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2038), which aims to promote “cost-effective movement systems” and “accessibility through 
improving relationships between people, places and activities.”6 The plan also envisions 
redevelopment, compact settlement, and integrated development of transport and housing. 
However, capacity on identifying adequate NMT designs and implementing these, remains low. 

UN-Habitat, in collaboration with ITDP, has recently produced guidelines for designing streets for 
safety, accessibility, and comfort in African cities which will be used for the technical advice, 
capacity building and training for Ethiopian officials (https://unhabitat.org/streets-for-walking-
cycling-designing-for-safety-accessibility-and-comfort-in-african-cities/).    

3. Objective
This section should explain what the project is intended to achieve in relation to the missing or weak
elements in the National Road Safety System.

As mentioned, Addis Ababa has ambitious plans but low capacity to design good NMT facilities. 
The city plans to upgrade over 50 km of footpaths over the coming budget year – and also 
introduce new bicycle lanes. For the project to meet its potential to deliver a safe, universally 
accessible environment for pedestrians and cyclists, city officials will require technical support to 
ensure that the designs reflect best practices.  

This project therefore aims to scale up the efforts of the Ethiopian government and enhance and 
strengthen the capacity of Ethiopia at local and national level to better design and implement 
policies and make investment decisions that prioritize the needs of pedestrians and cyclists. 

While the project will build on ongoing efforts in Addis Ababa with a particular focus on safe 
design for walking and cycling infrastructure incl. road safety elements, it will also assist secondary 
and tertiary towns in Ethiopia to adopt the National Design Manual.  

Greater use of NMT is likely to bring several benefits, including a reduced burden of injuries and 
fatalities from traffic crashes, particularly for children, but also better access to jobs and 
educational opportunities; improved public health due to active lifestyles; reduced emissions of 
dangerous pollutants. 

Better walking and cycling facilities also will complement the city’s ambitious plans to develop a 
mass transit network including two light rail transit (LRT) corridors, seven bus rapid transit (BRT) 
corridors as well as facilitate safe integration of cycling infrastructure.  

4. Expected accomplishments and sustainability
This section should describe expected road safety accomplishments that should occur as a result of
the project activities. They should be specific enough to be measured by indicators of achievement.
Information should be provided how the accomplishments will be sustained after the project. More
specifically, this section should explain: (a) how the project accomplishments will support/lead to
strengthening the National Road Safety System of target country/countries by eliminating a missing
element or improving a weak element, and (b) how they will contribute to the reduction of traffic
fatalities and injuries of target country/countries in short, medium and long term after the project.

6 Transport Research Laboratory. (2013). Provision for non-motorised transport in Addis Ababa and 
recommendation for improvement 
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EA1 Improved capacity of local and national government officials in Ethiopia to develop, amend 
integrate and implement NMT plans and design guidelines that cater for the needs of the public. 
(related to Activity 6.1; 6.3; 6.4) 

>> Ethiopia and particularly Addis Ababa has developed ambitious plans to improve the NMT
infrastructure in the upcoming years, however, capacity for good designs remains limited. This
project is expected to align, integrate and disseminate existing design guidelines but also provide
technical advice and capacity building on gaps in the design guidelines.

EA2 Enhanced investment decisions by the National Government to allocate sufficient funding for 
NMT planning and implementation to the local level. (related to Activity 6.2) 
>> Adequate and sustained funding to the local level will be a key component of successfully rolling
out the ambitious plans on NMT improvement. Limited efforts have been done to date. This project
is expected to collaborate with the National Government and identify opportunities of allocating
funds for NMT infrastructure to the local level – building on initial efforts of ITDP (in collaboration
with UN Environment’ Share the Road Programme) on developing a National NMT Policy.

EA3 Improved safety, accessibility and comfort for NMT users due to better designs of the 
infrastructure (related to Activity 6.5; 6.6) 
>> Better and safer infrastructure will reduce the risk of fatalities and injuries particularly for
pedestrians and cyclists - but also for the users of the planned bicycle lanes. It will be essential to
implement safe designs to ensure the safety of these user groups. Safety will be particularly
enhanced for children, who are among the most vulnerable road users since they highly depend on
walking, cycling and public transport.

