV�LV�DQ�HVSHFLDOO\�SHUWLQHQW�SULRULW\�IRU�*%9�DQG�,39�VXUYLYRUV��ZLWK�WKRVH�IXUWKHVW�EHKLQG�LQFOXGLQJ�
ZRPHQ�ZLWK�GLVDELOLWLHV��ZRPHQ�OLYLQJ�LQ�UXUDO�DUHDV��LQ�YXOQHUDEOH�HPSOR\PHQW�����SHU�FHQW�IRU�ZRPHQ���
JLUOV�ZKR�DUH�RXW�RI�VFKRRO�RU�SUHJQDQW��WKRVH�PDUULHG�EHIRUH�WKH�DJH�RI����DQG�ZRPHQ�DQG�JLUOV�ZKR�
LGHQWLI\�DV�OHVELDQ��ELVH[XDO��WUDQVJHQGHU�DQG�LQWHUVH[��7KHVH�JURXSV�DQG�RWKHU�PDUJLQDOL]HG�SHUVRQV�
DUH�RIWHQ�H[FOXGHG�IURP�WKH�SURWHFWLRQ�RI�ODZV�DQG�SROLFLHV�RQ�JHQGHU�EDVHG�YLROHQFH��DV�WKH\�PLJKW�
QRW�KDYH�DFFHVV� WR� LQIRUPDWLRQ�RU�KDYH� WKH�QHFHVVDU\�VXSSRUW� WR�VHHN�VHUYLFHV�� LQFOXGLQJ� WR� IRUPDO�
MXVWLFH�PHFKDQLVPV�����

�������������������������������������������������
���6WUDWHJLF�'HYHORSPHQW�3ODQ�����������
���(8�*HQGHU�$FWLRQ�3ODQ�����������
���8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH��������µ&XVWRPDU\�/DZ�DQG�'RPHVWLF�9LROHQFH�LQ�7LPRU�
/HVWH¶��8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH�� ������%UHDNLQJ� WKH� F\FOH� RI� GRPHVWLF� YLROHQFH� LQ�
7LPRU�/HVWH����



�

���
�

�
7R�DGGUHVV�WKHVH�JDSV��FRQVXOWDWLRQV�KHOG�GXULQJ�3URJUDPPH�GHVLJQ�KLJKOLJKWHG�WKH�QHHG�WR��
LPSURYH� NH\� DUHDV�RI� OHJLVODWLRQ� �LQFOXGLQJ� E\�PDSSLQJ�� DVVHVVLQJ� DQG� FRQVLGHULQJ� IRUPDOL]DWLRQ�RI�
FXVWRPDU\�ODZ��DQG�WR�LPSURYH�SURYLVLRQV�ZLWKLQ�WKH�FULPLQDO�ODZ��3HQDO�&RGH��DQG�/DERXU�/DZ��DPRQJ�
RWKHU�OHJDO�IUDPHZRUNV���XQGHUWDNLQJ�FRQVXOWDWLRQV�ZLWK�WKH�JURXSV�PRVW�OHIW�EHKLQG�DV�SDUW�RI�OHJLVODWLYH�
UHYLHZ�DQG�UHIRUP�SURFHVVHV��DV�D�UHFRJQL]HG�ZD\�WR�EXLOG�SXEOLF�WUXVW�LQ�OHJDO�LQVWLWXWLRQV�DQG�V\VWHPV��
LQFUHDVH�DZDUHQHVV�RI�ODZV�DQG�OHYHOV�RI�DZDUHQHVV�DURXQG�WKH�ULJKWV�RI�ZRPHQ�DQG�JLUOV��
PRQLWRU� WKH� LPSOHPHQWDWLRQ�RI� WKH� ODZV�DQG�SODQV�PRUH�HIIHFWLYHO\�� UUHFRJQL]LQJ� WKDW� OHJLVODWLRQ�DQG�
SROLF\�QHHGV�WR�SURYLGH�D�IUDPHZRUN�IRU�UHVSRQGLQJ�WR�9$:*�DQG�UHTXLUHV�VWURQJ�VHUYLFH�GHOLYHU\�DQG�
SURFHGXUDO�V\VWHPV�WR�VXSSRUW�LW��0RQLWRULQJ�DQG�UHSRUWLQJ�EDFN�WR�WKH�SXEOLF�YLD�H[LVWLQJ�FRRUGLQDWLRQ�
DQG�RYHUVLJKW�PHFKDQLVPV��LPSRUWDQWO\�LQYROYLQJ�&62�JURXSV��LV�D�IRFXV�RI�WKH�6,�LQ�7LPRU�/HVWH��DQG�
ZLOO�ZRUN�ZLWK�WKH�VWDWLVWLFV�RIILFH�DQG�ZRPHQ¶V�PDFKLQHU\������
LQFUHDVH�WKH�NQRZOHGJH�RI�QDWLRQDO�DQG�ORFDO�DXWKRULWLHV�RI�WKH�/DZ�DJDLQVW�'9�DQG�WKH�1$3�*%9��ZKLOH�
LPSURYLQJ�WKHLU�DELOLW\�WR�FRVW�DFWLRQ�SODQV�RQ�(9$:*��DFNQRZOHGJLQJ�WKDW�LQFUHDVHG�FRPPLWPHQW�WR�
DGGUHVVLQJ� 9$:*� WKURXJK� QDWLRQDO� SROLF\� DQG� OHJLVODWLYH� UHIRUP� GRHV� QRW� DOZD\V� OHDG� WR� HIIHFWLYH�
LPSOHPHQWDWLRQ�DQG�WKDW�FRPPLWPHQWV��SROLFLHV�DQG�OHJLVODWLRQ��QHHG�WR�EH�SURSHUO\�UHVRXUFHG��LQ�WHUPV�
RI�SHUVRQQHO�DQG�ILQDQFLDOO\��WR�HQVXUH�HIIHFWLYH�LPSOHPHQWDWLRQ��
�
7KHVH�DFWLRQV�DUH�SDUWLFXODUO\�RSSRUWXQH�FRQVLGHULQJ�WKDW�LQ�������WKH�H[HFXWLYH�DQG�OHJLVODWLYH�SRZHU�
RI�7LPRU�/HVWH�ZLOO�XQGHUWDNH�D�EURDG�-XVWLFH�6\VWHP�5HIRUP��OHG�E\�WKH�3DUOLDPHQW��ZLWK�WKH�DLP�RI�
UHRUJDQL]LQJ�WKH�MXGLFLDO�PDS�RI�7LPRU�/HVWH�DQG�FDUU\LQJ�RXW�UHYLVLRQV�RI�VHYHUDO�H[LVWLQJ�ODZV��7KLV�
UHIRUP��ZKLFK�LV�DOUHDG\�EHLQJ�VXSSRUWHG�E\�81'3��SURYLGHV�DQ�RSSRUWXQLW\�WR�DGGUHVV�WKH�LVVXHV�RI�
SUDFWLFH�RI�LQIRUPDO�DQG�ORFDO�FXVWRPDU\�ODZ��ZKLFK�ZLOO�DOVR�HQVXUH�ZRPHQ¶V�YRLFHV�DUH�KHDUG�LQ�WKH�
SURFHVV��EXLOGLQJ�RQ�SUHYLRXV�DQDO\VLV�DQG�UHFRPPHQGDWLRQV�PDGH�E\�FLYLO�VRFLHW\�ZLWK�81�:RPHQ¶V�
VXSSRUW�����
�
,Q�DGGLWLRQ��WKLV�3URJUDPPH�ZLOO�EXLOG�RQ�DQG�VXSSRUW�WKH�RQJRLQJ�3XEOLF�)LQDQFH�0DQDJHPHQW��3)0��
UHIRUP�� ZKLFK� UHTXLUHV� OLQH� PLQLVWULHV� WR� LQWHJUDWH� SODQV� DQG� DOORFDWH� EXGJHWV� RQ� JHQGHU� HTXDOLW\�
FRPPLWPHQWV��LQFOXGLQJ�UHODWHG�WR�'9�DQG�UHSRUW�RQ�SURJUHVV�PDGH�DJDLQVW�WKRVH�SODQV��81�:RPHQ�
KDV�DVVLVWHG�WKH�LQWHJUDWLRQ�RI�JHQGHU�LQWR�WKLV�SURFHVV�DQG�WRJHWKHU�ZLWK�81,&()��VXSSRUWV�WKH�6WDWH�
RQ� LQFOXVLYH�EXGJHWLQJ�DQG�PRQLWRULQJ� UHVXOWV��7KLV�ZLOO� LPSRUWDQWO\�HQVXUH� WKH�FXUUHQW�1$3�*%9� LV�
PRQLWRUHG�DQG�HYDOXDWHG�EHIRUH�DQ\�VXEVHTXHQW�9$:*�SODQV�DUH�FUHDWHG��VWUHQJWKHQLQJ�WKH�FDSDFLW\�
RI� WKH� H[LVWLQJ� ,QWHU�PLQLVWHULDO� 1$3� *%9� &RPPLVVLRQ� LQ� LWV� UROH� WR� FRRUGLQDWH� DQG� PRQLWRU�
LPSOHPHQWDWLRQ�RI�WKH�1$3�*%9��
�
)XUWKHU��LQ�-XQH�������D�QHZ�,QWHUQDWLRQDO�/DERXU�6WDQGDUG�ZDV�DGRSWHG�E\�*RYHUQPHQWV��:RUNHUV¶�
DQG�(PSOR\HUV¶�2UJDQL]DWLRQV�DURXQG� WKH�ZRUOG� �LQFOXGLQJ�7LPRU�/HVWH��RQ�HOLPLQDWLQJ�YLROHQFH�DQG�
KDUDVVPHQW� LQ� WKH�ZRUOG�RI�ZRUN�� LQFOXGLQJ�JHQGHU�EDVHG�YLROHQFH��,/2�&RQYHQWLRQ�1R������DQG�WKH�
DFFRPSDQ\LQJ�5HFRPPHQGDWLRQ�1R�� ���� UHFRJQL]H� WKDW� GRPHVWLF� YLROHQFH� FDQ�DIIHFW� HPSOR\PHQW��
SURGXFWLYLW\�� KHDOWK� DQG� VDIHW\� RI� ZRUNHUV� DQG� WKDW� YLROHQFH� LV� XQDFFHSWDEOH� DQG� LQFRPSDWLEOH�ZLWK�
GHFHQW�ZRUN��7KLV�QHZ�&RQYHQWLRQ�SURYLGHV�DQ�RSSRUWXQLW\�WR�UHYLHZ�QDWLRQDO�ODERXU�ODZV��UHJXODWLRQV�
DQG� SUDFWLFHV�� LQ� FRQVXOWDWLRQ� ZLWK� WULSDUWLWH� FRQVWLWXHQWV�� DQG� ZRPHQ¶V� JURXSV�� DQG� LGHQWLI\� NH\�
UHFRPPHQGDWLRQV�IRU�HOLPLQDWLQJ�YLROHQFH�DQG�KDUDVVPHQW�LQ�WKH�ZRUOG�RI�ZRUN��,W�RIIHUV�RSSRUWXQLWLHV�
IRU�LQVWLWXWLRQV��HPSOR\HUV�DQG�ZRUNHUV¶�RUJDQL]DWLRQV�WR�FRQVLGHU�DQG�LQFOXGH�SURYLVLRQV�WKDW�UHFRJQL]H��
UHVSRQG�WR�DQG�DGGUHVV�WKH�LPSDFWV�RI�GRPHVWLF�YLROHQFH�LQ�WKHLU�OHJDO�IUDPHZRUNV����

3LOODU�����,QVWLWXWLRQDO�6WUHQJWKHQLQJ�
�
7LPRU�/HVWH�KDV�GHYHORSHG�VWURQJ�FRRUGLQDWLRQ�DQG�DFFRXQWDELOLW\�PHFKDQLVPV�WR�SURPRWH�JHQGHU�
HTXDOLW\�DQG�DGGUHVV�'9�,39�LQ�DFFRUGDQFH�ZLWK�WKH�QDWLRQDO�OHJDO�DQG�SROLF\�IUDPHZRUNV��QDPHO\�WKH�

�������������������������������������������������
��� &HQWUH� RI� 6WXGLHV� IRU� 3HDFH� DQG� 'HYHORSPHQW� �&(3$'��� ������Women’s Access to Land and 
Property Rights in the Plural Justice System of TimoU� DQG�81�:RPHQ�DQG�%ULGJLQJ�3HRSOH�� ������
Women’s Multiple Pathways to Justice in Timor-Leste: Alternative Dispute Resolution and the Impact 
on Women in Timor-Leste.�
�
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1DWLRQDO�$FWLRQ�3ODQV�WR�DGGUHVV�*%9��7KHVH�XVH�D�FRRUGLQDWHG�DQG�PXOWL�VHFWRUDO�DSSURDFK�������
�����DQG������������WR�SUHYHQW�DQG�UHVSRQG�WR�WKH�LVVXH�RI�GRPHVWLF�YLROHQFH���
�
8QGHU�RYHUDOO� OHDGHUVKLS�RI�WKH�6HFUHWDU\�RI�6WDWH�IRU�(TXDOLW\�DQG�,QFOXVLRQ��6(,,���WKH�1$3�*%9�LV�
LPSOHPHQWHG�DQG�PRQLWRUHG� LQ� OLQH�ZLWK�7LPRU�/HVWH¶V�/DZ�$JDLQVW�'RPHVWLF�9LROHQFH� �/$'9���7KH�
3ODQ�FRQWULEXWHV�WR�HQVXULQJ�WKH�IXOILOOPHQW�RI�REOLJDWLRQV�XQGHU�LQWHUQDWLRQDO�KXPDQ�ULJKWV�FRQYHQWLRQV��
VXFK�DV�&('$:�DQG� WKH�&RQYHQWLRQ�RQ� WKH�5LJKWV�RI� WKH�&KLOG��DV�ZHOO�DV� LWV�FRPPLWPHQWV� WR� WKH�
%HLMLQJ�3ODWIRUP�IRU�$FWLRQ�DQG�WKH�6'*V��DOWKRXJK�LPSOHPHQWDWLRQ�UHPDLQV�D�FKDOOHQJH��
�
7R�HQVXUH�WKH�HIIHFWLYH�DQG�FRRUGLQDWHG�LPSOHPHQWDWLRQ�RI�WKH�1$3��WKH�&RXQFLO�RI�0LQLVWHUV�VHW�XS�DQ�
,QWHU�0LQLVWHULDO�1$3�*%9�&RPPLVVLRQ�XQGHU�6(,,�ZLWK�WKH�3ODQ¶V�DGRSWLRQ�LQ������DQG�������7KLV�
EULQJV�WRJHWKHU�VHQLRU�VWDII��DW�'LUHFWRU�*HQHUDO�OHYHO��DFURVV�WKH�UHOHYDQW�OLQH�PLQLVWULHV�DQG�LQVWLWXWLRQV�
WR�GLVFXVV�1$3�*%9�SURJUHVV�DQG�SODQV��(DFK�RI�WKH�IRXU�1$3�*%9�3LOODUV�DOVR�LGHQWLILHV�D�FRRUGLQDWLQJ�
LQVWLWXWLRQ�DQG�QRWDEO\��OHDG�&62�SDUWQHUV����DOWKRXJK�WKH�VSHFLILF�UROHV�DQG�FRRUGLQDWLRQ�PHFKDQLVPV�
IRU�HDFK�SLOODU�DUH�QRW�H[SOLFLWO\�GHILQHG��,Q�DGGLWLRQ�WR�WKLV�VWUXFWXUH��WKHUH�DUH�PXOWL�VHFWRUDO�FRRUGLQDWLRQ�
JURXSV�IRU�VHUYLFH�SURYLGHUV�OHG�E\�WKH�0LQLVWU\�RI�6RFLDO�6ROLGDULW\�DQG�,QFOXVLRQ��066,���7KLV�5HIHUUDO�
1HWZRUN� H[LVWV�DW� ERWK� WKH� QDWLRQDO� DQG�PXQLFLSDO� OHYHOV�� DOWKRXJK� LWV� HIIHFWLYHQHVV� YDULHV� EHWZHHQ�
PXQLFLSDOLWLHV��6(,,�KDV�DOVR� UHDFWLYDWHG� WKH�$GYRFDF\�DQG�6WUDWHJ\�5HIHUUDO�1HWZRUN� WR�VWUHDPOLQH�
DGYRFDF\�HIIRUWV�RQ�*%9�DW�WKH�QDWLRQDO�OHYHO���
�
7KH� ,QWHU�PLQLVWHULDO� 1$3� *%9� &RPPLVVLRQ� VLWV� ZLWKLQ� D� EURDGHU� JHQGHU� HTXDOLW\� FRRUGLQDWLRQ�
DUFKLWHFWXUH��ZKLFK�LQFOXGHV�DQ�LQWHU�PLQLVWHULDO�*HQGHU�:RUNLQJ�*URXS��*:*���OHG�E\�6(,,�LQ�OLQH�
ZLWK�LWV�PDQGDWH�WR�FRRUGLQDWH�WKH�*RYHUQPHQW¶V�JHQGHU�HTXDOLW\�HIIRUWV��8QGHU�WKH�*:*�5HVROXWLRQ��
HDFK� OLQH�PLQLVWU\�VKRXOG�KDYH�D�*:*�DW� WKH�QDWLRQDO� OHYHO��FKDLUHG�E\� WKH�'LUHFWRU�*HQHUDO��ZKLFK�
FRRUGLQDWHV�DQG�OHDGV�WKH�LQVWLWXWLRQV¶�UHVSHFWLYH�ZRUN�RQ�9$:*�DQG�JHQGHU�HTXDOLW\�PRUH�EURDGO\���
6LPLODUO\�� HDFK� RI� WKH� WKLUWHHQ� 0XQLFLSDO� $GPLQLVWUDWLRQV� ZDV� H[SHFWHG� WR� HVWDEOLVK� PXOWL�VHFWRUDO�
*:*V��FKDLUHG�E\�WKH�+HDG�RI�WKH�0XQLFLSDOLW\��$Q�DVVHVVPHQW�RI�WKH�OHYHO�RI�RSHUDWLRQ�RI�WKH�*:*¶V�
ZLOO�EH�XQGHUWDNHQ�DV�SDUW�RI�WKH�6,�%DVHOLQH��
�
0XQLFLSDO�:RPHQ¶V�$VVRFLDWLRQV� KDYH�DOVR�EHHQ�HVWDEOLVKHG�ZLWK� VXSSRUW� IURP�6(,,�� DV�D�PXOWL�
VWDNHKROGHU��*RYHUQPHQW�&62��SODWIRUP�WR�DGYDQFH�ZRPHQ¶V�ULJKWV�DW�WKH�PXQLFLSDO�OHYHO�VLQFH�������
7KH� IXQFWLRQDOLW\� RI� WKHVH�JURXSV� YDULHV�DQG� LV� OLQNHG� WR� IDFWRUV� VXFK�DV� OHDGHUVKLS�� UHVRXUFHV�DQG�
PHPEHU�XQGHUVWDQGLQJ�RI�WKH�UROH��JURXS¶V�SXUSRVH�DQG�SULRULWL]DWLRQ�RI�WKH�LVVXH��$V�RI�$XJXVW�������
6(,,� LV� VXSSRUWLQJ� WKH� SURFHVV� RI� IDFLOLWDWLQJ� WKH� VHOHFWLRQ� RI� QHZ� OHDGHUVKLS� IRU� WKH� :RPHQ¶V�
$VVRFLDWLRQV�DFURVV�PXQLFLSDOLWLHV��DV�WKH�LQLWLDO�IRXU�\HDU�WHUP�KDV�FRPH�WR�DQ�HQG��
�
$Q�RYHUDUFKLQJ��*HQGHU�(TXDOLW\�&RRUGLQDWLRQ�*URXS����EULQJLQJ�WRJHWKHU�*RYHUQPHQW�JHQGHU�IRFDO�
SRLQWV��GHYHORSPHQW�SDUWQHUV�DQG�&62V�WR�GLVFXVV�DQG�FRRUGLQDWH�JHQGHU�HTXDOLW\�SULRULWLHV�DQG�VKDUH�
LQIRUPDWLRQ� �� LV� FR�FKDLUHG� E\�6(,,� DQG�81�:RPHQ�� ,W�PHHWV� WZLFH� D� \HDU� DQG� DLPV� WR� VWUHQJWKHQ�
GLDORJXH�DQG�FROODERUDWLRQ�DFURVV�DFWRUV�DQG�WR�VWUHDPOLQH�WKH�FRRUGLQDWLRQ�RI�JHQGHU�HTXDOLW\�HIIRUWV��
LQFOXGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV���
�
'HVSLWH� WKH� H[LVWHQFH� RI� WKHVH� FRRUGLQDWLRQ� PHFKDQLVPV�� DQG� SDUWLFXODUO\� WKH� LQWHU�PLQLVWHULDO�
FRRUGLQDWLRQ� RI� '9�,39� HIIRUWV�� JUHDWHU� LQYHVWPHQWV� DUH� QHHGHG� WR� HQKDQFH� WKH� IXQFWLRQLQJ� RI� WKH�
PHFKDQLVPV�DQG�LQGLYLGXDO�PHPEHU�XQGHUVWDQGLQJ�WR�HQVXUH�WKH\�FRQWULEXWH�WR�LPSURYHG�PXOWL�VHFWRUDO�
DFWLRQ��,Q�SDUWLFXODU��WKH�VXE�QDWLRQDO�PHFKDQLVPV�QHHG�WR�EH�VXSSRUWHG��DV�WKHVH�DUH�WKH�VLWHV�FORVHU�
WR�ZKHUH�VHUYLFHV�DUH�EHLQJ�SURYLGHG��
�
6RPH�RI�WKH�H[LVWLQJ�JRYHUQPHQW��FLYLO�VRFLHW\�DQG�81�JHQGHU�HTXDOLW\�FRRUGLQDWLRQ�PHFKDQLVPV�DUH�
PDSSHG�EHORZ�� UHFRJQL]LQJ�DOVR� WKDW� WKHUH� LV� DQ�RSSRUWXQLW\� WR� VWUHDPOLQH�DQG�FRRUGLQDWH� H[LVWLQJ�
HIIRUWV� WR� HQVXUH� WKDW� VXUYLYRUV� RI� YLROHQFH� DUH� UHIHUUHG� WKURXJK� WKH� V\VWHP� DQG� EHWZHHQ� VHUYLFH�
SURYLGHUV�LQ�D�ZD\�WKDW�DYRLGV�UH�WUDXPDWL]DWLRQ�DQG�VKDPH�DQG�LQFUHDVHV�KHOS�VHHNLQJ�EHKDYLRUV��
�
�
�
�
�������������������������������������������������
���7KH�1$3�*%9�LGHQWLILHG�WKH�QDWLRQDO�1*2V�DV�IROORZV��)XQGDVDXQ�$OROD�DV�WKH�OHDG�IRU�3UHYHQWLRQ��
)RNXSHUV�DV�WKH�OHDG�IRU�3URWHFWLRQ��DQG�$OIHOD�DV�WKH�OHDG�IRU�$FFHVV�WR�-XVWLFH��
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�
)LJXUH����0DSSLQJ�RI�H[LVWLQJ�*(�&RRUGLQDWLRQ�0HFKDQLVPV�LQ�7LPRU�/HVWH�
�

�
�
�
,Q� DGGLWLRQ� WR� FRRUGLQDWLRQ� PHFKDQLVPV�� LQVWLWXWLRQDO� FDSDFLWLHV� KDYH� EHHQ� VWUHQJWKHQHG� WKURXJK�
JHQGHU�UHVSRQVLYH�SODQQLQJ�DQG�EXGJHWLQJ�HIIRUWV��ZLWK�QDWLRQDO�SDUOLDPHQW�SXEOLVKLQJ�D�UHVROXWLRQ�
RQ�*HQGHU�5HVSRQVLYH�%XGJHWLQJ��*5%��LQ�������ZKLFK�ZDV�DGYDQFHG�WKURXJK�FLYLO�VRFLHW\�DGYRFDF\��
LQ�SDUWLFXODU��5HGH�)HWR�PHPEHUV��6LQFH� WKH�DGRSWLRQ�RI� WKH�*5%�5HVROXWLRQ�� WKH�*RYHUQPHQW�KDV�
FRQGXFWHG�FDSDFLW\�GHYHORSPHQW�ZLWK�OLQH�PLQLVWULHV�RQ�XQGHUVWDQGLQJ�WKHLU�REOLJDWLRQV�DQG�DOORFDWLQJ�
UHVRXUFHV�LQ�WKHLU�DQQXDO�DFWLRQ�SODQV�DQG�EXGJHWV��VXSSRUWHG�E\�81�:RPHQ��LQ�FROODERUDWLRQ�ZLWK�6(,,��
WKH�0LQLVWU\�RI�)LQDQFH��830$�DQG� WKH�FLYLO� VRFLHW\�*HQGHU�5HVSRQVLYH�%XGJHWLQJ�:RUNLQJ�*URXS��
%DVHG�RQ�WKHVH�HIIRUWV��LQ�������DURXQG����RI�6WDWH�EXGJHW�ZDV�GHGLFDWHG�WR�JHQGHU�HTXDOLW\����6LQFH�
������SURJUHVV�KDV�FRQWLQXHG��ZLWK�WKH�LQFOXVLRQ�RI�*5%�LQ�WKH�SURFHVV�RI�WKH�3URJUDPPH�%XGJHWLQJ�
5RDGPDS��DQG�PRUH�GHYHORSPHQW�SDUWQHUV�VXFK�DV�81,&()�')$7��2[IDP�DQG�&DPRHV� MRLQLQJ�WKH�
HIIRUWV�RQ�*5%���
�
7KH� 1$3�*%9� ���������� KDV� DOVR� LGHQWLILHG� HVWLPDWHG� FRVWV� IRU� HDFK� RI� WKH� DFWLYLWLHV�� ZLWK� D�
PHWKRGRORJ\�DQG�LQVWUXPHQW�WR�IDFLOLWDWH�IXWXUH�FRVWLQJ�H[HUFLVHV����$Q�DQDO\VLV�RI�WKH�EXGJHW�DQG�

�������������������������������������������������
��6XPPDU\� RI� *(:(� FRPPLWPHQWV� LQ� 7LPRU�/HVWH�� KWWS���ZZZ��XQZRPHQ�RUJ��
�PHGLD�ILHOG���RIILFH���HVHDVLD�GRFV�SXEOLFDWLRQV���������SODQHW�������
EULHIBHQJOLVK�SGI"OD HQ	YV ������
��KWWS���DVLDSDFLILF�XQZRPHQ�RUJ�HQ�GLJLWDO�OLEUDU\�SXEOLFDWLRQV���������HVWLPDWLQJ�WKH�UHVRXUFH�
UHTXLUHPHQW�IRU�D�PLQLPXP�SDFNDJH��
�
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DOORFDWLRQV�RQ�*%9�KDV�DOVR�EHHQ�FRQGXFWHG�E\�6(,,�DQG�D�VHSDUDWH�DQDO\VLV�E\�FLYLO�VRFLHW\�SDUWQHUV����
$�*HQGHU�0DUNHU�ZDV�LQVWLWXWHG�LQ������DV�SDUW�RI�SURJUDPPH�EXGJHWLQJ��DOORZLQJ�IRU�ILUVW�WLPH�WKH�
*RYHUQPHQW¶V� 0RQLWRULQJ� 5HSRUW� WR� LQFOXGH� D� &KDSWHU� RQ� *HQGHU� (TXDOLW\�� 7KHVH� REOLJDWLRQV� DUH�
VWUHQJWKHQLQJ�LQVWLWXWLRQDO�DOORFDWLRQV�WR�*%9��ZLWK�WKH�+HDOWK�6HFWRU��0LQLVWU\�RI�+HDOWK���0R+�������
SURJUDPPH�EXGJHW�SODQQLQJ�WR�DOORFDWH�DSSUR[LPDWHO\�86'��������IRU�LWV�JHQGHU�SROLF\�LPSOHPHQWDWLRQ��
7KLV� SURJUHVV� LV� YDOXDEOH� EXW� LV� VWLOO� LQ� LWV� HDUO\� VWDJHV� RI� VKRZLQJ� UHVXOWV� DQG� UHTXLUHV� FRQWLQXHG�
LQYHVWPHQW��2YHUDOO��WKH�ZRUN�GRQH�E\�6(,,�DQG�WKH�FLYLO�VRFLHW\�OHG�*5%�:RUNLQJ�*URXS�LQ�DQDO\]LQJ�
WKH�VWDWH�EXGJHW�KDV�UDLVHG�YLVLELOLW\�RI�JHQGHU� LQ�WKH�6WDWH�EXGJHW��EXW�WKH� OHYHO�RI�XQGHUVWDQGLQJ�RI�
*5%�UHPDLQV�OLPLWHG��7KH�6,�LQ�7LPRU�/HVWH�ZLOO�FRQWULEXWH�WR�GHHSHQLQJ�WKLV�XQGHUVWDQGLQJ��FRQVLGHULQJ�
WKH�WHFKQLFDO�QDWXUH�RI�EXGJHWLQJ�DQG�WKH�WUDQVLWLRQ�WR�3URJUDPPH�EDVHG�EXGJHWLQJ�LQ�7LPRU�/HVWH��
�
'HVSLWH�WKHVH�PHFKDQLVPV�DQG�SURJUHVV�DFKLHYHG��D�PDMRU�LQVWLWXWLRQDO�FKDOOHQJH�LV�WKH�HQJDJHPHQW�
RI� FLYLO� VHUYDQWV� UHSUHVHQWLQJ� QDWLRQDO� DQG� VXE�QDWLRQDO� LQVWLWXWLRQV� LQ� WKHVH� FRRUGLQDWLRQ�
PHFKDQLVPV�� 2IWHQ�� WKHVH� LQGLYLGXDOV� GR� QRW� KDYH� NQRZOHGJH� DQG� H[SRVXUH� DERXW� WKHLU�
REOLJDWLRQV�UHODWHG�WR�*%9��ODFNLQJ�DQ�RYHUYLHZ�RI�FRRUGLQDWLRQ�UHODWHG�WR�JHQGHU�HTXDOLW\�� ,Q�
DGGLWLRQ��WKH�JHQGHU�HTXDOLW\�RU�9$:*�IRFDO�SRLQW�UROH�LV�RIWHQ�GLVFRQQHFWHG�IURP�WKH�GD\�WR�GD\�WDVNV�
DQG�DVVLJQPHQWV�JLYHQ�WR�SHUVRQQHO��VR�SDUWLFLSDWLRQ�LQ�FDSDFLW\�GHYHORSPHQW�RSSRUWXQLWLHV�LV�RIWHQ�QRW�
XWLOL]HG�IXOO\��7KLV�UHVXOWV�LQ�YDU\LQJ�VWDII�FDSDFLWLHV�DQG�LQVWLWXWLRQV�HTXLSSHG�WR�WUDQVODWH�SROLFLHV�LQWR�
DFWLRQV��UHLQIRUFLQJ�WKH�HYLGHQFH�WKDW�VXVWDLQDEOH�FDSDFLW\�GHYHORSPHQW�DFURVV�VHFWRUV�DQG�WDLORUHG�WR�
LQVWLWXWLRQDO� FRQWH[WV�� IURP� ODZ� HQIRUFHPHQW� DJHQFLHV� DQG� VHUYLFH� SURYLGHUV� �KHDOWK�ZRUNHUV�� VRFLDO�
ZHOIDUH�ZRUNHUV��MXGJHV��SURVHFXWRUV��LV�FULWLFDO�IRU�HQVXULQJ�HIIHFWLYH�LPSOHPHQWDWLRQ�DQG�HQIRUFHPHQW�
RI�OHJLVODWLRQ�DQG�SROLFLHV�WR�SURPRWH�ZRPHQ¶V�HPSRZHUPHQW�DQG�DGGUHVV�9$:*���
�
$W�WKH�VDPH�WLPH��WKHUH�LV�HYLGHQFH�LQ�WKH�KHDOWK�VHFWRU�WKDW�FKDOOHQJLQJ�VWLJPDWL]LQJ�DWWLWXGHV�RI�KHDOWK�
SURYLGHUV�DQG� LPSURYLQJ�9$:*�VFUHHQLQJ�SURFHVVHV� LV�HIIHFWLYH� LQ� LQFUHDVLQJ�ZRPHQ¶V�UHSRUWLQJ�RI�
9$:*��7KLV� UHLQIRUFHV� WKH�QHHG� IRU�H[SOLFLW�DWWHQWLRQ� WR�FKDQJLQJ�DWWLWXGHV�DQG�EHOLHIV�DPRQJ�ERWK�
IURQW�OLQH�DQG�SROLF\��OHYHO�SHUVRQQHO��ZKR�LQIOXHQFH�MXVWLFH��VRFLDO��SROLFH�DQG�KHDOWK�VHFWRUV�SODQV�DQG�
LQYHVWPHQWV��$V�D�UHVXOW��ZRPHQ�DQG�JLUOV�PRVW�DIIHFWHG�E\�YLROHQFH��VXFK�DV�ZRPHQ�DQG�JLUOV�ZLWK�
GLVDELOLWLHV�� WKRVH�ZLWK� ORZHU�HGXFDWLRQ�� OLYLQJ� LQ�SRYHUW\��ZLWKRXW�DFFHVV� WR� LGHQWLILFDWLRQ�GRFXPHQWV��
\RXQJ� PRWKHUV� DQG� RWKHU� ZKR� PLJKW� IDFH� DGGLWLRQDO� IRUPV� RI� GLVFULPLQDWLRQ�� DUH� H[FOXGHG� IURP�
DFFHVVLQJ�OLIH�VDYLQJ�SXEOLF�VHUYLFHV�DQG�VXSSRUW���
�
,Q�DGGLWLRQ�WR�WKH�9$:*�VSHFLILF�LQVWLWXWLRQDO�PHFKDQLVPV�SURFHVVHV��RWKHU�LQLWLDWLYHV�XQGHU�ZD\�WKDW�
WKH�6,�LQ�7LPRU�/HVWH�FDQ�OHYHUDJH�LQFOXGH�WKH�&LYLO�6HUYLFH�&RPPLVVLRQ¶V�DWWHQWLRQ�WR�DGGUHVV�VH[XDO�
KDUDVVPHQW�DV�SDUW�RI�SURIHVVLRQDOL]LQJ�WKH�3XEOLF�$GPLQLVWUDWLRQ��WKH�RQJRLQJ�GHYHORSPHQW�RI�D�6RFLDO�
3URWHFWLRQ�6WUDWHJ\� XQGHU� WKH�0LQLVWU\�RI�6RFLDO�6ROLGDULW\� DQG� ,QFOXVLRQ� DQG�HQJDJHPHQW� RI� \RXQJ�
SHRSOH�DV�DGYRFDWHV�IRU�DFFRXQWDELOLW\�WKURXJK�WKH�<RXWK�3DUOLDPHQW��
�
7KH�SURSRVHG�LQWHUYHQWLRQV�ZLWK�WKH�&LYLO�6HUYLFH�&RPPLVVLRQ�ZLOO�EXLOG�RQ�WKH�ZRUN�WKDW�KDV�EHHQ�GRQH�
WR�GDWH��ZLWK�VXSSRUW�IURP�81�:RPHQ��WR�WDNH�VWHSV�LQ�SUHYHQWLQJ�DQG�DGGUHVVLQJ�VH[XDO�KDUDVVPHQW�
LQ�WKH�SXEOLF�DGPLQLVWUDWLRQ�LQ�7LPRU�/HVWH��7KLV�RIIHUV�DQ�HQWU\�SRLQW�WR�VWUHQJWKHQ�WKH�DELOLW\�RI�WKH�&LYLO�
6HUYLFH� &RPPLVVLRQ� WR� SUHYHQW�� DGGUHVV� DQG� UHGUHVV� GRPHVWLF� YLROHQFH�� DPRQJ� RWKHU� IRUPV� RI�
KDUDVVPHQW�DQG�JHQGHU�EDVHG�YLROHQFH�LQ�WKH�ZRUNSODFH��7KH�DGRSWLRQ�RI�WKH�,/2�&RQYHQWLRQ�1R������
LQ�-XQH������SURYLGHV�JXLGDQFH�RQ�PHDVXUHV�WKDW�FDQ�EH�WDNHQ�E\�JRYHUQPHQW�ZRUNHUV��DQG�PHDVXUHV�
WR� VXSSRUW� WKH� LQWHJUDWLRQ�DQG� UH�LQWHJUDWLRQ�RI� YLROHQFH�VXUYLYRUV� LQWR� WKH�ZRUNSODFH��+RZHYHU�� WKLV�
UHTXLUHV� UDLVLQJ� DZDUHQHVV� RI� WKH� 3XEOLF� $GPLQLVWUDWLRQ�� SULYDWH� VHFWRU� HPSOR\HUV� DQG� ZRUNHUV¶�
RUJDQL]DWLRQV�RQ�WKH�UHVSRQVLELOLWLHV�RI�HPSOR\HUV�DQG�ZRUNHUV�DQG�LGHQWLI\�VWHSV�WKDW�FDQ�EH�WDNHQ�WR�
HQVXUH�VDIH�ZRUNSODFHV�IUHH�IURP�YLROHQFH�DQG�KDUDVVPHQW��E\�VXSSRUWLQJ�VXUYLYRUV�RI�'9�WR�VWD\�LQ�
WKH�ODERXU�IRUFH�RU�DFFHVV�QHZ�HFRQRPLF�HPSRZHUPHQW�RSSRUWXQLWLHV���
�
6RFLDO�SURWHFWLRQ�VFKHPHV�DUH�LPSRUWDQW�WRROV�WR�UHGXFH�SRYHUW\�DQG�LQHTXDOLW\�WR�DOO�SHRSOH�DFURVV�WKH�
OLIH�F\FOH�±�ZLWK�VSHFLDO�DWWHQWLRQ�WR�SRRU�DQG�YXOQHUDEOH�SRSXODWLRQV��7LPRU�/HVWH¶V�VRFLDO�SURWHFWLRQ�
SURJUDPPH�SURYLGHV�GHGLFDWHG�VXSSRUWV�WR�VXUYLYRUV�RI�JHQGHU�EDVHG�YLROHQFH��KRZHYHU�WKH�RXWUHDFK�
DQG� HIIHFWLYHQHVV� FRXOG� EH� IXUWKHU� VWUHQJWKHQHG�� 7LPRU�/HVWH� LV� GHYHORSLQJ� LWV� 1DWLRQDO� 6RFLDO�
3URWHFWLRQ�6WUDWHJ\��ZLWK�VXSSRUW�IURP�,/2���7KLV�LV�DQ�RSSRUWXQLW\�WR�UHYLHZ�DQG�VWUHQJWKHQ�WKH�VSHFLILF�
SURYLVLRQV�XQGHU�066,��E\�LQFOXGLQJ�YRLFHV�RI�ZRPHQ�VXUYLYRUV�LQ�LGHQWLI\LQJ�VROXWLRQV�WR�UHGXFLQJ�WKHLU�
�������������������������������������������������
��KWWS���DVLDSDFLILF�XQZRPHQ�RUJ�HQ�GLJLWDO�OLEUDU\�SXEOLFDWLRQV���������QDS�JEY�PRQLWRULQJ�UHSRUW�
������LQ�7HWXP��
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ULVNV�RI�UHYLFWLPL]DWLRQ��LQFOXGLQJ�HOLPLQDWLQJ�WKH�EDUULHUV�WKH\�IDFH�WR�HQWHU�WKH�ZRUNIRUFH��RU�UHPDLQ�LQ�
WKH�ZRUNIRUFH���LQ�OLQH�ZLWK�WKH�IUDPHZRUN�RI�,/2�&RQYHQWLRQ�1R�������
�
7KH�<RXWK�3DUOLDPHQW�LV�DQRWKHU�PHFKDQLVP�WR�FRQWULEXWH�GLDORJXH�WKDW�LQIRUPV�QDWLRQDO�SROLFLHV�DQG�
GHFLVLRQ�PDNLQJ�� VXSSRUWHG� E\� 81,&()�� DQG� EHFRPLQJ� D� JRYHUQPHQW�OHG� LQVWLWXWLRQDOL]HG� \RXWK�
SDUWLFLSDWLRQ�SODWIRUP�HQGRUVHG�DV�D�JRYHUQPHQW�RZQHG� LQVWLWXWLRQ� WKURXJK�3DUOLDPHQWDU\�'HFUHH� LQ�
������ 7KH� <RXWK� 3DUOLDPHQW� SURYLGHV� \RXQJ� SHRSOH� ZLWK� WKH� RSSRUWXQLW\� WR� HQJDJH� LQ� GHPRFUDWLF�
SURFHVVHV� LQ� WKHLU�FRPPXQLWLHV�DQG�DW�QDWLRQDO� OHYHO� ��JLYLQJ� WKHP�D�VSDFH�DQG�RSSRUWXQLW\� WR� UDLVH�
LVVXHV�LQ�3DUOLDPHQW�WKDW�FRQFHUQ�WKHP��7KH�<RXWK�3DUOLDPHQW�LV�D�SRWHQWLDO�HQWU\�SRLQW�IRU�EULQJLQJ�WKH�
YRLFHV�RI�\RXQJ�SHRSOH��LQFOXGLQJ�WKRVH�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��VXFK�
DV�JLUOV�ZLWK�GLVDELOLWLHV�RU�JLUOV�IURP�UXUDO�DUHDV�RU�JLUOV�LGHQWLI\LQJ�DV�/%7,��WR�GHFLVLRQ�PDNHUV�VR�WKDW�
WKHLU�VSHFLILF�QHHGV�DQG�UHTXHVWV�DUH�FRQVLGHUHG�DQG�DGGUHVVHG��
�
7KH�LQYHVWPHQW�WKURXJK�WKH�6,�LQ�7LPRU�/HVWH�SURYLGHV�DQ�RSSRUWXQLW\�WR�VWUHQJWKHQ�WKHVH�PHFKDQLVPV��
E\�GHHSHQLQJ�LQGLYLGXDO�NQRZOHGJH�DQG�FDSDFLWLHV�RI�IRFDO�SRLQWV�RQ�WKHLU�UROHV�WR�DGGUHVV�'9�DQG�XVLQJ�
H[LVWLQJ� FRRUGLQDWLRQ�PHFKDQLVPV� WR� VWUHQJWKHQ� LQVWLWXWLRQDO� DQG� VXE�QDWLRQDO� SODQV�� VWUDWHJLHV� DQG�
SURJUDPPHV��7KLV�ZLOO��LQ�WXUQ��LQFUHDVH�LQYHVWPHQW��RZQHUVKLS�DQG�DFFRXQWDELOLW\�RQ�9$:*���

3LOODU�����6RFLDO�1RUPV�DQG�3UHYHQWLRQ�
 

$V�RI�-XQH�������WKH�1$3�*%9�%DVHOLQH�XQGHUWDNHQ�E\�6(,,��ZLWK�VXSSRUW�IURP�81�:RPHQ��VKRZHG�
WKDW�MXVWLILFDWLRQ�RI�GRPHVWLF�YLROHQFH�UHPDLQV�KLJK��ZLWK����SHUFHQW�RI�ZRPHQ�DQG����SHU�FHQW�RI�
PHQ� DJHG� ������ DJUHHLQJ� ZLWK� DW� OHDVW� RQH� MXVWLILFDWLRQ� IRU� ZLIH� EHDWLQJ� �'HPRJUDSKLF� DQG�+HDOWK�
6XUYH\��������'+6���*HQGHU�QRUPV�DUH�HTXDOO\�ULJLG��ZLWK�RQO\����SHU�FHQW�RI�ZRPHQ�DQG����SHU�
FHQW�RI�PHQ�DJHG������� UHSRUWHGO\�EHOLHYLQJ� WKDW�ZRPHQ�VKRXOG�EH�DOORZHG� WR� UHIXVH�VH[XDO�
UHODWLRQV�ZLWKLQ�PDUULDJH��XQGHU�FHUWDLQ�FLUFXPVWDQFHV�����
�
$W�WKH�LQGLYLGXDO�OHYHO��D������%DVHOLQH�VWXG\�RQ�PDVFXOLQLWLHV�LQ�7LPRU�/HVWH�IRXQG�WKDW�“in general, 
the acceptance of or tolerance for GBV increases with age´����$W�WKH�VDPH�WLPH��WKH������'+6�IRXQG�
WKDW� ��� SHU� FHQW� RI�ZRPHQ� DJHG� ������ H[SHULHQFHG� VRPH� IRUP� RI� YLROHQFH� LQ� WKHLU� OLIHWLPH�� 7KHVH�
QXPEHUV� KLJKOLJKW� WKH� FULWLFDO� QHHG� WR� LQLWLDWH� SUHYHQWLRQ� HIIRUWV�ZKHQ� FKLOGUHQ� DUH� VWLOO� IRUPLQJ� WKHLU�
SHUFHSWLRQV� DERXW� JHQGHU� QRUPV�� ZKLOH� ZRUNLQJ� ZLWK� NH\� LQIOXHQFHUV� LQ� WKH� FRPPXQLW\�� 7KLV� HDUO\�
HQJDJHPHQW�LV�ERWK�XUJHQW�DQG�HIIHFWLYH�IRU�VWRSSLQJ�WKH�LQWHU�JHQHUDWLRQDO�F\FOH�RI�DEXVH��
�
,Q�OLQH�ZLWK�HYLGHQFH�IRXQG�LQ�WKH�3DFLILF��7LPRU�/HVWH
V�1$3�*%9�����������UHFRJQL]HV�WKH�LPSRUWDQFH�
RI�D�FRPSUHKHQVLYH�DQG�PXOWL�OHYHO�DSSURDFK�WR�SUHYHQWLQJ�YLROHQFH�EHIRUH�LW�EHJLQV��7KH�3ODQ�LQFOXGHV�
D�GHGLFDWHG�SLOODU�WR�3UHYHQWLRQ��ZKLFK�DLPV�WR�WUDQVIRUP�DWWLWXGHV��EHKDYLRXUV��SUDFWLFHV��QRUPV�
DQG�XOWLPDWHO\� WKH�SRZHU�G\QDPLFV� WKDW�FRQWULEXWH� WR�JHQGHU�EDVHG�YLROHQFH��$FNQRZOHGJLQJ� WKDW�
WUDQVIRUPLQJ�VRFLDO�QRUPV�UHTXLUHV�HQJDJHPHQW�DFURVV�DOO� OHYHOV�RI�VRFLHW\�DQG�LQ�PXOWLSOH�VHWWLQJV���
QRWDEO\�HGXFDWLRQ��IDLWK��DQG�YLD�PHGLD��WKH�1$3�*%9�HVWDEOLVKHV�WKDW�WKLV�JRDO�ZLOO�EH�DFKLHYHG�WKURXJK�
UDLVLQJ�DZDUHQHVV�RI�ULJKWV��WUDQVIRUPLQJ�JHQGHU�LQHTXLWDEOH�DWWLWXGHV��SURPRWLQJ�ZRPHQ¶V�HFRQRPLF�
HPSRZHUPHQW�� ODZV� WKDW�SURPRWH�JHQGHU�HTXDOLW\��DQG�HQJDJHPHQW�ZLWK�FRPPXQLW\� OHDGHUV��\RXWK��
PHQ�DQG�ER\V��UHOLJLRXV�JURXSV��KHDOWK�DQG�HGXFDWLRQ�VHFWRU�SHUVRQQHO��DQG�WKH�PHGLD����,Q�DGGLWLRQ��

�������������������������������������������������
���'HPRJUDSKLF�+HDOWK�6XUYH\��'+6�������
���6HH�
KWWSV���YF�EULGJHZ�HGX�FJL�YLHZFRQWHQW�FJL"UHIHUHU KWWSV���ZZZ�JRRJOH�FRP�	KWWSVUHGLU �	DUWLFOH ���
�	FRQWH[W MLZV�
���6SHFLILF�DFWLYLWLHV�LQFOXGH��,QFUHDVH�NQRZOHGJH�RI�KXPDQ�ULJKWV��JHQGHU�HTXDOLW\��*%9��DQG�LWV�KDUPIXO�
HIIHFWV�DPRQJ�FRPPXQLW\�PHPEHUV�DQG�JRYHUQPHQW�DJHQFLHV��7UDQVIRUP��DWWLWXGHV���SUDFWLFHV��QRUPV��
DQG��EHKDYLRXUV��WKDW��VXSSRUW���WROHUDWH��RU��DFFHSW��*%9�DQG�JHQGHU�LQHTXDOLW\��,QFUHDVH�WKH�SURPRWLRQ�
RI� VH[XDO� DQG� UHSURGXFWLYH� KHDOWK� DQG� ULJKWV�� VXSSRUWLQJ� KHDOWK\�� UHVSHFWIXO� DQG� FRQVHQVXDO� VH[XDO�
UHODWLRQVKLSV�� (QJDJH� PHQ� DQG� ER\V� WUDQVIRUPLQJ� KDUPIXO� PDVFXOLQLWLHV�� ,QFUHDVH� � WKH� � SRVLWLYH��
LQIOXHQFH��RI��PHGLD��LQ��SURPRWLQJ��JHQGHU��HTXDOLW\��	��]HUR�WROHUDQFH�WRZDUGV�*%9��6XSSRUW�D�*%9�
DZDUH� DSSURDFK� WR� ZRPHQ¶V� HFRQRPLF� DQG� SHUVRQDO� HPSRZHUPHQW� DQG� FRPPXQLW\� � VXSSRUW� � IRU�
ZRPHQ¶V��SDUWLFLSDWLRQ��LQ��HFRQRPLF��GHYHORSPHQW��UHFRJQLVLQJ�WKDW�D�KLJKHU�HFRQRPLF�SRVLWLRQ�FDQ�
DOVR�SXW�ZRPHQ�PRUH�DW�ULVN�RI�YLROHQFH��$GYRFDWH��IRU�UDWLILFDWLRQ��RI��ODZV��	��SROLFLHV��DFURVV��VHFWRUV���
ZKLFK��DUH��JHQGHU�UHVSRQVLYH�DQG�JHQGHU�HTXDO����
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YDULRXV�HIIRUWV�KDYH�UDLVHG�DZDUHQHVV�RI�GRPHVWLF�YLROHQFH�DQG�HQJDJH�GLIIHUHQW�JURXSV�DV�FKDPSLRQV�
WR�SUHYHQW� LW� DQG�KDYH� WKH�SRWHQWLDO� WR� UHDFK�QHZ�JURXSV�� VXFK�DV� WUDGH�XQLRQ� UHSUHVHQWDWLYHV�DQG�
ZRUNHUV���
�
*LYHQ�WKH�QHHG�WR�LQYHVW�LQ�JHQHUDWLQJ�WKH�HYLGHQFH�WR�LQIRUP�SUHYHQWLRQ�SURJUDPPLQJ��WKH�81�)DPLO\�
KDV�GHYHORSHG�D�YDULHW\�RI�VWXGLHV�DQG�SROLF\�IUDPHZRUNV�LQ�7LPRU�/HVWH�RQ�SUHYHQWLQJ�YLROHQFH�EHIRUH�
LW� EHJLQV� DQG� DGGUHVVLQJ� WKH� OLIHF\FOH� DQG� WKH� LQWHU�JHQHUDWLRQDO� QDWXUH� RI� YLROHQFH�� 7KHVH� KDYH�
KLJKOLJKWHG� ���� JLUOV� DQG� ��� ER\V� UHSRUWHG� VH[XDO� YLROHQFH� LQ� VFKRROV� �81,&()� VWXG\��� LGHQWLILHG�
JHQGHU� LQHTXDOLW\� DV� DQ� XQGHUO\LQJ� IDFWRU� FRQWULEXWLQJ� WR� WHHQDJH� SUHJQDQF\� �81)3$� DQG� 3ODQ�
,QWHUQDWLRQDO���ZLWK�WHFKQLFDO�DQG�ILQDQFLDO�VXSSRUW�WR�WKH�66<6��DQG�WKH�LQWHUHVW�RI�VFKRRO�FRPPXQLWLHV�
�SDUHQWV�� WHDFKHUV�� VFKRRO� DGPLQLVWUDWRUV�� VWXGHQWV�� LQ� 7LPRU�/HVWH� WR� HQJDJH� RQ� WKH� SUHYHQWLRQ� RI�
9$:*��81�:RPHQ�VFRSLQJ�VWXG\��� ,Q�DGGLWLRQ�WR�WKH�UHVHDUFK��D�YDULHW\�RI�ZRUN�KDV�EHHQ�GRQH�WR�
LQYHVW� LQ� LQGLYLGXDO�DJHQF\�RI�ZRPHQ�DQG�JLUOV�� LPSURYHG�LQWHU�SHUVRQDO�UHODWLRQV��DQ�HQDEOLQJ�SROLF\�
DQG� LQVWLWXWLRQDO� HQYLURQPHQW� IRU� SUHYHQWLRQ�� DQG� RYHUDOO� VRFLDO� QRUPV� FKDQJH�� 7KHVH� HIIRUWV� KDYH�
FRQWULEXWHG�WR��
�

x� ([SDQGHG� DGYRFDF\� DQG� DWWHQWLRQ� WR� SUHYHQWLRQ� RI� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV� �IRU�
H[DPSOH��WKURXJK�GHGLFDWHG�ZRUNVKRSV�RQ�WKH�1$3�*%9�SUHYHQWLRQ�SLOODU��DOLJQPHQW�RI�WKH�1$3�
*%9� 3UHYHQWLRQ� SLOODU� ZLWK� HYLGHQFH�EDVHG� HOHPHQWV� RQ� SULPDU\� SUHYHQWLRQ�� DQG� LQFUHDVHG�
DWWHQWLRQ� WR� SRVLWLYH�PHVVDJLQJ� DQG�PXOWLSOH�FRQWDFW� DFWLYLWLHV� DV� SDUW� RI� *%9� SUHYHQWLRQ� E\�
*RYHUQPHQW�DQG�FLYLO�VRFLHW\�DFWRUV���7KLV�KDV�LQFOXGHG�VWHDG\�VXSSRUW�WR�6(,,�WR�VWUHQJWKHQ�WKH�
OLQN�EHWZHHQ�LWV�DGYRFDF\�DQG�HYLGHQFH�LQ�LWV�1$3�*%9�HIIRUWV��

x� *HQGHU� HTXDOLW\�� VH[XDO� DQG� UHSURGXFWLYH� KHDOWK� DQG� ULJKWV� DQG� KXPDQ� ULJKWV� FRQWHQW� DQG�
PHVVDJHV�KDYH�EHHQ�LQWHJUDWHG�LQWR�WKH�%DVLF�(GXFDWLRQ�FXUULFXOXP�IRU�VWXGHQWV�LQ�JUDGHV������
LQFOXGLQJ� FRPSUHKHQVLYH� VH[XDOLW\� HGXFDWLRQ� �&6(�� DQG� WHDFKLQJ� DLG� PDWHULDOV� RQ� 6H[XDO�
5HSURGXFWLYH� +HDOWK� IRU� JUDGH� �� WR� ��� 7KLV� ZDV� VXSSRUWHG� E\� 81� :RPHQ�� +XPDQ� 5LJKWV�
$GYLVHU¶V�8QLW��81,&()�DQG�81)3$��

x� $Q�DVVHVVPHQW�RI�LPSOHPHQWDWLRQ�RI�WKH�&6(�LQ�7LPRU�/HVWH�FXUULFXOXP��VXSSRUWHG�E\�81)3$���
x� $�ZKROH�VFKRRO� DSSURDFK� WR�9$:*�SUHYHQWLRQ� KDV�EHHQ�GHVLJQHG�DQG�SLORWHG� LQ� VHOHFW� SUH�

VHFRQGDU\� VFKRROV� LQ� FROODERUDWLRQ� ZLWK� WKH� 0LQLVWU\� RI� (GXFDWLRQ� DQG� YDULRXV� LQWHUYHQWLRQV�
VXSSRUWHG�� LQFOXGHG�� UHVSHFWIXO� UHODWLRQVKLS� H[WUD�FXUULFXODU� LQWHUYHQWLRQ�� VXSSRUWHG� E\� 81�
:RPHQ�� $GROHVFHQW� 6H[XDO� 5HSURGXFWLYH� +HDOWK�PRGXOHV� SLORWHG� LQ� �� 3UH�6HFRQGDU\� DQG� ��
6HFRQGDU\�VFKRROV�LQ���GLVWULFWV��VXSSRUWHG�E\�81)3$���DQG�RQJRLQJ�DZDUHQHVV�UDLVLQJ�ZRUN�LQ�
VFKRROV� WR�DGGUHVV� WKH� UDPSDQW�SUHYDOHQFH�RI�DOO� IRUPV�RI�YLROHQFH�±�SK\VLFDO��HPRWLRQDO�DQG�
VH[XDO��ZLWK�81,&()����

x� $�KROLVWLF�FDUHJLYHU�SURJUDPPH�ZKLFK�VWUHQJWKHQV�SDUHQWLQJ�VNLOOV�DQG�WHDFKHV�SRVLWLYH�SDUHQWLQJ�
WHFKQLTXHV� WKDW� VKLIW� QRUPV� UHODWHG� WR� SRVLWLYH� GLVFLSOLQH�� HGXFDWLRQ�� FKLOG� SURWHFWLRQ�� DQG�
DGROHVFHQW�LVVXHV�KDV�EHHQ�GHYHORSHG�ZLWK�WKH�066,��7KH�SURJUDPPH�DOVR�SURPRWHV�IDWKHUV¶�
LQYROYHPHQW�DQG�SDUWLFLSDWLRQ�RQ�FKLOG�UHDULQJ��FRQWULEXWLQJ�WR�RYHUFRPLQJ�JHQGHU�GLVFULPLQDWRU\�
UROHV�DQG�H[SHFWDWLRQV�UHODWHG�WR�SDUHQWLQJ�DPRQJ�IDWKHUV�DQG�PRWKHUV��

x� 066,�LV�UHFHLYLQJ�VXSSRUW�LQ�VWUHQJWKHQLQJ�LWV�RYHUDOO�FKLOG�DQG�IDPLO\�ZHOIDUH�V\VWHP�DQG�WR�SODQ��
VXSSRUW� DQG� VWUHQJWKHQ� WKH� VRFLDO� ZHOIDUH� ZRUNIRUFH� WR� SURPRWH� YLROHQFH� SUHYHQWLRQ� DQG�
UHVSRQVH� DPRQJ� IDPLOLHV� DQG� FRPPXQLWLHV�� 7KHVH� DUH� GHVLJQHG� WR� HQKDQFH� WKH� RYHUDOO�
HQYLURQPHQW�ZKHUH�FKLOGUHQ�OLYH��WR�KHOS�WKHLU�IDPLOLHV�DW�GLIILFXOW�WLPHV��WR�KHOS�FRPPXQLWLHV�WR�
UHFRJQL]H�DQG�VROYH�SUREOHPV��DQG�WR�NQRZ�KRZ�WR�VHHN�IXUWKHU�DVVLVWDQFH��

x� 7KH�0LQLVWU\�RI�(GXFDWLRQ��<RXWK�DQG�6SRUWV��DQG�6HFUHWDU\�6WDWH� IRU�<RXWK�DQG�6SRUWV�KDYH�
EHHQ�VXSSRUWHG�WR�LQFUHDVH�DFFHVV�RI�\RXQJ�SHRSOH�WR�FRPSUHKHQVLYH�VH[XDOLW\�HGXFDWLRQ�ERWK�
LQ�� �WKURXJK� LQWHJUDWLRQ� LQWR� WKH� QDWLRQDO� FXUULFXOXP�� DQG� RXW�RI�VFKRRO� VHWWLQJV� �WKURXJK� WKH�
GHYHORSPHQW�RI�KHDOWK\�UHODWLRQVKLS�PDQXDO�ZLWK�6HFUHWDU\�RI�6WDWH�IRU�<RXWK�DQG�6SRUWV�WR�EH�
XVHG�E\�<RXWK�&HQWHUV���7KLV�ZDV�FRPSOHPHQWHG�E\�81)3$�DGYRFDF\�DQG�WHFKQLFDO�VXSSRUW��LQ�
OLQH�ZLWK�WKH�7LPRU�/HVWH�1DWLRQDO�<RXWK�3ROLF\��,W�UHFRJQL]HV�WKDW�DGROHVFHQWV�DUH�FULWLFDO�WDUJHWV�
IRU�SUHYHQWLRQ�SURJUDPPLQJ��VLQFH�YLFWLPL]DWLRQ�DQG�SHUSHWUDWLRQ�RI�9$:*�RIWHQ� ILUVW�RFFXU� LQ�
DGROHVFHQFH�� 7KHVH� HIIRUWV� DOVR� HPSRZHU� \RXQJ� SHRSOH� WKURXJK� NQRZOHGJH� DQG� LQIRUPDWLRQ�
VKDULQJ�RQ�\RXWK�DQG�DGROHVFHQW�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK���

�
+RZHYHU��7LPRU�/HVWH�GRHV�QRW�\HW�KDYH�D�FRPSUHKHQVLYH�DSSURDFK�WR�SUHYHQWLRQ��FRQWH[WXDOL]HG��DQG�
FRXSOHG�ZLWK�UHVSRQVH��(YLGHQFH�VKRZV�WKDW�WKLV�LV�FULWLFDO�IRU�DGGUHVVLQJ�WKH�URRW�FDXVHV�RI�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�FKDQJLQJ�LQHTXLWDEOH�JHQGHU�QRUPV��EHKDYLRUV�DQG�DWWLWXGHV��3UHYHQWLRQ�
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SURJUDPPHV� LQ�7LPRU�/HVWH� DUH� VWLOO� LQ� WKH� HDUO\� SKDVHV�RI� GHYHORSPHQW� DQG� LQYHVWPHQWV� LQ�
SULPDU\� SUHYHQWLRQ� DUH� RIWHQ� DG�KRF� �VXFK� DV� RQH�WLPH� DGYRFDF\� RU� VLQJOH� PHVVDJH� DFWLYLWLHV�
RUJDQL]HG� IRU� WKH� DQQXDO� ��� 'D\V� &DPSDLJQ��� ZLWK� OLPLWHG� FRQQHFWLRQV� WR� ODUJHU� SURJUDPPLQJ� RU�
HYLGHQFH�RU�SURPLVLQJ�SUDFWLFHV��$PRQJ�WKH�LQLWLDWLYHV�LQ�7LPRU�/HVWH�WKDW�DUH�HYLGHQFH�EDVHG��PDQ\�
DUH�SLORWV��VXFK�DV�7KH�$VLD�)RXQGDWLRQ�6$6$��DGDSWDWLRQ��.2.26$��RU�WKH�FRXSOHV�FRXQVHOLQJ�ZRUN�
GRQH�E\�3ODQ�,QWHUQDWLRQDO�LQ�SDUWQHUVKLS�ZLWK�WKH�ORFDO�1*2�Mane ho Visaun Foun��0HQ�ZLWK�D�1HZ�
9LVLRQ���7KHUH�DUH�DOVR� OLPLWHG� LQLWLDWLYHV�ZLWK� IDLWK�EDVHG�RUJDQL]DWLRQV��DOWKRXJK� WKH\�DUH�FHQWUDO� WR�
HYHU\GD\� OLIH� DQG� SOD\� D� XQLTXHO\� LQIOXHQWLDO� UROH� LQ� GHWHUPLQLQJ� YDOXHV� LQ� WKH� FRXQWU\���� 2IWHQ��
LQWHUYHQWLRQV� DUH� QRW� VWUXFWXUHG� WR� IDFLOLWDWH� FRQQHFWLRQV� DQG� OHDUQLQJ� EHWZHHQ� LQWHUYHQWLRQ� VLWHV� RU�
V\VWHPDWLFDOO\�H[FKDQJH�OHVVRQV�OHDUQHG�ZLWK�RWKHU�RUJDQL]DWLRQV�DQG�LQVWLWXWLRQV���
�
$QG�ZKLOH�GLIIHUHQW�VWDNHKROGHU�JURXSV�LGHQWLILHG�LQ�WKH�1$3�PLJKW�EH�LQYROYHG�LQ�SUHYHQWLRQ�DFWLYLWLHV��
VXFK�DV�WKH�YDULHW\�RI�WUDLQLQJV�DQG�SURJUDPPHV�GHYHORSHG�ZLWK�MRXUQDOLVWV�DQG�PHGLD�RXWOHWV��WKHVH�
DFWLYLWLHV� GR� QRW� DOZD\V� HIIHFWLYHO\� HQJDJH� FRPPXQLW\� LQIOXHQFHUV� LQ� D� WUDQVIRUPDWLYH� DQG�
VXVWDLQHG� ZD\�� ,Q� IDFW�� LQ� OLQH� ZLWK� HYLGHQFH� IURP� WKH� UHJLRQ�� PDQ\� SUHYHQWLRQ� SURJUDPV� DUH� QRW�
LQYHVWLQJ�LQ�HQVXULQJ�WKDW�VWDII�DQG�YROXQWHHUV�LPSOHPHQWLQJ�SURJUDPPHV�KDYH�WKH�UHTXLUHG�VNLOOV�DQG�
H[SHULHQFH�� SDUWLFXODUO\� LQ� UHODWLRQV� WR� WUDQVIRUPLQJ� WKHLU� RZQ� LGHDV� RQ� JHQGHU� DQG� 9$:*�� 0DQ\�
LQWHUYHQWLRQV�FRQWLQXH�WR�IRFXV�RQ�DZDUHQHVV�UDLVLQJ�DORQH��ZLWK�PHVVDJHV�QRW�DOZD\V�VSHFLILF�WR�WKH�
DXGLHQFH��$V�D�UHVXOW��JHQGHU�VWHUHRW\SHV�FRQWLQXH�WR�EH�YLVLEOH�LQ�WKH�SURYLVLRQ�RI�VHUYLFHV�DQG�LQ�WKH�
PDLQVWUHDP� PHGLD�� DQG� JHQGHU� LQHTXLWDEOH� VRFLDO� QRUPV� DUH� SHUSHWXDWHG�� LQFUHDVLQJ� WKH� ULVN� WKDW�
SUHYHQWLRQ�HIIRUWV�LQ�FRPPXQLWLHV�PLJKW�EH�FRQWUDGLFWRU\�DQG��LQ�VRPH�LQVWDQFHV��KDUPIXO���
�
1$3�*%9�%DVHOLQH�IRXQG�WKDW��DV�RI�'HFHPEHU��������GDWD�RQ�NQRZOHGJH�RI�ORFDO�DXWKRULWLHV��
HGXFDWRUV��MXVWLFH�DQG�PHGLD�VWDNHKROGHUV�ZDV�QRW�DYDLODEOH��DQG�HLJKW�����RI�WKH�ILIWHHQ������WRWDO�
RXWSXW�LQGLFDWRUV�XQGHU�WKH�3UHYHQWLRQ�3LOODU�KDG�OLPLWHG�RU�LQFRPSOHWH�GDWD����7KH�GDWD�JDSV�UHLQIRUFH�
WKH�REVHUYDWLRQ�WKDW�SUHYHQWLRQ�HIIRUWV�DUH�QRW�LQIRUPHG�E\�QHHGV�RI�WKH�NH\�VWDNHKROGHUV�DQG�WKHUHIRUH�
DUH�DW�ULVN�RI�QRW�VXSSRUWLQJ�HIIHFWLYH�VRFLDO�QRUP�FKDQJH��6XFK�QHHGV�DVVHVVPHQW�ZLOO�EH�D�NH\�SDUW�RI�
WKH�6,�EDVHOLQH��ZKHUH�D�.QRZOHGJH��$WWLWXGHV�DQG�3UDFWLFHV�VXUYH\�IRU�NH\�WDUJHW�JURXSV�ZLOO�EH�FDUULHG�
RXW���
�
,Q�DGGLWLRQ�� WKH�GLVFRQQHFW�EHWZHHQ� LQLWLDWLYHV�KDV�DOVR�PHDQW� WKDW� LQYHVWPHQWV�PLJKW�GXSOLFDWH�SDVW�
HIIRUWV�DQG�SDVW�PLVWDNHV��SRWHQWLDOO\�KDYLQJ�OLPLWHG�LI�QRW�QHJDWLYH�LPSDFW�RQ�FRPPXQLW\�DQG�LQGLYLGXDO�
EHKDYLRXU�FKDQJH��)RU�H[DPSOH��WKH�,QWHU�0LQLVWHULDO�1$3�*%9�&RPPLVVLRQ�GLG�QRW�PHHW�IRU�RYHU�
RQH�\HDU�DIWHU� WKH�1$3�*%9�����������ZDV�DSSURYHG�GXH� WR�GHOD\V� LQ�PLQLVWHULDO�GHOHJDWLRQ�RI� LWV�
PHPEHUV�� 7KLV�� LQ� WXUQ�� FRQWULEXWHG� WR� ZHDN� FRRUGLQDWLRQ� RI� SUHYHQWLRQ�� DQG� OLPLWHG� PRQLWRULQJ� RI�
SURJUHVV�PDGH����$QG�ZKLOH�WKH�QHHG�WR�LQFUHDVH�DWWHQWLRQ�RQ�SUHYHQWLRQ�LV�SURPLVLQJ��WKH�DOORFDWLRQ�RI�
UHVRXUFHV�WR�WKLV�ZRUN�LV�VWLOO�EHKLQG���
�
)RU�H[DPSOH��WKH�3UHYHQWLRQ�3LOODU�RI�WKH�1$3�*%9�KDV�OLPLWHG�IXQGV�DOORFDWHG�E\�WKH�6WDWH��FRPSDUHG�
WR�RWKHU�3LOODUV�RI�WKH�3ODQ��$������DQDO\VLV�RI�WKH�1$3�*%9�EXGJHW�H[HFXWLRQ��RQO\�����RI�WKH�86'�
����PLOOLRQ�GHGLFDWHG�WR�WKH�1$3�*%9�ZDV�VSHQW�RQ�SUHYHQWLRQ��ZKLOH�����ZHQW�WR�WKH�3URWHFWLRQ�3LOODU��
DV�LOOXVWUDWHG�E\�WKH�ILJXUH�RQ�WKH�VLGH�����
�
)LJXUH����%XGJHW�([HFXWLRQ��������
�
�
�

�������������������������������������������������
���6HH�HYLGHQFH�IURP�WKH�UHJLRQ��DV�QRWHG�LQ�WKH�3DFLILF�:RPHQ�6KDSLQJ�3DFLILF�'HYHORSPHQW��3DFLILF�
:RPHQ��5RDGPDS��������WR�(9$:��
���6HH�6(,,��1$3�*%9�%DVHOLQH�5HSRUW��DYDLODEOH�XSRQ�UHTXHVW��
���$V�QRWHG�LQ�WKH�3DFLILF�,QYHVWPHQW�3ODQ�VHFWLRQ�RQ�3UHYHQWLRQ��S����DQG�7KH�*OREDO�:RPHQ¶V�,QVWLWXWH�
DQG�7KH�(TXDOLW\� ,QVWLWXWH�������Strategic Evaluation of Australia’s Development Assistance to End 
Violence Against Women and Girls [DRAFT]��$XVWUDOLD��$XVWUDOLDQ�*RYHUQPHQW�'HSDUWPHQW�RI�)RUHLJQ�
$IIDLUV�DQG�7UDGH��')$7���
��� 6HH� 6(0�� 1$3� *%9� 0RQLWRULQJ� UHSRUW� ������ KWWS���DVLDSDFLILF�XQZRPHQ�RUJ�HQ�GLJLWDO�
OLEUDU\�SXEOLFDWLRQV���������QDS�JEY�PRQLWRULQJ�UHSRUW������YLHZ��
���6(0�1$3�*%9�0RQLWRULQJ�5HSRUW�������
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%XLOGLQJ� RQ� WKH� ZRUN� GRQH� WR� GDWH� DQG�
FULWLFDO� JDSV� LGHQWLILHG�� WKH�6,�ZLOO� GHGLFDWH�DWWHQWLRQ� WR�JHQHUDWLQJ� WKH�HYLGHQFH�DQG�VWUHQJWKHQ� WKH�
RZQHUVKLS� RI� NH\� JRYHUQPHQW� DQG� QRQ�JRYHUQPHQWDO� VWDNHKROGHUV� LQ� GHYHORSLQJ� D� FRPSUHKHQVLYH�
VWUDWHJ\�RQ�SUHYHQWLRQ�IRU�EHKDYLRXU�FKDQJH�DQG�LQYHVW�LQ�NH\�LQWHUYHQWLRQV�DFURVV�WKH�VRFLR�HFRORJLFDO�
PRGHO�WR�KDYH�PD[LPXP�LPSDFW��7KLV�ZLOO�QHHG�WR�LPSRUWDQWO\�JLYH�YLVLELOLW\�DQG�YRLFH�WR�D�ZLGHU�UDQJH�
RI�ZRPHQ��JLUOV��PHQ�DQG�ER\V�DV�SUHYHQWLRQ�DFWRUV��YDOXLQJ� OLYHG�H[SHULHQFHV�DQG� UHFRJQL]LQJ� WKH�
MRXUQH\�RI�LQGLYLGXDO�FKDQJH�LV�D�ORQJ�WHUP�LQYHVWPHQW��

3LOODU�����5HVSRQVH�6HUYLFHV��
 
(YLGHQFH� LQ� WKH� UHJLRQ�DQG� LQ�7LPRU�/HVWH�KLJKOLJKWV� WKDW� LQWHUYHQWLRQV� WR�DGGUHVV�9$:*�DUH�PRVW�
HIIHFWLYH�LQ�UHVSRQGLQJ�WR�YLROHQFH�ZKHQ�SULRULWL]LQJ�DFFHVV�WR�D�PXOWL�VHFWRUDO�DQG�FRRUGLQDWHG�UHVSRQVH�
�VRFLDO�� KHDOWK�� VHFXULW\� DQG� MXVWLFH� VHUYLFHV��� 7KH� 1$3�*%9� ���������� H[WHQGV� WKH� JRYHUQPHQW�
FRPPLWPHQW�WR�HQG�*%9�WKURXJK�D�PXOWL�VHFWRUDO�DSSURDFK��ZKLFK�LQFOXGHV�SURYLVLRQ�RI�NH\�UHVSRQVH�
VHUYLFHV� IRU� YLFWLPV�VXUYLYRUV�� IURP� VRFLDO� VHUYLFHV�� VXFK� DV� DFFHVV� WR� FULVLV� LQIRUPDWLRQ��
DFFRPPRGDWLRQ��DQG�HFRQRPLF�UHFRYHU\��WR�KHDOWK�DQG�MXVWLFH�VXSSRUW���
�
7KH�0LQLVWU\�RI�6RFLDO�6ROLGDULW\�DQG�,QFOXVLRQ��066,��LV�WKH�LQVWLWXWLRQDO�FRRUGLQDWRU�IRU�LPSOHPHQWLQJ�
NH\�HOHPHQWV�RI� WKH�1$3�*%9�3LOODU� ,,�±�3URYLVLRQ�RI�6HUYLFHV� IRU�YLFWLPV�VXUYLYRUV��7KH�0LQLVWU\�RI�
+HDOWK��0R+��LV�UHVSRQVLEOH�IRU�WKH�KHDOWK�UHODWHG�HOHPHQWV�RI�WKH�1$3�*%9�DQG�SURYLGHV�VHUYLFHV�DW�
WKH�QDWLRQDO�KRVSLWDO��UHJLRQDO�DQG�GLVWULFW�KRVSLWDOV�DQG�KHDOWK�SRVWV���
+RZHYHU��066,�LV�XQGHU�UHVRXUFHG�DQG�WKH�FDSDFLW\�RI� LWV�VWDII� WR�DGGUHVV�9$:*�UHPDLQV�ORZ��7KH�
YDULRXV�VHFWRUV�WKDW�KDYH�EHHQ�DVVLJQHG�UHVSRQVLELOLWLHV�ZLWKLQ�WKH�1$3�*%9��VRFLDO�ZHOIDUH��MXVWLFH��
HGXFDWLRQ�� KHDOWK�� ODZ� HQIRUFHPHQW�� DOVR� ODFN� GHGLFDWHG� UHVRXUFHV� DQG� FDSDFLW\� WR� LPSOHPHQW� WKH�
QHFHVVDU\� DFWLRQV� WR� IXOILOO� WKRVH� UHVSRQVLELOLWLHV�� ,Q� DGGLWLRQ�� FRRUGLQDWLRQ� EHWZHHQ� WKHVH� VHFWRUV� LV�
OLPLWHG�DQG�RIWHQ�LQHIIHFWLYH���7KLV�KDV�UHVXOWHG�LQ�WKH�*RYHUQPHQW�UHO\LQJ�KHDYLO\�RQ�&62�SDUWQHUV�WR�
SURYLGH�HVVHQWLDO�VKHOWHU��FRXQVHOLQJ�DQG�UHIHUUDO�VHUYLFHV�WR�ZRPHQ�DQG�FKLOGUHQ��ZLWK�OLPLWHG�RYHUVLJKW�
DQG� FRRUGLQDWLRQ� IURP� *RYHUQPHQW�� $QG� LW� XOWLPDWHO\� PHDQV� WKDW� WKH� VXSSRUW� SURYLGHG� WR� ZRPHQ�
VXUYLYRUV�RI�*%9�LV�H[WUHPHO\�UHGXFHG��ZLWK�RQO\�����SHUFHQW�RI�VRFLDO�SURWHFWLRQ�SURJUDPPHV�EHLQJ�
GLUHFWHG�WR�WKLV�YXOQHUDEOH�JURXS��DV�VHHQ�LQ�ILJXUH���EHORZ���
�
,Q� WKLV�FRQWH[W��066,�KDV� UHFHQWO\� FRQGXFWHG�D�QDWLRQDO� UHYLHZ�RI� LWV�VRFLDO� SURWHFWLRQ�SURJUDPPHV�
XQGHU� WKH�SURJUDPPH�$&7,21�,��ZLWK�VXSSRUW� IURP�,/2��DQG�XQGHU�$&7,21�,,�� ,/2�ZLOO�VXSSRUW� WKH�
066,�ZLWK�D�QDWLRQDO�VWUDWHJ\�WR�H[WHQG�VRFLDO�SURWHFWLRQ�WR�DOO��
�
7KLV�LV�VHHQ�DFURVV�WKH�UHJLRQ��ZKHUH�PRVW�VHUYLFHV�DUH�UHOLDQW�RQ�SURMHFW�EDVHG�IXQGLQJ��ZKLFK�RIWHQ�
GRHV�QRW�SURYLGH�IXQGLQJ�WR�FRUH�VWDII�SRVLWLRQV��FRXQVHOORUV��RU�RSHUDWLRQDO�FRVWV�VXFK�DV�VHFXULW\��7KLV�
PDNHV�LW�FUXFLDO�WR�LQYHVW�RQ�HQVXULQJ�WKH�DYDLODELOLW\�RI�TXDOLW\�DQG�FRQVLVWHQW�VXUYLYRU�FHQWHUHG�FDVH�
PDQDJHPHQW��FRXQVHOOLQJ�DQG�DFFRPSDQLPHQW�VHUYLFHV��SDUWLFXODUO\�DW�VXE�QDWLRQDO�OHYHOV��
�
&RPSOHPHQWLQJ� WKH� 1$3� *%9�� WKH� UROH� RI� 066,� LV� WR� RYHUVHH� WKH� SURYLVLRQ� RI� VRFLDO� VHUYLFHV� WR�
VXUYLYRUV�RI�GRPHVWLF�YLROHQFH��DQG�ZRPHQ�DQG�FKLOGUHQ�DW�ULVN��,Q������066,�GHYHORSHG�D�&KLOG�DQG�
)DPLO\�:HOIDUH�3ROLF\����ZLWK�VXSSRUW�IURP�81,&()��DV�SDUW�RI�WKH�UHIRUP�RI�WKH�RYHUDOO�FKLOG�DQG�IDPLO\�
ZHOIDUH�V\VWHP��7KH�7LPRU�/HVWH�*RYHUQPHQW�LV�FRPPLWWHG�WR�DQ�LQFUHPHQWDO��ORQJ�WHUP�DSSURDFK�WR�
UHIRUPLQJ�DQG�FRQVROLGDWLQJ�� IROORZLQJ�D���VWDJH�DSSURDFK��RYHU�D�SHULRG�RI�����\HDUV�� WR� UHDFK� IXOO�
LPSOHPHQWDWLRQ�RI�WKH�Child and Family Welfare Policy.  

�������������������������������������������������
��� 7KH� 3ROLF\� XWLOL]HV� DQG� EXLOGV� RQ� H[LVWLQJ� SRVLWLYH� WUDGLWLRQDO� DQG� FRPPXQLW\� YDOXHV�� SULQFLSOHV��
SUDFWLFHV�DQG��IRUPDO�DQG�LQIRUPDO�PHFKDQLVPV�IRU�WKH�SURWHFWLRQ�DQG�ZHOOEHLQJ�RI�FKLOGUHQ�DQG�IDPLOLHV���
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)LJXUH����&RYHUDJH�RI�WDUJHW�JURXSV�RI�VRFLDO�SURWHFWLRQ�SURJUDPPHV���

�
�
7KH�SROLF\�IUDPHZRUN�KDV�EHHQ�FRPSOHPHQWHG�E\�WKH�GHYHORSPHQW�RI�D�VWDQGDUGL]HG�FXUULFXOXP�IRU�
SUH�VHUYLFH�DQG�LQ�VHUYLFH�WUDLQLQJ�RI�D�VRFLDO�ZHOIDUH�ZRUNIRUFH��LQFOXGLQJ�JRYHUQPHQW��&62�VHUYLFH�
SURYLGHUV��DGPLQLVWUDWLYH�FRXQWHUSDUWV�DQG� LQIRUPDO�DFWRUV��� GHOLYHUHG�E\�D�QDWLRQDO�� JRYHUQPHQW�OHG�
ZRUNIRUFH�OHDGHUVKLS�DQG�WUDLQLQJ�JURXS��7KLV�KDV�EHHQ�VXSSRUWHG�E\�81,&()�WR�DVVLVW�WKH�066,�LQ�
SODQQLQJ��GHYHORSLQJ�DQG�VWUHQJWKHQLQJ�WKH�GHOLYHU\�RI�HVVHQWLDO�VHUYLFHV�WR�PHHW�WKH�QHHGV�RI�VXUYLYRUV��
DQG�ZLOO�LQFOXGH�ZRUNIRUFH�PDSSLQJ�DQG�DVVHVVPHQW�WR�SURYLGH�VHUYLFH�GHOLYHU\�GDWD���
�
,Q� DGGLWLRQ� WR� WKH� WUDLQLQJ� GHYHORSHG� E\� 066,�� D� 6RFLDO� 6HUYLFHV� &HUWLILFDWH� �� &RXUVH� KDV� EHHQ�
GHYHORSHG� DV� D� YRFDWLRQDO� FRXUVH� IRU� VHUYLFH� SURYLGHUV� RXWVLGH� WKH� FLYLO� VHUYLFH� �PDLQO\� &62V���
VXSSRUWHG�E\�')$7��YLD�WKH�1DELODQ�3URJUDPPH��7KLV�KDV�VWUHQJWKHQHG�VHUYLFH�SURYLGHUV�ZLWK�VNLOOV�IRU�
UHVSRQGLQJ�WR�ZRPHQ�DQG�JLUOV�LQ�D�ZD\�WKDW�LV�IRFXVHG�RQ�WKHLU�QHHGV�DQG�LQFOXVLYH�WR�WKH�H[SHULHQFHV�
RI�GLIIHUHQW�ZRPHQ�DQG�JLUOV��,W�KDV�DOVR�VXSSRUWHG�FRRSHUDWLRQ�DQG�FROODERUDWLRQ�EHWZHHQ�JRYHUQPHQW�
DQG�&62�VHUYLFH�SURYLGHUV�WR�DGGUHVV�NH\�LVVXHV��7KH�6,�LQ�7LPRU�/HVWH�ZLOO�OHDUQ�IURP�DQG�EXLOG�RQ�
WKLV� ZRUN�� WKURXJK� FRQVXOWDWLRQV� FDUULHG� RXW� GXULQJ� SURJUDPPH� GHVLJQ� DQG� FRRUGLQDWLRQ� WKURXJKRXW�
LPSOHPHQWDWLRQ��
,Q�WKH�+HDOWK�6HFWRU��81)3$�KDV�EHHQ�ZRUNLQJ�ZLWK�WKH�*RYHUQPHQW�E\�VXSSRUWLQJ�WKH�HVWDEOLVKPHQW�
RI�UHIHUUDO�QHWZRUNV�DQG�UHODWHG�623V��ZLWKLQ�WKH�IUDPHZRUN�RI�WKH�1DWLRQDO�$FWLRQ�3ODQV�RQ�*%9�������
�����DQG������������DQG�WR�LPSURYH�WKH�FDSDFLW\�RI�KHDOWK�VHUYLFHV�WR�UHVSRQG�WR�*%9��81)3$�DQG�
:+2�ZHUH�DPRQJ�WKH�FRQWULEXWRUV�WR�WKH�*RYHUQPHQW��SDUWLFXODUO\�WKH�0R+��LQ�WKH�GHYHORSPHQW�RI�WKH�
KHDOWK�VHFWRU�UHVSRQVH�LQ�WKH�1$3�*%9�����������DQG�WKH�LPSOHPHQWDWLRQ�RI�LWV�3LOODU���RQ�HVVHQWLDO�
KHDOWK� VHUYLFHV� WKURXJK� GHYHORSPHQW� RI� National Guideline for Health Care Providers to Address 
Gender Based Violence�� including Intimate Partner Violence��ZKLFK� LV�DOLJQHG�ZLWK�WKH�81�(VVHQWLDO�
6HUYLFH�3DFNDJH�IRU�:RPHQ�DQG�*LUOV�VXEMHFW�WR�9LROHQFH��7KH�*XLGHOLQH�ZDV�DSSURYHG�LQ�ODWH������
DQG� ZLOO� EH� GLVVHPLQDWHG� WR� KHDOWK� SURYLGHUV� DFURVV� GLIIHUHQW� OHYHO� RI� KHDOWK� IDFLOLWLHV� LQ� ������ 7KH�
�������������������������������������������������
���,/2��&KDOOHQJHV�DQG�:D\V�)RUZDUG�WR�([WHQG�6RFLDO�3URWHFWLRQ�WR�$OO�LQ�7LPRU�/HVWH��$VVHVVPHQW�
%DVHG� 1DWLRQDO� 'LDORJXH� UHSRUW�� ������� KWWSV���ZZZ�LOR�RUJ�ZFPVS��JURXSV�SXEOLF����DVLD����UR�
EDQJNRN����LOR�MDNDUWD�GRFXPHQWV�SXEOLFDWLRQ�ZFPVB�������SGI�
�
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*XLGHOLQH�DOVR�LQFOXGHV�WRROV�WR�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�GLVDELOLW\�FRPSRQHQWV�IRU�*%9�SUHYHQWLRQ�
DQG�UHVSRQVH�DQG��XQGHU�6L�LQ�7LPRU�/HVWH�81)3$�ZLOO�IRFXV�RQ�HPSKDVLVLQJ�WKH�PRGXOHV�RQ�VHUYLFHV�
IRU� ZRPHQ� ZLWK� GLVDELOLWLHV�� (YLGHQFH� VKRZV� WKDW� DGGLWLRQDO� UHVRXUFHV� DUH� QHHGHG� WR� HQVXUH� WKDW�
VHUYLFHV�DUH�DFFHVVLEOH�DQG�QRQ�GLVFULPLQDWRU\�WR�DOO�ZRPHQ�DQG�JLUOV��UHJDUGOHVV�RI�DJH��PDULWDO�VWDWXV��
ORFDWLRQ��KHDOWK��DELOLW\��VH[XDO�RULHQWDWLRQ��JHQGHU�LGHQWLW\�DQG�RU�H[SHULHQFHV�RI�SRYHUW\��7KHVH�IDFWRUV�
RIWHQ�FUHDWH�GLIILFXOWLHV�IRU�ZRPHQ�WR�DFFHVV�VXSSRUW�VHUYLFHV�DQG�MXVWLFH��
�
$�YDULHW\�RI�ZRUN�ZLWK�WKH�MXVWLFH�VHFWRU�KDV�EHHQ�GRQH�RYHU�WLPH��SXWWLQJ�LQ�SODFH�WUDLQLQJ��H[SRVXUH�WR�
FDVH�DQDO\VLV�DQG�PRQLWRULQJ�RI� MXVWLFH�IRU�VXUYLYRUV�RI�YLROHQFH��+RZHYHU�� ORZ� OHJDO� OLWHUDF\�DPRQJ�
ZRPHQ�DQG�JLUOV��SDUWLFXODUO\�WKRVH�DW�KLJKHU�ULVN�RI�YLROHQFH��DQG�YDULRXV�EDUULHUV�WR�DFFHVVLQJ�MXVWLFH�
�OLPLWHG� MXVWLFH� DFWRUV�� FRXUW� LQIUDVWUXFWXUH�� KLJK� FRVW� DQG� FDVH� EDFNORJ��� DV� ZHOO� DV� WKH� SRWHQWLDO�
UHYLFWLPL]DWLRQ�WKURXJK�WKH�MXVWLFH�SURFHVV��KDV�PHDQW�WKDW�IHZ�ZRPHQ�DQG�JLUO�VXUYLYRUV�VHHN�VXSSRUW�
WKURXJK� WKH� IRUPDO� MXVWLFH� V\VWHP�� 3DUW� RI� FKDQJLQJ� WKLV� SDWWHUQ� LV� PDNLQJ� MXVWLFH� VHUYLFHV� PRUH�
DFFHVVLEOH��VXUYLYRU�FHQWUHG��DQG�HIIHFWLYH�LQ�UHGXFLQJ�UHFLGLYLVP��
�
'HVSLWH�WKHVH�HIIRUWV�IURP�WKH�*RYHUQPHQW��WKH�81�)DPLO\��RWKHU�'HYHORSPHQW�3DUWQHUV�DQG�&62V�LQ�
7LPRU�/HVWH��WKH�HYLGHQFH�VKRZV�WKDW�IRUPDO�VHUYLFHV�UHPDLQ�OLPLWHG�DQG�LQIUHTXHQWO\�DFFHVVHG��
ZLWK����SHU�FHQW�RI�ZRPHQ�VXUYLYRUV�QRW�VHHNLQJ�KHOS�IURP�IRUPDO�VHUYLFHV�GXH�WR�VWLJPD��FRVWV��GLVWUXVW�
DQG�ODFN�RI�LQIRUPDWLRQ��DPRQJ�RWKHU�EDUULHUV��$PRQJ�VXUYLYRUV��ZRPHQ�ZLWK�GLVDELOLWLHV�DQG�JLUOV�ZKR�
KDYH�H[SHULHQFHG�,39�KDYH�HYHQ�OHVV�DFFHVV�WR�VXSSRUW�VHUYLFHV��ZKLFK�DUH�RIWHQ�QRW�WDLORUHG�WR�WKHLU�
VSHFLILF�QHHGV�DQG�FLUFXPVWDQFHV��7KLV�UDLVHV�WKH�LPSRUWDQFH�RI�HQVXULQJ�WKDW�UHVSRQVH�VHUYLFHV�DUH�
DFFHVVLEOH�WR�WDUJHWHG�VXE�JURXSV�RI�ZRPHQ�DQG�JLUOV�DQG�DYDLODEOH�WR�FRPSOHPHQW�SUHYHQWLRQ�HIIRUWV��
7KLV�LV�SDUWLFXODUO\�LPSRUWDQW�LQ�WKH�7LPRU�/HVWH�FRQWH[W�ZKHUH�FRPPXQLW\�EDVHG�VXSSRUW�PHFKDQLVPV�
SURYLGH�OLQNV�WR�WKH�UHIHUUDO�QHWZRUN�DQG�IRUPDO�VHUYLFHV�����
�
,Q�DGGLWLRQ��JOREDO�HYLGHQFH�VKRZV�WKDW�HPSOR\HUV�DQG�ZRUNHUV�FDQ�SOD\�D�FULWLFDO�UROH�LQ�(9$:*�
ZKHQ�PRELOL]HG�WR�LPSOHPHQW�PHDVXUHV�WR�VXSSRUW�SUHYHQWLRQ�DV�ZHOO�DV�VXSSRUW�VXUYLYRUV�RI�'9�DQG�
RWKHU�IRUPV�RI�*%9��7KLV�LQFOXGHV�VXSSRUW�WR�ZRPHQ�WR�DFFHVV�HFRQRPLF�RSSRUWXQLWLHV��WR�HQVXUH�WKH�
VDIHW\� RI� ZRUNHUV�� LQFOXGLQJ� ZRPHQ� ZKR� PLJKW� EH� H[SHULHQFLQJ� GRPHVWLF� YLROHQFH� DQG� WR� VXSSRUW�
ZRUNHUV�ZKR�KDYH�H[SHULHQFHG�YLROHQFH�WR�UHLQWHJUDWH�LQWR�WKH�ZRUN�IRUFH��&RQVXOWDWLRQV�KHOG�GXULQJ�
SURJUDPPH� GHVLJQ� FOHDUO\� LGHQWLILHG� WKH� QHHG� WR� LQFUHDVH� DWWHQWLRQ� WR� VXSSRUWLQJ� HFRQRPLF�
HPSRZHUPHQW�RI�ZRPHQ�VXUYLYRUV�RI�YLROHQFH�DQG�UHGXFLQJ�WKH�ULVNV�RI�\RXQJ�ZRPHQ�WR�H[SHULHQFLQJ�
'9� DQG� ,39�� 7KLV� FDQ� EXLOG� RQ� WKH� H[LVWLQJ� ZRUN� RI� ,/2�� WKURXJK� LWV� 5�'� DQG� (5$� LQIUDVWUXFWXUH�
SURJUDPPHV�� ZKLFK� SURPRWHV� WKH� ULJKWV� RI� ZRUNHUV� WR� VDIH� ZRUNSODFHV�� IUHH� RI� KDUDVVPHQW� DQG�
GLVFULPLQDWLRQ�DQG�XSJUDGLQJ�VNLOOV�RI�ZRUNHUV�� LQFOXGLQJ�VXSSRUW�IRU�ZRPHQ�WR�DFFHVV�KLJKHU�SD\LQJ�
MREV�DQG�RSSRUWXQLWLHV��:KLOH�LQFUHDVHG�LQFRPH�FDQ�EH�D�SURWHFWLYH�IDFWRU�IRU�VRPH�ZRPHQ��LW�FDQ�DOVR�
LQFUHDVH�WKH�ULVN�RI�YLROHQFH�IRU�RWKHU�ZRPHQ��$�QHWZRUN�RI�&RPPXQLW\�'HYHORSPHQW�2IILFHUV�SUHVHQW�
LQ� ��� PXQLFLSDOLWLHV� SURYLGHV� FRPPXQLW\� RXWUHDFK� WR� SURYLGH� WUDLQLQJ� DQG� NQRZOHGJH� RQ� HVVHQWLDO�
VHUYLFHV��ULJKWV�DQG�LVVXHV�UHODWLQJ�WR�JHQGHU�EDVHG�YLROHQFH��.67/�KDV�������PHPEHUV�DFURVV�PXOWLSOH�
VHFWRUV�DQG�LV�SURPRWLQJ�WKH�ULJKWV�RI�ZRUNHUV��LQFOXGLQJ�VXSSRUWLQJ�VXUYLYRUV�RI�GRPHVWLF�YLROHQFH�WR�
DFFHVV�VHUYLFHV�DQG�HQWHU�RU�UH�HQWHU�WKH�ZRUNIRUFH��%RWK�WKHVH�QHWZRUNV�KDYH�H[SHULHQFHG�WUDLQHUV�
DQG� FRPPXQLW\� RXWUHDFK� PHFKDQLVPV�� WR� HQJDJH� ZLWK� WKRXVDQGV� RI� ZRPHQ� DQG� PHQ� DFURVV� WKH�
PXQLFLSDOLWLHV�DQG�DVVLVW�WKHP�WR�DFFHVV�HVVHQWLDO�VHUYLFHV��
�
3DUWLFLSDQWV�LQ�WKH�FRQVXOWDWLRQV�KHOG�IRU�WKH�6,�SURJUDPPH�GHVLJQ�FDOOHG�DWWHQWLRQ�WR�WKH�OLPLWHG�DFFHVV�
WR�VXUYLYRU�FHQWUHG�KHDOWK��VRFLDO�DQG�MXVWLFH�VHUYLFHV��DJJUDYDWHG�E\�WKH�FHQWUDOL]DWLRQ�RI�VHUYLFHV��
XQGHU�LQYHVWPHQW� LQ� UHVSRQVHV�� DQG� FKDOOHQJHV� RI� URDG� LQIUDVWUXFWXUH� DQG� GLVWDQFH� EHWZHHQ�
FRPPXQLWLHV�DFURVV�WKH�FRXQWU\��&RQVLGHUDWLRQV�RI�DFFHVV�PXVW�DOVR�UHIOHFW�WKH�FRQGLWLRQV�RI�ZRPHQ�
DQG�JLUOV�LQ�UXUDO�DUHDV��JLUOV�ZKR�DUH�GHSHQGHQW�RQ�IDPLO\�PHPEHUV�IRU�DFFHVVLQJ�VHUYLFHV�DQG�WKRVH�
DIIHFWHG�E\�D�GLVDELOLW\�� ,W�ZDV�DOVR�KLJKOLJKWHG� WKDW�VHUYLFH�SURYLGHU�DWWLWXGHV�� LQFRQVLVWHQW�FDVH�
PDQDJHPHQW� SUDFWLFHV� �LQFOXGLQJ� UHODWHG� WR� FRQILGHQWLDOLW\�� DQG� ZHDN� FRRUGLQDWLRQ� EHWZHHQ�
VHUYLFH�SURYLGHUV�LQFUHDVHV�WKH�EDUULHUV�WR�VHUYLFH�VHHNLQJ�DQG�ORZ�UDWHV�RI�GLVFORVXUH�E\�ZRPHQ�ZKR�
KDYH�H[SHULHQFHG�RI�'9�,39��
�
'XULQJ�WKH�FRQVXOWDWLRQV��VWDNHKROGHUV�QRWHG�WKH�LPSRUWDQFH�RI�VXSSRUWLQJ��ILQDQFLDOO\�DQG�WHFKQLFDOO\��
WKH�VWUHDPOLQLQJ�DQG�LPSOHPHQWDWLRQ�RI�H[LVWLQJ�SURFHVVHV�DQG�WRROV��QRWDEO\�LQ�WKH�KHDOWK�DQG�
VRFLDO�VHFWRU��DQG�UHODWHG�WR�SV\FKR�VRFLDO�VXSSRUWV��ZKLOH�IRVWHULQJ�D�FORVHU�OLQNDJH�WR�MXGLFLDO�VHUYLFHV��
�������������������������������������������������
���7LPRU�/HVWH�1DELODQ�3URJUDP�3KDVH����'UDIW�'HVLJQ��')$7��$SULO������
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1HHGV� LGHQWLILHG� LQFOXGH�� �L�� FDSDFLW\� GHYHORSPHQW� IRU� VHUYLFH� SURYLGHUV�� LQFOXGLQJ� RQ� VHFRQGDU\�
WUDXPD�DQG�VHOI�FDUH��GHOLYHULQJ�VXUYLYRU�FHQWUHG�DSSURDFKHV�WDLORUHG�WR�WKH�GLYHUVH�QHHGV�RI�ZRPHQ�
DQG�JLUOV���LL��VWUHQJWKHQLQJ�FRXQVHOLQJ�DQG�SV\FKRORJLFDO�VXSSRUW�IRU�YLFWLPV�RI�YLROHQFH��ERWK�GXULQJ�
WKH� SHULRG� RI� LQVWLWXWLRQDOL]DWLRQ� EXW� DOVR� RQFH� WKH� UH�LQWHJUDWLRQ� SURFHVV� EHJLQV�� �LLL�� LPSURYLQJ�
LQYHVWPHQWV�LQ�VDIH�KRXVH�VKHOWHU�LQIUDVWUXFWXUH��ZKLFK�RIWHQ�ODFN�DSSURSULDWH�HTXLSPHQW��HVSHFLDOO\�IRU�
ZRPHQ�DQG�JLUOV�ZLWK�GLVDELOLWLHV��PRWKHUV�ZLWK�VPDOO�FKLOGUHQ�DQG�\RXQJ�JLUOV��DQG�VHUYLFHV�±�QRWDEO\�
ZLWK�UHJDUGV�WR�HGXFDWLRQ�IRU�\RXQJ�JLUOV�DQG�VRFLR�HFRQRPLF�HPSRZHUPHQW�DFWLRQV���LY��VWUHQJWKHQLQJ�
WKH� 623V� IRU� VDIH�KRXVHV�� �Y�� DZDUHQHVV�UDLVLQJ� RQ� *%9� DQG� VXSSRUW� WR� IDPLOLHV� GXULQJ� WKH� UH�
LQWHJUDWLRQ�RI�YLFWLPV�RI�YLROHQFH��DQG��YL��LQYHVWPHQW�LQ�VWUHQJWKHQLQJ�WKH�H[LVWLQJ�UHIHUUDO�V\VWHP�DQG�
VXVWDLQLQJ�VHUYLFHV�DV�SDUW�RI�WKH�6WDWH�EXGJHW���
�
,W�ZDV�DOVR�FOHDU�WKDW�GHVSLWH�WKH�ZRUN�EHLQJ�GRQH�E\�RWKHU�GHYHORSPHQW�SDUWQHUV�LQ�VXSSRUWLQJ�&62V��
WKHUH�LV�D�QHHG�WR�GHYHORS�DGHTXDWH�V\VWHPV�WR�LPSURYH�DFFHVV�WR�VHUYLFHV��7KLV�UHTXLUHV�ZRUNLQJ�ZLWK�
DQG�LQYHVWLQJ�LQ�&62V�ZRUNLQJ�ZLWK�ZRPHQ�DQG�JLUOV�PRVW�DIIHFWHG�E\�LQWLPDWH�SDUWQHU�YLROHQFH�
WR�H[SDQG�DQG�VWUHQJWKHQ�FDUH�VHHNLQJ�EHKDYLRU�DQG�HOLPLQDWH�EDUULHUV�WR�KHOS�VHHNLQJ��7KLV�FDQ�
EH�VXSSRUWHG� WKURXJK�VWUHQJWKHQLQJ� WKH�FRRUGLQDWLRQ�RI�VHUYLFH�GHOLYHU\�� UHGXFLQJ� LQFRQVLVWHQFLHV� LQ�
SURYLGHU�DSSURDFKHV�DQG�WKH�WLPH��FRVWV�DQG�VWLJPD�WKDW�VXUYLYRUV�RIWHQ�KDYH�WR�IDFH�ZKHQ�DFFHVVLQJ�
VXSSRUW��
�
,W�KDV�EHHQ�UHFRJQL]HG�WKDW��LQ�OLQH�ZLWK�JOREDO�DQG�UHJLRQDO�HYLGHQFH��HIIHFWLYH�LPSOHPHQWDWLRQ�RI�9$:*�
ODZV�DQG�SROLFLHV� UHTXLUHV� LQYHVWPHQW� LQ�SURJUDPPHV�FRYHULQJ�PXOWL�VHFWRUDO� VHUYLFHV� IRU� VXUYLYRUV��
LQFOXGLQJ�IURQWOLQH�SROLFH��KHDOWK�DQG�VRFLDO�VHUYLFHV��7KLV�KDV�EHHQ�SURYHQ�WR� LQFUHDVH�DQG� LPSURYH�
DFFHVV�WR�HVVHQWLDO�VHUYLFHV�QRWDEO\�E\�ZRPHQ�DQG�JLUOV�OLYLQJ�LQ�UHPRWH�DUHDV��WKRVH�ZLWK�GLVDELOLWLHV�
DQG�WKRVH�PRVW�DIIHFWHG�E\�SRYHUW\��)RU�H[DPSOH��LW�KDV�EHHQ�IRXQG�WKDW�ZKHQ�MXGLFLDO�RIILFHUV�DUH�PDGH�
DZDUH�RI�JHQGHU�VWHUHRW\SHV�DQG�ELDV��WKH\�FDQ�DQG�GR�UHMHFW�VWHUHRW\SLQJ�DQG�GLVFULPLQDWRU�IDFWRUV�LQ�
VHQWHQFLQJ�GHFLVLRQV����7KLV�UHTXLUHV�LQYHVWPHQW�LQ�WUDQVIRUPDWLYH�DSSURDFKHV�WR�VHUYLFH�GHOLYHU\�DQG�
VWUHQJWKHQLQJ�SURJUDPPHV�WR�LQFOXGH�VHFWRU�VSHFLILF�VNLOOV�DV�ZHOO�DV�DGGUHVVLQJ�KRZ�VHUYLFH�SURYLGHUV�
WUHDW�ZRPHQ�DQG�JLUOV��7KLV�LV�FULWLFDO�IRU�FKDQJLQJ�KDUPIXO�LQ�DWWLWXGHV�DQG�EHKDYLRUV�RQ�JHQGHU�DQG�
LQFUHDVLQJ�KHOS�VHHNLQJ�VHUYLFHV�IRU�VXUYLYRUV�RI�9$:*��

3LOODU�����'DWD�DQG�6\VWHPV�$YDLODELOLW\��
�
7KH� *RYHUQPHQW� RI� 7LPRU�/HVWH� KDV� LQYHVWHG� VLJQLILFDQWO\� LQ� VWDWLVWLFV� �QRWDEO\� WKH� 3RSXODWLRQ�
&HQVXV��WKH�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\V��DQG�7LHU���6'*�LQGLFDWRU�GHYHORSPHQW���DFNQRZOHGJLQJ�
WKDW�UHOLDEOH�GDWD�LV�NH\�WR�SROLF\�GHVLJQ�DQG�HIIHFWLYH�LQYHVWPHQW��7LPRU�/HVWH�KDV�GHYHORSHG�D�&RXQWU\�
*HQGHU�3URILOH�LQ�������DQ�6'*�DQG�*HQGHU�5HSRUW��������DQG�KDV�SHULRGLF�DQDO\VLV�RI�WKH�VWDWXV�RI�
ZRPHQ�LQ�LWV�UHSRUWV�WR�WKH�&('$:�&RPPLWWHH�DQG�UHODWHG�WR�WKH�%HLMLQJ�3ODWIRUP�IRU�$FWLRQ���
�
:LWK�UHJDUGV�WR�9$:*��GDWD�DQG�UHVHDUFK�IRFXVLQJ�RQ�WKH�SUHYDOHQFH��LQFLGHQFH�DQG�GULYHUV�RI�
LQWLPDWH�SDUWQHU� YLROHQFH�KDYH� LQIRUPHG� WKH�GHYHORSPHQW�RI� OHJLVODWLRQ�DQG�SROLFLHV� LQ�7LPRU�/HVWH��
PRVW� QRWDEO\� WKH� 1DWLRQDO� $FWLRQV� 3ODQV� RQ� *HQGHU�%DVHG� 9LROHQFH�� $V� QRWHG� HDUOLHU�� VSHFLILFDOO\�
UHODWHG�WR�6'*�,QGLFDWRU��������WKH�1DELODQ�%DVHOLQH�VWXG\�IRXQG�WKDW�RI�ZRPHQ�DJHG�������ZKR�KDG�
HYHU�EHHQ�LQ�D�UHODWLRQVKLS��DOPRVW�WKUHH�LQ�ILYH�������H[SHULHQFHG�SK\VLFDO�DQG�RU�VH[XDO�SDUWQHU�
YLROHQFH�DW�VRPH�SRLQW�LQ�WKHLU�OLYHV��$OPRVW�KDOI�������RI�ZRPHQ�KDYH�H[SHULHQFHG�VXFK�YLROHQFH�
LQ� WKH� ODVW����PRQWKV��5HODWHG�WR�6'*�,QGLFDWRU�������� WKH�1DELODQ�VWXG\�IRXQG�WKDW�DOPRVW�����RI�
ZRPHQ�DJHG�������UHSRUWHG�WR�KDYH�H[SHULHQFHG�UDSH�RU�JDQJ�UDSH�E\�D�QRQ�LQWLPDWH�SDUWQHU�LQ�
WKH� ODVW����PRQWKV����7KH�*RYHUQPHQW�� WKURXJK� WKH�*HQHUDO�'LUHFWRUDWH�RI�6WDWLVWLFV�RI�0LQLVWU\�RI�
)LQDQFH�ZLWK�VXSSRUW�IURP�81)3$��DOVR�FRQGXFWHG�WKH�'RPHVWLF�9LROHQFH�0RGXOH�RI�WKH���������DQG�
�����'HPRJUDSKLF�DQG�+HDOWK�6XUYH\V��7KHVH�VXUYH\V�LQFOXGHG�FROOHFWLRQ�RI�GDWD�RQ�,39��VXSSRUWLQJ�
WKH�GLVVHPLQDWLRQ�RI�WKH�UHVXOWV�RI�NH\�LQGLFDWRUV�DV�SDUW�RI�WKH�PDLQ�UHSRUWV��DQG�XWLOL]DWLRQ�ZRUNVKRSV�
DW�QDWLRQDO�DQG�VXE�QDWLRQDO�OHYHOV�LQFOXGLQJ�RQ�*%9�GDWD��
�
7KH�*RYHUQPHQW��WKURXJK�WKH�*HQHUDO�'LUHFWRUDWH�RI�6WDWLVWLFV�RI�WKH�0LQLVWU\�RI�)LQDQFH��KDV�LQYHVWHG�

�������������������������������������������������
���,&$$'�DQG�'/$�3LSHU�������An Analysis of Judicial Sentencing Practices in Sexual & Gender-Based 
Violence Cases in the Pacific Island Region.8QLWHG�6WDWHV�RI�$PHULFD��,&$$'��
���7KH�1DELODQ�VWXG\�SUHYDOHQFH�VWXG\�XVHG�WKH�:+2�PHWKRGRORJ\�DQG�ZDV�FRQGXFWHG�LQ�������
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LQ�XS�WR�GDWH�DQG�UHOLDEOH�SRSXODWLRQ�DQG�VRFLR�HFRQRPLF�GDWD��7KLV�KDV�EHHQ�VXSSRUWHG�E\�81)3$�LQ�
FROOHFWLQJ��DQDO\]LQJ��SXEOLVKLQJ�DQG�GLVVHPLQDWLQJ�RI�FHQVXV�GDWD�DQG�RWKHU�SRSXODWLRQ�VXUYH\V��7KH�
KLJKOLJKWV�RI�81)3$¶V�FRQWULEXWLRQ�LQFOXGH�WKH�XQGHUWDNLQJ�RI�WKH������������DQG������SRSXODWLRQ�DQG�
KRXVLQJ�FHQVXVHV��DQG�IRU�WKH�IRUWKFRPLQJ������FHQVXV���WHFKQLFDO�VXSSRUW�LQ�WKH�GLVVHPLQDWLRQ�RI�WKH�
UHVXOWV��LQFOXGLQJ�WR�D�UDQJH�RI�VWDNHKROGHUV�DW�WKH�QDWLRQDO�DQG�VXE�QDWLRQDO�OHYHOV��RI�WKHVH�FHQVXVHV��
DQG�GHWDLOHG�WKHPDWLF�UHSRUWV�DQG�RWKHU�SXEOLFDWLRQV��EXOOHWLQV��LQIRJUDSKLFV�HWF���81)3$�LV�VXSSRUWLQJ�
WKH�FDUWRJUDSK\�VHFWLRQ�RI�WKH�*HQHUDO�'LUHFWRUDWH�RI�6WDWLVWLFV�IRU�WKH������FHQVXV�WR�XQGHUWDNH�D�VWDWH�
RI�WKH�DUW�PDSSLQJ� VWUDWHJ\� WR� HQVXUH� WKDW� DOO� KRXVHKROGV� DUH� HQXPHUDWHG� DV� D� FULWLFDO� FRQWULEXWLRQ�
WRZDUGV�
QR�RQH�EHLQJ�OHIW�EHKLQG
��,Q�DGGLWLRQ��81)3$�VXSSRUWHG�WKH�*HQHUDO�'LUHFWRUDWH�RI�6WDWLVWLFV�
WR�HQVXUH�WKDW�GDWD�LV�IXOO\�GLVDJJUHJDWHG�E\�DJH�DQG�VH[��VR�WKDW�JHQGHU�DQG�RWKHU�GLPHQVLRQV�FDQ�EH�
DGHTXDWHO\�DQDO\VHG�DQG�IDFWRUHG�LQWR�SROLF\�DQG�SODQQLQJ��81)3$�DOVR�VXSSRUWV�*'6�VWDII�WR�DWWHQG�
WUDLQLQJ� LQ� XS� WR� GDWH� PHWKRGV� IRU� VWDWLVWLFDO� FROOHFWLRQ�� DQDO\VLV� DQG� GLVVHPLQDWLRQ� RI� UHVXOWV� IRU�
XWLOL]DWLRQ�LQ�SROLF\�DQG�SODQQLQJ�E\�WKH�JRYHUQPHQW�DQG�GHYHORSPHQW�SDUWQHUV��,Q�DGGLWLRQ��WKH�066,�
KDV�6WDQGLQJ�2SHUDWLRQ�3URFHGXUHV��6R3V��RQ�GDWD�FROOHFWLRQ�DQG�DGPLQLVWUDWLYH�GDWD�DQG�WKHUH�LV�DQ�
,QIRUPDWLRQ�0DQDJHPHQW�6\VWHP��,06��IRU�3ROLFH��6RFLDO�6HUYLFHV��-XVWLFH�DQG�KHDOWK�DFWRUV��
�
2QH�RI�WKH�NH\�FKDOOHQJHV��KRZHYHU��LV�WKH�DEVHQFH�RI�DQ�LQWHJUDWHG�DQG�FRRUGLQDWHG�DSSURDFK�WR�
GDWD� FROOHFWLRQ� DFURVV� QDWLRQDO� FROOHFWLRQ� VXUYH\� LQVWUXPHQWV�� LQFOXGLQJ� KDUPRQLVHG� GHILQLWLRQV� DQG�
LQGLFDWRUV��,Q�DGGLWLRQ��WKH�V\VWHPV�UDUHO\�WDON�WR�HDFK�RWKHU�DQG�PDQ\�RI�WKH�LQVWLWXWLRQV�FRQWLQXRXVO\�
NHHS�XVLQJ�FDVH�PDQDJHPHQW�V\VWHPV�LQ�SDSHU�YHUVLRQ��JLYHQ�WKH�OLPLWHG�HQJDJHPHQW�DQG�LQYROYHPHQW�
RI�VWDII�XVLQJ�WKH�V\VWHPV�ZKHQ�WKH\�ZHUH�GHYHORSHG��7KHUH�DUH�DOVR�JDSV�LQ�HDFK�,06��IRU�H[DPSOH��
GLVDJJUHJDWLQJ�E\�W\SHV�RI�FDVHV���ZKLFK�LPSRVHV�EDUULHUV�WR�LGHQWLI\LQJ�WKH�SRUWLRQ�RI�*%9�FDVHV�RYHU�
RWKHU�FDVHV���
�
)XUWKHUPRUH��WKH�PDLQ�GDWD�JDSV�LQFOXGH�WKH�DYDLODELOLW\�RI�GLVDJJUHJDWHG�GDWD��EDVHG�RQ�DJH��HWKQLFLW\��
ORFDWLRQ��VRFLR�HFRQRPLF�VWDWXV��GLVDELOLW\�DQG�JHQGHU�LGHQWLW\���IRU�H[DPSOH�RQ�WKH�SURSRUWLRQ�RI�ZRPHQ�
DJHG�������ZKR�PDNH�LQIRUPHG�GHFLVLRQV�RQ�WKHLU�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�DQG�ULJKWV��RQ�PHQ¶V�
SHUFHSWLRQV�RI�JHQGHU�UROHV�DQG�QRUPV��GDWD�DQG�DQDO\VLV�RQ�SROLF\��OHJLVODWLRQ�DQG�ZRUNSODFH�SUDFWLFHV��
RQ�FXOWXUDO�QRUPV�WKDW�XQGHUOLH�UHSURGXFWLYH�FRHUFLRQ�LQ�WKH�UHJLRQ��DQG�RQ�FDVH�PDQDJHPHQW�DQG�LWV�
OLQNDJHV�WR�UXOH�RI�ODZ���
 
2Q� GDWD� XWLOL]DWLRQ�� WKH� GDWD� WKDW� H[LVWV� RQ� 9$:� LV� QRW� EHLQJ� XVHG� IXOO\� WR� LQIRUP� SROLF\�
GHYHORSPHQW� DQG� LPSOHPHQWDWLRQ� RI� VHFWRU� SURJUDPPHV�� 7KLV� LV� GXH� LQ� SDUW� WR� ORZ� GDWD� OLWHUDF\�
�DOWKRXJK�LQLWLDO�DZDUHQHVV�VHVVLRQV�RQ�JHQGHU�VWDWLVWLFV�KDYH�EHHQ�GRQH�RYHU�WKH�\HDUV��DQG�WKH�OLPLWHG�
FRRUGLQDWLRQ�RI�GDWD�XVHUV�DV�SDUW�RI�1$3�*%9�PRQLWRULQJ��7KLV�ZDV�UHIOHFWHG�LQ�WKH�1$3�*%9������
�����HYDOXDWLRQ�DQG�HYLGHQW�LQ�WKH�1$3�*%9�����������%DVHOLQH����LQ�ZKLFK�RQO\����RI����LQGLFDWRUV�
KDG�GDWD�DYDLODEOH�DV�RI�'HFHPEHU��������
�
$OWKRXJK�7LPRU�/HVWH��DV�RWKHU�FRXQWULHV�LQ�WKH�UHJLRQ��IDFHV�LQVWLWXWLRQDO�EDUULHUV�EHWZHHQ�*RYHUQPHQW�
GHSDUWPHQWV�VKDULQJ�GDWD�DQG�OLPLWHG�XVH�RI�WKH�GDWD�WKDW�LV�FROOHFWHG��DFFRUGLQJ�WR�WKH�ILQGLQJV�IURP�
WKH� 3DFLILF� ,QYHVWPHQW� 3ODQ� ����������� ZKHUH� WKHUH� KDV� EHHQ� LQYHVWPHQW� WR� LPSURYH� UHIHUUDO� DQG�
DGPLQLVWUDWLYH�GDWD��WKH�GDWD�KDV�LPSURYHG��DV�LV�WKH�FDVH�LQ�7LPRU�/HVWH���
�
,Q�VXSSRUW�RI�WKH�6,�&RQVXOWDWLRQV��D�VHULHV�RI�*HQGHU�6WDWLVWLFV�ZRUNVKRSV�FRQGXFWHG�ZLWK�JRYHUQPHQW�
DQG�FLYLO�VRFLHW\�VWDNHKROGHUV�LQ�-XO\�������FRQYHQHG�E\�81�:RPHQ��LQ�FROODERUDWLRQ�ZLWK�81)3$��6(,,�
DQG� WKH�*HQHUDO�'LUHFWRUDWH� IRU�6WDWLVWLFV��FRQILUPHG�WKH�QHHG� IRU�JUHDWHU� LQYHVWPHQW� LQ�HWKLFDO�GDWD�
FROOHFWLRQ�DQG�DQDO\VLV��VWUHQJWKHQLQJ�GDWD�XVHU�DQG�SURGXFHU�FRPPXQLFDWLRQV��LPSURYLQJ�DZDUHQHVV��
DFFHVVLELOLW\�DQG�XVH�RI�GDWD�RQ�9$:*�IRU�PRQLWRULQJ�DQG�UHSRUWLQJ�RI�SURJUHVV�RQ�FRPPLWPHQWV�DQG�
LQFUHDVLQJ� GDWD� OLWHUDF\�� QRW� RQO\� IRU� SROLF\�OHYHO� VWDNHKROGHUV� WR� LQIRUP� SODQQLQJ�� EXGJHWLQJ� DQG�
PRQLWRULQJ��EXW�LPSRUWDQWO\�IRU�WKH�JHQHUDO�SXEOLF�DQG�FLYLO�VRFLHW\��DFDGHPLD�DQG�PHGLD�XVHUV�RI�GDWD��
7KH�6,� LQ� 7LPRU�/HVWH� LV� WKHUHIRUH�ZHOO�SODFHG� WR� GHHSHQ� LQLWLDO� LQYHVWPHQWV�PDGH� DQG� HQVXUH� WKDW�
*RYHUQPHQW�SROLF\�PDNHUV�XVH�GDWD�DV�HYLGHQFH� WR� LQIRUP�6WDWH� LQYHVWPHQWV�RQ�(9$:*�DQG�FLYLO�
VRFLHW\�DFWRUV��LQFOXGLQJ�VXUYLYRUV�RI�YLROHQFH�DQG�JURXSV�ZLWK�OLPLWHG�GDWD�OLWHUDF\��DUH�DEOH�WR�HQJDJH�
HIIHFWLYHO\�LQ�DFFHVVLQJ�DQG�XVLQJ�WKH�GDWD�IRU�LPSURYLQJ�WKH�VHUYLFHV�DQG�VLWXDWLRQ�IRU�ZRPHQ�DQG�JLUOV�
LQ�7LPRU�/HVWH��
�������������������������������������������������
���$YDLODEOH�XSRQ�UHTXHVW�E\�6(,,��
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3LOODU�����:RPHQ¶V�0RYHPHQW��
�
:RPHQ¶V� RUJDQL]DWLRQV� PRELOL]HG� GXULQJ� WKH� UHVLVWDQFH� IRU� LQGHSHQGHQFH� KDYH� EHHQ� DPRQJ� WKH�
OHDGLQJ� DGYRFDWHV� IRU� UDLVLQJ� WKH� YLVLELOLW\� RI� (9$:*� DV� D� SULRULW\� FRQFHUQ�� :RPHQ¶V� JURXSV�� IRU�
H[DPSOH��VXFFHVVIXOO\�DGYRFDWHG�IRU�NH\�SROLF\�PLOHVWRQHV�OHDGLQJ�XS�WR�WKH�DGRSWLRQ�RI�WKH�/DZ�$JDLQVW�
'RPHVWLF� 9LROHQFH� LQ� ����� DQG� VXEVHTXHQW� DGYRFDF\� IRU� LWV� LPSOHPHQWDWLRQ�� 81� :RPHQ�� KDV�
VXSSRUWHG� WKH�ZRPHQ¶V�PRYHPHQW� LQ�7LPRU�/HVWH�VLQFH������� �LQLWLDOO\�DV�81,)(0��IURP�SROLF\�DQG�
ZLGHU�DGYRFDF\�HIIRUWV��GHYHORSLQJ�FDSDFLWLHV�IRU�RUJDQL]DWLRQDO�GHYHORSPHQW��WHFKQLFDO�DVVLVWDQFH�LQ�
WKHPDWLF� DUHDV�� LQFOXGLQJ� YLROHQFH� DJDLQVW� ZRPHQ�� IDFLOLWDWLQJ� GLDORJXH� ZLWK� *RYHUQPHQW� DQG�
3DUOLDPHQW��VXSSRUWLQJ�DGYRFDWHV�VXFK�DV�ZRPHQ�OHG�'326�DQG�WKH�ILUVW�/%7�SHHU�VXSSRUW�JURXS��DV�
ZHOO�DV�FRQWULEXWLQJ�ILQDQFLDO�DVVLVWDQFH�IRU�SURJUDPPLQJ��
�
,Q�������WKH�:RPHQ¶V�1HWZRUN�5HGH�)HWR�ZDV�HVWDEOLVKHG�ZLWK�VXSSRUW�IURP�WKH�81��EULQJLQJ�WRJHWKHU�
ZRPHQ¶V�ULJKWV�JURXSV�DFURVV�WKH�FRXQWU\�DQG�VHUYLQJ�DV�D�SODWIRUP�IRU�FRRUGLQDWLRQ�RI�JHQGHU�HTXDOLW\�
DGYRFDF\�� PRQLWRULQJ� RI� SURJUHVV� DQG� VWUHQJWKHQLQJ� FDSDFLWLHV� RI� ZRPHQ¶V� RUJDQL]DWLRQV�� ,Q� WKH�
:RPHQ
V� &RQJUHVVHV� RUJDQL]HG� E\� WKH� QHWZRUN� HYHU\� IRXU� \HDUV�� YLROHQFH� DJDLQVW� ZRPHQ� KDV�
FRQVLVWHQWO\�UHPDLQHG�D�SULRULW\�LVVXH�WR�DGGUHVV��,Q�DGGLWLRQ�WR�5HGH�)HWR��DV�VKRZQ�LQ�WKH�PDSSLQJ�RI�
FRRUGLQDWLRQ�PHFKDQLVPV�ZRUNLQJ�RQ�JHQGHU�HTXDOLW\� LQ�3LOODU���DERYH�� WKHUH�DUH�D�QXPEHU�RI�
PHFKDQLVPV� WKDW� EULQJ� WRJHWKHU� JHQGHU� HTXDOLW\� DGYRFDWHV� DFURVV� FLYLO� VRFLHW\�� LQ� WKH� FRQWH[W� RI�
&('$:�5HSRUWLQJ��*5%��DQG�9$:�PRQLWRULQJ��DPRQJ�RWKHUV��DV�ZHOO�DV�MRLQWO\��ZLWK�*RYHUQPHQW�DQG�
GHYHORSPHQW�SDUWQHUV���
�
,Q� WKH� ��� \HDUV� VLQFH� 7LPRU�/HVWH¶V� LQGHSHQGHQFH�� QHZ� ZRPHQ
V� DQG� JLUOV
� JURXSV� DQG�
RUJDQL]DWLRQV� ZRUNLQJ� IRU� JHQGHU� HTXDOLW\� KDYH� HPHUJHG�� EULQJLQJ� LQ� WKH� YRLFHV� RI� D� \RXQJHU�
JHQHUDWLRQ�RI�HTXDOLW\�DGYRFDWHV��ZRPHQ�IURP�GLYHUVH�EDFNJURXQGV�DQG�VLWXDWLRQV��DQG�JURXSV�RI�PHQ�
SURPRWLQJ�FKDQJH��:KLOH� WKH�H[SDQVLRQ�RI�DGYRFDWHV�DQG�RUJDQL]DWLRQV�ZRUNLQJ�RQ�JHQGHU�HTXDOLW\�
EH\RQG�WKH�5HGH�)HWR�QHWZRUN�LV�D�YDOXDEOH�DVVHW�IRU�WKH�FRXQWU\��LQYHVWPHQW�LQ�JUHDWHU�FRRUGLQDWLRQ�
DQG�GLDORJXH�LV�QHHGHG�WR�HQVXUH�WKDW�DGYRFDF\�HIIRUWV�DQG�PHVVDJHV�RQ�HQGLQJ�(9$:*�UHLQIRUFH�
HDFK�RWKHU�IRU�SRVLWLYH�FKDQJH��
�
&LYLO�VRFLHW\�LQ�7LPRU�/HVWH�PDLQWDLQV�D�FROODERUDWLYH�UHODWLRQVKLS�ZLWK�*RYHUQPHQW��ERWK�LQ�WHUPV�
RI� IXQGLQJ�DQG�LQIOXHQFH��&62V�ZRUNLQJ�RQ�YLROHQFH�DJDLQVW�ZRPHQ�UHFHLYH�JUDQWV�XQGHU�WKH�3ULPH�
0LQLVWHU
V�&LYLO�6RFLHW\�)XQG�� IURP�066,� IRU�SURYLGLQJ�VHUYLFHV� WR�VXUYLYRUV�RI�YLROHQFH�DQG�6(,,� IRU�
DGYRFDF\� DQG�ZRPHQ¶V� HFRQRPLF� HPSRZHUPHQW� �:((��� 7KLV� UHODWLRQVKLS� DOORZV� IRU� UHJXODU� SROLF\�
GLDORJXH�DQG�FROODERUDWLRQ�����
�
)RU� 5HGH� )HWR�� RWKHU� ZRPHQ
V� JURXSV� DQG� PDQ\� FLYLO� VRFLHW\� RUJDQL]DWLRQV�� WKH� GHSHQGHQFH� RQ�
*RYHUQPHQW� IXQGLQJ� KRZHYHU� FDQ� DOVR�� DW� WLPHV�� OLPLW� WKHLU� DELOLW\� WR� UDLVH� FRQFHUQV� ZLWK� WKH�
*RYHUQPHQW�� UHODWHG� WR� LWV� LPSOHPHQWDWLRQ� RU� JDSV� LQ� DFWLRQ�� 7KH� IXQGLQJ� DYDLODEOH� WR� ZRPHQ
V�
RUJDQL]DWLRQV�ZRUNLQJ�RQ�9$:*�LV�JHQHUDOO\�LQDGHTXDWH�WR�PHHW�WKH�GLYHUVH�QHHGV�RI�VXUYLYRUV��:LWK�
QR�GHGLFDWHG�IXQGLQJ�WR�ZRPHQ
V�RUJDQL]DWLRQV�QRU�DQ\�UHTXLUHPHQW�WKDW�*RYHUQPHQW�IXQGLQJ�RI�&62V�
PXVW�DLP�WR�SURPRWH�JHQGHU�HTXDOLW\���
�
'HVSLWH�WKHLU�LPSRUWDQW�UROH��ZRPHQ
V�RUJDQL]DWLRQV�LQ�7LPRU�/HVWH�DUH�KLVWRULFDOO\�XQGHU�IXQGHG�DQG�
RYHUO\�UHOLDQW�RQ�WUDGLWLRQDO�IXQGLQJ�VRXUFHV�WKDW�GR�QRW�PHHW�WKHLU�FRUH�RUJDQL]DWLRQDO�QHHGV��7KLV�
FRQWULEXWHV� WR�RUJDQL]DWLRQV�VSOLQWHULQJ� WKHLU� WLPH� WR�PHHW�GRQRU�GHPDQGV� UDWKHU� WKDQ� IRFXVLQJ� WKHLU�
HIIRUWV�RQ�PHHWLQJ�WKH�QHHGV�RI�ZRPHQ�DQG�JLUOV��WKH�SULPDU\�EHQHILFLDULHV��,W�OLPLWV�WKH�RUJDQL]DWLRQV
�
FRUH�FDSDFLWLHV��RI�VWUDWHJLFDOO\�PDQDJLQJ�LWV�UHVRXUFHV�DQG�SHRSOH��DQG�ZHDNHQV�WKHLU�DELOLW\�WR�GHOLYHU�
RQ�WKHLU�PLVVLRQ�LQ�WKH�PRVW�PHDQLQJIXO�DQG�LPSDFWIXO�ZD\��:RPHQ�DQG�JLUOV�ZLWK�GLVDELOLWLHV��\RXQJ�
PRWKHUV��JURXSV�UHSUHVHQWLQJ�/HVELDQ�DQG�%LVH[XDO�ZRPHQ�DQG�7UDQVPHQ��GRPHVWLF�ZRUNHUV�DQG�JLUOV¶�
JURXSV�KDYH�KDG�OHVV�VXSSRUW�WR�HVWDEOLVK�RUJDQL]DWLRQV��DQG�RIWHQ��WKH\�PLJKW�QRW�PHHW�WKH�ODQJXDJH�
RU� HGXFDWLRQ� FULWHULD� RU� KDYH� NQRZOHGJH� RI� WKH� SURFHVVHV� WR� DFFHVV� RSSRUWXQLWLHV� IRU� IXQGLQJ� DQG�
H[SRVXUH�WR�(9$:*�SUDFWLFHV��
�

�������������������������������������������������
���$V�LOOXVWUDWHG�E\�WKH�GHVLJQDWLRQ�RI�VSHFLILF�&62V�WR�FRRUGLQDWH�HDFK�RI�WKH�1$3�*%9�SLOODUV�DQG�LQ�
WKH�,QWHU�0LQLVWHULDO�1$3�*%9�&RPPLVVLRQ�
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/RZ�LQYHVWPHQWV�LQ�ZRPHQ
V�RUJDQL]DWLRQV�RYHU�WLPH��FRXSOHG�ZLWK�JURZLQJ�GHPDQGV�E\�GRQRUV�IRU�
YLVLELOLW\�KDV�PHDQW�WKH�RYHUDOO�VHFWRU�KDV�QRW�IORXULVKHG�DV�ZHOO�DV�VHFWRUV�WKDW�KDYH�EHQHILWWHG�IURP�
PRUH�JHQHURXV�XQUHVWULFWHG�UHVRXUFHV��,Q�DGGLWLRQ��PDQ\�ORFDO�RUJDQL]DWLRQV�DUH�SHUSHWXDOO\�KDYLQJ�WR�
SURYH� WKHPVHOYHV� DV� D� YLDEOH� SDUWQHU� IRU� GRQRU� LQYHVWPHQW�� UDWKHU� WKDQ� EHLQJ� UHFRJQL]HG� IRU� WKHLU�
H[SHUWLVH��
�
7KLV�FRQWH[W�FUHDWHV�EDUULHUV�WR�VXVWDLQHG�FROODERUDWLRQ�EHWZHHQ�ZRPHQ
V�RUJDQL]DWLRQV�EH\RQG�
SURMHFW�EDVHG�DFWLYLWLHV�DQG�UHGXFHV�WKH�SRWHQWLDO�LPSDFW�RI�HDFK�RUJDQL]DWLRQ��*LYHQ�WKH�FRPSHWLWLRQ�
DQG�OLPLWHG�IXQGLQJ�IRU�(9$:*��PDQ\�&62V�KDYH�QRW�EHHQ�DEOH�WR�LQYHVW�LQ�LQWHUQDOL]LQJ�WKHLU�(9$:*�
ZRUN��ZKLFK�DW�WLPHV�FRQWULEXWHV�WR�RUJDQL]DWLRQV�DQG�DGYRFDWHV�SHUSHWXDWLQJ�KDUPIXO�JHQGHU�QRUPV�
DQG�XVH�RI�SRZHU�RYHU�RWKHUV���
�
:LWK�UHJDUGV�WR�NQRZOHGJH�VKDULQJ��VWDNHKROGHUV�KLJKOLJKWHG�WKDW�GHVSLWH�FRRUGLQDWLRQ�PHFKDQLVPV�RQ�
JHQGHU�HTXDOLW\�� WKHUH� LV� D�QHHG� IRU� VWURQJHU�VKDULQJ�RI�&62�NQRZOHGJH�RQ� OHVVRQV� LQ�(9$:*�
SURJUDPPLQJ��DQG�H[SRVXUH�WR�SURPLVLQJ�JOREDO�SUDFWLFHV��ZKLFK�RIWHQ�LV� OLPLWHG�WR�ODUJHU�1*2V�RU�
LQWHUQDWLRQDO�1*2V��7KLV� UHGXFHV� WKH�VXVWDLQDELOLW\�DQG� LPSDFW�RI�HIIRUWV� WR�SUHYHQW�DQG� UHVSRQG� WR�
(9$:*�DQG�OLPLWV�WKH�SRWHQWLDO�FRQWULEXWLRQ�RI�WKH�ZRPHQ
V�PRYHPHQW�LQ�7LPRU�/HVWH��
�
7KH�6,�LQ�7LPRU�/HVWH¶V�GHGLFDWHG�IRFXV�RQ�&62V�DQG�WKH�ZRPHQ¶V�PRYHPHQW�FUHDWHV�DQ�RSSRUWXQLW\�
WR�DGGUHVV�WKHVH�EDUULHUV��VWUHQJWKHQLQJ�UHODWLRQVKLSV�RI�VROLGDULW\�DQG�VKLIWLQJ�WKH�SRZHU�LPEDODQFHV�
ZLWKLQ�WKH�ZRPHQ¶V�PRYHPHQW�DQG�DFURVV�&62V��7KLV�LQYHVWPHQW�ZLOO�EXLOG�RQ�WKH�OHVVRQV�OHDUQHG�IURP�
WKH�Pacific Fund to end Violence Against Women - WKDW�SURYLGH�VLJQLILFDQW�JXLGDQFH�IRU�&62�VXSSRUW�LQ�
(9$:*���LQFOXGLQJ����

x� $GYRFDWLQJ� IRU� DZDUGLQJ� ODUJHU� JUDQWV� IRU� PXOWL�\HDU� VWUDWHJLF� DSSURDFKHV�� DV� WKLV� DOORZV�
RUJDQL]DWLRQV�WR�LPSOHPHQW�ORQJ�WHUP�EHKDYLRU�FKDQJH�SURJUDPV�

x� (QVXULQJ�WKDW�JUDQWV�DUH�FRXSOHG�ZLWK�FDSDFLW\�EXLOGLQJ�DQG�RUJDQL]DWLRQDO�GHYHORSPHQW��
x� 5HFRJQL]LQJ�WKDW�VXSSRUW�LV�QHHGHG�WR�ERWK�WHFKQLFDO�(9$:*�LPSOHPHQWDWLRQ��UHVSRQVH�DQG�

SUHYHQWLRQ�� DV� ZHOO� DV� RUJDQL]DWLRQDO� GHYHORSPHQW� ZKLFK� LQFOXGH� SURJUDPPH� DQG� ILQDQFLDO�
PDQDJHPHQW�DQG�PRQLWRULQJ�DQG�HYDOXDWLRQ�VXSSRUW�

x� 3DUWQHUVKLSV�QHHG�WR�EH�VWUHQJWKHQHG�EHWZHHQ�RUJDQL]DWLRQV�ZRUNLQJ�WR�SUHYHQW�DQG�UHVSRQGV�
WR�9$:*�VR�WKDW�WKH\�FDQ�VXSSRUW�HDFK�RWKHU��

x� (QVXULQJ�WKDW�H[LVWLQJ�WRROV�IRU�(9$:*�UHVSRQVH�DQG�SUHYHQWLRQ�DUH�PDGH�HIIHFWLYHO\�DYDLODEOH�
WR�RUJDQL]DWLRQV�±�QRWDEO\� ORFDO�DQG�JUDVVURRWV�&62V��� WR� LQFUHDVH� WKHLU�FDSDFLW\� WR� LQFOXGH�
ZRPHQ�ZLWK�GLVDELOLWLHV��

�
7KH�6,�ZLOO�EXLOG�RQ�WKH�XQLTXH�KLVWRU\�DQG�FRQWH[W�RI�&62V�LQ�7LPRU�/HVWH��UHJLRQDO�HYLGHQFH�RI�ZKDW�
ZRUNV�� DQG� XWLOL]H� WKH�81¶V� FRQYHQLQJ� SRZHU� WR� EXLOG� D� QHZ�PRGHO� RI� LQYHVWPHQW� IRU� WKH�ZRPHQ¶V�
PRYHPHQW� DQG� FLYLO� VRFLHW\� WKDW� LV� GULYHQ� E\� IHPLQLVW� SULQFLSOHV�� LV� VXVWDLQDEOH� EH\RQG� WKH� ��\HDU�
LQYHVWPHQW�DQG�H[SDQGV�WKH�VSDFH�IRU�QHZ�JURXSV�DQG�YRLFHV�WR�FRQWULEXWH�WR�HOLPLQDWLQJ�9$:*�LQ�
7LPRU�/HVWH��

,,,�� 3URJUDP�VWUDWHJLHV�DQG�WKHRU\�RI�FKDQJH��

$�� 6XPPDU\�

�
7KH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�ZLOO�XVH�D�FRPSUHKHQVLYH�PXOWL�VHFWRUDO��VXUYLYRU�FHQWUHG�DQG�
GR�QR�KDUP�DSSURDFK�WR�WKH�LPSOHPHQWDWLRQ�RI�LQWHUYHQWLRQV�LQ�WKH�VL[�3LOODUV�2XWFRPH�$UHDV��WDNLQJ�
DQ� H[SOLFLW� DSSURDFK� WR� LQWHJUDWLQJ� WKH� H[SHULHQFHV� RI� ZRPHQ� DQG� JLUOV� ZKR� IDFH� PXOWLSOH� IRUPV� RI�
GLVFULPLQDWLRQ�� LQ� OLQH�ZLWK� WKH�6'*�SULQFLSOH�RI�/HDYLQJ�1R�2QH�%HKLQG��/12%��� 7KLV� KDV� UHVXOWHG� LQ� D�
SURJUDPPH� ZKHUH� ���� RI� WKH� RYHUDOO� DFWLYLWLHV� LQWHQWLRQDOO\� WDUJHW� WKHVH� ZRPHQ� DQG� JLUOV�� ZLWK�
FRQWLQXHG�DWWHQWLRQ�WR�GHYHORSLQJ�FOHDU�VWUDWHJLHV�XQGHU�HDFK�SLOODU�WR�HQVXUH�WKDW�WKH�6,�LQ�7LPRU�/HVWH�
LV�HIIHFWLQJ�FKDQJH�LQ�WKH�OLYHV�RI�WKH�PRVW�PDUJLQDOL]HG�ZRPHQ�DQG�JLUOV��
�

�������������������������������������������������
���7KH�3DFLILF�)XQG�6WRU\���Learning from Evidence and Results, 10 years of granting and partnership, 
3DFLILF�5HJLRQDO�)DFLOLW\�)XQG� LQ� VXSSRUW� RI� RUJDQL]DWLRQV�DQG�DFWLRQV� WR�HOLPLQDWH� YLROHQFH�DJDLQVW�
ZRPHQ��3DFLILF�)XQG���$XVWUDOLDQ�$LG�3URJUDP�DQG�81�:RPHQ�)LML�0XOWL�&RXQWU\�2IILFH�������Draft
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7KLV�ZLOO� EH� EDVHG� RQ� WKH� VRFLR�HFRORJLFDO�PRGHO� IRU� DGGUHVVLQJ�'9�,39� DQG�ZLOO� DGRSW� D� OLIH�F\FOH�
DSSURDFK��UHFRJQL]LQJ�WKDW��ZKLOH�DOO�IRUPV�RI�9$:*�DUH�URRWHG�LQ�JHQGHU�LQHTXDOLW\�DQG�XQHTXDO�SRZHU�
UHODWLRQVKLSV�EHWZHHQ�PHQ�DQG�ZRPHQ��UHODWLRQVKLSV�FKDQJH�RYHU�D�OLIHWLPH��DV�GR�WKH�VSHFLILF�ULVNV�
DQG�SURWHFWLYH�IDFWRUV�WKDW�FRQWULEXWH�WR�ERWK�YLFWLPLVDWLRQ�DQG�SHUSHWUDWLRQ�RI�9$:*���
�
&RQVLGHULQJ�LQYHVWPHQWV�WR�GDWH��WKH�DQDO\VLV�RI�EDUULHUV�WR�ZRPHQ�DQG�JLUOV�DFFHVVLQJ�WKHLU�ULJKW�WR�D�
OLIH�IUHH�RI�YLROHQFH��WKH�GHPRJUDSKLFV�RI�WKH�7LPRUHVH�SRSXODWLRQ�DQG�SK\VLFDO�DQG�VRFLDO�LQIUDVWUXFWXUH�
LQ�WKH�FRXQWU\��WKH�3URJUDPPH�ZLOO�LQYHVW�VLJQLILFDQWO\�LQ�SUHYHQWLQJ�YLROHQFH�EHIRUH�LW�EHJLQV��7KLV�ZLOO�
EHJLQ� ZLWK� \RXQJ� SHRSOH� DQG� HQJDJH� IDPLOLHV� DQG� FRPPXQLWLHV�� ,W� ZLOO� LQIOXHQFH� WKH� ZLGHU� SROLF\�
HQYLURQPHQW�DQG�VRFLDO�QRUPV�WKDW�DFFHSW�9$:*��)RFXVHG�LQYHVWPHQWV�ZLOO�EH�PDGH�WR�VROLGLI\�VXSSRUW�
WR�VHUYLFH�GHOLYHU\��WR�LQFUHDVH�VXUYLYRU�FHQWUHG�DFFHVVLELOLW\�WR�VHUYLFHV���
�
7KH�6,�ZLOO�SURYLGH�D�FRPSUHKHQVLYH�DSSURDFK� WR�GHYHORSLQJ� LQVWLWXWLRQDO�FDSDFLWLHV�DFURVV�VHFWRUV��
XWLOL]LQJ� WKH� GHYHORSHG� SROLF\� IUDPHZRUNV�� V\VWHPV� DQG� FRRUGLQDWLRQ� PHFKDQLVPV� WKDW� H[LVW�� ZKLOH�
GHHSHQLQJ�JRYHUQPHQW�RZQHUVKLS�DQG�LQYHVWPHQWV�RQ�9$:*�WR�VXVWDLQ�HIIRUWV�EH\RQG�6SRWOLJKW��&LYLO�
VRFLHW\�DQG� WKH�ZRPHQ¶V�PRYHPHQW�ZLOO� UHFHLYH�DQ�XQSUHFHGHQWHG�DWWHQWLRQ�XQGHU� WKH�6,� LQ�7LPRU�
/HVWH�� SURYLGLQJ� FUXFLDO� RUJDQL]DWLRQDO� FDSDFLW\� GHYHORSPHQW�� DORQJVLGH� VXSSRUW� WR� WUDQVIRUPDWLYH�
SURFHVVHV�DQG�WHFKQLFDO�VNLOOV�IRU�PRUH�LPSDFWIXO�(9$:�SURJUDPPLQJ��7KLV�ZLOO�VWUHQJWKHQ�FRQQHFWLRQV�
EHWZHHQ�RUJDQL]DWLRQV��ERWK�WKRVH�HPHUJLQJ�DQG�WKRVH�ZHOO�HVWDEOLVKHG��LQFHQWLYL]H�FROODERUDWLRQ�RYHU�
FRPSHWLWLRQ� DQG� FUHDWH� QHZ� VSDFH� IRU� FRQYHUVDWLRQV�� NQRZOHGJH�VKDULQJ� DQG� FUHDWLQJ� D� PRUH�
VXVWDLQDEOH�HQYLURQPHQW�IRU�IXQGLQJ�WKH�VHFWRU�RYHU�WLPH���
�
/HJLVODWLRQ�DQG�SROLF\�GHYHORSPHQWV�ZLOO�IDFLOLWDWH�VSDFH�IRU�VXUYLYRUV��ZRPHQ�DQG�JLUOV�RIWHQ�OHIW�RXW�RI�
WKH� GHFLVLRQ�PDNLQJ� SURFHVV�� WR� YRLFH� WKHLU� H[SHULHQFHV� DQG� JXLGH� IXWXUH� DFWLRQV�� 7KLV� ZLOO� EH�
FRPSOHPHQWHG�E\�VWURQJHU� LQYHVWPHQW� LQ�SURGXFWLRQ�DQG�XVH�RI�GDWD�DQG�HYLGHQFH�RQ�9$:*��ERWK�
TXDOLWDWLYH�DQG�TXDQWLWDWLYH��WR�HQVXUH�WKDW�SURJUDPPHV�UHVSRQG�WR�WKH�DFWXDO�H[SHULHQFHV�RI�ZRPHQ�
DQG�JLUOV��DQG�SXEOLF�GLVFRXUVH�LV�VKDSHG�E\�WKHVH�UHDOLWLHV��
�
7KH�6,�LQ�7LPRU�/HVWH�DLPV�WR�HIIHFW�FKDQJH�DW�WKH�LQGLYLGXDO�DQG�LQWHU�SHUVRQDO�OHYHO��ZKLOH�VKLIWLQJ�
LQVWLWXWLRQDO�SUDFWLFHV�DQG�VRFLDO�QRUPV�ZKLFK�DUH�PRUH�JHQGHU�HTXLWDEOH�DQG�VXSSRUWLQJ�JUHDWHU�
HQIRUFHPHQW�RI�H[LVWLQJ�OHJLVODWLRQ� LQ�OLQH�ZLWK�LQWHUQDWLRQDO�KXPDQ�ULJKWV�VWDQGDUGV��HVSHFLDOO\�RQ�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�DFFHOHUDWLQJ�7/¶V�DFKLHYHPHQW�RI�6'*���RQ�*HQGHU�(TXDOLW\�DQG�
WKH�EURDGHU������$JHQGD���
�
7KH�LQWHUYHQWLRQV�DFURVV�WKH�VL[�SLOODUV�ZLOO�FRPSOHPHQW�HDFK�RWKHU�WR�HQJDJH�D�UDQJH�RI�DFWRUV�DQG�
LQVWLWXWLRQV�DW�WKH�QDWLRQDO�DQG�VXE�QDWLRQDO� OHYHOV��ZLWK�QLQH�DFWLYLWLHV�EHLQJ�LPSOHPHQWHG�DW�QDWLRQDO�
OHYHO��WKLUWHHQ�DW�VXE�QDWLRQDO�OHYHO�DQG�WZHQW\�HLJKW�DW�ERWK�QDWLRQDO�DQG�VXE�QDWLRQDO�OHYHOV��HQVXULQJ�
WKDW�DFWLRQV�DW�WKH�QDWLRQDO�OHYHO�DUH�LQIOXHQFLQJ�FKDQJH�DW�WKH�VXE�QDWLRQDO�OHYHOV�DQG�WKDW�ORFDO�DFWLRQV�
DQG�YRLFHV�DUH�LQIRUPLQJ�GHFLVLRQV�DW�WKH�QDWLRQDO�OHYHO���
�
Pillar 1- Legislation Summary�
7KH�6,�LV�GHVLJQHG�WR�FRQVLGHU�WKH�XQLTXH�FRQWH[W�RI�7LPRU�/HVWH�DV�D�\RXQJ�FRXQWU\��ZKLFK�KDV�PDGH�
VLJQLILFDQW� OHJLVODWLYH� DQG� SROLF\� FRPPLWPHQWV� WR� (9$:*�� $V� VXFK�� LW� ZLOO� VHHN� WR� HQULFK� WKH�
LPSOHPHQWDWLRQ�RI�WKH�OHJLVODWLRQ�E\�DQDO\]LQJ�PRUH�GHHSO\�WKH�FXUUHQW�UHDFK�DQG�LPSDFW�RI�H[LVWLQJ�
ODZV�� DQG� LPSRUWDQWO\� LQYROYH�ZRPHQ� DQG� JLUOV�ZKR� DUH� DW� ULVN� RI� YLROHQFH� RU� ZKR� KDYH� KDG� GLUHFW�
H[SHULHQFHV�ZLWK� WKH� OHJLVODWLRQ��7KH�ZRUN�ZLOO�DOVR�VHHN� WR� LQIRUP�QHZ�OHJLVODWLRQ�±LQWHJUDWLQJ�DQ�
XQGHUVWDQGLQJ�RI�9$:*�DQG�WKH�YRLFHV�RI�ZRPHQ�DQG�JLUOV�LQWR�WKH�GHYHORSPHQW�RI�PDLQVWUHDP�ODZV�
UHODWHG�WR�ODERXU��MXVWLFH�DQG�GHFHQWUDOL]DWLRQ�DQG�WKH�RYHUDOO�1$3�*%9��
&RQVLGHULQJ� WKH� LQIOXHQFH� WKDW�VRFLDO�QRUPV�KDYH�RQ�VKDSLQJ� ODZV�DQG�SROLFLHV� LQ�D�VRFLHW\�DQG� WKH�
QRUP�VHWWLQJ�UROH�WKDW�ODZV�DQG�SROLFLHV�FDQ�KDYH�RQ�EHKDYLRXU�RYHU�WLPH��WKH�ZRUN�RQ�3LOODU���LV�FORVHO\�
UHODWHG�WR�WKH�ZRUN�RI�WKH�RWKHU�SLOODUV��)RU�H[DPSOH��WKH�ZRUN�LQ�SLOODU���RQ�SUHYHQWLRQ��ZLOO�KHOS�WR�HQVXUH�
WKH�NH\�HOHPHQWV�RI�EHKDYLRXU�FKDQJH�DUH�DSSOLHG�LQ�FDSDFLW\�GHYHORSPHQW�DFWLYLWLHV�RI�&RPPLWWHH�)��
,W�ZLOO�DOVR�HQVXUH�WKDW�WKH�JURXSV�ZRUNLQJ�RQ�SUHYHQWLRQ��LQVWLWXWLRQDO�FKDQJH�DQG�VHUYLFHV�DUH�SDUW�RI�
WKH�FRQVXOWDWLYH�PHHWLQJV�IRU�DQ\�OHJDO�UHYLVLRQV���
�
Pillar 2 -Institutional Strengthening Summary 
,Q�DGGLWLRQ�WR�OHJLVODWLYH�LPSURYHPHQWV��LQVWLWXWLRQDO�FDSDFLW\�WR�GHOLYHU�RQ�WKH�6WDWH¶V�REOLJDWLRQV�ZLOO�
EH�VXSSRUWHG�WKURXJK� WDUJHWHG� LQYHVWPHQW�ZLWKLQ� WKH�UHOHYDQW�VHFWRUV�DV�ZHOO�DV� WKURXJK�VXSSRUW� IRU�
LQWHU�PLQLVWHULDO�FRRUGLQDWLRQ�RI�(9$:*�HIIRUWV��7KH�FRQQHFWLRQV�WKDW�6,�FDQ�VWUHQJWKHQ�LQ�7LPRU�/HVWH�
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ZLOO�VXSSRUW�EHWWHU�VHUYLFH�GHOLYHU\�DW�WKH�QDWLRQDO�DQG�PXQLFLSDO�OHYHOV��UHFRJQL]LQJ�WKH�ORFDO�DFWRUV�
DUH�FORVHU�WR�FRPPXQLWLHV�DQG�KDYH�JUHDW�LQIOXHQFH�RYHU�KRZ�FRPPXQLWLHV�SHUFHLYH�DQG�VHHN�VHUYLFHV��
�
6WURQJHU�LQVWLWXWLRQDO�FDSDFLWLHV�WR�LQWHJUDWH�JHQGHU�EDVHG�YLROHQFH�FRPPLWPHQWV�LQWR�VHFWRU�SODQV�DQG�
EXGJHWV�LV�DOVR�FULWLFDO�IRU�DFFHOHUDWLQJ�SURJUHVV�RQ�WKH�6'*V��FRQVLGHULQJ�WKH�*RYHUQPHQW¶V�5RDGPDS�
SODFHV�JHQGHU�HTXDOLW\�DQG�*RDO���DV�D�FURVV�FXWWLQJ�*RDO�DFURVV�WKH���SKDVHV�RI�WKH�6'*�3ODQ��,Q�
7LPRU�/HVWH
V������9ROXQWDU\�1DWLRQDO�5HYLHZ�RI�WKH�6'*V��JHQGHU�EDVHG�YLROHQFH�DQG�VWUHQJWKHQHG�
LQYHVWPHQW�LQ�LQVWLWXWLRQDO�GDWD�DQDO\VLV�DQG�PRQLWRULQJ�FDSDFLWLHV�ZHUH�KLJKOLJKWHG�DPRQJ�WKH�SULRULWLHV�
IRU� WKH� FRXQWU\� WR� IRFXV� LQ� WKH� FRPLQJ� SHULRG�� $V� WKH� *RYHUQPHQW� KDV� DGRSWHG� D� UHSRUW� RQ� LWV�
'HYHORSPHQW� )LQDQFH�$VVHVVPHQW� �')$����� DQG� LV� HQWHULQJ� WKH� SKDVH� RI�')$� LPSOHPHQWDWLRQ�� WKH�
JHQGHU� GLPHQVLRQ� RI� ILQDQFLQJ� ZLOO� EH� DQ� LPSRUWDQW� HOHPHQW� WR� DGGUHVV� WKH� DFWLRQLQJ� RI�
UHFRPPHQGDWLRQV���
�
7KH�FDSDFLW\�GHYHORSPHQW�DQG�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�DFWLYLWLHV�SULRULWL]HG�XQGHU�6,�LQ�7LPRU�/HVWH�
KDYH�EHHQ�GHFLGHG�EDVHG�RQ�WKH�QHHGV�DQG�LGHQWLILHG�JDSV�LQ�HDFK�3LOODU��EXLOGLQJ�RQ�WKH�ZRUN�FDUULHG�
RXW� WR� GDWH� DQG� IROORZHG� E\� D� SUHOLPLQDU\� LQVWLWXWLRQDO� DQDO\VLV� WKDW� ZDV� FRQGXFWHG� DQG� ZKLFK�
FRQVLGHUHG�� �L�� WKH�QHHGV�RI�NH\� LQVWLWXWLRQV�� �LL��RWKHU�REVWDFOHV�EH\RQG�FDSDFLW\� �VXFK�DV�VWUXFWXUDO�
LVVXHV��ODFN�RI�UHVRXUFHV��VRFLDO�QRUPV�RU�D�PL[�RI�WKHVH����LLL��KRZ�FDSDFLW\�GHYHORSPHQW�ZLOO�FRQWULEXWH�
WR�PRUH�HIIHFWLYH�UHVXOWV�DQG�DFWLRQ��DQG��LY��EHKDYLRXU�FKDQJH�DQG�VWUDWHJLHV�WR�HQVXUH�WKDW�LQGLYLGXDO�
FDSDFLW\�EXLOW� LV�UHWDLQHG�ZLWKLQ�NH\�LQVWLWXWLRQV��7KH�FDSDFLW\�GHYHORSPHQW�DSSURDFK�SURSRVHG�XQGHU�
HDFK�3LOODU�LV�GHWDLOHG�LQ�WKH�IROORZLQJ�VHFWLRQV��ZKHUH�UHOHYDQW���
�
Pillar 3 – Prevention Summary 
$�GHHSHU�LQYHVWPHQW�ZLOO�EH�PDGH�LQ�SUHYHQWLQJ�YLROHQFH�EHIRUH�LW�EHJLQV��UHFRJQL]LQJ�WKH�QHHG�WR�
EUHDN�WKH�F\FOH�RI�WROHUDQFH�RI�9$:*�DPRQJ�\RXQJ�SHRSOH�DQG�VXSSRUW�SURWHFWLYH�IDFWRUV�DPRQJ�WKH�
\RXQJ� ZRPHQ� DQG� ZRPHQ� ZKR� DUH� DW� ULVN� RI� ,39�� 7KLV� LQYROYHV� D�ZKROH�RI�VRFLHW\� DSSURDFK��
SURYLGLQJ�WKH�VNLOOV�DQG�WRROV�IRU�LQGLYLGXDOV�WR�DFW�DV�DJHQWV�RI�FKDQJH��IURP�WKH�KRPH��WR�WKH�VFKRRO��
WR�UHOLJLRXV�VSDFHV�DQG�WKH�ZLGHU�FRPPXQLW\��7KLV�ZLOO�LPSRUWDQWO\�VWUHQJWKHQ�FRQQHFWLRQV�ZLWK�VHUYLFH�
SURYLGHUV� DQG� GLIIXVH� SRVLWLYH� PHVVDJHV� WR� JHQHUDWH� D� FULWLFDO� PDVV� RI� DGYRFDWHV� DQG� VKLIW� WKH�
SHUFHSWLRQ�WKDW�9$:*�LV�VRPHWLPHV�MXVWLILHG��,W�ZLOO�DOVR�WDNH�DQ�LQWHUVHFWLRQDO�DSSURDFK�WR�SUHYHQWLRQ��
UDLVLQJ�WKH�YLVLELOLW\�DQG�LQFOXVLRQ�RI�GLYHUVH�ZRPHQ�LQ�FUHDWLQJ�D�QDUUDWLYH�RI�ZKDW�SUHYHQWLRQ�VKRXOG�
ORRN�OLNH�IRU�WKHLU�GLIIHUHQW�UHDOLWLHV��7KLV�ZLOO�HQVXUH�ZRPHQ�DQG�JLUOV�ZLWK�GLVDELOLWLHV��\RXQJ�PRWKHUV��
GRPHVWLF� ZRUNHUV� LQ� WKH� FDSLWDO� RU� IDUPHUV� LQ� UXUDO� DUHDV�� DUH� HTXDOO\� SURWHFWHG� DJDLQVW� YLROHQFH��
HPEUDFLQJ�WKHLU�GLYHUVLW\�RI�LGHQWLWLHV��OLIH�H[SHULHQFHV�DQG�RSSRUWXQLWLHV���
�
7KH�6,�DSSURDFK� WR�SUHYHQWLRQ� LV�EDVHG�RQ� WKH�H[LVWLQJ�NQRZOHGJH�RI�JHQGHU�QRUPV� LQ� WKH�FRXQWU\���
9DULRXV� VRXUFHV� RI� LQIRUPDWLRQ� H[LVW� DQG� ZLOO� EH� XWLOL]HG� IRU� WKH� FR�FUHDWLRQ� RI� D� VWDNHKROGHU�OHG�
SUHYHQWLRQ�VWUDWHJ\��$�UHYLHZ�RI�H[LVWLQJ�UHVHDUFK�RQ�URRW�FDXVHV�RI�JHQGHU�QRUPV�ZLOO�EH�FDUULHG�RXW���
7KLV�� WRJHWKHU� ZLWK� WKH� SODQQHG� VWXG\� RI� SUHYDOHQFH� DQG� EHKDYLRUDO� LPSDFW� RI� FRQVXPSWLRQ� RI�
SRUQRJUDSK\��ZLOO�LQIRUP�WKH�SUHYHQWLRQ�VWUDWHJ\����
�
7R�HQVXUH�LPSDFW��WKH�,QLWLDWLYH�ZLOO�IRFXV�RQ�LQWHUYHQWLRQV�DW�WKH�YDULRXV�VWDJHV�RI�WKH�OLIH�F\FOH�DQG�ZLOO�
VHHN� WR� DGGUHVV� SUHYHQWLRQ� WKURXJK� LQWHUYHQWLRQV� WDUJHWLQJ� ZLGH� VHJPHQWV� RI� VRFLHW\� LQFOXGLQJ��
VWXGHQWV��SDUHQWV��FRPPXQLW\�OHDGHUV��UHOLJLRXV�JURXSV�DV�ZHOO�DV�RXW�RI�VFKRRO�\RXWK��JLYHQ�WKDW�IUHH�
VWDQGLQJ�LQWHUYHQWLRQV�DUH�XQOLNHO\�WR�SURGXFH�VXVWDLQDEOH�VRFLDO�QRUPV�FKDQJH����
�
%R[����Life cycle approach 

�������������������������������������������������
���7KH�'HYHORSPHQW�)LQDQFH�$VVHVVPHQW��')$��LQ�7LPRU�/HVWH�ZDV�VXSSRUWHG�E\�81'3�DQG�WKH�(8��
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Pillar 4- Essential Services Summary 
,PSURYLQJ�TXDOLW\�DQG�DFFHVVLELOLW\�RI�VHUYLFHV�WKDW�UHVSRQG�WR�WKH�VSHFLILF�QHHGV�RI�GLYHUVH�ZRPHQ�
DQG�JLUOV�ZLOO�EH�D�NH\�DSSURDFK�WR�EH�XVHG�DFURVV�WKH�2XWFRPH�$UHDV�GXULQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�
3URJUDPPH�� )RU� ZRPHQ� DQG� JLUOV� ZLWK� GLVDELOLWLHV� LQ� SDUWLFXODU�� WKHVH� DSSURDFKHV� LQFOXGH��
VWUHQJWKHQLQJ� WKH� DELOLW\� RI� NH\� VHUYLFH� SURYLGHUV� �KHDOWK�� SROLFH�� VRFLDO� ZRUNHUV�� DPRQJ� RWKHUV�� WR�
FRPPXQLFDWH�DQG�HQJDJH�ZLWK�ZRPHQ��JLUOV�DQG�FKLOGUHQ�ZLWK�GLIIHUHQW�W\SHV�RI�GLVDELOLWLHV�DQG�HQVXULQJ�
RUJDQL]DWLRQV� RI� SHUVRQV�ZLWK� D� GLVDELOLW\� �'32V�� DQG�ZRPHQ� DQG� JLUOV�ZLWK� GLVDELOLWLHV� DUH� DEOH� WR�
FRQWULEXWH� WR� OHJLVODWLYH� UHYLHZV�� SROLF\� DQG� RWKHU� GHYHORSPHQW� SURFHVVHV�� DPRQJ� RWKHUV�� 7KURXJK�
VXSSRUW� IRU�QDWLRQDO��PXQLFLSDO�DQG�VXE�QDWLRQDO�FRRUGLQDWLRQ�RQ� WKH�1$3�*%9� �3LOODU����� WKH�6,�ZLOO�
VWUHQJWKHQ� FRRUGLQDWLRQ� DPRQJ� VHUYLFH� SURYLGHUV�� ,QVWLWXWLRQDO� V\VWHPV� ZLOO� DOVR� EH� VXSSRUWHG� E\�
DQDO\]LQJ� WKH�066,�VRFLDO�SURWHFWLRQ�PHDVXUHV� WKDW�ZRUN�ZLWK�VXUYLYRUV�RI�'9�DQG�RWKHU� IRUPV�RI�
*%9��DORQJVLGH�RWKHU�VRFLDO�SURWHFWLRQ�PHDVXUHV��7KLV�FDQ�IDFLOLWDWH�HYHQWXDO�LQFUHDVH�LQ�WKH�VFRSH�DQG�
FRYHUDJH�RI�VXSSRUW�VHUYLFHV��LQFOXGLQJ�WR�DGYDQFH�ZRPHQ¶V�HFRQRPLF�HPSRZHUPHQW�DQG�WKHLU�HQWU\�
�UH�HQWU\�LQ�WKH�ZRUNIRUFH���
�
$FFHVVLELOLW\�WR�KHDOWK��MXVWLFH�DQG�VRFLDO�VHUYLFHV�UHPDLQV�D�FKDOOHQJH�WR�ZRPHQ�DQG�JLUOV�OLYLQJ�
LQ� UXUDO� DUHDV� GXH� WR� WKH� ORFDWLRQ� RI� WKHVH� VHUYLFHV�� ZKLFK� DUH� RIWHQ� IDU� IURP� WKH� YLOODJHV� ZKHUH�
FRPPXQLWLHV�UHVLGH��,Q�DGGLWLRQ�WR�LQWHJUDWLQJ�D�UDQJH�RI�VXUYLYRU�FHQWUHG�VXSSRUW�VHUYLFHV�ZLWKLQ�WKH�
KHDOWK�IDFLOLWLHV�WKDW�DUH�DFFHVVHG�E\�ZRPHQ�DQG�JLUOV�LQ�UXUDO�DUHDV��WKH�6,�LQ�7LPRU�/HVWH�ZLOO�H[SDQG�
WKH� UHDFK�RI� MXVWLFH� VHUYLFHV� WKURXJK�$FFHVV� WR� -XVWLFH�&OLQLFV� DQG�D�:RPHQ�DQG�<RXWK�3DUDOHJDO�
SURJUDPPH� IRU� RXWUHDFK� WR� UXUDO� DUHDV� DFURVV� LQ� WKH� WDUJHW� 0XQLFLSDOLWLHV� �(UPHUD�� %RERQDUR� DQG�
9LTXHTXH���0RELOH�&RXUWV�ZLOO�EH�PDGH�DYDLODEOH�WR�WKH���PXQLFLSDOLWLHV�ZKHUH�WKHUH�DUH�QR�IL[HG�FRXUWV��
FRQVLGHULQJ� WKH� FRXQWU\� KDV� RQO\� IRXU� FRXUWV� �LQ� WKH� 0XQLFLSDOLWLHV� RI� 'LOL�� %DXFDX�� %RERQDUR� DQG�
2HFXVVH��� &DSDFLW\� GHYHORSPHQW� RI� MXGLFLDO� DFWRUV� DQG�PRQLWRULQJ� RI� H[SHULHQFHV� ZLOO� FRPSOHPHQW�
H[SDQGHG�VHUYLFHV�WR�UHGXFH�ELDV�DQG�GLVFULPLQDWLRQ�WKDW�ZRPHQ�DQG�JLUOV�PLJKW�IDFH�ZKHQ�DFFHVVLQJ�
MXVWLFH��
�
Pillar 5: Data Summary 
7KH�6,�ZLOO�VWUHQJWKHQ�WKH�FRQVLVWHQF\�RI�GDWD�FROOHFWHG�RQ�9$:��WKURXJK�PDSSLQJ�RI�DGPLQLVWUDWLYH�
GDWD�V\VWHPV�DQG�FRQWULEXWLQJ�WR�EHWWHU�SUHYDOHQFH�GDWD�LQ�IRUWKFRPLQJ�GDWD�FROOHFWLRQ�H[HUFLVHV��7KLV�
ZLOO�EH�FRPSOHPHQWHG�E\� LQFUHDVHG�VXSSRUW� IRU�GDWD�XVHUV�WR�XQGHUVWDQG�9$:�GDWD�DQG�XWLOL]H� WKH�
GDWD�IRU�PRQLWRULQJ�WKH�1$3�*%9��DQG�LPSURYHG�GDWD�OLWHUDF\�DQG�LQVWLWXWLRQDO�GDWD�PDQDJHPHQW�
V\VWHPV��EHJLQQLQJ�ZLWK�MXVWLFH�WRZDUG�EHWWHU�LQIOXHQFLQJ�6WDWH�EXGJHW�DOORFDWLRQV��DV�ZHOO�DV�VKDSLQJ�
JHQHUDO�SXEOLF�GLVFRXUVH�DQG�SHUFHSWLRQV�RQ�9$:*��
�
Pillar 6: CSOs and the Women’s Movement Summary 

7KH�6,�UHFRJQL]HV�WKDW�ZRPHQ�DQG�JLUOV�PD\�EH�H[SRVHG�WR�YLROHQFH�DFURVV�HDFK�VWDJH�RI�WKH�OLIH�
F\FOH��WKURXJK�FKLOGKRRG��DGROHVFHQFH��\RXQJ�DGXOWKRRG�DQG�WR�ROGHU�DJHV��ZKLFK�UHTXLUHV�UHOHYDQW�
VWUDWHJLHV� IRU� SUHYHQWLQJ� DQG� HOLPLQDWLQJ� YLROHQFH� DQG� VXSSRUWLQJ� VXUYLYRUV� GHSHQGLQJ� RQ� WKHLU�
SDUWLFXODU� DJH�� DPRQJ�RWKHU� IDFWRUV��&KLOGUHQ�H[SRVHG� WR� YLROHQFH� VXIIHU� SV\FKRORJLFDOO\� DQG�DUH�
PRUH� OLNHO\� WR� EHFRPH� SHUSHWUDWRUV� RI� YLROHQFH� RU� DFFHSW� YLROHQFH� LQ� WKH� KRXVHKROG� DV� D� QRUP��
FRQWLQXLQJ� YLROHQFH� DFURVV� JHQHUDWLRQV�� +HQFH�� WKH� ,QLWLDWLYH� ZLOO� LQFOXGH� DFWLYLWLHV� IRFXVLQJ� RQ�
SDUHQWLQJ�DQG�FKLOGUHQ�DV�WKH\�IRUP�JHQGHU�QRUPV�LQ�DQG�RXW�RI�VFKRRO�VHWWLQJV����
�
,Q�7LPRU�/HVWH��XQZDQWHG�WHHQDJH�SUHJQDQF\�LV�UHSRUWHG�WR�EH�UDSLGO\�ULVLQJ��7R�SUHYHQW�WHHQDJH�
SUHJQDQF\�DQG�VH[XDO�YLROHQFH�DPRQJ�DGROHVFHQWV��WKH�,QLWLDWLYH�ZLOO�KDYH�D�VWURQJ�FRPSRQHQW�RQ�
&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�DQG�ZLOO�DOVR�ZRUN�ZLWK�D�ZKROH�RI�VFKRRO�DSSURDFK�WR�UHDFK�
DGROHVFHQWV� DQG� WKHLU� IDPLOLHV�� 3UHYHQWLRQ� RI� WHHQDJH� SUHJQDQF\� UHVXOWV� LQ� KLJKHU� HGXFDWLRQDO�
DWWDLQPHQW�DQG�D�EHWWHU�ILQDQFLDO�RXWORRN�IRU�JLUOV�DV�WKH\�PRYH�LQWR�DGXOWKRRG��7KHVH�DOVR�VHUYH�DV�
SURWHFWLYH�IDFWRUV�IRU�JLUOV�DJDLQVW�DEXVH��
�
$GGUHVVLQJ� WKH� ZLGHVSUHDG� SUHYDOHQFH� RI� JHQGHU�EDVHG� YLROHQFH� DPRQJ� DGXOW� ZRPHQ�� YDULRXV�
LQWHUYHQWLRQV� ZLOO� SURYLGH� VXSSRUW� WR� DGXOWV�� EXW� DOVR� WR� \RXQJHU� ZRPHQ� WR� UHGXFH� UHSHDWHG�
H[SHULHQFHV�RI�YLROHQFH��LQFOXGLQJ�WKURXJK�KHDOWK��SV\FKR�VRFLDO�DQG�MXGLFLDO�VHUYLFHV͘��
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$FURVV�WKHVH�SLOODUV��WKH�UROH�RI�&62V�ZLOO�EH�NH\�DV�SDUWQHUV�DQG�DGYRFDWHV�IRU�FKDQJH��7KH�6,�ZLOO�
HTXDOO\� LQYHVW� LQ�&62V�DQG�WKH�ZRPHQ¶V�PRYHPHQW� WR�FUHDWH�DQ�HQDEOLQJ�HQYLURQPHQW�DQG�VXSSRUW�
LQGLYLGXDO� FDSDFLW\� VWUHQJWKHQLQJ�� ZKLOH� UHFRJQL]LQJ� WKH� SURJUHVV� PDGH� E\� &62V� WR� GDWH�� 7KH�
LQWHUYHQWLRQ�ZLOO� LPSRUWDQWO\� FUHDWH� VSDFH� IRU� QHZ�DQG�SUHYLRXVO\�PDUJLQDOL]HG�&62V� WR�DFFHVV� WKH�
NQRZOHGJH�DQG�RSSRUWXQLWLHV�WR�FRQWULEXWH�WR�WKH�(9$:*�HIIRUWV��DQG�HQFRXUDJH�FROODERUDWLRQ�DFURVV�
WKH�VHFWRU��DQG�WRZDUG�PRUH�V\VWHPDWLF�GLDORJXH�RQ�(9$:*�ZLWK�GHYHORSPHQW�SDUWQHUV��ZKLFK�KDV�QRW�
EHHQ�GRQH�WR�GDWH��
�
7KH�VWUDWHJ\�EXLOGV�RQ�VXFFHVVHV�WR�GDWH��H[SDQGLQJ�HIIRUWV�RI�WKH�81�IDPLO\��WKH�(8�'HOHJDWLRQ�
�(8'��DQG�WKHLU�SDUWQHUV��ZKLOH�EXLOGLQJ�EULGJHV�EHWZHHQ�VWDNHKROGHUV�DQG�RSSRUWXQLWLHV�IRU�H[FKDQJH�
RQ�LQWHUYHQWLRQV�WKDW�KDYH�QRW�\HW�EHHQ�VKDUHG�PRUH�ZLGHO\��,W�ZLOO�DOVR�FUHDWH�DQ�LPSRUWDQW�VSDFH�IRU�
JURXSV�DW� ULVN�RI�YLROHQFH�ZKRVH�YRLFHV�KDYH�QRW�EHHQ�KHDUG�DQG�HQVXUH� WKDW�JUDVVURRWV�DQG� ORFDO�
RUJDQL]DWLRQV�DUH�UHFRJQL]HG�IRU�WKHLU�UROH�DQG�H[SHUWLVH�LQ�WKH�(9$:*�VSDFH�LQ�7LPRU�/HVWH���
�
&RQVLGHULQJ� WKH�VHQVLWLYH�QDWXUH�RI�YLROHQFH�DJDLQVW�ZRPHQ�� WKH�81� LQ�7LPRU�/HVWH�ZLOO�HQVXUH� WKDW�
5812V�DQG�SHUVRQQHO�LPSOHPHQWLQJ�WKH�6SRWOLJKW�,QLWLDWLYH�KDYH�DW�OHDVW�D�PLQLPXP�OHYHO�RI�DZDUHQHVV�
DQG�FDSDFLWLHV�RQ�LPSOHPHQWLQJ�HWKLFDO�DSSURDFKHV�WR�YLROHQFH�DJDLQVW�ZRPHQ�SURJUDPPLQJ�� LQ� OLQH�
ZLWK�WKH�-RLQW�81�(VVHQWLDO�6HUYLFHV�)UDPHZRUN�IRU�$GGUHVVLQJ�9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV��,Q�
WKLV�UHJDUG��81�:RPHQ��DV�&KDLU�RI�WKH�*7*��LV�FRQWUDFWLQJ�D�VSHFLDOLVW�RUJDQL]DWLRQ�LQ�7LPRU�/HVWH�WR�
GHOLYHU�LQWURGXFWRU\�WUDLQLQJ�WR�WKH�81�IDPLO\�DQG�SDUWQHUV�LQ������WR�JDLQ�EDVLF�DZDUHQHVV�RQ�GRPHVWLF�
YLROHQFH�� VH[XDO� KDUDVVPHQW�� SUHYHQWLRQ� RI� VH[XDO� H[SORLWDWLRQ� DQG� DEXVH�� DQG� VWUHQJWKHQ�
XQGHUVWDQGLQJ�RI�UHIHUUDO�SDWKZD\V�DQG�VXSSRUW�DYDLODEOH�WR�VXUYLYRUV���
�
,Q�������5812V�ZLOO�SRRO�IXQGV�WR�VXSSRUW�ZRUNVKRSV�IRU�WKH�6SRWOLJKW�7HDP�DQG�UHVSRQVLEOH�SDUWQHUV�
RQ�WKH��Do no harm��DSSURDFK�DQG�HQVXULQJ�WKDW�DOO�DFWLYLWLHV�WKDW�PLJKW�LQYROYH�GLVFORVXUHV�RI�YLROHQFH�
RU� UHVSRQGLQJ� WR� VXUYLYRUV�KDYH� ULVN�PLWLJDWLRQ�SODQV� WR�PLQLPL]H�SRWHQWLDO� UHYLFWLPL]DWLRQ�DQG�KDYH�
PHDVXUHV� LQ� SODFH� WR� HQVXUH� SHUVRQQHO� DQG� SDUWQHUV� DUH� HTXLSSHG�ZLWK� WKH� LQIRUPDWLRQ� WR� VXSSRUW�
UHIHUUDOV�DQG�VXUYLYRU�FHQWUHG�UHVSRQVHV���

%�� *HRJUDSKLFDO�VFRSH�
�
7KH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�ZLOO�KDYH�D�WZLQ�WUDFN�DSSURDFK�RI�LQWHUYHQWLRQV�DW�WKH�QDWLRQDO�
OHYHO� ZLWK� NH\� LQVWLWXWLRQV� DQG� VWDNHKROGHUV�� OHYHUDJLQJ� KLJK� YLVLELOLW\� DQG� DJHQGD�VHWWLQJ�
DFWLYLWLHV� LQ� WKH�FDSLWDO�'LOL� IRU�ZLGH�UHDFK��DORQJVLGH�IRFXVHG�DQG�LQWHJUDWHG� LQWHUYHQWLRQV� LQ�
VHOHFW�VXE�QDWLRQDO�FRPPXQLWLHV��7KLV�DSSURDFK�ZLOO�HQDEOH�WKH�6,�WR�VKRZFDVH�LWV�LPSDFW�DV�DQ�6'*�
GHPRQVWUDWLRQ�IXQG��ZKLOH�DOVR�FDWDO\]LQJ�QDWLRQDO�OHYHO�FKDQJH�WKDW�FDQ�EH�VXVWDLQHG�EH\RQG�WKH�WKUHH�
\HDU�LQWHUYHQWLRQ���
�
0RVW�RI�WKH�LQWHUYHQWLRQV�LGHQWLILHG�DV�D�SULRULW\�WR�DFKLHYH�WKH�JRDO�RI�³ZRPHQ�DQG�JLUOV�HQMR\LQJ�WKHLU�
ULJKW�WR�D�OLIH�IUHH�RI�YLROHQFH��ZLWKLQ�DQ�LQFOXVLYH�DQG�JHQGHU�HTXLWDEOH�7LPRU�/HVWH´�ZLOO�EH�LPSOHPHQWHG�
ERWK�DW�QDWLRQDO�DQG�VXE�QDWLRQDO�OHYHOV��ZKLOH�HQVXULQJ�WKDW�DFWLRQV�DW�WKH�QDWLRQDO�OHYHO�DUH�LQIOXHQFLQJ�
FKDQJH� DW� WKH� VXE�QDWLRQDO� OHYHOV� DQG� WKDW� ORFDO� DFWLRQV� DQG� YRLFHV� DUH� LQIRUPLQJ� GHFLVLRQV� DW� WKH�
QDWLRQDO�OHYHO��7KLV�ZLOO�FRQWULEXWH�WR�WKH�HOLPLQDWLRQ�RI�'9��,39�E\�UHVSRQGLQJ�WR�WKH�QHHGV�RI�ZRPHQ�
DQG�JLUOV��HVSHFLDOO\�WKRVH�IDFLQJ�PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ��DQG�DGGUHVVLQJ�WKH�XQGHUO\LQJ�FDXVHV�
RI� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV� XVLQJ� D�PXOWL�VHFWRUDO� DQG� LQWHUVHFWLRQDO� DSSURDFK� DFURVV� WKH�
HFRORJLFDO�PRGHO��
�
6SHFLILFDOO\�� WR�HQVXUH�HIIHFWLYH�DQG�PHDQLQJIXO� LPSDFW�RI� WKH�6SRWOLJKW� ,QLWLDWLYH� LQ�7LPRU�/HVWH�� WKH�
3URJUDPPH�ZLOO�IRFXV�RQ�D�FRPSUHKHQVLYH�VHW�RI�DFWLRQV�DW�WKH�QDWLRQDO�OHYHO��LQFOXGLQJ�DJHQGD�VHWWLQJ��
VWUHQJWKHQHG� SURFHVVHV� IRU� GHYHORSLQJ� ODZV� DQG� SROLFLHV��PXOWL�VHFWRUDO� FRRUGLQDWLRQ�� SODQQLQJ� DQG�
EXGJHWLQJ��FDSDFLW\�GHYHORSPHQW�RI�NH\�LQVWLWXWLRQV�IRU�SUHYHQWLQJ�9$:*�DQG�GHOLYHULQJ�VHUYLFHV�IRU�
VXUYLYRUV� �LQ�KHDOWK�� MXVWLFH��VHFXULW\��� LPSURYLQJ�GDWD�V\VWHPV�DQG�PRQLWRULQJ�RI�9$:*��VXSSRUWLQJ�
&62V�DQG�WKH�ZRPHQ¶V�PRYHPHQW�DQG�ODXQFKLQJ�KLJK�YLVLELOLW\�PDVV�PHGLD�FDPSDLJQV�LQ�WKH�FDSLWDO�
'LOL���
�
7KLV� ZLOO� EH� FRPSOHPHQWHG� E\� FRPPXQLW\�EDVHG� LQWHUYHQWLRQV� LQ� WKUHH� PXQLFLSDOLWLHV�� IRFXVLQJ� RQ�
PXQLFLSDO�OHYHO� 9$:*� 3ODQQLQJ�� %XGJHWLQJ�� &RRUGLQDWLRQ� DQG� 5HIHUUDO�� UROOLQJ� RXW� SUHYHQWLRQ�
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LQWHUYHQWLRQV� IRU� LQ�VFKRRO� DQG� RXW� RI� VFKRRO� VHWWLQJV�� UHDFKLQJ� WHDFKHUV�� VWXGHQWV� DQG� SDUHQWV��
PRELOL]LQJ�\RXWK�QHWZRUNV�DQG� IDLWK�EDVHG� LQIOXHQFHUV�DQG� LPSURYLQJ�DFFHVV� WR�TXDOLW\�VHUYLFHV�DQG�
IDFLOLWLHV��SDUWLFXODUO\��KHDOWK��VHFXULW\�DQG�MXVWLFH����
�
7KH� IROORZLQJ� FULWHULD� KDV� EHHQ� LGHQWLILHG� E\� WKH� 81� LQ� FRQVXOWDWLRQ� ZLWK� &62V�� *RYHUQPHQW�
VWDNHKROGHUV�DQG�WKH�(8'�WR�GHWHUPLQH�WDUJHW�PXQLFLSDOLWLHV�IRU�WKH�6,�LQ�7LPRU�/HVWH���
�

�
�
%DVHG�RQ� WKHVH�FULWHULD��D�SUHOLPLQDU\�PDSSLQJ�ZDV�GRQH�XVLQJ�DYDLODEOH�&HQVXV�DQG�'+6�GDWD��
LQFOXGLQJ���

L�� GDWD�RQ�SRSXODWLRQ�DJHG���������
LL�� SHUFHQWDJH�RI�ZRPHQ�ZKR�EHOLHYH�KXVEDQG�LV�MXVWLILHG�LQ�KLWWLQJ�RU�EHDWLQJ�KLV�ZLIH��
LLL�� SHUFHQWDJH�RI�ZRPHQ�YLFWLPV�RI�YLROHQFH�ZKR�QHYHU�VRXJKW�KHOS�WROG�DQ\RQH���
LY��SHUFHQWDJH�RI�ZRPHQ�ZLWK�D�GLVDELOLW\�DQG��
Y�� SHUFHQWDJH�RI�ZRPHQ�LQ�WKH�ODERXU�IRUFH���

�
7KH�UHVXOWV�RI�WKLV�PDSSLQJ��ZKLFK�DUH�VXPPDUL]HG�LQ�7DEOH���EHORZ��ZHUH�UHILQHG�LQ�FRQVXOWDWLRQV�KHOG�
LQ�-XO\�ZLWK�WKH�(8'��*RYHUQPHQW��&62V�DQG�RWKHU�'HYHORSPHQW�3DUWQHUV��DV�GHWDLOHG�LQ�$QQH[�����
EDVHG� RQ� WKH� LPSOHPHQWDWLRQ� RI� RWKHU� (9$:*� SURJUDPPHV� E\� WKH� 81� )DPLO\� DQG� RWKHU�
GHYHORSPHQW�SDUWQHUV� �WR�SURPRWH�V\QHUJLHV�DQG�DYRLG�GXSOLFDWLRQ��� WKH�FXUUHQW�SURYLVLRQ�RI�
HVVHQWLDO�VHUYLFHV��WKH�*RYHUQPHQW�FRPPLWPHQWV�DQG�&62�HQJDJHPHQW��
�
7KLV� DQDO\VLV� DQG� GLVFXVVLRQV� UHVXOWHG� LQ� WKH� LGHQWLILFDWLRQ� RI� WKUHH� SULRULW\� 0XQLFLSDOLWLHV� IRU� WKH�
LPSOHPHQWDWLRQ�RI�6,�LQ�7LPRU�/HVWH��(UPHUD��%RERQDUR�DQG�9LTXHTXH�±�DV�GHWDLOHG�LQ�WKH�WDEOH�EHORZ��
ZKLOH�DOVR�ZRUNLQJ�LQ�'LOL�IRU�QDWLRQDO�OHYHO�DFWLYLWLHV�VXFK�DV�OHJLVODWLYH�UHYLHZV��LQVWLWXWLRQDO�FDSDFLW\�
GHYHORSPHQW�DQG�PDVV�PHGLD�RXWUHDFK�

'ĞŽŐƌĂƉŚŝĐ�ŝƐŽůĂƚŝŽŶ�ʹ ƌƵƌĂů�ĂƌĞĂƐ�ĂŶĚ�ƐƉƌĞĂĚ�ĂĐƌŽƐƐ�ƌĞŐŝŽŶƐ�

,ŝŐŚ�WƌĞǀĂůĞŶĐĞ�ŽĨ�/Wsͬ�s͕�,ŝŐŚ�ƚŽůĞƌĂŶĐĞ�ŽĨ�/Ws͕�,ŝŐŚ�ƉŽǀĞƌƚǇ

WŽƉƵůĂƚŝŽŶ�ƐŝǌĞ�ĨŽƌ�ǁŝĚĞƌ�ƌĞĂĐŚ�ƚŽ�ůĂƌŐĞƌ�ƉŽƉƵůĂƚŝŽŶ

�ǆŝƐƚĞŶĐĞ�ŽĨ�ŽƚŚĞƌ��s�t'�ƉƌŽŐƌĂŵŵĞƐ

�ŽŵŵŝƚŵĞŶƚ�ŽĨ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ�ͬĂƵƚŚŽƌŝƚŝĞƐ�;ƉŽůŝĐĞ͕�ŚĞĂůƚŚ͕�ƐŽĐŝĂů�ƐĞƌǀŝĐĞƐͿ

�ǆŝƐƚĞŶĐĞ�ŽĨ�ůŽĐĂů��^KƐ�ǁŝƚŚ�ƉŽƚĞŶƚŝĂů�ƚŽ�ĞŶŐĂŐĞ͕�ŶĞƚǁŽƌŬ�ĂŶĚ�ƐŚĂƌĞ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞƐ

WƌŝŽƌŝƚŝǌŝŶŐ�͚ĨƵƌƚŚĞƐƚ�ďĞŚŝŶĚ�ŝŶ�s�t'�ƌĞƐƉŽŶƐĞ͛�ĂŶĚ�ŝŶĐůƵƐŝǀĞ�ĚĞǀĞůŽƉŵĞŶƚ



��
�

�7D
EO
H�
��
�&
ULW
HU
LD
�IR
U�0

XQ
LF
LS
DO
LWL
HV
�6
HO
HF
WLR
Q�

0
XQ
LF
LS
DO
LW\
�

3U
HY
D

OH
QF
H�

RI
�

,3
9�

�'
+
6�

��
��
��

3R
SX
OD
WL

RQ
�V
L]
H�

&
HQ
VX
V�

��
��
�

3R
SX
OD
WLR

Q�
RI
�\
RX
WK
�

��
��
��

��
��
��

&
HQ
VX
V�
�

�
�:
RP

HQ
�

ZK
R�
EH
OLH
YH
�

KX
VE
DQ
G�

MX
VW
LILH
G�

KL
WWL
QJ
�K
LV�

ZL
IH
��'

+
6�

��
��
�

�
�Z
RP

HQ
�

QH
YH
U�V
RX
JK
W�

KH
OS
�WR
OG
�

DQ
\R
QH
��'

+
6�

��
��
��

3R
YH
UW\
�

KH
DG
FR
XQ
W�

UD
WLR
Q�

�7
/6

/6
�

��
��
��

:
RP

HQ
�

Z
LWK
�

GL
VD
EL
OLW
\�

�&
HQ
VX
V�
�

�
�Z
RP

HQ
�

LQ
�OD
ER
XU
�

IR
UF
H�
��
��
��

&
HQ
VX
V�
�

(9
$:

&
�S
UR
JU
DP

V�
E\
�0
XQ
LF
LS
DO
LW\
�

(U
P
HU
D�

��
�
�

��
��
��
��
�

��
��
��
��

��
��
�
�

��
��
�
�

��
�
�

��
��
��
�

��
��
�
�

8
1
,&
()

�0
66

,�3
DU
HQ
WLQ
J�
3U
RJ
UD
P
�

'
LOL
�

��
�
�

��
��
��
��
�

��
��
��
��

��
��
�
�

��
��
�
�

��
�
�

��
��
��
�

��
��
�
�

8
1
,&
()

�0
66

,�&
KL
OG
�D
QG
�)
DP

LO\
�:

HO
ID
UH
�

3U
RJ
UD
P
�3
KD
VH
��
�

1
DE
LOD
Q�
�V
HU
YL
FH
V�
�S
UH
YH
QW
LR
Q�
�7
$)

�'
)$

7�
�D
QG
�

SR
WH
QW
LD
O�8

1
�3
UR
JU
DP

P
LQ
J�
WK
UR
XJ
K�
.2

,&
$�

%
RE

RQ
DU
R�

��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
��
�

��
��
�
�

*
RY
HU
QP

HQ
W�R
Z
QH
G�
VK
HO
WH
U�U
XQ
�E
\�
)2

.8
3(

5
6�

/L
TX

LF
D�

��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
��
�

��
��
�
�

8
1
,&
()

�0
66

,�&
KL
OG
�D
QG
�)
DP

LO\
�:

HO
ID
UH
�

3U
RJ
UD
P
�3
KD
VH
��

2
HF
XV
VH
�

��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
��
�

��
��
�
�

8
1
,&
()

�0
66

,�&
KL
OG
�D
QG
�)
DP

LO\
�:

HO
ID
UH
�

3U
RJ
UD
P
�3
KD
VH
��
��

1
DE
LOD
Q�
�V
HU
YL
FH
V�
�S
UH
YH
QW
LR
Q�
�7
$)

�'
)$

7�
�D
QG
�

SR
WH
QW
LD
O�8

1
�WK
UR
X J
K�
.2

,&
$

9L
TX

HT
XH
�

��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
��
�

��
��
�
�

8
1
,&
()

�0
66

,�&
KL
OG
�D
QG
�)
DP

LO\
�:

HO
ID
UH
�

3U
RJ
UD
P
�3
KD
VH
��
�	
�3
DU
HQ
WLQ
J�
3U
RJ
UD
P
�

%
DX

FD
X�

��
�
�

��
��
��
��

��
��
��
��

��
��
�
�

��
��
�
�

��
�
�

��
��
��
�

��
��
�
�

8
1
,&
()

�0
66

,�&
KL
OG
�D
QG
�)
DP

LO\
�:

HO
ID
UH
�

3U
RJ
UD
P
�3
KD
VH
��

&
RY
DO
LP
D�

��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
��
�

��
��
�
�

1
DE
LOD
Q�
�V
HU
YL
FH
V�
�S
UH
YH
QW
LR
Q�
�7
$)

�'
)$

7�

0
DQ
XI
DK
L�

��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
�

��
��
�
�

6D
VD
��/
HW
HI
RK
R�
��7

$)
�'
)$

7�
DO
GH
LD
�OH
YH
O�

.2
.2

6$
� �7

$)
�'

)$
7�

/D
XW
HP

�
��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
��
�

��
��
�
�

1
RW
�\
HW
�LG
HQ
WLI
LH
G�

$
LQ
DU
R�

��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
�

��
��
�
�

8
1
,&
()

�0
66

,�&
KL
OG
�D
QG
�)
DP

LO\
�:

HO
ID
UH
�

3U
R J
UD
P
�3
KD
VH
��
�

0
DQ
DW
XW
R�

��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
�

��
��
�
�

8
1
'
3�
�0
DQ
DW
XW
R�
LV
�D
�S
ULR
ULW
\�
IR
U�0

6$
��L
W�Z

LOO�
EH
�

SD
UW�
RI
�WK
H�
GH
FH
QW
UD
OL]
DW
LR
Q�
Z
RU
N�
IUR
P
��
��
��
�

$
LOH
X�

��
�
�

��
��
��
��

��
��
��
�

��
��
�
�

��
��
�
�

��
�
�

��
��
�

��
��
�
�

%R
\V
�D
V�
FK
DP

SL
RQ
V�
RI
�F
KD
QJ
H�
�3
OD
Q�
,Q
WO�
�0
DQ
H�

KR
�9
LV
DX
Q�
)R

XQ
��$

OIH
OD
���

(&
�



���
�

7KHVH�WDUJHW�PXQLFLSDOLWLHV�ZHUH�VHOHFWHG�IROORZLQJ�WKH�SULQFLSOH�RI�³OHDYLQJ�QR�RQH�EHKLQG´��FRPELQLQJ�
WKH�GDWD�RQ�SUHYDOHQFH�RI�YLROHQFH��ORZ�OHYHOV�RI�UHSRUWLQJ���KHOS�VHHNLQJ�E\�YLFWLPV�RI�YLROHQFH��SRYHUW\�
DQG�UHPRWHQHVV�ZLWK�UHGXFHG�LQYHVWPHQW�RQ�(9$:*�SURJUDPPLQJ��
�
7DEOH����GHWDLOV�RI�SULRULW\�0XQLFLSDOLWLHV�IRU�6,�VXE�QDWLRQDO�LPSOHPHQWDWLRQ�

�
/RFDO� FRQVXOWDWLRQV� ZLWK� PXQLFLSDO� VWDNHKROGHUV� ZHUH� RUJDQL]HG� LQ� $XJXVW� DQG� KHOG� LQ� %RERQDUR��
(UPHUD� DQG�9LTXHTXH� WKH� ILUVW�ZHHN�RI�6HSWHPEHU��7KHVH�FRQVXOWDWLRQV�ZHUH� RUJDQL]HG�DPRQJ�DOO�
5812V� WR� HQVXUH� D� SDUWLFLSDWRU\�� LQFOXVLYH� DQG�PHDQLQJIXO� FRQVXOWDWLRQ�� 7KH� WHDPV� LQFOXGHG� DOVR�
UHSUHVHQWDWLYHV�RI�WKH�(8'�DQG�PHPEHUV�RI�WKH�LQWHULP�&6�15*���
�
0XQLFLSDO� 3UHVLGHQWV�� 3RVW� $GPLQLVWUDWRUV�� ORFDO� JRYHUQPHQW� UHSUHVHQWDWLYHV� DQG� &62V�� LQFOXGLQJ�
UHSUHVHQWDWLYHV� RI� ZRPHQ¶V�PRYHPHQWV� FRQWULEXWHG� WR� WKH� FRQVXOWDWLRQV�� 7KH\� YDOLGDWHG� WKH� WDUJHW�
PXQLFLSDOLW\�VHOHFWLRQ�DQG�UHLQIRUFHG�WKH�UHOHYDQFH�RI� WKH�6,¶V�VHOHFWHG�PXQLFLSDO�DQG�VXE�PXQLFLSDO�
DFWLYLWLHV��7KH�PHHWLQJV� LQFOXGHG�D�SUHVHQWDWLRQ�RI� WKH�6,� LQ�7LPRU�/HVWH��H[WHQVLYH�GLVFXVVLRQV�DQG�
PDSSLQJ�H[HUFLVHV� WKDW�VXSSRUWHG� WKH� UHILQHPHQW�RI� WKH�6,�SURJUDPPH�GHVLJQ�±�DV� UHIOHFWHG� LQ� WKH�
IROORZLQJ�VHFWLRQ�RI�WKH�5HVXOWV�&KDLQ�E\�2XWFRPH�$UHDV��IRU�GHWDLOV�RQ�WKH�PHWKRGRORJ\�DQG�UHVXOWV�RI�
FRQVXOWDWLRQ��SOHDVH�UHIHU�WR�6HFWLRQ�'�RI�$QQH[�,����
�
7KH�0XQLFLSDO�FRQVXOWDWLRQV�DOVR�VXSSRUWHG�WKH�81�6,�&RXQWU\�7HDP�WR�UHILQH�WKH�DSSURDFK�WR�WKH�VXE�
QDWLRQDO�LPSOHPHQWDWLRQ��WR�HQVXUH�WKH�PRVW�GLVDGYDQWDJHG�DUHDV�ZLWKLQ�WKH�WDUJHW�0XQLFLSDOLWLHV�DUH�
LQFOXGHG�ZKLOH�HQVXULQJ�VFDOH�DQG�LPSDFW�RI�WKH�LQWHUYHQWLRQ��6XE�QDWLRQDO�DFWLYLWLHV�ZLOO�WKHUHIRUH�FRYHU�
DOO� WKH�DGPLQLVWUDWLYH�SRVWV� LQ� WDUJHW�0XQLFLSDOLWLHV�DQG�³VXFRV´�ZKHUH�KHDOWK��938��SROLFH��DQG�SUH�
VHFRQGDU\�VHFRQGDU\�VFKRRO�IDFLOLWLHV�H[LVW��:KHUH�SRVVLEOH��FRPPXQLW\�RXWUHDFK�DFWLYLWLHV�KDYH�EHHQ�
GHVLJQHG�WR�FRYHU�DOO�³VXFRV´�ZLWKLQ�WKH�PXQLFLSDOLWLHV��QRWDEO\�WKH�SDUHQWLQJ�SURJUDPPH�LQWHUYHQWLRQ���
:KHUH�WKDW�UHDFK�LV�QRW�SRVVLEOH��WKH�6,�ZLOO�SULRULWL]H�DFWLYLWLHV�LQ�DUHDV�WKDW��EDVHG�RQ�DYDLODEOH�'+6�
DQG�&HQVXV�GDWD��VKRZ�KLJKHU�UDWHV�RI�ULVN�IDFWRUV� IRU�9$:*��HGXFDWLRQ� OHYHOV��KRXVHKROG�SRYHUW\��
OLWHUDF\��HWF����7KLV�DQDO\VLV�LV�FXUUHQWO\�WDNLQJ�SODFH�DQG�ZLOO�EH�YDOLGDWHG�EHIRUH�LPSOHPHQWDWLRQ��QRWDEO\�
GXULQJ�WKH�EDVHOLQH��

&�� 5HVXOWV�&KDLQ�E\�2XWFRPH�$UHDV�
�
7KH�IROORZLQJ�VHFWLRQ�SURYLGHV�D�GHVFULSWLRQ�RI�WKH�5HVXOWV�&KDLQ��WKH�VFDOH�DQG�VFRSH�RI�WKH�ZRUN�WR�
EH�XQGHUWDNHQ� LQ�HDFK�3LOODU��DQG� WKH� LPSOHPHQWDWLRQ�DSSURDFKHV� WR�EH�XVHG��7KH� WRWDO�HVWLPDWH�RI�
GLUHFW�EHQHILFLDULHV�LPSDFWHG�E\�6,�LQ�7LPRU�/HVWH�LV������������DQG�WKH�SURJUDPPH�KDV�EHHQ�GHVLJQHG�
WR�LQGLUHFWO\�UHDFK�WKH�WRWDO�SRSXODWLRQ�RI�7LPRU�/HVWH��������������7KH�PHWKRGRORJ\�XVHG�WR�PDNH�WKHVH�
HVWLPDWHV�LV�GHWDLOHG�XQGHU�HDFK�3LOODU��7KHVH�HVWLPDWHV�ZLOO�EH�UHILQHG�GXULQJ�WKH�EDVHOLQH�DQG�RQFH�
EDVHOLQH�GDWD��PLOHVWRQHV�DQG�WDUJHWV�DUH�LGHQWLILHG�DQG�DSSURYHG�E\�WKH�1DWLRQDO�6WHHULQJ�&RPPLWWHH��
WKH�ILQDO�WDUJHWHG�EHQHILFLDULHV�ZLOO�EH�DGMXVWHG��

$5($� (50(5$� %2%21$52� 9,48(48(�
3UHYDOHQFH�RI�,39��'+6������� ���� ���� ����

3RSXODWLRQ�������� ��������� �������� ��������
<RXWK�������������� �������� ������� �������

��:RPHQ�KXVEDQG�LV�MXVWLILHG�KLWWLQJ�KLV�
ZLIH�������� ������ ������ ������

��ZRPHQ�QHYHU�VRXJKW�KHOS�WROG�DQ\RQH�
������� ������ ������ ������

3RYHUW\�KHDGFRXQW�UDWLRQ��7/6/6������� ���� ���� ����
:RPHQ�ZLWK�GLVDELOLW\��&HQVXV�� ������� ������� �������

��ZRPHQ�LQ�ODERXU�IRUFH�������&HQVXV�� ������ ������ ������
2WKHU�/DUJH�(9$:�'RQRU�,QYHVWPHQWV� 1R� 1R� 1R�

81�3URJUDPPLQJ�3UHVHQFH� <HV� <HV� <HV�
'LVWDQFH�WR�'LOL� ����KRXUV� ����KRXUV� ����KRXUV�
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2XWFRPH�����/HJLVODWLYH�DQG�3ROLF\�)UDPHZRUN���
�
2XWFRPH��/HJLVODWLYH�DQG�SROLF\�IUDPHZRUNV��EDVHG�RQ�HYLGHQFH��DQG�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�KXPDQ�
ULJKWV�VWDQGDUGV��RQ�DOO�IRUPV�RI�9$:*�DQG�KDUPIXO�SUDFWLFHV�DUH�LQ�SODFH�DQG�WUDQVODWHG�LQWR�SODQV��
���
3UREOHP��'HVSLWH� WKH�H[LVWHQFH�RI� D� OHJDO� DQG�SROLF\� IUDPHZRUN�DGGUHVVLQJ�9$:*� LQ�7LPRU�/HVWH�
WKURXJK�WKH�HTXDOLW\�DUWLFOHV�XQGHU�WKH�&RQVWLWXWLRQ��3HQDO�&RGH��/$'9�DQG�1$3�*%9������������WKHUH�
DUH�JDSV�LQ�LPSOHPHQWDWLRQ�E\�VWDWH�DFWRUV�WKDW�SUHYHQW�ZRPHQ�DQG�JLUOV�WR�DFFHVV�WKHLU�ULJKWV�WR�OLYH�
IUHH�RI�YLROHQFH��.H\�LPSOHPHQWDWLRQ�JDSV�LGHQWLILHG�LQFOXGH��

x� 'LVFRQQHFW�LQ�KRZ�FXVWRPDU\�ODZ��FULPLQDO�ODZ��ODERXU�ODZ�DQG�SRWHQWLDO�UHYLVLRQ�RI�OHJLVODWLRQ�
DGHTXDWHO\�SURWHFWV�ZRPHQ�DQG�JLUOV� IURP�GRPHVWLF�YLROHQFH��HVSHFLDOO\�FDVHV�RI�,39���7KLV�
LQFOXGHV�DGGUHVVLQJ�WKH�OLQNDJHV�EHWZHHQ�ODZV�UHJDUGLQJ�9$:*�DQG�RWKHU�ODZV��VXFK�DV�VRFLDO�
SURWHFWLRQ�RU�ODQG�ODZV��DPRQJ�RWKHUV��

o� 7KH�3DUOLDPHQWDU\�&RPPLWWHH�)�KDV�WKH�PDQGDWH�WR�SURSRVH�OHJLVODWLRQ�LQ�WKLV�DUHD��
7KH� LGHQWLILFDWLRQ� RI� WKH� JDSV� LQ� WKH� FXUUHQW� OHJLVODWLRQ�� DQG� WKH� UHTXHVW� IURP� WKH�
1DWLRQDO�3DUOLDPHQW�MXVWLILHV�WKH�QHHG�IRU�VWUHQJWKHQLQJ�3DUOLDPHQWDU\�DQDO\VLV�LQ�WKLV�
DUHD��

x� /RZ�GHPDQG� IRU�VWDWH�DFWRUV� WR� LPSOHPHQW� WKH�1$3�*%9�DQG�ZHDN�PRQLWRULQJ�RI� WKH� ODZ
V�
LPSOHPHQWDWLRQ��LOOXVWUDWHG�E\�WKH�ODFN�RI�DQQXDO�1$3�*%9�SURJUHVV�UHSRUWV�WR�3DUOLDPHQW���

x� ,QFRQVLVWHQW�NQRZOHGJH�E\�DXWKRULWLHV��VWDNHKROGHUV�DW�QDWLRQDO�DQG�VXE�QDWLRQDO�OHYHOV�RQ�WKH�
/$'9�DQG�1$3�*%9�

x� /LPLWHG�DELOLWLHV�RI�LQVWLWXWLRQV�ZLWK�LPSOHPHQWDWLRQ�REOLJDWLRQV�RQ�FRVWLQJ�SODQV�WR�HQG�9$:*��
��
6ROXWLRQ�� %DVHG� RQ� D� GHHSHU� JHQGHU� DQDO\VLV� RI� H[LVWLQJ� OHJLVODWLRQ� EXLOGLQJ� RQ� WKH� SUHYLRXV�
UHFRPPHQGDWLRQV�RI�RWKHU�OHJDO�&62V�WR�EH�GRQH�DV�D�EDVHOLQH��SDUWLFLSDWRU\�DFWLRQ�UHVHDUFK�VXSSRUWHG�
E\�&62V�ZLWK�ZRPHQ�VXUYLYRUV�RI�YLROHQFH�DQG�ZRPHQ�DQG�JLUOV�DW�JUHDWHU�ULVN�RI�YLROHQFH�ZLOO�JHQHUDWH�
UHFRPPHQGDWLRQV�WKDW�FDQ�LPSURYH�WKH�LQFOXVLYHQHVV�RI�OHJLVODWLYH�FRQVXOWDWLYH�SURFHVVHV��:KLOH�OHJDO�
UHIRUP�WDNHV�WLPH��WKH�6,�ZLOO�FRQWULEXWH�WR�LQIOXHQFLQJ�D�SURFHVV�ZKHUHE\�VXUYLYRUV�RI�*%9�DQG�WKRVH�
IDFLQJ�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DUH�HQJDJHG�DV�VWDNHKROGHUV�WR�LQIRUP�DQ\�SURSRVHG�UHYLVLRQ�
DQG�VWUHQJWKHQLQJ�RI�WKH�OHJDO�IUDPHZRUN��7KH�HQJDJHPHQW�RI�ULJKWV�KROGHUV��QRWDEO\�ZRPHQ�DQG�JLUOV�
DW� ULVN� RI� YLROHQFH�� ZLWK� WKH� ,QWHU�PLQLVWHULDO� 1$3� *%9� &RPPLVVLRQ� DQG� 3DUOLDPHQW� DQG� WHFKQLFDO�
DVVLVWDQFH� WR� WKHVH� ERGLHV� LQ� XQGHUVWDQGLQJ� HYLGHQFH�EDVHG� SODQV� DQG� OHJLVODWLRQ� RQ� 9$:*� ZLOO�
LPSURYH�WKH�TXDOLW\�RI�ODZV�DQG�SODQV�GHYHORSHG��
�
&RQVLGHULQJ� WKDW� WKH� LPSOHPHQWDWLRQ�RI� OHJLVODWLRQ� LV�D�NH\�FKDOOHQJH�� WKLV�SURFHVV�ZLOO� FRQWULEXWH� WR�
JHQHUDWLQJ�JUHDWHU�DWWHQWLRQ�WR� OHJLVODWLYH�SURFHVVHV�DQG�SRWHQWLDOO\� LQFUHDVLQJ�GHPDQG�IRU�RYHUVLJKW�
ERGLHV� WR� FRQYHQH� FRQVXOWDWLRQV� ZLWK� GLYHUVH� JURXSV� RI� ZRPHQ� DQG� JLUOV� DQG� VHHN� UHSRUWV� RQ�
LPSOHPHQWDWLRQ�� /HJLVODWLYH� UHIRUP� LV� ERWK� LQIOXHQFHG� E\� VRFLDO� QRUPV� DQG� VRFLHW\�� DQG� LW� FDQ� DOVR�
LQIOXHQFH�IXWXUH�EHKDYLRU��7KH�DWWHQWLRQ�WR�OHJLVODWLYH�UHYLVLRQ�SURFHVVHV��LQFOXGLQJ�RQ�WKH�1$3�*%9��
ZLOO� EH� FRPSOHPHQWHG� E\� 3LOODU� �� DFWLYLWLHV� RQ� DZDUHQHVV�UDLVLQJ� DPRQJ� UXOH� RI� ODZ� LQVWLWXWLRQV��
WUDGLWLRQDO� OHDGHUV�DQG�6XFR�FKLHIV��DQG�DOORFDWLRQ�RI� UHVRXUFHV�WKURXJK�*5%�RQ�9$:*��DV�ZHOO�DV�
HQKDQFLQJ�HVVHQWLDO�VHUYLFHV�XQGHU�3LOODU����7KH�6,�ZLOO�LPSRUWDQWO\�OLQN�ZLWK�WKH�ZRUN�GRQH�E\�,/2�RQ�
WKH� OHJDO� IUDPHZRUN� UHODWHG� WR� ODERXU�ZLWK� WKH� MXVWLFH�V\VWHP�UHIRUP��ZKLFK�DUH�RIWHQ�GHYHORSHG�YLD�
SDUDOOHO�SURFHVVHV��7KLV�FDQ�DOVR�UHLQIRUFH�D�VXUYLYRU�FHQWUHG�DQG�ULJKWV�EDVHG�DSSURDFK�WR�WKH�OHJDO�
UHIRUP�SURFHVV��ZKLFK�FDQ�FRQWULEXWH� WR�EHWWHU� LPSOHPHQWDWLRQ�E\� UXOH�RI� ODZ� LQVWLWXWLRQV��DV�ZHOO�DV�
WUDGLWLRQDO�MXVWLFH�SUDFWLFHV���
�
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7KHRU\�RI�&KDQJH���

�
+RZ�LW�ZRUNV��
Output 1.1�1DWLRQDO�SDUWQHUV��SDUWLFXODUO\�3DUOLDPHQWDULDQV�� WKH�QDWLRQDO�KXPDQ�ULJKWV� LQVWLWXWLRQ�DQG�
ZRPHQ¶V� ULJKWV�DGYRFDWHV��KDYH�VWUHQJWKHQHG�HYLGHQFH�EDVHG�NQRZOHGJH�DQG�FDSDFLWLHV� WR�DVVHVV�
JDSV�DQG�GUDIW�QHZ�DQG�RU�VWUHQJWKHQ�H[LVWLQJ�OHJLVODWLRQV�RQ�HQGLQJ�9$:*��LQFOXGLQJ�'9�,39��DQG�RU�
JHQGHU�HTXDOLW\�DQG�QRQ�GLVFULPLQDWLRQ�WKDW�UHVSRQG�WR�WKH�ULJKWV�RI�WKH�PRVW�JURXSV�IDFLQJ�PXOWLSOH�DQG�
LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DQG�DUH�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�+5�VWDQGDUGV�DQG�WUHDW\�ERGLHV¶�
UHFRPPHQGDWLRQV���
��
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� 3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK�DQG�DQDO\VLV�RI� OHJDO�JDSV�RQ�'9��IDFLOLWDWHG�E\�WUDLQLQJ�ULJKWV�
KROGHUV�WR�DQDO\]H�DQG�SURYLGH�IHHGEDFN�RQ�WKH�H[SHULHQFHV�RI�JURXSV�UHSUHVHQWLQJ�ZRPHQ�
VXUYLYRUV�� ZRPHQ� DW� ULVN� RI� ,39� DQG�PDUJLQDOL]HG� JURXSV� �QRWDEO\� ZRPHQ� ZLWK� GLVDELOLWLHV��
\RXQJ�ZRPHQ��ZRPHQ�LQ�UXUDO�DUHDV���LQ�UHJDUGV�WR�WKH�SURWHFWLRQ�WKH�3HQDO�&RGH��/$'9��1$3�
*%9� DQG� UHODWHG� OHJLVODWLRQ� RIIHUV� DQG� JDSV� �LQFOXGLQJ� LQ� WKH� FRQWH[W� RI� DOWHUQDWLYH� GLVSXWH�
UHVROXWLRQ�DQG�FXVWRPDU\�MXVWLFH���7KLV�ZLOO�DOVR�DOLJQ�DQG�LQFUHDVH�GHPDQG�UHODWHG�WR�7LPRU�
/HVWH
V� FRPPLWPHQWV� WR� &('$:�� WKH� &5&�� DQG� WKH� 6'*V�� DLPLQJ� DOVR� WR� VWUHQJWKHQ� WKH�
FDSDFLW\�IRU�PRQLWRULQJ�WKH�LPSOHPHQWDWLRQ�RI�UHOHYDQW�ODZV��

x� 7HFKQLFDO�VXSSRUW�WR�VWUHQJWKHQ�FDSDFLWLHV�RI�NH\�VWDNHKROGHUV�WR�GHYHORS�DQG�RU�UHYLVH�H[LVWLQJ�
OHJLVODWLRQ��EDVHG�RQ�WKH�UHVXOWV�IURP�WKH�3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK�DQG�DQDO\VLV�RI�OHJDO�
JDSV�RQ�'9��7KLV�ZLOO�LQYROYH���

o� 3URYLGLQJ� ORQJHU�WHUP�VXSSRUW� WR� WKH�3DUOLDPHQW¶V�&RPPLWWHH� IRU�+HDOWK��(GXFDWLRQ��
&XOWXUH��9HWHUDQV��DQG�*HQGHU�(TXDOLW\��)��WR�VWUHQJWKHQ�WKHLU�WHFKQLFDO�H[SHUWLVH�DQG�
VNLOOV�LQ�GUDIWLQJ�DQG�DSSURYLQJ�JHQGHU�VHQVLWLYH�DQG�VXUYLYRU�FHQWHUHG�OHJLVODWLRQ��

o� 'HYHORSLQJ� UHFRPPHQGDWLRQV� IRU�FRQFUHWH� UHYLVLRQV�RI�H[LVWLQJ� OHJLVODWLRQ� UHODWHG� WR�
FULPLQDO�ODZ��SHQDO�SURFHGXUDO�FRGH�DQG�WKH�OLQN�EHWZHHQ�FXVWRPDU\�DQG�IRUPDO�ODZV��
7KLV�ZLOO�EH�EDVHG�RQ����QHHGV�LGHQWLILHG�LQ�WKH�1$3�*%9�FRQVXOWDWLRQ��-DQ�����������
WKH�UHVXOWV�IURP�WKH�3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK�DQG����SUHYLRXV�UHYLHZV�RI�JHQGHU�
MXVWLFH�E\�WKH�81�DQG�&62V��WR�HQVXUH�DGHTXDWH�UHVSRQVH�WR�WKH�ULJKWV�RI�VXUYLYRUV�RI�
*%9�DQG�FKLOGUHQ��QRWDEO\�WKRVH�VXIIHULQJ�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ����

o� 6XSSRUWLQJ�WKH�6HFUHWDULDW�RI�6WDWH�IRU�9RFDWLRQDO�7UDLQLQJ�DQG�HPSOR\PHQW��6()23(��
WR�����XQGHUWDNH�D�UHYLHZ�RI�QDWLRQDO�ODERXU�ODZV��UHJXODWLRQV�DQG�IUDPHZRUNV����EDVHG�
RQ�JXLGDQFH�IURP�WKH�QHZ�,/2�,QWHUQDWLRQDO�/DERXU�6WDQGDUG�RQ�(OLPLQDWLQJ�9LROHQFH�
DQG�+DUDVVPHQW�LQ�WKH�:RUOG�RI�:RUN��&������DQG�����VWUHQJWKHQ�WKH�FDSDFLW\�RI�,/2�
WULSDUWLWH�FRQVWLWXHQWV��6()23(��&KDPEHU�RI�&RPPHUFH�	�,QGXVWU\�RI�7LPRU�/HVWH�DQG�

�������������������������������������������������
��� ,QFOXGLQJ�RFFXSDWLRQDO�VDIHW\�DQG�KHDOWK���LQ�FRQVXOWDWLRQ�ZLWK�,/2�WULSDUWLWH�FRQVWLWXHQWV��ZRPHQ¶V�
JURXSV�DQG�RWKHU�UHOHYDQW�SDUWQHUV���

�ƵƚǇ�ďĞĂƌĞƌƐ�ǁŝůů�ŐĂŝŶ�ĞǆƉŽƐƵƌĞ�ƚŽ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞƐ�ŽĨ�ǁŽŵĞŶ�ĂŶĚ�ŐŝƌůƐ�Ăƚ�ƌŝƐŬ�ŽĨ�ǀŝŽůĞŶĐĞ�Žƌ�ƐƵƌǀŝǀŽƌƐ�ŽĨ�
s�t'͕�ĂŶĚ�ƐŬŝůůƐ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŚƌŽƵŐŚ�ƚŚĞŝƌ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐĞƐ͘

�ǀŝĚĞŶĐĞ�ŽĨ�ŐĂƉƐ�ĂŶĚ�ŶĞĞĚƐ�ŽĨ�ƐƵƌǀŝǀŽƌƐ͕�ǁŽŵĞŶ�ĂŶĚ�ŐŝƌůƐ�Ăƚ�ƌŝƐŬ�ŽĨ�s�t'�ǁŝůů�ďĞ�ŐĞŶĞƌĂƚĞĚ�ĂůŽŶŐƐŝĚĞ�
ĚĞŵĂŶĚ�ĨŽƌ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ

dŚĞŶ�ůĞŐŝƐůĂƚŝǀĞ�ĂŶĚ�ƉŽůŝĐǇ�ĨƌĂŵĞǁŽƌŬƐ͕�ďĂƐĞĚ�ŽŶ�ĞǀŝĚĞŶĐĞ�ĂŶĚ�ŝŶ�ůŝŶĞ�ǁŝƚŚ�ŝŶƚĞƌŶĂƚŝŽŶĂů�ŚƵŵĂŶ�ƌŝŐŚƚƐ�
ƐƚĂŶĚĂƌĚƐ͕�ŽŶ�/Wsͬ��s�ǁŝůů�ďĞ�ŝŶ�ƉůĂĐĞ�ĂŶĚ�ƚƌĂŶƐůĂƚĞĚ�ŝŶƚŽ�ƉůĂŶƐ�ďĞĐĂƵƐĞ͗

/Ĩ�ǁŽŵĞŶ͛Ɛ�ƌŝŐŚƚƐ�ĂĚǀŽĐĂƚĞƐ�ŚĂǀĞ�ƐƚƌĞŶŐƚŚĞŶĞĚ�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ĐĂƉĂĐŝƚŝĞƐ�ƚŽ�ĂƐƐĞƐƐ�ŐĂƉƐ�
ĂŶĚ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ŶĞǁ�Žƌ�ƐƚƌĞŶŐƚŚĞŶ�ĞǆŝƐƚŝŶŐ�ůĞŐŝƐůĂƚŝŽŶƐ�ŽŶ�ĞŶĚŝŶŐ�s�t'

/Ĩ�ĚƵƚǇͲďĞĂƌĞƌƐ�ĂƌĞ�ďĞƚƚĞƌ�ĂďůĞ�ƚŽ�ŵŽŶŝƚŽƌ�ĂŶĚ�ĐŽƐƚ�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�ŶĂƚŝŽŶĂů�ĂĐƚŝŽŶ�ƉůĂŶƐ�ŽŶ�ĞŶĚŝŶŐ�
s�t'͕�ĂŶĚ



�

���
�

7LPRU�/HVWH� 7UDGH� 8QLRQ� &RQIHGHUDWLRQ�� WR� DGYRFDWH� IRU� WKH� QHFHVVDU\� UHYLHZV��
GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�ODZV�DQG�SROLFLHV�WKDW�UHFRJQL]H��UHVSRQG�WR�DQG�
DGGUHVV� WKH� LPSDFWV�RI� GRPHVWLF� YLROHQFH� LQ� WKH�ZRUOG�RI�ZRUN�� ERWK�ZLWK�D� YLHZ� WR�
SURPRWLQJ�LWV�UDWLILFDWLRQ��7KLV�UHFRJQL]HV�WKDW�WKH�ZRUOG�RI�ZRUN�SURYLGHV�D�NH\�HQWU\�
SRLQW� WR�DGGUHVV� ,39�DQG�FRQWULEXWH� WR�D�FXOWXUDO� FKDQJH� WRZDUGV�D�ZRUOG� IUHH� IURP�
YLROHQFH�DQG�KDUDVVPHQW��

x� $V�SDUW�RI�WKH�SURFHVV�RI�UHYLHZLQJ�GHYHORSLQJ�OHJLVODWLRQ�WR�(9$:*��WKH�6,�LQ�7LPRU�/HVWH�ZLOO�
FUHDWH�RSSRUWXQLWLHV�IRU�ULJKWV�KROGHUV�IURP�WDUJHW�JURXSV��PXQLFLSDOLWLHV�WR�FRQGXFW�DGYRFDF\�
DQG� EULHI� RYHUVLJKW� ERGLHV� �3DUOLDPHQW� DQG� 3URYHGRULD� IRU� +XPDQ� 5LJKWV� DQG� -XVWLFH�� RQ�
OHJLVODWLYH� JDSV� DQG� SURFHVVHV� IRU� IRUWKFRPLQJ� OHJLVODWLRQ�� LQ� OLQH� ZLWK� 7LPRU�/HVWH
V�
FRPPLWPHQWV� WR� &('$:�� &5&�� DQG� WKH� 6'*V�� 7KLV� ZLOO� EH� PDGH� SRVVLEOH� WKURXJK� WKH�
FRQVXOWDWLYH�SURFHVVHV�RQ�WKH�OHJLVODWLYH�JDSV��RSHQLQJ�QHZ�VSDFHV�IRU�WKH�OHJLVODWRUV�WR�KHDU�
WKH�YRLFHV�DQG�PHHW�VXUYLYRUV�RI�*%9�DQG�DGYRFDWHV��HVSHFLDOO\�WKRVH�IDFLQJ�LQWHUVHFWLQJ�IRUPV�
RI�GLVFULPLQDWLRQ��ZLWK�D�YLHZ�WRZDUG�HVWDEOLVKLQJ�D�PRUH�V\VWHPDWLF�OLQN�EHWZHHQ�ULJKWV�KROGHUV�
DQG�OHJLVODWRUV��

�

Output 1.2�1DWLRQDO�DQG�RU�VXE�QDWLRQDO�SDUWQHUV��NH\�JRYHUQPHQW�QDWLRQDO�GHFLVLRQ�PDNHUV��+HDGV�RI�
6WDWH�� )LQDQFH�0LQLVWHUV��0LQLVWULHV� RI� -XVWLFH� DQG� 3ROLFH�� 6HFXULW\�0LQLVWHUV� DQG� UHOHYDQW� SODQQLQJ�
LQVWLWXWLRQV��LQFOXGLQJ�ZRPHQ¶V�ULJKWV�DGYRFDWHV��DUH�EHWWHU�DEOH�WR�GHYHORS�DQG�FRVW�HYLGHQFH�EDVHG�
QDWLRQDO�DQG�RU�VXE�QDWLRQDO�DFWLRQ�SODQV�RQ�HQGLQJ�9$:*��LQFOXGLQJ�'9�,39��LQ�OLQH�ZLWK�LQWHUQDWLRQDO�
+5� VWDQGDUGV� ZLWK� 0	(� IUDPHZRUNV�� DQG� UHVSRQGLQJ� WR� WKH� QHHGV� DQG� SULRULWLHV� RI� JURXSV� IDFLQJ�
PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� 6XSSRUWLQJ�6(,,�WR�SURYLGH�WHFKQLFDO�0	(�DVVLVWDQFH��DFFRPSDQLPHQW�WR�WKH�1$3�*%9�,QWHU�
0LQLVWHULDO�&RPPLVVLRQ�DQG��� LQVWLWXWLRQV�ZLWK� UHVSRQVLELOLWLHV�XQGHU� WKH�1$3�*%9��7KLV�ZLOO�
LQFOXGH�FROODERUDWLRQ�ZLWK�0R)�DQG�830$�WR�PRQLWRU�DQG�HYDOXDWH�SURJUHVV�DJDLQVW�WKH�FXUUHQW�
1$3�*%9�LQ�RUGHU�WR�GHYHORS�DQG�FRVW�WKH�QH[W�3ODQ�LQ�������OHYHUDJLQJ�WKH�3XEOLF�)LQDQFH�
0DQDJHPHQW�5HIRUPV��DSSOLFDWLRQ�RI�WKH�*HQGHU�0DUNHU�DQG�JHQGHU�LQGLFDWRUV�UHODWHG�WR�WKH�
1$3�*%9�LQ�WKH�3URJUDPPH�%XGJHWLQJ�RQOLQH�V\VWHP��WLWOHG�Dalan Ba Futuru��WR�FRPSOHPHQW�
*5%�HIIRUWV��XQGHU�3LOODU����IRU�UHVRXUFLQJ�WKH�1$3�*%9�LPSOHPHQWDWLRQ���

x� 6WUHQJWKHQLQJ�WKH�FDSDFLW\�RI�ZRPHQ�DQG�JLUOV�ZKR�DUH�IXUWKHVW�EHKLQG�WR�PRQLWRU�1$3�*%9�
LPSOHPHQWDWLRQ�DQG�SURYLGH�UHFRPPHQGDWLRQV�WR�RYHUVLJKW�ERGLHV��3DUOLDPHQW�DQG�3URYHGRULD�
IRU�+XPDQ�5LJKWV�DQG�-XVWLFH��RQ�LWV�UHYLVLRQ��LQFOXGLQJ�LWV�FRVWV��7KLV�ZLOO�LQYROYH�FRRUGLQDWLRQ�
ZLWK�WKH�+XPDQ�5LJKWV�$GYLVRU¶V�8QLW���+5$8��IRU�GHWDLOV�SOHDVH�UHIHU�WR�VHFWLRQ�9,,�EHORZ���

�

7DUJHW�*URXSV��
Ͳ� 'LUHFW� EHQHILFLDULHV�� 7KH� HVWLPDWH� QXPEHU� RI� GLUHFW� EHQHILFLDULHV� FRQVLGHUV�� ���

3DUOLDPHQWDULDQV� ������ ��� NH\� RIILFLDOV� DQG� GHSDUWPHQWV� ZLWKLQ� JRYHUQPHQW� PLQLVWULHV��
LQVWLWXWLRQV�DQG�FRPPLVVLRQV��1$3�*%9�LQWHU�PLQLVWHULDO�FRPPLVVLRQ��6()23(��&KDPEHU�RI�
&RPPHUFH�� .67/�� ZKR� KDYH� WKH� DXWKRULW\� WR� LPSOHPHQW� FKDQJH� ������� DQG� ZHOO� DV� ���
UHSUHVHQWDWLYHV� IURP�ZRPHQ� DQG� \RXWK� JURXSV� DQG� RWKHU� &62V� �LQFOXGLQJ� ZRPHQ� DQG� JLUO�
VXUYLYRUV�RI�YLROHQFH��WKDW�ZLOO�EH�RUJDQL]LQJ�DQG�SDUWLFLSDWLQJ�LQ�FRQVXOWDWLRQV���������
�

Ͳ� ,QGLUHFW�EHQHILFLDULHV: 7KH� WRWDO�SRSXODWLRQ�RI�7LPRU�/HVWH��GLVDJJUHJDWHG�E\�VH[�DQG�DJH��
DFFRUGLQJ�WR�WKH�&HQVXV�������
�
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6LJQDWXUH�LQWHUYHQWLRQV���

��� 7KH�SDUWLFLSDWRU\�DQDO\VLV�RI�OHJLVODWLYH�JDSV�E\�ZRPHQ�DQG�JLUOV�DW�ULVN�RI�YLROHQFH�DQG�
GLDORJXH�ZLWK�OHJLVODWRUV�DQG�RYHUVLJKW�ERGLHV�RQ�WKH�UHFRPPHQGDWLRQV�IRU�EULGJLQJ�WKH�
IRUPDO� DQG� FXVWRPDU\� MXVWLFH� V\VWHPV� LV� DQ� HPSRZHULQJ� DQG� VXUYLYRU�FHQWUHG� DSSURDFK� WR�
GHYHORSPHQW�RI�QHZ�OHJLVODWLRQ��7KLV�OHYHUDJHV�WKH�PRPHQWXP�RI�RQJRLQJ�MXGLFLDO�UHIRUPV�E\�
WKH� *RYHUQPHQW�� ZKLOH� UHFRJQL]LQJ� WKH� QHHG� WR� LQYHVW� LQ� VWUHQJWKHQLQJ� WKH� FDSDFLWLHV� RI�
ZRPHQ¶V�JURXSV�DQG�FLYLO�VRFLHW\�WR�XQGHUWDNH�DQDO\VLV�RI�WKH�ODZV��SULRU�WR�WKH�GUDIWLQJ�RI�OHJDO�
UHYLVLRQV��,Q�WKLV�ZD\��WKH�SURFHVV�ZLOO�EH�PRUH�PHDQLQJIXO�DQG�KDYH�D�JUHDWHU�LPSDFW�RQ�WKH�
UHOHYDQFH� DQG� DSSOLFDWLRQ� RI� WKH� ODZ�� 7KH� FDSDFLW\� GHYHORSPHQW� RI� &RPPLVVLRQ� )� RI� WKH�
3DUOLDPHQW�ZLOO�QRW�RQO\�IRFXV�RQ�VWUHQJWKHQLQJ�WKHLU�OHJLVODWLQJ�H[SHUWLVH�EXW�ZLOO�DOVR�VHHN�WR�
DGGUHVV� XQFRQVFLRXV� ELDV� DQG� SURPRWH� EHKDYLRU� FKDQJH� EDVHG� RQ� WKH� SUHYHQWLRQ� VWUDWHJ\�
XQGHU�3LOODU����LQWURGXFLQJ�D�PRUH�KROLVWLF�ZD\�WR�GHYHORS�OHJLVODWRU�FDSDFLWLHV���

��� 7KH�6,�HQJDJHPHQW�ZLWK�HPSOR\HUV�DQG�ZRUNHUV�DQG�WKURXJK�VRFLDO�GLDORJXH��LQ�SXEOLF�
DGPLQLVWUDWLRQ� DQG� EH\RQG�� WR� XQGHUVWDQG� OHJDO� JDSV� LQ� WKH� ODERXU� ODZV�� UHJXODWLRQV� DQG�
IUDPHZRUNV� DQG�XVH�RI� WKH� QHZ� LQWHUQDWLRQDO� ODERXU� VWDQGDUG� FRQFHUQLQJ� WKH� HOLPLQDWLRQ� RI�
YLROHQFH�DQG�KDUDVVPHQW�LQ�WKH�ZRUOG�RI�ZRUN��,/2�&RQYHQWLRQ�1R�������FDQ�WUDQVIRUP�WKH�ZD\�
WKDW� ZRUNSODFHV� HQJDJH� ZLWK� ZRPHQ� DW� ULVN� RI� YLROHQFH� DQG�PHQ�� ZKR� DUH�PRVW� RIWHQ� WKH�
SHUSHWUDWRUV�RI�LQWLPDWH�SDUWQHU�YLROHQFH���

�
(VWLPDWHG�FRVWV��86����������3KDVH����
�
/HVVRQV�/HDUQHG��(VWDEOLVKLQJ�D�OLQN�EHWZHHQ�WKH�VXUYLYRUV��DQG�RWKHU�PDUJLQDOL]HG�JURXSV��DQG�WKH�
OHJLVODWRUV�GRHV�QRW�KDSSHQ�V\VWHPDWLFDOO\�DV�SDUW�RI�OHJLVODWLQJ�DQG�SXEOLF�GHFLVLRQ�PDNLQJ�SURFHVVHV��
7KH�6,�ZLOO�FUHDWH�SRVLWLYH�H[SHULHQFHV�DQG�FRQQHFWLRQV�IRU�VXFK�FRQVXOWDWLYH�SURFHVVHV�WKDW�FDQ�EH�
LQWHJUDWHG�DV�SDUW�RI�D�VWDQGDUG�DSSURDFK�WR�OHJLVODWLYH�GHYHORSPHQW�UHIRUP��5HYLVLQJ�OHJLVODWLRQ�UHODWHG�
WR�WKH�FULPLQDO�DQG�SHQDO�FRGH�KDV�WKH�DLP�WR�DOVR�DGGUHVV�WKH�OHVVRQV�IURP�WKH�QDWLRQDO�FRQVXOWDWLRQ�
DQG�WKH�UXOH�RI�ODZ�LQVWLWXWLRQV��KLJKOLJKWLQJ�WKH�ODFN�RI�SRVVLELOLW\�WR�KDYH�DQ\�SUH�WULDO�SURFHGXUHV�LQ�WKH�
7LPRUHVH�OHJDO�V\VWHP��ZKLFK�OHDGV�WR�D�KLJK�EDFNORJ�RI�FDVHV��7KH�QHHG�WR�LPSURYH�WKH�OLQN�EHWZHHQ�
WKH�WUDGLWLRQDO�DQG�IRUPDO�MXVWLFH�LV�D�IRFXV�LGHQWLILHG�WKURXJK�DOO�FRQVXOWDWLYH�SURFHVVHV��7KH�6,�LQ�7LPRU�
/HVWH�DOVR�VHHNV�WR�UHVSRQG�WR�HYLGHQFH�LQ�WKH�OLWHUDWXUH�WKDW�PDQ\�MXVWLFH�SURIHVVLRQDOV�DQG�FRPPXQLW\�
OHDGHUV�GR�QRW�KDYH�DGHTXDWH�XQGHUVWDQGLQJ�RI�H[LVWLQJ�OHJLVODWLRQ��ZKLFK�LV�D�EDUULHU�WR�LPSOHPHQWDWLRQ�
RI�WKH�ODZ��$V�VXFK��WKH�6,�ZLOO�LQYHVW�LQ�DZDUHQHVV�UDLVLQJ�DQG�LQVWLWXWLRQDO�FDSDFLW\�GHYHORSPHQW�XQGHU�
3LOODUV���DQG����
�
6XVWDLQDELOLW\��$Q\�FKDQJH�LQ�OHJLVODWLRQ�ZLOO�VHW�WKH�VWDJH�IRU�IXUWKHU�LPSOHPHQWDWLRQ�RQ�QDWLRQDO�OHYHO��
WKXV� HQVXULQJ� VXVWDLQDELOLW\� RI� WKH� LPSOHPHQWDWLRQ�� +RZHYHU�� FRQVLGHULQJ� WKH� ORZ� FDSDFLW\� RI� WKH�
LQVWLWXWLRQV� WR� LPSOHPHQW� WKH� ODZV�� WKH� IRFXV� RQ� HVWDEOLVKLQJ� FRQQHFWLRQV� DQG� PRUH� FROODERUDWLYH�
SURFHVVHV��DORQJVLGH�LQFUHDVLQJ�WKH�GHPDQG�DQG�DELOLW\�RI�ULJKWV�KROGHUV�WR�HQJDJH�ZLWK�OHJLVODWRUV�ZLOO�
FRQWULEXWH�WR�VXVWDLQLQJ�DWWHQWLRQ�WR�LPSOHPHQWDWLRQ�EH\RQG�6,��ZKLFK�ZLOO�EH�FRPSOHPHQWHG�E\�PRUH�
H[SOLFLW�FDSDFLW\�GHYHORSPHQW�LQ�3LOODU�����
�
,Q�DGGLWLRQ��FRQVLGHULQJ� WKH�1$3�*%9�ZLOO�HQG� LQ������� WKH�6SRWOLJKW� ,QLWLDWLYH�ZLOO�SURYLGH� WHFKQLFDO�
DVVLVWDQFH� WR� WKH�H[LVWLQJ� ,QWHU�PLQLVWHULDO�1$3�*%9�&RPPLVVLRQ��XQGHU� OHDGHUVKLS�RI� WKH�ZRPHQ¶V�
PDFKLQHU\�� WR� HYDOXDWH� WKH� FXUUHQW� 1$3� *%9�� LQFOXGLQJ� LWV� FRRUGLQDWLRQ� PHFKDQLVP�� 7KURXJK� WKH�
DFFRPSDQLPHQW� RI� WKH�&RPPLVVLRQ� LQ� \HDU� �� RI� WKH� ,QLWLDWLYH�� 6(,,�ZLOO� EH� VXSSRUWHG� WR� DVVHVV� WKH�
UHVRXUFHV�UHTXLUHG�IRU�HIIHFWLYH�RSHUDWLRQ�RI�WKH�&RPPLVVLRQ�DQG�WKURXJK�WKH�ZRUN�XQGHU�3LOODU����ZLOO�
VXSSRUW�6(,,�DQG�OLQH�PLQLVWULHV�WR�HQVXUH�DGHTXDWH�UHVRXUFHV�DUH�UHTXHVWHG�LQ�WKH������6WDWH�%XGJHW�
WR�VXSSRUW�LWV�IXWXUH�UROH�IRU�DQ\�VXEVHTXHQW�1$3�*%9�GHYHORSHG���
�

2XWFRPH���
,QGLFDWLYH�
QXPEHUV�

'LUHFW� ,QGLUHFW�

:RPHQ� ���� ��������

*LUOV� � ��� ��������

0HQ� ���� ��������

%R\V� ���� ��������

727$/� ���� ����������
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2XWFRPH�����6WUHQJWKHQLQJ�,QVWLWXWLRQV�
�
2XWFRPH��1DWLRQDO�DQG�VXE�QDWLRQDO�V\VWHPV�DQG�LQVWLWXWLRQV�SODQ��IXQG�DQG�GHOLYHU�HYLGHQFH�EDVHG�
SURJUDPPHV�WKDW�SUHYHQW�DQG�UHVSRQG�WR�9$:*��LQFOXGLQJ�'9�,39��LQFOXGLQJ�LQ�RWKHU�VHFWRUV��
���
3UREOHP���
'HVSLWH�WKH�H[LVWHQFH�RI�D�OHJDO�DQG�SROLF\�IUDPHZRUN�RQ�9$:*��DQ�HYLGHQFH�EDVHG�1$3�*%9������
�����ZLWK�UHVSRQVLELOLWLHV�IRU�OLQH�PLQLVWULHV�DQG�VWDWH�LQVWLWXWLRQV��DQG�DQ�,QWHU�PLQLVWHULDO�&RPPLVVLRQ�
PDQGDWHG� E\� D�&RXQFLO� RI�0LQLVWHUV�5HVROXWLRQ�� WKHUH� DUH� VLJQLILFDQW� JDSV� DFURVV� OLQH�PLQLVWULHV� WR�
GHOLYHU�DJDLQVW�WKHLU�REOLJDWLRQV��,GHQWLILHG�SULRULW\�DUHDV�LQFOXGH���

x� .QRZOHGJH�DQG�FDSDFLW\�RI�QDWLRQDO�DQG�VXE�QDWLRQDO�LQVWLWXWLRQV�LQ�WKH�MXVWLFH��VRFLDO��VWDWLVWLFV��
SROLFH� DQG� KHDOWK� VHFWRUV�� HPSOR\PHQW�UHODWHG� LQVWLWXWLRQV� �HPSOR\HUV� DQG� ZRUNHUV¶�
RUJDQL]DWLRQV��DQG�DW�WKH�FRPPXQLW\�OHYHO�WR�SODQ�DQG�LPSOHPHQW�HYLGHQFH�EDVHG�SURJUDPPHV�
WKDW�SUHYHQW�DQG�UHVSRQG�WR�9$:*��LQFOXGLQJ�'9�,39���

o� :LWK�UHJDUG�WR�UXOH�RI�ODZ�LQVWLWXWLRQV��WKH�ODFN�RI�LQVWLWXWLRQDO�FDSDFLW\�LV�RIWHQ�UHODWHG�
WR�KDUPIXO�VRFLDO�QRUPV�DQG�WKH�OLPLWHG�XQGHUVWDQGLQJ�RI�WKH�OHJLVODWLRQ�DQG�UHJXODWLRQV��
ZKLFK� YDULHV� GHSHQGLQJ� RQ� WKH� LQVWLWXWLRQ� DQG� LWV� H[LVWLQJ� UHVRXUFHV�� 3UHOLPLQDU\�
DQDO\VLV� VKRZV� WKDW� VRPH� LQVWLWXWLRQV� KDYH� FDSDFLW\�� EXW� ODFN� UHVRXUFHV� WR�
LQVWLWXWLRQDOL]H� WKDW�FDSDFLW\�� ,Q� WKHVH�FDVHV�� WKH�6,�ZLOO�SURYLGH�VHHG� UHVRXUFHV�DQG�
VXSSRUW�IRU�*5%��VXFK�DV�IUHH�OHJDO�DLG�DQG�OLWLJDWLRQ��ZLWK�D�YLHZ�IRU�WKH�6WDWH�%XGJHW�
WR�WDNH�IRUZDUG�RYHU�WLPH��2WKHU�LQVWLWXWLRQV�ODFN�EDVLF�XQGHUVWDQGLQJ�RI�WKH�OHJDO�ULJKWV�
IRU� VXUYLYRUV�� ZKLFK� QHJDWLYHO\� DIIHFWV� WKH� TXDOLW\� RI� VHUYLFHV� SURYLGHG�� 7KLV�ZLOO� EH�
DGGUHVVHG�WKURXJK�WKH�EURDGHU�FDSDFLW\�GHYHORSPHQW�ZRUN�XQGHU�6,��

x� 8QGHUVWDQGLQJ�RI�ZRPHQ�DQG�JLUOV¶�LQWHUVHFWLRQDO�H[SHULHQFHV�RI�GLVFULPLQDWLRQ�DQG�YLROHQFH��
DQG�WKH�LQVWLWXWLRQDO�UHVSRQVHV�QHHGHG�E\�PDUJLQDOL]HG�ZRPHQ�DQG�JLUOV�GXH�WR�WKHLU�XQLTXH�
FLUFXPVWDQFHV��

x� $ELOLW\�RI�LPSOHPHQWLQJ�PLQLVWULHV�WR�XVH�*5%�WR�DOORFDWH�EXGJHW�IRU�'9�,39��DV�ZHOO�DV�FDSDFLW\�
RI� 3DUOLDPHQW�� (PSOR\HUV� DQG� :RUNHUV� 2UJDQL]DWLRQV� DQG� &62V� WR� DSSO\� *5%� WRROV� IRU�
DQDO\]LQJ�H[SHQGLWXUHV�DQG�DGYDQFLQJ�6WDWH�UHVRXUFLQJ�RQ�(9$:*��

x� /LPLWHG� VXE�QDWLRQDO� FRRUGLQDWLRQ� PHFKDQLVPV� RQ� '9�,39� �� GHVSLWH� H[LVWHQFH� RI� JHQGHU�
PHFKDQLVPV�DQG�PDQGDWH�IRU�LWV�LQWHJUDWLRQ�LQWR�SODQV�DW�WKH�PXQLFLSDO�OHYHO��

��
6ROXWLRQ�� (QKDQFHG� LQGLYLGXDO� DQG� FROOHFWLYH� FDSDFLWLHV� RQ� LPSOHPHQWLQJ� WKH� 1$3�*%9�� HQJDJLQJ�
LPSOHPHQWLQJ� LQVWLWXWLRQV��&62V� ��DV�FDSDFLW\�GHYHORSPHQW�DQG�PRQLWRULQJ�SDUWQHUV� ��DQG�RYHUVLJKW�
ERGLHV� WR� HQVXUH� FRRUGLQDWLRQ� PHFKDQLVPV� DUH� IXQFWLRQDO� DQG� LQVWLWXWLRQV� IHHO� WKH� EHQHILW� RI�
FROODERUDWLRQ��
�
7KH�LQVWLWXWLRQDO�ZRUN�ZLWK�WKH�3DUOLDPHQW�RQ�WKH�QDWLRQDO�OHYHO�ZLOO�PDNH�OLQNV�ZLWK�YRLFHV�IURP�WKH�VXE�
QDWLRQDO� OHYHO� WKURXJK� FRQVXOWDWLYH� SURFHVVHV� XQGHU� 3LOODU� ��� 7KH� VRFLDOL]DWLRQ� RI� WKH� OHJLVODWLRQ� WR�
LPSOHPHQWLQJ�ERGLHV�ZLOO�UHDFK�ERWK�QDWLRQDO�DQG�VXEQDWLRQDO�OHYHOV��1DPHO\��WKH�WUDLQLQJ�FHQWHUV�RI�WKH�
SROLFH�DQG�WKH�MXGLFLDU\�ZLOO�EH�SDUWQHUV�RQ�QDWLRQDO�OHYHO�WR�HQVXUH�VXVWDLQDELOLW\�DQG�QDWLRQDO�RXWUHDFK��
ZKLOH�ORFDOL]HG�DFWLYLWLHV�ZLWK�WKH�6XFR�FKLHIV��WKH�FDSDFLW\�RI�WKH�938��DV�ZHOO�DV�EXLOGLQJ�VDIH�VSDFHV��
DQG�WKH�FDSDFLWLHV�RI�GLVWULFW�FRXUWV��PRELOH�FRXUWV�DQG�IUHH�OHJDO�DLG�ZLOO�WDUJHW�FKDQJH�DW�WKH�VXEQDWLRQDO�
OHYHO���
�
2UJDQL]DWLRQV�UHSUHVHQWLQJ�SDUWLFXODU�JURXSV�RI�ZRPHQ�DQG�JLUOV��WKRVH�ZLWK�GLVDELOLWLHV��OLYLQJ�LQ�UHPRWH�
DUHDV�� \RXQJ� PRWKHUV�� /%7,� SHUVRQV�� DPRQJ� RWKHUV�� ZLOO� EH� GLUHFWO\� HQJDJHG� LQ� IDFLOLWDWLQJ� DQG�
FRQWULEXWLQJ� WR� GLDORJXH� DQG� FDSDFLW\� GHYHORSPHQW� HIIRUWV� �LQFOXGLQJ� DVVHVVPHQWV�� ZLWK� 1$3� *%9�
LQVWLWXWLRQV� WR� HQVXUH� WKDW� WKH\� KDYH� VSDFH� DQG� SODWIRUPV� WR� GLUHFWO\� SUHVHQW� WKHLU� FRQFHUQV� DQG�
UHFRPPHQGDWLRQV� WR� WKH� 6WDWH� LQVWLWXWLRQV� ZLWK� REOLJDWLRQV� WR� SURWHFW� WKHP�� 7KLV� ZLOO� XWLOL]H� H[LVWLQJ�
PHFKDQLVPV�� VXFK� DV� WKH� *HQGHU� DQG� ,QFOXVLYH� %XGJHWLQJ� :RUNLQJ� *URXS�� ZKLFK� LQYROYHV�
RUJDQL]DWLRQV�RI�SHUVRQV�ZLWK�GLVDELOLWLHV��'32V��LQ�WKH�DQDO\VLV�DQG�DGYRFDF\�RI�WKH�6WDWH�%XGJHW��7KH�
,QLWLDWLYH�ZLOO� DOVR�ZRUN� WR�FUHDWH�RSSRUWXQLWLHV� IRU� WKH�1$3�*%9�&RRUGLQDWLRQ�PHFKDQLVP�DQG�VXE�
QDWLRQDO� FRRUGLQDWLRQ� JURXSV� WR� LQFOXGH� UHSUHVHQWDWLYHV� IURP� WKHVH� JURXSV� DV� D� PRUH� V\VWHPDWLF�
DSSURDFK�WR�WKHLU�LQFOXVLRQ�LQ�SODQQLQJ�DQG�FRRUGLQDWLRQ�SODWIRUPV��
�
7KH�DSSURDFK�XQGHU�WKLV�3LOODU�ZLOO�VXSSRUW�ZRUN�DW�GLIIHUHQW�OHYHOV�RI�SODQQLQJ�DQG�EXGJHWLQJ��IURP�WKH�
LQLWLDWLRQ�RI�OLQH�PLQLVWU\�DFWLRQ�SODQV�WR�WKH�EXGJHW�DOORFDWLRQ�E\�1DWLRQDO�3DUOLDPHQW�DQG�PRQLWRULQJ�RI�
GHOLYHU\�RI�WKH�DOORFDWLRQV��&RQVLGHULQJ�WKH�GLYHUVH�SDUWQHUV�WKH�5812V�ZLOO�EH�VXSSRUWLQJ��WKH�6SRWOLJKW�
7HDP�ZLOO�FRRUGLQDWH�RQ�PHVVDJHV�UHODWHG�WR�WKH�LQWHJUDWLRQ�RI�'9�DQG�,39�LQWR�VHFWRU�SODQV��VR�WKDW�
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JXLGDQFH�GHYHORSHG�ZLWK�WKH�3ODQQLQJ�DQG�0RQLWRULQJ�8QLW�RI�WKH�3ULPH�0LQLVWHU¶V�2IILFH��VXSSRUWHG�E\�
81�:RPHQ���ZLOO�EH�UHLQIRUFHG�WKURXJK�WKH�LQVWLWXWLRQDO�+HDOWK�6HFWRU�UHVSRQVH�SODQQLQJ��VXSSRUWHG�E\�
81)3$��� WKH� VRFLDO� SURWHFWLRQ� VXSSRUW� ZLWK� 066,� �VXSSRUWHG� E\� ,/2�� RU� WKH�0LQLVWU\� RI� (GXFDWLRQ�
SODQQLQJ� VXSSRUWHG� E\� YDULRXV� 5812V�� $GGLWLRQDOO\�� WKH� *HQGHU� DQG� ,QFOXVLYH� %XGJHWLQJ�:RUNLQJ�
*URXS�DQDO\VHV�WKH�EXGJHW�E\�VHFWRU�DQG�ZLOO�VLPLODUO\�UHLQIRUFH�WKH�QHHGV�RI�ZRPHQ�DQG�JLUOV�DW�ULVN�RI�
'9�,39�LQ�WKHLU�DGYRFDF\�ZLWK�VHFWRUV��
�
7KHRU\�RI�&KDQJH���

�
+RZ�LW�ZRUNV��
Output 2.1�.H\�RIILFLDOV�DW�QDWLRQDO�DQG�RU�VXE�QDWLRQDO� OHYHOV� LQ�DOO� UHOHYDQW� LQVWLWXWLRQV��(�J�� MXVWLFH��
VWDWLVWLFV��SROLFH��KHDOWK��FRPPXQLW\�EDVHG��HWF���DUH�EHWWHU�DEOH�WR�GHYHORS�DQG�GHOLYHU�HYLGHQFH�EDVHG�
SURJUDPPHV� WKDW� SUHYHQW� DQG� UHVSRQG� WR� 9$:*�� LQFOXGLQJ�'9�,39�� HVSHFLDOO\� IRU� WKRVH� JURXSV� RI�
ZRPHQ�DQG�JLUOV�IDFLQJ�LQWHUVHFWLQJ�DQG�PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ��LQFOXGLQJ�LQ�RWKHU�VHFWRUV��
�
%DVHG�RQ� WKH�JDSV�DQG�QHHGV� LGHQWLILHG� LQ� WKH�VLWXDWLRQ�DQDO\VLV����FRQVXOWDWLRQV�ZLWK� WKH�/HJDO�DQG�
-XGLFLDO�7UDLQLQJ�&HQWHU��/-7&���3XEOLF�3URVHFXWRU�DQG�3XEOLF�'HIHQGHU��EXLOGLQJ�RQ�WKH�UHVHDUFK�DQG�
FRQVXOWDWLRQV�FDUULHG�RXW�XQGHU�3LOODU����WKLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� 6WUHQJWKHQLQJ�WKH�FDSDFLW\�RI�MXGLFLDO�SURIHVVLRQDOV�/-7&��3XEOLF�3URVHFXWLRQ�2IILFH�DQG�MXGJHV�
LQ�GLVWULFW�FRXUWV�� WR� LQWHUSUHW�DQG�HQIRUFH� WKH�/$'9�DQG�RWKHU� UHODWHG� OHJLVODWLRQ��7R�HQVXUH�
VXVWDLQDELOLW\� DQG� IDFLOLWDWH� IXWXUH� FDSDFLW\� GHYHORSPHQW�� LQYHVWPHQWV� ZLOO� VWUHQJWKHQ� WKH�
PDWHULDOV�DQG�FXUULFXOD�IRU�HGXFDWLRQ�RI�WKH�MXGJHV��SURVHFXWRUV�DQG�GHIHQGHUV�DW�WKH�QDWLRQDO�
WUDLQLQJ�LQVWLWXWLRQ��/-7&��DQG�DGGLWLRQDO�DZDUHQHVV�UDLVLQJ�RI�MXGLFLDO�DFWRUV�DQG�SURYLVLRQ�RI�
SV\FKRORJLFDO�VXSSRUW��DOLJQHG�WR�3LOODU����ZLOO�LPSURYH�WKH�ULJKWV�RI�*%9�VXUYLYRUV�LQ�FRXUW��

x� (QKDQFLQJ�WKH�NQRZOHGJH�DQG�FDSDFLW\�RI�ORFDO�DXWKRULWLHV�ZLWK�NH\�UROHV�LQ�WUDGLWLRQDO�MXVWLFH�
SURFHVVHV�WR�VWUHQJWKHQ�LPSOHPHQWDWLRQ�RI�WKH�/$'9��

�������������������������������������������������
���7KH�OLWHUDWXUH�KLJKOLJKWV�WKH�QHHG�IRU�MXGLFLDO�RIILFLDOV�WR�EHWWHU�XQGHUVWDQG�WKH�/$'9�DQG�WKH�FULPLQDO�
FRGH�LQ�WKLV�DUHD��

�ƵƚǇͲďĞĂƌĞƌƐ�ĂŶĚ�ƌŝŐŚƚƐͲŚŽůĚĞƌƐ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ƵƐĞ�'Z��ƚŽ�ŵĂŬĞ�ĂŶĚ�ŵŽŶŝƚŽƌ�ƌĞƐŽƵƌĐĞ�ĂůůŽĐĂƚŝŽŶƐ�ĂŶĚ�
ĞǆƉĞŶĚŝƚƵƌĞ�ĨŽƌ��s�t'

^�//�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ĚĞůŝǀĞƌ�ŽŶ�ŝƚƐ�ĐŽŽƌĚŝŶĂƚŝŽŶ�ŵĂŶĚĂƚĞ�ĂŶĚ�ůĞĂĚ�ƚŚĞ�ŝŶƚĞƌͲŵŝŶŝƐƚĞƌŝĂů�E�W�'�s��ŽŵŵŝƐƐŝŽŶ͕�ŝŶ�
ŝƚƐ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ƚŚĞ�E�W�'�s�ĂůŽŶŐƐŝĚĞ�ƚŚĞ�'t'�ŵĞĐŚĂŶŝƐŵ�ĂŶĚ�

dŚĞŶ͗�EĂƚŝŽŶĂů�ĂŶĚ�ƐƵďͲŶĂƚŝŽŶĂů�ƐǇƐƚĞŵƐ�ĂŶĚ�ŝŶƐƚŝƚƵƚŝŽŶƐ�ǁŝůů�ƉůĂŶ͕�ĨƵŶĚ�ĂŶĚ�ĚĞůŝǀĞƌ�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�
ƉƌŽŐƌĂŵŵĞƐ�ƚŚĂƚ�ƉƌĞǀĞŶƚ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ�s�t'͕�ŝŶĐůƵĚŝŶŐ��sͬ/Ws͕�ŝŶĐůƵĚŝŶŐ�ŝŶ�ŽƚŚĞƌ�ƐĞĐƚŽƌƐ͕�ďĞĐĂƵƐĞ͗

/Ĩ�WĂƌƚŶĞƌƐ�;WĂƌůŝĂŵĞŶƚĂƌŝĂŶƐ͕�ŬĞǇ�ŐŽǀĞƌŶŵĞŶƚ�ŽĨĨŝĐŝĂůƐ�ĂŶĚ�ǁŽŵĞŶ͛Ɛ�ƌŝŐŚƚƐ�ĂĚǀŽĐĂƚĞƐͿ�Ăƚ�ŶĂƚŝŽŶĂů�ĂŶĚͬŽƌ�ƐƵďͲ
ŶĂƚŝŽŶĂů�ůĞǀĞůƐ�ŚĂǀĞ�ŐƌĞĂƚĞƌ�ŬŶŽǁůĞĚŐĞ͕�ĐĂƉĂĐŝƚŝĞƐ�ĂŶĚ�ƚŽŽůƐ�ŽŶ�ŐĞŶĚĞƌͲƌĞƐƉŽŶƐŝǀĞ�ďƵĚŐĞƚŝŶŐ�ƚŽ�ĞŶĚ�s�t'͕�

ŝŶĐůƵĚŝŶŐ /Wsͬ�s

/Ĩ�ŵƵůƚŝͲƐƚĂŬĞŚŽůĚĞƌ�ŶĂƚŝŽŶĂů��ĐŽŽƌĚŝŶĂƚŝŽŶ�ŵĞĐŚĂŶŝƐŵƐ�Ăƚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ůĞǀĞů�ĂƌĞ�ƐƚƌĞŶŐƚŚĞŶĞĚ�ĂŶĚ�ƐƵďͲŶĂƚŝŽŶĂů�
ŵĞĐŚĂŶŝƐŵƐ�ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ�ĂĚĞƋƵĂƚĞůǇ�ĨƵŶĚĞĚ͕�ŝŶĐůƵĚŝŶŐ�ƌĞƉƌĞƐĞŶƚĂƚŝŽŶ�ĨƌŽŵ�ŵĂƌŐŝŶĂůŝǌĞĚ�ŐƌŽƵƉƐ�ĂŶĚ�

/Ĩ�ŬĞǇ�ŽĨĨŝĐŝĂůƐ�Ăƚ�ŶĂƚŝŽŶĂů�ĂŶĚͬŽƌ�ƐƵďͲŶĂƚŝŽŶĂů�ůĞǀĞůƐ�ŝŶ�Ăůů�ƌĞůĞǀĂŶƚ�ŝŶƐƚŝƚƵƚŝŽŶƐ��ĂƌĞ�ďĞƚƚĞƌ�ĂďůĞ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�
ĚĞůŝǀĞƌ�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�ƉƌŽŐƌĂŵŵĞƐ�ƚŚĂƚ�ƉƌĞǀĞŶƚ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ�s�t'͕�ŝŶĐůƵĚŝŶŐ��sͬ/Ws͕�ĞƐƉĞĐŝĂůůǇ�ĨŽƌ�ƚŚŽƐĞ�
ŐƌŽƵƉƐ�ŽĨ�ǁŽŵĞŶ�ĂŶĚ�ŐŝƌůƐ�ĨĂĐŝŶŐ�ŝŶƚĞƌƐĞĐƚŝŶŐ�ĂŶĚ�ŵƵůƚŝƉůĞ�ĨŽƌŵƐ�ŽĨ�ĚŝƐĐƌŝŵŝŶĂƚŝŽŶ͕�ŝŶĐůƵĚŝŶŐ�ŝŶ�ŽƚŚĞƌ�ƐĞĐƚŽƌƐ
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o� 0DQ\�ORFDO�DXWKRULWLHV�DQG�WUDGLWLRQDO�OHDGHUV�DUH�XQDEOH�WR�GHILQH�'9�,39��KDYH�OLPLWHG�
XQGHUVWDQGLQJ� RI� WKH� /$'9� DQG� ZKR� LV� DW� ULVN� RI� 9$:*�� &RQVLGHULQJ� WKHLU� KHDY\�
WUDGLWLRQDO�MXGLFLDO�PDQGDWH��WKHUH�LV�D�QHHG�IRU�HQJDJLQJ�WKHVH�DXWKRULWLHV�WR�FORVH�WKH�
JDS�LQ�LPSOHPHQWDWLRQ��7KH�PXQLFLSDO�FRQVXOWDWLRQV�UHLQIRUFHG�WKH�QHHG�WR�DGGUHVV�WKH�
UROH�RI�ELDV�LQ�LQIOXHQFLQJ�UHVSRQVHV�E\�ORFDO�DXWKRULWLHV�DQG�OHDGHUV�DQG�WKH�6,�ZLOO�QRW�
RQO\� VXSSRUW� UDLVLQJ� DZDUHQHVV� RI� WKH� 6XFR�&RXQFLOV� �OHG� E\� WKH�6XFR�&KLHIV�ZLWK�
EURDGHU� FRPPXQLW\� UHSUHVHQWDWLRQ���� DERXW� WKH� IRUPDO� MXGLFLDO� V\VWHP�� LQFUHDVLQJ�
NQRZOHGJH�RQ�WKH�/$'9��DQG�HQVXUH�WKDW�WKLV�LV�FRRUGLQDWHG�ZLWK�EURDGHU�WUDLQLQJ�DQG�
DZDUHQHVV� UDLVLQJ� RQ� JHQGHU� HTXDOLW\�� ZRPHQ¶V� ULJKWV� DQG� VRFLDO� QRUPV� FKDQJH�
LQWHUYHQWLRQV��7KLV�ZLOO� HQDEOH�6XFR�&KLHIV�DQG� ORFDO� OHDGHUV� WR�XVH� WKHLU� WUDGLWLRQDO�
MXVWLFH� PDQGDWH� DQG� FRPPXQLW\� UHVRXUFHV� WR� LQFUHDVH� FRPPXQLW\� DZDUHQHVV� DQG�
SURPRWH� LPSOHPHQWDWLRQ� RI� WKH� /$'9�� VWUHQJWKHQ� FRRUGLQDWLRQ� ZLWK� WKH� 9XOQHUDEOH�
3HUVRQV�8QLW� �938��DQG�&RPPXQLW\�3ROLFLQJ�DV� ILUVW� UXOH�RI� ODZ�UHVSRQVH� LQVWLWXWLRQ�
DQG� IDFLOLWDWH� 6XFR� &RXQFLO� XQGHUVWDQGLQJ� RQ� WKH� LPSRUWDQFH� RI� WKH� IRUPDO� MXGLFLDO�
V\VWHP��$FWLYLWLHV�ZLOO�EH�LPSOHPHQWHG�E\�,20�DV�DQ�$VVRFLDWHG�$JHQF\�LQ�SDUDOOHO�WR�
IRUPDO�MXVWLFH�DFWLYLWLHV��PRELOH�FRXUWV�DQG�DFFHVV�WR�MXVWLFH�FOLQLFV��XQGHU�3LOODU���DQG�
DFWLYLWLHV�RQ�UXOH�RI�ODZ��938�DQG�&RPPXQLW\�3ROLFLQJ��XQGHU�3LOODU���WR�UHLQIRUFH�WKH�
DELOLW\�RI�ODZ�HQIRUFHPHQW�DJHQFLHV�WR�DVVHVV�DQG�FRRUGLQDWH�UHVSRQVHV�WR�,39��

x� 6XSSRUWLQJ�DQG�HQKDQFLQJ�WKH�TXDOLW\�RI�ZRUN�RI�WKH�938�DQG�&RPPXQLW\�3ROLFH�LQ�WKH�WDUJHW�
PXQLFLSDOLWLHV� WR� UHVSRQG� WR� DQG� PRQLWRU� *%9�,39� FDVHV� RI� WKRVH� PRVW� YXOQHUDEOH� DQG�
PDUJLQDOL]HG�LQ�UXUDO�DUHDV��EXLOGLQJ�RQ�ZRUN�XQGHUWDNHQ�LQ�WKH�FRQWH[W�RI�WKH�:36�$JHQGD��
7KLV�ZLOO� LQYROYH�HQKDQFLQJ�WKH�WUDLQLQJ�PDWHULDOV�ZLWKLQ�WKH�3ROLFH�7UDLQLQJ�&HQWUH��37&��IRU�
VXVWDLQHG�FDSDFLW\�GHYHORSPHQW�EH\RQG�6,���

o� 7KH�9XOQHUDEOH�3HUVRQV�8QLW�KDV�WKH�PDQGDWH�WR�SURWHFW�VXUYLYRUV�DQG�LQYHVWLJDWH�*%9�
FDVHV�� DOWKRXJK� WKHLU� RXWUHDFK� FDSDFLWLHV� ZLWKLQ� FRPPXQLWLHV� LV� YHU\� OLPLWHG� DQG�
FRPPXQLWLHV�NQRZ�OLWWOH�DERXW�WKHLU�UROH��7KH�6,�ZLOO�LQFUHDVH�317/�JHQGHU�VHQVLWLYLW\�
ZKHQ� ZRUNLQJ� ZLWK� VXUYLYRUV� RI� *%9� LQ� HDUO\� VWDJHV� RI� LQYHVWLJDWLRQ� DV� SDUW� RI�
LQVWLWXWLRQDO� WUDLQLQJ�� 7KH� WUDLQLQJ� PRGDOLW\� ZLOO� EH� GRQH� LQ� FROODERUDWLRQ� ZLWK� WKH�
$XVWUDOLDQ�)HGHUDO�3ROLFH¶V�PRGHO�RQ�EHKDYLRU�FKDQJH��KLHUDUFK\�DQG�SHUVRQDO�ELDV��
(DFK�PXQLFLSDOLW\� KDV� �� 317/� WUDLQHUV� ZKLFK� ZLOO� XQGHUWDNH� FDSDFLW\� GHYHORSPHQW�
DFWLYLWLHV�DQG�FROODERUDWH�ZLWK�H[SHUWV�WR�GHYHORS�PDWHULDOV�IRU�WKH�317/�WUDLQLQJ�FHQWUH��
7KH� DSSURDFK� ZLOO� LPSRUWDQWO\� VWUHQJWKHQ� WKH� OLQNV� DQG� FRPSOHPHQWDULW\� RI� 317/�
HGXFDWLRQ�RQ�FRPPXQLW\�SROLFLQJ�DQG�HGXFDWLRQ�RQ�*%9��

x� :RUNLQJ�ZLWK�\RXWK�OHDGHUV��QRWDEO\�E\�VWUHQJWKHQLQJ�WKH�FDSDFLW\�RI�WKH�<RXWK�3DUOLDPHQW�WR�
DGGUHVV� 9$:*� DQG� ,39� WR� DGYRFDWH� IRU� DGROHVFHQW�VSHFLILF� SROLFLHV� DQG� SURJUDPPHV� RQ�
9$:*� DQG� '9�,39� ZLWK� QDWLRQDO� JRYHUQPHQW� LQVWLWXWLRQV� DQG� HQVXUH� WKH� SDUWLFLSDWLRQ� RI�
DGROHVFHQW�JLUOV�IURP�UXUDO�DUHDV�DQG�JLUOV�ZLWK�GLVDELOLWLHV���

o� 7KH�<RXWK�3DUOLDPHQW�PHPEHUV�ZLOO�EH�WUDLQHG�RQ�UHVSHFWIXO�UHODWLRQVKLSV��HPSDWKHWLF�
PDVFXOLQLWLHV��9$:*��RQOLQH�VDIHW\�DQG�RWKHU�UHOHYDQW�WRSLFV��7KHVH�WUDLQLQJ�PRGXOHV�
ZLOO�OLNHO\�EHFRPH�SDUW�RI�WKH�VWDQGDUGL]HG�FXUULFXOXP�RI�WKH�<RXWK�3DUOLDPHQW��HQVXULQJ�
WKDW� WKH� FRQWHQW� ZLOO� DOVR� EH� WUDQVIHUUHG� WR� QHZ� FRKRUWV� LQ� WKH� IXWXUH�� 7KH� <RXWK�
3DUOLDPHQW� PHPEHUV�� ZKLFK� FRPH� IURP� WKH� FRXQWU\¶V� ��� DGPLQLVWUDWLYH� SRVWV� DQG�
LQFOXGH���PHPEHUV�ZLWK�GLVDELOLWLHV��ZLOO�EH�VXSSRUWHG�WR�FDUU\�RXW�WKHLU�RZQ�\RXWK�OHG�
RQOLQH�DQG�FRPPXQLW\�EDVHG�FDPSDLJQV��LQYROYLQJ�RWKHU�JUDVVURRWV�JURXSV�RI�\RXQJ�
SHRSOH��ZKLFK�ZLOO�JHQHUDWH�DFWLRQ�DQG�EHKDYLRU�FKDQJH�WR�WKH�ZLGHU�\RXWK�SRSXODWLRQ��
UHDFKLQJ�\RXQJ�SHRSOH�PRVW�OHIW�EHKLQG��7KLV�ZLOO� LPSRUWDQWO\�OLQN�WR�WKH�PDVV�PHGLD�
FDPSDLJQV�GHYHORSHG�DQG�FRPSOHPHQW�H[WUD�FXUULFXODU�DQG�FRPPXQLW\�DFWLYLWLHV�ZLWK�
VWXGHQWV�DQG�6FRXWV�XQGHU�3LOODU����

x� 6XSSRUWLQJ�WKH�066,��WULSDUWLWH�JURXSV�DQG�ZRPHQ¶V�RUJDQL]DWLRQV�WR�UHYLHZ�LWV�H[LVWLQJ�VFKHPH�
RQ�³Support to Victims of Gender-Based Violence and Domestic Violence´�WRZDUG�LPSURYLQJ�LWV�
VFRSH� DQG� FRYHUDJH�� ZLWK� VSHFLILF� HPSKDVLV� RQ� VXSSRUW� IRU� ZRUNSODFH� UH�HQWU\� DQG� VHOI�
HPSOR\PHQW��

o� 7KH�UHFRPPHQGDWLRQV�DQG�FRQVXOWDWLRQV�ZLOO�SURYLGH�D�VWURQJ�LQSXW� LQWR�WKH�RQJRLQJ�
ZRUN� VWUHDP� RI� 066,� VRFLDO� SURWHFWLRQ� UHIRUPV�� WR� HQVXUH� WKDW� VRFLDO� SURWHFWLRQ�

�������������������������������������������������
���7DUJHWHG�DXGLHQFH� LQFOXGHV�ZRPHQ�DQG�\RXWK�UHSUHVHQWDWLYHV�RI� WKH�6XFR�&RXQFLOV��&RPPXQLW\�
3ROLFH�RIILFHUV��UHOLJLRXV�OHDGHUV�DQG�938�RIILFHUV��
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VFKHPHV�DQG�VXSSRUWV�IRU�VXUYLYRUV�RI�YLROHQFH�DUH�ZHOO�SODQQHG�DQG�YLVLEOH�LQ�IXWXUH�
UHIRUPV��DQG�DFWLRQHG�DV�SDUW�RI�066,¶V�ZRUN��ZLWK�RQJRLQJ�VXSSRUW�IURP�,/2��

x� 6XSSRUWLQJ� WKH� &LYLO� 6HUYLFH� &RPPLVVLRQ�� WR� UHYLHZ�� UHYLVH� DQG� SURPRWH� LWV� SROLFLHV� DQG�
UHJXODWLRQV�WRZDUGV�HOLPLQDWLQJ�YLROHQFH�LQ�WKH�ZRUOG�RI�ZRUN��LQ�OLQH�ZLWK�&RQYHQWLRQ������ZLWK�
SRWHQWLDO�GHYHORSPHQW�RI�VHUYLFHV�IRU�ZRUNHUV�H[SHULHQFLQJ�*%9��LQFOXGLQJ�,39��WR�EH�FRQILUPHG�
DQG�GHWDLOHG�GXULQJ�VXEVHTXHQW�FRQVXOWDWLRQV��$�GHWDLOHG�FDSDFLW\�DVVHVVPHQW�RI�WKH�&6&�LQ�
UHJDUG�WR�DGGUHVVLQJ�'9�,39�ZLOO�EH�XQGHUWDNHQ�LQ�WKH�%DVHOLQH��

�
Output 2.2�0XOWL�VWDNHKROGHU�QDWLRQDO�DQG�RU�VXE�QDWLRQDO�FRRUGLQDWLRQ�PHFKDQLVPV�HVWDEOLVKHG�DW�WKH�
KLJKHVW�OHYHO�DQG�RU�VWUHQJWKHQHG�WKDW�DUH�DGHTXDWHO\�IXQGHG�DQG�LQFOXGH�PXOWL�VHFWRUDO�UHSUHVHQWDWLRQ�
DQG�UHSUHVHQWDWLRQ�IURP�WKH�PRVW�PDUJLQDOL]HG�JURXSV��
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� 3UHSDULQJ�PXQLFLSDOLWLHV� IRU� OLQNLQJ�1$3�*%9�REOLJDWLRQV� WR�PXQLFLSDO�VWUDWHJLHV�DQG�DQQXDO�
ZRUNSODQV��EXLOGLQJ�RQ�SURJUHVV�PDGH�E\�WKH�PXQLFLSDO�*HQGHU�:RUNLQJ�*URXSV�DQG�IROORZLQJ�
WKH�PDQGDWH�WKH\�ZLOO�UHFHLYH�XQGHU�WKH�QHZ�GHFHQWUDOL]DWLRQ�ODZ���

o� %DVHG�RQ� WKH�ZRUN�GRQH� LGHQWLI\LQJ�WKH�JDSV�DQG�QHHGV�DW� WKH�VXE�QDWLRQDO� OHYHO� WR�
LQIRUP�DQG�YDOLGDWH�WKH�6,�SURJUDPPH�GHVLJQ��WKH�PXQLFLSDO�FRQVXOWDWLRQV�FRQILUPHG�
WKH�QHHG�WR�DOLJQ�PXQLFLSDO�VWUDWHJLHV�LQ�WKH�WDUJHW�PXQLFLSDOLWLHV�ZLWK�WKH�1$3�*%9��
VXSSRUWLQJ�PXQLFLSDO�DXWKRULWLHV� WR� LQFRUSRUDWH�DQG�SUHYHQW�DQG� UHVSRQG� WR�*%9�DV�
SDUW�RI�WKHLU�DQQXDO�ZRUNSODQV��7KHUH�ZLOO�EH�D�FOHDU�VWUDWHJ\�WR�WDUJHW�WKRVH�PRVW�OHIW�
EHKLQG�DQG�DOVR�WR�JXDUDQWHH�WKDW�WKLV�LQYHVWPHQW�VXSSRUWV�D�EHWWHU�OLQN�EHWZHHQ�WKH�
QHHGV�DQG�FKDOOHQJHV�IDFHG�DW�ORFDO�OHYHO�WR�LQIRUP�WKH�GHFLVLRQV�PDGH�DW�QDWLRQDO�OHYHO��

x� 6WUHQJWKHQLQJ� DQG� VXSSRUWLQJ� 0R+� ZLWK� LWV� LQWHUQDO� FRRUGLQDWLRQ� PHFKDQLVP� WR� HQDEOH�
JHRJUDSKLF�DQG�LQWHU�GLYLVLRQDO�FRRUGLQDWLRQ�UHODWHG�WR�,39�FDVH�PDQDJHPHQW�DQG�UHIHUUDO���

o� 7KLV�LQFOXGHV���L��5HYLHZ�DQG�UHYLVLRQ�RI�UHSRUWLQJ�WRROV�IRU�FDVHV�DWWHQGHG�E\�+HDOWK�
)DFLOLWLHV�� �LL�� 6HQVLWL]DWLRQ� RQ� NH\� UROH� LQ� SURPRWLQJ� D� UHVSRQVH� WR�*%9�ZLWKLQ� �WKH�
KHDOWK�VHFWRU��LQ�OLQH�ZLWK�0R+�DSSURYHG�1DWLRQDO�*XLGHOLQH�IRU�+HDOWK�&DUH�3URYLGHUV�
WR�DGGUHVV�*HQGHU�EDVHG�9LROHQFH�,QFOXGLQJ�,QWLPDWH�3DUWQHU�9LROHQFH����LLL��6XSSRUW�
WR�PDLQVWUHDP�*%9�,39�LQIRUPDWLRQ�SUHYHQWLRQ�DQG�UHVSRQVHV��LQ�RWKHU�0DWHUQDO�&KLOG�
+HDOWK� SURJUDPPHV� �LQFOXGLQJ� $GROHVFHQW� 5HSURGXFWLYH� +HDOWK� 6HUYLFHV�� )DPLO\�
3ODQQLQJ�VHUYLFHV��+,9�67,V��$1&�DQG�GLVDELOLW\�DFWLYLWLHV��� �LY��&RQGXFW�RI�TXDUWHUO\�
0R+�,QWHUQDO�&RRUGLQDWLRQ�PHHWLQJV��GLVFXVVLQJ�GDWD�RQ�WKH�QXPEHU�DQG�W\SHV�RI�*%9�
FDVHV�DWWHQGHG�DQG� UHIHUUDO� WKURXJK�KHDOWK� IDFLOLWLHV� IRU�EHWWHU�XQGHUVWDQGLQJ�RQ� WKH�
WUHQG��LPSURYH�HIIHFWLYH�DQG�EHWWHU�VHUYLFHV��

x� 6XSSRUWLQJ�6(,,�WR�VWUHQJWKHQ�,QWHU�0LQLVWHULDO�1$3�*%9�&RRUGLQDWLRQ�DW�QDWLRQDO�DQG�PXQLFLSDO�
OHYHOV�� ZKLFK� PXQLFLSDO� FRQVXOWDWLRQV� UHLQIRUFHG� DV� D� SULRULW\�� 7KLV� ZLOO� LQYROYH� D� FDSDFLW\�
DVVHVVPHQW� RI� ,QWHU�0LQLVWHULDO� 1$3� *%9� &RPPLVVLRQ� DQG� UDLVH� YLVLELOLW\� RI� 1$3� *%9�
&RPPLVVLRQ�ZLWKLQ�WKH�&RXQFLO�RI�0LQLVWHUV��7KH�DVVHVVPHQW�ZLOO�PDS�H[WHQW�WR�ZKLFK�PXQLFLSDO�
DQG�VXE�PXQLFLSDO�FRRUGLQDWLRQ�PHFKDQLVPV�H[LVW�DQG�RSHUDWH�DQG�WKHLU�PHPEHU�FDSDFLWLHV��
WRZDUG�LPSURYLQJ�PXOWL�VHFWRUDO�FRRUGLQDWLRQ�DQG�UHVRXUFHV�IRU�1$3�*%9��

Output 2.3� 3DUWQHUV� �3DUOLDPHQWDULDQV�� NH\� JRYHUQPHQW� RIILFLDOV� DQG� ZRPHQ¶V� ULJKWV� DGYRFDWHV�� DW�
QDWLRQDO�DQG�RU�VXE�QDWLRQDO�OHYHOV�KDYH�JUHDWHU�NQRZOHGJH��FDSDFLWLHV�DQG�WRROV�RQ�JHQGHU�UHVSRQVLYH�
EXGJHWLQJ�WR�HQG�9$:*��LQFOXGLQJ�,39�'9��
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� 6WUHQJWKHQLQJ� QDWLRQDO� FDSDFLWLHV� IRU� SODQQLQJ� DQG� EXGJHWLQJ� RQ� *%9�� SURYLGLQJ� WDUJHWHG�
WHFKQLFDO�DVVLVWDQFH�WR�830$��6(,,��0R)�WR�DOORFDWH�UHVRXUFHV�RQ�'9�DQG�PRQLWRU�LPSDFW�RI�
DOORFDWLRQV�E\�UHVSRQVLEOH�OLQH�PLQLVWULHV��0R(��0R+��317/��0R-��066,��WR�LPSURYH�JHQGHU�
UHVSRQVLYH�SODQQLQJ�DQG�EXGJHWLQJ��7KLV�DOVR�HQDEOHV�WKH�*5%�:RUNLQJ�*URXS�FDQ�FRQGXFW�
DQDO\VLV�DQG�SUHVHQW�LW�DV�SDUW�RI�LWV�6WDWH�%XGJHW�DGYRFDF\�DQG�VXEVHTXHQW�PRQLWRULQJ��

o� 7KH�HYROXWLRQ�RI�*5%�DW� WKH�QDWLRQDO� OHYHO� GHPRQVWUDWHV� WKH� LQFUHDVLQJ�FDSDFLW\� RI�



�

���
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*5%�:RUNLQJ�*URXS�DQG� UHVXOWV�RI� FDSDFLW\�GHYHORSPHQW�E\�81�:RPHQ����7KH�6,�
ZRXOG� IXUWKHU� DSSO\� WKLV� JRRG� SUDFWLFH� XVLQJ� DQ� LQFUHPHQWDO� DSSURDFK� GLUHFWHG� DW�
GLIIHUHQW� JURXSV� LQYROYHG� LQ� 1$3� *%9� EXGJHW� SODQQLQJ�� H[HFXWLRQ� DQG� RYHUVLJKW��
HQVXULQJ�GLYHUVH� VWDNHKROGHUV�JDLQ� VNLOOV� WR�HQIRUFH� WKH�3ODQ¶V� LPSOHPHQWDWLRQ��7KH�
DSSURDFK�LV�DSSOLHG�DFURVV�WKH�EXGJHW�F\FOH�WR�HQVXUH�SODQV�HQG�ZLWK�UHVXOWV�ZKLFK�DUH�
DOVR�DOLJQHG�WR�LQWHUQDWLRQDO�+XPDQ�5LJKWV�7UHDW\�REOLJDWLRQV��H�J��&('$:��DQG�WKH�
6'*V��3UH�SRVW�DVVHVVPHQWV�DQG�WDUJHWHG�FR�GHVLJQ�RI�ZRUNVKRSV�HQVXUHV�FDSDFLW\�
GHYHORSPHQW�PHHWV�GLYHUVH�VWDNHKROGHU�QHHGV��

x� ,QFUHDVLQJ�XQGHUVWDQGLQJ�RI�*%9�DQG�*5%�LQWR�0XQLFLSDO�*HQGHU�:RUNLQJ�*URXS��*:*��LQ�
WKH� WDUJHW� PXQLFLSDOLWLHV� DV� SDUW� RI� *:*� FDSDFLW\� GHYHORSPHQW� DQG� DQQXDO� SODQQLQJ� DQG�
EXGJHWLQJ�SURFHVVHV����7KLV�ZLOO�HQDEOH�6(,,� WR� LQWHJUDWH�PXQLFLSDO�FRQWULEXWLRQV� LQWR�DQQXDO�
1$3�*%9�UHSRUWV��DQG�VWUHQJWKHQ�ORFDO�UHODWLRQVKLSV�EHWZHHQ�FLYLO�VHUYDQWV��VHUYLFH�SURYLGHUV��
:RPHQ
V�$VVRFLDWLRQ�DQG�&62V�ZRUNLQJ�RQ�1$3�*%9��

o� ,QFUHDVHG�FDSDFLW\�RI�*:*�HQVXUHV�WKDW�JHQGHU�LV�RQ�DJHQGD�IRU�PXQLFLSDO�SODQV�DQG�
LQYHVWPHQWV�DFURVV�VHFWRUV�� ,QLWLDO� FRQVXOWDWLRQV�ZLWK�0XQLFLSDO�$XWKRULWLHV�DQG� WKHLU�
FRQWLQXHG�LQYROYHPHQW�YLD�WKH�6,�0XOWL�6WDNHKROGHU�6WHHULQJ�&RPPLWWHH�ZLOO�HQFRXUDJH�
VXVWDLQHG�SROLWLFDO�ZLOO�DQG�RZQHUVKLS��&DSDFLW\�GHYHORSPHQW�ZLOO�VWUHQJWKHQ�PXQLFLSDO�
SODQQLQJ� DQG� EXGJHWLQJ��PRQLWRULQJ� RI� UHVXOWV� DQG� KHOS� WDUJHW� GHYHORSPHQW� SDUWQHU�
VXSSRUWV�ZKHUH�UHVRXUFHV�DUH�PRVW�QHHGHG��7KLV� OHYHUDJHV�81�:RPHQ¶V�H[WHQVLYH�
H[SHULHQFH� ZLWK� 6(,,� LQ� GHYHORSLQJ� LQVWLWXWLRQDO� JHQGHU� DQDO\VLV� DQG� SODQQLQJ�
FDSDFLWLHV��ZLWK�WDLORUHG�WUDLQLQJ�PHWKRGRORJLHV�DQG�SURFHVVHV�IRU�PHDVXULQJ�FKDQJHV�
RYHU� WLPH� �LQFOXGLQJ� JXLGHOLQHV� DQG� FKHFNOLVWV� DV� VHOI�DVVHVVPHQW� WRROV��� ,QQRYDWLYH�
SUDFWLFHV��VXFK�DV�WKH�µ*HQGHU�$ZDUGV¶�IRU�OLQH�PLQLVWULHV��FRXOG�SRWHQWLDOO\�EH�DGDSWHG�
XQGHU�WKH�6,�DV�LQFHQWLYHV�WR�*RYHUQPHQW�LQVWLWXWLRQV�WR�EH�PRUH�JHQGHU�UHVSRQVLYH��
7KLV�FRXOG�EH�UH�ODXQFKHG�DV�SDUW�RI�WKH����'D\V�&DPSDLJQ��ZKHQ�WKH�6WDWH�EXGJHW�LV�
QHDU�DSSURYDO��FRPSOHPHQWLQJ� WKH�PDVV�PHGLD�FDPSDLJQV�RQ�9$:*�XQGHU�3LOODU���
DQG�HQFRXUDJLQJ�LQVWLWXWLRQDO�WUDQVIRUPDWLRQ��

 
Target Groups:�

Ͳ� 'LUHFW�EHQHILFLDULHV��VLPLODU�WR�WKH�DSSURDFK�WDNHQ�RQ�3LOODU����WKH�HVWLPDWH�QXPEHU�RI�GLUHFW�
EHQHILFLDULHV� LQFOXGHV� 3DUOLDPHQWDULDQV� DQG� D� GHOLEHUDWH� WDUJHWLQJ� RI� NH\� RIILFLDOV� DQG�
GHSDUWPHQWV�ZLWKLQ�JRYHUQPHQW�PLQLVWULHV��FRXUWV��SROLFH��<RXWK�3DUOLDPHQW��*:*�PHPEHUV�
DQG�ORFDO�DXWKRULWLHV�ZKR�ZLOO�SDUWLFLSDWH�LQ�WUDLQLQJ�DQG�FDSDFLW\�GHYHORSPHQW��LQFOXGLQJ�DOVR�
&62�UHSUHVHQWDWLYHV�LQYROYHG�LQ�WKH�*5%�:RUNLQJ�*URXS�DQG�FRPPXQLW\�PHPEHUV�LQYROYHG�
LQ�PXQLFLSDO�SODQQLQJ�DQG�PRQLWRULQJ�VHVVLRQV��

Ͳ� ,QGLUHFW�EHQHILFLDULHV��%DVHG�RQ�WKH�VHOHFWLRQ�RI�WDUJHW�PXQLFLSDOLWLHV�DQG�WKH�ZLGH�UHDFK�RI�
WKH� LQWHUYHQWLRQV�ZLWK� WKH� \RXWK�SDUOLDPHQW�� WKH� ,QWHU�PLQLVWHULDO�1$3�*%9�FRPPLVVLRQ�DQG�
*5%��WKH�6,�LQWHUYHQWLRQV�XQGHU�WKLV�3LOODU���DUH�H[SHFWHG�WR�UHDFK�����RI�WKH�SRSXODWLRQ�LQ�WKH�
WKUHH�WDUJHW�PXQLFLSDOLWLHV�EXW�DOVR�EHQHILW�����RI�WKH�SRSXODWLRQ�LQ�JHQHUDO�ZLWK�WKH�QDWLRQDO�
OHYHO�DFWLYLWLHV��
�

�������������������������������������������������
���6HH�DOVR�&RUSRUDWH�WKHPDWLF�HYDOXDWLRQ�RI�81�:RPHQ¶V�FRQWULEXWLRQ�WR�JRYHUQDQFH�DQG�QDWLRQDO�
SODQQLQJ�
KWWS���ZZZ�XQZRPHQ�RUJ�HQ�GLJLWDO�OLEUDU\�SXEOLFDWLRQV���������FRUSRUDWH�HYDOXDWLRQ�RI�XQ�ZRPHQV�
FRQWULEXWLRQ�WR�JRYHUQDQFH�DQG�QDWLRQDO�SODQQLQJ�
���$������81�:RPHQ�QHHGV�DVVHVVPHQW�RI�*:*V�LQ�%DXFDX��&RYDOLPD�DQG�2HFXVVH�KLJKOLJKWHG�WKH�
QHHG�IRU�WHFKQLFDO�VXSSRUW�DQG�OLPLWHG�UHVRXUFHV�IRU�6(,,¶V�)RFDO�3RLQWV�WR�VXSSRUW�WKLV�ZRUN��

2XWFRPH���
,QGLFDWLYH�
QXPEHUV

'LUHFW� ,QGLUHFW�

:RPHQ� ������ �������
*LUOV� � ������ �������
0HQ� ������ ��������
%R\V� ������ �������
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6LJQDWXUH�LQWHUYHQWLRQV��
�

��� 7KH�FROODERUDWLRQ�ZLWK�WKH�&LYLO�6HUYLFH�&RPPLVVLRQ�RQ�YLROHQFH�LQ�WKH�ZRUOG�RI�ZRUN�
DQG�WDNLQJ�DFWLRQ�RQ�GRPHVWLF�YLROHQFH�ZLWK�3XEOLF�$GPLQLVWUDWLRQ�SHUVRQQHO�LV�DQ�LQQRYDWLYH�
ZD\�WR�FRQQHFW�WKH�UROH�RI�WKH�LQVWLWXWLRQV�LQ�LPSOHPHQWLQJ�WKH�/$'9�ZLWK�WKH�EHKDYLRXUV�DQG�
SUDFWLFHV� RI� LQGLYLGXDO� SHUVRQQHO�� 7KLV� ZLOO� QRW� RQO\� EXLOG� RQ� H[LVWLQJ� FRPPLWPHQW� RI� WKH�
&RPPLVVLRQ� RQ� DGGUHVVLQJ�ZRUNSODFH� VH[XDO� KDUDVVPHQW�� EXW� LW�ZLOO� RIIHU� D� QHZ� WDUJHW� WR�
FRQWLQXH� EHLQJ� WKH� OHDGHU� LQ� WKH� SXEOLF� VHUYLFH� RI� WUDQVIRUPDWLRQDO� FKDQJH��:LWK� WDUJHWHG�
JXLGDQFH�DQG�ZRUNLQJ�WKURXJK�RQH�RU�WZR�FKDPSLRQ�LQVWLWXWLRQV��WKH�6,�LQ�7LPRU�/HVWH�DOVR�
DLPV�WR�DGYDQFH�WKH�JDSV�LQ�SURWHFWLRQ�IRU�PDUJLQDOL]HG�JURXSV�RI�ZRUNHUV�DQG�VWUHQJWKHQ�
DFFRXQWDELOLW\�PHDVXUHV�IRU�GXW\�EHDUHUV��

�
��� 7KH� LGHQWLILFDWLRQ� DQG� VWUHQJWKHQLQJ� RI� VXE�QDWLRQDO� 1$3� *%9� FRRUGLQDWLRQ�

PHFKDQLVPV� LV�DQ�RSSRUWXQLW\�WR�EULGJH�WKH�FRRUGLQDWLRQ�JDS�EHWZHHQ�WKH�H[LVWLQJ�VHUYLFH�
SURYLVLRQ�UHIHUUDO�QHWZRUNV��DQG�WKH�0XQLFLSDO�*HQGHU�:RUNLQJ�*URXS��ZKLFK�KDV�D�UROH� WR�
LQIOXHQFH�WKH�SODQQLQJ�DQG�EXGJHWLQJ�SURFHVVHV��%\�ZRUNLQJ�DW�QDWLRQDO�DQG�PXQLFLSDO�OHYHOV�
RQ� LQWHU�VHFWRUDO� FRRUGLQDWLRQ� DQG� ZLWKLQ� VSHFLILF� VHFWRUV� �VXFK� DV� WKH� KHDOWK� DQG� SROLFH�
FRRUGLQDWLRQ��� WKH� 6,� ZLOO� VWUHQJWKHQ� FRQQHFWLRQV� EHWZHHQ� SROLF\� SODQQLQJ�� DQG� VHUYLFH�
SURYLVLRQ�� LPSRUWDQWO\� OHYHUDJLQJ� WKH� H[LVWLQJ� UROH� RI� FLYLO� VRFLHW\� DW� WKH�PXQLFLSDO� OHYHO� WR�
LQFUHDVH�GHPDQG�IRU�VHUYLFHV�DQG�PRQLWRULQJ�RI�UHVXOWV��

�
(VWLPDWHG�FRVWV��86������������3KDVH�����
�
/HVVRQV�/HDUQHG��7KH�LQVWLWXWLRQDO�FDSDFLW\�DQG�GHFLVLRQ�PDNLQJ�ZLOO�QHHG�WR�EH�FORVHO\�UHODWHG�WR�WKH�
ZRUN�GRQH�LQ�RWKHU�SLOODUV��1DPHO\��WKH�ZRUN�LQ�SLOODU���ZRXOG�QHHG�WR�HQJDJH�WKH�LQSXWV�RI�WKH�LQVWLWXWLRQV�
DQG� ZRXOG� HYHQWXDOO\� UHO\� RQ� WKH� LQVWLWXWLRQV� WR� LPSOHPHQW� WKH� OHJLVODWLRQ�� &RQVLGHULQJ� WKDW� WKH�
LQVWLWXWLRQV�DOVR�KDYH�FKDOOHQJHV�DV�D�UHVXOW�RI�ELDVHV��WKH�WUDLQLQJ�DQG�FDSDFLW\�EXLOGLQJ�ZRXOG�QHHG�WR�
EH� UHODWHG� WR� WKH� ZRUN� RI� SLOODU� ��� )LQDOO\�� OHVVRQV� OHDUQHG� RQ� WKH� JDSV� LQ� GHFLVLRQ�PDNLQJ� RI� WKH�
LQVWLWXWLRQV�ZRXOG�QHHG�WR�LQYROYH�ZRUN�LQ�SLOODU���DQG�TXDOLW\�GDWD�LQIRUPDWLRQ�DQG�DQDO\VLV�ZLWKLQ�WKH�
LQVWLWXWLRQV��7KH�H[LVWLQJ�FRRUGLQDWLRQ�PHFKDQLVPV�RQ�1$3�*%9�DW�QDWLRQDO�DQG�PXQLFLSDO�OHYHOV�LQFOXGH�
ERWK� *RYHUQPHQW� DQG� FLYLO� VRFLHW\� VWDNHKROGHUV� EXW� KDYH� QRW� UHFHLYHG� WKH� LQVWLWXWLRQDO� VXSSRUW� WR�
IXQFWLRQ�HIIHFWLYHO\��,Q�DOORFDWLRQ�RI�UHVRXUFHV�WR�9$:*��LQFUHDVLQJ�DOORFDWLRQV�DUH�YLVLEOH��EXW�WKH�NQRZ�
KRZ�WR�XWLOL]H�WKHVH�UHVRXUFHV�HIIHFWLYHO\�QHHG�JUHDWHU�LQYHVWPHQW�WR�PDNH�UHDO�FKDQJH�IRU�ZRPHQ�DQG�
JLUOV��%RWK�WKHVH�DVSHFWV�DUH�SDUW�RI�WKH�6,�SLOODU���DSSURDFK��
�
6XVWDLQDELOLW\��(QVXULQJ�VXVWDLQDELOLW\�LQ�WKH�FDSDFLW\�GHYHORSPHQW�DFWLYLWLHV�ZLOO�EH�GRQH�E\�XVLQJ�WKH�
QDWLRQDO�WUDLQLQJ�VWUXFWXUHV�IRU�WKH�LQVWLWXWLRQV�DQG�E\�SURGXFLQJ�NQRZOHGJH�PDWHULDOV�WR�LQVWLWXWLRQDOL]H�
WKDW�FDSDFLW\��7KLV�ZLOO�EH�FRPSOHPHQWHG�WKURXJK�WKH�ZRUN�ZLWK�WKH�&RRUGLQDWLRQ�PHFKDQLVPV��ZKHUH�
GXW\�EHDUHUV�ZLOO�KDYH�DQ�RSSRUWXQLW\�WR�DSSO\�WKHLU�NQRZOHGJH�DQG�EXLOG�LPSRUWDQW�SDUWQHUVKLSV�DFURVV�
VHFWRUV��EXW�DOVR�LQYROYLQJ�FLYLO�VRFLHW\�JURXSV��ZKHUH�WKH�YRLFHV�RI�ZRPHQ�DQG�JLUOV�DIIHFWHG�E\�'9�,39�
FDQ�KHOS�VKDSH�WKH�SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�SURFHVV��%\�XVLQJ�H[LVWLQJ�VWUXFWXUHV�DQG�FDSDFLWLHV��
WKH�6,�FRQWULEXWLRQV�ZLOO�EH�VXVWDLQHG�EH\RQG�WKH�LQLWLDO�LQYHVWPHQW��

2XWFRPH�����3UHYHQWLRQ�DQG�6RFLDO�1RUP�&KDQJH���
�
2XWFRPH�� *HQGHU� LQHTXLWDEOH� VRFLDO� QRUPV�� DWWLWXGHV� DQG� EHKDYLRXUV� FKDQJH� DW� FRPPXQLW\� DQG�
LQGLYLGXDO�OHYHOV�WR�SUHYHQW�9$:*��LQFOXGLQJ�'9�,39��
���

727$/� ������ ��������
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3UREOHP��,QYHVWPHQWV�LQ�WKH�SUHYHQWLRQ�RI�YLROHQFH�DQG�SURPRWLQJ�SRVLWLYH�QRUPV�DQG�DWWLWXGHV�WRZDUGV�
ZRPHQ�DQG�JLUOV�LQ�7LPRU�/HVWH�WR�GDWH�KDYH�RIWHQ�EHHQ�DG�KRF��ZLWK�OLPLWHG�FRQQHFWLRQV�WR�HYLGHQFH�
RU�SURPLVLQJ�SUDFWLFHV��LQFOXGLQJ�WDNLQJ�D�OLIH�F\FOH�DSSURDFK��:KHUH�WKH\�DUH�HYLGHQFH�EDVHG��WKH\�DUH�
RIWHQ�DW�SLORW�VFDOH��GLVFRQQHFWHG�IURP�HDFK�RWKHU�DQG�XQGHU�IXQGHG�VR�OLPLWHG�LQ�WKHLU�LPSDFW��(IIRUWV�
GR�QRW�HIIHFWLYHO\�HQJDJH�NH\�FRPPXQLW\�LQIOXHQFHUV��LQFOXGLQJ�WKH�PHGLD��SDUHQWV��FDUHJLYHU�DQG�\RXQJ�
SHRSOH��ZKLFK�KDV�PHDQW�WKDW�JHQGHU�LQHTXLWDEOH�VRFLDO�QRUPV�DUH�SHUSHWXDWHG��DQG�WKDW�LQYHVWPHQWV�
WR�GDWH�KDYH�KDG�OLPLWHG�LI�QRW�QHJDWLYH�LPSDFW�RQ�FRPPXQLW\�DQG�LQGLYLGXDO�EHKDYLRU�FKDQJH���
��
6ROXWLRQ��%DVHG�RQ�WKH�VRFLR�HFRORJLFDO�PRGHO��D�KROLVWLF�DQG�HYLGHQFH�EDVHG�DSSURDFK�WR�LQIOXHQFLQJ�
VRFLDO�DQG�EHKDYLRUDO�FKDQJH�WR�SUHYHQW�YLROHQFH�EHIRUH�LW�EHJLQV�LQYROYHV�LQWHUYHQWLRQV�DW�LQGLYLGXDO��
LQWHU�SHUVRQDO� DQG� FRPPXQLW\�VRFLHWDO� DQG� LQVWLWXWLRQDO� OHYHOV�� OLQNLQJ� WKHVH� OHYHOV� WR� HQVXUH�
VXVWDLQDELOLW\��7KHUH�LV�DOVR�FRPSHOOLQJ�HYLGHQFH�WKDW�VKRZV�WKDW�SUHYHQWLRQ�RI�YLROHQFH�HIIRUWV�QHHGV�
WR�EUHDN� WKH� LQWHUJHQHUDWLRQDO� DQG� F\FOLFDO�QDWXUH�RI� YLROHQFH� LQ� WKH�KRXVHKROG�DQG� ,39��7KHUHIRUH��
XWLOL]LQJ�JOREDO�HYLGHQFH�RI�HIIHFWLYH�YLROHQFH�SUHYHQWLRQ�LQWHUYHQWLRQV�ZLOO�HQJDJH�\RXQJ�SHRSOH�DV�WKH\�
DUH�IRUPLQJ�WKHLU�LGHDV�DERXW�JHQGHU�QRUPV��FDUHJLYHUV�DQG�WHDFKHUV�ZKR�SOD\�DQ�LPSRUWDQW�UROH�LQ�WKH�
IRUPDWLRQ�DQG�SHUSHWXDWLRQ�RI�JHQGHU�QRUPV�DQG�SURPRWH�JHQGHU�HTXLWDEOH�DQG�UHVSHFWIXO�UHODWLRQVKLSV�
XVLQJ� VFKRRO�EDVHG� DSSURDFKHV� ZKLOH� LQIOXHQFLQJ� WKH� ZLGHU� VRFLDO� QRUPV� WKDW� SHUSHWXDWH� YLFWLP�
EODPLQJ��WROHUDQFH�RI�YLROHQFH�DQG�PHQ
V�FRQWURO�RYHU�ZRPHQ�DV�DFFHSWDEOH�EHKDYLRXUV�WKURXJK�PHGLD�
�LQFOXGLQJ�VRFLDO�PHGLD��DQG�NH\� LQIOXHQFHUV��VXFK�DV� IDLWK�EDVHG�JURXSV��$GGLWLRQDOO\��D�QHWZRUN�RI�
WUDLQHG� &RPPXQLW\� 'HYHORSPHQW� 2IILFHUV� DQG� 7UDGH� 8QLRQ� /HDGHUV� ZLOO� SURYLGH� RXWUHDFK� WR�
FRPPXQLWLHV� E\� SURPRWLQJ� SUHYHQWLRQ� PHDVXUHV� DPRQJ� ZRUNHUV� DQG� WKHLU� SDUWQHUV� LQ� WKH� WDUJHW�
PXQLFLSDOLWLHV��
�
�7KHRU\�RI�&KDQJH�
�

�

DĞĚŝĂ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽ�ĚŝĨĨƵƐĞ�ǁŝĚĞůǇ�ĂŶĚ�ƉƌŽŵŽƚĞ�ŐĞŶĚĞƌͲƌĞƐƉŽŶƐŝǀĞ�ŵĞƐƐĂŐĞƐ�ĂŶĚ�ƵƐĞ�ĞƚŚŝĐĂů�ƌĞƉŽƌƚŝŶŐ�ŽŶ�
s�t'

/ŶƚĞƌͲƉĞƌƐŽŶĂů�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁŝůů�ďĞ�ƚƌĂŶƐĨŽƌŵĞĚ�ƚŽ�ƌĞĚƵĐĞ�ƉŽǁĞƌ�ŝŵďĂůĂŶĐĞƐ�ďĞƚǁĞĞŶ�ǁŽŵĞŶ�ĂŶĚ�ŵĞŶ�ŝŶ�ƚŚĞ�
ŚŽƵƐĞŚŽůĚ

zŽƵŶŐ�ƉĞŽƉůĞ�ǁŝůů�ŚĂǀĞ�ĞǆƉŽƐƵƌĞ�ƚŽ�ƚŚĞ�ƐŬŝůůƐ�ĂŶĚ�ŵĞƐƐĂŐĞƐ�ƚŽ�ĐŚĂůůĞŶŐĞ�ŚĂƌŵĨƵů�ŐĞŶĚĞƌ�ŶŽƌŵƐ�ĂŶĚ�ŵŽĚĞůƐ�ŽĨ�
ŐĞŶĚĞƌͲĞƋƵŝƚĂďůĞ�ƉƌĂĐƚŝĐĞƐ�ƚŚƌŽƵŐŚ�ƐĐŚŽŽů�ĂŶĚ�ĞǆƚƌĂͲĐƵƌƌŝĐƵůĂƌ�ƉƌŽŐƌĂŵŵĞƐ͕�ǁŽƌŬŝŶŐ�ĂůƐŽ�ǁŝƚŚ�ƉĂƌĞŶƚƐ�ĂŶĚ�

ƚĞĂĐŚĞƌƐ͕�ĂŶĚ�ƵƐŝŶŐ�ĨĂŝƚŚͲďĂƐĞĚ�ŐƌŽƵƉƐ�ĂŶĚ�ŶĞƚǁŽƌŬƐ

tŽŵĞŶΖƐ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ĂŶĚ��s�t'�ĂĐƚŽƌƐ�ǁŝůů�ŚĂǀĞ�ŐƌĞĂƚĞƌ�ĞǆƉŽƐƵƌĞ�ƚŽ�ƉƌŽŵŝƐŝŶŐ�ƉƌĂĐƚŝĐĞƐ�ĂŶĚ�ŬŶŽǁůĞĚŐĞ�
ƚŽ�ĚĞůŝǀĞƌ�ŝŵƉĂĐƚĨƵů��s�t'�ƉƌŽŐƌĂŵŵŝŶŐ�ĨŽƌ�ƐŽĐŝĂů�ĂŶĚ�ďĞŚĂǀŝŽƵƌ�ĐŚĂŶŐĞ

dŚĞŶ�ŐĞŶĚĞƌ�ŝŶĞƋƵŝƚĂďůĞ�ƐŽĐŝĂů�ŶŽƌŵƐ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƵƌƐ�ǁŝůů�ĐŚĂŶŐĞ�Ăƚ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ŝŶƚĞƌƉĞƌƐŽŶĂů�
ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ůĞǀĞůƐ�ƚŽ�ƉƌĞǀĞŶƚ�s�t'͕�ŝŶĐůƵĚŝŶŐ��sͬ/Ws�����h^�͗

�ŽŵŵƵŶŝƚǇ�ĂĚǀŽĐĂĐǇ�ƉůĂƚĨŽƌŵƐ�ĂƌĞ�ĞƐƚĂďůŝƐŚĞĚͬƐƚƌĞŶŐƚŚĞŶĞĚ�ƚŽ�ĚĞǀĞůŽƉ�ƐƚƌĂƚĞŐŝĞƐ�
ĂŶĚ ƉƌŽŐƌĂŵŵĞƐ͕ ŝŶĐůƵĚŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ĚŝĂůŽŐƵĞƐ͕�ƉƵďůŝĐ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ĂĚǀŽĐĂĐǇ�ĐĂŵƉĂŝŐŶƐ͕�ƚŽ�ƉƌŽŵŽƚĞ�
ŐĞŶĚĞƌͲĞƋƵŝƚĂďůĞ�ŶŽƌŵƐ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ ďĞŚĂǀŝŽƌƐ͕�ŝŶĐůƵĚŝŶŐ�ŝŶ�ƌĞůĂƚŝŽŶ�ƚŽ�ǁŽŵĞŶ�ĂŶĚ�ŐŝƌůƐ͛�ƐĞǆƵĂůŝƚǇ�ĂŶĚ�

ƌĞƉƌŽĚƵĐƚŝŽŶ͕�ƐĞůĨͲĐŽŶĨŝĚĞŶĐĞ�ĂŶĚ�ƐĞůĨͲĞƐƚĞĞŵ�ĂŶĚ�ƚƌĂŶƐĨŽƌŵŝŶŐ�ŚĂƌŵĨƵů�ŵĂƐĐƵůŝŶŝƚŝĞƐ

/Ĩ�EĂƚŝŽŶĂů�ĂŶĚͬŽƌ�ƐƵďͲŶĂƚŝŽŶĂů�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ ƉƌŽŐƌĂŵŵĞƐ ĂƌĞ�ĚĞǀĞůŽƉĞĚ�ƚŽ�ƉƌŽŵŽƚĞ�ŐĞŶĚĞƌͲĞƋƵŝƚĂďůĞ�
ŶŽƌŵƐ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ ďĞŚĂǀŝŽƵƌƐ͕�ŝŶĐůƵĚŝŶŐ�ŽŶ��ŽŵƉƌĞŚĞŶƐŝǀĞ�^ĞǆƵĂůŝƚǇ��ĚƵĐĂƚŝŽŶ�ŝŶ�ůŝŶĞ�ǁŝƚŚ�ŝŶƚĞƌŶĂƚŝŽŶĂů�

ƐƚĂŶĚĂƌĚƐ͕�ĨŽƌ�ŝŶ�ĂŶĚ�ŽƵƚ�ŽĨ�ƐĐŚŽŽů�ƐĞƚƚŝŶŐƐ�ĂŶĚ



�

���
�

+RZ�LW�ZRUNV��
Output 3.1 1DWLRQDO� DQG�RU� VXE�QDWLRQDO� HYLGHQFH�EDVHG�SURJUDPPHV�DUH� GHYHORSHG� WR� SURPRWH�
JHQGHU�HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV��LQFOXGLQJ�RQ�&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�LQ�
OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV��IRU�LQ�DQG�RXW�RI�VFKRRO�VHWWLQJV��
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK�DQ�RYHUDUFKLQJ�VXSSRUW�WR�NQRZOHGJH�EXLOGLQJ�RQ�SULPDU\�SUHYHQWLRQ�DQG�
GHYHORSLQJ�D�QDWLRQDO�9$:*�SUHYHQWLRQ�VWUDWHJ\�IRU�EHKDYLRXU�DQG�VRFLDO�QRUPV�FKDQJH�ZKLFK�FRYHUV�
KROLVWLF�SURJUDPPLQJ�DFURVV�WKH�HFRORJLFDO�PRGHO��VXPPDUL]HG�LQ�)LJXUH���EHORZ���7KH�DSSURDFK�ZLOO�
FRYHU� QDWLRQDO�OHYHO� LQWHUYHQWLRQV� WKDW� ZLOO� EHQHILW� DOO� VFKRROV�� VXFK� DV� FXUULFXOXP� GHYHORSPHQW� RQ�
&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�DQG�OLIH�VNLOOV��LQFOXGLQJ�SHDFHIXO�UHVROXWLRQ�RI�FRQIOLFWV��DQG�VFKRRO�
EDVHG� LQWHUYHQWLRQV� LQ� WKH� �� WDUJHW� PXQLFLSDOLWLHV� SURPRWLQJ� SRVLWLYH� JHQGHU� QRUPV�� DWWLWXGHV� DQG�
EHKDYLRUV�DW�SUH�VHFRQGDU\�OHYHOV���
�
)LJXUH����6,�HFRORJLFDO�PRGHO�GLDJUDP�
�

�
�
7KLV�ZLOO�EH�DFKLHYHG�E\��

x� )DFLOLWDWLQJ�NQRZOHGJH�EXLOGLQJ�RQ�SURPLVLQJ�DSSURDFKHV� WR�SUHYHQW�9$:*�IRU�JRYHUQPHQW��
&62� DQG� GHYHORSPHQW� SDUWQHU� VWDNHKROGHUV� ZRUNLQJ� RQ� WKH� LVVXH�� WR� FR�GHYHORS� D�



�

���
�

FRPSUHKHQVLYH�QDWLRQDO�EHKDYLRXU�FKDQJH�VWUDWHJ\�IRU�9$:*�SUHYHQWLRQ�WKDW�ZRUNV�DFURVV�WKH�
HFRORJLFDO�PRGHO���

x� $�UHYLHZ�RI�H[LVWLQJ�UHVHDUFK�RQ�URRW�FDXVHV�RI�JHQGHU�QRUPV�ZLOO�EH�FDUULHG�RXW���7KLV��WRJHWKHU�
ZLWK�WKH�SODQQHG�VWXG\�RI�SUHYDOHQFH�DQG�EHKDYLRUDO�LPSDFW�RI�FRQVXPSWLRQ�RI�SRUQRJUDSK\��
ZLOO�LQIRUP�WKH�SUHYHQWLRQ�VWUDWHJ\����

x� 6XSSRUWLQJ� WKH�0R(�WR�GHYHORS�FRQWHQW� �LQFOXGLQJ�PXOWL�PHGLD�� IRU� WKH�FXUULFXOXP�RI�F\FOH���
�SUH�VHFRQGDU\��HGXFDWLRQ�OHYHO�WKDW�EXLOGV�OLIH�VNLOOV�DQG�SURPRWHV�JHQGHU�HTXDOLW\��UHVSHFWIXO�
DQG� KHDOWK\� UHODWLRQVKLSV�� DQG� SHDFHIXO� UHVROXWLRQ� RI� FRQIOLFWV�� 7KH� QHZ� FRQWHQW� ZLOO� EH�
GHYHORSHG�DORQJVLGH�WKH�FXUUHQW�FXUULFXOXP�UHIRUP�VR�WKDW�WKHVH�WRSLFV�DUH�DOVR�PDLQVWUHDPHG�
LQ�WKH�GLIIHUHQW�VXEMHFW�DUHDV���

x� (QKDQFLQJ�ZKROH�VFKRRO�DSSURDFKHV�WR�9$:*�SUHYHQWLRQ� LQ� WKH��� WDUJHW�PXQLFLSDOLWLHV�ZLWK�
\RXQJ�JLUOV��ER\V��WHDFKHUV��VFKRRO�DGPLQLVWUDWRUV��VWDII�DQG�SDUHQWV�FRPPXQLW\�PHPEHUV�WR�
DGGUHVV�XQGHUO\LQJ�QRUPV�IRU�SUHYHQWLQJ�DQG�UHGXFHG�SHUSHWXDWLRQ�RI�9$:*��FRYHULQJ��

o� &RPSUHKHQVLYH�VH[XDOLW\�DQG�UHSURGXFWLYH�KHDOWK�HGXFDWLRQ�LQ�WDUJHWHG�\RXWK�FHQWUHV�
DQG�EDVLF�HGXFDWLRQ�DQG�VHFRQGDU\�VFKRROV��LQFOXGLQJ�GHYHORSLQJ�LQ�VFKRRO�*%9��,39�
PRGXOH�IRU�%DVLF�DQG�6HFRQGDU\�(GXFDWLRQ�OHYHOV�LQ�OLQH�ZLWK�WKH�QDWLRQDO�FXUULFXOXP��
*%9��,39�PRGXOH�LQ�%R\V�DQG�*LUOV�&LUFOHV�0DQXDO��HQKDQFLQJ�*%9�PRGXOH�LQ�+HDOWK\�
5HODWLRQVKLS�PDQXDO��ZLWK�6HFUHWDU\�RI�6WDWH�IRU�<RXWK�DQG�6SRUW���

o� ([SDQGHG� H[WUD�FXUULFXODU� SURJUDPPLQJ� �&RQQHFW� ZLWK� 5HVSHFW�� LQ� SUH�VHFRQGDU\�
VFKRROV��HQJDJLQJ�VWXGHQWV��WHDFKHUV�DQG�WKH�WHDFKHU�WUDLQLQJ�FHQWUH�,1)25'(3(�IRU�
VXVWDLQDELOLW\�� DGPLQLVWUDWRUV�� DQG� SDUHQWV� LQ� VHVVLRQV� RQ� JHQGHU� HTXLWDEOH� DQG�
UHVSHFWIXO�UHODWLRQVKLSV��LQ�FROODERUDWLRQ�ZLWK�0R(�DQG�&62�SDUWQHUV��

x� 6XSSRUWLQJ�WKH�0R(�WR�GHYHORS�D�FRPSUHKHQVLYH�OHDUQLQJ�PRGXOH�IRU�WHDFKHUV�RQ�QRQ�YLROHQW�
FODVVURRP�PDQDJHPHQW�DQG�SRVLWLYH�GLVFLSOLQH��IRU�WHDFKHUV�WR�EHFRPH�NH\�DFWRUV�IRU�FUHDWLQJ�
VDIH�VFKRRO�HQYLURQPHQWV�DQG�UROH�PRGHOV�RI�QRQ�YLROHQFH�IRU�VWXGHQWV�DQG�SDUHQWV��

Output 3.2. &RPPXQLW\�DGYRFDF\�SODWIRUPV�DUH�HVWDEOLVKHG�VWUHQJWKHQHG� WR�GHYHORS� VWUDWHJLHV�DQG�
SURJUDPPHV���,QFOXGLQJ�LQIRUPLQJ�SDUHQWLQJ�VNLOOV�DURXQG�JHQGHU�VRFLDOL]DWLRQ�WKURXJK�HDUO\�FKLOGKRRG�
GHYHORSPHQW� SURJUDPPHV�� LQFOXGLQJ� FRPPXQLW\� GLDORJXHV�� SXEOLF� LQIRUPDWLRQ� DQG� DGYRFDF\�
FDPSDLJQV�� WR� SURPRWH� JHQGHU�HTXLWDEOH� QRUPV�� DWWLWXGHV� DQG� EHKDYLRXUV�� LQFOXGLQJ� LQ� UHODWLRQ� WR�
ZRPHQ�DQG�JLUOV¶�VH[XDOLW\�DQG�UHSURGXFWLRQ��VHOI�FRQILGHQFH�DQG�VHOI�HVWHHP�DQG�WUDQVIRUPLQJ�KDUPIXO�
PDVFXOLQLWLHV��
�
7KLV� FRPPXQLW\�VRFLDO� FKDQJH� ZLOO� EH� DGGUHVVHG� WKURXJK� PDVV� PHGLD� EHKDYLRXU� FKDQJH�
FRPPXQLFDWLRQ� SURGXFWV� WKDW� ZLOO� EH� GHOLYHUHG� WKURXJK� QDWLRQDO� ZLGH� FKDQQHOV� �79�� QDWLRQDO� DQG�
FRPPXQLW\�UDGLR��VRFLDO�PHGLD��HWF����DQG�FRPSOHPHQWHG�DQG�UHLQIRUFHG�WKURXJK�FRPPXQLW\�OHYHO�IDFH�
WR�IDFH�H[WHQGHG�LQWHUYHQWLRQV�IRU�EHKDYLRU�FKDQJH��7KLV�ZLOO� WDUJHW�GLIIHUHQW�JURXSV��QRWDEO\�WKURXJK�
SDUHQWLQJ�SURJUDPPHV��\RXWK�QHWZRUNV�VXFK�DV�WKH�6FRXWV�DQG�LQIOXHQWLDO�DFWRUV��VXFK�DV�IDLWK�EDVHG�
JURXSV��7KHVH�ZLOO�SURPRWH�JHQGHU�HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�EHKDYLRUV��KHDOWK\�UHODWLRQVKLSV��VHOI�
HVWHHP�DQG�UHVSHFWIXO�PDVFXOLQLWLHV��7KLV�ZLOO�EH�IDFLOLWDWHG�YLD���

x� 'HYHORSLQJ� D� QDWLRQDO�PXOWL�PHGLD� FRPPXQLFDWLRQ� VWUDWHJ\� IRU� VRFLDO� DQG� EHKDYLRU� FKDQJH��
WDUJHWLQJ� GLIIHUHQW� JURXSV� DW� QDWLRQDO� OHYHO� �WKURXJK� D� QDWLRQDO� 79� SXEOLF� VHUYLFH�
DQQRXQFHPHQWV�� SURJUDPPHV� DQG� WDON�VKRZ� IRFXVLQJ� RQ� ,39��� DQG� DW� ORFDO� OHYHO� �WDUJHWLQJ�
EDVLF� HGXFDWLRQ� VWXGHQWV�� KLJK�VFKRRO� VWXGHQWV�� SDUHQWV�� WHDFKHUV�� 6RFLDO� :HOIDUH�
SURIHVVLRQDOV��FRPPXQLW\�OHDGHUV��VXUYLYRUV��SHUSHWUDWRUV��KHDOWK�IDFLOLWLHV���7KH�PDWHULDOV�ZLOO�
EH�LQIRUPHG�E\�WKH�EHKDYLRU�FKDQJH�VWUDWHJ\��2XWSXW������DQG�XWLOL]HG�DFURVV�WKH�GLIIHUHQW�6,�
DFWLYLWLHV�XQGHU� WKH�3UHYHQWLRQ�SLOODU� WR�HQVXUH� WKH�VDPH�RYHUDUFKLQJ�VWUDWHJ\�ZKLOH� WDLORULQJ�
WDUJHWHG� PHVVDJHV� IRU� GLIIHUHQW� JURXSV�� &DSDFLWLHV� RI� PHGLD� DFWRUV� DQG� JXLGHOLQHV� ZLOO� EH�
GHYHORSHG� WR� HQVXUH� UHSRUWLQJ� DQG� MRXUQDOLVP� LV� ZRPHQ� DQG� JLUO� VXUYLYRU�FHQWHUHG� DQG�
LQVWLWXWLRQDOL]HG�LQ�WKH�3UHVV�&RXQFLO�DQG�RWKHU�PHGLD�RXWOHWV��,Q�OLQH�ZLWK�WKH�SULQFLSOH�RI�OHDYLQJ�
QR�RQH�EHKLQG��PDWHULDOV�ZLOO�EH�LQIRUPHG�E\�DQG�WDLORUHG�WR�UHDFK�SHUVRQV�ZLWK�GLVDELOLWLHV�DQG�
YDU\LQJ�OLWHUDF\�OHYHOV��$GGLWLRQDOO\��WKH�ZRUN�ZLWK�PHGLD�ZLOO�EH�VWUHQJWKHQHG�WR�HQKDQFH�*%9�
VXUYLYRU�FHQWHUHG�UHSRUWLQJ�DQG�MRXUQDOLVP��

x� 'HOLYHULQJ�HYLGHQFH�EDVHG�FRPPXQLW\�LQWHUYHQWLRQV�VXFK�DV���

o� ([SDQGLQJ� WKH� SDUHQWLQJ� SURJUDP� WR� LQFOXGH� WRSLFV� UHODWHG� WR� JHQGHU� VWHUHRW\SHV��
JHQGHU� VRFLDOL]DWLRQ� WKURXJK� FKLOGKRRG� DQG� DGROHVFHQFH�� UHVSHFWIXO� UHODWLRQVKLSV�
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ZLWKLQ�WKH�IDPLO\�DQG�WKH�LPSDFW�RQ�'9�,39�RQ�FKLOGUHQ�DQG�DGROHVFHQWV��7KLV�ZLOO�EH�
GHOLYHUHG�WKURXJK�FRPPXQLW\�VHVVLRQV�WR�IDWKHUV��PRWKHUV�DQG�RWKHU�FDUHJLYHUV��PXOWL�
VHFWRULDO�KRPH�YLVLWV�WR�DW�ULVN�IDPLOLHV��DQG�SXEOLF�GUDPD�HQJDJLQJ�RXW�RI�VFKRRO�\RXWK��
7KLV�ZLOO�EH�FRPSOHPHQWLQJ�WKH�SDUHQWLQJ�ZRUN�GRQH�DW�WKH�VFKRROV��

o� 'HYHORSLQJ�DQ�LQWHUYHQWLRQ�ZLWK�IDLWK�EDVHG�JURXSV�DV�FRPPXQLW\�LQIOXHQFHUV�LQYROYLQJ�
LQWHU�JHQHUDWLRQDO�GLDORJXH�DQG�DGDSWLQJ� IURP�HYLGHQFH�RQ�FRXSOHV
�DQG�FRPPXQLW\�
PRELOL]DWLRQ�SURJUDPPLQJ��

o� 3URPRWLQJ� DZDUHQHVV� RQ�*%9�SUHYHQWLRQ��'9�DQG� ,39� WKURXJK� WUDLQLQJ� FRPPXQLW\�
GHYHORSPHQW�RIILFHUV�DV�WUDLQHUV�HQJDJHG�LQ�79(7�WUDLQLQJ�DQG�LQIUDVWUXFWXUH�SURMHFWV�
DFURVV� WKH� FRXQWU\� WR� LQLWLDWH� GLDORJXHV� LQ� FRPPXQLWLHV� UHODWHG� WR� SUDFWLFHV� DQG�
EHKDYLRXUV� WKDW� SHUSHWXDWH� 9$:*� DQG� UHLQIRUFH� PHVVDJHV� IURP� WKH� PDVV�
FRPPXQLFDWLRQ�VWUDWHJ\��

o� :RUNLQJ� ZLWK� WKH� 1DWLRQDO� 6FRXWV� DV� DGYRFDWHV� IRU� FKDQJH� ±� IRFXVLQJ� RQ� WDUJHW�
PXQLFLSDOLWLHV�ZKLOH� OHYHUDJLQJ�QDWLRQDO� QHWZRUNV� WKURXJK� DGDSWDWLRQ� RI� WKH�:RPHQ�
$QG�*LUO�*XLGH�6FRXWV�FXUULFXOXP�Voices against Violence���

�
7R�GHOLYHU�WKH�YDULRXV�SUHYHQWLRQ�DFWLYLWLHV�SULRULWL]HG�E\�WKH�6,�LQ�WKH�VDPH�JHRJUDSKLF�DUHDV��EXLOGLQJ�
RQ� WKH� GLIIHUHQW� H[SHUWLVH� DQG� QHWZRUNV� RI� WKH� 58126�� WKH� LQWHUYHQWLRQV� ZLOO� EH� SODQQHG� DQG�
LPSOHPHQWHG�LQ�D�V\VWHPDWLF�DQG�FRRUGLQDWHG�ZD\��SURPRWLQJ�FRRSHUDWLRQ��VKDULQJ�RI�H[SHULHQFHV�DQG�
HIILFLHQW�XVH�RI� UHVRXUFHV� �QRW�RQO\� IURP�6,� LQ�7LPRU�/HVWH�EXW�DOVR� IURP� WKH�FRPPXQLWLHV�DQG� ORFDO�
*RYHUQPHQW���7KH�DSSURDFK�WR�FRPPXQLW\�LQWHUYHQWLRQV�ZLOO�EH�PDSSHG�DQG�UHILQHG�GXULQJ�WKH�LQFHSWLRQ�
SKDVH� DQG� WKURXJRXW� SURJUDPPH� LPSOHPHQWDWLRQ�� $IWHU� VXEPLVVLRQ� RI� &3'� 9��� WKLV� ZLOO� EH� IXUWKHU�
HODERUDWHG�E\�58126��DQG�YDOLGDWHG�ZLWK�WKH�*RYHUQPHQW��&62V�DQG�FRPPXQLW\�PHPEHUV�LQ�WKH�ILQDO�
GHVLJQ��DQG�YLD�WKH�VXE�QDWLRQDO�FRQVXOWDWLRQV��
�
Target groups: 

x� Direct beneficiaries:�FRQVLGHULQJ�3UHYHQWLRQ�LV�D�SULRULW\�SLOODU�LQ�6,�7LPRU�/HVWH��WKH�HVWLPDWLRQ�
WDNHV�LQWR�DFFRXQW�YDULRXV�IDFWRUV��EDVHG�RQ�LQWHUYHQWLRQV�DW�YDULRXV�OHYHOV��DQG�LW�FRQVLGHUV��
����RI�������\HDUV�ROG�LQ�WKH����QRQ�WDUJHW�PXQLFLSDOLWLHV��UHDFKHG�E\�WKH�DFWLYLWLHV�ZKLFK�ZLOO�
LPSDFW� DOO� WKH� VFKRROV� LQ� WKH� FRXQWU\��
VXFK� DV� FXUULFXOXP�
GHYHORSPHQW� �HQUROPHQW�UDWH�IRU�WKLUG�
F\FOH� LV� ���� ������� DQG� IRU�
VHFRQGDU\� LV� ���� �������� DQG� WKH�
PXOWL�PHGLD� FDPSDLJQ� IRU� \RXQJ�
SHRSOH������RI� WKH� ������ \HDUV� ROG� LQ�
WKH� �� WDUJHW� PXQLFLSDOLWLHV�� UHDFKHG�
E\�WKH�DFWLYLWLHV� PHQWLRQHG� DERYH� SOXV�
WKH� VSHFLILF� DFWLYLWLHV�IRU�\RXWK�LQ�WKH�
WDUJHW� PXQLFLSDOLWLHV�� ���� RI�
DGXOWV�LQ�WKH���� QRQ�WDUJHW�
PXQLFLSDOLWLHV��UHDFKHG�E\�WKH�PXOWL�PHGLD�FDPSDLJQ������OLVWHQV�WR�UDGLR�GDLO\�������������
ZDWFKHV�79�GDLO\�������������RI�SRSXODWLRQ�KDV�D�)DFHERRN�DFFRXQW�������RI�DGXOWV�LQ�WKH���
WDUJHW�PXQLFLSDOLWLHV��UHDFKHG�E\�WKH�PXOWL�PHGLD�FDPSDLJQ�SOXV�WKH�DFWLYLWLHV�IRU�DGXOWV�LQ�WKH�
WDUJHW�PXQLFLSDOLWLHV��
�

x� Indirect beneficiaries��FRQVLGHULQJ�WKH�H[SHFWHG�ZLGH�LPSDFW�RI�WKH�6,�7LPRU�/HVWH�PHGLD�DQG�
FRPPXQLFDWLRQ�HIIRUWV��LW�LV�DQWLFLSDWHG�WKDW�WKLV�LQWHUYHQWLRQ�ZLOO�UHDFK�WKH�HQWLUH�SRSXODWLRQ��

�
�
�
�
�
�
�
�
�
�

2XWFRPH���
,QGLFDWLYH�
QXPEHUV

'LUHFW� ,QGLUHFW�

:RPHQ� ������� ��������

*LUOV� � ������� ��������

0HQ� ������� ��������

%R\V� �������� ��������

727$/� �������� ����������
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6LJQDWXUH�LQWHUYHQWLRQV���

��� 7KH�LQYHVWPHQW�LQ�ZKROH�VFKRRO�LQWHUYHQWLRQV�EULQJV�KLJK�SRVVLELOLW\�WR�FUHDWH�WUDQVIRUPDWLYH�
FKDQJH�RQ�JHQGHU�QRUPV�IRU�WKH�IXWXUH�JHQHUDWLRQ��7KH�HYLGHQFH�EDVHG�LQWHUYHQWLRQ�EULQJV�WKH�
ZRUN� RI�81�:RPHQ��81,&()�DQG�81)3$� WRJHWKHU�� FRYHULQJ� LQ�VFKRRO� DQG�H[WUD�FXUULFXODU�
SURJUDPPLQJ�DW�EDVLF�HGXFDWLRQ� WKURXJK�VHFRQGDU\�HGXFDWLRQ�� LQFOXGLQJ� WKH�HQJDJHPHQW�RI�
VWXGHQWV�DV�DJHQWV�RI�FKDQJH��SDUHQWV��WHDFKHUV��VFKRRO�DGPLQLVWUDWRUV�DQG�PHFKDQLVPV�VXFK�
DV� WKH� 6WXGHQW� &RXQFLOV�� ,W� ZLOO� EH� LPSOHPHQWHG� LQ� FROODERUDWLRQ� ZLWK� WKH� 0R(� WR� HQVXUH�
VXVWDLQDELOLW\�RI�VNLOOV�DQG�WRROV�GHYHORSHG��ZKLOH�PDLQWDLQLQJ�WKH�UROH�RI�&62V�DQG�VWDNHKROGHUV�
DFURVV�WKH�HFRORJLFDO�PRGHO�DV�SDUWQHUV�IRU�SUHYHQWLRQ��

�
��� 7KH�Hametin Família �6WUHQJWKHQLQJ�)DPLOLHV��SURJUDPPH DLPV�WR�HPSRZHU�SDUHQWV�DQG�

FDUHJLYHUV� DQG� JHQHUDWH� SRVLWLYH� FKDQJHV� LQ� WKHLU� EHKDYLRXU� LQ� 7LPRU�/HVWH� DV� LW� UHODWHV� WR�
SRVLWLYH�JHQGHU�QRUPV��7KH�SURJUDP� LV� GHVLJQHG�DURXQG�D�JURZLQJ�ERG\�RI� UHVHDUFK��� WKDW�
VKRZV�KRZ�PHQ
V�SRVLWLYH� LQYROYHPHQW� LQ�FDUHJLYLQJ�EHQHILWV�PRWKHUV��FDQ�SUHYHQW�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�FKLOGUHQ�ZLWKLQ�KRXVHKROGV��DQG�SRVLWLYHO\�LPSDFWV�IDPLO\�UHODWLRQVKLSV�DQG�
ZHOO�EHLQJ�� 7KH� IRFXV� RI� WKLV� LQWHUYHQWLRQ� XQGHU� WKH� 6,� LQ� 7LPRU�/HVWH� LV� WR� HQFRXUDJH�
SDUWLFLSDQWV� DQG� FRPPXQLW\� PHPEHUV� WR� TXHVWLRQ� EHOLHIV� DQG� VRFLDO� QRUPV� UHODWHG� WR� ULJLG�
JHQGHU�UROHV�LQFOXGLQJ�QRWLRQV�RI�PDVFXOLQH�DXWKRULW\��IHPDOH�VXERUGLQDWLRQ�DQG�REHGLHQFH��DQG�
VSHFLILFDOO\�PHQ
V�DXWKRULW\�WR�GLVFLSOLQH�ZRPHQ�DQG�FKLOGUHQ�±�DV�WKHVH�DUH�VWURQJO\�OLQNHG�WR�
WKH�OHYHO�RI�DEXVH����

�
(VWLPDWHG�FRVWV��86�������������3KDVH�����
�
/HVVRQV� /HDUQHG��2QH� RI� WKH� PRVW� VLJQLILFDQW� FKDOOHQJHV� IRU� HOLPLQDWLQJ� DQG� SUHYHQWLQJ� 9$:*�
UHPDLQV� LQ� WKH� SHUVLVWHQFH� RI� DWWLWXGHV� DQG� EHKDYLRXUV� LQ� VRFLHW\� WKDW� SHUSHWXDWH� VWHUHRW\SHV��
GLVFULPLQDWLRQ��JHQGHU�LQHTXDOLW\�DQG�WKH�QRUPDOL]DWLRQ�RI�9$:*��$GGUHVVLQJ�WKLV�FKDOOHQJH��LQFOXGLQJ�
RWKHU�VWUXFWXUDO�FDXVHV�RI�,39�'9��OLHV�DW�WKH�FRUH�RI�SUHYHQWLRQ�ZRUN��7KH�6,�ZLOO�EXLOG�RQ�SURPLVLQJ�
SUDFWLFHV�DQG�EULQJ�SUHYHQWLRQ�LQWHUYHQWLRQV�WR�VFDOH��%XLOGLQJ�RQ�\HDUV�RI�ZRUN�RQ�YLROHQFH�SUHYHQWLRQ�
WKURXJK� HGXFDWLRQ�� FRPPXQLWLHV� DQG�PHGLD�� WKH� 6,� ZLOO� HQJDJH� LQ� FKDQJLQJ� WR[LF� JHQGHU� QRUPV� LQ�
PXOWLSOH�VRFLDO�VHWWLQJV�DQG�DFURVV�DOO�DJH�JURXSV��,W�ZLOO�DOVR�EXLOG�DQG�VWUHQJWKHQ�SDUWQHUVKLSV�ZLWK�D�
UDQJH�RI�QDWLRQDO�DQG�FRPPXQLW\�VWDNHKROGHUV�DV�ZHOO�DV�H[SORUH�WKH�LQQRYDWLYH�XVH�RI�FRPPXQLFDWLRQ�
WHFKQRORJLHV�DQG�HQWHUWDLQPHQW�HGXFDWLRQ�DV�SRWHQWLDO�VWUDWHJLHV�WR�EH�UROOHG�RXW�DW�UHJLRQDO�DQG�FRXQWU\�
OHYHO��
�
,Q�DGGLWLRQ��WKH�6,�LQ�7LPRU�/HVWH�UHFRJQL]HV�WKDW�DGROHVFHQFH�DQG�\RXQJ�DGXOWKRRG�LV�D�FULWLFDO�SHULRG�
RI�RSSRUWXQLW\�WR�HQJDJH�ER\V�DQG�\RXQJ�PHQ��DV�ZHOO�DV�JLUOV�DQG�\RXQJ�ZRPHQ��WR�VKLIW�GRPLQDQW�
QRUPV�DQG�LGHDV�DERXW�JHQGHU�DQG�PDVFXOLQLW\��DQG�FKDOOHQJH�SDWULDUFKDO�EHOLHIV��SUDFWLFHV��LQVWLWXWLRQV�
DQG�VWUXFWXUHV�WKDW�GULYH�LQHTXDOLW\�EHWZHHQ�PHQ�DQG�ZRPHQ��,QQRYDWLRQV�LQ�PHGLD��FRPPXQLFDWLRQV��
HQWHUWDLQPHQW� HGXFDWLRQ� DQG� ,&7� DOVR� DOORZ� UHDFKLQJ� WKH� JHQHUDO� SXEOLF� �DV�ZHOO� DV� VSHFLILF� WDUJHW�
JURXSV��LQFOXGLQJ�WKH�PRVW�PDUJLQDOLVHG��LQ�QHZ�DQG�LQQRYDWLYH�ZD\V��ZKLOH�VXSSRUWLQJ�DQG�DPSOLI\LQJ�
FRPPXQLW\� DQG� VRFLDO� PRYHPHQWV�� 6LPLODUO\�� IDLWK�EDVHG� RUJDQL]DWLRQV� DUH� SDUWLFXODUO\� FHQWUDO� WR�
HYHU\GD\�OLIH�DQG�SOD\�D�XQLTXHO\�LQIOXHQWLDO�UROH�LQ�GHWHUPLQLQJ�YDOXHV�LQ�WKH�FRXQWU\���
�
%DVHG�RQ�JOREDO�DQG� ORFDO�HYLGHQFH��DQG� ORFDO�H[SHULHQFH�� WKH�SODQQHG� LQWHUYHQWLRQV� LQ�7LPRU�/HVWH�
XQGHU� 3LOODU� �� ZLOO� LQFOXGH� DFWLYLWLHV� ZLWK� \RXQJ� SHRSOH�� IDPLOLHV�� IDLWK�EDVHG� JURXSV�� VFKRRO� DQG�
FRPPXQLW\�OHYHO�WR�LQIOXHQFH�DWWLWXGHV��QRUPV�DQG�EHKDYLRU�FKDQJH�RQ�9$:*��3UHYHQWLRQ�HIIRUWV�QHHG�

�������������������������������������������������
���%DUNHU�*��5LFDUGR�&��1DVFLPHQWR�0��(QJDJLQJ�PHQ�DQG�ER\V�LQ�FKDQJLQJ�JHQGHU�EDVHG�LQHTXLW\�LQ�
KHDOWK��(YLGHQFH�IURP�SURJUDPPH�LQWHUYHQWLRQV��*HQHYD��:RUOG�+HDOWK�2UJDQL]DWLRQ��������(OOVEHUJ�
0��$UDQJR�'-��0RUWRQ�0��*HQQDUL�)��.LSOHVXQG�6��&RQWUHUDV�0��HW�DO��3UHYHQWLRQ�RI�YLROHQFH�DJDLQVW�
ZRPHQ�DQG�JLUOV��ZKDW�GRHV�WKH�HYLGHQFH�VD\"�/DQFHW�/RQG�(QJO�������$SU������������������±����
���>�@�)XOX�(��:DUQHU�;��0LHGHPD�6��-HZNHV�5��5RVHOOL�7��/DQJ�-��:K\�'R�6RPH�0HQ�8VH�9LROHQFH�
$JDLQVW�:RPHQ�DQG�+RZ�&DQ�:H�3UHYHQW� ,W"�4XDQWLWDWLYH�)LQGLQJV� IURP� WKH�8QLWHG�1DWLRQV�0XOWL�
FRXQWU\�6WXG\�RQ�0HQ�DQG�9LROHQFH�LQ�$VLD�DQG�WKH�3DFLILF��%DQJNRN��81'3��81)3$��81�:RPHQ��DQG�
819��������
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WR�EH�LPSOHPHQWHG�DORQJVLGH�9$:*�VHUYLFHV��JRLQJ�EH\RQG�DZDUHQHVV�UDLVLQJ�WR�DFWXDOO\�EXLOG�VNLOOV�
RI�SHUVRQQHO�HQJDJHG�LQ�WKLV�ZRUN�DQG�OLQNLQJ�DZDUHQHVV�UDLVLQJ�ZLWK�HVVHQWLDO�VHUYLFHV����
�
6XVWDLQDELOLW\�� 3ODQQHG� ZRUN� LQ� VFKRROV� ZLOO� EH� LPSOHPHQWHG� ZLWK� WKH� 0LQLVWU\� RI� (GXFDWLRQ� DQG�
PDLQVWUHDPHG�WKURXJK�WKHLU�VFKRROV�DFURVV�WKH�FRXQWU\��7KLV�ZLOO�HQVXUH�WKH�ORQJ�WHUP�VXVWDLQDELOLW\�RI�
WKH� VFKRRO� UHODWHG� LQWHUYHQWLRQV�� 6LPLODU� ZRUN� ZLWK� SDUHQWV� DQG� FDUHJLYHUV�� ZLOO� EH� LPSOHPHQWHG� LQ�
FROODERUDWLRQ�ZLWK� ORFDO� JRYHUQDQFH� FKDQQHOV� DW�PXQLFLSDO� OHYHOV�� 7KH� LPSDFW� DQG� VXVWDLQDELOLW\� DUH�
HQVXUHG�E\�OLQNLQJ�DZDUHQHVV�UDLVLQJ��VNLOOV�EXLOGLQJ�DQG�QRUP�FKDQJH�ZRUN�ZLWK�LQFUHDVHG�DZDUHQHVV��
WUXVW�DQG�FDSDFLW\�RQ�HVVHQWLDO�VHUYLFHV��XQGHU�3LOODU�����7KH�LQVWLWXWLRQDO�SDUWQHUVKLS�ZLWK�02(��DV�D�
PHPEHU�RI�WKH�1$3�*%9�&RPPLVVLRQ��ZLOO�DOVR�FRQWULEXWH�WR�HQVXULQJ�WKH�UHVRXUFHV�QHHGHG�IRU�FDUU\LQJ�
RXW�WKHVH�DFWLYLWLHV�LQ�WKH�IXWXUH�DUH�EXGJHWHG��OLQNHG�WR�ZRUN�XQGHU�3LOODU�����

2XWFRPH�����4XDOLW\�6HUYLFHV��
�
2XWFRPH��:RPHQ� DQG� JLUOV� ZKR� H[SHULHQFH� 9$:*�� LQFOXGLQJ� '9�,39�� XVH� DYDLODEOH�� DFFHVVLEOH��
DFFHSWDEOH��DQG�TXDOLW\�HVVHQWLDO�VHUYLFHV�LQFOXGLQJ�IRU�ORQJ�WHUP�UHFRYHU\�IURP�YLROHQFH�
���
3UREOHP��$FFHVV� WR� VXUYLYRU�FHQWUHG� KHDOWK�� VRFLDO� DQG� MXVWLFH� VHUYLFHV� DUH� OLPLWHG�� QRWDEO\� GXH� WR�
YLFWLP�EODPLQJ��IDPLO\�DQG�VRFLDO�EDUULHUV��GLVWDQFH��FRVW�DQG�WLPH�IDFWRUV��6HUYLFHV�DUH�DOVR�FHQWUDOL]HG�
DQG�QRW� DFFHVVLEOH� IRU�ZRPHQ�ZLWK� GLVDELOLWLHV�� \RXQJ�ZRPHQ� VXUYLYRUV� RI� ,39��&DVH�PDQDJHPHQW�
SUDFWLFHV�DUH�LQFRQVLVWHQW�DFURVV�DQG�ZLWKLQ�VHFWRUV�DQG�WKHUH�LV�ZHDN�FRRUGLQDWLRQ�EHWZHHQ�VHUYLFH�
SURYLGHUV��7KHUH�DUH�DOVR�QR�PHFKDQLVPV�IRU�PRQLWRULQJ�DQG�HYDOXDWLQJ�KRZ�VSHFLILF�VHUYLFH�SURYLGHUV��
VXFK� DV� 317/� RIILFHUV�� UHVSRQG� WR� '9� FDVHV�� ,Q� DGGLWLRQ�� SHUSHWUDWRUV� RIWHQ� UHFHLYH� VXVSHQGHG�
VHQWHQFHV��DQG�JLYHQ�OLPLWHG�PRQLWRULQJ�RI�VXVSHQGHG�VHQWHQFHV��WKLV�FDQ�EH�SHUFHLYHG�E\�FRPPXQLW\�
PHPEHUV� DV� LPSXQLW\� IRU� SHUSHWUDWRUV� RI�'9��'HVSLWH� WKH� UHTXLUHPHQW� IRU� HFRQRPLF� VXSSRUW� WR�'9�
VXUYLYRUV�� VHUYLFH� SURYLGHUV� RIWHQ� ODFN� SURJUDPPHV� DQG� VXSSRUWV� WKDW� OHDG� WR� ZRPHQ¶V� HFRQRPLF�
HPSRZHUPHQW�DQG�VROXWLRQV�WR�HQDEOH�VXUYLYRUV�WR�HQWHU�RU�UH�HQWHU�LQWR�SURGXFWLYH�HPSOR\PHQW�RU�VHOI�
HPSOR\PHQW��7KH�FRQQHFWLRQV�EHWZHHQ�VHUYLFHV�WR�VXUYLYRUV�RI�YLROHQFH�DQG�WKRVH�ZLWKLQ�WKH�ZRUOG�RI�
ZRUN�DUH�ZHDN��QRW�\HW�UHFRJQL]LQJ�WKH�VSLOORYHU�HIIHFWV�RI�GRPHVWLF�YLROHQFH�FDQ�SRWHQWLDO�KDYH�RQ�WKH�
KHDOWK��VDIHW\�DQG�ZHOIDUH�RI�ZRUNHUV�DV�ZHOO�DV�RQ�SURGXFWLYLW\��
�
6ROXWLRQ��%\�FORVHO\� IROORZLQJ� WKH�1$3�*%9�� WKH� LQLWLDWLYH�ZLOO�ZRUN�ZLWK�SDUWQHUV� WR� LPSOHPHQW� WKH�
DFWLRQV�LQ�WKLV�SODQ��0XFK�RI�WKH�1$3�*%9�KDV�QRW�EHHQ�IXOO\�LPSOHPHQWHG�GXH�WR�VKRUWDJH�RI�IXQGV�
DQG�ORZ�SULRULWL]DWLRQ�DQG�FDSDFLW\�RI�VHUYLFH�SURYLGHUV�WR�GHOLYHU�TXDOLW\�VXUYLYRU�FHQWUHG�VHUYLFHV��$V�
VXFK�� WKH� 6,� LQ� 7LPRU�/HVWH� LV� SODFHG� WR� SURYLGH� VROXWLRQV� WR� D� ORQJ�VWDQGLQJ� SUREOHP� WKURXJK� DQ�
LQFOXVLYH�DQG�PXOWL�VHFWRUDO�DSSURDFK��6SHFLILFDOO\��E\�IRFXVLQJ�RQ�HQVXULQJ�WKDW�GXW\�EHDUHUV�
KDYH�WKH�NQRZOHGJH�DQG�FDSDFLW\� WR�GHOLYHU�KLJK�TXDOLW\�VHUYLFHV�WR�VXUYLYRUV� LQ�OLQH�ZLWK�WKH�1$3�
*%9�LGHQWLILHG�SULRULW\�DUHDV��KHDOWK��VHFXULW\�DQG�MXVWLFH���WKHUH�FDQ�EH�VLJQLILFDQW�LPSURYHPHQW�LQ�WHUPV�
RI�VHUYLFHV�IRU�VXUYLYRUV��)XUWKHUPRUH��FDUH�VHHNLQJ�EHKDYLRU�LV�ORZ�LQ�7LPRU�/HVWH�VR�GHPDQG�FDQ�EH�
LQFUHDVHG�WKURXJK�FRPPXQLW\�RXWUHDFK�WKURXJK�&62V���
�
7R�HQVXUH�LQWHJUDWLRQ�RI�WKH�GLIIHUHQW�FRPSRQHQWV�RI�WKH�6,��DFWLYLWLHV�XQGHU�3LOODU���ZLOO�EH�LPSOHPHQWHG�
LQ�FRRUGLQDWLRQ�ZLWK�WKH�3LOODU���DFWLYLWLHV�WR�HQKDQFH�H[LVWLQJ�FRRUGLQDWLRQ�DQG�PXOWL�VHFWRUDO�UHIHUUDO�
PHFKDQLVP�DW�DOO�OHYHOV��7KLV�ZLOO�LPSURYH�WKH�TXDOLW\�RI�VHUYLFHV�E\�UHVSRQVLEOH�VHUYLFH�SURYLGHUV�LQ�OLQH�
ZLWK�H[LVWLQJ�JRYHUQPHQW�PDQGDWHV� IRU� IXWXUH�VXVWDLQDELOLW\�� DQG� LPSURYH� OLQNDJHV�EHWZHHQ� WKH� ILUVW�
SRLQW�RI�FRQWDFW��WKH�KHDOWK�VHFWRU�DQG�WKH�MXGLFLDO�VHFWRU�DQG�FRPSOHPHQW�WKH�YLVLELOLW\�RI�VXUYLYRUV�LQ�
LQIOXHQFLQJ�IXWXUH�SROLFLHV��YLD�3LOODU������
��
7R�LQFUHDVH�KHOS�VHHNLQJ�EHKDYLRU�DQG�LQFUHDVH� LQGLYLGXDO�DZDUHQHVV�RI� WKHLU� ULJKWV�DQG�RI�VHUYLFHV�
DYDLODEOH��WKH�6,�ZLOO�SDUWQHU�ZLWK�&62�V�WR�FRQGXFW�JUDVV�URRWV�DGYRFDF\�DFWLYLWLHV�ZLWKLQ�FRPPXQLWLHV��
7KLV�ZLOO�LQFOXGH�LQIRUPDWLRQ�DQG�VHQVLWL]DWLRQ�UHODWHG�WR�KHDOWK�DQG�MXGLFLDO�VHUYLFHV�DYDLODEOH���6LPLODU�
VXSSRUW�ZLOO�EH�SURYLGHG�RQ�D� ODUJHU� VFDOH�DW� WKH�0XQLFLSDO� OHYHO��7KH�FRPPXQLW\� OHYHO�ZRUN�ZLOO� EH�
VSHFLILF� LQ� WHUPV�RI�FXOWXUDO�DQG� OLQJXLVWLF�QHHGV� WKURXJK�SDUWQHUVKLS�ZLWK� ORFDO�&62V��7KH�DFWLYLWLHV�
UHODWHG�WR�DZDUHQHVV�RI�ULJKWV�DQG�VHUYLFHV�ZLOO�IRFXV�DWWHQWLRQ�WR�WKRVH�PRVW�YXOQHUDEOH�VXFK�DV�\RXQJ�
JLUOV�DQG�JLUOV�DQG�ZRPHQ�ZLWK�GLVDELOLWLHV����
��
$GROHVFHQFH�LV�D�SLYRWDO�VWDJH�RI�OLIH��:KLOH�EULQJLQJ�QHZ�RSSRUWXQLWLHV�DQG�ULVNV�IRU�ERWK�JLUOV�DQG�ER\V��
LW�LQWHQVLILHV�PDQ\�JHQGHU�LQHTXDOLWLHV�WKDW�UHVXOW�LQ�OLIHORQJ�QHJDWLYH�FRQVHTXHQFHV�IRU�JLUOV�DQG�ZRPHQ��
,Q� 7LPRU�/HVWH�� DGROHVFHQW� JLUOV� IDFH� KHLJKWHQHG� ULVNV� DQG� REVWDFOHV� GXH� WR� WKH� ULVN� RI� WHHQDJH�
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SUHJQDQF\��YLROHQFH�� ODFN�RI�DFFHVV�WR�GLJQLILHG�PHQVWUXDO�FDUH�DQG�EDUULHUV� WR�HGXFDWLRQ�DQG�VNLOOV��
8QGHU� SLOODU� �� RI� WKH� 6,�� 81,&()� ZLOO� SURYLGH� /LIH� 6NLOOV� (GXFDWLRQ� DQG� ILQDQFLDO� OLWHUDF\� PRGXOHV��
VSHFLILFDOO\� WDUJHWHG� WRZDUGV� DGROHVFHQW� JLUOV� DW� KHLJKWHQHG� ULVN� DQG� VXUYLYRUV�� WR� HTXLS� WKHP� ZLWK�
LPSRUWDQW�VNLOOV� WR� WUDQVIRUPV�YXOQHUDELOLWLHV� LQWR�RSSRUWXQLWLHV�ZLWK�SRVLWLYH�HIIHFWV� IRU� WKH�JLUOV�� WKHLU�
IDPLOLHV� DQG� FRPPXQLWLHV�� ,QWHJUDWHG� VHUYLFHV� ZLOO� DOVR� WDUJHW� DGROHVFHQW� JLUOV� DQG� JLUO� VXUYLYRUV� RI�
YLROHQFH������

��
7KHRU\�RI�&KDQJH��

+RZ�LW�ZRUNV��
Output 4.1� 5HOHYDQW� JRYHUQPHQW� DXWKRULWLHV� DQG� ZRPHQ¶V� ULJKWV�RUJDQL]DWLRQV�DW� QDWLRQDO� DQG� VXE�
QDWLRQDO�OHYHOV�KDYH�EHWWHU�NQRZOHGJH�DQG�FDSDFLW\�WR�GHOLYHU�TXDOLW\�DQG�FRRUGLQDWHG�HVVHQWLDO�VHUYLFHV��
LQFOXGLQJ�65+� VHUYLFHV� DQG� DFFHVV� WR� MXVWLFH�� WR�ZRPHQ� DQG� JLUOV¶�YLFWLPV� DQG�VXUYLYRUV� RI�9$:*��
LQFOXGLQJ�,39�'9��HVSHFLDOO\�WKRVH�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� ,QFUHDVLQJ�DFFHVV�WR�IRUPDO�MXVWLFH�IRU�,39�DQG�*%9�VXUYLYRUV��HVSHFLDOO\�WKRVH�LQ�UXUDO�DUHDV��
E\��

o� 6XSSRUWLQJ�0RELOH�&RXUWV�DV�D�FORVHU�RSWLRQ�IRU�IRUPDO�MXVWLFH�IRU�VXUYLYRUV�RI�*%9�IURP�
WKH�UXUDO�DQG�PDUJLQDOL]HG�JURXSV��FRQVLGHULQJ�WKDW�WKHUH�DUH�RQO\�IRXU�IL[HG�FRXUWV�LQ�
WKH�FRXQWU\��7KLV�ZLOO�LQFOXGH�PRUH�DFFHVVLEOH�DQG�VXUYLYRU�FHQWUHG�FDVH�SURFHVVLQJ�LQ�
0RELOH�&RXUWV��

o� (QKDQFLQJ� DFFHVV� WR� TXDOLW\� LQIRUPDWLRQ� RQ� MXVWLFH� IRU� ,39� VXUYLYRUV�
E\�VFDOLQJ�XS�H[LVWLQJ� $FFHVV� WR� -XVWLFH� FOLQLFV� �$-&V�� DQG� SURYLGLQJ� :RPHQ� DQG�

�ĞĐĂƵƐĞ�ƵŶĚĞƌůǇŝŶŐ�ďĂƌƌŝĞƌƐ�ƚŽ�ǁŽŵĞŶ�ĂŶĚ�ŐŝƌůƐ͛�ĂĐĐĞƐƐ�ƚŽ�ƐĞƌǀŝĐĞƐ�ŚĂǀĞ�ďĞĞŶ�ĂĚĚƌĞƐƐĞĚ�ŝŶĐůƵĚŝŶŐ�ŝŶ�
ƌĞůĂƚŝŽŶ�ƚŽ�ŐĞŶĚĞƌ�ĂŶĚ�ƐŽĐŝŽͲĐƵůƚƵƌĂů�ŶŽƌŵƐ�ĂĨĨĞĐƚŝŶŐ�ǁŽŵĞŶ͛Ɛ�ƐĞǆƵĂůŝƚǇ�ĂŶĚ�ƌĞƉƌŽĚƵĐƚŝŽŶ͘

dŚĞŶ�ǁŽŵĞŶ�ĂŶĚ�ŐŝƌůƐ�ǁŚŽ�ĞǆƉĞƌŝĞŶĐĞ�ǀŝŽůĞŶĐĞ͕�ŝŶĐůƵĚŝŶŐ��sͬ/Ws͕�ǁŝůů�ŝŶĐƌĞĂƐĞ�ƚŚĞŝƌ�ƵƐĞ�ŽĨ�ƐĞƌǀŝĐĞƐ�
ĂŶĚ�ƌĞĐŽǀĞƌ�ĨƌŽŵ�ǀŝŽůĞŶĐĞ͘

/Ĩ�ǁŽŵĞŶ�ĂŶĚ�Őŝƌů�ƐƵƌǀŝǀŽƌƐ�ŽĨ�s�t'͕�ŝŶĐůƵĚŝŶŐ��sͬ/Ws͕�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ�ĂƌĞ�ŝŶĨŽƌŵĞĚ�ŽĨ�ĂŶĚ�ĐĂŶ�
ĂĐĐĞƐƐ�ƋƵĂůŝƚǇ�ĞƐƐĞŶƚŝĂů�ƐĞƌǀŝĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ůŽŶŐĞƌ�ƚĞƌŵ�ƌĞĐŽǀĞƌǇ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͘

/Ĩ�ƚŚĞƐĞ�ĚĞůŝǀĞƌ�ƋƵĂůŝƚǇ�ĂŶĚ�ĐŽŽƌĚŝŶĂƚĞĚ�ĞƐƐĞŶƚŝĂů�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ŵĂĚĞ�ĂǀĂŝůĂďůĞ�ĂŶĚ�ĂĐĐĞƐƐŝďůĞ�ƚŽ�ǁŽŵĞŶ�
ĂŶĚ�ŐŝƌůƐ͘

/Ĩ�ƌĞůĞǀĂŶƚ�ŐŽǀĞƌŶŵĞŶƚ�ĂƵƚŚŽƌŝƚŝĞƐ�ĂŶĚ�ǁŽŵĞŶ͛Ɛ�ƌŝŐŚƚƐ ŽƌŐĂŶŝǌĂƚŝŽŶƐ Ăƚ�ŶĂƚŝŽŶĂů�ĂŶĚ�ƐƵďͲŶĂƚŝŽŶĂů�
ůĞǀĞůƐ�ŚĂǀĞ�ďĞƚƚĞƌ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ĐĂƉĂĐŝƚǇ�ƚŽ�ĚĞůŝǀĞƌ�ƋƵĂůŝƚǇ�ĂŶĚ�ĐŽŽƌĚŝŶĂƚĞĚ�ĞƐƐĞŶƚŝĂů�ƐĞƌǀŝĐĞƐ͕�
ŝŶĐůƵĚŝŶŐ�^Z,�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĂĐĐĞƐƐ�ƚŽ�ũƵƐƚŝĐĞ͕�ƚŽ�ǁŽŵĞŶ�ĂŶĚ�ŐŝƌůƐ͛ ǀŝĐƚŝŵƐ�ĂŶĚ ƐƵƌǀŝǀŽƌƐ�ŽĨ�s�t'͕�

ŝŶĐůƵĚŝŶŐ /Wsͬ�s͕�ĞƐƉĞĐŝĂůůǇ�ƚŚŽƐĞ�ĨĂĐŝŶŐ�ŵƵůƚŝƉůĞ�ĂŶĚ�ŝŶƚĞƌƐĞĐƚŝŶŐ�ĨŽƌŵƐ�ŽĨ�ĚŝƐĐƌŝŵŝŶĂƚŝŽŶ͘;ŝŶĐůƵĚŝŶŐ�
ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�^�'�ƚĂƌŐĞƚ�ϱ͘ϭ�ŝŶĚŝĐĂƚŽƌƐͿ�



�

���
�

<RXWK� 3DUD�OHJDO� VHUYLFHV�� 7KH� $-&V� SURYLGH�IUHH� OHJDO� DLG� VHUYLFHV�
DQG�IDFLOLWDWH�DFFHVV�WR�MXVWLFH�WR�YXOQHUDEOH�JURXSV�LQ�OLQH�ZLWK�WKHLU�KXPDQ�ULJKWV��7KH�
WUDLQLQJ�RI�ZRPHQ�DQG�\RXWK�SDUDOHJDOV�FDQ�HPSRZHU�ZRPHQ�DQG�WKH�\RXWK�DQG�UDLVH�
WKH� YLVLELOLW\� RI� WKHLU� UROHV� DV� DJHQWV� RI� FKDQJH�� 7KH� OLPLWHG� EXGJHW� RI� WKH� 3XEOLF�
'HIHQGHU�ZLOO�EH�VXSSRUWHG�WKURXJK�VHHG�IXQGV�WR�$FFHVV�WR�-XVWLFH�&OLQLFV��ZKLFK�ZLOO�
DLP�WR�EH�LQVWLWXWLRQDOL]HG�DIWHU�6,��$GYRFDF\�IRU�6WDWH�IXQGV�ZLOO�EH�FRRUGLQDWHG�ZLWK�
81�:RPHQ�*5%�DFWLYLWLHV�XQGHU�3LOODU���DQG�XWLOL]H�DQDO\VLV�GHYHORSHG�XQGHU�3LOODU���
RQ�GDWD�WR�LQFUHDVH�SODQQLQJ�DQG�FRVWLQJ�VNLOOV�DQG�UHVXOWV���

x� ,PSURYLQJ�WKH�TXDOLW\�RI�SROLFH�IDFLOLWLHV�WR�UHFHLYH�VXUYLYRUV�E\�FUHDWLQJ�VKRUW�WHUP�VDIH�VSDFHV�
ZLWKLQ�WKH�PXQLFLSDO�9XOQHUDEOH�3HUVRQV�8QLW��7KLV�ZLOO�HTXLS��UHIXUELVK�DQG�RU�RSHUDWLRQDOL]H�
URRPV�DYDLODEOH�DQG�DFFHVVLEOH�WR�,39�VXUYLYRUV��LQFOXGLQJ�SHUVRQV�ZLWK�GLVDELOLWLHV��

x� 6WUHQJWKHQLQJ� DFFHVVLEOH� DQG� WLPHO\� HVVHQWLDO� KHDOWK� VHUYLFHV� IRU� VXUYLYRUV� E\� FRQGXFWLQJ�
FDVFDGH� WUDLQLQJ� WR� EXLOG� FDSDFLWLHV� RI� KHDOWK� VWDII�� LQFOXGLQJ� UHODWHG� WR� FRQILGHQWLDOLW\� DQG�
GHOLYHULQJ�WDUJHWHG�VHUYLFHV�IRU�GLVWLQFW�JURXSV�RI�ZRPHQ�DQG�JLUOV��7KLV�ZLOO�EH�FRPSOHPHQWHG�
E\� GHYHORSLQJ� VXSHUYLVLRQ� FDSDFLWLHV� DQG� HVWDEOLVKLQJ� D� VDIH� URRP�VSDFH� ZLWKLQ� SULRULWL]HG�
KHDOWK�IDFLOLWLHV�WR�SURYLGH�/,9(6�DQG�RWKHU�FRPSRQHQWV�RI�HVVHQWLDO�KHDOWK�VHUYLFH�SDFNDJH��
PRQLWRULQJ�VHUYLFH�SURYLVLRQ�DQG�GLVWULEXWLQJ�LQIRUPDWLRQ�RQ�VHUYLFHV�DYDLODEOH�IRU�VXUYLYRUV�������������������

x� 'HOLYHULQJ�DQ�HPSRZHUPHQW�SURJUDP�WDLORUHG�WR�WKH�VSHFLILF�QHHGV�RI�DGROHVFHQW�JLUO�VXUYLYRUV�
DQG�WKRVH�DW�KHLJKWHQHG�ULVN��IROORZLQJ�D�WDLORUHG�/LIH�6NLOOV�%DVHG�(GXFDWLRQ�PRGHO�WKDW�ZRXOG�
DOVR�LQFOXGH�3DUHQWLQJ�(GXFDWLRQ�DQG�ILQDQFLDO�OLWHUDF\��7KLV�SURJUDPPH�ZLOO�EH�GHYHORSHG�LQ�
FROODERUDWLRQ�ZLWK�066,�DQG�&62V�SURYLGLQJ�VXSSRUW�VHUYLFHV�DQG�SODFH�SDUWLFXODU�DWWHQWLRQ�LQ�
ZRUNLQJ�ZLWK�JLUOV�ZLWK�GLVDELOLWLHV��RXW�RI�VFKRRO�� WHHQDJH�PRWKHUV��/%7,���VXUYLYRUV� OLYLQJ� LQ�
WKHLU� FRPPXQLWLHV�� DQG� RWKHU� DGROHVFHQW� JLUOV� IDFLQJ� LQWHUVHFWLQJ� DQG� PXOWLSOH� IRUPV� RI�
GLVFULPLQDWLRQ��

x� (PSRZHULQJ�ZRPHQ�ZLWK�GLVDELOLWLHV�WR�DGYRFDWH�DQG�GHYHORS�FDSDFLWLHV�RI�VHUYLFH�SURYLGHUV�
WR� LPSURYH� VXUYLYRU�FHQWUHG� UHVSRQVHV�DQG�PDNLQJ� WKHLU� VHUYLFHV�PRUH�DFFHVVLEOH� WR� WDUJHW�
JURXSV��7KLV�ZLOO�LQYROYH�SDUWQHUVKLS�ZLWK�DQ�RUJDQL]DWLRQ�RI�SHUVRQV�ZLWK�GLVDELOLWLHV��'32��DQG�
ZLOO�EH� OLQNHG�DOVR�WR�DGYRFDF\�IRU� LPSURYHG�SROLFLHV�DQG� LQFOXVLYH�EXGJHWLQJ�XQGHU�3LOODUV���
DQG����

Output 4.2.�:RPHQ�DQG�JLUOV¶�VXUYLYRUV�RI�9$:*��LQFOXGLQJ�'9�,39��DQG�WKHLU�IDPLOLHV�DUH�LQIRUPHG�RI�
DQG�FDQ�DFFHVV�TXDOLW\�HVVHQWLDO�VHUYLFHV��LQFOXGLQJ�ORQJHU�WHUP�UHFRYHU\�VHUYLFHV�DQG�RSSRUWXQLWLHV��
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� 3DUWQHULQJ�ZLWK�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�WR�FRQGXFW�FRPPXQLW\�DZDUHQHVV�DFWLYLWLHV�RQ�
WKH�KHDOWK�LPSDFW�RI�*%9���LQFOXGLQJ�,39���DQG�WKH�DYDLODELOLW\�RI�VHUYLFHV��LQFOXGLQJ�WKH�KHDOWK�
VHFWRU�DQG�MXVWLFH�VHFWRU�UHVSRQVHV��WR�EH�FRQGXFWHG�ZLWK�81'3����

x� /LQNLQJ�WKH�ZRUN�RI�WKH�PXQLFLSDO�*:*�RQ�WKH�1$3�*%9�REOLJDWLRQV�IRU�VHUYLFH�SURYLVLRQ�WR�WKH�
DGPLQLVWUDWLYH�SRVWV��D�ORZHU�OHYHO�RI�JRYHUQDQFH��FORVHU�WR�WKH�VXUYLYRUV��7KLV�LV�D�SLORW�DFWLYLW\�
OLQNHG�WR�WKH�DFWLYLWLHV�RQ�PXQLFLSDO�FRRUGLQDWLRQ��WR�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�SULRULWL]HG�
DFWLRQV�LQ�WKH�DFWLRQ�SODQ�GHVLJQHG�DW�PXQLFLSDO�OHYHO��OLQNHG�ZLWK�3LOODU������

x� 6XSSRUWLQJ� WKH� &KDPEHU� RI� &RPPHUFH� DQG� ,QGXVWU\�� WUDGH� XQLRQV� DQG� WKH� $VVRFLDWLRQ� RI�
:RPHQ� LQ� %XVLQHVV� �$(07/�� WR� GHYHORS� SROLFLHV�� DFWLRQV� DQG� SURJUDPPHV� LQ� VXSSRUW� WR�
LQWHJUDWLRQ�UH�LQWHJUDWLRQ�RI�ZRPHQ�VXUYLYRUV�LQWR�WKH�ZRUNIRUFH��DQG�LQ�FROODERUDWLRQ�ZLWK�066,��
SURYLGLQJ� WUDLQLQJ� DQG� VXSSRUWV� IRU� ZRPHQ� VXUYLYRUV� OHDYLQJ� WKH� VKHOWHU� V\VWHP�� LQFOXGLQJ�
ZRPHQ�ZLWK�GLVDELOLWLHV��WKURXJK�6()23(�DQG�RWKHU�UHOHYDQW�RUJDQL]DWLRQV���

 
Target groups: 

Ͳ� Direct beneficiaries:� WKLV� HVWLPDWH� ZDV� FDOFXODWHG� EDVHG� RQ� EDVHOLQH� GDWD� DQG� UHSRUWV� RQ�
VHUYLFH� SURYLVLRQ� WR� YLFWLPV� RI� YLROHQFH� ORRNLQJ� SDUWLFXODUO\� DW� WKH� MXVWLFH�� SROLFH� DQG� KHDOWK�
VHUYLFHV�GDWD��7KH�HVWLPDWHV�FDOFXODWH�WKH�UHDFK�RI�6,¶V�LQWHUYHQWLRQV�LQ�LPSURYLQJ�LQIRUPDWLRQ�
DQG�DFFHVV�WR�HVVHQWLDO�VHUYLFHV��DQG�FRPPXQLW\�DZDUHQHVV�RI�WKH�LPSDFW�RI�*%9�RQ�KHDOWK��
FRQVLGHULQJ�D�IRFXV�RQ�ZRPHQ�DQG�IDPLOLHV�UHDFKHG���
�

Ͳ� Indirect beneficiaries��DUH�HVWLPDWHG�EDVHG�RQ�WKH�SRSXODWLRQV�LQ�WKH�PXQLFLSDOLWLHV�RI�(UPHUD��
9LTXHTXH��DQG�%RERQDUR��FRQVLGHULQJ�WKDW�����RI�WKH�WRWDO�SRSXODWLRQ�RI�%RERQDUR��(UPHUD�



�

���
�

DQG�9LTXHTXH�ZLOO�EH�LQGLUHFWO\�LPSDFWHG�E\�WKH�LQFUHDVHG�DFFHVV�WR�LQIRUPDWLRQ�DQG�LPSURYHG�
VHUYLFHV��DQG�FRQVLGHULQJ�DOVR�WKH������*'6�PHGLXP�SRSXODWLRQ�SURMHFWLRQV�EDVHG�RQ������
&HQVXV���

�
�
�
�
�
�
�
�
�
�
�
�
6LJQDWXUH�LQWHUYHQWLRQV��
��

��� &RQVLGHULQJ�WKH�ODFN�RI�DFFHVV�WR�MXVWLFH�WR�WKH�UXUDO�DUHDV�DQG�WKRVH�PRVW�PDUJLQDOL]HG��WKH�6,�
LQ�7LPRU�/HVWH�ZLOO� VWUHQJWKHQ� VHYHUDO�PRGHOV� WR� LQFUHDVH�DFFHVV� WR� MXVWLFH� DQG� UXOH� RI� ODZ�
LQVWLWXWLRQV�WDUJHWLQJ�WKRVH�PRVW�OHIW�EHKLQG��7KH�0RELOH�&RXUW��WKH�$FFHVV�WR�-XVWLFH�&OLQLF�
DQG�WKH�:RPHQ�DQG�<RXWK�3DUDOHJDO�3URJUDPPH�ZLOO�UHDFK�UXUDO�DUHDV�SURYLGLQJ�IUHH�OHJDO�
DLG��DZDUHQHVV�UDLVLQJ�RI�WKH�ULJKWV�RI�VXUYLYRUV�XQGHU�WKH�FXUUHQW�OHJDO�IUDPHZRUN��DQG�IRUPDO�
MXVWLFH� SURFHHGLQJV�� 7KLV� FDQ� LQFUHDVH� WKH� RSWLRQV� DYDLODEOH� IRU� VXUYLYRUV� WR� DFFHVV� IRUPDO�
MXVWLFH��FRQVLGHULQJ�WKHUH�DUH�RQO\�IRXU�IL[HG�FRXUWV�LQ�WKH�FRXQWU\��7KH�DFWLRQ�ZLOO�EH�LQIRUPHG�
E\�VXUYLYRUV�ZKR�KDYH�XVHG�WKH� MXVWLFH�V\VWHP�RQ�KRZ�WKH�PRELOH�FRXUWV�DQG�WKH�$FFHVV�WR�
-XVWLFH�&OLQLFV�FDQ�EHWWHU�PHHW�WKHLU�GLVWLQFW�QHHGV��PRYLQJ�DZD\�IURP�WUDGLWLRQDO�DSSURDFKHV�
WR�IRUPDO�MXVWLFH�LQVWLWXWLRQV��ZKLFK�GR�QRW�HPSRZHU�RU�UHIOHFW�WKH�H[SHULHQFHV�RI�VXUYLYRUV���

��� :RUOG�RI�ZRUN�RUJDQL]DWLRQV�KDYH�D�VLJQLILFDQW�UROH�WR�VXSSRUW�ZRPHQ�ZKR�H[SHULHQFH�YLROHQFH�
WR�EH�SURWHFWHG�LQ�WKH�ZRUNSODFH�DQG�WR�HQDEOH�ZRPHQ�VXUYLYRUV�WR�JHW�LQ�DQG�RU�VWD\�LQ�WKH�
ZRUN� IRUFH�� ,Q�7LPRU�/HVWH�� WKHVH�RUJDQL]DWLRQV�KDYH� ODUJHO\�EHHQ�DEVHQW� IURP�(9$:*�
HIIRUWV��DOWKRXJK�HPHUJLQJ�ZRUN�RQ�VH[XDO�KDUDVVPHQW�RIIHUV�DQ�HQWU\�SRLQW�IRU�6,�WR�H[SDQG�
WKHLU�HQJDJHPHQW��7DLORU�PDGH�VNLOOV�GHYHORSPHQW�DQG�HQWUHSUHQHXUVKLS�SURJUDPPHV�FDQ�SOD\�
D�GHFLVLYH�UROH�LQ�KHOSLQJ�ZRPHQ�EHFRPH�UHPDLQ�DFWLYH�LQ�WKH�ZRUOG�RI�ZRUN��KHQFH�SURYLGLQJ�
WKHP�ZLWK�HFRQRPLF�HPSRZHUPHQW�RSSRUWXQLWLHV�ZKLFK�FDQ�EH�NH\� LQ�HQDEOLQJ�WKHP�WR�JDLQ�
DFFHVV�WR�ZRUN�DQG�OLIH�LQ�D�YLROHQFH�IUHH�HQYLURQPHQW��7KLV�ZLOO�EH�FRPSOHPHQWHG�E\�WKH�HIIRUWV�
WR�HQKDQFH�LQVWLWXWLRQDO�SROLFLHV�RQ�'9�,39�XQGHU�3LOODU����

�
��� $V�GHWDLOHG�LQ�WKH�VLWXDWLRQ�DQDO\VLV��LPSURYHG�KHDOWK�VHUYLFH�GHOLYHU\�LV�FUXFLDO�WR�UHVSRQGLQJ�

WR�9$:*�LQ�7LPRU�/HVWH��8QGHU�WKH�6,�LQ�7LPRU�/HVWH�WKLV�ZLOO�EH�DFKLHYHG�E\�VWUHQJWKHQLQJ�
DFFHVVLEOH� DQG� WLPHO\� HVVHQWLDO� KHDOWK� VHUYLFHV� IRU� YLFWLPV�VXUYLYRUV� �ERWK� E\� LPSURYLQJ�
LQIUDVWUXFWXUHV�DQG�EXLOGLQJ�FDSDFLWLHV�RI�KHDOWK�VWDII�DW�DOO� OHYHOV��DQG�VXSSRUWLQJ� WKH�KHDOWK�
VHFWRU�WR�PHHW�LWV�FRPPLWPHQWV�XQGHU�WKH�1$3�*%9��+RZHYHU��WKLV�ZLOO�DOVR�EH�FRPELQHG�ZLWK�
FRPPXQLW\�DZDUHQHVV�DFWLYLWLHV�RQ�WKH�LPSDFW�RI�*%9���LQFOXGLQJ�,39�±�RQ�KHDOWK�DQG�
WKH�DYDLODELOLW\�RI�VHUYLFHV�DV�SDUW�RI�WKH�VWUDWHJ\�WR�HQVXUH�WKH�LPSDFW�DQG�HIIHFWLYHQHVV�
RI� WKH� PXOWL�PHGLD� EHKDYLRXU� FKDQJH� SUHYHQWLRQ� FDPSDLJQ�� ZKLFK� FDQ� FRQWULEXWH� WR�
LQFUHDVHG�GHPDQG�DQG�FUHDWLRQ�RI�PRUH�FDUH�VHHNLQJ�EHKDYLRXU���

�
(VWLPDWHG�FRVWV��������������3KDVH�����
�
/HVVRQV�/HDUQHG��/LPLWHG�LQYHVWPHQW�LQ�KHDOWK�VHFWRU�UHVSRQVHV�KDYH�PHDQW�WKDW�WKHUH�LV�OLPLWHG�KHOS�
VHHNLQJ�EHKDYLRU�DPRQJ�VXUYLYRUV��&DSDFLW\�DQG�NQRZOHGJH�RI�KHDOWK�FDUH�SURYLGHUV�RQ�*%9�DUH�OLPLWHG�
LQ�PRVW�DUHDV�PDNLQJ�VXUYLYRUV�OHVV�OLNHO\�WR�VHHN�KHOS��,Q�DUHDV�ZKHUH�OLPLWHG�VHUYLFHV�DUH�DYDLODEOH��
KHDOWK�IDFLOLWLHV�FRXOG�EH�DQG�RIWHQ�DUH�WKH�HQWU\�SRLQW�IRU�VXUYLYRU�WR�VHHN�DVVLVWDQFH��7KHUHIRUH��LW�LV�
FUXFLDO� WKDW� KHDOWK� FDUH� SURYLGHUV� DUH� HTXLSSHG� ZLWK� VNLOOV� DQG� DGHTXDWH� NQRZOHGJH� WR� HIIHFWLYHO\�
LGHQWLI\��WUHDW�DQG�UHIHU�WR�RWKHU�VHUYLFHV�WKDW�VXUYLYRU�P\�ZLVK�WR�DFFHVV��$�ODFN�RI�GHGLFDWHG�VSDFH�IRU�
VXUYLYRU�LV�DQRWKHU�FKDOOHQJH�WKDW�RIWHQ�GLVFRXUDJHV�VXUYLYRUV�WR�VHHN�IXUWKHU�DVVLVWDQFH��,W�LV�WKHUHIRUH�
HTXDOO\�LPSRUWDQW�WR�QRW�RQO\�VWUHQJWKHQ�WKH�FDSDFLW\�RI�WKH�KHDOWK�SURIHVVLRQDOV�EXW�DOVR�WR�HQVXUH�WKDW�
VDIH�VSDFH�LV�HVWDEOLVKHG�ZLWKLQ�KHDOWK�IDFLOLW\�LQ�RUGHU�WR�DWWHQG�WR�WKH�FDVHV��6LPLODU�EDUULHUV�DUH�VHHQ�

2XWFRPH���
,QGLFDWLYH�
QXPEHUV�

'LUHFW� ,QGLUHFW�

:RPHQ� ������ ��������

*LUOV� ������ �������

0HQ� ������ �������

%R\V� ������ �������

727$/� ������� ��������
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LQ�MXVWLFH�DQG�VRFLDO�SURWHFWLRQ�VHFWRUV��ZKHUH�ELDV��IDFLOLWLHV�DQG�VRFLDO�SUHVVXUHV�UHGXFH�KHOS�VHHNLQJ�
DQG�SRVLWLYH�H[SHULHQFHV�RI�VXUYLYRUV���
�
6XVWDLQDELOLW\�� 7KH� SURSRVHG� VHFWRU� DFWLYLWLHV� ZLOO� EH� OHG� E\� WKH� UHVSHFWLYH� OLQH� PLQLVWULHV� DQG�
LQVWLWXWLRQV��ZKLFK�ZLOO�VWUHQJWKHQ�WKHLU�FRQWLQXDWLRQ�SRVW�6,��)RU�H[DPSOH��WKH�0LQLVWU\�RI�+HDOWK�WKURXJK�
WKH�HVWDEOLVKPHQW�RI�WKH�LQWHUQDO�FRRUGLQDWLRQ�ZKLFK�LQYROYHV�YDULRXV�GHSDUWPHQWV�ZLWKLQ�WKH�PLQLVWU\�
XQGHU�SLOODU�WZR�ZLOO�HQVXUH�WKH�FULWLFDO�UROH�WKDW�WKH�KHDOWK�V\VWHP�DQG�KHDOWK�FDUH�SURYLGHUV�FDQ�SOD\�LQ�
WHUPV� RI� LGHQWLILFDWLRQ�� DVVHVVPHQW�� WUHDWPHQW�� GRFXPHQWDWLRQ�� DQG� UHIHUUDO� DQG� LQWHJUDWHG� ZLWKLQ�
QDWLRQDO� KHDOWK� SURJUDPPHV� DQG� SROLFLHV� LV� ZRUNLQJ� ZHOO�� 7KH� PLQLVWU\� QHHGV� WR� UHSRUW� DJDLQVW� D�
GHGLFDWHG�*%9� LQGLFDWRU� LQ� LWV� DQQXDO�ZRUN� SODQ� DQG� HVWDEOLVKHG� D� JHQGHU� XQLW� ZKLFK� UHIOHFWV� WKHLU�
SROLWLFDO�FRPPLWPHQW��7KLV�FDQ�EH�IXUWKHU�VWUHQJWKHQHG�WKURXJK�WKH�JHQGHU�UHVSRQVLYH�EXGJHWLQJ��3LOODU�
���DQG�VLPLODU�HQJDJHPHQW�PRGHOV�ZLOO�EH�XVHG�IRU�WKH�MXVWLFH�DQG�SULYDWH�VHFWRU�HQJDJHPHQW�XQGHU�
WKLV�SLOODU��

2XWFRPH�����'DWD�DYDLODELOLW\�DQG�FDSDFLWLHV�
�
2XWFRPH��4XDOLW\��GLVDJJUHJDWHG�DQG�JOREDOO\�FRPSDUDEOH�GDWD�RQ�GLIIHUHQW�IRUPV�RI�9$:*��LQFOXGLQJ�
'9�,39��FROOHFWHG��DQDO\VHG�DQG�XVHG�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�WR�LQIRUP�ODZV��SROLFLHV�DQG�
SURJUDPPHV�
���
3UREOHP��'HVSLWH� LQYHVWPHQWV� LQ� GDWD� FROOHFWLRQ� LQ� 7LPRU�/HVWH� �� ZKLFK� LQFOXGH� 9$:*� GDWD� DQG�
UHVHDUFK�IRFXVLQJ�RQ�WKH�SUHYDOHQFH��LQFLGHQFH�DQG�GULYHUV�IRU�,39�FROOHFWHG�LQ�WKH�'+6�DQG�SUHYDOHQFH�
VWXGLHV�FDUULHG�RXW�ZLWK�VXSSRUW�IURP�LQWHUQDWLRQDO�DJHQFLHV��WKHUH�LV�QRW�DQ�LQWHJUDWHG�DQG�FRRUGLQDWHG�
DSSURDFK� WR� GDWD� FROOHFWLRQ� DFURVV� QDWLRQDO� FROOHFWLRQ� VXUYH\� LQVWUXPHQWV�� LQFOXGLQJ� KDUPRQLVHG�
GHILQLWLRQV�DQG�LQGLFDWRUV��0DLQ�GDWD�JDSV�LQFOXGH��

x� DYDLODELOLW\� RI� GLVDJJUHJDWHG�GDWD� �EDVHG�RQ�DJH�� HWKQLFLW\�� ORFDWLRQ�� VRFLR�HFRQRPLF� VWDWXV��
GLVDELOLW\�DQG�JHQGHU�LGHQWLW\��HWF���

x� SURSRUWLRQ�RI�ZRPHQ�DJHG�������ZKR�PDNH�LQIRUPHG�GHFLVLRQV�RQ�WKHLU�VH[XDO�DQG�UHSURGXFWLYH�
KHDOWK�DQG�ULJKWV�

x� GDWD�DQG�DQDO\VLV�RQ�SROLF\��OHJLVODWLRQ�DQG�ZRUNSODFH�SUDFWLFHV�
x� GDWD�RQ�FXOWXUDO�QRUPV�WKDW�XQGHUOLH�UHSURGXFWLYH�FRHUFLRQ�LQ�WKH�UHJLRQ�
x� GDWD�RQ�FDVH�PDQDJHPHQW�DQG�LWV�VWDQGDUGL]DWLRQ�WR�UXOH�RI�ODZ�LQVWLWXWLRQV���

��
,Q�DGGLWLRQ�WR�GDWD�JDSV��WKHUH�LV�ORZ�XWLOL]DWLRQ�DQG�ZHDN�DQDO\VLV�FDSDFLWLHV�RI�H[LVWLQJ�GDWD�RQ�9$:*��
$V� YDOLGDWHG� GXULQJ� D� UHFHQW� *HQGHU� 6WDWLVWLFV� ZRUNVKRS� ZLWK� GDWD� XVHUV� DQG� SURGXFHUV� �ERWK�
JRYHUQPHQW�DQG�FLYLO�VRFLHW\���WKHUH�LV�VLJQLILFDQW�ZDVWDJH�RI�GDWD�FROOHFWHG��ZKLFK�LV�QHYHU�XVHG��WKHUH�
LV� ORZ�DZDUHQHVV�RI�KRZ� WR�DFFHVV�DQG�DQDO\]H�H[LVWLQJ�GDWD�VHWV� UHODWHG� WR�9$:*��DQG�DELOLW\� WR�
FRPPXQLFDWH�9$:*�GDWD�IRU�LPSURYHG�PRQLWRULQJ�RI�OHJLVODWLRQ�DQG�SROLF\�LQIOXHQFH�OLPLWV�WKH�LPSDFW�
RI�WKH�GDWD�FROOHFWLRQ�LQYHVWPHQWV���
�
6ROXWLRQ�� %\� DQDO\VLQJ� DQG� IRFXVLQJ� RQ� DGGUHVVLQJ� GDWD� JDSV� DQG� VWUHQJWKHQLQJ� WKH� FDSDFLW\� RI�
LQVWLWXWLRQV�DQG�&62V�WR�XWLOL]H�GDWD�IRU�SODQQLQJ�DQG�GHVLJQ�RI�(9$:*�LQWHUYHQWLRQV��WKH�6,�LQ�7LPRU�
/HVWH�ZLOO�HQVXUH�WKDW�*RYHUQPHQW�SROLF\�PDNHUV�DQG�FLYLO�VRFLHW\�DFWRUV��LQFOXGLQJ�VXUYLYRUV�RI�YLROHQFH�
DQG�JURXSV�ZLWK�OLPLWHG�GDWD�OLWHUDF\��DUH�DEOH�WR�HQJDJH�HIIHFWLYHO\�LQ�DFFHVVLQJ�DQG�XVLQJ�WKH�GDWD�IRU�
LPSURYLQJ�WKH�VHUYLFHV�DQG�VLWXDWLRQ�IRU�ZRPHQ�DQG�JLUOV�LQ�7LPRU�/HVWH��
�
81)3$�ZLOO�OHDG�RQ�HQVXULQJ�WKDW�HWKLFDO�SUDFWLFHV�DUH�IROORZHG�ZKLOVW�XQGHUWDNLQJ�DFWLYLWLHV�XQGHU�WKLV�
3LOODU��'DWD�RQ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�LV�KLJKO\�VHQVLWLYH�DQG�FDQ�UHVXOW�LQ�H[WUHPH�KDUP�IRU�
ZRPHQ� DQG� JLUOV� LI� LQIRUPDWLRQ� LV� QRW� FROOHFWHG�� VWRUHG� DQG� VKDUHG� ZLWK� GXH� FDUH� IRU� LQGLYLGXDO�
FRQILGHQWLDOLW\��SDUWLFXODUO\�LQ�UHODWLRQ�WR�VXUYLYRUV�RI�*%9��7KLV�DOVR�LPSDFWV�RQ�WKH�WUXVW�DQG�LQWHJULW\�RI�
WKH�V\VWHP��ZKLFK�FDQ�UHVXOW�LQ�ZRPHQ�DQG�JLUOV�EHLQJ�OHVV�ZLOOLQJ�WR�VKDUH�LQIRUPDWLRQ�RU�HYHQ�VHHN�
WKH�VXSSRUW�IURP�WKH�V\VWHP��7KHUHIRUH��LW�LV�FUXFLDO�WKDW�FRQILGHQWLDOO\�LV�DVVXUHG�IRU�GDWD�RQ�LQGLYLGXDOV��
ERWK�ZLWKLQ�DQG�EHWZHHQ�JRYHUQPHQW�DJHQFLHV��GHYHORSPHQW�SDUWQHUV�DQG�FLYLO�VRFLHW\��DQG�WKURXJK�
GLVVHPLQDWLRQ��81)3$�ZLOO�H[SORUH�DQG�DGYRFDWH� IRU�XVH�RI�VHFXUH��VWDWH�RI�WKH�DUW�PHWKRGV� IRU�GH�
LGHQWLI\LQJ�GDWD�IRU�WKH�SURWHFWLRQ�RI�LQGLYLGXDO�FRQILGHQWLDOLW\��7KH�GDWD�PDSSLQJ�ZLOO�LQFOXGH�D�VHFWRU�
EDVHG�FRPSRQHQW�DURXQG�HWKLFV�DQG�FRQILGHQWLDOLW\�WR�DVVXUH�WKDW�WKH�DSSURDFK�LV�VHFWRU�VSHFLILF�ZKLOVW�
SURWHFWLQJ� WKH� LQGLYLGXDOV� LQYROYHG� WR� WKH�KLJKHVW�GHJUHH��$�KLHUDUFKLFDO� VHW�RI�JXLGLQJ�SULQFLSOHV� IRU�
VKDULQJ�GLIIHUHQW� IRUPV�RI�GDWD�ZLOO�EH�GHWHUPLQHG�DQG�EH�VSHFLILF�WR� WKH�VHQVLWLYLW\�RI� WKH�GDWD�WR�EH�
VKDUHG��7KH�WUDLQLQJ�DFWLYLWLHV�XQGHUWDNHQ�E\�WKH�FRQVXOWDQWV�ZLOO�KDYH�VHVVLRQV�RQ�HWKLFV�ZLWK�D�VWURQJ�
HPSKDVLV�RQ�FDSDFLW\�EXLOGLQJ�RQ�VRXQG�HWKLFDO�SUDFWLFHV�LQ�UHODWLRQ�WR�*%9�GDWD��LQFOXGLQJ�RQ�FROOHFWLRQ�
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RI�GDWD�IURP�LQGLYLGXDOV��7KHUH� LV�DQ�RYHUDUFKLQJ�HWKLFDO�EDVLV�WR�WKH�VWUDWHJ\�WR�IXUWKHU�DQDO\VH�DQG�
XSGDWH�LQVWUXPHQWV�IRU�GDWD�FROOHFWLRQ�WKURXJK�VXUYH\V�DQG�DGPLQLVWUDWLYH�VRXUFHV��DV�WKH�SXUSRVH�LV�WR�
EHWWHU�VHUYH�WKH�SRSXODWLRQ�E\�LPSURYLQJ�WKH�VWDWLVWLFDO�V\VWHP�ZLWK�UHJDUGV�WR�*%9�
�
7KH� DQDO\VLV� XQGHUWDNHQ� RQ�*%9�DQG� RWKHU� IRUPV� RI� GLVFULPLQDWLRQ� GDWD� RQ�ZRPHQ� DQG� JLUOV� IURP�
H[LVWLQJ�VXUYH\��DQG�SRWHQWLDOO\�DGPLQLVWUDWLYH�VRXUFHV��ZLOO�VWULYH�WR�IXOO\�VFUXWLQL]H�WKH�DYDLODEOH�GDWD��
ZLWK�GLVDJJUHJDWLRQ�E\�DJH�DQG�VH[�ZKHUHYHU�SRVVLEOH��'DWD�JDSV�ZLOO�EH�LGHQWLILHG�DQG�KLJKOLJKWHG�VR�
WKDW� IXWXUH� URXQGV� RI� GDWD� FROOHFWLRQ� DUH� DV� FRPSUHKHQVLYH� DV� WKH� ODWHVW� PHWKRGV� DQG� HWKLFDO�
FRQVLGHUDWLRQV�ZLOO�DOORZ��$GPLQLVWUDWLYH�VRXUFHV�ZLOO�EH�IXOO\�DVVHVVHG�WR�GHWHUPLQH�JDSV�DQG�RWKHU�GDWD�
TXDOLW\�VKRUWFRPLQJV��'DWD� OLWHUDF\�ZLOO� VHHN� WR�HQVXUH� WKDW�SDUWLFLSDQWV�DUH�PDGH� IXOO\�DZDUH�RI� WKH�
VLWXDWLRQ�RI�ZRPHQ�DQG�JLUOV��DV�SHU�WKH�DQDO\WLFDO�UHVXOWV��DQG�ZK\�LW�LV�QHFHVVDU\�WR�LPSURYH�WKH�VFRSH�
DQG�IXQFWLRQDOLW\�RI�GDWD�FROOHFWLRQ��DQDO\VLV��VWRUDJH��DQG�GLVVHPLQDWLRQ�V\VWHPV�VR�DV�WR�HQVXUH�WKDW�
*%9�LVVXHV�FDQ�EH�IXOO\�XQGHUVWRRG�DQG�DGGUHVVHG�WKURXJK�SROLF\��SODQQLQJ�DQG�RWKHU�LQWHUYHQWLRQV��
0RVW�LQIRUPDWLRQ�FROOHFWHG�LV�TXDQWLWDWLYH��KRZHYHU��WKLV�FDQ�RQO\�WHOO�SDUW�RI�WKH�VWRU\�DQG�FDQQRW��IRU�
H[DPSOH�� H[SODLQ� XQGHUO\LQJ� UHDVRQV� EHKLQG� EHKDYLRU� DW� WKH� LQGLYLGXDO� OHYHO�� IRU� ZKLFK� TXDOLWDWLYH�
PHWKRGV�DUH�EHWWHU�VXLWHG��7KXV��DGGUHVVLQJ�JDSV�ZLOO�IDFWRU�LQ�HQKDQFHG�IXWXUH�XVH�RI�PL[HG�PHWKRGV�
�TXDQWLWDWLYH�DQG�TXDOLWDWLYH��VR�DV�WR�DGGUHVV�*%9�PRUH�HIIHFWLYHO\�DW�WKH�FRPPXQLW\�OHYHO�
�
7KHRU\�RI�&KDQJH��
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+RZ�LW�ZRUNV��
Output 5.1�.H\�SDUWQHUV��LQFOXGLQJ�UHOHYDQW�VWDWLVWLFDO�RIILFHUV��VHUYLFH�SURYLGHUV�LQ�WKH�GLIIHUHQW�EUDQFKHV�
RI� JRYHUQPHQW� �6WDWLVWLFV�RIILFHV�� MXVWLFH�� VHFXULW\� DQG�KHDOWK� VHFWRU��DQG�ZRPHQ¶V� ULJKWV�DGYRFDWHV�
KDYH�VWUHQJWKHQHG�FDSDFLWLHV�WR�UHJXODUO\�FROOHFW�GDWD�UHODWHG�WR�9$:*��LQFOXGLQJ�'9�,39��LQ�OLQH�ZLWK�
LQWHUQDWLRQDO�DQG�UHJLRQDO�VWDQGDUGV�WR�LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV��
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� ,PSURYLQJ�DQG�VRFLDOL]LQJ�WKH�LQWHUQDO�FDVH�PDQDJHPHQW�V\VWHPV�RI�WKH�5XOH�RI�/DZ�LQVWLWXWLRQV�
IRU� EHWWHU� GDWD� DQDO\VLV� DQG� XVDJH� WR� HQVXUH� VXVWDLQDELOLW\� LQ� IXWXUH� EXGJHWLQJ� DQG� VHUYLFH�
SURYLVLRQ��'HSHQGLQJ�RQ� WKH�SUHOLPLQDU\�DVVHVVPHQW�RI�VHOHFWHG� LQVWLWXWLRQV�� WKLV�DFWLYLW\�ZLOO�
DLP�DW�FUHDWLQJ�OLQNDJHV�EHWZHHQ�5R/�LQVWLWXWLRQV¶�LQWHUQDO�FDVH�PDQDJHPHQW�V\VWHPV��DQ�LQLWLDO�
VWHS�WR�HVWDEOLVKLQJ�D�FRRUGLQDWHG�PHFKDQLVP�DW�WKH�QDWLRQDO�OHYHO�WKDW�FROOHFWV�VHUYLFH�GDWD�RQ�
9$:*�IURP�DFURVV�VHFWRUV��

/ŶĚŝƌĞĐƚůǇ�ƐŽĐŝĞƚĂů�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ƐƚĞƌĞŽƚǇƉĞƐ�ƚŽǁĂƌĚƐ�ĂĐĐĞƉƚĂŶĐĞ�ŽĨ�'�s͕��s�ĂŶĚ�/Ws�ĐĂŶ�ďĞ�ĐŽŶƚĞƐƚĞĚ�
ĂŶĚ�ƐŚŝĨƚĞĚ�ďǇ�ƵƐŝŶŐ�ĚĂƚĂ͕�ĚŽĐƵŵĞŶƚĞĚ�ĐĂƐĞƐ͕�ĞƚĐ͘�ŝŶ�ĂĚǀŽĐĂĐǇ�ĂŶĚ�ĐĂƉĂĐŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĞĨĨŽƌƚƐ͘

ƚŚĞǇ�ǁŝůů�ďĞ�ďĂƐĞĚ�ŽŶ�ƋƵĂůŝƚǇ͕�ĚŝƐĂŐŐƌĞŐĂƚĞĚ�ĂŶĚ�ŐůŽďĂůůǇ�ĐŽŵƉĂƌĂďůĞ�ĚĂƚĂ�ĂŶĚ�

ƚŚĞŶ�ůĂǁƐ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵŵĞƐ�ǁŝůů�ďĞ�ďĂƐĞĚ�ŽŶ�ĞǀŝĚĞŶĐĞ�ĂŶĚ�ďĞƚƚĞƌ�ĂďůĞ�ƚŽ�ĂĚŽƉƚ�ƉƌĞǀĞŶƚĂƚŝǀĞ�
ŵĞĂƐƵƌĞƐ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ�ƚŚĞ�ƐƉĞĐŝĨŝĐ�ĐŽŶƚĞǆƚ�ĂŶĚ�ƌĞĂůŝƚŝĞƐ�ŽĨ�ǁŽŵĞŶ�ĂŶĚ�ŐŝƌůƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ŵŽƐƚ�

ŵĂƌŐŝŶĂůŝǌĞĚ�ďĞĐĂƵƐĞ

ŝĨ�ĚŝƐĂŐŐƌĞŐĂƚĞĚ�ĚĂƚĂ�;ŝŶĐůƵĚŝŶŐ�ƚŽ�ĞǆƚĞŶƚ�ƉŽƐƐŝďůĞ�ŽŶ�ĂŐĞ͕�ĞƚŚŶŝĐŝƚǇ͕�ůŽĐĂƚŝŽŶ͕�ƐŽĐŝŽͲĞĐŽŶŽŵŝĐ�ƐƚĂƚƵƐ͕�
ĚŝƐĂďŝůŝƚǇ�ĂŶĚ�ŐĞŶĚĞƌ�ŝĚĞŶƚŝƚǇ�ĂƌĞ�ŵĂĚĞ�ĂĐĐĞƐƐŝďůĞ�ĂŶĚ�ĚŝƐƐĞŵŝŶĂƚĞĚ�ƚŽ�ďĞ�ƵƐĞĚ�ďǇ�ĚĞĐŝƐŝŽŶ�ŵĂŬĞƌƐ�ĂŶĚ�

Đŝǀŝů�ƐŽĐŝĞƚǇ͕�

ŝĨ�ƚŚĞ�ĐĂƉĂĐŝƚǇ�ŽĨ�ƌĞůĞǀĂŶƚ�ŶĂƚŝŽŶĂů�ŝŶƐƚŝƚƵƚŝŽŶƐ͕�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƌƐ�ĂŶĚ�ǁŽŵĞŶ͛Ɛ�ƌŝŐŚƚƐ�ĂĚǀŽĐĂƚĞƐ�ƚŽ�
ĐŽůůĞĐƚ͕�ĂŶĂůǇƐĞ�ĂŶĚ�ƵƚŝůŝƐĞ�ĚŝƐĂŐŐƌĞŐĂƚĞĚ�ĚĂƚĂ͕�ĚĂƚĂ�ŝŶ�ůŝŶĞ�ǁŝƚŚ�ŐůŽďĂůůǇ�ĂŐƌĞĞĚ�ƐƚĂŶĚĂƌĚƐ�ŝƐ�

ƐƚƌĞŶŐƚŚĞŶĞĚ�ĂŶĚ

/Ĩ�DĞĂƐƵƌĞŵĞŶƚ�ĂŶĚ�ŵĞƚŚŽĚŽůŽŐŝĞƐ�ĨŽƌ��s�ĂŶĚ�/Ws͕�ĚĂƚĂ�ĐŽůůĞĐƚŝŽŶ�ĂƌĞ�ŝŵƉƌŽǀĞĚ�ĂŶĚ�ƐƚƌĞŶŐƚŚĞŶĞĚ�
;ŝŶĐůƵĚŝŶŐ�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�^�'�ƚĂƌŐĞƚ�ϱ͘ϭ�ŝŶĚŝĐĂƚŽƌƐͿ͕�
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x� 0DSSLQJ�RI�GDWD�DQG�DQDO\WLFDO�JDSV�UHODWHG�WR�*%9�LQ�QDWLRQDO�FROOHFWLRQ�VXUYH\�LQVWUXPHQWV��
ZLWK�D�UHYLVLRQ�RI�WKH�LQVWUXPHQWV�WR�PDWFK�ZLWK�QHZ�LQWHQGHG�VWDQGDUGV�UHODWHG�WR�*%9��ZLWK�D�
IRFXV� RQ� WKH� '+6� '9�0RGXOH�� EXW� DOVR� FRYHULQJ� /DERXU� )RUFH� 6XUYH\� DQG� RWKHU� UHOHYDQW�
LQVWUXPHQWV�LGHQWLILHG�GXULQJ�WKH�EDVHOLQH��DQG�KDUPRQL]DWLRQ�RI�WKH�GHILQLWLRQ�RI�LQGLFDWRUV�LQ�
DGPLQLVWUDWLYH� GDWD� VRXUFHV�� 7KLV� ZLOO� LQFOXGH� LQFUHDVLQJ� DFFHVV� WR� NQRZOHGJH� RQ� '9� GDWD�
WKURXJK�SDUWQHUVKLS�ZLWK�WKH�*HQHUDO�'LUHFWRUDWH�RI�6WDWLVWLFV�DQG�VXSSRUW�WR�LWV�GDWD�DFFHVV�RQ�
LWV�ZHEVLWH���

��
Output 5.2.�4XDOLW\�SUHYDOHQFH�DQG�RU� LQFLGHQFH�GDWD�RQ�9$:*�� LQFOXGLQJ�'9�,39�� LV�DQDO\VHG�DQG�
PDGH�SXEOLFO\� DYDLODEOH� IRU� WKH�PRQLWRULQJ� DQG� UHSRUWLQJ� RI� WKH�6'*� WDUJHW� ���� LQGLFDWRUV� WR� LQIRUP�
HYLGHQFH�EDVHG�GHFLVLRQ�PDNLQJ�
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� 3URYLGLQJ� GDWD� OLWHUDF\� WUDLQLQJ� WR� UHOHYDQW� JRYHUQPHQW� LQVWLWXWLRQV� DQG� &62V� WR� LQFUHDVH�
HYLGHQFH�EDVHG�SURJUDPPLQJ��DGYRFDF\�DQG�SROLF\�PDNLQJ���������

x� 6WUHQJWKHQLQJ�WKH�FDSDFLW\�RI�OLQH�PLQLVWU\�VWDWLVWLFV�6'*�DQG�SODQQLQJ�)RFDO�3RLQWV�IURP�1$3�
*%9� LQVWLWXWLRQV� WR� XQGHUVWDQG� DQG� XVH� JHQGHU� VWDWLVWLFV� IRU� EHWWHU� 1$3� *%9� PRQLWRULQJ��
EXGJHWLQJ�DQG�UHSRUWLQJ��7KLV�ZLOO�EXLOG�RQ�WKH�VNLOOV�GHYHORSHG�E\�WKH�GDWD�OLWHUDF\�DFWLYLW\�DQG�
UHDFK�JRYHUQPHQW�DQG�FLYLO�VRFLHW\��LQFOXGLQJ�VXUYLYRUV�RI�9$:*����

Target groups: 
Ͳ� Direct beneficiaries:�WKLV�HVWLPDWH�LQFOXGHV�QDWLRQDO�*RYHUQPHQWDO�GDWD�SODQQLQJ�IRFDO�SRLQWV��

,7�RIILFHUV�LQ�MXVWLFH�LQVWLWXWLRQV��H[FOXGLQJ�3'+-�DQG�317/���XQLYHUVLW\�VWXGHQWV��ZRPHQ¶V�&62�
UHSUHVHQWDWLYHV��PHGLD��'32V��/*%7,��GRPHVWLF�ZRUNHU�DQG�RWKHU�JURXSV�GLUHFWO\�LQYROYHG�LQ�
WUDLQLQJ�DQG�VNLOOV�EXLOGLQJ���
�

Ͳ� Indirect beneficiaries�� HVWLPDWHV� FRQVLGHUHG� H[SHFWHG� XVHUV� RI� WKH� GDWD� SURGXFHG� E\� WKH�
SURJUDPPH� �RU� DV� D� UHVXOW� RI�

WKH� SURJUDPPH¶V� DFWLYLWLHV��� 7KLV�
ZDV�GRQH� XVLQJ� WKH� ����� &HQVXV� PDLQ�
VHFWRU� RI� HPSOR\PHQW� GDWD�

�*RYHUQPHQW�� 6WDWH� 2ZQHG�
HQWHUSULVH�� 1RQ�*RYHUQPHQW�

DQG� ELODWHUDO�LQVWLWXWLRQ�VWDII�E\�VH[���
HVWLPDWLQJ�WKDW����RI�WKLV�JURXS�

DFURVV� WKH�SRSXODWLRQ�ZLOO�EHQHILW�IURP�
WKH� LPSURYHG� GDWD� DQG� GDWD�

DFFHVVLELOLW\��
�
�
6LJQDWXUH�LQWHUYHQWLRQV��

��� 7KH�SURSRVHG�DFWLRQ�LPSURYLQJ�WKH�XVH�RI�WKH�LQWHUQDO�FDVH�PDQDJHPHQW�V\VWHP�IRU�WKH�UXOH�
RI�ODZ�LQVWLWXWLRQV�LV�LPSRUWDQW�DV�LW�IRFXVHV�RQ�OLQNLQJ�WKH�ZRUN�IURP�WKH�RWKHU�SLOODUV�LQ�RUGHU�
WR�HQVXUH�VXVWDLQDELOLW\�RI� WKH� LQVWLWXWLRQV�SURYLGLQJ�VHUYLFHV��$V�VRPH�RI� WKH� LQVWLWXWLRQV�DUH�
FXUUHQWO\�VWLOO�XVLQJ�SDSHU�EDVHG�V\VWHPV�IRU�WUDFNLQJ�RI�FDVHV��WKLV�DFWLRQ�LV�WUDQVIRUPDWLYH�LQ�
SXWWLQJ�WKH�RQOLQH�V\VWHP�LQ�XVH�DQG�VWDQGDUGL]LQJ�WKH�XVH�RI�WKH�V\VWHP�DPRQJ�WKH�UXOH�RI�ODZ�
LQVWLWXWLRQV��PDNLQJ� LW�SRVVLEOH� IRU� WKHP�WR�FRRUGLQDWH�DQG� LPSURYH�GHFLVLRQ�PDNLQJ�IRU�*%9�
UHVSRQVH�LQ�WKH�IXWXUH���
�

��� 7KH�LQYROYHPHQW�RI�DFDGHPLD�DQG�VXUYLYRUV�DV�WKH�VRXUFHV�RI�GDWD�LQ�DFWLYLWLHV�UHODWHG�WR�
GDWD� SURGXFWLRQ� DQG� XVH� LV� D� QHZ� DSSURDFK� WKDW� ORRNV� WR� WUDQVIRUP� WKH� WUDGLWLRQDO� SRZHU�
UHODWLRQVKLS�EHWZHHQ�WKH�LQGLYLGXDOV�FROOHFWLQJ�WKH�GDWD�DQG�WKH�LQGLYLGXDOV�SURYLGLQJ�LQIRUPDWLRQ�
WR�GDWD�FROOHFWRUV��7KLV�ZLOO�DOVR�VWUHQJWKHQ�WKH�TXDOLW\�DQG�HWKLFDO�FROOHFWLRQ�RI�GDWD�E\�HQVXULQJ�
ZRPHQ�DQG�JLUOV�DUH�QRW�VHHQ�DV�VXEMHFWV�RI�UHVHDUFK��EXW�H[SHUWV�DQG�UHVRXUFH�SHUVRQV�IRU�
DQ\�GDWD�H[HUFLVH��
�

(VWLPDWHG�FRVWV�������������3KDVH�����
�

2XWFRPH���
,QGLFDWLYH�
QXPEHUV�

'LUHFW� ,QGLUHFW�

:RPHQ� ���� �������

*LUOV� � ��� �������

0HQ� ���� �������

%R\V� ��� �������

727$/� ���� ��������



�

���
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/HVVRQV�/HDUQHG��� ,Q�PDQ\�FRXQWULHV��WKHUH�DUH�FKDOOHQJHV�ZLWK�DGPLQLVWUDWLYH�GDWD�FROOHFWLRQ�ERWK�
ZLWKLQ�VHUYLFH�SURYLGHUV�DQG�FRRUGLQDWLRQ�RI�GDWD�VKDULQJ�EHWZHHQ�VHUYLFH�SURYLGHUV�ZKLFK�LPSDFWV�RQ�
FDVH�PDQDJHPHQW��UHIHUUDO�DQG�DGYRFDF\��:KHUH�UHIHUUDO�V\VWHPV�DQG�UHVSRQVH�VHUYLFHV�DUH�LQ�SODFH�
WKHUH�UHPDLQV�D�QHHG�WR�VXSSRUW�DGPLQLVWUDWLYH�GDWD�V\VWHPV�ERWK�ZLWKLQ�DQG�EHWZHHQ�VHUYLFH�SURYLGHUV�
ZKLFK� DUH� LQ� FRPSOLDQFH� ZLWK�PLQLPXP� VWDQGDUGV� DQG� SULQFLSOHV�� 6HUYLFH� SURYLGHUV� FROOHFW� GDWD� LQ�
LQFRPSDWLEOH�ZD\V�DQG�GLVDJJUHJDWH�GDWD�LQ�GLIIHUHQW�ZD\V�ZKLFK�PDNHV�LW�GLIILFXOW�WR�FRRUGLQDWH�DQG�
PRQLWRU� SROLF\� LPSOHPHQWDWLRQ��4XHVWLRQ� GHVLJQ� GRHV� QRW�PHHW� LQWHUQDWLRQDO� VWDQGDUGV��'DWD� LV� QRW�
FRQVLVWHQWO\�GLVDJJUHJDWHG�E\�DJH��VR�LW�LV�GLIILFXOW�WR�JHW�UHOLDEOH�GDWD�RQ�KRZ�PDQ\�\RXQJ�ZRPHQ�DUH�
DFFHVVLQJ�VHUYLFHV��7KHUH�DUH�PDQ\� LQVWLWXWLRQDO�EDUULHUV�EHWZHHQ�*RYHUQPHQW�GHSDUWPHQWV�VKDULQJ�
GDWD�DQG�YHU\�OLWWOH�XVH�RI�WKH�GDWD�WKDW�LV�FROOHFWHG��:KHUH�WKHUH�KDV�EHHQ�LQYHVWPHQW�WR�LPSURYH�UHIHUUDO�
DQG�DGPLQLVWUDWLYH�GDWD��WKH�GDWD�KDV�LPSURYHG��7KLV�KDV�EHHQ�VHHQ�LQ�7LPRU�/HVWH��&DSDFLW\�EXLOGLQJ�
DQG� IXQGLQJ� LV� DOVR� QHHGHG� IRU� JRYHUQPHQW� ZRPHQ¶V� PDFKLQHULHV� WR� XVH� DQG� PDQDJH� GDWD� IRU�
FRRUGLQDWLRQ�DQG�PRQLWRULQJ�RI�(9$:*�DQG�JHQGHU�SROLFLHV�DQG�IRU�WKH�0LQLVWU\�RI�-XVWLFH�WR�PHDVXUH�
WKH�LPSOHPHQWDWLRQ�RI�WKH�/$'9��

6XUYH\V�FROOHFW�GDWD�LQFRQVLVWHQWO\��WKHUH�DUH�GDWD�JDSV�DQG�WKH�GDWD�DUH�QRW�IXOO\�XWLOLVHG�IRU�PRQLWRULQJ�
DQG�HYDOXDWLRQ��SODQQLQJ�DQG�SROLF\�PDNLQJ� LQ�7LPRU�/HVWH�� WKH� LQLWLDWLYH�ZLOO� VHW�RXW� WR� UHPHG\� WKLV��
LQFOXGLQJ�E\�HQVXULQJ�WKDW�GDWD�DUH�FROOHFWHG�XVLQJ�WKH�PRVW�UHFHQW�PHWKRGV�WR�LQWHUQDWLRQDO�VWDQGDUGV���

�
6XVWDLQDELOLW\��$�FRPSDUDWLYH�DQDO\VLV�RI�9$:*�SUHYDOHQFH�GDWD�DFURVV�DW� OHDVW����RI� WKH�3DFLILF�
FRXQWULHV�WR�GHWHUPLQH�WKH�SDWWHUQV�RI�9$:*�SUHYDOHQFH�LQ�WKH�3DFLILF�5HJLRQ�LV�DOVR�FULWLFDO�WR�VXSSRUW�
D� UHJLRQDO� XQGHUVWDQGLQJ� RI� 9$:*��'DWD� RQ� 9$:� LV� FXUUHQWO\� RQO\� DYDLODEOH� LQ� LQGLYLGXDO� FRXQWU\�
UHSRUWV�� 7KHUH� GRHV� QRW� \HW� H[LVW� D� SXEOLFDWLRQ� WKDW� FRPSLOHV� DOO� RI� WKH� H[LVWLQJ� GDWD� WKDW� KDV� EHHQ�
FROOHFWHG�LQ�D�FRPSDUDEOH�ZD\�LQWR�RQH�GRFXPHQW��DQG�ZKLFK�UH�DQDO\]HV�FRXQWU\�GDWD�DV�QHHGHG�WR�
HQVXUH�FRPSDULVRQ�ZKLOH�DOVR�H[SORULQJ�SDWWHUQV�LQ�WKH�YDULRXV�VXE�UHJLRQV�OLQNLQJ�WKHP�WR�WKH�VSHFLILF�
VRFLR�FXOWXUDO�DQG�JHRJUDSKLFDO�FRQWH[WV��7R�HQKDQFH�VXVWDLQDELOLW\��LW�ZRXOG�EH�YHU\�LPSRUWDQW�WR�IXOO\�
DQDO\VH�DQG�XWLOL]H�GDWD�IRU�PRQLWRULQJ�DQG�HYDOXDWLRQ��SROLF\�GHVLJQ�DQG�SODQQLQJ��,W�ZLOO�DOVR�VHUYH�DV�
DQ�LPSRUWDQW�DQG�XQLTXH�RSSRUWXQLW\�WR�SURGXFH�D�GHWDLOHG�VXE�UHJLRQDO�DQDO\VLV�RI�WKH�VLWXDWLRQ��LGHQWLI\�
NQRZOHGJH�JDSV�DQG�SURPRWH�IXUWKHU�DGYDQFHV�LQ�PHDVXULQJ�9$:*����

2XWFRPH�����6WUHQJWKHQLQJ�WKH�:RPHQ¶V�0RYHPHQW��
�
2XWFRPH��:RPHQ
V�ULJKWV�JURXSV��DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�UHOHYDQW�&62V��LQFOXGLQJ�WKRVH�
UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��PDUJLQDOLVDWLRQ��
PRUH�HIIHFWLYHO\�LQIOXHQFH�DQG�DGYDQFH�SURJUHVV�RQ�*(:(�DQG�HQGLQJ�9$:*��LQFOXGLQJ�'9�,3��
���
3UREOHP��'HVSLWH� WKH� UHOHYDQFH�DQG�KLVWRULF� LPSDFW�RI�ZRPHQ
V�PRYHPHQWV�DQG�&62V�WR�DGYDQFH�
ZRPHQ¶V�ULJKWV��SURPRWH�JHQGHU�HTXDOLW\�DQG�VXSSRUW� WKH�HIIRUWV� WR�(9$:*�� WKHVH�PRYHPHQWV�DQG�
ORFDO�RUJDQL]DWLRQV�DUH�XQGHU�IXQGHG�DQG�RYHUO\�UHOLDQW�RQ�WUDGLWLRQDO�IXQGLQJ�VRXUFHV�WKDW�GR�QRW�PHHW�
WKHLU�FRUH�RUJDQL]DWLRQDO�QHHGV��7KLV�UHGXFHV�WKHLU�DELOLW\�WR�PHHW�WKH�QHHGV�RI�GLYHUVH�ZRPHQ�DQG�JLUOV��
WKH�SULPDU\�EHQHILFLDULHV��OLPLWV�WKH�RUJDQL]DWLRQV
�FRUH�FDSDFLWLHV��WR�VWUDWHJLFDOO\�PDQDJH�LWV�UHVRXUFHV�
DQG�SHRSOH��DQG�ZHDNHQV�WKHLU�DELOLW\�WR�GHOLYHU�RQ�WKHLU�PLVVLRQ�LQ�WKH�PRVW�PHDQLQJIXO�DQG�LPSDFWIXO�
ZD\��7KH�EUHDGWK�RI�ZRPHQ¶V�RUJDQL]DWLRQV�DQG�JURXSV�UHSUHVHQWLQJ�FLYLO�VRFLHW\�LQ�7LPRU�/HVWH�GRHV�
QRW�DOZD\V�FUHDWH�VSDFH�IRU�\RXQJHU�ZRPHQ��ZRPHQ�ZLWK�GLVDELOLWLHV��JUDVVURRWV�JURXSV�EDVHG�LQ�UXUDO�
DUHDV��/%7,�DFWLYLVWV��LQIRUPDO�JURXSV�RI�DFWLYLVWV�RU�JURXSV�ZLWKRXW�(QJOLVK�RU�7HWXP�VSHDNLQJ�VNLOOV�WR�
EH� YLVLEOH� ZLWKLQ� DGYRFDF\� RQ� JHQGHU� HTXDOLW\� DQG� ZRPHQ¶V� HPSRZHUPHQW�� 8QFRQVFLRXV� ELDV� DQG�
SRZHU�KLHUDUFKLHV�EDVHG�RQ�DJH�DQG�VRFLDO�VWDWXV�OLPLW�WKH�WUDQVIRUPDWLYH�SRWHQWLDO�RI�JHQGHU�HTXDOLW\�
DQG�HIIRUWV�WR�HQG�9$:*�E\�PHPEHUV�RI�WKH�ZRPHQ¶V�PRYHPHQW��
��
6ROXWLRQ�� ,QYHVWLQJ� LQ� VWUHQJWKHQLQJ� &62V¶� LQVWLWXWLRQDO� FDSDFLWLHV� RQ� (9$:*� SURJUDPPLQJ� DQG�
FUHDWLQJ� RSSRUWXQLWLHV� IRU� D� ZLGHU� UDQJH� RI� QDWLRQDO� DQG� JUDVVURRWV� &62V�� IHPLQLVW� DGYRFDWHV� DQG�
DFWLYLVWV�WR�VKDUH�NQRZOHGJH��QHWZRUN��SDUWQHU�DQG�MRLQWO\�DGYRFDWH�ZLOO�EH�VXSSRUWHG�E\�WKH�6,��7KLV�ZLOO�
EH�JXLGHG�E\�WKH�SULQFLSOHV�RI�LQFOXVLYLW\��GLYHUVLW\�DQG�OHDYLQJ�QR�RQH�EHKLQG�DQG�ZLOO�UHTXLUH�HQJDJLQJ�
EH\RQG�WKH�XVXDO�FLYLO�VRFLHW\�SDUWQHUV��RSHQLQJ�VSDFH�IRU�FULWLFDO�UHIOHFWLRQ�RQ�H[LVWLQJ�SDUWQHUVKLSV�DQG�
SXUSRVHIXOO\�WDUJHWLQJ�RUJDQL]DWLRQV�DQG�JURXSV�WR�HQVXUH�WKDW�DOO�ZRPHQ�DQG�JLUOV��SDUWLFXODUO\�JURXSV�
IDFLQJ�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��LQFOXGLQJ�VXUYLYRUV�RI�9$:*��DUH�UHSUHVHQWHG��
�
$W� WKH� VDPH� WLPH�� WKH� LQWHUYHQWLRQ� VKRXOG� VLPXOWDQHRXVO\� VXSSRUW� JURXSV� WR� KDYH� ZLGHU� DFFHVV� WR�
VXVWDLQDEOH�DQG�GLYHUVLILHG�IXQGLQJ�RSSRUWXQLWLHV��KHOSLQJ�WKHVH�RUJDQL]DWLRQV�WR�KDYH�WKH�FDSDFLW\�DQG�
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RSSRUWXQLWLHV� WR�VLJQLILFDQWO\� LQIOXHQFH�DQG�DGYDQFH�JUHDWHU�SURJUHVV�RQ�*(:(�DQG�HQGLQJ�9$:*��
LQFOXGLQJ�'9�,3��LQ�7LPRU�/HVWH��
�
7KHRU\�RI�&KDQJH��
�

�
+RZ�LW�ZRUNV��
Output 6.1�:RPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�&62V��LQFOXGLQJ�WKRVH�UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�
IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ��KDYH�LQFUHDVHG�RSSRUWXQLWLHV�
DQG�VXSSRUW�WR�VKDUH�NQRZOHGJH��QHWZRUN��SDUWQHU�DQG�MRLQWO\�DGYRFDWH�IRU�*(:(�DQG�HQGLQJ�9$:*��
LQFOXGLQJ�'9�,39��ZLWK�UHOHYDQW�VWDNHKROGHUV�DW�VXE�QDWLRQDO��QDWLRQDO��UHJLRQDO�DQG�JOREDO�OHYHOV��
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

x� 3URPRWLQJ� YLVLELOLW\� RI� 9$:� H[SHUWV� DQG� HYLGHQFH�EDVHG� SUDFWLFHV� DFURVV� 7LPRU�/HVWH� E\�
IDFLOLWDWLQJ� NQRZOHGJH�H[FKDQJH� DQG� FDSDFLWLHV� RI� &62V� DQG� JUDVVURRWV� RUJDQL]DWLRQV� ±�
LQFOXVLYH�RI�WKH�&62V�VHOHFWHG�DV�LPSOHPHQWLQJ�SDUWQHUV�XQGHU�3LOODUV���WR����DQG�DOVR�D�ZLGHU�
UDQJH�RI�FLYLO�VRFLHW\�UHSUHVHQWDWLYHV��7KLV�ZLOO� IXUWKHU�VWUHQJWKHQ�OLQNDJHV�EHWZHHQ�ZRPHQ
V�
ULJKWV� JURXSV� DQG� '32V�� GRPHVWLF� ZRUNHU� DVVRFLDWLRQV�� /%7� DQG� LQIRUPDO� \RXWK� DQG� JLUOV
�
QHWZRUNV�DQG�VXSSRUW�VNLOOV�EXLOGLQJ�DQG�RUJDQL]DWLRQDO�GHYHORSPHQW��$�QDWLRQDO�&62�SDUWQHU�
ZLOO�EH�HQJDJHG�WR��

o� GHYHORS�WDLORUHG�PHQWRULQJ�DQG�DFFRPSDQLPHQW�RQ�UHIOHFWLYH�SUDFWLFHV�RQ�SRZHU�DQG�
9$:*��ULJKWV�EDVHG�SURJUDPPH�GHVLJQ��0	(��DQG�VHOI�FDUH�SUDFWLFHV����

o� VWUHQJWKHQ�H[LVWLQJ�SHHU�VXSSRUW�QHWZRUNV��FRPPXQLWLHV�RI�SUDFWLFH�RQ�(9$:*��

o� HVWDEOLVK�D�QDWLRQDO�(9$:*�)RUXP�IRU��D��LPSURYLQJ�FROODERUDWLRQ�DQG�VROLGDULW\�DFURVV�
GLYHUVH� JURXSV� ZRUNLQJ� RQ� (9$:*�� E�� GRFXPHQWLQJ� SURPLVLQJ� (9$:*� SUDFWLFHV�
�WKURXJK� SRVWHU� SUHVHQWDWLRQV�� JUDSKLF� UHFRUGLQJ�� SHUIRUPDQFH� DUW��� LQFOXGLQJ� ZLWK�
JURXSV�QRW� WUDGLWLRQDOO\�ZRUNLQJ�RQ�9$:*��GRPHVWLF�ZRUNHUV�� IDUPHUV�DVVRFLDWLRQV��
ZRPHQ�LQ�EXVLQHVV��DQG�PHQ
V�JURXSV��HWF���DQG�F��UDLVLQJ�YLVLELOLW\�RI�&62�VXSSRUW�WR�
DFFRXQWDELOLW\� RI� VHUYLFH� SURYLGHUV� LQ� 9$:� UHVSRQVH� �PRQLWRULQJ� 9$:*� VHUYLFHV��
UHFRJQL]LQJ�ZKDW�LV�ZRUNLQJ�LQ�UHVSRQVHV���DQG�F��VKDULQJ�OHVVRQV�OHDUQHG�XVLQJ�YLUWXDO�
�<RX7XEH��3RGFDVWV��DQG�IDFH�WR�IDFH�SODWIRUPV���

/ŶǀĞƐƚŽƌƐ�;ƚƌĂĚŝƚŝŽŶĂů�ĂŶĚ�ŶŽŶͲƚƌĂĚŝƚŝŽŶĂů�ĚŽŶŽƌƐͿ�ǁŝůů�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�Ă�ŵŽĚĞů�ĨŽƌ�ƐƵƉƉŽƌƚŝŶŐ ĐŽƌĞ�ĨƵŶĚƐ�ƚŽ�
ǁŽŵĞŶΖƐ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ĂƐ�ĂŶ�ŝŵƉĂĐƚĨƵů�ŵĞĂŶƐ�ĨŽƌ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ůŝǀĞƐ�ŽĨ�ǁŽŵĞŶ�ĂŶĚ�ŐŝƌůƐ�ƚŽ�ďĞ�ĨƌĞĞ�ĨƌŽŵ�

ǀŝŽůĞŶĐĞ�ĂŶĚ�ƌĞĚƵĐŝŶŐ�ƚŚĞ�ŝŶĞƋƵĂůŝƚǇ�ŐĂƉ�ǁŝƚŚŝŶ�Đŝǀŝů�ƐŽĐŝĞƚǇ͘

�ŝǀĞƌƐĞ�ǁŽŵĞŶΖƐ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�;ŝŶĐůƵĚŝŶŐ�ĞŵĞƌŐŝŶŐ�ĂŶĚ�ŐƌĂƐƐƌŽŽƚƐ�ŐƌŽƵƉƐͿ�ǁŝůů�ŚĂǀĞ�ŐĂŝŶĞĚ�ĞǆƉƐŽƵƌĞ�ƚŽ�
ƉƌŽŵŝƐŝŶŐ��s�t'�ƉƌĂĐƚŝĐĞƐ͕�ĂŶĚ�ĚŝǀĞƌƐŝĨŝĞĚ�ĨƵŶĚŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂŶĚ�ďĞ�ďĞƚƚĞƌ�ƉŽƐŝƚŝŽŶĞĚ�ƚŽ�ĚĞŵŽŶƐƚƌĂƚĞ�ƚŚĞŝƌ�

ǀĂůƵĞ�ĂƐ�Ă�ƉĂƌƚŶĞƌ�ĨŽƌ��s�t'͖�ĂŶĚ�

dŚĞŶ�tŽŵĞŶΖƐ�ƌŝŐŚƚƐ�ŐƌŽƵƉƐ͕�ĂƵƚŽŶŽŵŽƵƐ�ƐŽĐŝĂů�ŵŽǀĞŵĞŶƚƐ�ĂŶĚ�ƌĞůĞǀĂŶƚ��^KƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ƌĞƉƌĞƐĞŶƚŝŶŐ�
ǇŽƵƚŚ�ĂŶĚ�ŐƌŽƵƉƐ�ĨĂĐŝŶŐ�ŵƵůƚŝƉůĞ�ĂŶĚ�ŝŶƚĞƌƐĞĐƚŝŶŐ�ĨŽƌŵƐ�ŽĨ�ĚŝƐĐƌŝŵŝŶĂƚŝŽŶ͕�ǁŝůů�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞůǇ�ŝŶĨůƵĞŶĐĞ�ĂŶĚ�

ĂĚǀĂŶĐĞ�ƉƌŽŐƌĞƐƐ�ŽŶ�'�t��ĂŶĚ�ĞŶĚŝŶŐ��sͬ/W͕�ďĞĐĂƵƐĞ͗

/Ĩ�ƚƌĂĚŝƚŝŽŶĂů�ĚŽŶŽƌƐͬĚĞǀĞůŽƉŵĞŶƚ�ƉĂƌƚŶĞƌƐ�ĨĂĐŝůŝƚĂƚĞ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ǁŽŵĞŶΖƐ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƚŽ�ĂĐĐĞƐƐ�ƐŵĂůů�ďƵƚ�
ƌĞůŝĂďůĞ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ŝŶǀĞƐƚ�ŝŶ�ƚŚĞŝƌ�ŽǁŶ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŐƌŽǁƚŚ�ĂŶĚ�ƚŽ�ƉůĂǇ�ƚŚĞŝƌ�ƌŽůĞƐ�ĂƐ�ĂĚǀŽĐĂƚĞƐ͕�ƉĂƌƚŶĞƌƐ�ĂŶĚ�

ŵŽŶŝƚŽƌƐ�ŽĨ��s�t'�ĞĨĨŽƌƚƐ͕

/Ĩ�ǁŽŵĞŶΖƐ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ŝŶ�ƚŚĞŝƌ�ĚŝǀĞƌƐŝƚǇ͕�ĐĂŶ�ĂĐĐĞƐƐ�ĐŽƌĞ�ĨƵŶĚŝŶŐ�;Žƌ�ŝŶͲŬŝŶĚͬŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐͿ�ƚŽ�ƐƵƐƚĂŝŶ�ƚŚĞŝƌ�
ŽƌŐĂŶŝǌĂƚŝŽŶ�ƚŽ�ĂĚǀĂŶĐĞ�ŐĞŶĚĞƌ�ĞƋƵĂůŝƚǇ�ĂŶĚ�ƉƌĞǀĞŶƚ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ�s�t'͕�ĂŶĚ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�
ƐƵƉƉŽƌƚ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚƌĂŶƐĨŽƌŵĂƚŝǀĞ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ��s�t'�ƐƚĂƌƚŝŶŐ�ĨƌŽŵ�ǁŝƚŚŝŶ͕��E�
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Output 6.2.� :RPHQ
V� ULJKWV� JURXSV� DQG� UHOHYDQW� &62V� UHSUHVHQWLQJ� JURXSV� IDFLQJ� PXOWLSOH� DQG�
LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ�PDUJLQDOLVDWLRQ� KDYH� VWUHQJWKHQHG� FDSDFLWLHV� DQG� VXSSRUW� WR�
GHVLJQ��LPSOHPHQW�DQG�PRQLWRU�WKHLU�RZQ�SURJUDPPHV�RQ�HQGLQJ�9$:*��LQFOXGLQJ�'9�,39��
�
7KLV�ZLOO�EH�DGYDQFHG�WKURXJK��

o� (QKDQFLQJ�&62�FDSDFLW\�WR�GHVLJQ�DQG�PDQDJH�(9$:�SURJUDPPHV�DQG�DFFHVV�GLYHUVLILHG�
IXQGLQJ� IRU� WKHLU� (9$:� HIIRUWV�� 7KLV� ZLOO� LQYROYH� FROODERUDWLRQ� ZLWK� H[LVWLQJ� ZRPHQ
V� IXQGV�
�0DPD�&DVK��)ULGD��8UJHQW�$FWLRQ�)XQG��817)�9$:��HWF���RU�DQ�LQVWLWXWLRQ�ZLWK�FDSDFLW\�WR��

o� GHOLYHU� WHFKQLFDO�DVVLVWDQFH�IRU�HPHUJLQJ�&62V�DQG�JUDVVURRWV�JURXSV�UHSUHVHQWLQJ�
PDUJLQDOL]HG�ZRPHQ�DQG�JLUOV��DFWLYLVWV�DQG�DGYRFDWHV��RQ�WUDQVIRUPDWLYH�OHDGHUVKLS��
ULJKWV�EDVHG� SURJUDPPH� GHVLJQ�� PRQLWRULQJ�� DGYRFDF\�� ILQDQFH�� HWF��� WR� LQFUHDVH�
UHDGLQHVV�WR�DFFHVV�(9$:�IXQGV���

o� GHVLJQ�DQG�PDQDJH�VPDOO�JUDQWV�IRU�&62V��RQ�(9$:*�0	(�SUDFWLFHV��VHOI�IXQGLQJ�
LQLWLDWLYHV�� WUDQVIRUPDWLYH� OHDGHUVKLS�� VHOI�FDUH�� VXSSRUW� IRU� WKH� ZRPHQ¶V�
PRYHPHQW�VROLGDULW\��HWF����

o� GHYHORS�JXLGHOLQHV�WR�VXSSRUW�9$:*�JUDQWLQJ�ZLWKLQ�WKH�3ULPH�0LQLVWHU
V�&62�IXQG���

o� LGHQWLI\� WKH�SRWHQWLDO� IRU�D�VHOI�VXVWDLQLQJ� IXQG� IRU�ZRPHQ
V� ULJKWV�� LQIRUPHG�E\� ORFDO�
RUJDQL]DWLRQV��DVVHVVLQJ�EDUULHUV�WR�DFFHVVLQJ�IXQGV��LGHQWLI\LQJ�QHZ�PHFKDQLVPV�IRU�
VXVWDLQDEOH�IXQGLQJ��DQG�DZDUHQHVV�RI�UHJLRQDO�DQG�JOREDO�IXQGLQJ�RQ�(9$:���DQG��

o� IDFLOLWDWH�GLDORJXHV�ZLWK�GHYHORSPHQW�SDUWQHUV��JRYHUQPHQW�DQG�SULYDWH�VHFWRU�GRQRUV�
IRU�VWUHQJWKHQLQJ�&62�RZQHUVKLS�RI�(9$:*�HIIRUWV��

�
7KH� 6,� ZLOO� HQVXUH� JRRG� SUDFWLFHV� ZLWK� &62V� DUH� GRFXPHQWHG�� LQFOXGLQJ� WKH� PRGHO� RI� FDSDFLW\�
GHYHORSPHQW�DQG�GLYHUVLILFDWLRQ�RI�IXQGLQJ�DV�DQ�LQQRYDWLYH�SUDFWLFH�IRU�PRYHPHQW�VWUHQJWKHQLQJ��

Target groups:  
Ͳ� Direct beneficiaries:�(VWLPDWLRQ�LV�EDVHG�RQ�QXPEHU�RI�SHUVRQQHO�IURP�&62V�FROODERUDWLQJ�

WKURXJK�6,�DFURVV�SLOODUV�DQG�UHODWHG�VWDNHKROGHUV�LQ�NQRZOHGJH�VKDULQJ��LQFOXGLQJ�WKH�(9$:*�
)RUXP���RUJDQL]DWLRQDO�GHYHORSPHQW�VXSSRUW��DQG�&62�EHQHILFLDULHV��7KLV�FRQVLGHUV�WKH�81
V�
LQLWLDO�PDSSLQJ�RI����QDWLRQDO�&62V��DQG����LQWHUQDWLRQDO�1*2V�ZLWK�GHGLFDWHG�(9$:�ZRUN�
�-XQH��������7KLV�HVWLPDWHV������FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�KDYH�GHGLFDWHG�HIIRUWV�RQ�
(9$:*�LQ�WDUJHWHG�PXQLFLSDOLWLHV�DW�VXE�QDWLRQDO�OHYHO����7KH�HVWLPDWH�DVVXPHV�PRUH�ZRPHQ�
DUH�HQJDJHG�LQ�&62V�ZRUNLQJ�RQ�(9$:*������ZRPHQ��DQG�EHQHILFLDU\�JURXSV�DUH�OLNHO\�WR�
LQYROYH�PRUH�ZRPHQ�WKDQ�PHQ������ZRPHQ�DQG�����PHQ���
�

Ͳ� Indirect beneficiaries: &RQVLGHULQJ�1*2V�DQG�&62V�ZLWK�GHGLFDWHG�ZRUN�RQ�JHQGHU�HTXDOLW\�
DQG�(9$:*�UHSUHVHQW�OHVV�WKDQ�����RI�&62V�LQ�7LPRU�/HVWH��WKH�LQGLUHFW�HVWLPDWH�FRQVLGHUV�
WKDW� EHQHILFLDULHV� RI� 3LOODU� ��
NQRZOHGJH� VKDULQJ� DQG�
SURJUDPPLQJ� ZLOO�EHQHILW�DQ�HVWLPDWHG�
���� RI� WKH� ZRPHQ� DQG� JLUOV�� DQG�
��� RI�PHQ� DQG� ER\V� DFURVV� WKH�
SRSXODWLRQ��
�

�
�
�
�
�
�
�
�
�

�������������������������������������������������
���$V�D�EURDGHU�FRPSDULVRQ��DV�RI�$XJXVW�������WKH�QDWLRQDO�1*2�%HOXQ�UHJLVWHUHG�LQ�LWV�
'DWDEDVH�RYHU�����&62V�LQ�WKH�FRXQWU\��ZLWK�KDOI�������ORFDO�1*2V��RQH�WKLUG�������FRPPXQLW\�
EDVHG�RUJDQL]DWLRQV�����������LQWHUQDWLRQDO�1*2V��DQG������DFDGHPLF�RUJDQL]DWLRQV��

2XWFRPH���
,QGLFDWLYH�
QXPEHUV

'LUHFW� ,QGLUHFW�

:RPHQ� ������ ������
*LUOV� � ���� ������
0HQ� ���� ������
%R\V� ���� ������
727$/� ������ ��������
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�
6LJQDWXUH�LQWHUYHQWLRQV��

��� 7KH�HVWDEOLVKPHQW�RI�D�9$:�&RQIHUHQFH�RU�)RUXP�ZLOO�EH�D�QHZ�ZD\�WR�UDLVH�WKH�YLVLELOLW\�RI�
ORFDO� H[SHUWLVH� DQG� JRRG� SUDFWLFHV� RQ� 9$:*� DQG� IRVWHU� FROODERUDWLRQ� DPRQJ� JURXSV�� 7KH�
NQRZOHGJH�VKDULQJ�DQG�PHQWRULQJ�ZLOO�HQFRXUDJH�VROLGDULW\�DQG�FR�FUHDWLRQ�RI�LQLWLDWLYHV��DQG�
WKH�PXOWL�VWDNHKROGHU�GLDORJXH�ZLOO�EH�D�ZD\�WR�UHGXFH�DQ�HQYLURQPHQW�RI�FRPSHWLWLRQ�DPRQJ�
&62�SDUWQHUV�� ,W�ZLOO� DOVR�EH�D�VSDFH� WR�VKRZFDVH�DQG�VXSSRUW�QHZHU�JURXSV� UHSUHVHQWLQJ�
GLYHUVH�YRLFHV�ZLWKLQ�WKH�ZRPHQ¶V�PRYHPHQW��VWUHQJWKHQ�XVH�RI�GDWD�RQ�9$:*��3LOODU����DQG�
LQFUHDVH�WKH�TXDOLW\�RI�DGYRFDF\�RQ�9$:*��3LOODU����IRU�PRUH�HIIHFWLYH�VRFLDO�QRUPV�FKDQJH�
�3LOODU�����7KH�SURFHVV�ZLOO�DOVR�IRVWHU�D�MRXUQH\�RI�FKDQJH�IURP�ZLWKLQ�WR�HQVXUH�WKDW�JHQGHU�
HTXDOLW\�DGYRFDWHV�DUH�³walking the talk´�IRU�WUDQVIRUPDWLYH�FKDQJH��
�

��� 7KH�6,�SDUWQHUVKLS�ZLWK�ZRPHQ¶V�IXQGV�IRU�GHYHORSLQJ�WKH�RUJDQL]DWLRQDO�FDSDFLWLHV�RI�
ZRPHQ¶V�JURXSV�DQG�&62V�RQ�(9$:*�DQG�WKH�LGHQWLILFDWLRQ�RI�SRVVLEOH�DYHQXHV�WR�GLYHUVLI\�
IXQGV� DQG� UHOLDQFH� RQ� WUDGLWLRQDO� GRQRUV� ZLOO� EH� HPSRZHULQJ� 7LPRUHVH� &62V� WR� OHDG� WKH�
GHYHORSPHQW�RI�(9$:�LQLWLDWLYHV�EDVHG�RQ�QHHGV�ZLWKLQ�FRPPXQLWLHV�DQG�VWUHQJWKHQ�WKHLU�RZQ�
FDSDFLWLHV�DV�H[SHUW�YRLFHV�DQG�DFFRXQWDEOH�RUJDQL]DWLRQV��7KH�GLDORJXH�ZLWK�GRQRUV�LQLWLDWHG�
DV�SDUW�RI�WKH�6,�GHVLJQ�SURFHVV�ZLOO�FRQWLQXH�WR�EH�IDFLOLWDWHG�E\�6,�DQG�EH�D�ILUVW�RI�LWV�NLQG�DV�
SDUW�RI�7LPRU�/HVWH
V�HIIRUWV�WR�JXLGH�LWV�RZQ�GHYHORSPHQW�SURFHVVHV��7KH�PRGHO�RI�SDUWQHUVKLS�
DQG�FDSDFLW\�GHYHORSPHQW�ZLWK�ZRPHQ¶V�IXQGV�ZLOO�EH�GRFXPHQWHG�DV�D�FDVH�VWXG\��XVLQJ�0RVW�
6LJQLILFDQW� &KDQJH� DQG� UHIOHFWLYH� SUDFWLFHV� WR� FDSWXUH� OHDUQLQJ� DQG� SURFHVVHV� WKDW� FDQ� EH�
UHSOLFDWHG�RU�DGDSWHG�WR�RWKHU�FRQWH[WV�DV�UHOHYDQW��

��
(VWLPDWHG�FRVWV������������SKDVH�����
�
/HVVRQV�/HDUQHG��7KH�SURSRVHG�DSSURDFK�WR�3LOODU���XQGHU�6SRWOLJKW�UHFRJQL]HV�WKH�SRWHQWLDO�RI�FLYLO�
VRFLHW\�DQG�WKH�ZRPHQ¶V�PRYHPHQW�WR�FRQQHFW�DQG�GULYH�WKH�DJHQGD�RQ�HQGLQJ�9$:*�DV�QDWLRQDO�DQG�
ORFDO� H[SHUWV�� ZKLOH� DFNQRZOHGJLQJ� WKH� UHDO� FKDOOHQJHV� DQG� FDSDFLW\� OLPLWDWLRQV� IDFHG� E\� PDQ\�
RUJDQL]DWLRQV� LQ� WKH�FRXQWU\��7KH�DSSURDFK�FUHDWHV�VSDFH� WR�VXSSRUW�RUJDQL]DWLRQV�VWUHQJWKHQ� WKHLU�
LQWHUQDO�FDSDFLWLHV��ERWK� LQ�UHJDUGV� WR�RUJDQL]DWLRQDO�GHYHORSPHQW�DQG� LQ�(9$:�SURJUDPPLQJ���ZLWK�
LPSRUWDQW�DWWHQWLRQ�WR�WKH�LQGLYLGXDOV�ZLWKLQ�WKHVH�RUJDQL]DWLRQV�ZKR�ZLOO�EH�GULYLQJ�WKH�FKDQJH�DQG�QHHG�
WLPH�DQG�VXSSRUW�WR�WDNH�WKHLU�WHDPV�WKURXJK�D�SURFHVV�RI�LQGLYLGXDO�WUDQVIRUPDWLRQ�DQG�RUJDQL]DWLRQDO�
GHYHORSPHQW�LQ�DUHDV�VXFK�DV�ILQDQFLDO�PDQDJHPHQW�DQG�PRQLWRULQJ�DQG�HYDOXDWLRQ�VXSSRUW��7KH�3LOODU�
ZLOO�VHHN�WR�LQFHQWLYL]H�FROODERUDWLRQ�DQG�PLQLPL]H�FRPSHWLWLRQ�IRU�UHVRXUFHV�E\�SURPRWLQJ�DQG�DFWLYHO\�
FUHDWLQJ� RSSRUWXQLWLHV� IRU� MRLQW� NQRZOHGJH�VKDULQJ� DQG� ZRUN� LQ� SDUWQHUVKLSV�� ,W� ZLOO� DOVR� LPSRUWDQWO\�
DGGUHVV�WKH� LVVXH�RI�FRUH� IXQGV�DQG�GRQRU�GHSHQGHQFH�E\�EXLOGLQJ�DQ�H[SOLFLW�VWUDWHJ\�IRU�&62V�WR�
GLYHUVLI\�WKHLU�IXQGLQJ�EDVH�DV�WKH\�VWUHQJWKHQ�WKHLU�WHFKQLFDO�(9$:�FDSDFLWLHV���
�
6XVWDLQDELOLW\��7KURXJK�LQLWLDO�GLVFXVVLRQV�ZLWK�WKH�3ULPH�0LQLVWHU¶V�2IILFH�&LYLO�6RFLHW\�8QLW�DQG�6(,,��
WKHUH� LV� LQWHUHVW� LQ� ZRUNLQJ� FROODERUDWLYHO\� WR� VXSSRUW� QDWLRQDO� FLYLO� VRFLHW\� DQG� ZRPHQ¶V� JURXSV��
UHFRJQL]LQJ�WKH�FKDOOHQJHV�WKH\�IDFH�DQG�RUJDQL]DWLRQDO�FDSDFLW\�OLPLWDWLRQV��,Q�WKLV�UHJDUG��81�:RPHQ�
ZLOO�H[SORUH�ZLWK�WKH�302�&6�8QLW�WKHLU�LQYROYHPHQW�LQ�WKH�FDOO�IRU�JUDQWV��LQ�WKH�VHOHFWLRQ�DQG�PRQLWRULQJ��
ZLWK�D�YLHZ�WR�GHPRQVWUDWLQJ�WKH�LPSDFW�RI�WKH�DSSURDFK�ZKHUHE\�FRUH�IXQGV�DUH�VXSSRUWHG�DORQJVLGH�
(9$:�SURJUDPPLQJ�IXQGV��81�:RPHQ�ZLOO�DOVR�H[SORUH�ZKHWKHU�WKH�8QLW�FDQ�FRVW�VKDUH�JUDQWLQJ�WR�
GHGLFDWHG�(9$:�SURJUDPPHV�E\�\HDU����DV�D�SULRULW\�DUHD�RI�IRFXV�IRU�WKH�FRXQWU\��ZLWK�6WDWH�%XGJHW�
IXQGV�DQG�LQYLWH�RWKHU�GRQRUV�WR�FRQWULEXWH�WR�WKH�PHFKDQLVP�DIWHU�6SRWOLJKW�HQGV���
�

,9��*RYHUQDQFH��

$�� $OLJQPHQW�ZLWK�6'*V�DQG�1DWLRQDO�GHYHORSPHQW�)UDPHZRUNV��
�
7KH�6SRWOLJKW� ,QLWLDWLYH� LQ�7LPRU�/HVWH�ZLOO�DFWLYHO\�FRQWULEXWH�WR�WKH������$JHQGD�IRU�6XVWDLQDEOH�
'HYHORSPHQW�� 7KLV� LV�ZHOO�DOLJQHG�ZLWK� WKH�*RYHUQPHQW¶V� RQJRLQJ� HIIRUWV� LQ� WKH� GLVVHPLQDWLRQ� DQG�
LPSOHPHQWDWLRQ�SURFHVV�RI�WKH�$JHQGD��LQ�FRRUGLQDWLRQ�ZLWK�QDWLRQDO�DQG�ORFDO�JRYHUQPHQWV��DV�ZHOO�DV�
RWKHU�GHYHORSPHQW�SDUWQHUV�±�ZKLFK�WKH�81�LQ�7LPRU�/HVWH�KDV�EHHQ�DFWLYHO\�VXSSRUWLQJ��
�
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7KLV�SURFHVV�LQFOXGHG�HVWDEOLVKLQJ�DQ�6'*�:RUNLQJ�*URXS���WDVNHG�WR�LGHQWLI\�ZD\V�LQ�ZKLFK�WKH�QHZ�
JOREDO� JRDOV� RI� WKH� ����� $JHQGD� FRXOG� EH� KDUPRQL]HG� ZLWK� WKH� 6'3� DQG� LQWHJUDWHG� LQWR� WKH� 9,,,�
*RYHUQPHQW¶V�3URJUDPPH�� 7KH�6'*�:RUNLQJ�*URXS� LV� FKDLUHG� E\� WKH�3ULPH�0LQLVWHU¶V�2IILFH� �WKH�
3ODQQLQJ��0RQLWRULQJ�DQG�(YDOXDWLRQ�8QLW��ZKLFK�DOVR�FRRUGLQDWHV�WKH�LQWHJUDWLRQ�RI�*5%�LQ�WKH�6WDWH�
%XGJHW���7KH�:RUNLQJ�*URXS�KDV�VWURQJ�UHSUHVHQWDWLRQ�IURP�WKH�0LQLVWULHV�DQG�XQLWV�UHVSRQVLEOH�IRU�
SODQQLQJ��EXGJHWLQJ��PRQLWRULQJ�DQG�LPSOHPHQWDWLRQ�RI�WKH�6'3�±�DV�VXPPDUL]HG�LQ�WKH�ILJXUH�EHORZ�
�LQFOXGLQJ�WKH�ZRPHQ¶V�PDFKLQHU\��6(,,����
�
)LJXUH�����6'*�:RUNLQJ�*URXS�&RPSRVLWLRQ�

�
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�
7KH�:RUNLQJ�*URXS�DOVR�LGHQWLILHG�UHVSRQVLEOH�*RYHUQPHQW�DJHQFLHV�IRU�HDFK�RI�WKH�����6'*�WDUJHWV��
DORQJ� ZLWK� WKH� RWKHU� 0LQLVWULHV� DQG� DJHQFLHV� WKDW� VKDUH� WKH� UHVSRQVLELOLW\� IRU� DFKLHYLQJ� WKH� WDUJHW��
1RWDEO\��D�&62�$GYLVRU\�*URXS�IRU�WKH�6'*V�KDV�EHHQ�HVWDEOLVKHG��LQFOXGLQJ�D�IHZ�UHSUHVHQWDWLYHV�
IURP�ZRPHQ¶V�RUJDQL]DWLRQV���
�
)RU�WKH�6SRWOLJKW�,QLWLDWLYH��VSHFLDO�FRQVLGHUDWLRQ�KDV�EHHQ�JLYHQ�WR�WKH�VHW�RI�SULRULW\�WDUJHWV�FRPSULVLQJ�
HDFK�RI�WKH����6'*V��7KHUHIRUH��WKLV�,QLWLDWLYH�KDV�EHHQ�GHILQHG�DV�D�FRQWULEXWLRQ�WR�WKH�GLIIHUHQW�SODQV�
DQG�SURJUDPPHV�IRU�DFFRPSOLVKLQJ�WKH������WDUJHWV��QRW�RQO\�DV�LW�UHODWHV�WR�6'*���RQ�*HQGHU�(TXDOLW\��
EXW�DOVR�6'*���³+HDOWK�DQG�:HOO�%HLQJ´��6'*���³4XDOLW\�(GXFDWLRQ´��6'*���³3URPRWH�LQFOXVLYH�DQG�
VXVWDLQDEOH�HFRQRPLF�JURZWK��HPSOR\PHQW�DQG�GHFHQW�ZRUN�IRU�DOO´��6'*����³5HGXFHG�,QHTXDOLWLHV´��
6'*����³6XVWDLQDEOH�&LWLHV�DQG�&RPPXQLWLHV´��6'*����³3HDFH��-XVWLFH�DQG�6WURQJ�,QVWLWXWLRQV´�DQG�
6'*����³3DUWQHUVKLSV�IRU�WKH�*RDOV�´��
�
7KH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�LV�JURXQGHG�RQ�WKH�FRUH�UDOO\LQJ�SULQFLSOH�RI�WKH������$JHQGD�IRU�
6XVWDLQDEOH�'HYHORSPHQW�±� OHDYLQJ�QR�RQH�EHKLQG�DQG�UHDFKLQJ� WKH� IXUWKHVW�EHKLQG�±�E\�GHVLJQLQJ�
LQWHUYHQWLRQV�WKDW�WDUJHW�WKH�PRVW�PDUJLQDOL]HG��UXUDO��SRRU��GLVDEOHG��RU�LQFOXGH�JURXSV�WKDW�IDFH�PXOWLSOH�
RU�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ���
�
7KH�PDLQ�FRQWULEXWLRQV�RI�WKH�81�DQG�(8�6\VWHPV�LQ�VXSSRUWLQJ�WKH�*RYHUQPHQW�WR�PDNH�SURJUHVV�RQ�
WKH�6'*V�DUH�UHIOHFWHG�LQ�WKH�81�'HYHORSPHQW�$VVLVWDQFH�)UDPHZRUN������������81'$)���LQ�WKH�(8�
$JHQGD� IRU� &KDQJH� SLOODUV� DQG� LQ� WKH�(8� 7LPRU�/HVWH�1DWLRQDO� ,QGLFDWLYH� 3URJUDPPH� ������������
�1,3���7KH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�DOLJQV�ZLWK�WKH�IRXU�RXWFRPHV�RI�WKH�FXUUHQW�81'$)�DQG�
1,3��ZLWK�GHGLFDWHG�UHVXOWV�DUHDV�RQ�VRFLDO�SURWHFWLRQ�DQG�JRRG�JRYHUQDQFH��DQG�LQGLFDWRUV�UHODWHG�WR�
ZRPHQ¶V�H[SHULHQFHV�RI�JHQGHU�EDVHG�YLROHQFH��)XUWKHUPRUH��WKH�6,�LQ�7LPRU�/HVWH�LV�IXOO\�DOLJQHG�ZLWK�
WKH�(8�*HQGHU�$FWLRQ�3ODQ��VSHFLILFDOO\�ZLWK�WKHPDWLF�SLOODU���DLPLQJ�DW�“ensuring girls' and women's 
physical and psychological integrity”��

�������������������������������������������������
���8QGHU�*RYHUQPHQW�5HVROXWLRQ���������
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�
7KH�6,�ZLOO�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�WKH�7LPRU�/HVWH¶V�1DWLRQDO�6WUDWHJLF�3ODQ������������ZKLFK�
GHPRQVWUDWHV� WKH� H[SOLFLW� FRPPLWPHQW� WR� WDFNOLQJ� '9� DQG� SURPRWLQJ� JHQGHU� HTXDOLW\�� ,W� LV� DOVR�
FRQQHFWHG�WR�7LPRU�/HVWH¶V�H[LVWLQJ�LQWHUQDWLRQDO�JHQGHU�HTXDOLW\�DQG�KXPDQ�ULJKWV�REOLJDWLRQV�DV�WKH\�
UHODWH�WR�9$:*��,Q�SDUWLFXODU��GXULQJ�WKH�3URJUDPPH�GHVLJQ�SURFHVV��WKH�NH\�QDWLRQDO�OHJDO�DQG�SROLF\�
IUDPHZRUNV�WR�(9$:*��LQFOXGLQJ�WKH�/DZ�DJDLQVW�'RPHVWLF�9LROHQFH��WKH�3HQDO�&RGH��WKH�1DWLRQDO�
$FWLRQ�3ODQ�RQ�*HQGHU�%DVHG�9LROHQFH������������WKH�1DWLRQDO�$FWLRQ�3ODQ�IRU�&KLOGUHQ�����������
DQG�1DWLRQDO�<RXWK�3ROLF\��ZHUH� WKRURXJKO\� UHYLHZHG�DQG�SURYLGHG� WKH�EDVLV� IRU�SURJUDPPLQJ��7KH�
6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�ZLOO�WKHUHIRUH�FRPSOHPHQW�DQG�UHLQIRUFH�H[LVWLQJ�*RYHUQPHQW�HIIRUWV��
FRQWULEXWLQJ�WR�JUHDWHU�VXVWDLQDELOLW\�RI�FRQWULEXWLRQV�LQ�DGYDQFLQJ�WKHVH�QDWLRQDO�IUDPHZRUNV��

%�� *RYHUQDQFH�DUUDQJHPHQWV��
$V�WKH�KLJKHVW�JRYHUQDQFH�VWUXFWXUH�IRU�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH��WKH�&RXQWU\�3URJUDPPH�
6WHHULQJ�&RPPLWWHH� �&3�6&��ZLOO�EH� WDVNHG�ZLWK�SURYLGLQJ�VWUDWHJLF� OHDGHUVKLS�DQG�RYHUVLJKW� WR� WKH�
3URJUDPPH��7KH�&3�6&�ZLOO� KDYH� WKH� DXWKRULW\� WR�PDNH� GHFLVLRQV� WKDW� DUH� LQ� DFFRUGDQFH�ZLWK� WKH�
REMHFWLYHV��DSSURDFK�DQG�VFRSH�RI�WKH�SURJUDPPH�RQFH�WKH�6SRWOLJKW�,QLWLDWLYH�7LPRU�/HVWH�3URJUDPPH�
'RFXPHQW�LV�DSSURYHG���
�
7KH� &3�6&� LV� H[SHFWHG� WR� PDNH� NH\� 3URJUDPPH� GHFLVLRQV�� JXLGH� WKH� LPSOHPHQWLQJ� SDUWQHUV� DQG�
UHVSRQVLEOH�SDUWLHV�LQ�WKH�H[HFXWLRQ�RI�WKH�3URJUDPPH��DQG�HQVXUH�HIIHFWLYH�RYHUVLJKW�WKURXJK�UHYLHZ�
RI�� DQG� IHHGEDFN� WR� VWUDWHJLF� SURJUDPPH� GRFXPHQWV� �IRU� H[DPSOH�� $QQXDO� :RUNSODQV�� (YDOXDWLRQ�
0DQDJHPHQW�5HVSRQVHV��DQG�SRWHQWLDO�UHYLVLRQV�RI�WKH�3URJUDPPH�'RFXPHQW��DV�UHOHYDQW����
�
7KH�VSHFLILF�UROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�&3�6&�ZLOO�EH�YDOLGDWHG�WKURXJK�IXUWKHU�FRQVXOWDWLRQ�GXULQJ�
SURJUDPPH�GHVLJQ��XQGHU�WKH�IROORZLQJ�JXLGLQJ�SULQFLSOHV��
�

x� (QVXULQJ�DFFRXQWDELOLW\��HIIHFWLYH�PDQDJHPHQW�DQG� LPSOHPHQWDWLRQ�RI� WKH�6,� WKURXJK�SURSHU�
FRPPXQLFDWLRQ� DQG� FRRUGLQDWLRQ�� LQ� DOLJQPHQW� ZLWK� 7LPRU�/HVWH¶V� SULRULWLHV� DQG� FRQVLGHULQJ�
81'$)�DQG�(XURSHDQ�8QLRQ¶V�SLOODUV�DQG�SULRULWLHV���

x� $SSURYLQJ�DQQXDO�ZRUN�SODQV��UHYLHZLQJ�RXWSXW�OHYHO�UHVXOWV�DQG�DGMXVWLQJ�LPSOHPHQWDWLRQ�ZLWK�
WKH�DLP�RI�HQVXULQJ�PD[LPXP�SURJUDPPDWLF�LPSDFW���

x� 5HYLHZLQJ�DQG�DSSURYLQJ�SHULRGLF�DQG�DQQXDO�MRLQW�SURJUDPPH�QDUUDWLYH�UHSRUWV�VXEPLWWHG�E\�
WKH�WHFKQLFDO�WHDP���

x� $SSURYLQJ�SURJUDPPDWLF�RU�EXGJHWDU\�SURJUDPPH�UHYLVLRQV�ZLWKLQ�WKH�OLPLWV�RI�WKH�DSSURYHG�
SURJUDPPH�GRFXPHQW�E\�WKH�2SHUDWLRQDO�6WHHULQJ�&RPPLWWHH���

x� 5HYLHZLQJ�ULVN�PDQDJHPHQW�VWUDWHJLHV�DQG�HQVXULQJ�WKH�SURJUDPPH�LV�SURDFWLYHO\�PDQDJLQJ�
DQG�PLWLJDWLQJ�ULVNV���

x� 0DQDJLQJ�VWDNHKROGHU�UHODWLRQVKLSV�DW�FRXQWU\�OHYHO��

7KH�FRPSRVLWLRQ�RI�WKH�&3�6&��VXPPDUL]HG�LQ�WKH�GLDJUDP�EHORZ��KDV�EHHQ�GLVFXVVHG�ZLWK�WKH�302�
DQG�6(,,�IROORZLQJ�WKH�VXEPLVVLRQ�RI�WKH�&3'�9���7KH�SURSRVHG�PHPEHUVKLS�OHYHUDJHV�*RYHUQPHQW�
LQVWLWXWLRQV� WKDW�RYHUVHH�6WDWH�SULRULW\�VHWWLQJ��SODQQLQJ�DQG�EXGJHWLQJ�� LQWHU�JRYHUQPHQWDO�DQG�6'*�
LVVXHV��DV�ZHOO�DV�WKH�WHFKQLFDO�DJHQFLHV�LQYROYHG�LQ�WKH�1$3�*%9�WR�HQVXUH�WKH�6,�FRQWULEXWHV�WR�D�
ZKROH�RI�JRYHUQPHQW� DSSURDFK� WR� HQGLQJ� 9$:*� WKDW� DOVR� GLUHFWO\� FRQWULEXWHV� WR� H[LVWLQJ� QDWLRQDO�
FRPPLWPHQWV�DQG� WKH� ,QWHU�0LQLVWHULDO�1$3�*%9�&RRUGLQDWLRQ�PHFKDQLVP��$V�VXFK�� WKH�&3�6&�ZLOO�
LQYROYH�UHSUHVHQWDWLRQ�RI�NH\�(8�81�VWDNHKROGHUV��*RYHUQPHQWDO�SDUWQHUV�DQG�FLYLO�VRFLHW\�DV�EHORZ���

��� 81�5HVLGHQW�&RRUGLQDWRU��FR�FKDLU��
��� 6HFUHWDU\� RI� 6WDWH� IRU� (TXDOLW\� DQG� ,QFOXVLRQ� �6(,,�� �FR�FKDLU��� DV� SURSRVHG� E\� WKH� 3ULPH�

0LQLVWHU��ZLWK�WKH�FRRUGLQDWLRQ�UROH�DQG�OHDGHUVKLS�RI�WKH�1$3�*%9�
��� (XURSHDQ�8QLRQ�$PEDVVDGRU�WR�7LPRU�/HVWH��RU�UHSUHVHQWDWLYH��
��� &KLHI�RI�&DELQHW�IURP�WKH�2IILFH�RI�WKH�3ULPH�0LQLVWHU��RU�UHSUHVHQWDWLYH���
��� 'LUHFWRU�*HQHUDO�IURP�WKH�0LQLVWU\�RI�)RUHLJQ�$IIDLUV��RU�UHSUHVHQWDWLYH��
��� 'LUHFWRU�*HQHUDO�IURP�0LQLVWU\�RI�6WDWH�$GPLQLVWUDWLRQ��RU�UHSUHVHQWDWLYH��
��� 'LUHFWRU�*HQHUDO�IURP�WKH�0LQLVWU\�RI�)LQDQFH��RU�UHSUHVHQWDWLYH��
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���
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��� 'LUHFWRU�*HQHUDO�IURP�0LQLVWU\�RI�-XVWLFH��RU�UHSUHVHQWDWLYH��
��� 'LUHFWRU�*HQHUDO�IURP�0LQLVWU\�RI�6RFLDO�6ROLGDULW\�DQG�,QFOXVLRQ��RU�UHSUHVHQWDWLYH��
����0XQLFLSDO�$XWKRULW\�%RERQDUR��non-transferable to a representative��
����0XQLFLSDO�$XWKRULW\�(UPHUD��non-transferable to a representative��
����0XQLFLSDO�$XWKRULW\�9LTXHTXH��non-transferable to a representative��
����+HDG�RI�2IILFH�IURP�81�:RPHQ��RU�UHSUHVHQWDWLYH��
����&RXQWU\�5HSUHVHQWDWLYH�RI�81'3��RU�UHSUHVHQWDWLYH��
����&RXQWU\�5HSUHVHQWDWLYH�RI�81,&()��RU�UHSUHVHQWDWLYH��
����&RXQWU\�5HSUHVHQWDWLYH�RI�81)3$��RU�UHSUHVHQWDWLYH��
����&RXQWU\�5HSUHVHQWDWLYH�RI�,/2��RU�UHSUHVHQWDWLYH��
���� &LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS�UHSUHVHQWDWLYH�QRPLQDWHG�E\�WKH�&6�5HIHUHQFH�*URXS����
����&LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS�UHSUHVHQWDWLYH�QRPLQDWHG�E\�WKH�&6�5HIHUHQFH�*URXS�
����&LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS�UHSUHVHQWDWLYH�QRPLQDWHG�E\�WKH�&6�5HIHUHQFH�*URXS��
����&LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS�UHSUHVHQWDWLYH�QRPLQDWHG�E\�WKH�&6�5HIHUHQFH�*URXS��

$V�WKH�0LQLVWU\�RI�6WDWH�$GPLQLVWUDWLRQ�RYHUVHHV�WKH�0XQLFLSDO�$XWKRULWLHV�WKDW�ZLOO�EH�LQFOXGHG�LQ�WKH�
&3�6&��%RERQDUR��(UPHUD��9LTXHTXH���WKH�IRXU�UHSUHVHQWDWLYHV�ZLOO�KDYH�D�FRPELQHG�YRWH�LQ�WKH�HYHQW�
WKDW�D�FRQVHQVXV�RQ�GHFLVLRQV�LV�QRW�SRVVLEOH�ZLWKLQ�WKH�&3�6&��,Q�DGGLWLRQ��RWKHU�VWDNHKROGHUV�PD\�EH�
LQYLWHG�WR�SDUWLFLSDWH�LQ�PHHWLQJV�UHODWHG�WR�SODQQLQJ��GHOLEHUDWLRQ�DQG�PRQLWRULQJ�UROHV�RI�WKH�&RPPLWWHH��
7KLV�LQFOXGHV�UHOHYDQW�GHYHORSPHQW�SDUWQHUV��UHSUHVHQWDWLYHV�IURP�DFDGHPLF�UHVHDUFK�LQVWLWXWLRQV��ORFDO�
FRPPXQLWLHV�DQG�RU�WKH�SULYDWH�VHFWRU���

$Q\�FKDQJHV�PDGH�WR�WKH�VWUXFWXUH�ZLOO�HQVXUH�WKDW�FLYLO�VRFLHW\�KDV�D����SHU�FHQW�UHSUHVHQWDWLRQ�RQ�WKH�
&3�6&��ZLWK�WKH�QHFHVVDU\�DGMXVWPHQW�WR�WKH�QXPEHU�RI�UHSUHVHQWDWLYHV�IURP�WKH�&6�15*�����

�������������������������������������������������
���7KH�UROH�WKDW�WKH�&6�15*�ZLOO�KDYH�LQ�WKH�&3�6&�LV�GHWDLOHG�LQ�VHFWLRQ�9,��
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7KH�&3�6&�ZLOO�EH�FR�FKDLUHG�E\�WKH�6HFUHWDU\�RI�6WDWH�IRU�(TXDOLW\�DQG�,QFOXVLRQ�DQG�WKH�81�5HVLGHQW�
&RRUGLQDWRU�� ,W� ZLOO� RSHUDWH� DV� D� VXE�JURXS� RI� WKH� H[LVWLQJ� ,QWHU�0LQLVWHULDO� 1$3� *%9� &RPPLVVLRQ�
�&KDLUHG�E\�6(,,���ZKLFK�ZDV�HVWDEOLVKHG�E\�&RXQFLO�RI�0LQLVWHU�5HVROXWLRQ�DQG�DOLJQV� WR� WKH�3ULPH�
0LQLVWHU¶V� 2IILFH� UHTXHVW� WR� XVH� DQG� DOLJQ� 6,� WR� H[LVWLQJ� PHFKDQLVPV� UDWKHU� WKDW� FUHDWLQJ� QHZ�
PHFKDQLVPV��7KLV�ZLOO�HQVXUH�VWURQJHU�IXQFWLRQDOLW\�RI�WKH�,QWHU�0LQLVWHULDO�1$3�*%9�&RPPLVVLRQ��ZLWK�
UHSRUWLQJ� IURP� WKH�6&� WR� WKH�ZLGHU� ,QWHU�0LQLVWHULDO�&RPPLVVLRQ�DQG�VXEVHTXHQWO\� WR� WKH�&RXQFLO�RI�
0LQLVWHUV��7KH�0XOWL�6WDNHKROGHU�6WHHULQJ�&RPPLWWHH�ZLOO�EH� IRUPDOO\� LQYLWHG�XSRQ�VXEPLVVLRQ�RI� WKH�
)LQDO�&3'���
�
Secretariat  
7KH�&3�6&�RSHUDWLRQ�ZLOO�EH�VXSSRUWHG�E\�D�7HFKQLFDO�6HFUHWDULDW��LQYROYLQJ�VWDII�DQG�FRRUGLQDWLRQ�IURP�
WKH�2IILFHV�RI�WKH�81�5HVLGHQW�&RRUGLQDWRU�DQG�6(,,��DQG�UHODWHG�6SRWOLJKW�SDUWQHUV��7KH�GHWDLOV�RI�WKH�
7HFKQLFDO�6HFUHWDULDW�ZLOO�EH�GHILQHG�E\�WKH�VXEPLVVLRQ�RI�WKH�)LQDO�&3'��
�

Frequency of Meetings 
7KH� 6&�ZLOO� PHHW� EL�DQQXDOO\� DW� WKH� KLJKHVW� UHSUHVHQWDWLRQ� WR� UHYLHZ� SURJUHVV� DQG� GLVFXVV� RYHUDOO�
VWUDWHJ\� RI� WKH� 6,� LQ� 7LPRU�/HVWH�� 6HQLRU� WHFKQLFDO� UHSUHVHQWDWLYHV� GHOHJDWHG� E\� WKH� KLJK�OHYHO� 6&�
PHPEHUV�ZLOO�PHHW�DW�OHDVW�WZLFH�D�\HDU�WR�GLVFXVV�SURJUHVV�RQ�LPSOHPHQWDWLRQ��UHYLHZ�RSSRUWXQLWLHV�
DQG�ULVNV��DQG�SUHSDUH�IRU�WKH�DQQXDO�6&�PHHWLQJ�� 

&�� $FFRXQWDELOLW\��
7KH�5HVLGHQW�&RRUGLQDWRU��5&��LV�UHVSRQVLEOH�IRU�RYHUDOO�SURJUDPPH�SHUIRUPDQFH�DQG�DFFRXQWDELOLW\�
RI�WKH�6SRWOLJKW�,QLWLDWLYH�7LPRU�/HVWH��SURYLGLQJ�OHDGHUVKLS�DQG�LQWHUDFWLQJ�ZLWK�WKH�KLJKHVW�*RYHUQPHQW�
DXWKRULWLHV�� WKH�(8�UHSUHVHQWDWLYH�DQG�RWKHU� UHODWHG�SDUWQHUV��7KH�5&�KDV� WKH� ILQDO�GHFLVLRQ�PDNLQJ�
DXWKRULW\�ZLWKLQ� WKH�81�DQG� LV� UHVSRQVLEOH� IRU� WKH�RYHUDOO� VWUDWHJLF�GLUHFWLRQ�DQG�RYHUVLJKW�RI� WKH�6,�
&RXQW����5812V���7KH�5&�LV�DFFRXQWDEOH�WR�WKH�81�'HSXW\�6HFUHWDU\�*HQHUDO�IRU�WKH�RYHUDOO�GHVLJQ��
VHW�XS��LPSOHPHQWDWLRQ�DQG�UHSRUWLQJ�RQ�WKH�&RXQWU\�3URJUDPPH��LQFOXGLQJ�HQVXULQJ�QDWLRQDO�RZQHUVKLS�
DW� WKH� KLJKHVW� OHYHO�� VXVWDLQDELOLW\� RI� UHVXOWV�� FRPSOHPHQWLQJ� UHVRXUFH� PRELOL]DWLRQ� DQG� EURDG�
HQJDJHPHQW�ZLWK�WKH�(8�DQG�RWKHU�UHOHYDQW�SDUWQHUV�DQG�VWDNHKROGHUV���
�
7KH� 5HVLGHQW� &RRUGLQDWRU¶V� 2IILFH� �5&2�� ZLOO� VXSSRUW� WKH� 5&¶V� OHDGHUVKLS� UROH� DQG� ZLOO� UHSRUW�
SURJUHVV�RQ�WKH�6SRWOLJKW�,QLWLDWLYH� LQ�7LPRU�/HVWH�WR�WKH�6HFUHWDULDW��7KH�5&2�LV�UHVSRQVLEOH�IRU�WKH�
SROLWLFDO� DQG� LQVWLWXWLRQDO� FRKHUHQFH�RI� WKH� ,QLWLDWLYH�DV�ZHOO� DV� WKH� FRRUGLQDWLRQ��ZRUNLQJ� MRLQWO\�ZLWK�
5812V�� (8'� DQG� RWKHU� DVVRFLDWHG� $JHQFLHV� LQ� WKH� LPSOHPHQWDWLRQ�� 7KH� 5&2� ZLOO� DOVR� SURYLGH�
VHFUHWDULDW� VXSSRUW� WR� WKH� &RXQWU\� 3URJUDPPH� 6WHHULQJ� &RPPLWWHH� DQG� WKH� &LYLO� 6RFLHW\�1DWLRQDO�
5HIHUHQFH�*URXS��&6�15*���ZKLOH�WKH�7HFKQLFDO�&RKHUHQFH�$JHQF\��81�:RPHQ��ZLOO�VXSSRUW�GD\�WR�
GD\� HQJDJHPHQW� ZLWK� WKH� &6�15*� LQ� VXSSRUW� RI� ZRUN� E\� 5812V� ZLWK� FLYLO� VRFLHW\�� 7KH� 5&2�ZLOO�
VWUHDPOLQH� LQWHUDFWLRQV� DQG� FRPPXQLFDWLRQV� ZLWK� WKH� ([HFXWLYH� 2IILFH� RI� WKH� 6HFUHWDU\� *HQHUDO��
6SRWOLJKW�,QLWLDWLYH�6HFUHWDULDW��7LPRU�/HVWH¶V�*RYHUQPHQW��(8�'HOHJDWLRQ��GHYHORSPHQW�SDUWQHUV�DQG�
WKH�&6�15*��
�
7KH�5&2�ZLOO�FRRUGLQDWH�H[HFXWLRQ�RI�WKH�3URJUDPPH�DQG�ZLOO�SOD\�D�NH\�UROH�LQ�HQVXULQJ�FRKHUHQFH�
EHWZHHQ�RXWFRPHV�DQG�FRRUGLQDWLRQ�EHWZHHQ�WKH�SHUVRQV�UHVSRQVLEOH�IRU�LPSOHPHQWLQJ�DFWLYLWLHV�DQG�
PRQLWRULQJ� WKH� ,QLWLDWLYH�� LQFOXGLQJ� MRLQW� DQQXDO� (8'�81�*RYHUQPHQW� PRQLWRULQJ� PLVVLRQV�� $�
&RRUGLQDWLRQ�2IILFHU��VXSSRUWHG�E\�WKH�5&2��ZLOO�RYHUVHH�FRPPXQLFDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�
HIIRUWV��DQG�ZLOO�VXSSRUW�WKH�FRQVROLGDWLRQ�RI�MRLQW�ZRUNSODQV��7KH\�ZLOO�OHDG�DFWLRQV�WRZDUGV�V\VWHPDWLF�
LQIRUPDWLRQ�DQG�NQRZOHGJH�PDQDJHPHQW��ZRUNLQJ�FORVHO\�ZLWK�WKH�7HFKQLFDO�&RKHUHQFH�6SHFLDOLVW��
�

�������������������������������������������������
���7KHVH�IXQFWLRQV�LQFOXGH��D��VWUDWHJLFDOO\�PDQDJLQJ�WKH�,QLWLDWLYH�DQG�LWV�RYHUVLJKW��E��DSSURYLQJ�WKH�
3URJUDPPH� 'RFXPHQW� DQG� FRQILUPLQJ� VHOHFWHG� 5812V�� SURJUDPPH� SDUWQHUV� DQG� DVVRFLDWHG�
DJHQFLHV��F��IDFLOLWDWLQJ�FROODERUDWLRQ�DPRQJ�81�DJHQFLHV��JRYHUQPHQWDO�DXWKRULWLHV�DQG�(8�'HOHJDWLRQ�
IRU� ,QLWLDWLYH� LPSOHPHQWDWLRQ�� G�� RYHUVHHLQJ� WKH� SURJUHVV� RI� ,QLWLDWLYH� LPSOHPHQWDWLRQ�� H�� DSSURYLQJ�
SHULRGLF� UHSRUWV�� DV�ZHOO� DV� EXGJHW� UHYLVLRQV�DQG� IXQGLQJ� UHDOORFDWLRQ�� LQ� DFFRUGDQFH�ZLWK�6SRWOLJKW�
,QLWLDWLYH¶V�725�DQG�2SHUDWLRQDO�0DQXDO��I��LQWHUYHQLQJ�LQ�WKH�UHVROXWLRQ�RI�FRQIOLFWV�ZKLFK�PD\�DULVH�RXW�
RI�FRRUGLQDWLRQ�EHWZHHQ�WKH�5HFLSLHQW�$JHQFLHV��J��LQWHUYHQLQJ�LQ�WKH�UHVROXWLRQ�RI�FRQIOLFWV�ZKLFK�PD\�
DULVH� EHWZHHQ� LQVWLWXWLRQDO� FRXQWHUSDUWV�� LQ� WKH� HYHQW� WKH\�PD\� QRW� EH� VROYHG� E\� WKH�&RXQWU\�OHYHO�
6WHHULQJ�&RPPLWWHH��DQG�K��OHDGLQJ�HIIRUWV�WR�PRELOL]H�DGGLWLRQDO�UHVRXUFHV�



�

���
�

7KH�5&�DQG�WKH�+HDGV�RI�81�5HFLSLHQW�2UJDQLVDWLRQV��5812V���ZKLFK�DUH��81�:RPHQ��81)3$��
81,&()��81'3�DQG�,/2��DUH�MRLQWO\�DFFRXQWDEOH�WR�WKH�*RYHUQPHQW�DQG�WKH�SHRSOH�RI�7LPRU�/HVWH�IRU�
WKH�GHOLYHU\�RI�VWUDWHJLF�UHVXOWV�RI�WKH�&RXQWU\�3URJUDPPH���7KH�+HDGV�RI�5812V�DUH�DFFRXQWDEOH�WR�
WKH�5&��7KH�5&�ZLOO�FRQYHQH�D�PHHWLQJ�RI�WKH�+HDGV�RI�5812V�TXDUWHUO\�WR�SHULRGLFDOO\�UHYLHZ�WKH�
SURJUHVV�RI�&RXQWU\�3URJUDPPH�LPSOHPHQWDWLRQ��SURYLGH�IHHGEDFN��GLVFXVV�DQG�DJUHH�RQ�LVVXHV�WKDW�
UHTXLUH� VWUDWHJLF� GHFLVLRQ�PDNLQJ�� ,Q� DGGLWLRQ� WR� WKH� &RXQWU\� 3URJUDPPH� 6WHHULQJ� &RPPLWWHH��
FRPPXQLFDWLRQV� DQG� UHJXODU� ILHOG� PRQLWRULQJ� YLVLWV�� WKH� 6SRWOLJKW� ,QLWLDWLYH� LQ� 7LPRU�/HVWH� ZLOO� DOVR�
LQWURGXFH�EHQHILFLDU\�IHHGEDFN�PHFKDQLVPV�WR�HQVXUH�DFFRXQWDELOLW\��
�
7KH�5&�HQWUXVWV� WKH� SURJUDPPDWLF� DQG� WHFKQLFDO� FRKHUHQFH� DQG� SURJUDPPDWLF� FRRUGLQDWLRQ� RI� WKH�
&RXQWU\�3URJUDPPH�SODQQLQJ��LPSOHPHQWDWLRQ��PRQLWRULQJ�DQG�UHYLHZ�WR�WKH�81�:RPHQ�+HDG�RI�2IILFH��
DV�7HFKQLFDO�&RKHUHQFH�$JHQF\�DQG�WKH�81�&KDLU�RI�WKH�7LPRU�/HVWH�*HQGHU�7KHPH�*URXS��*7*���
7KLV�ZLOO�EH�VXSSRUWHG�E\�81)3$�DV�&R�&KDLU�RI�WKH�*7*��7KH�81�:RPHQ�+HDG�RI�2IILFH�SURYLGHV�
GD\�WR�GD\�RYHUVLJKW� WR� WKH�7HFKQLFDO�&RRUGLQDWLRQ�8QLW��ZKLFK� LV�DFFRXQWDEOH� WR� WKH�5&�DQG� WKH�
+HDGV�RI�5812V��
�
7HFKQLFDO�&RKHUHQFH�&RRUGLQDWRU��(9$:�7HFKQLFDO�6SHFLDOLVW���81�:RPHQ�ZLOO�EH�UHVSRQVLEOH�IRU�
JXDUDQWHHLQJ� WKH� SURJUDPPDWLF� FRKHUHQFH�� LQWHJUDOLW\�� DQG�TXDOLW\� RI� WKH� VL[�3LOODUV�RI� WKH�6SRWOLJKW�
,QLWLDWLYH�LQ�7LPRU�/HVWH��DV�ZHOO�DV�WR�SURYLGH�VSHFLDOL]HG�JHQGHU�H[SHUWLVH�DQG�DGYLFH�IRU�HDFK�RI�WKH�
DJHQFLHV�WR�DFKLHYH�VXFK�REMHFWLYHV��$V�81�:RPHQ�FRRUGLQDWHV�WKH�LQWHU�DJHQF\�*7*��LW�ZLOO�SOD\�D�
NH\�UROH�LQ�LQIRUPLQJ�RWKHU�81�$JHQFLHV�ZKLFK�FROODERUDWH�LQ�WKH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�ZLWKLQ�WKH�
IUDPHZRUN�RI�6SRWOLJKW��RQ�WKH�SURJUHVV�RI�WKH�,QLWLDWLYH��,W�ZLOO�OHDG�WKH�GHYHORSPHQW�RI�D�PXOWL�DQQXDO�
ZRUN�SODQ�DQG�MRLQW�DQQXDO�ZRUN�SODQV��FRQVROLGDWLQJ�DQQXDO�UHSRUWV�DQG��LQ�FROODERUDWLRQ�ZLWK�81)3$��
FRRUGLQDWH�RYHUDOO�PRQLWRULQJ�DQG�HYDOXDWLRQ��PLG�WHUP�DQG�ILQDO�HYDOXDWLRQ�QRW�LQFOXGHG���,W�ZLOO�SURSRVH�
WKH�FULWHULD�IRU�SUHSDULQJ�D�%DVHOLQH�DQG�D�PRQLWRULQJ�SODQ�DQG�SURYLGH�VXSSRUW�LQ�SUHSDULQJ�DQQXDO�ZRUN�
SODQV� DLPHG� DW� DFKLHYLQJ� WKH� 3LOODUV�� 7KH� 7HFKQLFDO� &RKHUHQFH� $JHQF\� ZLOO� VHHN� WR� HQVXUH� MRLQW�
SURJUDPPLQJ�ERWK�DW�D�QDWLRQDO�DQG� ORFDO� OHYHO�DOLJQV�ZLWK� WKH�QHZ�81�&RRSHUDWLRQ�)UDPHZRUN� IRU�
7LPRU�/HVWH�UHVXOWV�IUDPHZRUN�DQG�LWV�FRQWULEXWLRQ�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH������$JHQGD���
�
7KH�6,�7HFKQLFDO�8QLW�ZLOO�EH�FR�ORFDWHG�LQ�D�VSDFH�ZLWKLQ�WKH�81�&RPSRXQG�DQG�OLDLVH�FORVHO\�ZLWK�WKH�
&RRUGLQDWRU�2IILFHU�EDVHG�DW�WKH�5&2��ZKR�ZLOO�OHDG�5&2�FRRUGLQDWLRQ�RI�WKH�6,�LQ�7LPRU�/HVWH��7KH�
8QLW� ZLOO� OLDLVH� ZLWK� D� &RPPXQLFDWLRQV� &RRUGLQDWRU� DW� WKH� 5&2� ZKR� ZLOO� FRQYHQH� WKH� LQWHU�DJHQF\�
&RPPXQLFDWLRQV�7DVN�7HDP��7KH�6,�7HFKQLFDO�8QLW�ZLOO�LQYROYH�D�IXOO�WLPH�7HFKQLFDO�(9$:�6SHFLDOLVW�
�81�:RPHQ��ZLWK�VHFRQGDU\�UHSRUWLQJ�WR�WKH�5&��ZKR�KHDGV�WKH�8QLW��D�1DWLRQDO�(9$:�3URJUDPPH�
2IILFHU��81�:RPHQ���DQG�1DWLRQDO�3URJUDPPH�2IILFHUV�IURP�RWKHU�5812V��81'3��81)3$��81,&()�
DQG�,/2��ZLWK�GLVWLQFW�H[SHUWLVH�WR�VXSSRUW�LPSOHPHQWDWLRQ��H�J��&KLOG�3URWHFWLRQ��/DERXU��-XVWLFH��HWF�����
�
7KLV�OHYHO�RI�VWDIILQJ�LV�FULWLFDO�FRQVLGHULQJ�WKH�\RXQJ�DJH�RI�WKH�FRXQWU\�DQG�LWV�LQVWLWXWLRQV��ZKLFK�UHTXLUH�
JUHDWHU�WLPH�RI�SHUVRQQHO�IRU�DFFRPSDQLPHQW�DQG�FDSDFLW\�GHYHORSPHQW�VXSSRUW��7KH�8QLW�ZLOO�LQFOXGH�
DQ�0	(�DQG�.QRZOHGJH�0DQDJHPHQW�,QWHUQDWLRQDO�819��81)3$��ZLWK�VHFRQGDU\�UHSRUWLQJ�WR�WKH�5&��
ZKR�ZLOO�OHDG�WKH�LQWHU�DJHQF\�0	(�7DVN�7HDP��LQYROYLQJ�UHOHYDQW�0	(�SHUVRQQHO�IURP�5812V��DQG�
,QWHUQDWLRQDO�819�RQ�)LQDQFH� �81'3��ZLWK� VHFRQGDU\� UHSRUWLQJ� WR� WKH�5&��ZKR�ZLOO� OHDG� WKH� ,QWHU�
$JHQF\�)LQDQFH�7DVN�7HDP���
7KH�(9$:�7HFKQLFDO�6SHFLDOLVW�ZLOO�FRQYHQH�ZHHNO\�6,�PHHWLQJV�WR�FRRUGLQDWH�DQG�HQVXUH�SURJUHVV�
DJDLQVW�ZRUN�SODQV��GLVFXVV�SULRULWLHV�DQG�DGGUHVV�DQ\�LVVXHV�RU�FRQFHUQV��7KH�6SHFLDOLVW�ZLOO�SURYLGH�
PRQWKO\�XSGDWHV�WR�81�:RPHQ�DQG�WKH�5&�RQ�LPSOHPHQWDWLRQ�SURJUHVV�DQG�SUHVHQW�TXDUWHUO\�SURJUHVV�
XSGDWHV�WR�WKH�5&2��DIWHU�KROGLQJ�TXDUWHUO\�PHHWLQJV�ZLWK�WKH�+HDGV�RI�5812V��WRJHWKHU�ZLWK�WKH�0	(�
DQG�)LQDQFH�2IILFHU��7KH�7HFKQLFDO�6SHFLDOLVW�ZLOO� QRW� UHSODFH� WKH� WHFKQLFDO� H[SHUWLVH� WKDW�DJHQFLHV�
UHTXLUH�WR�LPSOHPHQW�WKHLU�DFWLYLWLHV�XQGHU�WKH�6,��EXW�UDWKHU�ZLOO�VXSSRUW�DQG�HQVXUH�FRKHUHQFH�LQ�
WKH�WHFKQLFDO�GHOLYHU\�RI�WKH�VL[�6,�SLOODUV���
�
7KH�1DWLRQDO�2IILFHUV�DQG�3URJUDPPH�$VVLVWDQWV�UHFUXLWHG�E\�HDFK�RI�WKH�5812V�ZLOO�EH�UHVSRQVLEOH�
IRU�WKH�DJHQF\�VSHFLILF�DFWLYLWLHV�RI�6,�LPSOHPHQWDWLRQ�LQ�7LPRU�/HVWH��OHYHUDJLQJ�WKH�DJHQF\�H[SHUWLVH�
DQG�HQVXULQJ� WKH� SURJUDPPH�EHQHILWV� IURP� WKH� H[LVWLQJ� QHWZRUNV� DQG� SDUWQHUVKLSV� DQG� FDQ� GHOLYHU�
DFURVV�WKH�YDULRXV�DJHQF\�V\VWHPV�DQG�SURFHGXUHV���
�
�
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9��,PSOHPHQWLQJ�DJHQFLHV�DQG�SDUWQHUV��
����
81�$JHQFLHV�
7KH�81�KDV�D�ORQJ�KLVWRU\�DQG�HVWDEOLVKHG�UHODWLRQVKLSV�LQ�7LPRU�/HVWH��ZLWK����DJHQFLHV�KDYLQJ�RIILFHV�
LQ�7LPRU�/HVWH��:LWKLQ�WKH�81�6\VWHP�LQ�7LPRU�/HVWH��81�:RPHQ�FRRUGLQDWHV�WKH�81¶V�HIIRUWV�UHODWHG�
WR�JHQGHU�HTXDOLW\�� LQFOXGLQJ�RQ�9$:*��WKURXJK�WKH�*HQGHU�7KHPDWLF�*URXS�DQG�WKH�81�IDPLO\�KDV�
VWURQJ�SDUWQHUVKLSV�ZLWK�*RYHUQPHQW�LQVWLWXWLRQV�DQG�&62V�ZRUNLQJ�RQ�9$:*��6SHFLILFDOO\��WKH�5812V�
�81�:RPHQ��81)3$��81'3��81,&()��DQG�,/2��KDYH�H[SHULHQFH�LQ�MRLQW�SURJUDPPLQJ��LQFOXGLQJ�RQ�
JHQGHU�HTXDOLW\����
�
,/2�LQ�7LPRU�/HVWH�ZRUNV�ZLWK�LWV�WULSDUWLWH�SDUWQHUV��WKH�6HFUHWDU\�RI�6WDWH�IRU�9RFDWLRQDO�7UDLQLQJ�DQG�
(PSOR\PHQW�3ROLF\��6()23(��WKH�&KDPEHU�RI�&RPPHUFH�DQG�,QGXVWU\�RI�7LPRU�/HVWH��&&,7/��DQG�
WKH�&RQIHGHUDWLRQ�RI�7LPRUHVH�7UDGH�8QLRQV��.67/���,Q�DGGLWLRQ��WKH�0LQLVWU\�RI�6RFLDO�6ROLGDULW\�DQG�
,QFOXVLRQ�DQG�WKH�0LQLVWU\�RI�3XEOLF�:RUNV�DUH�NH\�SDUWQHUV��7KURXJK�LWV�(5$�$JURIRUHVWU\��(8�IXQGHG��
DQG�5�'�5RDGV�IRU�GHYHORSPHQW��')$7�IXQGHG��SURJUDPPHV��DFURVV����PXQLFLSDOLWLHV�LQ�UXUDO�DUHDV��
,/2� FRQWULEXWHV� WRZDUGV� LPSURYLQJ� UXUDO� HPSOR\PHQW�� LQIUDVWUXFWXUH� DQG� DFFHVV� WR� VHUYLFHV�� ZKLOH�
LQGLUHFWO\� FRQWULEXWLQJ� WR� ZRPHQ¶V� HFRQRPLF� HPSRZHUPHQW� DQG� WKH� HQDEOLQJ� HQYLURQPHQW� IRU�
LPSOHPHQWDWLRQ�RI�WKH�1$3�*%9��7KH�,/2�LV�DOVR�VXSSRUWLQJ�WKH�JRYHUQPHQW�RQ�VWUHQJWKHQLQJ�IXUWKHU�
LWV�VRFLDO�SURWHFWLRQ�V\VWHPV��ZLWK�VLJQLILFDQW�LPSOLFDWLRQV�RQ�JHQGHU�HTXDOLW\��7KH�QHZ�JURXQG�EUHDNLQJ�
,/2�&RQYHQWLRQ�1R������DQG�WKH�DFFRPSDQ\LQJ�5HFRPPHQGDWLRQ�1R������UHFRJQL]H�WKDW��DOWKRXJK�
GRPHVWLF�YLROHQFH�PD\�RULJLQDWH�LQ�WKH�KRPH��LW�DIIHFWV�WKH�ZRUOG�RI�ZRUN�ZLWK�GHYDVWDWLQJ�LPSDFW�RQ�
ZRUNHUV¶�SK\VLFDO�DQG�PHQWDO�KHDOWK��RQ�WKHLU�FDSDFLW\�WR�HQWHULQJ�LQWR�DQG�UHPDLQLQJ�LQ��ZRUN��DV�ZHOO�
DV�RQ�SURGXFWLYLW\��7KH�ZRUOG�RI�ZRUN�SURYLGHV�D�XQLTXH�HQWU\�SRLQW�WR�PLWLJDWH�WKH�HIIHFWV�RI�GRPHVWLF�
YLROHQFH��WR�HFRQRPLFDOO\�HPSRZHU�ZRPHQ�DQG�JLUOV�WR�VWRS�DQ�DEXVLYH�DQG�YLROHQW�VLWXDWLRQ��DQG�WR�
FRQWULEXWH�WR�D�FXOWXUDO�FKDQJH�WRZDUGV�D�ZRUOG�IUHH�IURP�YLROHQFH�DQG�KDUDVVPHQW��,/2�KDV�VLJQLILFDQW�
RXWUHDFK�DQG�WHFKQLFDO�FDSDFLW\�DQG�ZLOO�GHOLYHU�NH\�RXWSXWV�XQGHU�ODZV�DQG�SROLFLHV��SLOODU�����LQVWLWXWLRQV�
�SLOODU�WZR���SUHYHQWLRQ��SLOODU�WKUHH��DQG�VHUYLFHV��SLOODU������,/2�LQ�7LPRU�/HVWH�RSHUDWHV�ZLWK�D�WHDP�RI�
���DQG�DQ�DQQXDO�SURJUDPPH�EXGJHW�RI�86'�����PLOOLRQ��$�IXOO�WLPH�WHFKQLFDO�H[SHUW�RQ�VRFLDO�SURWHFWLRQ�
DUULYHG� LQ� -XO\������XQGHU� WKH�$FWLRQ�3RUWXJDO�3KDVH� ,,� SURJUDPPH��$�GHFHQW�ZRUN� WHFKQLFDO� WHDP�
EDVHG�LQ�%DQJNRN��7KDLODQG�DOVR�SURYLGHV�RQJRLQJ�WHFKQLFDO�VXSSRUW�WR�GHOLYHU�WKH�FRXQWU\�SULRULWLHV�DQG�
RSHUDWLRQV��LQ�DGGLWLRQ�WR�WKH�&RXQWU\�2IILFH�LQ�-DNDUWD����
�
81'3¶V� 7LPRU�/HVWH�SURJUDPPH�GHOLYHU\�UHDFKHG� 86'� ���� PLOOLRQ� 86'� LQ� ������ 7KH� IRFXV� DUHD�
RI�3HDFH��-XVWLFH� DQG�6WURQJ� LQVWLWXWLRQV� DFFRXQWHG� IRU� ������ RI� WKH�VKDUH� DQG� ZDV� GHOLYHUHG�LQ�
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FROODERUDWLRQ� ZLWK� WKH� OHJLVODWXUH�� H[HFXWLYH�� DQG� MXGLFLDU\�EUDQFKHV�RI� 7LPRU�/HVWH��81'3� KDV� D�
VXFFHVVIXO�WUDFN�UHFRUG�RI�SURMHFWV�VXSSRUWLQJ�WKH�3DUOLDPHQW��-XVWLFH�6HFWRU��6HFXULW\�DQG�WKH�1DWLRQDO�
3ROLFH��QDWLRQDO� KXPDQ�ULJKWV� LQVWLWXWLRQV� DQG� KXPDQ� ULJKWV� RUJDQL]DWLRQV�� MRXUQDOLVWV��DQG� DV�EURDG�
JRYHUQDQFH�OHDG�LQ�GHFHQWUDOL]DWLRQ��0RUH�VSHFLILFDOO\��LQ�7LPRU�/HVWH��81'3�KDV�VXSSRUWHG�QDWLRQDO�
SDUWQHUV� WR�GHYHORS�DQG� LPSOHPHQW� WKH� UHTXLUHG� OHJDO�DQG�SROLF\� IUDPHZRUNV� WR�FRPEDW�VH[XDO�DQG�
JHQGHU�EDVHG�YLROHQFH�VLQFH�WKH�EHJLQQLQJ�RI�WKH�FRXQWU\¶V�H[LVWHQFH�LQ�������81'3¶V�FRQWULEXWLRQ�WR�
JHQGHU�HTXDOLW\�LQ�7LPRU�/HVWH�LQ�WKH�SDVW�LQFOXGHV�LPSURYLQJ�DFFHVV�WR�MXVWLFH�IRU�VXUYLYRUV�RI�JHQGHU�
EDVHG�YLROHQFH��HQGLQJ� LPSXQLW\� IRU�SHUSHWUDWRUV�DQG�SURYLGLQJ�VXUYLYRUV�ZLWK�PXOWL�VHFWRUDO� VXSSRUW�
VHUYLFHV��7KH�ZRUN�LQ�WKH�ILHOG�RI�JHQGHU�HTXDOLW\��HFRQRPLF�HPSRZHUPHQW�DQG�GHPRFUDWLF�JRYHUQDQFH�
KDV�EHHQ�IRFXVHG�RQ�VHUYLFH�GHOLYHU\�DQG�FDSDFLW\�EXLOGLQJ�RI�WKH�MXVWLFH�LQVWLWXWLRQV��WKH�QDWLRQDO�SROLFH��
QDWLRQDO�SULVRQV��(OHFWRUDO�0DQDJHPHQW�%RGLHV�� LQFOXVLYH�SURFHVVHV� IRU� WKH�PXQLFLSDO�JRYHUQPHQWV��
HPSRZHULQJ�ZRPHQ�HQWUHSUHQHXUV��7KLV�UHIOHFWV�81'3¶V�H[SHUWLVH�DV�D�5812�LQ�WKH�6SRWOLJKW�,QLWLDWLYH�
IRFXVLQJ�SDUWLFXODUO\�RQ�WKH�RXWFRPH�DUHDV�RI�/DZV�DQG�3ROLFLHV��,QVWLWXWLRQV��DQG�6HUYLFH�'HOLYHU\�����
VWDII�DUH�FXUUHQWO\�GHSOR\HG�LQ�81'3�7LPRU�/HVWH���
�
81)3$�KDV�VXSSRUWHG�WKH�*RYHUQPHQW�RI�7LPRU�/HVWH�WR�GHYHORS�WKH�/DZ�$JDLQVW�'RPHVWLF�9LROHQFH��
WR�HVWDEOLVK�WKH�UHIHUUDO�QHWZRUNV�DQG�UHODWHG�623V��WR�GHYHORS��LPSOHPHQW�DQG�PRQLWRU�WKH�1DWLRQDO�
$FWLRQ�3ODQV�RQ�*%9��DQG�SURYLGHV�RQJRLQJ�VXSSRUW�WR�WKH�KHDOWK�VHFWRU¶V�UHVSRQVH�WR�*%9��KDYLQJ�
DOVR�VXSSRUWHG�WKH�0R+�WR�GHYHORS�QDWLRQDO�JXLGHOLQHV�IRU�WKH�KHDOWK�VHFWRU�UHVSRQVH�WR�*%9��DSSURYHG�
LQ�ODWH�������7KH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�UHOLHV�RQ�D�IXQFWLRQLQJ�UHIHUUDO�V\VWHP�DQG�81)3$�
ZDV�WKH�NH\�SDUWQHU�LQ�ZRUNLQJ�ZLWK�WKH�*RYHUQPHQW��DW�QDWLRQDO�OHYHO��WR�GHYHORS�5HIHUUDO�SDWKZD\V�WR�
VXSSRUW� VXUYLYRUV�� +LVWRULFDOO\�� 81)3$� KDV� VXSSRUWHG� &62V� DV� VXE�UHFLSLHQWV� RI� LWV� ,PSOHPHQWLQJ�
3DUWQHUV���)RU�WHFKQLFDO�VXSSRUW�LQ�WKH�KHDOWK�VHFWRU��81)3$�ZRUNV�FORVHO\�ZLWK�:+2���)XUWKHUPRUH��LQ�
WKH�KHDOWK�VHFWRU�UHVSRQVH��81)3$�VXSSRUWHG�WKH�0R(�WR�GHYHORS�WKH�&6(�WHDFKLQJ�PDWHULDOV�IRU�LQ�
VFKRRO� XVH� DQG� KDV� FRQGXFWHG� DVVHVVPHQW� RI� &6(� LQ� 7LPRU�/HVWH� 6FKRRO� FXUULFXOXP�� � ,Q� ������
JXLGHOLQHV�IRU�&6(�IRU�RXW�RI�VFKRRO�\RXWK�ZLOO�EH�UROOHG�RXW�LQ�DOO�PXQLFLSDOLWLHV�ZLWK�VXSSRUW�IURP�81)3$��
+HQFH��81)3$¶V�UROH�LQ�SUHYHQWLRQ�LV�FORVHO\�OLQNHG�WR�LWV�FRPSDUDWLYH�DGYDQWDJH�ZRUNLQJ�RQ�HGXFDWLRQ�
DQG�ZLOO�EH�LPSOHPHQWHG�LQ�FORVH�FROODERUDWLRQ�ZLWK�81,&()�DQG�81�:RPHQ��,Q�������81)3$�UHDFKHG�
����PLOOLRQ�86'�RI�SURJUDPPH�GHOLYHU\�DQG�FXUUHQWO\�KDV����VWDII�HPSOR\HG���
�
81,&()¶V� 7LPRU�/HVWH� DQQXDO� SURJUDPPH� GHOLYHU\� LV� DSSUR[LPDWHO\� 86'� �� PLOOLRQ��:LWK� ��� VWDII�
FXUUHQWO\�GHSOR\HG��81,&()�KDV�D�VXEVWDQWLDO�GHOLYHU\�FDSDFLW\�LQ�WKH�FRXQWU\��ZLWK�WKH�DELOLW\�WR�PRELOL]H�
FRPPXQLWLHV�DQG�IDPLOLHV�LQ�WKH�PRVW� LQDFFHVVLEOH�DUHDV��$V�D�NH\�SDUWQHU�RI�ERWK�WKH�0R(�DQG�WKH�
066,��81,&()�KDV�EHHQ�VWUHQJWKHQLQJ�WKH�1DWLRQDO�(GXFDWLRQ�6\VWHP��ZLWK�LQLWLDWLYHV�WKDW�LQFOXGH�]HUR�
YLROHQFH�LQ�VFKRROV��DQG�WKH�&KLOG�3URWHFWLRQ�6\VWHP�WR�VWUHQJWKHQ�LWV�SURWHFWLRQ��HDUO\�LQWHUYHQWLRQ�DQG�
FDVH�PDQDJHPHQW�VHUYLFH�GHOLYHU\�RI�JLUOV�DQG�ER\V�YLFWLPV�RI�YLROHQFH��$W� WKH�PRPHQW��81,&()� LV�
DOVR�VXSSRUWLQJ� WKH� 6RFLDO� ZHOIDUH� ZRUNIRUFH� FDSDFLW\� GHYHORSPHQW� SURJUDPPH� DQG�GHOLYHULQJ� D�
3DUHQWLQJ� 3URJUDPPH� WKDW� SURPRWHV� KHDOWK\� IDPLO\� UHODWLRQVKLSV��81,&()� SURJUDPPLQJ� DGGUHVVHV�
DGROHVFHQW�SURWHFWLRQ�DQG�SDUWLFLSDWLRQ��LQFOXGLQJ�VXSSRUW�WR�WKH�1DWLRQDO�<RXWK�3DUOLDPHQW��VXSSRUW�WR�
/LIH�6NLOOV�%DVLF�(GXFDWLRQ�DQG�LQLWLDWLYHV�WR�UDLVH�WKH�YRLFH�DQG�LQIOXHQFH�RI�DGROHVFHQWV�LQ�GHFLVLRQV�
WKDW� DIIHFW� WKHP��81,&()¶V� VWUHQJWKV�ZLOO� WKHUHIRUH� EH�SULPDULO\�PRELOL]HG� WR� WKH� RXWFRPH�DUHDV�RQ�
3UHYHQWLRQ�DQG�6HUYLFHV��
�
81�:RPHQ� KDV� EHHQ� LQ� 7LPRU�/HVWH� VLQFH� ����� �SUHYLRXVO\� DV� 81,)(0�� DQG� KDV� FRQWULEXWHG� WR�
QDWLRQDO�OHJDO�DQG�SROLF\�IUDPHZRUNV�DGGUHVVLQJ�JHQGHU�EDVHG�YLROHQFH��SURYLGHG�GLUHFW�VXSSRUW�WR�FLYLO�
VRFLHW\�RUJDQL]DWLRQV�GULYLQJ�WKH�DGYRFDF\�EHKLQG�WKH� OHJLVODWLRQ��5HGH�)HWR��)RNXSHUV��$VLD�3DFLILF�
6XSSRUW�&ROOHFWLYH� 7LPRU�/HVWH�� $OROD� )RXQGDWLRQ�� HWF���� ZKLOH� SURYLGLQJ� WHFKQLFDO� DVVLVWDQFH� WR� WKH�
ZRPHQ¶V�PDFKLQHU\��QRZ�6HFUHWDU\�RI�6WDWH�IRU�(TXDOLW\�DQG�,QFOXVLRQ���VLQFH�LWV�HVWDEOLVKPHQW�XQGHU�
WKH�2IILFH�RI� WKH�3ULPH�0LQLVWHU��81�:RPHQ�SURYLGHG�GLUHFW�VXSSRUW� WR� WKH�GHYHORSPHQW�RI� WKH� WZR�
1DWLRQDO� $FWLRQ� 3ODQV� RQ� *HQGHU�%DVHG� 9LROHQFH� ������������ ������������ PHQWRULQJ� DQG�
DFFRPSDQLPHQW� IRU� PRQLWRULQJ�� HYDOXDWLQJ� DQG� FRVWLQJ� WKH� 3ODQV�� 81�:RPHQ¶V� FRQWULEXWLRQV� KDYH�
LQIOXHQFHG� WKH� FXUUHQW� VWDWH�RI�*5%� LQ�7LPRU�/HVWH��ZLWK�RYHU� WHQ� \HDUV�RI� LQYHVWPHQW� LQ� WKH�SROLF\�
HQYLURQPHQW�� WHFKQLFDO� NQRZ�KRZ�DQG�FLYLO� VRFLHW\�HQJDJHPHQW�RQ�JHQGHU�UHVSRQVLYH�SODQQLQJ�DQG�
EXGJHWLQJ��81�:RPHQ��ZLWK�LWV�FRRUGLQDWLRQ�PDQGDWH��KDV�DOVR�VXSSRUWHG�6(,,�WR�HVWDEOLVK�WKH�*HQGHU�
(TXDOLW\� &RRUGLQDWLRQ� *URXS� LQ� ����� WR� DGGUHVV� JDSV� LQ� PXOWL�VWDNHKROGHU� FRRUGLQDWLRQ� RI� JHQGHU�
HTXDOLW\� LVVXHV�� LQFOXGLQJ�DURXQG�*%9��7KH�2IILFH�KDV�VXSSRUWHG� OLQH�PLQLVWULHV� WR�XQGHUVWDQG� WKHLU�
FRPPLWPHQWV�DQG�LQFUHDVH�HQJDJHPHQW�RQ�WKH�LVVXH��ZLWK�0LQLVWU\�RI�6RFLDO�6ROLGDULW\�LQ�&RVWLQJ�WKH�
1$3�*%9������������0LQLVWU\�RI�,QWHULRU�LQ�LWV�OHDGHUVKLS�RI�WKH�1$3�RQ�6HFXULW\�&RXQFLO�5HVROXWLRQ�
�����RQ�:RPHQ��3HDFH�DQG�6HFXULW\��ZLWK�6WDWLVWLFV�RQ�WKH�*HQGHU�DQG�6'*�%ULHI�������������DQG�
ZLWK�WKH�3ROLFH��VXSSRUWLQJ�LWV�ILUVW�*HQGHU�6WUDWHJ\���81�:RPHQ�KDV�SURGXFHG�VWXGLHV�DQG�DQDO\VLV�
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ZLWK�QDWLRQDO�SDUWQHUV�RQ�WKH�VLWXDWLRQ�RI�9$:*��FRQWULEXWHG�WR�FDSDFLW\�GHYHORSPHQW�RI�VWDNHKROGHUV�
RQ�HYLGHQFH�EDVHG�(9$:*�SURJUDPPLQJ�DQG�KDV�GHVLJQHG�DSSURDFKHV�WR�SUHYHQWLRQ�RI�YLROHQFH��ZLWK�
$VVRFLDWLRQ�RI�0HQ�DJDLQVW�9LROHQFH��$OROD�)RXQGDWLRQ������������ZLWK�0R(�������������DUWV�EDVHG�
DGYRFDF\��/DORUDQ�)HVWLYDO���������ZRUN�ZLWK�PHGLD��6HDUFK�IRU�&RPPRQ�*URXQG�+HU6WRULHV���������
81�:RPHQ�IDFLOLWDWHV�SODWIRUPV�IRU�PDUJLQDOL]HG�JURXSV�WR�JDLQ�YLVLELOLW\��YLROHQFH�DJDLQVW�/*%7,�DQG�
GRPHVWLF�ZRUNHUV��DQG�KDV�IDFLOLWDWHG�JURXQGEUHDNLQJ�HIIRUWV�RQ�YDULRXV�IRUPV�RI�9$:��H�J��RQ�VH[XDO�
KDUDVVPHQW�ZLWK�WKH�&LYLO�6HUYLFH�DQG�QDWLRQDO�&62V���81�:RPHQ¶V�H[SHULHQFH��SURYHQ�H[SHUWLVH�LQ�
7LPRU�/HVWH�DQG�JOREDOO\�DQG�FROODERUDWLYH�DSSURDFK�HQDEOH�LW�WR�FRQWULEXWH�WR�PHDQLQJIXO�DQG�ODVWLQJ�
FKDQJH�IRU�XSKROGLQJ�ZRPHQ¶V�ULJKWV�WR�OLYH�IUHH�RI�YLROHQFH��7KH�7LPRU�/HVWH�&2�GHOLYHUHG�D�EXGJHW�
RI�86'�����PLOOLRQ�LQ�������ZLWK�D�WHDP�RI����JHQGHU�H[SHUWV��LQFOXGLQJ���QDWLRQDO�RIILFHUV�RQ�(9$:�
DQG�*%9�3UHYHQWLRQ���
��
$VVRFLDWHG�$JHQFLHV�
7KH�+XPDQ�5LJKWV�$GYLVHU¶V�8QLW��+5$8��ZLOO�EH�DQ�$VVRFLDWHG�$JHQF\�DQG�ZLWK�81�:RPHQ��ZLOO�EH�
HQJDJHG�LQ�WKH�LGHQWLILFDWLRQ�RI�ULJKWV�KROGHUV�IRU�WKH�3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK�DQG�LQ�VKDULQJ�WKH�
ILQGLQJV� DQG� UHFRPPHQGDWLRQV� RI� WKH� UHVHDUFK� ZLWK� FLYLO� VRFLHW\� WKURXJK� WKH� 1*2� +XPDQ� 5LJKWV�
'HIHQGHUV�1HWZRUN�DQG�LQ�KXPDQ�ULJKWV�WUDLQLQJ�RI�3ROLFH�DQG�'HIHQVH�)RUFHV�WKDW�LV�FRQGXFWHG�MRLQWO\�
ZLWK�WKH�3URYHGRULD�IRU�+XPDQ�5LJKWV�DQG�-XVWLFH��3'+-���XQGHU�3LOODU�����,W�ZLOO�VXSSRUW�DGYRFDF\�RQ�
*5%�DQG� LQFOXVLRQ� RI� WKH�3'+-� LQ� WKH�PRQLWRULQJ� RI� WKH�1$3�*%9� �XQGHU�3LOODU� ��� DQG� DV� SDUW� RI�
IRUWKFRPLQJ�7UHDW\�%RG\�5HSRUWLQJ��&('$:��835��HWF����7KH�+5$8��MRLQWO\�ZLWK�81�:RPHQ��ZLOO�ZRUN�
ZLWK�*RYHUQPHQW��WKH�3'+-�DQG�FLYLO�VRFLHW\�WR�HQVXUH�WKDW�YLROHQFH�DJDLQVW�ZRPHQ�LV�EURXJKW�WR�WKH�
DWWHQWLRQ�RI�WKH�YDULRXV�81�KXPDQ�ULJKWV�PHFKDQLVPV�DQG�ZLOO�FRQGXFW�DGYRFDF\�IRU�IROORZ�XS�WR�WKH�
UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�WKDW�FRPH�IURP�WKHVH�PHFKDQLVPV��
�
7KH�:RUOG�+HDOWK�2UJDQL]DWLRQ� �:+2��ZLOO� FROODERUDWH�ZLWK�81)3$� LQ� UROOLQJ�RXW� WKH�+HDOWK�6HFWRU�
5HVSRQVH�WR�9$:*��EXLOGLQJ�RQ�LWV�H[LVWLQJ�SURJUDPPLQJ�DQG�DVVLVWDQFH�WR�WKH�0LQLVWU\�RI�+HDOWK���
�
7KH� ,QWHUQDWLRQDO� 2UJDQL]DWLRQ� IRU� 0LJUDWLRQ� �,20�� ZLOO� FROODERUDWH� ZLWK� 81'3� IRU� WKH� LQFUHDVHG�
HQJDJHPHQW�DQG�DZDUHQHVV�RI�WKH�YLOODJH�FRXQFLOV��EXLOGLQJ�RQ�LWV�H[LVWLQJ�RXWUHDFK�WR�FRPPXQLWLHV�DV�
SDUW�RI�LWV�GLVDVWHU�ULVN�UHGXFWLRQ�ZRUN��
�
*RYHUQPHQW��
7KH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�LV�EHLQJ�GHVLJQHG�XVLQJ�D�ZKROH�RI�JRYHUQPHQW�DQG�ZKROH�RI�
VRFLHW\�DSSURDFK�WR�HQVXUH�FRRUGLQDWLRQ�IRU�LPSDFW�DQG�VXVWDLQDELOLW\�RI�WKH�LQWHUYHQWLRQV���
�
$V� IXUWKHU� GHWDLOHG� LQ� VHFWLRQ�9,� EHORZ� DQG� LQ� $QQH[� ���0XOWL�VWDNHKROGHU� FRQVXOWDWLRQV�� GXULQJ� WKH�
GHVLJQ�RI�WKLV�GUDIW�RI�WKH�&3'��KLJK�OHYHO�PHHWLQJV�ZHUH�KHOG�ZLWK�WKH�3ULPH�0LQLVWHU�RI�7LPRU�/HVWH��
IROORZHG�E\�FRQVXOWDWLRQ�PHHWLQJV�ZLWK� WKH�PRVW� UHOHYDQW�*RYHUQPHQW�SDUWQHUV� LQ� WKH�HIIRUWV� WR�HQG�
9$:*� �0LQLVWU\� RI� 6WDWH� $GPLQLVWUDWLRQ�� 6HFUHWDU\� RI� 6WDWH� IRU� (TXDOLW\� DQG� ,QFOXVLRQ�� 0LQLVWU\� RI�
,QWHULRU��3XEOLF�'HIHQGHU�2IILFH��1DWLRQDO�3DUOLDPHQW��3ROLFH��2PEXGVSHUVRQ� �3URYHGRULD� IRU�+XPDQ�
5LJKWV�DQG�-XVWLFH���7KHVH�PHHWLQJV�DLPHG�ILUVW�DW�SUHVHQWLQJ�WKH�6SRWOLJKW�,QLWLDWLYH�WR�WKH�VWDNHKROGHUV��
GLVFXVV� JDSV� DQG� SULRULWLHV� IRU� 7LPRU�/HVWH� XQGHU� WKH� UHOHYDQW� 6,� 3LOODUV� DQG� PDNH� D� SUHOLPLQDU\�
DVVHVVPHQW�RI�RSSRUWXQLWLHV�IRU�HQJDJHPHQW�DQG�FROODERUDWLRQ���
�
9DOLGDWLRQ� PHHWLQJV� DQG� DGGLWLRQDO� FRQVXOWDWLRQ� WRRN� SODFH� LQ� -XO\� DQG� WKURXJKRXW� WKH� SURJUDPPH�
GHVLJQ��WR�IXUWKHU�GHWDLO�3URJUDPPH�SDUWQHUV�DQG�KRZ�WKH\�ZLOO�EH�HQJDJHG�LQ�WKH�DFWLYLWLHV��HQVXULQJ�
LQWHUVHFWLRQDOLW\�DFURVV�SLOODUV��%DVHG�RQ� WKH�VLWXDWLRQ�DQDO\VLV�DQG� WKH�FRQVXOWDWLRQV� IRU�SURJUDPPH�
GHVLJQ��WKH�IROORZLQJ�SDUWQHUV�DUH�EHLQJ�FRQVLGHUHG�IRU�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH��
�
��� 2IILFH�RI� WKH�3ULPH�0LQLVWHU� ±�$V� WKH�+HDG� RI� WKH�*RYHUQPHQW�� WKH�3ULPH�0LQLVWHU¶V�2IILFH� LV�

UHVSRQVLEOH�IRU�RYHUDOO�LPSOHPHQWDWLRQ�RI�WKH�*RYHUQPHQW¶V�3URJUDPPH��LQFOXGLQJ�LWV�FRPPLWPHQWV�
RQ�JHQGHU�HTXDOLW\��6(,,�VLWV�GLUHFWO\�XQGHU�WKH�302��DQG�DV�WKH�302�FXUUHQWO\�LV�OHDGLQJ�ERWK�WKH�
3URJUDPPH�%XGJHWLQJ�5HIRUPV��WKH�6RFLDO�$XGLW�RI�VHUYLFH�GHOLYHU\�DQG�WKH�&LYLO�6RFLHW\�)XQG�8QLW��
LW¶V� LQYROYHPHQW� LV� FULWLFDO� WR� EHVW� FRQQHFW� WKH� VL[� SLOODUV� RI� WKH� 6,� ZLWK� VXVWDLQDEOH� RSWLRQV� IRU�
FRQWLQXHG�VXSSRUW�DQG�WUDQVIRUPDWLYH�FKDQJH��

��� .H\�*RYHUQPHQW�SDUWQHUV�ZRUNLQJ�WR�DGGUHVV�*%9��ZKLFK�LQFOXGH��
D�� WKH�1$3�*%9�/LQH�0LQLVWULHV��QDWLRQDO�DQG�WDUJHW�PXQLFLSDOLWLHV��
Ͳ� Secretary of State for Equality and Inclusion (SEII),�ZKLFK�LV�UHVSRQVLEOH�IRU�FRRUGLQDWLRQ�RQ�

JHQGHU� HTXDOLW\�� LQFOXGLQJ� WKH� 1$3� *%9�� 7KH� &RXQFLO� RI� 0LQLVWHUV� HVWDEOLVKHG� WKH� ,QWHU�
PLQLVWHULDO� &RPPLVVLRQ� RQ� WKH� 1$3� *%9� XQGHU� OHDGHUVKLS� RI� 6(,,� DV� D� OHJDOO\�PDQGDWHG�
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FRRUGLQDWLRQ�PHFKDQLVP� WR� RYHUVHH� WKH� 3ODQ¶V� LPSOHPHQWDWLRQ�� /DFN� RI� LQYHVWPHQW� LQ� 6(,,�
KLVWRULFDOO\�KDV�OLPLWHG�LWV�FDSDFLW\�WR�IXOILOO�LWV�PDQGDWH�RQ�FRRUGLQDWLQJ�WKH�*RYHUQPHQW¶V�HIIRUWV�
RQ�JHQGHU�HTXDOLW\�DQG�WKH�6,�LV�D�FULWLFDO�RSSRUWXQLW\�WR�RYHUFRPH�WKLV�EDUULHU�DQG�HQDEOH�6(,,�
WR�UHDFK�D�PLOHVWRQH�LQ�OHDGLQJ�WKH�*RYHUQPHQW¶V�HIIRUWV�RQ�9$:*��,W�VKRXOG�EH�QRWHG�WKDW�WKH�
6HFUHWDU\� RI� 6WDWH� IRU� (TXDOLW\� DQG� ,QFOXVLRQ� KDV� EHHQ� KLJKO\� HQJDJHG� LQ� WKH� 3URJUDPPH�
GHVLJQ�� KDYLQJ� VXSSRUWHG� WKH� LQLWLDWLYH� VLQFH� LWV� HDUO\� VWDJHV�� FR�OHDGLQJ� WKH� QDWLRQDO�
FRQVXOWDWLRQ�KHOG�RQ�-XQH���VW��DQG�SDUWLFLSDWLQJ�DFWLYHO\�LQ�WKH�9&'��ZKHUH�VKH�ZHOFRPHG�WKH�
LQLWLDWLYH�DQG�KLJKOLJKWHG�WKH�*RYHUQPHQW¶V�FRPPLWPHQW�DQG�HIIRUW�WR�(9$:*��UHFRJQL]LQJ�WKH�
JDSV�DQG�WKH�XUJHQF\�WR�KDYH�D�FRRUGLQDWHG�HIIRUW�WR�SUHYHQW�DQG�UHVSRQG�WR�*%9��81�:RPHQ�
ZLOO�EH�WKH�5812�GLUHFWO\�HQJDJLQJ�ZLWK�6(,,�DW�QDWLRQDO�DQG�PXQLFLSDO�OHYHOV��

�
Ͳ� Ministry of Social Solidarity and Inclusion (MSSI)�LV�WKH�OHDG�JRYHUQPHQW�DJHQF\�UHVSRQVLEOH�

IRU�IDPLO\�ZHOIDUH�DQG�FKLOG�DQG�*%9�SURWHFWLRQ��LQFOXGLQJ�SURYLGLQJ�SURWHFWLRQ�DQG�UHVSRQVH�
PHDVXUHV�VSHFLILF�WR�VXUYLYRUV��DV�ZHOO�DV�EURDGHU�VDIHW\�QHWV��7KH\�KDYH�GHGLFDWHG�KXPDQ�
UHVRXUFH�XQLWV�IRU�JHQGHU�DQG�FKLOG�SURWHFWLRQ�DW�QDWLRQDO�DQG�PXQLFLSDOLW\�OHYHOV��JHQGHU�IRFDO�
SRLQWV��FKLOG�SURWHFWLRQ�RIILFHUV�DQG�VRFLDO�DQLPDWRUV���066,��ZLWK�81,&()¶V�VXSSRUW��LV�FXUUHQWO\�
VWUHQJWKHQLQJ�WKH�RYHUDOO�&KLOG�DQG�)DPLO\�:HOIDUH�6\VWHP�E\�EXLOGLQJ�WKH�FDSDFLW\�RI�WKH�6RFLDO�
:HOIDUH�:RUNIRUFH�DQG�GHOLYHULQJ�D�3DUHQWLQJ�3URJUDPPH��066,�LV�DOVR�ZRUNLQJ�WR�VWUHQJWKHQ�
LWV� VRFLDO� SURWHFWLRQ� V\VWHP� ZLWK� VXSSRUW� IURP� WKH� ,/2� DQG� WKH� $&7,21�3RUWXJDO� 3KDVH� ,,�
SURJUDPPH��LQFOXGLQJ�DQ�LQGLFDWRU�RQ�µD�QDWLRQDO�VRFLDO�SURWHFWLRQ�VWUDWHJ\�WKDW�LV�LQ�OLQH�ZLWK�
LQWHUQDWLRQDO�ODERXU�VWDQGDUGV�DQG�JHQGHU�HTXDOLW\¶�DQG�LQ�DQ�HIIRUW�WR�µOHDYH�QR�RQH�EHKLQG¶�
81,&()�DQG�,/2�ZLOO�EH�WKH�5812V�HQJDJLQJ�GLUHFWO\�ZLWK�066,�DW�QDWLRQDO�DQG�PXQLFLSDOLW\�
OHYHOV�

Ͳ� Ministry of Health��UHVSRQVLEOH�IRU�WKH�KHDOWK�VHFWRU�UHVSRQVH�WR�*%9�LQ�7LPRU�/HVWH��$V�SDUW�RI�
LWV� FRPPLWPHQW�� WKH�0R+� KDV� GHYHORSHG� WKH� 1DWLRQDO� *XLGHOLQH� DOLJQHG� ZLWK� WKH� (VVHQWLDO�
6HUYLFH�3DFNDJH��ZKLFK�ZDV�DSSURYHG�LQ�ODWH�������3URYLGLQJ�HVVHQWLDO�KHDOWK�VHUYLFH�LQFOXGLQJ�
/,9(6�LV�RQH�RI�NH\�FRPPLWPHQWV�RI�WKH�0LQLVWU\��,Q�WKH�6,�FRQVXOWDWLRQ�KHOG�RQ�-XQH�����WKH�
0LQLVWU\�WKURXJK�WKH�'LUHFWRU�*HQHUDO�H[SUHVVHG�LWV�VXSSRUW�RQ�WKH�LQLWLDWLYH�DQG�UHFRJQLVHG�WKH�
QHHG�WR�VWUHQJWKHQ�WKH�FDSDFLW\�RI�KHDOWK�VHFWRU�IRU�ERWK�SUHYHQWLRQ�DQG�UHVSRQVH�WR�*%9�DV�
ZHOO�DV�VWUHQJWKHQLQJ�FRRUGLQDWLRQ�ZLWKLQ�WKH�KHDOWK�VHFWRU�DQG�ZLWK�RWKHU�VHFWRUV��81)3$�ZLOO�
EH�WKH�5812�GLUHFWO\�HQJDJLQJ�ZLWK�02+��
�

Ͳ� Ministry of Education��Youth and Sports�LV�LQ�WKH�SURFHVV�RI�IXUWKHU�LQWHJUDWLQJ�JHQGHU�LVVXHV�
DQG�&6(�LQWR�LWV�FXUULFXOXP��EXLOGLQJ�RQ�SDVW�HIIRUWV�ZKLFK�ZHUH�VXSSRUWHG�E\�WKH�81��9LROHQFH�
LQ�VFKRROV�KDV�EHHQ�SULRULWL]HG�ZLWKLQ�WKH�PLQLVWU\��XQGHUWDNLQJ�HIIRUWV�WR�UHDFK�DOO�VFKRROV�ZLWK�
PHVVDJHV� DURXQG� YLROHQFH�� HDUO\� PDUULDJH� DQG� UHODWHG� JHQGHU� DQG� SHUVRQDO� UHODWLRQVKLS�
LVVXHV��81,&()�KDV�EHHQ�VXSSRUWLQJ�WKH�0R(�WR�VWUHQJWKHQ�VWXGHQW�FRXQFLOV�DQG�37$V�DV�D�
PHDQV� IRU� JUHDWHU� OHDGHUVKLS� DQG� HQJDJHPHQW� LQ� VFKRRO� DFWLYLWLHV�� LQFOXGLQJ� H[WUDFXUULFXODU�
DFWLYLWLHV��ZKHUH�SLORW�JHQGHU�HTXDOLW\�SURPRWLRQ�DQG�YLROHQFH�SUHYHQWLRQ�LQLWLDWLYHV�DUH�EHLQJ�
UROOHG� RXW� DQG� FRXOG� EH� IXUWKHU� H[SDQGHG�� 7KH�0LQLVWU\� KDV� DGRSWHG� D� =HUR� 7ROHUDQFH� IRU�
YLROHQFH�LQ�VFKRROV��81,&()��81)3$�DQG�81�:RPHQ�ZLOO�HQJDJH�ZLWK�0R(�DW�QDWLRQDO�DQG�
PXQLFLSDOLW\�OHYHOV��3UH�VHFRQGDU\��JUDGHV������DQG�VHFRQGDU\��JUDGHV��������VFKRROV�ZLOO�EH�
SDUWLFXODUO\�UHDFKHG�WKURXJK�WKH�6,��

�
Ͳ� 7KH� Secretary of State for Youth and Sports� LV� WKH� LQVWLWXWLRQ� UHVSRQVLEOH� IRU� OHDGLQJ� WKH�

LPSOHPHQWDWLRQ�RI� WKH�1DWLRQDO�<RXWK�3ROLF\�DQG�FRRUGLQDWHV�SURJUDPPHV� IRU�RXW�RI� VFKRRO�
\RXWK�WKURXJK�LWV�<RXWK�&HQWUHV��7KLV�DOVR�LQFOXGHV�WKH�<RXWK�3DUOLDPHQW��81,&()�DQG�81)3$�
ZLOO�ZRUN�ZLWK�66<6�LQ�6,�DW�QDWLRQDO�DQG�PXQLFLSDOLW\�OHYHOV�
�

Ͳ� Ministry of Justice��ZKLFK� LV�UHVSRQVLEOH�IRU�JHQHUDO�FRRUGLQDWLRQ�RI�WKH�YDULRXV�DFWRUV� LQ� WKH�
MXVWLFH� VHFWRU� �2IILFH� RI� WKH�3URVHFXWRU�*HQHUDO�� 3XEOLF�'HIHQGHU
V�2IILFH��&RXUW� RI�$SSHDO��
/HJDO�	�-XGLFLDO�7UDLQLQJ�&HQWUH��DPRQJ�RWKHUV���7KH�0LQLVWU\�RI�-XVWLFH�VHQW�D�UHSUHVHQWDWLYH�
WR�SDUWLFLSDWH�DW�WKH�GLVFXVVLRQ�DPRQJ�WKH�VHUYLFH�SURYLGHUV�KHOG�DW�WKH�QDWLRQDO�FRQVXOWDWLRQ�
RQ� -XQH���VW��%H\RQG�ELODWHUDO�PHHWLQJV�DQG�FROODERUDWLRQ�ZLWK� LQGLYLGXDO� MXVWLFH�DFWRUV�� WKH�
0LQLVWU\�RI�-XVWLFH�ZLOO�EH�NH\�LQ�HQVXULQJ�VXVWDLQDELOLW\�WKURXJK�EXGJHWLQJ�IRU�WKH�VSHFLILF�MXVWLFH�
LQVWLWXWLRQV��FRRUGLQDWLRQ�DQG�FRKHVLRQ�LQ�81
V�LPSOHPHQWDWLRQ�RI�WKH�6,�LQ�7LPRU�/HVWH�ZLWKLQ�
WKH�MXVWLFH�VHFWRU��81'3�DQG�81�:RPHQ��ZLWK�UHJDUGV�WR�SROLF\�DQG�SODQQLQJ���ZLOO�EH�HQJDJLQJ�
ZLWK�WKH�0LQLVWU\�RI�-XVWLFH�IRU�WKH�LPSOHPHQWDWLRQ�DQG�GHOLYHU\�RI�WKH�6SRWOLJKW�,QLWLDWLYH�ERWK�DW�
WKH�QDWLRQDO�DQG�PXQLFLSDO�OHYHOV���
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�
Ͳ� Ministry of Finance� OHDGV� WKH� 6WDWH� %XGJHWLQJ� SURFHVV�� DQG� JXLGHV� OLQH� PLQLVWULHV� LQ� WKHLU�

DOORFDWLRQ� DQG� H[SHQGLWXUH� RI� IXQGV�� ,Q� DGGLWLRQ�� WKH�0R)� FRRUGLQDWHV� GHYHORSPHQW� SDUWQHU�
FRQWULEXWLRQV�DQG�DLG�WUDQVSDUHQF\��DQG�FRQVLGHULQJ�WKH�6,�YLVLRQ�WR�EH�D�GHPRQVWUDWLRQ�IXQG�
IRU�WKH�6'*V��HQJDJHPHQW�ZLWK�WKH�0R)�LV�LPSRUWDQW�IRU�VXVWDLQDEOH�IXQGLQJ�RQ�(9$:*��EXW�
DOVR� VWUHQJWKHQHG� FRQQHFWLYLW\� EHWZHHQ� GRQRU� LQLWLDWLYHV� DQG� IXQGLQJ� RQ� 9$:*� DQG� WKHLU�
DOLJQPHQW�WR�QDWLRQDO�SODQV�DQG�SROLFLHV��81�:RPHQ�ZLOO�HQJDJH�ZLWK�WKH�0R)�DV�SDUW�RI�WKH�
6WDWH�3ODQQLQJ�DQG�%XGJHWLQJ�3URFHVV�DW�QDWLRQDO�OHYHO�DQG�LQ�VXSSRUW�RI�GHFHQWUDOL]DWLRQ��
�

Ͳ� National Police (PNTL) and Ministry of Interior���317/�LV�RQH�RI�WKH�DFWRUV�DW�WKH�IRUHIURQW�LQ�WKH�
UHVSRQVH�WR�*%9�DQG�,39�FDVHV��7KH\�KDYH�EHHQ�HQJDJHG�LQ�WKH�FRQVXOWDWLYH�SURFHVV�IURP�
WKH�EHJLQQLQJ�DQG�KDYH�EHHQ�IXUWKHU�FRQVXOWHG�WR�DOLJQ�WKH�SURSRVHG�DFWLYLWLHV�ZLWK�WKHLU�QHHGV��
7KURXJKRXW�WKLV�SURFHVV��WKH�KLJKHVW�OHYHOV�RI�PDQDJHPHQW�RI�WKH�LQVWLWXWLRQ�KDYH�H[SUHVVHG�
WKHLU�VWURQJ�UHFHSWLYLW\�DQG�FRPPLWPHQW�WR�,39�DQG�RWKHU�IRUPV�RI�*%9��0RUH�VSHFLILFDOO\��WKH�
9XOQHUDEOH�3HUVRQV�8QLW��938��DQG�WKH�&RPPXQLW\�3ROLFLQJ�SDUWV�RI�WKH�317/�KDYH�VSHFLILFDOO\�
EHHQ�FRQVXOWHG�DV�DPRQJ�WKH�ILUVW�UHVSRQGHUV�WR�VXUYLYRUV�RI�YLROHQFH��317/�ZLOO�EH�FULWLFDO�LQ�
LQFUHDVLQJ�WKH�TXDOLW\�RI�WKH�VHUYLFHV�DQG�SURWHFWLRQ�VXUYLYRUV�RI�,39�DFFHVV��)DOOLQJ�XQGHU�WKH�
0LQLVWU\�RI� ,QWHULRU�� WKH� ODWWHU�DFWRU�ZLOO�EH� LQVWUXPHQWDO� LQ�VHFXULQJ�SROLWLFDO�ZLOO� IRU� WKH�DFWLYH�
SDUWLFLSDWLRQ�RI�317/�WKURXJKRXW�WKH�6SRWOLJKW�,QLWLDWLYH��81'3�DQG�81�:RPHQ�ZLOO�EH�HQJDJLQJ�
ZLWK�WKH�1DWLRQDO�3ROLFH��317/��DQG�WKH�0LQLVWU\�RI�,QWHULRU�IRU�WKH�LPSOHPHQWDWLRQ�DQG�GHOLYHU\�
RI�WKH�6SRWOLJKW�,QLWLDWLYH�ERWK�DW�WKH�QDWLRQDO�DQG�PXQLFLSDO�OHYHOV�
�

Ͳ� Secretariat of State for Professional Training and Employment�LV�UHVSRQVLEOH�IRU�WUDLQLQJ�DQG�
IRU�DUWLFXODWLQJ�QDWLRQDO�HPSOR\PHQW�SROLFLHV�DQG�SURJUDPPHV��8QGHU�WKH�'HFHQW�:RUN�&RXQWU\�
3URJUDPPH��������������RQH�RI�WKH�WKUHH�SULRULWLHV�LV�WKH�VWUHQJWKHQLQJ�RI�WKH�1DWLRQDO�6RFLDO�
3URWHFWLRQ�6\VWHP��WKURXJK�D�QDWLRQDO�VRFLDO�SURWHFWLRQ�VWUDWHJ\�WKDW�LV�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�
ODERXU�VWDQGDUGV�DQG�JHQGHU�HTXDOLW\��VHH�066,�DERYH���7KH\�DUH�WKH�OHDG�JRYHUQPHQW�DJHQF\�
RQ�WKH�ZRUOG�RI�ZRUN��DOVR�OLQNHG�WR�6'*����DQG�DUH�UHVSRQVLEOH�IRU�WHFKQLFDO�DQG�YRFDWLRQDO�
WUDLQLQJ��,/2�ZLOO�EH�HQJDJLQJ�6()23(�IRU�6,�LPSOHPHQWDWLRQ�DQG�GHOLYHU\�

�
E�� 2PEXGVSHUVRQ�2IILFH (also known as the Provedoria for Human Rights and Justice), LV� WKH�

LQGHSHQGHQW�VWDWH�ERG\�PRQLWRULQJ��LQYHVWLJDWLQJ�DQG�SUHYHQWLQJ�KXPDQ�ULJKWV�YLRODWLRQV�E\�VWDWH�
LQVWLWXWLRQV��7KH�2PEXGVSHUVRQ�KDV�H[SUHVVHG�JUHDW�LQWHUHVW�DQG�ZLOOLQJQHVV�WR�WDNH�SDUW�LQ�WKH�
6SRWOLJKW�,QLWLDWLYH��$FWLQJ�DV�DQ�XPEUHOOD�PRQLWRULQJ�DQG�DFFRXQWDELOLW\�ERG\��WKH�2PEXGVSHUVRQ�
2IILFH�KDV�D�FULWLFDO�UROH�LQ�HQVXULQJ�JRYHUQPHQW�LQVWLWXWLRQV�XSKROG�WKHLU�UHVSRQVLELOLWLHV�WRZDUGV�
VXUYLYRUV�RI�'9�,39�DQG�RWKHU�IRUPV�RI�*%9���

�
F�� 1DWLRQDO� 3DUOLDPHQW� LV� WKH� OHJLVODWLYH� ERG\� RI� WKH� FRXQWU\�� 7KH� 1DWLRQDO� 3DUOLDPHQW� KDV�

ZHOFRPHG�WKHLU�LQYROYHPHQW�E\�WKH�RQVHW�LQ�WKH�,QLWLDWLYH��7KLV�SDUWQHU�ZLOO�EH�FUXFLDO�LQ�DVVHVVLQJ�
WKH�JDSV��KROGLQJ�FRQVXOWDWLRQV�ZLWK�WKH�UHOHYDQW�FLWL]HQV�DV�WKHLU�HOHFWHG�UHSUHVHQWDWLYHV��DQG�
ILQDOO\�GUDIWLQJ�UHYLVLRQV�WR�FUHDWH�DQ�HQDEOLQJ�OHJLVODWLYH�HQYLURQPHQW�IRU�DGHTXDWH�UHVSRQVH�WR�
WKH� ULJKWV� RI�'9�,39�VXUYLYRUV� DFURVV� WKH� FRXQWU\�� ,Q� DGGLWLRQ�� WKH�1DWLRQDO�3DUOLDPHQW� KDV� D�
FUXFLDO�UROH�LQ�JHQGHU�UHVSRQVLYH�EXGJHWLQJ�DV�SDUW�RI�WKHLU�DFFRXQWDELOLW\�DQG�RYHUVLJKW�IXQFWLRQ�
WR�WKH�*RYHUQPHQW�SURSRVHG�DQQXDO�VWDWH�EXGJHW���

�
��� &LYLO�6RFLHW\�±�D�EURDG�UDQJH�RI�FLYLO�VRFLHW\�JURXSV�UDQJLQJ�IURP�ZRPHQ¶V�ULJKWV�JURXSV��FKLOG�ULJKWV�

RUJDQL]DWLRQV��KXPDQ�ULJKWV�RUJDQL]DWLRQV��FRPPXQLW\�EDVHG�ZRPHQ¶V�JURXSV��FLYLO�VRFLHW\�JURXSV�
IRFXVHG�RQ�WKHPDWLF�LVVXHV�(9$:*��PHQ�DQG�ER\V��GLVDELOLW\��/*%7,��WUDGH�XQLRQV��DQG�LQGLYLGXDO�
JHQGHU� HTXDOLW\� DGYRFDWHV�� DPRQJ� RWKHUV�� ZLOO� EH� LPSOHPHQWLQJ� SDUWQHUV� DFURVV� WKH� VL[�
3LOODUV�2XWFRPH� $UHDV�� &LYLO� VRFLHW\� QHWZRUNV� VXFK� DV� WKH� 1DWLRQDO� 6FRXWV� $VVRFLDWLRQ�� DQG�
QHWZRUNV�VXFK�DV�WKH�ZRPHQ¶V�QHWZRUN�5HGH�)HWR��RU�DGYRFDF\�JURXSV�VXFK�DV������+DX�3URQWX��
WKH� *5%�,QFOXVLYH� %XGJHWLQJ� :RUNLQJ� *URXS�� &('$:� 6KDGRZ� 5HSRUWLQJ� *URXS�� DQG� LQIRUPDO�
JURXSV��VXFK�DV�WKH�%XL�0DX�DQG�*UXSX�)HPLQLVWD�ZLOO�DOVR�EH�HQJDJHG��7KH�6SRWOLJKW�,QLWLDWLYH�LQ�
7LPRU�/HVWH�ZLOO�LQWHQWLRQDOO\�VHHN�WR�HQJDJH�FLYLO�VRFLHW\�RUJDQL]DWLRQV�WKDW�UHSUHVHQW�ZRPHQ�DQG�
JLUOV�ZKR�IDFH�PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ��H�J��RUJDQL]DWLRQV�RI�SHUVRQV�ZLWK�D�GLVDELOLW\��/*%7,�
RUJDQL]DWLRQV���,QWHUYHQWLRQV�ZLWKLQ�WKH�2XWFRPH�DUHDV�ZLOO�HQJDJH�FLYLO�VRFLHW\�JURXSV�DW�QDWLRQDO�
DQG�VXE�QDWLRQDO�OHYHO�LQ�VHYHUDO�ZD\V��ERWK�DV�LPSOHPHQWLQJ�SDUWQHUV��PRVW�VLJQLILFDQWO\�LQ�3LOODUV�
�����DQG����DQG�DV�WDUJHW�EHQHILFLDULHV��SDUWLFXODUO\�LQ�3LOODUV���DQG�����7KLV�ZLOO�EH�IXUWKHU�UHILQHG�LQ�
FRQVXOWDWLRQV�DQG�YDOLGDWLRQ�PHHWLQJV�LQ�$XJXVW�DQG�GXULQJ�SURJUDPPH�LQFHSWLRQ�����

�



�

���
�

��� $FDGHPLF�,QVWLWXWLRQV�±�JOREDO�HYLGHQFH�LQGLFDWHV�±�DQG�QDWLRQDO�FRQVXOWDWLRQV�FRQILUPHG�±�WKDW�
DFDGHPLF�LQVWLWXWLRQV�FDQ�EH�D�VWUDWHJLF�SDUWQHU�WR�VXSSRUW�WKH�LPSDFW�DQG�VXVWDLQDELOLW\�RI�6,�7LPRU�
/HVWH��QRWDEO\�LQ�VWUHQJWKHQLQJ�WKH�FDSDFLW\�RI�FLYLO�VRFLHW\�RQ�TXDOLWDWLYH�UHVHDUFK�DQG�WKH�FROOHFWLRQ��
DQDO\VLV�DQG�XVH�RI�GDWD��DPRQJ�RWKHUV��%XLOGLQJ�RQ�WKH�H[LVWLQJ�SDUWQHUVKLS�WKDW�H[LVWV�ZLWK�WKH�81�
LQ� 7LPRU�/HVWH�� WKH� 1DWLRQDO� 8QLYHUVLW\� RI� 7LPRU�/HVWH�� LQFOXGLQJ� SRWHQWLDO� HQJDJHPHQW� ZLWK� LWV�
+XPDQ� 5LJKWV� &HQWHU�� &HQWHU� IRU� *HQGHU� 6WXGLHV� RU� &RPPXQLW\� 'HYHORSPHQW� &HQWHU� DQG�
3URJUDPPHV�RQ�&RPPXQLW\�'HYHORSPHQW��-RXUQDOLVP��DQG�6WDWLVWLFV��ZLOO�EH�DPRQJ�WKH�SRWHQWLDO�
VWDNHKROGHUV� UHDFKHG�� 2WKHU� 8QLYHUVLWLHV� DQG� $FDGHPLF� ,QVWLWXWLRQV� ZLOO� EH� H[SORUHG� IXUWKHU� LQ�
FRQVXOWDWLRQV�LQ�$XJXVW�DQG�GXULQJ�SURJUDPPH�LQFHSWLRQ����

�
��� 3ULYDWH�6HFWRU���&KDPEHU�RI�&RPPHUFH�DQG�,QGXVWU\�RI�7LPRU�/HVWH�LV�D�WULSDUWLWH�FRQVWLWXHQW�RI�WKH�

,/2� DQG� WKH� PDLQ� SULYDWH� VHFWRU� DVVRFLDWLRQ�� DQG� DV� D� PHPEHU�EDVHG� RUJDQL]DWLRQ�� SURYLGHV�
VHUYLFHV�WR�HQWHUSULVHV�DQG�KDV�DQ�RXWUHDFK�WR�WKH�SULYDWH�VHFWRU���7KH\�DUH�ZHOO�SRVLWLRQHG�WR�SOD\�
D�OHDGHUVKLS�UROH�LQ�HOLPLQDWLQJ�YLROHQFH�DQG�KDUDVVPHQW�LQ�WKH�ZRUOG�RI�ZRUN�DQG�YRWHG�IDYRXUDEO\�
IRU�WKH�UHFHQWO\�DGRSWHG�&����WR�HOLPLQDWH�YLROHQFH�DQG�KDUDVVPHQW�LQ�WKH�ZRUOG�RI�ZRUN��LQFOXGLQJ�
JHQGHU�EDVHG�YLROHQFH���7KH�Associação Empresarial de Mulheres Empresárias� LV�D�NH\�QHWZRUN�
IRU�RXWUHDFK�WR�ZRPHQ�HQWUHSUHQHXUV�LQ�WKH�FRXQWU\��7KH\�FDQ�EH�UROH�PRGHOV�DQG�DFWLYH�SURPRWHUV�
RI�ZRPHQ¶V�HPSRZHUPHQW�DQG�(9$:�WKURXJK�WKHLU�QHWZRUNV��

�
��� )DLWK�EDVHG�DQG�7UDGLWLRQDO�/HDGHUVKLS�2UJDQL]DWLRQV���WKH�HQJDJHPHQW�RI�WKHVH�RUJDQL]DWLRQV�

LV�FULWLFDO�FRQVLGHULQJ�WKDW�PRVW�ZRPHQ�VWLOO�VHHN�MXVWLFH�IRU�*%9��SDUWLFXODUO\�'9�,39�FDVHV�LQ�WKHLU�
FRPPXQLWLHV��7KHLU�FKRLFH�WR�UHO\�RQ�WKH�FXVWRPDU\�MXVWLFH�V\VWHP�LQVWHDG�RI�WKH�IRUPDO�RQH��GHVSLWH�
JHQHUDO�ELDV�E\�WUDGLWLRQDOO\�SDWULDUFKDO�VWUXFWXUHV�LQ�WKH�IRUPHU��LV�PRWLYDWHG�E\�D�QXPEHU�RI�IDFWRUV��
DPRQJ�ZKLFK���

x� WKH�FRPPRQ�PLVSHUFHSWLRQ� WKDW�EULQJLQJ�D�FDVH� WR� WKH� IRUPDO�V\VWHP�DXWRPDWLFDOO\� OHDGV� WR�
LPSULVRQPHQW� IRU� WKH� DEXVLYH� VSRXVH�� ZKLFK� LV� QRW� DQ� RXWFRPH� PRVW� YLFWLPV� QHFHVVDULO\�
ZHOFRPH��DQG�PD\�OHDG�WKHP�WR�DYRLG�UHSRUWLQJ�FDVHV���

x� WKH�ODFN�RI�DFFHVV�WR�IUHH�DQG�DFFXUDWH�OHJDO�DGYLFH�DQG�DVVLVWDQFH�LQ�PDQ\�SDUWV�RI�7LPRU�
/HVWH��DV�WKH�3XEOLF�'HIHQGHU
V�2IILFH�LV�QRW�SUHVHQW�LQ�WKH�ZKROH�WHUULWRU\�QRU�LV�LWV�UROH�FOHDUO\�
XQGHUVWRRG�E\�WKH�FRPPXQLWLHV��

x� WKH� ODFN�RI� DFFHVV� WR� IRUPDO� MXVWLFH� LQ�PDQ\�SDUWV�RI�7LPRU�/HVWH�� DV� WKH�GLVWULFW� FRXUWV�DUH�
SUHVHQW�LQ�RQO\�IRXU�PXQLFLSDOLWLHV�RI�WKH�FRXQWU\��

x� WKH�ULVN�IRU�ZRPHQ�ZKR�FKRRVH�WR�DSSURDFK�IRUPDO�V\VWHPV�ZLWKRXW�WKH�VXSSRUW�RI�GHFLVLRQ�
PDNHUV� ZLWKLQ� WKH� IDPLO\� �XVXDOO\� ROGHU� PDOHV�� RI� ORVLQJ� WKLV� IDPLO\� QHWZRUN� DQG� RI� VRFLDO�
LVRODWLRQ��RIWHQ�DFFHQWXDWHG�E\�WKHLU�HFRQRPLF�GHSHQGHQFH�RQ�WKH�SHUSHWUDWRU�����

�
��� 0XQLFLSDO�/HYHO�6WDNHKROGHUV�LQ�%RERQDUR��(UPHUD�DQG�9LTXHTXH�DUH�OLVWHG�EHORZ��LQGLFDWLQJ�

ZKLFK�DUH�WKH�5812V�WKDW�ZLOO�EH�HQJDJHG�LQ�WKH�LPSOHPHQWDWLRQ�DQG�GHOLYHU\�DW�WKLV�OHYHO��
D�� +HDG�RI�0XQLFLSDO�$XWKRULW\��81�:RPHQ��
E�� 6(,,�)RFDO�3RLQWV��81�:RPHQ��
F�� 0XQLFLSDO�:RPHQ¶V�$VVRFLDWLRQV��81�:RPHQ��
G�� *HQGHU�:RUNLQJ�*URXSV�RI�HDFK�PXQLFLSDO�DXWKRULW\��81'3��81�:RPHQ��
H�� 317/�9XOQHUDEOH�3HUVRQV
�8QLWV�DW�WKH�PXQLFLSDO�DQG�VXE�PXQLFLSDO�OHYHOV��81'3���
I�� &RPPXQLW\�3ROLFLQJ�&HQWHUV�DQG�&RPPXQLW\�3ROLFLQJ�2IILFHUV�DW�WKH�VXFR�OHYHO��81'3���
J�� 6XFR�&RXQFLOV��81'3���
K�� $FFHVV�WR�-XVWLFH�&OLQLFV���WKURXJK�WKH�3XEOLF�'HIHQGHU¶V�2IILFH��81'3���
L�� 0RELOH�&RXUWV���MXGJHV��SURVHFXWRUV��SXEOLF�GHIHQGHUV��81'3���
M�� 0XQLFLSDO�&HQWUH�IRU�6RFLDO�6ROLGDULW\�DQG�,QFOXVLRQ���'LUHFWRU��&KLOG�3URWHFWLRQ�RIILFHUV��*%9�

IRFDO�SRLQWV�DQG�6RFLDO�DQLPDWRUV��81,&()��81�:RPHQ��
N�� 0R(� RIILFHUV� �� 'LUHFWRU� RI� (GXFDWLRQ�� 6XSHULQWHQGHQW�� 6FKRRO� LQVSHFWRUV�� 7HDFKHUV� �81�

:RPHQ��81,&()��
O�� 66<6�IRFDO�SRLQWV��81,&()��
P��0R+���'LUHFWRUV�DQG�RIILFHUV��81)3$��
Q�� &62V�DQG�JUDVVURRWV�QHWZRUNV��JHQGHU�HTXDOLW\�DGYRFDWHV��81�:RPHQ���

�
�������������������������������������������������
���81'3��´%UHDNLQJ�WKH�F\FOH�RI�GRPHVWLF�YLROHQFH�LQ�7LPRU�/HVWH��$FFHVV�WR�MXVWLFH�RSWLRQV��EDUULHUV��
DQG�GHFLVLRQ�PDNLQJ�SURFHVVHV�LQ�WKH�FRQWH[W�RI�OHJDO�SOXUDOLVP´��������S��[LL���



�

���
�

'LVFXVVLRQV�DUH�RQJRLQJ�WR�UHILQH�VWUDWHJLHV�DQG�SURFHVVHV�ZKHQ�PXOWLSOH�5812V�DUH�HQJDJHG�ZLWK�
*RYHUQPHQW�DQG�QRQ�JRYHUQPHQWDO�LPSOHPHQWLQJ�SDUWQHUV�IRU�WKH�LPSOHPHQWDWLRQ�DQG�GHOLYHU\�RI�WKH�
6,�LQ�7LPRU�/HVWH��
�

9,�� 3DUWQHUVKLSV�
%\�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�WKH�(8�'HOHJDWLRQ��WKH�*RYHUQPHQW�RI�7LPRU�/HVWH��&62V��MRXUQDOLVWV��
WKH�PHGLD��UHOLJLRXV�JURXSV��VXUYLYRUV�RI�,39��WKH�SULYDWH�VHFWRU�DQG�RWKHU�GHYHORSPHQW�SDUWQHUV��WKH�
6SRWOLJKW�,QLWLDWLYH�KDV�WKH�SRWHQWLDO�WR�EXLOG�FULWLFDO�PRPHQWXP�DQG�RSSRUWXQLW\�IRU�HOLPLQDWLQJ�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV�LQ�7LPRU�/HVWH���
�
'XULQJ� WKLV� VWDJH� RI� SURJUDPPH� GHVLJQ�� FRQVXOWDWLYH� PHHWLQJV� ZLWK� GLIIHUHQW� VWDNHKROGHUV� ZHUH�
RUJDQL]HG�IRU�H[FKDQJH�RI�NQRZOHGJH�DQG�OHVVRQV�OHDUQHG��DV�ZHOO�DV�WR�FRRUGLQDWH�DQG�EXLOG�RQ�WKH�
MRLQW�HIIRUWV�DQG�LQWHUYHQWLRQV�WR�DGGUHVV�*%9�LQ�7LPRU�/HVWH��:RUNLQJ�ZLWK�WKH�(8�'HOHJDWLRQ�KDV�EHHQ�
LQVWUXPHQWDO� IURP� WKH� LQLWLDO� SURFHVV� LQ� DGYDQFLQJ� GLDORJXH�� FRQVLGHULQJ� D� VWUDWHJ\� DQG� GLUHFWLRQ� WR�
HQVXUH� FURVV�SLOODU� FRKHUHQFH� DQG�PD[LPL]LQJ� WKH� LPSDFW� RQ� LQWHUYHQWLRQV� LQ� V\QHUJ\� ZLWK� H[LVWLQJ�
LQWHUYHQWLRQV�E\�WKH�*RYHUQPHQW��&62V�DQG�RWKHU�GHYHORSPHQW�SDUWQHUV��7KLV�ZLOO�EH�IXUWKHU�GHYHORSHG��
DQG�H[SDQGHG��IRU�H[DPSOH��FRQQHFWLQJ�WR�RWKHU�(8�0HPEHU�6WDWHV�ZLWK�SUHVHQFH�RU�SURJUDPPLQJ�LQ�
7LPRU�/HVWH��
�
7KH� VXVWDLQDELOLW\� RI� WKH� 6,� LQ� 7LPRU�/HVWH� JRHV� EH\RQG� WKH� ILUVW� DQG� VHFRQG� SKDVH� RI� DFWLYLW\�
LPSOHPHQWDWLRQ�DQG�LV�GHSHQGHQW�RQ�WKH�IXOO�RZQHUVKLS�E\�WKH�*RYHUQPHQW�RI�7LPRU�/HVWH��'XULQJ�WKH�
ILUVW� GD\V� RI� WKH� SURJUDPPH�GHYHORSPHQW�� GXULQJ� WKH� LQLWLDO� KLJK�OHYHO�PHHWLQJV� EHWZHHQ� WKH�3ULPH�
0LQLVWHU�RI�7LPRU�/HVWH��WKH�(8�$PEDVVDGRU��DQG�WKH�81�5HVLGHQW�&RRUGLQDWRU��WKH�6SRWOLJKW�,QLWLDWLYH�
KDV� UHFHLYHG� VWURQJ� FRPPLWPHQW� IURP� WKH� *RYHUQPHQW�� DOVR� FRQILUPLQJ� *RYHUQPHQW� VWUDWHJLHV� RQ�
IXUWKHU� LQYHVWPHQW��7KH�0LQLVWHU�RI�)RUHLJQ�$IIDLUV�DQG�&RRSHUDWLRQ�RI�7LPRU�/HVWH� MRLQWO\�ZLWK�RWKHU�
JRYHUQPHQW� RIILFLDOV� SDUWLFLSDWHG� WR� UHJLRQDO� ODXQFK� RI� WKH�6,� LQ�:HVWHUQ�6DPRD�� 7KLV� FRPPLWPHQW�
FRQWLQXHG�LQ�WKH�PHHWLQJ�RI�UHSUHVHQWDWLYHV�IURP�WKH�3ULPH�0LQLVWHU¶V�2IILFH�DQG�WKH�0LQLVWU\�RI�)RUHLJQ�
$IIDLUV�ZLWK�WKH�6SRWOLJKW�6HFUHWDULDW�GXULQJ�WKH�PLVVLRQ�IRU�WKH�+LJK�OHYHO�3ROLWLFDO�)RUXP�LQ�1HZ�<RUN�
LQ�-XO\�������
�
7KH�ORFDO�SULYDWH�VHFWRU�ZLOO�EH�HQJDJHG�DW�WZR�OHYHOV���L��WKURXJK�WKH�OHDGHUVKLS�RI�WKH�5&��SULYDWH�VHFWRU�
ZLOO�EH�LQYROYHG�DV�D�SRWHQWLDO�SDUWQHU�IRU�IXQGLQJ�DQG�H[SDQGLQJ�WKH�UHDFK�RI�VSHFLILF�FRPSRQHQWV�RI�
WKH�6,�LQ�7LPRU�/HVWH�DQG��LL��XQGHU�WKH�SURJUDPPH�LPSOHPHQWDWLRQ�WKURXJK�WKH�ZRUN�ZLWK�WKH�&KDPEHU�
RI� &RPPHUFH�� :RPHQ¶V� %XVLQHVV� $VVRFLDWLRQ� �$0(7/��� ORFDO� FLYLO� VRFLHW\� FRQWUDFWRUV�� EXW� DOVR�
IRVWHULQJ�FRQQHFWLRQV�ZLWK�FRPSDQLHV�VLJQHG�RQ�WR�81�:RPHQ�OHG�:RPHQ¶V�(PSRZHUPHQW�3ULQFLSOHV�
�:(3V��XQGHU�WKH�*OREDO�&RPSDFW��WKH�81'3�OHG�LQQRYDWLRQ�DQG�HQWUHSUHQHXUVKLS�ODE�IRU�\RXWK��.QXD�
-XYHQWXGH��DQG�WKH�UHFHQWO\�ODXQFKHG�$FFHOHUDWRU�/DE��81'3�DQG�81,&()�����
�
,QWHULP�&LYLO�6RFLHW\�5HIHUHQFH�*URXS�
,Q� SURPRWLQJ� WKH� SULQFLSOH� RI� OHDYLQJ� QR� RQH� EHKLQG�� &62V� LQ� 7LPRU�/HVWH� DUH� NH\� SDUWQHUV� WR� WKH�
6SRWOLJKW�,QLWLDWLYH��7KH�PHDQLQJIXO�HQJDJHPHQW�RI�UHOHYDQW�&62V��LQFOXGLQJ�WKRVH�UHSUHVHQWLQJ�\RXQJ�
ZRPHQ� DQG� JURXSV� IDFLQJ� LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ� �UXUDO�� ZRPHQ� DQG� JLUOV� OLYLQJ� ZLWK�
GLVDELOLWLHV��/*%74,�SHUVRQV��DPRQJ�RWKHU�JURXSV��LV�D�NH\�SULQFLSOH�RI�WKH�6SRWOLJKW�,QLWLDWLYH��'XULQJ�
WKH� ILUVW� VWDJHV� RI� SURJUDPPH� GHVLJQ�� DQ� LQWHULP� &6�15*� KDV� EHHQ� HVWDEOLVKHG� DV� SDUW� RI� WKH�
SURJUDPPH�VWUXFWXUH�WR�DGYLVH�WKH�6SRWOLJKW�&RXQWU\�3URJUDPPH�IURP�WKH�YHU\�EHJLQQLQJ�DQG�DGYRFDWH�
DQG� SDUWQHU� IRU� WKH� UHDOL]DWLRQ� RI� LWV� REMHFWLYHV�� 7KH� LQWHULP� &6�15*� ZDV� HVWDEOLVKHG� E\� 5812V�
PDSSLQJ�LQGLYLGXDOV�IURP�FLYLO�VRFLHW\�ZLWK�NQRZOHGJH�DQG�FDSDFLWLHV�RQ�(9$:*��$PRQJ�LQGLYLGXDOV�
PDSSHG��WKH�5812V�VHOHFWHG����LQGLYLGXDOV�UHSUHVHQWLQJ�FRPPXQLWLHV� LQFOXGLQJ�IDLWK�EDVHG�VHUYLFH�
SURYLGHUV�� ZRPHQ¶V� ULJKWV� RUJDQL]DWLRQV�� JLUOV¶� ULJKWV� RUJDQL]DWLRQV�� /*%7,� SHUVRQV�� ZRPHQ� ZLWK�
GLVDELOLWLHV��MXVWLFH�DGYRFDWHV��(9$:�SURJUDPPHV��\RXWK�JURXSV��VHQLRU�PDOH�DQG�IHPDOH�KXPDQ�ULJKWV�
DQG� IHPLQLVW�DFWLYLVWV�� DPRQJ�RWKHUV��$PRQJ� WKH���� LQGLYLGXDOV� LGHQWLILHG�� D�JURXS�RI� ��� LQGLYLGXDOV�
UHVSRQGHG�WR�WKH�LQYLWDWLRQ�WR�EH�SDUW�RI�WKH�&6�15*�DQG�PHW�LQ�-XQH�EHIRUH�WKH�VXEPLVVLRQ�RI�WKH�&3'�
9���6XEVHTXHQWO\�� WKH�JURXS�QRPLQDWHG�D�&KDLU�DQG�&R�FKDLU�DQG�KDV�PHW��� WLPHV�VLQFH�-XO\��7KH�
*URXS�HVWDEOLVKHG�LQWHUQDO�SURFHGXUHV�RI�FRRUGLQDWLRQ�DQG�ZRUNLQJ�WR�EH�DEOH�WR�HIIHFWLYHO\�UHVSRQG�WR�
WKH�GHYHORSPHQW�RI�WKH�&3'���
�
7KH� ,QWHULP� &6� 5HIHUHQFH� *URXS� SDUWLFLSDWHG� LQ� WKH� 9&'� DQG� PHW� WR� JLYH� IHHGEDFN� RQ� WKH� 'UDIW�
3URJUDPPH�'HVLJQ�DQG�FRQILUP�WKH�VHOHFWLRQ�RI� WKH�WDUJHW�PXQLFLSDOLWLHV��$Q�DGGLWLRQDO�&LYLO�6RFLHW\�



�

���
�

5HIHUHQFH�*URXS�DQG�RSHQ�PXOWL�VWDNHKROGHU�GLVFXVVLRQ�ZDV�RUJDQL]HG�RQ����-XO\�ZLWK�WKH�6SRWOLJKW�
6HFUHWDULDW��HQDEOLQJ�GLYHUVH�FLYLO�VRFLHW\�SDUWQHUV�WR�HQJDJH�LQ�WKH�GHVLJQ�SURFHVV��7KH�&KDLU�RI�WKH�
,QWHULP�&6�15*�QRWHG�KHU�DSSUHFLDWLRQ�IRU�WKH�FRQVXOWDWLRQ�SURFHVV�XVHG�IRU�WKH�6,�DV�D�JRRG�SUDFWLFH�
WKDW�VKH�ZLOO�DSSO\�LQ�KHU�RZQ�RUJDQL]DWLRQ��3ODQ�,QWHUQDWLRQDO��DQG�DFNQRZOHGJHG�WKH�OHDUQLQJ�VKH�ZDV�
JDLQLQJ�E\�EHLQJ�D�PHPEHU�RI�WKH�5HIHUHQFH�*URXS����
�
,Q�DGGLWLRQ�� UHSUHVHQWDWLYHV�RI� WKH�&6�15*�ZHUH� LQYROYHG�DQG�DFWLYHO\�SDUWLFLSDWHG� LQ� WKH�0XQLFLSDO�
FRQVXOWDWLRQV� WKDW� ZHUH� FDUULHG� RXW� LQ� WKH� WKUHH� WDUJHW� 0XQLFLSDOLWLHV� �IXUWKHU� GHWDLOV� RQ� WKHVH�
FRQVXOWDWLRQV�DUH�LQ�$QQH[����0XOWL�VWDNHKROGHU�FRQVXOWDWLRQV����
�
7KLV�LV�LQ�OLQH�ZLWK�WKH�FRUH�WDVNV�RI�WKH�,QWHULP�5HIHUHQFH�*URXS�DV�IROORZV���

L�� &RQWULEXWH�ZLWK�LGHDV�WR�GHVLJQ�DQG�GUDIW�WKH�&RXQWU\�3URJUDPPH���
LL�� 6XSSRUW�WKH�725�IRU�WKH�IRUPDO�&6�15*�DQG�DJUHH�RQ�D�SURFHVV�IRU�WKH�QRPLQDWLRQ�VHOHFWLRQ�

RI� WKH�PHPEHUV� RI� WKLV� JURXS�� IROORZLQJ� WKH�SULQFLSOH�RI� FLYLO� VRFLHW\� OHDGHUVKLS�RI� WKLV�
SURFHVV��WUDQVSDUHQF\�DQG�GLYHUVLW\��DQG�

LLL�� 3URSRVH�D�EXGJHW� WR� WKH�5&�IRU�DFWLYLWLHV�RI� WKH�&6�15*V��LQFOXGLQJ� IXQGLQJ� WR�VXSSRUW� WKH�
FRRUGLQDWLRQ� DQG� FRQYHQLQJ� RI� DOO� VWDNHKROGHUV�� SDUWLFLSDWLRQ� LQ� PHHWLQJV��
FRQVXOWDWLRQV�RXWUHDFK�DV�ZHOO�DV�IRU�WKH�SUHSDUDWLRQ�RI�DQ�DQQXDO�PRQLWRULQJ�UHSRUW���

�
7KH� ,QWHULP�&6�15*�PHW� LQ�6HSWHPEHU�EHIRUH� WKH�VXEPLVVLRQ�RI�&3'�9��DQG�EDVHG�RQ� WKH�DFWLYH�
SDUWLFLSDQWV�WR�GDWH��ZLWK�WKH�GHWDLOV�RI�UHSUHVHQWDWLYHV�DUH�SUHVHQWHG�LQ�WKH�WDEOH�EHORZ��
�
�� 1DPH� 5HSUHVHQWDWLRQ
�� &DVLPLUR�GRV�6DQWRV� -XVWLFH�VHFWRU
�� /L]]LH�$GDPV� (9$:*�3UHYHQWLRQ��6$6$��)DFLOLWDWRU�
�� /DXUD�$IRQVR�GH�-HVXV� /*%7,�ULJKWV��MXVWLFH
�� 1RUEHUWD�9LFHQWH�6RDUHV�GD�&UX] 3HUVRQV�ZLWK�GLVDELOLWLHV
�� 'LOO\DQD�;LPHQHV� *LUOV�DQG�\RXWK�SURJUDPPLQJ
�� -XGLWK�GH�6RXVD� <RXWK�DQG�ZRPHQ¶V�HPSRZHUPHQW�SURJUDPPLQJ�
�� 0DQXHOD�/HRQJ�3HUHLUD� 6XUYLYRUV�RI�SDVW�YLROHQFH��(9$:�7)�*UDQWHH�
�� 0H��6DQWLQD�GH�2OLYHLUD� 5HOLJLRXV�JURXS��6XSSRUW�VHUYLFHV�WR�VXUYLYRUV�
�� 6LOYHULR�3LQWR�%DSWLVWD� )RUPHU�3URYHGRU
��� 1DWDOLQR�*XWHUUHV� /*%7,��<RXWK�PRELOL]DWLRQ
��� -XGLWH�'LDV�;LPHQHV� :RPHQ¶V�PRYHPHQW�
��� *XLOKHUPLQR�3LQWR� 0HQ¶V�DGYRFDWH
��� %HUWD�$QWRQLHWD� )HPLQLVW��$FWLYLVW

�
,Q�WKLV�PHHWLQJ�WKH�SURFHVV�IRU�WKH�IRUPDWLRQ�RI�WKH�SHUPDQHQW�&6�5HIHUHQFH�*URXS�ZDV�GLVFXVVHG�DQG�
DJUHHG��ZLWK�D�WLPH�OLQH�RI�DFWLRQV�WR�HQVXUH�WKH�SHUPDQHQW�&6�15*�LV�LQ�SODFH�E\�'HFHPEHU�������
ZLWK�VHOHFWLRQ�RI�WKH�LQGLYLGXDOV�WKDW�ZLOO�UHSUHVHQW�WKH�JURXS�LQ�WKH�6WHHULQJ�&RPPLWWHH��7KH�7R5�IRU�
WKH�SHUPDQHQW�&6�15*�LV�DWWDFKHG�DV�$QQH[����&LYLO�6RFLHW\�5HIHUHQFH�*URXS���ZLWK�DJUHHPHQW�
WKDW�WKH�UROHV�RI�WKH�&6�15*�DUH���

o� 3URYLGH�DGYLFH�RQ�FXUUHQW�HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��(9$:*��UHODWHG�LVVXHV�LQ�
7LPRU�/HVWH�DV�ZHOO�DV�RQ�WKH�VWUDWHJLF�GLUHFWLRQ�RI�WKH�6SRWOLJKW�,QLWLDWLYH�DQG�UHOHYDQW�SROLF\�
LVVXHV�LQ�7LPRU�/HVWH�

o� 6HUYH�DV�SDUWQHUV�LQ�WKH�DGYRFDF\�DQG�FRPPXQLFDWLRQ�DFWLYLWLHV��LQFOXGLQJ�GLVVHPLQDWLRQ�RI�WKH�
6SRWOLJKW�,QLWLDWLYH�PHVVDJHV�WR�WKH�SXEOLF��HVSHFLDOO\�\RXWK�DQG�PHGLD�

o� 3URYLGH� JXLGDQFH� RQ� SRVVLELOLWLHV� IRU� VFDOLQJ�XS� DQG� DGGUHVVLQJ� FKDOOHQJHV� WR� DGGUHVVLQJ�
GRPHVWLF�YLROHQFH�DQG�LQWLPDWH�SDUWQHU�YLROHQFH�LQ�7LPRU�/HVWH�

o� 6HUYH� DV� DQ� LQWHUDFWLYH� VSDFH� DQG� RSHQ� IRUXP� IRU� GLDORJXH�OHDUQLQJ� EHWZHHQ� WKH� 6SRWOLJKW�
,QLWLDWLYH�DQG�ZRPHQ
V�ULJKWV
�RUJDQLVDWLRQV�ZRUNLQJ�RQ�(9$:*�

o� 3URYLGH�LQIRUPDWLRQ��DQDO\VLV�DQG�OHVVRQV�OHDUQHG�WKDW�FRXOG�IHHG�LQWR�WKH�IXWXUH�SURJUDPPLQJ�
DQG�DGYRFDF\�HIIRUWV�RI�WKH�6SRWOLJKW�,QLWLDWLYH�

o� 6XSSRUW�PRQLWRULQJ�HIIRUWV�RI�WKH�7LPRU�/HVWH�6SRWOLJKW�81�&RXQWU\�7HDP�DQG�DGYLVH�RQ�WKH�
LPSOHPHQWDWLRQ�RI�SURJUDPPLQJ��LQFOXGLQJ�E\�UDLVLQJ�ULVNV�DQG�SURSRVLQJ�PLWLJDWLRQ�PHDVXUHV��
DV� ZHOO� DV� SURYLGLQJ� IHHGEDFN� WR� WKH� 7LPRU�/HVWH� 0XOWL�VWDNHKROGHU� &RXQWU\� 3URJUDPPH�
6WHHULQJ�&RPPLWWHH��DV�UHOHYDQW��

�������������������������������������������������
���'LOL\DQD�;LPHQHV��,QWHULP�&LYLO�6RFLHW\�5HIHUHQFH�*URXS�&KDLU�����-XO\�������
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o� 6HOHFW���PHPEHUV�WR�UHSUHVHQW�WKH�&6�15*�DV�SDUW�RI�WKH�6WHHULQJ�&RPPLWWHH�DQG�UHSRUW�EDFN�
WR�WKH�&6�15*�RQ�GHFLVLRQV�WDNHQ��

�
,W�ZDV�DOVR�DJUHHG�WKDW�WKH�5&�ZLOO�SURSRVH�PHFKDQLVPV�WR�DYRLG�FRQIOLFWV�RI�LQWHUHVW��VKRXOG�D�&62�
PHPEHU�RI�WKH�&6�15*�EH�VHOHFWHG�DV�DQ�LPSOHPHQWLQJ�SDUWQHU�RI�WKH�6SRWOLJKW�&RXQWU\�3URJUDPPH��
ZLWK�DJUHHPHQW� WKDW�&6�15*�0HPEHUV�VKRXOG�QRW�SDUWLFLSDWH� LQ�GLVFXVVLRQV�RQ�&DOOV� IRU�3URSRVDOV�
ZKHUH�WKH\�DUH�SDUW�RI�RUJDQL]DWLRQV�WKDW�PLJKW�VXEPLW�D�&DOO�IRU�3URSRVDOV��
�
7KURXJK�D�EURDG�QDWLRQDO�FRQVXOWDWLRQ�ZLWK�PXOWL�VWDNHKROGHUV��FR�KRVWHG�ZLWK�WKH�6(,,��WKH�6SRWOLJKW�
,QLWLDWLYH� LQ� 7LPRU�/HVWH� JDWKHUHG� RYHU� RQH� KXQGUHG� UHSUHVHQWDWLYHV� RI� *RYHUQPHQW�� GHYHORSPHQW�
SDUWQHUV��&62V��FRPPXQLW\�DQG�UHOLJLRXV�OHDGHUV��DQG�DOWHUQDWLYH�VWDNHKROGHUV�LQFOXGLQJ�QRQ�WUDGLWLRQDO�
SDUWQHUV�VXFK�DV�*%9�VXUYLYRUV��.H\�OLQH�PLQLVWULHV�DQG�JRYHUQPHQW�VHUYLFH�SURYLGHUV���GHPRQVWUDWHG�
RZQHUVKLS�RI�WKH�SURJUDPPH�GHYHORSPHQW�E\�WDNLQJ�DFWLYH�SDUW�LQ�WKH�GLVFXVVLRQ�SDQHOV�DV�FRPPLWWHG�
SDUWQHUV�WR�DGGUHVV�WKLV�LVVXH�IURP�GLIIHUHQW�SHUVSHFWLYHV��'HWDLOV�RQ�WKH�QDWLRQDO�FRQVXOWDWLRQ�SURFHVV�
DUH�DOVR�LQFOXGHG�LQ�$QQH[�,�EHORZ��
�
,Q�DGGLWLRQ�WR�WKH�RSHQ�FLYLO�VRFLHW\�FRQVXOWDWLRQ�DQG�WKH�PXOWL�VWDNHKROGHU�FRQVXOWDWLRQV�ERWK�KHOG� LQ�
-XQH�������YDULRXV�ELODWHUDO�FRQVXOWDWLRQV�ZLWK�D�EURDG�UDQJH�RI�*RYHUQPHQW�VWDNHKROGHUV��&62V�DQG�
GHYHORSPHQW�SDUWQHUV�ZHUH�RUJDQL]HG�LQ�WKH�GHYHORSPHQW�SKDVH�RI� WKH�&3'��'LVFXVVLRQ�SRLQWV�DQG�
RXWFRPHV� RI� WKHVH� ELODWHUDO� FRQVXOWDWLRQV� FDQ� EH� DOVR� EH� IRXQG� LQ� $QQH[� �� EHORZ�� 0RVW� RI� WKHVH�
PHHWLQJV� ZHUH� DLPHG� DW� JHWWLQJ� WKH� KLJKHVW� SROLWLFDO� ZLOO� IRU� LPSOHPHQWDWLRQ� RI� WKH� ,QLWLDWLYH�� IRU�
FRQVXOWDWLRQV�RI�JDSV�DQG�SULRULW\�QHHGV�� IRU�YDOLGDWLQJ�DFWLYLWLHV�DQG� IRU�FRRUGLQDWLQJ�GHYHORSPHQWDO�
HIIRUWV�LQ�WKH�VLPLODU�GHYHORSPHQW�VSDFH��$Q�DGGLWLRQDO�&LYLO�6RFLHW\�5HIHUHQFH�*URXS�DQG�RSHQ�PXOW�
VWDNHKROGHU�GLVFXVVLRQ�ZDV�RUJDQL]HG�RQ����-XO\�ZLWK�WKH�6SRWOLJKW�6HFUHWDULDW��HQDEOLQJ�GLYHUVH�FLYLO�
VRFLHW\�SDUWQHUV�WR�HQJDJH�LQ�WKH�GHVLJQ�SURFHVV��7KH�&KDLU�RI�WKH�,QWHULP�&6�5HIHUHQFH�*URXS�QRWHG�
KHU�DSSUHFLDWLRQ�IRU�WKH�FRQVXOWDWLRQ�SURFHVV�XVHG�IRU�WKH�6,�DV�D�JRRG�SUDFWLFH�WKDW�VKH�ZLOO�DSSO\�LQ�
KHU�RZQ�RUJDQL]DWLRQ��3ODQ�,QWHUQDWLRQDO��DQG�DFNQRZOHGJHG�WKH�OHDUQLQJ�VKH�ZDV�JDLQLQJ�E\�EHLQJ�D�
PHPEHU�RI�WKH�5HIHUHQFH�*URXS����
�
)LQDOO\�� WKH�SHRSOH�VHUYHG�XQGHU�WKH�6SRWOLJKW�,QLWLDWLYH�DUH�WKH�PRVW� LPSRUWDQW�SDUWQHUV��:LWKRXW� WKH�
FRXUDJHRXV�YRLFHV�RI�VXUYLYRUV�� WKH�6SRWOLJKW� ,QLWLDWLYH� LQ�7LPRU�/HVWH�ZLOO� QRW�EH�DEOH� WR�DFFHOHUDWH�
HIIRUWV� WR� HOLPLQDWH� DOO� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV�� 7KHUHIRUH�� DQG� IROORZLQJ� WKH� SULQFLSOHV� RI�
+XPDQ�&HQWHUHG�'HVLJQ�DGGLWLRQDO�FRQVXOWDWLRQ�ZLOO�WDNH�SODFH�DIWHU�WKH�VXEPLVVLRQ�RI�WKLV�&3'�GUDIW��
QRWDEO\�WR�HQVXUH�WKH�YRLFHV�RI�ZRPHQ�DQG�JLUOV�LQ�UXUDO�DUHDV�DQG�WKRVH�DIIHFWHG�E\�GLVDELOLW\��DV�ZHOO�
DV�/*%74,�SHUVRQV�FRQWLQXH�DQG�PRUH�H[SOLFLWO\�DUH�KHDUG�DQG�WKDW�WKHLU�SHUVSHFWLYH�LV�LQFOXGHG�LQ�WKH�
,QLWLDWLYH¶V�ILQDOL]DWLRQ�DQG�LQFHSWLRQ���
�

9,,�� 2XWFRPH�IUDPHZRUN��
�
3URJUDPPH¶V�5HVXOWV�0DWUL[��7DEOH�����$�SURJUDPPH�UHVXOWV�PDWUL[�LV�HQFORVHG�KHUHZLWK�DV�7DEOH�����

9,,,�� ,QWHUVHFWLRQDO�DSSURDFK�WR�GLVFULPLQDWLRQ�
�
$GGUHVVLQJ�9$:*�KROLVWLFDOO\�UHTXLUHV�DWWHQWLRQ�WR�WKH�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DQG�YLROHQFH�
IDFHG�E\�SDUWLFXODU�JURXSV�RI�ZRPHQ�DQG�JLUOV��7KH�6,�DLPV�WR�DGGUHVV�WKH�LQWHUVHFWLRQDO�H[SHULHQFHV�
RI�YLROHQFH�E\�FRQILUPLQJ�LQLWLDO�XQGHUVWDQGLQJ�RI�WKH�VLWXDWLRQ�RI�JURXSV�PRVW�RIWHQ�OHIW�EHKLQG��LQYROYLQJ�
ZRPHQ� DQG� JLUOV� UHSUHVHQWLQJ� WKHVH� JURXSV� LQ� D� PHDQLQJIXO� ZD\� WKURXJK� WKH� 6,¶V� LQFHSWLRQ� DQG�
LPSOHPHQWDWLRQ��DQG�HQVXULQJ�WKDW�LQWHUYHQWLRQV�LQFOXGH�H[SOLFLW�VWUDWHJLHV�WR�DGGUHVV�WKH�EDUULHUV�DQG�
FRQFHUQV�RI�WKHVH�JURXSV�DQG�HQVXULQJ�SURJUDPPH�DFWLYLWLHV�DUH�LQFOXVLYH�DQG�DFFHVVLEOH���
�
7KLV�ZLOO� LQFOXGH�SDUWQHUVKLSV�ZLWK�FRPPXQLWLHV� LQ� UXUDO�DUHDV��\RXQJ�ZRPHQ��ZRPHQ�DQG�JLUOV�ZLWK�
GLVDELOLWLHV��DQG�PHPEHUV�RI� WKH�/7%,�FRPPXQLW\��6SHFLILF�DWWHQWLRQ�ZLOO�EH�JLYHQ�WR�JURXSV�VXFK�DV�
DGROHVFHQW� JLUOV�� SUHJQDQW� JLUOV� XQGHU� ���� ZRPHQ� LQ� YXOQHUDEOH� HPSOR\PHQW��ZRPHQ� DQG� JLUOV� ZLWK�
GLVDELOLWLHV��VXUYLYRUV�RI�YLROHQFH�DQG�ZRPHQ�DQG�JLUOV�OLYLQJ�ZLWK�+,9��DV�D�SULRULW\�WR�PHHW�WKH�SULQFLSOH�
�������������������������������������������������
���,QFOXGLQJ�302��0R-��0R+��0LQLVWU\�RI�,QWHULRU��3XEOLF�3URVHFXWRU�2IILFH��317/��DPRQJ�RWKHUV��
���'LOL\DQD�;LPHQHV��,QWHULP�&LYLO�6RFLHW\�5HIHUHQFH�*URXS�&KDLU�����-XO\�������
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RI�/12%��7KHVH�JURXSV�IDFH�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DQG�PXOWLSOH�ULVNV�IDFWRUV�
RI� H[SRVXUH� WR� YLROHQFH��$OWKRXJK� FRPSUHKHQVLYH� GDWD� RQ� WKHVH�JURXSV�DQG� H[SHULHQFHV�RI� ,39� LV�
ODFNLQJ�� TXDOLWDWLYH� VWXGLHV� DQG� WKH� TXDQWLWDWLYH� GDWD� WKDW� H[LVWV� DOUHDG\� LQGLFDWH� WKDW� WKHVH� JURXSV�
UHSUHVHQW�WKRVH�OHIW�IXUWKHVW�EHKLQG���
�
7KH�SUHYDOHQFH�GDWD�RQ�9$:*�LQ�7LPRU�/HVWH�WKH�DYDLODEOH�DQDO\VLV�RQ�WKH�LQWHUVHFWLRQDO�KLJKOLJKWV�
VRPH�RI�WKH�FRPPRQ�IDFWRUV�WKDW�LQFUHDVH�ZRPHQ�DQG�JLUOV¶�H[SHULHQFHV�RI�YLROHQFH��,Q�OLQH�ZLWK�JOREDO�
HYLGHQFH��WKH�1DELODQ�6WXG\�IRXQG�WKDW�LQ�7LPRU�/HVWH��³women who had experienced physical and/or 
sexual intimate partner violence were significantly more likely to be at risk of disability�´���0RUHRYHU��
ZRPHQ� LQ� UXUDO�DUHDV�DJHG���� WR����ZHUH� LGHQWLILHG�DV�EHLQJ�DW� WKH�KLJKHVW� ULVN�RI� LQWLPDWH�SDUWQHU�
YLROHQFH�LQ�WKH�SDVWV�WZHOYH�PRQWKV��DV�LGHQWLILHG�LQ�ERWK�WKH�1DELODQ�VWXG\�DQG������'+6���$GGLWLRQDOO\��
���SHUFHQW�RI�DOO�ZRPHQ�VDLG�WKHLU�ILUVW�VH[XDO�H[SHULHQFH�KDG�EHHQ�IRUFHG�RU�FRHUFHG��ZLWK�JLUOV�ZKR�
KDG�VH[�EHIRUH����EHLQJ�PRUH�OLNHO\�WR�KDYH�EHHQ�IRUFHG�RU�FRHUFHG����
�
%H\RQG� IDFWRUV�UHODWHG� WR�DJH�DQG�DELOLWLHV�� WKH�1DELODQ�VWXG\� IRXQG� WKDW�ZRPHQ�HDUQLQJ�FDVK�ZHUH�
VLJQLILFDQWO\�PRUH�OLNHO\�WR�H[SHULHQFH�SK\VLFDO�DQG�RU�LQWLPDWH�SDUWQHU�YLROHQFH�WKDQ�ZRPHQ�QRW�HDUQLQJ�
FDVK��$QG�ZKLOH�WKHUH�ZHUH�QRW�VWDWLVWLFDOO\�VLJQLILFDQW�ILQGLQJV�RI�SUHYDOHQFH�EHWZHHQ�UXUDO�DQG�XUEDQ�
DUHDV��WKH�:RUOG�%DQN¶V�*HQGHU�DQG�3RYHUW\�0DSSLQJ�PRGHOLQJ�VXJJHVWV�WKDW�ZRPHQ�DQG�JLUOV�LQ�UXUDO�
DUHDV�DUH�DW�KLJKHU�ULVN�RI�GRPHVWLF�YLROHQFH��
�

� �
6RXUFH��:RUOG�%DQN��������$�*HQGHU�6HQVLWLYH�,QVLJKW�RI�3RYHUW\�0DSSLQJ�IRU�7LPRU�/HVWH�
%H\RQG�WKH�IDFWRUV�LGHQWLILHG�DERYH��ZRPHQ�DQG�JLUOV�UHSUHVHQWLQJ�RWKHU�PDUJLQDOL]HG�JURXSV��VXFK�DV�
ZRPHQ�LQ�YXOQHUDEOH�HPSOR\PHQW��GRPHVWLF�ZRUNHUV��YHQGRUV��HWF����\RXQJ�PRWKHUV�RU�JLUOV�ZKR�PDUU\�
EHIRUH�WKH�DJH�RI�����\RXQJ�IHPDOH�IDUPHUV��ZKR�KDYH�KLJKHU�LOOLWHUDF\�UDWHV�WKDQ�RWKHU�\RXQJ�ZRPHQ��
DQG�ZRPHQ�DQG�JLUOV�ZKR�LGHQWLI\�DV�/%7,��DUH�DOVR�OLNHO\�WR�KDYH�KLJKHU�ULVN�RI�H[SHULHQFLQJ�LQWLPDWH�
SDUWQHU� YLROHQFH�� DOWKRXJK�GDWD�RQ�H[SHULHQFHV�RI� ,39�DQG�'9�DPRQJ� WKHVH� VSHFLILF� JURXSV� LV� QRW�
DYDLODEOH���
�
&RQVLGHULQJ�WKLV�FRQWH[W��WKH�6,�ZLOO�H[SOLFLWO\�VHHN�WR�LGHQWLI\�WKH�EDUULHUV�IDFHG�E\�ZRPHQ�DQG�JLUOV�ZLWK�
WKHVH�GLYHUVH�H[SHULHQFHV�DV�SDUW�RI�WKH�EDVHOLQH�DQG�LQFHSWLRQ�SHULRG�DQG�DGDSW�WKH�GHVLJQ�WR�HQVXUH�
WKHLU� QHHGV� DUH� HTXDOO\�PHW� E\� WKH� LQWHUYHQWLRQV� DFURVV� WKH� VL[� SLOODUV�� 7KLV� UHTXLUHV� LQWHJUDWLQJ� DQ�
LQWHUVHFWLRQDOLW\� DQDO\VLV� LQWR� WKH� OHJLVODWLYH� UHYLHZV� DQG� PDSSLQJ�� ZKLFK� ZLOO� EH� IDFLOLWDWHG� E\� WKH�
3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK��ZKLFK�ZLOO� LQYROYH� D� GLYHUVLW\� RI�ZRPHQ�DQG�JLUOV�� ,W�ZLOO� DOVR� UHTXLUH�
HODERUDWLQJ� WKH�PRQLWRULQJ� IUDPHZRUNV� RQ� WKH�1$3�*%9� WR� HQVXUH� WKH� H[SHULHQFHV� RI�ZRPHQ� DUH�
FRQWH[WXDOL]HG� E\� DJH�� DQG� RWKHU� IDFWRUV�� DV� ZHOO� DV� FUHDWLQJ� RSSRUWXQLWLHV� IRU� ZRPHQ� DQG� JLUOV�
UHSUHVHQWLQJ� WKH� JURXSV� FRQVLGHUHG� OHIW� EHKLQG� WR� EH� SDUW� RI� LQVWLWXWLRQDO� FDSDFLW\� GHYHORSPHQW�
SURFHVVHV�DQG�WR� LQIRUP�SROLF\�GHYHORSPHQW��,Q�WUDQVIRUPLQJ�VRFLDO�QRUPV�DQG� LQFUHDVLQJ�SURWHFWLYH�
IDFWRUV�IRU�DOO�ZRPHQ�DQG�JLUOV��DFWLYLWLHV�ZLOO�QHHG�WR�EH�WDLORUHG�WR�WKH�UHDOLWLHV�RI�GLIIHUHQW�JURXSV��)RU�
H[DPSOH��JLUOV�ZKR�LGHQWLI\�DV�/%7,�KDYH�UDLVHG�WKH�FRQFHUQ�WKDW�VRPH�JLUOV�KDYH�GURSSHG�RXW�RI�VFKRRO�
GXH�WR�WKH�VH[�VSHFLILF�XQLIRUPV�DQG�WKH�EXOO\LQJ�WKH\�IDFHG�ZKHQ�IRUFHG�WR�ZHDU�FORWKHV�WKDW�GLG�QRW�
DOLJQ�WR�WKHLU�JHQGHU�LGHQWLW\��7KH�6,�LQ�7LPRU�/HVWH�ZLOO�DOVR�LQFOXGH�DFWLYLWLHV�IRU�DXGLHQFHV�ZLWK�YDU\LQJ�
OHYHOV�RI� OLWHUDF\�DQG�VWDUWLQJ�ZLWK�QHHGV�DVVHVVPHQWV��DFFHVVLELOLW\�FKHFNV�DQG�PDNLQJ�DQ�HIIRUW� WR�

�������������������������������������������������
���7KH�$VLD�)RXQGDWLRQ��������8QGHUVWDQGLQJ�9LROHQFH�DJDLQVW�:RPHQ�DQG�&KLOGUHQ�LQ�7LPRU�/HVWH��
)LQGLQJV�IURP�WKH�1DELODQ�%DVHOLQH�6WXG\�±�0DLQ�5HSRUW��7KH�$VLD�)RXQGDWLRQ��'LOL��S�������
���,ELG���



�

���
�

UHGXFH�WKH�WLPH�EXUGHQ��ILQDQFLDO�DQG�RSSRUWXQLW\�FRVWV�IRU�ZRPHQ�DQG�JLUOV�WR�HQJDJH�LQ�SURJUDPPH�
DFWLYLWLHV����
�
,Q� UHODWLRQ� WR� LQWHUDFWLRQV� EHWZHHQ� SLOODUV�� WKHUH� DUH� FORVH� FRQQHFWLRQV� EHWZHHQ� LQVWLWXWLRQDO�
VWUHQJWKHQLQJ�XQGHU�3LOODU���DQG�LPSURYHG�VHUYLFH�GHOLYHU\�XQGHU�3LOODU����ZLWK�D�IRFXV�RQ�HQVXULQJ�WKDW�
LQVWLWXWLRQDO�FDSDFLW\�GHYHORSPHQW�LQFOXGHV�D�VWURQJ�FRPSRQHQW�RI�SODQQLQJ�DQG�EXGJHWLQJ�WR�HQVXUH�
VXVWDLQDELOLW\��7KH�LQWHUYHQWLRQV�RQ�SUHYHQWLRQ�XQGHU�3LOODU���DUH�GHVLJQHG�WR�KDYH�D�VLJQLILFDQW�LPSDFW�
RQ�EHKDYLRU�DQG�QRUPV�FKDQJH�WKDW�DOVR�DLPV�WR�KDYH�DQ�LPSDFW�DW�WKH�LQVWLWXWLRQDO�OHYHO��,Q�DGGLWLRQ��
WKH� VXSSRUW� WR� ZRPHQ¶V� PRYHPHQWV� DQG� &62V� XQGHU� 3LOODU� �� KDV� EHHQ� GHVLJQHG� WR� VXSSRUW� WKH�
LPSOHPHQWDWLRQ� DFWLYLWLHV� XQGHU�3LOODUV� �� WR� ��� DV� LPSOHPHQWLQJ�&62V�ZLOO� EHQHILW� IURP� WKH� VKDULQJ��
OHDUQLQJ� DQG� FDSDFLW\� EXLOGLQJ� WKDW� ZLOO� EH� SURYLGHG� XQGHU�2XWSXW� ����� ZKLOH� &62V� DQG� FRPPXQLW\�
RUJDQL]DWLRQV���LQIRUPDO�JURXSV�ZLOO�EH�VXSSRUWHG�WR�VWUHQJWKHQ�WKHLU�(9$:*�ZRUN�XQGHU�2XWSXW������
3LOODU���LV�D�FURVV�FXWWLQJ�DUHD�WKDW�QRW�RQO\�VXSSRUWV�WKH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�DFURVV�WKH�6,�SLOODUV��
EXW�LV�H[SHFWHG�WR�EHQHILW�IURP�WKH�LPSURYHG�LQVWLWXWLRQDO�FDSDFLW\�GHYHORSHG�XQGHU�3LOODUV������DQG����
7KH� VWUHQJWKHQLQJ� RI� ODZV� DQG� SROLFLHV� ±� DQG� LPSURYHG� SODQQLQJ� DQG� FRVWLQJ� ±� XQGHU� 3LOODU� �� LV� D�
IRXQGDWLRQ�IRU�WKH�HIIRUWV�RI�6WDWH�LQVWLWXWLRQV�DFURVV�WKH�SURJUDPPH��
�
7KH� IROORZLQJ� WDEOH� FRQWDLQV� LQIRUPDWLRQ� FXUUHQWO\� DYDLODEOH� �IXUWKHU� YDOLGDWLRQ� ZLOO� EH� KHOG� DIWHU� WKH�
VXEPLVVLRQ�RI�&'3�9��DQG�IXUWKHU�DQDO\VLV�ZLOO�EH�FRQGXFWHG�GXULQJ�WKH�LQFHSWLRQ�SKDVH���

5HOHYDQW�³DW�
ULVN´�JURXSV�

2XWFRPH�
DUHDV�ZKHUH�
VSHFLILF�
DSSURDFKHV�
DUH�UHTXLUHG�

.H\�FKDOOHQJHV�IRU�LQFOXVLRQ�� ,QGLFDWLYH�
DSSURDFKHV�DQG�
PHWKRGRORJLHV�IRU�
LQFOXVLRQ�

7RWDO�
QXPEHUV�
�E\�ZRPHQ��
JLUOV��PHQ�
DQG�ER\V�
ZKHQ�
SRVVLEOH

6XUYLYRUV�RI�
YLROHQFH�

$OO�SLOODUV� 7KH�YRLFH�DQG�DJHQF\�IRU�VXUYLYRUV�
LV�FHQWUDO�WR�WKH�6SRWOLJKW�,QLWLDWLYH��
+RZHYHU��D�VSHFLILF�FKDOOHQJH�
UHPDLQV�ZLWK�UHLQWHJUDWLRQ�WR�
FRPPXQLWLHV��HQJDJLQJ�VXUYLYRUV�LQ�
DQ�HWKLFDO�ZD\�WKDW�GRHV�QRW�WULJJHU�
WUDXPD�DQG�FUHDWLQJ�VSDFHV�IRU�
VXUYLYRUV�ZKR�PD\�QRW�KDYH�WLPH�RU�
EH�IDPLOLDU�ZLWK�SROLF\�IUDPHZRUNV�WR�
LQIRUP�OHJLVODWLRQ��LQVWLWXWLRQDO�
SUDFWLFHV�DQG�SUHYHQWLRQ�DQG�
UHIHUUDO�PHFKDQLVPV

$�VXUYLYRU�YRLFH�ZLOO�EH�
H[SORUHG�WKURXJK�WKH�
&62�5HIHUHQFH�*URXS�
DQG�WKURXJK�LQFOXVLRQ�
RI�VXUYLYRUV�ZKHUH�
SRVVLEOH�LQ�DQDO\VLV�
DQG�FDSDFLW\�
GHYHORSPHQW�HIIRUWV��

7%'�DIWHU�
ILQDOL]DWLRQ�RI�
JHRJUDSKLF�
DUHD�
�

*LUOV����WR���� $OO�SLOODUV��
SDUWLFXODUO\�
3LOODU���

7KLV�JURXS�LV�JHQHUDOO\�ODFNLQJ�LQ�
DJHQF\�DQG�UHSUHVHQWDWLRQ�LQ�
PDLQVWUHDP�ZRPHQ¶V�JURXSV�

&62�UHIHUHQFH�JURXS�
DQG�RWKHU�EURDGHU�
FRQVXOWDWLRQV��SDUW�RI�
VFKRRO�DFWLYLWLHV�DQG�LQ�
FRQVXOWDWLYH�SURFHVVHV��
LQFOXGLQJ�SURJUDPPH�
PRQLWRULQJ�

,ELG�

:RPHQ�DQG�
JLUOV�ZLWK�
GLVDELOLWLHV�

$OO�SLOODUV� 7KH�GLVSDULW\�LQ�HGXFDWLRQ�DQG�
DFFHVV�WR�VHUYLFHV�PDNHV�WKLV�JURXS�
SDUWLFXODUO\�YXOQHUDEOH�WR�9$:*��$Q�
RQJRLQJ�MRLQW�81�SURJUDPPH�LV�
ZRUNLQJ�WR�VXSSRUW�'32V�DQG�D�
SROLF\�EULHI�VHULHV�GHYHORSHG�E\�D�
MRLQW�DSSURDFK�LGHQWLILHG�
UHFRPPHQGDWLRQV�WR�UHGXFH�
EDUULHUV��7KH�JRYHUQPHQW�DOVR�
UHFRJQL]HV WKH�JURXS�DV�YXOQHUDEOH

,QFOXVLRQ�LQ�WKH�,QWHULP�
&62�UHIHUHQFH�JURXS�
DQG�RWKHU�EURDGHU�
FRQVXOWDWLRQV��
SDUWQHUVKLS�LQ�
LPSOHPHQWLQJ�DFWLYLWLHV�
DQG�LQ�FRQVXOWDWLYH�
SURFHVVHV��LQFOXGLQJ�
SURJUDPPH�PRQLWRULQJ��

LELG�

:RPHQ�LQ�
YXOQHUDEOH�
HPSOR\PHQW�

3LOODUV������
DQG���

7KH�WLPH�DYDLODEOH�IRU�ZRUNHUV�WR�
HQJDJH�LQ�SURJUDPPDWLF�DFWLYLWLHV��
IDPLOLDULW\�ZLWK�SROLF\�IUDPHZRUNV��

7KURXJK�&62�
UHIHUHQFH�JURXS�DQG�DV�
SDUWLFLSDQWV�IRU�

,ELG�
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�GRPHVWLF�
ZRUNHUV��

DQG�ULVNV�RI�WKHLU�GLVFORVXUH�WR�WKHLU�
HPSOR\PHQW

DQDO\VLV�DQG�DGYRFDF\�
DFWLYLWLHV�

/%7,�
&RPPXQLW\�

$OO�SLOODUV� 6WLJPD��KLJKHU�VFKRRO�GURS�RXWV��
IDPLO\�WUDXPD�DQG�YLROHQFH��7KH�
JURXS�LV�UHFRJQL]HG�E\�JRYHUQPHQW��
EXW�D�FRQVHUYDWLYH�VRFLDO�VHWWLQJ�
PDNHV�FRQWLQXHG�VXSSRUW�FULWLFDO�

,ELG� ,ELG�

*LUOV�ZKR�
PDUU\�EHIRUH�
���

$OO�SLOODUV� /HVV�PRELOLW\��FRQWURO�RYHU�WLPH��
PLJKW�IDFH�LVRODWLRQ�DQG�ODFN�RI�
IDPLO\�VXSSRUW��SUHVVXUH�IURP�LQ�
ODZV�DQG�HFRQRPLF�GHSHQGHQF\

,ELG� ,ELG�

,;�� 5LVN�0DQDJHPHQW��7DEOH�)��
7KLV� VHFWLRQ� VHWV� RXW� WKH� PDLQ� ULVNV� WKDW� PD\� MHRSDUGL]H� WKH� 6SRWOLJKW� ,QLWLDWLYH� LQ� 7LPRU�/HVWH¶V�
LPSOHPHQWDWLRQ�� WKHLU� OLNHOLKRRG�� VHYHULW\�� DQG� ULVN� PDQDJHPHQW�� LQFOXGLQJ� UHVSRQVLELOLW\� IRU� ULVN�
PDQDJHPHQW��PLWLJDWLRQ�� ,W� DOVR� LQFOXGHV� SURWHFWLRQ� FRQVLGHUDWLRQV� UHODWHG� WR� WKRVH� HQJDJHG� LQ� WKH�
SURJUDPPH�HLWKHU�DW�JUDVVURRWV�OHYHO�RU�DW�KLJK�YLVLELOLW\�OHYHOV��)RU�GHWDLOV�VHH�WDEOH�)�EHORZ���
�

;�� &RQVLVWHQF\�DQG�DOLJQPHQW�ZLWK�RWKHU�SURJUDPPHV�
$V�GHWDLOHG�LQ�WKH�6LWXDWLRQ�$QDO\VLV�WKHUH�LV�FRPPLWPHQW�IURP�*RYHUQPHQW��GHYHORSPHQW�SDUWQHUV�DQG�
FLYLO�VRFLHW\�WR�DGGUHVV�*%9��QRWDEO\�'9�,39��LQ�7LPRU�/HVWH��,Q�DGGLWLRQ�WR�WKH�*RYHUQPHQW¶V�HIIRUWV�WR�
DGGUHVV�*%9�±�QRWDEO\��DV�GHWDLOHG�DERYH��E\�6(,,��WKH�0LQLVWU\�RI�+HDOWK��0LQLVWU\�RI�(GXFDWLRQ��0LQLVWU\�
RI� -XVWLFH�� 1DWLRQDO� 3ROLFH� DQG� 0LQLVWU\� RI� ,QWHULRU�� DV� ZHOO� DV� 2PEXGVSHUVRQ� 2IILFH� DQG� 1DWLRQDO�
3DUOLDPHQW�IRU�2YHUVLJKW��FXUUHQWO\�� WKH�ODUJHVW�FRPSUHKHQVLYH�(9$:�SURJUDPPHV�DUH�LPSOHPHQWHG�
E\�WKH�LQWHUQDWLRQDO�1*2V�7KH�$VLD�)RXQGDWLRQ�±�Nabilan Programme��IXQGHG�E\�WKH�*RYHUQPHQW�RI�
$XVWUDOLD�IRU����PLOOLRQ�$8'�IURP������������DQG�3ODQ�,QWHUQDWLRQDO�±�Say no to Gender Based Violence 
�DW���������86'�IXQGHG�E\�WKH�(8��DV�GHWDLOHG�EHORZ��
�

x� 7KH�Nabilan programme�LV�QRZ�LQ�LWV�VHFRQG�SKDVH��UXQQLQJ�IURP������WR�������DQG�DLPV�WR�
UHGXFH�WKH�SURSRUWLRQ�RI�ZRPHQ�H[SHULHQFLQJ�YLROHQFH�LQ�LQ�WKH�SUHYLRXV����PRQWKV��ZLWK�IRFXV�
DUHDV�LQ�WKH�0XQLFLSDOLWLHV�RI�0DQXIDKL��'LOL��6XDL��2HFXVVH��0DOLDQD��DQG�%DXFDX��ZKLOH�DOVR�
LPSURYLQJ� WKH� ZHOOEHLQJ� IRU� DQ� LQFUHDVHG� QXPEHU� RI� ZRPHQ� DQG� FKLOGUHQ� ZKR� KDYH� EHHQ�
DIIHFWHG�E\�YLROHQFH��7KH�SURJUDP�ZRUNV�ZLWK�LQGLYLGXDOV��FRPPXQLWLHV��FLYLO�VRFLHW\��DQG�WKH�
JRYHUQPHQW�WRZDUG�ORQJ�WHUP�FKDQJH��WKURXJK�WKUHH�PDLQ�SLOODUV��VHUYLFH�GHOLYHU\��VRFLDO�QRUPV�
FKDQJH�� DQG� UHVHDUFK����1DELODQ�KDV� SURGXFHG�D� QXPEHU� RI�HYLGHQFH�EDVHG� NQRZOHGJH�
SURGXFWV�DERXW�ZKDW�ZRUNV�WR�UHGXFH�9$:*�LQ�7LPRU�/HVWH��ZKLFK�ZLOO�EH�SDUW�RI�WKH�UHIHUHQFH�
PDWHULDOV�PDSSHG�WKURXJK�WKH�6SRWOLJKW�,QLWLDWLYH�EDVHOLQH��$�UHSUHVHQWDWLYH�IURP�1DELODQ�LV�RQ�
WKH�LQWHULP�&6�5HIHUHQFH�*URXS�DQG�WKH�WHDP�ZDV�FRQVXOWHG�RQ�WKH�PXQLFLSDO�VHOHFWLRQ�DQG�
ZLOO�FRQWLQXH�WR�EH�HQJDJHG���

�
x� 7KH� (8� IXQGHG� Say NO to Gender-based Violence in Timor-Leste, LPSOHPHQWHG� E\� 3ODQ�

,QWHUQDWLRQDO �UXQQLQJ� IURP� -XO\� ����� WR� -XO\� ������ IRFXVHV� RQ� SURPRWLQJ� JHQGHU� HTXDOLW\��
ZRPHQ
V�ULJKWV�DQG�SUHYHQWLQJ�JHQGHU�EDVHG�YLROHQFH��,WV�RYHUDOO�REMHFWLYH�LV�WR�FRQWULEXWH�WR�
WKH�FUHDWLRQ�RI�DQ�HQDEOLQJ�HQYLURQPHQW�IRU�ZRPHQ�DQG�JLUOV�WR�FODLP�DQG�DFFHVV�WKHLU�ULJKWV�IRU�
D�OLIH�IUHH�IURP�*%9��7KH�VSHFLILF�REMHFWLYH�LV�WR�GHYHORS�D�UHSOLFDEOH�PRGHO�WR�SUHYHQW�DQG�ILJKW�
DJDLQVW�*%9�LQ�7LPRU�/HVWH��

�
$� QXPEHU� RI� QDWLRQDO�FLYLO� VRFLHW\� RUJDQL]DWLRQV� DUH� DOUHDG\� LPSOHPHQWLQJ�HOHPHQWV� RI� WKH�6SRWOLJKW�
,QLWLDWLYH�SLOODUV����ZKHUH�WKH\�FRPSOHPHQW�WKH�1$3�*%9�3LOODUV��DQG�PDQ\�DUH�LQYROYHG�LQ�WKH�Nabilan 

�������������������������������������������������
��� 6HH� WKH� ����� 1DELODQ� 1HZVOHWWHU� IRU� PRUH� GHWDLOV�� KWWSV���DVLDIRXQGDWLRQ�RUJ�ZS�
FRQWHQW�XSORDGV���������1DEOLDQ(QGLQJ9LROHQFH$JDLQVW:RPHQDQG&KLOGUHQLQ7LPRU/HVWH�����SGI�
��� &LYLO� 6RFLHW\� 2UJDQL]DWLRQV� LQYROYHG� LQ� HIIRUWV� WR� DGGUHVV� *%9� LQFOXGH�
WKH�$OROD�)RXQGDWLRQ��)RNXSHUV��$OIHOD�� 0HQ� ZLWK� D� 1HZ� 9LVLRQ��3UDGHW�� &DVD� 9LGD�� -603��
%D�)XWXUX��%HOXQ��(PSUH]D�'LDN��5HGH�)HWR�PHPEHUV��DV�ZHOO� DV� LQWHUQDWLRQDO�1*2V�VXFK�DV�3ODQ�
,QWHUQDWLRQDO��7KH�$VLD�)RXQGDWLRQ��:RUOG�9LVLRQ��&DULWDV�$XVWUDOLD��DPRQJ�RWKHUV���
�



�

���
�

DQG�Say no to Gender Based Violence�LQLWLDWLYHV��+RZHYHU��WKH�6SRWOLJKW�,QLWLDWLYH�LV�GLVWLQFW�IURP�WKHVH�
HIIRUWV��DV�WKH\�DUH�QRW�FRPSUHKHQVLYH�(9$:*�SURJUDPPHV�ZLWK�DQ�H[SOLFLW�VWUDWHJ\�WR�LQVWLWXWLRQDOL]H�
WKH� DSSURDFK�ZLWKLQ� WKH� 6WDWH�� $V� VXFK�� WKH� 81� LV� XQLTXHO\� SRVLWLRQHG� WR� FRQYHQH� DQG� FRRUGLQDWH�
SDUWQHUV� DFURVV� 6SRWOLJKW�� LQ� OLQH� ZLWK� LWV� PDQGDWH� DQG� FXUUHQW� FRQWULEXWLRQV� WR� PXOWL�VHFWRUDO�
FRRUGLQDWLRQ�DQG�VXSSRUW�WR�WKH�1$3�*%9�&RPPLVVLRQ��,Q�WKLV�UHJDUG��WKH�6,�LQ�7LPRU�/HVWH�LV�DEOH�WR�
OHYHUDJH�WKH�ZRUN�GRQH�WR�GDWH�DQG�WR�DGGUHVV�JDSV�WKDW�H[LVWLQJ�HIIRUWV�DUH�QRW�FRYHULQJ��7KH�6SRWOLJKW�
,QLWLDWLYH� ZLOO� WKHUHIRUH� ZRUN� FORVHO\� DQG� FRRUGLQDWH� ZLWK� WKHVH� WZR� SURJUDPPHV�� DV� ZHOO� DV� RWKHU�
RUJDQL]DWLRQV� ZLWK� (9$:*� SURJUDPPLQJ�� ZKR� KDYH� EHHQ� KHDYLO\� LQYROYHG� LQ� FRQVXOWDWLRQV� IRU�
SURJUDPPH�GHVLJQ� WR�GDWH�DQG�ZLOO� FRQWLQXH� WR�EH�HQJDJHG� WR�HQVXUH� V\QHUJLHV�DUH�SURPRWHG�DQG�
GXSOLFDWLRQ�RI�HIIRUWV�LV�DYRLGHG����
�
,Q�DGGLWLRQ��LW�LV�LPSRUWDQW�WR�KLJKOLJKW�WKDW��

x� 6LQFH�6HSWHPEHU�������WKH�81��XQGHU�OHDGHUVKLS�RI�81�:RPHQ��LQ�FROODERUDWLRQ�ZLWK�81)3$��
81'3�DQG�,20��LV�LQ�GLVFXVVLRQ�ZLWK�WKH�.RUHD�,QWHUQDWLRQDO�&RRSHUDWLRQ�$JHQF\�.2,&$�RQ�D�
SRWHQWLDO�MRLQW�81�SURJUDPPH�LQ�VXSSRUW�RI�WKH�1$3�*%9�LQ���PXQLFLSDOLWLHV��%DXFDX��&RYDOLPD�
DQG�2HFXVVH���7KH�81�FRQYHQHG�WKH�(8'��')$7�DQG�.2,&$�IRU�GLVFXVVLRQV�RQ�HDFK�DJHQF\¶V�
SURJUDPPLQJ�RQ�(9$:*�LQ�-DQXDU\������GXULQJ�D�.2,&$�DVVHVVPHQW�RI�WKH�SURSRVDO�DQG�
PHW�WKH�$PEDVVDGRU�RI�.RUHD�DQG�.2,&$�LQ�-XO\������ZLWK�WKH�6SRWOLJKW�6HFUHWDULDW�WR�FRQWLQXH�
D� FRQVXOWDWLYH� DQG� FRRUGLQDWHG� DSSURDFK� WR� GHYHORSLQJ� WKH� SDUWQHUVKLS�� 'LVFXVVLRQV� RQ�
SRWHQWLDO�FROODERUDWLRQ�DQG�MRLQW�HIIRUWV�ZLOO�FRQWLQXH�DV�WKH�SURFHVV�ZLWK�.2,&$�DQG�6SRWOLJKW�
HYROYH��

x� 7KH�$XVWUDOLDQ�)HGHUDO�3ROLFH���D�VWUDWHJLF�VXSSRUWLQJ�SDUWQHU�WR�WKH�317/��DPRQJ�RWKHUV��ZLWK�
D�IRFXV�RQ�JHQGHU�HTXDOLW\�DQG�WKH�UHVSRQVH�RI�WKH�938�WR�*%9�FDVHV��LV�FXUUHQWO\��ZRUNLQJ�RQ�
VXSSRUWLQJ�WKH�FDSDFLWLHV�RI�WKH�WUDLQLQJ�FHQWHUV�RI�WKH�317/�RQ�QDWLRQDO�OHYHO�DQG�DUH�FUHDWLQJ�
PXQLFLSDO�WUDLQLQJ�FHQWHUV�IRU�WKH�PXQLFLSDO�FRPPDQGV��7KH\�KDYH�DOVR�EXLOW�D�IHZ�938�VDIH�
VSDFHV��HVSHFLDOO\�LQ�'LOL��DQG�WRJHWKHU�ZLWK�81'3�LQ�%DXFDX��ZLWK�D�VSHFLDOLVW�RQ�938�UHVSRQVH�
WR�*%9��7KH�ZRUN�SURSRVHG�RQ�FDSDFLW\�EXLOGLQJ�IRU�WKH�SROLFH�DQG�WKH�938�VDIH�VSDFHV�E\�
81'3�LV�FRRUGLQDWHG�DQG�LV�EXLOGLQJ�RQ�WKH�HIIRUWV�E\�$)3������

�
7KH� 7LPRU�/HVWH� (8�'HOHJDWLRQ� �(8'�� KDV� D� VWURQJ� LQWHUHVW� LQ� *(:(�� ZKLFK� LV� FRQILUPHG� E\� WKH�
GHYHORSPHQW�RI�WKH��7/�*HQGHU�$QDO\VLV����������WKH��(8�7LPRU�/HVWH�*$3�,,���������������WKH�UHJXODU�
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;,�� ��0RQLWRULQJ�	�HYDOXDWLRQ��
2QFH�LQLWLDO�IHHGEDFN�LV�UHFHLYHG�RQ�WKH�GHVLJQ�RI�WKH�ORJLFDO�IUDPHZRUN�DQG�WKH�WKHRULHV�RI�FKDQJH��WKH�
6SRWOLJKW�,QLWLDWLYH�7HDP�ZLOO�GHYHORS�D�IXOO�0	(�)UDPHZRUN�DV�ZHOO�DV�GHVLJQ�D�VSHFLILF�0	(�6WUDWHJ\��
$W�WKLV�VWDJH�RI�SURJUDPPH�GHVLJQ��WKH�IROORZLQJ�SULQFLSOHV�KDYH�EHHQ�DJUHHG��IROORZLQJ�WKH�JXLGDQFH�
IURP�WKH�3DFLILF�6SRWOLJKW�,QLWLDWLYH�,QYHVWPHQW�3ODQ���
�

Ͳ� $�FRPSUHKHQVLYH�EDVHOLQH�VXUYH\�ZLOO�EH�LQLWLDWHG�E\�6HSWHPEHU�������7KH�EDVHOLQH�ZLOO�KHOS�
HVWDEOLVK�WKH�EDVHOLQH��PLOHVWRQHV�DQG�WDUJHWV�IRU�WKH�UHVXOWV�IUDPHZRUN�LQGLFDWRUV��DV�ZHOO�DV�
FROOHFW�GDWD� LQ�DUHDV�ZKHUH�JDSV� IRU�HIIHFWLYH�SURJUDPPH�PDQDJHPHQW�DQG�GHVLJQ�PD\�EH�
PLVVLQJ���$Q�LQVWLWXWLRQ�ZLWK�VLJQLILFDQW�H[SHULHQFH�RQ�VXUYLYRU�FHQWUHG�9$:*�SURJUDPPLQJ�ZLOO�
EH�VHOHFWHG�IRU�WKLV�SDUW�RI�WKH�,QLWLDWLYH��

�
Ͳ� 7R�EHVW�HQVXUH�WKDW�WKH�REMHFWLYHV�RI�WKH�6,�LQ�7LPRU�/HVWH�DUH�DFKLHYHG��WKH�PDQDJHPHQW�RI�

WKH� 3URJUDPPH� ZLOO� FRQVLVWHQWO\� WUDFN� UHVXOWV� DW� WKH� RXWSXW� DQG� RXWFRPH� OHYHOV�� HQDEOLQJ�
DSSURSULDWH�UHVXOWV�EDVHG�PDQDJHPHQW�WKDW�DOORZ�DGMXVWPHQWV�WR�SURJUDP�FRPSRQHQWV���
�

Ͳ� 6,� SHUVRQQHO� ZLOO� UHFHLYH� DQ� RULHQWDWLRQ� RQ� HWKLFDO� DSSURDFKHV� WR� PRQLWRULQJ� 9$:*�
SURJUDPPLQJ��FRQVLGHULQJ�DWWHQWLRQ�WR�FRQVLGHULQJ�SULQFLSOHV�RI�VXUYLYRU�FHQWUHG�DQG�KXPDQ�
ULJKWV�EDVHG�DSSURDFKHV�WR�PRQLWRULQJ��µGR�QR�KDUP¶�DQG�WKH�VSHFLILF�DSSURDFKHV�WKDW�QHHG�WR�
EH�WDLORUHG�WR�LQWHUYHQWLRQV�ZLWK�FKLOGUHQ�XQGHU�����SDUHQWDO�FRQVHQW��DQG�PDNLQJ�PRQLWRULQJ�
SURFHVVHV�DQG�WRROV�DFFHVVLEOH�IRU�SDUWQHUV�ZLWK�GLVDELOLWLHV�RU�ZLWK�PL[HG�OLWHUDF\�OHYHOV��

�
Ͳ� 7KH� HIIHFWLYHQHVV� DQG� VXVWDLQDELOLW\� RI� SURJUDPPH� EHQHILWV� QHHG� WR� EH� PRQLWRUHG� FORVHO\��

2ZQHUVKLS�E\�SURJUDPPH�VWDNHKROGHUV�ZLOO�HQVXUH�WKDW�EHQHILWV�DUH�ERWK�HIIHFWLYHO\�GHOLYHUHG�
DQG�FRQWLQXH�EH\RQG�SURJUDP�FRPSOHWLRQ��,PSOHPHQWLQJ�SDUWQHUV�DQG�VWDNHKROGHUV�LQYROYHG�LQ�
WKH�GHYHORSPHQW�UHVXOWV�EHLQJ�WUDFNHG�ZLOO�EH�HQJDJHG�LQ�GHWHUPLQLQJ�WKH�EHVW�DSSURDFKHV�WR�
UHSRUW� RQ� FKDQJHV� LGHQWLILHG� WR� LQFRUSRUDWH� WKH� DVSLUDWLRQV� DQG� FKDOOHQJHV� RI� WDUJHWHG�
FRPPXQLWLHV�DQG�EH�WUXO\�UHOHYDQW�WR�WKHLU�QHHGV���
�

Ͳ� 5812V�ZLOO�EH�UHVSRQVLEOH�IRU�FRQWLQXRXV�PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�WKH�3URJUDPPH��ZKLFK�
ZLOO�EH�GRQH�LQ�DFFRUGDQFH�ZLWK�H[LVWLQJ�8QLWHG�1DWLRQV�PRQLWRULQJ�DQG�HYDOXDWLRQ�SROLFLHV�DQG�
EDVHG� RQ� 5HVXOWV� %DVHG� 0DQDJHPHQW� SULQFLSOHV� DV� ZHOO� DV� WKH� SULQFLSOHV� VHW� RXW� E\� WKH�
6SRWOLJKW� ,QLWLDWLYH��7R�HQVXUH� WKLV��SURJUDPPH�VWDII�PHPEHUV�ZLOO� EH� UHVSRQVLEOH� IRU�RYHUDOO�
FRRUGLQDWLRQ� RI� PRQLWRULQJ� DFWLYLWLHV� �LQFOXGLQJ� -RLQW� (8�81�*RYW� PRQLWRULQJ�� DQG� ZLOO� EH�
ZRUNLQJ�FORVHO\�ZLWK�WKH�0RQLWRULQJ�DQG�(YDOXDWLRQ�7DVN�7HDP�XQGHU�WKH�,QWHUQDWLRQDO�819�IRU�
0RQLWRULQJ�DQG�(YDOXDWLRQ�DQG�.QRZOHGJH�0DQDJHPHQW��

�
Ͳ� 7KH� LQIRUPDWLRQ� IURP� WKH� 6SRWOLJKW� ,QLWLDWLYH� LQ� 7LPRU�/HVWH� ZLOO� EH� FRQVROLGDWHG� E\� WKH�

6HFUHWDULDW�LQWR�D�FHQWUDO��UHVXOWV�EDVHG�PDQDJHPHQW�V\VWHP��ZKLFK�LV�ZK\�WKH�UHVXOW�LQGLFDWRUV�
VHOHFWHG�FRPH�IURP�D�FRPPRQ�³PHQX�RI�LQGLFDWRUV´�����$IWHU�WKH�FXUUHQW�&3'�GUDIW�LV�VXEPLWWHG�
DGGLWLRQDO�GLVFXVVLRQV�DQG�FRQVXOWDWLRQ�ZLOO�EH�KHOG�WR�GHWHUPLQH�WKH�QHHG�WR�GHYHORS�DGGLWLRQDO�
7LPRU�/HVWH� VSHFLILF� LQGLFDWRUV�� ZKLFK� IROORZLQJ� WR� 6SRWOLJKW� JXLGDQFH� VKRXOG� EH� NHSW� WR� D�
PLQLPXP��

�
Ͳ� $�7R5�IRU� WKH�%DVHOLQH�$VVHVVPHQW�ZDV�GHYHORSHG�DQG�ZLOO�DGYHUWLVHG� LQ�6HSWHPEHU�������

LQFRUSRUDWLQJ�DQ�LQLWLDO�UHYLHZ�E\�5812V�WR�PDS�JDSV�LQ�WKH�H[LVWLQJ�EDVHOLQH�GDWD��IURP�WKH�
3RSXODWLRQ�&HQVXV��'+6��DQG�WR�XQGHUWDNH�EDVHOLQH�VWXGLHV�GDWD�FROOHFWLRQ�ZKHQ�GDWD�LV�QRW�
DOUHDG\�DYDLODEOH��*LYHQ�WKDW�WKH�H[SHFWHG�WLPLQJ�RI�WKH�QH[W�'HPRJUDSKLF�DQG�+HDOWK�VXUYH\�
LQ�������FORVH�OLQNV�ZLOO�EH�PDGH�IRU�WKH�HQG�OLQH�HYDOXDWLRQ�RI�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�
/HVWH�� $FWLYLWLHV� WR� VXSSRUW� WKLV� DUH� LQFOXGHG� LQ� WKH� SURSRVHG� ZRUNSODQ�� :KHQ� IXQGLQJ� LV�
DYDLODEOH��5812V�DQG�FRXQWHUSDUW�JRYHUQPHQW�ZLOO� LQLWLDWH�VXFK�GDWD�FROOHFWLRQ�H[HUFLVHV� WR�
REWDLQ�GDWD�DV�HDUO\�DV�SRVVLEOH���

�
Ͳ� 7KH�SDUWQHUV�RI�WKH�LQLWLDWLYH��WKH�(8��81��FLYLO�VRFLHW\��*RYHUQPHQW�HWF��ZLOO�EH�NHSW�LQIRUPHG�

RI�SURJUHVV�DQG�FKDOOHQJHV�LGHQWLILHG�WKURXJK�WKH�0RQLWRULQJ�RI�WKH�,QLWLDWLYH��DQG�MRLQW�DQQXDO�
81�(8� DQG� *RYHUQPHQW� PRQLWRULQJ� ZLOO� EH� RUJDQL]HG� DV� SDUW� RI� WKH� H[LVWLQJ� FRRUGLQDWLRQ�

�������������������������������������������������
���7KLV�0HQX�KDV�EHHQ�FKRVHQ�E\�WKH�(8�81�+4�WHDPV�DQG�FDQQRW�EH�FKDQJHG�DW�WKH�&RXQWU\�OHYHO���
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PHFKDQLVP��WKH�7HFKQLFDO�YHUVLRQ�RI�WKH�&3�6&���$GGLWLRQDO�DFWRUV��VXFK�DV�&62V��RU�PHGLD��
ZLOO� EH� LQYLWHG� WR�SDUWLFLSDWH� LQ�PRQLWRULQJ�DFWLYLWLHV�DV� WKH\�DUH�FDUULHG�RXW�DQG�DV� UHOHYDQW���
5HJXODU�XSGDWHV�ZLOO�EH�D�VWDQGLQJ�DJHQGD�LWHP�IRU�WKH�6WHHULQJ�&RPPLWWHH�ZKLFK�LQFOXGHV�DOO�
UHOHYDQW�DFWRUV�DW�WKH�KLJKHVW�OHYHO��

�
([WHUQDO�HYDOXDWLRQV�DQG�UHVXOWV�EDVHG�DVVHVVPHQWV�DUH�UHTXLUHG�WR�DVVHVV�WKH�SHUIRUPDQFH�RI�HDFK�
SURJUDPPH�3LOODU�DQG�ZLOO�EH�FRQGXFWHG�PLG�WHUP�DQG�DW�WKH�WLPH�RI�SURJUDPPH�FORVXUH��(YDOXDWLRQV�
DUH� XVHG� WR� DQDO\]H� SURJUDPPH� SHUIRUPDQFH� DQG� WHVW� WKH� 6SRWOLJKW� ,QLWLDWLYH¶V� JOREDO� DQG� UHJLRQDO�
WKHRULHV�RI�FKDQJH��7KH�2SHUDWLRQDO�6WHHULQJ�&RPPLWWHH�ZLOO�FRPPLVVLRQ�WKH�PLG�WHUP�UHVXOWV�EDVHG�
DVVHVVPHQWV� DQG� ILQDO� HYDOXDWLRQV��ZKLFK�ZLOO� EH�PDQDJHG� FHQWUDOO\� E\� WKH�6SRWOLJKW�6HFUHWDULDW� WR�
DVVHVV� WKH�RYHUDOO� SHUIRUPDQFH�RI� WKH�6SRWOLJKW� ,QLWLDWLYH�� LQFOXVLYH�RI� LWV�GHVLJQ��PDQDJHPHQW�� DQG�
SHUIRUPDQFH� DJDLQVW� JOREDO� REMHFWLYHV��'XULQJ� WKLV� HYDOXDWLRQ�� VSHFLILF� UHFRPPHQGDWLRQV� PD\� EH�
SURYLGHG� WR� WKH� 2SHUDWLRQDO� 6WHHULQJ� &RPPLWWHH� WR� JXLGH� DQ\� UHYLVLRQV� WR� WKH� WKHRU\� RI� FKDQJH��
JRYHUQDQFH�DUUDQJHPHQWV��DQG�RU�SURJUDPPLQJ�F\FOHV��
�
:KLOH�QR�ZRPDQ�RU�JLUO�LV�LPPXQH�IURP�YLROHQFH��WKH�ULVNV�DQG�H[SHULHQFHV�IRU�VRPH�DUH�JUHDWHU�DQG�
WKH�UHVSRQVHV�WR�WKHLU�VSHFLILF�QHHGV�PD\�EH�QRQ�H[LVWHQW�RU�ZHDN��:RPHQ�DQG�JLUOV�LQ�FHUWDLQ�VWDJHV�
RI� OLIH� �DGROHVFHQWV�DQG�ROGHU�DJHV���ZRPHQ�DQG�JLUOV� OLYLQJ�ZLWK�GLVDELOLWLHV�DQG� WKRVH� OLYLQJ� LQ� UXUDO�
DUHDV��DPRQJ�RWKHUV��DUH�RIWHQ�WKH�PRVW�GLVFULPLQDWHG�DJDLQVW��FUHDWLQJ�RYHUODSSLQJ�LQHTXDOLWLHV�DQG�
VLWXDWLRQV� RI� PXOWLSOH� DQG� LQWHUVHFWLQJ� GLVDGYDQWDJH�� H[SODLQLQJ� KRZ� DQG� ZK\� FHUWDLQ� JURXSV� DUH�
V\VWHPDWLFDOO\� OHIW� EHKLQG��5HFRJQLVLQJ� WKLV�� WKH�6SRWOLJKW� ,QLWLDWLYH� LQ� 7LPRU�/HVWH� KDV� SODFHG� DW� LWV�
FHQWUH�WKH�SULQFLSOH�RI�³OHDYH�QR�RQH�EHKLQG´��7KH�0	(�)UDPHZRUN�ZLOO�WDNH�WKLV�LQWR�FRQVLGHUDWLRQ�DQG�
LQWHJUDWH�LWV�SULQFLSOHV�LQ�WKH�RYHUDOO�YLVLRQ�DQG�LQ�VSHFLILF�PHFKDQLVPV����
�
$V�D�UHVXOW��WKH�6SRWOLJKW�,QLWLDWLYH�0	(�IUDPHZRUN�ZLOO�LQFOXGH�WKH�IROORZLQJ�SULRULWLHV��

Ͳ� 'HVLJQ�RI�VSHFLILF�PHFKDQLVPV�IRU�GDWD�GLVDJJUHJDWLRQ��$V�IRU�WKH�6'*V��WKH�6SRWOLJKW�,QLWLDWLYH�
LQGLFDWRUV� VKRXOG� EH� GLVDJJUHJDWHG�� ZKHUH� UHOHYDQW�� E\� LQFRPH�� VH[�� DJH�� UDFH�� HWKQLFLW\��
PLJUDWRU\� VWDWXV�� GLVDELOLW\� DQG� JHRJUDSKLF� ORFDWLRQ�� RU� RWKHU� FKDUDFWHULVWLFV�� :KHQ�
GLVDJJUHJDWHG�GDWD�GRHV�QRW�H[LVW�� LW� LV� LPSRUWDQW� WKDW�DFWLYLWLHV�XQGHU�WKH�3URJUDPPH��PRVW�
OLNHO\�XQGHU�SLOODU����EH�IRFXVHG�RQ�WKH�SURGXFWLRQ�DQG�GLVDJJUHJDWLRQ�RI�VXFK�GDWD��LQ�OLQH�ZLWK�
LQWHUQDWLRQDO�VWDQGDUGV���

Ͳ� 6HW�XS�VSHFLILF�PHFKDQLVPV�WR� WUDFN�DQG�HQVXUH�WKH�PHDQLQJIXO�SDUWLFLSDWLRQ�RI�ZRPHQ�DQG�
JLUOV��LQFOXGLQJ�WKRVH�IDFLQJ�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��DQG�WKH�JURXSV�WKDW�UHSUHVHQW�
WKHP��&62V��LQ�GHFLVLRQ�PDNLQJ�DQG�LQ�WKH�GHVLJQ�RI�WKH�6SRWOLJKW�,QLWLDWLYH���

Ͳ� 'HYHORS�PHWKRGRORJLHV�IRU�WKH�LQFOXVLRQ�DQG�SDUWLFLSDWLRQ�RI�VHOHFWHG�&62V��SDUWLFXODUO\�WKRVH�
LQYROYHG�LQ�WKH�&62�5HIHUHQFH�*URXSV��LQ�PRQLWRULQJ�SURFHVVHV�DQG�PRQLWRULQJ�YLVLWV��

Ͳ� %XLOG� RQ� OHVVRQV� OHDUQHG� RQ� RWKHU� QDWLRQDO�� UHJLRQDO� DQG� JOREDO� SURJUDPPHV� WR� GHVLJQ�
VWUDWHJLHV� WKDW�PHDVXUH� WKH� LPSDFW�RI� LQQRYDWLYH�DSSURDFKHV� LQ�FKDQJLQJ� WKH� OLYHV�RI� WDUJHW�
JURXSV��QRWDEO\�FRQVLGHULQJ�WKH�LQQRYDWLYH�VRFLDO�LPSDFW�DVVHVVPHQW�WRROV��

Ͳ� (QVXULQJ� WKDW� QRW� RQO\� JRRG�� SURPLVLQJ� SUDFWLFHV� DUH� HIIHFWLYHO\� GRFXPHQWHG� DQG� VKDUHG��
IRVWHULQJ�VFDODELOLW\�DQG�UHSOLFDELOLW\��EXW�DOVR�WKDW�OHVVRQV�OHDUQHG�RQ�OHVV�HIIHFWLYH�VWUDWHJLHV�
RI� WKH� LQWHUYHQWLRQV� DUH� HTXDOO\� GRFXPHQWHG� DQG� VKDUHG�� WR� HQVXUH� NQRZOHGJH� IRU� WKH� 6,�
LPSOHPHQWDWLRQ�EXW�DOVR�EHQHILWLQJ�RWKHU�(9$:*�SURJUDPPLQJ��

Ͳ� 7KH�81�DSSURDFK� WR�SURJUDPPLQJ� IROORZV� WKH�+XPDQ�5LJKWV�%DVHG�$SSURDFK��+HQFH�� WKH�
0RQLWRULQJ�DQG�(YDOXDWLRQ�PHWKRGRORJ\�ZLOO�HQVXUH�WKDW�DQ�LPSURYHG�DELOLW\�RI�ULJKWV�KROGHUV�WR�
FODLP� WKHLU� ULJKWV� DQG�RI� GXW\� EHDUHUV� WR� SURYLGH� IRU� WKRVH� ULJKWV�ZLOO� EH� DW� WKH� FHQWUH� RI� DOO�
PRQLWRULQJ�DQG�HYDOXDWLRQ�DFWLYLWLHV�DV�SHU�VWDQGDUG�SURJUDPPLQJ�XQGHU�WKH�81'$)�DQG�WKH�
IXWXUH�&RRUGLQDWLRQ�)UDPHZRUN��

;,,�� ,QQRYDWLRQ��
3URJUDPPDWLF�LQQRYDWLRQ���µ%XVLQHVV�DV�XVXDO¶�KDV�SURYHQ�XQVXVWDLQDEOH�LQ�WKH�TXHVW�WR�SUHYHQW�*%9�
DQG�SDUWLFXODUO\� ,39�� HVSHFLDOO\� DV� RIWHQ� WKLV� LVVXH� KDV� FRPPRQO\� EHHQ� DGGUHVVHG� WKURXJK� SDUDOOHO�
YHUWLFDO�SURFHVVHV�DQG�PDQ\�DFWRUV�ZRUNLQJ�LQ�VLORV���
�
7R�EUHDN�DZD\�IURP�FRQYHQWLRQDO�DSSURDFKHV��WKH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�ZLOO�DGKHUH�WR�NH\�
SULQFLSOHV�RI� IRVWHULQJ� LQQRYDWLYH�SUDFWLFHV�DQG�VROXWLRQV��GUDZLQJ�RQ� WKH�VSHFLILF�H[SHUWLVH� IURP� WKH�
5812V�DQG�$VVRFLDWHG�$JHQFLHV��EXW�DOVR�LQ�EXLOGLQJ�QHZ�DUHQDV�E\�FRPELQLQJ�GLYHUVH�SDUWQHUV�WKDW�
KDYH�QRW�ZRUNHG�WRJHWKHU�EHIRUH�WR�MRLQWO\�DGGUHVV�WKLV�FRPPRQ�LVVXH���
�
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0RUH�VSHFLILFDOO\��WKLV�FDQ�EH�VHHQ�LQ�WKH�DUHDV�ZKHUH�WKH�KHDOWK�DQG�WKH�UXOH�RI�ODZ�VHFWRUV�QHHG�WR�EH�
DOLJQHG� WRJHWKHU� ZKHQ� ZRUNLQJ� RQ� VHUYLFH� GHOLYHU\� RU� VRFLDOL]DWLRQ�� 7KH� DSSURDFK� LV� FOHDUO\� DOVR�
FRPELQHG�ZLWK�WKH�LQSXWV�E\�DQG�SDUWLFLSDWLRQ�RI�WKH�FLYLO�VRFLHW\�DQG�FRPSOHPHQWHG�E\�WKH�YRLFHV�RI�
9$:*�VXUYLYRUV��7KLV�PHWKRG�LQ�EXLOGLQJ�D�MRLQW�SURJUDPPH�DGGUHVVHV�LQWHUVHFWLRQV�ZLWK�JHQGHU�WKDW�
RWKHUZLVH�FUHDWH�EOLQG�VSRWV�LQ�XQGHUVWDQGLQJ�DQG�GHOLYHULQJ�VHUYLFHV�WR�WDUJHW�JURXSV��GHVLJQLQJ�IRU�
VFDOH�DQG�HQKDQFLQJ�VXVWDLQDELOLW\�RI�LQWHUYHQWLRQV��
�
7R�DFFHOHUDWH�LPSDFW��WKH�SURJUDPPDWLF�DFWLYLWLHV�DQG�VROXWLRQV�IRFXV�HVSHFLDOO\�RQ�LQQRYDWLYH�PHWKRGV�
XVHG�LQ�SUHYHQWLYH�LQWHUYHQWLRQV��WKURXJK�WKH�ZKROH�VFKRRO�DSSURDFK��RU�WKURXJK�WDUJHWHG�DSSURDFKHV�
ZRUNLQJ�ZLWK�VSHFLILF�JURXSV�DQG�ZLWK�D�FRPELQDWLRQ�RI�PHGLD�RXWOHWV�WR�DGGUHVV�GLIIHUHQW�DQJOHV�RI�WKH�
LVVXH��2QH�RI� WKH�PHWKRGV�ZLOO� LQFOXGH�ZRUNLQJ�ZLWK�ER\V� LQ�VDPH�VH[�JURXSV�DV�ZHOO�DV�PL[HG�VH[�
JURXSV� WR� LQVSLUH� SRVLWLYH� DQG� KHDOWK\� SUDFWLFHV� RI�PDVFXOLQLW\��3DVW� UHVHDUFK� SURYHV� WKH� LPSDFW� RI�
ZRUNLQJ�ZLWK�QHZ�SDUWQHUV�WR�SUHYHQW�,39�DQG�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�FDQ�DFFHOHUDWH�WKLV�
LPSDFW�WKURXJK�DFWLYLWLHV�RQ�SUHYHQWLRQ�HQJDJLQJ�\RXQJ�ER\V�DQG�JLUOV�LQ�VFKRROV����,Q�DGGLWLRQ��6,�LQ�
7LPRU�/HVWH�ZLOO� LQQRYDWH�E\�DOO\LQJ�SUHYHQWLRQ�HIIRUWV�DQG�UHVSRQVH�WR�9$:*��QRWDEO\� LQ� WKH�KHDOWK�
VHUYLFH�SURYLVLRQ�DUHQD��
�
7KH� 81� LV� DOVR� GRLQJ� SDWK�EUHDNLQJ� LPSURYHPHQWV� WR� WKH� GHOLYHU\� RI� VHUYLFHV� LQ� 7LPRU�/HVWH��
&RQVLGHULQJ�WKH�UXUDO�QDWXUH�RI�WKH�FRXQWU\��DQG�WDNLQJ�D�VXUYLYRU�FHQWHUHG�DSSURDFK��WKH�6,�LQ�7LPRU�
/HVWH� LV�VWUHQJWKHQLQJ�0RELOH�&RXUWV�DQG�D�VSHFLDO�SURJUDPPH� IRU�ZRPHQ�DQG�\RXWK�SDUDOHJDOV� WR�
VXSSRUW�DFFHVV�WR�MXVWLFH�LQ�WKH�PRVW�UXUDO�DUHDV�UDWKHU�WKDQ�WKH�FRQYHQWLRQDO�DQG�FRVWO\�DSSURDFK�RI�
EULQJLQJ�VXUYLYRUV� WR�VHUYLFHV��7KHVH�DSSURDFKHV�DUH�D�PHDQV� WR�JHQHUDWH�GHPDQG�DQG�RSWLRQV� IRU�
VXUYLYRUV�DORQJVLGH�DGYRFDF\�IRU�ORQJHU�WHUP�IRUPDO�MXVWLFH�VHUYLFHV�DQG�LQIUDVWUXFWXUH�FDQ�EH�SURYLGHG��
ZKHUHE\� WKH� YRLFHV� RI� VXUYLYRUV� DQG� SDUWQHUVKLS� ZLWK� ZRPHQ¶V� RUJDQL]DWLRQV� ZLOO� EH� FULWLFDO� IRU�
VXSSRUWLQJ�WKH�GHYHORSPHQW�RI�VXVWDLQDEOH�MXVWLFH�VROXWLRQV�IRU�ZRPHQ�LQ�UXUDO�DUHDV��DOLJQHG�ZLWK�WKH�
SULQFLSOH�RI�OHDYLQJ�QR�RQH�EHKLQG��
�
7KH�6,� LQ�7LPRU�/HVWH�ZLOO� DOVR� LQFOXGH�DQ� LQQRYDWLYH�DSSURDFK� WR� WKH� UHVSRQVH�HIIRUWV� E\� IRVWHULQJ�
OLQNDJHV�ZLWK� WKH�(PSOR\HUV�DQG�:RUNHUV�RUJDQL]DWLRQV� WR�VXSSRUW� WKH� UH�LQWHJUDWLRQ�DQG�HFRQRPLF�
HPSRZHUPHQW�RI�ZRPHQ�LQ�FROODERUDWLRQ�ZLWK�6()23(��7KLV�LQWHUYHQWLRQ�ZLOO�EH�IXUWKHU�LQ�FRQVXOWDWLRQ�
ZLWK�ZRPHQ�VXUYLYRUV�DQG�NH\�VWDNHKROGHUV��IURP�*RYHUQPHQW��SULYDWH�VHFWRU�DQG�&62V��LQ�-XO\�DQG�
GXULQJ�SURJUDP�LQFHSWLRQ���
�
%\�LQYHVWLQJ�LQ�UDLVLQJ�WKH�YLVLELOLW\�RI�ORFDO�H[SHUWLVH�DQG�JRRG�SUDFWLFHV�RQ�9$:*�LQ�7LPRU�/HVWH�DQG�
IRVWHULQJ� FROODERUDWLRQ� DPRQJ� JURXSV� ±� LQFOXGLQJ� ZRPHQ¶V� PRYHPHQW� DQG� ORFDO� &62V� ±� ZLWK� WKH�
FUHDWLRQ�RI�DQ�LQQRYDWLYH�ZRPHQ¶V�IXQGV�IRU�GHYHORSLQJ�RUJDQL]DWLRQDO�FDSDFLWLHV�RQ�(9$:*��WKH�6,�LQ�
7LPRU�/HVWH�ZLOO�IRVWHU�D�XQLTXH�MRXUQH\�RI�FKDQJH�IURP�ZLWKLQ�WR�HQVXUH�WKDW�JHQGHU�HTXDOLW\�DGYRFDWHV�
DUH�ZDONLQJ�WKH�WDON�IRU�WUDQVIRUPDWLYH�FKDQJH��
�
)LQDOO\�� WR� HQVXUH� LQQRYDWLRQ� LQ� WKH� 6,� LQ� 7LPRU�/HVWH� LV� HIIHFWLYH�� WKH� SURJUDPPH� PXVW� FUHDWH� D�
FRQGXFLYH�HQYLURQPHQW�WR�JHQHUDWH�WKLV�LQQRYDWLRQ�DQG�SXVK�VWDNHKROGHUV�WR�H[SORUH�QHZ�DYHQXHV�DQG�
WHVW�PHWKRGRORJLHV��7KLV�FDQ�RQO\�EH�GRQH�LI�WKHUH�LV�UHFRJQLWLRQ�WKDW�LQQRYDWLRQ�UHTXLUHV�XVLQJ�LWHUDWLYH�
DSSURDFKHV�ZKHUH� QHZ� LGHDV� DUH� WHVWHG� DQG� UHVXOWV� ±� ERWK� SRVLWLYH� DQG� QHJDWLYH� ±� DUH� DQDO\VHG��
GLVFXVVHG�DQG�LQWHJUDWHG�LQ�WKH�UHIOHFWLRQ�RI�KRZ�WR�PRYH�IRUZDUG��7KLV�ZLOO�EH�SDUW�RI�WKH�SDUWQHUVKLSV�
HVWDEOLVKHG�XQGHU�WKH�6,�LPSOHPHQWDWLRQ��DV�ZHOO�DV�LQWHJUDWHG�LQ�WKH�0	(�DQG�.QRZOHGJH�0DQDJHPHQW�
VWUDWHJLHV��IRU�ERWK�WKH�5812V�DQG�WKH�LPSOHPHQWLQJ�SDUWQHUV���
�
2SHUDWLRQDO�LQQRYDWLRQ��7KH�RSHUDWLRQDO�VHWXS�RI�WKH�6,�LV�D�KLVWRULF�6'*�SDUWQHUVKLS��,W�LV�D�EUHDN�
DZD\� IURP�81�RSHUDWLRQV�DQG� µEXVLQHVV�DV�XVXDO¶� LQ� OLQH�ZLWK� WKH�81'6�5HIRUP�DJHQGD�� ,W�DLPV�WR�
GHOLYHU�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�DV�GHPRQVWUDWLRQ�RI�KRZ�WKH�QHZ�JHQHUDWLRQ�RI�81�&RXQWU\�
7HDPV�ZLWK�FRPPRQ�EXVLQHVV�RSHUDWLRQV�DQG�GHOLYHU\�RI�SURJUDPV��SURMHFWV��DQG�LQ�WKH�FDVH�RI�WKH�
6SRWOLJKW�,QLWLDWLYH��DOVR�DFWLYLWLHV��,Q�7LPRU�/HVWH��WKH�RSHUDWLRQDO�VHWXS�RI�SURJUDPPH�FRRUGLQDWLRQ�ZLOO�
EH� LQWURGXFHG�WKURXJK� MRLQW�FRPPXQLFDWLRQV��LQFOXGLQJ�ZLWK�WKH�(8'��� MRLQW�ZRUNSODQQLQJ��PRQLWRULQJ�
DQG� HYDOXDWLRQV�� DQG� SRWHQWLDOO\� MRLQW� RSHUDWLRQV�� 8WLOL]LQJ� D� VWUXFWXUH� OHG� E\� WKH� 5&� DQG� RYHUDOO�
7HFKQLFDO�&RKHUHQFH�UDWKHU�WKDQ�WKH�VWDQGDUG�ODQJXDJH�RI�/HDG�$JHQF\��HDFK�RI�WKH�5812V�ZLOO�EH�

�������������������������������������������������
��� 81)3$�� ������ µ(QJDJLQJ� 0HQ� DQG� %R\V�� $� %ULHI� 6XPPDU\� RI� 81)3$� H[SHULHQFH� DQG� OHVVRQV�
OHDUQHG�� 86$,'�� �����¶� µ:RUNLQJ� ZLWK� PHQ� DQG� ER\V� WR� HQG� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV��
$SSURDFKHV��FKDOOHQJHV�DQG�OHVVRQV�OHDUQHG�¶�
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DEOH�WR�GHPRQVWUDWH�WKHLU�OHDGHUVKLS�DQG�H[SHUWLVH�DFURVV�RXWFRPHV�DQG�LQ�WKH�GHYHORSPHQW�RI�VSHFLILF�
DFWLRQV��7KH�6,� LQ�7LPRU�/HVWH�ZLOO� DOVR� WULDO� DQ� LQQRYDWH�DSSURDFK�RI� LQWHU�DJHQF\� WHDPV�VKDULQJ�D�
GHGLFDWHG�6,� VSDFH�ZLWKLQ� WKH�81�&RPSRXQG��7KLV�ZLOO� IDVW� WUDFN�HIIRUWV� WR�EUHDN�DJHQF\� VLORV�DQG�
VWUHQJWKHQ�PRUH�HIIHFWLYH�GHOLYHU\�RI�WKH�6,��
�
7KH�SDUWLFLSDWRU\�IRUPXODWLRQ�DQG�D�VWURQJ�LQWHUYHQWLRQ�RI�WKH�HQWLUH�81�6\VWHP�LQ�7LPRU�/HVWH�ZLOO�DLG�
LQ� VXVWDLQLQJ� FRPPLWPHQWV� GXULQJ� LPSOHPHQWDWLRQ�� 7KLV� VHWXS� LV� H[SHFWHG� WR� DFFHOHUDWH� LPSDFW� E\�
JHQHUDWLQJ�HIILFLHQFLHV��VWUHDPOLQLQJ�EXVLQHVV��EXLOGLQJ�QHZ�SDUWQHUVKLSV�WKDW�LQFOXGH�FLYLO�VRFLHW\��DQG�
IRVWHULQJ�QHZ�ZD\V�WR�ILQGLQJ�VROXWLRQV�WR�FRPSOH[�SUREOHPV�VXFK�DV�9$:*�LQFOXGLQJ�,39����
��
7KH�3URJUDPPH�GHVLJQ�LV�DOVR�LQQRYDWLYH�DV�LW�LV�EDVHG�RQ�WKH�HQJDJHPHQW�RI�GLIIHUHQW�$JHQFLHV�ZKLFK�
ZLOO�FRQWULEXWH��DFFRUGLQJ�WR�WKHLU�PDQGDWH�DQG�WHFKQLFDO�H[SHUWLVH��WR�WKH�IROORZLQJ���

x� FDOOLQJ�DFWRUV�ZLWK�ZKRP�WKH\�KDYH�FORVHU�ERQGV�DQG�RU�OLDLVLQJ�ZLWK�WKHP���
x� VKDULQJ�UHVSRQVLELOLW\�LQ�LPSOHPHQWLQJ�VRPH�DFWLRQV�ZLWKLQ�WKH�3URJUDPPH��
x� SURYLGLQJ�WHFKQLFDO�VXSSRUW�LQ�SUHSDULQJ�D�EDVH�OLQH�DQG�GHYHORSLQJ�0	(�DFWLRQV��DV�ZHOO�DV�

FRPPXQLFDWLRQ�DQG�NQRZOHGJH�PDQDJHPHQW���
��
$GGLWLRQDOO\��WKH�WHFKQLFDO�NQRZOHGJH�DFTXLUHG�WKURXJKRXW�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�SURFHVV�ZLOO�
EH�V\VWHPDWL]HG�DQG�VKDUHG�ZLWK�*RYHUQPHQW��WKH�(8��'HYHORSPHQW�3DUWQHUV�DQG�&LYLO�6RFLHW\��DV�D�
PHFKDQLVP� WR�ERRVW� WKH� LQWHUQDWLRQDO�FRRSHUDWLRQ�HIIRUWV�DLPHG�DW�DGGUHVVLQJ�*%9�DQG�VSHFLILFDOO\�
'9�,39�LQ�7LPRU�/HVWH��7KLV�DOVR�VHHNV�WR�LQFUHDVH�WKH�5HVLGHQW�&RRUGLQDWRU¶V�OHDGHUVKLS�FDSDFLWLHV��
ZLWK�VWUDWHJLF�GLUHFWLRQ��XQELDVHG�RYHUVLJKW�DQG�DFFRXQWDELOLW\��)XUWKHUPRUH��LW�SURPRWHV�WKH�FUHDWLRQ�RI�
QHZ�PHFKDQLVPV�WKDW�HQDEOH�7LPRU�/HVWH�WR�JXLGH�ZKROH�RI�JRYHUQPHQW�DFWLRQV��JXDUDQWHHLQJ�PRUH�
FRKHUHQFH�� WUDQVSDUHQF\�DQG�UHVSRQVLELOLW\�IRU�WKH�RXWFRPHV��DV�ZHOO�DV� WKH�HIIHFWLYH�FRQWULEXWLRQ�RI�
DFWLRQV�WR�VXVWDLQDEOH�GHYHORSPHQW���
�,Q�DGGLWLRQ��WKH�6,�LQ�7LPRU�/HVWH�LV�EHLQJ�GHVLJQHG�SXWWLQJ�ZRPHQ�DQG�JLUOV�DW�WKH�KHDUW�RI�WKH�SURFHVV��
,Q� WKH� SUHOLPLQDU\� VWDJH� RI� GHVLJQ� 5812V� KDYH� EXLOW� RQ� WKHLU� H[SHULHQFH� ±� DQG� OHYHUDJHG� WKHLU�
SDUWQHUVKLSV�LQ�FRXQWU\���WR�EULQJ�WKH�FKDOOHQJHV�DQG�QHHGV�RI�VXUYLYRUV�RI�YLROHQFH��DQG�LQ�SDUWLFXODU�
ZRPHQ� DQG� JLUOV� IDFLQJ� GLIIHUHQW� LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ�� WR� WKH� FHQWHU� RI� WKH� GHVLJQ��
7KURXJKRXW�SURJUDPPH�GHVLJQ��WKH�6,�LQ�7LPRU�/HVWH�KDV�VRXJKW�FORVH�FROODERUDWLRQ�ZLWK�NH\�DFWRUV�
IURP�WKH�*RYHUQPHQW��'HYHORSPHQW�3DUWQHUV�DQG�&62V��LQYHVWLQJ�WLPH�WR�FR�FUHDWH�WKH�LQWHUYHQWLRQV�
ZLWK� (9$:*� H[SHUWV� DQG� UHSUHVHQWDWLYHV� RI� WKH� FLYLO� VRFLHW\� DQG� ZRPHQ¶V� PRYHPHQW�� LQFOXGLQJ�
RUJDQL]DWLRQV� UHSUHVHQWLQJ�JURXSV� IDFLQJ�PXOWLSOH� IRUPV�RI�GLVFULPLQDWLRQ��7KLV�ZLOO� UHPDLQ�D�SULRULW\�
WKURXJKRXW� WKH�SURJUDPPH�GHVLJQ� �ZLWK� IXUWKHU� FRQVXOWDWLRQ�DQG� FR�FUHDWLRQ� DFWLYLWLHV�SODQQHG��DQG�
GXULQJ�WKH�SURJUDPPH�LPSOHPHQWDWLRQ�� WR�HQVXUH�ZRPHQ�DQG�JLUOV�FRQVXOWHG� LQ�PHDQLQJIXO�ZD\V�DV�
HQJDJHG�LQ�DQ�HPSRZHULQJ�DQG�LPSDFWIXO�PDQQHU����
��
$V�SUHYLRXVO\�GHVFULEHG��WKH�6,�LQ�7LPRU�/HVWH�EXLOGV�RQ�DQG�LV� LQ�DOLJQHG�ZLWK�WKH�1$3�*%9�������
������� WKH�SODQQLQJ�DQG�SURJUDPPLQJ�RI� GLIIHUHQW� NH\�SURJUDPPHV� LQ�KHDOWK��HGXFDWLRQ�DQG� MXVWLFH�
DUHDV�DQG�WKH�PDLQ�VWUDWHJLF�OLQHV�WKDW�JXLGH�JHQGHU�DUHDV�PDQDJHPHQW�LQ�WKH�0XQLFLSDOLWLHV�FRYHUHG�
E\�WKLV�,QLWLDWLYH��)XUWKHUPRUH��WKH�,QLWLDWLYH�IROORZV�WKH�JXLGHOLQHV�RI�DQG�LV�LQ�DFFRUGDQFH�ZLWK�WKH�JRDOV�
GHILQHG� ZLWKLQ� WKH� IUDPHZRUN� RI� WKH� $JHQGD� IRU� 6XVWDLQDEOH� 'HYHORSPHQW� ������ $JHQGD�� DQG� WKH�
'HYHORSPHQW�$VVLVWDQFH�)UDPHZRUN������������81'$)���
��
7KH�6,�7HFKQLFDO�8QLW�ZLOO�HVWDEOLVK�GLIIHUHQW�FULWHULD�DQG�PHDVXUHV�WR�LGHQWLI\�LQQRYDWLYH�SUDFWLFHV�DQG�
H[SHULHQFHV�ZLWKLQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�6,�LQ�7LPRU�/HVWH��,W�ZLOO�DOVR�SUHSDUH�D�GRFXPHQW�LQWHQGHG�
IRU�5812V��$VVRFLDWHG�$JHQFLHV��JRYHUQPHQWDO�DQG�FLYLO�VRFLHW\�LPSOHPHQWLQJ�SDUWQHUV�WR�VXSSRUW�WKH�
GHWHFWLRQ�DQG�GHYHORSPHQW�RI�LGHDV�ZKLFK�PLJKW�EH�WUDQVIRUPHG�LQWR�LQQRYDWLYH�H[SHULHQFHV��DV�ZHOO�
DV� SUDFWLFHV� ZKLFK� PLJKW� HVFDODWH� LQ� RWKHU� FRQWH[WV�� 7KURXJKRXW� WKH� SURJUDPPH� LPSOHPHQWDWLRQ��
DGGLWLRQDO�HIIRUWV�ZLOO�EH�PDGH�WR�H[SORUH�VWUDWHJLHV�DQG�PHWKRGRORJLHV�IRU�DSSURDFKLQJ�ZRPHQ�DQG�
JLUOV�IDFLQJ�PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ��LQFOXGLQJ�LGHQWLI\LQJ�DQG�VXSSRUWLQJ�LQQRYDWLYH�H[SHULHQFHV�
DLPHG�DW�WKHVH�ZRPHQ�DQG�JLUOV���
��
7KH� LPSOHPHQWDWLRQ� VWUDWHJ\� ZLOO� VHHN� WR� JXDUDQWHH� LQWHUYHQWLRQ� FRKHVLRQ� DQG� D� KROLVWLF� DSSURDFK��
7KHUHIRUH��WKH�LQYROYHPHQW�RI�GLIIHUHQW�LQVWLWXWLRQDO�DQG�FLYLO�VRFLHW\�DFWRUV�DV�SURJUDPPH�SDUWQHUV�LV�
HVVHQWLDO��'XULQJ�WKH�,QLWLDWLYH¶V�ZRUN�SODQ�SUHSDUDWLRQ��WKH�UROH�DQG�UHVSRQVLELOLWLHV�RI�WKHVH�DFWRUV�LQ�
WKH� LPSOHPHQWDWLRQ�RI� WKH�GLIIHUHQW�DFWLRQV�ZLOO�EH� IXUWKHU�HVWDEOLVKHG��7KH�JRDO� LV� WR�JXDUDQWHH� WKDW��
WKURXJK�GLIIHUHQW�FRQVXOWDWLRQV��SURJUDPPLQJ�LV�GRQH� LQ�DFFRUGDQFH�ZLWK� WKH�SULRULWLHV�GHILQHG�LQ�WKH�
,QLWLDWLYH�DQG�GRHV�QRW�RSSRVH�RWKHU�LQLWLDWLYHV�RU�DFWLRQV�GHYHORSHG��,W�LV�H[SHFWHG�WR�DFKLHYH�D�FRKHVLYH�
VWUDWHJ\� ZLWK� D� FRPSUHKHQVLYH� DQG� LQWHJUDWHG� DSSURDFK� WR� HOLPLQDWH� DOO� IRUPV� RI� YLROHQFH� DJDLQVW�



�

���
�

ZRPHQ�DQG�JLUOV�LQ�7LPRU�/HVWH�DQG��LQ�SDUWLFXODU��'9��,39��
��
,Q�DGGLWLRQ��DV�PHQWLRQHG�DERYH��WKURXJKRXW�WKH�LPSOHPHQWDWLRQ�RI�WKH�6,�LQ�7LPRU�/HVWH��GRFXPHQWV�
ZLOO�EH�SUHSDUHG�WR�V\VWHPDWL]H�JRRG�DQG�SURPLVLQJ�LQQRYDWLYH�SUDFWLFHV��XVLQJ�SRVW�DFWLYLW\�GHEULHIV��
0RVW�6LJQLILFDQW�&KDQJH�PHWKRGRORJLHV�DQG�UHIOHFWLYH�DQDO\VHV�DQG�EUDLQVWRUPV��7KH�JRDO�LV�WR�EXLOG�
DQ�HQYLURQPHQW�RI�FUHDWLYLW\�DQG�VXSSRUW�DQ�LQQRYDWLRQ�F\FOH��WKDW�DOVR�GLVVHPLQDWHV�DQG�HQFRXUDJHV�
WKH�UHSOLFDWLRQ�RI�DQ\�VXFFHVVIXO�H[SHULHQFHV��
��
)LQDOO\�� UHSOLFDELOLW\�DQG�VFDODELOLW\�RI� WKH� LQWHUYHQWLRQ�KDV�EHHQ�D�FRQFHUQ� LQ� WKH�SURJUDPPH�GHVLJQ�
SURFHVV�EXW�ZLOO�QHHG�WR�EH�IXUWKHU�GHYHORSHG�WKURXJKRXW�WKH�&3'�GHYHORSPHQW�DQG�LQ�WKH�SURJUDPPH�
LQFHSWLRQ�SKDVH��6LPLODUO\�FRQFHUQV�ZLWK�LPSDFW�DVVHVVPHQW�ZLOO�KDYH�WR�EH�UHILQHG��QRWDEO\�ZLWK�WKH�
GHYHORSPHQW�RI�WKH�0	(�VWUDWHJ\��HQVXULQJ�WKDW�WKH�FKDQJHV�WKDW�WKH�6,�LQ�7LPRU�/HVWH�LV�HIIHFWLQJ�LQ�
ZRPHQ�DQG�JLUOV�OLYHV�DUH�EHLQJ�PHDQLQJIXOO\�FRQVLGHUHG�DQG�JXLGH�WKH�SURJUDPPH�LPSOHPHQWDWLRQ����
�

;,,,�� .QRZOHGJH�PDQDJHPHQW��
�
7KH�6,� LQ�7LPRU�/HVWH� UHFRJQL]HV� WKH�FULWLFDO� UROH� NQRZOHGJH�PDQDJHPHQW�SOD\V� LQ�HQGLQJ�YLROHQFH�
DJDLQVW� ZRPHQ� E\�PDNLQJ� DFFHVVLEOH� WKH� H[SHUWLVH� DQG� NQRZOHGJH� RI� ZKDW� ZRUNV� WR� SUHYHQW� DQG�
UHVSRQG�WR�YLROHQFH��7KH�SURJUDPPH�ZLOO�WKHUHIRUH�DLP�WR�FDSWXUH��VWRUH��VKDUH�DQG�DGDSW�WKH�OHVVRQV�
OHDUQHG� WKURXJKRXW� SURJUDPPH� LPSOHPHQWDWLRQ� �ZLWK� NQRZOHGJH�JHQHUDWLRQ� DQG�H[FKDQJH�H[SOLFLWO\�
SURSRVHG�XQGHU�3LOODU����3LOODU����DQG�3LOODU�����VR�WKDW�WKHVH�FDQ�SURYLGH�IRU�PRUH�UHOHYDQW��FRRUGLQDWHG�
DQG�LQWHJUDWHG�SROLF\�DQG�SURJUDPPH�UHVSRQVHV�±�ERWK�IRU�6,�LQ�7LPRU�/HVWH�DQG�LQ�IXWXUH�LQWHUYHQWLRQV��
7KLV�LV�H[SHFWHG�WR�UHVXOW�LQ�EHWWHU�SUHYHQWLRQ�DQG�UHVSRQVH�WR�*%9��'9�,39��
�
$� NQRZOHGJH�PDQDJHPHQW� VWUDWHJ\� ZLOO� EH� IXUWKHU� GHYHORSHG� GXULQJ� SURJUDPPH� GHVLJQ� DQG� LQ� WKH�
LQFHSWLRQ�SKDVH�� LQFOXGLQJ�FOHDU�UROHV�DQG�UHVSRQVLELOLWLHV�DV�ZHOO�DV�WDUJHWV�DQG�SULQFLSOHV�� LQFOXGLQJ�
µGR� QR� KDUP¶�� 7KH� 6WUDWHJ\� ZLOO� GHULYH� IURP� WKH� SULQFLSOHV� WKDW� HYLGHQFH�EDVHG� GDWD�� OHDUQLQJ� DQG�
DGYRFDF\�� EDVHG� RQ� ULJRURXV� GDWD� DQG� DQDO\VLV� DUH� NH\� HOHPHQWV� WR� IRVWHULQJ� SRVLWLYH� FKDQJH� LQ�
DGGUHVVLQJ�*%9��'9�DQG�,39���7KH�0	(�SODQ�ZLOO�KDYH�D�µNQRZOHGJH�UHJLVWHU¶�ZKLFK�ZLOO�KHOS�WR�WUDFN�
DQG�GLVVHPLQDWH�QHZ�NQRZOHGJH�JHQHUDWHG��
�
7KH�IROORZLQJ�REMHFWLYHV�DUH�EHLQJ�FXUUHQWO\�GLVFXVVHG�DQG�ZLOO�EH� IXUWKHU� UHILQHG�GXULQJ�SURJUDPPH�
GHVLJQ�FRQVXOWDWLRQV�DQG�GXULQJ�WKH�LQFHSWLRQ�SKDVH������HQVXUH�WKDW�NQRZOHGJH�JHQHUDWHG�LV�ORRSHG�
EDFN�WR�SROLF\�PDNLQJ�DQG�FDSDFLW\�GHYHORSPHQW��ERWK�ZLWKLQ�DQG�RXWVLGH�RI�WKH�6,������FRPPXQLFDWH�
DQG� VKDUH� JRRG� SUDFWLFHV� DQG� OHVVRQV� WKDW� HPHUJH� WKURXJK� WKH� LPSOHPHQWDWLRQ� RI� WKH� 6,�
LQWHUYHQWLRQV�DFWLYLWLHV�������JHQHUDWH�ORFDOO\�UHOHYDQW��FRQWH[W�VSHFLILF�DQG�LQIRUPHG�NQRZOHGJH�RQ�µZKDW�
ZRUNV¶�DQG�µZKDW�GRHV�QRW�ZRUN¶��ZKLFK�FDQ�EH�VKDUHG�DW�QDWLRQDO��UHJLRQDO�DQG�JOREDO�OHYHOV��QRWDEO\�
WKURXJK� YLUWXDO� NQRZOHGJH� SODWIRUPV� UHODWLQJ� WR� *%9�� '9� DQG� ,39�� DQG� RQ� 6,� UHJLRQDO� DQG� JOREDO�
NQRZOHGJH� SODWIRUPV�� DQG� ���� WR� VWUHQJWKHQ� ZRPHQ¶V� ULJKWV� JURXSV¶�� FLYLO� VRFLHW\� RUJDQL]DWLRQV��
*RYHUQPHQW¶V�� :RUNHUV¶	� (PSOR\HUV¶� 2UJDQL]DWLRQV� DQG� RWKHU� VWDNHKROGHUV¶� FDSDFLW\� WR� JHQHUDWH��
GLVVHPLQDWH�DQG�XVH�*%9��'9�DQG�,39�GDWD��DV�ZHOO�DV�OLQN�ZLWK�RWKHU�UHOHYDQW�GDWD�DQG�NQRZOHGJH�LQ�
RUGHU�WR�DGYRFDWH�IRU��GHYHORS�DQG�LPSOHPHQW�HYLGHQFH�EDVHG�DQG�UHOHYDQW�SROLFLHV�����DQG�ILQDOO\�WR�
LQFUHDVH�DZDUHQHVV�DQG�XQGHUVWDQGLQJ�RI�WKH�6,¶V�LPSOHPHQWDWLRQ�DQG�LPSDFW�LQ�7LPRU�/HVWH���
�
:LWKLQ�WKH�6WUDWHJ\��WKH�5812V�DQG�UHOHYDQW�SDUWQHUV�ZLOO�SOD\�D�FULWLFDO�UROH�WR�HQVXUH�WKH�RXWUHDFK�DQG�
GLVVHPLQDWLRQ� RI� WKH� NQRZOHGJH� JHQHUDWHG�� XWLOLVLQJ� WKHLU� UHVSHFWLYH� HQWU\� SRLQWV� LQWR� WKHLU� DUHDV� RI�
LQIOXHQFH�WR�GLVVHPLQDWH�DQG�GLVFXVV�WKH�YDULRXV�NQRZOHGJH�SURGXFWV�JHQHUDWHG��.H\�GLVVHPLQDWLRQ�
SDUWQHUV�ZLOO�EH� LGHQWLILHG� IRU� WKH�NQRZOHGJH�JHQHUDWHG� WR� UHDFK�D�EURDGHU�DXGLHQFH��SDFNDJLQJ�NH\�
PHVVDJHV�LQ�DQ�DFFHVVLEOH�DQG�JHQGHU�VHQVLWLYH�PDQQHU�IRU�VSHFLILF�WDUJHW�DXGLHQFHV���
�
6SHFLILF�DFWLYLWLHV�FXUUHQWO\�EHLQJ�FRQVLGHUHG�LQFOXGH��

x� )DFLOLWDWLQJ�WKH�WUDQVIHU�RI�NQRZOHGJH�DQG�OHVVRQV�OHDUQHG�IURP�6,�LQ�7LPRU�/HVWH�DFURVV�WKH�
81�V\VWHP��XVLQJ�WKH�*HQGHU�7KHPDWLF�*URXS�DQG�WKH�ZLGHU�81&7��

x� 'HYHORSLQJ�NQRZOHGJH�SURGXFWV� IRU� LQWHUQDO�DQG�H[WHUQDO�DXGLHQFHV�EDVHG�RQ� UHVHDUFK�DQG�
GDWD�JHQHUDWHG� �HQJDJLQJ� VSHFLILF� JURXSV�RI�ZRPHQ�DQG�JLUOV�� FRQGXFWLQJ�SROLF\�DGYRFDF\��
HWF����

x� )DFLOLWDWLQJ�GRFXPHQWDWLRQ�RI�SURPLVLQJ�9$:*�SUHYHQWLRQ�SUDFWLFHV��XQGHU�3LOODU����DQG�VKDULQJ�
DPRQJ�VWDNHKROGHUV�



�

���
�

x� (VWDEOLVKLQJ�D�9$:�&RQIHUHQFH�RU�)RUXP��XQGHU�3LOODU����WKDW�ZLOO�DLP�QRW�RQO\�DW� LPSURYLQJ�
FROODERUDWLRQ�DQG�VROLGDULW\�DFURVV�GLYHUVH�JURXSV�ZRUNLQJ�RQ�(9$:*�EXW�DOVR��VKDULQJ�OHVVRQV�
OHDUQHG�DQG�SURPLVLQJ�(9$:*�SUDFWLFHV�� LQFOXGLQJ�ZLWK�JURXSV�QRW� WUDGLWLRQDOO\�ZRUNLQJ�RQ�
9$:*��GRPHVWLF�ZRUNHUV��IDUPHUV�DVVRFLDWLRQV��ZRPHQ�LQ�EXVLQHVV��DQG�PHQ¶V�JURXSV���

x� 6WUHQJWKHQLQJ� WKH� FDSDFLW\� RI� SURJUDPPH� VWDNHKROGHUV� WR� HIIHFWLYHO\� XWLOL]H� NQRZOHGJH�
JHQHUDWHG�XQGHU�WKH�6,�LQ�7LPRU�/HVWH��LQFOXGLQJ�UHODWHG�WR�9$:*�GDWD�XQGHU�3LOODU����

x� 6XSSRUWLQJ� DQG�RU� XQGHUWDNH� UHVHDUFK� LQ�� HVWDEOLVKLQJ� WKH� UROH� RI� WUDGLWLRQDO�� UHOLJLRXV� DQG�
FXOWXUDO� SUDFWLFHV� WR� UHJXODWH� DQG� JRYHUQ� WKH� UROH� RI� FXVWRPDU\� MXVWLFH� LQ� ,39�� 3DUWLFLSDWRU\�
DFWLRQ�UHVHDUFK�RQ�WKH�DQDO\VLV�RI�OHJDO�JDSV�RQ�'9�E\�ULJKWV�KROGHUV��HVSHFLDOO\�FLYLO�VRFLHW\�
JURXSV��GRFXPHQWLQJ�µJRRG�RU�SURPLVLQJ�SUDFWLFHV¶�RQ�DGGUHVVLQJ�*%9��'9�RU�,39�LQ�WKH�ZRUOG�
RI�ZRUN��XQGHUWDNH�VFDQV�RI�ODZV�DQG�IUDPHZRUNV�LQ�UHODWLRQ�WR�*%9��'9��,39���
�

;,9�� &RPPXQLFDWLRQ�DQG�YLVLELOLW\�
�

$OO�FRPPXQLFDWLRQ�DQG�YLVLELOLW\�DW�QDWLRQDO�DQG�VXE�QDWLRQDO� OHYHOV�ZLOO�EH�DOLJQHG�ZLWK� WKH�6SRWOLJKW�
,QLWLDWLYH¶V�&RPPXQLFDWLRQ�DQG�9LVLELOLW\�6WUDWHJ\��$QQXDO�&RPPXQLFDWLRQV�DQG�9LVLELOLW\�3ODQV�VKRXOG�
EH�GHYHORSHG�DQG�LPSOHPHQWHG�E\�WKH�81�5HVLGHQW�&RRUGLQDWRU�DQG�HQJDJHG�5812V�WR�HQVXUH�WKH�
YLVLELOLW\�RI�WKH�6SRWOLJKW�,QLWLDWLYH��
�
7KH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�ZLOO�KDYH�IRXU�FRPPXQLFDWLRQV�REMHFWLYHV��

x� 5DLVH� DZDUHQHVV� RI� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV� ±� IRFXVLQJ� RQ� '9�,39� ±� DQG� LWV�
SUHYDOHQFH�

x� ,OOXVWUDWH�DQG�SURPRWH�WKH�LPSDFW�DQG�UHVXOWV�RI�WKH�LQWHUYHQWLRQV�VXSSRUWHG�E\�WKH�6,�LQ�7LPRU�
/HVWH��

x� 3URYLGH�FRPPXQLFDWLRQV�IRU�GHYHORSPHQW�VXSSRUW�WR�VWUHQJWKHQ�WKH�6,�SURJUDPPH�GHVLJQ�DQG�
LPSOHPHQWDWLRQ�

x� (QVXUH�YLVLELOLW\�IRU�WKH�6SRWOLJKW�,QLWLDWLYH��LWV�GRQRUV�DQG�SDUWQHUV�DW�QDWLRQDO�DQG�ORFDO�OHYHOV�
LQ�7LPRU�/HVWH�DQG�DOVR�DW�WKH�UHJLRQDO�DQG�JOREDO�DUHQD���

�
6SRWOLJKW� ,QLWLDWLYH� 7LPRU�/HVWH� %UDQG� *XLGHOLQHV� DQG� VW\OHERRN� ZLOO� DOVR� EH� GHYHORSHG� WR� VXSSRUW�
DOO�FRPPXQLFDWLRQV�HIIRUWV�DQG�DFWLYLWLHV��7KH�%UDQG�*XLGHOLQHV�ZLOO�FRQIRUP�ZLWK�H[LVWLQJ�81�DQG�(8�
EUDQGLQJ� DQG� YLVLELOLW\� SROLFHV� DQG� PXVW� EH� VWULFWO\� DGKHUHG� WR��6HH� $QQH[� �� IRU� PRUH� GHWDLOV�
RQ�FRPPXQLFDWLRQV�REMHFWLYHV��PHVVDJHV��DXGLHQFHV�DQG�FKDQQHOV��
�
*LYHQ�WKDW�FRPPXQLFDWLRQ�LV�D�PDLQVWUHDPLQJ�FRPSRQHQW��WRZDUG�PRUH�FRRUGLQDWHG�FRPPXQLFDWLRQV��
D�6SRWOLJKW�&RPPXQLFDWLRQV�7DVN�)RUFH�KDV�EHHQ�FUHDWHG���OHG�E\�WKH�5&2�ZLWK�VXSSRUW�IURP�81,&()��
)XUWKHU�FRQVXOWDWLRQV�ZLWK�5812V��$VVRFLDWHG�$JHQFLHV��WKH�(8'�LQ�7LPRU�/HVWH�DQG�WKH�,QWHULP�&6�
15*�ZLOO�IXUWKHU�GHWDLO�LWV�UROHV�DQG�UHVSRQVLELOLWLHV�DQG�GHWHUPLQH�LWV�RSHUDWLRQ��QRWDEO\�ZLWK�UHJDUGV�WR��
IROORZLQJ�XS�WKH�DFWLRQV�LQFOXGHG�LQ�HDFK�RXWFRPH�WR�HQVXUH�LQWHUQDO�FRKHUHQFH�DPRQJ�DOO�RXWSXWV�DQG�
DFWLRQV�� HVSHFLDOO\� LQ� UHIHUHQFH� WR� 3LOODU� ��� ZKLFK� LQFOXGHV� GHYHORSLQJ� DQG� HQDFWLQJ� D� PXOWL�PHGLD�
FRPPXQLFDWLRQ�VWUDWHJ\�IRU�VRFLDO�DQG�EHKDYLRXU�FKDQJH�DQG�DGYRFDF\��SXEOLF�DZDUHQHVV�UDLVLQJ�DQG�
GLDORJXH��DQG�FRPPXQLW\�OHYHO�EHKDYLRXU�FKDQJH�DFWLYLWLHV�DQG�3LOODU���UHODWHG�ZLWK�GLVVHPLQDWLRQ�RI�
VHUYLFHV�IRU�ZRPHQ�DQG�JLUOV�DW�ULVN�RI�,39���
�
7KH�,QWHUDJHQF\�*URXS�RQ�&RPPXQLFDWLRQV�ZLOO�EH�FRQVXOWHG�LQ�RUGHU�WR�YDOLGDWH�WKH�$QQXDO�:RUN�3ODQ�
RQ� &RPPXQLFDWLRQ� DQG� 9LVLELOLW\� DQG� LQ� UHOHYDQW� VLWXDWLRQV� VXFK� DV� WR� YDOLGDWH� WKH� FRPPXQLFDWLRQ�
VWUDWHJ\�IRU�3LOODU�����
�
&RPPXQLFDWLRQ�FDPSDLJQV�ZLOO�DOVR�EH�GHYHORSHG�MRLQWO\�ZLWK�WKH�SRSXODWLRQ�JURXSV�SULRULWL]HG��WDUJHWV���
LQFOXGLQJ�WKH�JURXSV�IDFLQJ�PXOWLSOHV�IRUPV�RI�GLVFULPLQDWLRQ��&RPPXQLFDWLRQ�DFWLYLWLHV�ZLOO�IRFXV�RQ��D��
GLVVHPLQDWLQJ� DFKLHYHPHQWV� DQG� DGYDQFHV� PDGH� WKURXJK� VHYHUDO� SODWIRUPV� DQG� PHGLD�� DQG� E��
VXSSRUWLQJ�DGYRFDF\�DQG�LQFLGHQFH�DFWLYLWLHV���
�
$QQH[���SURYLGHV�D�PRUH�GHWDLOHG�EUHDNGRZQ�RI�WKH�GUDIW�&RPPXQLFDWLRQV�DQG�9LVLELOLW\�3ODQ�IRU�WKH�
6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH��ZKLFK�ZLOO�EH�VXEMHFW�WR�IXUWKHU�YDOLGDWLRQ�DQG�GHWDLO�IROORZLQJ�WKH�
VXEPLVVLRQ�RI�WKLV�&3'�GUDIW���
�
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d��>����ʹ�Z�^h>d^�D�dZ/y�

;9�� %XGJHWV�±�VHH�H[FHO�GRFXPHQW�DWWDFKHG�
�
dĂďůĞ���ʹ�ϯͲz��Z�tKZ<�W>�E�
�
dĂďůĞ���ʹ��h�'�d��z�hE�'���d�'KZz�
�
dĂďůĞ���ʹ��h�'�d��z�Khd�KD��
�

;9,�� $QQH[HV��
�

7$%/(���±�352*$00(¶6�5(68/76�0$75,;�
�
�
,PSDFW��All women and girls, particularly those most vulnerable, live a life free of violence 
�
,PSDFW�,QGLFDWRUV���
 
Direct 

o� 6'*�������3URSRUWLRQ�RI�HYHU�SDUWQHUHG�ZRPHQ�DQG�JLUOV�DJHG����\HDUV�DQG�ROGHU�VXEMHFWHG�WR�
SK\VLFDO� DQG�RU�� VH[XDO� YLROHQFH�E\�D�FXUUHQW� RU� IRUPHU� LQWLPDWH�SDUWQHU�� LQ� WKH�SUHYLRXV� ���
PRQWKV��E\�IRUP�RI�YLROHQFH�DQG�E\�DJH���7LHU�,,��

o� 6'*�������3URSRUWLRQ�RI�ZRPHQ�DQG�JLUOV�DJHG����\HDUV�DQG�ROGHU�VXEMHFWHG�WR�VH[XDO�YLROHQFH�
E\�SHUVRQV�RWKHU�WKDQ�DQ�LQWLPDWH�SDUWQHU�VLQFH�DJH����LQ�WKH�SUHYLRXV����PRQWKV��E\�DJH�DQG�
SODFH�RI�RFFXUUHQFH���7LHU�,,��
�

Indirect 
o� 6'*��������3URSRUWLRQ�RI�\RXQJ�ZRPHQ�DQG�PHQ�DJHG���±���\HDUV�ZKR�H[SHULHQFHG�VH[XDO�

YLROHQFH�E\�DJH������7LHU�,,��
�
%DVHOLQH�IRU�7LPRU�/HVWH������
6'*������������RI�ZRPHQ�DJHG�������ZKR�KDG�HYHU�EHHQ�LQ�D�UHODWLRQVKLS�H[SHULHQFHG�
SK\VLFDO�DQG�RU�VH[XDO�YLROHQFH�E\�D�SDUWQHU�LQ�WKH�ODVW����PRQWKV��
�
6'*�������������RI�ZRPHQ�DJHG�������UHSRUWHG�WR�KDYH�H[SHULHQFHG�UDSH�RU�JDQJ�UDSH�E\�D�
QRQ�LQWLPDWH�SDUWQHU�LQ�WKH�ODVW����PRQWKV��$JH�DQG�SODFH�RI�RFFXUUHQFH�QRW�DYDLODEOH���
�
6'*�������������RI�ZRPHQ��QDWLRQDOO\��DQG�����RI�PHQ��IURP�XUEDQ�DQG�UXUDO�VLWHV��H[SHULHQFHG�
FKLOG�VH[XDO�DEXVH�(Note this is not exactly matched with SDG Indicator 16.2.3) 
�
127(��DOWKRXJK�GLIIHUHQW�RUJDQL]DWLRQV�FRQWULEXWH�WR�HDFK�RXWFRPH�RXWSXW��WKH�JXLGHOLQHV�UHTXLUH�RQH�
5812�WR�EH�UHVSRQVLEOH���
�
�
�
�
�
�
�
�������������������������������������������������
���%DVHG�RQ�*OREDO�7R&�DQG�DV�SHU�3DFLILF�,QYHVWPHQW�3ODQ�
���%DVHOLQH�'LUHFW�,PSDFW�,QGLFDWRUV�IURP�7KH�$VLD�)RXQGDWLRQ��������8QGHUVWDQGLQJ�9LROHQFH�DJDLQVW�
:RPHQ�DQG�&KLOGUHQ�LQ�7LPRU�/HVWH��)LQGLQJV�IURP�WKH�1DELODQ�%DVHOLQH�6WXG\�±�0DLQ�5HSRUW��7KH�
$VLD�)RXQGDWLRQ��'LOL�
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287&20(���/HJLVODWLYH�DQG�SROLF\�IUDPHZRUNV��EDVHG�RQ�HYLGHQFH�DQG�LQ�OLQH�ZLWK�
LQWHUQDWLRQDO�KXPDQ�ULJKWV�VWDQGDUGV��RQ�DOO�IRUPV�RI�9$:*�DQG�KDUPIXO�SUDFWLFHV�DUH�LQ�
SODFH�DQG�WUDQVODWHG�LQWR�SODQV�
2XWFRPH�,QGLFDWRUV� 'DWD�

VRXUFH
0HDQV�RI�
9HULILFDWLRQ�

5HVSRQVLEOH�
5812�

,QGLFDWRU�����7LPRU�/HVWH�KDV�ODZV�DQG�SROLFLHV�RQ�
9$:*��LQFOXGLQJ�'9�,39��WKDW�DGHTXDWHO\�UHVSRQG�
WR� WKH� ULJKWV�RI� DOO�ZRPHQ�DQG�JLUOV� DUH�HYLGHQFH�
EDVHG� DQG� LQ� OLQH� ZLWK� LQWHUQDWLRQDO� KXPDQ� ULJKWV�
VWDQGDUGV�DQG�WUHDW\�ERGLHV¶�UHFRPPHQGDWLRQV��

/HJLVODWLRQ� $VVHVVPHQW�
UHSRUW� 81'3�

,QGLFDWRU�����7LPRU�/HVWH�KDV�QDWLRQDO�DQG�RU�VXE�
QDWLRQDO�HYLGHQFH�EDVHG��FRVWHG�DFWLRQ�SODQV�DQG�
PRQLWRULQJ�DQG�HYDOXDWLRQ��0	(��IUDPHZRUNV�RQ�
HQGLQJ�9$:*��LQFOXGLQJ�'9�,39��WKDW�UHVSRQG�WR�
WKH�ULJKWV�RI�DOO�ZRPHQ�DQG�JLUOV�DQG�DUH�GHYHORSHG�
LQ�D�SDUWLFLSDWRU\�PDQQHU�

1$3�
3URJUHVV�
5HSRUW��
UHYLVLRQ�RI�
FRVWV��

$VVHVVPHQW�
UHSRUW� 81�:RPHQ�

2XWSXW�,QGLFDWRUV� 'DWD�
VRXUFH

0HDQV�RI�
YHULILFDWLRQ�

5HVSRQVLEOH�
5812�

2XWSXW������1DWLRQDO�DQG�UHJLRQDO�SDUWQHUV�� KDYH�VWUHQJWKHQHG�HYLGHQFH�EDVHG�NQRZOHGJH�
DQG�FDSDFLWLHV�WR�DVVHVV�JDSV�DQG�GUDIW�QHZ�DQG�RU�VWUHQJWKHQ�H[LVWLQJ�OHJLVODWLRQV�RQ�
HQGLQJ�9$:*��LQFOXGLQJ�'9�,39��DQG�RU�JHQGHU�HTXDOLW\�DQG�QRQ�GLVFULPLQDWLRQ�WKDW�UHVSRQG�
WR�WKH�ULJKWV�RI�WKH�PRVW�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DQG�
DUH�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�+5�DQG�ODERXU�VWDQGDUGV�DQG�WUHDW\�ERGLHV¶�UHFRPPHQGDWLRQV
,QGLFDWRU�������1XPEHU�RI�GUDIW�QHZ�DQG�RU�
VWUHQJWKHQHG�ODZV�DQG�RU�SROLFLHV�RQ�HQGLQJ�
9$:*��LQFOXGLQJ�'9�,39��DQG�RU�JHQGHU�HTXDOLW\�
DQG�QRQ�GLVFULPLQDWLRQ�GHYHORSHG�WKDW�UHVSRQG�WR�
WKH�ULJKWV�RI�ZRPHQ�DQG�JLUOV��SDUWLFXODUO\�WKRVH�
IDFLQJ�LQWHUVHFWLQJ�DQG�PXOWLSOH�IRUPV�RI�
GLVFULPLQDWLRQ��DQG�DUH�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�+5�
VWDQGDUGV��

/HJLVODWLRQ��
SROLFLHV��
GUDIW�
OHJLVODWLRQ�

2IILFLDO�*D]HWWH��
3DUOLDPHQWDU\�
FRPPLWWHHV�

81'3�

,QGLFDWRU�������3URSRUWLRQ�RI�GUDIW�ODZV�DQG�RU�
SROLFLHV�RQ�9$:*��LQFOXGLQJ�'9�,39��DQG�RU�RQ�
JHQGHU�HTXDOLW\�DQG�QRQ�GLVFULPLQDWLRQ��ZKLFK�
KDYH�UHFHLYHG�VLJQLILFDQW�LQSXWV�IURP�ZRPHQ¶V�
ULJKWV�DGYRFDWHV

/HJLVODWLRQ�
GUDIWHG�DQG�
LQSXWV�
SURYLGHG�E\�
ZRPHQ¶V�
ULJKWV�
JURXSV

3URFHVV�UHYLHZ�
ZLWK�ZRPHQ¶V�
ULJKWV�
DGYRFDWHV�DQG�
UHSRUWV�E\�
ZRPHQ�&62V�

81�:RPHQ�

2XWSXW� ����1DWLRQDO� DQG�RU� VXE�QDWLRQDO� SDUWQHUV��� DUH� EHWWHU� DEOH� WR� GHYHORS� DQG� FRVW�
HYLGHQFH�EDVHG�QDWLRQDO�DQG�RU�VXE�QDWLRQDO�DFWLRQ�SODQV�RQ�HQGLQJ�9$:*��LQFOXGLQJ�'9�,39��

�������������������������������������������������
���3URJUHVV�WRZDUGV�LQWHUQDWLRQDO�VWDQGDUGV�ZLOO�EH�PHDVXUHG�WKURXJK�DQ�DQDO\VLV�RI�VSHFLILF�
FRPSRQHQWV��³GHJUHH�WR�ZKLFK´��DV�GHVFULEHG�LQ�WKH�0HWKRGRORJLFDO�1RWHV�
���3DUOLDPHQWDULDQV��KXPDQ�ULJKWV�LQVWLWXWLRQV�DQG�ZRPHQ¶V�ULJKW�DGYRFDWHV�
���.H\�JRYHUQPHQW�QDWLRQDO�GHFLVLRQ�PDNHUV��+HDGV�RI�6WDWH��)LQDQFH�0LQLVWHUV��0LQLVWULHV�RI�-XVWLFH�
DQG�3ROLFH��6HFXULW\�0LQLVWHUV�DQG�UHOHYDQW�SODQQLQJ�LQVWLWXWLRQV��LQFOXGLQJ�ZRPHQ¶V�ULJKWV�DGYRFDWHV�
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���
�

LQ� OLQH�ZLWK� LQWHUQDWLRQDO�+5�VWDQGDUGV�ZLWK�0	(�IUDPHZRUNV��DQG�UHVSRQGLQJ�WR�WKH�QHHGV�
DQG�SULRULWLHV�RI�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�
,QGLFDWRU�������1XPEHU�RI�GUDIW�HYLGHQFH�EDVHG�
QDWLRQDO�DQG�RU�VXE�QDWLRQDO�DFWLRQ�SODQV�RQ�HQGLQJ�
9$:*��LQFOXGLQJ�'9�,39��GHYHORSHG�WKDW�UHVSRQG�WR�
WKH�ULJKWV�RI�JURXSV�IDFLQJ�LQWHUVHFWLQJ�DQG�PXOWLSOH�
IRUPV�RI�GLVFULPLQDWLRQ�ZLWK�0	(�IUDPHZRUNV�DQG�
SURSRVHG�EXGJHWV�

,QVWLWXWLRQDO�
DQG�&62�
UHSRUWV�

$VVHVVPHQW�
UHSRUW�

81�:RPHQ�

�
�
�
287&20(���
1DWLRQDO�DQG�VXE�QDWLRQDO�V\VWHPV�DQG�LQVWLWXWLRQV�SODQ��IXQG�DQG�GHOLYHU�HYLGHQFH�EDVHG�
SURJUDPPHV�WKDW�SUHYHQW�DQG�UHVSRQG�WR�9$:*��LQFOXGLQJ�'9�,39��LQFOXGLQJ�LQ�RWKHU�VHFWRUV
2XWFRPH�,QGLFDWRUV� 'DWD�VRXUFH� 0HDQV�RI�

9HULILFDWLRQ�
5HVSRQVLEOH�
5812�

,QGLFDWRU�����7LPRU�/HVWH�KDV�
IXQFWLRQLQJ�QDWLRQDO�DQG�RU�VXE�
QDWLRQDO�FRRUGLQDWLRQ�DQG�RYHUVLJKW�
PHFKDQLVPV�DW�WKH�KLJKHVW�OHYHOV�
IRU�DGGUHVVLQJ�9$:*��LQFOXGLQJ�
'9�,39��WKDW�LQFOXGH�UHSUHVHQWDWLRQ�
IURP�PDUJLQDOL]HG�JURXSV�

0LQXWHV�RI�1$3�*%9�
&RPPLVVLRQ�

5HYLHZ�RI�
UHSRUWV� 81�:RPHQ�

,QGLFDWRU�����7LPRU�/HVWH�
DOORFDWHV�[��RU�PRUH�RI�QDWLRQDO�
EXGJHWV�WR�WKH�SUHYHQWLRQ�DQG�
HOLPLQDWLRQ�RI�DOO�IRUPV�RI�9$:*��
LQFOXGLQJ�'9�,39�

6WDWH�%XGJHW�DOORFDWLRQ��
$$3�

$QDO\VLV�RI�
EXGJHW� 81�:RPHQ�

,QGLFDWRU�����,Q�7LPRU�/HVWH�
9$:*��LQFOXGLQJ�'9�,39��LV�
LQWHJUDWHG�LQ���RWKHU�VHFWRUV�
�KHDOWK��VRFLDO�VHUYLFHV��HGXFDWLRQ��
MXVWLFH��VHFXULW\��FXOWXUH��
GHYHORSPHQW�SODQV�WKDW�DUH�
HYLGHQFH�EDVHG�DQG�LQ�OLQH�ZLWK�
JOREDOO\�DJUHHG�VWDQGDUGV�

'HYHORSPHQW�3ODQV�

5HYLHZ�DQDO\VLV�
RI�$QQXDO�$FWLRQ�
RU�6HFWRUDO�
3ODQV�

81'3�

2XWSXW�����.H\�RIILFLDOV�DW�QDWLRQDO�DQG�RU�VXE�QDWLRQDO�OHYHOV�LQ�DOO�UHOHYDQW�LQVWLWXWLRQV���DUH�
EHWWHU�DEOH�WR�GHYHORS�DQG�GHOLYHU�HYLGHQFH�EDVHG�SURJUDPPHV�WKDW�SUHYHQW�DQG�UHVSRQG�WR�
9$:*��LQFOXGLQJ�'9�,39��HVSHFLDOO\�IRU�WKRVH�JURXSV�RI�ZRPHQ�DQG�JLUOV�IDFLQJ�LQWHUVHFWLQJ�
DQG�PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ��LQFOXGLQJ�LQ�RWKHU�VHFWRUV�

,QGLFDWRUV� 'DWD�VRXUFH� 0HDQV�RI�9HULILFDWLRQ� 5HVSRQVLEOH�
5812�

,QGLFDWRU� ������ 1XPEHU� RI�
LQVWLWXWLRQV� WKDW�GHYHORS�VWUDWHJLHV��
SODQV� DQG�RU� SURJUDPPHV� WR�
SUHYHQW� DQG� UHVSRQG� WR� 9$:*��
LQFOXGLQJ� '9�,39�� LQFOXGLQJ� IRU�
ZRPHQ�DQG�JLUOV�IDFLQJ�LQWHUVHFWLQJ�
DQG�PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ

66<6�UHSRUW�
DERXW�<RXWK�
3DUOLDPHQW��
3XEOLF�
6HUYLFH�
&RPPLVVLRQ��
0LQLVWU\�RI�
6RFLDO�
6ROLGDULW\�
DQG�,QFOXVLRQ�
SROLFLHV�DQG�
UHJXODWLRQV�
RQ�*%9��LQFO��

5HYLHZ�RI�UHSRUW�IRU�
LQWHJUDWLRQ�RI�'9�,39��3ROLF\�
*DS�DQDO\VLV�UHSRUW��3ROLF\�
WRROV�DQG�JXLGDQFH�

,/2�

�������������������������������������������������
���(�J��MXVWLFH��VWDWLVWLFV��SROLFH��KHDOWK��FRPPXQLW\�EDVHG��HWF��



�

����
�

,39��

,QGLFDWRU� ������ 1XPEHU� RI�
VWUDWHJLHV�� SODQV� DQG� SURJUDPPHV�
RI� RWKHU� UHOHYDQW� VHFWRUV� WKDW�
LQWHJUDWH� HIIRUWV� WR� HQG� 9$:*��
LQFOXGLQJ�'9�,39��GHYHORSHG�LQ�OLQH�
ZLWK�LQWHUQDWLRQDO�+5�VWDQGDUGV�

'HYHORSPHQW�
3ODQV� 5HYLHZ�DQG�DQDO\VLV�RI�3ODQ� 81'3�

2XWSXW� ���� 0XOWL�VWDNHKROGHU� QDWLRQDO� DQG�RU� VXE�QDWLRQDO� FRRUGLQDWLRQ� PHFKDQLVPV�
HVWDEOLVKHG�DW�WKH�KLJKHVW�OHYHO�DQG�RU�VWUHQJWKHQHG�WKDW�DUH�DGHTXDWHO\�IXQGHG�DQG�LQFOXGH�
PXOWL�VHFWRUDO�UHSUHVHQWDWLRQ�DQG�UHSUHVHQWDWLRQ�IURP�WKH�PRVW�PDUJLQDOL]HG�JURXSV�
,QGLFDWRU�������3URSRUWLRQ�RI�
VXSSRUWHG�PXOWL�VWDNHKROGHU�
FRRUGLQDWLRQ�PHFKDQLVPV�
HVWDEOLVKHG�DW�WKH�KLJKHVW�OHYHO�
DQG�RU�VWUHQJWKHQHG�FRPSRVHG�RI�
UHOHYDQW�VWDNHKROGHUV��ZLWK�D�FOHDU�
PDQGDWH�DQG�JRYHUQDQFH�VWUXFWXUH�
DQG�ZLWK�DQQXDO�ZRUN�SODQV

0DSSLQJ�RI�
FRRUGLQDWLRQ�
PHFKDQLVP�
DQG�
IXQFWLRQDOLW\�

6XUYH\�RI�FRRUGLQDWLRQ�
PHFKDQLVPV�

81�:RPHQ�

2XWSXW� ���� 3DUWQHUV� �3DUOLDPHQWDULDQV�� NH\� JRYHUQPHQW� RIILFLDOV� DQG� ZRPHQ¶V� ULJKWV�
DGYRFDWHV��DW�QDWLRQDO�DQG�RU�VXE�QDWLRQDO�OHYHOV�KDYH�JUHDWHU�NQRZOHGJH��FDSDFLWLHV�DQG�WRROV�
RQ�JHQGHU�UHVSRQVLYH�EXGJHWLQJ�WR�HQG�9$:*��LQFOXGLQJ�'9�,39
,QGLFDWRU�������3URSRUWLRQ�RI�
GHGLFDWHG�DQG�PXOWL�VHFWRUDO�
SURJUDPPHV�GHYHORSHG�WKDW�
LQFOXGH�SURSRVHG�DOORFDWLRQV�RI�
IXQGV�WR�HQG�9$:*��LQFOXGLQJ�
'9�,39�

0XOWL�
VHFWRUDO�
SODQV�DQG�
H[LVWLQJ�
EXGJHWV�

1HZ�PXOWL�VHFWRUDO�
SURJUDPPHV�DQG�SODQV�

81�:RPHQ�

�
287&20(���
*HQGHU�LQHTXLWDEOH�VRFLDO�QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV�FKDQJH�DW�FRPPXQLW\�DQG�
LQGLYLGXDO�OHYHOV�WR�SUHYHQW�9$:*��LQFOXGLQJ�'9�,39
,QGLFDWRUV� 'DWD�

VRXUFH
0HDQV�RI�
YHULILFDWLRQ�

5HVSRQVLEOH�
5812�

,QGLFDWRU�����3HUFHQWDJH�RI�SHRSOH�ZKR�WKLQN�LW�LV�
MXVWLILDEOH�IRU�D�PDQ�WR��VXEMHFW��EHDW�KLV�ZLIH�LQWLPDWH�
SDUWQHU��WR�YLROHQFH���E\�VH[�DQG�DJH

'+6�
�

5HYLHZ�RI�
'9�0RGXOH�

81)3$�

,QGLFDWRU�����$W�OHDVW���HYLGHQFH�EDVHG��
WUDQVIRUPDWLYH�FRPSUHKHQVLYH�SUHYHQWLRQ�
VWUDWHJLHV�SURJUDPPHV�WKDW�DGGUHVV�WKH�ULJKWV�RI�
WKRVH�PDUJLQDOL]HG�DUH�GHYHORSHG�LQ�D�SDUWLFLSDWRU\�
PDQQHU�

0DSSLQJ�RI�
SUHYHQWLRQ�
SURJUDPPHV

5HYLHZ�RI�
SURJUDPPH�
DSSURDFKHV��
LQWHUYLHZV�

81�:RPHQ�

2XWSXW� ���� 1DWLRQDO� DQG�RU� VXE�QDWLRQDO� HYLGHQFH�EDVHG� SURJUDPPHV� DUH� GHYHORSHG� WR�
SURPRWH� JHQGHU�HTXLWDEOH� QRUPV�� DWWLWXGHV� DQG� EHKDYLRXUV�� LQFOXGLQJ� RQ� &RPSUHKHQVLYH�
6H[XDOLW\�(GXFDWLRQ�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV��IRU�LQ�DQG�RXW�RI�VFKRRO�VHWWLQJV�
,QGLFDWRU�������7LPRU�/HVWH�GUDIWV�QHZ�DQG�RU�
VWUHQJWKHQV�&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�
SURJUDPPHV�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�

81)3$�LQ�
DQG�RXW�RI�
6FKRRO�
SURJUDPPH�
UHSRUWV

5HYLHZ�RI�
UHSRUWV��
PRQLWRULQJ�

81)3$�

,QGLFDWRU�������1XPEHU�RI�\RXQJ�ZRPHQ�DQG�JLUOV��
\RXQJ�PHQ�DQG�ER\V�ZKR�SDUWLFLSDWH�LQ�LQ�DQG�RXW�RI�
VFKRRO�SURJUDPPHV�WKDW�SURPRWH�JHQGHU�HTXLWDEOH�
QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV�DQG�H[HUFLVH�RI�
ULJKWV��LQFOXGLQJ�UHSURGXFWLYH�ULJKWV��

0LQLVWU\�RI�
(GXFDWLRQ��
81)3$��
81,&()�
DQG�81�

5HSRUWV�RQ�
WKH�QDWLRQDO�
DQG�VXE�
QDWLRQDO�
SURJUDPPHV�

81,&()�

�������������������������������������������������
���,QFOXGLQJ�SHHU�WR�SHHU��SURPRWLQJ�JHQGHU�WUDQVIRUPDWLYH�DQG�KXPDQ�ULJKWV¶�EDVHG�DWWLWXGHV�EHOLHIV��
�
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�

:20(1�
SURJUDPPH�
UHSRUWV�

GHYHORSHG�
IRU�LQFOXVLRQ�
LQ�
HGXFDWLRQDO�
FXUULFXOD�

2XWSXW������&RPPXQLW\�DGYRFDF\�SODWIRUPV�DUH�HVWDEOLVKHG�VWUHQJWKHQHG�WR�GHYHORS�VWUDWHJLHV�
DQG� SURJUDPPHV���� LQFOXGLQJ� FRPPXQLW\� GLDORJXHV�� SXEOLF� LQIRUPDWLRQ� DQG� DGYRFDF\�
FDPSDLJQV��WR�SURPRWH�JHQGHU�HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV��LQFOXGLQJ�LQ�UHODWLRQ�
WR� ZRPHQ� DQG� JLUOV¶� VH[XDOLW\� DQG� UHSURGXFWLRQ�� VHOI�FRQILGHQFH� DQG� VHOI�HVWHHP� DQG�
WUDQVIRUPLQJ�KDUPIXO�PDVFXOLQLWLHV
,QGLFDWRU�������1XPEHU�RI�ZRPHQ��PHQ��JLUOV�DQG�
ER\V�ZKR�UHJXODUO\�DWWHQG�FRPPXQLW\�SURJUDPPHV�WR�
SURPRWH�JHQGHU�HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�
EHKDYLRXUV��LQFOXGLQJ�LQ�UHODWLRQ�WR�ZRPHQ�DQG�JLUOV¶�
VH[XDOLW\�DQG�UHSURGXFWLRQ�

&RPPXQLW\�
SURJUDPPH�
UHSRUWV��
FRPPXQLW\�
GDWD�
FROOHFWLRQ�
WRROV��
81,&()�
UHSRUWV�
DERXW�
SDUHQWLQJ�
SURJUDPPH�
DQG�81)3$�
UHSRUWV�RQ�
*LUOV�DQG�
%R\V�&LUFOHV

&RPPXQLW\�
SURJUDPPH�
UHSRUWV��
FRPPXQLW\�
GDWD�
FROOHFWLRQ�
WRROV�

81�:RPHQ�

,QGLFDWRU�������1XPEHU�RI�SHRSOH�UHDFKHG�E\�
FDPSDLJQV�FKDOOHQJLQJ�KDUPIXO�VRFLDO�QRUPV�DQG�
JHQGHU�VWHUHRW\SLQJ�

&DPSDLJQV�
DQG�
DGYRFDF\�
SURJUDP�
LQWHUQDO�
UHSRUWV�
�EDVHG�RQ�
DQHFGRWDO�
HYLGHQFH�
IURP�WKH�
FHQVXV�DQG�
�����PHGLD�
UHSRUW��

6XUYH\�RU�
SROO�RI�UHFDOO�
IRU�
PHVVDJHV�
�7%&��

81,&()�

�
�
287&20(���:RPHQ�DQG�JLUOV�ZKR�H[SHULHQFH�9$:*��LQFOXGLQJ�'9�,39��XVH�DYDLODEOH��
DFFHVVLEOH��DFFHSWDEOH��DQG�TXDOLW\�HVVHQWLDO�VHUYLFHV�LQFOXGLQJ�IRU�ORQJ�WHUP�UHFRYHU\�IURP�
YLROHQFH�
,QGLFDWRUV� 'DWD�VRXUFH� 0HDQV�RI�

YHULILFDWLRQ�
5HVSRQVLEOH�
5812

,QGLFDWRU� ���� 3URSRUWLRQ� RI� ZRPHQ�� LQFOXGLQJ� WKRVH�
IDFLQJ�LQWHUVHFWLQJ�DQG�PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ��
ZKR� UHSRUW� H[SHULHQFLQJ� SK\VLFDO� RU� VH[XDO� YLROHQFH�
ZKR�VHHN�KHOS��E\�VHFWRU���

'+6�
�

5HYLHZ�RI�
'9�0RGXOH�

81)3$�

�������������������������������������������������
UHVSHFWIXO� DQG� HTXLWDEOH� UHODWLRQVKLSV� DQG� WKH� H[SUHVVLRQ� DQG� H[HUFLVH� RI� WKHLU� ULJKWV�� LQFOXGLQJ�
UHSURGXFWLYH�ULJKWV�
���,QFOXGLQJ�LQIRUPLQJ�SDUHQWLQJ�VNLOOV�DURXQG�JHQGHU�VRFLDOL]DWLRQ�WKURXJK�HDUO\�FKLOGKRRG�GHYHORSPHQW�
SURJUDPPHV�
���7KLV�LQGLFDWRU�VKRXOG�EH�PHDVXUHG�IRU�ZRPHQ�VHHNLQJ�VHUYLFHV�ZLWKLQ�WKH�SDVW����PRQWKV��LQ�RUGHU�
WR�PHDVXUH�SURJUHVV�DQG�FKDQJH�RYHU�WLPH²DV�OLIHWLPH�SUHYDOHQFH�RI�YLROHQFH�LV�QRW�D�VRXQG�PHDVXUH�
RI�FKDQJH�RYHU�WLPH� �
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,QGLFDWRU�����D�1XPEHU�RI�FDVHV�RI�9$:*��LQFOXGLQJ�
'9�,39��UHSRUWHG�WR�WKH�SROLFH��E��SURSRUWLRQV�RI�
FDVHV�UHSRUWHG�WR�WKH�SROLFH�WKDW�DUH�EURXJKW�WR�FRXUW��
F��SURSRUWLRQV�RI�FDVHV�UHSRUWHG�WR�WKH�SROLFH�WKDW�
UHVXOWHG�LQ�FRQYLFWLRQV�RI�SHUSHWUDWRUV��DOO�GXULQJ�D�
VSHFLILF�WLPH�SHULRG��H�J��SDVW����PRQWKV��

938�UHSRUWV��� &62�
0RQLWRULQJ�
UHSRUWV��
&RXUW�RI�
$SSHDO�
UHSRUWV��
3'+-��
23*��3'2�

81'3�

2XWSXW������5HOHYDQW�JRYHUQPHQW�DXWKRULWLHV�DQG�ZRPHQ¶V�ULJKWV�RUJDQLVDWLRQV�DW�QDWLRQDO�DQG�
VXE�QDWLRQDO� OHYHOV� KDYH� EHWWHU� NQRZOHGJH� DQG� FDSDFLW\� WR� GHOLYHU� TXDOLW\� DQG� FRRUGLQDWHG�
HVVHQWLDO�VHUYLFHV��LQFOXGLQJ�65+�VHUYLFHV�DQG�DFFHVV�WR�MXVWLFH��WR�ZRPHQ�DQG�JLUOV¶�VXUYLYRUV�
RI� 9$:*�� LQFOXGLQJ� '9�,39�� HVSHFLDOO\� WKRVH� IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�
,QGLFDWRU�������1XPEHU�RI�ZRPHQ�DQG�JLUOV�ZLWK�
DFFHVV�WR�SURJUDPPHV�GHYHORSHG�WR�LQWHJUDWH�
9$:*��LQFOXGLQJ�'9�,39��UHVSRQVH�LQWR�65+��
HGXFDWLRQ�DQG�PLJUDWLRQ�VHUYLFHV

LPSOHPHQWDWLRQ�
5HSRUWV�IURP�
OLQH�PLQLVWULHV�

$QDO\VLV�RI�
UHSRUWV�
IURP�OLQH�
PLQLVWULHV�

81)3$�

2XWSXW� ����:RPHQ� DQG� JLUOV¶� VXUYLYRUV� RI� 9$:*�� LQFOXGLQJ� '9�,39�� DQG� WKHLU� IDPLOLHV� DUH�
LQIRUPHG�RI�DQG�FDQ�DFFHVV�TXDOLW\�HVVHQWLDO�VHUYLFHV����LQFOXGLQJ�ORQJHU�WHUP�UHFRYHU\�VHUYLFHV�
DQG�RSSRUWXQLWLHV�
,QGLFDWRU�������1XPEHU�RI�ZRPHQ�DQG�JLUOV¶�VXUYLYRUV�
RI�9$:*��LQFOXGLQJ�'9�,39��WKDW�KDYH�LQFUHDVHG�
NQRZOHGJH�RI�DQG�DFFHVV�WR�TXDOLW\�HVVHQWLDO�
VHUYLFHV��

5HSRUWV�
RQ�
QXPEHU�RI�
VXUYLYRUV�
ZKR�
DFFHVVHG�
6KHOWHUV��
3ROLFH��
&RXUWV�
DQG�
+HDOWK�
VHUYLFHV

6XUYH\�RI�
VHUYLFHV�
5HSRUWV��6KHOWHU�
5HSRUWV��3ROLFH�
UHSRUWV��&RXUWV�
UHSRUWV��
02+&&�+0,6��

81'3�

�
�
287&20(���4XDOLW\��GLVDJJUHJDWHG�DQG�JOREDOO\�FRPSDUDEOH�GDWD�RQ�GLIIHUHQW�IRUPV�RI�
9$:*��LQFOXGLQJ�'9�,39��FROOHFWHG��DQDO\VHG�DQG�XVHG�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�WR�
LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV�

,QGLFDWRUV� 'DWD�VRXUFH� 0HDQV�RI�
YHULILFDWLRQ�

5HVSRQVLEO
H�5812�

,QGLFDWRU�����7LPRU�/HVWH�KDV�JOREDOO\�
FRPSDUDEOH�GDWD�RQ�WKH�SUHYDOHQFH��DQG�
LQFLGHQFH��ZKHUH�DSSURSULDWH��RI�9$:*��LQFOXGLQJ�
'9�,39��FROOHFWHG�RYHU�WLPH�

'+6�
�

5HYLHZ�RI�'9�
0RGXOH�

81)3$�

,QGLFDWRU�����7LPRU�/HVWH�KDV�SXEOLFO\�DYDLODEOH�
GDWD��UHSRUWHG�RQ�D�UHJXODU�EDVLV��RQ�YDULRXV�
IRUPV�RI�9$:*��LQFOXGLQJ�'9�,39��DW�FRXQWU\�
OHYHO�

'LUHFWRUDWH�RI�
6WDWLVWLFV�
�

5HYLHZ�RI�,06� 81)3$�

2XWSXW�����.H\�SDUWQHUV��LQFOXGLQJ�UHOHYDQW�VWDWLVWLFDO�RIILFHUV��VHUYLFH�SURYLGHUV�LQ�WKH�GLIIHUHQW�
EUDQFKHV� RI� JRYHUQPHQW��� DQG� ZRPHQ¶V� ULJKWV� DGYRFDWHV� KDYH� VWUHQJWKHQHG� FDSDFLWLHV� WR�
UHJXODUO\�FROOHFW�GDWD�UHODWHG�WR�9$:*��LQFOXGLQJ�'9�,39��LQ�OLQH�ZLWK�LQWHUQDWLRQDO�DQG�UHJLRQDO�
VWDQGDUGV�WR�LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV
,QGLFDWRU�������1XPEHU�RI�1DWLRQDO�6WDWLVWLFDO�
2IILFHUV�ZKR�KDYH�HQKDQFHG�FDSDFLWLHV�WR�
SURGXFH�GDWD�RQ�WKH�SUHYDOHQFH�RI�9$:*�

&DSDFLW\�
DVVHVVP
HQW�

6WDQGDUGLVHG�6*%9���
+3���ILHOG��GDWD�
FROOHFWLRQ�SURWRFROV�

81)3$�

�������������������������������������������������
�
�
���6WDWLVWLFV�RIILFHV��MXVWLFH��VHFXULW\�DQG�KHDOWK�VHFWRU�
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LQFOXGLQJ�6*%9�+3��DQG�LQFLGHQFH�ZKHUH�
DSSURSULDWH

UHSRUWV� DQG�PDQXDOV�

,QGLFDWRU�������7LPRU�/HVWH�KDV�V\VWHP�WR�FROOHFW�
DGPLQLVWUDWLYH�GDWD�RQ�9$:*��LQFOXGLQJ�'9�,39��
LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV��DFURVV�
GLIIHUHQW�VHFWRUV�

$GPLQ�
'DWD�
6\VWHP�

$GPLQLVWUDWLYH�GDWD�
FROOHFWLRQ�
IUDPHZRUNV�LQ�SODFH�
DQG�RSHUDWLRQDO��

81'3�

2XWSXW�����4XDOLW\�SUHYDOHQFH�DQG�RU�LQFLGHQFH�GDWD�RQ�9$:*��LQFOXGLQJ�'9�,39��LV�DQDO\VHG�
DQG�PDGH�SXEOLFO\�DYDLODEOH�IRU�WKH�PRQLWRULQJ�DQG�UHSRUWLQJ�RI�WKH�6'*�WDUJHW�����LQGLFDWRUV�
WR�LQIRUP�HYLGHQFH�EDVHG�GHFLVLRQ�PDNLQJ
,QGLFDWRU� ������ 1XPEHU� RI� NQRZOHGJH� SURGXFWV�
GHYHORSHG� DQG� GLVVHPLQDWHG� WR� WKH� UHOHYDQW�
VWDNHKROGHUV� WR� LQIRUP� HYLGHQFH�EDVHG� GHFLVLRQ�
PDNLQJ�

0DSSLQJ�
RI�
SURGXFWV�

.QRZOHGJH�SURGXFWV�
LQFOXVLYH�RI�SROLF\�
EULHIV��IDFW�VKHHWV��
HWF�

81�:RPHQ�

�
287&20(���:RPHQ
V�ULJKWV�JURXSV��DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�UHOHYDQW�&62V��
LQFOXGLQJ�WKRVH�UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ�PDUJLQDOLVDWLRQ��PRUH�HIIHFWLYHO\�LQIOXHQFH�DQG�DGYDQFH�SURJUHVV�RQ�*(:(�
DQG�HQGLQJ�9$:*��LQFOXGLQJ�'9�,39

,QGLFDWRUV� 'DWD�
VRXUFH�

0HDQV�RI�
YHULILFDWLRQ�

5HVSRQVLE
OH�5812�

,QGLFDWRU� ���� 1XPEHU� RI� ZRPHQ
V� ULJKWV�
RUJDQL]DWLRQV�� DXWRQRPRXV� VRFLDO� PRYHPHQWV�
DQG� UHOHYDQW� &62V���� WKDW� LQFUHDVH� WKHLU�
FRRUGLQDWHG�HIIRUWV�WR�MRLQWO\�DGYRFDWH�RQ�HQGLQJ�
9$:*��LQFOXGLQJ�'9�,39�

&DPSDLJQ�
DQG�
FRDOLWLRQ�
UHSRUWV�

5HGH�)HWR�UHSRUWV��
RWKHU�FRQVXOWDWLRQ�
UHSRUWV��PHGLD�
FRYHUDJH�RI�
DGYRFDF\��HWF��

81�
:RPHQ�

,QGLFDWRU�����3URSRUWLRQ�RI�ZRPHQ
V�ULJKWV�
RUJDQLVDWLRQV��DXWRQRPRXV�VRFLDO�PRYHPHQWV�
DQG�&62V��LQFOXGLQJ�WKRVH�UHSUHVHQWLQJ�\RXWK�
DQG�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�
IRUPV�RI�GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ��WKDW�
UHSRUW�KDYLQJ�JUHDWHU�LQIOXHQFH�DQG�DJHQF\�WR�
ZRUN�RQ�HQGLQJ�9$:*��LQFOXGLQJ�'9�,39

&62�
UHSRUWV�
�
�
�
�

3URJUDPPH�5HSRUWV��
VXUYH\�RI�6,�&62�
SDUWQHUV�
�

81�
:RPHQ�

2XWSXW� �����:RPHQ
V� ULJKWV� JURXSV� DQG� UHOHYDQW�&62V���� KDYH� LQFUHDVHG� RSSRUWXQLWLHV� DQG�
VXSSRUW� WR� VKDUH� NQRZOHGJH�� QHWZRUN�� SDUWQHU� DQG� MRLQWO\� DGYRFDWH� IRU� *(:(� DQG� HQGLQJ�
9$:*�� LQFOXGLQJ�'9�,39��ZLWK� UHOHYDQW� VWDNHKROGHUV� DW� VXE�QDWLRQDO�� QDWLRQDO�� UHJLRQDO� DQG�
JOREDO�OHYHOV�
,QGLFDWRU�������1XPEHU�RI�RIILFLDO�GLDORJXHV�
ZLWK�UHOHYDQW�JRYHUQPHQW�DXWKRULWLHV�ZLWK�WKH�
PHDQLQJIXO�SDUWLFLSDWLRQ�RI�ZRPHQ
V�ULJKWV�
JURXSV�DQG�UHOHYDQW�&62V��LQFOXGLQJ�
UHSUHVHQWDWLYHV�RI�JURXSV�IDFLQJ�PXOWLSOH�DQG�
LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ

5HSRUWV�RI�
GLDORJXHV�

5HYLHZ�RI�GLDORJXHV� 81�
:RPHQ�

2XWSXW������:RPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�&62V�UHSUHVHQWLQJ�JURXSV�IDFLQJ�PXOWLSOH�DQG�
LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�PDUJLQDOLVDWLRQ�KDYH�VWUHQJWKHQHG�FDSDFLWLHV�DQG�VXSSRUW�
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8QGHUVWDQGLQJ�WKHVH�H[SHUWV¶�YLHZV�DQG�FRQFHUQV�DQG�KDYLQJ�WKHLU�FRPPLWPHQW�WR�WKH�EURDGHU�FRQVXOWDWLRQ�
DQG�&RXQWU\�3URJUDPPH�'HVLJQ� LV�NH\� WR�HQVXUH�QRW�RQO\� WKH� WUDQVSDUHQF\�RI� WKH�SURFHVV�EXW�DOVR� LWV�
UHOHYDQFH�WR�(9$:*V�LQ�7LPRU�/HVWH��ZKLOH�³OHDYLQJ�QR�RQH�EHKLQG´��
7R�IROORZ�XS�WKLV�LQLWLDO�FRQVXOWDWLRQ�DQG�HQVXUH�WKH�,QWHULP�&6�15*�FRQWULEXWHV�DFWLYHO\�DQG�PHDQLQJIXOO\�
WR�WKH�&3'�'HVLJQ�WKH�IROORZLQJ�DFWLRQV�ZHUH�KHOG��

Ͳ� 'LVFXVVLRQ�DQG�HOHFWLRQ�RI�WKH�JURXS¶V�FKDLU�DQG�FR�FKDLU�
Ͳ� 3DUWLFLSDWLRQ�RI�WKH�,QWHULP�&6�15*�±�UHSUHVHQWHG�E\�LWV�FKDLUZRPHQ��LQ�WKH�9&'�
Ͳ� 6HFRQG�PHHWLQJ�RI�WKH�,QWHULP�&6�15*�RQ�-XO\����DWWHQGHG�E\���PHPEHUV��LQFOXGLQJ�WKH�YRLFHV�RI�

VHUYLFH� SURYLGHUV� LQ� UXUDO� DUHDV�� FKXUFK� UHSUHVHQWDWLYH�� RUJDQL]DWLRQV� ZRUNLQJ� ZLWK� \RXWK�� DQG�
UHIHUHQFH�ZRPHQ¶V�PRYHPHQW�UHSUHVHQWDWLYHV��WR��

o� 5HYLHZ�DQG�DSSURYH�WKH�JURXS¶V�7R5�
o� 3URYLGH� IHHGEDFN� RQ� WKH� SURJUDPPH� VWUDWHJ\�� DV� SUHVHQWHG� LQ� WKH� 9&'� SUHVHQWDWLRQ�

GRFXPHQW��ZKLFK�ZDV�WUDQVODWHG�WR�WKH�ORFDO�ODQJXDJH�7HWXP�IRU�PHDQLQJIXO�HQJDJHPHQW��
7KHVH�DUH�VXPPDUL]HG�LQ�WKH�SRLQWV�EHORZ��DQG�ZHUH�FRQVLGHUHG�LQ�WKH�SURJUDPPH�GHVLJQ��
DV�DSSURSULDWH��QRWLQJ�WKDW�VRPH�RI�WKH�UHFRPPHQGDWLRQV�DUH�EHLQJ�IXUWKHU�FODULILHG��

�� 3LOODUV����,QWHUYHQWLRQ����'HYHORS�FDSDFLW\�RI�VWDWH�DQG�&6�DFWRUV�WR�XVH�*5%�IRU�
DOORFDWLRQ�RQ�(9$:�±�UHFRPPHQGDWLRQ�WR�DGG�*LUOV��$OVR�UHFRPPHQGHG�GHYHORS�
FDSDFLW\� RI� VWDWH� �GXW\� EHDUHUV�� LQ� QDWLRQDO� DQG� PXQLFLSDOLW\� OHYHO� RQ� *HQGHU�
(TXDOLW\�DQG�*5%�LQ�RUGHU�WR�LQFUHDVH�WKH�XQGHUVWDQGLQJ�RI�WKH�QHHGV�RI�VXUYLYRUV�
IRU�EHWWHU�GHFLVLRQ�PDNLQJ��)RU�IXWXUH�ZRUN�SODQ�LW�ZDV�DOVR�GLVFXVVHG�WR�EXLOG�WKH�
VSHFLILF� GHSDUWPHQW� RQ� *HQGHU� (TXDOLW\� VR� WKH\� FDQ� SURYLGH� FRPSUHKHQVLYH�
NQRZOHGJH�RQ�*HQGHU�(TXDOLW\�WR�GHFLVLRQ�PDNHU�DQ�DOVR�\RXQJ�SHRSOH��

�� 3LOODU����*DSV�QXPEHU����UHFRPPHQGHG�XVLQJ�ZRPHQ¶V�ULJKWV�EDVHG�DSSURDFKHV�
�EHFDXVH� ZH� DOVR� WDNH� ER\V� DQG� PHQ� DFFRXQWDEOH�� WR� FKDQJHV� )HPLQLVW�
DSSURDFKHV� �EHFDXVH� LW� KDV� �� IHPLQLVW� DSSURDFKHV� VR� LW� ZLOO� FUHDWH� YDULRXV�
SHUVSHFWLYHV���

�� 3LOODU���LQWHUYHQWLRQ����UHFRPPHQGHG�LQFOXGLQJ�DOO�YXOQHUDEOH�JLUOV��ZKLFK�LQFOXGH�
QRW�RQO\�JLUOV�ZLWK�GLVDELOLW\��EXW�DOVR�VXUYLYRUV�RI�YLROHQFH��HDUO\�PDUULDJH�DQG�HDUO\�
SUHJQDQF\�JLUOV��JLUOV�OLYLQJ�ZLWK�+,9�$LGV�DQG�/%7�JLUOV���

x� 'LVFXVVLRQ�RI�5812V�DQG�5&�RQ�KRZ�WR�VWUHQJWKHQ�WKH�,QWHULP�&6�15*��HQVXULQJ�WKDW�
PHPEHUV�KDYH�H[SHULHQFH�DQG�(9$:�NQRZOHGJH�DQG�FLYLO�VRFLHW\�HQJDJHPHQW�EXW�DOVR�
WKDW� WKHUH� LV� UHSUHVHQWDWLRQ� RI� WKH� DXWRQRPRXV� ZRPHQ¶V� ULJKWV� PRYHPHQW�� WKDW�
geographic balance� LV�HQVXUHG��DQG�WKDW�youth and men& boys are involved��)URP�
WKHVH�GLVFXVVLRQV�DGGLWLRQDO�PHPEHUV�ZHUH�LGHQWLILHG�IRU�IXUWKHU�HQJDJHPHQW�DQG�LQFOXGHG�
LQ�DGYDQFH�RI�WKH�&3'�9��VXEPLVVLRQ���

�
2Q�-XO\����WKH�,QWHULP�&6�15*�ZDV�FRQYHQHG�WR�UHFHLYH�LQIRUPDWLRQ�RQ�WKH�SURJUHVV�RI�WKH�SURJUDPPH�
GHVLJQ�DQG�WR�GLVFXVV�WKH�SULRULW\�LQWHUYHQWLRQV�LGHQWLILHG�LQ�&3'�9��IRU�6,�LQ�7LPRU�/HVWH��DV�ZHOO�DV�WKH�
WDUJHW�PXQLFLSDOLWLHV�VHOHFWHG��7KLV�PHHWLQJ�DOVR�DQ�RSSRUWXQLW\�IRU�LQWHUDFWLRQ�EHWZHHQ�WKH�,QWHULP�JURXS�
DQG�WKH�6HFUHWDULDW��GXULQJ�LWV�PLVVLRQ�LQ�7LPRU�/HVWH��,W�RSHQHG�ZLWK�D�EULHI�ZHOFRPH�IURP�WKH�5&��IROORZHG�
E\�D�SUHVHQWDWLRQ�RI�WKH�&3'�9���7KH�6HFUHWDULDW�DOVR�WDONHG�DERXW�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�JHQHUDO�DQG�
ZKDW� LW� PHDQV� LQ� 7LPRU�/HWVH� LQ� SDUWLFXODU�� 7KH� JURXS� ZDV� DOVR� LQIRUPHG� DERXW� WKH� QH[W� VWHSV� LQ� WKH�
SURJUDPPH�GHVLJQ�SURFHVV�DQG�WKHLU�IXWXUH�LQYROYHPHQW��
�
3DUWLFLSDQWV�IURP�WKH�LQWHULP�JURXS�DW�WKLV�PHHWLQJ�DV�OLVWHG�EHORZ��DQG�UHSUHVHQWHG�GLYHUVH�JURXSV�RI�FLYLO�
VRFLHW\��ZLWK�VLJQLILFDQW�(9$:*�H[SHUWLVH��

��� &DVLPLUR�GRV�6DQWRV��-603�
��� /L]]LH�$GDPV��7$)�
��� /DXUD�$IRQVR�GH�-HVXV��&2',9$�
��� 1RUEHUWD�9LFHQWH�6RDUHV�GD�&UX]��&%51�7/�
��� 'LOO\DQD�;LPHQHV��3ODQ�,QWHUQDWLRQDO�
��� -XGLWK�GH�6RXVD��%D�)XWXUX�



�

����
�

��� 0DQXHOD�/HRQJ�3HUHLUD��$&%,7�
��� 0H��6DQWLQD�GH�2OLYHLUD��66S6��8PD�0DKRQ�6DOHOH�
��� 6LOYHULR�3LQWR�%DSWLVWD��IRUPHU�3URYHGRU�
����1DWDOLQR�*XWHUUHV��+DWXWDQ�
���� -XGLWH�'LDV�;LPHQHV��5HGH�)HWR�

3DUWLFLSDQWV�H[FKDQJHG�YLHZV�RQ�6SRWOLJKW�DQG�KHDUG� UHVSRQVHV� IURP� WKH�6HFUHWDULDW�DQG� IURP� WKH�81�
IDPLO\�DERXW�WKH�FRXQWU\�SURJUDP�GRFXPHQW��.H\�FRPPHQWV�DQG�TXHVWLRQV�LQFOXGHG��

x� &ULWHULD�IRU�PXQLFLSDOLWLHV�VHOHFWHG�±�ZLWK�FODULILFDWLRQV�EHLQJ�SURYLGHG�RQ�VHOHFWLRQ�PHWKRG�XVHG�LQ�
WKLV�SURFHVV��

x� &RPPHQW�UHJDUGLQJ�WKH�ULVN�RI�WKH�JRYHUQPHQW�XVLQJ�WKLV�SURJUDPPH�WR�ZLWKKROG�RU�UHGLUHFW�LWV�RZQ�
IXQGLQJ�WR�(9$:*�SURJUDPV��

x� 'LOO\DQD� RI� 3ODQ� ,QWHUQDWLRQDO� VDLG� WKDW�� DOWKRXJK� 3ODQ� ZLOO� QRW� KDYH� GLUHFW� LQYROYHPHQW� ZLWK� 6,�
DFWLYLWLHV�� WKHUH� LV� D� ORW� WR� OHDUQ� WKURXJK�KHU�DQG�RWKHUV¶� SDUWLFLSDWLQJ� LQ� WKLV� SURFHVV�� ,PSRUWDQW�
OHVVRQV�KDYH�EHHQ�GUDZQ�IURP�WKLV�H[HUFLVH��6KH�DOVR�FRQILUPHG�WKDW�3ODQ�,QWHUQDWLRQDO�GRHV�QRW�
KDYH�DQ\�SURJUDPV�LQ�WKH�WDUJHW�PXQLFLSDOLWLHV�VHOHFWHG��YDOLGDWLQJ�WKH�QHHG�WR�LQYHVW�LQ�WKHVH�DUHDV��

x� 0DQXHOD�IURP�$&%,7�SUDLVHG�WKH�,QLWLDWLYH�
x� 0DGUH�6DQWLQD��IURP�WKH�8PD�0DKRQ�6DOHOH�VKHOWHU��UDLVHG�WKH�TXHVWLRQ�RI�OLPLWHG�IRFXV�LQ�LQYHVWLQJ�

LQ�VXUYLYRU¶V�VKHOWHUV�
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$11(;����725�IRU�WKH�3HUPDQHQW�&6�15*�
'5$)7�7HUPV�RI�5HIHUHQFH�

7LPRU�/HVWH�&LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS��&6�15*��
(as of 11 September 2019) 

�
,QWURGXFWLRQ��
7KH�PHDQLQJIXO�HQJDJHPHQW�RI�ZRPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�FLYLO�VRFLHW\�RUJDQL]DWLRQV��LQFOXGLQJ�
WKRVH�UHSUHVHQWLQJ�\RXQJ�ZRPHQ�DQG�JURXSV�IDFLQJ�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��UXUDO��WKRVH�
OLYLQJ�ZLWK�+,9�$,'6��ZRPHQ�DQG�JLUOV�OLYLQJ�ZLWK�GLVDELOLWLHV��/*%74,�SHUVRQV��HWF����LV�D�NH\�SULQFLSOH�
RI� WKH�6SRWOLJKW� ,QLWLDWLYH�� ,Q� OLQH�ZLWK� WKLV�� WKH� 7LPRU�/HVWH�6SRWOLJKW� ,QLWLDWLYH�� DV�ZLWK� RWKHU� SULRULW\�
FRXQWULHV�� LV� HVWDEOLVKLQJ� D�&LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS� �&6�15*�� DV� DQ� LQVWLWXWLRQDO�
PHFKDQLVP� WR�EULQJ� LQ�FLYLO� VRFLHW\�SDUWLFLSDWLRQ�DQG�H[SHUWLVH��7KH�&6�15*�VHUYHV� WR�DGYLVH� WKH�
6SRWOLJKW�7LPRU�/HVWH�3URJUDPPH�DQG�WR�DGYRFDWH�DQG�SDUWQHU� LQ�VXSSRUW�RI�WKH�7LPRU�/HVWH�
3URJUDPPH�WR�DFKLHYH�LWV�REMHFWLYHV���
�
7KLV�7R5�KDV�EHHQ�ILQDOL]HG�E\�WKH�,QWHULP�&LYLO�6RFLHW\�5HIHUHQFH�*URXS��DV�SDUW�RI� LWV�FRUH� WDVNV��
ZKLFK� KDV� DOVR� DJUHHG� RQ� D� SURFHVV� IRU� WKH� QRPLQDWLRQ�VHOHFWLRQ� RI� WKH� PHPEHUV� RI� WKLV� JURXS��
IROORZLQJ�WKH�SULQFLSOH�RI�FLYLO�VRFLHW\�OHDGHUVKLS�RI�WKLV�SURFHVV��WUDQVSDUHQF\�DQG�GLYHUVLW\��
�
CS-NRG Roles 
7KH�7LPRU�/HVWH�6SRWOLJKW�,QLWLDWLYH�&6�15*�KDV�WKH�IROORZLQJ�UROHV��ZKLFK�ZLOO�EH�GHOLYHUHG�EDVHG�RQ�
EURDGHU�FRQVXOWDWLRQV�ZLWK�D�EURDG�DQG�GLYHUVH�FURVV�VHFWLRQ�RI�WKH�FLYLO�VRFLHW\�FRPPXQLW\���

o� 3URYLGH�DGYLFH�RQ�FXUUHQW�HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��(9$:*��UHODWHG�LVVXHV�
LQ�7LPRU�/HVWH�DV�ZHOO�DV�RQ�WKH�VWUDWHJLF�GLUHFWLRQ�RI�WKH�6SRWOLJKW�,QLWLDWLYH�DQG�UHOHYDQW�
SROLF\�LVVXHV�LQ�7LPRU�/HVWH�

o� 6HUYH�DV�SDUWQHUV�LQ�WKH�DGYRFDF\�DQG�FRPPXQLFDWLRQ�DFWLYLWLHV��LQFOXGLQJ�GLVVHPLQDWLRQ�RI�
WKH�6SRWOLJKW�,QLWLDWLYH�PHVVDJHV�WR�WKH�SXEOLF��HVSHFLDOO\�\RXWK�DQG�PHGLD�

o� 3URYLGH�JXLGDQFH�RQ�SRVVLELOLWLHV�IRU�VFDOLQJ�XS�DQG�DGGUHVVLQJ�FKDOOHQJHV�WR�DGGUHVVLQJ�
GRPHVWLF�YLROHQFH�DQG�LQWLPDWH�SDUWQHU�YLROHQFH�LQ�7LPRU�/HVWH�

o� 6HUYH�DV�DQ�LQWHUDFWLYH�VSDFH�DQG�RSHQ�IRUXP�IRU�GLDORJXH�OHDUQLQJ�EHWZHHQ�WKH�6SRWOLJKW�
,QLWLDWLYH�DQG�ZRPHQ
V�ULJKWV
�RUJDQLVDWLRQV�ZRUNLQJ�RQ�(9$:*�

o� 3URYLGH�LQIRUPDWLRQ��DQDO\VLV�DQG�OHVVRQV�OHDUQHG�WKDW�FRXOG�IHHG�LQWR�WKH�IXWXUH�SURJUDPPLQJ�
DQG�DGYRFDF\�HIIRUWV�RI�WKH�6SRWOLJKW�,QLWLDWLYH�

o� 6XSSRUW�PRQLWRULQJ�HIIRUWV�RI�WKH�7LPRU�/HVWH�6SRWOLJKW�81�&RXQWU\�7HDP�DQG�DGYLVH�RQ�WKH�
LPSOHPHQWDWLRQ�RI�SURJUDPPLQJ��LQFOXGLQJ�E\�UDLVLQJ�ULVNV�DQG�SURSRVLQJ�PLWLJDWLRQ�PHDVXUHV��
DV� ZHOO� DV� SURYLGLQJ� IHHGEDFN� WR� WKH� 7LPRU�/HVWH� 0XOWL�VWDNHKROGHU� &RXQWU\� 3URJUDPPH�
6WHHULQJ�&RPPLWWHH��DV�UHOHYDQW��

�
7KH�&6�15*�VKRXOG� QRPLQDWH� DQ� HVWLPDWHG� WKUHH� RI� LWV�PHPEHUV� WR� UHSUHVHQW� FLYLO� VRFLHW\� RQ� WKH�
1DWLRQDO� 0XOWL�6WDNHKROGHU� 6WHHULQJ� &RPPLWWHH�� HQVXULQJ� WKDW� &6� UHSUHVHQWDWLRQ� SURSRUWLRQDOO\�
UHSUHVHQWV�D�PLQLPXP�RI�����RI�WKH�WRWDO�PHPEHUVKLS�RI�WKH�7LPRU�/HVWH�0XOWL�6WDNHKROGHU�6WHHULQJ�
&RPPLWWHH�DQG�LQFOXGHV�DW�OHDVW�RQH�UHSUHVHQWDWLYH�IURP�JURXSV�IDFLQJ�PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ��
7KH�UHSUHVHQWDWLYHV�VKRXOG�UHJXODUO\�UHSRUW�WR�WKH�&6�15*��DQG�WR�FLYLO�VRFLHW\�PRUH�EURDGO\��RQ�WKH�
6SRWOLJKW�&RXQWU\�3URJUDPPH���
�
7KH�5HVLGHQW�&RRUGLQDWRU��5&��ZLOO�SURSRVH�PHFKDQLVPV�WR�DYRLG�FRQIOLFWV�RI�LQWHUHVW��VKRXOG�D�&62�
PHPEHU�RI�WKH�&6�15*�EH�VHOHFWHG�DV�DQ�LPSOHPHQWLQJ�SDUWQHU�RI�WKH�6SRWOLJKW�&RXQWU\�3URJUDPPH��
7KLV�PLJKW�LQFOXGH�&6�5HIHUHQFH�*URXS�0HPEHU�QRW�SDUWLFLSDWLQJ�LQ�GLVFXVVLRQV�RQ�&DOOV�IRU�3URSRVDOV��
ZKHUH�WKH\�DUH�SDUW�RI�RUJDQL]DWLRQV�WKDW�PLJKW�VXEPLW�D�&DOO�IRU�3URSRVDOV��
�
�
0HPEHUVKLS�&ULWHULD�
7KH� &6�15*V� DUH� D� VWUDWHJLF�VXEVWDQWLYH� QHWZRUN� RI� HPLQHQWO\� TXDOLILHG� SHUVRQV� ZLWK� GLYHUVH�
H[SHULHQFH��H[SHUWLVH�DQG�SHUVSHFWLYHV�LQ�WKH�SULRULW\�DUHDV�RI�6SRWOLJKW��0HPEHUVKLS�VKRXOG�UHIOHFW�WKH�
leave no one behind�SULQFLSOH�VR�WKDW�DOO�ZRPHQ�DQG�JLUOV��LQFOXGLQJ�WKRVH�IDFLQJ�LQWHUVHFWLQJ�
IRUPV�RI�GLVFULPLQDWLRQ��DUH�UHSUHVHQWHG�DQG�VR�WKDW�LQGLYLGXDOV�ZKR�UHSUHVHQW�FRPPXQLW\�EDVHG��
ORFDO�DQG�JUDVVURRWV�&62V�ZRUNLQJ�RQ�(9$:*�LQ�SDUWLFXODU�DUH�ZHOO�UHSUHVHQWHG��
�
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7R�HQVXUH�&6�15*�FDQ�IXOILO�WKH�UROHV�LGHQWLILHG�DERYH��DOO�PHPEHUV�LQFOXGHG�LQ�WKH�&6�15*�VKRXOG�
KDYH�VWURQJ�NQRZOHGJH��H[SHULHQFH��DQG�FDSDFLWLHV�RQ�(9$:*��,QGLYLGXDOV�PLJKW�FRPH�IURP�IURP�
QRQ�JRYHUQPHQWDO� RUJDQL]DWLRQV�� ZRPHQ¶V� RUJDQL]DWLRQ� QHWZRUNV�FRDOLWLRQV�� PRYHPHQWV� DQG�
JUDVVURRWV�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�RU�FRPH�DV�LQGLYLGXDO�DGYRFDWHV��EXW�PXVW�EH�LQGHSHQGHQW�
RI�RIILFLDO�UROHV�ZLWKLQ�SROLWLFDO�SDUWLHV���
�
,Q�DGGLWLRQ�WR�KDYLQJ�H[SHUWLVH�RU�H[SHULHQFH�ZLWK�WKH�LVVXH�RI�(9$:*��PHPEHUV�VKRXOG�UHSUHVHQW�
GLYHUVH�FRQVWLWXHQFLHV��LQFOXGLQJ�\RXWK��XQGHU������VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�DQG�ULJKWV�DFWLYLVWV��
/*%78� OHDGHUV��DGYRFDWHV�DQG� OHDGHUV�RI�PDUJLQDOL]HG��GLVDELOLW\� ULJKWV�DGYRFDWHV�� ORFDO�JUDVVURRWV�
RUJDQL]DWLRQV�� ODERU�WUDGH� XQLRQV�� SURJUHVVLYH� IDLWK�EDVHG� RU� LQWHU�IDLWK� JURXSV� DQG� PHQ� DQG� ER\V¶�
ZRUNLQJ�RQ��(9$:*��
�
&6�15*V�PHPEHUV�MRLQ�WKH�JURXS�LQ�WKHLU�LQGLYLGXDO�FDSDFLW\��DQG�LI�WKH\�DUH�DIILOLDWHG�ZLWK�D�SDUWLFXODU�
RUJDQL]DWLRQ�� WKH\�DUH�QRW�UHSUHVHQWDWLYHV�RI� WKHLU�RUJDQL]DWLRQV��7KH�PHPEHUV¶�DSSRLQWPHQW� LV�QRQ�
WUDQVIHUUDEOH�WR�RWKHU�LQGLYLGXDOV�DQG�ZLOO�EH�IRU�D�IL[HG�SHULRG�RI�WLPH��DQQXDO���RQ�D�UHQHZDEOH�EDVLV��
7KH�&KDLU��9LFH�&KDLU�DQG�6HFUHWDU\�RI�WKH�&6�15*�ZLOO�EH�VHOHFWHG�E\�PHPEHUV�DQG�ZLOO�EH�URWDWLRQDO��
�
0HPEHUV�FRQWULEXWH�WKHLU�WLPH�RQ�D�YROXQWDU\�EDVLV�DQG�VKRXOG�EH�DEOH�WR�FRQWULEXWH�DSSUR[LPDWHO\�����
KRXUV� RI� WKHLU� WLPH� �LQFOXGLQJ� WUDYHO� DQG� FRPPXQLFDWLRQV�� UHODWHG� WR� WKH�&6�15*� SHU�PRQWK�� 7KH\�
VKRXOG� EH�DEOH� WR� DFFHVV�HPDLO� RU� WHOHSKRQH� IRU� FRPPXQLFDWLQJ�ZLWK� RWKHU�&6�15*�PHPEHUV�DQG�
FRQWULEXWH�WKHLU�LQSXWV���
�
&RPSRVLWLRQ�RI�WKH�&6�15*�

o� $�JURXS�RI�PD[LPXP����LQGLYLGXDOV��DSSRLQWHG�E\�FLYLO�VRFLHW\��IROORZLQJ�DQ�RSHQ�DQG�ULJRURXV�
VHOHFWLRQ�SURFHVV�UHSUHVHQWLQJ�JHRJUDSKLFDO�ORFDWLRQV�WKDW�FXWV�DFURVV�WKH�FRXQWU\��

o� $W� OHDVW�����RI� WKH�&6�15*V��a���PHPEHUV�VKRXOG� UHSUHVHQW� WKH�DXWRQRPRXV�ZRPHQ¶V�
ULJKWV�PRYHPHQW��ZKLOH�WKH�RWKHU�����VKRXOG�UHSUHVHQW�NH\�VWDNHKROGHU�JURXSV�LGHQWLILHG�
DERYH��

o� )RUPHU� JUDQWHHV� RI�81� 7UXVW� )XQG� WR� (QG�9LROHQFH�$JDLQVW�:RPHQ� VKRXOG� EH� LQFOXGHG� LI�
SRVVLEOH���

�
�
0HHWLQJV�
7KH�&6�15*�ZLOO�PHHW�RQFH�D�PRQWK�DQG�WKH� ORFDWLRQV�ZLOO� URWDWH�EDVHG�RQ�SUHIHUHQFH�RI�&6�15*�
PHPEHUV��&6�15*�PHPEHUV� VKRXOG� DSSRLQW� D�&KDLU� WR� IDFLOLWDWH� WKH�PHHWLQJV�DQG�D�9LFH�&KDLU� WR�
GRFXPHQW�DQG�VKDUH� WKH�RXWFRPH�RI�PHHWLQJV�ZLWK�DOO�PHPEHUV�RI� WKH�&6�15*��0HPEHUV�ZKR�DUH�
XQDEOH�WR�SDUWLFLSDWH�RU�FRQWULEXWH�WR�PHHWLQJV�PRUH�WKDQ�WKUHH�PRQWKV�FRQVHFXWLYHO\�ZLOO�QHHG�WR�VWHS�
GRZQ�IURP�WKHLU�UROH�DQG�DOWHUQDWLYH�PHPEHUV�ZLOO�EH�VHOHFWHG��
�
7KH� 81� ZLOO� DOORFDWH� IXQGV� XQGHU� WKH� 6SRWOLJKW� ,QLWLDWLYH� WR� VXSSRUW� WKH� RSHUDWLRQ� RI� WKH� &6�15*�
RSHUDWLRQ��LQFOXGLQJ�FRVWV�IRU�WUDQVSRUW�IRU�PHPEHUV�RXWVLGH�'LOL�WR�DWWHQG�WKH�PHHWLQJV��UHIUHVKPHQWV�
IRU�ZRUNVKRSV�RU�HYHQWV�FRQYHQHG�E\�WKH�&6�15*��H[��UHODWHG�WR�WKH�KDQGRYHU�PHHWLQJ�IURP�WKH�,QWHULP�
*URXS���WUDQVODWLRQ�RI�GRFXPHQWV�RU�PHHWLQJV��DQG�SULQWLQJ�RI�PDWHULDOV��LQFOXGLQJ�WR�PDNH�WKHP�PRUH�
DFFHVVLEOH��7KLV�EXGJHW�ZLOO�EH�PDQDJHG�E\�WKH�81�6SRWOLJKW�7HDP�DQG�ZLOO�QRW�LQYROYH�WUDQVIHU�WR�DQ\�
&6�5HIHUHQFH�*URXS�PHPEHUV��
�
3URFHVV�RI�6HOHFWLRQ�IRU�WKH�&6�15*�
,Q�OLQH�ZLWK�WKH�6SRWOLJKW�,QLWLDWLYH�*XLGDQFH��WKH�IRUPDO�&6�15*�LV�VHW�XS�XVLQJ�DQ�RSHQ��WUDQVSDUHQW�
DQG�GHOLEHUDWH�SURFHVV�WKDW� LV�DFFRXQWDEOH�WR�DQG�OHG�E\�FLYLO�VRFLHW\�WR�VWDUW� IXQFWLRQLQJ�DV�VRRQ�DV�
SURJUDPPH�LPSOHPHQWDWLRQ�FRPPHQFHV�����
�
$�SURSRVHG�SURFHVV�ZLOO�LQYROYH�WKH�IROORZLQJ�VWHSV��

ϭ͘� (DFK�PHPEHU�RI� WKH� ,QWHULP�&6�15*�FDQ�QRPLQDWH� WKHPVHOYHV�DQG�XS� WR�DQ�DGGLWLRQDO����
LQGLYLGXDOV�WKDW�ILW�WKH�FULWHULD�LGHQWLILHG�DERYH��

Ϯ͘� 7KH�81��YLD�5&2��ZLOO��

�������������������������������������������������
ϴϬ�/ƚ�ŝƐ�ĂŶƚŝĐŝƉĂƚĞĚ�ƚŚĂƚ�ƚŚĞ��ŽƵŶƚƌǇ�'ƌŽƵƉƐ�ǁŝůů�ŶŽƚ�ƌĞƋƵŝƌĞ�ƚŚŝƐ�ŵƵĐŚ�ƚŝŵĞ͕�ƚŚĞǇ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ƚĂŬĞ�ĂƌŽƵŶĚ�ϮͲϯ�ŵŽŶƚŚƐ͘�
dŚĞ�dŝŵŽƌͲ>ĞƐƚĞ�EͲ�^Z'�ŝƐ�ďĞŝŶŐ�ĞƐƚĂďůŝƐŚĞĚ�ŝŶ�ĂĚǀĂŶĐĞ�ŽĨ�ƚŚĞ�ŐƵŝĚĂŶĐĞ�ŽŶ�ƚŚĞ�ƐĞƚ�ƵƉ�ŽĨ�ƚŚĞ�ĨŽƌŵĂů��^ͲEZ'�ǁŝůů�ďĞ�ƐŚĂƌĞĚ�
ďǇ�ƚŚĞ�^ƉŽƚůŝŐŚƚ�^ĞĐƌĞƚĂƌŝĂƚ�ĐůŽƐĞƌ�ƚŽ�ƚŚĞ�ƐƚĂƌƚ�ŽĨ��ŽƵŶƚƌǇ�WƌŽŐƌĂŵŵĞ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ͕�ƉƌĞƐĞŶƚůǇ�ĞǆƉĞĐƚĞĚ�ƚŽ�ĐŽŵŵĞŶĐĞ�ŝŶ�
�ĞĐĞŵďĞƌ�ϮϬϭϵͬ:ĂŶƵĂƌǇ�ϮϬϮϬ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�'ƌŽƵƉ�ŝƐ�ĂĐƚŝǀĞ�ďǇ�ƚŚĞ�/ŶŝƚŝĂƚŝǀĞ͛Ɛ�ůĂƵŶĐŚ�ŝŶ�DĂƌĐŚ�ϮϬϮϬ͘�
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o� 3XW�RXW�D�FDOO�IRU�QRPLQDWLRQV�DQG�UHFHLYH�QRPLQDWLRQV�RI�LQGLYLGXDOV�WR�EH�FRQVLGHUHG�
IRU� WKH� &6�15*� �YLD� )21*7,/�� 5HGH� )HWR�� *HQGHU� 'LVFXVVLRQ� *URXS�� *UXSX�
)HPLQLVWD�� *UXSX� %XL� 0DX�� +DWXWDQ�� <RXWK� HWF��� ±� WKLV� FRXOG� DOVR� EH� GRQH� YLD�
RUJDQL]DWLRQV�ZKR�ZHUH�SDUW�RI�WKH�-XQH����6SRWOLJKW�&RQVXOWDWLRQ��

o� 9HW�WKH�QRPLQDWLRQV�EDVHG�RQ�DJUHHG�FULWHULD�
o� 3UHVHQW�WKH�OLVW�RI�QRPLQDWHG�LQGLYLGXDOV�WKDW�PHHW�WKH�FULWHULD�IRU�,QWHULP�&6�15*�WR�

VHOHFW�WKH�WRS�LQGLYLGXDOV�
ϯ͘� 7KH� ,QWHULP�&6�15*�UDQNV� IRU� WKH� WRS����0HPEHUV� �DQG�DQ�DOWHUQDWLYH�VHW�RI����PHPEHUV�

VKRXOG�WKHUH�EH�DQ\�WXUQRYHU�RI�WKH�RULJLQDO������
ϰ͘� 7KH�5&�ZLOO�LQYLWH�SURSRVHG�PHPEHUV�WR�MRLQ�WKH�&6�15*�DQG�VXSSRUW�WKH�WUDQVLWLRQ�IURP�WKH�

,QWHULP�&6�15*�ZLWK�WKH�SHUPDQHQW�&6�15*�
�
7R�DVVLVW�LQ�WKH�VHOHFWLRQ�DQG�FRQVLGHULQJ�WKH�FULWHULD��WKHUH�DUH�VSDFHV�DV�IROORZV��
� &ULWHULD� 3URSRVHG�1DPH� 5HDVRQ�IRU�1RPLQDWLRQ��H[SHULHQFH�

RU�UHOHYDQW FRQWULEXWLRQV�RQ�(9$:*�
�� $XWRQRPRXV�ZRPHQ¶V�ULJKWV�
�� $XWRQRPRXV�ZRPHQ¶V�ULJKWV�
�� $XWRQRPRXV�ZRPHQ¶V�ULJKWV�
�� $XWRQRPRXV�ZRPHQ¶V�ULJKWV�
�� $XWRQRPRXV�ZRPHQ¶V�ULJKWV�
�� $XWRQRPRXV�ZRPHQ¶V�ULJKWV�
�� $XWRQRPRXV�ZRPHQ¶V�ULJKWV�
�� <RXWK��XQGHU�����
�� '32V�
��� /*%7,�
��� )DLWK�EDVHG��LQWHU�IDLWK�
��� 0HQ�DQG�%R\V���
��� %RERQDUR�JUDVVURRWV�DGYRFDWH
��� (UPHUD�JUDVVURRWV�DGYRFDWH�
��� 9LTXHTXH�JUDVVURRWV�DGYRFDWH
��� /DERXU�WUDGH�XQLRQV��2WKHU�
1RPLQDWLRQ� LQIRUPDWLRQ� WR�EH�VKDUHG�YLD�5&2��VRFLDO�PHGLD�DQG� WKURXJK�RWKHU�QHWZRUNV��FRXOG�XVH�
6XUYH\�0RQNH\��RWKHU�GDWD�FROOHFWLRQ�WRRO���
�

$11(;����&RPPXQLFDWLRQ�DQG�9LVLELOLW\�3ODQ��
�
2YHUYLHZ�
7KLV�&RPPXQLFDWLRQV�DQG�9LVLELOLW\�$FWLRQ�3ODQ��&9$3��SURYLGHV�WKH�EURDG�IUDPHZRUN�ZLWKLQ�ZKLFK�DOO�
FRPPXQLFDWLRQV�DQG� YLVLELOLW\� DFWLRQV� UHODWHG� WR� WKH�6SRWOLJKW� ,QLWLDWLYH�ZLOO� WDNH�SODFH�� ,W�ZRXOG� KHOS�
HQVXUH�WKH�FUHGLEOH�DQG�FRQVLVWHQW�IORZ�RI� LQIRUPDWLRQ�DERXW� WKH�,QLWLDWLYH�DQG� LWV�HIIRUWV� WR�HOLPLQDWH�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�LQ�7LPRU�/HVWH��7KLV�&9$3�DOVR�VXSSRUWV�RWKHU�DFWLRQV�WKDW�DUH�EHLQJ�
LPSOHPHQWHG�XQGHU�WKH�6SRWOLJKW�,QLWLDWLYH��7KH�DFWLYLWLHV�RXWOLQHG�LQ�WKH�SODQ�ZLOO�EH�FRRUGLQDWHG�DQG�
LPSOHPHQWHG� E\� WKH� 81� 5HVLGHQW� &RRUGLQDWRU¶V� 2IILFH� DQG� HQJDJHG� 5HFLSLHQW� 81� RUJDQL]DWLRQV�
�5812V����
�
7KH�&RPPXQLFDWLRQV�DQG�9LVLELOLW\�3ODQ�KDV�WZR�FRPSRQHQWV�����LQFUHDVH�WKH�YLVLELOLW\�RI�WKH�,QLWLDWLYH��
SURJUDPPLQJ� E\� WKH� 5812V�� DQG� KLJKOLJKW� WKH� (8¶V� VXSSRUW�� ��� VXSSRUW� EHKDYLRXU� FKDQJH�
FRPPXQLFDWLRQV� WKDW� ZRXOG� LQIOXHQFH� DWWLWXGHV� DQG� LQVWLJDWH� SRVLWLYH� FKDQJH� DURXQG� GRPHVWLF� DQG�
LQWLPDWH�SDUWQHU�YLROHQFH���
�
7KH�SODQ�ZLOO�EH�LPSOHPHQWHG�WKURXJKRXW�WKH�SHULRG�RI�WKH�6,�LQ�7LPRU�/HVWH��DQG�KLJKOLJKW�LQLWLDWLYHV�
DQG�VXFFHVV�DFURVV�WKH�VL[�NH\�SLOODUV�±�/HJLVODWLRQ�DQG�3ROLFLHV��,QVWLWXWLRQDO�6WUHQJWKHQLQJ��3UHYHQWLRQ�
RI�9LROHQFH��$YDLODEOH��$FFHVVLEOH�DQG�$FFHSWDEOH�4XDOLW\�6HUYLFHV��4XDOLW\�DQG�5HOLDEOH�'DWD��DQG�
6XSSRUWLQJ�:RPHQ¶V�0RYHPHQWV�DQG�&LYLO�6RFLHW\�2UJDQLVDWLRQV���
�
7KH� $FWLRQ� 3ODQ� HPEUDFHV� YDULRXV� FRPPXQLFDWLRQV� DSSURDFKHV�� LQFOXGLQJ� PHGLD� UHODWLRQV� DQG�
DGYRFDF\��,W�DOVR�XWLOLVHV�KXPDQ�LQWHUHVW�DQG�LPSDFW�VWRULHV�IURP�WKH�ILHOG��YLGHRV��SKRWRJUDSK\��SULQW�
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DQG�RQOLQH�SXEOLFDWLRQV�WR�DFKLHYH�WKH�REMHFWLYHV�VHW�RXW�LQ�WKLV�SODQ���
�
7KH�$FWLRQ�3ODQ�ZLOO�XWLOL]H�D�QXPEHU�RI�SODWIRUPV�DQG�WRROV�WR�UHDFK�D�ZLGH�DXGLHQFH�ZLWKLQ�DQG�
RXWVLGH�RI�7LPRU�/HVWH��/LQNDJHV�ZLOO�DOVR�EH�PDGH�ZLWK�WKH�(XURSHDQ�8QLRQ�'HOHJDWLRQ¶V�
&RPPXQLFDWLRQ�2IILFHU�LQ�7LPRU�/HVWH�WR�UHDFK�DXGLHQFHV�LQ�WKH�(XURSHDQ�8QLRQ��
�
$OO�FRPPXQLFDWLRQV�DQG�YLVLELOLW\�HIIRUWV�RI�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�ZLOO�EH�DOLJQHG�ZLWK�
WKH�6,¶V�*OREDO�&RPPXQLFDWLRQV�DQG�9LVLELOLW\�3ODQ�DQG�WKH�6SRWOLJKW�,QLWLDWLYH�%UDQG�*XLGHOLQHV���
�
$�±�2EMHFWLYHV�
�
2YHUDOO�FRPPXQLFDWLRQ�REMHFWLYHV�
7KH�6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH�ZLOO�KDYH�IRXU�FRPPXQLFDWLRQV�REMHFWLYHV��

��� 5DLVH�DZDUHQHVV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�
��� ,OOXVWUDWH�DQG�SURPRWH�WKH�LPSDFW�DQG�UHVXOWV�RI�WKH�LQWHUYHQWLRQV�VXSSRUWHG�E\�WKH�6SRWOLJKW�

,QLWLDWLYH�LQ�7LPRU�/HVWH�
��� 3URYLGH�VXSSRUW�WR�VRFLDO�DQG�EHKDYLRXU�FKDQJH�FRPPXQLFDWLRQV�
��� (QVXUH�YLVLELOLW\�RI�WKH�6SRWOLJKW�,QLWLDWLYH��LWV�GRQRUV�DQG�SDUWQHUV�DW�QDWLRQDO�DQG�ORFDO�OHYHOV��

DV�ZHOO�DV�DW�UHJLRQDO�DQG�JOREDO�OHYHOV��
�
0HVVDJHV�
)ROORZLQJ�WKH�UHVXOWV�RI�WKH�EDVHOLQH�.$3�VXUYH\��ZKLFK�ZLOO�EH�FRQGXFWHG�EHIRUH�WKH�HQG�RI�������WKH�
NH\�6SRWOLJKW�,QLWLDWLYH�PHVVDJHV�IRU�7LPRU�/HVWH�PD\�DOWHU��7KH�IROORZLQJ�DUH�LQLWLDO��HYLGHQFH�EDVHG�
NH\�PHVVDJHV�WKDW�KDYH�EHHQ�GHYHORSHG�IROORZLQJ�FRQVXOWDWLRQV�LQ�WKH�WKUHH�WDUJHW�PXQLFLSDOLWLHV�RI�
9LTXHTXH��(UPHUD�DQG�%RERQDUR��DV�ZHOO�DV�LQ�WKH�FDSLWDO��'LOL��
�
7RS�OLQH�PHVVDJH��'LIIHUHQW�IRUPV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��9$:*��SHUVLVW��DFURVV�DOO�
JHQHUDWLRQV��FRPPXQLWLHV�DQG�VSKHUHV�RI�RXU�VRFLHWLHV��LUUHVSHFWLYH�RI�DJH��HWKQLFLW\��HGXFDWLRQ��
GLVDELOLW\�RU�RWKHU�EDFNJURXQG��,W�LV�RQH�RI�WKH�PRVW�ZLGHVSUHDG�DQG�GHYDVWDWLQJ�KXPDQ�ULJKWV�
YLRODWLRQV�LQ�RXU�ZRUOG�WRGD\�EXW�FDQ�EH�SUHYHQWHG�WR�HQVXUH�WKDW�ZH�FUHDWH�D�VRFLHW\�IUHH�IURP�
YLROHQFH�VR�WKDW�ZRPHQ�DQG�JLUOV�FDQ�IXOO\�UHDOL]H�WKHLU�KXPDQ�ULJKWV��
�

x� 6FKRRO�LV�D�SODFH�WR�OHDUQ��SOD\�DQG�IHHO�VDIH��,W�LV�QHYHU�2.�WR�EH�KXUW�DW�VFKRRO��
x� 9LROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�LV�QHYHU�DFFHSWDEOH��
x� +RPH�LV�D�SODFH�WR�IHHO�VDIH�DQG�ORYHG��,W�LV�QR�SODFH�IRU�YLROHQFH��
x� &KLOGUHQ�OHDUQ�IURP�WKH�EHKDYLRXU�RI�WKHLU�SDUHQWV��7UHDW�DOO�PHPEHUV�RI�\RXU�IDPLO\�ZLWK�ORYH�

DQG�UHVSHFW��
x� ,W�LV�2.�WR�VHHN�KHOS�LI�\RX�KDYH�EHHQ�KXUW�E\�D�IDPLO\�PHPEHU�ORYHG�RQH�WHDFKHU��
x� 'RQ¶W�DFFHSW�YLROHQFH�DV�SDUW�RI�\RXU�OLIH���KHOS�DQG�VXSSRUW�LV�DYDLODEOH��
x� 7R�HPSRZHU�ZRPHQ�LV�WR�HPSRZHU�HQWLUH�IDPLOLHV�DQG�FRPPXQLWLHV��
x� 3URWHFWLQJ�ZRPHQ�DQG�JLUOV�IURP�YLROHQFH�ZLOO�UHVXOW�LQ�D�VWURQJHU�7LPRU�/HVWH�IRU�HYHU\RQH��
x� 'R�QRW�EH�DIUDLG�RU�DVKDPHG�WR�VSHDN�XS�DERXW�\RXU�H[SHULHQFHV�RI�YLROHQFH��
x� %HDWLQJ�\RXU�ZLIH�LV�D�FULPH��
x� ,W�LV�QHYHU�2.�WR�KLW�RU�EHDW�D�ZRPDQ�RU�FKLOG��
x� (YHU\RQH�KDV�D�ULJKW�WR�EH�UHVSHFWHG�DQG�OLYH�IUHH�IURP�WKH�IHDU�RI�YLROHQFH�

�
$XGLHQFHV�
7KHVH�WDUJHW�DXGLHQFHV�DUH�WKH�VXEMHFWV�RI�WKH�&RPPXQLFDWLRQV�DQG�9LVLELOLW\�$FWLRQ�3ODQ��7KH�VFRSH�
LV�GHVLJQHG�WR�UHDFK�QRW�RQO\�WKRVH�IDPLOLDU�ZLWK�WKH�6SRWOLJKW�,QLWLDWLYH��YLROHQFH�DJDLQVW�ZRPHQ�DQG�
JLUOV��LQWHUQDWLRQDO�GHYHORSPHQW�FRRSHUDWLRQ�RU�WKH�6'*V��EXW�DOVR�QHZ��QRQ�WUDGLWLRQDO�DXGLHQFHV��
XVLQJ�WUDGLWLRQDO�DQG�QRQ�WUDGLWLRQDO�FRPPXQLFDWLRQV�PHWKRGV��
�

7UDGLWLRQDO� 1RQ�WUDGLWLRQDO�
7KH�PHGLD��LQFOXGLQJ�FRPPXQLW\�PHGLD�RXWOHWV��
*RYHUQPHQW�RI�7LPRU�/HVWH�
3XEOLF�LQ�7LPRU�/HVWH�DQG�(XURSHDQ�8QLRQ�
<RXWK�JURXSV�DQG�QHWZRUNV�
'HYHORSPHQW�SDUWQHUV��LQFOXGLQJ�WKH�(8'��
3URJUDPPH�EHQHILFLDULHV��JLUOV��ER\V��ZRPHQ��

3ULYDWH�VHFWRU�HQWLWLHV�DQG�DFWRUV�
7KRVH�H[SHULHQFLQJ�LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ��VXFK�DV�/*%7,4�\RXWK��UHPRWH�
FKLOGUHQ��DQG�SHUVRQV�ZLWK�GLVDELOLWLHV�
*RYHUQPHQW�PLQLVWULHV�DQG�SHUVRQQHO�RXWVLGH�RI�
KHDOWK�DQG�JHQGHU
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PHQ��
6WXGHQWV��WHDFKHUV�DQG�SDUHQWV�
5HOLJLRXV�OHDGHUV�
&LYLO�VRFLHW\�RUJDQL]DWLRQV�

6XUYLYRUV�RI�GRPHVWLF�DQG�LQWLPDWH�SDUWQHU�
YLROHQFH�
3HUSHWUDWRUV�RI�GRPHVWLF�DQG�LQWLPDWH�SDUWQHU�
YLROHQFH�
3ULYDWH�VHFWRU�DQG�WULSDUWLWH�LQVWLWXWLRQV�

�
%���&RPPXQLFDWLRQ�$FWLYLWLHV�
�
&RQWHQW�SURGXFWLRQ�
$�GLVWLQFW�IRFXV�ZLOO�EH�SODFHG�RQ�WKH�TXDOLW\�DQG�UHOHYDQFH�RI�WKH�FRQWHQW�SURGXFHG�DURXQG�WKH�
6SRWOLJKW�,QLWLDWLYH�LQ�7LPRU�/HVWH��&UHDWLYH��UHOHYDQW�DQG�KLJK�TXDOLW\�FRQWHQW�ZLOO�IHHG�WKH�
FRPPXQLFDWLRQV�FKDQQHOV�LGHQWLILHG�IRU�GLVVHPLQDWLRQ�DQG�UHJXODU�PHHWLQJV�ZLOO�EH�KHOG�EHWZHHQ�WKH�
5&2�DQG�5812V�WR�HQVXUH�FRKHVLRQ��FODULW\�DQG�DOLJQPHQW�IURP�DOO�DQJOHV��LQFOXGLQJ�ZLWK�UHJDUG�WR�
WKH�EUDQGLQJ�RI�WKH�6SRWOLJKW�,QLWLDWLYH�DQG�WKH�(8��
�
7KH�IROORZLQJ�W\SHV�RI�FRQWHQW�ZLOO�EH�GHYHORSHG�RYHU�WKH�SURJUDPPH�SHULRG��

x� 6WRULHV��)LQGLQJ��GHYHORSLQJ�DQG�FXUDWLQJ�LPSDFWIXO�VWRULHV�RQ�WKH�WUDQVIRUPDWLRQV�WKDW�KDYH�
RFFXUUHG�LQ�WKH�OLYHV�RI�VXUYLYRUV�DQG�DJHQWV�RI�FKDQJH�±�WKH�ZRPHQ�DQG�JLUOV�WKH�6SRWOLJKW�
,QLWLDWLYH�VHUYHV��6WRULHV�ZLOO�EH�GHYHORSHG�XVLQJ�WKH�,VVXH��$FWLRQ��,PSDFW�PRGHO�DQG�ZLOO�EH�
SXEOLVKHG�DFURVV�ZHE��SULQWHG�DQG�VRFLDO�PHGLD�FKDQQHOV��

x� 9LGHR��7R�DGGUHVV�WKH�HQRUPRXV�DQG�JURZLQJ�GHPDQG�IRU�RQOLQH�YLGHR�FRQWHQW��VRFLDO�YLGHR�
±�VSHFLILFDOO\�FUHDWHG�IRU�VRFLDO�PHGLD�SODWIRUPV�±�ZLOO�EH�D�IRFXV�RI�WKH�YLGHR�RXWSXW�RI�WKH�
SODQ��9LGHR�ZLOO�DOVR�EH�XWLOLVHG�LQ�WKH�GRFXPHQWDWLRQ�DQG�H[SORUDWLRQ�RI�LPSDFW�VWRULHV��

x� 3KRWRJUDSK\��+LJK�TXDOLW\�SKRWRJUDSKV�ZLOO�EH�JDWKHUHG�DQG�GLVVHPLQDWHG�WKURXJK�RQOLQH�
VRFLDO�DQG�ZHESDJH�FKDQQHOV�WR�LOOXVWUDWH�DQG�PDNH�PRUH�LPSDFWIXO��WKH�VWRULHV�DQG�
PHVVDJHV�GLVVHPLQDWHG�WKURXJKRXW�WKH�SURJUDPPH�SHULRG��

x� ,QIRJUDSKLFV��8VHG�DV�YLVXDO�UHSUHVHQWDWLRQV�RI�GDWD�DQG�FULWLFDO�LQIRUPDWLRQ��LQIRJUDSKLFV�ZLOO�
EH�D�NH\�DUHD�LQ�ZKLFK�IRFXV�LV�SODFHG�VR�WKDW�FRPSOH[�LGHDV�DQG�LVVXHV�DUH�GHOLYHUHG�WR�DV�
ZLGH�DQ�DXGLHQFH�DV�SRVVLEOH��LQ�DQ�HDV\�WR�XQGHUVWDQG��HDVLO\�GLJHVWLEOH�IRUPDW��

x� 3ULQW�DQG�SXEOLFDWLRQV��)DFWVKHHWV��EDQQHUV��SRVWHUV��IO\HUV��ERRNOHWV�DQG�RWKHU�SULQWHG�
DVVHWV�ZLOO�EH�FUHDWHG�LQ�OLQH�ZLWK�WKH�6SRWOLJKW�,QLWLDWLYH�%UDQG�*XLGHOLQHV�DQG�XVLQJ�DYDLODEOH�
WHPSODWHV�ZKHUH�UHOHYDQW��

x� 2IILFLDO�FRPPXQLFDWLRQV��-RLQW�DQG�LQWHUDJHQF\�SUHVV�UHOHDVHV��VWDWHPHQWV�DQG�PHGLD�
DGYLVRULHV�ZLOO�EH�FUHDWHG�DQG�GLVVHPLQDWHG�LQ�FRRUGLQDWLRQ�ZLWK�WKH�6SRWOLJKW�,QLWLDWLYH�
6HFUHWDULDW�WR�HQVXUH�FRQVLVWHQF\��

�
&KDQQHOV�

x� 2QOLQH�FKDQQHOV�LQFOXGLQJ�WKH�JOREDO�6SRWOLJKW�ZHEVLWH��WKH�5&2¶V�ZHEVLWH��WKH�ZHEVLWHV�RI�
WKH�5812V��WKH�JOREDO�6SRWOLJKW�7ZLWWHU�DFFRXQW��WKH�VRFLDO�PHGLD�DFFRXQWV��)DFHERRN��
7ZLWWHU��<RX7XEH��,QVWDJUDP��RI�WKH�5&2�DQG�5812V�ZKHUH�DSSOLFDEOH��

x� /RFDO��QDWLRQDO�DQG�LQWHUQDWLRQDO�PHGLD��
x� 1RQ�WUDGLWLRQDO�PHGLD��H�J��:KDWVDSS��
x� &RPPXQLW\�EDVHG�RXWUHDFK�LQ�WKH�WDUJHWHG�PXQLFLSDOLWLHV�DV�IDFLOLWDWHG�E\�SDUWQHUV�DQG�

FRPPXQLW\�OHDGHUV��
x� 2IIOLQH�FKDQQHOV�VXFK�DV�SULQWHG�PDWHULDOV��IO\HUV��SRVWHUV��EURFKXUHV��DQG�VWRULHV�LQ�SULQWHG�

SXEOLFDWLRQV��
x� 0XQLFLSDOLW\�OHYHO�DQG�QDWLRQDO�HYHQWV��
x� 0XQLFLSDOLW\�OHYHO�DQG�QDWLRQDO�LQIOXHQFHUV�RU�6SRWOLJKW�&KDPSLRQV��
�

0RQLWRULQJ�DQG�HYDOXDWLRQ�
3OHDVH�VHH�LQGLFDWRUV�LQ�WKH�WDEOH�EHORZ��ZRUN�SODQ���%DVHOLQH�DQG�WDUJHWV�ZLOO�EH�DGGHG�ZKHQ�WKH�
EDVHOLQH�VWXG\�LV�FRPSOHWHG��
�
3URYLVLRQV�IRU�IHHGEDFN��ZKHQ�DSSOLFDEOH��
)HHGEDFN�ZRXOG�EH�JDWKHUHG�RQ�FRPPXQLFDWLRQ�UHODWHG�LQGLFDWRUV�GXULQJ�WKH�TXDUWHUO\�MRLQW�
PRQLWRULQJ�YLVLWV��DV�ZHOO�DV�EHLQJ�WUDFNHG�RQ�VRFLDO�PHGLD�EDVHG�RQ�OLNHV�IROORZHUV�DQG�FRPPHQWV��
�
&���5HVRXUFHV�
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x� &RPPXQLFDWLRQV�&RRUGLQDWRU��5HVLGHQW�&RRUGLQDWRU¶V�2IILFH��7KLV�3��SRVLWLRQ�ZLOO�

FRRUGLQDWH�WKH�6SRWOLJKW�,QLWLDWLYH�H[WHUQDO�DGYRFDF\�DQG�FRPPXQLFDWLRQV�DFWLRQV��LQFOXGLQJ�
GUDIWLQJ�DQG�GLVVHPLQDWLQJ�LQWHUQDO�DQG�H[WHUQDO�FRPPXQLFDWLRQV��WKH�SURPRWLRQ�RI�FRPPRQ�
81�PHVVDJHV�XQGHU�WKH�,QLWLDWLYH��LQWHU�DJHQF\�DGYRFDF\�DFWLYLWLHV��DQG�HQVXUH�DFFXUDWH�
EUDQGLQJ��7KLV�SRVW�ZLOO�DOVR�FRRUGLQDWH�DQG�VXSSRUW��PHGLD�UHODWLRQV��SUHVV�VWDWHPHQWV��WKH�
GHYHORSPHQW�RI�LQIRUPDWLRQ�SURGXFWV�DQG�WKH�RUJDQLVDWLRQ�RI�HYHQWV�XQGHU�WKH�6SRWOLJKW�
,QLWLDWLYH��7KLV�RIILFHU�ZLOO�DOVR�PDQDJH�RQOLQH�SODWIRUPV�UHOHYDQW�WR�WKH�,QLWLDWLYH��FRRUGLQDWLQJ�
WKH�ZRUN�RI�WKH�81�&RPPXQLFDWLRQV�*URXS��81&*��DQG�GUDZLQJ�RQ�WKH�H[SHUWLVH�RI�
FRPPXQLFDWLRQV�VSHFLDOLVWV�IURP�YDULRXV�DJHQFLHV�LQ�RUGHU�WR�EHVW�FDUU\�RXW�VSHFLDO�HYHQWV��
SXEOLF�LQIRUPDWLRQ�SURGXFWV�DQG�DGYRFDF\�DFWLYLWLHV�DV�DSSURSULDWH��7KLV�RIILFHU�ZLOO�ZRUN�LQ�
FORVH�FROODERUDWLRQ�ZLWK�WKH�(8�FRPPXQLFDWLRQV�FRXQWHUSDUW�DQG�GHOHJDWLRQ�PRUH�EURDGO\�LQ�
7LPRU�/HVWH�WR�HQVXUH�FRQVLVWHQW��FRUUHFW�DQG�YLVLEOH�UHSUHVHQWDWLRQ�RI�WKH�(8¶V�LQYHVWPHQW�
DQG�LWV�EUDQGLQJ��

x� *HQGHU�%DVHG�9LROHQFH�&RPPXQLFDWLRQ�IRU�'HYHORSPHQW��&�'��2IILFHU��81,&()��7KLV�
1DWLRQDO�2IILFHU��12%��ZLOO�OHDG�WKH�GHYHORSPHQW�RI�VRFLDO�DQG�EHKDYLRXU�FKDQJH�
FRPPXQLFDWLRQV��6%&&��PDWHULDO�WKDW�ZLOO�EH�XVHG�ZLGHO\�E\�5812V�SDUWLFLSDWLQJ�LQ�WKH�
6SRWOLJKW�,QLWLDWLYH��7KH�2IILFHU�ZLOO�ZRUN�ERWK�XQGHU�WKH�6SRWOLJKW�7HFKQLFDO�8QLW�LQ�7LPRU�
/HVWH�DV�ZHOO�DV�DW�81,&()���

x� 8QLWHG�1DWLRQV�&RPPXQLFDWLRQV�*URXS��81&*���7KLV�LQWHUDJHQF\�JURXS�VSHDUKHDGV�DQG�
IRUJHV�D�FRPPRQ��LQWHUQDO�DQG�H[WHUQDO��LGHQWLW\�IRU�WKH�81�V\VWHP�LQ�7LPRU�/HVWH�DQG�
IDFLOLWDWHV�D�FRKHVLYH�YRLFH�WKDW�FDQ�VSHDN�WR�LPSRUWDQW�GHYHORSPHQW�LVVXHV�UHODWHG�WR�WKH�
6SRWOLJKW�,QLWLDWLYH��7KLV�JURXS�ZLOO�VXSSRUW�DQG�DGYLVH�WKH�6SRWOLJKW�&RPPXQLFDWLRQV�
7DVNIRUFH��FRPSULVLQJ�FRPPXQLFDWLRQ�SHUVRQQHO�IURP�DOO�5812V��

x� 7KH�&RPPXQLFDWLRQ�&RRUGLQDWRU�DW�WKH�5HVLGHQW�&RRUGLQDWRU¶V�2IILFH�DQG�&RPPXQLFDWLRQ�
VWDII�DW�6SRWOLJKW�,QLWLDWLYH�5812V�ZLOO�EH�UHVSRQVLEOH�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKLV�SODQ��
&RQVROLGDWHG�UHSRUWLQJ�ZLOO�EH�GRQH�WKURXJK�WKH�5HVLGHQW�&RRUGLQDWRU¶V�2IILFH��

�
)LQDQFLDO�UHVRXUFHV�
86'���������KDV�EHHQ�DOORFDWHG�WR�FDUU\LQJ�RXW�WKH�FRPPXQLFDWLRQV�DQG�YLVLELOLW\�DFWLYLWLHV�XQGHU�WKH�
6SRWOLJKW�,QLWLDWLYH��ZKLFK�FRUUHVSRQGV�WR����RI�WKH�RYHUDOO�EXGJHW�IRU�WKH�&RXQWU\�3URJUDPPH��
LQFOXGLQJ�UHFUXLWPHQW�RI�FRPPXQLFDWLRQ�VWDII��7KLV�DPRXQW�GRHV�QRW�LQFOXGH�WKH�PXOWLPHGLD�
FRPPXQLFDWLRQV�VWUDWHJ\�IRU�VRFLDO�DQG�EHKDYLRXU�FKDQJH��ZKLFK�LV�DQ�DFWLYLW\�DOORFDWHG�ZLWKLQ�3LOODU���
RI�WKH�SURJUDPPH��
�
3DUWQHUVKLSV�
7KLV�DFWLRQ�SODQ�KDV�EHHQ�GHYHORSHG�DQG�ZLOO�EH�LPSOHPHQWHG�LQ�SDUWQHUVKLS�ZLWK�WKH�5812V��WKH�
6HFUHWDU\�RI�6WDWH�IRU�6RFLDO�&RPPXQLFDWLRQV��6(&206���DV�SDUW�RI�WKH�*RYHUQPHQW�RI�7LPRU�/HVWH��
DV�DSSURSULDWH��DV�ZHOO�DV�PHGLD�RUJDQL]DWLRQV�DQG�FLYLO�VRFLHW\�JURXSV��
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Table A - WORK PLAN (Years 1-3)
SPOTLIGHT COUNTRY PROGRAMME: TIMOR LESTE

 PHASE II (Year 3)  TOTAL 

Y1 Y2 Y3
 Spotlight 
Phase I

 USD 

 Agency Contributions 
(CORE only)

Phase I
 USD 

 Total Funded Cost 
Phase I
 USD 

 ESTIMATED UNFUNDED GAP, 
USD (Year 3) Spotlight EU 

funding, donors and Agency 
contributions 

 ESTIMATED TOTAL 
COST, USD 
(year 1-3)

A. PROGRAMME OUTCOME COSTS

1

1

1.1 Output 1.1 National and regional partners  have strengthened evidence-based 
knowledge and capacities to assess gaps and draft new and/or strengthen 
existing legislations on ending VAWG, including DV/IPV, and/or gender equality 
and non-discrimination that respond to the rights of the most groups facing 
multiple and intersecting forms of discrimination and are in line with 
international HR standards and treaty bodies’ recommendations

x x x                                        320,000                                         5,000                              325,000                                                  164,848                                           489,848 UN Women
UNDP

ILO

Gov (SEFOPE)
CSOs

1

1.2 Output 1.2: National and/or sub-national partners  are better able to develop 
and cost evidence-based national and/or sub-national action plans on ending 
VAWG, including DV/IPV, in line with international HR standards with M&E 
frameworks, and responding to the needs and priorities of groups facing 
multiple and intersecting forms of discrimination

x x x                                          80,000                                                -                                  80,000                                                     41,212                                           121,212 UN Women CSOs

1

1.3 Output 1.3: National, sub-national and/or regional partners  have greater 
knowledge and awareness of human rights obligations and are able to draft laws 
and/or policies that guarantee the ability of women’s rights groups, CSOs and 
women human rights defenders to advance the human rights agenda

                                                   -                                                  -                                            -                                                                 -                                                         -   

Sub-total Outcome 1:                                        400,000                                         5,000                              405,000                                                  206,061                                           611,061 

2

2

2.1 Output 2.1: Key officials at national and/or sub-national levels in all relevant 
institutions  are better able to develop and deliver evidence-based programmes 
that prevent and respond to VAWG, including DV/IPV, especially for those 
groups of women and girls facing intersecting and multiple forms of 
discrimination, including in other sectors

x x x                                        664,637                                                -                                664,637                                                  342,389                                       1,007,026 UNDP
UNICEF

ILO

Gov (SSYS, MSSI, Public Service 
Comission)
CSOs

2

2.2 Output 2.2: Multi-stakeholder national and/or sub-national coordination 
mechanisms established at the highest level and/or strengthened that are 
adequately funded and include multi-sectoral representation and representation 
from the most marginalized groups

x x x                                        295,777                                                -                                295,777                                                  152,370                                           448,147 UNFPA
UNDP

UN Women

Gov (MoH)
CSOs

2

2.3 Output 2.3: Partners (Parliamentarians, key government officials and women’s 
rights advocates) at national and/or sub-national levels have greater knowledge, 
capacities and tools on gender-responsive budgeting to end VAWG, including 
DV/IPV

x x x                                        320,000                                                -                                320,000                                                  164,848                                           484,848 UN Women Gov (SEEI)
CSO

Sub-total Outcome 2:                                    1,280,414                                                -                            1,280,414                                                  659,607                                       1,940,021 

3

3

3.1 Output 3.1: National and/or sub-national evidence-based programmes are 
developed to promote gender-equitable norms, attitudes and behaviours, 
including on Comprehensive Sexuality Education in line with international 
standards, for in and out of school settings

x x x                                    1,099,280                                      22,000                          1,121,280                                                  566,296                                       1,687,576 UN Women
UNFPA
UNICEF

Gov (MoE)
CSOs
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Outcome/Output Description 

TIME FRAME 
 PLANNED BUDGET 

Implementing Partners 
(only with transfer of funds)
(clearly label Gov't and Civil 

Society)

 PHASE I (Year 1-2) 

OUTCOME 1:  Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

OUTCOME 2: National and sub-national systems and institutions plan, fund and deliver evidence-based programmes that prevent and respond to violence against women and girls and harmful practices, including in other sectors

OUTCOME 3: Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent violence against women and girls and harmful practices

Recipient UN 
organization



 PHASE II (Year 3)  TOTAL 

Y1 Y2 Y3
 Spotlight 
Phase I

 USD 

 Agency Contributions 
(CORE only)

Phase I
 USD 

 Total Funded Cost 
Phase I
 USD 

 ESTIMATED UNFUNDED GAP, 
USD (Year 3) Spotlight EU 

funding, donors and Agency 
contributions 

 ESTIMATED TOTAL 
COST, USD 
(year 1-3)

O
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e

O
u
t
p
u
t
 

Outcome/Output Description 

TIME FRAME 
 PLANNED BUDGET 

Implementing Partners 
(only with transfer of funds)
(clearly label Gov't and Civil 

Society)

 PHASE I (Year 1-2) 

Recipient UN 
organization

3

3.2 Output 3.2: Community advocacy platforms are established/strengthened to 
develop strategies and programmes,  including community dialogues, public 
information and advocacy campaigns, to promote gender-equitable norms, 
attitudes and behaviours, including in relation to women and girls’ sexuality and 
reproduction, self-confidence and self-esteem and transforming harmful 
masculinities

x x x                                    1,123,290                                                -                            1,123,290                                                  578,665                                       1,701,955 UNICEF
UNDP

ILO
UN Women

Gov (MSSI) 
CSOs

3

3.3 Output 3.3: Decision makers in relevant non-state institutions  and key informal 
decision makers are better able to advocate for implementation of legislation and 
policies on ending VAWG, including DV/IPV, and for gender-equitable norms, 
attitudes and behaviours and women and girls’ rights

                                                   -                                                  -                                            -                                                                 -                                                         -   

Sub-total Outcome 3:                                    2,222,570                                      22,000                          2,244,570                                               1,144,960                                       3,389,531 

4

4

4.1 Output 4.1: Relevant government authorities and women’s rights organisations 
at national and sub-national levels have better knowledge and capacity to deliver 
quality and coordinated essential services, including SRH services and access to 
justice, to women and girls’ survivors of VAWG, including DV/IPV, especially 
those facing multiple and intersecting forms of discrimination

x x x                                    1,195,839                                      30,000                          1,225,839                                                  616,038                                       1,841,877 UNICEF
UNDP

UN Women
UNFPA

Gov (MoH)
CSOs

4

4.2 Output 4.2: Women and girls’ survivors of VAWG, including DV/IPV, and their 
families are informed of and can access quality essential services,  including 
longer term recovery services and opportunities

x x x                                        538,000                                                -                                538,000                                                  277,151                                           815,151 UNFPA
UNDP

ILO

Gov (Municipal Autorities, IADE)
CSOs

Sub-total Outcome 4:                                    1,733,839                                      30,000                          1,763,839                                                  893,190                                       2,657,028 

5

5

5.1 Output 5.1: Key partners, including relevant statistical officers, service providers 
in the different branches of government  and women’s rights advocates have 
strengthened capacities to regularly collect data related to VAWG, including 
DV/IPV, in line with international and regional standards to inform laws, policies 
and programmes

x x x                                        385,083                                                -                                385,083                                                  198,376                                           583,459 UNDP
UNFPA

Gov (GDS/ MoF)
CSOs

5

5.2 Output 5.2: Quality prevalence and/or incidence data on VAWG, including 
DV/IPV, is analysed and made publicly available for the monitoring and reporting 
of the SDG target 5.2 indicators to inform evidence-based decision making

x x x                                        100,000                                                -                                100,000                                                     51,515                                           151,515 UN Women
UNFPA

Gov (GDS/ MoF)
CSOs

Sub-total Outcome 5:                                        485,083                                                -                                485,083                                                  249,891                                           734,974 

6

6

6.1 Output 6.1: Women's rights groups and relevant CSOs,  have increased 
opportunities and support to share knowledge, network, partner and jointly 
advocate for GEWE and ending VAWG, including DV/IPV, with relevant 
stakeholders at sub-national, national, regional and global levels

x x x                                        108,000                                                -                                108,000                                                     55,636                                           163,636 UN Women CSOs

6

6.2 Output 6.2: Women's rights groups and relevant CSOs are better supported to 
use social accountability mechanisms to support their advocacy and influence 
on prevention and response to VAWG, including DV/IPV, and GEWE more 
broadly

                                                   -                                                  -                                            -                                                                 -                                                         -   

OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of violence against women and girls and harmful practices, collected, analysed and used in line with international standards to inform laws, policies and programmes

OUTCOME 6: Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively influence and advance progress on GEWE and ending VAWG

OUTCOME 4: Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality essential services including for long term recovery from violence



 PHASE II (Year 3)  TOTAL 

Y1 Y2 Y3
 Spotlight 
Phase I

 USD 

 Agency Contributions 
(CORE only)

Phase I
 USD 

 Total Funded Cost 
Phase I
 USD 

 ESTIMATED UNFUNDED GAP, 
USD (Year 3) Spotlight EU 

funding, donors and Agency 
contributions 

 ESTIMATED TOTAL 
COST, USD 
(year 1-3)
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t
 

Outcome/Output Description 

TIME FRAME 
 PLANNED BUDGET 

Implementing Partners 
(only with transfer of funds)
(clearly label Gov't and Civil 

Society)

 PHASE I (Year 1-2) 

Recipient UN 
organization

6

6.3 Output 6.3:  Women's rights groups and relevant CSOs representing groups 
facing multiple and intersecting forms of discrimination/marginalisation have 
strengthened capacities and support to design, implement and monitor their 
own programmes on ending VAWG, including DV/IPV

x x x                                        800,000                                                -                                800,000                                                  412,121                                       1,212,121 UN Women CSOs

Sub-total Outcome 6:                                        908,000                                                -                                908,000                                                  467,758                                       1,375,758 

TOTAL PROGRAMME OUTCOME COSTS                                    7,029,906                                      57,000                          7,086,906                                               3,621,467                                     10,708,373 

B. PROGRAMME MANAGMENT COSTS  (Project Office Costs)
UNDP (incl RCO)

N/A N/A x x x                                        496,733                                    308,996                              805,729                                                  379,122                                       1,184,851 UNDP N/A

UN Women
N/A N/A x x x                                        705,269                                      87,497                              792,765                                                  373,022                                       1,165,787 UN WOMEN N/A

UNFPA
N/A N/A x x x                                        449,454                                    146,810                              596,264                                                  280,562                                           876,826 UNFPA N/A

UNICEF
N/A N/A x x x                                        246,838                                    134,454                              381,292                                                  179,410                                           560,703 UNICEF N/A

ILO
N/A N/A x x x                                        139,090                                    204,028                              343,118                                                  161,448                                           504,567 ILO N/A

EVALUATION
N/A N/A Evaluation x x x                                        185,046                                                -                                185,046                                                     92,523                                           277,569 UN WOMEN N/A

TOTAL PROGRAMME MANAGMENT COSTS                                    2,222,430                                    881,785                          3,104,215                                               1,466,087                                       4,570,302 

TOTAL DIRECT PROGRAMME COSTS*                                    9,252,336                                    938,785                        10,191,121                                               5,087,554                                     15,278,675 

Total Indirect Support Cost (7%)*                                        647,664                              647,664                                           647,664 

TOTAL COSTS                                    9,900,000                                    938,785                        10,838,785                                               5,087,554                                     15,926,338 

Please note that as the figures for Phase II are estimates, we have not included the 7% Indirect Support Costs for years 3 at this stage. They will be added when the detailed budget for Phase II is finalised.



