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 STQP RAPE NOW

UN ACTION AGAINST SEXUAL VIOLENCE IN CONFLICT

Project Title:

Improving quality and effective management of GBV mitigation and response services, particularly Mental Health and
Psychosocial Support, and training of armed actors in Iraq

Goal: Strengthening the capacity of local institutions and organizations in dealing with GBV issues and to ensure quality and
sustainability in service provision

- LOGFRAME -

Project Summary Indicators** Verification Method Risks & Assumptions
Availability, accessibility and Description:
quality of MHPSS services for GBV | Improve the
survivors strengthened knowledge of
Specialized and Non
(Contribute to UNA Outcome 1.1: specialized service
Outcome 1 Increased knowledge, technical providers of

expertise and/or advocacy capacity | governmental and local
of targeted stakeholders to respond | organization providing
to CRSV and protect survivors and GVB services.

at-risk groups)
Baseline: 0
Target: 200
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Improved capacity of the service
providers to provide quality and
comprehensive mental health and

Description:
Improve the capacity of
service providers

Training reports
Pre/Post tests
Coaching and

psychosocial services with a focus | through training and supervision reports
Output 1.1 on most vulnerable women and coaching Evaluation report
girls.
Number of people
trained:
Baseline: 0
Target: 200
¢ Deployment of an international Description: MHPSS Survey Making sure that MoH
MHPSS Specialist to conduct Provision of expert management and other
specific capacity building and capacity bullldmg and Trainings N Ministries are fully on bo:ljlrd and
. L strengthening to Reports of the trainings | deploy human resources in
coaching activities (6 months) ; : .
- o targeted service cascading training and
* MHPSS Training to existing providers dealing with interventions
Psychiatrists and new identified | survivors of GBV,
ones including CRSV Initial/Baseline knowledge is
e MHPSS Coaching to trained staff | survivors; via below low, so lot of effort has to be put
¢ Establishing community based indicators: in MHPSS-related activities
Activities support structures - Number of service Involvement of local

e Assessment of current case
management practices

e Support MoH in conducting a
comprehensive National
evaluation with respect to
integration of mental health
services into primary health care
service (To be re-evaluated after
discussing with MoH in
September 2019)

providers received
training on MHPSS

Baseline: 0
Target: 20

- Number of service
providers received
coaching on MHPSS

Baseline: 0
Target: 20

organisations will also be key in
strengthening the MHPSS
professional network in Iraq
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- Number of
community-based
support structures
established

Baseline: 0

Target: 10

- Completion of the
evaluation of
MHPSS services at

PHCs
Baseline: 0
Target: 1
Targeted stakeholder groups Description: Participants List and
trained and/or employing Types of stakeholder background
knowledge products, advocacy trained on MHPSS
tools and/or resources developed | services: Local
through UNA support, per focus organisations,
country governmental workers,
INGOs, UN agencies.
Output 1.2 (Contribute to UNA Output 3.1:
Stakeholder groups trained and/or | Baseline: 0
employing knowledge products, Target: 4 types of
advocacy tools and/or resources stakeholders
developed through UNA support,
per focus country)
e Assessment of targeted Assessment of Survey
stakeholders’ knowledge and stakeholders’ Trainings Evaluations
Activities knowledge and skills in | and Pre and post-test.

skills through a baseline and end
of project survey

MHPSS.
Baseline:0

End of training survey
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¢ Organisation of training and
coaching sessions for the
targeted stakeholders

Target: 200

Number of the
stakeholders receiving
one coaching session
through field visit
directly from the
consultant.

Baseline: 0
Target: 10

One month after the
training Survey
Coaching report

Service providers who attended
the MHPSS training, implement the
knowledge in the mental health
and psychosocial services with a

Description:
Number of service
providers report
quality improvement

Output 1.3 focus on most vulnerable women | in the MHPSS services
and girls.
Baseline: 0
Target: 50
e Submission of Pre/post-test for | Description: Pre-post tests
each training topic Improvement of the Evaluations
e Evaluation form filled after each | Participants skills and _
. knowledge measured Best practice tool.
training .
_ through comparing the
o Devel.oplng of MHPSS best pre-training
practice tool. knowledge to post-
Activities e Assessment of the improvement | training knowledge

of the quality of services
provided by the training
participants through post
training MHPSS best practice
tool.

through pre& post-test,
via below indicators:

-Pre/post-test filled
after the training

Baseline: 0
Target: 400 (4*20 *5)
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Target is 80%
improvements in the
post tests

- Evaluations are
conducted after each
training

Baseline:0
Target: 400 (4*20*5)

Target is 80% positive
feedback in the
evaluations.

Development of MHPSS
best practice tool in
progress

Baseline: No

Target: Yes

Outcome 2

Culture of protection, including
GBV prevention and response,
institutionalized in the Iraqi
security structure

(Contribute to UNA Outcome 1.1:
Increased knowledge, technical
expertise and/or advocacy capacity
of targeted stakeholders to respond
to CRSV and protect survivors and
at-risk groups)

Description:
Increased knowledge,
technical expertise
and/or advocacy
capacity of targeted
stakeholders to
respond to CRSV and
protect survivors and
at-risk groups.

Baseline: no
Target: yes

Training with pre and
post-tests,

coaching and
supervision

Review of the codes of
conduct

Making sure that all relevant
Ministries are fully on board and
deploy human resources in
cascading training and
interventions
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The code of conduct of
the targeted armed and
unformed actors is
updated with the
gender and GBV-
related components

Baseline: no
Target: yes

Improved knowledge and capacity
of armed actors in terms of GBV
prevention and response, in
particular in relation to conflict-
related sexual violence

(Contribute to UNA Output 3.1:
Stakeholder groups trained and/or
employing knowledge products,

Description:

Conduct meetings with
relevant counterparts,
conduct stakeholders
meeting to assess the
progress through
feedback from trainers
and management of
armed actors

Coordination meeting
with different
stakeholders

Training reports
Pre/post tests
IEC materials
distribution plan

Making sure that all relevant
Ministries are fully on board and
deploy human resources in
cascading training and
interventions

Output 2.1 advocacy tools and/or resources
developed through UNA support, Baseline: 0
per focus country) Target: 1 evaluation
meeting per quarter
per entity (Peshmerga,
FPU and
Coalition/Iraqi
Security Forces)
e Develop and integrate into Description: Curriculum Making sure that all relevant
curriculum of organized forces | Development of one development Ministries are fully on board and
o (Peshmergas, Iraqi Security curriculum focusing on N deploy.humar.l resources in
Activities Gender/GBYV for Training reports cascading training and

Forces, Police, etc..), utilising
training modules developed in
2018 with KHRW and the

Peshmergas, coalition
unit and Iraqi
Uniformed actors

interventions
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Coalition Forces Protection
Unit in Iraq on prevention and
response to sexual violence in
conflict

e Training of personnel from
organized forces on human
rights law, international
humanitarian law, including
sexual violence, existing legal
framework around violence
against women, undertakings,
command orders, guidelines
and disciplinary procedures,
indicators and mitigating
measures to address sexual
violence.

Baseline: 0

Target: 2 (one for
Peshmergas and one
for Police Forces/FPU)

Description:
Number of training
conducted targeting
uniformed actors
Baseline: 0

Target: 8

Output 2.2

Information, Education and
Communication materials related
to Gender/GBV prevention and
response are designed, produced
and disseminated among targeted
uniformed actors.

(Contribute to UNA Output 2.1:
Types of CRSV-related knowledge
products and/or advocacy tools
and/or resources developed to
support improved CRSV prevention
and response, per focus country)

Description:
Information, Education
and Communication
(IEC) material is
produced and
disseminated among
targeted uniformed
actors in local language

Baseline: No
Target: Yes

Approval process for
the IEC materials,
involving all UN
agencies partnering on
this initiative

IEC Dissemination/
Distribution plans

Making sure that all relevant
Ministries are fully on board and
agree to facilitate the

dissemination of [EC materials.
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e Design, production, Same as above.

procurement and
dissemination of Information,
Education and Communication

Activities
materials related to GBV,
Gender, CRSV and women
rights in local languages.
PROBLEM Unequal access to justice and free legal aid and psychosocial services for CRSV ( GBV and SGBV) survivors amongst
STATEMENT displaced populations in Iraq