Impact and Sustainability 
The following mechanisms, correlated to project activities, will be instrumental for continuity of 
good practices on NMT provisions after the end period of this proposed project – and will ensure 
that the plans are actually implemented:  

(1) The design review activities will focus on projects that are already in the pipeline, so
that the designs can be revised and finalized over the course of 2019 (project period);

(2) The project will build capacity of key staff in the AACRA design team, so that they are
able to oversee successful implementation of the designs. In addition, UN-Habitat and
ITDP will help build capacity within the NMT cell at the Transport Programme
Management Office (TPMO), which provides general oversight for NMT initiatives in
the city;

(3) The adoption of new street design standards will set a common denominator for all
street design projects in the city (and beyond). The project will ensure that the new
standards, currently under preparation by AARTB, reflect good practices;

(4) The project will incorporate outreach to civil society representatives including
vulnerable groups such as children, women, elderly and persons with disabilities to
help expand third-party oversight for street improvement projects.

At the end of the proposed project period, a policy dialogue workshop is foreseen to facilitate 
endorsement of the design guidelines at policy level. This workshop will also invite other 
secondary and tertiary towns to participate – in order to adopt the design guidelines for 
consistency in design of streets throughout the country.  

In terms of monitoring, the project will continually track and review capacity of the government 
and city officials during the project implementation period. The following indicators will be useful 
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in assessing capacity enhancement and lasting impact: 

i. Number of government and city officials trained to implement policies and make
investment decisions that prioritize pedestrians and cyclists;

ii. Number of government and city officials with knowledge on and access to the
integrated online platform for design guidelines;

iii. Number of downloads of the design guidelines from the integrated online platform
during the course of the project period.

5. Indicators of achievement
This section should define indicators of achievement as measures used to determine the extent to
which the stated expected accomplishments for road safety have been achieved.

5.1 At least 6 cities in Ethiopia are initiating or reviewing existing design guidelines for 
NMT infrastructure based on National Design Manual 

5.2 National Governments commits to and approves fund allocation for NMT 
infrastructure for Addis Ababa in budgetary year 2019/2020 

5.3 At least 5 Events/workshop organized with multi-stakeholder engagement / or co-
organized with commitment of other institutions on NMT design in Addis Ababa, and 
other cities. This can include Open Street Days to promote collaborative efforts of all 
stakeholders towards road safety and accessible streets. These events shall capitalize 
on local assets, and bring together all stakeholders and their respective expertise and 
contribution.  

5.4 Interactive Web Platform for integrating all NMT design guidelines created on AARTB 
website 

5.5 Design Review process established and formalized in at least 3 city government 
structures 

5.6 Best-practice designs adopted for walking and cycling infrastructure in Addis Ababa 
5.7 Improvements of the design of the network of bike lanes as part of the ambitious 

plans of Addis Ababa on promoting cycling. 

6. Main activities
This section should describe the activities of the project that have to be taken to achieve the expected
accomplishments for road safety of the projects. Timeframes for activities should also be provided.
The project maximum duration should not exceed 12 months.

The proposed activities are identified to be the most suitable actions required to tackle the weak 
elements in the National Road Safety Framework - as identified in Chapter 2: 

6.1 Support Dissemination of the National Design Manual developed by the Ministry of 
Urban Development to relevant institutions on national and local level; (month 1 – 
month 4) 

6.2 Identify National Fund Allocation mechanisms in collaboration with National 
Government for upscaling street design efforts on local level in all major cities in 
Ethiopia; (month 1 – month 10) 

6.3 Strengthen stakeholder engagement and collaboration between government, civil 
society, academia, development banks, consulting firms and private sector through 
co-organization of public events, workshops, discussion platforms (month 1 -  month 
10) 

6.4 Support Addis Ababa in creating a single platform for all most up-to-date design 
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standards, employing an interactive online format to help users navigate to the 
required topic; (month 1 – month 6) 

6.5 Support Addis Ababa in developing a clear formal process for design review to ensure 
that alignment to guidelines in implementation projects (month 3 – month 12) 

6.6 Provide design review assistance on footpath, cycle track, and public space projects 
and technical support toward the implementation of a safe cycling network under the 
ambitious plans of Addis Ababa on rolling out bicycle lanes (month 1 – month 12). 

7. Risks and mitigation actions
This section should identify the risks that may affect the achievement of expected accomplishments
and their sustainability. It should also list actions planned to mitigate such risks.

Risk Category Description/Examples Mitigation Strategy 
Political Resistance to change by 

politicians  
Identification of political 
champions to push 
forward the safe NMT 
agenda. 

