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PBF project inodality: | If funding is disbursed into a national or regional trust fund:
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Name of Recipient Fund:

List all direct project recipient organizations (starting with Convening Agency), followed type of
organization (UN, CSO ete.): FAO and 10M . 11N

List additional implementing partners, Governmental and non-Governmental: Governmenl ot
the Republic of YemenMinistry of Agriculture snd Irrigation/ Agricullure and irvigation | M A Loffice
and Muisty of Water and Environment (VW - National Water Resources Authority., Hadramoul
Women Water Users Groups (WWUG)ACSOYFhama Pevelopment-Antherib-HHDA P Govesment:
Winmen-Water-Hsers- Groups (WAWHG HESD)

Expected project commeneement datels Jin-Noy 20189
Project duration in months:* 1824 months
Geographic zones for project implementation: Hudramont GovernoruteHudeida, Yemen

Does the project fafl under one of the specific PBF priority windows below:
Gender promotion initiative

[] Youth promotion initiative

(] Transition fram UN or regional peacekeeping or special political missions
[] Cross-border or regional project

Total PBF approved project budget® (by recipient organization):

UNFAO: § 1.000.000

TOM: § 500,000 '

NXXX: § XKXXXX

Total: $1.560,000
*The overal dpproved budget and the refease of the sécond and any subsequent tranche are conditianal and subject to PESOs
approval and sutifect to avallability of funds in the PEF account. For payment of second and quent tranches the C 1t
agency needs (o o ale 7 of gt least 75% of the previous tranche and provision of any PEF reports
due in the period elspsed,

Any other existing funding for the project (amount and source): Contribution to stall costs from other

! Note! actudl eammencement date will be the date of first funds transfec
! Masimum project dumtion for IRF projects is |8 months, for PREF projects — 36 months




prajects

Project

PBF 1Y tranche: PBF 2" tranche™: FBF 3" tranche®: __tranche
Recipient: § NXXX:$ AXXX:§ XXNNXX NAXX: 8 XXXXXX
FAQ: § 6989294930 FAQ: § 301070 NXXN:§ AXXXXN NXNN: § XXXXXX
1OM: & 350,000 10M: § 150.000 NXXXN: § XXXXNXX NXXX: § XNXXXX
Total: $ 1.048.93 Total: $ 451,070 Total: Total;

Twa-three sentences svith a brief project description and succinet explanation of how the project
is time sensitive, eatalytic and risk-tolerant/innovative:

This projeet will contribute e the mitigation ol water-hased contlicts that have affected agriculture in
W D ladront Wadi-Rivan™in Hidramont Hedaidab-Governorate.  Farming communitics (men.
wornen. and youth) around Wadi Hadramout Wadi Rinst will be engaged 1o resolve local conflicts
aver upstream and downstream water allocation, The approach to be used will have multiple impacts,
including strengthening the participation of women in confliel resolution mechanisms at the local
commumity level: increasing economie sell=reliance and improving livelihood opportunities; and
enhancing social cohesion, Moreover, the projeet will introduce droughi-tolerant as well us sall folerant
planting as a climate change mitigation measure. particularly in the downstream arcas off Wadi
Hudratmout R, which have experienced the greater impact ol salinization. 1 is hoped that this project

will work as o catalyst o address similar water allocation-hased confliets in wadis—other valleys
elsewhere in Yemen, The lack of regulation, increase in demand and the increased competition over
water resources have all increased confliet over water resources. This has led 1o anincrease in influence
and control over water resources by prominent community members and farmers, leaving marginalized
stmaliholer farmers and other community members with insufMicient water lor agriculture and basic
needs. As a result, many farmers (especially those of young age) have nbandoned agriculture in scarch
of'other livelihood practices. Others have resolved 1o other ways including getting involved in the mmed
conlliel in Yemen. In rural areas o' Yemen. the majority of women not only depend on sgriculture as
their main source of livelihood. but have o leading role in agriculture. Additionally, women ane the main
fetchers ol water for houschold needs. Due to the competition and monopaly of wiater sources, women
may be denied access to water sourees: This, in Yemeni culture, may elevate up to tribal clashes between
various household members or group members,

varine ot hand, iFadeguately trained and engaged. women can play a major role in conlflicl-resolution
in Yemen. As women are the heaviest users of water sources as well us- key contributors (o household
decision-making, they can Fweilitate and mitigate these resource conllicts through household
contributis

" I wddition. the 2008 Yeren Dash Noods, which were cinsed by the 2008 Y
povernores ol Dadeamont and AlMahea attor 30 hooes resalied_in o
cised destinetion and dimaee ol public inftasteuctures such as rouds work, wile
spplics and others, Wadi Hadramout region was the worst atfected by the evelone, which has sustained
o 0l the total damage and losses (W et al 20099, However, many tributary. Wadis in Wadi
Dhsdianront suel as Wadd Tdepn Wadi Do, Woadi AL, Wadi S Wadi Shalper =ete, were daipageed
b et swater diversion struetures, Tshine o aerieulral linds and erops, uprooting of palm rees and
dumnreed ol public inlysiructores such s romds, cleetricity network, wi i
i bnildines,
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Summarize the in-country project consultation and endorsement process prior to submission to
PRSO, including through any PBF Steering Committee where it exists:

Aconsultation process with Environment Protection Authority and National Water Resourees Authority
witliin the Mindstey of Water and Environment and Ministry of Agricalture apd rrigation in Hadramout
Lok place ion September 2009 in order to develap the project’s ramework and ensure that it rellects
e current situution on the ground.

Lhis eomsultation re ndul thut due o water overexploitition and mismuanacenient. lamds along Wadi
|advamout are b artile, while elimate change ¢rcates more Hooding and other naturml
disusters. The water catelment system in the valley is damnged and Jund plots sulfer damage from the

recurient Hoods, Due (o neelected water infrastructure, Tanmers resort w Anding their own short-term
solutions. such _as digeing their own wells, which in the fong-run resull in further water and lund
degradation as well s conllict, New wells often interfere with other existing wells causing teosions
among water users. Villages also compete for water resources, with some villages diverting water and
preventing other villuges lrom aceessing it Alony with these emergent contlicts, authorities also note

lome-tern, entrenched water conflicts ropted in history and tribal relations. Authorities also noted the
lack ol interventions o _uaddress these issues, as there is a limited number of humanitarian and

develnpment selors working in Hadramout compared Lo many other sovernorates in Yemen,

L

Authorities in Hademmouot are very welcoming ol an intervention 1o address water contlict .ultl prove
deeess o witer and recosnize the importanee ol o community -based approach. Fhere is also a strong
potential in Wadi Hadramont o build on m-.l m.hh.\ eiments. Ihmus.h i \‘- orld Bank-funded intervention
11 2009, | m.all: and ln.umlu Wiler s ad support loeal
agenient, Due to llLI\ ol resourees wd cupacily. the ussociations ure
ot currently aetive, hul lhm. is local aecepls g >
miarement. Purthermore. there s significant potentinl for women's empowerme m activities. s
wormen in Hadramout ure aetive in local agriculure and bave o laree sinke in reducing confliets and
proy ine aceess o water, In epms ol pisks, since the needs in Wadi Iladegmont are high, the demand
(o interventions is likely higher than the project can support, Nonetheless, Wadi Hadmmout offers a
stable contest where the projeet can wuke o sustainuble impict on L‘ulill!‘luniliL‘it’:—t‘i—lHl|lﬂl—iﬂH-|!l‘ﬂi.e-~i
with-Fihuma-Development-Authority ¢ TDA Hool-place i April 2018 in-order o -developthe projeet’s
e op bl crmpethi e HestthectsrepieHensr hegroahd—Rapidase ssmentswere carrted
sti—to—dinenmse—the—corlicaverwaer-atbeatini—ons—the—Wadidtmai-Hodaidah—Hese—were
conducied- thiough-Geld visits and-consultations-veith-local-stakeholders—The-major-findings-of-the
assesstent-tound-an-nersase-n-ension-between-local-copmunit—nembers—dajertarmerHtinke
shetbhspasithin-the-aren-had-dominaed-snd-controHedosersanrees—bhednini-steering—ormimiies
teemed-during-the-carb—onsuliston—melading FAQAOM—HIA-E W omen—troups-are-in-onesing
distinaions-o- t.'ﬁ‘-ﬂ&'—:ﬁl—f’ﬂﬁ?vﬂﬂ&‘ﬂﬁ-ﬂﬁ-ﬁhﬂ-ﬂwwmalihuwwr\—-Iﬂ-ilr*rlrﬂi%m‘l-ﬂ-ﬂ‘rﬂie—"ﬂ#ﬂ-mﬂeﬂi
e resposible—ol-wird-Rimai-manipemeni-hus-endosadtheprojectdocumentandwill ke

elfeetive partin-the- project-implemeniation

Project Gender Marker score: _3_ 3
Spm[v % and $ of total project budget allocated to activities in direet pursuit of gender equality and
women's empowerment: _80% $1.2000.000

* Seore 3 for projects that have gender equality as i principal objective
Seore 2 for prajects that have gender equality as & significant alijective
Seore | lor projects that contrbute in some way to gender equulity, but not significantly (less than 153% of budgen)




Project Risk Marker score:

Seleet PRF Focus Area which best summarizes the Tocus ol the praject (sefect ONEY o)t (2.3)
Confliet prevention/management Priority Area 2: Building and/or strengthening nalional capacities
1o promote coexistence and peaceful resolution of conflict: Natural resource manugement and climate
change mitigation__

[Fapplicable, UNDAF outeome(s) 1o which the project contributes:

Outeome 1: Critical state institutions, at central and local levels, maintain core functions and
contribute to confidence building between the parties to the conflict,

Outeome 3: Communities are belter managing external threats, local risks and shocks with increased
economic seli=reliance and enhanced social cohesion.

Outcome o, Elfective leadership. participation and engagement of women, youth and eivil society ure
promoted to strengthen their contribution to peace and seeurity in Yemen,

I applicable, Sustainable I)e.velnpment Gnals 1o whiull the pmim contribules:

Cooml 2, il Binnweer, achicey promote sustainahle agriculiuee,
- theoush This project would Ceontr |hmc 10 the .lLI'iI\.'i n.mu][ ol indicators 2.3 1 Volume ol
production ped fabou it by elisses of Frnine: pastorl forestry enterprise size - 1,32 Averpoe
meome ol smull=seale food producers, by sex and indipenons stitis = 241 Proportion ol asrieulinral
b e productive dnd ststainable aericulinre.

Connd 6. Availability s sustainable management of swaler and sanitation (o all, Fhacthroueh The
|!|1UL\I would Ceomribue w the achicvement of indicators 6.4 1 Change in wiler-use elliciency over
612 Level ol water stresss treshwater withdesal gs o proportion ol available freshwater

Gonl 5, Aehieve pender cgualinn and einpower all worien and virls, Fha-theonsh-Comribute |he
project would contribute o the achiesement of Indicator 5.5.2: Proportion of women in manaeerial
positions

Gooal 13, Lk trgen)
tt«nlmihlllt 1 the s hiey
peluted haeards ond paturad disisters

Lo 1o nml\:l climate climee sl its impaets, That throushThe project would
eihen resilivnee @ ive capacity W climate-

II .n|.\|1||u'.l|!h '|I|u||.1l \Iml.\ pie Goul Iu \\hluh the |)Iuiu! ulnlrthul\'

l NIRRT _suppod to lhu |}__l_‘_,‘__\l_J|l1\l..I|‘l|L ruyrad and eri- urh_u hnil\khnl‘g!}_,

I Pty Avea B, 3 developaent and conservition ol namel resourees and their sustainahle
pitataeeinent i etlicient utlization.

Cremdve-lguatie-Sustainable Communites- G Hmae-Action Peasce and-hehee-Lero-Higer

! Risk marker 0 low risk to achieving nulcames

Risk marker |- mediom nsk twachieving outeomes

Risk marker 2 high nsk o achieving outeomes

" I'BF Focus Areas are;

SSTL 0129 Rate o Law; (0 ) DDA Politieal Pialogue:

il ¢ iation, (2.2) 1 L ce | 23) Conthict prevenion masageien:

iploymient: (3.2} Equitable pecess w social <ervices
of easentinl national stte capacity, (4 21 exrensian of stte anthonty docal tdnunsranon: (4 3)

1
Cionenmmee of peavehnilimge resounces (meluding PBE Secretnms)




Type of submission:

] New project
] Project amendment

ITitis n project amendment, select all changes that apply and
provide a brief justification:

Extension of duration: [X] Additional duration in months (number
of months and new end date): 6 months, 30 November 2020
Change of project outcome/ scope:

Change of budget allocation between outcomes or budget
categories of more than 15%: []

Additional PBF budget: [_] Additional aniount by recipient
organization: USD XXXXX

Brief justification for amendment:

Note: If this is an amendment, show any changes to the profect
docwment in RED colowr or in

TRACKED CHANGES, ensuring a nev vesult framework and hudget
tahles are included with clearly visible changes. Any parts of the
document which ave nor affected, should remain the saine. New
profect signatures are required.

The location ol implementation of the project needs 1o change fordug
o security and  access  reasons;  Changine  the  location of
implementation and-tha—this-allects also the timing ol the project,
thereloreAor a 6-month extension is proposed —but-that-dees-nol-atleet
etiteormes-or-budeet_Lhe project’s overall outcomes and budget will

FAQ and 1OM prapose to change the location of the Water for Peace
prafect in Yemen: Strengthening the Role of Women in Water Conflict
Resolution and Climate Change Mitigation project, due to security
restrictions in the implementation of profect activities in Weadi
Remaa—the initially proposed site. These restrietions came 1o light
during the provess of obraining approval from authorities to
implement activiies in Hudavdah, as well ax during the detailed
analyses (conducted during the project inception period).

Fram the start of the praject, the project team condueted a series of
preparalory aelivities fo enswre a context-specific intervention and
wnderstanding  of all visks. These included conducting a site
assessment in Wadi Remaa, conflict-sensitive context analysis, gender
assessment as well as stakeholder sensitization and mobilization. The
profect team conducted a series of meetings with national and local
officials, ineluding the National Awthority for the Management and
Coordination of Humanitarian Affaivs (NAMCHA) and the Tihama
Development Authoriey (T4, to intraduce the project and gain_their
bagy=ine. This included wir inception meeting, joint site aysessment with
the TDA and a facilitator s workshop for the TDA to build the agency's
capacity as a key praject parviner. However, as per a divective from
NAMCHA. the wark conld not start wntil NAMCIUL authorized the
project. The authorization, which ywas requested in January 2019, was




rejected in Jiy 2019; because of the heightened security risks in Wi
Romau area. The authorities vequested FAQ and T1OM 10 move the
project location.

Wadi Remaa ts located in the battle-torn Hudaydal governorare. The
target project location is approximately 15 kilometers from the baitle
lines, which remain fluid and wnpredictable. While the ceasefive
agreement, signed on 13 December 2008, raised hopes for the relative
peace in the area, it did not hold up to expectations, Conflict flared
almost on o monthly basis in 2009, I addition 1o the authorities’
vestriction to implement the project in Wadi Remaa. the project context
analvsis noted sevions risks associated witl working in this area.
Aceording to the findings of the analysis, the conflict stiation in
Hudewvedah, particularly in Wadi Remaa avea, continues 1o he highly
volatite aned hay the risk of diveetly affecting the project location
through conflict spillover and access restrictions to militarily sensitive
areas. Additionally, the operational coniext in Hudaydah, particidarly
Wali Reema, is highly militavized and increased control over the area
has been placed by security actors. Thus, the implementation of the
project under these circumstances would interfere with the project
approctch of working through civilian and community-hased networks,

In view of the contextual similarities beoween the nvo locations, profect
activities will not be reprogrammed. However, due 1o the need 1o
comduct hew  inception period  activities  (fe. assessments,  site
selection, stakeholder mobilization, and comnpunity sensitization),
FAO and 10M expect io formally request @ no-cost extension for a
period of six menths. As a result of the challenges detailed above, the
project has not progressed bevomd inception period activities (the
finemetal burs vate remains at 7 percenth; therefore, while a project
extension will be requested. no additional funding against this project
will he required,
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L Peacebuilding Context and Rationale for PBF support (4 pages max)

a) A bt sumaary of conflict analysis fludings as they relate to this project, focusing on the
driving ficrars of tensions conflict that the progect aims fo adedvess and an anafysis of the
mam actors: stakeliolders that have an impact on or are impacted by the r!m'a‘ng Jaclors,
which the projeet will eim to engage, This anafyvsis must be gendee- and age- sensitive.

Mo tham fonr veats ol amed contlict in Yemen has inflicted aeute huuraj_j_l:iri.'m ey o the
crvilion population. Over iwenty aniion individieds (76" of total) are in need nl homanitarian

aatstance, frcluding VU million childeen. At least 20 million individuals (80% df wtal) are
oo insecare. ineluding over 2.0 million elaldren sullfering from severe aeute walnulrition,
Woithin this dontest, dantage 0 Yemen s water inlrastuctee and, particolaely, its wltral
sevtor T been innnense. As ol i 2018, the otal cost was estimated o exeeed USE 26
illion or more g hall of Yemen's prescontlict GDIY Agricalural production. alreqds
constiained by cHite changes, searce water availabilin and cconomic anderdeveloprent,
has dectined rapidly. resufting i deereased  food _availabilin thronghout the count.
Widespread displacement. damage 1w livelihoods and inereased Tood prices compouid the
Tt food avaikhiliny, leaving o pajorits ol families unahle o et their minimuom cplorie
utritional needs,

e souree-hised disputes ore one of the most commen factors leading e armed confliets in the
oty _\_I];h_-ag_gli-.putu ave pindy Hinked o sater and fand resourees. The historieal ceonoimic
Arpeele i Y emen, erviconmental, state Tragility and cultural factors i the countey have all

conteibuted 1 variows resource-based conflicts,

While eomreency humanitarian s
population’s Tuod peeds, s ___t,’f,'.:“-i.llg e tmdul\mt‘_\ﬂum‘ l![ oodinsecnrils \ul1 I.E
innpoasiile withonn dire ugp_-n 1o Yemen's aericulie sector, which aims atimproying the
quantiny il the gualiny. ol apricuiure produitts, Rehabilitation of land, _critical water
nfrastrnetire. improsdient umlll\ e sy adlahiling os well as farmers” lechnical
shillae will be eritical o num\\ln_& (TR -dt-ull.

£,

Ihe Tiited amd resontrees. combined with elime chimpe, limited
avatabiliy of Tood amd the necessity ol inereased asricultre produetion ane esolting in on

intensitication of disputes betee ribes and villiees over the conttol ol natural resourees.

Caomtlicts amd ol disnsters severely constiain e apcdenliore_ neome, driving s,
particubinly voung ipen. o ultll Ly more ruuunuull\ sourees ol mu\lm_ I'hu W cuu‘uumx
represents o numi
A Larniers gl

1 !ggl_l_uml workers (ihltl\ \uuk-:l\} wlio los |||mr I|w|thnml.- or \\_Im_;lr_c
wible o ewrn sulicient ineome Lo sustain theie tmilics, In some cases, ey are reeruiied by
terrortst oreanieations such s AL and 1515

e absence weakineas of alficial governine bodies in many geaeaiphical locations s led w
1w il “the rale ol lw, Dy many ol regions of e state, communities wee either sel i

lulitu- i dqmuiuu (Ui «..Li.nl'uih.nl stpneiupes 1o umtn tl_ i m.n s, Ihu lalhul sy slen muln




resolution is renched. With the wepk (o the non-existent presence of Jocal authoritics in some
remote Jocations. governance s lefi 1w the most influentinl individuals

With all of the above. as well as other underdyving (actors, competition gver resources las
reached umanticipimed levels: Based on fleures from Yemen's ministey ol interior siutistics,
water-contli 1 o 000 casuulties per vear, The major waler o Ladeiver in Yemen
i waler \ulult\ Yemen is considered the poorest country in the world in renewable water
resnurees,

The limited water resources within the arcas of intervention require adequate and fuir allocation
of water resources between community members. Dialogue between various parties and
inlividuals that encourages Fair allocation of resources is the only evident way at this current
stuge 1o achieve long-term and sustainable results, Only community members who are well-
tratined, organized. fairly selected and willing to take a leading role should take pivotal
maderators, deciders and monitors. The project intends to address and promote equitable waler
allocation through the formulation of Women Water User Groups who can lead these elTorts,

Walter scareity may not be the most apparent driver of conflict. yet in Yemen, the water crisis
is an important factor that continues to atfeet the country. While the violence and political
twrmoil in Yemen may seem more pressing, the conflict is linked to water shortages and
exacerbated hy this underlying issue, The control. provision, and weaponization of water
further enllame tribal and regional divides. Water scarcity, though, also olfers a chunce for
cooperation between diflerent groups, and provision of clean water is a puth towards political
legitimacy - by improving the governance capacity of local institutions (e.g. WWUAs. Local
Water Authorities) 1o provide basic services around walter, the social contract should be
improved. and trust toward local institutional structures increased.