Table B - BUDGET by UNDG CATEGORIES and SUMMARY BY OUTCOME (Phase I: Years 1-2)
SPOTLIGHT COUNTRY PROGRAMME:  TIMOR LESTE

TOTAL % by UNDG 
category

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

1. Staff and other personnel                260,314                  233,100                260,314                   141,810                580,314                        34,000                220,628                    129,454                130,315                    199,028          1,451,885                737,392 16%

2. Supplies, Commodities, Materials                   99,127                                  -                                  -                                     -                     46,000                                     -                  115,780                                    -                     24,800                                    -               285,707                          -   3%

3. Equipment, Vehicles, and Furniture 
(including Depreciation) 

                     4,450                                  -                                  -                                     -                                  -                                       -                                  -                                      -                                  -                                      -                   4,450                          -   0%

4. Contractual services                532,182                     10,000                488,977                         5,000                669,316                        59,000                573,700                          5,000                   73,800                                    -            2,337,975                  79,000 25%

5.Travel                260,098                                  -                     39,491                                   -                  117,800                           4,954                   28,531                                    -                     20,200                                    -               466,120                    4,954 5%

6. Transfers and Grants to Counterparts                985,900                     25,000                635,703                                   -             1,571,000                                     -                  623,226                                    -                  322,400                                    -            4,138,229                  25,000 45%

7. General Operating and other Direct Costs                146,439                     70,896                   93,461                                   -                  203,885                        16,543                   81,610                                    -                     42,575                          5,000             567,970                  92,439 6%

Total Direct Costs           2,288,510                  338,996           1,517,946                   146,810           3,188,315                     114,497           1,643,475                    134,454                614,090                    204,028          9,252,336                938,785 93%

8. Indirect Support Costs (Max. 7%)                 160,196                106,256                223,182                115,043                   42,986             647,664                          -   7%

TOTAL Costs           2,448,706                  338,996           1,624,202                   146,810           3,411,497                     114,497           1,758,519                    134,454                657,076                    204,028          9,900,000                938,785 100%

SUMMARY BY OUTCOME

UNDP UNFPA UN Women UNICEF ILO TOTAL USD

Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

OUTCOME 1                195,000                                  -                  130,000                                   -                     75,000                     400,000 

OUTCOME 2                605,777                     70,000                400,000                      74,637                130,000                 1,280,414 

OUTCOME 3                161,000                  217,000                710,000               1,054,570                   80,000                 2,222,570 

OUTCOME 4                628,000                  548,409                100,000                   267,430                190,000                 1,733,839 

OUTCOME 5                202,000                  233,083                   50,000                                   -                                  -                       485,083 

OUTCOME 6                                -                                    -                  908,000                                   -                                  -                       908,000 

TOTAL PROGRAMME OUTCOME COSTS           1,791,777              1,068,492           2,298,000               1,396,637                475,000                 7,029,906 

PROGRAMME MANAGEMENT COSTS                355,000                  334,454                680,353                   156,524                139,090                 1,665,421 

RCO (without COMMs)                                -                                       -   

EVALUATION and COMMs                   94,733                                  -                  185,046                      90,314                                -                       370,093 

PREFUNDING                   47,000                  115,000                   24,916                                   -                                  -                       186,916 

Total Direct Costs          2,288,510             1,517,946          3,188,315              1,643,475               614,090                9,252,336 
8. Indirect Support Costs (Max. 7%)                 160,196                  106,256                223,182                   115,043                   42,986                     647,664 

TOTAL Costs       2,448,706         1,624,202       3,411,497          1,758,519          657,076           9,900,000 

-                                

Programme OUTCOME cost 7,586,915             

PMC+RCO 1,665,421             

9,252,336              

OUTCOME/PILLAR

TOTAL USDUN WOMENUNDP

UNDG BUDGET CATEGORIES

UNFPA UNICEF ILO

OUTCOME 1
6%

OUTCOME 2
18%

OUTCOME 3
31%

OUTCOME 4
25%

OUTCOME 5
7%

OUTCOME 6
13%

INVESTMENT BY PILLAR

UNDP
25%

UNFPA
16%

UN Women
34%

UNICEF
18%

ILO
7%

INVESTMENT BY AGENCY

Programme 
OUTCOME cost

82%

PMC+RCO
18%

DISTRIBUTION OF PROGRAMME OUTCOME COSTS 
VS PROGRAMME MANAGEMENT COSTS



Table C- BUDGET BY OUTCOME - Phase I (year 1-2)

SPOTLIGHT COUNTRY PROGRAMME:  TIMOR LESTE

O

u

t

c

o

m

e

O

u

t

p

u

t

A

c

t

i

v

i

t

y

 

Budget Lines
 Total Phase I

(USD) 

 Total Spotlight  

Phase I (USD) 

 Agencies 

Contributions Phase 

I (USD)  

 Delivery Modality  (select from drop 

down menu)  

A. PROGRAMME OUTCOME COSTS

1 1.1 1.1.1
Contractual Services

UNWomen                    1.0 $20,000 1 Lumpsum 100% 4 20,000 20,000 Technical support/ training to CSOs on Participatory Action Research & 
analysis of LADV, gaps & presentation of recomendations

Payment to an Individual Consultant

1 1.1 1.1.1 Transfers and Grant to Counterparts UNWomen                    1.0 $20,000 1 Lumpsum 100% 6 20,000 20,000 Partners Agreement (PCA) with NGO to conduct analysis of LADV Payment/Transfer to a CSO
1 1.1 1.1.1 General Operating and Other Direct Cost UNWomen                    1.0 $12,000 1 Lumpsum 100% 7 12,000 7,000 5,000 Design and Printing of analysis Other
1 1.1 1.1.1 Travel UNWomen                    1.0 $3,000 1 Lumpsum 100% 5 3,000 3,000 Travel related costs for staff to municipalities Other

Sub-Total Activity 1.1.1:   55,000 50,000 5,000

1 1.1 1.1.2
Contractual Services

UNDP                    1.0 $20,000 1 Lumpsum 100% 4 20,000 20,000 Expert to support Committee F on specific GBV related issues relevant 
to the work of committee F. 

Payment to an Individual Consultant

1 1.1 1.1.2
Transfers and Grant to Counterparts

UNDP                    1.0 $10,000 1 Month 100% 6 10,000 10,000 Public outreach campaign with the MPs and CSO´s on gender sesitive 
and survivor centered legislation

Payment/Transfer to a CSO

Sub-Total Activity 1.1.2:   30,000 30,000 0

1 1.1 1.1.3
Contractual Services

UNDP                    1.0 $62,500 1 Lump sum 100% 4 62,500 62,500 Legal expert to support the government in revising the criminal law and 
penal procedures taking into consideration the gender mapping and 
include consideration to GBV and IPV 

Payment to an Individual Consultant

1 1.1 1.1.3
Contractual Services

UNDP                    1.0 $62,500 1 Lump sum 100% 4 62,500 62,500 Deploy a legal expert in customary and traditional law to assist the 
members of Parliament to develop a strategy 

Payment to an Individual Consultant

Sub-Total Activity 1.1.3:   125,000 125,000 0

1 1.1 1.1.4 Contractual Services ILO                    1.0 $400 28 Days 100% 4 11,200 11,200 Expert: To review National Labour Low Payment to an Individual Consultant
1 1.1 1.1.4

Transfers and Grant to Counterparts
ILO                    1.0 $2,000 24 Months 100% 6 48,000 48,000 Implementation Agreement with Secretariat of State for Vocational 

Training and Employment
Transfer to Government/Regional Body

1 1.1 1.1.4 Travel ILO                    1.0 $400 10 Days 100% 5 3,800 3,800 Production of Materials for the workshop, printing, banner, etc. Other
1 1.1 1.1.4

Supplies, Commodities, Materials
ILO                    1.0 $2,000 1 Days 100% 2 2,000 2,000 Production of Printing Materials for the workshop, printing, banner, 

etc
Other

1 1.1 1.1.4
General Operating and Other Direct Cost

ILO                    1.0 $10,000 1 Lump sum 100% 7 10,000 10,000 Workshop for consultation on finding of the national labour law review Other

Sub-Total Activity 1.1.4:   75,000 75,000 0

1 1.1 1.1.5 Transfers and Grant to Counterparts UNDP                    1.0 $8,000 1 Lumpsum 100% 6 8,000 8,000 4 public consultations (2000 USD per consultation) Payment/Transfer to a CSO
1 1.1 1.1.5

Transfers and Grant to Counterparts
UNDP                    1.0 $20,000 1 Lumpsum 100% 6 20,000 20,000 Transfer to a CSO to facilitate and coordinate the consultations with 

communities 
Payment/Transfer to a CSO

1 1.1 1.1.5 Travel UNDP                    1.0 $12,000 1 Lumpsum 100% 5 12,000 12,000 Travel, DSA, transport Other
Sub-Total Activity 1.1.5:   40,000 40,000 0

Sub-Total Output 1.1: 325,000 320,000 5,000

1 1.2 1.2.1
Transfers and Grant to Counterparts

UNWomen                    1.0 $20,000 2 years 100% 6 40,000 40,000 LOA with SEII  @20,000 to support M&E and costing of NAP GBV with 
line ministries; and cost-sharing of a dedicated NAP GBV Coordinator 
in Year 3 as required

Transfer to Government/Regional Body

Sub-Total Activity 1.2.1:   40,000 40,000 0

1 1.2 1.2.2 Transfers and Grant to Counterparts UNWomen                    1.0 $25,000 1 Lumpsum 100% 6 25,000 25,000 PCA with CSO to mobilise group left behind and advocacy Payment/Transfer to a CSO
1 1.2 1.2.2 Contractual Services UNWomen                    1.0 $10,000 1 Lumpsum 100% 4 10,000 10,000 Consultant to support analysis and advocacy on NAP GBV costs Payment to an Individual Consultant
1 1.2 1.2.2

Travel
UNWomen                    1.0 $5,000 1 Lumpsum 100% 5 5,000 5,000 Travel & DSA for representatives of community groups from 

municipalities to Dili
Other

Sub-Total Activity 1.2.2:   40,000 40,000 0

Sub-Total Output 1.2: 80,000 80,000 0

Sub-Total OUTCOME 1: 405,000 400,000 5,000

Total Phase I

RUNO Unit quantity
Unit Cost 

(USD)
Duration

Time unit 

(Months, 

Days or Lump 

sum)

% Charged to 

Programme

UNDG 

Budget 

Category (1-

7)

 Narrative description of budget lines 

Activity 1.1.2 Strengthen technical expertise and skills of the Committee for Health, Education, Culture, Veterans, and Gender Equality (F) in drafting and approving gender sensitive and survivor-centered legislation by providing longer term support, incorportating the results from the Action research on A.1.1.1                       

A.1.1.3 Based on the needs identified on the NAP GBV consultation (Jan 2019), on the results from the research  on A 1.1.1 and previous reviews on the gender justice by the UN and other CSOs,  work on developing of concrete revisions of existing legislation to ensure adequate response to the rights of survivors of GBV and children (notably those 

suffering intersecting forms of discrimination) with a focus on criminal law and penal procedural code and the legislation on the pratice and link between customary and formal law.

Activity 1.1.4: Support the government (Secretariat of State for Vocational Training and employment -SEFOPE), to:

i) Undertake a review of national labour laws, regulations and frameworks, including occupational safety and health, (in consultation with ILO tripartite constituents, women’s groups and other relevant partners), and based on guidance from the new ILO International Labour Standard on Eliminating Violence and Harassment in the World of Work (C190) 

including a specific focus on provisions on recognising, responding to and mitigating where possible the impacts of domestic violence in the world of work. This with a view to  promoting ILO-C190 ratification.

ii) Strengthened capacity of ILO tripartie constituents (SEFOPE, Chamber of Commerce & Industry of Timor Leste and Timor Leste Trade Union Confederation) to advocate for, and participate in the review, development and implementation of laws and policies on recognising, responding to and addressing mitigating, where possible, the impacts of domestic 

violence in the world of work, in line with the new International Labour Standard on Eliminating Violence and Harassment in the World of Work (C190) and with a view to promoting its ratification.  

Activity 1.1.5  As part of the process of reviewing/developing legislation to EVAWG the SI in Timor-Leste will organize public consultations and seminars to enhance the consultative process of the specific legislation that is being revised (under activity 1.1.3) with a focus on GBV. These consultations should open space for the legislators to hear the voices 

and meet the survivors of GBV and advocates, specially those facing intersecting forms of discrimination, ensuring a meeting point for the right target groups.

OUTCOME 2: National and sub-national systems and institutions plan, fund and deliver evidence-based programmes that prevent and respond to violence against women and girls and harmful practices, including in other sectors

OUTCOME 1:  Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

Output 1.1 National and regional partners  have strengthened evidence-based knowledge and capacities to assess gaps and draft new and/or strengthen existing legislations on ending VAWG, including DV/IPV, and/or gender equality and non-discrimination that respond to the rights of the most groups facing multiple and intersecting forms of discrimination and are in line with 

Output 1.2: National and/or sub-national partners  are better able to develop and cost evidence-based national and/or sub-national action plans on ending VAWG, including DV/IPV, in line with international HR standards with M&E frameworks, and responding to the needs and priorities of groups facing multiple and intersecting forms of discrimination

Activity 1.2.1: Technical M&E assistance/ accompaniment to the Inter-Ministerial Coordination Mechanism/ line ministries/ institutions with responsibilities under the NAP GBV (MoH, MoE, MOJ, MSSI, SEII, PNTL, Court and PDO, Prosecutors) in coordination with MoF and UPMA) to monitor and evaluate progress against the current NAP GBV in order to 

develop and cost the next Plan in 2022. (via LOA with SEII) 

Activity 1.2.2: Advocacy for NAP GBV revision/ monitoring by groups left behind (via brefings to Parliament/ Oversight bodies/ duty bearers); will also coordinate with HRAU.

Activity 1.1.1: Participatory Action Research and analysis of legal gaps on DV by rights holders, especially civil society groups representing women survivors or at risk of intimate partner violence and marginalized groups (women with disabilities, young women, women in rural areas). This will increase understanding of the protection and gaps in the Penal 

Code, LADV, NAP GBV and related legislation (including in the context of alternative dispute resolution and customary justice practices), and in regards to alignment with TL's commitments to CEDAW and the SDGs.
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Budget Lines
 Total Phase I

(USD) 

 Total Spotlight  

Phase I (USD) 

 Agencies 

Contributions Phase 

I (USD)  

 Delivery Modality  (select from drop 

down menu)  

Total Phase I

RUNO Unit quantity
Unit Cost 

(USD)
Duration

Time unit 

(Months, 

Days or Lump 

sum)

% Charged to 

Programme

UNDG 

Budget 

Category (1-

7)

 Narrative description of budget lines 

2 2.1 2.1.1
Transfers and Grant to Counterparts

UNDP                    1.0 $50,000 1 Lump sum 100% 6 50,000 50,000 Letter of Agreement (LoA) with LJTC to strengthen LJTC curriculum on 
GBV response for judges, prosecutors, and lawyers

Transfer to Government/Regional Body

2 2.1 2.1.1 Transfers and Grant to Counterparts UNDP                    1.0 $60,000 1 Lump sum 100% 6 60,000 60,000 LoA with LJTC to hire a Prosecutor Lecturer for six months Transfer to Government/Regional Body
2 2.1 2.1.1 Supplies, Commodities, Materials UNDP                    1.0 $8,000 1 Lump sum 100% 2 8,000 8,000 Printing and communications Other
2 2.1 2.1.1 Travel UNDP                    1.0 $14,000 1 Lump sum 100% 5 14,000 14,000 Travel, DSA, transport Other
2 2.1 2.1.1

Transfers and Grant to Counterparts
UNDP                    1.0 $15,000 1 Lump sum 100% 6 15,000 15,000 LoA with LJTC to hire an (International) prosecutor with expertise in 

GBV to share expertise with the Public Prosecutors Office 
Transfer to Government/Regional Body

2 2.1 2.1.1 General Operating and Other Direct Cost UNDP                    1.0 $13,000 1 Lump sum 100% 7 13,000 13,000 Seminars for justice actors in Dili Other
2 2.1 2.1.1 Transfers and Grant to Counterparts UNDP                    1.0 $15,000 1 Lump sum 100% 6 15,000 15,000 LoA with LJTC to hire a Lecturer on GBV response for judges Transfer to Government/Regional Body
2 2.1 2.1.1

Contractual Services
UNDP                    1.0 $50,000 1 Lump sum 100% 4 50,000 50,000 Psychologist to train and develop materials to support judges of the 

district courts to render gender sensitive decisions
Payment to an Individual Consultant

2 2.1 2.1.1

General Operating and Other Direct Cost

UNDP                    1.0 $5,000 1 Lump sum 100% 7 5,000 5,000 Organization of a conference and/or report to support the advocacy 
efforts for sustanable funding of the LJTC, PDO and Mobile Courts. 
This activity will be implemented by the Consultant doing the 
assessment and exit strategy of Mobile Courts under Activity 4.1.2. 
This budget will cover logistics fees (catering, venue, etc.)

Other

Sub-Total Activity 2.1.1   230,000 230,000 0

2 2.1 2.1.2 Supplies, Commodities, Materials UNDP                    1.0 $4,320 1 Lump sum 100% 2 4,320 4,320 Fuel, petroleum and other oils Other
2 2.1 2.1.2 Supplies, Commodities, Materials UNDP                    1.0 $2,880 1 Lump sum 100% 2 2,880 2,880 Vehicle Maintenance Other
2 2.1 2.1.2

Travel
UNDP                    1.0 $8,395 1 Lump sum 100% 5 8,395 8,395 Daily Subsistence Allowance for IOM Staff and Government (2 IOM 

staff, 1Driver, 1 Gov. Staff)
Other

2 2.1 2.1.2 Travel UNDP                    1.0 $4,770 1 Lump sum 100% 5 4,770 4,770 Transportation/DSA cost for participants Other
2 2.1 2.1.2

General Operating and Other Direct Cost
UNDP                    1.0 $11,000 1 Lump sum 100% 7 11,000 11,000 Printing and Publications (6000 USD and Promotional materials and 

distribution (5000 USD)
Other

2 2.1 2.1.2 General Operating and Other Direct Cost UNDP                    1.0 $21,465 1 Lump sum 100% 7 21,465 21,465 Hospitality catering Other
2 2.1 2.1.2 General Operating and Other Direct Cost UNDP                    1.0 $3,000 1 Lump sum 100% 7 3,000 3,000 Stationery & other Office Supp Other
2 2.1 2.1.2 General Operating and Other Direct Cost UNDP                    1.0 $4,170 1 Lump sum 100% 7 4,170 4,170 Rent - Meeting Rooms (2) Other
2 2.1 2.1.2 Travel UNDP                    1.0 $1,000 1 Lump sum 100% 5 1,000 1,000 DSA and travel costs for SI project staff Other

Sub-Total Activity 2.1.2  61,000 61,000 0

2 2.1 2.1.3
Travel

UNDP                    1.0 $1,920 1 Lump sum 100% 5 1,920 1,920 DSA for VPU national officers traveling to municipalities for the 12 
meetings. 

Other

2 2.1 2.1.3 0 0
2 2.1 2.1.3 Transfers and Grant to Counterparts UNDP                 12.0 $2,000 1 Days 100% 6 24,000 24,000 Training, workshops for capacity building of the VPU Transfer to Government/Regional Body
2 2.1 2.1.3 Transfers and Grant to Counterparts UNDP                    1.0 $50,000 1 Lump sum 100% 6 50,000 50,000 Coordinating trainings with the communities Payment/Transfer to a CSO
2 2.1 2.1.3

Travel

UNDP                    1.0 $14,000 1 Lump sum 100% 5 14,000 14,000 DSA and transport for Vulnerable Persons' Unit referral meetings. These 
meetings will take place twice a year in each municipality and will be 
attended by approximatively 100 participants, among which VPU 
officers from all sub-administrative posts, Community Police officers 
and referral network actors.

Other

2 2.1 2.1.3
General Operating and Other Direct Cost

UNDP                 12.0 $1,000 1 Lump sum 100% 7 12,000 12,000 Hospitality catering for 100 people for 12 meetings 
($10/person/meeting). 

Other

2 2.1 2.1.3 Travel UNDP                    1.0 $7,080 1 Lump sum 100% 5 7,080 7,080 DSA + fuel for project staff to attend the 12 meetings. Other
Sub-Total Activity 2.1.3   109,000 109,000 0

2 2.1 2.1.4 Transfers and Grant to Counterparts UNDP                    1.0 $30,000 1 Lump sum 100% 6 30,000 30,000 Monitoring and assessing the response of the police to GBV cases Payment/Transfer to a CSO
2 2.1 2.1.4

Transfers and Grant to Counterparts
UNDP                    1.0 $18,000 1 Lump sum 100% 6 18,000 18,000 Coordination of the linkages of the community policing training 

material to the PNTL Training centers
Payment/Transfer to a CSO

2 2.1 2.1.4 Travel UNDP                    1.0 $6,000 1 Lump sum 100% 5 6,000 6,000 Travel, DSA, transport Other
2 2.1 2.1.4 Transfers and Grant to Counterparts UNDP                    1.0 $6,000 1 Lump sum 100% 6 6,000 6,000 Printing and communications Payment/Transfer to a CSO

Sub-Total Activity 2.1.4 60,000 60,000 0

2 2.1 2.1.5

Transfers and Grant to Counterparts

UNICEF 1 $23,500 1 Lump sum 100% 6

23,500 23,500 Hire a CSO to (1) develop training modules about gender equitable 
norms, VAG, respectful relationships, empathetic masculinities and 
online safety, based on existing materials from other programmes; (2) 
develop a booklet for community assessments and activism about 
these topics; (3) produce the visual materials that will support the 
training, (4) organize and deliver a TOT about these modules to the 
Alumni of YP

Payment/Transfer to a CSO

A.2.1.3 Support and enhance the quality of work of the Vulnerable Persons Unit (VPU) in the respective municipalities through 1) assessment of the current response capacities, 2) increasing capacity of VPU officers in GBV/IPV cases, minors and other marginalized groups, ensuring sustainability through working with the Police Training Centers, based on 

the gaps identified in the assessment and 3) socializing the mandate of the VPU with the communities, linking to the Suco chiefs and Community policing (activity 2.1.2 and 2.1.4).

A.2.1.4 Strengthening and increasing capacity of the Community Police to respond to GBV/IPV cases of those most vulnerable and marginalized in rural areas by 1) monitoring their response to GBV cases and 2) increasing their understanding of the Law Against Domestic Violence and referrals to the VPU (the safe spaces it provides) and the Suco Chiefs 

(linking to activity 2.1.2 ad 2.1.3), ensuring sustainability through institutionalizing them and linking them to the capacity building activities to the Police Training Centers/Focal Points.

Output 2.1: Key officials at national and/or sub-national levels in all relevant institutions  are better able to develop and deliver evidence-based programmes that prevent and respond to VAWG, including DV/IPV, especially for those groups of women and girls facing intersecting and multiple forms of discrimination, including in other sectors

Activity A.2.1.5.Addressing the issues that specifically affect youth by building the capacity of the Youth Parliament to address VAWG including DV and IPV. Utilize their influence on National Parliament and Ministries to advocate for solutions to prevent and respond to VAWG. Empower future leaders of the country with the skills and knowledge to mobilize 

the youth around VAWG, ensuring the participation of adolescent girls from rural areas and girls with disablities.

A.2.1.1 Based on the gaps and needs identified in the situation analysis and building on the research and consultations done in Pillar 1, focus on  strenghtening the capacity of current and future judicial professionals by 1) improving the GBV-specific curriculum at the Legal and Judicial Training Center (LJTC) to ensure sustanability of teaching on GBV for all 

future judicial actors; 2) increasing awareness of how to institute legal proceedings in domestic violence cases (GBV/IP, minors and incest), in the Public Prosecution General by using other countries' experience to build training capacity within the Procecution Office and thus withhold capacity within the institution; and 3) enhancing capacity of current 

judges in district courts to interpret and enforce the Law Against Domestic Violence and other related legislation by training and by providing psychological support to the district courts in understanding the sensitivities of the issue.

A 2.1.2 Support the implementation of EVAWG legislation by Enhancing knowledge and capacity of Suco Chiefs who carry the traditional judicial mandate to 1) promote socialization of the Law Against Domestic Violence and strenghten the links with the VPU and Community Policing as first rule of law response institutions (linking to activity 2.1.3 and 2.1.4) 

2) promote awareness about the formal judicial system and its long term benefits to the community. This activity will be implemented by IOM in their capacity as an associated agency. 
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2 2.1 2.1.5 Contractual Services UNICEF 1 $5,600 1 Lump sum 100% 4 5,600 5,600 Printing of materials Other
2 2.1 2.1.5

Transfers and Grant to Counterparts

UNICEF 1 $24,400 1 Lump sum 100% 6

24,400 24,400 Hire a CSO (Alumni of Youth Parliament) to participate in the TOT, to 
deliver the developed modules to the Youth Parliament members, to 
facilitate discussions around key VAWG topics in Youth Parliament 
meetings, and to deliver trainings to other youth groups accross the 
country.

Payment/Transfer to a CSO

2 2.1 2.1.5
Transfers and Grant to Counterparts

UNICEF 1 $18,980 1 Lump sum 100% 6
18,980 18,980 Transfer to SSYS to extend the annual meetings of YP and to support 

the activities of the Youth Parliament members in municipalities.
Transfer to Government/Regional Body

2 2.1 2.1.5
Travel

UNICEF 1 $2,157 1 Lump sum 100% 5
2,157 2,157 Technical support and quality assurance of youth parliament activities - 

travels for UNICEF staff to municipalities (DSAs and fuel) 
Other

Sub-Total Activity 2.1.5 74,637 74,637 0

2 2.1 2.1.6 Contractual Services ILO                    1.0 $400 11 Days 100% 4 4,400 4,400 Expert: to review MSSI scheme Payment to an Individual Consultant
2 2.1 2.1.6

Transfers and Grant to Counterparts
ILO                    1.0 $500 24 Months 100% 6 12,000 12,000 Implementation Agreement with Ministry of Social Solidarity and 

Inclusion (MSSI)
Transfer to Government/Regional Body

2 2.1 2.1.6
Travel

ILO                    1.0 $400 7 Days 100% 5 2,800 2,800 Mission Cost - ILO Specialist bring in technical guidance and 
international best practices to the discussions.

Other

2 2.1 2.1.6
General Operating and Other Direct Cost

ILO                    1.0 $8,000 1 Lump sum 100% 7 8,000 8,000 Organization of workshops to discuss the provisions and finding of 
scheme

Other

2 2.1 2.1.6 Supplies, Commodities, Materials ILO                    1.0 $2,800 1 Lump sum 100% 2 2,800 2,800 Production of Materials for the workshop, printing, banner, etc. Other
Sub-Total Activity 2.1.6 30,000 30,000 0

2 2.1 2.1.7
Contractual Services

ILO                    1.0 $400 38 Days 100% 4 15,200 15,200 Expert: To review policy gaps and develop draft guidance that alings 
with C190

Payment to an Individual Consultant

2 2.1 2.1.7 Transfers and Grant to Counterparts ILO                    1.0 $1,600 24 Days 100% 6 38,400 38,400 Implementation agreement with Public Service Commission Transfer to Government/Regional Body
2 2.1 2.1.7

Travel
ILO                    2.0 $400 7 Days 100% 5 5,600 5,600 Mission Cost - ILO Specialist to support the finalization of the policy 

tools and guidance.
Other

2 2.1 2.1.7
General Operating and Other Direct Cost

ILO                    1.0 $20,800 1 Lump sum 100% 7 20,800 20,800 Organization workshops to review and validate the process, the finding 
and the dissemination strategy for the new policy tools

Other

2 2.1 2.1.7
Supplies, Commodities, Materials

ILO                    1.0 $20,000 1 Lump sum 100% 2 20,000 20,000 Production of the final reviewed materials on policy and materials for 
help desk establishment

Other

Sub-Total Activity 2.1.7 100,000 100,000 0

Sub-Total Output 2.1 664,637 664,637 0

2 2.2 2.2.1
Transfers and Grant to Counterparts

UNDP                    1.0 $21,000 1 Lump sum 100% 6 21,000 21,000 LoA with municipality to hire a Gender specialist (national trainer, 
planning and budget for municipality 1)

Transfer to Government/Regional Body

2 2.2 2.2.1
Transfers and Grant to Counterparts

UNDP                    1.0 $21,000 1 Lump sum 100% 6 21,000 21,000 LoA with municipality to hire a Gender specialist (national trainer, 
planning and budget for municipality 2)

Transfer to Government/Regional Body

2 2.2 2.2.1
Transfers and Grant to Counterparts

UNDP                    1.0 $21,000 1 Lump sum 100% 6 21,000 21,000 LoA with municipality to hire a Gender specialist (national trainer, 
planning and budget for municipality 3)

Transfer to Government/Regional Body

2 2.2 2.2.1 Travel UNDP                    1.0 $18,000 1 Lump sum 100% 5 18,000 18,000 Transport, DSA Other
2 2.2 2.2.1 Supplies, Commodities, Materials UNDP                    1.0 $5,277 1 Lump sum 100% 2 5,277 5,277 Communication, printing and visibility Other
2 2.2 2.2.1 Transfers and Grant to Counterparts UNDP                    1.0 $20,000 1 Lump sum 100% 6 20,000 20,000 Transfer to CSO to conduct workshops Payment/Transfer to a CSO
2 2.2 2.2.1 Supplies, Commodities, Materials UNDP                    1.0 $7,050 1 Lump sum 100% 2 7,050 7,050 Office stationary Other
2 2.2 2.2.1 Eqipment, Vehicles, and Furnitures UNDP                    1.0 $2,450 1 Lump sum 100% 3 2,450 2,450 Office equipment and furniture Other
2 2.2 2.2.1

Transfers and Grant to Counterparts
UNDP                    1.0 $30,000 1 Lump sum 100% 6 30,000 30,000 Grants for small community projects aligned with municipal investment 

workplan 
Payment/Transfer to a CSO

Sub-Total Activity 2.2.1:   145,777 145,777 0

2 2.2 2.2.2 General Operating and Other Direct Cost UNFPA                    1.0 $1,000 1 Lump Sum 100% 7 1,000 1,000 Printing and photocopying of meeting materials Other
2 2.2 2.2.2

Contractual Services

UNFPA                    1.0 $680 14 Days 100% 4 9,520 9,520
International consultant (on-site) to conduct sensitization on 

health sector response to GBV and how to integrate GBV/IPV 

in other Maternal and Child Health Programmes + travel DSA

Payment to an Individual Consultant

2 2.2 2.2.2 Contractual Services UNFPA                    1.0 $5,120 1 Lump sum 100% 4 5,120 5,120 National consultant to support sensitization + Travel DSA Payment to an Individual Consultant
2 2.2 2.2.2 Transfers and Grant to Counterparts UNFPA                    2.0 $160 6 Days 100% 6 1,920 1,920 DSAs for the sensitization meetings Transfer to Government/Regional Body
2 2.2 2.2.2 Transfers and Grant to Counterparts UNFPA                    1.0 $10,236 2 Years 100% 6 20,472 20,472 Venue, sound system and refreshment for all the meetings. Transfer to Government/Regional Body
2 2.2 2.2.2 Transfers and Grant to Counterparts UNFPA                    8.0 $1,566 2 Years 100% 6 25,056 25,056 DSA and Transport Fee for quarterly meeting Transfer to Government/Regional Body
2 2.2 2.2.2 Transfers and Grant to Counterparts UNFPA                    3.0 $1,152 2 Years 100% 6 6,912 6,912 DSA for the Annual Review Transfer to Government/Regional Body

Sub-Total Activity 2..2.2:   70,000 70,000 0

Activity 2.2.1 Municipal strategies aligned with NAP GBV: Based on the work done on identifying the gaps and needs on local level, supporting the municipalities in incorporating and delivering prevention and response of GBV as part of their annual workplans.

Building on the existing work of linking NAP GBV obligations to municipal strategies and annual workplans, this activity will support implementation of the obligations in prevention and response to GBV, preparing the municipalities for these obligations following the new mandate they will receive under the new decentralization law. There should be a 

clear strategy to target those most left behind and also to guarantee that this investment suports also a better link between the needs and challenges faced at local level to inform the decisions made at national level.

Activity 2.2.2:  Strenghten and support an internal coordination mechanism of MoH to enable geographic and inter divisional coordination related to case management and referral 

Activity 2.2.3: Strengthen Inter-Ministerial NAP GBV Coordination at National and Municipal levels: Support SEII to conduct capacity assessment of Inter-Ministerial NAP GBV Commission and raise visibility of NAP GBV Commission with Council of Ministers. This will also include mapping of municipal and sub-municipal coordination mechanisms to increase 

inter-ministerial coordination and resources needed for NAP implementation. 

Activity 2.1.6: Support the government (Ministry of Social Solidarity and Inclusion), in consultation with ILO tripartite constituents, women’s groups and other relevant partners, to review MSSI existing scheme on “Support to Victims of Gender-Based Violence and Domestic Violence” - with a view to improving its scope and coverage, and with specific 

emphasis on work-place entry and re-entry supports (connecting to A.4.2.3 on linkages to vocational skills and entrepreneurship training and supports). The resulting recommendations and consultations will provide a strong input into the workstream of  MSSI social protection reforms, to ensure that social protection schemes and supports for survivors of 

violence are well planned and visible in future reforms, which are then followed up under work of MSSI with ongoing support from ILO.

Output 2.2: Multi-stakeholder national and/or sub-national coordination mechanisms established at the highest level and/or strengthened that are adequately funded and include multi-sectoral representation and representation from the most marginalized groups

Activity 2.1.7: Support the Government, through building on the work already being done by the UN with the Public service Commission, to review, revise and promote its policies and regulations towards eliminating violence and harassment in the world of work, and in accordance with the principles in ILO C190 and the obligations outlined in relation to 

domestic violence, including the provision of  a confidential help desk service for their workers experiencing GBV (including IPV). 
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2 2.2 2.2.3

Contractual Services

UNWomen                    1.0 $30,000 2 Years 100% 4 60,000 60,000 Consultant to support Commission capacity assessment/ capacity 
development (of Members) and functioning of Inter-ministerial 
Commission/ institutional mechanisms (effective operation of 
Commission and raising political commitment), as well as identifying 
options for sub-national mechanisms

Payment to an Individual Consultant

2 2.2 2.2.3
General Operating and Other Direct Cost

UNWomen                    1.0 $5,000 2 years 100% 7 10,000 10,000 Inter-ministerial and ministry-level workshops, meetings, systems 
support (tools for monitoring, reporting, etc,), and publications (sub-
national  mapping of coordination)

Other

2 2.2 2.2.3 Travel UNWomen                    1.0 $2,000 2 Years 100% 5 4,000 4,000 Travel to municipalities for identifying coordination mechanisms Other
2 2.2 2.2.3 Supplies, Commodities, Materials UNWomen                    1.0 $2,000 2 Years 100% 2 4,000 4,000 Supplies and materials for workshops Other
2 2.2 2.2.3 General Operating and Other Direct Cost UNWomen                    1.0 $1,000 2 years 100% 7 2,000 2,000 Fuel to travel to municipalities and Dili Other

Sub-Total Activity 2.2.3:   80,000 80,000 0

Sub Total Output 2.2 295,777 295,777 0

2 2.3 2.3.1 Contractual Services UNWomen                    1.0 $25,000 2 years 100% 4 50,000 50,000 1 national expert (on retainer working with SEII/ UPMA/ MOF Payment to an Individual Consultant
2 2.3 2.3.1

Contractual Services
UNWomen                    3.0 $32,000 1 year 100% 4 96,000 96,000 National Volunteers providing rotating technical assistance to NAP GBV 

line ministries (with Govt cost-sharing in phase 2)- could be via 
institutional contract or agreeement with Government

Other

2 2.3 2.3.1
Transfers and Grant to Counterparts

UNWomen                    1.0 $40,000 1 lump sum 100% 6 40,000 40,000 Support to CSO GRB Working Group to support consultations with 
marginalized groups of women, analysis and briefings with MPs 

Payment/Transfer to a CSO

2 2.3 2.3.1
Travel

UNWomen                    1.0 $5,000 2 years 100% 5 10,000 10,000 Volunteers' travel to municipalities, UNW GRB expert to provide 
technical assistance mission to Dili + municipal representative travel to 
Dili for advocacy

Other

2 2.3 2.3.1 General Operating and Other Direct Cost UNWomen                    1.0 $2,000 2 years 100% 7 4,000 4,000 Supplies and printing for briefings and advocay Other
Sub-Total Activity 2.3.1:   200,000 200,000 0

2 2.3 2.3.2
Transfers and Grant to Counterparts

UNWomen                    3.0 $15,000 2 years 100% 6 90,000 90,000 LOA - 15K per municipality per year (via SEII or another institution, per 
municipality-with view to be cost-shared in year 3)

Transfer to Government/Regional Body

2 2.3 2.3.2 Contractual Services UNWomen                    1.0 $10,000 2 years 100% 4 20,000 20,000 Consultancy/advisory support ~@10K per year Payment to an Individual Consultant
2 2.3 2.3.2 Travel UNWomen                    1.0 $3,000 1 lump sum 100% 5 3,000 3,000 Travel for capacity assessment and monitoring to 3 municipalities Other
2 2.3 2.3.2 General Operating and Other Direct Cost UNWomen                    2.0 $250 2 lump sum 100% 7 1,000 1,000 Communication fees for staff/personnel Other
2 2.3 2.3.2 General Operating and Other Direct Cost UNWomen                    3.0 $2,000 1 lumpsum 100% 7 6,000 6,000 Workshops and supplies for GWG and activities Other

Sub-Total Activity 2.3.2:   120,000 120,000 0

Sub Total Output 2.3 320,000 320,000 0

Sub-Total OUTCOME 2: 1,280,414 1,280,414 0

3 3.1 3.1.1
Transfers and Grant to Counterparts

UNWomen                    1.0 $50,000 2 years 100% 6 100,000 100,000 Contract with CSO to support overall prevention behaviour change 
strategy development, documentation on prevention practices and 
capacity development with SEII/ Prevention Pillar partners

Payment/Transfer to a CSO

3 3.1 3.1.1
General Operating and Other Direct Cost

UNWomen                    1.0 $15,000 2 lumpsum 100% 7 30,000 30,000 Documentation,  knowledge management, workshops and preparation 
of audio-visual materials for sharing on good practices and knowledge 
exchange

Other

3 3.1 3.1.1

Travel

UNWomen                    1.0 $20,000 1 lumpsum 100% 5 20,000 20,000 Travel/DSA to support maping, knowledge exchange between 
organizations across municipalities/ between Natl/INGOs and Govt 
partners (8,000) and in year 2, travel to SVRI Forum to share learning 
from the SI (12000)

Other

Sub-Total Activity 3.1.1:   150,000 150,000 0

3 3.1 3.1.2 Transfers and Grant to Counterparts UNFPA                    1.0 $40,000 1 Lump Sum 100% 6 40,000 40,000 CSO to support the research Payment/Transfer to a CSO
3 3.1 3.1.2 Contractual Services UNFPA                    1.0 $30,000 1 Lump sum 100% 4 30,000 30,000 International Consultant cost to lead research Payment to an Individual Consultant

Sub-Total Activity 3.1.2:   70,000 70,000 0

3 3.1 3.1.3

Contractual Services

UNICEF                    1.0 $68,000 1 Lump sum 100% 4 68,000 68,000 Hire an international consultant to develop curriculum content related 
to life skills for cycle 3, the teacher's guide (with lesson plans), 
student's materials and supporting materials for lessons and to 
conduct TOT (5 months)

Payment to an Individual Consultant

3 3.1 3.1.3
Contractual Services

UNFPA                    1.0 $22,000 1 Lump sum 100% 4 22,000 22,000 Payment to international consultant to develop healthy relationships 
component of the curriculum  (30 days consultancy and travel costs 
for 2 missions)

Payment to an Individual Consultant

Activity 3.1.2: Conduct a study of root causes of gender norms, which will also assess the impact of violent pornography on GBV, including IPV, in order to inform the prevention strategy and inform legislation and programmes.

Activity 3.1.3: Support the MoE to develop content for the curriculum of cycle 3 (pre-secondary) education levels that builds life skills and promotes gender equality, respectful and healthy relationships, and peaceful resolution of conflicts. The new content will be developed alongside the current curriculum reform so that these topics are also 

mainstreamed in the different subject areas. Specific media materials to be used in lessons will also be developed. 

Activity 2.3.1:  Strengthen Capacities for Budgeting on GBV:  Targeted technical assistance will be provided to UPMA, SEII, MoF to allocate resources on DV and monitor impact of allocations by responsible line ministries (MoE, MoH, PNTL, MOJ, MSSI) to  strengthen gender-responsive planning and budgeting.  Capacities of responsible ministries on GRB in 

Annual Action Plans will be developed based on assessment during baseline; and support to CSO GRB/ Inclusive Budgeting Working Group will be provided to develop analysis and conduct briefings/ with Parliament (GMPTL, Commission C, CEPIG) to strengthen oversight  capacities on GBV 

Output 2.3: Partners (Parliamentarians, key government officials and women’s rights advocates) at national and/or sub-national levels have greater knowledge, capacities and tools on gender-responsive budgeting to end VAWG, including DV/IPV

Output 3.1: National and/or sub-national evidence-based programmes are developed to promote gender-equitable norms, attitudes and behaviours, including on Comprehensive Sexuality Education in line with international standards, for in and out of school settings

Activity 2.3.2 Municipal Gender Working Group in 3 Target Municipalities Support NAP GBV Understanding and Implementation- Strengthen understanding of GBV and GRB into GWG capacity development and annual planning and budgeting processes. This also includes municipal contribution to annual NAP monitoring reports, and strengthen formal 

relationships betweeen govt civil servants, service providers, Municipal Women's Association and CSOs working on NAP GBV.

Activity 3.1.1: Knowledge building on promising approaches to prevent VAW for Govt, CSO and Devt Partner stakeholders working on VAWG, to agree on comprehensive national behaviour change strategies that work across the ecological model. Activities will map and assess current and possible prevention approaches and knowledge-sharing related to 

interventions for behaviour change at individual, inter-personal, institutional and societal levels.  

OUTCOME 3: Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent violence against women and girls and harmful practices
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3 3.1 3.1.3
Contractual Services

UNICEF                    1.0 $40,000 1 Lump sum 100% 4 40,000 40,000 Hire a media company (with graphic designers, illustrators, video 
animators, etc.) to develop educational materials to be used in schools 
aligned with the new curriculum.

Payment to a Consultancy Company

3 3.1 3.1.3 Contractual Services UNICEF                    1.0 $10,500 1 Lump sum 100% 4 10,500 10,500 Hire a translator to translate the materials to Portuguese and Tetun. Payment to an Individual Consultant
3 3.1 3.1.3

Transfers and Grant to Counterparts

UNICEF                    1.0 $32,140 1 Lump Sum 100% 6 32,140 32,140 Transfer to Government to organize consultations for the development 
of the curriculum related to life skills and healthy relationships, 
validation of the curriculum, testing of materials, and organization of 
TOT (venue, meals, DSAs, travels of participants, etc.)

Transfer to Government/Regional Body

3 3.1 3.1.3
Supplies, Commodities, Materials

UNICEF               253.0 $100 1 Lump sum 100% 2 25,300 25,300 Printing costs of materials to be used in schools. 253 is the number of 
pre-secondary schools in the country

Other

3 3.1 3.1.3
Supplies, Commodities, Materials

UNICEF                 66.0 $280 1 Lump sum 100% 2 18,480 18,480 Purchase projectors for all public pre-secondary schools in target 
municipalities

Other

3 3.1 3.1.3
Travel

UNICEF                    1.0 $1,500 1 Lump sum 100% 5 1,500 1,500 Technical support and quality assurance by UNICEF staff - travels to 
municipalities (DSAs and fuel)

Other

Sub-Total Activity 3.1.3:   217,920 217,920 0

3 3.1 3.1.4 General Operating and Other Direct Cost UNWomen                    1.0 $15,000 2 Years 100% 7 30,000 30,000 Training (ToT) for 30 teachers per year Other
3 3.1 3.1.4

Contractual Services
UNWomen                    1.0 $15,000 2 Lump sum 100% 4 30,000 30,000 Melbourne University Institute to do the ToT and mentoring to 

teachers/schools
Payment to a Consultancy Company

3 3.1 3.1.4
Contractual Services

UNWomen                    1.0 $23,000 2 Years 100% 4 46,000 24,000 22,000 To provide technical assistance to support schools for the roll out of 
CWR (National Technical Assistance)

Payment to an Individual Consultant

3 3.1 3.1.4
General Operating and Other Direct Cost

UNWomen                 12.0 $200 18 Days 100% 7 43,200 43,200 Training with students (materials/supplies and refreshments for 
sessions)

Other

3 3.1 3.1.4 Transfers and Grant to Counterparts UNWomen                    3.0 $30,000 1 Lump sum 100% 6 90,000 90,000 PCA with NGO to roll out the CWR in municipalities Payment/Transfer to a CSO
3 3.1 3.1.4

Travel
UNWomen                    3.0 $200 18 Days 100% 5 10,800 10,800 Staff (NPO), Driver and M & E Officer travel to roll out and monitor the 

training
Other

3 3.1 3.1.4 Transfers and Grant to Counterparts UNWomen                    3.0 $25,000 1 Lump sum 100% 6 75,000 75,000 PCA to roll-out parenting sessions with schools Payment/Transfer to a CSO
3 3.1 3.1.4 Supplies, Commodities, Materials UNWomen                    1.0 $500 24 months 100% 2 12,000 12,000 Stationaries, fuel and others Other
3 3.1 3.1.4 Contractual Services UNWomen                    1.0 $15,000 1 Lump sum 100% 4 15,000 15,000 Technical assistance/ mentoring on parenting intervention Payment to an Individual Consultant

Sub-Total Activity 3.1.4:   352,000 330,000 22,000

3 3.1 3.1.5 Contractual Services UNFPA                    1.0 $3,292 6 months 100% 4 19,752 19,752 Hire national consultant to enhance GBV module for grade 4 - 6 Payment to an Individual Consultant
3 3.1 3.1.5

Contractual Services
UNFPA                    1.0 $22,096 1 lump sum 100% 4 22,096 22,096 Hire international consultant to enhance GBV modole for secondary 

school curriculum 
Payment to an Individual Consultant

3 3.1 3.1.5
Transfers and Grant to Counterparts

UNFPA                    2.0 $17,670 1 lump sum 100% 6 35,340 35,340 CSOs to suppot the implementation of TOT and follow up training in 
three municipalities 

Payment/Transfer to a CSO

3 3.1 3.1.5 Travel UNFPA                    3.0 $1,497 1 lump sum 100% 5 4,491 4,491 Local travel allowance for master trainers and training participants Other
3 3.1 3.1.5

General Operating and Other Direct Cost
UNFPA                    3.0 $14,440 1 lump sum 100% 7 43,321 43,321 Purchasing training materials including rent of training and/or meeting 

venue both at National and municipality level
Other

Sub-Total Activity 3.1.5:   125,000 125,000 0

3 3.1 3.1.6

Contractual Services

UNICEF                    1.0 $68,000 1 Lump Sum 100% 4 68,000 68,000 Hire an international consultant to develop a comprehensive learning 
package for teachers about non-violent classroom management and 
positive discipline, in collaboration with the national consultant, to 
develop an implementation plan for the training of teachers, to 
conduct TOT at national level and to support the initial roll-out of the 
programme (5 months).

Payment to an Individual Consultant

3 3.1 3.1.6

Contractual Services

UNICEF                    1.0 $14,000 1 Lump sum 100% 4 14,000 14,000 Hire a national consultant to work with the international consultant on 
the learning package for teachers, to contextualize messages for local 
reality, to translate the materials to tetun, to coordinate activities with 
the national trainers and support the initial roll-out of the programme 
(5 months).

Payment to an Individual Consultant

3 3.1 3.1.6
Contractual Services

UNICEF                    1.0 $53,000 1 Lump sum 100% 4 53,000 53,000 Hire a media company to produce short videos, in collaboration with 
MoE, that will support the learning sessions.

Payment to a Consultancy Company

3 3.1 3.1.6 Contractual Services UNICEF               200.0 $50 1 Lump sum 100% 4 10,000 10,000 Printing of materials Other
3 3.1 3.1.6

Transfers and Grant to Counterparts
UNICEF                    1.0 $58,660 1 Lump sum 100% 6 58,660 58,660 Transfer to Government to organize consultations, testing of the 

learning package, TOT at national level and implementation of the 
trainings in target municipalities

Transfer to Government/Regional Body

3 3.1 3.1.6
Travel

UNICEF                    1.0 $2,700 1 Lump sum 100% 5 2,700 2,700 Technical support and quality assurance by UNICEF staff - travels to 
municipalities (DSAs and fuel)

Other

Sub-Total Activity 3.1.6:   206,360 206,360 0

Sub-Total Output 3:1: 1,121,280 1,099,280 22,000

Activity 3.2.1 Building on Activity 3.1.1. develop and implement a communications and behavior change multi-media strategy, at national and local levels. The developed materials will be adapted and utilized across the different Spotlight activities under Prevention, ensuring the same overarching strategies but also targeted messages for different groups.

Output 3.2: Community advocacy platforms are established/strengthened to develop strategies and programmes,  including community dialogues, public information and advocacy campaigns, to promote gender-equitable norms, attitudes and behaviours, including in relation to women and girls’ sexuality and reproduction, self-confidence and self-esteem and transforming 

Activity 3.1.4: Strengthen and expand whole-school approaches (Connect with Respect in 3 municipalities) with MoE / NGO partners.Expansion of whole-school approaches through engaging  teachers, school administrators and staff, parents, students and community members (school personnel capacity building; ToT for facilitators with teacher training 

institute- INFORDEPE; student selection and roll-out). This will utilize existing teacher and facilitator networks established by UNICEF in the target municipalities.

Activity 3.1.5: As part of the whole-school approach, enhance comprehensive sexuality and reproductive health education in youth centres and schools (linking with student councils and in coordination with UNICEF) including a provision of Comprehensive Sexuality Education and utilizing existing extra-curricular materials                                                                                         

Activity 3.1.6: Support the MoE to develop a comprehensive learning module for teachers about non-violent classroom management and positive discipline, so that teachers become key actors for building safe school environments and role models of non-violence for students and parents.



Table C- BUDGET BY OUTCOME - Phase I (year 1-2)

SPOTLIGHT COUNTRY PROGRAMME:  TIMOR LESTE

O

u

t

c

o

m

e

O

u

t

p

u

t

A

c

t

i

v

i

t

y

 

Budget Lines
 Total Phase I

(USD) 

 Total Spotlight  

Phase I (USD) 

 Agencies 

Contributions Phase 

I (USD)  

 Delivery Modality  (select from drop 

down menu)  

Total Phase I

RUNO Unit quantity
Unit Cost 

(USD)
Duration

Time unit 

(Months, 

Days or Lump 

sum)

% Charged to 

Programme

UNDG 

Budget 

Category (1-

7)

 Narrative description of budget lines 

3 3.2 3.2.1

Contractual Services

UNICEF 1.0 $200,000 1 Lump sum 100% 4 200,000 200,000 Hire an institution for content creation and product development  
(GBV C4D specialist) of SBCC materials, namely short movies, posters, 
flyers, booklets, stories for children's magazines, etc. for diferent target 
groups. These products will then be used (and adapted if necessary) by 
all agencies and implementing partners in their activities. 

Payment to a Consultancy Company

3 3.2 3.2.1
General Operating and Other Direct Cost

UNICEF 1.0 $15,400 1 Day 100% 7 15,400 15,400 Consultations for developing and testing messages and materials with 
diferent target groups - hire venue, meals, etc.

Other

3 3.2 3.2.1 Contractual Services UNICEF 1.0 $6,600 1 Lump sum 100% 4 6,600 6,600 Hire translators Other
3 3.2 3.2.1 Supplies, Commodities, Materials UNICEF 1.0 $50,000 1 Lump sum 100% 2 50,000 50,000 Printing costs of materials to be used in activities Other
3 3.2 3.2.1 General Operating and Other Direct Cost UNICEF 1.0 $10,000 1 Lump sum 100% 7 10,000 10,000 Other printing costs Other
3 3.2 3.2.1 Contractual Services UNICEF 1.0 $58,000 1 Lump sum 100% 4 58,000 58,000 TV production/programming Payment to a Consultancy Company
3 3.2 3.2.1 Transfers and Grant to Counterparts UNICEF 1.0 $20,000 1 Lump sum 100% 6 20,000 20,000 Transfer to a CSO to develop radio messages/programmes Payment/Transfer to a CSO
3 3.2 3.2.1 General Operating and Other Direct Cost UNICEF 1.0 $30,000 1 Lump sum 100% 7 30,000 30,000 Dissemination and Logistics Other
3 3.2 3.2.1

Transfers and Grant to Counterparts
UNICEF 1.0 $25,000 1 Lump sum 100% 6 25,000 25,000 Transfer to CSO to devleop and deliver trainings on SBCC for other 

CSOs engaged in Spotlight
Payment/Transfer to a CSO

3 3.2 3.2.1
Contractual Services

UNICEF 1.0 $40,000 1 Lump sum 100% 4 40,000 40,000 Material adaption for specifc events, target groups, etc. through local 
contractor

Payment to a Consultancy Company

3 3.2 3.2.1
Travel

UNICEF 1.0 $12,000 1 Lump Sum 100% 5 12,000 12,000 Technical support and quality assurance by UNICEF staff - travel costs 
to target municipalities (DSAs and fuel)

Other

Sub-Total Activity 3.2.1:   467,000 467,000 0

3 3.2 3.2.2
Transfers and Grant to Counterparts

UNDP                 15.0 $700 1 Days 100% 6 10,500 10,500 Low Value Grant to CSO for contracting the TV for broadcasting 
awareness materials  

Payment/Transfer to a CSO

3 3.2 3.2.2 Transfers and Grant to Counterparts UNDP                    1.0 $60,000 1 Lump sum 100% 6 60,000 60,000 Low Value Grant to CSO for the production of TV programme. Payment/Transfer to a CSO
3 3.2 3.2.2 Travel UNDP                    1.0 $4,500 1 Lump sum 100% 5 4,500 4,500 Transport, DSA Other

Sub-Total Activity 3.2.2:   75,000 75,000 0

3 3.2 3.2.3 Transfers and Grant to Counterparts UNDP                    2.0 $6,000 1 Lump sum 100% 6 12,000 12,000 Low Value Grants for 2 Journalists' associations (CSOs) Payment/Transfer to a CSO
3 3.2 3.2.3 Supplies, Commodities, Materials UNDP                    2.0 $7,500 1 Lump sum 100% 2 15,000 15,000 Posters, Newspapers, Printings Materials Other
3 3.2 3.2.3

Transfers and Grant to Counterparts
UNDP                    1.0 $47,000 1 Lump sum 100% 6 47,000 47,000 LoA with Press Council to produce national guidelines, socialization of 

guidelines, and establishment of mechanism
Transfer to Government/Regional Body

3 3.2 3.2.3 General Operating and Other Direct Cost UNDP                    1.0 $2,000 6 Lump sum 100% 7 12,000 12,000 Training, workshops Other
Sub-Total Activity 3.2.3:   86,000 86,000 0

3 3.2 3.2.4

Transfers and Grant to Counterparts

UNICEF                    1.0 $75,756 1 Lump sum 100% 6 75,756 75,756 Transfer to a CSO to develop 2 new modules for the parenting program 
focusing on respectful relationships within the family, peaceful conflict 
resolution, gender stereotypes and gender socialization; and the 
materials for home visits about the same topics. TOR include desk 
review, consultations, content development, graphic design of 
materials, testing, revision and TOTs (national and in target 
administrative posts)

Payment/Transfer to a CSO

3 3.2 3.2.4
Supplies, Commodities, Materials

UNICEF                    1.0 $22,000 1 Lump sum 100% 2 22,000 22,000 Printing of materials for parenting sessions and home visits (facilitators 
manual, posters, leaflets, etc.)

Other

3 3.2 3.2.4

Transfers and Grant to Counterparts

UNICEF                    1.0 $34,080 1 Lump sum 100% 6 34,080 34,080 Transfer to MSSI to organize consultations and testing of materials, 1 
national TOT and 10 TOTs in administrative posts in Ermera and 
Viqueque with Child Protection Officers, Social Animators, Gender 
Focal Points and Community Faciliators.

Transfer to Government/Regional Body

3 3.2 3.2.4
Transfers and Grant to Counterparts

UNICEF                    1.0 $50,230 1 Lump sum 100% 6 50,230 50,230 Transfer to MSSI to conduct parenting sessions in communities, 
sessions for prisioners, home visits and theatre performances with 
youth in two target municipalities.

Transfer to Government/Regional Body

3 3.2 3.2.4
Travel

UNICEF                    1.0 $3,224 1 Lump Sum 100% 5 3,224 3,224 Technical support and quality assurance by UNICEF staff - travel costs 
to target municipalities (DSAs and fuel)

Other

Sub-Total Activity 3.2.4:   185,290 185,290 0

3 3.2 3.2.5 Contractual Services ILO                    1.0 $400 23 Days 100% 4 9,200 9,200 Expert : To Review current practice/curricul and implement campaign Payment to an Individual Consultant
3 3.2 3.2.5

Transfers and Grant to Counterparts

ILO                    1.0 $66,800 1 lump sum 100% 6 66,800 66,800 Implementation Agreement to Timor Leste Trade Union Conferation 
(KSTL) including for capacity development for KSTL, Organization of 
workshop to review current practice/curricul and implement campaing 
and
production of materials for awareness raising, and other materials on 
IPV.

Payment/Transfer to a CSO

3 3.2 3.2.5 Travel ILO                    1.0 $400 10 Days 100% 5 4,000 4,000 Mission cost - ILO Specialist Other
Sub-Total Activity 3.2.5:   80,000 80,000 0

Activity 3.2.3 Enhancing and institutionalizing  GBV survivor-centered reporting and journalism through 1) development of National Guideline for Journalists and Reporters on Reporting on GBV/IPV with the Press Council 2) dissemination, awareness raising, and socialization of the guideline for journalists, 3) establishment of a mechanism at the Press 

Council to award best examples and success stories on GBV reporting, establishing a link with the survivors, who could be part of the jury for the award.

Activity 3.2.4: As part of the community based level, expand the parenting program to include topics related to gender stereotypes, gender socialization through childhood and adolescence, respectful relationships within the family and the impact on DV/IPV on children and adolescent. Programme to be delivered through community sessions to fathers, 

mothers and other caregivers, multi-sectorial home-visits to at-risk families, and public drama engaging out-of-school youth.

Activity 3.2.5: As part of the community level interventions, build on the work done with Community Development Officers (12) engaged in the ILO-led rural roads infra-structure projects (R4D and ERA – EU funded), and trade union leaders (KSTL) (12) to generate community dialogues with families around GBV, DV and IPV through capacity development 

and accessible visual tools in `Lafaek` and working in conjunction with CSO partners with expertise in EVAWG approaches, including on gender-responsive means to identify at-risk women workers. 

Activity 3.2.2 Talk show on National TV

As part of the communications strategy, developing, producing and broadcasting a 15-episodes national talk show targeting Timorese youth focusing on GBV with different takes on healthy intimate partner relationships, domestic violence and opening discussions on the legislation on national level. Specific episodes will be featured to target municipalities 

focusing on the local challenges in the communities, especially involving survivors of GBV.
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3 3.2 3.2.6 Transfers and Grant to Counterparts UNWomen                    3.0 $15,000 2 year 100% 6 90,000 90,000 PCA with CSO, $15,000 per year for 3 municipalities Payment/Transfer to a CSO
3 3.2 3.2.6

Contractual Services
UNWomen                    1.0 $30,000 1 year 100% 4 30,000 30,000 Consultant for intervention design and monitoring support during roll 

out 
Payment to an Individual Consultant

Sub-Total Activity 3.2.6:   120,000 120,000 0

3 3.2 3.2.7
Contractual Services

UNWomen                    1.0 $40,000 1 year 100% 4 40,000 40,000 Consultant  to facilitate adaptation & test/ Bringing WAGGS to Timor 
for adaptation

Payment to an Individual Consultant

3 3.2 3.2.7
Transfers and Grant to Counterparts

UNWomen                    1.0 $70,000 1 year 100% 6 70,000 70,000 PCA to provide training at municipalities/ 50 scouts in 20 sucos per 
year & Technical Assistant

Payment/Transfer to a CSO

Sub-Total Activity 3.2.7:   110,000 110,000 0

Sub -Total Output 3.2: 1,123,290 1,123,290 0

Sub-Total OUTCOME 3: 2,244,570 2,222,570 22,000

4 4.1 4.1.1

Travel

UNDP                    1.0 $6,700 22 Months 100% 5 147,400 147,400 DSA for around 90 legal actors (prosecutors, public defenders, judges, 
justice officials, including drivers) and project staff (for monitoring) to 
implement mobile courts over 22 months in 9 districts. The Court of 
Appeal has been running the mobile courts for the first time in 2019 in 
only a few municipalities, and they have requested the support of 
UNDP to build capacity and sustainability in the approach. Through the 
Spotlight Initiative, UNDP would provide financial support and 
assistance to ensure efficient and effective implementation of the 
mobile courts in all municipalities of the country. A specific budget has 
been allocated to for a sustainability assessment that should help in 
the drafting of an exit strategy for the mobile courts together with the 
Court of Appeal.

Other

4 4.1 4.1.1
Supplies, Commodities, Materials

UNDP                    1.0 $10,000 1 Lump sum 100% 2 10,000 10,000 Travel costs of the mobile courts in 9 municipalities for judges, 
prosecuters, public defenders and drivers (fuel and DSAs).

Other

4 4.1 4.1.1 Supplies, Commodities, Materials UNDP                    1.0 $1,000 1 Lump sum 100% 2 1,000 1,000 Foods and drinks for disputants Other
4 4.1 4.1.1

Contractual Services
UNDP                    1.0 $35,600 1 Lump sum 100% 4 35,600 35,600 Sustainability assessment for exit strategy and SOP development for 

mobile  courts operations based on the sustainability assessment
Payment to an Individual Consultant

4 4.1 4.1.1 General Operating and Other Direct Cost UNDP                    1.0 $1,000 1 Lump sum 100% 7 1,000 1,000 Bank fees for transferring DSA Other
Sub-Total Activity 4.1.1:   195,000 195,000 0

4 4.1 4.1.2 Transfers and Grant to Counterparts UNDP                    2.0 $32,500 1 Lump sum 100% 6 65,000 40,000 25,000 Contruction of AJCs offices in two municipalities Transfer to Government/Regional Body
4 4.1 4.1.2 Supplies, Commodities, Materials UNDP                    2.0 $5,000 1 Lump sum 100% 2 10,000 10,000 Office supplies and furnitures Other
4 4.1 4.1.2 Travel UNDP                    1.0 $14,000 1 Lump sum 100% 5 14,000 14,000 Transport, DSA, travel Other
4 4.1 4.1.2 Transfers and Grant to Counterparts UNDP                    3.0 $50,000 1 Lump sum 100% 6 150,000 150,000 Grants to 3 CSOs Payment/Transfer to a CSO
4 4.1 4.1.2 Contractual Services UNDP                    1.0 $5,000 1 Lump sum 100% 4 5,000 0 5,000 Design and BOQ fee for the construction of 2 AJC offices Payment to an Individual Consultant

Sub-Total Activity 4.1.2:   244,000 214,000 30,000

4 4.1 4.1.3 Transfers and Grant to Counterparts UNDP                    1.0 $20,000 1 Lump sum 100% 6 20,000 20,000 Assessment of VPU safe spaces Payment/Transfer to a CSO
4 4.1 4.1.3

Transfers and Grant to Counterparts
UNDP                    1.0 $117,000 1 Lump sum 100% 6 117,000 117,000 To equip VPU's Safe Space and make its facility accessible, comfortable 

and safe for IPV-survivors.
Transfer to Government/Regional Body

4 4.1 4.1.3 Contractual Services UNDP                    1.0 $3,000 1 Lump Sum 100% 4 3,000 3,000 Design and BOQ fee for the equipment/refurbishment of safe spaces Payment to an Individual Consultant
4 4.1 4.1.3 Travel UNDP                    1.0 $1,000 1 Lump Sum 100% 5 1,000 1,000 DSA and travel expenses for project staff Other

Sub-Total Activity 4.1.3:   141,000 141,000 0

4 4.1 4.1.4

Transfers and Grant to Counterparts

UNFPA                    4.0 $23,940 2 YEARS 100% 6 191,520 191,520 Transfer to MoH to implement activities - Training (materials such as 
stationaries and flip charts), trainers fee, refreshment, venue, sound 
system for the trainings, DSAs and transportation for 75 health staff 
participants (doctors, nurses and midwifes) in 3 municipalities, 
Printing: 8397 and Translation 2,000

Transfer to Government/Regional Body

4 4.1 4.1.4
Contractual Services

UNFPA                    1.0 $35,889 1 Lump Sum 100% 4 35,889 35,889 Contract to International consultant to develop materials + DSA for 
mission (30 days) + DSA for transit (overnight stay) + travels, visa and 
terminal

Payment to an Individual Consultant

4 4.1 4.1.4 Contractual Services UNFPA                    1.0 $1,000 1 Lump Sum 100% 4 1,000 1,000 National Consultant for lay out of materials Payment to an Individual Consultant
Sub-Total Activity 4.1.4:   228,409 228,409 0

A.4.1.3  Improve short term safe spaces for survivors within the municipal Vulnerable Persons Unit by equipping, refurbishing and/or operationalizing the rooms making them available and accessible to IPV-survivors and people with disabilities.                                                                        

Activity 3.2.6 Develop intervention with faith-based groups as community influencers as part of behaviour change strategy, involving inter-generational dialogue and  adapting from evidence on couples' and community mobilization programming. This will include mapping of institutions/ partner organizations to co-develop - learn from Pradet, CRS, others. 

Activity 3.2.7: Girls and Boy Scouts as advocates for change (network across all provinces)- Voices against Violence extra-curricular programme to reach young people and support individual behaviour change and equitable gender norms among adolescents. Adaptation and roll-out in 3 municipalities. World Association of Girl Guides and Girl Scouts and 

UNW developed existing curriculum; global evaluation found positive results. 

A.4.1.2 Enhancing access to quality information on justice for IPV survivors by 1) scaling of existing Access to Justice Clinics (AJCs) in additional municipalities to provide free legal aid and outreach of the Public Defender to IPV survivors from rural and municipal groups and 2) launching of Women and Youth Para-legal Programme to provide legal assistance  

for women and minority groups and which is to operate under the auspices of the AJCs. This activity will be done in cooperation with CSOs to ensure broader outreach.

A 4.1.1 Increasing access to formal justice for IPV and GBV-survivors through Mobile Courts (comprising teams of judges, prosecutors, public defenders and clerks) that operate in the absence of court structures and provide a range of judicial services from trial, to appeal to inspection in the districts where no courts are present. Mobile Courts is the only 

access to formal justice for survivors of GBV from the rural and marginalized groups, considering that there are only four fixed courts in the country.

Activity 4.1.4: Strengthen accessible and timely essential health services for victims/survivors by conducting cascade training to build capacities of selected health staff at all levels in order to ensure that there are staff members in each facility who have received in depth training on essential health services - especially first line support (including on 

referral mechanism) of training of doctors, nurses and midwives. Conduct supportive supervision to the selected health facilities that provides LIVES to monitor and find ways to improve services. Design and distribute to all health facilities posters and pamphlets on GBV and services available for victims/survivors.                                                                                      

OUTCOME 4: Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality essential services including for long term recovery from violence
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4 4.1 4.1.5 Contractual Services UNFPA                    2.0 $25,000 1 YEARS 100% 4 50,000 50,000 Contract to Company (for the rooms establishment) Other
Sub-Total Activity 4.1.6:   50,000 50,000 0

4 4.1 4.1.6
Transfers and Grant to Counterparts

UNICEF                    1.0 $260,480 1 Lump sum 100% 6 260,480 260,480 Hire a CSO (that will also collaborate with local and grassroot CSOs) to 
develop the programme in consultation with adolescent girls and to 
deliver it in the target municipalities

Payment/Transfer to a CSO

4 4.1 4.1.6
Travel

UNICEF                    1.0 $6,950 1 Lump sum 100% 5 6,950 6,950 Technical support and quality assurance of the programme - Travels for 
UNICEF staff to target municipalities (DSAs and fuel)

Other

Sub-Total Activity 4.1.6:   267,430 267,430 0

4 4.1 4.1.7
Transfers and Grant to Counterparts

UNWomen                    1.0 $50,000 2 Years 100% 6 100,000 100,000 PCA with organisations of people with disabilities incl. for conducting 
workshop. And training with service providers incl. technical assistance

Payment/Transfer to a CSO

Sub-Total Activity 4.1.7:   100,000 100,000 0

Sub-Total Output 4.1 1,225,839 1,195,839 30,000

4 4.2 4.2.1
Transfers and Grant to Counterparts

UNFPA                    3.0 $43,333 2 Years 100% 6 260,000 260,000 Transfer to local NGO to support Community Awareness activities in 3 
Municipalities 

Payment/Transfer to a CSO

4 4.2 4.2.1
Travel

UNFPA                    3.0 $1,667 2 Years 100% 5 10,000 10,000 Monitoring Activites cost on the support to Local NGO by UNFPA to 
the target Municipalities

Other

Sub-Total Activity 4.2.1:   270,000 270,000 0

4 4.2 4.2.2 Eqipment, Vehicles, and Furnitures UNDP                    1.0 $2,000 1 Lump sum 100% 3 2,000 2,000 Improving office space Other
4 4.2 4.2.2

Transfers and Grant to Counterparts
UNDP                    1.0 $20,400 1 Lump sum 100% 6 20,400 20,400 LoA with municipality to hire staff in administrative post to ensure 

prioritized actions under municipality action plan are being 
implemented at the administrative post level

Transfer to Government/Regional Body

4 4.2 4.2.2 Travel UNDP                    1.0 $2,000 1 Lump sum 100% 5 2,000 2,000 Project staff DSA Other
4 4.2 4.2.2 Supplies, Commodities, Materials UNDP                    1.0 $5,600 1 Lump sum 100% 2 5,600 5,600 Printing and socialization of information, office supplies Other
4 4.2 4.2.2

Transfers and Grant to Counterparts
UNDP                    1.0 $30,000 1 Lump sum 100% 6 30,000 30,000 Transfer to Municipality to support actions in the implementation of 

the action plans at the administrative post level
Transfer to Government/Regional Body

4 4.2 4.2.2
Transfers and Grant to Counterparts

UNDP                    1.0 $18,000 1 Lump sum 100% 6 18,000 18,000 Grants for small community projects aligned with municipal investment 
workplan at the administrative post level

Payment/Transfer to a CSO

Sub-Total Activity 4.2.2:   78,000 78,000 0

4 4.2 4.2.3 Contractual Services ILO                    1.0 $400 72 Days 100% 4 28,800 28,800 Expert: Good Practices, TOT, Evaluation Payment to an Individual Consultant
4 4.2 4.2.3

Transfers and Grant to Counterparts

ILO                    1.0 $2,550 24 Months 100% 6 61,200 61,200 Implementation Agreement with Chamber of Commerce and Industy 
Timor Leste (CCITL), including for capacity development for CCI-TL 
members and representatives of the private sector, production of 
training materials, organization workshop on good practices and 
dissemination efforts

Payment/Transfer to a CSO

4 4.2 4.2.3
Transfers and Grant to Counterparts

ILO                    1.0 $4,000 24 Months 100% 6 96,000 96,000 Implementation Agreement with Instituto de Apoio ao 
Desemvolvimento Empresarial (IADE)

Transfer to Government/Regional Body

4 4.2 4.2.3 Travel ILO                    1.0 $400 10 Days 100% 5 4,000 4,000 Mission Cost - ILO Specialist Other
Sub-Total Activity 4.2.3:   190,000 190,000 0

Sub-Total Output 4.2: 538,000 538,000 0

Sub-Total OUTCOME 4: 1,763,839 1,733,839 30,000

5 5.1 5.1.1
Contractual Services

UNDP                    1.0 $100,000 1 Lump sum 100% 4 100,000 100,000 Assess and provide recommendations on an integrated IT based case 
management system

Payment to a Consultancy Company

5 5.1 5.1.1 Contractual Services UNDP                    1.0 $30,000 1 Lump sum 100% 4 30,000 30,000 Consultant to operationalize the process Payment to an Individual Consultant
5 5.1 5.1.1 Supplies, Commodities, Materials UNDP                    1.0 $30,000 1 Lump sum 100% 2 30,000 30,000 IT Supplies, maintenance, service Other

Activity 5.1.1 : Improving and socializing the internal case management systems of the Rule of Law institutions for better data analysis and usage to ensure sustainability in future budgeting and service provision. Depending on the preliminary assessment of the selected institutions, this activity will aim at creating linkages between RoL institutions’ internal 

case management systems, an initial step to establishing a coordinated mechanism at the national level that collects service data on VAWG from across sectors

Output 5.1: Key partners, including relevant statistical officers, service providers in the different branches of government  and women’s rights advocates have strengthened capacities to regularly collect data related to VAWG, including DV/IPV, in line with international and regional standards to inform laws, policies and programmes

Output 4.2: Women and girls’ survivors of VAWG, including DV/IPV, and their families are informed of and can access quality essential services,  including longer term recovery services and opportunities

Activity 4.1.5:  Establish safe room/space within prioritized health facilities to provide LIVES and other components of essential health service package as required ensuring accessibility, confidentiality and privacy.  The provision of LIVES in these health facilities will be subject to supportive monitorization and supervision to promote quality of service 

provision.

Activity 4.1.6: Deliver an empowerment program tailored to the specific needs of adolescent girls survivors and those at hightened risk in target communites, following a Life-Skills Based Education model that would also include Parenting Education, and financial literacy

Activity 4.1.7: Women with disabilities advocate and have accessible services. Build upon current UN Empower for Change project (working with women with disabilities) by supporting survivors and women with disabilities to provide training to service providers on survivor-centred responses and making services more accessible to target groups (women 

with disabilities, young women, etc.)  will collaborate with HRAU/PDHJ for training police as part of their ongoing training programme

Activity 4.2.1:   To conduct community awareness activities (community discussion, workshops) on health impact of GBV - including IPV - and the availability of services through partnership with national NGO (with well established community based group) - This will also aim to advocate for and create care seeking behaviour.  UNDP will be involved to 

provide technical assistance to provide training to CSO partners on judicial support services available so that their out-reach will contain such information as well.

OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of violence against women and girls and harmful practices, collected, analysed and used in line with international standards to inform laws, policies and programmes

Activity 4.2.3: Support the Chamber of Commerce and Industry and its member (ASSOCIAÇÃO EMPRESARIAL DAS MULHERES DE TIMOR LESTE - AEMTL, and trade unions) to develop programmes in support/re-integration of women experiencing violence into the workforce;  training and supports for women survivors leaving the shelter system through 

SEFOPE and other relevant organizations - and in collaboration with MSSI -  using already tried and tested ILO skills and women's entrepreneurship training tools - i.e. ILO GET Ahead (gender and entrepreneurship together) training programme.

A.4.2.2  Linking the work of the GWG from municipal level on the NAP GBV obligations for service provision on lower level of governance (post-administrative), closer to the survivors. This is a pilot activity linked to the activities on municipal coordination, supporting the implementation of prioritized actions in the action plan designed at municipal level.
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5 5.1 5.1.1
Transfers and Grant to Counterparts

UNDP                    1.0 $42,000 1 Lump Sum 100% 6 42,000 42,000 LoA with government institution to hire national IT staff to support the 
implementation of the recommendations with the aim of linking the 
case management systems between the RoL institutions

Transfer to Government/Regional Body

Sub-Total Activity 5.1.1:   202,000 202,000 0

5 5.1 5.1.2

Contractual Services

UNFPA                    2.0 $46,500 1 Lump sum 100% 4 93,000 93,000 Hire 2 International consultants  and 1 national consultant to conduct 
data mapping and analysis, mapping of administrative data sources and 
harmonization (total 70 days), at $1000 per day fee for the three 
consultants at $500, $300 , $200 + travel costs for four missions for 
internationals.

Payment to an Individual Consultant

5 5.1 5.1.2
Contractual Services

UNFPA                    1.0 $12,900 1 Lump sum 100% 4 12,900 12,900 Hire an interpreter/translator to support interpretation in the 
workshops and translation of documents  

Other

5 5.1 5.1.2
Contractual Services

UNFPA                    1.0 $25,000 1 Lump sum 100% 4 25,000 25,000 Hire an International Consultant to conduct the website 
management/design and online communications strategy. $500/day 
for 40 days + travel costs

Payment to an Individual Consultant

5 5.1 5.1.2
Contractual Services

UNFPA                    2.0 $4,500 3 month 100% 4 27,000 27,000 National Consultant to re-design the data product and to monitor the 
utilisation 3months/year for two years

Payment to an Individual Consultant

5 5.1 5.1.2
Transfers and Grant to Counterparts

UNFPA                    4.0 $3,500 1 Day 100% 6 14,000 14,000 Hire venue, catering and soundsystem, stationary and supplies for 4 
workshops

Transfer to Government/Regional Body

5 5.1 5.1.2 Transfers and Grant to Counterparts UNFPA                    1.0 $11,183 1 Year 100% 6 11,183 11,183 Cost of DSAs and transport for meeting participants Transfer to Government/Regional Body
Sub-Total Activity 5.1.2:   183,083 183,083 0

Sub-Total Output 5.1 385,083 385,083 0

5 5.2 5.2.1
Travel

UNWomen                    1.0 $14,000 2 Lump sum 100% 5 28,000 28,000 Travel, DSA costs for Gender Statisticians (UN Women RO/HQ)  for 
capacities building with Gov, NGOs/ Women's group and workshops 
related costs (7 days DSA in Dili, airfares) twice a year for 2 years

Other

5 5.2 5.2.1 General Operating and Other Direct Cost UNWomen                    1.0 $6,000 2 years 100% 7 12,000 12,000 Workshops/ trainings related costs for 2 years Other
5 5.2 5.2.1 Travel UNWomen                    1.0 $5,000 2 years 100% 5 10,000 10,000 Travel and related costs for participants from municipalities Other

Sub-Total Activity 5.2.1: 50,000 50,000 0

5 5.2 5.2.2

Transfers and Grant to Counterparts

UNFPA                    1.0 $10,750 2 Year 100% 6 21,500 21,500 Cost of DSA for the two-day GBV Data literacy training events (one each 
year) for relevant government institutions and CSOs. Each meeting 
includes : 16 other municipality participants and 8 drivers at $60 for 3 
days ($4,320); 8 Dili participants at $10 transport allowance for one 
day ($160). International Consultant travel ($6,286).

Transfer to Government/Regional Body

5 5.2 5.2.2
Transfers and Grant to Counterparts

UNFPA                    1.0 $145 2 Day 100% 6 290 290 Cost of Stationery and supplies $125, Flipcharts $20 used during each 
meeting.

Transfer to Government/Regional Body

5 5.2 5.2.2

Contractual Services

UNFPA                    1.0 $10,350 2 LUMP SUM 100% 4 20,700 20,700 International consultant: 15 days per year fee at $500 per day ; 16 
hours per year (two days) simultaneous iinterpretation at $75 per 
hour; Translation of approximately 11,000 words of written text at 
$0.15 per word per year.

Payment to an Individual Consultant

5 5.2 5.2.2
Transfers and Grant to Counterparts

UNFPA                    1.0 $3,755 2 Day 100% 6 7,510 7,510 Two-day meeting (one each year) costs as follows: venue $800, 
Catering $2205, Soundsystem $500, Printing for participants $250.

Transfer to Government/Regional Body

Sub-Total Activity 5.2.2: 50,000 50,000 0

Sub-Total Output 5.2 100,000 100,000 0

Sub-Total OUTCOME 5: 485,083 485,083 0

6 6.1 6.1.1 Transfers and Grant to Counterparts UNWomen                    1.0 $49,500 2 years 100% 6 99,000 99,000 PCA for CSOs to organize EVAW Forum Payment/Transfer to a CSO
6 6.1 6.1.1

General Operating and Other Direct Cost
UNWomen                    1.0 $4,500 2 years 100% 7 9,000 9,000 Refreshments, travel, translation, printing and related costs for CS 

National Reference Group
Other

Sub-Total Activity 6.1.1:   108,000 108,000 0

Sub-Total Output 6.1: 108,000 108,000 0

6 6.3 6.3.1 Supplies, Commodities, Materials UNWomen                    1.0 $15,000 2 years 100% 2 30,000 30,000 Workshops, trainings, and related material Other

Activity 5.1.2: Mapping of data and analytical gaps related to GBV in national collection survey instruments  (DHS, Labour Force Survey etc.), Revision of the instruments to match with  new intended standards related to GBV, Mapping and Harmonizing definition of indicators in administrative data sources, Conduct website Management /design and  outline 

Communications Strategy and engage with national consultant to re-design data products/publications aspect of the GDS website to include GBV data from Secondary Sources and followed by workshop to relevant ministries and CSOs (Combined Activities)       

Activity 5.2.1: Strengthen the capacity of line ministry statistics/SDG and planning Focal Points from NAP GBV institutions to understand and use gender statistics for better NAP GBV monitoring, budgeting and reporting. This will build on the skills developed by the data literacy activity and reach government and civil society (including survivors of VAWG). 

Output 5.2: Quality prevalence and/or incidence data on VAWG, including DV/IPV, is analysed and made publicly available for the monitoring and reporting of the SDG target 5.2 indicators to inform evidence-based decision making

Output 6.1: Women's rights groups and relevant CSOs,  have increased opportunities and support to share knowledge, network, partner and jointly advocate for GEWE and ending VAWG, including DV/IPV, with relevant stakeholders at sub-national, national, regional and global levels

Output 6.3:  Women's rights groups and relevant CSOs representing groups facing multiple and intersecting forms of discrimination/marginalisation have strengthened capacities and support to design, implement and monitor their own programmes on ending VAWG, including DV/IPV

OUTCOME 6: Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively influence and advance progress on GEWE and ending VAWG

Activity 6.3.1: •Enhancing CSO capacity to design and manage EVAW programmes and access diversified funding for their EVAW efforts. This includes technical assistance for emerging CSOs and grassroots groups representing marginalized women and girls, activists and advocates (on transformative leadership, rights-based programme design, monitoring, 

advocacy, finance, etc.) to increase readiness to access EVAW funds; small grants for CSOs (on EVAWG M&E practices, self-funding initiatives, transformative leadership, self-care, support for the women’s movement/solidarity, etc.),, informed by local organizations and dialogues with development partners, government and private sector donors for 

strengthening CSO ownership of EVAWG efforts and greater funding opportunities on women;s rights.

Activity 5.2.2: Data literacy training to relevant government institutions and CSOs with the aim to increase evidence based programming, advocacy and policy making. 

Activity 6.1.1: National VAW Experts Strengthened and Evidence-based Practices are Promoted: Facilitate knowledge-exchange and capacities of CSOs and grassroots organizations on evidence-basesd VAW Programming, strengthening linkages between women's rights groups and DPOs, LBT and informal youth and girls' networks through skills-building on 

programme design, M&E, self-care practices, peer support networks/ community of practice and a national VAW Forum for sharing lessons learned and promising practices, including with groups not traditionally working on VAW (farmers associations, women in business, and mens groups, etc.) and on accountability of service providers in VAW.
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6 6.3 6.3.1

Travel

UNWomen                    1.0 $12,000 2 Years 100% 5 24,000 24,000 Travel for National Programme Officer & a driver to support CSOs 
groups in 12 municipalities for capacity development (3 days for each 
municipality) - USD 5,000 & USD 19,000 DSA for participants from 
municipalities to attend workshops/ consultations at least one for each 
municipality.  

Other

6 6.3 6.3.1

Transfers and Grant to Counterparts

UNWomen                    1.0 $366,000 2 years 100% 6 732,000 732,000 Partner with Women's Fund or institutional partner to support self-
sustaining fund and develop fund diversification strategy for CSOs and 
implement grants for organizational capacity development on EVAWG

Payment/Transfer to a CSO

6 6.3 6.3.1 General Operating and Other Direct Cost UNWomen                    1.0 $7,000 2 years 100% 7 14,000 14,000 Stationary and Communications Other
Sub-Total Activity 6.3.1:   800,000 800,000 0

Sub -Total Output 6.3: 800,000 800,000 0

Sub-Total OUTCOME 6: 908,000 908,000 0

Total PROGRAMME OUTCOME COSTS: 7,086,906 7,029,906 57,000

B. PROGRAMME MANAGEMENT COSTS (Project Office cost) Cost for all outcomes combined. Should not exceed 18% of total Programme Outcome Costs Narrative description of budget lines

RCO (UNDP)

N/A RCO N/A Staff and Personnel UNDP                    0.3 $263,500 2 Years 100% 1 158,100 0 158,100 Communications Coordinator P4 (for entire Spotlight Initiative) 30%
N/A RCO N/A Staff and Personnel UNDP                    0.3 $60,000 2 Years 100% 1 36,000 0 36,000 Coordination Officer NOC (for entire Spotlight Initiative) 30%
N/A RCO N/A Staff and Personnel UNDP                    0.3 $65,000 2 Years 100% 1 39,000 0 39,000 M&E officer IUNV (for entire Spotlight Initiative) 30%
N/A C N/A

Contractual Services
UNDP                    1.0 $60,000 1 Lump Sum 100% 4 60,000 60,000 0 COMMUNICATIONS: Hire photographers, story writers, translators, 

interpreters, video producers, etc.
N/A C N/A General Operating and Other Direct Cost UNDP                    1.0 $10,000 1 Lump Sum 100% 7 10,000 10,000 0 COMMUNICATIONS:  Hire venue and meals for events
N/A C N/A Travel UNDP                    1.0 $2,000 1 Lump Sum 100% 5 2,000 2,000 0 COMMUNICATIONS: DSA for Government officials
N/A C N/A General Operating and Other Direct Cost UNDP                    1.0 $16,700 1 Lump Sum 100% 7 16,700 16,700 0 COMMUNICATIONS: Printing costs
N/A C N/A General Operating and Other Direct Cost UNDP                    1.0 $4,000 1 Lump Sum 100% 7 4,000 4,000 0 COMMUNICATIONS: Radio and TV time slots
N/A C N/A Travel UNDP                    1.0 $2,033 1 Lump Sum 100% 5 2,033 2,033 0 COMMUNICATIONS: Travels
N/A P N/A Contractual Services UNDP                    1.0 $15,000 1 Lump Sum 100% 4 15,000 15,000 0 PRE-FINANCING: Launch of Spotlight Initiative

Sub-Total RCO 342,833 109,733 233,100

UNDP

N/A N/A N/A Staff and Personnel UNDP                    1.0 $65,000 2 Years 100% 1 130,000 130,000 0 International UNV for finance (for entire Spotlight Initiative)
N/A N/A N/A Staff and Personnel UNDP                    1.0 $45,157 2 Years 100% 1 90,314 90,314 0 Programme Specialist NOB
N/A N/A N/A Staff and Personnel UNDP                    1.0 $20,000 2 Years 100% 1 40,000 40,000 0 Programme Associate GS5
N/A N/A N/A Contractual Services UNDP                    1.0 $30,791 2 Years 100% 4 61,582 61,582 0 Service Contract National Rule of Law Specialist (SB4)
N/A N/A N/A General Operating and Other Direct Cost UNDP                    1.0 $22,000 2 years 100% 7 44,000 33,104 10,896 Operations (internet, phone, lap top) Other
N/A N/A N/A General Operating and Other Direct Cost UNDP                    1.0 $30,000 2 years 100% 7 60,000 0 60,000 DPC (Direct Project Cost) automatically deducted Other
N/A P N/A Contractual Services UNDP                    1.0 $32,000 1 Lump Sum 100% 4 32,000 32,000 0 PRE-FINANCING: Legal Review
N/A N/A N/A

Contractual Services
UNDP                    1.0 $5,000 1 Lump Sum 100% 4 5,000 0 5,000 Contribution to the fee of consultant to coordinate development of 

country programme on Spotlight
Sub-Total UNDP 462,896 387,000 75,896

UN WOMEN

N/A N/A N/A
Staff and Personnel

UNWomen                    1.0 $223,000 2 years 100% 1 446,000 446,000 International Programme Specialist (P3) for 2 years (for entire Spotlight 
Initiative)

N/A N/A N/A Staff and Personnel UNWomen                    1.0 $45,157 2 years 100% 1 90,314 90,314 National Programme Officer (NOB)
N/A N/A N/A Staff and Personnel UNWomen                    1.0 $20,000 2 years 100% 1 40,000 40,000 National Programme Assistant (G5)
N/A N/A N/A Contractual Services UNWomen                    1.0 $30,791 2 years 100% 4 61,582 61,582 0 National Programme Officer (SB4- SC) Other
N/A N/A N/A Staff and Personnel UNWomen                    0.2 $25,000 2 years 100% 1 10,000 0 10,000 Salary contribution for Finance Associate 20% (GS6)
N/A N/A N/A Staff and Personnel UNWomen                    0.2 $70,000 2 years 100% 1 28,000 4,000 24,000 Salary contribution for Procurement Ass 20% (GS5)
N/A N/A N/A Contractual Services UNWomen                    0.3 $30,000 2 years 100% 4 18,000 6,000 12,000 Salary contribution for driver (SB2)
N/A C N/A Contractual Services UNWomen                    0.5 $20,000 2 years 100% 4 20,000 0 20,000 Salary contribution for Communications Officer (NOA)
N/A N/A N/A

General Operating and Other Direct Cost
UNWomen                    1.0 $16,000 2 years 100% 7 32,000 20,457 11,543 Common Services- Premises for 4 head (25%) co-shared of 64,000 per 

year. This includes security related costs i.e. ID, Guards etc. & ICT 
services i.e. internet connectivity etc.

N/A N/A N/A
General Operating and Other Direct Cost

UNWomen                    1.0 $6,000 2 years 100% 7 12,000 12,000 Reimbursement to UNDP for support services i.e. processing 
payments, contract extensions/payroll validations monthly etc.

N/A P N/A
Contractual Services

UNWomen                    1.0 $14,890 1 Lumpsum 100% 4 14,890 14,890 0 PRE-FINANCING: Remaining cost due to consultant to coordinate 
development of country programme on Spotlight after receipt of 
RUNO's contribution (USD 5,000 each)

N/A P N/A
Contractual Services

UNWomen                    1.0 $290 1 day 100% 4 290 290 PRE-FINANCING: Consultation with Reference Group on 19 June 2019 
costs for refreshment (20 people) and translator (half day)_ transfer to 
company and a translator

N/A P N/A

Contractual Services

UNWomen                    1.0 $6,508 1 day 100% 4 6,508 6,508 PRE-FINANCING: National Consultations on SI with Government and 
Partners - one day, 100 people attended.  2 translators required and 
cash advances for travel and related costs for partcipants- Gender FP 
from 12 municipalities (MSSI & SEII)

N/A P N/A General Operating and Other Direct Cost UNWomen                    1.0 $3,228 1 lumpsum 100% 7 3,228 3,228 PRE-FINANCING: Municipal Consultations
N/A N/A N/A

Contractual Services
UNWomen                    1.0 $5,000 1 Lump Sum 100% 4 5,000 0 5,000 Contribution to the fee of consultant to coordinate development of 

country programme on Spotlight
N/A N/A N/A

Travel
UNWomen                    1.0 $4,954 1 lumpsum 100% 5                                     4,954                                     -                                4,954 UN Women Contribution _Staff_ Travel and related cost for Programme 

Specialist- UN Women HQ to assist CO developing Country Programme 
SI

E E N/A Contractual Services UNWomen                    1.0 $92,523 1 Lump Sum 100% 4 92,523 92,523 EVALUATION: Mid-term Evaluation
E E N/A Contractual Services UNWomen                    1.0 $92,523 1 Lump Sum 100% 4 92,523 92,523 EVALUATION: Thematic/Periodic Evaluation

Sub-Total UNWOMEN 977,811 890,315 87,497

UNFPA : 

N/A N/A N/A Staff and Personnel UNFPA                    1.0 $45,157 2 Years 100% 1 90,314 90,314 Programme Officer NOB Level to manage the project
N/A N/A N/A Staff and Personnel UNFPA                    1.0 $20,000 2 Years 100% 1 40,000 40,000 Programme Assistant GS5 Level to support the project
N/A N/A N/A

General Operating and Other Direct Cost
UNFPA                    1.0 $9,547 2 Years 100% 7 19,093 19,093 Cost recovery, Common services cost, supplies and maintenance cost.
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N/A N/A N/A Staff and Personnel UNFPA                    1.0 $65,000 2 years 100% 1 130,000 130,000 MONITORING: IUNV M&E (for entire Spotlight Initiative)
N/A N/A N/A Travel UNFPA                    8.0 $3,125 1 Lump sum 100% 5 25,000 25,000 MONITORING: Quaterly site visit to target municipalities
N/A N/A N/A

General Operating and Other Direct Cost
UNFPA                    1.0 $5,024 2 Lump Sum 100% 7 10,047 10,047 MONITORING: M&E update meetings with Implementing Partners 

(Government and CSOs)
N/A N/A N/A General Operating and Other Direct Cost UNFPA                    1.0 $5,000 2 Lump Sum 100% 7 10,000 10,000 MONITORING: Internal RUNOs and AAs M&E quarterly meetings
N/A N/A N/A

General Operating and Other Direct Cost
UNFPA                    1.0 $5,000 2 Lump Sum 100% 7 10,000 10,000 MONITORING: M&E workshop to implementing partners (Govs and 

CSOs)
N/A P N/A Contractual Services UNFPA                    1.0 $115,000 1 Lump Sum 100% 4 115,000 115,000 PRE-FINANCING: Baseline Study for EU/UN Spotlight Initiative
N/A N/A N/A Staff and Personnel UNFPA                    0.5 $60,150 2 Years 100% 1 60,150 0 60,150 UNFPA Contribution: Youth Officer (SB 4)
N/A N/A N/A Staff and Personnel UNFPA                    0.5 $65,480 2 Years 100% 1 65,480 0 65,480 UNFPA Contribution: GBV Specialist  (IUNV)
N/A N/A N/A Staff and Personnel UNFPA                    0.2 $40,450 2 Years 100% 1 16,180 0 16,180 UNFPA Contribution: Gender Prog Analyst  (FT-NOB)
N/A N/A N/A

Contractual Services
UNFPA                    1.0 $5,000 1 Lump Sum 100% 4 5,000 0 5,000 Contribution to the fee of consultant to coordinate development of 

country programme on Spotlight
Sub-Total UNFPA: 596,264 449,454 146,810

UNIC

EF

N/A N/A N/A
Staff and Personnel UNICEF                    1.0 

$45,157
2 Year

100%
1

90,314 90,314 0 Adolescent Specialist with a strong background on Child Protection 
and Gender (NOB)

N/A N/A N/A Staff and Personnel UNICEF                    1.0 $20,000 2 Years 100% 1 40,000 40,000 0 Programme Associate (GS5)
N/A N/A N/A

General Operating and Other Direct Cost
UNICEF 1.0 $26,210 1 Lump Sum 100% 7 26,210 26,210 General Operating Cost, Common Services, Security, and Vehicle 

Maintenance
N/A N/A N/A Staff and Personnel UNICEF 0.1 $320,000 2 Years 100% 1 64,000 0 64,000 Chief of Education (P4) 10%
N/A N/A N/A Staff and Personnel UNICEF 0.1 $58,000 2 Years 100% 1 11,600 0 11,600 Planning and Monitoring Officer (IUNV) 10%
N/A N/A N/A Staff and Personnel UNICEF 0.1 $223,000 2 Years 100% 1 44,600 0 44,600 Chief of Comms (P3) 10%
N/A N/A N/A Staff and Personnel UNICEF 0.1 $46,272 2 Years 100% 1 9,254 0 9,254 Child Protection Manager (NOC) 10%
N/A C N/A Staff and Personnel UNICEF 1.0 $45,157 2 Years 100% 1 90,314 90,314 COMMUNICATIONS: Communications and SBCC officer (NOB)
N/A N/A N/A

Contractual Services
UNICEF 1.0 $5,000 1 Lump sum 100% 4 5,000 0 5,000 Contribution to the fee of consultant to coordinate development of 

country programme on Spotlight
Sub-Total UNICEF: 381,292 246,838 134,454

ILO: 

N/A N/A N/A Staff and Personnel ILO                    1.0 $45,157 2 Years 100% 1 90,314 90,314 National officer post to manage the project (NOB)
N/A N/A N/A Staff and Personnel ILO                    1.0 $20,000 2 Years 100% 1 40,000 40,000 Finance/Admin Assistant to support the project (G5)
N/A N/A N/A

Staff and Personnel

ILO                    0.1 $263,414 $2 Years $1 $1 $52,683 $0 $52,683 Staff time - of International Labour Standards (P4) to promote C190; to 
guide the technical review of labour laws, legislation; and to provide 
guidance on aligment with International Labour standards. Contribute 
total 10% of time for 2 years. 

N/A N/A N/A
Staff and Personnel

ILO                    0.1 $300,013 $2 Years $1 $1 $60,003 $0 $60,003 Staff time of Gender Specialist (P5) to promote C190; to support the 
technical review of labour laws, legislation; to ensure consultations 
with stakeholders. Contribute total 10% of time for 2 years.

N/A N/A N/A

Staff and Personnel

ILO                    0.1 $300,013 2 Years 100% 1 30,001 0 30,001 Staff time - of Social Protection Specialist (P5), contribution to guide 
the technical review and recomendations on social protection 
measures for survicors of GBV and DV. Contribute total 5% of time for 
2 years. 

N/A N/A N/A

Staff and Personnel

ILO                    0.1 $300,013 2 Years 100% 1 30,001 0 30,001 Staff time - of Gender and Non-Discrimination Specialist (P5) to guide 
the review of PSC on policies and measures based on C190, C111 and 
C100 as well as international ggod practices. Contribute total 5% of 
time for 2 years.

N/A N/A N/A
Staff and Personnel

ILO                    0.1 $263,414 2 Years 100% 1 26,341 0 26,341 Staff time - of Skill Specialist (P4) to provide technical input and review 
TVET. Contribute total 5% of time for 2 years.

N/A N/A N/A
General Operating and Other Direct Cost

ILO                    1.0 $8,775 1 Lump sum 100% 7 8,775 3,775 5,000 General Operating expenses of the project: Fuel, communication, office 
rent, security cost, others

Other

N/A N/A N/A
Contractual Services

ILO                    1.0 $5,000 1 Lump sum 100% 4 5,000 5,000 Contribution to the fee of consultant to coordinate development of 
country programme on Spotlight

Sub-Total ILO: 343,118 139,090 204,028

3,104,215 2,222,430 881,785

TOTAL DIRECT PROGRAMME COSTS 10,191,121 9,252,336 938,785

Indirect Programme Support Costs  (7%) 647,664 647,664

TOTAL COSTS 10,838,785 9,900,000 938,785

C Communication

P PRE-FINANCING

RCO

E E Evaluation

Note: The RUNOS of the Spotlight Initiative in Timor-Leste will work closely with the UN Operations Management Team to establish long term agreements with suppliers 

of services in order to significantly reduce the number of consultancies to be managed.  Examples of such activities include design, translation, interpretation.

TOTAL PROGRAMME MANAGEMENT COSTS:




