


 

 

 

Pilot project Proposal 

Project Title Strengthening Speed Management in the Philippines 

Participating Organisation ESCAP 

Project Manager 
Jo Fung, Section Chief, Transport Policy and Development Section 

Ishtiaque Ahmed, Economic Affairs Officer, Transport Division 
Estimated Start Date / 
Duration  1 June 2019 / 12 months 

Budget $198,546 

Beneficiary Countries Philippines 

Cooperating Entities  

Partner organization: 
Global Road Safety Partnership- GRSP (Geneva, Switzerland) 
(subject to ESCAP Grant Committee approval) 
 
Other cooperating entities: 
ImagineLaw, Inc. (Manila, Philippines); Land Transport Office 
(Philippines) and, Department of Transportation (Philippines).  

 
1. Country demand for road safety and target countries  
This section should highlight the demand for the project and the rationale for country selection. 
Beneficiary countries should be member States of the United Nations with high fatality rates or high 
fatality numbers. They should be actively working to improve road safety through implementing 
national road safety strategy, action plan and/or recommendations of a performance review, unless 
the objective of the project is to develop a national strategy/action plan or performance review for 
road safety. Evidence on commitment to road safety by the government at an appropriate level should 
be provided.   

According to the most recent World Health Organization Global Status Report on Road Safety 
2018, the Philippines had a crash fatality rate of 12.3 per 100,000 and more than 10,000 annual 
road crash fatalities.   
 
In 2011, the Philippines launched an important 10-year National Road Safety Action Plan.  The 
goal of the Action Plan is to halve the road crash rate by 2020 through the implementation of key 
activities under five pillars which align with the United Nations Decade of Action for Road Safety 
2011-2020.  Among other things, the national action plan reflects the important role of local 
government units (LGUs) and highlights the importance of speed enforcement in reducing road 
crash deaths and serious injuries.   
 
At present, the national Department of Transportation (DOTr) is finalizing an interim National 
Road Safety Action Plan which will expand focus to a goal of reducing fatalities associated with 
road crashes.  This will bring the Philippine National Road Safety Action Plan in-line with Safe 
System Approach principles as it presents a holistic view of the road transport system which seeks 
to promote safe interactions among and between all road users.  The interim National Road Safety 
Action Plan will target a reduction of road crash fatalities by 20%, highlight the role of Local 
Government Units (LGUs) in enforcement, and emphasize speed management as a critical strategy 
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Activity  Time Frame 

Unit Rate (per 

month/ 

instance, etc. # of Units

Unit rate Total GRSP 

Contribution

ESCAP 

contribution
US Dallar US Dollar US Dollar US Dollar

Activity 1 ‐ Project Coordination & Partnership Building

1.1 Staff and other personnel costs

1.1.1 GRSP Project Manager 12 months month 12 1590              19,080                     19,080 

1.1.3 GRSP Global Manager 12 months month                  12  1012.5              12,150                     12,150 

1.1.4 GRSP Enforcement Manager 12 months month                  12  1325              15,900                     15,900 

1.1.5 GRSP Admin Officer 12 months month                  12  75                    900                          900 

1.2 Supplies, Commodities, materials                       ‐                                ‐ 

0                       ‐                                ‐ 

0                       ‐                                ‐ 

1.3 Equipment, vehicles and furniture (including depreciation) 0                       ‐                                ‐ 

0                       ‐                                ‐ 

1.4 Contractual Services 0                       ‐                                ‐ 

0                       ‐                                ‐ 

1.5 Travel 0                       ‐                                ‐ 

0                       ‐                                ‐ 

0                       ‐                                ‐ 

1.6 Transfers and grants to counterparts 0                       ‐                                ‐ 

1.6.1 I Imagine Law implementation grant 12 months project                    1  78200              78,200                     78,200 

0                       ‐                                ‐ 

1.7 General Operating and other direct costs 0                       ‐                                ‐ 

1.7.1 Programmes and Services Support Recovery (PSSR)  12 months month                    1      11,884.14               11,884                     11,884 

1.7.2 Reporting fee 12 months report                    1           700.00                     700                          700 

1.8 Indirect support costs 0                       ‐                                ‐ 

1.8.1 Office and administrative costs 12 months month                    1        4,615.20                 4,615                       4,615 