Already a scarce commaodity, the Tmpacts of e.g. climate change, urbanization. poor water
minagement. and contlict are depleting the water supply in Yemen at an aceelernted pace. For
example. the estimated groundwater is around 1,000 million cubic metres (MCM), which
makes the wtal renewable waler resouree sum 2500 MCM, while the total demand is estimated
to be 3400 MCM with a 900 MCM deficit, which is prior to the current conflict. Yemen's
population underwent a sharp demographic shift from rural. coastal areas to urban centers. Al
the sume time, Yemen's population growth rapidly increased from around eight million in 1980
o approximately twenty=seven million people today, straining its already fragile water
TeSCTVES,

Wandi [ladranat is oo deep valley ineised inta the Jol 'l southern Yemen, The valles,
which pins west-cast for 100 k. isapproximatels 300 m deep and up 1o 35 kom wide, A number
ulb Iuhuldr\ muhx |.In|n1 the pldlL.m. mosl signific uu!\ lrom thc \uucr. southem side. The
level (musl) rising 1w

ASSTTIA

Lhe veneral geology ol the Wadi Hadramaut reglon is o series of thick flat-lying sedimentary

units that hiave heen deeply eroded into a complex pattern ol wadis and mesas. The tops ol the
mesas rom the Jol P,

[ e valles wlls are formed by sub-vertical walls of U er Radhomia limestones ahiove seree-
coverad steep wills of ouleropping sandstone and presumahly Sharwavn marl, although this

[ not been identilied in the owcrops, In the valles, the lavers above e Mukalla sandstone




Dive been removed by crogion. but the valles i baeklilled by g Himestone conglomerate,
overlain by Outerary alluvidom.

[l drriuation establishments e clearly visible and spread over an arei of several square .
i the south ALNashh They continue for several miles (o the oy The rening appear in
the torm of hills covered by stones ol ditterent sizes spread on the wadi bed and include miins
s, openines ol drains and einains ol main and bianch canals, Al ol these are above the
present level of the surfiee by o e meter. 10 s also noteworthy it there are works
ol vlas dakone the feeigation esiablishiments

bt e b e e

[moen aned Khedoon ane two main branched canals which et their water [rom Alhaiiaecn
catyl Tronn Dosn spate=niion cinal- thos s have daviageed i the heginning pan because
et sfies aee eartly . so the spate tuen bael i spate bed, smd it s capsed death ol palims trees

<inee 2008 as Garners couldint Tis that dimage which they called Almaksar. tmage A Tor this
vatastrophie 2318019 hectnds beesmne uilanned sinee 2000,

10



Wooien and south vepresent 60% ol the agricnliore workloree, However, under the eurrent
noand vouth has increased in supporting the household peeds and
livelihoods Tor the tepical Yemeni family, More women are becoming their family s primary
curpers, s e are working less due o the conflict, leading to increased income-caming
apportunities lor women. In addition. the enpagement of men in conflicts hus inereased the
sumber al female-headed households.

Overall, Tands are beeonting |
disusters. Witer becomming more wnd move saltier. less wnd less suitable for sprieglinre. Waler
shstem to cateh water is now damaged

As lutds are hecoming less fertile. people starl neglecting their lund. Landowners still asking
e s amonnt ol money (rom the fomers, but the work is becoming increasingly difficul,
Larmiers asking for more water points. Landowners lock funding and can’t provide themn,
Landd plots dinpaeed by Hoods — issues of demarcation.

Isample of Tarim _ walter project in 1991 providine clean water 1o irrigate crops. Land
cultuee expanded, more connectons o the water network, people staried mixing clean water
with wastewater, Eventually shortage ol clean water — now 100% wastewater. By the time the
sovernment went into the picture, they were foreing people 1o continue using wistewpler, as
(his was the only wiy o prevent gverflow in the eity, Later on, the study was done — water
contaminited, oo salty.  People continue using  wastewater. _but_a complaint.  The
representitives went List week and were threeatened by the local authorities who didn’t want
therm Lo raise avareness on this issue with frmers,

Originully there wos an authority in charee of traditiona] water inlesstructure, plus a lot ol sub-
structires. Bul sfler issues related o Noods, ete.... authorities kind of gave up.

Lately . because no intervention - frmers Gond tejr own solution = Tarmers die their own wells
which is an issue as this should b srdinated for communal solutions. New wells interfere
with other existing wells, They ‘re not dug deep which creites issues with e water tah,
Fargers don’t have mones 1o dig better wells. Sometimes one village has gond aecess and s
preventine others Irom aeeessing waier.

Building on FAO’s recent experience in resolving the conllict over water resources through
FAO-established WWUGs, the proposed project Tocuses on resolving conflicts over waler
rights in irrigation canals and to identily and support climate change mitigation measares W
enhance livelihood opportunities, especially for female and young farmers. From FAQ's
previous experience, women have a prominent and elfective role in conllict-resolution on the
community level, Women are major decision-makers within the household, the main collectors
ol water. as well as the main individuals working on farms. Whereas women are rarely a
physical party in waler-based conflicts, some may be a major driving lactor and starting point
for these conflicts. However. previous FAQ surveys have shown that of the water-based
conllicts in which women have participated. in Sma’a and Lahj Governorates, they have
manpged (o solve 78%, This lgure shows how eflective women may be in resolving conflicts
belore they escalute into armed contlicts,

Social tradition in Yemen prevents males from aggression against females (except in very
rare cases), In tribal werms, it is considered a “dark shame™ or (ayh aswad) tor a male to
transgress against women, That is why women are able to discuss and conduet dialogues and
facilitate discussions between disputing parties. Whereas, on the other hand. males may at
times esealate disputes immediately o armed conflicts, This is why the project perceives



women s one of the most infTuential, effective and competent stakeholders that can lead
conllicl-mitigation ol water-hased conllicts.

Ui project will collaborate with the following national partners: (1 gational institadions for
wite nd aerioubore sielh s the Ministes oF Aericulre and Treieation (VAT aod Ministiy ol
A ndromment (MWE) prineipally in the drjeition sector, exlension services and
sthorities: G W sz and (1) NGOs and the private sector, Copoeity deselopient is
alitegic enabler ol profect and fmpact, enstving it e communities will ultimately hepefil
tram the tooks develaped getoss the project. The capacity development il he thiough
flo desmio fon sies dhat will peneraie lessons, pood practices. and learming materinls,
e steeiessful pilots will be replicatey) and vutssealed in other areas, These pilots will
adilress both rain-ted and iroated <y stems,

1l Tollow i table presents o stakeholder snnly sis, whieh fllustanes e power pond infhiepee
it difterent stukeholders bave on the project and e likels impact it the projectwill have
i Ihe intention fs o clevate and empower those on whom the projeet will bave the
createst impact wihilst manavine and cneaging construetively with those ol low impact but
high levels ol intluence
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by o brief description of how the project aligns with: supports existing CGevernmental and UN
strategle frameworks, how o ensures nutional ownership and fow the pragect complements:
Daalds onr ny: other relevant iterventions i tas sectorarea, incliding any lessons from
previats PRE support,

The situation in Yemen is comples. where the humaniturian. political und development impacts
of UN interventions are closely interlinked and interdependent. The UN strategic lramework
for Yemen seeks 10 strengthen the UN's ability to address this issue by establishing a set of
priorities around which Agencies, Funds and Programmes can coordinate, communicate and
collaborate more efTectively and elficiently. It seeks to demonstrate w partners the intent off
the UN 1o focus on all aspects of the current crisis [rom promoting more sustainable solutions
to the humanitarian needs of the country. Lo ensuring a robust recovery process once the
circumstances allow,

The UN Strategic Framework for Yemen 2017-2019 seeks to contribute o conlisdence
contlidencetiist-building between the partics 1o the conlict, Specilic oucomes are for, (i)
communities o better manage external threats. local visks and shocks with increased economic
sell=relianee and enhanced social cohesion: and for (ii) the effective leadership, participation
and engagement ol women, youth and civil society to be promoted o strengthen their
contribulion to peace and security in Yemen, The current project proposal is in line with these
outeomes o5 the Tocus is 10 enhance communal peacebuilding through the engagement ol
women and youth,

During consultations with both men and women for the proposed interventions, it was clear,
on one hand. than then the former were was open o the iden and expressed willingness (o
support and the katter hud a proven tack record as Tocal peacebuilders, although they lucked
conlidence in their own capacities,  However, tie-women became more comfortable snd
vonlidence conlident once they received comprehensive training,

1 mrh;tlud \!.11:-L|I_i'l|LILf‘\ wmd the

Lo vnsne | local owaership, the FAGH ll)\
1oy iroament Protection \utlmui\ and N
Ministy ol Wiste I sttt i | el g
il location of most needed assistanee, Based on tis early cons nsuliation, W\ adi 1L1.I|.m1m|l wis
clected. This wadi, ougl sienilieant in e of watenshed arew. expericneing water conllict
that cawsed siznileantpericyliure fand loss and denrived people of their only sources of
fivelibiod . wliwehy de gericultre. Coviromment Protecnon Aathorits ond National Water
esonrees Authority within the Ministes of Water atd Loviconment in Dadrgnoil along with
the stakecholders hod made o commiment o cooperate with the project team o reach tangible
pesulte, lL.u|1|n' to resolving e carrent coptlict over e water_allovation in the wadic in
acddition, the project seeks fo strenethen the Water lsers” Associations (WA witl a focis
o e e I ol I1|x MWW LG o have the right o exercise contol over the witer resonnies
wvailable o the ben
Wadi Rima-is one-of the least-dey rlnpwl ol the Toui Hodaidah-wadis— e hst-itervention-in
the wadi ook plice in 1978, B addition, the Jocal authorities-didbnot provide-ansfinnds o
rehabilitabe and-maiitain the swadi-ems-system—Hireassed-the-reeannhaton-oisedinremts
sinbiree-deheisshidbetucedhieeanal s atercarreing- copaeibe— s rahestheseleetion-+
i wirdi-to-be-the-sabiect- o lis praject proposal uriigue-innovativesad-new—While-this
sitatprEpresentsi ehstense to the-profectteam-howeverthe-smecesss b plasaeatabst-or
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other—wadis——Yemer—esperiencmie—tone—lerminesleetby —the—mutherites—and—denoy
cetiritesahibe:

Focnstre-heabonenerdipths : : dstitheholders-ad-the 1A
an-the-need-ofsuelr lf!lthllH'I.LHHl] dl-uu-'n.tl the-toeation nI ast-needed-assistanees- Based-on
His-erh—eenshationr—Wadi-Rima—wa-selectedThis-wadi—though-sienificam-interms-of
wilepshed-prea—esperieneingwaleeontlictthal-cansed-ienitican-uericulivre-tand-loss-and
deprived-people-oktheir only-somreesal-tivelihoodowhich—sagricehoreFPA-along-witthe
shtheholderhnd-madeseammitmeste-eoapentewith-the projecttesm-toreach-tanuible
restti-lemding to-resolving the-cumenteonthictover the water-sHoeation-intheswadi-naddition:
the project seeks to-strengthen-the - Water-Users™ Associations (WHA }-with-foeus-on-the
leadership-ohe WAV Go—to-have-the-right-to e&;‘lt‘ln‘—uﬂﬂiﬂl—ﬂ#ﬂ—l—h&-&iﬂﬂ—fﬂﬁﬂﬂf&ﬁ
vttt hedthe-henefila-crented:

11 Project content, strategic justification and implementation strategy (4 pages
max Plus Results Framework Annex)

a) A brief description of the praject content — ur a nutshell, what resulls 1s the project frving to
aclieve. and how does it aim to address the conflict analysis factors outlined in Section |
st be gender- and age- sensitive).