Economic /financial Limited financial capacity of 
National Level for funding 
NMT infrastructure on local 
level   

Continued engagement 
with National government 
counterparts. Advise 
government on potential 
alternative revenue 
sources for NMT 
provisions, such as 
parking, congestion 
charging etc. 

Technical Technical capacity of 
engineers/ technicians 
might be limited for delivery 
of safe NMT designs 

Through workshops and 
trainings, capacity of 
engineers on benefits of 
safe NMT infrastructure 
will be build.  

Operational New footpaths and cycle 
tracks are encroached by 
parked vehicles. 

Share best practices and 
provide technical support 
to strengthen on-street 
parking management 
systems.  

Stakeholder Engagement Multiple stakeholders have 
different interests with 
regards NMT 

Participatory group 
discussions, workshops 
and platforms will help to 
identify compromise 
solutions that balance 
different interests 

8. Budget
This section should specify detailed estimated budget linked to project activities in US Dollars. The
project budget should be between US Dollars 100,000 - 200,000.

8.1 Support Dissemination of the National Design Manual developed by the Ministry of 
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Urban Development to relevant institutions on national and local level; (USD 20,000) 
8.2 Identify National finance mechanisms for Upscaling street designs countrywide in 

collaboration with city and national government; (USD 40,000) 
8.3 Strengthen stakeholder engagement and collaboration between government, civil 

society, academia and private sector through public events, workshops, discussion 
platforms (USD 30,000) 

8.4 Support Addis Ababa in creating a single platform for all most up-to-date design 
standards, employing an interactive online format to help users navigate to the 
required topic (USD 20,000) 

8.5 Support Addis Ababa in developing a clear formal process for design review to ensure 
that alignment to guidelines in implantation projects  (USD 40,000)  

8.6 Provide design review assistance on footpath, cycle track, and public space projects 
and technical support toward the implementation of a safe cycling network under the 
ambitious plans of Addis Ababa on rolling out bicycle lanes. (USD 50,000) 

TOTAL: USD 200,000 











III. PROJECT BUDGET ACCORDING TO UNDG CATEGORIES

Notes Requested 
(US$)

1 Staff and other personal costs
UNH HQ, UNH Country Office 
Ethiopia 62,000

2 Supplies, commodities, materials Workshop Material, Open Streets 
Events 22,000

3 Equipment, vehicles and furniture including depreciation

4 Contractual services
Workshop venues & catering, 
publication, platform (software) 33,000

5 Travel
Internat. Travel (UN-Habitat HQ, 
UNICEF), National Travel (UN-
Habitat Country Office) 26,000

6 Transfers and grants counterparts ITDP 40,000
7 General operating and other direct costs Miscellaneous 3916

8 Indirect support costs (7%) 13,084

Notes:

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Total Consolidated Project Budget by Year and by Object of Expenditure

Project title:

Object of Expenditure

Total project direct costs

Grand total 200,000

General operating and other direct costs: Includes all general operating costs for running an office. Examples include 
telecommunication, rents, finance charges and other costs, which cannot be mapped to other expense categories.

Indirect (programme support) costs: to a maximum of seven (7%) per cent.

UNDG Budget Category Definitions:

Staff and other personal costs: Includes all related staff and temporary staff costs including base salary, post adjustment and all staff 
entitlements.

Supplies, commodities, materials: Includes all direct and indirect costs (e.g. freight, transport, delivery, distribution) associated with 
procurement of supplies, commodities and materials. Office supplies should be reported as "General Operating".

Equipment, vehicles and furniture including depreciation: For those reporting assets on UNSAS or modified UNSAS basis (i.e. 
expense up front) this would relate to all costs to put asset into service. For those who do donor reports according to IPSAS this would 
equal depreciation for period.

Contractual services: Services contracted by an organization which follow the normal procurement processes. In IPSAS terminology 
this would be similar to exchange transactions. This could include contracts given to NGOs if they are more similar to procurement of 
services than a grant transfer.

Travel: Includes staff and non-staff travel paid for by the organization directly related to a project.

Tranfers and grants to counterparts: Includes transfers to national counterparts and any other transfers given to an implementing 
partner (e.g. NGO) which is not similar to a commercial service contract as per above. In IPSAS terms this would be more similar to 
non-exchange transactions.
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