Total            143,429                     13,050                  130,379 

Activity 2 ‐ Develop and Deliver Road Police ToT

2.1 Staff and other personnel costs

2.1.1 GRSP Enforcement Senior Officer days                  10  850                8,500  8,500                    

2.2 Supplies, Commodities, materials                       ‐    ‐                         

                      ‐    ‐                         

2.3 Equipment, vehicles and furniture (including depreciation)                       ‐    ‐                         

                      ‐    ‐                         

2.4 Contractual Services                       ‐    ‐                         

                      ‐    ‐                         

2.5 Travel                       ‐    ‐                         

2.5.1 Air/Ground Travel flight                    1  2500                2,500  2,500                    

2.5.2 Local travel training                    1  500                    500  500                        

2.5.3 Per diems day                    3  65                    195  195                        

2.5.4 Lodging day                    3  150                    450  450                        

2.6 Transfers and grants to counterparts                       ‐    ‐                         

                      ‐    ‐                         

2.7 General Operating and other direct costs                       ‐    ‐                         

                      ‐    ‐                         

2.8 Indirect support costs                       ‐    ‐                         

                      ‐    ‐                         
Total 12,145             12,145                  

Activity 3 ‐ Regional speed enforcement training

3.1 Staff and other personnel costs

3.1.1 GRSP Enforcement Senior Officer days                  10  850                8,500  8,500                    

3.2 Supplies, Commodities, materials                       ‐    ‐                         

                      ‐    ‐                         

3.3 Equipment, vehicles and furniture (including depreciation)                       ‐    ‐                         

                      ‐    ‐                         

3.4 Contractual Services                       ‐    ‐                         

                      ‐    ‐                         

3.5 Travel                       ‐    ‐                         

3.5.1 Air/Ground Travel flight                    1  2500                2,500  2,500                    

3.5.2 Local travel training                    1  500                    500  500                        

3.5.3 Lodging day                    3  150                    450  450                        

3.5.4 Per diems day                    3  65                    195  195                        

3.6 Transfers and grants to counterparts                       ‐    ‐                         

                      ‐    ‐                         

3.7 General Operating and other direct costs                       ‐    ‐                         

                      ‐    ‐                         

3.8 Indirect support costs                       ‐    ‐                         

                      ‐    ‐                         
Total 12,145             12,145                  

Activity 4 ‐ Coaching and Metoring Police

4.1 Staff and other personnel costs

4.1.1 GRSP Enforcement Senior Officer days                  10  850                8,500  8,500                    

2.2 Supplies, Commodities, materials                       ‐    ‐                         

                      ‐    ‐                         

2.3 Equipment, vehicles and furniture (including depreciation)                       ‐    ‐                         

Project Budget Template (Transfer & grant to implementing partner)
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                      ‐    ‐                         

2.4 Contractual Services                       ‐    ‐                         

                      ‐    ‐                         

2.5 Travel                       ‐    ‐                         

2.5.1 Air/Ground Travel flight                    1  2500                2,500  2,500                    

2.5.2 Local travel training                    1  500                    500  500                        

2.5.3 Lodging day                    3  150                    450  450                        

2.5.4 Per diems day                    3  65                    195  195                        

2.6 Transfers and grants to counterparts                       ‐    ‐                         

                      ‐    ‐                         

2.7 General Operating and other direct costs                       ‐    ‐                         

                      ‐    ‐                         

2.8 Indirect support costs                       ‐    ‐                         

                      ‐    ‐                         
Total 12,145             12,145                  

Activity 5 ‐ National Stakeholders Workshop

2.1 Staff and other personnel costs

                      ‐    ‐                         

2.2 Supplies, Commodities, materials                       ‐    ‐                         

                      ‐    ‐                         

2.3 Equipment, vehicles and furniture (including depreciation)                       ‐    ‐                         

                      ‐    ‐                         

2.4 Contractual Services                       ‐    ‐                         

                      ‐    ‐                         

2.5 Travel                       ‐    ‐                         

2.5.1 Air/Ground Travel 2500                    1  2500                2,500  2,500                    

2.5.2 Local travel 200                    1  200                    200  200                        

2.5.3 Lodging 200                    6  200                1,200  1,200                    

2.5.4 Per diems 65                    5  65                    325  325                        

2.6 Transfers and grants to counterparts                       ‐    ‐                         

                      ‐    ‐                         

2.7 General Operating and other direct costs                       ‐    ‐                         

                      ‐    ‐                         

2.8 Indirect support costs                       ‐    ‐                         

                      ‐    ‐                         
Total 4,225                4,225                    

ESCAP Contribution 171,039         

GRSP Contribution 13,050           

Grand total      184,089 
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III. PROJECT BUDGET ACCORDING TO UNDG CATEGORIES

Notes
Requested 

(US$)

1 Staff and other personal costs
10,000.00$  

2 Supplies, commodities, materials
-$  

3 Equipment, vehicles and furniture including depreciation
-$  

4 Contractual services
4,518.00$  

5 Travel
-$  

6 Transfers and grants counterparts

171,039.00$  

7 General operating and other direct costs -$  

8 Indirect support costs (7%) 12,988.99$  

Notes:

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Total Consolidated Project Budget by Year and by Object of Expenditure

Project title:

Object of Expenditure

Total project direct costs

Grand total 198,545.99$                

185,557.00$                

General operating and other direct costs: Includes all general operating costs for running an office. Examples include 
telecommunication, rents, finance charges and other costs, which cannot be mapped to other expense categories.

Indirect (programme support) costs: to a maximum of seven (7%) per cent.

UNDG Budget Category Definitions:

Staff and other personal costs: Includes all related staff and temporary staff costs including base salary, post adjustment and all 
staff entitlements.

Supplies, commodities, materials: Includes all direct and indirect costs (e.g. freight, transport, delivery, distribution) associated 
with procurement of supplies, commodities and materials. Office supplies should be reported as "General Operating".

Equipment, vehicles and furniture including depreciation: For those reporting assets on UNSAS or modified UNSAS basis 
(i.e. expense up front) this would relate to all costs to put asset into service. For those who do donor reports according to IPSAS 
this would equal depreciation for period.

Contractual services: Services contracted by an organization which follow the normal procurement processes. In IPSAS 
terminology this would be similar to exchange transactions. This could include contracts given to NGOs if they are more similar 
to procurement of services than a grant transfer.

Travel: Includes staff and non-staff travel paid for by the organization directly related to a project.

Tranfers and grants to counterparts: Includes transfers to national counterparts and any other transfers given to an 
implementing partner (e.g. NGO) which is not similar to a commercial service contract as per above. In IPSAS terms this would 
be more similar to non-exchange transactions.
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