Ihe overall ohjectives ol the praposed project are to empower women, youth and marginalized
members to resolve re-emergent conflicts over water resources (o reduce the degrading
relations between community members and the re-emergence of conflicls over waler resources.
More specifically. the proposed projecet aims to achieve the following two objectives:

I, Reduce conflicts over water allocation between upstream and downstream water users:
andd
2, Introduce climate change mitigation measures among farmers (o reduce water usage.

As a first step. it is recognized that the success ol strategies and programmes in the reeted
communities alTected by confliect will depend on an up-to-date and more detailed
understanding ol the social. cultural and cconomic [actors that affeet conlliet in these
communities. Theretore. the project team will prioritize carrying out a “good enough™ confliet
analysis to refine the final the-1v00 design of (conllict-sensitive) programming, The conflict
analysis will be underaken through Key Informant Interview (Kils), and Focus Group
Discussion (FGDs). to:

= ldentify conflicts, their causes, and contemporary drivers:

»  Lvaluate the existence and functionality of traditional dispute resolution mechanisms

= Assess the cconomie drivers of conflict und peace (political economy) and more
specifically the impaet on agriculture, livelihoods, and markets;

= Assess the motivations of actors, how they are incentivized. and their level of influence
on the contlict and identily the issues that connect or divide them;

»  LUnderstand the potential interaction between conflict dynamics and FAO and 10M
interventions, providing recommendations to minimize unintentional negative impacts,
while identifying where programming could serve to bridge group divides and
contribute towards a1 more longer-term peaceable environment:

= Inlorm programme design and decisions on principled and impartial access during
implementation:



*  Institutionalize an understanding of (he operational context to inform intra-UN. partier
and donor discussions and programme development:
»  Recognize information gaps and where further data is required.

A key Tinding from the ongoing FAO-IOM PBE project. that the continuation ol conflicts is
beeuuse there is no third-party mediator, perecived as independent and not a_party to the
confliet, lo take the lead in confliet resolution. In Al Malakha dam, the third-party role was
pluyed suceesstully by the WWUG's, as a driver Tor conllict resolution. and helped the FAQ
projeet team to understand the conflict dynamics in their community. This is necessury 1o
improve the effectiveness ol community confliet resolution strategy and  programme
formation, To aequire knowledge on the conflict escalators and de-escalntors. the initial
community conflict analysis exercises used different techniques such as desk research. inputs
from experts. stukeholder’s workshops, specilic studies, and licldwork,

In the second stage of the project. u facilitated contlict analysis will be conducted. The conflict
unalysis during this later stage in the process is differenl from the preliminary conflict
assessment in that the mediators help the stakeholders w conduct their own analysis, The
WWUG's under the supervision of the Project Contliet Resolution Officer will seek 1o support
and advanee the process ol sell-examination and sell~discovery among the conflict
stakeholders, In addition. this will involve communities” definition of indicators in terms ol
improvements in social cohesion. All stakeholders must be able to follow the process,
understand the results iand kaes-know -how those results have been obtained, So the WWUG™s!
main task is to explain and visualize cach step of the process and all interim results.

Based on the communal conflict assessments and analysis, the project will identify all the
drivers of conflict, of whicl it is already apparent that water searcity is key. Once these are
discussed with the stakeholders through the second stage of the project, the project will work
together with the relevant authorities H-BA-rand the WWUGS to address the issue of managing
the amount of Noodwater, This step will need to sign Letter of’ Agreements (LOAs) with the
WWUG™S 1o manage the work ol the technical interventions to reduce the competition over
witler resources, by introducing mechanism of sharing the water and increasing the wadi
capacity to capture the Noodwater through the rehabilitation of the wadi banks, removing
sediments by cleaning the irrgation canals, Second. as the amount of Noodwater was hlocked
from reaching the downstream users and sall-water intrusion caused the saltion of the soil
alfecting the palm trees. the project will provide the farmers with modilied, suli-sali-tolerant
and deought- droughi-tolerant plants as one ol the climate change mitigation measures, Local
community confliet resolution bodies and mechanisms will be established und or enhanced.
Cash for Work (CFW) will be tsed o pay the wamen and youth workers, women supervisors,
und field engineers. To ensure community ownership all engaged in the project will be
members of the communities under the supervision o' FAQ engineers.

bi o Project resalt framework, ontling all project residis, omputs, activities wals icicators of
progress, baselines and targets (must be gender- and age- sensitive). Use Annex B: 1o need
1 provicde addutional narvative here,
Outeomes and ontpints

Please see Annex B for details.
¢} Provide u projec-fevel “theory of clange' - e, how do vou expect these iterventions (o

Tead to resudts and why have these interventions been selected, Speeifv tf any af these
nuterventions are paviicidarfy revky

(E%)
tud



The project’s overall goal is to reduce the degrading relations between community members
and the re-emergence of contlicts over water-resources by enabling women and youth, and
other marginalized members of eonfliet-contlict-alteeted communities to play an important
role in the facjlitation of conflict-resolution in a peacetul and inclusive manner (PBF Priority
Areas 2 & 1),

I'he project will Tocus on addressing the key conflict drivers. which are:

e Tribal and cultural practices that reinforce (he unfair and unjust distribution of
resources

+  Absence of safe spaces through which women and youth can collectively discuss, plan
and engage in conflict-resolution

o The lack ol trust between community members and community leaders or other
decision-makers

= The absence ol peace-building and social cohesion initiatives

In-arder for the project to reach this, it will require:

+  Lngaging community members and all key stakeholders within the effective, open and
peacelul dialogue

o The cstablishment of WWUGs that are inclusive ol women and youth and are able to
establish relations between community members and key stakeholders, facilitate the
discussions among them, identily common interests and poals. and assist in (he
formulation of key water-based management resolutions

o Capacity-building of women and youth in conflict- resolution

Key Beneficiavies:

The project will directly engage community members, leaders, farmers, women, and youth of
dilTerent social status with a particular focus on women and youth.

Assumptions:

= Anaceeptable portion of the most significant community members (significant to the
project’s intervention). women, youth, major farmers, smallholders, tribal leaders,
religious leaders, representatives of local authorities, and other community members
participate in peaceful and positive diglogue,

o The armed conflict does not cause increased displacement within the locations ol
intervention.

«  Conllicts arising Irom other resource-based competition do not re-emerge

»  National Authorities facilitate and allow the project’s activities

= The presence ol women and youth who are willing o take a positive role and lead these
eltforts

Project’s Theory of Change:

The project aims 1o create community-=led elTorts that engage various stakeholders in peacelul
conflict-resolution of water-based disputes and to change attitudes and practices towards
cquitable aceess 1o natural resourees,



e changes in knowledge and attitudes will lead to changes in practices and perceptions in
terms o waler-management, conflict-resolution. trust and nceeptance of the rights of others.
This should lead o changes in community relations since community members will be meeting
and engaging in dialogue, The project will seek to establish regulutions and understandings
between various resource-based conllict parties. and will allow the community members 1o
take o more organized, collective and strategic approach towards the resolution of water-based
conllicts.

I water-management bodies (WUAs) thatinelude key stakeholders are formulated and women
and youth have o prominent role within those associations, then coherent and organized
community-level bodies can play a vital role in the mitigation of a significant portion ol the
country”s resource-based conllicts. 1 these bodies have an adequate and robust public outreach
mechanism then (hey will play an influential role within their communities,

Moreover, il the capacity of these associntions wre is well-established so ns Lo sustain their
presence. then peace-building efforts will be sustained within the areas ol intervention. If
peace-building efTorts are sustained within the arcas of intervention and resources are equitably
distributed, then livelihoods, safety, and peace will be enhanced and sustained within the areas
ol intervention,

I water governance and management (irrigation) systems are improved and restored then the
likelihood of water, bused conflicts emerging will be reduced because livelihood assets will be
more equitably shared across all community members and socio-economic groups. Through
the rehabilitation of water infrastrueture via FAO-CFW approach, this builds on this stability
1o ensure (amilics not only have cash, but also the inputs, assets, training 1o manage their
natural resources, and support their needs to farm, herd. helping them to proteet, recover, adapt
and secure their livelihoods, This combination of eash and the increase ol agriculture
production enhances household's Tood security, nutrition, employment opportunities Tor
women and youth. income peneration potential and resilience, while simultancously increasing
social hurmony and community peacebuilding. When complemented by community-level
projects. community. and household’s resilience is further enhanced through i) the shared
henelits o, and aceess o, community-managed natoral water resouree assets. and i)
contributions to social cohesion acerued through collective action, and reinforced community
structures. By taking the leéad In conflict resolution and peacebuilding. the role ol women is
strengthened, as agents Tor social colhiesion and positive chunge.

(Note: Cliarige miay happen ticongh varions and diverse appreaches, ve. social colesion may be
Sostereel through dicdogie or employment uppertunitics or fobil monoagement of infrastrueture. The
selection of which upproach shoutd depend on context-speetfic fuctors, What basic assumptions about
how chenge Will occur lave driven your chowe of programamng approach?)

) Project implementation strategy - explain how the project will undertake the activities to
enstere most effective and efficient achievement of results, includmg fustification for
weographte zones, criteria for heneficiary selection, (ing among varions derivities,
evherence between results aord any other mformation on rmpﬁ'nh.'ll.'rmuu approccht (must be
wenders aned age-senstiive ). No need to repeat all ontputs and activities from the Result
Framework,

The Food und Agriculture Organization ol the United Nations (FAQ) will implement the
proposed project in elose purinership with the International Organization Tor Migration (I0OM).
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Project aetivities will be carried out in ¢lose collaborution and coordination with relevant
concerned local water authorities-siish—Hhsms-Bevelopment-Authosiy. WWUGs will lead

the conflict resolution process under direet supervision fram the conflict resolution specialist.

A Project Management Unit (PMVUD), headed by the Chiel Technical Advisor (CTA) from FAO,
will manage the day-to-day operations of the project, with necessary technical experlise
contracted externally for specific inputs and for providing on-the-job training to the women's
association, water anthorities, and other relevant members/stall. The PMU will be responsible
for technical inputs to the praject. including infrastructure design, bill of quantities. log lrame
of project activities, supervision. monitoring, and reporting, in close association with members
of the field cam.

Ihe PMU will provide a national expert for mobilizing farmers, The national expert will
cooperate closely with the Women's Association and other subject matter experts. He/she will
ensure the quality ol this process (issues related to gender and good governance, in particular)
and update relevant existing standard operating proceduresimanuals, Hefshe will also identify
training topies relevant to conflict resolution and peace-building for the WWUGs.

On-the-job training provided o the WWUGs will be the main training provided by the project.
Specific training needs of stalT will be assessed with the main stakeholders during the frstveur
ol the project and a training plan will be developed within the limits ol the budget. The
technical expertise required in the project ure-is based on an initial assessment, and will be
modified as deemed necessary upon discussions between the PMU and the stakeholders.

Sedection—1he sclection of beneficiaries will be done in coordination with WWUGs.
Beneficiaries who arc the most vulnerable (e.g. women and youth) will be given priority to
participate in the cash for work activities. As for beneficiaries who will benefit from the
lieldwork itselll small Farmers or land-holders (between 1/3-1/5 acres) will be a priority o
receive the services provided by the project in terms of rehabilitation of irrigation canals that
service their agriculture water needs. Women and youth will also be a priority to be cngaged
in CFW modality.

Activities will be applied through a borom-up approach, that is lirst to carry out the contlict
assessment and analysis, identify causes of conflict. stakeholder’s self-confliet resolution,
identify field intervention, exceeute the actual work, and all along training on conflict resolution
and water governange should be carried out through the project phases, This to ensure time for
the WWUG s, stakeholders to reflect on their knowledge gained through training and to ensure
that these become socictal habits.

HL.  Project management and coordination (4 pages max)

a) Recipient organizations and implementing paetaers - list divect recipient organizations and
their implementing partners (international and local), specifiing the Convening
Crganizatieon, whiclhwill coordinete the project, and providing a brief justification for the
chaices, based on mandate, experience, local know-how and existing capacity.

FAQ will be the convening organization that will coordinate the project activities while 10M
will be the un international partner organization, FAO also will provide the technical expertise
(o be led by CTA, including all engineering work, field supervision, procurement, and the cash
for work (CFW) maodality,
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IOM Emergeney. Recovery and Transition Project Manager will be responsible for (he overall
supervision of the netivities with 10M's comparative pdvantage and strength o 0 laciliating
conittb-conmunits -level dispute resolution and fostering social cohesion, In this role. the
Project Manager will avail himsell” ol the support the Emergeney Recovery and transition
ollicer. eash nssistance specialist, gender specialist and ol the 10M financial services and
logistics support services, through a group ol colleagues who will be dedicating an important
portion ol their time to the implementation of the administrative and financial processes of the
activities,

FAO-IOM will carry out their activities in close coordination with the WWLG's and 1DA
tocal water authoritvs, as both are the national co-implementing project partners. Onee
properly training, their skills will be put o the test in managing the stukeholder meetings,
conllict resolution assessments and malysis, and acting as conflict resolution officers, local
water anthoritivs H3-is the govemment legal body. their role will he o issue the work
licensing. participate in the conflict resolution sessions, take part in the conflicl resolution
council. and to ensure the work continuity smoothly and remove any jurisdictions obstacles,

bl Project management and coordination - present the project implementation team, ineluding
positions aned rales and explenation of which positions arve to be frnnded by the project (1o
wihieh peveentage). Explam project covrduation and oversight arvangemens, Fill out praject
wprdenantention revadiness olieckiist m Annex C

This Project will be implemented by the FAO Representation in Sana'a. in coordination with
10M. lor which purpose it will establish a small Project Management Unit (PMU). consisting
ol an international CTA and a national project stafl. whom will be assisted by a range ol
national full- and part-time experts lor specific lelds plus some general support stall. The cost
of the stafl’ will be in cost-cost-sharing mechunism, 30% of the budget will be needed as the
project contribution, The rest of the stalT cost= will be charged to other current FAO projects.
However. an carly discussion with other funding agencies. have shosedtshown these agencies’
interest o farther financially support the project. Should thit materialize, some of the stall’
cost- will be charged against the new lunding sources,

One ol the main duties ol the PMU is erssee-cosuning an effective cooperation by and between
the dilTerent actors. The FAO ofTice in Sana’a will direetly be responsible for procurement and
linancial administration and doy-to-day supervision. The proposed pool ol (inter) nutional
experts will assist with the implementation of the Project activities mainly by conducting on-
the-job training of the members of the WWUG's, the Government agencies-+H2, and NGO
Tor the purpose ol third party monitoring.

e Project will follow a two-way approach: (i} direeted 1o the WWLUG'S, their
mohilization/crention, their empowerment and involvement in negotiation processes, the
introduction of the demonstrations. water infinsteucture and sustainable, ¢limate mitigation
measures, and (i) to strengthen the capacity of the regulator and services providers here
namely TDA, 1OM will organize the activities during the start-up phase of the WWUGs and
[or six months aller registering o=lor a WUA's, Stall” members ol” +BA- Local Water
Aughoritics will be actively participating during the mohilization phase and in dralting the
Plans,



The Projects” main co-implementers are the WWUG™S and Local Winer AuthoritiesHaA,
Local Water Authorities -H3A-should be able to act as regulatory for the water resources
management and to monitor this. Close coordination with the WUA as u local water manager
is essential, Loeal Water Authorities FDA-will be the technical secretarint for the wadi Water
Management Commitlees while members of the WWUG™s and the wider WUA's can be
represented in this committee. Water balance monitoring and management wols will be
introduced or further developed 1o strengthen the monitoring capacity o WUAs and the
WWUG's,

The Project has included activities to strengthen the capacity ol these institutions whenever
considered necessary and the activities will be harmonized with any other existing support.
The Project will nssist the Local Water Authorities +3A-and the WWUG's (o strengthen the
willer governance,
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o) Muonitoring and evaluation - \What will be the M&E approach for the project, inchuding
M&E expertise in the project team and main weans and timing of collecting data? nclide a
break-dowvn af M&FE budget that the progect is puiting aside, including for collection of
baseline and end lime data for indicarors and independent evaluation, and an approximate
M&E tumeline, Evsure at least 3-7% of the project budget is set uside for M&E aciivities

The project will involve an independent civil society group, SAM Organization for Rights and
Development (SAM ORD). in the monitoring activitics within the targeted arcas, This
organization was selected based on their experience in conllict resolution. mediation. and most
‘dimportantly they are accepted by both authorities in Aden and Sana’a. In the past, they
mediated the release of'war prisoners, especially children. As a civil society organization based
in Sana’a. they are nol o purty o any conllict as they are residents of Amanat-Al Asimah and
and registered with OCHA list of civil society organizations in Yemen. Civil society
organizations in Yemen are doing the majority ol the work on the ground in Yemen, from
distributing water and food 1o isolated villages 0 setiing up remote clinics. The relationship
that these organizations have with the people, commenting on the trust they have been able
establish, Additionally, as these groups have the most aceess o villages throughout the
country, are the strongest resource for information. and hold a unique role of making social
change on the ground by improving education and empowering youth and women. The civil
organization will conduct surveys required to colleet pereeption data at the project inception
phase around community members’ attitudes toward women’s leadership,  toward local
tensions around water access and use. and to whom they would tum to help resolve such
contlicts.

Meanwhile, the project will establish local monitoring teams in each district. Each team will
consist of three members headed by the monitoring/networks responsible member of the
WWUG's. The purpose ol engaging the women associations in the monitoring process is to
give them a chance to be more active in communal affairs in the future. This will also
strengthen their conlidence in social responsibilities and gain tie-community trust. The team
alter completing the on-job training. It is expected that alter completing the on-the-job training.
the monitoring teams, will be able to manage local networks located within their boundaries
to establish a simple data-base for documentary purposes for cach of the monitored conflict
resolution parameters, and to conduct simple data processing and analyzing for collected data
in cooperation with FAO technical team. To achieve those objectives. the following conditions
must be met:

Selecting the members ol the monitoring teams will be done according to specific selection
criteria in line with the objective ol monitoring the programme. The number of team members
may range between 3-5, which is greater than the required number just 1o ensure continuity,
where selected members are being enthusiastic at the beginning and may lose their interest
after a while, Hence, relying on the limited number o member=s inereases (he probability of
monitoring interruption or stoppage, espeeinlly if the individuals have jobs outside the scope
of their areas ol living and forced 1o leave,

Training and qualilying the team on the following aspects:

I Using and maintaining different monitoring methodologies.



. Type of collected Tield data and how to be collected properly

Electronic and book recording documentation

Data summarizing and classilications,

. Information simplifyving and dissemination among beneficiaries within the
community.

6. Collecting and circulating real lield data for long periods among beneficiaries. The

collected datu will assist in evaluating and understanding the conlliet reduction rates,

social cohesion building process, waler situation changes and its impact inon

huilding peace wilhin the targeted communitics.

Lﬂ:{-‘-‘.—d[d

The project will be monitored by a continuous periodic reviewing ol its progress against
planned results and agreed indicators, assessing its performance, leamning and identifying
needs (o adapt 1o changing needs in order to achicve agreed results. Various reporting tools
using hoth qualilative and quantitative data need to be prepared Tor these purposes,

Whenever possible, field visits by the PMU will be organized during projeet uctivities
implementation, Participants at these (ield visits will be accompanied by representatives of the
ministries of MAL 1OM, FAO in Sana'a, and ol the women associntion and implementing
eroups, During this lield trip. the project developments can be assessed in consultation with
the representatives ol the main stukeholders and will provide an opportunity 1o ik with the
stakeholders, being the main beneliciaries ol this project, Furthermore, FAQ-10M project stall’
on the ground will e responsible to gather data on how community members feel aboul their
leadership. and 1o rate the eflectiveness of their leadership. Project stafl will be also evaluating
the project activities progress on the ground according to monitoring criteria that isure
practiced by both FAQ.

The Projeet will be subject o a-linal evaluation, The main topics ol this evaluation will be
lirstly the ellectiveness ol the mobilization process including the involvement ol the
Government agencies, Wonen associntion, and other stakeholders and subject matter
specialists. Secondly, the organizational quality ol and the coordination between the different
stakeholders direetly linked with the women association: the so-called enabling environment.
Other topics ol the evaluation. but of less importanee, will be the effectiveness ol FAO as
implementing agency and the linkages created between the Project and related activities in
wlher regions in Yemen.

Ihis evaluation provides not only accountability on results, but also lessons leamed and
recommendations  imprave the future performance of FAO and an evidence-base Tor
decision=-making. FAOs Regional Office will eonduct and organize this evaluation,

¢} Project exit strategy/ sustainability — Briefly explain the project's exa sirategy 1o ensure that
the project can be sweapped np ar the end of the project duvation, either drough sustainabilioy
measures, agreements with other donors for folloye-up finding or end of activities which do
not wicedd fitether support, 1 support from ather donors s expected. explam what ihe project
will o to ey 1o ensure s suppont from the stari.

T'he proposed project will employ an exit strategy with strong consideration given to sustain
the efforts ol the WWUGs, empowering the local water authorities [or enforeing regulations.
and creating Tunds for the continual rehabilition of the irrigation canals as and when
necessary bevond the duration of the project. The fees Farmers pay us-lor their membership to
the WUA™s will generate the Tunds, Providing comprehensive tsiirespicees ol tiiping to



the members of these community structures — including on topics such us management, conflict
resolution mechanisms, communications, projects identifications. and fund mobilization — will
also support sustaining the results of the proposed project. Towards the second hall of
implementation, transfer of relevant responsibilities from the PMU o WWUGs and local water
authorities will be initiated for a smooth transition.

IV.  Project budget

Please provide a briefjustification for the proposed budget, hghlighting any specific choices that have
wnlerpined the budget preparation, especially for personnel, travel or other indirect praject support,
to demonstrate value for money Jor the project. Proposed budget for all projects pmst inclide funds jor
independent evaluation. Proposed budget for profects involving non=-UN direct recipients must include
Steds for fndepenident andit,

Fill out two tables in the Excel bucdger Annex D.



Annex A.0: Project Administrative arrangements for UN Recipient Organizations
tThis section uses standard waording — please do not remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBE and is responsible for
the receipt of donor contributions, the transler of funds w0 Recipient UN Organizations,  1he
consolidation of narrative and financial reports and the submission of these o the PBSO and the PBF
donors. As the Administrative Agent ol the PRE, MPTTF Office transfers funds to RUNOS on the busis
of the signed Memorandum of Understanding between cach RUNO and the MPTF Office.

AA Functions

On behall of the Recipient Organizations, and in aceordance with the LINDG-approved “Protocol on
the Administrative Agent for Multe Mult-Donor Trust Funds and Joint Programmes, and One UN
[unds™ (2008), the MPTF Oflice as the AA of the PBF will:

s Dishurse funds to each of the RUNO in necordance with instructions from the PHSO, The AA will
normally make cach disbursement within three (3) 1o live (5) business days aller having received
instructions trom the PRSO along with the relevant Submmssion form and Project document signed
by all participants concerned;

»  Consolidate the finncial statements (Annual and Final ). based on submissions provided w the AA
by RUNOS snd provide the PREF annual consolidated progress reponts (o the donors and the PBSO;

o Proceed with the operational and financial closure ol the projeet in the MPPTE Office system ance
the completion is completed by the RUNCL A project will he considered as operationally closed
upon subnussion ol a joint linal narmtive report. In order for the MPTE Office to financially closed
a project, cach RUNG must refund the unspent balanee of over 250 LISD. idirect cost (GNS)
should not exceed 7% and submission of a certified final Tnancial statement by the recipient
orgamizations” headyuaners, )

»  Disburse funds to any RUNO for any costs extension that the PBSO may decide in aceordance with
the PBF rules & regulations.

Aceountability, trunsparency, and reporting of the Recipient United Nations Organizations

Regipient United Nations Organizations will assume [ull programmatic and finmcial aecountability for
the funds disbursed 1o them by the Administrative Agent. Such funds will be administered by each
RUING in accordance witl its own regulations, miles, direetives, and procedures.

Fach RUNC shall establish n separate ledger aceount for the receipt and administration of the funds
dishursed o it hy the Administrative Agent from the PBE account. This separate ledger account shall
e admimstered by ¢ach RUNO in accordance with its own regulations, rules, directives
procedures. including those relating (o interest, The separate ledger account shall be subject exclusi
1o the internal and external nuditing procedures lad down in the financial regulations, rules, directives.
and procedures applicable (o the RUNO.

Ench RUNO will provide the Administrtive Agent and the PRSO (for narrative reports only) with:

Type ol report e when Submitted by
Semi-unnual project 13 June ' Convening  Agency on behall” of all
Progress report: 15 fane 2020 implementing  organizations  and  in

consullation with! quality sssurmnce by
PRE Seeretariats, where they exist




Annual project progress |
repor

15 November 21014

Convening  Agency on behalf of
implementing  organizations and
consultation with/ quality assurance
PBF Secretanats, where they exist

m
by

End of project report
covering enlire project
duaration

Within three months from
the  operntional  project
closure (it can be submitted

instead ofan annual reportal

liming coingides)

Convening  Agency on behalll of
implementing  organizations  and
consultation with/ quality assurance
B Sceretariats, where they exist

wl
in
W

Annual stratepic
peacebuilding and PBI
progress report (for PRI

H¥eeember N

PBF Secrewmriat on behall” of the PBF
Steering Committee, where it exists or
Head of LN Country Team where it does

allocations only), which
iy contain a request for
additional PBE alloeation
il the context requires it

not,

Financial reporting and timeline:

“‘_rlmcline | Event
30 April | Annual reporting — Report Q4 expenses (Jan. to Dee. ol previous year)
| Certified final financial report to be provided by 30 June of the calendar year after praject closure

UNEX also opens for voluntary financial reporting for UN recipient organizations the following dates
31 July || Voluntary Q2 expenses (Junuary to June)

| 31 Oetoher Vol y (3 [_J;nunry 1o S¢f

et j

Unspent Balance exceeding 1150 250, ot the closure of the project would have o heen refimded and a
notification sent to the MPTF Oflice, no later than six months (30 June) of the year following the
completion of the nctivities. :

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other propery financed front the PBF shall vest in the RUNO
undertaking the activities. Matters relating o the transfer of ownership by the RUNO shall he
determined in accordance with its own applicable policies and procedures.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (httpi//unpbforg) and the Administrative Agent's website (hip://mpi Cundp.org).



Annex A.2: Project Administrative nrrangements for Non-UN Recipient Organizations
(This section uses stendard wording - please do not remove)

Accountability, transparency and reporting ol the Recipient Non-United Nations
Organization:

I'he Recipient Non-United Nations Organization will assume full programmatic and linancials | Formatted: Justified
accountability for the finds disbursed 1o them by the Administrative Agent. Such funds will

he administered by each recipient in accordance with its own regulations, rules. directives and

procedures,

I'he Recipient Non-United Nations Organization will have full responsibility for ensuring
that the Activity is implemented in accordance with the signed Project Document:

In the event of a financial review. audit or evaluation recommended by PBSO, the cost ol
such activity should be included in the project budget:

Ensure professional management of the Activily, including performance monitoring und
reporting activities in accordance with PBSO guidelines.

Ensure compliance with the Financing Agreement and relevint applicable clauses in the
Fund MOLL

Reporting:

Lach Reccipt will provide the Administrative Agent and the PBSO (lor narrative reports
only) with:

Type ol report Due when Submifted by
Bi-unnual project progress | 15 June '019 Convening  Agency  on behall ol all
eport 13 June 2000 implementing  organizations  and  in

comsultation with/ qualily assurunee by
PRI Secretariats, where they exist

Annual project  progress | |13 November 019 Convening  Ageney on behall” ol all
repoen implementing — organizations  und in
consultation with/ quality assurance by
PRF Seerctariats, swhere they exist

End ol project  report | Within three months from [ Convening Ageney on behall of® all
covering  entire  project | the  operational  project | implementing  organizations and - in
duration closure (it can be submitted | consultation with! guality  sssurunce by
instead olan annual report il | PBE Seeretariats, where they exist

timing coineides)

Annual strategic | 1-Pecemberi A PRF Seeretariat on hehall” of the PBF
peacebuilding  and  PBP Steering Commiltee, where it exists or
pragress report (for PRE Head of UN Country Team shere it does
allocations only),  which not.

miy contain o request for
additional PRI allocation
il'the context requires it
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Financial reports and timeline:

Timeline Event

28 February Annual reporting — Report Q4 expenses (Jan, to Dee. of previous year)
30 April Report Q1 expenses (January to March)

31 July Report Q2 expenses (Januury (o June)

31 October Report Q3 expenses (Junuary 10 September)

Certified final financial report to be provided at the quarter following the project financial closure

Unspent Balance exceeding USD 250 at the closure of the project would have to been refunded
and a notilication sent to the Administrative Agent, no later than three months (31 March) of
the year following the completion of the activities.

Ownership of Equipment, Supplies and Other Property

Matters relating to the transfer of ownership by the Reeipient Non-UN Recipient
Organization will be determined in accordance with applicable policies and procedures
defined by the PBSO.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly
disclosed on the PBF website (http:/impblorg) and the Administrative Agent website
(hitp:www.mptlundp.org)

Final Project Audit for non-UN recipient organization projects

An independent projectaudit will be requested by the end of the project. The audit report needs
1o be attached to the final narrative project report, The cost of such activity must be included
it the project budget.

Special Provisions regarding Financing of Terrorism

Consistent with UN Security Couneil Resolutions relating 1o terrorism, including UN Security
Council Resolution 1373 (2001) and 1267 (1999) and related resolutions, the Participants are
firmly committed to the international fight against terrorism, and in particular. against the
financing of terrorism. Similarly, all Recipient Organizations recognize their obligation to
comply with any applicable sanctions imposed by ihe UN Security Council. Each ol the
Recipient Organizations will use all reasonable efforts to ensure that the funds transterred w it
in accordance with this agreement are not used to provide support or assistance to individuals
or entities associated with terrorism as designated by any UN Security Council sanctions
regime. 11 during the term ol this agreement. o Recipient Organization determines that there
are credible allegations that lunds transferred to it in necordance with this agreement have been
used to provide support or assistance to individuals or entities associated with terrorism as
designated by any UN Security Council sanetions regime it will as soon as it becomes aware
of it inform the head of PBSO. the Administrative Agent and the donor(s) and, in consultation
with the denors as appropriate. determine an appropriate response.




Non-UN recipient organization (NUNO) eligibility:

In order to be declared eligible o receive PBE funds direetly, NUNOs must be assessed as
technically, finaneially and legally sound by the PBE and its agent. the Multi Partner Trust
Fund Offiee (MPTTOY. Prior to submitting a linalized project doeument, it is the responsibility
ol each NUNO o liaise with PBSO and MP TFO and provide all the necessary documents {see
helow) o demonstrate that all the eriteria have been fulfilled and (o be declared s eligible Tor
direct PBE lunds,

¢ NUNO must provide (in a timely ashion, ensuring PBSO and MPTFO have sufficient
time to review the package) the documentation demonstrating that the NUNO:

# Has previously received funding from the UN. the PBF, or any ol the contributors (o
the PBE, in the country of praject implementation

# llas o current valid registration as a non-prolit. tax exempl organization with a social
based mission in both the country where headguarter is located and in country of project
implementation for the duration of the proposed grant, (NOTE: 11 registration is done
on an annual basis in the country. the organization must have the current registration
and obtain renewals [or the duration of the project, in order to receive subsequent
funding ranches)

» Produces an annual report that includes the proposed country for the grant

> Commissions sudited Gnancial statements, available for the last two years, including
the auditor opinion leuer, The tinancial statements should include the legal organization
that will sign the agreement (and oversee the country of implementation. iFapplicable)
as well ns the activities of the country of implementation. (NOTE: I these are not
available Tor the country ol proposed project implementation. the CSO will also need
to provide the latest two audit reports for a program or project based audil in country.)
The letter from the auditor should also state whether the auditor firm is part of the
nntionally qualified audit firms.

»  Demonstrates an shnual budget in the country of proposed project implementation for
the previous two calendar vears, which is at least twice the annualized budget sought
from PBF for the praject”

Demonstrates at least 3 years of experience in the country where grant is sought

» Provides a clear explanation of the CSO's legal structure, ineluding the specific entity

which will enter into the legal agreement with the MPTF-0 for the PBEF grant,

T Annualized PBF project budpet 15 obimned by dividing the PBE project budget by the number of project
duration months and muliiplying by 12
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Annex B: Project Results Framework (MUST include sex- and age disaggregated data)

Overall Objective: to empower women, youth and marginalized members (o resolve re-emergent conflicts over walter resources (o
reduce the degrading relations between community members and the re-emergence of conflicts aver water resources

QOutcomes

Outcome |:

Reduced incidents of water-
based conflicts/disputes
within targeted
communities due to the
intervention

Outcome 2;

Enhanced WWUG's and
community-participation in
the resolution ol water-
based conflicts

Qutputs

Means of
Indicators Verification/ !nflientnr
frequency of milestones
collection
Outcome Indicator 1 a - Baseline Reported by
% of the decrease in incidents | Report Bee-lunc
of water-based disputesasa  Records of 20492020
result of WWUG's water-based
mediation disputes
= Dispule
Databuse
- Lnd-line
Baseline: 0% Survey
Target: 50%
Outcome Indicator 1 b - Bascline Reported by
9% of documented water- Report Tune 2020Pee
based disputes that have been - Records of 1Y
resolved through the water-based
WWUG's Mediation disputes
- Dispute
Database
Baseline: 0% ko Lnd-line
Targel: 60% Survey
Qutcome Indicator | ¢ - End-line Reported by
% ol community members Survey June 2020Dee
reporting communal peace 2049
building acknowledging the
role of WWUG's
Baseline: 0%
Target: 80%
QOutcome Indicator 2 a o RADP survey. KAP survey
% increase of swareness L No.of Tune
level among women, vouth awareness 2020 report-Hy
and larmers on risks of land sessions Pee 2y
and water conflict conducted

Baseline: ()
Target: 60% awareness
sessions

Outcome Indicator2 b

# WWUGs that have been
reactivated/created and have
an active role in guiding their

IPs evaluation
report

- Mid-tenn report

bs-by June
2020Dee-2649,




members through a process
ol change.

Baseline: 0 WWLUG™s
Target: 7 active WWUG'S

- Eipal- | he final
report by Hine
Nov 2020)

Outcome Indicator 2 ¢

# of Conflict resolution
WWUG™s led committees
created and equipped with
skills on how Lo resolve
conllicts

Baseline: 0
Target: 7

Community
lacilitation
process reporl

QOutcome Indicator 2d

% ol communily members
who perceive the project’s
Conllict Resolution
Mechanism as efleative

Baseline: 0%
Target: 60%

Baseline Survey

End-line Survey

Report by lune
22 uly
G20+

1-2 months into
the project
Tune 20201 ee
R

Outeome Indicator 2 ¢

% of community members
who perceive the role of’
women and youth in conflict
resolution as effective

Baseline: 0%
Target: 60%

Baseline Survey

End-line Survey

1-2 months into
the project

June 2020 e
2AHS

Outcome Indicator 2 f

% of trained individuals
(Women & Youth) who have
utilized acquired knowledge
and skills in resolving
disputes

Baseline; 0%
Target: 70%:

Post-training
Survey (3-5
months aller the
training)

3-5 months after
the trainings

Output 1.1
Water confliets in the targeted

Output Indicator 1.1.1
# of Stakeholders meetings

areas are identilied and condueted

reduced

List of activities under this Baseline: 0
| Output: Target; 7

Stukeholders
meelings Report

- by March
2092020
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1. Stakeholders meetings
to identify conflicts
history, consequences

2. In close cooperation
with beneficiarics
propose and discuss the
proper solution.
through individuals
and group meetings,

3. Formulate the

Output Indicator 1.1.2

i. ol consultation meetings
conducted to propose, discuss
and formulate solutions,
discussed and agreed on the
solution

Baseline: 0
Target: 7

Identilied
conllicts and
solution imatrix

- 3 cases by
June
20492020,

- 7 cases by Aug
20482020

. negatiated agreement | Output Indicator 1.1.3 Agreements - 3 agreements
with the community Docs by July
# of agreements formulated 204902020,
-7 agreements
Baseline: 0 by Sep
Target: 7 20492020
Output 1.2 Output Indicator 1.2.1 -Copies of =3 by lune
Reduction of the *governance | # of documented successtul | Understandings 2020Bee-245
gap” between the state and Community Understandings -7 by Juie-Nov
customary regulations, solutions 2020
including collective Baseline: 0
responsibility Target: 7 contracts signed
List of activities under this
Output:
1. Downtown meetings
on the impact of Output Indicator 1.2.2 WWUG -3 WUAs by
conllict over waier f# of WWUGs who apply assessinent Mar 20492020
bodies. good governance practices -7 by Jun
26492020
2. Key Informant Baseline: 0 active WWUG's
Meetings on the Target: 7 active WWUG's
importance of
Women's and youth
participation; to he
held with the
influential actors in
each area.
3. Support WWUG's to
apply good governance
practices.
Output 1.3 Output Indicator 1.3.1 Praject reports -3 WWUGs by
Establishment of Local # ol WWUGs established Mar 20192020
Community Conflict Baseline: 0 WWUGs -7 by Jun
Resolution bodies and Target: 7 WWUGs 20192020
mechanisms in largeted areas | established
List of activities under this
Output:
1. Creation/Reactivation
of WUAs. Output Indicator 1,3.2 Community -3 WWUGSs by
facilitation report | Mar 20192020
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Ouleome 3:

Enhanced capacity of
Wamen and Youth and
engagement in
Community-led
resolutions

2. Formulating Conflict
Resolution Commiltees
(CRCs)

3. On-going
strengthening on WUA
operational issue:
natural resources
manage, conllict
resolution process.
cconomic self-reliance
and enhancing sovial
cohesion

Output 2.1

Capacilics of WWLUGs 1o
resolve semmmiy
commminitv-level conflicts
enhanced. And women
represented in community
conflict resolutions bodies
List of activities under this
Output:

1. Gender analysis
Report incl. level of
operations, constraints,
and challenges

2. Formulation/activation
ol WWUGs in each
WUA

3. Build the capacity of
Women on problem
analysis and
communication skills,

# ol Conllict Resolution
Commiltees created
Baseline: 0

Target: 7

-7 by Jun
20192020

Qutecome Indicator 3 b
Women and youth are
represented in the Bourd of
Directors of the WUA
feammunity orpanizations
Baseline: n.a

Target: 30 percent ol women
in Board

Project reports

Output Indicator 2.1.1

The role o women is clear
through their participation in
the water management
Baseline: n.a

Target: women roles cross-
culting the WUA activities

WUASs' activities
refleets and
endorsed by
WWUG's

Output Indicator 2.1.2
The WUA (women sector)
coneepl is effective and used

clsewhere,

Baseline: n.a
Target; 30 % of WUAs'
services delivered through

Objectives are
realistic (services
delivered through
WU AS)

Ouitput Indicator 2.1.3
Number ol skilled WWUG's
in confliet resolution

Baseline: 0
Target:7

Per/post —post-
training
assessment report

-3 WWUG's
trained by Apr
20192020,

- 7 by July
AUMN2020




Output 2.2

Inereased awareness among
community members on the
importance of women
involvement in local conflict
resolutions

List of activities under this
QOutput:

1. Awareness campaign
on women role in
canflicl resolution

2. Disruption of

Output Indicator 2.2.1
% ol water-based conllicts
resolved by women

Baseline: 0

Target: 7 cascs (the
involvement of WWUG's in
conflict resolution )

Project Report

- 3 cases
resolved by
WWUG*'s by
June 20200
204

L

7 by June
Nov 2020

Outeome 4:

Increased economic and
livelihood opportunities
contribute to strengthened
social cohesion and peace.

awareness materiuls, OQutput Indicator 2.2.2 Communication | - The first batch
3. On-going Awareness materials officer report by June
strcnglhcning g()[‘l(l Distributed 20492020
governance and gender | Bascline: NA o
issues Target: 2 Lypes - The second
batch by Feh
Sep 2020
Output 2.3 Qutput Indicator 2.3.1 Project prasrass | - By July
Women confidence in No. of skilled women leaders | Progress Reports 20492020

themselves as effective peace
builders is increased
List of activities under this
Output:
1. Identify women
community leaders,

2, Conduct women
accessibly and
empowerment training
progran.

3. Provide pertaining
consolation service
through mohile,
WhatsApp ... elc.

Baseline: NA
Target: | wamen-womin at
cach WUA

Output Indicator 2.3.2

training program

The training

Wemen-The women training | Report program

program conducted conducted by
July 26492020

Baseline: n.a

Target: Ix7 specialized

training

Outecome Indicator 4 a Project Reports = 100 Ha by Bee

# of hectares of land that
have been rehabilitated for
agricultural purposes
Baseline: NA

Target: 200 ha

Tun 26192020

- 200 Ha by Jun
Nov 2020

Outcome Indicator 4 b
Mumber-The number of
HH’s benefiting of from the
intervention,

Baseline: 0

Project Reports

- 150 HH by Bes
Jun 2649202(),

- 350 HH by Jun
Nov 2020
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Output 3.1
Wadi Hadeamonl Rima-banks
proteetion: and irrigation
canals are rehabilitated
List of activities under this
Qutput:
1. Remove sediments and
trees out of channels,
2. Rehabilitation of sub-
channels' gates.
3. Rehabilitation of° Main
channels
4. Protecting the land
from erosion and
securing villages
hehind them by

Target: 350 HH

Output Indicator 3.1.1
No. of cleaned channels
Baseline: 0

Target: 9

Field inspections
and reports

= 4 by Mewlch
2402020,
9 by May 2020

Qutput Indicator 3.1.2
No. of rehabilitated pates
Baseline: 0

Target: 20

Field inspections
and reports

1
=
5
=
-
=
|

20402020,
20 by Jus-Nov
2020

"

Output Indicator 1.1.3
No. of Main channels
rehabilitated

Baseline: 0

Target: 3

Field inspections
and reports

1l

3 by PeeJun
20192020

Output Indieator 1,1.3
Spale irrigation canals,
structures improved and

Field inspections
and reports

1 by Mew-l'ch
2EH92020,
2 by du-Nov

Gahion, rehabilitated 2020
Baseline: 0
Target: 2 sites
Ouiput 3.2 Output Indicator 3.2.1 Meelings - 7 meeting by
Climate change mitigation No. of a meeting ol climate | minuies A May
measures are locally identified | change mitigation measures 20492020
and introduced Baseline: 0
Target: 7
List of activities under this
Output: Output Indicator 3.2.2 Field inspections | - 50 T1a by Pee

1. Focus group
discussion to identily
the most suitable
mitigation measures,

2, Carry out mitigation
measures such as
Forestation and
allorestation,

covered Aren
Baseline: NA
Target: 100 Ha

and reports

Jun 20492020

100 Ha by Hun
Nov 2020

Output 3.3

Youth (lemale and male) haye
increased economic
opportunities for female and
male youth are increased, and
understanding of sustainable
waler resource management is
improved

List of activities under this
Output:

1. Recruiting cash for
work casual labor

Qutput Indicator 3.3.1
Projects implemented by
local labor (women in
supervision aclivities)
Baseline:n.n

Target: 7 LoA implemented
successiully

-1P's reports,
-Project reports

- 3 LoA by Bee

Jun 26492020,

- 7 by Jun Nov

2020

Output Indicntor 3.3.2
No. of HH supported with
cash for work activity
Baseline: 0

Target: 350

Financial
services provider
reports

- 150 HH by bee
Jun 26492020,

= 350 HH by Jun

Noy 2020

4




2, Identify financial
institutions for cash
delivery

3. Inerease household
income through the
distribution of cash




Annex C; Checldist of project implementation readiness

Question Yes No Comment

1. Have all implementing partners been identified? X
2. Have TORs for key projecl staff been finalized and ready to advertise? X

3. Have project sites been identified? X

4. Have local communities and government offices been consulted/ sensitized on the existence X
| the project?

5, Has any preliminary analysis/ identification of lessons learned/ existing activities been done? X
6. Have beneficiary criteria been identified? L X

7. Have any agreements been made with the relevant Government counterparis relating to X

project implementation sites, approaches, Government contribution?

8. Have clear arrangements been made on projecl implementing approach between project X
| recipient organizalions?

9. What other preparatory aclivities need to be undertaken before aclual project NIA

implementation can begin and how long will this lake?
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Annes Dz Detniled und UNDG budgets (attnehed-Excel sheet)

ANNEN |

e Conflice Resolution and Clinare Change Mitisation ' Project

Venneent i Water

EAC and TOM propose 1o change the loeation of the Water for Peace in Yemen:
Strengthening the Role of Women in Water Conflict Resolution and Climate Chunge
Mitigation projeet. due lo secyrity restrietions in the anplementidion of project sctivities in
Wonhi Remna-— the mitially proposed site. These restrictions cgr%{]“}ngMM
u_!l'ulﬂ.uuun;_l approval Trom authoritics w implement activities in Hodaydab, as well as during

the detitled snaly ses Geonducted during the projeet ineeption period)

ol the project, the projeet team condugied g series of preparatory aetivities 1o
context-speeilic  intervention  and  understanding ol all pisks, hese
i g stle mssessment i Wadi Repma, contlicl sensitive conjest anals sis,
s Las well as staheholder sensitizintion and_mobilization. The project_tean
ulu{ ioseries ol meetings with national wnd local ollicials lut.luullm. the Na

\m_mm\ For the Management and Coordination ol | lumanitorian : [

Fihanu Development Authorily (IDA), w0 imroduee the project and gain buv-in, Tli|\|mlmlul
anineeptiog njeeting, joint site assessnient with the TDA und a i |]u.u!u s muh; hup mr the
LERA fo buihd the gereney s capoeciny as o Kev projeet pe 3
SAMOTEA the sork conld nor start untll NAMCLHA authorized Ihcpnju.L [he authorization.
which s cequested in Janary 2009, was rejected in Juls 2009, because ol the heiehtened
wenrity risks o Wadi Remaa are, [he authoriiies requested FAO apd [OM o move the

From the

clistire i

proieel location.

\\.LLII I{uml.l is loeated in the hutll.. 1o IIm].mI ih Lo munlh Ihe ‘II"Ltl proect location is
15 W and unprediciable. W hile

2 sead lopes for relative peace in the
l_I_lg_;_lt_l_li'I\ 1ot hn l] g lu nnuul.llmn.\. L nn“iu{ Hared almost on g monthly basis in 2009, In
ity 1o the authorities” restriction o implement the project in Widi Remaa. the project
contestuouly sis noted serious risks associnted with working in this area. Acconding 1o the
I'HN,HHJ,\ "l’ﬂll‘ -J_!-Il'-‘i\ thn mnllitl \il,l:tll_iilu in IIlul.l\ll.rA,_u_lj.uI_rl\ }n \\'.\ldi I{ull_l ired,

vt -.mllu\u it .Iu.c“ I‘L"«tll\lll‘lh In |11|I1|_L_|r|}\ MNIIW :|r;.1\, Additionally. I]i_
operationad contesy in Hudasdah. particokiry Wadi Reema, is highly militarized apd increased
comral over the arep bus been pluced by seeurity aetors. Thus, the implementation of the
pradeet wder these circumnsingees w yu[tl itertere with the project approach ol working

throngheiviliu aod compmuints -based networks.
Lovdetenmine o new potential site or the project. FAO and JOM looked into needs alope other

mugor villevs in Yemen, w explore locations where there are hioh peeds and where
uppocunities exist oo work with local g smmpiities in support ol the project
nhpectives. FAOQ and [OM propose (o el Dm el locations o Wadi Hadhramour, which is
stmiliir in contest o Wodi Retn and where water infrastruciuee has been neelected as o result
wl e cantlict, o espuree amd water contlict is on the rise. The seeurity contest in Wadi
Lladhreament is comparatively stable aod will epable wn Gmpaetlul intery ention.
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oopealtanons witly the Lo i Wl Protection hority and Navonal Water Resonrees
Athon ity sithin the Nty of Water and i wm:mcn[ i Hadhreamout revenled that due (o
walen overesple o s sty ement finds alone Woadi | Edl o] are hecomme less
1 wligle elimpate chinee ereates more omdine It_.{_\ilh\.‘l widural disgsters, he waler
carclment sestenn in the valles s damaged s Jand plots sutter damage from the recarrent
Huml [RITERTY m'nl s water e nendre. acmers pesort o Tndinge e own shor-term
iy ilu'!r o el s, whieh o the long-ring result in Bither water agd
L Mew wellsoflen mlulu;_s\nlmlhcr endsting wells causing
sotrees, With some villiges
aeeessing it Along with thess smergent
Diedd water contlicts moned in histors and
vl interventions 1o address these issies, i there
loprwnt actors working in Ladhramout compared

TR ;||_|Ilu_nitir\ .'||_\_\.I !l.‘.ﬂx‘ll Iu|_|
bl I'-.l Wi, r\l]l|lul’1lin‘\'il|1ll e
RN TTTTEINN | |uu|1ln| ol DG G e
W any alber gos crnoranes i Yemen,

hu-ui npm 0 uh | Iwn
Wi Lo \ultd o mnl lthiL\t'II'l\.‘llI‘- 1i|||lt|Lh a Mol
tiois welre crieated in

I ml Iunriul fnmu.nllnn 008, yale
Wl |

Paily, jln LI e ot ;urunilx getive. but thege is Inuul umhldnr 4
M, i
pntuull.ll I'm' Wl clll]\.mclluuli 1 l|\|l||,\.

ol cishs. siee Iin n-.ul\ i Wandi Il.ulhr.mluur ane hlL‘ll 1he demand Im intery entions is Iliu,l\

Dieher tin the project can sapport, Nopetheless. Wadi Dbt oflees o stable contest
swhere the projeet v mahe s sostinable impact on communities.

Fe st ol the comfestinl similanies between e o Tocations, project activities will ool be
reprosraimed However dire to thy need o condogt nes inception period activities (ie.
1 etits st selection, stakeholder wobilization and communin sensitization). FACH amd
N L eapent fo formdly feguest o noscost extension for a pegod o eieht mo It
ul th L|-l lenges denited above: e pmjcm has not_prog o bevond nception period

il burn cale remnins al 7 oper centh: Wherelore, while o project extension
will b st no adsditional Tamding against this prodect will be tequired.

athramont o support local water and u_f;uutlilm‘ sector m.mu,guan Dige o laeh of

Rm'nnm Foﬂt‘ (Default) Times New Itomnrl. Cuml,'iu

Saip‘ll’ﬂm Times New Roman





